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Conep:xanue (pabouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00y4eHUs 10 TUCIUILIMHE, 00ECIICUNBAIOIINE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUS [10 MPOTrpamMme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB 10 AUCHHUIITINHE

Crp.

11

12



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Juctummaa OCHOBBI MEHEDKMEHTa BXOJUT B 00s3aTeNbHYIO 4acTh Onoka bl.JluctumivHen
(Moynn)

[IpenmecTByronme OUCHUIUIMHBL IO CBS3SM  KomImeTeHuui: [IpeanpuHuMarenbckoe Jeno,
Mapxketunr, OCHOBBI (MHAHCOBBIX pacuyeToB, OCHOBHI yueTa U ((PMHAHCOBOW OTYETHOCTHU

[Tocnenyromupe AUCUMIUIMHBL MO CBA3AM KOMIETEHUMI: buzHec-nmanupoBanue, OUHAHCOBBIN
pbiHOK, HMHBecTULIMOHHBIM  aHanu3, IIpolecCHO-OpUEHTUPOBAHHOE  YIIpPaBIICHUE, Y TNpPaBJICHUE
n3MeHeHussMu, KoprioparuBHbie PUHAHCHI

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 JUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMme

W3yuenne mucturminabl OCHOBBI MEHE/DKMEHTA B 00pa30BaTeIbHOM IPOrpaMMe HalpaBJICHO Ha
(hopMUPOBaHHE Y O0YIAOIIMXCS CICTYIOIINX KOMITCTCHIINN:

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH mpeyiarat SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIMOHHO-
yIIPaBJICHYECKUE PEIICHUs B MPO(ECCUOHAIBHOM S TEIbHOCTH;

IInanupyemsle |Ilianmpyemble pe3yabTaThl 00y4eHHUs 1O AU CHHUILJIMHE

pE3yNbTaThI
o0y4eHus 110
porpaMme
OIIK-4 OIIK-4.1: 3uaThb: OIIK-4.2: YMmeTs: OIIK-4.3: Bragets (MMETh
HAaBBIKH):
BU/IBI, TUIIBI, (DOPMBI C MO3ULIUHI YIPaBIE€HYECKO-|HaBbIKAMU IPUMEHEHUS
OpTraHU3aIMOHHO- MIPAaBOBBIX HOPM OpraHu3aIMOHHO-
yIIpaBJIEHYECKUX pEIIeHUH |aHaTN3uPOBaTh yIpaBJIEHYECKUX peIICHUi B
B IpoeccroHanbHON KOHKPETHBIE CUTYAIINH, npodeccuoHanbHOM
JesITeTbHOCTH METObI BO3HUKAIOIINE B JEeSITETLHOCTH CIIOCOOHOCTBIO
TIPUHATHUS MIOBCEHEBHOM MPAKTHKE |HECTH OTBETCTBEHHOCTH 32
OpraHU3aIMOHHO- aHaAJM3UPOBaTh U HNPUHATBIE OPraHU3alMOHHO-
YIIPaBJIEHYECKUX PEIICHUH |OIIeHUBATh yIIpaBJIEHYECKHUE PEIICHUS B
B IpodecCuOHaTbHON OpraHu3alMOHHO- npodeccuoHaTbHON
JESITeTbHOCTH U BHJIBI YIIpaBJICHYECKHE PEIICHUS; |IeSITeTbHOCTH
OTBETCTBEHHOCTH 32 HUX |[IPUHUMATH a/IeKBaTHbIE
peLIeHHs TIPH
BO3HUKHOBEHUU
KPUTHYECKHX, CTIOPHBIX
CUTyaluin

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPeTyCMaTpUBaIOTCA CAEAYIONINE BUAbI Y4eOHOM pabOThI 110 NUCHUIUIMHE:
Ounas ¢opma 00yueHust

. Bceero gac/ 3.e.

Buabl yue6Hoii padoThI Com 4
KonrakTHas paboTa, B TOM YHCIIE: 56.3/1.56
3aHsTHS JISKIIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 18/0.5
NunuBuayanpHast kontaktHas pabota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padota (I'KP) 2/0.06
CamocTosiTenpHas padbora: 53.7/1.49
[TpomexyTouHast aTTecTanus 34/0.94




Bua npomexxyTouHOM aTTecTaluu:
DK3aMeH

K3

O6m1ast Tpy10eMKOCTh (00beM YacTi 00pa3oBaTeIbHON

nporpaMmsl): Yacel
3ayeTHble eAMHULIBI

144

4. Conep:kaHue QU CHUTTHHBI

4.1. Pazoenvl, memubl OuCUUNIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil TUTaH TUCIUTUTMHBEI OCHOBBI MEHEPKMEHTA TPEICTABIICH B TAOIUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI M BU/bI 3aHATHI
Ounas popma o0yueHust

KonrakTHas pabora = IL1anupyemsle
3anaTus § pe3yabTaThl
CeMHHAPCKOro é = o0yueHus B
Ne HanMeHoBaHMe TeMbI = AL a o E S| coorHomenun c
/1 (pa3nesia) TUCHUNIHHBI g ; = = z | 2% pe3yJbTaTtamMu
= g E = = lg= 00y4enus 1o
é. 5 5 o0pa3oBaTeabHOI
nporpamMmme
1 TeopeTnyeckre OCHOBBI 18 9 26,85 OIIK-4.1, OIIK-4.2,
MEHEKMEHTA OI1K-4.3
5 MeHeKMEHT B OpraHu3aluu 18 9 26,85 OIIK-4.1, OIIK-4.2,
OITK-4.3
KoHTtposb 34
Htoro 36 | 18 | 03| 2 [537
4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTuka 3aHATHIA TeKIIMOHHOTO TUIA
HaumMeHoBaHHue TEMbI Buna 3ansitust
Neri/mm TemaTnka 3aHATHA JJEKIHOHHOI0 THIIA

(pa3nesa) QM CHUILINHbBI

JEeKIHOHHOr0 THIma®

1. [Teopermueckue OCHOBBI
MEHEKMEeHTa

Beenenue B KypC MCHCII’KMCHTA U €T0
B3aNMOCBA3b C U3Yy4YaCMbIMHU

JICKITHS
JUCIUATIIIMHAMU

JICKITHS DBOJIIOIMS YIIPABIEHYECKOW MBICITH

[R— [TonsTHe, CyIIHOCTB, €M, 3a1a4U U
(byHKIIMY MEHEKMEHTA

JICKITHS Konuenuus ynpaBieHus no neisim

JICKITHS Konuenius ynpasineHus 1no pe3yjabraram
CHcTeMHBIN MOIXO0/ U aHAIIN3 B

JICKITHS
MEHEIKMEHTE

— Menemxkep - CyObeKT YIpaBIeHYECKOM
eI TCIILHOCTH

R — Mertob! ynpaBiaeHUsI U CTUIN PYKOBOJCTBA
B MEHEI)KMEHTE
Opranuzanus - OTKpBITast

JIEKITUS
COIIMOTEXHUYECKAsI CHCTEMa

2. MeHeKMEHT B Pa3paboTka u mpuHSITHE YIIPABICHUYECKOTO
OpraHu3alu JICKIIAA peuenus
JICKLIUS Opranu3aliOHHbIE CTPYKTYPBI YIIPABICHUS




B MEHEHKMEHTE
JIEKIINS Komannoo6pazoBanue B MEHEKMEHTE
JIEKIUs [TpoekTHas eATSIHHOCTh B MCHEKMCHTE
N Crparernieckoe IIaHUPOBAHKE B
MEHEIKMEHTE
JIEKIs MortuBaIys B MEHEIKMEHTE
JIEKIINS KoHTposh B MEHEKMEHTE
JIEKIINS BrnacTs u ee ocHOBHBIE (hOPMBI
JIEKIIUSA D beKTUBHOCTh MEHEDKMEHTA

*JeKIIUN ¥ WHBIE YIeOHbIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepenady yaeOHoi nHhopMaIun
HearorndecKuMy pabOTHUKAMU OpTaHW3alvy U (WJIH) JIMIaMH, TPUBJICKAGMBIMH OpTaHH3AIMel K pealu3aluy
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCS

TemaTuka 3aHATHH CEMHMHAPCKOI0 THIIA

Nen/n HanMmeHOBaHHE TEMBI Buja 3anarus TemaTnka 3aHATHS CEMHUHAPCKOIO
- (pa3nesa) IMCHUILIMHBI | CEeMMHAPCKOro THHAa™** THIIA
1. TeopeTnyeckue OCHOBBI [TonsiTue, CyIHOCTD, ENH, 3a/1a4U U
IMPAKTHYECKOC 3aHATHE
MEHEKMEHTA (YHKIIUN MEHEKMEHTA
[TonsiThe, CymHOCTD, UEH, 33141 U
MMPAKTHUYCCKOC 3aHATHUC
(YHKIIUN MEHEKMEHTA
npaktudeckoe 3auaTHe  |KoHuemnius ynpaBieHus 1o mensm
npakruyeckoe 3ansarue  |KoHmenmus ynpapieHus 1Mo pe3ysibTaram
2. MeHemKMEHT B PazpaboTka u npuHsaTHe
HpaKTI/IquKOQ 3aHsATHUC
OpraHu3alu YIPABIECHYECKOTO PENICHUS
Opra"gn3aliioOHHbIE CTPYKTYPEI
HpaKTI/IquKOQ 3aHsATHUC p 1t py yp
YIPABJICHHS B MEHEIPKMEHTE
npakTudeckoe 3auaTre  |MoTHBaIusg B MCHEKMCHTE
npakTryeckoe 3anaTie  |KOHTpoJIb B MEHEKMEHTE
npakTuieckoe 3aATHe [ (HEeKTUBHOCTH MEHEDKMEHTA

** ceMHHAPBI, PAKTUYECKUE 3aHATHS, TPAKTUKYMBI, TA00PaTOpHEIE Pa0OTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHA
HNnas konTakTHasA padora

[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'OY obOecneunBaeT pa3BuTHEe y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MIPOBEJCHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallUil 1 UMUTAIIMOHHBIX MOJeNel, npenoaaBanue AMCUUILUINH (MOayei) B
¢bopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3aiyei, B TOM 4HCJe C Y4eTOM PErHOHaIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIIIYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHB B MeTOIMYecKuX
YKa3aHUSX 110 OCHOBHOM MpodeccroHaibHON 00pa3oBaTeNbHOM mporpamMmme.

4.2.2 CamocTosiTeJbHasi padoTa

Neni/nn | HammeHnoBaHue Tembl (pa3aesa) iucHuIvInEbl | Bug camocrositenbHOl padoThl ***

- IOATOTOBKA AOKJIaJa
1. [Teopermueckre OCHOBBI MEHEIKMEHTA - TIOIFOTOBKA AJICKTPOHHOI MPE3CHTAINH
- TECTUPOBaHHE

MCHCII)KMCHT B OpraHu3anuu - IIOArOoTOBKA JOKJIaaa
2. - IIOATr0OTOBKa BHCKTpOHHOﬁ Npe3CHTallun
- TCCTUPOBAHHNC

*** camocTosTe]bHAsE paboTa B CeMECTpE, HAllMCaHUEe KYPCOBBIX Pa0OT, JOKJAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe obecnedeHue JTUCIUTLTUHBI

5.1 JIutreparypa:
OcHoBHas JuTepaTypa




1. "MeHeKMEeHT : yaeOHUK Ui puKiIaaHoro 6akanapuara / H. . Actaxosa [u ap.] ; OTBETCTBEHHBII
penaktop H. U. AcraxoBa, I'. 1. MockButud. — Mocksa : U3gatensctBo FOpaiit, 2020. — 422 ¢. —
(baxanasp. Ilpuknannoii kypc). — ISBN 978-5-9916-3773-2. — Texkct : anextponssiii // DbC FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/449381

2.MenemkMeHT : yueOHUK Uit By3oB / A. JI. I'amonenko [u ap.] ; mox oOmeit penakuumeit A. JI.
I'anonenko. — Mocksa : U3marensctBo FOpaiit, 2021. — 398 ¢. — (Bricmiee ob6pa3oBanue). — ISBN
978-5-534-03650-3. — Tekcr : onektponnbii // DOBC  HOpaiit [caiit]. — URL:
https://urait.ru/bcode/468731 "

JlonoJIHUTeIbHAS JTUTepaTypa
1. "Teopust MeHeKMEHTA (PBOJIIOIMS YIIPABICHYECKOU MBICIIH, TEOPUS OpTraHU3aIui, OPraHU3aluOHHOE
noBejieHue ) [DIeKTpoHHBIHN pecypce] : yuebHoe nmocodue / C. I'. Barun [u ap.]. - Camapa : CI'9Y, 2015. -
400 c. - ISBN 978-5-94622-588-5. http://lib1.sseu.ru/MegaPro/Web
2.IlerpoB, A. H. MenemxkMmenT B 2 4. Yacte 1. : yueOHuUK mis By3oB / A. H. IleTpoB ; oTBeTCTBEHHBII
penaktop A. H. IlerpoB. — 2-e uz ., uctp. u non. — Mocksa : M3garenscTBo FOpaiit, 2020. — 349 ¢. —
(Beicmiee oopazoBanme). — ISBN 978-5-534-02082-3. — Tekcrt : anektponnsiii // ObC Opaiit [caiiT]. —
URL: https://urait.ru/bcode/452008
3.Ilerpos, A. H. MenemxmenT B 2 4. YacTtp 2. : yueOHuK 117151 By30B / A. H. IleTpoB ; OTBETCTBEHHBII
pemaktop A. H. IlerpoB. — 2-e u3 ., ucrp. u non. — Mocksa : M3garensctBo FOpaiit, 2020. — 299 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-02084-7. — Tekct : anextponHslii / ObC KOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/452009
4 Menemxment. [Ipaktukym : yueOHoe mocobue s By30B / FO. B. Kysnenos [u ap.] ; moa penakuueit FO.
B. Ky3nenoBa. — Mockga : UznarensctBo FOpaiit, 2021. — 246 c. — (Beicmee o6pazoBanue). — ISBN
978-5-534-00609-4. — Tekcr : onektponnbii //  DOBC Hpaiit [caiit]. — URL:
https://urait.ru/bcode/469509
5.Barun C. I'. MenemxmeHT [DneKkTpoHHBI pecypc]| : yueOHoe mocobue / E. A. Mansimesa, K. C.
Hukonaesa, 0. C. llapukoBa. - Camapa : CI'DQY, 2015. - 356 c. - ISBN 978-5-94622-589-2.
http://lib1.sseu.ru/MegaPro/Web"

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 o0ecrieYeHHs

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,

PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 0CTyN
o0yuarwumuxcst

1. IIpodeccuonanvHas 6a3za gaHHbiXx «MHopmanroHHble cucTeMbl MuHHCTEpCTBA
sKOHOMHUecKoro pas3BuTHus Poccuiickoit ®enepaunu B cetn Wutepner» (Ilopran «Odunmanshas
Poccust» - http://www.gov.ru/)

2. TlpodeccuonanpHast 0aza mgaHHBIX «DUHAHCOBO-?PKOHOMHMUYECKHE IOKa3zaTenu Poccuiickoi
denepanuny (OdpunuansHbiil cailtt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanpHas 6a3a gaHHbIX «OdunuaneHas cratuctukay (OQuuMaIbHBIN calT
denepanbHOi C1yKO0bI TOCYIAPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/)

5.4. HNudopManHuOHHO-CIIPABOYHBbIE CHCTEMbl, K KOTOPbIM oO0ecrneunBaeTcss JOCTYN
00y4arouuxcs


http://www.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/)

1. MudopmanmonHo-cpaBoyHas cuctema «Koncynbrant Ilmocy
2. Uadpopmanmonno-cnpaBounas cucrema «I"’APAHT-AHanmuTuk»

5.5. CnenuajbHbIe IOMEIIEHNSA

VYyeOHbIC ayAUTOPUU IJI IPOBEACHUS
3aHATHH JIEKIIMOHHOI'O THUIIA

KomrmiekTsl yueHndeckoit medenu
MynabTUMEAMHHBIN TPOEKTOP
Hocka

DKpaH

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATHIA
CEMHHApPCKOro THIIA)

KomrmiekTsl yueHnueckoit medenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DOC
CIoy

Y4eOHble ayIUTOPUU AJIs TPYMIOBBIX U
MHIUBUYAIbHBIX KOHCYJIbTAlUN

KomruiekTsl yueHnueckoii Medenu

MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ BoixosioM B ceTh «MHTEpHET» 1 DMOC
CIoy

VY4eOHble ayIUTOPUH U1 TEKYIIET0 KOHTPOJIS
Y IIPOMEKYTOYHOM aTTECTAlluU

KomriekTsl yueHnueckoii Mmedenu

MynbTUMEAMITHBIA TIPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DNOC
CIoy

[Tomernenust 1y1st CaMOCTOSATEIBLHOM paOOTHI

KomruiexTsl yueHnueckoin Mmebenu

MynpTUMEAUNAHBIN TPOEKTOP

Hocka

OKkpaH

Komnbroteps! ¢ BbixoaoM B ceth «MHTepHET 1 DUOC
CIoy

HOMGHIGHI/I?[ JJId XpaHCHHUA U
npodUIakTHIeCcKoro 006CIyKuBaHuUs
000pyI0BaHUs

KomMIuiexTs! cienuanu3upoBaHHON MeOenu st
XpaHeHus: 000pyI0BaHUS

6. DoHJ OLIEHOYHBIX CPEaACTB IO JUCHUIIJIUHE OcHOBBI MeHEIKMEHTA:

6.1. KoHTpoJIbHBIE MEPONPUSITHSA 10 THCIUTIIHHE

dopMa KOHTPOJIS OT™MeTHTH
Bua konTpoJs HYKHOE
3HAKOM
«+»
Texymuit KOHTPOJIb OneHka JOKJIaJ0B +
Y CTHBIN/TTUCBMEHHBINA OIIPOC +
TectupoBanue -
ITpakTHdeckue 3a1aun -
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON

GopMbI 06yUEHHMs) i
IIpomexyTOUHBIN KOHTPOJIb | DK3aMeH +




Iopsinoxk nmnpoBedeHUs: MeEpPONPHUATHIA TeKyHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecCKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
NnporpaMMe BbICIIero 00pa3oBaHUsl, YTBepPKACHHbIMH Y4eHbIM coBetoM PI'AOY BO CI'IY,
npoTokoa Ne or 31.05.2022; IlonoxxeHueM o0 OAJILHO-PEHTHHIOBOI cHCTeMe OLIEHKH
ycreBaeMoCTH OO0y4alomMXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrPaMMaM  BbICHIET0
o0pa3oBaHusi — mporpaMmMaM OakajlaBpuara, MNporpaMMaM cHeNHaJIuTeTa, MNporpaMmam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YYpe:KIeHUH
BbIcHIero oopa3zoBanus «CaMapcKuid rocy1apcTBeHHbI IKOHOMHYECKH YHUBEPCUTET.

6.2. [lnanupyemble pe3yJibTaThl 00y4eHUs 10 AUCHHUILINHE, 00ecTieYnBalOLUe JOCTHKEHH e
IUIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpaMmme

Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIK-4 - CriocoOeH mpeaiarath 5KOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIC OpPraHU3allMOHHO-
yIpaBlieHYEeCKHE pelIeHHs B TPo(ecCHOHAIBHON 1eSTeNbHOCTH;

[Inanupyemsie |[lanunpyemble pe3y/bTaThl 00yUeHUsI M0 JUCIHUIINHE
pe3ynbTaThl
o0ydeHus 1o
rporpamme
OIIK-4.1: 3uaThb: OIIK-4.2: YMmeTs: OIIK-4.3: Bragets (MMETh
HAaBBIKH):
BU/IBI, TUIIBI, (DOPMBI C MO3UIUHI YIPaBIEHUYECKO-|HABbIKAMU IPUMEHEHMUS
OpraHU3alOHHO- IIPaBOBBIX HOPM OpraHU3alMOHHO-
YIPABICHUYECKUX PEUICHUH [AHAIM3UPOBATh YIPaBJICHUYECKUX PELICHUH B
B IpOoeCCHOHATBHOMN KOHKPETHBIE CUTYallUH, npodeccuoHanbHOM
JEeSATEIbHOCTH METO/BI BO3HMKAIOIIIHE B JIeATEIbHOCTH
MIPUHATUS [IOBCE/IHEBHOM MPAKTUKE |CIIOCOOHOCTHIO HECTU
OpraHU3alMOHHO- aHaJIM3UPOBATh U OTBETCTBEHHOCTb 3a
YIPaBICHUYECKUX PEIICHUN |OLICHUBATh MIPUHSATHIE OPTaHU3AIMOHHO-
B npoeccroHanbHOM OpraHU3aIlMOHHO- YIPaBJICHUYECKUE PELICHUS B
NEeSTETbHOCTH U BUIbI yIpaBJIEHUYECKHUE PELICHUS; [IPOPECCUOHAIBHOMN
OTBETCTBEHHOCTH 33 HUX |[IPUHUMATH aJICKBAaTHBIE  |AESATEIBHOCTU
perieHus mpu
BO3HUKHOBEHUHU
KPUTUYECKUX, CIIOPHBIX
CUTyalun
[Toporossrii BH/JIBI, TUIIBI, (DOPMBI C TMO3UIUH YIIPaBICHUYECKO-|HaBbIKAMU PUMEHEHHUS
OpraHU3alOHHO- MIPaBOBBIX HOPM OpraHU3aIMOHHO-
YIpaBIE€HYECKUX PEIlIeHUH [aHaIu3upOoBaTh YIPaBJICHUYECKUX PEIICHUN B
B npoeccroHanbHoM KOHKPETHBIE CUTYaIIHH, npodeccnoHaNbHOMI
JeSITeIbHOCTH BO3HUKAIOIINE B JIeSITEIIbHOCTH
MTOBCEJHEBHOM MTPaKTUKE
CrangapTHbIii (B [BHIBI, TUTIBL, (HOPMBI C MO3UIUI YIPaBIEHUYECKO-|HABbIKAMU PUMEHEHUS
JIOTIOJIHEHUE K |OpTraHu3aliOHHO- IIPABOBBIX HOPM OpraHU3aIMOHHO-
MIOPOTOBOMY) yIpaBlIeHYECKUX PelIeHUH [aHaIu3upOoBaTh YIPaBJICHUYECKUX PEIICHUN B
B nipoeccroHanbHOM KOHKPETHBIE CUTYaIIHH, npodeccHoHaNBHOM
JEeSITeIbHOCTH METO/IbI BO3HUKAIOIINE B JIeSITEIIbHOCTH
MPUHATHUS MOBCEHEBHOM MPaKTUKE |CIOCOOHOCTHIO HECTH
OpraHHU3aIOHHO- aHAJIM3UPOBAThH U OTBETCTBEHHOCTb 32
YIPABIEHUECKUX PELIEHUH [OLIeHUBATh MPUHSATHIE OPTaHU3ALUOHHO-
OpraHU3alMOHHO- yIpaBiIeHYECKHE PEIICHUS
YIPaBJICHUYECKUE PEIICHUS
[ToBbIIeHHBIN (B|BUABI, THITBI, (JOPMBI C MO3UIUH YIIPaBIEHUYECKO-|HaBbIKAMU PUMEHEHHUS
JIOTIOJIHEHUE K |OpraHu3alioOHHO- MIPABOBBIX HOPM OpraHU3aIMOHHO-
MIOPOrOBOMY, YIPABICHUECKUX PEUICHUH [aHATU3UPOBATh YIPaBJICHUYECKUX PELICHUN B
CTaHAAPTHOMY) |B MPOeCCUOHATHHOM KOHKPETHBIEC CUTYalIlHH, po¢eCCHOHATBHON
JESTEIbHOCTH METOIbI BO3HHMKAIOIIINE B JIEeATETbHOCTH




IIPUHATHA

JCATCIIBHOCTH

OpraHHU3alMOHHO-
YIPaBICHUYECKUX PEUICHU
B IpodecCHOHATBHOM

CIIOCOOHOCTBIO HECTH
OTBCTCTBCHHOCTH 3a
MPUHSTHIC OPTaHNU3aIMOHHO-
YIIPaBICHUYECKUE PELLICHUS B
podecCHOHATLHOM
ESITEILHOCTH

MOBCEIHEBHOW MPAKTUKE
aHaJII/I3I/IpOBaTI> nu
OLICHUBATh
OpraHU3aIMOHHO-
YIPaBJICHUYECKUE PEIICHHUS;
HpI/IHI/IMaTB AICKBATHBIC
perieHus

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHHE TeMbI KonTposmpyembie Bujx koHTpOJIsSI/MCTIO/IB3yeMble
n/n | (pa3mesa) IMCHUTIAHBI IUIAHMpYyeMble OLIEHOYHbIE CPeICTBA
pe3yJbTaThl 00y4eHus B
COOTHOILIEHHNH C
pe3yJbTaTaMu Texymmit IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpaMmme
1. OIIK-4.1, OIIK-4.2, OLICHKA JOKJIAI0B, |3PK3aMeH
OIIK-4.3 YCTHBII
Teopernueckrie OCHOBBI .
MEHEKMEHTA /TIMCHMEHHBIA
ompoc,
TECTUPOBAHUE
2. MeHe I KMEHT B OIIK-4.1, OIIK-4.2, OLIEHKA JIOKJIAJA0B, |PK3aMeH
OpraHu3aluu OIIK-4.3 YCTHBII
/TIAChbMEHHBIH
ompoc,
TECTUPOBAHUE

6.4.0neHoYHbIe MAaTEPHAJIbI VIS TEKYILIEr0 KOHTPOJISA

https://Ims2.sseu.ru/course/index.php?categoryid=1788

IIpumepHasi TeMaTHKA T0KJIA10B

Paznen nucuunjanHbI

Tembl

TeopeTnyeckrue OCHOBBI
MEHE[KMEHTa

1
2.
3.
4

«PeBoironiun» B yIpaBjIeHUU
BnusiHue BHENIHEN cpelibl Ha OpraHU3aLUIo
CoBpeMeHHas cucTema B3IJISII0B HA MEHEKMEHT
CpaBHuTENbHAs XapaKTEPUCTUKA «BOCTOYHON» U
MOJEJIEW MEHEKMEHTA
CyIHOCTb YyIpaBIEHYECKOU JEATEIBHOCTH
VYnpaiieHue 3HaHUSIMU B OpraHU3aluu
VYnpaBiieHne Ka4eCTBOM B OpraHU3alUH
TQM- mozens ynpaBieHHs
VYnpaBiieHue 1o HEHHOCTAM

«3aragHon»

. Kubepnetruueckas Mozienb OpraHu3aluy U o0IIecTa
. OMOIIMOHATBHBIN MHTEIEKT B MEHEPKMECHTE

. IHBECTUIIMOHHBIN MEHEKMECHT

. 3amaun GUHAHCOBOTO MEHEKMEHTA

. CyObeKTHBHOE yIIPaBICHUECKOE PEIICHHE

. 3HaueHue 00paTHOM CBSI3U B YIIPaBJICHUU

MeHeKMEHT B
OpraHu3aluu

Buyrtpudupmennas cucrema unpopmauu

CyIHOCTB U COIEp)KAHUE PUCK — MEHEIKMEHTA
KopnoparuBHbie HHGOpMaIIMOHHBIE CUCTEMBI B OpraHU3alluu
[lonatne u kaccuuKaus MHHOBALMU B MEHEIKMEHTE
VYnpapiieHne THHOBALIMOHHBIM ITPOEKTOM

VYnpaBiieHne THHOBAaLUSAMU

WNudopmanys B ynpaBiaeHUECKUX Iporeccax

NoohkowhE




oo

VYrpapieHue 3HaHUSIMA B OpraHU3aINH

9. CymHOCTb U cofiepKaHue PUCK — MECHEDKMEHTA

10. CucreMbl MEHEKMEHTA 3apyOeKHBIX CTpaH

11. MexayHapoaHbI MEHEI)KMEHT

12. CpaBHUTEIBHBIN MEHEHKMEHT

13. YmpaBiieHue 4eI0BEUECKUMHU PECYPCAMU B OpraHU3aI[uU
14. YnpaneHnue cucteMoil 6€301acHOCTH B OpraHU3aINH
15. KoHuenuus KOHTPOJUIMHTA B OPraHU3aluu

BOl'[pOCBI AJIS yCTHOFO/HHCLMeHHOI‘O ornpoca

Pasznen aucuMILIMHBI

Bonpocsl

TeopeTnyeckue OCHOBBI
MCHCIXKMCHTAa

CoNoA~WNE

OcHOBHBIE MOJIENIM MEHEDKMEHTA

KonuenryanbHast 3BOIIOLUS MEHEKMEHTA

ConuanbHas OTBETCTBEHHOCTh OM3HECa U YIIpaBJICHUS

®opmupoBanue Poccuiickoit MOAENIN MEHEKMEHTA

KubepHernueckast Mosieb OpraHu3aluu

Ocobennoctu omnpeneneHus 3pPpeKTUBHOCTH yIpaBICHHS

CucremaTuzanys UCTOPUUECKUX NIEPUOAOB B MEHEIKMEHTE
Wepapxus B ynpaBieHuu

Pacnipenenenue noJIHOMOYMI U OTBETCTBEHHOCTH B IIPOEKTHOM

KOMaHie

10. 3nauenne GpyHKIMU IPOTHO3UPOBAHHUS B MEHEIDKMEHTE

11. Ocobennoctu popMUpPOBaHUS MPOEKTHOU KOMaHbI

12. OcHOBHBIE OTIINYMS MIOHATHH «MEHEPKMEHT» U «YIPABICHUE)
13. Metoab! uccinen0BaHus OpraHu3aIi

14. Opranu3anmoHHOE IPOSKTHPOBAHKE

15. OcobenHoCTH OIIeHKH Y3PPEKTUBHOCTH YIPABICHYECKOTO TPYAa

MeHneKMEHT B
OpraHu3aluu

no

MoTuBallMOHHBIE 0COOEHHOCTH COTPYAHUKOB B MEHEKMEHTE
Heo6x0auMoCTh CTpaTernueckoro yrnpapieHUs] B OpraHu3aluu
VYrpasneHue 1o neisiM, Kak MHCTPYMEHT pealu3aiiy
CTPaTEruyecKoro riaHa

Tumonorus cTpareruii pa3BUTHsL 1€JI0BOM OPraHU3alun

Posnb 1 3HaYeHME Liene 1 MUCCUM OPraHU3allid B CTPATETHYECKOM
IIJIJAHUPOBAHUU

OTansl nporecca pa3paboTKN CTPATETHUECKUX MIaHOB
JKuzneHHbI nukia opranmzanuu 1o JI. ['peitnepy
VYmpasnendeckas pemierka Jl.bneiika — P.Moyrona
VYrpasnenne KOHQIMKTaMH B MEHE)KMEHTE

. @opMHUpOBaHUE CTPECCOYCTOMUYMBOCTH paOOTHUKOB
. Undopmarnusi B MEHEIKMEHTE

. Craguy MOTHMBALlMOHHOTO IIpolecca

. OcobeHHOCTH Mpoliecca KOHTPOJIS B OpraHU3aluu

. Koopaunauus B MeHEKMEHTE

. PerynupoBanue B MEHEKMEHTE

6.5. OnleHoOYHbIEe MaTEePUAJIBI IS MIPOMEKYTOUHOI aTTecTaluu




@DoH/1 BONPOCOB /1J1si TPOBEIEHNs] MPOMEKYTOYHOT0 KOHTPOJIsi B popme IK3aMeHa

Pa3nen nucuMnIMHLI

Bonpocsl

TeopeTnyeckre OCHOBBI
MEHEKMEHTA

[TonsiTHEe MEHEKMEHTA

[Toaxoapl K MEHEIKMEHTY

[1IxoJ1a HAy4YHOI O YIIPABJICHUS

[Ikosna ki1accuyeckast Ui aAMUHACTPATUBHAS

[[Ixona 4esoBeYeCKUX OTHOIEHUM

[IIxosia HayKu ynpaBJICHUS

OcHoBHbIe (PYHKIINY MEHEPKMEHTA

BcrnomorarensHbie q)yHKHI/II/I MCHCI’KMCHTA

Brusiaue snunemun covid-19 Ha nporecc ynpapieHust

0. CymHOCTh 1 HEOOXOIUMOCTh CUCTEMHOTO MOIX0/1a B
MEHEKMEHTE

11. MeTobl CUCTEMHOT'O ITOAX01a

12. YnopaBneHue 1no pe3ysbraram

13. Ynpasnenue 1o ueiasim

14. OCHOBHBIE METO/IbI YIIPABICHUS

15. ®dyukuuu 1 poau MeHemxkepa o I'. Munubepry

16. IloHATHE ¥ IPU3HAKU OpraHU3aLUN

17. IloHdTHE TPYIIIBI B MEHEIKMEHTE

18. IlonaTue cTunst pykKoBOACTBA

19. ABTOpHUTApHBIN CTUIb PYKOBOACTBA

20. JleMOKpaTH4ECKUI CTUIIb PYKOBOJACTBA

21. JInbepanbHBIi CTHIIb PYKOBOJICTBA

22. lloHsTue nuaepcTaa

23. Xapusma. [Ipu3Haku xapu3mMaTU4HOIO JIMIepa

BN~ wh R

24. @akTOpPBI BHEIIHEH Cpebl OpraHnu3aluu

25. ®akTopbl BHYTPEHHEH Cpeibl OpraHu3aluu

26. dynkuuonaneHas OCY

27. {uusunonanpHas OCY

28. IlpoexTtHas u matpuunas OCY

29. IloHsATHE M Ha3HAYEHUE OPTaHNU3ALMOHHON CTPYKTYpPHI B
MEHEIKMEHTE

30. Ilonstue n Buast KIIO

31. XKXusHenHbl nMKa opranusanun 1o M. Agusecy

MeHneKMEHT B
OpraHu3aluu

[ToHsITHE CTPATErNIECKOro INIAHUPOBAHUS B OpraHU3alnuH

I[Tpouece cTpaTernyeckoro MIaHUPOBAHUS

BbI00p cTpaTernueckux aabTepHATUB

[ToHsiTHE YIIPaBIEHYECKOTO PEIICHHS

Kitaccugukanus u TpedOBaHuUS, TPEIABIBISIEMBIE K YITPABICHUYECKOMY

pEeLEHHIO

Drarnsl porecca NPUHITHS PEIICHHN

OCHOBHBIE METO/IbI IPUHATHS PEILICHUI

Heo0xommMoCTh KOHTPOJISI B MEHEDKMEHTE

Buibl ¥ cepbl KOHTPOJISE B OpraHU3aIin

0. TpeboBanust, npeabsBiIsAeMble K 3 (HEKTUBHOI cucTeMe KOHTPOJIS B

OpraHu3alu

11. Conepxarenbhbie Teopur: []. Mak Knenaun, A. Macioy, K. Ansaepdep, .
I'epudepr

12. Mpoueccyanbubie Teopun: B. Bpym, C. Anamc, M. Iloprep, 3. Jloynep

13. MoruBanus 1 yrpasiieHie NOTPeOHOCTIMH paOOTHUKOB B OpraHU3aIuu

14. BropokpaTtuueckast Moenb opranu3anui M. Bebep

15. dakTopbl 23G(HEKTUBHOCTH MEHEIKMEHTA

grwbdE
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16. [lonsATHE KOMaHIBI B MEHEKMEHTE

17. Buasl 1 Ha3HauYeHHE KOMaH

18. Pacnpenenenue poseil B KoMaH e

19. Dransl npouecca KOMaHA000pa30BaHUS

20. IToHsTHE ¥ HA3HAYCHHE IIPOCKTA

21. Ctpykrypa mpoekTa

22. Dtarbl NpOeKTUPOBAHUS

23. OcoOEHHOCTH MPOEKTHOM IEATEILHOCTH

24. TloHsTHS BIACTH U BIMSHUSA B MEHEPKMEHTE

25. OcHoBHBIE ()OPMBI BIIACTH

26. ITomHOMOYMS ¥ OTBETCTBEHHOCTH B MEHEIKMEHTE
27. Iousarus 3¢ dekra, 3¢pHEeKTUBHOCTH

28. ®@akTopsl 3p(HEKTUBHOCTH B MEHEIKMEHTE

29. BromxeTbl, KaKk HHCTPYMEHTBI pealln3alliy CTPaTerndeckoro rmiaHa

6.6. IlIkaJbl M1 KPUTEPUH OlIEHUBAHMS 10 GopMaM TeKYyIero KOHTPOJISI H MPOMeKYTOYHOM
arTecTalnu
Ikana u KpuTEpUH OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 11t MEPONPUATH KOHTPOJIS ¢ IPUMEHEHUEM
4-X 0aJIbHOM CHCTEMBI
«OTJHIHO» [Toseimennsrii OIIK-4.1, OIIK-4.2, OIIK-4.3
«XOPOII0» Crangaptusbiii OIIK-4.1, OI1K-4.2, OI1K-4.3
«ynojaerBoputeibHo» |[loporoseiii OITK-4.1, OIIK-4.2, OITIK-4.3
«HEYJ0BJIETBOPUTEILHO» |Pe3ynbrarsl 00yueHus He copMUpOBaHbI HA IOPOIOBOM YPOBHE




