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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[1nanupyemble pe3ynbTaThl 00y4eHUs 10 AUCLUILIMHE, 00ECIEUNBAOLINE TOCTHKEHNE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KonTtposnbHbIe MEPOIIPUATHS IO JUCLUIIIINHE

[Tmanupyemble pe3yabTaThl 00YUEHHS 110 TUCIUILIMHE, 00eCIIEYNBAOINE JJOCTIKEHUE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

HacnopT OLCHOYHBIX MaTCpHaJIOB
OHGHO‘IHI)IC MaTcpHraJibl IJId TCKYIETO KOHTPOJIA

OneHouHble MaTepUabl U1 IPOMEKYTOUHOM aTTecTaluu

[Ikanbl 1 KpUTEPUU OLIEHUBAHUS IO (POPMaAM TEKYIIETO KOHTPOJISA U IPOMEKYTOUHON
aTTecTaluu

Crp.



Lenpto w3ydeHUs TUCHMIUIMHBI  sIBIseTcs  (OpMHUpOBaHME  pE3yabTaToB  OOydeHHs,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauabl B crpykrype OIT

JucnuminHa YrpaBieHHE YeJIOBEYECKHMMH PECYpcaMH BXOJUT B OOSI3aTEIIBHYIO 4acTh OJOKa
Bb1.ducuuriuael (MOILYIH)

[IpenmectByronme AUCUMUIUIMHBI MO CBS3sIM KoMreteHuuid: I[IpeanpuHumarenbckoe aAeno,
OcHoBbl mpaBa, ['paxmanckoe mpaBo, KomanmooOpazoBanme u pabora B komanae, OpraHuzarus
T0OPOBOTHYECKOM (BOJIOHTEPCKOM) ICATEILHOCTH M B3aUMOJICHCTBUE C COIMAIILHO OPUCHTUPOBAHHBIMU
HKO, Apanramus mun ¢ OB3, Mapkerunr, OcHOBBI (MHAHCOBBIX pacyeToB, OCHOBBI ydeTa H
(MHAHCOBOW OTYETHOCTH

[Tocnenyromue IUCHUIUIMHBI TIO CBs3SIM  KommeTeHIui: OIlleHKa CTOMMOCTH Ou3Heca,
VYnpapneHue puUCKaMu, YTNpPaBICHUE W3MEHEHUSIMH, busHec-miaHupoBanve, OUHAHCOBBIA PBIHOK,
WNuBecTunmonnsiii ananus, [IporieccHo-oprueHTHpOBaHHOE yripaBiieHue, KoprnopatuBHbie (GUHAHCHI

2. HJIaHI/IpyeMbIe PE3yJdbTaThbl Oﬁy‘-lel-ll/lﬂ nmo AMCUHMIIJINHE, oﬁecnequnamume JOCTHIKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ Imo nmporpamme

N3yuenne paucHMIUIMHBI YTpaBiIeHHWE YEIOBEYECKUMH pecypcaMu B 00pa3oBaTebHOU
MporpaMMe HarpasJieHO Ha (OPMUPOBAHUE Yy O0YUAIOIIUXCS CISAYIOMNX KOMITCTCHITHIA:
YuuBepcanbHble komnereHuun (YK):
YK-2 - CriocobeH omnpeessTh KPyr 3a/1ad B paMKax MOCTABIICHHOW IIEJIM W BEIOMPATh ONTHMAJTbHBIC
CroCcoObI X PEIICHHS, HCXOS U3 JCHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUN

[Inanupyemsie |I[l1anupyeMble pe3yJbTaThl 00y4eHHsI 1O JUCHUIIIHHE

pe3ynabTaThl

00y4eHHS 110

porpaMme

VK-2 VK-2.1: 3HaTh: VK-2.2: YMmeTs: YK-2.3: Bragets (uMeTh

HAaBBIKH):

MCTOAbI YIIPABJICHUA
IIPpOCKTaMU; OTaIlbl
KHU3HCHHOTI'O IHKJIa
IIPpOCKTa

pa3pabaThIBaTh U
aHAIU3UPOBATH
albTepHATHUBHbBIC
BapHaHTHI POEKTOB IS
JOCTHKEHHS] HAMEUEHHBIX
pe3yIbTaTOB;
pa3pabaThIBaTh MPOEKTHI,
OTIPEIEIIATH IEJIEBbIC
JTanbl U OCHOBHbBIE
HanpaBlieHus paboT

HaBBIKAMH Pa3pabOTKU
MPOEKTOB B U30paHHOU
npodeccuoHanbHOU chepe;
METOJaMH OIICHKU

3¢ (HEKTUBHOCTHU MPOCKTA, &
TaKXe MOTPEOHOCTH B

pecypcax

VK-3 - Cnocoben OCYIICCTBJIATH CONUAJIIBHOC BBaHMOHeﬁCTBHe " PCAJIM30BbIBATH CBOIO POJIb B KOMAHIC

[Tnanupyemble |[lnanumpyemMble pe3yJibTaThI 00yUeHHSI 110 THCIHIIJIHHE
pe3ynbTaThl
oOyueHus 1o
MporpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bragerb (MMeTh
HABBIKN):
MeTOAUKH (popMHpoBaHUs [pa3padaThiBaTh METO/IaM{ OpTaHU3alNH U

KOMaH/I; MCTOAbI

KOMAaHJHYIO CTPATCTUIO;

YIpaBJICHUSA KOJIJICKTHUBOM,

3P PEeKTUBHOTO OpPraHu30BBIBATH PaOOTy  [[IJIAHHPOBAHUEM €O
PYKOBO/ICTBA KOJIJICKTUBOB; YIPABIATh |IeHCTBUI
KOJJIEKTUBAMH KOJIJIEKTHBOM;

pa3pabaTbIBaTh

MEPOIIPUATHS 110
JIMYHOCTHOMY,




00pa3oBaTEIILHOMY U
npodeccnoHamTbHOMY

pocty

Oo6wenpogeccnonanbubie komnerennuu (OIIK):
OIIK-4 - Crioco0eH npejyiaraTh S)KOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIC OPTraHU3aIMOHHO -
YIIPABJICHYCCKUC PCIICHUS B HpO(l)eCCHOHaHLHOﬁ ACATCIIbHOCTH,

IInanupyemsle |(Ilianupyemble pe3yabTaThbl 00y4eHHs M0 JUCHUIIIHHE

pe3yabTaThl

00Oy4eHUs 110

IIporpaMme

OIIK-4 OIIK-4.1: 3unarsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (umeTh

HAaBBIKH):

BH/JIBI, TUTIBI, (DOPMBI
OpraHU3aIMOHHO-
YIPaBICHYECKUX PEIICHUI
B Mpo(hecCHOHATBHOM
JESITETHHOCTH METO/IBI
TIPUHATHS
OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIIECHUI
B Mpo(heCcCHOHATHHOM
JESTETHHOCTH ¥ BUBI
OTBETCTBEHHOCTH 33 HUX

C TIO3UIMH HaBbIKaMU IPUMEHEHUS
yIpaBIEHUYECKO- IPABOBBIX |OpraHU3aI[HOHHO-

HOPM aHaJIM3UPOBATh yIpaBICHYECKUX PELICHUN B
KOHKPETHBIE CUTYaIlHH, npodeccuoHantbHON
BO3HUKAIOIIINE B JIESITEIbBHOCTH CTIOCOOHOCTHIO
MOBCE/IHEBHOM MPAKTUKE |HECTU OTBETCTBEHHOCTH 32
aHAJIM3UPOBATH U MPUHSTHIE OPTaHU3AIIMOHHO-
OIICHUBATh yIpaBjIeHUYECKHUE PEIICHUs B
OpraHu3alMOHHO- npodeccroHanbHON
yIpaBJIeHUYECKHUE PEIICHNUS; |1eATeIbHOCTH

NPUHUMATh aJIeKBaTHbIE
pelieHust npu
BO3HUKHOBEHUU
KPUTUYECKUX, CHOPHBIX
CUTYalUi

3. O0beM u BHABI Y4eOHOI padoThI

VY4eOHBIM MJIaHOM MPEAYCMAaTPUBAIOTCS CIENYIOIINE BUABI Y4eOHOM pabOoThl 0 AUCHUILUIMHE:
Ounas popma 00y4eHust

Buabi yueoHoii padoThI Beero uac/ 3.c.
Cewm 4
KonrakTHas paboTa, B TOM 4uCIe: 56.3/1.56
3aHsATHs JIEKIIMOHHOTO TUIIA 36/1
3aHATHS CEMHUHAPCKOTO THIIA 18/0.5
WnnuBuayansHas kontaktHas padora (MKP) 0.3/0.01
I'pynnoBast koutaktHas padota (I'KP) 2/0.06
CamocrosTenbHas pabora: 53.7/1.49
[IpomexyTouHas aTTecTanus 34/0.94
Bun npomexyTodHOM arrecTaluum:
DK3aMeH OK3
O61as TpynoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpammsl): Yacel 144
3aueTHbIC eMHUITBI 4

4. Copep:xanue TUCHUNIHHBI

4.1. Pazoenvt, membl OUCUUNTUHBL U BUObL 3AHAMUIL:
TemaTtnueckuii MIaH JUCIUIUIMHEI Y IPaBICHUE U3MEHEHUSIMU TIPEICTABIICH B TaOIUIIE.

Pa3nesibl, TeMbI JUCHUILVINHBI M BUIbI 3AHATHI
Ounas popma o0ydeHUs

Ne HaumeHnoBaHue TeMbl KonTakTHas padora 5 §| Ilnanmpyembie
/1 (pa3gesia) IMCUMILTUHBI £ = =| Bauatua [ & GI- <z al & E pe3yJbTaThbl




CEMHHAPCKOro OﬁyquI/Iﬂ B
Thna COOTHOIIEHHH C
:; = pe3yjabTaTaMu
% E o0y4eHus 1o }
- o0pa3oBaTebHOI
= nporpamMmme
OcCHOBHBIE aCIIEKThI yIIPaBICHUS VYK-3.1, ¥K-3.2, VK
H3MCHECHUSIMU -3.3, OIIK-3.1, OIIK
1 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
CrpaTeruu U3MEHEHHUN U VK-3.1, YK-3.2, YK
yIpaBJeHUE IEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |nmepuon M3MEHECHUN B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3aIuu -4.1, OIIK-4.2, OIIK
-4.3
KonTpois 18
Hroro 18 | 18 [ 0.15 | 189.85
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHasi padora
TemaTuka 3aHsITHI JIEKIHMOHHOT0 THIIA
HanMeHoBaHue TeMbl Buj 3ansarus
Nen/m TemaTuka 3aHATHSA JIEKIIUOHHOT0 TUIIA
(pa3nesa) IMCHUIUIMHDBI | JIEKIIHOHHOI0 THIA™
1. |OcHoBHBIEC aclIEKTHI JEKIHS Bupl n3MeHeHnid U MX IPUYHUHBI
YIPABIICHUS exus [TonnTrka U3MEHEHUI U MOJIETN
W3MEHEHUSAMHU YIpaBJICHHS U3MEHEHUSIM
Oco0eHHOCTH yrpaBiIeHHUS U3MEHEHUSIMU
JIeKIIUS Ha pa3HbIX dTalax )KM3HEHHOTO 1IUKJIa
OpraHu3anuu
[— OcoOeHHOCTH yrpaBJeHHs U3MEHEHUSIMU
OpPraHr3alMOHHBIX CTPYKTYP
2. |Crpareruu u3MEHECHHIA U [— VYnpasieHue rpynmnoBbsIM IOBEICHUEM B
YIPAaBIIEHHUE NIEPCOHATIOM polecce N3MEHEHHN
B IIEPHOJI U3MEHEHHH B H— [Ipyu4rHBI COTPOTUBIICHUS U3MEHEHUSM U
OpraHu3aluu METOJbl UX YCTPaHEHUS
(- Bnacte 1 cTunm pykoBOJCTBa B
YIPABJICHUU U3MEHEHUSIMU
JICKIIAS CylniHOCTh ¥ BUJbI CTPATErvii N3MEHEHUMN
J— Bp16op cTpaTernn u3MeHEeHUH U e
peanu3anus

*IeKIINK 1 WHbIe y4eOHbIe 3aHATHS, MTPEyCMaTPUBAOIIIE TPEUMYIIECTBEHHYIO Tiepeaady yueOHoi nH(opMauu
neaarorutycCKuMmn pa60THI/IKaMI/I OpraHu3alnvm u (I/IJ'II/I) JIMaMu, NpuBJICKaCMbIMU OpFaHHSaHHeﬁ K peajim3annun
06p330BaTeHLHLIX nporpaMm Ha UHBIX YCJIIOBUAX, 06y‘laIOH_II/IMC$I
TemaTHKa 3aHATHH CEMHHAPCKOI0 THUIIA

Neni/nm

HanMeHoBaHHe TeMbl
(pa3aesia) IMCUMILTHHBI

Buj 3ansiTus

CEMHMHAPCKOro THNa**

TemaTnka 3aHATHS CEMHMHAPCKOro
THIIA

1.

OcCHOBHBIE aCHEKTHI
yTIpaBJICHUS
U3MEHEHUAMHU

IMPAKTHUYCCKOC 3aHATUC

Bupl n3MeHeHN U UX IPUYHUHBI

IMPAKTHUYCCKOC 3aHATUC

[TonuTHka U3MEHEHUN U MOJIEIU
YIPaBJICHHUS U3MEHEHUSIM

MOPaKTUYCCKOC 3aHATUC

OcoOeHHOCTH YIIpaBJICHUA U3MCHCHHUAMU
Ha Ppa3HbIX 3Talax JXU3HCHHOT'O [UKJIA
OpraHu3anuvn

OPaKTUYCCKOC 3aHATUC

Oco0GeHHOCTH yIpaBICHHUS W3MEHCHUSIMHU




OpPraHNU3alMOHHBIX CTPYKTYP

2. |Crpareruu u3MEHEHUH U VYupasiieHue rpyninoBbIM IOBEJEHUEM B
IPAKTHYECKOE 3aHATHE .
yIIpaBJIEHHUE NIEPCOHATIOM IpOLECCE U3MEHEHUM
B [1EPUO] U3MEHEHUI B [TpyunHBI CONPOTUBIEHNUS U3MEHEHUSIM U
IPAKTHYECKOE 3aHATHE
OpraHu3aluu METO/Ibl UX YCTPaHEHUs

Bitacte u cTuiii pykoBOICTBA B

MMPAKTUYCCKOC 3aHATUC
YIpaBJICHUHN NU3MCHCHUSAMUN

npaktrdeckoe 3ansitue  |CyIIHOCTb M BUJIbI CTpaTEruii U3MEHEHUM

Bo160p cTpaTeruu usMeHeHui u eé

IMPAKTUYCCKOC 3aHATUC
peanu3anus

**  ceMHHapbl, MPAaKTUYECKHE 3aHSTUS, TNPAKTHKYMBI, Ja0opaTOpHbIE pPaOOTHl, KOJIOKBHYMBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasA padora

[Ipu nposenenun yuebHsix 3anstuit CI'OY obecnieunBaer pa3BuTHe y 0Oydarolmuxcs HaBbIKOB
KOMaHJHOW paboThl, MEXKIUYHOCTHOW KOMMYHUKALMU, NPUHATHS pPEIIeHUH, JUAEPCKUX KayecTB
(BKITIOYast Mpu HEOOXOMMOCTH IIPOBECHNE NHTEPAKTUBHBIX JIEKIIUH, TPYNIIOBBIX JUCKYCCUH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIM3 CUTYallu 1 MMUTAMOHHBIX MOJIEJIEH, MpenojaBaHue AUCUUIUIMH (Moayieil) B
(dbopMe KypcoB, COCTAaBJICHHBIX Ha OCHOBE pe3yJbTaTOB HAY4YHBIX HCCIIEJOBAHUM, IMPOBOJUMBIX
OpraHu3aleil, B TOM 4Hclie C y4eTOM PErHOHAIbHBIX 0COOEHHOCTEH MPo(ecCHnOHANbHOM 1A TENbHOCTH
BBIITYCKHUKOB U NMOTpeOHOCTEN paboToaareneil).

@opMBl U METOJbl MPOBEACHHUS MHON KOHTAKTHOW pPalOThI NMpuUBEIEHbI B MeToanueckux
yYKa3aHUSAX TI0 OCHOBHOM MpodeccroHanbHOM 00pa30BaTebHON TpOrpaMme.

4.2.2 CamocTosiTeJibHasi padora

Neni/m | HammeHnoBaHue TemMbl (pa3aesia) AMCUMIVIMEBI | Bua camocTosiTeibHOM padoThl ***
OCHOBHHS ACIICKTHBI YIIPABJICHUSA U3MCHCHUAMU - IOATrOTOBKA JOKJIada
1. - IOJICOTOBKA AJIEKTPOHHOM Mpe3eHTaIluU
- TECTUPOBAHUE
Crparernu W3MEHEHHH W YIIpaBJICHHE ITIEPCOHAJIOM B (- TTOATOTOBKA JTOKIaaa
2. MeproJ UBMEHEHUN B OpraHu3aIuu - IOJICOTOBKA AJIEKTPOHHOM Mpe3eHTaIluU
- TECTUPOBAHUE

*** caMmocrosTenpHas padoTa B CEMECTpe, HalCaHne KypCOBBIX padoT, MOKJIAJI0B, BHITOIHEHHE KOHTPOIBHBIX

pabor
5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoAMYecKoe odecrevyeHue TUCHHTIITHHbI

5.1 JIuteparypa:

OcHoBHas 1uTeparypa

1. 1. CnuBak, B. A. VYmnpasneHue u3MeHeHUsMH : yuyeOHUK ais By3oB / B. A. CnuBak. —
MockBa : WspmarensctBo [Opaiir, 2021. — 357 c¢. — (Bwicmee oOpa3oBanue). — ISBN
978-5-534-03358-8. — Tekcr : anektpoHHbIi // O0pazoBaTenbHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468828

Jlono/IHMTeIbHAS JINTEPaTypa

1. 3y6, A. T. VYmpapieHue U3MEHEHUAMH : YUeOHUK U MpPakTUKyM i By30B / A. T. 3y0. —
MockBa : WM3parensctBo [Opaiir, 2021. — 284 c¢. — (Boicmee o6pa3zoBanue). — ISBN
978-5-534-00490-8. — Texkcr : anexTponHbli // O0pazoBarenbHas miatgopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/469104

JluTepatypa 1Jisl CaMOCTOATEIbHOT0 U3YYeHUS

1. YnopaBrneHue OpraHu3alHOHHBIMH HOBOBBEICHHSMH : YU4COHHK M NPAKTHKYM JUisi BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepskos, W. P. Illerensman ; nmon penakuueit A. H. Acayna. —
Mockaa : N3naTenscTBO HOpaiir, 2021. — 289 c. — (Briciee obOpa3oBaHue). —
ISBN 978-5-534-04967-1. —  Tekcr : onektponneii // OBC  HOpaitir [caifitr]. —
URL.: https://urait.ru/bcode/473009

5.2. llepeyeHsb JIMIIEH3MOHHOTO MPOrPAMMHOI0 o0ecnedeHust
1. 1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,



https://urait.ru/bcode/473009

OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe podeccHOHAIBLHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecneYuBaeTcs 10CTYI
o0yuawiuxcst

1.ITpodeccuonanbHas 6a3a nanubx «HPpOpMannoHHBIE ccTeMbl MUHHCTEPCTBA SKOHOMHUYECKOTO
pazButus Poccuiickoit @enepanuu B cetu Mutepuer» ([lopran «Odunmansuas Poccus -
http://www.gov.ru/)
2. Ilpodeccronanbuas 6a3za qaHHBIX «DUHAHCOBO-IYKOHOMHUYECKHE MMOKazarenu Poccuiickoit
denepanun» (OdpunuansHbiii caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)
3. Tlpodeccuonanpuas 06aza nmaHHBIX «OdunmansHas cratuctukay (OduUUanbHBIA calT
denepanbHOI CiTyKObI FOCYIaPCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. HNH(popMallMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0eclne4uBaeTcsi JAOCTYII
o0yuyarmuxcsi

1. Undpopmanmonno-cnpaBounas cuctema «Koncynbrant [lmocy

2. UudopmanmonHo-crnpaBoyHas cucrema «I'APAHT-Ananutuk»

5.5. CnenuaJjbHble IOMEIIEHUSA

VY4eOHble ayIUTOPUHN AJIs1 TPOBEICHUS KomriekTs! yueHnueckoit Mmedenu
3aHATHI JICKIUOHHOTO TUIIA MynbTUMEAUINHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUHN IJIs1 TPOBEICHUS KomMriekTsl yueHnueckoit Mmedenu

MPAKTUYECKUX 3aHATUH (3aHATHIHA MynbTUMEIMITHBIN IPOEKTOP

CEMHUHAPCKOTO THIIA) Hocka

OKpaH

Kommnbroreps ¢ BbixosioM B ceTh «MHTEpHET» 1 DNOC
CIoy

VY4eOHbIe ayAUTOPUH JJIS TPYIITIOBBIX U KomruiekTsl yueHn4ueckoit medenu

WHIUBUTyaIbHBIX KOHCYJIbTAIIAN MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKpaH

Kommnbrorepsl ¢ Bbixo10M B ceTh «MHTEepHET» 1 DMOC
CIoy

VYueOHble ayTUTOPUU 1715 TEKyIIero KOHTpouist | KoMIuekTsl ydeHnueckoi mebenu

Y MMPOMEKYTOYHOM aTTeCTalluK1 MynbTUMEIUIHBIN TPOEKTOP

Jlocka

DKpaH

Kommnsroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy

[Tomemenus s caMmocTosTebHON padoThl  |[KoMIulekTsl ydeHndeckoi medenu

MynbTUMEAUNHBIN IIPOEKTOP

Jocka

OKpaH

Komneroreps! ¢ Beixo10M B ceTb «MHTEpHET» 1 DMOC
CI'oy

[TomereHus ayist XpaHEHUsI U KoMIIeKThI criennanu3upoBaHHON MeOen 11st
npo(UITAKTUIECKOTO 00CTY)KHBaHHUS XpaHeHus: 000pyI0BaHUS
00opynoBaHUs

6. DoHI OLIEHOYHBIX CpeaACTB MO JUCHUILJINHE anaBneHne HU3MECHCHUAMMU:

6.1. KoHTpo/ibHbIe MepONPUSITHS MO AUCHUTLINHE


https://www.minfin.ru/ru/

®opma KOHTPOJISA OrMmeTuTH
Buja xoHTpoIn HywHOe
3HAKOM
«+»
Texyiuit KOHTPOJIb OneHka J0KJIaJ0B +
Y CTHBII/TMCEMEHHBIN 0IPOC
TectupoBanue +
[IpakTrueckue 3aga4n
OrneHKa KOHTPOJIBHBIX padoT (/1715 3a09HOMA
dopmbl 00ydeHus)
IIpomexyTouHbIil KOHTPOJIb  [3auer +

[Mopsimok mpoBeAeHUST MEPOTIPUATUN TEKYIIEro M MPOMEKYTOYHOTO KOHTPOJIS OTpeAessieTcs
MeTroaudeckuMu yKa3aHUSAMH 110 OCHOBHOM TMpo¢eCCHOHAIBHOM 00pa30BaTEeIbHONW MpPOTpaMMe
BbICIIET0 0Opa3oBaHUs, yTBEpkKAeHHbBIMU YueHbIM coBeToM OT'AOY BO CI'DVY, mpotokon Ne 9 ot
31.05.2022; IlonoxeHnem o OaNIbHO-PEUTHHIOBOW CUCTEME OIIEHKH YCIIEBAEMOCTH O0YYaromMXcs 1Mo
OCHOBHBIM
o0Opa3oBaTeNbHBIM TPOTPaMMaM BBICHIETO 00pa3oBaHMs — MporpaMMaM OakajaBpuaTa, MporpamMMaM

CIICUaJINTETa, IMporpaMMaM MarucCTparypbl B Q)eﬂepaﬂbHOM TOCyJapCTBEHHOM AaBTOHOMHOM
o0pa3oBaTeIbHOM  Y4peXJeHUH  Bbiciero  oOpasoBaHus  «CaMapcKuil  roCyAapCTBEHHBIH
SKOHOMHYECKHI
YHUBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHHS MO TUCIUIIHHE, 00ecTIeYnBaIOIIUEe TOCTHKEHHE

IUVIAHUPYEMBbIX Pe3yJbTATOB 00yUEeHHUs M0 MporpaMmme
YuuBepcanbHble komnereHuun (YK):

VYK-3 - Cnioco0OeH OCyIIeCTBIATh COMATIBHOE B3aMMOICHCTBHE U PEATM30BBIBATH CBOIO POJIh B KOMaH/IE

[Inanupyemsie |IlnaHupyemblie pe3yabTaTbl 00y4eHHs M0 JUCUUILINHE
pe3yabTaThl
00y4eHHS 10
porpaMme
VK-3.1: 35ath: VK-3.2: YMmeTn: YK-3.3: Bragets (uMeTh
HAaBBIKH):
MEeTOAUKH (popMHpOBaHUS |pa3pabaTbiBaTh METO/IaMU OpraHU3allH U
KOMaH/I; METOIbI KOMaH/HYIO CTPAaTerui0;  |yIpaBJICHUS KOJUIEKTHBOM,
3¢ deKTUBHOTO OpraHu30BBIBATh Pa0OTY  |IUIAHUPOBAHHEM €TI0
PYKOBOJICTBA KOJUIEKTUBOB; YIIPABJIATh |ICHCTBHIA
KOJUIEKTUBaMHU KOJUJIEKTUBOM;
pa3pabaTbiBaTh
MEPOTIPHUITHS 10
JUYHOCTHOMY,
o0pa3oBaTeIbHOMY U
npodeccuoHansHOMY
pocty
[Toporoserit METOAUKH (popMHpOBaHUS |pa3pabaThiBaTh METO/IaMU OpPTaHU3aINH U

KOMAaHA,

KOMAaHJHYIO CTPATCTUIO;
OpraHnu30BbIBATH pa60Ty
KOJITICKTUBOB,

yHpaBJICHUA KOJIJICKTUBOM

CrannapTHblii (B
JOTIOJIHEHHUE K

METOJUKHU (POPMUPOBAHUS
KOMaHJ[; METObI

pa3pabaTbIBaTh
KOMAaHJIHYIO CTPaTeruio;

MCTOAAaMHU OpraHu3allvui U
YHpaBJICHUA KOJIJICKTUBOM

MIOPOTOBOMY) 3¢ heKTUBHOTO OpraHu30BBIBATH PabOTY
PYKOBOJICTBA KOJIJIEKTUBOB; YIIPABIISThH
KOJUIEKTUBAMHU KOJUIEKTUBOM;
[ToBeimieHHBIN  [MeTOAUKHN POPMHUPOBAHUS |pa3padbaThiBaTh METO/IaM1 OpPTaHU3AINH U

(B momoaHECHHE K

KOMAaH/I; METOIbI

KOMAaHJHYIO CTPaTETHIO;

YIpaBJICHUS KOJIJICKTHBOM,




IIOPOTOBOMY,
CTaH/IapTHOMY)

3P PEeKTHBHOTO
PYKOBOJICTBA
KOJUICKTUBAMHU

OpraHu30BBIBATH PabOTY
KOJUICKTUBOB; YIIPABJISATh
KOJUICKTUBOM;
paspabarbeiBaTh
MEPOTIPUSTHSI TIO
JMYHOCTHOMY,
o0pa3oBarebHOMY U
npodeccnoHaTbHOMY

pocty

MJITAHUPOBAHUEM €T0
NeucTBU

Ob6menpodeccuonanbubie komnereHunu (OIIK):

OIIK-3 - Cnoco0

CH aHAJIM3UPOBATh U COACPIKATCIILHO OOBACHATH nprupoay SGKOHOMHUYCCKHUX ITPOLIECCCOB

Ha MUKPO- ¥ MAKPOYPOBHE;
[Tnanupyemble |([l1aHupyeMble pe3yJIbTAThI 00yUYeHHS MO TUCHUTLINHE
pe3yIbTaThI
00y4eHHs 0
MpOrpaMme
OIIK-3.1: 3nars: OIIK-3.2: YmeTs: OIIK-3.3: Bnagets (umeTh
HAaBBIKH):
WHCTPYMEHTAJIbHBIC OCYILIECTBIISATH 00pabOTKy |MeTonaMu BbIOOpa
cpencTBa st 0OpabOTKH  [3KOHOMUYECKHX JAHHBIX, |MHCTPYMEHTAIBHBIX CPEJICTB
SKOHOMHUYECKHUX JIAaHHBIX B [CBA3aHHBIX C Ju1st 00paboTKH
COOTBETCTBHUH C npodeccnoHaTbHO M YKOHOMHYECKUX JTAHHBIX;
IIOCTaBIICHHOM 3a7jaueki, [3amadei, ¢ HOMOIILIO METOJIUKOM pacuyeToB
METO/IbI M aHAJTH3a U30paHHBIX CPEJICTB, YKOHOMHYECKUX
PE3yJIbTaTOB PACYCTOB U |aHAIM3UPOBATH MoKasareseH, MpueMaMu
crocoObl 000CHOBaHUS SKOHOMUYECKYIO 000CHOBaHMS TOJTYYEHHBIX
MOJIy4E€HHBIX BBIBOJIOB uH(pOpPMAaLIMIO, Pe3yIbTaThl |pe3yIbTaTOB MIPU pacyeTax
pacdeTroB, 000CHOBBIBaTh [9KOHOMHYECKHUX JTaHHBIX
MOJIy4YE€HHBIE BHIBObI
[Toporogsrit WHCTPYMECHTAIbHBIC OCYIIECTBIISATh 00pabOTKy [MeTomaMu BEIOOpa

cpenctBa st 00paboTKH
SKOHOMHYECKUX JAaHHBIX

SKOHOMHUYECKUX JAHHBIX,
CBSI3aHHBIX C
npoeCCUOHAITBHON
3agaden

WHCTPYMCHTAJILHBIX CPEJICTB
JU1st 00paboTKH
SKOHOMHUYECKUX JAHHBIX

CrannapTHbIi (B
JIOTIOJTHEHHE K

HHCTPYMEHTAIbHBIC
cpencTBa st 00paboTKU

OCYIIECTBJISITh 00paOOTKY
SKOHOMHUYECKUX JTaHHBIX,

METOJaMU BBI60pa
HHCTPYMCHTAJIBHBIX CPECACTB

MOPOTOBOMY)  |9KOHOMHYECKHX JIaHHBIX B |CBS3aHHBIX C Uit 00pabOTKH
COOTBETCTBUHU C npodeccCHOHATLHOU YKOHOMHYECKUX JaHHBIX;
MOCTaBJICHHOM 3ajJjaueii, [3amavel, C MOMOIIBIO METOJUKON pacuyeToB
METOJIbl ¥ aHAJIN32 U30paHHBIX CPEJICTB, HYKOHOMHYECKUX
pe3yIbTaTOB PACUYETOB aHAJTM3UPOBATh noKa3aTesei
IKOHOMHUYECKYIO
nHpopmaIuio
[ToBBINIEHHBIN  |[MHCTPYMEHTAIbHBIE OCYIIIECTBIISATE 00pabOTKy |MeTonaMu BeIOOpa
(B momoJsiHeHHE K|cpeacTBa Asi 00paboTKU  [IKOHOMUYECKHX JAHHBIX, |MHCTPYMEHTAIbHBIX CPEJICTB
MIOPOTOBOMY, SKOHOMHYECKUX JIAHHBIX B |CBS3aHHBIX C U1 00paboTKH
CTaH/IAPTHOMY) |COOTBETCTBHUHU C npodeccroHanbHO M HSKOHOMMYECKUX JTaHHBIX;

MOCTaBJICHHOM 3a7aueit,
METOAbI U aHAINU3a
pe3ynbTaTOB PacueToB U
CII0COOBI 000CHOBAHMS
MOJyYEHHBIX BHIBOJIOB

3aJa4eni, ¢ IIOMOIIBIO
U30paHHBIX CPEJICTB,
AHATU3UPOBATH
9KOHOMHYECKYIO
uH(pOPMAIINIO, PE3YTHTATHI
pacueToB, 000CHOBBIBATH
MOJIYY€HHBIC BHIBOIBI

METOAUKOM pacdyeToB
9KOHOMHYCCKHUX
HOKaSaTCHCﬁ, npueMamMmun
000CHOBaHHS TOJIYYCHHBIX
PE3YJIbTATOB IIPU pacuCTax
9KOHOMHYCCKHUX JaHHBIX

OIIK-4 - Cnioco6eH mpeiaratb 3KOHOMUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3AIMOHHO-
yIIpaBJIEHYECKUE PEIICHUs B MPO(PECCHOHATBHON IeITEIbHOCTH;




[Inanupyemsle

IInanupyemMsble pe3yJbTaThbl 00y4eHHs MO0 JUCHHMILINHE

pe3ynbTaThl
oOy4eHus 1o
IIporpaMmme
OIIK-4.1: 3natsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (umeTh
HAaBBIKH):
BU/IBI, TUTIBI, (POPMBI C TIO3UIMH HaBbIKAMU IIPUMEHEHUS
OpraHU3alMOHHO- YIPABJIIEHYECKO- ITPABOBBIX|OpraHU3allMOHHO-
YIPABIEHYECKUX PEIICHUN |HOPM aHAIU3UPOBATH YIPABJICHYECKUX PELICHUH B
B PO EeCCUOHATIBHOI KOHKPETHBIE CUTYallUH, npodeccuoHalibHON
JEATENbHOCTH, METOJIBI  |BO3HUKAIOILKE B JIeATEIIbHOCTH
HPUHATUS [IOBCE/IHEBHOM MPAKTUKE |CIIOCOOHOCTBHIO HECTH
OpraHU3alMOHHO- AQHAJIM3UPOBATh U OTBETCTBEHHOCTbH 3a
YIPABJIIEHYECKUX PEIICHN |OLIEHUBATh MIPUHSATHIE OPTaHU3aLHOHHO-
B NpodeccroHalIbHON OpraHN3alMOHHO- YIIPABJICHYECKUE PELICHHUS B
JESATEIBbHOCTH U BUBI yIpaBJIeHUYECKHUE pEeUIeHUS; [TpodeccrnoHalIbHON
OTBETCTBEHHOCTH 3a HUX |IPUHUMATh aJ€KBATHBIE  |IEATEIBHOCTH
peuienus npu
BO3HUKHOBEHUH
KPUTUYECKHX, CIIOPHBIX
CUTYalHil
[Toporossrit BU/IbI, TUIIBI, (POPMBI C O3ULINN HaBbIKAMH IIPUMEHEHUSA

OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUI
B Mpo(hecCHOHATHHOM
NEeSATENbHOCTH

YIPABJICHYECKO- MTPABOBBIX
HOPM aHAJIU3UPOBATH
KOHerTHBIe CI/ITyaI_II/II/I,
BO3HHUKAIOIINE B
MTOBCEIHEBHOM MPAKTUKE

OpraHu3aIlMOHHO-
YIPaBJICHUYECKUX PEIICHUN

CrannapTHbIi (B

BU/IbI, TUTIBI, (POPMBI

C IO3UINH

HaBbIKaMU ITPUMCHCHU A

JOTIOJTHEHHE K |OpraHu3aliOHHO- yIIPaBJIEHYECKO- TPABOBBIX|0praHU3aIHOHHO-
MOPOTOBOMY)  |YIPaBICHUECKUX PEIICHUH |HOPM aHAJIH3HUPOBATh YIIPaBJICHYECKUX PEIICHUH B

B Mpo(heCcCHOHATBHOM KOHKPETHBIC CUTYaIIHH, npoecCuoOHATBHOM

TS TEITBHOCTH METOIbI BO3HUKAIOIINE B JeSITeITbHOCTH

TIPUHSATHUS TIOBCETHEBHOM MPAKTHKE

OpraHu3aIMoOHHO- aHAJM3UPOBATh U

yIPaBJICHYECKUX PEIICHHUY |O1IEHBATh

B PO eCCUOHATILHOI OpraHu3aIMOHHO-

JeSATEIbHOCTH yIpaBJICHYCCKUE PECIICHHSI,
[ToBbIIICHHBIN  |BUBI, TUTIBI, OPMBI C TTO3UIHH HaBBIKAMU TIPUMEHCHUS
(B IOTIOJIHEHHE K|OpraHU3aIllMOHHO- yIPaBJIEHYECKO- ITPABOBBIX|0praHU3aIMOHHO-
MIOPOTOBOMY, yIPaBJICHYECKUX PEIICHUN [HOPM aHATU3UPOBATh YIIPaBJICHYECKUX PEIICHUI B
CTaHJAPTHOMY) |B MPOdeCcCHOHATBHOM KOHKPETHBIC CUTyallud,  |IpOopeCcCHOHATBHOMN

NS TEITBHOCTH METOIbI BO3HUKAIOIINE B JEeSITeIIbHOCTH

IPUHATHUSL
OpraHu3alMOHHO-
YIIpaBJIEHYECKUX PEIICHUI
B IIpo(eCcCHOHATIBLHOM
NeATeTbHOCTH U BUJIBI
OTBETCTBEHHOCTH 32 HUX

IIOBCEIHEBHOM MPAKTUKE
aHaJIU3UpPOBATh U
OLICHUBATH
OpraHU3aluOHHO-
YIPABJICHUECKHUE PELICHUS;
IIPUHUMATD aJICKBATHBIC
peuieHus npu
BO3HUKHOBEHUH
KPUTHUYECKUX, CIIOPHBIX
CUTYyalUil

CIOCOOHOCTBIO HECTH
OTBETCTBEHHOCTH 32
MPUHSATBIC OPraHU3aIHOHHO-
yIpaBJICHYECKUE PEIICHUS B
npodeccrnoHanbHO M
JeSITeIIbHOCTH

6.3. IlacnopT OLIEeHOYHBIX MaTePHAJIOB

n/n

HanMeHoBaHHe TeMbl
(pa3aesia) IMCUMIITHHbBI

KonTpoaunpyembie
IVIAHNpYyeMble

Bupa xoHTpOJIsI/HCTIOIB3YyeMble
OLIEHOYHbIE CPeICTBA




pe3yJIbTaThl 00y4eHH sl
B COOTHOLLCHUH €
pesyJbTaTaMu Texkymmi IIpoMe:xxyTOYHBII
o0y4eHus1 10
nporpamMmme

1. OCHOBHBIE aCIIEKTEI
YIPABJICHUS U3MEHEHHUSIMU

YK-3.1, YK-3.2, VK- 3.3,[TectupoBanue 3auér
OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

2. |Crpareruu u3MeHEHUI U
yIIpaBJIeHUE MTEPCOHATIOM B
MEepUO]T U3SMEHEHUH B
OpraHu3aIuu

YK-3.1, YK-3.2, VK- 3.3,[TectupoBanue 3auér
OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

6.4.011eHOYHBIC MaTEPHAJIBI VI TEKYILEro KOHTPOJIs

IIpumepHasi TeMaTHKa 1I0KJIa0B

Pazgen aucuuniaunbl | TeMbl

OCHOBHEBIE aCIEKTEI 1.
yIpaBieHUs 2.
N3MEHEHUSIMU 3.

[Ipupona u CyIIHOCTh OPraHU3alMOHHBIX H3MEHEHHIA.

BHenrHsst cpena v )KH3HENESTETHHOCTh OpTaHU3aIliH.
Konnenmust opraHu3aiiMOHHBIX H3MEHEHHH, €€ MECTO B TEOPHH
MEHEKMEHTA.

Heob6xomumocTs, (hakTopsl ¥ pUpoa OpraHu3alluOHHbBIX
U3MEHEHU .

Wneonoruveckue, opraHM3alOHHbIE, KaJIpOBbIE, MaTepUATIbHbIE
MPEIMOCHIIKH.

MeTo1bl TMarHOCTUKU OpraHU3aIl|H.

Ananu3 GyHKLIMA, COCTaBa U CTPYKTYPhl CUCTEMBI YIIPABICHUSI.
AHanu3 NporeccoB U METOI0B YIPaBICHUSI.

HccnenoBanue obecriedeHus yrnpasieHus (MHPOPMaAIMOHHOTO,
KaJIpOBOTO, (PMHAHCOBOTO, MAaTEPHUAITHHO-TEXHUYECKOTO U T. II.)
JlnarHocTrka NpUYNH «CTapeHUs» OpraHu3alluu, MOCIeICTBUS U
PHUCKHU.

CrpaTeruu U3MEHEHHH U 10.
yIIpaBJICHUE ITEPCOHAIOM
B MEpUOJ U3MECHCHUN B 11.
OpraHu3aIH 12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

25.
26.
27.
28.

Moenp «nepexoaHoro nepuoaa». Mojienb n3MEHEHUH
«pa3zMopakuBaHHe-IBIKeHHE-3aMopakuBanue» (K. JleBun).
VYpasuenne uzmenenui (. ['neitaep).

MeTobpl U MHCTPYMEHTHI YIIPABICHUS H3MCHCHHSIMHU.

Mertobl MpoBeACHUS PabOT IO COBEPIIICHCTBOBAHUIO
OpTraHU3aIUOHHBIX CTPYKTYP.

Pectpykrypusanus ynpaBieHus opraHu3aiiei.

PenH>XuHUPHUHT OM3HEC-TTPOIIECCOB.

[Tatonoruu nuaepcTaa.

[Tatonoruu opranu3ammm.

Oprasn3alMOHHbIE KPU3UCHI.

@DaKTOpbl, CHAMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHU3aIINH.
Knaccudukanus kpuzucos.

[TocneacTBusi KpU3MUCOB.

CucremMHO€ ynpaBIIeHHE PUCKAMU PA3BUTHUSIL.

[IpoGiembl, BOSHUKAIOILIUE HA JTArle OCYIIECTBICHHUS IEPEMEH U UX
MIPEOJI0JICHHE.

[IpyuunHBI CONPOTUBIEHUS IEPEMEHAM U CTEPEOTHUIIBI BOCTIPUATHS
W3MEHEHUH

[Toaxoap! K TPEOIOJIEHUIO COTPOTUBIIECHUS TIEPEMEHAM.
OpranuzanoHHbIe U3MEHEHUS! U KOH(PIUKTHI.

[IpuHUMIBI U CTaAUK CO3AaHUSI KOMaH JUIsl TPOBEICHUS U3MEHEHUMN.
[ToHsTe KOMaH/IBI, OTJWYKE TPYII U KOMAH]I.




29. Teopus P.M. benOuna: ponu KOMaH/bI.

30. Pe3ynbTaTUBHOCTh KOMAH/IBI.

31. ®akTopsl BOSHUKHOBEHUS CIAObIX KOMAH/I.

32. HecooTBeTcTBHE KOMaHAbl MEHEKMEHTA CTA UK KU3HEHHOTO LIUKJIa
OpraHu3aIuH.

33. OcHoBHble PpyHKIMK KOMaH bl IO M. Anm3ecy: mpou3BOJCTBO
pe3yabratoB — (P)roducing, anmunuctpupoanue — (A)
administrating, npeanpunumarensctBo — (E) entrepreneuring,
unrerpanus — (1) integrating.

34. Ctunm yrpaBlieHUs, UIX H3MECHEHHE.

35. Posp «HENpephIBHOTO 00YyUYEHHS OpraHU3arn B IpoIecce
OpraHu3alMOHHBIX U3MEHEHHH.

33213]—[1/17[ AJIsA TECTUPOBAHUSA MO JUCHUILVIMHE IJIsI OUCHKH C(l)OpMI/IPOBaHHOCTI/I KOMl’[eTEHlII/Ii/i
(https://Ims2.sseu.ru/course/index.php?categoryid=1788)

1. OpraHu3aluOHHOE Pa3BUTHE — ITO KOMIUIEKC MEPOINPHUSATHIA, HAMPABICHHBIX HA OCYIICCTBIICHHE
KPYITHBIX U3MCHECHUW B OpraHU3aIUH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepu3yIOTCsS €IWHCTBOM LieJeil U OOIMIMX MHTEPECOB, YCTOMUMBOUN CHCTEMOM
OTHOIIEHUI MEKTY UX YJIEHAMU, BBICOKOU CIIJIOYEHHOCTBIO.

2.1.BpeMeHHEIC

2.2.ympaBiieHYeCKHe

2.3.BBICOKOPA3BUTHIE

2.4 TpOEKTHBIC
3.Pa3BuTHE — 3TO IpOIIECC 3aKOHOMEPHOTO U3MEHEHUS, IEPEX0Aa U3 OJJTHOTO COCTOSIHUS B Ipyroe, 6oJee
COBEPIICHHOE, IEPEX0/]] OT CTAPOTO KAYECTBEHHOT'O COCTOSHUSL K HOBOMY, OT IIPOCTOTO K CIIOKHOMY, OT
HU3ILIETo K BHICILIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu J10/DKHBI OBITh CTpATErUH U3MCHECHH ?

4.1.amanTUBHBIMHI

4.2.1e3a1alTUBHBIMUA

4.3.aKTUBHBIMHU

4.4 HeWTpanbHBIMH
5. OrtHocutenbHO 000COONIEHHOE OOBEAMHEHWE IUL, JUIS JOCTHDKEHHS KOHKPETHBIX —Ielneit
B3aMMO/ICHCTBYIOLIUX, B3aUMO3aBUCUMBIX U B3aUMOBJIHSIONINX JIPYT HA IPYTa, BHIMOJHSIONIUX Pa3HbIE
00s3aHHOCTH, 3aBHUCHUMBIX JPYr OT JpYyra, KOOPIMHUPYIOIIMX COBMECTHYIO JAESITEIbHOCTh U
paccMaTpuBarOIIUX ce0s KaKk 4acThb €UHOTO LIEJI0T0:

5.1.rpynna

5.2.00be1HEHNE

5.3.otnen

5.4.pabounii mporecc
6. Ha oToif XM3HEHHOH CTaJuu TPYIIBI TPOUCXOIUT OTOOP WICHOB TPYIIBI B COOTBETCTBUU C UX
(YHKIIMOHATBHBIM WUJIH TEXHUUECKUM OTIBITOM JUTSl BBIIOJTHEHUS 1IeNIeH, CTOSIIUX TMepe TPYIIoii

6.1.¢opmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHUE

6.4.pearupoBaHue
7. UcxonHoii 3amade (hopMHUpPOBaHUS MOTUTUKA U3MEHEHHH SIBIIsIeTCS TapaHTHsl 9()(HEeKTUBHOTO OTBETA
OpraHMU3aIiy Ha CYIIECTBYIONIYIO MOTPEOHOCTh WU MPOOIEMY, M 3TOT OTBET TPEOYET MOACPKKHU CO
CTOPOHBI YJICHOB OPTaHHU3aIUH.

7.1.Bepno

7.2.He BepHO




8. CyIIHOCTh aHATUTHUYECKON MOJUTHKUA MU3MEHEHHH COCTOUT B TOM, YTO OHAa OCHOBaHA HAa YETKOM
oTpeieNieHuH MpoOIeMbl; cOOpe, U3YyIeHUU WH(OpMAIIHH, UCTIOJIBE30BaHUHU IKCTICPTOB.
8.1.Bepno
8.2.He BepHO
9. IlpuMeHsis MONUTUKY MEPETOBOPOB, MEHEKEP MO-TMPEKHEMY SIBIISICTCS MHUIMATOPOM H3MEHCHHS,
OJIHAKO TIPOSIBIISIET TOTOBHOCTH BECTH IEPETOBOPHI C JIPYTMMHU TPYIIAMHU IO BCEM BO3HUKAIOIIUM
BOIIPOCaM, MONUTH HA HEOOXOUMBIEC YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. JXKu3HEeHHBIN UK OpraHU3aIii — 3TO ONPE/ICIICHHBIN IMepHo]i BpEMEHH, B TEUCHHE KOTOPOTO OHA
o0aaer )KM3HECTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JImuTensHOCTh JKM3HEHHOTO IUKIA OPraHW3allMi W €ro 3TaloB 3aBUCHT OT MHOTHX (DaKTOPOB,
OTIPEJICIISFOIIAM CPETH KOTOPBIX SIBJISICTCS PE3yTbTATHBHOCTh MEHEDKMEHTA.
11.1. Bepno
11.2. He BepHO
12. Jlnst aTana pokaeHs, HalpuMep, XapaKTepHa TOTOBHOCTh PHCKOBATh, BBICOKAsT pab0TOCIIOCOOHOCTh
YIpaBIICHIICB, HOBH3HA PO TyKIIHH.
12.1. Bepno
12.2. He BepHO
13. OcobGeHHOCTRIO MOIeNH, pa3paboTanHon M. Aquzecom, sIBISETCS TO, YTO B HEH yIENISIETCS BHUMAaHUE
HE TOJBKO POCTY, HO ¥l pErPECCUH, OPraHU3aIMOHHOMY YITaJIKy H CMEPTH OpPraHU3aIlnH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeaeHUst OBICTPBIX U3MEHEHUH CIIETYeT MCTIOJIb30BaTh:
14.1. MOIUTHKY IEPETOBOPOB;
14.2. nUpEKTUBHYIO TOJIUTHKY;
14.3. aHAIUTUYECKYIO MOJIUTHKY;
14.4. momuTuKy Ipo0 U OMHUOOK.
15. Kakoli mpuHIMIT O3HAYaeT, 4TO BCE JIIOJIM, HA KOTOPBHIX OTPA3UTCA M3MEHEHHE, OyIyT BCEIENIO
BOBJICUEHBI B UJICHTU(DHUKAILIMIO TOTPEOHOCTH WM TPOOJIEMBI U B BEIPAOOTKY peleHHs?
15.1. BoBjEUEHHOCTHU
15.2. emmHOro moaxoma
15.3. addexruBHOCTH
15.4. dopmanuzanuu
16. Kakoii mpuHLMII O3HAYaeT, YTO BCE JIIOJU, Ha KOTOPBIX OTPA3UTCs U3MEHEHHue, OyayT BCEIeso
BOBJICUEHBI B UJICHTU(HUKAIIUIO TOTPEOHOCTH WM POOJIEMBbI U B BBIPAOOTKY pereHus?
16.1. BOBIEYEHHOCTH
16.2. emmHOTO IOAXOIA
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEeHNH KaKOW CTpaTeruy MEHEKEp OCYIIECTBIIAET CTpaTerHYecKre M3MEHEHUs, MaJlo
MIPUBJIEKAs IPYrUX COTPYTHUKOB U IOUYTH HE OTCTYMAas OT NEPBOHAYATIBHOTO IIaHa?
17.1. mupeKTUBHOM
17.2. ynpaBneHueckoi
17.3. TotanurapHoii
17.4. nuGepanbHoi
18. JIuneitHO-(DyHKIIMOHATBHYIO OPTaHU3AMOHHYIO CTPYKTYPY YIPaBIEHUS UCTIOIB3YIOT Ha JTale:
18.1. pocTa u crapeHus: OpraHu3almy;
18.2. poxxnenus;
18.3. pocTta u 3penocty;
18.4. 3penoctu.
19. Co3paHue CTpaTernueckoro albsHca CIeayeT IPOBOAUT HA dTarle:
19.1. pocra;
19.2. 3penoctu opraHu3aIy;
19.3. poxnenus;



19.4. crapenus.

20. ®yHKIMK YOpaBICHUS — 3TO Pe3yJibTaT pa3feiieHUus M CIeUUAIN3aluy Tpyaa, TuddepeHranum
LIEJICHANPABJIEHHBIX BO3/ICHCTBUML.

20.1. Bepno
20.2. He BepHO

6.5. OneHo4Hble MaTepHuaJabl 1Jisd l'lpOMe)KyTO'{HOﬁ aTreCTallumn

Doup BOIIPOCOB JJISl IPOBECACHUS MPOMEKYTOYHOI'0 KOHTPOJISI B (bopMe 3adgera

Paznen nucuuninHbI

Bonpocsl

OCHOBHBIE aCIIEKTEI
YIpaBIICHUS
U3MEHEHUSIMHA

1.

AN

10.

11.
12.

13.

14.

Jaiite onpeneneHue CIeayIMUM TEPMUHAM: «U3MEHECHHEY,
«Pa3BUTHUEY», KOPTAaHU3AIMOHHOE PA3BUTHEN?

Ha3zoBuTe OCHOBHBIE BUIBI U3MEHEHHIA.

JlaliTe XapakTepHCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.
Kaxkue akTopbl 0Ka3pIBalOT BIUSHUE HA BEIOOP MOJUTUKH
W3MEHEHUN?

Kaxue monenu ynpasnenust usmeHeHusiMu Bbl 3HaeTe?

JlaliTe XapakTepUCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHSITHS
peLIeHUN.

HazoBuTe 0CHOBHBIC TPUYHHBI COTTPOTUBIICHUS U3MEHEHUSIMH.
Kaxkune MeTop1 mpeo1oaeHust COMPOTUBIICHUS N3MEHEHUSIMU Bbl
3Haere?

Kaxkune meponpustus OyayT criocoOCTBOBATh MOJEPIKKE U3MEHEHUN B
opranuzamnuu’?

JaiiTe onpeneneHne NOHATUIO «GKM3HEHHBIN IIUKII OpraHU3aLum)
(KLO).

Onuinre OCHOBHBIE MOJENH KU3HEHHOTO IIUKIIA.

Kakue BBIBOJBI MOXKHO CJI€NaTh U3 PACCMOTPEHHBIX MOJENIEH
YKU3HEHHOTO LIMKJIa OpraHu3annun’?

B uewm 3akiiouaercst 0cOOEHHOCTH yIpaBJICHUS U3MEHEHUSIMH Ha
pa3ubix 3tanax KI[O?

OxapakTepu3yiTe yCa0BUs pallMOHAIBHOIO YIPAaBICHUS
OpPraHM3alMOHHBIMUA U3MEHEHUSIMHU T10 dTanaM >KM3HEHHOTO LUKJIA.

Crpareruu u3aMeHEHHN 1
yIpaBJIeHHE NIEPCOHATIOM
B [1EPHO]] U3MEHEHUIA B
OpraHu3aIuu

15.
16.

17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.

Ha3zoBuTe 0CHOBHBIE IPU3HAKHU KJIACCU(DUKALIUYU IPYTIIT U BUJBI TPYIIIL.
Kakue ocHOBHbIE cTaiuU MPOXOAT IPYMIIBI B CBOEM KU3HEHHOM
uKIie?

[lepeuncaure pakTOpsl, BIUSAIOLINE HA CIITIOYEHHOCTh TPYIIIIHI.
Ha3zoBute ocHOBHBIE pa3inuuus GopMaIbHBIX U He(OPMaIbHBIX
rpyI.

W3 kakux yeTbIpex cTajuil COCTOUT mpouecc GopMUpOBaHUS
KOMaH/Ibl.

JlaiiTe XapakTepUCTUKY OCHOBHBIM KOMaH/JHBIM POJISIM.

JlaiiTe onpenesieHne NOHATHIO «BJIACTDY.

HazoBuTte OCHOBHBIE CTHIIM PYKOBOJCTBA.

Kakue ynpaBneHueckue om0k 0OBIYHO COBEPIIAIOT PYKOBOIUTENN
IIPU OpraHu3alluy IpOLECCOB N3MEHEHN.

Ha3zoBute Hanbosiee yacTo BO3HUKAIOLINE TPOOIEMBI B YIIPaBICHUU
NIEPCOHAJIOM U BapUAaHThI UX PEIICHUS

JlaiiTe onpeneseHne NOHITHIO «CTPATETUs U3MEHEHUI» U HA30BUTE
OCHOBHBIE IPUHIUIIBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHU.
Kaxkue Buap!l crpaTeruii ocyiecTBiaeH!s n3MeHeHnil Bel 3HaeTe?
KpaTko oxapakrepu3yite Kaxayro U3 HUX.

YUTO NOHMMAIOT MO/l TEPMUHOM «CTPATErMYECKU KOHTHHYYM»?
Kak ocymecTBisTbest mpoliece BbIOOpa cTpareruu?

3aueM HY>K€H MOHUTOPUHT U KOHTPOJIb ITPOLIecca U3MEHEHUI?




30. Kakue meponpusTHsi MOTYT TIOMOYb B OCYIIECTBICHUA MOHUTOPHUHTA
npoliiecca U3MEHEHUN?

6.6. LlIka/apl 1 KpUTEPHH OLeHUBAHUS M0 (POPMAM TeKYLIEro KOHTPOJISI U MPOMEXKYTOYHOI
arTecTanuu
IIIka/na ¥ KpUTEPUH OLICHHBAHHUS

Ouenka Kpurtepuu oneHuBaHus J1JIsi MEPONPUATHI KOHTPOJISI ¢ MPUMEHEHUEM
2-X 0AJLJILHOM CHCTEMBbI
«3a4YTEHO» VK-3, OIIK-3, OIIK-4
«HE 324YTEHO0» PesynbraThl 00ydeHus He cHOPMUPOBAHBI HA IOPOIOBOM YPOBHE




