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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00ECIICUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYeCKOe 00ecrieueHNe JUCIUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 10 AUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPpHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3ydeHWs OUCHMIUIMHBI  sABIseTcd  (OPMUPOBaHHE  pPE3ylbTaTOB  OOydeHUs,
o0ecreynBaoIUX JOCTHKEHHE TUIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBbI.

1. MecTo nucuunuebl B crpykrype OIT

Juctumuimaa OCHOBBI IPOEKTHOW AESITENLHOCTH BXOAWT B OO0S3aTENBHYIO YacTh OJ0Ka
b1. ductunauaer (Mogyn)

[IpenmecTByronye TUCHMUILIMHBI O CBsI3sSM KommereHimid: KomannooOpazoBanue u pabora B
koManzge, OpraHuzanus A00pOBOJBYECKOM (BOJIOHTEPCKOI) MAESITENbHOCTH W B3aUMOJICHCTBUE C
counanibHo opueHTupoBaHHbIMU HKO, Apanrtanmus nun ¢ OB3, Ilpeanpunumarenbckoe aeno,
Mapxketunr, OcHOBbI (PUHAHCOBBIX pacueToB, OCHOBBI yueTa 1 (pruHaHCOBOM oTueTHOCTH, OO0I1as Teopus

CTaTUCTHUKH, COLII/IEUIBHO-BKOHOMI/I‘-IGCKEUI CTaTUCTHKA, MaremMaTHuecKue METOJbI B SKOHOMHMKC
HOCJ’IC,I[YIOH_II/IG JUCHUIIIIMHBI IIO CBA3AM KOMHeTeHHHﬁI praBHeHI/Ie HU3MCHCHHUAMU, busnec-

IJIaHUPOBAHUC,

(DUHAHCOBBIM  PBIHOK,

ynpasinenue, KopnopatuBHsie (hrHAHCHI

MHBeCTUIIMOHHBIN  aHAIN3,

[IponiecCHO-OpUEHTUPOBAHHOE

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE TOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3ydyenne mucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTEIbHOM Mporpamme

HampaBlieHO Ha (POPMHUPOBAHKE Y OOYUAIOIINXCS CIEIYIOIINX KOMIETSHIIUNA:

YuusepcanbHable komnereHuuu (YK):
YK-3 - CriocoGeH oCymecTBIATh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAHJIe

[Tnanupyem |[l1aHupyemble pe3yabTaThl 00yYeHHs 1O JUCIUTLIMHE

bl€

pe3yIbTaThI

o0y4eHus Mo

porpamMmme

VK-3 VK-3.1: 3uaTh: VK-3.2: Ymers: VK-3.3:

METOJIUKHU (pOPMHUPOBAHUS
KOMaHI; METO/TbI

3 PEKTUBHOIO pyKOBOJCTBA
KOJUICKTHBAMHU

pa3pabaThIBaTh KOMaHIHYIO
CTpaTEeruio; OPraHu30BbIBATh
paboTy KOJUIEKTUBOB;
YHOPaBJIATbE KOJIJICKTHUBOM;,
pa3pabaThIBaTh MEPONPHUSITHS
10 IMYHOCTHOMY,
0o0pa3oBaTeIbHOMY U
poheCCHOHATPHOMY POCTY

Bnanets MmeTogamu
OpraHu3aIyy 1
yIpaBJieHUs
KOJIJIEKTUBOM,
MJIJAHUPOBAHUEM €T0
eWCTBHI

VYK-6 - Criocoben YHOpaBJATb CBOUM BPEMCHEM, BBICTPAMBATL U PCAJIM30BBIBATH TPACKTOPHUIO
CaMOpPAa3sBUTHUA HAa OCHOBEC IIPUHIIUIIOB 06paSOBaHI/15I B T€UCHHE BCEH KU3HHU

[Inanupyem
bIE
pe3yabTaTh
0o0yd4eHwus 1Mo
IIpOrpaMMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO JUCHUTIINHE

YK-6

VK-6.1: 3aarts:

VK-6.2: YMeTh:

VK-6.3:

OCHOBHBIC ITPHUHIIHIIBI
npohecCHOHALHOTO U
JUYIHOCTHOT'O Pa3BUTHS,
UCXOJIS M3 ITANOB KaphePHOTO
pocTa u TpeOOBaHUH PHIHKA
TpyZa; CIIOCOOBI
COBEPIICHCTBOBAHMS CBOEH
JESITEIIbHOCTH Ha OCHOBE
CaMOOIICHKH

pemaTh 3aa4i COOCTBEHHOTO
npodeccHoHaNTBEHOTO U
JIUIHOCTHOTO Pa3BHUTHS,
BKJIO4Has 3a1a4yv U3MCHCHU A
KapbepHOH TPACKTOPUH;
PACCTABIIATH ITPUOPUTCTHI

Bazers criocodamu
YIIPABJICHUS CBOEH
MO3HABATEIbLHOMN
JESTEIbHOCTBIO U €€
COBEpIIICHCTBOBAHUS Ha
OCHOBE CAMOOIIEHKH U
MIPUHITAIIOB 00pa30BaHUS
B TCUCHUE BCEU )KU3HU

Oob6menpodeccnonanbubie komnereHuun (OIIK):




-4 - Cn H Opemiaratb YKOHOMUYECKU U GUHAHCOB HOBaHHBI raHWU3alMOHHO-
OIIK-4 - Coocobe eiaraTb YKOHO ec aHCOBO 000OCHOBA € OpraHu3anroOHHO
yIpaBJIeHYECKHE PEHIeHNUs B TPO(eCcCHOHATBHOM NesITeIbHOCTH;

[Inanupyem |Ilnanupyemblie pe3yabTaThl 00y4eHUS MO JUCHUILINHE
ble
pe3yIbTaThI
00y4eHHUs 1Mo
rporpaMmme
OIIK-4 OIIK-4.1: 3gaTthb: OIIK-4.2: YMeTn: OIIK-4.3: Baagets
(MMETh HABBIKH):
OCHOBBI OpPraHU3alHOHHO HaXOJUTh OPraHU3alMOHHO- HaBbIKaMU
-YIPaBICHYECKUX PEIICHUN B |yIpaBICHUECKHUE PEIICHUS B [pa3pabareiBaTh
npodeccuoHanbHOM npodeccuoHanbHOMI OTJIENbHbIE MPEATIOKEHUS
JIeATETbHOCTH NeSATETbHOCTH YIpaBICHYECKUX
pelIeHU

OIIK-2 - CriocoOeH oCcymecTBIsATh cO0p, 00pabOTKY M CTATHCTUYECKUI aHAIIN3 JTAaHHBIX, HEOOXOIUMBIX
JUTsl PEIICHUS TIOCTABJICHHBIX YKOHOMHUECKUX 33]1a4;

[Inanupyem
bIe
pe3yabTaThl
o0ydeHus 10
porpamme

ILnanupyembie pe3yJbTAThl 00y4eHHUs] 10 JUCHHILIHHE

OIIK-2

OIIK-2.1: 3uars:

OIIK-2.2: YMmeTs:

OIIK-2.3: Bnanets
(MMETh HABBIKH):

MeToabI cOopa, 00paboTKH U
aHaJn3a JaHHbIX,
HeO6XO[[I/IMI)IX AJId pCIICHUA
yIpaBIeHYECKUX 3a71aY;
COBPEMEHHBIE

HHTCJUICKTYaJIbHO- IIOMCKOBBIC

CHCTCMBI

MPOBOJIUTH CTATHCTUIECKYIO
00paboTKy 1

MHTEIUICKTyalIbHBIN aHaJ3a
uHpopMannu, HeOOXOJUMOi

IJId IPUHATHUSA YIIPABICHYCCKUX

peleHuit

HaBBIKaMU BBIOUPATH

3¢ peKTUBHBIC METOIBI
cbopa, 00paboTKH 1
CTaTHUCTUYECKOTO
aHaJIN3a JTaHHBIX,
HEOOXOTUMBIX ISt
PEIICHHUS TTOCTABICHHBIX
HKOHOMMYECKHUX 3a7a4

3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM IITaHOM npeayCMaTpuBarOTCA CICAYIOMINEC BUAbI y‘le6H0ﬁ pa6OTBI MO JUCIUITIINHEC!

Ounasi popma 00yueHus

Buabl yuedHoi1 padoThI

Bcero gac/ 3.e.

Cem4

KonTakTHas paboTta, B TOM YHCIIE:

54.15/1.5

3aHsaTHs JCKIIMOHHOI'O THIIA

18/0.5

3aHaTus CCMHUHApPCKOI'o TUIIa

36/1

WunuBuayanbHast KoHTakTHas padota (MKP)

0.15/0

CaMocTosTenbHas pa60Ta:

71.85/2

IIpoMexxyToUyHas arTecTanus

18/0.5

Buza npomexyTo4HOM aTTecTaluu:
3auer

3au

O6m1ast TpyA0€MKOCTh (00BhEM YacT 00pa30BaTeIbHON
nporpaMmsl): Yacel
3adeTHbBIE STMHUIIEI

144
4

04YHO-32049HasA (popMma

Buabl yueOHoii padoThI

Bcero ugac/ 3.e.

Cem 4
KonrakTHas pabota, B TOM 4ucIie: 4.15/0.12
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHsTH CEMUHAPCKOTO TUIA 2/0.06




NunuBuayanpHas koHTakTHas pabora (MKP)

0.15/0

CamocrosTenbHas pabora: 121.85/3.38
[TpoMekyTouHast aTTeCTalus 18/0.5
Buna npomexyTo4HOU arTecTalyu:

3auer 3au
OO6mmas Tpya0eMKOCTh (00beM 4acTu 00pa3oBaTebHOM

nporpamMmsl): Yacer 144
3aueTHbIe MUHUIIEI 4

4. Conepsxkanue TUCHUIITHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temarnueckuil TUIaH TUCHUILUTMHBI OCHOBBI IPOSKTHOM JICITEALHOCTH HPECTABICH B TaOJIUIIE.

Pa3nesbl, TeMBbI JTUCIMILIMHBI ¥ BUABI 3aHATHI

Ounasi popma 00yueHus

KonTakTHas padora = Ilnanupyembie
3anarus E’ pe3yabTaTrbl
CEMHHAPCKOIo é = Oﬁy‘leHI/IH B
HaumeHnoBaHue TeMbl = Tula & 2| coornomennun ¢
Ne /it = . B & 135S
(pa3nena) QM CHUIINHbBI 2 o= = =< | £ | pesyabTaramn
3 == = | o = 6
= g B S 00y4eHuUs 1O
23 Z | o6pasoBarensn
= © 0ii mporpamme
YK-3.1, YK-3.2,
YK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
1 OCHOBHBIE KOMITOHEHTHI 8 18 30 OIlK- 4.1,
' IIPOEKTHOM J1€ATEIILHOCTH OIlK-4.2, OIIK-
4.3, OIK-2.1,
OIlK- 2.2,
OIIK-2.3
YK-3.1, YK-3.2,
YK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
Cucrema MEHEKMEHTA OIIK- 4.1,
2 IIPOEKTHOM J1€ATEIBHOCTHIO 10 18 4185 OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlK- 2.2,
OIIK-2.3
KoHTpOJIh 18
Hroro 18 | 36 | 0.15 | |71.85
04HO0-3204Has popma
KontakTHas pabora = IL1anupyemsle
3ansarus E‘ pe3yJabTaThl
CEeMHUHAPCKOIo é = Oﬁy‘lel-ll/lﬂ B
HaumeHoBaHue TeMbl = Tula & £|coornomennun ¢
Ne i/ = . > &35S
(pa3nesia) TMCHUNIUHBI g F o= = =< | £ =| pesynbraramn
o == = ~ | o = 6
= £ g S 00y4eHus Mo
23 Z | o6pasoarensn
= © 0ii mporpamme
OCHOBHBIE KOMITOHEHTBI YK-3.1, VK32,
L MIPOEKTHOM JIeATeIbHOCTH 1 1 50 |VK-3.3, VK-6.1,
VK- 6.2, YK-6.3,




OIIK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3
VK-3.1, YK-3.2,
VYK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
2 Cucrema yrnpaBiieHUs 1 1 71 85 OIIK- 4.1,
' MIPOEKTHOM JIeATEIbHOCTHIO " 7|OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3
KoHTposb 18
Hroro 2 2 0.15 12;'8
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTHnka 3aHATHI JEKIIMOHHOI0 THIIA
Nen/x HaunmeHnoBaHMe TEMbI Bup 3ansaTus TemaTuka 3aHATHSA JEeKIHOHHOTO
(pa3nena) IMCHUIUIMHDBI | JIEKIIMOHHOI0 THHA™ THIIA
1. OCHOBHBIC KOMITOHCHTEI R BBeneHne B MPOEKTHYIO IEATEIBHOCTD.
HpOGKTHOﬁ IeATEIbHOCTHU HpO6JI€MaTI/IKa 1 METOJIMYCCKAs OI1opa
OOBEKTHI MPOCKTHOM JIEATEILHOCTH:
JIeKIHA MPOEKT, Iporpamma, noprheb
CyOBeKThI MPOSKTHOM JIESTETBHOCTH:
JICKIHA 3aMHTEPECOBAHHbIE CTOPOHBI
CyOBbeKThbI POCKTHOM JIeATSIILHOCTH:
JIeKIA POJIH IPOEKTA, IPOrPaMMBI, TOpThes
2. Cucrema ynpaBieHuUs JIEKIIVS Iporiecchl yripaBieHHs TPOSKTOM
MPOEKTHOMN R [IpenmerHbie 0b6MacTu ynpaBiIeHUs
JESATENbHOCTHIO IIPOCKTOM
Cucrema yrpaBieHHs IPOSKTHOM
JIeKIA JIEATEILHOCTRIO
IloaroroBka Kk HalMOHAJILHOU U
JIEKIUS MeXIyHapoHOH ceprudukamnuu [PMA /
[IM Cranpmapt

*JIeKIMK ¥ WHBIE Y4eOHbIe 3aHSATHS, IPeyCMaTPUBAIOIINE TPEUMYIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaIum
MeIarorndeckiMi paOOTHUKaMU OpraHu3aluy ¥ (WIK) JIMIaMy, IPUBJIEKaeMbIME OpraHM3aliel K pealu3alun
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUSX, 00YYaIOIIMCS

TemaTnKa 3aHATHH CEMHUHAPCKOI0 THIIA

Neni/nt HaumeHoBaHune TeMblI Buna 3ansitust TemaTuka 3aHsTHS
B (pa3neJia) IMCHUIIMHBI | CEMHHAPCKOro THHA™* CEMHHAPCKOro THIIA
1. OCHOBHBIE KOMIIOHEHTBI [Tpo6iemaryka MpoeKTHOM
o MPAKTHYCCKOC 3aHATHUC
MIPOEKTHOM JESITENBHOCTH ACATEIIbHOCTH
Meroaudeckas oropa B IPOEKTHOM
IMPAKTHUYECKOC 3aHATHE
ACATCIIbHOCTU
[IpoexT kak 0OBEKT MPOEKTHOM
MPAKTHUYCCKOC 3aHATHUC
ACATCIIBHOCTHU

IIporpamma u mopTdh e Kak 0ObEKTHI

MPAKTHUYCCKOC 3aHATHUC o
MPOCKTHOU ACATCIbHOCTU

CY6’BCKTLI HpOCKTHOﬁ JACATCIBHOCTHU:

IMPAKTHUYECKOC 3aHATHE
3aMHTCPECOBAHHBLIC CTOPOHBI

npaktuyeckoe 3ausatue  |Ponu npoekrta. DopMupoBanue
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KOMaHbI ITPOCKTA

Opraau3aiioHHO-POJIEBBIE CTPYKTYPHI

MPaKTUYECKOE 3aHATHE N
yYHpaBIeHHs IPOTPaMMOU U TopTdhenem

npaktuyeckoe 3auartue  |[lacmopr (ycraB) mpoekta

Ilan MmeponpusaTHil O peanu3anuu
MPaKTUYECKOE 3aHATHE

MIPOCKTA
2. CucreMa yrpaBjicHHS npakTrdeckoe 3aastue  |[Iporeccsl ynpaBieHns TPOEKTOM
MPOEKTHOMN npakthyeckoe 3aHatue  |IIpouecchbl ynpasieHus: nporpaMMoin
IIpoueccs! ynpasneHus noprdenem
ACATCIEHOCTRIO MPaKTUYECKOE 3aHATHE ot yip PTO
MIPOCKTOB
[IpenMeTHBIC 00IaCTH YIIpaBIICHUS
MPAKTHYECKOE 3aHATHE
MIPOEKTOM

Cucrema ympaBieHHsI IPOSKTHOM

MPAKTHUYCCKOC 3aHATHUC
JCATCIIBPHOCTH . OCHOBHBIC ITIOJIOXKCHUA

IMPAKTHUYCCKOC 3aHATHUC HanumoHanbpHbBIC LICTH U ITPOCKTELI B PO

Hudposas Tpanchopmanus

MPAaKTUYECKOE 3aHATHE
MIPOCKTHOT'O YIPABJICHUS

Bce acnekThl mpoeKTHOM
JEATENBHOCTH: TIOATOTOBKA K
HallMOHAJIBHOW M MEXIYHapOAHOU
ceprudukanuu IPMA /TIM Crangapt

IMPaKTHICCKOEC 3aHATHC

** ceMHHAPBI, PAKTHIECKUE 3aHATHS, IPAKTUKYMBI, TA00pPaTOpHEIE PadOThI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA
HNnas koHTakTHasi padora

ITpu npoBenennn yueOHbIX 3aHaTH CI'DY obecrieunBaeT pa3BUTHE y 00YUYaIOIIUXCS HABBHIKOB
KOMaHAHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUHM, TNPUHSATHS PEIICHHHA, JTHICPCKUX KadyecTB
(BKJTIOYAst IPY HEOOXOAMMOCTH TIPOBEICHUE MHTEPAKTUBHBIX JICKIIUHA, TPYNIOBBIX JTUCKYCCHH, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOAUMBIX
OpraHu3aIyei, B TOM YHCIIEe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON S TEIIBHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMbl U METOJIBI TPOBENCHHUS WHOM KOHTAKTHOM pPaOOThI MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTe/ibHasi paboTa

Neni/m HaunmenoBanue Tembl (pa3iena) nucuummubl | Bua camocrositesibHOi padoThl ***
1 OCHOBHBIE KOMITOHEHTBI MPOEKTHOM AESITEIIBHOCTU |- IPOEKT
- TECTUPOBAHUE
2 Cucrema ynpapiieHUsI POEKTHON AEATEIBHOCTIO |- TPOEKT
- TECTUPOBAHUE

*** camocrosTeNbHas paboTa B ceMecTpe, HalHCaHWe KYpCOBBIX PadoT, JOKIJIAIOB, BHITIOJHEHUE KOHTPOJIHHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnuYecKoe odecnevyeHue TUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. Ucaes, B. H. OcHoBbI mpoekTupoBaHus : yueOHoe mocobue ans By3os / B. H. Ucaes. —
MockBa : WzmatenbctBo IOpaiit, 2021. — 206 c. — (Boicmmee o6pa3oBanue). — ISBN
978-5-534-14474-1. — Texkcr : anektpoHHbIi // OOpa3oBarensHas miaTdopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/477687

Jlonmo/THUTeIbHAS JIUTepaTypa

1. IlpoekTHOE ympaBiieHHWEe B OPTaHax BJIACTH : y4eOHUK U MpakTukyM s By30B / H. C. I'erearommn
[u np.] ; orBercTBeHHbIH penakTop H. C. 'erentonr. — 2-e u3n. — MockBa : M3natensctBo FOpaiit, 2021.
— 186 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-12623-5. — TekcT : 3aeKTpOoHHBIA //
O6pazoBarenbHas wiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653



https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

2. 3y6, A. T. VYmnpapieHue MpoeKTaMH : YYECOHHK W TpaKTUKyMm mjsi By3oB / A. T. 3y6. —
MockBa: WM3parensctBo FOpaiir, 2021. — 422 c¢. — (Bwicmee o0pazoBanue). — ISBN
978-5-534-00725-1. — Texkct : anexktponHsbIit / ObpazoBatenbHas miatdopma KOpaiit [caitt]. — URL:
https://urait.ru/bcode/469084

JlutepaTypa 1j1sl cCaMOCTOSITEILHOTO U3YyUYeHUsI

1.TOCT P 54869 — 2011 «ITpoekTHbIil MeHEKMEHT. TpeOoBaHMs K YIIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHMs K yIPABICHUIO IPOIPaMMOil»

3. TOCT P 54870 — 2011 «IIpoekTHplii MeHEXKMEHT. TpeOoBaHUs K YNpaBICHUIO MOpThenemM
MIPOCKTOBY

4. TOCT P MCO 21500 - 2014 «PyxoBOJCTBO MO MPOEKTHOMY MEHEIKMEHTY)

5.TOCT P 58305 - 2018 «Cucrema MeHEIKMEHTA IPOSKTHOM JesITebHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM HAesATeabHOCTH. OCHOBHBIC
TTOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoektrHas [IPAKTUKA. [Dnekrponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoektamu «CoBHET». [DIeKTpoHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTponnslii pecypc]: odun. caiit. URL: www.pmi.ru

11. Yopanenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobrecTBO Tpo(hecCHOHATIOB TI0 YIPABICHUIO MPOSKTaMU [ DIEKTPOHHBIN pecypc| oduwir.
caifr. URL: www.pmprofy.ru

13. MexayHapoiHas accoruanus yrnpaiieHus npoektamu [IPMA [DnexTponnsiii pecypc|: odwuir.
caifr. URL: ipma.org

14. YuparieHrue IpoeKTOM: OCHOBBI MPOCKTHOTO yrpasiceHus: yueOnuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., Jlsmun A.M., TuroB C.A., Sxytun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoekramu (¢ npakTUKyMoMm): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBnenue npoekraMu: yueOHUK U NMpakTUKyM i By30B / A. . Banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mox obmieit penakuueit E. M. PoroBoii. — Mocksa: U3narenscTBo
FOpaiit, 2020. — 383 c. — (Beicmiee obOpazoBanue). — ISBN 978-5-534-00436-6. — TekcrT:
anexktpounbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuawmuxcst

1. IIpodeccuonanpHas 6a3za gaHHblXx «MHOpmanroHHble cucTeMbl MuHHCTEpCTBA
sKOHOMHUecKoro pas3Butus Poccuiickoit ®denepauun B cetu HutepHer» (Ilopran «OdunumansHas
Poccus» - http://lwww.gov.ru/)

2. TlpodeccuonanpHast 0aza mgaHHbIX «DUHAHCOBO-IKOHOMHYECKHE IOKazaTesnn Poccuiickoit
denepanuny (OdunuansHbiil caitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanpHas 6a3a panHblx «OdunuaneHas cratuctukay (OQUIMATBHBIN CcalT
denepanbHOi C1yKO0bI TOCYIapPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/)

5.4. HundopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oOOecneuynBaeTcsi JAOCTYI
o0yuarwmuxcst

1. CnpaBouHno-nipaBoBas cucrema «KoncymnpranT [lnrocy

2. CnpaBouHo-npaBoBas cucrema «I’”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELICHUS


https://book.ru/book/939055

VY4eOHble ayIUTOPUH [T IPOBEACHUS 3aHATUN
JIEKIMOHHOIO TUIA

KommiekTsl yueHnueckoi mebenu
MynpTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

VY4eOHble ayAUTOPUH I IPOBEAEHUS IIPAKTUUECKUX

3aHATUHN (3aHATUN CEMHHAPCKOTO THUIIA)

KommiekTsl yueHnueckoi mebenu
MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ BBIXoaoM B ceTb «HTepHET» 1
OUNOC CI'DY

VYyeOHble ayAUTOPUU AJIs TPYIIIIOBBIX U
WHJIUBUYyaTbHBIX KOHCYJIbTAIIUMA

KommiekTsl yueHnueckoi mebenu
MynbTUMEAUIHHBINA TPOEKTOP

Jlocka

DKpaH

Komnberorepsl ¢ BbIxogom B cetb «HTepHET» 1
OUNOC CI'DY

VY4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHON aTTEeCTaluu

KomrmuiekTsl yuennueckoit medenu
MynbTUMEAUHHBIN TPOEKTOP

Jlocka

OKpaH

KomneroTrepsl ¢ BBIX0a0M B ceTb «MHTEpHET» 1
SUNOC CI'DY

[TomerneHus 111 CaMOCTOSATEIBLHON pabOThI

KomruiekTsl yueHndeckoi medenn
MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OKkpaH

Komnbrotepsl ¢ BBIX010M B ceTh «HTEpHET» 1
OUNOC CI'DV

Ilomemenus ois XpaHCHUA U HpO(i)I/IJ'IaKTI/ILIeCKOFO

o0cCTy1UBaHUsl 000pYyTOBaHUS

KommiekTs! ciennanu3upoBaHHON Mebenn
JUIsL XpaHEHUs 000PYI0BaHUS

5.6 JlabopaTopuu u J1adopaTopHOe 000PYyA0BaAHUE

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJINHE OcHoBbI l'lpOQKTHOifI ACATECJIbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO0 JTUCIUTLIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua xontpoas Hyaoe
3HAKOM
«+»
Texymuii KOHTPOJIb O1neHka JOKJIa0B
Y CTHBIN/TTUCBMEHHBINA ONTPOC +
TectupoBanue +
[IpakTuueckue 3a1a4u +
Ol1leHKa NPOEKTa +
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
(bopMbI 00yUeHHUST)
ITpoMeKyTOUHBIN KOHTPOJIb 3ayer +

ITopsinok mpoBeneHus: MepONPHUSTHH

TEKYIIEro M MPOMEXKYTOYHOro KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKa3aHUSIMHU 10 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
NporpaMMe BbICIIEro 00pa3oBaHUsl, YTBepPKAeHHbIMH YueHbIM coBetoM PI'AOY BO CI'IY,
nporokoa Ne 9 ot 31.05.2022; IloJio:keHHeM © OaUIbHO-PEHTHHIOBOW CcHCTeMe OLEHKH
ycrmeBaeMOCTH OOy4alIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO

oOpa3oBaHusi — mporpaMMaM OakajaBpuara,

NporpaMMaM cHenHaJuTeTa, MNporpaMmam



MArucTpatypsl B ¢eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUHU
BbIcIIero oopa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMUYECKHIT YHUBEPCUTET»

6.2. Illlanupyemble pe3yJibTaThl 00yUeHHs 110 JUCHHUILINHE, 00ecieYnBaoIIHe JOCTHKEHU e
IUIAHMPYEeMBbIX pe3yJIbTATOB 00yUeHHs 110 IporpaMme
YuuBepcanbuble komnereHuuu (YK):
VYK-3 - Cnoco6eH 0CyIEeCTBIISTh COMMATLHOE B3aUMOJICHCTBIE M PEaTH30BhIBATh CBOIO POJIb B KOMAH/IE

[Inanupyem |IlmaHupyemMblie pe3yabTaThbl 00y4eHUs 0 JUCHUTIINHE
bl€
pe3yJIbTAThI
o0ydeHus 1o
porpamMmme
VK-3.1: 3uars: VK-3.2: YMmeTsb: VK-3.3: Bragers:
METOAMUKH (hOPMUPOBAHHS pa3pabarbIBaTh KOMaHIHYIO METOJIaMU OpTraHU3alUH
KOMAaH/I; METO/IbI CTpaTETHI0; OPraHU30BbIBATh  |U YIPABJICHUS
3P PEKTUBHOTO PyKOBOACTBA  [pabOTy KOJUIEKTHUBOB; KOJJIEKTUBOM,
KOJIJIEKTUBAMHU yIpPaBJIATh KOJUIEKTHBOM; IUIAaHUPOBAHUEM €ro
paspabarbIBaTh MEPONIPUATUS  |AEHCTBUIM
10 TUYHOCTHOMY,
o0Opa3oBaTebHOMY U
poeCCHOHATILHOMY POCTY
[ToporoBelil |TUIIOBBIE METOAUKHI pa3pabarbIBaTh KOMAaHIHYIO OCHOBHBIMM METOJIaMU
(bopMHpPOBaHUS IPOEKTHBIX CTpaTeruio; MIAHUPOBATh OpraHu3alyy u
KOMaH/; OCHOBHbIE METOJbl  |pabOTy KOJUIEKTUBOB U yIpaBJICHUS
PYKOBOJICTBA KOJUIEKTUBAMHM  |MEPOIIPHUATHS 110 TMYHOCTHOMY |KOJUIEKTUBOM IPOEKTa
1 TPO(PECCHOHATBHOMY POCTY
CrangapTHbI [METOAUKH 3PPEKTUBHOTO paspabatbiBaTh 3pPeKkTUBHYIO 3P (HEKTUBHBIMU
(B (bopMHpOBaHUS TPOEKTHBIX KOMaHIHYIO CTPATETHIO; METOJIaMU OpPTaHU3aLNH
JIOTIOJTHEHUE |KOMAaH/T; METO/IbI OpPraHU30BBIBATH PabOTY U yTIpaBJICHUS
K 3 PEKTUBHOTO PyKOBOJACTBA  |KOJUIEKTHBOB; YIPABIIAThH KOJIJIEKTHBOM,
MIOPOTOBOMY |KOJIIIEKTUBAMU KOJUIEKTUBOM IIPOEKTa,; IJIAHUPOBAHHUEM €0
) pa3pabarbIBaTh MEPONPUATHS  |ICHCTBUI C yueTOM
10 INYHOCTHOMY, KU3HEHHBIX CTaul
0o0pa3oBaTeIbHOMY U IIPOEKTa
poheCCHOHATPHOMY POCTY
[loBBIIIEHH |MEpENOBBIE IPAKTUKH COBEpLICHCTBOBATH KOMaHIHYIO|MeTOAaAMH
bIif (B (dbopMUpOBaHUS KOMaH]] cTparteruio; 3p¢GeKTuBHO COBEPILIEHCTBOBAHUS
JIOTIOJIHEHUE |IPOEKTA; METOBI YIPAaBIATh KOJJIEKTUBOM TUTAHUPOBAHMS,
K COBEpIICHCTBOBAHUS MIPOEKTa; pa3pabaThIBaTh OpraHu3alyy u
IIOPOTOBOMY |yIIpaBJIEHUs TPOEKTHBIMU MEPOIPUATHS 110 TNYHOCTHOMY, | yIIpaBJICHHUS
, KOJUJIEKTUBAMH o0Opa3oBaTenbHOMY U NeSITeNIbHOCTBIO
CTaH/IapTHO npoeCCHOHATILHOMY POCTY C  |KOJIJIEKTHBA MTPOEKTA
My) Y4€TOM MEePCHEKTUBHBIX

TPEHOB.

YK-6 - CiocobeH ynpaBisiTh CBOUM BpEMEHEM, BBICTPAUBATh U PEATTHM30BBIBATH TPACKTOPHIO
CaMOPa3BUTHUsI HA OCHOBE NPHHIIMIIOB 00pa30BaHuUs B TEUCHUE BCEH JKU3HU

[Inanupyem
bl€
pe3yJIbTaThI
o0ydeHus o
IIPOrpaMMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO JUCHUTIINHE

VK-6.1: 35ath:

VK-6.2: YMeTh:

VK-6.3: Baagers:

OCHOBHBIC ITPUHITUIIBI
POoECCUOHAITBHOTO H
JINYHOCTHOTI'O pa3BUTHS,

pemiarth 3agaun COOCTBEHHOTO
poeCCUOHATBHOTO U
JINYHOCTHOI'O pa3BUTHS,

crioco0aMHu ympaBlICHUs
CBOCH IO3HABATEILHOU
JEATEIILHOCTRIO M €€




UCXOJIS M3 ITAMOB KaphepHOTO
pocTa u TpeOOBaHUH PHIHKA
TpYyZa; CIIOCOOBI
COBEPILICHCTBOBAHMSI CBOCH
JeSITeIbHOCTH Ha OCHOBE
CaMOOIICHKHU

BKJIO4as 3a1a4yu U3MCHCHU A
KapbepHON TPACKTOPUH;
PACCTABIIATH ITPUOPUTCTHI

COBEpLICHCTBOBAHHMS Ha
OCHOBE CaMOOIICHKHU 1
MPUHILIMIIOB
o0pa3oBaHMs B TCUCHHE
BCEll JKU3HU

[ToporoBelii |OCHOBHBIC IPUHIIUTIBI IJIAHUPOBATh 3a]1a4l TUIIOBBIMH CITIOCOOAMHU
npoheccCuoHaNBbHOTO U COOCTBEHHOTO yIpaBlIEHUs CBOEH
JUYHOCTHOTO PA3BUTHS; podeccCHoHATBLHOTO MO3HABATEJIbHOU
CIOCOOBI COBEPIICHCTBOBAHUS |JTMYHOCTHOTIO Pa3BUTHS, NeSITeNIbHOCTBIO U €€
CBOEH JeSATEIBHOCTH BKJIIOYAs 33Jla4l U3MEHECHHS  |[UIAHUPOBAHUEM Ha

KapbepHOU TPAEKTOPHH. OCHOBE CaMOOIICHKHU U
MIPUHIIAIIOB
o0pa3oBaHMsI B TCUCHHE
BCEH KU3HU

CraHgapTHBI [OCHOBHBIE TPUHIIUTIBI Ha MPaKTHKE peniath 3a1auu  [9QPEKTUBHBIMU

(B pOoPECCUOHAIBHOTO U cOOCTBEHHOTO croco0aMu yIpaBJIeHUS

JIOTIOJIHEHUE |TMYHOCTHOTO Pa3BUTHUSA, npoeccnoHanbHOTO U CBOEH MMO3HABATEIbHON

K MCXOJIS U3 ATANOB KaPhEPHOTO |JIMYHOCTHOTO PA3BUTHUS, NESITETbHOCTBIO U €€

MIOPOTOBOMY |pocTa U TpeOOBaHHI phIHKA BKJTIIOUas 33124 () PEeKTUBHOTO|COBEPIICHCTBOBAHUS HA

) Tpy/ia; CIocoObI W3MEHEHUS KapbepHOU OCHOBE CAMOOIIEHKH U
COBEPIICHCTBOBAHUS CBOEH TPAeKTOPHH; PACCTABIISTh MPUHIIUIIOB
JIeSTeIbHOCTH Ha OCHOBE MIPUOPUTETHI 0o0pa3oBaHMsI B TCUCHHE
CaMOOIEHKHU BCEH KM3HU

[ToBBIICHH |MPOTPECCHBHBIC TPHHIIMITE  |pPEaT30BBIBATH MMOJXO/BI 10 IPOTPECCUBHBIMU

bIif (B npoheccCuoHaNBLHOTO U COBEpIIIEHCTBOBAHUIO 3a/1a4 crocobaMu ympaBieHUs

JIOTIOJTHEHUE | TMYHOCTHOTO Pa3BUTHS, cOOCTBEHHOTO CBOEH MMO3HABATEIbHON

K UCXOJs U3 3TAIMOB KaphepHOTo |MpodhecCHOHATBEHOTO U JESATEIBHOCTBIO U €€

MTOPOTOBOMY |pOCTa M TIEPCTIEKTUBHBIX JUYHOCTHOTO Pa3BUTHS, COBEPIIIEHCTBOBAHUS Ha

, TpeOOBaHUl phIHKA TPYa; BKJIIOYAs 33]]a4d U3MEHEHHUS  |OCHOBE CAMOOIIEHKH U

CTaHAAPTHO |CTIIOCOOBI COBEPIICHCTBOBAHUS |KaphEPHOU TPACKTOPHH; MIPUHIIAIIOB

My) CBOEH JIEATEIBHOCTH B MPOEKTE|PACCTaBISATh TPUOPHUTETHI C 00pa3oBaHMsI B TCUCHHE

Ha OCHOBC CaMOOICHKHU

YYETOM NEPCIEKTUBHBIX
TEeHACHIIUN

BCEU KU3HU yU4ETOM
MIEPCIEKTUBHBIX
TEHJICHIIUN

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH mpeanaratb 5KOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpTraHU3AIMOHHO-
yIpaBJIeHYECKHE pelIeHUs B TpodeccroHaIbHO e TeIbHOCTH;

[Tnaaupyem |[liaHnupyemble pe3yabTAThl 00y4eHUsI 0 TUCIUNIHHE
bIC
pe3yabTaThI
o0yd4eHwus 1Mo
IporpaMme
OIIK-4.1: 35aThb: OIIK-4.2: YMeTh: OIIK-4.3: BiageTtb
(MMETh HABBIKH):
OCHOBBI OPTaHU3AIMOHHO HaxOJIUTh OPTaHU3AIMOHHO- HaBbIKaMHU
-yIpaBIIEHYECKUX PEIIeHU B |yMpaBJIeHUECKHUE PEIIEHUs B [pa3pabaTbiBaTh
npodecCHOHATbHON npodecCuoHATBHON OTJIeTTbHBIE
JeATETbHOCTH NesATETbHOCTH MPEeAJIOKEHUS
YIPaBIEHYECKUX
peLIEHUI
[ToporoBeiii [0CHOBBI (hOPMUPOBAHHUS HaXOJUTh CTAHJAPTHHIC HaBbIKaMU
SKOHOMMYECKU U (UHAHCOBO |OpraHM3alMOHHO-YIpaBjieHuYeC |pa3padaThiBaTh TUIOBHIE
000CHOBaHHBIX KHE pelIeHUs B MPOEKTHOMN MIPEITIOKEHUS
OpraHU3aIMOHHO-YITPABJIEHYEC | e TEIbHOCTH YIPaBIEHYECKUX

KX PEIICHUN B IIPOCKTHOU

pEeLICHUH B IPOCKTHOU




JEATEIbHOCTH JESATEIbHOCTH
CrangapTHBI [COBPEMEHHBIE METOIBI pa3pabarbIBaTh pa3InyHbIC HaBBIKaMU
(B MIPUHATUSA SKOHOMUYECKU U BapHaHThl OPTaHU3AMOHHO-  |pa3pabaThiBaTh
JONOJIHEHKE ((prHAHCOBO 0OOCHOBAaHHBIX YIPAaBICHYECKUX PEIICHUI B |OTICIIBHBIE
K OpraHU3alMOHHO-YIIPABIICHYEC |IPOEKTHOU 1E€ATEIbHOCTH IIPEAJIOKECHUS
IIOPOTOBOMY |KHX PEILIECHUN B IPOEKTHOU YIPABIEHYECKUX
) JIeATEIIbHOCTH pEeLIeHUH C y4EeTOM
CTaJlNU peaau3alnuu
IIPOCKTA
IToBbIIIEHH [METOIUKHU OLEHKH 0XHJAaeMbIX |pa3pabaTelBaTh 1 0OOCHOBATh |METOAAMU U
bIii (B pe3yabTaTOB U PUCKOB CTIOCOOBI PELICHHUS UHCTPYMEHTaMHU
JOTIOJIHEHHUE |[IpeJIaraeMbIX poeCCHOHANIbHBIX 33/1a4 B |COBEPILIEHCTBOBAHUS
K OpraHU3alMOHHO-YIIPABICHYEC |IPOCKTHOU EATEIBHOCTH C nporecca pa3paboTKu
IIOPOTOBOMY |KHX PEILIECHUN B IPOEKTHOU Y4€ETOM IOKa3aTesnen OTJIEJIBHBIX
: JeATeIIbHOCTH SKOHOMUYECKOH IPEMIOKECHU I
CTaHZIapTHO 3G GEKTUBHOCTH, OLIEHKU YIPABJIEHYECKUX
My) PHUCKOB U BO3MOXHBIX pelIeHui B IPOEKTHOU
COLIMAJIbHO-DKOHOMHMYECKUX JESTEIbHOCTH

HOCJIEICTBUNA

OIIK-2 - Crioco6eH ocymiecTBIsITh cO0p, 00pabOTKY U CTATUCTUYECKUIN aHAIU3 JaHHBIX, HEOOXOIUMBIX
JUTSL PEIICHUS] TOCTABJICHHBIX SKOHOMUYECKHX 33714,

[Tnanupyem |[lnaHupyemblie pe3yabTaThl 00y4eHHs MO0 JUCHUIIMHE
ble
pe3yJIbTaThI
o0y4eHwus 1Mo
porpamMme
OIIK-2.1: 3uaThb: OIIK-2.2: YMmerTs: OIIK-2.3: Bnanets
(MMETh HaBbIKN):
MeTo/bI cOopa, 00pabOTKM U [MPOBOAMTH CTATUCTUUYECKYIO  |HaBbIKAMH BBIOHMpPATh
aHaJIu3a JaHHBIX, 00paboTKy U 3¢ (HeKTUBHBIE METObI
HEOOXOMMBIX JUIS PEILICHUs  [MHTEeNIeKTyanbHbli aHamu3a  [cOopa, 00paboTKU U
yTpaBICHYECKHUX 3a/1a4; nHpOpMaINY, HEOOXOUMON  |CTaTUCTHYECKOTO
COBpPEMEHHbBIE JUISL IPUHATHS YIPaBIEHYECKHX |aHAIN3a JaHHBIX,
WHTEJUIEKTYaJIbHO- TIOMCKOBBIE [permeHmit HEOOXOIUMBIX IS
CHCTEMBI peleH s TOCTAaBIEHHBIX
HKOHOMHYECKUX 3a]a4
[ToporoBelii [0CHOBHBIE METO/BI cOOpa U MPOBOJIUTH CTATHCTUYECKYIO  |HAaBBIKAMHU BBIOOpA
00pabOTKU JAHHBIX, 00paboTKy U aHau3a MeTO/10B cOopa,
HEOOXOUMBIX JJIs peuieHust  |uHpopManuu, HeoOXoAUMON  |00paboTKu U
3aJa4 yrpaBJIeHUs IPOEKTOM  |/IJIsl IPUHSATHUS YIIPABICHUECKUX |CTaTUCTUYECKOTO
peleHuit aHAJIN3a JaHHBIX,
HEOOXOIUMBIX JUIS
peteHus
HYKOHOMHYECKHUX 33124
IPOEKTa
CrannapTHbI [COBpEMEHHbIE METO/Ibl COOpa, |MPOBOAMTH CTATUCTHYECKYIO  |HABBIKAMH BHIOMpPATh
i (B 00paboTKHU U aHaNu3a JaHHbIX, |00pabOTKY 1 3¢ (eKTUBHBIE METObI
JIOTIOJTHEHNE [He0OXOAMMBIX JJIS pellleHUs]  |MHTEJUIeKTYyabHbIN aHanu3a  |cOopa, 00paboTku u
K 3ajjay yIpaBJICHUs IPOEKTOM; |MH(OpMauy, HEOOXOAUMON  [CTaTUCTUYECKOTO
MIOPOTOBOMY [THUTIOBBIC MHTEIICKTYJIBHO-  |AJISl IPUHSATHS YIIPaBICHUYECKUX |aHATN3a TaHHBIX,
) IIOUCKOBBIE CUCTEMBI pELIEHHH 110 IPOEKTY HEOOXOIUMBIX JUIs
peIIeHHsI TOCTAaBICHHBIX
HKOHOMHYECKHUX 3aJa4
IPOEKTa
[ToBbIlIEHH |MPHEMBI U METOABI COBEPILLICHCTBOBATh HaBBIKAMHU
bIii (B COBEPILICHCTBOBAHMS METOJIOB [METO/I0JIOTHIO CTAaTUCTUYECKOH [COBEpIIEHCTBOBAHNUS




JonoHeHue [coopa, 00paboTku u aHanu3a |00pabOTKH U npoiiecca Bioopa

K JAHHBIX, HEOOXOANMBIX ISl |MHTEJUICKTYaJIbHOTO aHamn3a (3¢ (EeKTHBHBIX METOIOB
MIOPOTOBOMY [pelieH s 3a/1a4 yrnpaBieHuss  |MHpopManuu, HeoOxoaumMoil  |cOopa, 06paboTku u

, IPOEKTOM; COBPEMEHHBIE IUISL IPUHATHS 9Q(QEKTUBHBIX  |CTAaTHCTHYECKOTO
CTaHJAPTHO [MHTEJUIEKTYaJIbHO- TIOMCKOBBIE |YIIPABICHUYECKUX PEIICHUN M0  |aHaJIM3a TaHHbBIX,

My) CHCTEMBI MIPOEKTY HEOOXOIMMBIX IS

pemiCHUs MOCTAaBJICHHBIX
O9KOHOMMHYECCKHUX 3aJa4

ITPOEKTa
6.3. IlacnopT OLIEHOYHBIX MATEPHAJTOB
Ne i/ HaumeHoBaHue TeMblI KonTpoaupyembie Bua koHTpoOJIsi/UCTIOIb3yeMble
(pa3neJsia) IMCHUIIIHHBI IUIaHUpYyeMble OlICHOYHbIE CpeCcTBa
pe3yJibTaThl 00y4eHHs B
COOTHOIIICHUH C . IIpomexyToun
Texymmi .
pe3yJbTaTaMu 00y4eHHUs bl
10 NporpaMmme
1. OCHOBHBIC KOMIIOHCHTHI VK-3.1, YK-3.2, YK- 3.3, |YcrHblii/mucbMeHH |3aueT
npoekTHo# nestenpHOCTH  [YK-6.1, VK-6.2, YK-6.3, |bIii omipoc
OIIK-4.1, OIIK -4.2, [IpakTrueckue
OIIK-4.3, OIIK- 2.1, 3aJa4un
OIIK-2.2, OIIK-2.3 OrnieHka npoekTa
TectupoBanue
2. Cucrema yrpaBieHUs YK-3.1, YK-3.2, VK- 3.3, |YcrHblii/muceMenH|3ayer
npoekTHOoM nesrenbHocThi0 |YK-6.1, YK-6.2, YK-6.3, [b1if onpoc
OIIK-4.1, OIIK -4.2, [IpakTnueckue
OIIK-4.3, OIIK- 2.1, 3aJauu
OIIK-2.2, OIIK-2.3 Onenka npoekra
TecTtupoBanue
6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIsA
Bonpoch! 1J1s1 YCTHOT0/IMCBMEHHOT0 OIPOCa
Paszpnen Bonpocsl
AUCHHUTINHBI
OcHoBHbIE 1. OnumuTe KIOYeBble TEHAECHIMHM B COBPEMEHHOM OHW3HEce M OOILEeCTBe,
KOMITOHEHTHI KOTOpBIE, MpPEXJIe BCEro, OOYCIOBUIM BaXHOCTh OCYLIECTBIIEHUS IPOEKTHON
IIPOEKTHOMN JESTEIIBHOCTH;
NEeATEIIbHOCTU 2. Onummre CBsA3b IPOEKTHOM JEATENBHOCTH C pealu3alueid CTpaTeruu
pa3BUTHSL.
3. Yro Takoe craHAapT 1O yOpaBieHHIO MnpoekraMu? C KakoW Leiblo

paspabateiBatoTcs Takue cTaHgaptel? [lpuBenuTe mnpuMepsl CTaHIAPTOB IO
yIOpaBJIeHUIO TpoekTaMu. JlaiTe XapaKTepUCTHKY KaXJIOMy W3 MPHUBEJCHHBIX

MIPUMEPOB.

4, HaszoBure wu3BecTHpie Bam crangapTsl 10  YHOPABIEHUIO MPOECKTHOM
JeATeIbHOCTRIO, MpHuHSATHIE B Poccuiickoit denepannun?

5. UTto Takoe NpOoeKT U KaKOBBI €r0 OCHOBHBIE TpU3Haku? [[puBennTe HECKOIBKO
MPUMEPOB  TMPOEKTOB, CTPYNIUPOBAB  ATH  NPOEKTHI MO  HW3BECTHBIM
KJIAaCCU(PUKAIMOHHBIM OCHOBAHUSIM.

6. B xome cTpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJICIICH U OCYIIECTBIISIETCS

IPOEKT M0 MOHTAXXy M HAacTpoiike cOopouHoro koHBeiepa. [lokaxure, 4To coznanue
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Yro Takoe nporpaMma B yIpaBJIEHUU IPOEKTHOH eATeNbHOCTRI0? Onummre,
YTO €Ie MOXKET BXOJUTh B COCTAB IIPOTrPaMMBbI, TOMHUMO ITPOEKTOB.
8. HaszoBure kiaccuukannoHHble OCHOBaHUS s mporpamm. [lpuBenute

MPUMCEPHI AJId KAXJ0TI'0 M3 Ha3BAHHBIX OCHOBaHHI.




9. UYro Ttakoe neneBas nporpamMma? Ha Kakux ypoBHSX OpraHM3alMOHHOI'O
yIpaBJIeHUs, KaK IPAaBUIIO0, NTHULIMUPYIOTCA Takue rnporpammel? [Ipusenure npumMepsl
M3BECTHBIX BaM LieieBbIX Mporpamm.

10. UYro Ttakoe moprdens B ynpaBieHuH mpoekTamu? OINUIINTE, YTO MOKET
BXOIWTh B COCTaB moprdens, moMuMo NpoekToB. IlpuBeaure wu3BectHhie Bam
pUMepHI opTdesneil MpoeKToB.

11. Yro 0obmiero y nporpaMmbl IPOEKTOB U MOPTQEIs IPOSKTOB?

12. Kakue npusHaku MOTYT CIIy’KUTb OCHOBAaHUEM ISl OObEJMHEHUS IPOEKTOB U
porpaMm B opTdeis?

13.  Yro Takoe KpUTEpHUHU YCTIEIIHOCTH yIPABICHUS POEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHU K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTU IPOEKTa M KPUTEPUEB
YCIIEUIHOCTH yrpasiieHus npoekrom? IIpuBeaure npumMepsl Ha3BaHHBIX KPUTEPUEB.
15. Uro Takoe Bexa? Kak Bexa cBsd3aHa C JKM3HEHHBIM LMKIOM? B uem
yhpaBlIeHYeCKUH cMbICI Bex IpoekTa? [IpuBenure npumMepsl GopMyIHnpoOBOK BeX?
16. B yem ymnpaBneHueckuil CMBICH KM3HEHHOro IMkia npoekra? IlpuBenure
IPUMEPbI )KU3HEHHBIX [IUKJIOB MPOEKTa?

17. Yro Takoe mnpoekTHas posib? Ha3oBuTe mpuMepbl KIIIOUEBBIX MPOEKTHBIX
pOJIeH U ONUILUTE UX OTBETCTBEHHOCTD.

18. Kto Takoit kyparop mpoekrta? Onummre ero QyHKIMH B MpoekTe. B uém
3aKJII0YAeTCs OTVINYME KypaTopa OT CIIOHCOpaA MPOEKTa, €CIIM TaKOE OTINYUE €CTh?
19. Urto Takoe kapra creiikxonuepoB? s yero ona ucnonsdyerca? [IpuBenure
HE00XO0/IMMBbIE TIPUMEDHI.

20.  UYro oOmiero y KOMaH/bl MPOEKTAa M KOMAHbI yIpaBieHUs mpoekToM? B uém

UX OTauuue?
21. Yro Takoe «KOMaHIHBIN JyX» U KaK €ro MOKHO ()OPMHUPOBATH?

Cucrema
YIPABJICHUS
MPOEKTHOMN
NEeSATEIbHOCTBIO

22. UYro Takoe 1enu npoekta u TpedoBaHus K npoekty? Uro y HuX oOuiero, u B
4éM oTIINYHE?

23.  Uro takoe pe3yabTarhl poekTa? Kak OHM CBsI3aHBI C IPOJYKTOM TPOEKTa U
4eM OTJINYAKOTCS OT LieJIel poeKTa’?

24, Kak crpareruss peanuzanuu NpoeKkTa CBs3aHa C KPUTEPUSMHU YCIEUIHOCTH
npoekra’?

25. B uém kiroueBoe paznuyrie NOHATUN «PYKOBOJICTBO» U «JIHJEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amutute Te3uc: «Kaxaplii pyKoBOAUTENb MPOEKTA JOJKEH OBITh JIHIEPOM,
HO HE KaXIbIH JIUEep MOXKET ObITh PYKOBOJUTEIEM IPOEKTa!».

27. Onummre B3auMOCBSI3b CIEAYIOMNX 00BEKTOB YIPABIEHUS: CTpaTernYeCcKuil
IUIaH Pa3BUTHUS OpraHU3alMy, TOpTdeb, IporpaMma, MpoeKT, MOANPOEKT.

28. YUro MOXKET SBUTbCA MPUYMHOM U3MeHeHMi B mnpoekre? [IpuBenure
HEoOXouMBble TpuUMephl. B uem pazianuue MexIy MPOaKTUBHBIM M PEaKTUBHBIM
MOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUAMU?

29.  Uro Ttakoe KOHTpakT? ONHUIIUTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY
nu nonpsia? Kakue THmpl KOHTPAKTOB 1O crioco0y oriaTel Bam n3BecTHbI?

30.  Yro Takoe TenaepHas nokymeHTauua? Korma, kemM M ¢ Kakoi ILeJbi0 OHA
paszpabaThiBaeTCs?

31.  Yro Takoe miaH ynpaBieHUs KOMMYyHUKausmMu? Kakue cBeieHUs OH JOIKEH
coJiepkath A o0ecnieueHust 3HPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. OnumuTe MO3TanmHO MpoLEecC yMpaBieHus puckamu B mnpoekre. Ocoboe

BHUMAaHHE YJIEIIUTE METOJaM OMNpEICNICHHs] BO3MOXKHBIX PUCKOB B mpoekte. UTo
IIOHUMACTCA IO HCTOYHUKOM pI/ICKa?

33. Jlnst gero ocymiecTBisieTcsl aHanu3 (OleHKa) pUcKkoB B mpoekTe? Ha kakoi
CTaJiuM IpoLEecca yNpaBJIEHUS MPOEKTOM BBINOJIHAETCS aHanu3 puckoB? OnuiuTe
U3BeCTHBIE Bam MeTO/IpI aHATM3a PUCKOB MPOEKTA.

34. Yro noHumaeTcs noJ yInpaBJIeHUEM CTOMMOCTBIO ITpoekTa? UTo nmoHnMaercs
1oJ1 yrpaBjaeHueM (huHaHCHpoBaHUEM npoekTa? Yto obmiero y 3Tux n1Byx GyHkimii?




35. Urto Takoe OI0/KET MPOEKTa U YeM OH OTIMYAETCS OT CMETHI IPOEKTa?

36. Uto Takoe KaJeHIapHbIM IJIaH mpoekTa? OnUIImMTE MPOLECC KaJeHIapHOIO
MJIaHUPOBAHUA IPOCKTA, pa36I/IB Cro Ha IMOCJICAOBATCIbHBIC BO BPCMCHHU 3STallbl,
yKa3aB pe3yJbTaThl KaKJI0T0 3Tarna.

37. Uro Takoe ycBOeHHble Ypoku? B uéMm pasHuMLa MeXIy «yCBOCHHBIMHU
YPOKaMn» U «U3BICYECHUEM YPOKOB»?
38.  Uro Takoe cucTema YINpaBlIEHUs IMPOEKTHOW AeATeNbHOCThI0? M3 Kakux

KOMITOHEHTOB MOXET COCTOSITh Takas cucrema? B uém 3axmoyarorcss (yHKIUH
Pa3BEPTHIBAHUS CUCTEMBI YIIPABJICHUS TPOCKTHOM AEATEILHOCTHIO?

39. Yro Takoe CUCTEMHasi MOJAEb YIPABICHUS MPOCKTHOH NESTEIbHOCTHIO?
Jdns gero Obiia paszpaboTaHa cucremMHas Mopaenb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTaMHU CUCTEMHOI Mozenn?

40. YTo NOHMMAETCs MO/ CHCTEMHBIM TIOAXO00M B YIIPABICHUH IMTPOSKTaAMU?
41. Kax cBs3aHbl MEXAY COOOH CTaHAAPTHI M CUCTEMBI TPOPECCUOHATLHON
cepTU(UKAIMHY 110 YIPABICHHUIO TPOSKTHON JesTeIbHOCTRI0? HazoBuTe n3BeCTHBIE
BaMm cTangapThl M COOTBETCTBYIOIIME UM CUCTEMBI MPO(eCCHOHANTBHOM
cepTU(UKAIMH 110 YIPABJICHHIO TPOCKTAMH.

33}12“[1/[51 AJIA TECTUPOBAHUSA IO TUCHUIIJIMHE IJIsI OHCHKH C(l)OpMHpOBaHHOCTI/I KOMl’IeTeHIII/Iﬁ (mln
20, max 50 + cepliky Ha IUOC ¢ Tecramm) hittps://Ims2.sseu.ru/course/index.php?categoryid=1228

1. BakHEeWIIMMH TCHACHUMSIMH COBPEMEHHOIO OOIIECTBA W OHW3HECAa, MO3BOJIAIOIIMMU TOBOPUTH O
3HAYCHUU MPOCKTHOM NCSITEIBHOCTH, SBIISFOTCS:

MOTPEOHOCTh B COKPAIIICHUH KU3HEHHOTO [IMKJIA CO3/1aBaeMbIX TOBApOB U YCIIYT;
HEOOXOIMMOCTL 00ECIIEUUTD 3aHITOCTh HACEICHUS;

nepcoHu(UKALMS CIIPOca U MPEAI0KEHUS TOBAPOB U YCIIYT;

Bce BbllIEnepeuncieHHOE;

aub;

auc

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

2. Haznauenue cranzapra 1o ynpaBiIeHHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpEAEIUTh TEPMUHOJIOTUIO, KIIIOUEBBIE IOHSTHS, BKJIIOYas OCHOBHBIE pPOJIM, IHUCLUIUIMHBI
«yIpaBJIEHUE TIPOEKTAMNY;

b. ObIT OCHOBOI 1151 O0YYEHHS CIIEIHATUCTOB U CePTU(HUKALINH, KaK OTACIbHBIX POPECCHOHAIOB, TaK
Y TIPAKTHUK YIIPaBJICHUS IPOEKTaMU B KOMIIAHUSX U OPraHU3aLMIX;

CIOCOOCTBOBATh PACIPOCTPAHEHUIO U Pa3BUTHIO MIPAKTUKU yIIPaBIEHUS IPOEKTaMH;

. Bce BbllIenepevncieHHoe;

aub;

amuc;

buc;

. Hu onuH U3 BapuaHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIIPaBICHUS MPOSKTAMH MPEICTABICHBI HA TPEX YPOBHSX:
Me)K)IYHaPOJIHOM, HAIIMOHAJIBHOM U KOpHOpaTI/IBHOM,

. TOCYJJapCTBEHHOM, MEKOTPACIE€BOM U OTPACIIEBOM,

nopT(heabHOro YIpaBIeHUs, IPOrPAMMHOIO YIIPABICHUS U YIIPABIECHUS IPOEKTOM;

. CHCTEMHOM, TPOEKTHOM M MPOLECCHOM;

. Hu ogun U3 BapuaHTOB.

OO0 T W

4. Ilog KopmopaTUBHBIM CTaHAAPTOM II0 YINPABICHHUIO MPOEKTAMU TMOHHUMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSICHSFOIIUX H MPEANACHIBAIOIIHX:

a. B kakoil mocnenoBaTeNnbHOCTH OYAYT BBIMOJHATHCS PaOOThI, HANPABIEHHBIE HA OCYIIECTBICHUE
MPOEKTa, a TaKkKe B KaKWe CPOKHM M TIOCPEICTBOM KAKUX PECypCOB 3TH pabOTHI MpPEanoiaraercs
peain3oBarTh;



https://lms2.sseu.ru/course/index.php?categoryid=1228

b. Kak u B KaKo#f mociie0BaTeIbHOCTH HEOOXOIUMO BBITIOJIHSTH JICHCTBHSI, CBSI3aHHBIE C YIIPABICHHEM
NPOEKTaMHU\IIPOrpaMMaMH B KOMITAHUH;

C. B Kkakue CpOKH HEOOXOAUMO OCYIIECTBJIATH JCHCTBHs, HAIlPaBICHHBIC Ha YIIpaBICHHE
pOeKTaMHU\IIPOrpaMMaMi B KOMITAHUH;

Bce BhIIenepeynciecHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ e o

5. Kakoll M3 mnepeuuciieHHbIX CTaHAAapTOB IO YINPAaBJICHUIO HPOEKTAMU HE OTHOCUTCS K TIpyIIe
MEX1yHapOAHbIX?

a. IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hwu oaux u3 BapuaHTOB.

®o0o

6. Kakoil u3 mnepeuuciieHHBIX CTaHJIApTOB [0 YNPABJIECHUIO IPOEKTaMH SBISETCA CTaHIApTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT,;

e. Hu onuH U3 BapuaHTOB.

7. Onpenensisi MOHATHE IIPOEKT», B KAUECTBE €ro KIFOUEBBIX XapaKTEPUCTUK (ITPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIN4YMe U3MEHEHUH;

00JIbIIIOE YUCIIO YYACTHUKOB;

HOBM3HY (YHHKaJIbHOCTH);

Bce BhllIEnepeuncieHHoE;

aub;

amc;

bwuc;

Hwu onnn u3 BapraHTOB.

S@ho o0 o

. KitaccudukanmoHHbIM OCHOBaHHEM TIPOEKTOB MOYKET OBITh UX:
JIIATCILHOCTD;

Macirao;

CIIO)KHOCTD;

Bce BeimenepeuncieHHoe;

aub;

amc;

buc;

Hu onuH U3 BapuaHTOB.

SQ@ D00 T ®

9. Kakue 13 npuBEeICHHBIX YTBEPKIACHUN SBIISFOTCS UCTUHHBIMU?

IIpoekT 3akaHYMBaeTCsA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 LETIH;
ITpoekT MOKeT OBbITh 3aBEPILEH JOCPOUYHO;

IIpoekT uMeeT BpEMEHHYIO CIIELMAIIBHYIO0 OPTaHU3aLUOHHYI0 CTPYKTYPY;
Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o oo o



10. Kakoit 3 mpuBEIEHHBIX BapHAHTOB OMNpEAENICHUs HanbOoJee COOTBETCTBYET MPH3HAKY IPOCKTA
«Pasrpannuenue»?

a. DTO MpU3HAK, YKA3BIBAIOIINI HA TO, YTO KX MPOSKT UMEET IPAHMIIBI TPEIMETHON 00J1aCTH 1
JOJDKEH OBITh pa3rpaHuydeH C MPEIMETHOM 00JacThIO APYTUX IPOSKTOB OPraHU3aINH;

b. OT0 mpU3HAaK, YKa3bIBAIOLIUN HA TO, YTO KAXK/IbI IPOEKT UMEET YETKO OMNpe/IelIeHHbIE BPEMEHHbIE
rpaHulbl (CPOKHM), TIPH ITOM 3HAYMTEIbHAS YacTh YCHJIMKA B IMPOEKTE HAIpaBlieHA Ha oOecreueHue
COOJIIOICHUSI STUX CPOKOB;

C. DTO MpU3HAK, YKA3BIBAIOIIUN HA TO, YTO KAXABIA MPOEKT UMEET YETKO ONPE/ICICHHBIC TPAHUILIBI,
KOTOpBIE 33/1a10TCsI Chepoil AeSITENLHOCTH YeIOBeKa, K KOTOPO OTHOCUTCS JaHHBIN MPOEKT, HAIPUMED,
JIeBEJIONIMEHT, HeTera3oBas OTpacib U T.J.;

d. Hu onun u3 BapnaHToB.

11. Yto takoe «KOMIIEKCHOCTBY MpoeKTa?

a. OTO NpHU3HAK, YKa3bIBAIOIUN HA TO, YTO IPU OCYIIECTBIEHUU JIIOOOT0 MPOEKTAa MCIIOIb3YHOTCS
pas3nuuHble O0NAacTW 3HAHWMNA, KOTOpbIE JIMIIb NPU COBMECTHOM TPUMEHEHHH OOECIeunBaIoOT
3 (HEeKTHBHYIO peaTU3alUIO MPOCKTA;

b. OT0 mpU3HAaK, YKA3bIBAIOUINI HA TO, YTO MPOIECC YIIPABICHUS IPOEKTOM COCTOUT U3 MATU CTA I,
KOTOPBIE B COBOKYITHOCTH 00ecrieuuBaroT 3(h(HEeKTUBHYIO peau3aIiio MPOSKTa;

C. DT0 mpU3HAK, YKa3bIBAIOUINI HA TO, YTO MPU OCYIIECTBICHUH MPOEKTA YUUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHUX (PAKTOPOB;

d. Hu onun u3 BapuaHToB.

12. Kakue u3 npuBeCHHbIX YTBEPKIACHUN SIBISIOTCS HCTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKHM  IIEJASM  OpPraHM3allid HW  MOTYT
KOPPEKTHPOBATHCS B ClIydyac U3MEHEHHSI CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpe/e/ieHa TOJbKO YacTh MPOEKTOB MPOTPAMMBI.
JIOTIOJTHUTETBHBIC TPOEKTHI MOTYT OBITh BKITFOUYCHBI B IPOTPAMMY YK€ B XOJI¢ €€ OCYIIICCTBIICHHUS;

C. 3aBepilieHHE MPOrpaMMbl OIMPEACIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOMISIIUX B
pOTrpamMMmy.

d Bce BrImIeIepeuncieHHOE;

e. aub;

f. amc;

g. buc;

h. Hwu ovH u3 BapuaHTOB.

13. [IporpamMma, HOCsIIasi MAKPOIKOHOMHUYECKUI XapakTep U 3aTparuBarollias HHTEPEChl 3HAUUTEIbHON
4acTH HAcCEJICHUs, Ha3bIBACTCA:

[Toprdens;

Meranpoexr;

[leneBas nmporpamma;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hu onnH n3 BapuaHTOB.

S@ o oo o

14. Kakoe u3 MMPUBCACHHBIX BBICKA3bIBAaHMI SIBIISIETCS JIOKHEIM B OTHOILICHUH HpOFpaMMBI?

a. Bo3moxHO, 4yTO BO BpeMs 3alycka MporpaMMbl OMpeleiseTcss M IUIAHUPYETCS TOJIBKO 4YacTh
BXOJSIIIMX B HEE IPOEKTOB;

b. Pemenue o BKJIIOYEHHHU B MPOTpamMMy T€X WM MHBIX JTONOJHUTEIbHBIX MPOEKTOB YaCTO 3aBUCUT
OT PEe3yJIbTAaTOB OCYIIECTBICHUS IEPBOOUYEPEAHBIX MPOEKTOB MPOTPAMMBI;

C. Lenn mnporpaMMbl MOTYT TMOJBEPraThCsi KOPPEKTUPOBKE, MPHU STOM COCTaB KOMIIOHEHTOB
MPOrPaMMBI, 00SI3aTENIbHO, TOJIKEH OCTaBaThCSI HEM3MEHHBIM;

d. [enu nmporpaMmsbl, Kak IPaBHIIO, COOTBETCTBYIOT CTPATETMUYECKUM IIEJIIM OpraHU3aliu.

15. Tlo cBOeMy coaepIKaHHUIO IPOTPAMMBI MOTYT OBITh:
a. TCXHHUYCCKHUMHU,



COLIMAJIbHBIMU;
SKOHOMUYECKUMH;

Bce BrIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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16. Uro u3 mnepedyuciIeHHOro SBISAETCS JONOJHUTEIbHBIMH IOJHOMOUYHUSMH, KOTOPbIE BaXKHbBI JUIS
MEHEeIKepa PorpaMMBbl, 0 CPABHEHUIO C ITOJIHOMOYUSIMU MEHEIKEPOB IIPOEKTOB?

a. KoHTposb X0/1a peaan3alyuy MPOSKTOB B COCTABE MPOTrPaMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3ALUN KypaTopy MPOTPaMMBbI;

C. [TpuHsATHE peIICHMH 0 3aITyCKe JOMOHUTEILHOT0 MPOeKTa (IIPOEKTOB) B COCTABE MPOTPaMMBbI JIJIs
JIOCTHKEHMS € I1eNeH;

d. Bce BhIIIEnIepeunciieHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oy 13 BapraHTOB.

17. Kakue u3 npuBeCHHBIX BbICKA3bIBAHUH SBIISIOTCS JIOKHBIMH B OTHOIICHHH HOPTQEIeH MPOSKTOB U
nporpamMm?

a. B KoMIaHMHM MOJET CyIIeCTBOBAaTh OJHOBPEMEHHO HECKOJIbKO MopTdeneii, ympaBlieHHe
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCHTEIHFHO HE3aBUCHUMO;

b. B xoje u3MeHEHHs OKpPYXCHHS POJUTCIBCKOW OpraHM3allid, OHAa INpHUJIaracT BCE YCHIIHAS K
COXPAHEHHUIO COCTaBa PealIn3yeMbIX OPTQENei MPOSKTOB;

C. dopmupoBanue nmoptdes MpeanojaracT onpeesiCHHe MPUOPUTETOB IPOSKTOB U MPOTPAMM JIJIs

opraHm3anvi, a TaKXXC OINTHUMH3allUI0 HX COCTaBa C LCJIbIO IMOBBIIICHHUA LOCHHOCTU HOpT(l)GJ'ISI JUTS
CTpaTCrun KOMIIaHHHU,

d. Bce BrImIeIepeuncieHHOE;
e. aub;

f. amc;

g. buc;

h.

Hwu onun u3 BapraHTOB.

18. Ontumu3anus noptdens NpoeKToB Ipu ero (GOpMUPOBAHUN HAIIPABIIEHA, IPEXK/IE BCETO, HA:

a. ornpejeneHue Toro (akra, 4ro 000 MpoekT (mporpamMma) B MOpTdese COOTBETCTBYIOT
CTpaTeruu KOMIIaHUY;

b. o0ecreyeHrne Hauy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETHUIECKUM IIETISIM KOMITaHHUH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMbl) B HOPTQeEse UMEIOT 00111e OrpaHUYEHHUS,
HaIpuMep, 10 pecypcaM;

d. MaKCHUMHU3AIMI0 LEHHOCTU MNOpTdens Ais OpraHu3alyd IpU BBIOJHEHUH CYLIECTBYIOIIUX

OTrpaHUUYEHUI HA PECYPCBHI.

19. Tlpu dhopmupoBanmu nmoptdens MPOEeKTOB OPraHU3aANUN HEOOXOIUMO YIUTHIBATH:

a. MaKCHMHU3ALHMIO [IEHHOCTH MOPTQEs JIsl OpraHu3alliy MPHU CYHIECTBYIOIIUX OIpaHUYEHUSX Ha
pecypehl;

b. HaJIM4Yue B3aUMOCBSI3H IIPOEKTOB U IPOrpaMM, BXOASIINX B MOPTQEib, IO LENSIM;

C. COOTBETCTBHE IIE/ICH KOMITOHEHTOB MOPTQENS CTPATErMYECKUM IIEJISIM OPTaHU3aIliH;

d. Bce BhIlIenepeYrcacHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

20. XapakTepHbIMHU OTpaHUICHUSMU TSI TOPTQEIS TPOSKTOB SIBISIOTCS
a. OOIIK Iy pecypcoB;



(uHaHCOBBIEC OTPAHUYCHHUS;

HaJIM4ue OOIIMX IIeNiel y KOMIIOHEHTOB;
Bce BrienepeyncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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21. B xoze ucnonHenus noptdens MpoeKTOB OpraHu3aluu He00X0AUMO IPUMEHSATh METOIbI:
MOHHTOPHHTA X0J1a peau3alliy U BHEIIHEH cpebl HopTdes;

orpezieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3alUK KpUTEpUeB 0TO0pa;
ONPEACIICHUSI COOTBETCTBUS LIEJIEN TPOEKTOB U MPOrPAMM CTPATETUYECKUM LIEJISIM OpTraHU3alllH;
OanaHCUPOBKH MOPT(HENS M0 3HAYUMBIM ISl OpraHU3aLUU TTapaMeTpaM.

Bce BbllIENIEpEUNCIIEHHOE;

Pop o

22. Kemnaembie 3¢ (HeKThI, KOTOPHIE MOTYT OBITh TOCTUTHYTHI IIPHU YCHEIITHOM OCYIIECTBICHUU TPOEKTA,
Ha3bIBAKOTCA:

LIE€TIU TIPOEKTA;

IIPONYKT IIPOCKTA;

BBIT'OJIbI [IPOEKTA;

CTpaTerus MpoeKTa;

KOHIIETIIMS IPOEKTA;

Hu ogun u3 BapuaHTOB.

P o0 T

23. Ilpu ynpaBieHUH MPOCKTAMH 00JIACTh JIOIYCTUMBIX PEIICHHH, KaK MPaBHUJI0, OIPaHUYHBACTCS:
BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OTPAaHUYEHUSIMU;

COCTaBOM M Ka4eCTBOM TPEOYEMBIX pPe3yJIbTaTOB;

Bce BhIIEnIEpeunciIeHHOE;

aub;

awuc;

buc;

Hu onun u3 BapuaHTOB.
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24. Ob1ee BUACHUE TYTH U CIOCOOOB JOCTUKEHHUS 1I€TTH MMPOEKTa HA3bIBACTCS:
TpeOOBaHUs K IPOEKTY;

MPOJYKT MPOEKTA,

TJTaH MPOCKTA;

CTpaTerust MpoeKTa;

YIpaBIICHUE MIPOCKTOM;

Hu onvH u3 BapuaHTOB.

P Qo0 T

25. KoneuHas nenpb 3aka3unka MpoeKTa -

OLIEHKa YCHEIIHOCTH pealln3aliy MPOeKTa;
IIOJIy4YE€HHUE BBITOJl OT PEAIN3aALNN IPOEKTA;
ornpeziesieHue TpeOOBaHUMN K TPOEKTY;

Bce BhlenepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onun U3 BapraHTOB.
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26. I'maBHBIM TpeOOBaHMEM K KPUTEPHUSIM YCIIEUTHOCTH SBISETCS UX:

a. COOTBETCTBUE OXKHJIAHUSIM BCEX 3aHHTEPECOBAHHBIX CTOPOH MTPOCKTA;
b. OZHO3HAYHOE U SICHOE OIIPEIeIICHHE;

C. COOTBETCTBUE BeXaM B KH3HEHHOM IIMKJIC TIPOCKTA;

d. Bce BrIIIenIepeuncieHHoe;



e. aub;
f. auc
g. buc;
h.

Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03HadaeT, MPexJIe BCEro:
COOJIOICHHE CPOKOB peasln3aliy MPOEKTa;
COOTBETCTBHE (PUHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh PEarupoBaHUsl Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA,
JOCTH>KEHHE 0KUIAEMOr0 pe3yJIbTaTa;

Hu onun u3 BapuaHTOB.

o o0 o

28. YcHnemHOoCTh YHpPaBICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CICAYIONIMMH TMEPEYHCICHHBIMU
KPUTCPHUSIMHU:

COOJTIO/ICHHE CPOKOB peasTu3alliy MPOEKTa;

COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSIM;

CBOCBPEMEHHOCTh pEarnpoOBaHMsI HA PUCKHU;

Bce BhllIeIepeYrCICHHOE,

aub;

amc;

buc;

Hwu onuH U3 BapuaHTOB.
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29. Kakue 13 npuBeICHHBIX HUXKE YTBEPKICHUHN SBIISIFOTCS UICTUHHBIMU ?

a. KU3HCHHBIA MUK MPOEKTa COCTOMT M3 IIOCJICOBATEIIbHOCTH BEX, Ha KaXJOW M3 KOTOPBIX
JOCTHTAETCS OJIMH M3 PE3yJIbTaTOB MPOCKTA;

b. YKMU3HCHHBIH ITUKJT TPOSKTA BJIOYKCH B KM3HCHHBIH IIUKJT TPOAYKTA,;

C. YKU3HCHHBIH ITUKJT TPOAYKTa MOKET BKJIFOYATh HECKOJIBKO )KU3HEHHBIX IUKJIOB IIPOCKTOB;

d. Bce BrImIeIepeuncieHHOE;

e. aub;

f. amc;

g. buc;

h. Hwu ovH u3 BapuaHTOB.

30. KonnuectBo (a3, Ha KOTOpOe pa3OUBAETCS TPOEKT, ONPEACIISICTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33IA0TCSI 3aKa3UYUKOM MPOEKTa;
MOTPEOHOCTAMH TUTAHUPOBAHUS U KOHTPOJIS OCYIIECTBIICHUS TIPOEKTA;
KOJMYECTBOM KJIFOUEBBIX YYaCTHUKOB MPOEKTA;

Bce BeimenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o o0 o

31. HaGop Jioruvecku B3aMMOCBSI3aHHBIX padOT MPOEKTA, B MPOIECCE 3aBEPIICHUS KOTOPBIX JIOCTUTACTCS
OJIMH U3 OCHOBHBIX Pe3yJbTaTOB MIPOEKTA, HA3bIBAETCS

(haza )KM3HEHHOTO ITUKJIA TTPOCKTAa;

BEXa MPOEKTAa;

YKU3HEHHBIA LIUKJI IPOEKTA;

KU3HEHHBIA LUKII IPOIYKTA;

KaJICHJApHBIN TIaH IPOCKTa;

Hu onun u3 BapuaHTOB.

P Qo0 T

32. B )KM3HEHHOM IIUKJIE IPOIYKTa!
a. MOJKET BBITMOJHATHCS HECKOJIBKO KU3HEHHBIX LIUKIJIOB ITPOEKTOB;
b. YKU3HEHHBIE LIUKJIbI IPOEKTOB MOTYT BBIIIOJHATHCS KaK I10CIIE0BATEIbHO, TAK U MAapaJIENbHO;



S@ o oo

MOYHO BBIJICTUTH HE TOJIBKO KU3HEHHBIN ITUKII (IUKJIBI) MPOEKTa (TIPOEKTOB);
Bce BhILIENIEpEYUCIIEHHOE;

aub;

amc;

bwuc;

Hwu onmn u3 BapraHTOB.

33. KiroueBoe coObITHE, 110 HACTYIUICHHIO KOTOPOTO MOXHO CYJIUTh O 3aBEpLICHUU (Pa3bl WM BaKHOTO
JTamna B KM3HEHHOM LIUKJIE, HA3bIBACTCS:
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JOCTUKCHHCE;
BEXa;

pe3ynbTar Gasbl;

Bce BhImIenIEpeYHCICHHOE;
aub;

amc;

buc;

Hwu onuH 13 BapuaHTOB.

34, UHuuuatop npoeKTa - 3T0 IpUMep:
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MPOEKTHOM JOJIKHOCTH;
MIPOEKTHOM poJIH;
MIPOEKTHON (PYHKIINH;

Bce BrilIEnIEpEUUCIIEHHOE;
aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

35. Ecu B IMMPOCKTEC MPOUCXOAUT CMCHA NIPCACTABUTCIIA 3aHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOAUTCIIb
IMPOCKTA, MPEKAC BCCTO, JOJIKCH:

a.
. IEPECMOTPETH IIJIaH pCaIu3alli IMTPOCKTA,

o0 o

YBCAOMUTH 00 3TOM Bce APYTrUe 3aMHTECPCCOBAHHBIC CTOPOHBI;

PacCMOTPETH IMMOCIICACTBUA M3MEHEHHUI U 00€CIIeYUTh HOBOT'O Y4aCTHHKA HH(i)OpMaHHCﬁ 110 IIPOCKTY,
COIJIacoBaTh TO C 3aKa3YNKOM IMPOCKTA,
Hu onun u3 BApHUAHTOB.

36. OmnpeneneHre OCHOBHBIX TpeOOBaHUN K MPOEKTY, oOecreyeHne (GUHAHCUPOBAHMS MIPOEKTa 3a CYET
CBOMX WJIM MIPUBJIEKAEMBIX CPEJICTB — QYHKITHS:

Pop o

3aKa34yMKa;
WHBECTOPA;

Kyparopa,

MOTpeOUTENSI KOHEUHOM MPOTyKIUY;
Hu onuH n3 BapuaHTOB.

37. Paznuune MCKAY KOMaHI01 IMPOCKTA U KOMaHI0M YHIpaBJICHUA IIPOCKTOM OIPCACIACTCA:
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KOMIIETEHTHOCTBIO YYAaCTHUKOB KaXJA0W U3 KOMaH/;
TeKy1eH (pa3oit )KU3HEHHOTO IIMKJIA POEKTa;
KpyI'OM 3a/1a4, pelaeMbIX KaXa0i KOMaH/I0M;

Bce BrIlIENIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

38. CocTaB 1 GyHKIMN KOMaHbI YIIPABICHHS TPOCKTOM 3aBUCST OT:

a.
b.

CIIOKHOCTH TIPOEKTA;
MaciTada mpoeKTa;



(ha3wl JKU3HEHHOTO IUKJIA TIPOEKTa,
Bce BrilIEnIEpEYUCIICHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

S@ o oo

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOIUT CIEIYIONIUE epuoabl ((hasbl):

a. (opMHpOBaHUE; MPOTHUBOPEUMS; HOpMaIU3alMs AEATENbHOCTH; peanu3anus InpoekTa (crabuibHas
paboTa 1o OCYIIECTBICHHUIO MMPOEKTA); 3aBepIICHUE pabOTHI;

b. xoHUenus peanu3anyy NPoeKTa; pa3padoTKa NPOSKTa; pealn3alys POSKTa, 3aBEpIICHNE TPOCKTA;
C. MHMLMAIWS, TUIAHUPOBAHUE; OPTaHU3aIMsl M KOHTPOJIb BBINIOJHEHUS; AHAIU3 U PEryJUpOBAHUE;
3aKpBITHE;

d. yTBepKICHUE KOHIICTIIIMU YIPABJICHUS; pa3paboTKa IUIaHa YIPaBICHUS; paclpeesicHue (QyHKIUi
yIpaBJIEHUS U pa3BepThIBAHNE CUCTEMbI YIIPABICHUS; aHAJIN3 U KOPPEKTUPOBKA pealln3alluy; 3aKpbITHE;
€. Hu oauH u3 BapuaHTOB.

40. DddexTuBHOCTH PAOOTHI KOMAaH/IBI IIPOCKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH U «KKOMAHHOTO JTyXa;

BEJIMYUHBI OIO/KETa MPOEKTA U, TAK HA3bIBAEMOU, «MOTUBAITMOHHOM COCTABIISIONICH;
PO eCCHOHAIBHON MOATOTOBKH KaXKJIOTO YYaCTHHUKA;

Bce BelIEnIEpEUMCIEHHOE

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.
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41. Ilpo6iemsbl B paboTe KOMaH bl IPOEKTa MOTYT BO3HUKHYThH B PE3yJIbTATE:
KYJbTYPHBIX Pa3IN4nuil yYaCTHUKOB;

pa3HUILbI B TPOPECCHOHAIBHOMN MOJArOTOBKE YYACTHUKOB;

pacxoXxeHuH B IPUMEHAEMBIX METOJ]aX pabOThI;

Bce BhlenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

S@ho o0 o

42. JIunepcTBO — AMEMEHT KOMIETEHTHOCTH CIIEUAINCTa 0 YIPaBIEHUIO IPOEKTaMU, MPOSIBIISIFOIINICS
KaK YMEHHeE:

a. CTaBUThH L€ 1 MOTUBHUPOBATH MOJIYMHEHHBIX K UX JIOCTHKEHUIO;

b. moOyxnaTh rO/IEH K JOCTHIKEHHIO LENEH TMYHBIM IPUMEPOM;

C. co3aath aTMoc(epy, B KOTOPOW BCE€ YUYACTHUKH KOMAaH[bl IPOEKTa MOTYT CBOOOJHO BhIpa)kaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs U KOMaH/Iy MPOEKTa K JOCTHKCHUIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIINX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh MpPOOJIEMHbIE CHUTyallMd, pa3padaTeiBaTh U MPUMEHITh MOCIEA0BaTEIbHbIE
IIPOLEAYPHI U1 BBIXOAA U3 HUX.

43, MOTHBAIIUIO MOKHO ONPEIEITUTh KaK:

a. COBOKYIHOCTh (DAKTOPOB, OMPEICIISAIONINX TOBEJACHUE YETI0BEKa,

b. cucremy mporuenyp u IpaBHI CTUMYJIMPOBAHUS JIIOACH K ONPE/ICIICHHOMY ITOBEICHHIO;

C. CIOCOOHOCTh JOCTHYHh KOHCEHCYCa MEX/Y YYaCTHHKAMHU IMPOEKTA, MOCPEACTBOM COOTBETCTBYIOIICH
apryMeHTaluu;

d. Bce BhllenepeyrciaeHHOE;

e. aub;

f. auc;

g.-buc;



h.

Hwu onun 13 BapraHTOB.

44. YripaBineHue IPOEeKTOM, MPEXKJIE BCET0, HECOOXOIUMO IS

a.
b.
C.
d.

Onpenenenus uenen 3aka3uuka;

D¢ dEeKTHBHOTO OCYIIECTBICHHS IPOEKTA;

Co3nanus 5 PEeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

Co3nmanus CTPYKTypHPOBAHHOTO ONMCAHMS IPOEKTa C YETKO BBIJCICHHBIMU ILEISIMH, KOHEYHBIM

MMPOAYKTOM H JKU3HCHHBIM ITUKJIOM pCaIn3aluun;

e.

Hu OJIMH U3 BAPpHAHTOB.

45. YTo 13 MepeurciIeHHOro SBseTcs paKkTopaMu, ClIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?

S@ o oo o

CprKTypI/IpOBaHHOC OIINCaHUuec HpOGKTa C BBIJICJICHHBIMHU LCJISIMU, HpOHyKTOM nu OI‘paHI/I‘-IeHI/ISIMI/I;
3HaHKE KU3HEHHOTO [HKJIA TIPOCKTA;

HaJII/I‘-II/Ie apXI/IBa C UCIIOJIHUTCJIIBHBIMHA [[OKYMGHTaMI/I K I[aHHOMy HpOCKTy;

Bce BrIIIICTIEpEUHCIICHHOE;

aub;

auc

buc;

Hu oz 13 BapruaHTOB.

46. YrapaBineHUe MPOSKTOM MPEIoIaraer:

S@ o oo o

CO3/IaHHE BPEMCHHOW OPTaHU3AIIMOHHON CTPYKTYD;

HaJIMYKE TOPOOHO ONMMCAHHOM TEXHOJOTHH MOTYYCHHS IIPOIyKTa MPOCKTa,
HpI/IMeHeHI/Ie COOTBGTCTByIOHII/IX METO40B, I/IHCTPYMCHTOB n Hpoueﬂyp;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.

IMpakTuueckue 3agaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH
nmeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1228

Pa3nen 3agaun
JUCIHMILINHDBI
OcHOBHBIE [TuceMeHHO faiiTe OTBETHI Ha CIEAYIONIUE 3aaHHUS.
KOMITIOHCHTEI

MIPOEKTHOMN
NEATEIbHOCTH

1. ITo3HakoMbTeCh CO cTaThe http://zenit-arena.tass.ru/ . Kak Bel cuntaere, MOKHO 11
9TOT MPOEKT CYUTATh YCIICITHBIM?

2. Ilepeuncnure GakTopbl, KOTOPHIE 10 Bammemy MHEHHIO, CO3/1al0T HAUOObIITNE
CJIOKHOCTH JJ1s1 Bammx npoekToB (U3 npogecCuOHaNbHOMN AeITeIbHOCTH, U3
KU3HEHHOTO OIBITA).

3. IlpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3yspraTaMu Tecta Beutoxkure B CYO.

4. CooTHECHTE BapHaHThI 3aMHTEPECOBAHHBIX JIUI] U X MOJOKEHNUE OTHOCUTEIBHO
poekKTa. * PykoBoauTens rpoekTa * YiieHsl KomaHabl IpoekTa * KomaHaa npoekra ot
nocrasuuka * TOII-MeHepkMeHT komnanuu * COTpyAHUKHU, KOTOPBIE XOTEIU
IIPUHSATH YYaCTHE, HO X HE MO3BANIN * ['0cy1apCTBEHHBIE KOHTPOJIUPYIOLIUE OPTaHbI
[MorpebuTenu * KoHKypeHTbI

PacckaxuTe KTO SIBJISIETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B TIPOCKTE. Y KOKUTE
BHYTPEHHHUE U BHEIIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe MPOKOMMEHTHPYHTE,
Kak OblJIa BRICTpOEHA paboTa C HUMH.

5. Pacnipenenure y4aCTHUKOB 3TOTO MPOEKTa Mo posisiM. Huske Bbl BUIUTE MOJIS €
POJIAMHU. Pacnpe;[enHTe CJICAYIOMUX YUYAaCTHUKOB, B COOTBCTCTBHUU C UX POJIIMU B
npoekte: Coset akimoHepoB. Jupexrop padbpuku. [lepBriii 3amecTUTENb



https://lms2.sseu.ru/course/index.php?categoryid=1228
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

nupekropa Gadpuku  TexHuueckuit 1upekTop JHUPeKTOp M0 MApPKETUHTY
JupekTop nenaprameHTa MHBeCcTULIMN banka J{MpekTop CTpOUTEIHHON KOMITAHUHU
CEO ¢upmsl noctaBmuka @OuHaHCOBBINA qupekTop. ONMUIINTE, KAKHE PO ObUIH
BBIJICTICHBI.

6. Pacckaxmure, ecTh Jiu B Baiem pernone/MyHUIIMITaTLHOM 00pa30BaHUU IPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYP YIPaBJICHUS IPOrpaMMaMy U/UIH IOpT(deraeM B opraHax
Biactu? Eciu HeT, Ha30BUTE MPUMEPHI PETHOHOB/MYHUIIUIIAIIUTETOB, B KOTOPHIX BbI
BUJIETIU TAKUE CTPYKTYPhI HIIK MOXKETE MPEJINOIOKUTh, YTO OHU TaM ecTh. Onuiure
9T CTPYKTYpHL. BBl MOXeTe 3a/1aTh BOMPOCH U OOCYIUTH TEMY C OAHOTPYIITHUKAMU

Ha dopyme.

Cucrema
yIpaBJcHUs
MPOEKTHOM
NEeSATEIbHOCTHIO

B 3aBucumocTu ot Homepa Bameli mpoeKTHOW KOMaHIBI BBIOCPUTE MPAKTUUCCKUN
KEMC 1 BBIMOJIHUTE €r0 UHANBUYAIBHO.

Keiic 1. Ha YouTube-kaname Cosaer IPMA mnocmotrpers Buaeo «lludposas
Tparcopmalys TPOSKTHOTO YIPaBIEHUS: MPOOIEMBI U MEPCHEKTUBE B OTKpBITas
MaHeJbHasl JUCKYCCUS «YTIPaBIeHUE NPOEKTAMU U BbI30BbI COBPEMEHHOCTH.

3aganue: Onucare KIIOUEBBIC IU(PPOBBIE TEXHOJIOTHMH IPOCKTHOTO YIPABJICHUS B
Poccum, B pernoHnax u B KOpIOpaTHUBHOM cdepe.

Keiic 2. Ha cxemax HMyKe onucaHsbl /1Ba IOAXOJAa K OpraHU3alUM ACSITEIBbHOCTH B
opraHax myOJWYHOH BJIACTH: MPOIIECCHBINA M (PYHKIIMOHAIBHBIMA.
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BaanmoneicTene BianmopeicTane

YyacTHuku npouecca Net . YyacTHuku npouecca Ne2 . YyacTHuku npouecca Ne3

(O Touka nepefaym OTBETCTBEHHOCTH

2. Ilpoyecchviili nooxoo

3ananue: OnUIIMTE OCHOBHBIE HEAOCTATKH (YHKIIMOHAIHFHOTO TI0/IX0/1a U OCHOBHBIC
JIOCTOUHCTBA TMPOIECCHOTO TMOJXO0Ja C TOYKH 3PEHUSl JIOTHMKU YINPABIEHUSA B
rOCy/IapCTBEHHOM CEKTOPE U pean3aluu TpaHC(HOPMAIIMOHHBIX TPOEKTOB.

Keiic 3. C To4ku 3peHHsS COBPEMEHHOH TEOpUU MEHEKMEHTA B YNpPaBICHYECKON
MoJiean (YHKIIMOHUPOBAHMSI OTAENbHBIX OpraHu3aluuil (FOpUIMYECKUX JIHI HIN
VHAWBUAYAJIbHBIX IPEAIPUHUMATEINEH ), OPTAHOB BJIACTH U YIIPABIEHUS BCEX YPOBHEN
B PETMOHE, HEKOMMEPYECKHMX OpraHU3alHi, OCYIIECTBISIIOIIUX IEATEIbHOCTh Ha
TEPPUTOPUU  KOHKPETHOTro cyobekra Poccuiickoii Denepanuu, KOHKPETHBIX




JOMaIIHUX XO3SIUCTB MOXKHO BBIACIIUTL IMPOLCCCHYIO U MMPOCKTHYIO COCTABJIAIOMIUC.

3aganume: A) OneHure ¢ TOYKM 3pEHHUs IPOEKTHOIO MOAXOJA KaXAbld U3
IPECTaBICHHBIX B TA0JIMIIE BUJIOB AEATEIBHOCTH, I'/I€ O — IPOLIECCHAS JeSATEIbHOCTD,
1 — ckopee npoekTHas1, 4eM IPOLECCHASI JEATEIBHOCTD, 2 — IPOEKTHAs 1€ATEIbHOCTb.
b) Omnummre KiIOYEBbIE 53JIEMEHTHl pa3IMYMi  JeATeNbHOCTH «change» u
JESATEIBHOCTH «Iun» B OpraHax rocy/1apcTBEHHOM BJIACTH.

0 1 2
HaunmeHnoBaHue 1es1ec000pa3Hoii C
Kopee
JAeATCJIbHOCTH Hpouecc P Hpoe]('r
NMPOEKT

BricTpauBanue cucteMbl (HHAHCOBOW |
TapaHTUHHOW  MOAAEPKKH  OKCIOpTa B
peruoxe

VYuacTue B YCTaBHBIX Kanuragax
XO3SHCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOa IO  MPOU3BOICTBY
CHUHTETHYCCKOTO carndupa JUTst
OINTO3JIEKTPOHUKHU

®uHaHCHpPOBaHUE NMOCTAaBOK 10 BO3AYIIHBIX
cynoB «Cyxoit Cymepmxer 100» mis OAO
«AspoduioT Poccutickue ABUaTHHA»
CrpoutenbcTBO  TazomnpoBoga  «FOxHBIHN

TOTOK»
IloaroToBKa W TPOBEACHHWE OYEPEIHOTO
thopyma «PernonansHas mwratdopma

pa3BuUTHA OH3HECA)
Posxnenne Broporo pedeHka

PexoHCTpyKIUs ydacTKa JOpOTH

VYcraHoBka 0a30BbIX CTAaHIMH B COTOBOM
orepaTope CBs3U
Buenpenue SAP (FI, SC, CRM, BI)

IIpojaxa cTpOUTENBHBIX CMECEN

BkomaunBanne I'BO3Js B CTCHY

Odopmiienre mpomycka 0e3 ¢ororpadhuu
gepe3 OOpO MPOMYyCKOB HA  TPYyMIy

MOCEeTUTENEN

OnTtuMu3anus paboTe CTallMOHAPHBIX
OTJCICHUMI XUMHUKO-TE€PANIEBTHYECKOTO
npodus

CokpalleHHe BpPEeMEHH OKa3aHHS  YCIyT
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa
BhicTpauBaHuE CHCTEMbl JUCIIETYEPU3ALNT
CJIy’KeOHBIX TIEPEBO30K

OnruMH3aIys BbIAAYH KOMHH JIOKYMEHTOB I10
NpUBATU3AIMN UMYIIECTBA
PectpykTypuzanus KoMnaHuu

CrpourenscTBa MaHCHOHATa PETHOHAIBHOTO
YPOBHS

IIpaBka cmmcka OZOOPEHHBIX ITOCTABIIMKOB
MyTE€M YCTAHOBICHHS CHCTEMBI KOHTPOIS U
NPOBEPKH  HOBBIX  IIOCTAaBIIMKOB  Ha
MEXIYHApOJIHOM YPOBHE

Xody OBITh CYACTIMBOMN U TIOOMMON

Urenne xuuru «lloznep. IlIpomanue c
Nanro3usamny

Hanuncanne counnenus Ha temy «Meradopa
KaK »JIEMEHT METOJOJOTUH COBPEMEHHOTO
HAyYHOTO 3HAHUS»

IloaroroBka mpoekTa MOCTAHOBICHUS TJIABBI

TOPOJICKOTO OKpyra 0 BbIJa4e
rPaIOCTPOHUTENLHOTO  IUIaHA  3eMEJbHOTrO
y4acTka

Cremkn ¢unbpMa «HeokoHUeHHAs Tibeca s




MCXaHHUYCCKOI'0 ITMaHUHO»

IIpousBoacTBO OOTHHKA

Juzaitn 00THHKA

IIpoenenue exeromHoro popyma "BomoHTtep
roga"

Pexnama aBromo6mits Mazda

IToaroToBka pokmaga Bammaiickoro kiry6a
«Ku3Hb B OCHITIAOIIEMCS MUPE»

Keiic 4. Komanga npoekra obecneunBaeT B cyObekTe Poccuiickoit deneparuun
CTPOMTENBCTBO CTaaMOHA Uil TpoBeleHuss Matdyeid EBpokyOka. TpeOoBanus
CTaJIMOHY SICHBI C CaMOro Hayaja MPOEKTa, TEXHOJOTHS CTPOUTEIbCTBA XOPOIIO
otnaxena. [locie omoOpeHus mpeaBapUTEIHLHONW KOHIICTIIMKA CTaJdOHA U BBIOOpa
3€MEJIBLHOI0 Y4acTKa KOMaHAa MPOEKTa MePEXOAUT K IETAIbHOMY MPOEKTY.

3analme: OHpe,I[CJ'II/ITC, KakKoro BHA JKU3HEHHBIN IMUKII IIPOCKTa MOKCET OBITh
HCII0JIB30BAaH JJId pC€ain3allii JaHHOT'O IIPOCKTA U ITOYCMY.

Keiic 5. [TonrotoBnena nepapxudeckasi CTpykTypa pabot mo npoekty «IIpoBenenue
MEKperuoHaNbHOTO (popyma «Camapckas matdopma pa3BUTHSI OU3HECAY.

3apanme: [laiiTe onpeaeieHUE NPUBEIECHHON HUYKE CXEMbI, CBSI3aHHOM C peain3alueit
JTAHHOTO TIPOEKTA, M OMUIIUTE B KAKUX IIEJIAX UCIIOJIb3YETCS JAHHBIM MEXaHU3M.

UHdonapTHepbl

Tembl dopyma

J—
> dopym

Keiic 6. Curyanus: Momnogoil crnenuuaauct 1mo MapKeTHHry (25 neT) mpuiien B
MHUHHMCTEPCTBO (25 JeT Ha pbIHKE, CpeIHUIl BO3pacT COTpyIHUKOB ~46). Uepes 2
MecsIa yIel, emie 9epe3 2 Mecs1a BEpHyJICT

[Touemy BepHyJICS:

ATtMocdepa (KopropaTHBHAs KyJIbTYpa), BO3MOXKHOCTb PelIaTh MHTEPECHBIE 33U U
pactu

ITouemy yxonui:

B mnepBeie 2 Mecslla HE cMOT MPOYYBCTBOBATH ATy armochepy. «MHUHHCTEPCTBO
IpUHUMAET B ce0s He cpa3y»

TonkoM He OOBSICHWIM, KTO ueM 3aHuMaerca. Crneuuduyeckue TEPMHHBI U
cokpameHusi, u T.1. «HeusBectHoe Hampsiraer». OTCyTCTBHE HAacTaBHUYECTBA -
MUHHCTEPCTBO HAIEETCS, YTO HOBBIM COTPYIHHUK CaM AOrafacTcs KakK IIPOJBHUIaTh
CJIOHBIE YCIYTH 32 MHOTHE MUJITMOHBI pyOJeit

PazoOmennstit opuc. Pasupie GpyHKIMU M OM3HEC-IUHUIIBI CHUAST B CBOMX YaCTSIX
odwuca, HeT 00X OOCYXICHHI — CIOKHO MHTErpupoBatbcs. HoBoro coTpyaHuka
NOCAAUIN B YEIMHEHHOM YIIy C JByMs coTpyaHunamu S50+ — oOcyxkaeHwus,
Kacaroluecs: KIIMEHTOB U MPOIYKTOB MUHUCTEPCTBA, BAYKHBIE HOBOCTH MPOXOIMIIH
MuMO. B uTOre He momaman B 3ampoc «BHYTPEHHErO 3aKa3uhKa» = JEMOTHUBAIUS
(HMKOT1a B 9TOM HE pa30epych)

VYcrapeBmuit  codpt  Ans BHYTPUKOPIIOPATUBHOTO  OOIIEHHUS, OTCYTCTBHE
MHCTPYMEHTOB JUIsl IOCTAHOBKHU 3a/1a4 IpYT APYTy




B pesynbTare Ty camyro «atMocdepy» IpouyBCTBOBAI TOJIBKO K MOMEHTY yXO/a.

3apanme: ONUIINTE MOBEICHUE CHEIUANNCTA C YKA3aHHOTO Kelca ¢ TOYKHU 3pEHUs
TEOpUU TOKOJeHUU. JlaiiTe psg  ynopaBICHUYECKHX COBETOB TOI-MEHEIHKMEHTY
MHUHHCTEPCTBA C TOYKHU 3PEHUS MOBBIIICHUS Y3PPEKTUBHOCTH IPYNIIOBON JUHAMHUKH U
yAep KaHUsI KaJIpOB.

Keiic 7. Ha pucyHKe npuBEACHBI OCHOBHBIE I'DYIIIBI CTEHKXOJIEPOB B CUCTEME
rOCyapCTBEHHOIO MEHEIKMEHTa C NO3ULMM KIMEHTOLEHTPUYHOIO IOAXOJA:
BHEIIIHNE U BHYTPCHHUE KJIMEHTHI.

OpraHu3auus B OKpYXXeHuu
BHELUHUX U BHYTPEHHUX KJTUEHTOB

BHYTPEHHWE KITMeHTbI

PykoBogMTeN| U COTPYAHUKW OPraHos
MEeCTHOro camMoynpasneHus

CoTpyaHHKM OpraHos
WCNONHUTENbHOM BNACTH

PyKoBOAWUTENM OPraHoB UCNONHUTENbHOM BNACTH;
NopsepomMcTBEHHBIE YupeXaeHUa

®epepanbHble opraHbi
WCNONHUTENBHOM BNAcTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEDKMEHTA, IIPEITIOKUTE
AJITOPUTM YIIPABJICHUs BHEIIHUMHU ¥ BHYTPEHHUMH CTEUKXOJIACPAMH.

3ananue Ha pa3padoTky mpoekTa https://Ims2.sseu.ru/course/index.php?cateqoryid=1228

1. 3anonauTte nacnopt Baiero mpoekra (cM. puMep nacnopTa perioHalIbHOIO IPOEKTa U METO/.
yKa3aHHsl), MOATOTOBUTH I1a0JIOH MAcnopTa U npe3eHTanuu Bamero npoekra:

- 3armonauTh Paznen 1. OcHoBHBIE noNI0keHUs [lacriopra npoekra

- ChopmynupoBaTh 11€1b, OCHOBHOM MOKa3aTelb (0AWH) U JONOJHUTEIbHbIE TOKa3aTeau (He 6osee 3-X)
- B Pazniene 2 ITacniopra npoekra "Llenb 1 mokasarenu nmpoekra" 3al0JIHUTD 11eJIb, OCHOBHON U
JIOTIOJTHUTENbHBIE MTOKa3aTeH, 0a30Bble 3HAYSHUS TTOKa3aTeseH.

2. 3anonnure paszensl 1 u 2 [lacnopra npoekTa 1 NOArOTOBBTE MPE3EHTALIMIO KOMAH/bI C BEICTYIIECHUEM
0 CIEAYIOLIEH CTPYKTYpE:

. OO11re monoXKeHus, KOMaHa MpoeKTa U KoMaHa ynpasieHus npoektom (Paznen 1).

. [Tpo6rema/Bo3mokHOCTH/ Y CTIEIHBIE aHATIOTH TTPOEKTA.

. Ilenb 1 nmokasarenu npoekta ¢ nporuo3oM (Paznen 2).

. 3amaun 1o noctukeHuto nenu npoekra (Pasznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3auHTEPECOBAHHBIX CTOPOH.

. PesynbraTsl Betpeu (poTo, BUACOPHUKCalNs) U COLUOIOTHUECKUX UCCIIe0BaHMH (o1poc,

OKCIICPTHBIC I/IHTepBBIO) C 3aMHTCPECOBAHHBIMU CTOPOHAMHU ITPOCKTA.

3. HpOMG)KYTOLIHaH MPE3CHTAlUs ITACIIOPTa IPOCKTA BCCMH KOMaH/laMU

. [ToBTopenue teM "lIpornecchl ynpasnenue npoekrom" u "IIpeamMeTHble TpyIibl yIIpaBIeHUs
npoektoM" u ux 3akpermienue B I[CB4 u B 'OCTax, Bemmonnenune TTK Ne 2.
. 3aBepuieHue pasaena 3 "3anaun U pe3yabTaThl 10 JOCTHKEHUIO 1IeNN IpoeKkTa”

WNurerpamms pazgena 3 Ilacnmopra mpoekta ¢ npuioxkenuem "[lmaH meponpusiTuili 1o peanu3aiuu
npoekra"



https://lms2.sseu.ru/course/index.php?categoryid=1228

6.5. OueHo4yHbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHON aTTecTAMHU

DoH BONPOCOB /IJIs1 NPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera
Paznen Bomnpocsi
AUCUHMITUHBI
OcHOBHBIE 1. Vcnex mpoekra
KOMITOHEHTHI 2. Kpurepuu ycrexa npoexkra
MIPOEKTHOMN 3. TumnoBsie mpoOieMbl B MPOEKTax
JESITEIbHOCTH 4. HamuoHaibHBIE M MEXIYHAPOAHbIE CTAHIAPTHI B 00JaCTH YIIPABICHUS POCKTHOI
JESITENIbHOCTBIO.
[TpodeccrnonanbHbIE OpraHU3aldU U ACCOIUAIINN
5. Awmepukanckuii Uuctutyt Yopasnenus [Ipoekramu. AXELOS.
6. AHO «1OPITY»
7. MexayHapoaHas acCOIMAILMs YIIPABIECHUS MPOSKTaMHU.
Mexnynapoanas Opranusanus 1o CtannapTU3aiuu
8. Korpaa ynpaBnenue npoekTHON AESITENIbHOCTbIO HIMEET CMBICH?
9. Yem OTIIMYAIOTCS TIPOCKTHI?
10. Pa3nuums 1esaTenbHOCTHOTO MOAX0/1a B YIIPABICHUH MTPOESKTHOMN
JESTEIbHOCTBIO OT IIPOLIECCHOTO
11. Yrto Hy»XHO 3HATh O CBOEM IPOEKTE U 32 UTO OTBEYAET PYKOBOAUTEIH MPOEKTa?
12. TIpoeKTHBII TPEYTOJILHUK M €0 OCHOBHBIEC AJIEMEHTHI
13. OOBEKTHI MPOCKTHOM JESATEILHOCTH
14. CrpyxTypa 0OBEKTOB IPOEKTHOM AEATEIBHOCTU
15. JKuzHeHHbIN UK TpoekTa. BotonaHblil )KU3HEHHBIA UK POSKTA
16. T'uOKmit MOIXOM K YIPABICHUIO TIPOSKTOM
17. Korzaa umeer cmbics ToBOpUTH 0 «IIporpammer?
18. Yewm oTnuyaeTcst yrnpaBiIeHHE IPOSKTOM U YIIPABICHHS TPOrPaMMO¥i?
19. Korna umeeT cMbICI TOBOPHUTH O mOpTdere?
20. Yewm oTimvaercs ynpasieHHe OpTdeIeM OT yrpaBlieHUs TPOESKTOM U
IPOrpaMMoit?
21. KTo Takue 3aMHTEPECOBAHHBIE CTOPOHBI?
22. AHanu3 3aMHTEpPECOBAaHHBIX CTOPOH
23. Ponu u ux pyHKIMA
24. Ecnu npoeKT MaJleHbKUI UK HAa000pOT Cynep-00b11on?
25. Koro Ha3HauaTh Ha pou?
26. Kak Ha3zHauaTh Ha ponn?
27. ®opMHupOBaHUE KOMAH/IbI TPOEKTa
28. Ponu nporpaMmsl
29. Poxu moprdens
. KirroueBble 3Tansl pa3BUTHS YyIIPaBJIEHUS IPOEKTHON AEATEIbHOCTHIO

w
o

Cucrema
YIPaBJICHUS
MPOEKTHOM
JEATEIIbHOCTBIO

Coneprxanne KOHIENTYalTbHOHN (ha3bl MPOEKTA
Copep:xanue cTauu pa3pabOTKU MPOEKTa
Copepxanue (a3bl peaau3aluy NIpoeKTa
Coneprxanue (hazbl 3aBepIIeHUs IPOEKTa
OrpannyeHus peain3au MPOEKTHOU €SI TETbHOCTH
OcCHOBHBIE NPUYMHBI IPOBATIOB B IPOEKTE KAK B CUCTEME
Kak copmynupoBats 11es1b MpoeKTa.
epeso uenen
Y4acTHUKH MPOEKTa
. BHyTpeHH:s cpena NpoeKTa
. Cpenla akTUBHOTO B3aUMOJICHCTBUA MPOEKTA
. OpranuzaimoHHas CTpyKTypa NpoeKTa
. OCHOBHBIE BU/IbI CTEHKXOJAEPOB U CTPATETUU pabOThI C HUMU
. UeM posb OTIIMYAETCS OT JIOJKHOCTU?

CoNoR~wWNE
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-
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
IIPOEKTa
28.
29.
30.
31.
32.
33.
34.
MeHeKMeHTa noptdens B coorBerctBuu ¢ ['OCT P
35.
36.
MeHeKMeHTa porpamMmsl B cootBeTcTBUU ¢ ['OCT P
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
KBaTM(UKAIMK U UX TpeOOBaHUS; TpeOOBAHUS TSI IOMYCKA K CePTUPHUKAITTOHHOMY
mporieccy; o01as cxema mpoiiecca cepTu(HUKaIUY U €ro CoIepKaHue

54.
paboTa ¢ BompocamMu; TpeHaXkep 3aKPBITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; NPOMEKYTOUHOE TECTUPOBAHUE T10 TEMAM

3aKa34uK MPOEKTa: pojb, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH

Kyparop npoekra: poiib, OCHOBHBIE 33[Ja4H, 0COOEHHOCTH

TexHuueckuil 3aKa34mK MPOEKTa: poiib, OCHOBHBIE 331a4l, OCOOCHHOCTH
Brnagenen pecypcoB: posib, OCHOBHBIE 33/1a4i, OCOOEHHOCTHU

VrpaBmsitomuii COBET: poJib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH

PykoBoautesnb npoekTa: poiib, OCHOBHBIE 33a]1a4H, 0COOCHHOCTH
AJIMHHHCTpPATOP MPOEKTA: POIIb, OCHOBHBIC 33a4H, 0COOCHHOCTH
PykoBoautens pabodeil rpymnmsl: poiib, OCHOBHBIE 337]a4ul, 0COOCHHOCTH
Kyparop u TexHuueckuii 3aka3yuK: COBMEIICHUE POJICH?

PykoBonurens npoekra u PykoBoauTens padbodei rpynmbl: COBMEIIEHUE posieii?
PykoBoauTens npoekta 1 AJIMUHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
[TpoexTHBIN MOAX0 K (OPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPBI IPOCKTA
OyHKIMOHAIBHBIN MOAX0A K (OPMUPOBAHUIO OPTaHU3AIIMOHHOM CTPYKTYPbI

MatpuuHblii moaxo1 K (GOPMUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYPhI IPOEKTA
Opranu3alnoOHHO-POJIEBast CTPYKTypa MporpaMMbl

OCHOBHBIE 1Iary IPY BHEAPEHUH IPOEKTHOTO YIPABIECHHS B OTHOLIEHUU PO
OcHoBHbIe ycinoBus 3(pPeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

CyObeKTbl YIIpaBIeHUS B CUCTEME MMPOCKTHON AESITETbHOCTU

OcCHOBHBIE POJIM TPOrPAMMBbI U UX CYIIHOCTh

Opranu3zaniys ynpasieHus opTQeneM IpoeKTOB U B3aUMOCBSI3b OHIATUN

OcHoBHbIE posi TOPT(ENS U UX CYHIHOCTh
Opranuzanys ynpaBjieHUs IPOrpaMMON U B3aUMOCBSI3b TTOHSITHI

Nuannpmanus npoexra

[InanupoBaHue npoekra

Opranu3zanys U KOHTPOJIb BBIIIOJIHEHUS IPOEKTa
AHanus ¥ peryapoBaHUE BBIIIOJHEHUS IPOEKTa
3aKpbITHE POEKTA

VYnpasieHue npeaMeTHON 00J1aCTbiO IPOEKTa
VYrpasineHue npoeKTOM 110 BpEMEHHBIM IapaMeTpaM
VYnpaBieHrne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOEKTa
VYipaBieHue KaueCTBOM B ITPOEKTE

VYipasineHue pUCKaMU U BO3MOYKHOCTSIMU B IIPOEKTE
VYpaBneHue 4eI0BEYECKUMU PECYPCAMU B IIPOEKTE
VYpasineHue KOMMYHUKAIUSAMHU B IIPOEKTE

VYrpaBineHue 3aKylKaMy U KOHTPAKTaMH B IIPOEKTE
VYipasineHue U3MEHEHUSIMU B IIPOCKTE

VYnpasiieHue 6e30MacHOCTHIO B IPOEKTE

Cucrema yrpaBiieHUs IPOEKTHOM AEATEIbHOCTHIO
MexnyHapoanas ceptudukanus no ctanaapty [IPMA ICB: yposau

Harmonanwshas ceprudukanus [IM Crangapt: oOrmire cBeeHNS;

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TeKYLIero KOHTPOJISI U POMEeKYTOUYHOM

arrecTanMu
IIkajia 1 KpUTEPUH OLlEHUBAHUS
Ouenka Kpurtepun oueHnBanus 151 MEPONPHUSTHH KOHTPOJIS €
NpUMeHEeHHeM 2-X 0aJIJIbHOM CHCTEeMbI
«3aUYTEHO» VK-3, VK-6, OIIK-4, OIIK-2
«He 32YTEeHO0» PesynbTaTsl 00yueHus He chopMHpOBaHbI HA TOPOTOBOM YPOBHE
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