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Coaep:xanue (pabovasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHHsI 10 JUCLUIUIMHE, 00eCIIeunBaOLINe JOCTHKEHHE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O IIPOrpamMMe

O0BeM u BUIBI YIeOHOU PabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIEUCHHE TUCIUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



[lenpt0o  w3ydeHHWs] JUCHMIUIMHBI  sBIseTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOyYeHHS,
o0ecrneunBaoIIUX JOCTHKEHNE TUIAHUPYEMBIX Pe3yIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTto nucuuminnabl B cTpykrype OIl

Jucunnnuna IIpoekTHBIM NPAaKTUKYM BXOAUT B  4YacTh,
o0Opa3oBaTenbHbIX OTHOIICHUH 0sioka b1./lucturuimae (MoxyIm)

[IpenmecTByromue  AUCUUIUIMHBI MO  CBSI3SIM  KOMIIeTeHIMI:  VIHTeuieKTyalbHbIe
nH(OpPMAIIMOHHBIE CUCTeMBbI, MammHHOe OOy4eHHe W aHaJM3 JaHHBIX, MamuHHOEe OOydYeHHe Ha
001bIKX AaHHBIX, OCHOBBI MPOEKTHOW NeATENbHOCTH, MHKeHepus 3HaHui, MeToapl onTUMHU3aUuN U
teopuss urp, CHCTEMHBI aHanM3 W MOJCIMPOBAHUE WH(DOPMAIMOHHBIX IPOIECCOB U CHUCTEM,
Apxutektypa [IO nana wHTepHera Bemiel, TexHosormu OnokueiiH, IlporpammHas WHXKeHepwHs,
Berpoennbie  si3biku miporpammupoBanus, OOnadHbple TeXHONOrMHM W ycuyrd, OpraHuzanuys
BBIUHCIUTENBHBIX IpOLECCOB, TexHomoruu OonbmiuX AaHHbIX, OCHOBBI QJITOPUTMHU3ALUU U
nporpammupoBanusi, COBpeMEHHbIE TEXHOJOTHU M S3BIKM MporpammupoBanus, [IpoexTtupoBanue u
peanu3anus 0a3 AaHHBIX, XpaHeHHE, o0paboTka W aHaNIM3 AaHHBIX, Pa3paboTka wuHTEp(encoB U
ananTuBHBIN BeO-au3aitn, CucTteMbl MCKYCCTBEHHOTO WMHTeIUIeKTa, MHpopmannonHas 06e30MmacHOCTb,
Texnonorun paboTel B COUUANBHBIX ceTsx, MHGOpMalMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHUU B
podecCHOHATLHOM JIeATEIIbHOCTH, BEIYHCIUTEIIBHBIC CUCTEMBI, CETH B TEIICKOMMYHUKAITUN

[Tocneayromue MUCHUIUIMHBI MO CBSA3SM KOMIIETEHIIMI: YTpaBlieHHE KaueCTBOM pPa3pabOTKu
npuIoXkeHui, PazpaboTka npodeccnoHanbHBIX TPHIIOKEHUH

dbopMupyemMasi y4acTHUKAMH

2. Ilnanupyemblie pe3yabTaTbl 00yUeHHUs] MO JUCHUILIUHE, 00eceYnBalONIe JOCTHKEHHEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 mMporpamMme

N3ydyenune nqucuuminabl [IpoeKTHBIN NPaKTHKYM B 00pa30BaTeNbHOM MTPOrpaMMe HalpaBiIeHO Ha
(dhopMUpOBaHHE Y 00YIAOIIMXCS CICTYIOIINX KOMITCTCHIINN:

Ipodeccnonanbubie komnerenuun (IK):
[1K-1 - CnocoOeH K MOAr0TOBKE KOMMEPUYECKOTO MPEATIOKEHHS 3aKa3UMKY 110 CO3AaHUI0 (MOTU(DUKAIIIH)
¥ BBOAY B dKcIuryaranuio MC

[Tnanupyemsie ([lnanupyemsble pe3yJbTaThl 00y4eHHs M0 JUCHUTLIMHE

pe3yJbTaTh

o0y4eHHs 0

nporpamMmme

[1K-1 IIK-1.1: 3HaTh: IIK-1.2: YMmeTh: I1K-1.3: Bnaaets (MMeTh

HaBBIKH):

0COOEHHOCTH TOTOBUTh KOMMEPUYECKOE HaBBIKAMU MOATOTOBKU
MOJITOTOBKH NPEUIOKEHHNE 3aKa34MKy 110 |[KOMMEPYECKOTO MPEITIOKECHHS
KOMMEPUYECKOT0 CO3/1aHuI0 (MOM(UKAIMK) M (3aKa3YMKY 110 CO3JaHHIO
IIPEIIOKEHUS BBOAY B aKkcIuryatanuio UC  |(Moaudukanun) 1 BBOy B
3aKa34MKY 110 CO3aHUIO skcrutyararuio MC
(MoauduKanum) ¥ BBOAY
B skcruryaraiuio MC

ITK-3 - CriocobeH Kk pa3paboTke CTPYKTYpHI porpammHoro koja MC

ITnanupyemsie ([Inanupyemble pe3yJibTaThl 00y4eHHs 10 JUCHUILIMHE

pe3yIbTaThI

o0OyueHus 1o

porpamMme

T1K-3 I1K-3.1: 3HaTs: [1K-3.2: YMmers: [1K-3.3: Bnaaets (MMeTh

HaBBIKH):

0COOEHHOCTH pa3palaThIBaTh CTPYKTYPY  |HaBbIKaMH pa3pabOTKH
pa3paboTKu CTPYKTYpHI [mporpammuoro koja MC CTPYKTYPBI IPOrPaMMHOTO
nporpammuoro kona MC kona MIC

[TK-4 - Crioco6eH k Bepudukaimu cTpykTypsl nporpammuoro koga C otHocuTenbHO apxuTekTypsl C
1 TpeboBanwmii 3akazunka Kk MC

|HJ‘IaHI/IpyeMI>Ie |l'[J1aanyeMble pe3yabTaThl 00y4eHHs 10 AUCHHUILIHHE




PE3yJIbTaThI
o0OydeHus 1o

IporpaMme
[1K-4 I1K-4.1: 3nats: [1K-4.2: YMmeTs: [1K-4.3: Bnagets (MMETh
HABBIKH):

0COOEHHOCTH Bepu(ULIUPOBATH CTPYKTYPY |HaBBIKAMU BepuU(UKALUU
BepUUKaLuU nporpammuoro konaa UC CTPYKTYpBI IPOTPAMMHOTO
CTPYKTYpBbI OTHOCHUTEJIBHO apXHUTEKTypbl |koaa C oTHOCHUTENBHO
nporpammuoro koaa MC[MC u tpeboBanmii 3aka3unka |apxutekTypsl MC u
OTHOCHUTEIIBHO k UC TpeboBanuii 3akazunka k UC

apxutektypsl UC u

TpeOOBaHMI1 3aKa34YHKa K
NC

[TK-2 - Crioco0eH K MHKEHEPHO-TEXHOJIOTHIECKON TOIICPKKE B XOE COTIACOBAHUS KOMMEPUECKOTO

MPCAJIOKCHUS C 3dKaA3YNKOM

[Tnanupyemsie |[lmanmpyembie pe3yabTaThl 00yUeHHUsI 1O AUCHHIJINHE

PE3YIbTaTHI

oOyueHus 1o

IIpOrpaMme

[1K-2 IIK-2.1: 3HaTh: I1K-2.2: YMmeTh: [1K-2.3: Bnaaets (MMETh

HABBIKH):

0COOEHHOCTHU OCYIIECTBIISITh MH)KEHEPHO-  |HaBBIKAMH UHXKEHEPHO-
UHKXCHEPHO TEXHOJIOTUIECKYIO TEXHOJOTHYECKOH TOICPIKKU
-TE€XHOJIOTHYECKOM MOJJEPKKY B XO€ B XOJI€ COTJIACOBaHMS
MIOJIJICPIKKH B XOJI€ COIJIaCOBAHHUS KOMMEPUYECKOTO TPEIIOKCHHUS
COIJ1aCOBaHMS KOMMEPYECKOTO C 3aKa34YMKOM
KOMMEPUYECKOTO MIPEIJIOKEHUS C 3aKa3UUKOM
MIPEIIOKECHUS C
3aKa34YUKOM

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEeAyCMaTpUBAOTCA CIEYIONINE BUIbI Y4eOHOM pabOThI 110 IUCHUIUIMHE:

Ounasn ¢opma o0yueHust

Buabl yueoHoii pagoTni Beero wac/ s .
Cem 7 CemMm 8
KonrakTHas paboTa, B TOM YHCIIe: 54.15/1.5 77.3/2.15
3aHsATHS JIEKIIMOHHOTO TUIIA 18/0.5 36/1
3aHsATHI CEMUHAPCKOTO TUIA 36/1 36/1
WnnuBuayanbHas kontaktHasg padota (MKP) 0.15/0 3.3/0.09
I'pynmnoBas koHtakTHas padota (I'KP) /0 2/0.06
CamocrosiTenpHas pabora: 71.85/2 32.7/0.91
KypcoBoii npoekt +
[TpoMexxyTouHast aTTeCTanus 18/0.5 34/0.94
Bun npomexyTo4HON aTTeCTalluu:
OK3amMmeH, 3adueT 3au K3
O6mas Tpya0eMKOCTh (00beM YacTh
oOpa3zoBaTenbHOM porpaMmsl): Yackl 144 144
3ayeTHbBIE €MUHUIILI 4 4
3a04Has popma
Buabi yueonoii padoTnl Beero wac/ 3.c.
Cem 8 Cem 9
KonrakTHas paboTa, B TOM YHCIIE: 4.15/0.12 9.3/0.26
3aHATHS JEKIIMOHHOTO THIIA 2/0.06 2/0.06
3aHATHS CEMUHAPCKOTO TUIIA 2/0.06 2/0.06




WuauBuayanbHas KoHTakTHas padora (MIKP) 0.15/0 3.3/0.09
I'pynmnoBas koHTakTHas padora (I'KP) /0 2/0.06
CamocrosTenpHas pabora: 121.85/3.38 | 100.7/2.8
KypcoBoii mpoekT +
[TpomesxyTouHast aTTecTanus 18/0.5 34/0.94
Bun npomexxyTouHOM aTTecTaluu:

Ok3aMeH, 3adeT 3au K3
OO0mmas TpyI0eMKOCTh (00beM YacTh

oOpasoBarenbHON TporpamMmsl): Yacel 144 144
3ayeTHbIe €UHULIL] 4 4

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemarnuecKkuil TUIaH TUCIMIUTMHBI [IpOCKTHBIN MPAKTUKYM IPEICTABICH B Ta0JIHIIC.

Pa3nesibl, TeMbI JUCHUILUINHBI U BUbI 3aHATHH
Ounas popma 00yueHusn

KonrakTHasi pabora = Ilnanupyemble
3anaTus § pe3yabTarbl
CeMHHAPCKOTO = < 00yueHus B
Ne HaumeHnoBaHue TeMbl = LLLL a o E S| coorHomenuu c
n/n | (pa3aesa) THCHUTLIAHBI g 5 o= = = S 'S pe3yJbTaTamMu
) =B = - o = 6
=] = S 00y4yeHUs MO
23 = o0pazoBaTe/bHOI
= . nporpaMmme
[MK-1.1, TIK-1.2, TIK
-1.3, IIK-3.1, TIK- 3.2,
OCHOBBI ynIpaBJIeHUS I1K-3.3, I1K- 4.1,
L MIPOEKTaMU 28 36 S0 [1K-4.2, TIK- 4.3,
[K-2.1, TIK- 2.2,
I1K-2.3
TexHomoruu yrnpaBieHUs ITK-1.1, TIK-1.2, TIK
npoektaMu. OLeHKa -1.3,1IK-3.1, TIK- 3.2,
s exTuBHOCTH I1K-3.3, TIK- 4.1,
2. 26 36 54,55 TIK-4.2. TIK- 4.3,
ITK-2.1, TIK- 2.2,
[1K-2.3
BrinosnneHne KypcoBoro 3
POEKTa
KonTtpop 52
Hroro 54 | 72 | 345 | 2 [10455
3ao4Hasi popma
KonrakTHas pabora = ILnanupyemble
3anarus 2 pe3yJabTarbl
CEMHHAPCKOTO 2 « 00yueHns B
Ne HanMeHoBaHMe TeMbI = Tuna a o E S| coornomennn c
n/m| (pa3meia) AMCHUTIMHBI g o = = S 'S pe3yJabTaTaMu
) = = =~ - Q0 = 6
= £ & S 00y4eHus Mo
é z 5 00pa3oBaTe/bLHOI
nporpaMmme
OcHOBBI ynpaBJIeHUs TIK-1.1, TIK-1.2, TIK
1. 2 2 122,55(-1.3, [IK-3.1, T1K- 3.2,
rpocicant MK-3.3, [IK- 4.1,




I1K-4.2, TIK- 4.3,
I1K-2.1, TIK- 2.2,
I1K-2.3

TexHo0ruu ynpasieHUs
npoekramu. OneHka

ITK-1.1, IIK-1.2, [IK
-1.3, I1IK-3.1, TIK- 3.2,

2 3¢ (HEeKTUBHOCTH 2 2 100 I1K-3.3, TIK- 4.1,
' [1K-4.2, TIK- 4.3,
[TK-2.1, TIK- 2.2,
I1K-2.3
BrinosiHeHME KypcoBOro 3
IIPOEKTA
KonTtpob 52
HToro 4 | 4 | 345 | 2 [22255
4.2 Cooepiicanue pazoenos u mem
4.2.1 KonrakTHasi padoTa
TemaTnka 3aHATHI JIEKIIMOHHOTO THIIA
HanmeHnoBaHue TeMbl
Buj 3anarus
Neri/mm (pa3aeaa) % TemaTnka 3aHATHSA JEeKIMOHHOI0 THIIA
o — JIEKIIHOHHOI'0 THIIA
1 OcCHOBBI yrpaBIICHUS ek CymHOCTh W TPUHIUNBI  YIPaBICHUA
MIPOEKTaMHU TIPOCKTaMH
J— [Ipomeccel U GyHKIWH yIpaBICHUS
IIPOEKTaMU
E— IlonsiTHE M OCHOBHBIE MAapaMeTphl IPOEKTA.
Ilenp u cTparerus npoekra
- OcobeHHOCTH TTPOEKTa KaKk  0OBeKTa
ynpanenus. Kiaccudukanus npoekToB
J— Kusznennslid nukin. IIpuHOUNBL OpraHu3anuu
YIPaBJICHHS TPOEKTOM
Oranel  cozmanms  MC:  ¢opmupoBanue
JCKIUS TpeOOBaHUI, KOHIIENITYyalbHOE
MPOEKTUPOBAHUE.
JeKIuUs Crnenuduxanus IPUIIOKEHUH,
JICKIHS pa3paboTkamo/ieneil, HHTerpanus u
JCKIUS TECTUPOBAHUE
2. Texnomornn YupapjieHHe  XOJOM  BBINOJHEHUS  padoT
yIIpaBJICHHs JIEKIMS UT-npoexra. IIpennpoexkrHoe oOcienoBaHue
npoextamu. OLeHKa PeIMETHON 00JIacTH.
sddexTHBHOCTH JCKIHS buzHec-nnan npoekra
COBpeMeHHBIe CpeacTBa
JIEKITUSA OPraHu3alOHHOIO
MOJICTTUPOBAHMS IPOEKTOB.
KIS Metononorus cepsrucMmenemkmenta (ITSM).
JICKIIUA HTCCpBI/ICLI YHpaBJICHUSA HU3MCHCHUSAMU,
SKCIUTyaTaluen, MoJAep kKON U ONTUMHU3aIueN
JrermA pemenuit UT-nipoekra
JKIHS Onenka 3¢ (eKTHBHOCTH
JICKIIUA VYuer PUCKa U HCONIPCACIICHHOCTHU IIPU OLICHKC
JICKIIUS 3¢ (HEeKTUBHOCTH MPOEKTa

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHATHS, IPeyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeiady Y4eOHO# nHpopMaIuu
MeAarorniecKuMy paboTHUKaMH OpTaHW3alluy U (WJIH) JUIAaMH, IPUBIEKAeMbIMI OpPraHU3allueil K peann3anun
06paBOBaTeJ'IBHBIX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIO].LII/IMC$I

TemaTHnka 3aHATHII CEMUHAPCKOI'0 THIIA

| Nen/m |HaHMeHOBaHHe TeMbI

Buj 3ansatus

TemaTHka 3aHATHS CEMMHAPCKOI'o TUIIA




(pa3neJa) CEeMUHAPCKOr0 THIA**
AU CIUILINHbI
1 OCHOBBI yrpaBJIEHUS [Ipouecce! 1 GyHKIMU yIpaBIEeHUS

MMPAKTUYECKOC 3aHATHUC

IpOEKTaMu MIpOEKTaMu
MPAaKTHYECKOE 3aHATHE | DTallbl CO3JJaHUs

UccnenoBanue 10KyMEHTOB U OTYETOB
MPAKTUYCCKOC 3aHATHUC o
peIMETHOM 00J1acTH
npakTuyeckoe 3aHaTHe  |OleHKa peain3yeMOCTH TPOEKTa
npaktuydeckoe 3ansatue  |Pa3padoTka TEXHUYECKOTO 3aJaHus
npaktuueckoe 3anstue  |[IpeaBapurenbHOe cienudUIMpoBaHNue
npakTHyeckoe 3aHatue  |busHec-miaH mpoekTa
MPaKTHUYECKOE 3aHATHE | YIIPaBJICHUE KOMMYHHUKALMSIMHU IPOEKTA.
npaktuueckoe 3ansitue | [[puHIUIIBI BBIOOpA OPTrCTPYKTYPHI
2. |TexHonoruu CoBpeMeHHBIE CPE/ICTBA OPraHU3aIIMOHHOTO

MIPAKTUYECKOE 3aHATHUE

yIIpaBJICHUS MOJIETTMPOBAHNUS IPOEKTOB

npoektamu. O1ieHKa WT-cepBuUCH ynpaBlicHUS U3MEHEHUSIMU,

sbdexTuBHOCTH MPAKTHYECKOE 3aHATHE | AKCILUTyaTalluel, MOJAEPKKON 1

ontumusanment pemenu U T-npoekra

IMPaKTUYCCKOC 3aHATHE

BI/ISHGC-HHaHI/IPOBaHI/Ie

MMPaKTUYCCKOC 3aHATHE

HMHBecTULIMOHHAS JAEATEIbHOCTh

IMPaKTUYECCKOC 3aHATHE

@ YHKIIMOHAIBHO-CTOUMOCTHON aHAJIN3
IIPOIIECCOB

MPAKTUYCCKOC 3aHATHUC

IToxa3zarenu 3()()eKTUBHOCTH MTPOEKTA

IMPaKTUYECKOC 3aHATHE

VYder prucka v HeOonpeAeISHHOCTH TIPH
oreHKe 2 (HEKTUBHOCTH ITPOCKTA

IMPaKTUYECCKOC 3aHATHE

OueHka noiHeix 3aTpat UT-npoekra,
meroauka Total Cost Ownership (TCO)

MMPAKTUYCCKOC 3aHATHUC

Ouenka 3)(heKTUBHOCTH MHBECTHIIUI B
UT-npoekr, meroauka Rapid Economic
Justification (REJ)

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHS, IPAKTUKYMBI, na60paT0pHLIe paGOTLI, KOJUJIOKBUYMbI U MHBIC aHAJIOTUYHBIC
3aHATHA
HNnas konTakTHasA padora

[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'OY obOecneunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH IIPOBEJCHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallUil 1 UMUTAIIMOHHBIX MOJENeH, npenoaaBanue AMCUUILUIMH (MOayei) B
(¢bopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCie C Y4eTOM PEerHoHalIbHBIX 0COOCHHOCTEH MPo(ecCHOHANBHOM 1eATeIbHOCTH
BBIIIYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHB B MeTOIUYecKux
YKa3aHUSX 110 OCHOBHOM MpodeccroHanbHON 00pa3oBaTebHOM mporpamMmme.

4.2.2 CamocrosiTeJbHasi padoTa
Nen/m [HammeHoBaHMe TeMbl (Pa3esia) IMCHUUILINHBI
1. |OcHOBHI ynpaBiIeHUS TPOCKTAMU
5 TexHonornu ynpasneHusnpoekramu. OneHka
" |>ddexTuBHOCTH
*** caMOCTOSTEIbLHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX
pabort

Bua camocrositeibHOI padoThl ***
- TECTUPOBAHHE

- TCCTUPOBAHUC

5. MarepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCUMITHHbI

5.1 JIuteparypa:
OcHoBHasi iuTEpaTypa
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u31., nepepad. u non. — Mocksa : M3garensctBo FOpaiit, 2023. — 293 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-15923-3. — Tekcr : anekrponnsiit / Obpa3oBarenbHas miatdopma FOpaiir [caiT]. —
URL.: https://urait.ru/bcode/510287

5.2. IlepeyeHb JUIIEH3MOHHOTO POTPAMMHOI0 00ecredeHust

1. 1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHBbIe TPodecCHOHATbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
o0yuaruuxcst

1. 1. IlpodeccuonanbHas ©6a3a naHHbIX «MHpOpManmoHHble cucTeMbl MuUHHCTEpCTBA
sKOHOMMYecKoro pa3BuTus Poccuiickoit ®enepanuu B cetu MurepHer» (Ilopran «Odunuanshas
Poccwust» - http://www.gov.ru/)

2. IlpodeccronanpHas 6a3a gaHHBIX «DHUHAHCOBO-DPKOHOMHUYECKHE MOKa3aTenn Poccuiickoit
®enepannny (OdunuansHblil caiit Munucrepersa ¢punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanbHas 6a3a naHHbIX «OdunuanpHas cratuctuka» (OduuuanbHbI calT
denepanibHOI CITyXKOBI FOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. HudopManHOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM oO0ecrneunBaeTcss T0CTYN
o0yuarwumuxcst
1. 1. CopaBouno-npaBoBas cucreMa «Koncynbrant [lmroc»

2. CnpaBouHo-npaBoBas cucteMa «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELEeHUS

VY4eOHble ayIUTOPUN AJIs1 TPOBEICHUS KomriexTs! yueHnueckoi Mebenu
3aHATHH JIEKIIMOHHOI'O THUIIa MynpTUMEAUNHBIN TPOEKTOP
Hocka
OKpaH
Y4eOHbIe ayIUTOPUU IJIs1 TPOBEICHUS KoMriekTel yueHn4eckoii Medenu



https://www.minfin.ru/ru/

MPAKTUYECKUX 3aHATUH (3aHATUN
CEMHHApPCKOI0 TUIIA)

MynabTUMEAMHHBIN TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «MHTepHET 1 DONOC
CI2Yy

VY4eOHble ayAUTOpUN JJIs TPYNIIOBBIX U
WHIVBUAYAJIBHBIX KOHCYJIbTAalUI

KommuiekTsl yueHHUECKOi MebemH

MynbTUMEAMHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «MuTepHe™ 1 ONOC
CIoy

VY4eOHble ayAUTOPUH I TEKYILETO
KOHTPOJISI U TPOMEXYTOYHOM aTTecTaluu

KoM1uiexTsl yueHnueckoi Medenu

MynbTUMEAMHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «MuTepHeT» n ONMOC
CI2Yy

IToMemeHust 1j1d caMOCTOSTEIHLHOU
paboThI

KomruiekTsl yueHnueckoin Mmedenu

MynsTUMEAUNHBIN TIPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixonoM B cetb «MuTepHeT» 1 SUOC
CIoy

[TomerneHus A1st XpaHEHUs U
PO UIAKTHIECKOTO 00CTyKUBAHUS
o0opynoBaHus

KomruiekTsl crienuann3upoBaHHON MeOeH 11 XpaHESHUs
o0opyoBaHus

5.6 JlaGopaTtopuu u 1adopaTopHoe 000py10BaHHE

npodecCHOHANIBHON AEATEBHOCTH

Jlaboparopuss wWHPOPMANMOHHBIX TeXHONOTHUH B | KOMIUIEKTHI yueHHUECKON Mebenn

MynbMenuiHBIA TPOEKTOP

Jlocka

OKpaH

Komnsroteps! ¢ BerxonoMm B ceTb «MaTepHET™ 1 DNOC
CIay

JlaboparopHoe 00opyIoBaHHE

6. DoHJ OLIEHOYHBIX CPEaACTB IO JUCHUIIJIUHE HpOCKTHbIﬁ NMPaKTUKYM:

6.1. KoHTpoJ/IbHBIe MEPONPHUATHSA MO TUCIUILIMHE

Bua xonrpoJs

(I)opMa KOHTPOJIAA OT™MeTHTH
HYKHO€ 3HAKOM
«+»

Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B -

Y CTHBIN/MIMCEMEHHBIN 0NPOC -

TectupoBanue +

[IpakTnueckue 3agaun -

OreHKa KOHTPOJIBHBIX PA0OT (1151 3204HOM (HOPMBI

o0OyueHus) *
O1eHKa KypCOBBIX TPOEKTOB +
ITpoMeXyTOUHBII KOHTPOIL  |3ayeT +
DK3aMeH +

Iopsinok nmnpoBedeHUsi MEpPONPHUATHIA TeKyHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToaM4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIcliero ooOpa3zoBanusi; Ilosio:keHHeM 0 OA/VIBHO-PETHHIOBOI CcHCTeMe OLIEHKH



yYcneBaeMoCTH oﬁyqammnxcsl Imo OCHOBHBIM OﬁpaSOBaTeJ'IBHLIM nporpaMmamM BbICHICTO

o0pa3oBaHus

nporpaMMam 0OakajaBpuara,

NporpaMMaM cHenHaJuTeTa,

nporpamMmam

MarucTparypbl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YYpe:KIeHUH
BbicHIero oopaszoBanus «CaMmapcKkuid rocy1apcTBeHHbIH IKOHOMUYECKH YHUBEPCUTET.

6.2. [lnanupyemble pe3yJibTaThl 00y4eHUs 10 AUCHUILINHE, 00ecTieYnBalOlUe JOCTHKEHHe
IUIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmMme

Ipodeccnonanbubie komnerenuun (IK):
[TK-1 - Cioco0eH K moAr0TOBKE KOMMEPYECKOT0 MPEIOKECHHS 3aKa34HUKY 110 CO3aHUI0 (MOTU(UKAITIH )
1 BBOAY B 3KciuryaTanuto MC

[Inanupyemslie |[lnanupyemsblie pe3yabTaTbl 00y4eHH s MO AUCHUILIIHHE

pe3ynabTaThl

o0ydeHus 1o

Iporpamme
IIK-1.1: 3gaTs: I[1IK-1.2: YMeTh: [1K-1.3: Bnaagets (MMETh

HaBBIKH):

0COOEHHOCTHU TOTOBUTh KOMMEPUYECKOE HAaBBIKAMM ITOJrOTOBKHU
MOATOTOBKU MPEIOKEHUE 3aKa3YUKy 110 [KOMMEPUYECKOTO
KOMMEPYECKOT O co3AaHui0 (MOAU(DHUKAIMK) U |IPEIOKEHHS 3aKa3UnKy T10
MPEIOKECHUS BBOAY B dKkciuryatanuio UC  |co3manuto (Moaudukanmm) u
3aKa34MKYy 10 CO3AaHUIO0 BBOJY B 3KcIuTyaranuto UC
(Momu(uKanum) ¥ BBOAY
B skcmuryatanuio MC

[Toporossiii byHKIIUN Hcnonw3oBars Hcnonb3oBanus
YIPaBJICHUS GyHKIMM yIpaBiIeHUS GyHKUIMA yrpaBiaeHUs
MIPOEKTaMU MIPOCKTaMU MIPOCKTaMU

CraHmapTHBI | OCHOBHBIE ATAIbI pean30BbIBATH OCHOBHBIC peanusanuu

(B momonHeHue peann3anuu 3Tanbl PEATU3AUUIIPOCKTOB | OCHOBHBIX 3TAIOB

K TIOPOroBOMY) | ynoexton peanu3alyu MpoeKToB

[ToBbIIIEHHBIN | COBPEMEHHBIH MIPUMEHATH COBPEMEHHBIN HCIIOJIb30BaHUS

(B nOTIOJHEHME WHCTPYMEHTapHil B WHCTPYMEHTapHUii B 00JIACTH | COBPEMEHHOTO

K IIOPOTOBOMY,
CTaHIapTHOMY)

oOnacTuynpaBlieHUs
POEKTaMHU

YIIPaBJIEHUS IPOCKTaMU

MHCTpYMEHTapus B 00J1acTH
yIIpaBJICHUS IPOCKTAMHU

ITK-3 - CriocobeH k pa3paboTke CTPYKTYpHI porpammHoro konga MC

IInanupyemsle |[lianupyemble pe3yabTaThl 00y4eHUsl MO0 JUCHUTIHHE

PE3YIIbTAThI

o0OyueHus 1o

IpOrpaMMe
IIK-3.1: 3HaTh: I1IK-3.2: YMeTh: I1K-3.3: Bnaaets (MMeTh

HaBBIKH):

0COOEHHOCTH pa3palaThIBaTh CTPYKTYpPY  |HaBbIKaMH pa3pabOTKH
pa3paboTKu CTPYKTYpHI [mporpammuoro koga UC CTPYKTYpHI IPOTPAMMHOTO
nporpammuoro kona MC kona MC

[Toporossrii BO3MOXKHOCTH CUCTEeMAaTHU3UPOBATH U MpUeMaMHU PeIIeHuUs
00paboTKM COOpaHHON |MHTEpIPETUPOBATH npodeCCHOHANBHBIX 3a71a4 Ha
uH(pOpMaIUHU s MOJTyYEHHYIO HHPOPMAIIHIO  |OCHOBE Pe3y/IbTaTOB,
pelreHus JUTSL pETIICHHUS MTOJIYYCHHBIX B Pe3yJIbTaTe
npodeccHoHaTbHBIX npohecCHOHANBHBIX 3a7a4 aHanusa u 00paboTKu
3a/1a4 coOpaHHON MHpOpMaAITUN

CrangapTHBIA |CITOCOOBI OCYIIECTBIATH 2P (EKTUBHBIE |HABBIKAMH aHATN3a U

(B TOTIOJTHEHHE [cHCTEMaTH3AIUN MIPOIIEAYPHI aHAJIA3a MTPOOJIEM |CHCTEeMAaTH3AINH JaHHBIX

K [IOPOTOBOMY)

Pa3HOPOJIHBIX JTAHHBIX,
MpoLEAYyphl aHAJIN3a

npo0JIeM U IPUHATHS

U IPUHATHUS PEIICHUN B
po¢eCCHOHATBHON
ACATCIIbHOCTU




peneHuit

IToBBIICHHBIM

(B momoHEHUE
K IIOPOTOBOMY,
CTaHJAPTHOMY)

COBpPEMEHHBIE
tpeboBanus k UC B
COOTBETCTBUH C
MOTPEeOHOCTAMU

1 (PPOBOY IKOHOMHKH

MPUMEHSTh COBPEMEHHEIC
TpeboBanus k IC B
COOTBETCTBUHU C
noTpeOHOCTAMHU TU(PPOBOI

9KOHOMUKH

HaBBIKaMU TIPUMEHEHUS
COBPEMEHHBIX TPEOOBAHMI K
HC B cooTBeTCTBUU C
noTpeOHOCTAMU ITU(PPOBOI
9KOHOMHKU

I1K-4 - CriocoOeH k Bepudukanuu cTpykTyphsl mporpaMMmuoro koja MC otHocutenbHO apxuTekTypbl C
u TpeboBanmii 3akazunka Kk MC

IInanupyemsle |[lianmpyemble pe3yabTaThbl 00y4eHUs! 10 JUCHUIIIHHE

pe3yJIbTaThl

0o0y4eHHs 110

IIporpaMme
I1K-4.1: 3nats: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMeTh

HABBIKH):

0COOEHHOCTH Bepu(ULIUPOBATH CTPYKTYPY |HaBBIKAMU Bepu(UKALUU
BepUpUKaLUU nporpammHoro koga MC CTPYKTYpPBI IPOTPAMMHOIO
CTPYKTYpBbI OTHOCHUTEJIBHO apXUTEKTypbl |koaa C oTHOCHTENBHO
nporpammuoro kona UC[UC u tpeboBanmii 3akazunka |apxutektypsl UC u
OTHOCHUTEIIBHO k UC TpeOoBaHuii 3aka3urka k 1IC
apxutektypsl C u
TpebOBaHMI1 3aKa34YHKa K
nC

[Toporossiii OCHOBHBIE pa3pabaTbIBaTh pa3paboTKu
HOPMAaTUBHBIE aKThI, TEXHUKO-3KOHOMHUYECKOE TEXHUKO-3KOHOMHUYECKOE
periaMeHTHpYoII1e 000CHOBaHME IPOEKTA 000CHOBaHHUS IPOEKTA
IPOEKTHYIO
JeSITENIbHOCTD

CrangapTHblii | 0COOEHHOCTH pa3nenarThb pazzeneHus

(B moroHeHUE
K IIOPOrOBOMY)

OmnpeAeeHus Lelen
IIPOEKTA

JACATCIIBHOCTh Ha OTACIBHBIC
B3aMMO3aBUCHMBIC 3aJa4

JACATCIIBHOCTH HA OTACIIBHBIC
B3aMMO3aBUCHMBIC 3aJa4l

IloBbIIIEHHBIN

(B momonHEeHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

0COOEHHOCTH
dbopmupoBaHus
Oro/IKEeTaIrpoeKTa,
METOJIbI 1
MeXaHH3MBI
yIIpaBIICHUS
POCKTaMH

aHaJIM3UPOBaATh (PUHAHCOBYIO
peann3yeMoCTbH
HKOHOMUYECKYIO

3¢ (HeKTUBHOCT MPOEKTA

aHanu3a GUHAHCOBOM
peann3yeMocTu U
SKOHOMHUYECKOU

5 (HEeKTUBHOCTH MPOEKTA

ITIK-2 - CriocoOeH k I/IH)KCHepHO'TeXHOHOFquCKOﬁ MOAACPIKKE B XOAC COITIACOBAHUA KOMMECPUYECKOT'O

IPEJIOKEHUS C

3aKa34MKOM

[Inanupyemslie
pE3yJIbTaThI
oOy4eHHs 10
IIpOrpaMMme

HJ'laHl/IpyeMl)le Pe3yJbTaThbl oﬁyqenml o TMCHMIIJIMHE

IPEUIOKEHUS C

3aKa34YnuKOM

IIK-2.1: 3Hars: [IK-2.2: Ymers: [1K-2.3: Bnanets (MMeThH
HaBBIKH):
0COOEHHOCTH OCYIIECTBIISATh NHKEHEPHO-  (HABBIKAMU WHKEHEPHO-
UH)KEHEPHO TEXHOJIOTHYECKYIO TEXHOJIOTMYECKOU MTOAIEPKKU
-TEXHOJIOTUYECKON MOAJIEPXKKY B X0OJI€ B XOJI€ COIIACOBAHUS
MIOJJIEPKKHU B XOZI€ COTJIaCOBAHUs KOMMEPYECKOI0
COTJIaCOBAHUsA KOMMEpYECKOT O MPEIOKEHUS C 3aKA3UNKOM
KOMMEpYECKOT 0 MIPEMIOKEHUS C 3aKa3YUKOM




IToporoBelii  [coBpeMeHHBbIE IPUMEHATh COBPEMEHHBIE MIPAKTUYECKMHU HaBbIKAMHU
pOTrpaMMHBIE IPOTPaMMHBIE TPOTYKTHI MIPUMEHEHHS COBPEMEHHBIX
IPOAYKTBHI, IPOrpaMMHBIX IPOJYKTOB
CrannapTHBIi |MaTeMaTHYECKOTO U UCTIOJIb30BaTh CUCTEMHBII HaBBIKAMHU pacyera
(B 1OTI0JIHEHHE |[MMUTALUOHHOTO aHaJIU3 U COBPEMEHHBII 9KOHOMHUYECKOH
K IIOPOTOBOMY) [MOJICIIMPOBAHUS MaTeMaTHYECKH anmapar npu (3¢HeKTuBHOCTH U
pacyere SKOHOMHUYECKOH HaJIeXKHOCTH
3G PEKTUBHOCTH U MH(POPMAIIMOHHBIX CHCTEM U
Ha/IeKHOCTH TEXHOJIOTHi
UH(POPMALIMOHHBIX CHCTEM U
TEXHOJIOTHI
[ToBbIIeHHBIN [0COOEHHOCTH TEXHHUKO - [OI[EHUBATH TEXHHUKO - HaBBIKAMU OLIEHKU PUCKOB
(B 1OTI0JIHEHHE |9IKOHOMHUYECKOTO HKOHOMHUYECKOTO IpOeKTa
K IOPOTOBOMY, (000OCHOBaHHMSI, OLIGHKH [0OOCHOBaHUS, PUCKH MTPOCKTA
CTaHJAPTHOMY) |pUCKOB IIPOEKTA

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumeHOBaHHeE TeMbI Kourposnpyembie Buja xoHTpoOJIsi/MCTIOIBb3YyeMBble
n/n | (pa3zaesia) IMCHUNIHMHBI IUVIAHUPYeMble OlIEHOYHbIE CPeICTBA

pe3yJbTaThl 00y4eHus B
COOTHOIIEHUH C
pe3yJbTaTaMu 00y4eHHus
10 NporpamMme

Texymmii IIpomMe:xxyTOYHBII

1. IIK-1.1, ITIK-1.2, ITIK- 1.3, |O1enka 3auer
ITK-3.1, TIK-3.2, [1K-3.3, |KOHTpOJBHBIX paboT [DK3amMeH
OCHOBBI ynIpaBJIeHUS [1K-4.1, TIK- 4.2, T1K-4.3, | (151 3a04HOM PopMbI

IPOEKTaMu [1K-2.1, T1K-2.2, TIK-2.3 [0Oy4eHnus)
KypcoBoii npoekt
TectupoBanue
2. Texnonoruu ynpasnenus ([1K-1.1, T1IK-1.2, TTK- 1.3, |Ouenka 3auer
npoektamu. OleHKa ITK-3.1, TIK-3.2, [IK-3.3, |KOHTpOJBHBIX paboT [DK3amMeH
3P PEKTUBHOCTH I1K-4.1, T1K- 4.2, TIK-4.3, (1151 3a04HO#1 hopMBbI

[1K-2.1, T1K-2.2, TIK-2.3  [0Oy4eHus)
KypcoBoii nmpoekT
TectupoBanue

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYILEr0 KOHTPOJIsA

3anam»m JIA TeCTI/IPOBaHl/Iﬂ no AMCIHUIIVIMHEC AJIA OIICHKHU C(l)OpMPIpOBaHHOCTI/I KOMl'[eTeHIII/Iﬁ (mln
20, max 50 + ceplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?cateqoryid=1819

1. IIpoekTHBIN aHaIN3 - OTO:

1) CuctemMa NpPUHIMUIOB, METOJOB M CHOCOOOB TPHUHATHA PELICHUH, KOTOpPbIe MO3BOJSAIOT
paloHaIbHO HUCIOJIb30BaTh MMEIOIIMECS PECYpChl JUIsl YAOBIETBOPEHHUS OOIIECTBEHHBIX M JIMYHBIX
noTpeOHOCTEH;

2) MpoLIecC MOArOTOBKH, 0OOCHOBAaHUS M OTOOPA MPOEKTHBIX PEIICHUN;

3) METOOJOTHSA, KOTOpass TNpUMEHsSeTCs s ONpejieeHUs, CpaBHEHHUS U OOOCHOBAaHHUSA

YIpPaBIE€HYECKUX PEIIEHUH U MPOEKTOB, YTO IMO3BOJSET OCYIIECTBUTH BHIOOp M MPHUHSITH pEIICHHUE B
YCIIOBUSIX OTPAaHUYEHHOCTH PECYPCOB;

4) Ha0Op METOIMYECKUX IPUHIUIIOB, KOTOPBIE ONPEEIIAIOT 10CIEA0BATEILHOCTh COOpa U CIIOCOO0B
aHaJIM3a JaHHBIX, METOJOB ONpPE/IEICHUs NHBECTHUIIMOHHBIX MPHOPUTETOB, CIIOCOOOB y4eTa HIMPOKOTO
KpyTa acleKTOB JJIs IPUHATHS PELIEHUH 10 MOBOAY PEAIM3ALlUN ITPOEKTA;

5) METOOJIOTHsl, KOTOPasi OLICHUBAET IIPOEKT Ha OCHOBE CPABHEHUS €r0 BBINOJ U 3aTpar.

2. AcnektaMu ~ TpPOEKTHOrO  aHaju3a  MOTYyT  OBITh: 1)TeXHONOrMUeCcKU  aHau3;
2)AHCTUTYLIMOHAJIbHBII;



https://lms2.sseu.ru/course/index.php?categoryid=1819

3)(buHaHCOBBII; 4)3KOHOMIYECKHIA,
5) Bce BMECTE B3SITHIC.
3. Maxkpocpena mpoekra - 370:

1)3akoHoaarenbHas 0a3a cTpaHbl; 2)BHEIIHS CpeJla MPOCKTA;

3) HAJIOTOBAsl MOJMTHKA CTPAHBI, B KOTOPOI pean3yeTcst IPOCKT;

4) aemorpaduueckrue, 3KOHOMUUECKHE, TPUPOIHBIC, MOJIUTHICCKHE MTOKA3aTeIH, TaKKe (HaKTOpPbI
Hay9YHO-TEXHUYECKOTO MPOrpecca U KyJIbTYPHOU CPEJIbl;

5) HE OJIUH OTBET HE BEPHBIIA.

4. LMK IpOeKTa - 3TO BpeMSI:

1) OT UACHTU(HUKAIMH 10 3aBEPIICHUSI BBOJIA IIPOCKTA;

2) OT UIeHTH(HHUKAIMU IPOEKTa [0 Hayajia OCYIIECTBICHUS [TPOCKTa;

3) OT UJIeH TIPOCKTA JI0 €€ OCYLICCTBICHUS,

4) OT Havasa MOArOTOBKU MPOU3BOJICTBA MPOIYKTa MPOEKTA JI0 3aBEPIICHHUS €r0 BBOJIA,
5) OCYILIECTBJICHHE [TPOCKTA.

5. 3amac (MHAHCOBOI MOIHOCTH MPOEKTA OIPEICISCT:

1)obbeM peanmuzanuu, MpPH KOTOPOM MOXKHO JOCTUTHYTH 3aIUIAHUPOBAHHOTO O0BbeMa MPUOBLIN;
2)BeNUYMHY BO3MOXKHOTO YMEHBIICHHS JI0XOAOB MPH YCIOBUU COXPAHEHHUs 0€3yOBITOYHOCTU MPOEKTA;
3)BeNMYHMHY JIOTIOJIHUTENFHOTO J0XOAa, KOTOPBIA WMEET NpeANpPUHUMATENb, €CIM O00BEeM IMPOJaxK
MIPEBBIIIAET MPOCKTHBIN;

4) MPOIEHT CHUKEHUS I0X0/Ia OT PEATU3aLUH IS COXPAHEHHUS IIPOSKTHOTO YPOBHS MPUOBLIEHOCTH;
5) TPaHUYHYIO BETMYMHY BO3MOKHOTO CHIDKEHHUSI 00beMa MpoAaKu 0e3 pHucKa MONTY4YUTh YOBITKH.
6.Map>xkruHaIbHBIN JOXO MMPOEKTA - ITO JOXO[, KOTOPbII

1)koMIaHus MOTyYaeT OT MPOJaKU JOMOTHUTEIBHON eMHUIIBI MPOAYKIIUY; 2)bupMa pacCUUTHIBACT JIJIs
OTIpeJIeNIeHUs] YPOBHS PUOBUIEHOCTH;

3) ocTaetcs OT peanu3aliy MOclie BO3MEIIECHUS IEPEMEHHBIX 3aTpaT; 4)ocTaeTcs OT peanu3aluu mocie
BO3MEILEHHS OOIINX 3aTpaT; 5)0CTaeTCs OT pealln3alliy IMOCe BOSMEIICHHUS TIOCTOSIHHBIX 3aTpar.

7. OrnepaltmOHHBINA phIUar (JIMBUPUIK) OTOOpaXKaeT:

1) [IpuGaBiieHue B ONEPAMOHHOM JEHEKHOM ITOTOKE OTHOCHUTENIFHO IPOIEHTHOTO BaJIOBOTO
J0X0/ia MPOAAHHON MPOAYKIIIH;

2) M3MEHEHHE NpUOBUTM (UPMBI OTHOCUTENIBHO MPOIEHTHOIO H3MEHEHHs O0OBEMOB peanu3aluu
3)IIponieHTHOE B 00BbEMaX MPOAAXK MPOJYKIIUH OTHOCUTENHHO MPOLIEHTHOIO U3MEHEHHUS

4) [IporieHTHOE M3MEHEHHE B 00BbEMaX MPOJAKU MPOIYKIHUU (GUPMBI OTHOCHTEIBHO MPOIIEHTHOTO
M3MEHEHMs 3aTpaT Ha MPOU3BO/ICTBO;

5) BCE OTBETHI BEPHbIE.

8. o cTeneHu CBA3aHHOCTH MPOEKTHI KIACCUPUIMPYIOTCS Ha:

1) anbTepHaTUBHBIE, HE3aBUCUMBIE, B3AUMOCBS3aHHbIE; 2)00s3aTeNbHbIe, HE00S3aTEIbHbBIE;
3)HeoT/I0KHBIE, OTKJIa/IbIBaeMble; 4)Bce BapUaHThI OTBETOB BEPHBI; 5)BCE BapUAHThl OTBETOB HE BEPHBHI.
9. [lo creneHu cpouHOCTH MPOEKTHI Kiaccupuuupyrorcs Ha: |)anbTepHAaTHUBHBIE, HE3aBUCHMBIE,
B3aMMOCBSI3aHHbIE; 2)00s3aTeNbHble, He00s3aTeNbHbIE;

3) HEOTJIOXKHBIE, OTKJIaJbIBAEMBbIE; 4)BCE BaApUAHTHI OTBETOB BEPHBI; 5)BCE BAPUAHThHI OTBETOB HE BEPHHBI.
10.  MuBecTMUMOHHAs ¢aza KU3HEHHOTO LUKJIa IIPOEKTa COJIEPIKUT CTaJuu:
1 )uHXEeHEePHO-TEXHNUECKOE MMPOEKTUPOBAHUE;

2)neranbHOE IPOEKTUPOBAHKE; 3)TPOU3BOICTBEHHBII MAapKETHUHT; 4)BCe BapUaHThl OTBETOB BEPHHBI,

5) npaBuinbHbIH 1) 1 3).

11 .B nmpenuHBECTUIIMOHHYIO (ha3y )KU3HEHHOTO IIUKJIA IPOEKTa He BKIIIOYACTCS CTaIus:

1) pa3paboTKa U 3KCIepTU3a;

2) JeTaIbHOE MPOCKTUPOBAHHE;

3) uaeHTH(OUKAIIHS,

4) HOATOTOBKA; 5)CTPOUTEIHCTRO.

12. B akcmtyarannoHHyo (a3y *KU3HEHHOTO LHKJIA MPOEKTa He BKIIOYAeTCs cTaaus: l)cmada B
9KCILTYaTaIuio;

2)3aMeHa 1 OOHOBIICHHE; 3)IPOM3BOICTBEHHBIN MAapKETHHT; 4)IPON3BOACTBEHHAS SKCILTyaTallus;

5) npaBuinbHbIH 1) 1 3).

13. JKn3HEHHBI MK IPOEKTA - 3TO:

1) KOHIIENLUs, KOTOpasi pacCMaTpPUBAET MPOEKT KaK IMOCIEeN0BATENbHOCTh (ha3, ITANOB U CTaAUH,



KaKJasi U3 KOTOPBIX UMEIOT CBOE Ha3BaHUE, U OTPaHUYEHUE BO BPEMEHH;

2) OLICHKa MpOEKTa  3auHTEPECOBAaHHBIMH  HMJIM  HE3aBUCUMBIMU  OpPTraHU3alMSIMH IO
(dbopManbHBIM KPUTEPHUSM; OLEHKA aJMHHHCTPATHBHO-YIPABICHUYECKUX ACIEKTOB pealn3aluu

MIPOEKTA;

3) OLIEHKa JIOCTYIIHOCTH M LIEHOBOM NPUBJIIEKATEIbHOCTU PECYPCOB, KOTOPBIE IMPUBJIEKAIOTCA K

MPOEKTY; 4)pbIHOYHBIX TEH/ICHIUH U MEPCIEKTUB MPOAYKIIUU, KOTOPasi MPOU3BOJAUTCS;

5)olieHKa MPOEKTa C MO3UIUI HAIMOHAIBHBIX HHTEPECOB U OOILECTBA B LIEJIOM.

14. SIBHBIE BBITOIBI TPOCKTA - 3TO:

1)Bbironer, koTopsie 0OyCIOBICHBI YMEHBLICHHEM 3aTpar, WM TOJIY4eHHEM J0X0A0B; 2)BrIromsl,

KOTOpBIE COMPOBOKIAIOT IIPOEKT;

3) BBIrOABI OT HCIOJIb30BAaHUS OTPAaHUYEHHBIX PECYPCOB; 4)I03UTHUBHBIX U HETaTUBHBIX PE3YJIbTATOB

MIPOEKTa; 5)BCEe BapUAHThl OTBETOB HE BEPHHBI.

15. SIBHBIE BBITO/IBI OT IPOEKTA BO3HUKAIOT OJ1aroapsi CMEHe:

1) kBanudukauu paboTHUKOB; 2)(HU3HUIECKOro 00beMa IPOTYKIIUH;

3)mecta peanu3zanuu; 4) BCe TpU OTBETA BEPHBI.

5) Bce BapUaHTHl OTBETOB HE BepHBI. 16.HesBHBIC BHITOIBI IPOEKTA - 3TO:

I)MaTepuanbHble BBITOABI, OOYCIOBJIEHHbIE YBEIMYEHHUEM 3aTpaT WU MOJIYyYEHUEM JONOJHUTEIbHBIX

JIOXOJIOB: 2)MOJTYYEHHbIE JOXOJbl OT HaWJIy4lIero ajJbTePHATUBHOIO HCIIOJIb30BAHUS AaKTHUBA;

3)yTpadeHHbIE BBITO/IbI OT MCIIOIb30BAHMSI OIPAaHUYEHHBIX PECYPCOB;

4) moOOYHBIE BBITO/IBI, KOTOPBIE COMPOBOXKIAIOT MPOEKT, U HE MOTYT OBITh HEMOCPEICTBEHHO BBIJCIICHBI.

BCE BapHaHThl OTBETOB HE BEPHHBI.

17. AJbTepHATUBHAS CTOUMOCTD MIPOEKTA -3TO:

1) croMMOCTh HaWIIydIIeTr0 BapHaHTa HMCIOJIB30BaHHUS OTPAHHMUYEHHOTO pecypca; 2)moO0YHbIE BBITO/BI,

KOTOpBIE COMPOBOKIAIOT MPOEKT;

3)pasHuna MeEXAYy IOJIOKHUTEIbHBIMM M OTPULATENIbHBIMU pe3yJbTaTaMH MpPOeKTa; 4)CTOMMOCTh

IbTEPHATUBHOIO BAapUaHTa MCIOJIb30BAaHUS OTPAHHMUYEHHOTO pecypca; S5)Bce BapUaHThl OTBETOB HE

BEPHBI.

18. Ananuzupyercst npoekT A crtouMocTbio 330 Thic. py0. Ha MpoBeneHUE NPEeaBAPUTEILHBIX

MCCIIe0BaHUIM 3TOTO mpoekTa yxke 3arpadeHo 30 Teic.py0.. [lapamnensHo ¢upma pa3zpadbarbiBaeT aBa

HE3aBHCHUMBIX MpoeKTa CTOUMOCTHIO 700 Thic.py0. u 1500 Thic.py0. Benuunna 6€3B03BpaTHBIX 3aTpaT MO

MPOEKTY A COCTaBHUT:

1) 2,6 MuH. py0.;

2) 330 ThIC. PYO;

3) 300 TeIC. pyO;

4) 30 TBIC. pYO;

5) BCE BapUaHThl OTBETOB HE BEPHHBI.

19. Bynymas croumocts - 310!

1) CyMMa JI0XOZI0B, KOTOPYIO IUIAHUPYET MOJIYYUTh UHBECTOP OT PEATU3aLUU NIPOEKTA IOCIE TOTO,
OH KOMIIEHCUDPYET BJIO)KEHHBIE UM JICHE)KHbIE CPE/ICTBA;

2) CyMMa JCHEXHBIX CpEJICTB, KOTOPYID MOXKET MOJY4YHTh COOCTBEHHHMK MpOeKTa B OyaylieMm
YCIIOBUU MPOAAKU JAHHOTO MPOEKTA;

3) CyMMa NHBECTUPOBAHHBIX B HACTOSIIIUIA MOMEHT CPEJICTB, HA KOTOPYIO OHU JIOJKHBI IPEBPATUTH
4yepe3 ONpe/IeNIEHHbIN TPOMEKYTOK BPEMEHH C YUE€TOM OIPEIEIICHHON CTaBKHU MPOILICHTA;

4) BEJIMYMHA JICHEKHOT'0 MOTOKA, KOTOPBI OYAET MOIy4eH OT MPOEKTa B XO/I€ €ro peaan3aliii;

5) BEJIMYMHA TPUOBLUIH, KOTOPYIO IUTAHUPYET NOTYYUTh HHBECTOP.

20.  Ilox neHeX HBIM MOTOKOM MPOEKTa MOHUMAIOT:

1) (uHaHCOBBIE Pe3yIbTAThl padOThHI PUPMBI Ha IPOTSKEHUH ONPEEICHHOT0 epHo/ia BpEMEHH;

2) pa3HUIa MEXIy KOJIMYECTBOM IIOJIYYEHHBIX W TIOTPAUYEHHBIX CPEICTB, pealibHble YHCThIE

ACHCIKHBIC CPCACTBA, KOTOPBIC ITOCTYIIAKOT B (pI/IpMy (I/IJ'II/I TPaTATCA CIO) Ha NPOTS)KCHUU OIIPCACICHHOT'O
nepruoaa BpEMCHU:

3) JBIDKEHUE (PMHAHCOBBIX aKTUBOB (PUPMBI, KOTOPOE OTOOpaxkaeTcs B ee OajaHce 3a ONpeieeHHbIN
MepHUOJ] BPEMEHU;
4) BCE JICHE)KHBIE MTOCTYIIJICHHsI, KOTOPBIE OCYLIECTBISAIOTCS Ha (pupMe IpU pacyerax ¢ AeOuTopamu

U KpEIUTOPAMH;
5) BEJIMYMHA CPEJICTB, KOTOPasi OyAET MOJIy4YeHa OT MPOEKTa B XO/I€ €r0 peau3aliu



TemaTuka KOHTPOJBLHBIX Pad0T

Pa3zgen nucuunanHbI

TeMmbI

OcHOBBI ynpaBiIeHUs

1. Uctopus pa3Butus ymnpabiieHus npoektamu. [IpoexTHas v HempoeKTHas
nesTenbHOCTh — mpennpustus. Credkxongepbl MpoekTa. BioxkeHHOCTH
MIPOEKTOB,UX KJIacCU(PUKALIUAL.

2. KuznenHslil nuki npoekta. OTpacieBas cnennduka npoeKToB.

3. Ilpouecchl ympaBineHus mnpoektamu. ABromaTtuszupoBanHas CVYII, ee
JOCTOMHCTBA, HEJJOCTATKU, TpeOOBaHUSI K HEH.

4. O0nactv 3HaHUU B YIIPABICHUU TPOEKTAMHU, UX OCHOBHBIE IPOLIECCHI.

5. OpranuzallioHHBIE MOJETH TPOEKTa, UX OCOOCHHOCTH, JOCTOWHCTBA U
HEJIOCTATKHU.

6. Komanna npoexra. [loapsaaunky u cyornoapsAuuKy. Y IpaBieHUE 3aMbICIIOM
(comep)kaHHEM) MPOEKTA.

7. praBHeHI/IC CTOUMOCTBIO, COCTAaBJICHHUEC CMCT, 6IOI[)I(€T IMIPOCKTAa, KOHTPOJIb

IIPOEKTaMU
CTOMMOCTH.
8. Ympasnenue pecypcamu. YpaBIeHUE BPEMEHEM.
9. Meroasl nocrpoenus 3aBucuMocteil. CereBoil rpaduk, cereBas MOAEIb,
METO/bI UX MocTpoeHus. Bexu.
10. OcHoBHBIE  ompeneneHuss  Teopuu  rpados. Onpenenenue
MIPOJOJKUTENBHOCTH PadoT.
11. OcHoBHBIE OOBEKTHI, UCIOJIB3YEMbIE B CETEBBIX I'paduKax, MOCTPOSHHBIX
METOIOM TIPEIIECTBOBAHMSL.
12. Kputuueckuil myTb, MOAKpUTHYECKHE NyTH. ONTHUMH3ALUSA CETEBBIX
rpaduKoB.
13. TunuyHble OMMOKH B TOCTPOCHUU U ONTUMHU3ALMH CETEBBIX I'PAPHKOB..
TexHomoruu 1. YnpaBneHue KaueCTBOM B MMPOEKTHOM AeaTenbHOCTH. CTpaTernuyeckoe
YHPABJICHUAIIPOCKTAMHU. | joriepaTUBHOE YIPABICHUE KAYECTBOM.
OneHka
3¢ (HeKTUBHOCTH 2. YrpasneHue o0ecriedeHneM MPOSKTOB. YTIPaBJIeHNE KOMMYHUKAIIASIMH.

3. YmpasneHwue I0ICKUME pecypcamu. KOHTPOJIh CTIOTHEHUS POSKTA.

4. Knaccel CVYII, ux 0CHOBHBIE ITOKA3aTENIM, CTOUMOCTD.

5. Mogens nannbeix B MS Project

6. OcnoBHble npencTaBieHus MS Project.

7. Tuns cBsi3elt, Tunbl 3a1a4 B MS Project, BpeMeHHBIX




OrpaHUYCHUN, quarpaMMsl [ 'aHTra.

8. BrIpaBHUBaHUE 3arpy3Kku pecypcoB. Dukcarus miana mpoekTa. OuabTphl.
9. VpoBHU ymnpaBlieHHs TPOEKTaMU B OpraHU3aLUH.

10. CAD/CAM/CAE-cucreMsl, iX BO3MOKHOCTH.

11.  OcHoBHble orpanndeHus ucnoyibzoBanus CAD/CAM-cucrtem B
poccuiickuxycioBusix. [lepCcrieKTUBbI pa3BUTHS TaKUX CHCTEM

IIpumepHas TeMaTHKa KYPCOBBIX IPOEKTOB

1. IIpoexTrpoBaHue cUCTEMbl HHTEPHET-OPOHUPOBAHMS TOCTUHULIBI.

2. [IpoexkTrpoBaHuEe CUCTEMBI peaIn3aliy FTOTOBOU IIPOLYKIIMH.

3. IIpoexkTrpoBaHue cUCTEMBI HHTEPHET-3aKa30B TOBAPOB Mara3uHa 3JIEKTPOHUKH.

4. IIpoekTupoBaHUE CHCTEMbl TIPEIOCTaBICHMS M  3alpoca BakaHCUM At Owpo  mo
TPYIAOYCTPOMICTBY.

) [IpoexTrpoBaHuE CUCTEMBI DJIEKTPOHHOM 3aIIMCU KIIMEHTOB HOTAPUAJIBHON KOHTOPBI.

6 IIpoexkTupoBaHue cUCTEMBI MHTEPHET-3aKa30B Y IIOCTABIIMKOB aBTO3aI4acTe.

7. [IpoekTupoBaHue cUCTEMBI 3aIIUCH U yUETa IPOXOKICHHS KypCOB MOBBIIIEHUS KBAIU(UKALIUU.
8 IIpoexkTupoBaHue 3NEKTPOHHON CUCTEMBI yUETa OLIEHOK CTYIEHTOB

9 IIpoexkTrpoBaHHEe NEKTPOHHONU CUCTEMBI PACIIPENEICHHUS HATPY3KH NIPENIOIaBaTENICH.

10.  IIpoextupoBaHue HHGOPMALMOHHON CUCTEMBI CTPAXOBOI KOMIIAHHH.

11.  IIpoexTupoBaHHE CUCTEMBI KOHTPOJISI CPOKOB U OOCTYKMBAaHUS KJIMEHTOB JJOMOap/a.
12.  TIpoexTupoBaHHE IEKTPOHHON CHUCTEMBI 3aIIMCH Ha NIPHEM NAIIMEHTOB YaCTHON KIMHUKH.
13.  IIpoexTupoBaHHE CUCTEMBI yueTa KaJpOB HA MPEIIPUSTHH.

14, [IpoekTHpoBaHUE JIEKTPOHHON CUCTEMBI 3aKa3a KHUT B OMOJIMOTEKE.

15. [IpoexTupoBaHue TeaTpagIbHON UHTEPHET-KACCHI.

16.  IIpoexTupoBaHHE CUCTEMbI OPOHMPOBAHUS JJIs IPOKATa ABTOMOOMIIEH.

17. [IpoekTHpoBaHKEe CHCTEMBI ydeTa peKiamMbl B 3(hHupe TeleKkaHana.

18.  IIpoexTupoBaHHE CUCTEMBI NIEKTPOHHOI'O PACIUCAHUs pabOThI TeJIeKaHaa.

19. [IpoexTrpoBaHue CUCTEMBI HHTEPHET-3aKa30B IOBEJIMPHON MACTEPCKOM.

20.  IIpoekTHpOBaHHE HHTEPHET-Mara3uHa OJeKIbl.

6.5. OueHo4HbIe MaTepPUAJbI JIs1 IPOMEKYTOUHOI aTTecTAlNU

DoHJ BONPOCOB UIsI NPOBEJCHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Pa3nes qucnnniinnabl |Bonpocsl

1. TlonsaTue u OCHOBHBIE MapaMeTpsl mpoekTa. Llens u crpaterus
npoekra.Pe3ynprar mpoekra.

2. Knaccuduxanus mpoeKToB.
3. IpoextHsblii uki. CTpyKTypH3anus IPOEKTOB.

4. Y4YacTHUKH IIPOEKTOB.

OcCHOBBI ynpaBiieHUs 5. Oxpysxaromas cpeaia mpoeKTa.
IPOEKTaMH 6.  CymHOCTb M IPUHIIMITEI YIIPaBIEHUs MpoekTamu. icropus pa3BuTus

yIIpaBJIEHUS IPOEKTAMH.
7. DyHKIMU ¥ IOJICUCTEMBI YIIPAaBIEHHS TPOEKTaMU. MeTo/ bl YIIpaBIeHUS

MMPpOCKTaAMU 8. Pa3pa60TI<a KOHICIIIWU ITPOCKTA.

7. ®opmupoBaHue ueu rnpoekrta. [IpeaBapuTenbHble UCCIEOBaHUS IO
IIPOCKTY.
8. IIpoekrtHbrit ananu3. OIEHKa pealn3yeMOCTH ITPOEKTA.

9. TexHHKO-PKOHOMHUYECKOE 00OCHOBAHUE MPOCKTA.




10. BusHec-miaH npoekTa.
11. Co3gaHue KOMMYHHKAIIMOHHOM CUCTEMBI IPOEKTA.

12. TIpuHUHUIIBI TOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
npoektamu. IlocnenoBaTenbHOCTh pa3paOOTKU U CO3/1aHUS
OpPraHU3alMOHHBIXCTPYKTYP YIPABIICHUS TPOECKTAMHU.

13. COBpeMeHHBIe cpe€acTtBa OpraHu3alliOHHOTI'O MOJCINPOBAHUS IIPOCKTOB.

14. Wcrounuku punancupoBanus. OpraHu3aioHHbIC
(bopmbl puHaHcupoBaHust. Opranuzanus MPOEeKTHOIO
(uHaHCHPOBaHMUSL.

15. MapkeTHHTOBBIC HCCIIEAOBAHUS IPU pa3padOTKe MPOSKTA.
MapxkeTuHroBasictparerus npoekra. KoHuemnius MapkeTuHra npoeKTa.

16. TIporpamma MapkeTHHTa MpoekTa. bromker MapKeTHHTa
npoekTa. Peannzanus MapKeTUHIa IPOEKTa. Y IPaBIICHUE
MapKETHUHIOM B PAMKaXyHpPABICHUS POECKTAMH.

17. CoctaB u nopsaok pa3pabOTKu MPOEKTHON JOKYMEHTALUH.
VYnpasieHnepa3paboTKONH MPOEKTHON TOKYMEHTALHH.

18. ®dynkuuu MeHemKepa MPoeKTa.

19. ABromaruzanus MPOEKTHHIX pabOT. AHAIU3 TPOrPAMMHOTO
00eCTIeYeHU SIS YIIPABJICHUS TPOCKTAMHU.

20. DxcnepTu3a MPOEKTHO-CMETHOM U MPOEKTHON TOKYMEHTALIUH.
ITops1OKIIpOBENEHUS IKCIIEPTU3HI.
21. TocynmapcTBeHHas U OOIECTBEHHAS YKOJIOTUYIECKAst DKCIIEPTH3a

IIPOEKTOB.
Texnonorun 24.  Tlpunnuns! oueHkH 3 HekTHBHOCTH MPOEKTOB. VIcXoaHbIe
YHpaBJICHUANPOCKTAMH. | nagHbIe JuigpacueTa 3 (HEeKTUBHOCTH.
Onenka
3¢ (HEeKTUBHOCTU 25. Iloxa3zatenu 3¢(eKTUBHOCTH MIPOEKTA. YUET prcKa U

HEOIPEeIeIEHHOCTUIIPH OLleHKe 3()(hEeKTUBHOCTH MPOEKTA.
26. Tlporecc muTaHUPOBAHUS MTPOCKTA.
27. Crpykrypa pa3dbuenus padbot. OmunOKY MIaHUPOBAHHUSL.
28. JleranbHOe INIAaHUPOBAHHUE.

29. leranbHOe INIaHUPOBAHHUE.

30.  PecypcHoe rmiaHupOBaHHeE.

31. CwmeTHOe ¥ KaleHIapHOE IIAHUPOBAHUE.

32. JIoKkyMEeHTHpOBaHHE TIaHA TPOEKTA.

33. IlpuHuumnel ynpaBieHHUs CTOUMOCTBIO poekTa. OlleHKa CTOMMOCTH




MPOEKTA.

34.

35.

36.

37.

38.

39.

40

41.

broxeTrpoBane mpoeKTa.

MeTo1bl KOHTPOJISI CTOUMOCTH ITPOEKTA.
OT4eTHOCTH 110 3aTpaTaMm.

MoHUTOpUHT paboT MO MPOEKTY.
AHanu3 pe3ysibTaToB M0 MPOCKTY.
[IpunsiTUe pemeHuit mo NpoeKTy.

. YrpaBieHre U3MEHEHUSIMU 110 TPOCKTY.

[Tyckonananounsie pabotsl. [Ipuemka B sKCIITyaTaIHIo

3aKOHYEHHBIXO0OBEKTOB.

42,
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.

53.

3aKkpbITHE KOHTPAKTA IO MPOEKTY.

Brixon u3 npoekra.

B3aumocBsi3p 00b€MOB, MPOIOKUTENILHOCTH M CTOMMOCTH padoT.
MeTto/b1 yripaBiaeHus coAepKaHUEeM padoT.

Ctpykrypa u 00beMbl padorT.

VYpaiieHue BpeMEHEM 10 IIPOEKTY.

VYrpasiieHue npou3BOAUTEIHHOCTHIO TPY/IA MO IPOEKTY.
CoBpeMeHHass KOHLIETIIHS YIIPaBJIEHUS KaueCTBOM.
VYnpaBiieHne KauecTBOM MPOEKTa.

Cucrtema MEHEPKMEHTA KauecTBa.

Ceprudukanus mpoIyKIIUU MPOEKTa.

Pecypcs mpoekTa. I[Iporiecchl ynpaBieHHe pecypcamMmu IMpOeKTa.

[TpuHIMTIBITTTAHUPOBAHUS PECYPCOB MTPOEKTA.

54.

VYnpaBieHue 3aKynKkaMu pecypcoB. Y IpaBJIeHUE TOCTABKAMH.

VYnpasnenuesanacamu. JIOTUCTUKA B YIPABICHUHU IIPOCKTaAMH.

55.  ®opmHpOBaHUE KOMAH/IBI.

56.  Opranuzanus AeSTEIbHOCTH IIEpCOHaNa. YIpaBIeHHE IEPCOHATIOM
MIPOEKTA.

57. Ilcuxonormyeckue acreKThl yIPaBICHHUs NEPCOHATIOM ITPOEKTa.

58. TlonsATHe pHUCcKa U HEOTIPEIETICHHOCTH.

59.  AHaiu3 NPOEKTHBIX PUCKOB.

60. MeToapl CHUKEHHUS YPOBHS PUCKA.




61. Opranuszanus paboT MO YIPaBICHUIO PUCKAMH.

®DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3Kk3ameHa

Pa3gen nucuuniInHbI

Bonpocsl

OcHOBBI ynpaBieHus
MIPOCKTaMU

1.06nacTy TprUMEHEHUS U TPEUMYIIIECTBA MPOCKTHOTO yIPaBICHUS?
2.Kakue ocHoBHBIE KOoHIIenny YII?

3.Crannaptsl B obnactu ynpasienus npoektamu (YII), Bo3MOKHOCTD
UXTIPUMEHEHUS B POCCUMCKUX YCIOBUSX.

4.OCHOBHbIE TUITBI OPraHU3ALMOHHBIX CTPYKTYP: (PYHKIIMOHAIbHAS,
MaTpUYHasi, TPOCKTHAs; UX CXOJCTBA U OTIUYHS.

5.OCHOBHBIE POJIM YYaCTHHUKOB IIPOEKTOB. Pazienienne 0TBETCTBEHHOCTH U
IIOJIHOMOYHI: 3aKa34YUK, CIIOHCOP, PyKOBOJUTEIb IPOEKTA, Y4aCTHUK
poekTa.6. YrpaBieHne CTpPyKTypaMu MPOEKTOB.

7.I1poekTHbIH oduc, yIpaBIsSIONIIEe KOMUTETHI, MCHEIKED TPOSKTA.
8 ITpuHIHITEI KOPTIOPATUBHOW METOJIOJIOTUH ¥ MH()OPMAIIMOHHON CHCTEMBI
YIPABIECHUS IPOEKTAMHU B KOMITAHUH.

9.Kaxue nporieccbl OTHOCATCS K MHULMALIMY U YIIPABJICHUIO PUCKaMU B
VMHHOBAIIMOHHBIX IIPOEKTaxX U Iporpammax?

0. [TocraHoBKH 1ieel MpOEKTa AJIsl CO3/1aHUs HOBOTrO On3Heca?
11. Paznensr YcraBa npoekra; Pa3aens Ou3Hec-TIaHa MIPOEKTa.

12. Ha3znauenwne MCHCIKEPaA IMMPOCKTA, YIIPABJICHUC IICPCOHATIOM
HWB3aUMOICHCTBUIMHU B KOMILJIEKCHBIX IIPOCKTAX

13. CtpykTypa npoekTa, Ha3Ha4eHHE KIIOYEBBIX POJIEH,
IJTAHUPOBAHUEB3AUMOAECHCTBUS 1 KOMMYHHKAIIUH.

14. JlexoMmo3uIMs 11eJe, TOCTPOSCHUE HePAPXUUECKON CTPYKTYPHI padoT.

15. Pa3paboTka pacniucaHusi, MOCTPOCHHUE CETEBOM AMArpaMMBbl U
nuarpaMmsbl ['aHTTA.

16. IlnanupoBaHue pecypcoB, pa3paboTKka Or0/pKeTa MPOeKTa.

TexHomoruu
YIPaBICHUSATPOCKTAMH.
OneHka

s dexTuBHOCTH

17. Ynpasnenue puckamu U CO3/IaHNE TUTAHOB PEarupOBaHUs TPOCKTA.

18. Kaxk ompenensercs mocae10BaTeIbHOCTb IIATr0B MPOIIEYPhI
TUTAHUPOBAHUSTPOEKTA?

19. Kakwe acrieKThl OpraHu3aIii KOMMYHHUKAIIMH BHYTPH
npoekTaobecnednBaoT H3PGEKTUBHOE pacrpeieieHne
uHpopmanuu?

20. KoHTpakTHOE ¥ aIMUHUCTPATUBHOE 3aBEPIICHHUE.
21. OOGcyxaeHue pe3ysIbTaTOB, U3BJIICUYCHHBIC YPOKH U apXUB TPOCKTA.

22. Yro takoe PMBOK? I[IpeacraBpTe CUCTEMHYIO MOJIEIb




YIIPaBICHUAIPOCKTAMU.
23. Kpurtepuu kadecTBa MpoOeKTa.

24. Kak onpeaenuTh yA0BICTBOPSET JIM MPOCSKT OKUTAHUSIM
3aKa3uMKa U KaKHE0OX0IMMO pearupoBaTh, €CIU Y 3aKa34rKa U3MEHUINCh
oxxunauug?

25. Kak 10/KHO OCyIECTBISATHCS IUTAHUPOBAHUE PECYPCOB TI0 TIPOCKTY?
26. Yro BKIItOYAET B c€0s1 KOHTPOJb CTOMMOCTH?

27. Tlepeuncnurte GakTOpPbI, BEI3BIBAIOLINE H3MEHEHUS! 0230BOTO
rtana.HeoO6xommumo m cornacoBaHie U3MEHEHHUH C yYaCTHUKAMU
npoekra’?

28. Kakas ordyetHas uHpopManus Heooxoauma Jis
3 PEeKTUBHBIXKOMMYHHKALIUH 110 IPOEKTY?

29. UYrto Takoe 0a30BbIi CTOMMOCTHOM I1aH rpoekta? Kak on
dbopmupyercs?

30. Yewm otiinyaroTcs GyHKIMH YIPaBIEHUs OT o0iacTeit 3HaHus?

31. IlnanupoBaHuUE PacXxoI0B U KOHTPOIb PACXOA0B Oa3UPYIOTCS Ha
OJIHOM | TOMIKE MPEAMETHOM o0acTu?

32. Kaxkue IMpOonuCCChl BKIIFOYACT B cebs YIIpaBJICHHUEC Ka4Y€CTBOM HpOCKTa?

33. Kak onpenenuts, 94T0 MPOEKT yJIOBIETBOPSIET TPEOOBAHUSM, PaIH
KOTOPBIXOH ObLT peanpuHaT? 34. Bei6op opranu3anioHHON (GOpMBI
yIpaBIeHUS.

35. McnonHeHne ¥ KOHTPOJIb IPOEKTa.

36. Llenu u coneprkanue nporecca KOHTPOJIS MPOEKTa.
37. OrcnexuBanue (pakTUIECKOTrO BHIIIOIHEHUS paboT.
38. M3mepeHue nporpecca U aHaJIN3 Pe3yJIbTaTOB.

39. Koppekrtupyromue neicTBus.

40. YmpapieHHe U3MEHEHUSIMH.

41. YnupapineHHe KOMMYHUKALUSAMH ITPOEKTA.

42. llenv v IPUHIATIBI CO3aHHS aBTOMATH3UPOBAHHOM
MH(OPMAIIMOHHOW CUCTEMBI YIIPABIEHUS TPOSKTOM.

21. CrtpykTypa M OCHOBHBIE 3JIEMEHTHI HH(OPMAITHOHHOH

CHUCTCMBbI YIIPABJICHUATIPOCKTAMMU.

6.6. lllka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJIS U IPOMEeKYTOUYHOM

arrecranumn

IIxaja ¥ KpUTEPUH OLIECHHBAHUSA

Ounenka

|Kpurepuu onennBanusi 11si MepONpPHSITHIE KOHTPOJISI ¢ IPHMEHEHHEM |




2-X 0AVILHOM CHCTEMBbI

«GaYTECHO»

I1K-1, T1K-3, [IK-4, I1K-2

«HE€ 3a4YTCHO»

Pe3ynbrarel 00y4yeHus He c)OpMHUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka Kputepun oneHuBaHus J1Jis1 MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHUEM
4-X 0aJJILHON CHCTEMBI
«OTIHIHOY [Mosemmennsiii ITK-1.1, I1K-1.2, T1IK-1.3, I1IK-3.1, I1K-3.2, TIK-3.3, IIK- 4.1,
I1K-4.2, I11K-4.3, I[1K-2.1, T[1K-2.2, TIK-2.3
Crannaprusbiii [1K-1.1, TTK-1.2, TIK-1.3, TTK-3.1, T1K-3.2, I1K-3.3, T1K- 4.1,
«XOpOII0»

I1K-4.2, T1K-4.3, 1IK-2.1, T1K-2.2, TIK-2.3

«YAOBJECTBOPUTECJIBLHO»

[Toporossrii I1K-1.1, I1K-1.2, T1K-1.3, TIK-3.1, T1K-3.2, TIK-3.3, TIK- 4.1,
I1K-4.2, T1IK-4.3, T1K-2.1, T1K-2.2, TTK-2.3

«HEYTOBJECTBOPHUTECJIBbHO»

Pesynbrarel 00y4yeHus He c)OpMUPOBAHBI HA IOPOrOBOM YPOBHE




