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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIINX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByromme AUCHUIUIMHBI 1O  CBA3sM  KommereHuui: [ludpoBas KyiabTypa B
npodeccnoHanbHOM NesTenbHOCTH, [Ipodeccnonanbhas sTuka, [IpeanpuHuMaTenbekoe Aeo

[Tocnenyromue AUCHUIUIMHBI MO CBA3AM KoMmeTeHUuid: CTpaTeruyeckuii MEHEIKMEHT,
VYnpasienue puckamu, PEMH)XUHUPUHT U yIIpaBIeHHE OM3HEC-TIPOIIECCaMU

2. Ilnanupyembie pe3yabTaThbl 00yUeHHUsl MO JUCHUILIHHE, 00ecleYnBalONIe JOCTHKEHNEe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 110 MporpamMme

N3zyuenne nucuuminHbsl OCHOBBI MEHEPKMEHTA B 00pa30BaTeIbHON IpOrpaMMe HalpaBiIeHO Ha
bopmupoBaHre y 00yUarOIIUXCS CIETYIONNX KOMITETCHIIHHA:

YuuBepcanbuble komnerennun (YK):
VYK-3 - CiocoOGeH 0CyIIECTBIISATh COMATbHOE B3aUMOJICHCTBUE M PEAT30BHIBATh CBOIO POJIb B KOMAH/Ie

[Mnanupyembie |Ilnanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE

pe3yIbTaThI
00y4eHHs 10
porpamMme
YK-3 VYK-3.1: 3nars: YK-3.2: YmeTs: YK-3.3: Bnagers (MMeTh
HAaBBIKH):
MeTOAMKH (hopMupoBaHUs |pa3pabaThIBATH METOAaMHU OpPTaHU3AINH U
KOMAaH/I; METO/IbI KOMAaHJHYIO CTPaTeruio;  |ymnpaBiIeHUsS] KOJUIEKTUBOM,
3¢ (HEeKTUBHOTO OpraHU30BBIBATH Pa0OTy  |[IJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIATh |AEUCTBUIl; HAaBBIKAMU
KOJIJICKTHBAMU KOJIJICKTHBOM; YCIIEITHOTO B3aMMOACHUCTBUS
paspabarbIBaTh B Pa3NMUYHBIX cepax
MEPOTIPUATHS IO KHU3HEIEATEIIbHOCTH
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCOHATBHOMY
pOCTY

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIKM-3 - CniocobeH pa3pabaThiBaTh 000CHOBaHHBIE OPTraHU3AIIMOHHO-YIIPABICHUECKUE PEILICHHS C
YUETOM HMX COL[MAIbHON 3HAYNMOCTH, COJIEHCTBOBATh UX pealu3alliy B YCIOBUAX CIOXKHON U
)IHH&MI/I'—IHOIZ CpC€abl 1 OUCHUBATDH UX ITOCJICACTBUS

[Inanupyemsie |IlmaHmpyembie pe3yabTaThl 00y4eHHUsI 10 AUCHHUILIMHE

pe3yNIbTaThI

o0ydeHus 1o

IporpaMme

OIIKM-3 OIIKM-3.1: 3nats: OIIKM-3.2: YmerTs: OIIKM-3.3: Bnanets (MMETh

HaBbIKH):

METO/IbI OILICHKU aHAJIM3UPOBATh U HaBbIKaMU pa3pabOTKU U
NpoOJEeMHBIX CUTyalluid B |OL€HUBATh IPOOJIEMHbIE  |COACHUCTBUS pean3aluu
JESITEIIbBHOCTH OpraHU3alMOHHO- 000CHOBaHHBIX
OpraHu3aIui, MoaX0/bl K |yIpaBIeHYECKUE CUTYAIIMH |OpTraHU3allMOHHO-
pa3paloTke 1 B JIEATEIbHOCTH YIIPaBJICHYECKUX PELICHUN ¢
000CHOBAHHUIO OpraHu3aliy, OLEHUBATh |y4E€TOM MX COLMATbHOMN
OpraHU3alMOHHO- COIMAIbHYI0 3HAYUMOCTh  |3HAYMMOCTH, HaBBIKAMHU
yIpaBJICHUYECKUX PELICHUH [mpeaiaraeMbIx OLIEHKH NTOCJIEICTBUI 3TUX
C YYETOM MX COLIMAJIbHOM |OopraHu3anroHHO- peLIeHHI




3HAYUMOCTHU, MCTOJbI

YIIPaBICHYECKUX PELICHUN,

OLICHKM OPTaHU3alMOHHO- |OLICHUBATH
YIPaBIEHYECKUX PELIEHUN |pe3yJIbTaTUBHOCTD
B YCIIOBUSX CIOXKHOU 1 IIPUHATHS
JMHAMHUYHOM cpezbl OpraHU3alMOHHO-

YIPaBICHUYECKUX PELICHUI
B YCJIOBHUSIX CJIOKHOM U
JMHAMHUYHOMN CpeJibl

3. O0beM U BUABI YUeOHOMH padoThl

Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CICAYIONINE BUIBI Y4eOHOU pabOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Buabl yue6Holi padoThl Beero uac/ s.c.
Cem 4
KonrtakTHas pabota, B TOM 4ucIie: 56.3/1.56
3aHsTHS JISKIIMOHHOTO THIIA 36/1
3aHATUSI CEMUHAPCKOIO TUIIA 18/0.5
WunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBast koHTakTHas pabota (I'KP) 2/0.06
CamocrosTenpHas padora: 53.7/1.49
IIpomexxyTouHas arrectamnus 34/0.94
Bua npomexyToyHOU arrecTanuu:
DK3aMeH JK3
OO6mmas Tpya0eMKoCcTh (00beM YacT 00pa3oBaTeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbIe €MUHUIIEI 4

4. Conep:xkanue THCHUILTAHBI

4.1. Pazoenvl, membl OUCUURIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miIaH TUCHUTLTHHBEI OCHOBBI MEHE/KMEHTA MTPE/ICTABIICH B TaOIUIIE.

Pa3nesibl, TEeMbI AUCHUILIMHBI U BBl 3aHATHI
Ounasn ¢opma o0y4eHust

KonraktHasi pa6ora = Ilnanupyembie
3ansaTus ; pe3yJabTaThl
CeMHHAPCKOro é = o0yueHus B
Ne HanMeHoBaHMe TeMbI = Ll a o E S| coorHomenun c
n/n (pa3aena) TUCHMIJIMHBI g F o = 2 | £'8| pesyabraTamn
> = = = e 9 =
= g & S 00yueHHus 10
é. = 5 00pa3oBaTeabHOI
nporpaMmme
Teopernueckue nu VK-3.1, YK-3.2, VK
1. |METOIOIOrHYECKHE OCHOBBI 18 8 20 -3.3, OIIKM-3.1,
' OIIKM-3.2, OTIKM
MEHE/DKMEHTA 33
YK-3.1, YK-3.2, YK
[IpakTHueckune aceKThl B -3.3, OIIKM-3.1,
2. MEHEIHKMEHTE 18 10 33,7 OIIKM-3.2, OIIKM
-3.3
KoHTposb 34
Hroro 36 | 18 | 03 | 2 |[537

4.2 Cooepicanue pazoenos u mem




4.2.1 KontakTHasi padora

TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

HauMeHoBaHHNE TEMBI Bun 3anstus
Nen/m « | TeMaTHKa 3aHATHS JIEKIHMOHHOI0 THIIA
(pa3nesia) IMCHUIUIMHBI | JIEKIITMOHHOT0 THIIA
1. JE— CoBpeMeHHBIN MEHEIKMEHT: TIOHSTHE, LIEIH,
3aJa4u, METOAOJIOTUS
JICKIMSI OBOJIIOLMSL YTIPABJIEHUYECKON MBICIH
JICKIMSI Mopenu MeHeDKMEHTa
J— VYnpasneHue colnalbHO-TEXHUIECKUMU
Teopetnueckue u cucreMamu. BHenHss cpesia oprann3anyu
METOHO0JIOTUYECKUE e — CucteMa ynpaBJIeHHUS U €€ SJIEMEHTHL.
OCHOBBI MEHEI’KMEHTA BHyTpeHHHH Cp€aa opranmnsalin
[R— 3aKOHOMEPHOCTH YIPaBJICHUs OPraHU3aLHsIMU.
Teopuu JKU3HEHHOTO IMKJIA OpPraHu3aliH
JICKIHSI Hudposuszauus 1 MEHEIPKMEHT
JICKIHSI KoMMmyHHKalny B cUCTEMeE yrpaBlieHHS
JICKITHS IIpuHsiTHEe ynpaBIeHYECKUX PEIICHUI
2. JICKIHST DYHKIMS «IJITAHHPOBAHME)
JICKIHST DyHKIMS «OpPraHU3aLus»
JICKIHST DyHKIMs «MoTHBaLUs». Teopun MOTHBALIMU
JIEKIUSA DYHKIUS KKOHTPOJIb)
I I'pynmnoBas nuHamuka. YpaBlIeHHE
PAaKTUYECKHUE aCIEKTHI B JIEKIINS . .
HehOpMaIBHOM OpraHu3alyei
MEHEKMEHTE
JICKITHS KomanpnoobpaszoBanue. PoieBrie mo3uimmn
JICKIHST YnpasneHue KOHQJIUKTaMU
JIugepcTBO U BIACTHBIC OTHOLLICHHS B CUCTEME
JICKLHS
MEHEDKMEHTA
JIEKIUSA CoBpeMEeHHBIH MEHeIKED

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMaum
MearorndyeckiMy paOOTHUKaMHU OpraHu3auvy U (WIK) JIMIAaMHU, TIPUBJIEKaEMbIMH OpraHM3aluel K pealn3alun
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCS
TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

HaunmMeHoBaHue TeMbI

Buna 3ansitust

TemaTnka 3aHATHSA CEMHMHApPCKOro

Neni/m
(pa3jaesia) IMCUMILUIMHBI | CEMHHAPCKOr0 THIAX* THIIA
1. CoBpeMeHHBIN MEHEHKMEHT: TIOHSTHE,
NPAKTUYECKOE 3aHATUE  |[I€JIM,3a]a4H, METOJOJIOTHS. DBOIIOLUS
YIPaBICHUYECKON MBICIIH.
Teopernueckue u BremHss 1 BHyTpeHHss cpena
MPAKTHUYCCKOC 3aHATHUC
METOA0JIOTUUECKUE OpraHu3aIu
OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTHU YIIPABJICHUS
MPAKTUYCCKOC 3aHATHUC OpFaHI/ISaHI/IHMI/I.TeOpI/II/I JKU3HCHHOT'O
LMKJIa OpraHu3aluu
npaktuieckoe 3ansitre  |LlndpoBuzanus u MeHEHKMEHT
2. npakTuyeckoe 3aHatue  |[IpuHaTHE ynpaBiIeHYECKUX pelIeHHI

MPAKTUYECKOC 3aHATHUC

CDYHKHI/II/I MCHCIPKMCHTA: IIJIaHUPOBAHUC,
opraHusanysa, MOTUBAlUA 1 KOHTPOJIb

HpaKTH‘lCCKI/IC ACIICKTEI B
MCHCIPKMECHTC

MPAKTUYECKOEC 3aHATHUC

['pynmnoBas nuHamMuka.
Komannoo6pazoBanue. PoneBbie
NO3UIMH. YTIpaBiieHne KOHPIUKTaAMU

MPAKTUYCCKOC 3aHATHUC

CoBpEeMEHHBIN MEHEHKEP

MPAKTUYCCKOC 3aHATHUC

.HI/IJIepCTBO 1 BJIAaCTHBIC OTHOIIICHUSA B
CUCTCMCMCHCIPKMCHTA.

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>I€ pa6OTI>I, KOJUIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC

3aHATHUA

Nuas koHTaKTHas padora
[Tpu npoBenennn yueOHbIX 3ausaTHii CI'DY obecneunBaeT pa3BUTHE y 00yUaIOIIMXCSI HAaBBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAllUM, NPHUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB




(BKiTrOUas IpU HEOOXOAMMOCTHU NPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIM3 CUTYyallMil 1 UMUTALIMOHHBIX MOJEJIEH, MpenojaBaHue JUCLUILUIMH (MOyJIel) B
(dbopMe KypcoB, COCTABJICHHBIX HAa OCHOBE pe3yJIbTaTOB HAyuYHBIX HCCIEIO0BaHUN, NPOBOAUMBIX
OpraHu3alyeil, B TOM 4HCJIe C YIeTOM PErHOHAIbHBIX 0COOCHHOCTEH MPOodecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboToaaTENeH ).

@opMBI M METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpPUBEACHBI B METOIUYECKUX
yKa3aHHUsX 110 OCHOBHOH NpodeccroHaIbHOW 00pa30BaTelIbHON TpOrpamMMe.

4.2.2 CamocTosiTe/ibHasi padoTa

Neni/m | HammeHoBaHue Tembl (pa3aesia) Aucuuiuvinebl | Bug camocrositennbHOM padoThl ***
- IOATOTOBKA JI0KJIA/a
Teopernueckue U METOA0IOIMYECKHE OCHOBBI y
1. - NOJArOTOBKA 3JIEKTPOHHOMN IPE3eHTAlUU
MEHEI)KMEHTA
- TECTUPOBAHHE
- IOATOTOBKA JI0KJIA/(a
2.  |IIpakTHueckue aceKThl B MEHEKMEHTE - IOJrOTOBKA AJICKTPOHHOI MPe3eHTANH
- TECTUPOBAHHE

*** caMOCTOsITeNIbHAs padoTa B ceMecTpe, HalmMcaHHe KypPCOBBIX padoT, JOKIIAIOB, BHITIOJHEHHE KOHTPOJIBHBIX
pabot

5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeTOANYeCcKoe oDecrnedeHne U CIUTIHHbI

5.1 JInteparypa:

OcHoBHasi IuTEpaTypa

1. Onwmuios, A. A. OCHOBBI MEHE/DKMEHTA : yueOHOe mocooue 11 By30B / A. A. OQuHIIOB. —
2-e 3., uctp. u gomn. — Mocksa : M3garensctBo HOpaiit, 2023. — 210 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04814-8. — Tekcr : anexkTpoHHbIN // OOpazoBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513999

2. MenemxkMeHT : yueOHuK Jutst By30B / H. M. ActaxoBa [u 1p.] ; OTBETCTBEHHbBIE peaakTopbl H.
N. Acraxosa, I'. U. MockButun. — MockBa : U3marensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-16387-2. — TekcT : SJEKTpPOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/530926

JlonoJIHUTeIbHAS JTUTepaTypa

1. Mappac, A. H. OcHoBbl MeHekMeHTa. [IpakTudeckuii Kypc : yueOHOe mocoOue is By30B /
A. H. Mappnac, O. A. I'ynseBa. — 2-e u3z., uctp. u gorn. — MockBa : M3narensctBo FOpaiir,
2023. — 175 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr :
aNekTpoHHbIH  //  OOpazoBatenpHass  1wiatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/514278

2. MenemxMeHT : yueOHHK 11t By30B / A. JI. ['amonenko [u ap.] ; moj obmei penakuueit A. JI.
["anmonenko. — MockBa : U3natenbctBo FOpaiit, 2023. — 368 ¢. — (Briciiee oOpa3oBanue).
— ISBN 978-5-534-14954-8. — Texkcr : anmektpoHHbIH // OOpa3zoBaTelibHas 1uiaTdhopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/510859

Jlutepatypa 1Jis CaMOCTOATEIBLHOT0 H3YYeHH S

1.

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuyarmuxcst
1. Tlpodeccuonanvnas ©6a3a gaHHbIX «MHDOpMammoHHBIE CcHCTEMBI MUWHHUCTEPCTBA
sKOHOMHUEecKoro pa3Butusi Poccuiickoii @eneparmmun B cetu  Wutepner» (ITopran
«Odunuansuas Poccus» - http://www.gov.ru/)
2. TocynapctBenHass cucrema npaBoBod uHpopmauuu «OQUUIUANBHBI HWHTEPHET-OPTAI


http://www.gov.ru/)

npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)
3. IlpodeccuonanpHas 6a3a naHHbX «OdunuanpHas cratuctukay (OdunuanpbHBIA CcaT
denepanbHOI CIyKObI FTOCYIapPCTBEHHOMN cTaTUCTHKH - http://www.gks.ru/)

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuawumuxcst

1. CunpaBouno-npaBoBas cuctema «Koncymnbtant [lmrocy

2. CnpaBouno-nipaBoBas cuctema «["TAPAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIIEHUS

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KomrmuiexkTsl yueHnueckon medenu
3aHATHI JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH JJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu

MPAKTUYECKUX 3aHATUH (3aHATUI MynbpTUMEIMIHBIN TPOEKTOP

CEMHUHAPCKOT0 TUIIA) Hocka

DKpaH

Komnerorepsl ¢ Bbixos10M B ceThb «HTepHeT» 1 SUOC
CIoy

VY4eOHble ayIUTOPUH I TPYIIOBBIX U KommuiekTs! yueHnueckoi medenu

UH/MBUYalbHBIX KOHCYJIbTAlIUH MynbTUMeAUHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ Bbixo10M B ceThb «HTepHeT» 1 SNOC
CIoy

VY4eOHble ayIUTOpUN I TEKYIIEro KOHTPOoIs |KoMIuIeKThl yueHnueckoi Mmedenun

U IIPOMEKYTOUYHON aTTeCTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ Bbixo10M B ceThb «HTepHeT™ 1 SUOC
CIoy

ITomerienus s caMocTosTeNbHON paboThl  |KoMIiekTsl yueHHnueckoi medenu

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Komnerorepsl ¢ BeIxo1oM B ceTb «MHTepHe™ 1 ONOC
CI9Y

[Tomemnienus A XxpaHEHUS U KommiekTsl ciennanu3upoBaHHONW Mebenu s
MpoUIAKTUYECKOTO 00CTyKUBAHUS XpaHeHus: 000pyA0BaHUs
000pyI0BaHUs

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHHUIIJIHHE OcHOBBI MCHCIKMCEHTA:

6.1. KoHTpo/IbHBbIe MEPONPHUSTHA 10 JUCIUILIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua konTpoJs Hy#HOE
3HAKOM
«+»

Tekymmii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBIN/IUCHEMEHHBIN 0NIPOC +
TectupoBanue +
[IpakTHueckue 3agaun +



http://pravo.gov.ru/)
http://www.gks.ru/

OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dbopmbl 00yUEHUS)

ITpoMeXyTOUHBIN KOHTPOIb  |IK3aMeH +

Ilopsinok nmipoBeleHUs] MepPONPUSTUH TeKyLIero M NPOMEKYTOYHOT0 KOHTPOJIS
onpenessiercss MeToauuecKNMHU YKa3aHUSMHU M0 OCHOBHOI NMpPogeccMOHAIBLHOI 00pa30oBaTe/bLHOI
nporpamMe Bbicuiero oopaszoBanusi; IlosioxkeHnem 0 0aNJIBLHO-PEHTHHIOBOM CHCTeMe OLEHKHU
ycreBaeMoCTH O0y4alIIUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPaMMaM  BbICHIET0
o0pa3oBaHusi — mporpaMmMaM OakajaBpuara, MporpaMMaM cHeNHaJIUTeTa, MporpamMmam
MarucTparypsl B ¢eaepajibHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbicHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMHYECKH A YHUBEPCUTET.

6.2. Illlanupyemble pe3yJibTaThl 00yUeHHs 110 JUCHHUILINHE, 00eclieYrBaoLIe JOCTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs 110 IporpaMme

YuuBepcanbuble komnereHuuu (YK):
YK-3 - Cioco6eH 0CyIEecTBIISATh CONHMATLHOE B3aUMOJICHCTBUE M PEATH30BhIBATh CBOIO POJIb B KOMaH/Ie

ITnanupyemsie ([LlnaHmpyemble pe3yabTaThl 00y4eHHs 10 JMCHUIIIMHE
pe3yJIbTaThl
00y4eHHs 10
IIporpaMme
VK-3.1: 3uars: VYK-3.2: Ymers: VYK-3.3: Bragers (uMeTh
HAaBBIKH):
METOAMKH (hopMupoBaHHS |pa3pabaThIBATH METOJIaMU OpraHU3al|U U
KOMaH/I; METO/Ibl KOMAaHIHYIO CTPaTeruio;  |yNnpaBiIeHUsS] KOJUIEKTUBOM,
3P PEKTUBHOTO OpPraHM30BBIBATH paOOTy  |TUIAHUPOBAHHEM €T0
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIATh |AEUCTBUIl; HaBBIKAMU
KOJUJIEKTUBAMHU KOJJIEKTUBOM; YCHEIIHOT0 B3aUMOIEHCTBUS
paspabarbIBaTh B Pa3IU4YHBIX cepax
MEPOIPUAITHS 110 KHU3HEESATEIbHOCTH
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCHOHATBLHOMY
pocTty
IToporossiii HOPUHIUIB JOPMUPOBAHUS |[IPUMEHSATH TEOPETUUECKHUE [IPHEMaMH YIIPABICHUN
KOMaH/bl U 3HaAHUs YIIPABJICHUU KOMaHJHOU paboToOM 1
YIPaBIEHYECKHE KOMaHTHOU paboToi 1 OpraHusanueu
IPOLIECCHI B OpraHU3allMi |opraHu3aluen
CrangapTHbIii (B [mpuemsl ynpaBieHUs MPUMEHSITh IPUEMBI IpUeMaMHU yIpaBJIEeHUS
JIOTIOJIHEHHE K |KOJJIEKTUBOM U YIPAaBIEHUS KOJJIEKTUBOM [KOJUIEKTUBOM OpraHU3aluu
MIOpPOTOBOMY)  |yTIpaBJ€HUYECKHE OpraHu3aluu u IUTAHUPYSI IEATENbHOCTh
IIPOLIECCH] B OPraHU3alM |TUIAHUPOBATh JIMYHOCTHBIN [KOOPIUHUPYS
U MpoQeCCUOHANBHBIN POCT|B3aUMOICHCTBUS B
pa3nUYHbIX chepax
KU3HEIESITEIbHOCTH
[ToBbIieHHBIH (B[METOIbI GOPMUPOBAHUS  |IPUMEHSATH METO/IbI METOJIaMU YIIPaBJICHHUS
JIOTIOJIHEHHE K |KOMaH U 3¢ (EKTUBHOIO |yNpaBieHHUs] KOMaHIHOW  |KOMaHAHON paboToi
IIOPOTOBOMY, PYKOBOJCTBaA pabotoii pazpabaTbiBas paspabatbiBast
CTaH/IAPTHOMY) [KoOJUIEKTUBaAMU CTpaTeruyeckue CTpaTernyeckue
MEPOIPUATHS 110 MEPOIPUSTHSI 110
PO eCCHOHATBHOMY PO ECCHOHATBHOMY POCTY
pocty

Oobémenpodeccnonanbubie komnereHuun (OIIK):
OIIKM-3 - CnocobeH pa3pabaTbiBaTh 000CHOBAaHHBIC OpPraHU3AIMOHHO-YIIPABICHYECKUE PEILICHHS C
YUETOM UX COIMATIbHOM 3HAUNMOCTH, CO/ICHICTBOBATH MX PEATH3ALNH B YCIOBHAX CIOKHOU U
JMHAMUYHOM CpeJibl U OIEHUBAThH X MOCIECTBHS

[Inanupyembie |IlmaHupyemMblie pe3yabTaThl 00y4eHUs MO AUCHHUIIHHE
pe3yabTaThI




o0ydeHus 1o
porpamme
OIIKM-3.1: 3nats: OIIKM-3.2: YmerTs: OIIKM-3.3: Bnagets (MMETh
HAaBBIKH):
METO/Ibl OLICHKHU aHaJIM3UPOBaTh U HaBBIKAMU pazpabOTKH U
pOoOJIEMHBIX CUTYalluil B |OLIEHUBATh MIPOOJIEMHbIE  |CONEHCTBUS peaau3aluu
JIeATEIIbHOCTH OpraHU3alMOHHO- 000CHOBAHHBIX
OpraHu3alui, NoAX0Abl K |yIpaBICHYECKUE CUTYAIIMH |OpraHU3allMOHHO-
pa3paloTke 1 B JIESITEIbHOCTH YIPaBJIEHYECKUX PELIECHUH C
000CHOBaHHUIO OpraHu3aluy, OUEHUBATh |y4E€TOM MX COLUAIbHOMN
OpraHU3alMOHHO- COLIMAJIbHYIO 3HAUUMOCTh |3HAUUMOCTH, HaBbIKAMH
YIPaBJICHUYECKUX PELICHUH [IpeaaraeMbix OLICHKH ITOCJIEICTBUM 3TUX
C YY4ETOM UX COLMAJIbHON |OpPraHU3aluOHHO- pelieHuin
3HAYUMOCTH, METO/IbI YIpaBJICHUYECKUX PEUICHUH,
OLICHKH OpPTaHU3alMOHHO- |OLIEHUBATH
YIPaBJICHUYECKUX PELICHUH [pe3yJIbTaTUBHOCTD
B YCJIOBUSIX CIIOXHOW U MPUHATUSA
JUHAMUYHOM Cpe/ibl OpraHU3alMOHHO-
YIIPaBICHYECKUX PEIICHUI
B YCJIOBHSIX CJIOKHOU U
JIMHAMHYHOM CpeJibl
[Toporossilii MIPUEMBI OLIEHKH MPOBOJIUTH OLEHKY MpueMaMu OLIEHKU
YIPaBIEHYECKUX PELICHUH |yIpaBIeHUECKUX PELICHUS |yIPaBIE€HYECKUX PEeLICHUN
Ha OCHOBE aHaJIn3a Ha OCHOBE aHaJIU3a Ha OCHOBE aHaJIu3a
pe3yabTaToB PE3yJIbTAaTOB JIEATEIbHOCTH [pe3yIbTaTOB ACSITEIbHOCTU
JeATETbHOCTH OopraHu3anui OpraHu3alui
Opra"Hu3aun
CrangapTHbIH (B [MpUHIUIBI OLIEHKU MIPOBOAUTDH OLIEHKY MPUHIMIIAMU OIIEHKU
JIOTIOJIHEHNE K |YNIPaBJICHYECKUX PEIICHHUS |YIIPaBICHYECKUX PEILIEHUH,|yIPaBICHUECKUX PELICHUS
IIOPOTOBOMY) Ha OCHOBE aHAJIN3a UX 3HAYUMOCTb U Ha OCHOBE aHAJIN3a
pE3yJIBTAaTOB 3P HEKTUBHOCTh Ha OCHOBE |pe3yJIbTAaTOB JESTEIbHOCTH
JEATEITbHOCTH aHaJln3a pe3yJbTaToB OpraHu3alMi yCIOBUAX
OpraHM3alUil YCIOBUSAX  |AESITEIBHOCTH JUHAMHUYHOM Cpenbl
JUHAaMHAYHOM Cpe/bl OpraHu3alui B yCIOBHSX
JUHAMHUYHOUN cpeabl
[ToBbIIEHHBIH (B|METOBI Pa3pabOTKU U MPUMEHSITh METO/IbI METOJIaMU ¥ COBPEMEHHBIMU
JIOTIOJTHEHNUE K [OLIEHKH YIPABIEHYECKUX |pa3pabOTKU U OLIEHKU UHCTPYMEHTaMH I10
MMOPOTOBOMY, pELICHHS Ha OCHOBE s dexTuBHOCTH pa3paboTKe U OIICHKU
CTaHJApTHOMY) |aHaJU3a pe3yJIbTaToB yIpaBIEHYECKUX perieHus |3¢(EeKTUBHOCTH
JeSITEIIbHOCTH C YYETOM UX 3HAUMMOCTH |yIPaBJIEHYECKUX PEILIECHUs C
OpraHM3alMil B yCIOBUSX |HA OCHOBE aHAIN3a Y4€TOM HUX 3HAaYMMOCTH Ha
JTUHAMHUYHOM cpeibl PE3yIBTATOB JAESATEIBHOCTH |OCHOBE aHAIN3a PE3YyJIbTaTOB
OpraHMu3alMil B YCIOBUAX |IEATEIBHOCTH OpraHu3alui
JIMHAMUYHOMN CPEIbI B YCIOBUSIX TUMHAMUYHON
CpeJibl

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne HanmeHoBaHMe TeMbl KouTposmpyemsie Buj xoHTpossi/ucnob3yeMble
n/nm | (pa3nesia) IMCHUILTHHBI IVIAHUPYeMbIe OLICHOYHbIE CPEACTBA

pe3yJbTaThl 00y4eHUs B
COOTHOLIICHUM C

pe3yJbTaTaMH Texymmi IIpoMe:xy TOYHBIH
o0yuyeHus1 mo
nporpamme
1. Teopernueckue u VK-3.1, YK-3.2, VK- 3.3,|O1enka 10KIa10B,
OK3aMeH

metoposnorndeckre ocHoBbl [OITKM-3.1, OITIKM -3.2, [I[IpakTrueckue




MEHEKMEHTA OIIKM-3.3 3aJ1a4u,
TectupoBanue
2. VK-3.1, YK-3.2, YK- 3.3, [Omenka nokmaamnos,
[Tpaktnueckue acriektel B |OIIKM-3.1, OIIKM -3.2, |[IpakTudeckue
DK3aMeH
MCHEKMCHTE OIIKM-3.3 3aJ1a4H,
TectupoBanue
6.4.011eHOYHBbIEe MAaTePHUAJIbI IS TEKYIIEro KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=2028
IlpuMepHasi TeMaTHKA I0KJIA/10B
Pa3zgen nucuuniniabl | Tembl
TeopeTI/IquKI/Ie u 1. OcHOBHEIE MOPUYINHBI HEPAIUOHAJIBHO IMMOTPAYCHHOI'O BpECMCHHU.
METOI0JIOTHYECKUE 2. llenemnonaranue Kak IPOLECC CO3HATEIBHOIO OCYIIECTBICHHS CBOUX
OCHOBBI MEHEPKMEHTA HeﬁCTBHﬁIHpHHHHHLI, TEXHOJIOI'UsA, OCHOBHBIC ITpaBUJIA.

CaMo-MEHEIKMEHT — YMEHUE YIPABISATh COOOA.
TexHoyIorus MIaHUPOBAHUS 110 METOZY «AJbIb», «IlapeTtoy, DizeHnxayapa.
Cucrema ynpasnenus BpemeneMm b. @pankinuna.

[IpakTHyeckue acreKkTsl B 3
4
5
6. IIpsmoe muaHWpoOBaHKUE C TOMOUIBIO HUPPOBBIX TEXHOIOTHH.
7
8
9

MCHCIPKMCHTC

Texnomorus mmaHupoBaHus mo Merony «Ilomumopay.
Kak cripaBisITbCS CO CITOXKHBIME 3aIaYaMH: «CIIOHBD) U IATYIITKID).
PanmonansHOE MOIeIMpOBaHUE pabovero MpPOCTPaHCTRA.
10. HUckyccTBO AenerupoBaHus TOJTHOMOYHH.
11. CereBas u BUpPTyaJIbHasI OPraHU3aIUOHHBIC CTPYKTYPBI.
12. Teopus motuBanuu J|. MakKnenanaa
13. Teopus motusaruu ERG K. Axsaepdepa
14. Teopus cnpaBemmBoctu Jk. Anamca
15. Jlokyc KOHTPOJIS KaKk MOTUBAIIMOHHKIN KoMIIOHEHT ([x. PoTTep)
16. Mogens B. Bpyma, ®. Mertona u A. Jlxaro
17. B3auMOCBsI3b JOSUTBHOCTH, BOBJIICUEHHOCTH U MOTHBAIIUH TIEPCOHAIA.
18. DddexTrBHAs ccTeMa MOTHUBALINH.
19. ®unocodus Kaiinzen.
20. Konuermusa Kaunban.
21. Komannasie ponu o M. benGuny.
22. Ctpareruu noBeicHUs B KOH(DIHKTE.
23. Konrenmus Xxapu3MaTHIECKOTO JTUISPCTBA
24. XKenckoe nuIepcTBO
25. Upnes "pacnpeneneHHoro" win "pazienseMoro” JIuaepcTea
26. Mogenb cutyarmonHoro jujaepcrsa ®©. duiepa.
27. KoHuenuusi BUPTyaIbHOTO JIHJIEPCTBA.
28. Drtuka Ou3Heca.
29. Menemxep XXI| Beka: 3HaHUS, YMEHHUS, HABBIKH.
30. OcHoBbel SWOT-ananusa.

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pazaen nucuumiiuabl  (Bonpocsl

Teopetnueckue u 1. TlonsTHEe MEHEIKMEHTA, €0 POJIb B HAYKE M MPOU3BOJICTBE.
METOJI0JIOTUUECKHUE 2. Dpomronus ynpapineH4ueckoi Mpicnu. [1Ikona HayuyHOTO yrpaBieHus,
OCHOBBI MEHEI)KMEHTA KJIACCHYECKAsl IIKOJIA.

3. DOBomrornus ynpasieHdeckoi Mpiciu. [1Ikona yenoBeueckux OTHOIICHHIA,
MaTeMaTH4ecKas IIKOJIa.

OCHOBHBIC MOJICIIH MEHEIKMCHTA.

[IpoueccHbIi MOAXOA K YIPABICHHUIO.

CHCTEMHBIH MOAX0.

CuTyallMOHHBIN MOJIXOI.

Cucrema GyHKIIMHN yIpaBIICHUS.

N OA



https://lms2.sseu.ru/course/index.php?categoryid=2028

9. BHemmHss cpena opraHu3aLuy.

10. BHyTpeHHss cpenia opraHu3aIiim.

11. [ToHsiTHE OPraHU3aAUOHHBIX CTPYKTYP, TPEOOBAHHS K OPTaHU3AIIMOHHBIM
CTPYKTypaM, OCHOBHBIE THUIIBI.

12. OcobeHHOCTH TUHEIHON OPraHU3AIIMOHHON CTPYKTYPHI.

13. OcobGenHocTH (HyHKIIMOHATBLHON OPraHU3allMOHHON CTPYKTYPHI.

14. OcoOeHHOCTH MAaTPUYHON OPTraHU3AIIMOHHON CTPYKTYPHI.

15. OcobeHHOCTH TUBU3HOHAIBHON OPraHU3allMOHHON CTPYKTYPBHI.

16. LHudpoBuzauus yrpasieHus, udposas TpaHChHOpMAIIHS.

17. LlndppoBuzanust 5KOHOMHUUECKUX MPOIIECCOB.

18. CkBO3HbIE TEXHOJOTHN B MEHEHKMEHTE.

[Ipaktuka menemxkmenTa | 19. IlonsTre ynpaBieHYeCKUX pellIeHUH, TpeOoBaHMsl, KiIaccupuKarus.

B pa3Butuu opranuzanuu | 20. OCHOBHBIE BHIbI KOMMYHUKAIUI B Oprann3zanui. KoMMyHUKaIIMOHHBIN
IPOLIECC: OCHOBHBIE IEMEHTHI, CTa/INU.

21. Opranuzanus Kak QyHKIHS MEHEHKMEHTA.

22. OyHKIUS MEHEPKMEHTA - IJITAHUPOBAHUE.

23. MotuBanus 1 noTpeOHOCTH. MOTHBAIIMOHHBIH MpoIiece.

24. KoHTpoJib KaK (hyHKIMS MEHEDKMEHTA.

25. Koopaunanust kak pyHKIUS MEHEIKMEHTA.

26. YrpaBieHue KOHOINKTAMHU U CTPECCAMHU.

27. YnpasieHue HHHOBaMAMU. JKU3HEHHBIN [IMKII MHHOBAIIHH.

28. YnpasieHnue npoekraMu. CTaguy NPOEKTHOIO IIUKJIA.

29. [lonATHE 1 HIEMEHTHI OPraHU3aIMOHHON KYJIbTYPHI.

30. Onenka 3 PeKTUBHOCTH CUCTEMBI YIIPABICHHUS.

31. YnpaBieHne mepcoHaIOM.

32. Bractb 1 napTHepcTBO. ['pynmnoBas 1uHaMMKa U pa3pelieHue
KOH(JIUKTOB.

33. Opranu3aioHHO-PACHOPSIANTENIbHBIE METO/IbI YIPABICHUS
XapaKTePUCTHKA, PA3HOBUIHOCTH.

34. DKOHOMHYECKHE METO]Ibl YIIPaBIEHUS: XapaKTePUCTUKA K OCOOCHHOCTH.

35. CouunanbHO-TICUXOJIOTHYECKUE METOIBI YIIPABIICHUS U UX 3HAYCHUE IS
Pa3BUTHSI AKTUBHOCTH IEPCOHAJIA U KOJJICKTHBA B LIEJIOM.

3amaHust VISl TECTHPOBAHUS MO JUCHUIIJIMHE JUISI OLIEHKH c()OPMHUPOBAHHOCTH KOMIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3axon TJIACHUT, YTO AJISl OPraHU3aLUH CYLIECTBYET TaKOH HaOOp 3JIEMEHTOB, IIPU KOTOPOM €€ MOTEHIHAT
Bceryia OyneT 100 CyIIECTBEHHO OOJIbIIe MPOCTON CYMMBI IMTOTEHIATIOB BXOISIIMX B HEE DJIEMEHTOB, MO0
CYIIECTBEHHO MEHBIIIE.

- CAMOCOXPaHEHHS

- OHTOTEHE3a

- CHHEPTUHU

- eIMHCTBA aHAJIN3a U CHHTE3a

2. CormacHo TEOpPHHU M MPAKTHKU MEHEKMEHTA K THIIaM BepOalibHOW KOMMYHHUKAIIMH HE OTHOCUTCS:
- TUCHMO

- JKecT

- YTEHHUE

- pasroBop

3. C Touku 3peHus IPaKTUKU MeHeKMeHTa B MaTpuyHoit OCY HapymaeTcs ynpaBieHYeCKUi PHUHLUI
- KOPIIOPATHBHOTO JTyXa

- IUCLUIIUHBI

- IOJYWHEHHUS YACTHBIX HHBECTOPOB OOIINM

- €IMHOHAYAJIMS

4. CornacHo TCOPHUHU U NIPAKTUKU MCHCI’KMCHTA CHUIKCHHUC Sq)(l)CKTI/IBHOCTI/I KOMMYHI/IKaLII/Iﬁ B OpraHu3anuu




SIBIISICTCSICIIE/ICTBHUEM:
- OTCYTCTBHSI KOMMYHUKAIIMOHHBIX 0AphEPOB
- HATMYUS] KOMMYHHKAIIMOHHBIX OapbepoB
- OTCYTCTBHSI OOpaTHOH CBSI3U
- HapyIIeHUS HOPMBI YIIPABISIEMOCTH

5. Tlpomecc nmepenaun MeHemKepaMH IOTHOMOYHI F 9YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIAM
MTO3UIINY HAHIDKECTOSIIINX YPOBHSIX HEPAPXUH — ITO ....

6. IlocnemoBarenbHOCTH NEHCTBUI, U3 KOTOPBIX CKJIBIBACTCS BO3JICHCTBUE YIPABISIONICH CHCTEMBI Ha
YIPaBISEMYIO — 3TO ...

7. Kakue u3 HIDKeNnepeYncIeHHBIX TEOPHil OTHOCSATCS K COIEPIKATENbHBIM TEOPUSM MOTHBAIAN?
- reopusi «KERG» K. Anbpnepdepa
- Teopus «JByx daxtopoB» @. ['epudepra

- teopust «Oxunanus» B. Bpyma
- Teopus «Mepapxus notpedHocTe» A. Macioy

8. CraHmapTHBIE M HOBTOPSIONINECS MEPOIPHUATHS KOJUIEKTUBA, MPOBOJMMBIE B YCTAHOBJIECHHOE BPEMS U II0
CIenUantbHOMY HOBOLY — 3TO

- pUTYyaJIBI

- [IEPEMOHHH

- 00psIBI

- Ipa3AHUKH

9. TloTrpeOHOCTH, KOTOPBHIC OrpaHUYCHBI OCOOCHHOCTSAMH YeJOBEKa KaK OMOJIOTMYECKOTO OpraHu3Ma U
00BEKTHBHOOIPEACISIFOTCS TPEOYEMBIMH JUISI €T0 CYIIECTBOBAHUS BEIICCTBAMH U SHEPTHEH

- hu3UYecKue

- nH(OPMaIMOHHBIC

- TUYHOCTHBIE

- O0ILIECTBEHHBIE

10. Onenka opraHu3alMOHHON KyJIBTYPBl BO3SMOKHA HA OCHOBE

- MUCCHUU Pa3BUTUSI KOMITAaHUHT
- CTpaTeruy pa3BUTHUS KOMITAHUU
- pe3yJIbTaTOB KOMITAHHH

- HEHHOCTE KOMIaHUU

11. ITousTre SMIaTH — 3TO
- THUIIUATUBHOCTD

- BIUSHUE

- CUMIaTusl

- COTIepEKUBAHUE

12. K «pa3mMbIBaHHIO» OpraHU3alMOHHON KYJIbTYphI BEJCT:
- HU3Kas 3apaboTHas TiaTa

- Heah(HEKTUBHOE pacIpeIeICHHE PECYPCOB

- BBICOKAsl TEKY4YECTh KaJIpOB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. OOWHOCTH COTPYHUKOB OpPraHU3AIMU W CTPYKTYPHOTO TOIpa3/ieieHus], paboTaloNIUX KaKk eInHoe 11eJIoe,
MPOSIBISIOIIMX IPU 3TOM MaKCHUMYM OTBETCTBEHHOCTH M HHUIIMATUBHOCTH — 3TO ...

14. BayTtpeHHee MoOYyXKIeHNE HHAUBHIA K JCHCTBUIO — JTO ...

15. CronkHoBEeHHE MNPUHIUIIAAIBHO ITPOTUBOIIOJIOXKHO HAIIPABJICHHBIX uenei/'l, HOSHHHﬁ, CTpCMHeHHﬁ, MHCHI/If/’I,
B3IMIA1A0B ABYX WJIM HECCKOJIBKUX J'IIO,Z[Cﬁ WK UX 3MOI_II/IOHaJ'IBHI>H71 aHTaroHusm — 9TO ...

16 COFJ’IaCHO TCOPUU U MPAKTHUKU MCHCPKMCHTA K TUIIaM HeB€p6aJ'ILHOI‘/1 KOMMYHUKAIIUNA OTHOCATCA:
- MA3aiH ITOMEIIECHU



- YTEHUE UHCTPYKLUU
- TeMOp rosoca
- IBUKEHUS TeJa

17. KynbTypa opranusaiuy, OpueHTUPOBaHHAS HAa PE3YJIbTAT U YETKOE BBIMOIHEHHE TIOCTABIICHHBIX 33]1a4 — 3TO
- PBIHOYHAs KYJIBTYpa

- aIXOKpaTU4YECKas KyJIbTypa

- KJIaHOBas KyJbTypa

- HepapXuYecKasl KyJbTypa

18. I'enepasbHas 1EIb YIIPABICHUS OPTaHU3AIIMCH B TEOPUH YIIPABICHHS TPEACTABIACT COOOM

- KOMIUIEKC 3a/1a4, pe€ajInu3yeMbIX B MPOLIECCE YIPABICHUS

- MPOTHOCTHYECKOE MPECTABICHUE O OYIyIIeM

- UACATbHBINA 00pa3 )KeaaeMoro, BO3MOXKHOTO M HEOOXOUMOTO COCTOSIHUS YITPABISEMON CUCTEMBI
- mpo0JieMa, TpeOyroIas pa3pelieHus

19. K ¢akropam, oka3pIBalOIIMM BIUsSHIE Ha 3PPEKTHBHOCTH paboThI (hOPMaTbHOM IPYMITBI OTHOCSTCS:
- pa3Mep TpyIIIIbI
- cpena (pyHKIMOHUPOBAHUS
- JJMYHBIE XAPAKTEPUCTUKH YWICHOB IPYIIIBI
- aTMocdepa B KOJUIEKTHBE

20. CornacHo Teoprur MEHEPKMEHTA BCE, UTO YEIIOBEK CUNTAET [EHHBIM /IS 051, OIPEIeNIeTCs] TEPMIUHOM
- IICJIb
- MOTHUBALHAA
- MHCCHS
- BO3HAIrpaXxJIcHUe

IMpakrnyeckue 3agaun (Min 20, max 50 + ccpuiky Ha DUOC ¢ IIEKTPOHHBIM M3aAHHEM, eCJIH
uMeeTcsi)

Paszgen aucuunianubl (3agauu

IIpakTrka MeHeKMEHTA 1. TIlpoectu PEST-ananu3 mnpeanpusitus (IpeAnpusTus BbIOHpaeTcs
B Pa3BUTUM OPTaHU3ALMH [CAMOCTOSATEIBHO W o BapHaHTYy) Onpenenurs, KaKue
MaKpO’KOHOMHMUYECKHE (AKTOPbl BIMAIOT Ha JESTEIbHOCTh OpraHHU3alluy,
Kakue u3 (aKTOPOB SIBIISIFOTCS CYIIECTBEHHBIMU B HACTOSIIIIEE BPEMS, a KAKHE B
OyayleM; Kakue U3 HUX BIIUSIOT Ha JESTeIbHOCTh (PUPMBI TOJIO0KHUTEIBHO, a
KaKue — OTpPULATENIbHO, MPENJIOKUTE IMyTH PELEHUs [UIsl CHUXKEHUS
HETraTHUBHBIX MOCIIEICTBUH BIUSHUSA (PaKTOPOB

2. IlpoBectn aHamM3 BHYTPEHHEH Cpeasl OpraHU3alMH, ONPEICITUThH
ciabple 1 cuitbHbIe cTOpoHBI. SNW-ananms.

3. Coopmuposare matpurly SWOT-ananu3 (opranuszanus BbIOMpaeTcs
CaMOCTOSTENILHO HITH 110 BapUAHTY)

4. Tlposectn SWOT-ananu3 opraHuzanuu (opraHu3anusi BbIOMpaeTcs
CaMOCTOSTENILHO HJIH [0 BAPUAHTY), U TI0 pe3yJIbTaTaM BBITIOJIHEHHOH PabOThI
chopMyIMpOoBaTh LENN (HANpaBJIECHUs) pa3BUTHI OpraHu3anuu (10 5-6 uenei
(HampaBieHHi))

5. TlomoOpate mnpumepbl KOMHaHUNH C JHUHEHHO-(YHKIIMOHAJIHHOH,
MAaTpUYHOW, JUBU3WOHAJIBHOW, CETEBOM OPraHU3allMOHHON CTPYKTYpOu
yIpaBJIEHUs

6. [loAroTOBHTH C HCMOIB30BAHNEM YUEOHO-METOAMYECKOHN JINTEPATYPHI,
nepuoauku U VHTepHET-pecypcoB MaTepHal O HOBBIX M IEPCHEKTHBHBIX
OpPraHM3allMOHHBIX CTPYKTYpax

7. B npenioXeHHOW OpraHM3alMOHHON CXeME CTPYKTYphl yIpaBiIEHUS
HOpENpUATHEM JOYIEeHb! OOk, HaliiuTe MX 1 MpeuioknuTe CBOI CXeMy
OpraHU3alMOHHOMI CTPYKTYpBbI YIPaBJICHUS IpeIIPUITHEM




[eHepanbHbIA 7
‘ KoHcynbTauT P Fnasusil ‘

AWpEKTOp Byxrantep
‘ 3am.gupexTtopa no 3am.aMpeKkTopa
3am.anpexTopa no 3am.aupexropa no MHKEHEPHO- no kagpam
NpPOM3BOACTBY DUHBHCEM TEXHONOIUUECKUM
Bonpocam

[IExn OCHOBHOTD FopETT—"—
npowsscacTsa Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTaTENbHON Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TEXHONGTUMECKH R Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
oTaen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBaTh KOMaHAy AJIS peaqu3aliy IPOeKTa HHPOPMATU3aALIH
nporiecca AesITeIbHOCTH OT/AeNa MapkeTuHra. OnpenenuTs poil yYaCTHUKOB
npoekTa (5 gen).

9. TlomoOparp mnpumepsl KOMIIAHUH MAaTPUYHOM, OpPraHU3aIMOHHOM
CTPYKTYpPOH yIpaBJeHHUs, OPENEeTUTh €€ 3(PPEKTUBHOCTS.

10. CchopmupoBaTh KOMaHIy OLEHKH JEATEIBHOCTH CyIepMapKera.
OnpeaenuTs poiayu y4acTHUKOB IpoekTa (7 uen).

11. Pa3paGoratb IIPUMEPHI KOMITAHUH c JVBHU3UOHAIBHOM,
OpraHU3alMOHHON CTPYKTYpPOH yIpaBieHuUs.

12. TlogoOpaTh mnpuUMEpbl KOMIAHWHA C CETEBOM OpraHW3alMOHHON
CTPYKTYPOH YIIPaBICHHUS.

13. Keiic-3amanune. PaccMOoTpeB  mpencTaBiICHHYIO — cUTyanuioo (10
BapHUaHTaM) IPEAJIOKUTh BAPUAHT pa3pereHust KOH(IMKTHON CUTyaluu

14. BriOpate B cpenctBax MaccoBodl uHbpopmanuu (cetu HuTepHeT)
IT-koMnaHuto, M3Y4YUTh OPraHU3ALMOHHYIO CTPYKTYpy  IPEIOKUTh
BapHUaHTHI €€ MOJICPHU3ALINT

15. IlpoBectn ananmu3 BHemHeH cpenbl |T-kommanum (BbIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectu aHanmu3 BHyTpeHHeH cpeabl |T-kommanuum (BbIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3ananue. PaccmMoTpeB mpeACTaBiCHHYIO CUTyanuio (10
BapHaHTaM) TPEIOKUTh BAPHAHT COBEPIICHCTBOBAHHUS KOMAaHTHOW paOOTHI

18. Ilo mpaBunaM H300paXEHUS CXEM OpraHU3alHOHHBIX CTPYKTYp
yIOpaBJIeHUs pa3paboTaTh CXeMy OJHOTO W3 BapUaHTOB CTPYKTYPHI
yIpaBJIeHUs] OpraHU3alUel, KOTopas UMEET CIEYIONINe XapaKTePUCTUKU: ®
OpraHu3aisl BBITYCKA€T TPU BHUJAA OBITOBOW TEXHUKH — ITOCYJOMOCUYHYIO
MaIlluHy, MACOPYOKY M OBOIIIHOM KOMOaiiH; * KakJast IpOIyKIHsI BBIITYCKAeTCs
B OTJICJIEHOM IIeXe; 00BhEM BBIITyCKa MPOYKIIMH MO 3 THIC. IIT. B TOJT KaXIOTO
BUJA; * B OpraHu3alMd HMEIOTCA CTPYKTYypHbIE MOJApa3fAeieHUs: OTAEN
MapKeTHHTa H COBITa, OTAEN KaJpoB, OTIEN TJIAaBHOTO KOHCTPYKTOpA,
OyxranTtepusi, JIaHOBO-I)KOHOMHUYECKUI U IOPUIUUECKUH OTAEN.

19. Ha ocnoBe Bapmanta SWOT-amanmu3a opraHuzanuu pa3padoTarh
BapHaHTHI (HEe MeHee 4) yIpaBIeHYECKUX PEIeHUs I yBeTUUYeHUs PHUOBLTH

20. Ha ocnoBe Bapmanta SWOT-ananmm3a opraHmszanuu pa3padboTaTh
BapuaHTHl (He MeHee 4) YIpaBICHUECKUX PELICHHs KaJpOBOH ONTHUMHU3ALUU
(yBenm4eHue, COKpanieHne, epecTaHOBKH U T.I1.)

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen

6.5. OueHo4YHbIe MaTepUAIbI IS IIPOMEKYTOUHOIM aTTecTaluu

@DoHJ BONPOCOB UIs1 NPOBEJeHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3Kk3ameHa

Paznesa nucuumiuabl  (Bonpocsl
Teopernueckue u 1. [TonsiTHE MEHEIKMEHTA, €r0 POJIb B HAYKE U MPOU3BOJICTBE.
METOJI0JIOTUYECKHE 2. DBoOLHMS yrpaBiaeHYecKo Mbiciu. [1Ikosia HaydyHOro yrpaBiieHus,

OCHOBBI MCHCIPKMCHTA

KJIaCCHYCCKasd IIKOJIa.




3. OBosnronus ynpasieHueckoil Mbiciu. [1Ikosa yenoBeyeckux
OTHOILICHUH, MaTeMaTHyecKas IKoJIa.

4. [ToHsiTHE M 37IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.

S. OCHOBHBIE MOJIENT! MEHEPKMEHTA.

6. [IporeccHblif MOIX0 K YIPABICHHUIO.

7. CucTeEMHBIN TOAXO.

8. CuTyalmoOHHBIA TIOJXOI.

9. Cucrema QyHKIUN yIPaBICHHUS.

10.  BnemHss cpena opraHu3anuy. AHaIu3 BHEIIHEH cpeibl OpraHu3aIuHm.

11.  BuyTtpenHss cpeaa opraHu3anuu. AHaIu3 BHYTPEHHEH Cpelbl
OpraHu3alyH.

12. 3akOHOMEpPHOCTH YIIpaBJICHHs OpraHu3auusIMu. JKU3HEHHBIN UK
OpraHu3alyH.

13. Mopaenp KU3HEHHOTO [IUKJIa opranu3anuu Jlappu ['pelinepa

14, Mojenb KU3HEHHOTO 1uKJIa opranuzanuu M. Anuzeca

15.  TlousTHE OpraHU3aLUOHHBIX CTPYKTYp, TPeOOBaHHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIbI.

16.  OcobeHHOCTH IMHEHHON OPraHU3aALMOHHON CTPYKTYPHI.

17. OcoOenHocTy (DYHKIIMOHATBLHOM OpPraHU3alMOHHON CTPYKTYPBHI.

18.  OcobenHOCTH MaTPUYHON OPTaHU3AIMOHHON CTPYKTYPHI.

19. OcobeHHOCTH TMBU3HOHATIBHON OPraHU3alMOHHON CTPYKTYPBHI.

20.  Ludposuszamnwms ynpasienus, nudpoas TpaHcHopMaIus.

21.  ludpoBu3aius SKOHOMUIECKUX MPOIIECCOB.

22. CKBO3HbBIE TEXHOJIOTMH B MEHEKMEHTE.

[IpakTuka menemxkmenTa |23.  Oprau3anus Kak QyHKIHS MEHEKMEHTA.
B Pa3BUTHU OpraHU3anuy (24. SWOT-ananu3 opranuzaruu.

25.  OyHKUIUS MEHEIKMEHTA — IUTAHUPOBAHHE.

26.  busnec-nnanuposanue. CTpyKkTypa OU3HEC-TUIaHA.

27.  OyHKIUS MEHEIKMEHTA — OpTaHU3alus

28.  MoruBanus u NoTpeOHOCTH. MOTHBAIIMOHHBIH MTpoIecc.

29.  Teopun MOTHBAIIHH.

30.  KoHTposb kak (GyHKIHS MEHEPKMEHTA.

31.  KoopauHanus B MEHEKMEHTE.

32.  TloHsATHE ynpaBiIeHYECKHX pelIeHUH, TpeOOBaHMUs, KIIaCCH(DPHUKAIIHS.

33.  OcHOBHBbIE BUIbl KOMMYHHKAIIU{ B OpraHU3altu.
KoMMyHHKaIIMOHHBIN POIECC: OCHOBHBIE AJIEMEHTBI, CTAIUH.

34.  VYnpapieHue KOH()IMKTAMU U CTPECCAMH.

35.  Ormnenka 3(¢)()eKTUBHOCTH CUCTEMBI YIIPABIICHHUS.

36.  YnpaBieHHE IepCOHAIOM.

37.  I'pynmoBas quHaMuKa. Bumbl rpymm u uX 0COOEHHOCTH.

38.  Bumactp u mapTHepcTBO. [ pynnoBas TMHAMUKA U pa3pelieHne
KOH(DIIUKTOB.

39.  KomanmooOpa3oBaHHEe B CUCTEME YIIPABJICHUS.

40.  KomanmooOpa3zoBaHHE M POJICBBIE TO3UIIUH.

41.  HedopmanbpHble TpyIbl ¥ IPUUMHBI UX BOSHUKHOBEHHUSL.
VYnpasienue HepopManbHON TPYNIION

42.  TlpeumymiecTBa M HEJOCTATKH pabOTHI B KOMaH/IaX

43.  DKOHOMHYECKHE METOMBI YIPABJICHUS: XapaKTEePUCTUKA U
OCOOEHHOCTH.

44,  ConuambHO-TICHXOJOTHYECKUE METO Bl YIIPABICHHS U UX 3HAYCHUE
JUIsL Pa3BUTHS aKTUBHOCTH MEPCOHAJIA U KOJIJIEKTHBA B IIEJIOM.

6.6. llIkaapl 1 KPUTEPUH OLEHUBAHMSA MO (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOUYHOM
arTrecTanuu
IIxana ¥ KpUTEPUH OLIECHUBAHUSA




Orenka Kputepun oneHuBaHus J1Jisi MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHHEM
4-x 0aJJILHOM CHCTEMbI

[Moeeimennsiii YK-3.1, YK-3.2, YK-3.3, OIIKM-3.1, OIIKM-3.2,

«OTJIHIHO» OIKM-3.3

Crangaptaeiii YK-3.1, YK-3.2, YK-3.3, OIIKM-3.1, OIIKM-3.2,

«Xopouio» OIIKM-3.3

«ynoBJjerBopurejibHo» |[loporoseiii YK-3.1, YK-3.2, VK-3.3, OIIKM-3.1, OIIKM-3.2, OIIKM- 3.3

«HEeY/I0BJIETBOPUTEJIbHO» |Pe3ynbTarel 00yueHus He chopMUpPOBaHBI HA TOPOTOBOM YPOBHE




