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MuHHCTEpCTBO HAYKH U BbIclIero oopa3oBanus Poccuiickoii @egepannu
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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M YUeOHO-METOINYECKOe 00eceueHNe TUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00ECTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KpUTEPUU OLICHUBAHUS 1O OPMaM TEKYIEro KOHTPOJIL U ITPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHUE UTAHUPYEMBIX Pe3YyJIbTaTOB OCBOCHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniauHbl B cTrpykrype OIT

Jucuummmaa OCHOBBI HPOEKTHOW JEATEIBbHOCTH BXOJIUT B 00s3aTENbHYI0 YacTh OJ0Ka
b1. ductumiuael (MOIYIIN)

[IpenmecTByrolye TUCHUILIMHGI 10 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, OpraHuzanus J0O0pOBOJBYECKONW (BOJOHTEPCKOW) MAESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHtupoBanHbiMu HKO, Anpanrtamus mun ¢ OB3, Ilpennpunumarensckoe aelno,
Mapxketunr, OcHOBBI GMHAHCOBBIX pacueToB, OCHOBBI yueTa U (pruHaHCOBOM 0T4eTHOCTH, O011as Teopus

CTaTUCTHUKH, COI_[I/IaJILHO-BKOHOMI/I‘-IeCKa}I CTaTUCTHKA, MareMaTudecKue METOJbI B 3KOHOMUKCE
HOCJ’IGI[YI-OH_II/IG JUCHUIIIIMHBI 110 CBA3SAM KOMHeTeHHHﬁZ praBHCHI/IC HU3MCHCHHUAMU, busnec-

IJIJaHUPOBAHHUE,

@UHAHCOBBIM PBIHOK, VIHBECTUIMOHHBIA aHAIM3,

ynpasnenue, KopnopaTuBHbie (hrHAHCHI

IIponieccHO-OpUEHTUPOBAHHOE

2. [Inanupyemble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBaIOIHe JOCTUKEHH e
IJIAHUPYEMBIX Pe3yJIbTATOB 00YUeHUsI 10 MPporpaMmme

Nzydyenne aucnmranabl OCHOBBI MPOCKTHOW JEATEIbHOCTH B 0Opa30BaTEIBLHON Mporpamme
HaIpaBjIeHO Ha GOpMHUPOBaHUE Yy 00YUYAIOIIUXCS CASAYIOIMIMX KOMITCTCHITHI:

YuuepcaabHable komnereHuun (YK):
YK-3 - CriocoGeH oCyIIeCTBIATh COIMaIbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaHJIC

[Lmanupyemsl
€ pe3yJIbTaThl
00yueHus 1Mo

IInanupyemsle pe3yJibTaThl 00yYeHHs 110 JHCHHMIIIMHE

porpamme
YK-3 YK-3.1: 3nars: YK-3.2: Ymers: YK-3.3:
METOJIUKU pa3pabaTbIBaTh KOMaHIHYIO |Brnagers MeTomamu
(1)0pMI/IpOBaHI/I$I CTPATCruI0, OPraHnu30BbIBAThL |OpTraHU3allud U YIIPABJICHUSA
KOMaH]T; METOJIbI paboTy KOJUIEKTHBOB; KOJUIEKTUBOM, TUTAHUPOBAaHHEM
3¢ (HeKTUBHOTO YIPaBIIATH KOJJIEKTUBOM; €ro JeCTBUN
PYKOBOJCTBa pa3pabaThiBaTh MEPOTIPUSITHS
KOJIJICKTUBaAMU 10 TMYHOCTHOMY,
00pa3oBaTeIbLHOMY U
poeCCHOHATBHOMY POCTY
VYK-6 - CriocoOeH ynpaBisiTh CBOMM BPEMEHEM, BBICTPANBATh M PEANTN30BBIBATH TPACKTOPHUIO

CaMOPAa3BUTHsI HA OCHOBE MPUHIIMTIOB 00pa30BaHMsI B TEUCHHE BCEH JKM3HU

IInanupyemsl
€ pe3yibTaThl
00y4eHus 1Mo
porpaMme

HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘{el-[]/lﬂ Mo TMCHMIIJIMHE

YK-6

VK-6.1: 3aaTh:

VK-6.2: YmeTn:

VK-6.3:

OCHOBHBIC ITPUHITUTIBI
PO eCCHOHAIBHOTO U
JMYHOCTHOTO Pa3BUTHS,
HCXO/JIS U3 ITAIOB
KapbepHOT'0 POCTa
TpeOOBaHUM phIHKA
TPyZa; CIIOCOOBI
COBEPIIICHCTBOBAHUS
CBOECH JIeATENILHOCTH Ha

OCHOBEC CaMOOIICHKHA

pemiaTth 3a1a4u COOCTBEHHOTO
POECCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHS,
BKJTIOYAs 33]]a91 U3MCHCHUS
KapbepHOU TPACKTOPUU;
paccTaBIIATh IPUOPUTETEI

Bnaners criocobamu
yIIpaBJIEHUs CBOEH
IMO3HABATEIIHLHOM JICITCIHHOCTHIO
Y €€ COBEPIICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKHU U
MIPUHITAIIOB 00pa30BaHUS B
TCUCHHE BCCH KU3HU

Oob6menpodeccuonanbubie komnerenuuu (OIIK):




-4 - Cn H IIpeLiaratb JKOHOMUUYECKH U GUHAHCOB HOBAaHHBI FaHW3AMOHHO-
OIIK-4 - Crocobe eIaraTb SKOHO ec aHCOBO 00OCHOBA € OpPra’Hu3alOHHO
yIpaBJIeHYECKHE PEHICHUs B TPOeCcCHOHATBHOMN NesITeIbHOCTH,

IInanupyemsl
€ pe3yibTaThl
00yueHus 1o
IIporpaMMe

IInanupyemMsble pe3yJbTaThl 00y4eHHS O TUCHHUIINHE

OIIK-4

OIIK-4.1: 3uars:

OIIK-4.2: YMmeTs:

OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):

OCHOBBI
OpTraHU3aIMOHHO -
yIPaBICHICCKIX
pelIeHHi B
npodeccnoHaTbHOMI
JESITeIIbHOCTH

HaxXoJuThb OpraHu3aliuOHHO-
yIPaBICHYCCKUE PEIICHHS B
podecCHOHATBLHOM
JeSTEIbHOCTH

HaBBIKAMU pa3pabaThIBaTh
OT/EJIbHbIE NPEATIOKEHUS
YIIPaBICHYECKUX PELICHUN

OIIK-2 - CriocoGeH ocymecTBIATh cO0p, 00pabOTKY U CTATHCTUYECKUIN aHAIIU3 JaHHBIX, HEOOXOIUMBIX
HOCTABJICHHBIX YKOHOMHUYECKHUX 3a/1a4;

JJI1 pCIICHU A

[Lmanupyemsl
€ pe3yJIbTaThl
00yueHus 1Mo
nporpamme

IInanupyemsle pe3yJibTaThl 00yYeHHs 110 JHCHMIIIMHE

OIIK-2

OIIK-2.1: 35ats:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnaaets (MMETh
HAaBBIKH):

MeTOIBI cOopa,
00paboTKH M aHaTN3a
JIAHHBIX, HEOOXOUMBIX
JUTSL PEIICHUS
yIpaBICHYCCKHX 33]1a4;
COBPEMEHHBIC

HIPOBOJUTH CTATUCTUYECKYIO
00paboTKy U
MHTEJUIEKTyallbHbIN aHaIu3a
uH(pOpMaUU, HEOOXOIUMOM
JUIS IPUHATHUS
YIIPaBICHYECKUX PEIICHUI

HaBbIKaMH BbIOHUPATh
3¢ deKTUBHBIE METOJIBI COOPA,
00pabOTKH M CTATUCTHYECKOTO

aHaJIu3a JaHHbIX, H€O6XOI[I/IMI>IX

AJI1 pCIICHUSA ITOCTABJICHHBIX
O9KOHOMHUYCCKHX 3aJa4d

HUHTCJUICKTYaJIbHO-
ITOMCKOBBIC CUCTCMBI

3. O0beM U BUABI y4eOHOIl padoThI

VY4eOHbIM MJIaHOM MPeLyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma o0ydyeHus

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem4

KonTaktHas pa60Ta, B TOM YHCJIC:

54.15/1.5

3aHsarus JICKITMOHHOI'O THUIIA

18/0.5

3aHsaTH CCMHUHApPCKOI'0 TUIIA

36/1

WuauBuayanbpHast KoHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas pabora:

71.85/2

HpOMC)KyTO‘-IHa}I aTTeCTanus

18/0.5

By npomeKyTOYHON aTTeCTallln:
3auer

3ay

OO61mmast TpyA0eMKOCTh (00beM YacTu
o0Opa3oBaTenbHOI mporpamMmsl): Yacsl
3ayeTHbIe €AUHUIIBI

144
4

04HO-3204Hasi popMma

Buabi yueOHoli padoThl

Bcero gac/ 3.e.

Cem 4

KoHTakTHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3agarus JICKITMOHHOI'O THUIIA

2/0.06

3aHATHusg CCMHUHApPCKOI'o0 TUIIa

2/0.06

WuguBuayanpHast KoHTakTHas pabota (MKP)

0.15/0




CamocrosiTenbHas padora: 121.85/3.38
[TpomexyTOouHas aTTeCTalus 18/0.5
Bua npoMexyTo4HOM arTecTanyu:

3auer 3au
OO6mmas Tpya0eMKOCTh (00BhEM YacTu

o0Opa3oBaTesibHOI nporpamMmsl): Yacsl 144
3a4yeTHbIC eIMHUIIBI

4. Conep:kanue JUCHHNIUHBI

4.1. Pazoenbl, memul OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TIaH TUCHUTUTHHBI OCHOBBI MPOSKTHOU JACATEILHOCTH NIPECTABIICH B TAOIUIIE.

Pa3)1€.]'lbl, TeMbl JUCHHUILJIMHBI M BUAbI 3aHATHMI

QOunas popma o0OyueHust

n/o

HauMeHoBaHHe TeMbI
(pa3aesia) AMCUUNJIMHBI

KonTakTHas pabora

Jlekun

3anarus
CeMHMHAPCKOro
THIIA

HUKP

IMpakTny.
3aHATUSA

I'KP

CamocrosreabHas
pabora

ILianupyemsle
pe3yJIbTaThl
o0yueHus B

COOTHOIIIEHUH C

pe3yJbTaTaMu
00y4eHus Mo

o0pa3oBaTe/ibHOI
nporpamme

OCHOBHBIE KOMITOHEHTEI
IIPOEKTHOM JIeATeIbHOCTH

18

VK-3.1, YK-3.2, YK
-3.3, VK-6.1, VK-
6.2, VK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

Cucrema MEHeKMEHTA
IIPOEKTHOM J1€ATEIIBHOCTHIO

10

18

41,85

VK-3.1, YK-3.2, VK
-3.3, YK-6.1, YK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTposb

18

Hroro

18

36 | 0.15 |

| 71.85

04HO-3204Hasi popMma

/o

HaumMeHoBaHHe TeEMbI
(pa3aesia) AMCUUNJIMHBI

KonTakTHasi padora

Jlexkuuu

3auaTus
CEeMHHAPCKOro
THIIA

HUKP

IIpakTny.
3aHATUSA

I'KP

CamocrosiTeJabHas
pa6ora

Iliianupyemsle
pe3yJIbTaThl
o0y4yeHusi B

COOTHOLLICHHH €

pe3yjabTaTamMu
o0y4eHus1 1o

oOpa3oBaTe/IbHOM
nporpamMmme

OCHOBHBIE KOMIIOHEHTBI
MPOEKTHOM J1eATENbHOCTH

VK-3.1, YK-3.2, VK
-3.3, VK-6.1, VK-
6.2, VK-6.3, OTIK-
4.1, OTIK-4.2, OTIK-
4.3, OTTK-2.1, OTIK-
2.2, OTIK-2.3

CucremMa yrpaBlieHUS
IIPOEKTHOM 1E€ATEIbHOCTBIO

71,85

VYK-3.1, YK-3.2, VK
-3.3, YK-6.1, VK-




6.2, VK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTpob 18

Hroro 2 | 2 | 0.15 | [121.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTHKa 3aHATHI JTEKIIMOHHOTO THIIA

HaumeHnoBaHue
Bua 3ansaTus
Neni/m [ Tembl (pa3aesia) % TeMaTUKa 3aHATUA JEKIIMOHHOTO THIIA
JIEKIITMOHHOI0 THIIA
JUCIUIIINHBI
1 OcHOBHEBIE [ BBenenue B MpOEKTHYIO IEATEITHHOCTB!
KOMITIOHCHTBI po0JIeMaTHKa 1 METOIUIECKast OIopa
IPOEKTHOM J— OOBEKTHI IPOCKTHOM JEATEIILHOCTH: MTPOCKT,
NEATENbHOCTH nporpamma, noprdenb
— CyOBbeKTHI MPOEKTHOM e TeNFHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
R CyOBEeKTHI MPOSKTHOMN NEITeILHOCTH: POJIH
MPOEKTa, IPOrPaMMBbI, TOPTdest
2. Cucrema yrnpaBiieHUS JIEKITHUs IIporeccsl yrpaBieH!s: TPOSKTOM
MIPOCKTHOM JIEKLIHS IIpenMeTHBIE 00IACTH YIIPABIEHHS TPOSKTOM
TIEATETHHOCTHIO JIEKLIHS Cucrema yrpaBleHHs POSKTHOM NESTENILHOCTHIO
eKLUS [ToaroroBka K HallMOHAIBLHON U MEXKTyHAPOIHOU
H ceprudukanuu [IPMA / I[IM Crangapt

*JICKIIUM U MHBIC yUeOHBIC 3aHATHS, TPEyCMAaTPUBAIOIINE TIPEUMYIIICCTBCHHYIO ITepenady yueOHoi nHpopMauu
MeAaroTHIeCKUMA PaOOTHUKaMU OpPTaHM3alWU U (WIH) JTUIAMH, TTPUBIEKAEMbIMHA OpTaHU3AHEH K peaTr3allin
00pa3oBaTenbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, O0YUAFOIIUMCS

TemaTuka 3aHATHIl CEMUHAPCKOIo TUIla

HaumenoBanue
Bupa 3ansitust
Nen/m | Tembl (pasjaesia) «+ | TeMaTHKa 3aHATHS CEMHHAPCKOI0 THIA
CeMHUHAPCKOI0 TUIIA
JTUCIUIIIINHBI
1. OCHOBHBIE npakTudeckoe 3aHsaTue  |[IpobiieMaTika IPOEKTHOHN ESTEIHHOCTH
KOMIIOHEHTBI HpaKTI/I‘{eCKOG 3aHATUC MeTOI[I/I‘IGCKaSI onopa B HpOQKTHOﬁ JCATCIIBHOCTHU
MIPOEKTHOMN npakTuueckoe 3aHsaTue  |IIpoekT kak 00BEKT NPOSKTHOMN IEATEIbHOCTH
ITporpamma u moptdenp Kak 00BEKTHI IIPOEKTHON
ACATCIILHOCTH HpaKTI/I‘{eCKOG 3aHATUC p p p (1) p
JCATCIIBHOCTHU
CyOBeKTbI IPOEKTHOM AESITENbHOCTH:
HpaKTI/I‘-IeCKOG 3aHATHUC
3aI/IHTep€COBaHHHG CTOpOHLI
npaxkTuyeckoe 3aHatue  |Ponu npoekra. @opmMupoBaHUe KOMaH/bl POEKTA
Opraun3aioOHHO-POJIEBBIE CTPYKTYPEI
HpaKTI/I'{eCKOC 3aHATUC p Tt p o py yp
yIpaBJICHHsI TPOTPaMMOii ¥ opTdenem
npaktuueckoe 3ansitue  |Ilacnopt (ycTaB) mpoekra
HpaKTI/I'{eCKOC 3aHATUC HJ'IaH MepOHpI/IHTI/Iﬁ 110 peanmaulxm HpOGKTa
2. CI/ICTeMa praBHCHI/IH HpaKTI/I'{eCKOC 3aHATUC Hpoueccm ynpaBneHI/m HpOGKTOM

MPOEKTHOMN
JEATENIbHOCTHIO

IIPAKTHUYCCKOC 3aHATHUC

[Iporneccsl ynpaBieHus IporpaMmmon

MPAKTUYCCKOC 3aHATHUEC

[porieccel yripaBneHus NopThesieM NPOeKTOB

TIPAKTUYCCKOC 3aHATHUEC

[IpenMeTHBIE 001ACTH YIIPABIECHUS IPOSKTOM

MPAKTUYECKOC 3aHATHUC

Cucrema yrpaBiIeHHs IPOSKTHOW NEATCITFHOCTH:
OCHOBHBIE ITOJIOKEHHMSI

IIPAKTHUYCCKOC 3aHATHUC

HaunonanbsHbie 1eau ¥ npoekTsl B PO

MPAKTUYCCKOC 3aHATHUC

Hudposast TpaHcopmMaius IpoOeKTHOTO
YOpaBICHHS



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
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https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Bce acniekThl MpOeKTHON AEATENBHOCTH:
MOJITOTOBKA K HAIlMOHAJILHON U MEXKTyHapOIHOU
npaktrueckoe 3auatue  |cepruduxanuu IPMA / I[IM Crangaprt

**  ceMUHapbBl, TPaKTUYECKHE 3aHATHSA, TNPAKTHKYMBI, JlabopaTopHbIe pPabOTHI, KOJNJIOKBUYMBI W HHBIC

AHAJIOTUYHbIC 3aHATUA
HNuas koHTakTHasi padoTra

[Ipu npoBenennu yueOHbIX 3anaTnii CI' DY obecrnieunBaeT pa3BUTHE Y O0YYAIOIIMXCS HABBIKOB
KOMaHJAHON padoThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAsI TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTYyalluil U KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILINH (MOAYJIeH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBaHUI, MPOBOJIUMBIX
OpraHu3aIiei, B TOM YHUCIIE C YYETOM PETHOHATIBHBIX 0COOEHHOCTEH MPO(peCCHOHATTBHON AEATEIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTelei).

@opMbl U METOAbI MPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeTOIMYecKux
yKa3aHUSX TI0 OCHOBHOM MpodeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaumeHnoBanue TeMbl (pa3aea .
Neni/mm (p ) Bua camocrosiTeJIbHOM padoThl ***
JTHCIHHUILINHBI
1 OCHOBHBIE KOMITOHEHTHI POEKTHON - IPOEKT
" |medaTenpHOCTH - TECTUPOBAHHE
2 CucreMa yrpaBJIeHUS] IPOESKTHOM - IIPOEKT
" |nesTenbHOCTBIO - TECTUPOBAHUE

*** camocTosATeabHasA paboTa B ceMecTpe, HallMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRIMTOTHEHHE KOHTPOIBHBIX

paboT
5. MaTtepua/jibHO-TEXHUYECKOE 1 YUeOHO-MeToInYeCcKoe o0ecredeHne T CIUTIITHHbI

5.1 JIutepatypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yueOHoe mocobue ans By3os / B. H. McaeB. —
Mockga : M3narensctBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanune). — ISBN 978-5-534-14474-
1. — Tekcr : onextpoHHbll // OOpasoBarenbHas minatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoJiHUTeIbHAS JIUTEPaTypa

1. IIpoexTHOE ynpaBiieHUE B OpraHax BIACTH : y4eOHUK U pakTHKyM Juid By30B / H. C. I'erearom
[u mp.] ; orBercTBeHHbIH penaktop H. C. 'eremtom. — 2-e u3n. — MockBa : M3marensctBo FOpaiiT,
2021. — 186 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12623-5. — TekcT : 21€KTpOHHBIN //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpaBneHue npoekTamu : yu4eOHUK U MpakTHKyM Juist By3oB / A. T. 3y6. —
Mockga: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricmiee oopazopanme). — ISBN 978-5-534-00725-
1. — Tekcr : onextpoHHbi // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084

Jluteparypa 1Jisi CAMOCTOATETbHOTO M3YYeHUSI

1. TOCT P 54869 — 2011 «IIpoekTHbIif MEHEKMEHT. TpeOoBaHuUs K YIPABICHHIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeOoBaHUS K yIIPaBIEHUIO TPOrPaMMOIi»

3. TOCT P 54870 — 2011 «IIpoexTHbIii MeHem K MeHT. TpeboBaHUs K yHpaBiIeHUIO MOPTQeneM
POEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOSKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA MPOEKTHOM JIeATeNbHOCTH. [IpoeKTHBIN oduc»

6. TOCT P 58184 - 2018 «Cucrema MeHeIKMEHTa MPOEKTHOH nesTeabHOCTH. OCHOBHBIC
TIOJIOKECHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021




8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouumanus ynpasiaeHus mpoekTaMu «CoBHET». [ DNEKTPOHHBIN pecypce]: oduil.
cait. URL: www.sovnet.ru

10. MockoBckoe otnenenue PMI [DnexktponHslii pecypc]: odwu. caiit. URL: www.pmi.ru

11. Ynopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnexkTpoHHbIid pecypc]
oduir. caiit. URL: http://www.projectmanagement.ru

12. CoobmecTBo pohecCHOHANIOB TI0 YIPABJICHHUIO IPOSKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHas acconyanus yrnpasiieHus npoektamu [IPMA [DnekTpoHHBIH pecypc]: odwuir.
caifr. URL: ipma.org

14. YnpaBiieHre TpOeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pasy M.JI., mox pen.,
bponnukosa T.M., Jlsmun A.M., TutoB C.A., SAxytun F0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (¢ npakTukyMoMm): yueOonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpasneHue npoekTamMu: y4eOHHUK M MpakTHKyM 1iis By3oB / A. W. banamos, E. M. Porosa,
M. B. Tuxonona, E. A. Tkauenko; nmox oOmielt penakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
FOpaiit, 2020. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Texkcr:
anextponnsii / DBC KOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHBbIe MPO(eccHOHAIBHBIE 0a3bI JaHHBIX, K KOTOPBLIM 00ecreynBaeTcs J0CTyI
00y4yarIuXxcs

1. IIpodeccuonanpHas 6a3a gaHHbiXx «MHpopmanmonHsle cuctembl MuHHCTEpCTBA
sKoHOMHYeckoro passutusi Poccuiickoit ®enepaunu B cetu Unrepner» (Ilopran «OdunmanbHas
Poccwust» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a naHHBIX «DHHAHCOBO-3KOHOMHYECKHE Moka3zarenu Poccuiickoii
Ddenepannny (Opurmanpueiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccruonanphHas 6a3za nanHbIx «OdunmansHas cratuctuka» (OduuManbHBIA calT
denepanbHOil CiTyKOBI TOCYAapCTBEHHO# cTaTHCTHKH - http://www.gks.ru/)

5.4. HNHpopMaUHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oOecne4uBaeTcsi AOCTYI
00yyarIuXcs

1. CnpaBouno-npaBoBas cuctema «Koncynprant ILimtocy

2. CnpaBouHo-nipaBoBas cuctema «I’”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VYyeOHble ayAUTOPUH JUIA ITpoBeeHuss  |KoMIUIeKT yueHnuecKoi Mebenu
3aHATHN JICKIMOHHOTO THIIA MynbTUMEIUNHHBINA TIPOEKTOP
Jocka
OKpaH
VYyeOHble ayAUTOpUH JUId TpoBeieHusT  |KOMIUIeKTH yueHnuecKoi Mebenu
MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEIUINHBINA IPOEKTOP
CEMHHApPCKOI0 TUIIA) Jocka
OKpaH
Komnbrotepsl ¢ BeixoznoM B cetb «MaTEpHET™ 1 ONOC
CI'Dy
VY4eOHble ayauTopuu Juid rpynnoBbix 1 [KommiekTsl yaeHnueckoil medenu
VMHIUBUYaJIbHBIX KOHCYJIbTALlUN MynbTUMEIUINHBINA IPOEKTOP
Hocka
OKpaH



https://book.ru/book/939055

Komnbrotepsl ¢ BeixoznoM B ceTh «MaTepHe™ 1 ONOC
CI'Dy
Y4eOHble ayAUTOPUH IS TEKYIIETO KommuiekTsl yueHHuecKoi Mebenu
KOHTPOJIS U POMEKYTOUHOM MynbTUMEUNHHBINA TPOEKTOP
aTTecTaluu Jocka
DKpaH
Komnbrotepsl ¢ BbixozoM B cetb «MHTepHEe™ 1 ONOC
CI'Dy
IToMmemmenus g cCaMOCTOSITEIbHOU KoMI1ek Tl yaeHndeckoil Meoenu
paboThI MynbTUMEIUNHHBINA TPOEKTOP
Jocka
DKpaH
Komnbrotepsl ¢ BbixozioM B ceTh «MHTepHE™ 1 ONOC
CI'Dy
[TomenieHus s XpaHEHUS U KoMITIeKThI cCrieruain3upoBaHHON MEOETH 11l XpaHCHHUSI
npoUIAKTUIECKOTO 00CTYKUBAHUS o0opyaoBaHus
000pyI0OBaHUS

5.6 JlabopaTopum u J1abopaTopHoe 060py/10BaHHE
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIIHHE OCHOBBI MPOEKTHOM 1eATETLHOCTH:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS MO TUCIHIIIMHE

®opMa KOHTPOJISI OTmMeTuTH
Bunx koHTpoOJs Hy#AHOE
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JOKJIa0B
Y CTHBIN/IUCEMEHHBIH 0npoc +
TectupoBanue +
ITpakTrueckue 3a1a4u +
OneHka IpoeKTa +
OrneHka KOHTPOJIBHBIX paboT (11t 3a04HON (HPOPMBI
00y4eHus)
ITpoMeKyTOUHBII KOHTPOJIb |3ayeT +

Ilopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKyLIero M IMPOMEKYTOYHOIO KOHTPOJIA
onpeaenserca MeToan4ecKNMHU yKa3aHUSIMHU 110 OCHOBHOM NnpodeccHnoHaNbHON 00pa3oBaTeIbHOM
NnporpaMMe BbICIIEr0 00pa30BaHUsl, YTBeP:KIEHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CI'JY,
nporokoa Ne 9 or 31.05.2022; IlosnoxkeHueM 0 OaNIbHO-PEHTHHIOBONH CHCTeMe OLEHKH
ycneBaeMOCTH O0y4YalUIUXCA 10 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM  BbICIIETr0
o0paszoBaHusi — MnporpaMMaM 0akajJaBpuaTa, NPOrpaMMaM CHELHAJIHTETa, MNPOorpaMMam
MAarucTpaTypsl B (pegepajibHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KICHUHU
BbIcIIEro oopa3oBanus «CaMapcKuii rocy1apcTBeHHbIN IJKOHOMHYECKH YHHBEPCUTET»

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINE JOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUeHusl M0 MPporpaMmme

YuuepcanabHable komnereHuun (YK):
YK-3 - CriocoGeH ocymecTBIATh COIMATbHOE B3aUMO/ICHCTBHE U Pealn30BbIBATH CBOIO POJIH B
KOMaHJIe

[Tnanupyems! (Il1anHupyemMblie pe3ybTaThbl 00y4eHHUs 110 JUCHUILIMHE
€ pe3yJIbTaThl
00y4eHus 1Mo
porpamme

YK-3.1: 3HaTh: [VK-3.2: Ymers: |VK-3.3: Bagers:




METOTUKH
dhopmupoBaHus
KOMaHJ; METObI
3¢ pexTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMHU

pas3pabarbIBaTh KOMaHIHYIO
CTpaTeruio; OpraHn30BBIBATH
paboTy KOJUIEKTHBOB;
YIIPaBIATH KOJUIEKTHBOM;
pa3pabaTbiBaTh MEPOIIPUATHUS
0 JINYHOCTHOMY,
0o0pa3oBaTelIbHOMY U
npodecCHOHATBHOMY POCTY

METOJIaMH OpraHUu3aluu U
YIIPaBIICHUS KOJIJIEKTUBOM,
IJIAHUPOBAHUEM €TI0 AEHUCTBHI

[ToporoBeIif  |TUTIOBBIE METOTUKU pa3pabaThiBaTh KOMaHIHYK) |OCHOBHBIMH METOJIaMHU
dbopmupoBaHUs CTpaTerulo; TNIAHUPOBATh OpraHU3aINK U YIIPABICHHUSI
MIPOEKTHBIX KOMaHI, paboTy KOJIEKTUBOB U KOJIJICKTHBOM TIPOEKTa
OCHOBHBIE METO/TbI MEPOTIPUATHS 10
PYKOBOJICTBA JTUYHOCTHOMY H
KOJJICKTHBAMHU npoheCCHOHATILHOMY POCTY
CraHgapTHBI |METOIUKH pa3pabarbiBaTh 3¢ (HEeKTUBHBIMU METOJAMHU
i(B 3¢ pexTUBHOTO 3¢ (PEeKTUBHYIO KOMAHIHYIO [OpraHu3aIuy U yIpaBIeHUS
JOTIONTHEHHE | (hOPMUPOBAHHS CTpPATErvi0; OPTraHU30BBIBAThH |KOJJICKTUBOM, IJITAHHPOBAHHEM
K MIPOCKTHBIX KOMaH]I; paboTy KOJUICKTUBOB, €ro ICHCTBUMN C y4eTOM
MOPOTOBOMY) |METOIbI () (HEKTHBHOTO |YIIPABIATH KOJUICKTHBOM KU3HEHHBIX CTAJINH TPOEKTa
PYKOBOJICTBA NPOCKTa; pa3padaTbiBaTh
KOJIJICKTHBAMHU MEPOTIPHUSTHS T10
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
poheCCUOHATILHOMY POCTY
[ToBBIIICHHBI |TIEPEIOBBIC TPAKTHKHA  |COBEPIIICHCTBOBATH METOAAMHU
(B (dbopMHUpOBaHUS KOMaH/ |[KOMaHHYIO CTPATETHIO; COBEPILICHCTBOBAHHSI
JIOTIOJTHEHHUE |TIPOEKTA; METOIbI 3¢ (HEeKTHBHO yIPaBIATh TUTAHUPOBAHMS, OpTraHU3aI[uN
K COBEPILCHCTBOBAHMS  |KOJUICKTHBOM IPOCKTA, Y YIIPABIICHHS JCSITECIBHOCTHIO
MIOPOTOBOMY, |YIIPaBICHHS pa3pabaTeiBaTh MEPOIIPUATHUS |KOJUICKTHBA MTPOEKTA
CTaHJapTHOM |[TPOEKTHBIMU M0 TUYHOCTHOMY,
y) KOJUUICKTUBAMH 00pa3zoBaTebHOMY U

npodeccHoHaIbHOMY POCTY C
YUETOM MEPCICKTUBHBIX
TPEHJIOB.

VK-6 - CnocoGeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHs HA OCHOBE MPUHIIMIIOB 00Opa30BaHUs B T€UEHHUE BCEH )KU3HU

IInanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o

IInanupyemsle pe3yJibTaThl 00yYeHHs N0 THCHMIIIMHE

nporpamme
VK-6.1: 3HaTh: VK-6.2: YMeThb: VK-6.3: Biagers:
OCHOBHBIE MIPUHIIMIIBI  |pelIaTh 3aJa4d COOCTBEHHOTO [CITIOCO0aMU YIIPaBIICHHUS CBOCH
npodeccHoHaNBEHOTO B |TPO(hEeCCHOHATBEHOTO U IMO3HABATEIHLHOMN
JTUYHOCTHOTO PA3BUTHS, [TMIHOCTHOTO Pa3BUTHS, JIeITEILHOCTRLIO U €€
HCXOMS U3 ITAlOB BKJIIOUAs 33]]7a41 U3MEHEHHUS |COBEPILIEHCTBOBAHUS HA
KapbepHOTO POCTA U KapbepHOU TPACKTOPUH, OCHOBE CAMOOIICHKHU U
TpeOOBaHUIT phIHKA paccTaBsATh TPUOPHUTETHI MIPUHIIMIIOB 00pa30BaHUs B
Tpy/a; CIocoObl TEUEHHUE BCEU KU3HU
COBEPILIEHCTBOBaHUS
CBOCH IeATSIHHOCTH Ha
OCHOBE CaMOOIICHKHU

[ToporoBelii  |0CHOBHBIE IPUHIIUIBI  |TUIAHUPOBATH 3a/1a4H THIIOBBIMHU CIOCOOAMHU

PO ECCHOHAIBHOTO U
JTUYHOCTHOTO Pa3BUTHS;
CHOCOObI

COOCTBEHHOTO
po(hecCHOHATBEHOTO U
JMYHOCTHOTO Pa3BHUTHS,

YIIpaBJIEHUS CBOEH
[I03HABATEIbHON
NESTEeIbHOCTBIO U €€
IJIAHUPOBAHUEM HAa OCHOBE




COBCpLHCHCTBOBaHI/ISI
CBOEH EATEIbHOCTHU

BKJIIO4asd 3aJa4u NU3MCHCHUA
KapbepPHOUN TPACKTOPHH.

CaMOOILCHKHU U IMTPUHIIUIIOB
o0pa3oBaHMs B TEUCHHE BCEH
JKU3HU

CrangapTHbl |OCHOBHBIC IPUHIUIBI  |HA MPAKTUKE pelIaTh 3a1aun (3 PexTUBHBIMU criOcOOaMU
(B poecCHOHATLHOTO M |COOCTBEHHOTO YIIPaBJICHUSI CBOEH
JOTIOTHEHHE |JTMYHOCTHOIO Pa3BUTHS, |TPO(ecCHOHATBHOTO U MO03HABATEIBHON
K MCXOJIS U3 ITAIOB JUYHOCTHOT'O Pa3BUTHS, NESITELHOCTBIO U €€
MOPOTrOBOMY) |KaphEPHOT0 POCTa U BKJIIOUAsl 33]1a41 COBEpPIICHCTBOBAHUS Ha
TpeOOBaHUI phIHKA 3¢ (HEeKTHBHOTO U3MEHEHUS  |OCHOBE CAMOOIICHKH H
TpYJa; CocoObI KapbepHOU TPACKTOPUU; MIPUHIIMIIOB 00pa30BaHUsl B
COBEPILIEHCTBOBAHUSI  |pacCTABIISITH IPUOPUTETHI TEUEHUE BCEU KU3HU
CBOCH JIeSTENIbHOCTH Ha
OCHOBE CaMOOIIEHKU
[ToBBILIIEHHBI |TPOTPECCUBHBIE pealn30BbIBaTh MOIXObI IO |IPOTPECCUBHBIMU CIIOCOOAMHU
(B MIPUHIIUIIBI COBEPILICHCTBOBAHMIO 337]a4  |yIIPAaBJIEHUS CBOEH
JOTIOIHEHHE |MPO(ecCHOHANBHOTO U |COOCTBEHHOTO MO03HABATEIBHON
K JUYHOCTHOTO Pa3BUTHS, [IPO(HECCUOHATBLHOTO U NeSITENIbHOCTBIO U €€
MOPOTOBOMY, |UCXOs U3 3TAIlOB JUYHOCTHOTO Pa3BUTHS, COBEpIICHCTBOBAHUS Ha
CTaHJAPTHOM |KapbePHOT'O POCTA U BKJIFOYAs 33]]a4ll H3MEHEHHSI |OCHOBE CAMOOLICHKHU U
y) MEePCIIEKTUBHBIX KapbepHOUN TPACKTOPUU; MIPUHIIMIIOB 00pa30BaHUs B

TpeOOBaHUHN PHIHKA
Tpy/a; Crioco0bl
COBEPIICHCTBOBAHUS
CBOCH JICSITEIbHOCTH B
IPOEKTE Ha OCHOBE
CaMOOLICHKU

paccTaBIsATh IPUOPUTETHI C
YYETOM MEPCIEeKTUBHBIX
TEHAECHIIUN

TCUCHHUE BCEH KH3HU Y4e€TOM
MNECPCICKTHBHBIX TCHHCHHI/Iﬁ

Oobémenpogeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Crioco0eH npeyiarath SKOHOMHUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpTraHU3aIMOHHO-
yOpaBlIeHYECKHE pelIeHus B MpodecCnoHANbHOM NesSTENbHOCTH;

IInanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o

IInanupyemsle pe3yJibTaThl 00yYeHHs N0 THCIHMIIIMHE

nporpamme
OIIK-4.1: 3uaThb: OIIK-4.2: YMmeTs: OIIK-4.3: Bnanets (MMETh
HAaBBIKH):
OCHOBBI HAXOJUTh OPTaHU3AlMOHHO- |HaBBIKAMH pa3pabaThIBaTh
OpraHU3aIMOHHO - YIpaBICHUYECKUE PEIICHUS B [OTACIbHBIC TIPEAJIOKEHUS
YIPABJIEHUECKUX npodeccHoHaNbHOM YIpaBICHUYECKUX pELICHUN
pelLIeHH B JIESITEIbHOCTH
npodeccnoHanbHOM
NEeSATETbHOCTH
[ToporoBeiii  |0CHOBBI OPMHUPOBAHUS |[HAXOAUTH CTAaHAAPTHBIC HaBbIKaMU pa3padaThIBaTh
SKOHOMHUYECKH U OpraHU3aIMOHHO- TUTIOBBIE TIPEITIOKCHHS
(buHaHCOBO yIpaBJICHUYECKUE PEIICHUS B  |yIpaBICHYECKUX PEIICHUN B
000CHOBaHHBIX MIPOEKTHOM ESITEITbHOCTH MIPOEKTHOM eI TEIbHOCTH
OpraHU3alMOHHO-
YIIPaBICHYECKUX
peLICHUN B IPOEKTHOMI
NEeSATETbHOCTH
CranmapTHBI |COBpEMEHHBIE METOJIBI |pa3padaThiBaTh Pa3IMYHbIE  |[HaBBIKAMHU pa3padaThiBaTh
(B NPUHATHUS BAPUAHTHI OPraHU3ALUOHHO- |OTAENbHbIE IPEITI0KEHUS
JIOTIOJTHEHUE [9KOHOMHYECKH U YIPaBJICHUYECKUX PEIICHUH B |yIIpaBICHYECKUX PEIIEHUN C
K (buHaHCOBO MIPOEKTHOM 1€ITEIbHOCTH Y4€TOM CTaJuH peannu3aiuu
MOPOrOBOMY) |000CHOBAaHHBIX MPOEKTA

OpraHnu3allMOHHO-




YIPaBIECHYECKUX
pELICHHI B TPOEKTHOM

JEeSTEIbHOCTH
I1oBBIIIEHHBI |METOAUKH OLIEHKH pa3pabaTeiBaTh 1 000CHOBATH |METOJAMH U HHCTPYMEHTAMHU
(B 0KMAEMBIX CIOCOOBI pelieHus COBEPLIEHCTBOBAHHUS IIpoliecca
JIOTIONTHEHUE |pe3yJIbTaTOB M PUCKOB |MpOo(ecCHOHANbHBIX 337a4 B (pa3paboTKU OTAEIbHBIX
K IpeaIaracMbIx MPOEKTHOM JESITENBHOCTU C  |IPEIIOKECHUI
IIOPOrOBOMY, |OpraHU3aUOHHO- Y4E€TOM IOKa3aTenein YIIPaBJICHUYECKUX PELICHUH B
CTaHJAPTHOM |yIIPaBICHUYECKUX SKOHOMUYECKOU MIPOCKTHOM €SI TEIbHOCTH
y) perieHuit B MpOeKTHOW [3(D(PEKTUBHOCTH, OIICHKH

NEeSATEIbHOCTH PHUCKOB U BO3MOKHBIX

COLIMATIBbHO-PKOHOMHYECKUX
HOCJIEICTBUHN

OIIK-2 - Crioco6eH ocymecTBIsSITh COOp, 00pabOTKY M CTATUCTUYCCKUN aHATIU3 JAHHBIX, HEOOXOAMMBIX
JUTSI PEIICHHUSI TOCTABJICHHBIX dKOHOMUYECKUX 33]1aY;

[Inanupyembl
€ pe3yibTaThl
00yueHus 1Mo

I[InanupyemMble pe3ybTaThl 00y4eHHs M0 JUCHHUILINHE

porpamMme
OIIK-2.1: 3Hars: OIIK-2.2: Ymers: OIIK-2.3: Bnaners (MMeThH
HAaBBIKH):
METOABI cOopa, MPOBOJUTH CTATUCTUYECKYIO |HaBBIKAMHU BBIOMPAThH
00paboTKHu M aHayM3a |00pabOTKY M s dexTrBHBIC METOBI COOpA,
TAHHBIX, HEOOXOAMMBIX |MHTEIJUICKTyalIbHBIN aHamu3a |00pabOTKH M CTaTHCTUYECKOTO
JUISL peIlleHus uH(popMalii, HeOOXOAUMOH |aHanmM3a JaHHBIX,
YIPaBICHYECKHX 33124, | TPUHATHS HEOOXOIUMBIX ISl peTICHHS
COBpEMEHHBIE YOPaBIEHYECKUX PEIICHUN  |TOCTaBICHHBIX
MHTEIUICKTyalIbHO- HSKOHOMHYECKHUX 3a]a4
TTOMCKOBBIE CHCTEMBbI
[ToporoBbIif  |0OCHOBHBIE METOIBI MPOBOJIUTH CTATHCTUYECKYIO |HAaBBIKAMU BBIOOpPA METOJIOB
cbopa 1 06paboTKH 00paboTKy M aHaJIN3a cOopa, 06paboTKH 1
JTAHHBIX, HEOOXOAUMBIX |MH(OpPMAIIUU, HEOOXOAUMON |CTATUCTUYECKOTO aHATN3a
JUISL pellleHus 3a1a4 JUTS TIPUHSATHS JAHHBIX, HEOOXOIUMBIX ISt
YIPABJICHUS IPOCKTOM |yIPABICHYECKUX PEIICHUI  [pemeHust SKOHOMHUYECKUX
3a/1a4 MPOeKTa
CraHiapTHbI |COBPEMEHHBIE METO/IbI  |IPOBOAMTH CTATUCTHUYECKYIO |HABBIKAMH BBIOMpPATh
i(B cbopa, 00paboTKu U 00paboTKy U s¢(deKTUBHBIE METOBI COOPAa,
JIOTIONTHEHUE |aHaM3a IaHHBIX, MHTEJUIEKTyallbHbIN aHainu3a |00pabOTKU U CTaTUCTUYECKOTO
K HEOOXOIUMBIX TSI nH(popmaluu, He0OXOAMMOW |aHamu3a TaHHBIX,
IIOPOrOBOMY) |pelIeHus 3a71a4 JUIS IPUHATHUS HEOOXOUMBIX JJISl PEeIICHUS
YIPaBJICHUS TIPOCKTOM,; |yIPABICHYECKUX PEIICHHH 10 [[TOCTAaBICHHBIX
THUIIOBbIE IPOEKTY HKOHOMHYECKHUX 3aj1a4
HMHTEJUIEKTyaJIbHO- IIPOEKTa
MTOMCKOBBIC CHCTEMBI
[ToBBIIIEHHBI |TIPUEMBI M METOTBI COBEpPILIEHCTBOBATH HaBBIKAMHU
(B COBEPILICHCTBOBAHUS  |METO/I0JIOTHIO COBEpILIEHCTBOBAHMS Ipoliecca
JIOTIOTHEHHE |MeTOoJI0B cOopa, CTaTHUCTUYECKOI 00paboTKM U |BbIOOpa 3PPEKTUBHBIX
K 00pabOTKHU M aHamN3a |MHTEIUIEKTYalbHOTO aHaIh3a (METOJI0B cOopa, 00paboTKU U
MIOPOTOBOMY, |JaHHBIX, HEOOXOIUMBIX |MH(GOpPMALIUU, HEOOXOAUMOH [CTaTUCTHYECKOrO aHaJIu3a
CTaHJIapPTHOM |IJIs pelIeHus 3a71a4 JUTSE IPUHATUS 2QPEKTUBHBIX |TaHHBIX, HEOOXOIUMBIX IS
y) YIPaBJICHUS TPOCKTOM,; |yIIPABICHYECKUX PEIICHHUH 0 [pEeIICHHS TOCTABICHHBIX

COBPCMCHHBIC
HUHTCJUICKTYaJIbHO-
ITOMCKOBBIC CUCTCMBI

IIPOEKTY

PKOHOMMUECKHUX 3a4a4
MIPOEKTa




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumeHOBaHUE TeMbI KonTpoampyembie Bua koHTpOJIsA/MCTI0/Ib3yeMble OLIEeHOYHbIEe

n/n (pa3neaa) IVIAHUPYeMble cpeAcTBa
AUCHUTIIHHBI pe3yabTaThl 00y4eHUs
B COOTHOILIEHHH C
pe3yJbTaTamu Texymuii IIpoMexxyTOYHBII
00yueHus mo
nporpamMmme
1. |OcuoBubie komnoHeHThI|YK-3.1, YK-3.2, VK- 3.3,|YcrHblii/mucbMeHHbBINH  |3adeT
MIPOCKTHOM YK-6.1, YK-6.2, YK-6.3, [ompoc
NEATEIbHOCTU OIIK-4.1, OIIK -4.2, [IpakTrueckue 3agaun
OIIK-4.3, OIIK- 2.1, OreHka poeKTa
OIIK-2.2, OIIK-2.3 TectupoBanue
2. |Cucrema ympaienuss |YK-3.1, YK-3.2, YK- 3.3,|YcrHblit/mucbMeHHbIH  |3a4deT
MIPOEKTHOMN YK-6.1, YK-6.2, YK-6.3, |onpoc
NEITEIHLHOCTBIO OIIK-4.1, OIIK -4.2, [IpakTrueckue 3agauu

OIIK-4.3, OIIK- 2.1, Oruenka npoekta
OIIK-2.2, OIIK-2.3 TecTupoBanue

6.4.011eHOYHbIE MATEPHAJIbI JJI TEKYLIEr0 KOHTPOJIsI

Bonpochl /151 YCTHOT0/IHCbMEHHOT0 ONPoca

Pasznen Bomnpocsl
JUCIHHMILINMHDBI
OCHOBHBIE 1. OnuimuTre KIIYEeBbIE TCHACHIIMM B COBPEMEHHOM OW3HEcCe W OOIIeCTBe,
KOMITIOHCHTBI KOTOpI)IG, npencz[e BCECIO, 06yCJIOBI/IJII/I BaXXHOCTb OCYHIGCTBJIGHI/IH HpOCKTHOfI
MPOEKTHOM JIeSITEILHOCTH;
NesITeTbHOCTH (2. Onumure cBsA3b NPOEKTHOMN AEATEIbHOCTU C peaIu3aliei CTpaTerui pa3BUTHS.
3. Urto Takoe crTaHgapT Mo yrpaieHH0 TpoekTamu? C Kakod UEeJblo

paszpabarbiBatoTcsi Takue craHfaptel? [lpuBeaure npuMepsl CTaHAApPTOB IO
YOPAaBIEHUIO MpoeKTaMU. JlaiiTe XapakTEpUCTUKY KaKIOMY U3 IPUBEACHHBIX
PUMEPOB.

4. HaszoBute wu3BectHble Bam cranmapTel 10  yIOpaBICHUIO IIPOEKTHOMN
JesITeNIbHOCTBIO, MpUHSATHIE B Poccuiickoit @eneparuu?
5. Yro Takoe MPOEKT U KAKOBBI €r0 OCHOBHBIE NpU3HaKkKU? [IpuBeanTe HECKOIBKO

IIPUMEPOB ITPOEKTOB, CrPYIIIUPOBAB 3TH MPOEKTHI 10 U3BECTHBIM KJIaCCU(PUKAIMOHHBIM
OCHOBAaHUSIM.

6. B xone crpouTenbcTBa aBTOMOOMIIBHOIO 3aBOJIA BBIIEIEH M OCYLIECTBISETCS
IPOEKT 1O MOHTaXXy M HacTpolike cOOpodyHOro koHaeiepa. Ilokaxure, 4To cozgaHue
cOOpPOYHOTr0 KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM IIPOEKTA.

7. Yro Takoe mporpamma B yIpPaBIE€HUH NPOEKTHOW IeATENbHOCTHI0? Onummure,
YTO €I[€ MOKET BXOJAUTh B COCTAB POrPAMMBI, TOMUMO MPOEKTOB.

8. HaszoBure kiaccupuKaMoHHbIE OCHOBaHUS s mnporpamm. [IpuBenute
MIPUMEPBI JUISI KaXKJA0T0 U3 Ha3BaHHBIX OCHOBAHMIA.

9. Yro Ttakoe uenesas mnporpamma’? Ha Kakux ypOBHSAX OpraHHU3allMOHHOTO
yIpaBJIeHUs, KaK MPaBWIO, MHULMUPYIOTCS Takue mporpammel? [IpuBenute npumepsl
U3BECTHBIX BaMm 1eneBsIX mporpaMm.

10. Yro takoe noptdens B ynpasieHuH npoekraMu? OMUIINTE, YTO MOKET BXOIUTh
B COCTaB mopTdens, nMoMuMo MpoekToB. IIpuBeaure wusBecTHble Bam npumepsl
noptdenei MpoeKToB.

11.  Yro obuiero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue mpu3HaKud MOTYT CIY>KATh OCHOBaHHEM JUIsi OOBEIWHEHHs TIPOCKTOB U
nporpaMm B opTdens?

13.  Yro Takoe KpUTEPUH YCHEITHOCTH YIPABIICHUS MPOCKTOM, KaKOBHI OCHOBHBIC

TpeOOBaHUS K HUM?




14. Onumure B3aUMOCBS3b KPUTEPUEB YCIEIIHOCTU IPOEKTa U KPUTEPUEB
YCHENIHOCTH yIpaBieHus npoektom? [IpuBennure npuMepsl HA3BaHHBIX KPUTEPUEB.

15. Yro Ttakoe Bexa? Kak Bexa cBg3aHa C JKH3HEHHBIM IHUKIOM? B uem
yIpaBJIeHUYECKUH cMBICH BeX mpoekTa? [IpuBeauTe mpumepbl GOpMyITUPOBOK Bex?

16. B uem ynpaBiieHYeCKUI CMBICH »XU3HEHHOro uukia npoekra? llpusenure
IIPUMEPBI KUZHEHHBIX [IUKJIOB IIPOEKTA?

17. Yro Takoe npoekTHas poib? HazoBuTe nprMepsl KIIIOUEBBIX IPOEKTHBIX poJIeh
Y OMUIINTE UX OTBETCTBEHHOCT.

18. Kto Ttakoit xypatop mpoekrta? Onumure ero GyHKIMH B IMpoekTe. B 4ém
3aKJIF0YAETCS OTIMYME KypaTopa OT CIIOHCOpa IPOEKTa, €CIIM TAKOE OTINYUE ECTh?

19. Uto Takoe kapta crterkxonaepoB? [ns yero ona ucnonbiyercs? IlpuBeaute
HE00XO0UMBbIE ITPUMEPHI.

20. UYro o6miero y KoMaH bl TPOEKTa U KOMaH/IbI YIIpaBlieHUs: IpoekToM? B uém ux
otinuue?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (h)OPMHPOBATH?

Cucrema
yIpaBiaeHUs
MPOEKTHOM
JIeSATETbHOCTHIO

22. Uro Takoe 1eau npoekTa u TpedoBanus K mpoekTy? Uto y HuX obiero, U B 4ém
otinuue?

23. UYro Takoe pe3yibTathl npoekta? Kak oHU CBA3aHbBI C TPOYKTOM MPOEKTA U YEM
OTJIMYAIOTCS OT IeJIeil mpoekTa?

24. Kak crpaterus peanusanuu HpoeKTa CBs3aHA C KPUTEPUSMHU YCIEUTHOCTH
npoekra’?

25. B uém kiroueBoe paznuuue MoHATHI «PYKOBOJACTBO» U «JIHIEPCTBO» U B UEM HX
CXOXKECTb?

26. 3amutute Te3uc: «Kaxaplii pyKoBOAUTEh MPOEKTA TOJKEH ObITh JIUJEPOM, HO
HE KKIbIH JIUJIEP MOXKET OBITh PyKOBOAMUTEIIEM ITPOCKTA!».

217. Onummre B3aMMOCBSI3b CIEAYIOIMIMX OOBEKTOB YNPaBICHUS: CTpATETHYECKUI
TUTAaH Pa3BUTHS OPTaHHU3AIMH, TOPTHEIh, MPOrpaMMa, IPOEKT, TOIPOCKT.

28. Uto MOXeT SBUTHCA MNPUUYMHOM U3MeHeHWil B mpoekte? I[lpuBeaute
HEe0OXoAuMBbIE TMpUMEphl. B dWeMm pasznuuue Mexay MNPOaKTUBHBIM W PEaKTUBHBIM
MOAXOAO0M K YIPABJICHUIO U3MEHEHUSIMU ?

29. Yro Takoe KOHTpakT? ONMIINTE TUIOBYIO CTPYKTYpy KOHTPaKTa Ha MOCTaBKY
iy nofpsn? Kakue THIBI KOHTPAKTOB 110 cr1oco0y orutatel Bam n3BecTHbI?

30.  Yto Takoe TeHmepHas AokyMmeHTanusa? Korma, keM M ¢ Kakod IIeNbI0 OHA
paspabatbiBaeTcs?

31. Yro Takoe IU1aH ynpaBieHUs KoMMyHuKauusaMu? Kakue cBeieHUs! OH JOJKEH
cofiepxath A obecredeHus 3PPEKTUBHBIX KOMMYHUKAIMH B IpoekTe?

32. Onuimure MOATamHO TPOIeCC yIpaBieHusi puckamu B mpoekte. Ocoboe

BHUMAaHUE YJIEIUTE METOJAaM OIPEIENICHHUsS BO3MOXHBIX PHUCKOB B mpoekTe. Yto
MOHMMAETCS MOl UCTOYHUKOM pucka?

33.  Jlns dero ocymiecTBisieTcsl aHanu3 (OLIEHKa) pUCcKoB B mpoekte? Ha kakoit
CTaJM Ipolecca YIpPaBJIEHUS MPOEKTOM BBINOJNHSETCA aHanu3 puckoB? Onummure
U3BECTHBIE Bam MeTo/bI aHA/IN3a PUCKOB IPOEKTA.

34.  YtOo moHMMaeTCs IMOJ YIpaBIECHHEM CTOMMOCTBIO Mpoekta? YUTo MmoHMMaercs
NoJ1 yrnpasjeHreM (puHancupoBaHueM npoekra? Yto ob1iero y 3Tux AByX GyHKIUN?
35. Yo Takoe OI0KET MPOEKTa U YeM OH OTJINYAETCS] OT CMETHI MPOEKTa?

36.  Uto Takoe KaleHAApHBIA TulaH mpoekra? ONMUIINTE MPOoIece KaJleHIapHOTO

TUTAHUPOBAHMS TIPOEKTA, pa30UB €ro Ha MOCIe0BaTEIbHBIE BO BPEMEHH JTAllbl, yKa3aB
pe3yJIbTaThl KaKJIOTOo JTara.

37. Urto Takoe ycBoeHHbIe YpoKku? B uéM pazHuIa MEXIy «yCBOCHHBIMH YPOKAMU»
Y «U3BJICYEHUEM YPOKOB»?
38. Uro Takoe cucTemMa YNpaBlIEHUs NPOEKTHOW JeATeNbHOCThI0? W3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takasg cucrema? B uém 3akmodaroTcss (pyHKUIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOECKTHOU JEATEIbHOCTHIO?

39. Uro Takoe cucTeMHas MOJEIb YIPABICHUS NMPOEKTHOM NEATEIbHOCTHIO?
Jns dero Obuia paspaboTaHa cUCTeMHas Mojenb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMHU 3JIEMEHTAMU CUCTEMHON MOJEH?




40. YTo noHMMaeTCs MoJ, CHCTEMHBIM IIOAXO0/I0M B YIIPaBJICHUH TPOEKTaMU?
41. Kak cBsi3aHbl MeX 1y OO0 CTaHAAPTHI M CUCTEMBI TPOPECCHOHATBHON
cepTudUKaImy 1Mo YIPaBICHUIO MPOCKTHOH JedaTenbHOCThI0? Ha3oBUTE N3BECTHBIC
Bam cTanaapThl U COOTBETCTBYIOIIME UM CUCTEMbI MPO(ECCUOHANBHOMN cepTUhUKALUN
110 YIIPaBJICHUIO IPOEKTAMU.

3aua}ma AJIAA TECTUPOBAHUA IO JTUCHUIIMHE IJIH ONECHKHN C(l)OpMI/IPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepaky Ha IUOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=1109

1. BaxHedmuMu TEHACHIIUSAMU COBPEMEHHOTO 0OIIecTBa M OW3HECa, MO3BOJISIIOIIUMU TOBOPUTH O
3HAYEHUH MPOCKTHOM JAEATEIbHOCTH, SIBJISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIA CO3/IJaBaeMbIX TOBAPOB U YCIIYT;
HEOOXOAUMOCTh O0SCIICYUTh 3aHITOCTh HACCICHUS;

MepCOHM(UKAIKS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BolLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

SQ@ e o0 o

2. Haznauyenue cranaapra 1o ynpaBJeHUIO MPOEKTaMHU B TOM, YTOOBI:

a. ONpEAeNIUTb TEPMHUHOJIOTHIO, KIIOYEBbIE IOHATHUSA, BKJIIOYAas OCHOBHBIE POJHU, IUCLUILIAHBI
«YTIpaBJIECHUE MPOECKTAMI»;

b. ObITH OCHOBOI /17151 O0YYEHUS CIICIUATHCTOB U CePTH(UKAINH, KaK OTACTBHBIX MPOPECCHOHATIOB, TaK
Y TIPaKTUK YIIPABJICHUS MTPOCKTAMU B KOMITAHUSIX U OpPTraHU3aIusX;

. CIIOCOOCTBOBATh PACIPOCTPAHECHUIO U PA3BUTHUIO PAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BblIenepeuncineHHoe;

aub;

amuc;

.buc;

. Hu onnn u3 BapraHTOB.

SQ D Qo

. CoBpeMeHHbIE CTaHIapThl B 00J1aCTH yNPABICHUS MPOEKTaMH MPEACTAaBIEHbI HA TPEX YPOBHSAX:
. MEKIYHapOJHOM, HAllMOHAJILHOM U KOPIIOPaTUBHOM,

. TOCYZapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOrO yIpaBIeHUs, IPOrPAMMHOI0 YIIPABJICHUS U YIPABICHUS IPOEKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLIECCHOM;

. Hu ogun 13 BapuaHTOB.

© O O T oDH W

4. Tlom KOpHOpAaTHBHBIM CTAaHAAPTOM IO YMPABICHHUIO MPOEKTAMH IMOHUMAeTCsS COBOKYITHOCTb
I[OKYMCHTOB, O6T)$ICH$[IOHII/IX u HpeI[HI/ICI)IBaIOHII/IXI

a. B kaxoif mocnenoBareabHOCTH OYAYT BBINONHSITHCS PaOOTHI, HAMpaBICHHBIE HAa OCYIIECTBICHUE
MPOEKTa, a TaK)Ke B KaKWe CPOKH M TIOCPEACTBOM KaKHX PECYpPCOB 3TH PabOTHI MpEAroaraercs
peam30BaTh;

b. Kak u B kaKkoii mociieIoBaTeIbHOCTH HEOOXOMMO BBIMIOJHSATH JICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
POCKTAMU\ITPOrpaMMaMHU B KOMITAHHUH,

C. B xakue cpoku HEOOXOAMMO OCYIIECTBIATH JEWUCTBUS, HAMpaBIEHHBIE Ha YIpaBIIEHUE
POCKTAMU\ITPOrpaMMaMHU B KOMITaHHUH,

Bce BrlmenepeuncieHHoE;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ oo

5. Kakoli u3 NEepeuyucleHHbIX CTaHAApPTOB II0 YIPABJICHUIO IMPOEKTaMU HE OTHOCHUTCA K TpyIme
MEXKTYHAPOIHBIX?



https://lms2.sseu.ru/course/index.php?categoryid=1109

IPMA ICB®;

ISO 21500:2012;
PMBOK®Guide;

ISO 10006:2003;

HI/I OJIMH U3 BAPHUAHTOB.

P00 T

6. Kakoifi W3 mepednciieHHbIX CTAaHAAPTOB II0 YIPABICHUIO NPOEKTAMU SBJSIETCS CTAaHAAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi HOHATHE «IIPOEKT», B KAYECTBE €T0 KIIFOUEBbIX XapaKTEPUCTHK (IPU3HAKOB) HEOOXOIUMO
yKa3arh:

HAIMYUe U3MEHEHHI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIBLHOCTB);

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o

. Knnaccu¢ukanmoHHeIM OCHOBaHHEM MPOEKTOB MOXKET OBITH UX:
JUTUTEIIBHOCTb;

MacIrao;

CJIOHOCTb;

Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 T w

9. Kakue U3 nMpuBeICHHBIX YTBEPKICHUN SBIISIFOTCS UCTUHHBIMU?

a [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IIeJIH;

b [TpoekT MOKET OBITH 3aBEPIIEH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIbHYI0 OPTaHU3alMOHHYIO CTPYKTYPY;
d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OMpEIeTeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOECKTa
«Pasrpannuenue»?

a. OTO0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaXKJbIA MPOEKT UMEET IPaHMIIbl IPEIMETHOU 001acTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ IPeAMETHON 00IaCThIO IPYTHX MPOEKTOB OpPraHU3allu;

b. OTO NpHU3HAK, YKa3bIBAOUIMMA HA TO, YTO KA&XKJIBIM IPOEKT MMEET YETKO OIpEJEICHHBIE
BpEMEHHbIE TPaHUIBl (CPOKH), MPU 3TOM 3HAYUTEIbHAs YacTh YCWIMHA B IPOEKTE HaIpaBieHa Ha
obecrieueHne COOIIOICHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIUI Ha TO, YTO KAX/IbII POEKT UMEET YETKO ONPEECIICHHBIE TPAHUIIBI,
KOTOpBIE 3a/1al0Tcsl chepoit AeSITENbHOCTH YelIOBeKa, K KOTOPOM OTHOCUTCS IaHHBIM MPOEKT, HallpuMep,
JIeBEJIOTIMEHT, HedTerazoBast OTpacip 1 T.1.;

d. Hu oauH u3 BapuaHTOB.



11. Yto Takoe «KOMIIEKCHOCTB) MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JIFOOOTO MPOCKTa UCIIOIB3YIOTCS
pa3iauyHble O00JacTH 3HAHWM, KOTOpbIE JIMIIb TMPU COBMECTHOM IPUMEHEHUH OOECHeunBaOT
7 (hHEeKTHBHYIO pean3alluio MPOCKTa,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 MSATH
CTa/Iiii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYrBarOT 3PPEKTUBHYIO PeaTH3aIUIo IPOEKTa;

C. OTO NpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYLIECTBICHUU MPOEKTA YYUTHIBAECTCS BIUSHUE
BHEITHUX U BHYTPEHHUX (AKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBEJECHHBIX YTBEPKACHUN SBJISIOTCS HCTUHHBIMU?

a. [lenu mporpaMMbl COOTBETCTBYIOT ~CTPATErMUYCCKHM  IIEJSIM  OpPraHU3allid M MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka nmporpaMMbl MOKET OBITH OIpE/e/ieHa TOJIbKO YacTh MPOCKTOB MPOrPaMMBbI.
JlonoTHUTEIBHBIE TPOSKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaMMY YK€ B X0 €€ OCYIICCTBICHUS;

C. 3aBepiiieHHE MPOTPaMMBbI OIMPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOCKTOB, BXOJSIIUX B
poTrpaMMmy.

d Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. [Iporpamma, HOCsIIIasi MAKPOIKOHOMUYECKUN XapaKTEP U 3aTparuBarollas HHTEPEChl 3HAYUTEIHHOM
YacTH HACEJICHUs], Ha3bIBACTCS:

[Toprdens;

MeranpoekT;

[{eneBast mporpamma;

Bce BrilIETIEpEUNCIEHHOE;

aub;

auc;

buc;

Hu oaun u3 BapnaHTOB.

SQ Hhd o0 o

14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBaHMUH SIBIISIETCS JIOKHBIM B OTHOILLIEHUH nporpaMMH?

a. BO3M0)KHO, 4YTO BO BpEMs 3allyCKa IPOorpaMmbl OMPCACIIACTCA W IJIAHUPYCTCA TOJBKO YacCTb
BXOAAIIMX B HEe IIPOCKTOB;

b. Pemenne o BKIIIOUCHUHU B nporpamMmy T€X WM UHBIX JOMOJHUTCIBHBIX ITPOCKTOB YaCTO 3aBUCUT
OT PE3YyJIbTATOB OCYHICCTBJICHUS ICPBOOUCPCAHBIX ITPOCKTOB IIPOIrPaAMMBI;

C. HCJ'II/I InporpaMmmbl MOTYT MNOABEPTraTbCiad KOPPEKTUPOBKE, HIpPHU ITOM COCTAaB KOMIIOHCHTOB
MporpaMmesl, 065133TCJ'ILHO, JOJIKCH OCTaBaTbCA HCU3MCHHBIM,

d. HCJ'II/I IIporpamMmmsal, Kak rmpaBujio, COOTBETCTBYIOT CTPATCTUUCCKHUM LECIAM OpraHu3alnuu.

15. Tlo cBoeMy coliep>KaHHUIO TPOTPAMMBI MOT'YT OBITh:
TEXHUUYECKUMU;

COLIMAJIbHBIMY;

YKOHOMHUYECKUMU;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQe "o o0 o

16. UTo W3 TMEPEeYHCICHHOTO SBISIETCS JOMOJHUTEIBHBIMH TOJTHOMOYHMSIMH, KOTOPBIC BAaXKHBI IS
MEHe[Kepa IPOrpaMMmBbl, 110 CPABHEHHUIO C TIOJTHOMOYUSAMHU MEHEPKEPOB IPOCKTOB?

a. KoHTpomb xo1a peanu3anuy MpoeKTOB B COCTaBE MPOrPaMMBbI;

b. [IpencraBieHrne OTYETHOCTH O XOJI€ PeaTU3aluy KypaTopy MporpaMmbl;



C. [Ipunstre permieHuit 0 3ammycKe AOMOTHUTEIHHOTO MPOEKTa (IIPOEKTOB) B COCTABE MPOTPaMMBbI
JUIST MOCTHIKEHHS e€ IIeJIeH;

d. Bce BhIIIenepeyncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

17. Kakue 13 NpUBEICHHBIX BHICKA3bIBAHUI SIBIISIOTCS JIOKHBIMU B OTHOILICHUHU TOPTQEIei MPOSKTOB U
nporpamm?

a. B KkoMmmaHuM MOXET CyYIIECTBOBaTh OJHOBPEMEHHO HECKOJBKO MopTdeneii, ynpaBieHHe
KOTOPBIMU OYJIET OCYIIECTBISATHCS OTHOCHTEIBHO HE3aBUCHMO;

b. B xo1e M3MeHEHHs OKPYKEHHs POIMTEIILCKOW OpraHU3allid, OHA MpPUJIAracT BCE YCHIIUS K
COXPaHEHHIO COCTaBa pealln3yeMBbIX MOpTdeeit MPOeKTOB;

C. dopmupoBanue OPTEIs MpenoiaracT onpeaeIeHue MPUOPUTETOB MPOSKTOB U MPOrPaMM JIst

opraHusal, a TAaKXKC ONTUMH3ALWUI0 HX COCTaBa C LCJIbIO IMOBBIMICHWA HOCHHOCTU HOpT(l)CJ'DI JUIA
CTPAaTCTru KOMIIAHUHU,

d. Bce BrImICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. OnTumu3anus noptdess MpoeKToB MpH ero (OPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, Ha:

a. omnpeneneHue Toro (akra, 4ro 000K MpoekT (mporpamma) B MOPTQEne COOTBETCTBYIOT
CTpaTernuy KOMITAaHUH;

b. o0ecrieyeHre HAMTy4Illero COOTBETCTBHS MOPTQEIIS CTPATETUISCKUAM IISIISIM KOMITaHUH,

C. BBISIBJICHHE TOTO (DaKTa, 4TO BCE MPOCKTHI (MPOTPaMMBI) B TOpT(HEsIe MMEIOT 00IITHe OTpaHHIeHUS,
HarpuMep, 1o pecypcam;

d. MaKCHMHU3AIMIO I[IEHHOCTH TOPT(hENs Ui OpraHWu3allid TPU BBIMOJHEHUN CYIIECTBYIOIIHX

OTrpaHUYEHUN Ha PECYPCHI.

19. Tlpu dbopmupoBanuu mopress MPOeKTOB OPraHU3aluKd HEOOXOANMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO [ICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOASIINX B TOPTHEb, MO HEIIAM;

C. COOTBETCTBUE IIeJIel KOMITOHECHTOB MOPT(EIs CTPATETUICSCKUM IIEIISIM OpraHU3alluu;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSMU JJIs1 HOPTQEIS MPOESKTOB SABIISIOTCS:

a. 00U My pecypcos;

b. (HHAHCOBBIC OTPAaHHUYCHHS,

C. HaJIM4YKe OOIIUX IeNel Y KOMIIOHCHTOB;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

21. B xone ucnonHeHus opTdelis MPOSKTOB OPraHU3aIii HEOOXOAUMO PUMEHSITh METO/IbI:
a. MOHHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpebl mopTders;

b. OTIpeIeIICHUs TIPUOPUTETOB MPOEKTOB C YYETOM MPHHSATHIX B OpraHU3aIMN KPUTEPHEB 0TOOPA;

C. OIIPENIETICHUSI COOTBETCTBUS LIEJIEH IIPOEKTOB U IIPOrPaMM CTPATErHYECKUM LEIIM OpraHU3allly;



d. OamaHCHPOBKU MOPTQEs MO 3HAYUMBIM JJIs1 OpPraHU3aly apaMeTpam.
e. Bce BrilIEnIEpeYnCIICHHOE;

22. XKenaembie 3¢p(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPU YCIICIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.

mo o0 o

23. Ilpu ynpaBiaeHUH POSKTAMH 00JIaCTh JIOMYCTUMBIX PEIICHHA, KaK MPaBUiIO, OTPAHUYNUBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMA BPEMCHHBIMU OTPAaHUYCHUSIMU;

COCTaBOM M Ka4e€CTBOM TPeOYEeMbIX Pe3yJbTaTOB;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapuaHTOB.

SQ Hhd o0 o

24. O611ee BUJCHHE IYTU U CIIOCOOOB TOCTUKEHUS 1IeJTU POEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

HPOJYKT POEKTA;

IUIaH MIPOCKTA;

CTparterus mpoeKTa;

yIpaBJIEHUE IPOCKTOM;

Hwu onuH n3 BapuaHTOB.

~o o0 o

25. KoneuHas 11e51p 3aKka3uuka IpoeKTa -

OLICHKA YCHEIIHOCTH pealn3aliy PoeKTa;
IIOJIy4Y€HHUE BBITOJl OT peAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHNMN K TPOEKTY;

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

S@ e a0 o

26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIEITHOCTH SIBISIETCS UX:
COOTBECTCTBUC OXKNIAHUAM BCEX SaI/IHTepCCOBaHHBIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpE/ICIICHHE;

COOTBETCTBHUEC BEXaM B JKU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

S@ e a0 o

27. Ycnex npoeKTa 03HadaeT, MPExIe BCETO:

a COOITIOJIEHHE CPOKOB pealn3alluyl MPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSAM;
c CBOEBPEMEHHOCTh PEarnpOBaHUs HA PUCKH;
d. 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;

e JOCTID)KEHUE 0)KUACMOTO PE3yJIbTaTa;

f Hwu onvH u3 BapuaHTOB.



28. YCHeurHoCTh yMpaBJICHUS MPOSKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIMMHU IEPEUHCICHHBIMU
KPUTEPHUSIMH:

a COOJIIO/ICHHE CPOKOB peasin3alluy MPOCKTa;
b COOTBETCTBUC (PMHAHCOBBIM OTPAHUYCHHSIM;
c CBOECBPEMEHHOCTh PEarMpOBaHUs HA PUCKH;
d. Bce BhIIIenepeyncicHHOE;

e. aub;

f. auc;

g buc;

h Hu oaun u3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUXKE YTBEPKICHUHN SBJISIIOTCS UCTUHHBIMU ?

a. JKU3HCHHBIM UK MPOEKTa COCTOMT M3 IMOCJCIOBATEIBHOCTH BEX, Ha KaKIOH M3 KOTOPBIX
JOCTUTAETCS OJIMH M3 PE3yJIbTaTOB IMPOCKTA;

b. YKU3HCHHBIH ITUKJT TPOEKTA BJIOYKEH B YKU3HCHHBIN ITUKJI TPOAYKTA;

C. YKU3HEHHBIH [TUKJ MMPOAYKTa MOXKET BKJIIFOYATh HECKOJIBKO )KM3HEHHBIX IIMKJIOB IPOCKTOB;

d. Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OMUBaETCs IPOEKT, ONPEACTACTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOCKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIICCTBIICHUS TPOCKTA;
KOJIMUECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BbllIEnepeynciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o0 o

31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B MIPOIIECCE 3aBEPILIEHUSI KOTOPBIX TOCTUTAeTCs
OJIVH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOCKTA, HA3BIBAETCS

(ha3a JKU3HEHHOT'O IIUKJIA TIPOEKTA;

BEXa IIPOEKTa;

JKU3HEHHBIN IUKJI IPOEKTA;

JKU3HEHHBIN LIUKII IPOAYKTA,

KQJICHJIApHBIN IIJIaH IIPOEKTA;

Hu onvn U3 BapuaHTOB.

o o0 o

32. B )kxM3HEHHOM IIMKJIE TPOIYKTa:

MOJKET BBIMOIHATHCSI HECKOJIBKO )KU3HEHHBIX IUKIIOB MPOEKTOB;

YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBINOJHATHCS KaK I10CIE0BATEIbHO, TaK U MapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.

S@ e a0 o

33. KimtoueBoe coObITHE, IO HACTYTIEHUIO KOTOPOTO MOKHO CYJUTH O 3aBepIICHUH (ha3bl UM BaXKHOTO
JTamna B )KU3HEHHOM IIHKJIe, Ha3bIBACTCS:

da. JOCTUIKECHUEC;

b. BEXA;

C. pe3yabTar ¢assbl;



Se ~oa

Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

34. Uauuuatop npoeKTa - 3T0 IpuMep:

SQ Hh® o0 o

MPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
IPOCKTHON (PYHKIIUY;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IMPOCKTC IMPOUCXOIUT CMCHA IPCACTABUTCIIA 3aHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOIAUTCJIb
IMMPOCKTA, MPEIKAC BCCTO, JOJKCH:

P00 T

YBCAOMHUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPCTD IJIaH pCaIU3aliur IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHHH 1 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaL[I/Ieﬁ I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKA3UYNKOM IMPOCKTA,

Hu ogun u3 BapHUAHTOB.

36. OmnpeneneHre OCHOBHBIX TPeOOBaHMI K MPOEKTY, obecriedeHrne (PMHAHCUPOBAHUS MPOEKTa 3a CUET
CBOMX WJIM MPHUBIIEKAEMBIX CPEICTB — (PYHKIIHUS:

P00 T

3aKa34MKa;

WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH U3 BapuaHTOB.

37. Paznuuue MCKAY KOMaHI01 IIpOCKTa U KOMaHI01 YHOpaBJICHUA IIPOCKTOM ONIPCACIACTCA:

S@ e a0 o

KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (pa3oi )KU3HEHHOTO IIUKJIA IPOEKTA;
KpyIOM 3a/1a4, peIaeMbIX Ka)/J10i KOMaHI0H;

Bce BhllIEnEpeYnCIIEHHOE;

aub;

amuc;

buc;

Hu onvn U3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA IPOCKTOM 3aBUCAT OT:

S@ e a0 o

CJIOKHOCTH TIPOEKTA;
MmaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhlmenepeunciaeHHoe;

aub;

amuc;

bwuc;

Hu onvH n3 BapuaHTOB.

39. Komania nmpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, POXOTUT CIEAYIONINE epro bl ((pa3bl):

a.

dbopMHupOBaHKE; TPOTUBOPEUNS; HOPMATU3AIKS JACSITSIBPHOCTH; peaanu3anus MpoekTa (cTabuiabHas

paboTa 1Mo OCYIIECTBICHHIO MPOEKTA); 3aBepIleHNe padoThI;

b.

KOHIICTIIIUS peaIn3alliy MPOEKTa; pa3paboTKa MPOEeKTa; peau3aius MpoeKTa, 3aBepIICHUE MPOCKTa;



C. MHMLMAIW; MJAHUPOBAHUE;, OPraHMU3aLUs M KOHTPOJb BBIOJHEHMS; aHAIU3 U PEryJnpOBaHUE;
3aKpBITHE;

d. yTBepkJIeHUE KOHIICNIUK YIPaBICHUS; pa3paboTKa IUIaHa YIPaBJICHHS; paclpeneicHue (GpyHKIHI
yIpaBJICHUS U Pa3BePThIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIN3 U KOPPEKTUPOBKA pean3aluy; 3aKpbITHE;
€. Hu oauH u3 BapuaHTOB.

40. D heKkTHBHOCTL pabOTHI KOMaH/IbI IPOEKTA 3aBUCHT OT:

ypOBHH CINTIOYCHHOCTHU U KKOMAaHIAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIIMOHHON COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO YUYaCTHUKA;

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.

SQ Hh® o0 o

41. TIpoGiemMsl B paboTe KOMaHIbI IIPOEKTAa MOT'YT BOSHUKHYTH B PE3YJIbTATE:
KYJIbTYPHBIX pPa3JIuYuil yY4aCTHUKOB;

pasHHIIBI B TPO(ECCHOHAIBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHUH B IPUMEHSAEMBIX METOaX paboThl;

Bce BhllIIEIIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

SQ HhD o0 o

42. JInpepcTBO — 31EMEHT KOMIIETEHTHOCTH CIIELIMAIMCTA 10 YIIPABJICHUIO IPOEKTaMH, IPOSIBIIAIOIHNICS
KAaK yMEHHUE:

a. CTaBUTH LIEJIM U MOTUBUPOBATH MTOJAUYMHEHHBIX K UX JOCTHKECHHUIO;

b. moOy»xIaTh Jr0/IeH K JOCTHKECHHIO eIICH JIMYHBIM TIPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YUACTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOEKTAa K JOCTH)KCHUIO HAUITYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOUEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MPOOJEMHbIE CHUTyallMM, pa3pabaThiBaTh W MPUMEHATH MOCJEI0BATENbHbIE
MIPOLIEIYPBI IS BBIXO/IA U3 HUX.

43. MoTHBa1IHIO MOXKHO ONPEAETUTh KaK:

a. COBOKYMHOCTb (haKTOPOB, ONPEIENIAIONUX OBEJCHUE YETIOBEKa;

b. cucremy mporenyp v IpaBuiI CTUMYJIMPOBAHUS JIFO/ICH K OTPEICICHHOMY MTOBEICHUIO;

C. CIOCOOHOCTh JJOCTHYb KOHCEHCYCa MEXy YYaCTHUKAMHU NPOEKTa, MOCPEJICTBOM COOTBETCTBYIOLIECH
aprymMeHTaluu;

d. Bce BBIIIENIEpEUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onuH 13 BapuaHTOB.

44. YrpaBineHHe IPOEKTOM, NPEKIE BCEro, HEOOXOAUMO JUISL:

a. Ompenenenus nenen 3aKka3unka;

b. DddhexTHBHOTO OCYyIIECTBICHUS TPOCKTA;

€. Coznanus 3p¢GeKTUBHBIX HHCTPYMEHTOB pealin3alliy MPOEKTOB;

d. Co3manusi CTPYKTYpUPOBAaHHOTO ONMHMCAHHS NMPOEKTa C YETKO BBIACICHHBIMH IENSMH, KOHCYHBIM
MPOJYKTOM U )KU3HEHHBIM IIUKJIOM peaau3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcieHHOro sBIseTcs (pakTopaMu, CocoOCTBYIOMUMHE YIPABICHUIO IPOSKTOM?
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CTpyKTypHpOBaHHOE OMMCAHKUE TTPOCKTA C BBIICICHHBIMU LEISIMH, MPOIYKTOM U OTPAaHUYEHUSIMU;
3HaHue )KM3HEHHOTO 1IUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UICTIOJTHUTEIbHBIMHA TOKYMEHTAMH K JAHHOMY MPOEKTY;

Bce BhILIENIEpEYUCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.

46. YrpaieHue MpoeKTOM MPE/I0JIaraeT:

SQ@ e o0 o

CO3JIaHME BPEMEHHOM OpraHU3allMOHHOU CTPYKTYP;

HAJIMYHUE TIOJJPOOHO ONMMUCAHHOW TEXHOJIOTHH IMOTYYCHHUS ITPOTYKTA MPOCKTA,
MIPUMEHEHNE COOTBETCTBYIOIIMX METOJIOB, HHCTPYMEHTOB U MPOLEIYD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onmn u3 BapraHTOB.

IpakTuueckue 3agaun (Min 20, max 50 + ccpriky Ha DUOC ¢ IIEKTPOHHBIM H3IAHUEM, €CJIH
umeercs) https://Ims2.sseu.ru/course/index.php?categoryid=1109

Pa3nen 3agaun
AMCHUILIHHBI
OCHOBHEBIE [TuceMeHHO faiiTe OTBETHI Ha CIEAYIOLIUE 3adaHHUS.
KOMIIOHCHTBI

MPOEKTHOM
JeSTeTbHOCTH

1. ITosnakombTeCh cO cTaThel http://zenit-arena.tass.ru/ . Kax Brl cunraere, MOKHO JIH
3TOT MPOEKT CUUTATDH yCIICIIHbIM?

2. Ilepeuncnure hakTopsl, KOTOpHIE MO Bamemy MHEHUIO, CO3/1al0T HAUOOJIbIIINE
CJIOKHOCTH Jij1s1 Bammux mpoexToB (13 nmpodeccHoHaNbHOM NesITeIbHOCTH, U3
KU3HEHHOTO OIbITA).

3. IlpoitnuTe nmpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3ynbraTamu Tecta Boutoxkute B CYO.

4. CooTHECUTE BapHaHThI 3aMHTEPECOBAHHBIX JIUL] U UX IIOJIOKEHUE OTHOCUTEIBHO
npoekTa. * PykoBoaurens npoekra * UieHsl koMaHbl poekTa * KoMaH1a mpoekTa ot
nocrasiuka * TOII-MeHekMeHT koMnaHuu * COTpYJHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He MO03BaIH * ['0cy1apCTBEHHBIE KOHTPOIUPYIOIIHAE OPTaHkbI
[Torpebutenu « KoHKYpeHTHI

PacckaxuTe KTO SBIsSETCS 3aMHTEPECOBAHHBIMUA CTOPOHAMHU B MPOEKTE. Y KAKUTE
BHYTPEHHHUE U BHEUIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe€ MPOKOMMEHTUPYHUTE,
Kak Obl1a BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB DTOTO IIPOEKTa 10 poJisiM. Huvke BBl BUIUTE 1OJIA €
possamu. Pacnipenenure ciieyronmx y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMHU B
npoekte: CoBeT akunoHepoB. Jlupekrop ¢padbpuku. [lepBblit 3amecTUTENH
nupekropa Gpadpuku TexHudeckuit nupekrop JupekTop mo MapkeTuHry Jlupexrop
nenaprameHTa uaBectuunit banka [lupextop crpourtensHoit komnanuun CEO
¢bupMel mocraBmuka DOUHAHCOBBIN TupeKkTop. OnuunTe, KaKue poiau ObLIH
BBIJICJICHBI.

6. Pacckaxure, ecTb 11 B BamieM pernone/MyHHIMIIAIBHOM 00pa30BaHUU IPUMEPHI
OpPraHU3aI[MOHHBIX CTPYKTYp YNpaBICHUs NMporpaMMaMHy W/UIU MOPTQesieM B OpraHax
Biactu? Ecnu Het, Ha30BUTE MpUMEPHl PETHOHOB/MYHHUIIMIIAIUTETOB, B KOTOPBIX Bl
BU/JICJIA TaKHU€ CTPYKTYPbI UIIU MOXKETE MPEANOI0KHUTh, YTO OHU TaM ecTh. Onummre
3TU CTPYKTYpHI. BBl MOkeTe 3a1aTh BOIIPOCHI U OOCYAUTH TEMY C OJTHOTPYIITHUKAMHU

Ha hopyme.



https://lms2.sseu.ru/course/index.php?categoryid=1109
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

Cucrema
yIpaBJieHUS
MIPOEKTHOMN
JIEATEITbHOCTBIO

B 3aBucumocTu oT HoMepa Barteit npoekTHOM KOMaH bl BHIOEPUTE MPAKTUUECKUH Keiic
Y BBIIIOJIHATE €r0 MHAWBHYyaJIBHO.

Keiic 1. Ha YouTube-xkanane CoBaer IPMA mnocmorpers Bumeo «lludpoas
TparcopMaIys MPOSKTHOTO YIIPABJICHUS: MPOOJIIEMbl U MEPCHEKTUBE U OTKpHITAs
naHeJIbHas TUCKYCCHUS «YTIpaBJICHUE MPOCKTAMH U BBI30BBI COBPEMEHHOCTH.

3aganme: Onucarh KIO4eBble HU(POBBIE TEXHOJOTUU TPOCKTHOTO YIPABJICHUS B
Poccun, B pernonax u B KOPIoOpaTuBHOU cdepe.

Keiic 2. Ha cxemax Huke omMcaHbl JBa IOJAXOJa K OpPraHU3allUU JIEATEIbHOCTH B
opraHax ImyOJIMYHOM BJIACTH: MPOLIECCHBIA U (PYHKIIMOHAIbHBIMN.
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2. Ilpoyeccuwiili nooxoo

3ana1me: OnuimnTe OCHOBHEIS HCOOCTAaTKU (I)YHKLII/IOHB.J'IBHOFO nmoaxoaa 1 OCHOBHBIC
JOCTOMHCTBA MHOPOHCCCHOr0 IMmoaxoJa C TOYKH 3pPCHUA JIOTUKU YIIPaBJICHUA B
TOCYdapCTBEHHOM CCKTOPC U pCain3aluu TpaHC(l)OpMaI_[I/IOHHBIX ITPOCKTOB.

Keiic 3. C ToukM 3peHHMs COBPEMEHHON TEOPHMM MEHEIKMEHTa B YIPaBIECHYECKON
Mozien (YHKUMOHHPOBAHUS OTAEIBHBIX OpraHu3anuil (IOpUAMYECKUX JIMIl WU
WH/IMBUYAIbHBIX MpeINpUHUMATENel), OpraHOB BIACTH U YIPABJICHUS BCEX YPOBHEH
B pPETHOHE, HEKOMMEpPYECKUX OpraHu3aluii, OCYLIECTBISIOIINUX JEATEIbHOCTh Ha
TEPPUTOPUN KOHKpETHOTo cyonsekTa Poccuiickoit deaepanyy, KOHKPETHBIX JTOMAIIHUX
XO3SIICTB MOYKHO BBLACITUTH MPOLIECCHYIO U MPOEKTHYIO COCTABIISIIOIINE.

3aganme: A) OueHure ¢ TOYKM 3PEHUS TPOEKTHOTO TMOJIXOAA KaXIbli U3
MIPEJICTABICHHBIX B TA0JIMLIE BUIOB JIEATEIBHOCTH, TJI€ O — MPOLIECCHAs JeSTeNIbHOCTD,
1 — ckopee mpoekTHasi, 4eM MPOLECCHAs IEATENbHOCTb, 2 — MPOEKTHAsI AEATEIbHOCTb.
b) Onumure kiroueBbie 3J1€MEHTHI pa3IudHi 1eATEeNbHOCTH «change» U AesITeTbHOCTU

«run» B opraHax T OCY,Z[E[pCTBCHHOﬁ BJIaCTH.




HaumeHoBaHuUe 1e1eCO00pa3HOIi
AeATeTbHOCTH

0 1 2
IIpouecc Cropee IIpoexT
pou NMPOEKT p

BricTpanBanue cucTeMbl (UHAHCOBOW H
TapaHTUHMHON  TOAJEPXKKH  JSKCIOpTa B
peruoHe

Vuacrtue B YCTaBHBIX KamuTangax
XO3AMCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOJA IO  TPOU3BOACTBY
CHHTETHYECKOTO candupa JUTS
ONTOIIEKTPOHUKHU

dunaHcHpoBaHHe MocTaBoK 10 BO3AYIIHBIX
cynoB «Cyxoii Cynepmker 100» mms OAO
«Anpodor Poccuiickie ABHanuHuN

CrpoutensctBo  razompoBoga  «HOxHBIHA
IIOTOK»

IMonroToBka ¥ TMPOBEACHUE OYEPEIHOrO
¢dopyma «PeruonanpHas mwiarhopma
pa3BuTHs OU3HECay

Poxxnenue BTOporo pedeHka

PexoHCTpyKIUs ydacTKa JOPOTH

VcraHoBka 0a30BbIX CTAaHLMI B COTOBOM
OIIEPaTOpPE CBS3H

Buenpenue SAP (FI, SC, CRM, BI)

[Iponaxa cTpouTenbHBIX cMecer

BkonaunuBanue TBO344 B CTCHY

Odopmienne mpomycka 0e3 ¢ororpadpuun
yepe3 OHOpO TPOIMYCKOB Ha  TPYHIY
MIOCETUTENEH

Ontumuzanuss  pabOTBl  CTAIlMOHAPHBIX
OTHCIICHUH XHMHKO-TEPAIeBTHIESCKOTO
npodus

CokpalieHue BpEeMEHH OKa3zaHMs  yCIyT
MHOTO(YHKIIMOHAJIFHOTO IIEHTPA

BI)ICTpaI/IBaHI/Ie CUCTEMBI AUCHETUYCpU3AlIUN
CITy’KeOHBIX IEpEBO30K

OnTuMHu3anus BhIAaYH KOIMH TOKYMEHTOB 110
[IpUBATU3aLUU UMYIIECTBA

Pectpykrypuzanus KoMnaHuu

CrpounTenbcTBa MaHCHOHATA PETHOHAIBHOTO
YpPOBHS

IMpaBka crmcka OmZOOPEHHBIX MOCTABIINKOB
IyTEeM YCTAHOBJIEHUSI CHCTEMbI KOHTPOIS M
NIPOBEPKH  HOBBIX  MOCTAaBUIMKOB  Ha
MEX/TyHapOJHOM YPOBHE

Xouy OBITh CYUACTIMBOI U JTIOOUMON

Urenue xuuru «llozuep. Ilpomanue c
Wmo3usmumy»

Hanwcanue counnenust Ha temy «Mertadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
HAYYHOTO 3HAHU

[MoaroroBka MpoekTa MOCTAHOBJIEHHS TJaBEI
TOPOJCKOr0o OKpyTa 0 BbIJjaue
IpaJOCTPOUTENILHOIO  MJaHa  3€MEIbHOTO
yJacTka

Cremku punbMa «HeokoHUeHHast mbeca st
MEXaHUYECKOr0 MHAaHNHO»

[IpousBoacTBO GOTHHKA

Juzaitn 0oTuHKA

[Tposenenue exeronnoro ¢popyma "BosonTep
roga"

Pexitama aBromoOwmitst Mazda

IToaroroBka moknama Bammaiickoro kiry6a
«OKH3Hb B OCBHINAIOIIEMCS MUPE)




Keiic 4. Komanga mnpoekra obecneunBaeT B cyOwbekTe Poccuiickoii ®Depepauuu
CTPOUTEILCTBO CTAIMOHA JUTsl TpoBeneHus MaT4yeii EBpokyOka. TpeOGoBaHMs K CTaIUOHY
SCHBI C CAaMOI'0 Hayaja IIPOeKTa, TEXHOJIOTHsI CTPOUTENBLCTBA XOpo1Io oTiaxeHa. [locie
0/100peHusT MpeaBapUTEIbHOW KOHIEMIMKU CTaJHOHA M BHIOOpA 3€MENIBHOIO y4yacTKa
KOMaH/1a [IPOEKTa MEPEXOIUT K JETAILHOMY IIPOEKTY.

3apanme: OmpenenuTe, KaKOro BHJAA >KU3HCHHBIH IMKJI IPOEKTAa MOXKET OBITh
MCIIOJIB30BaH ISl peajnu3aliy JAaHHOTO IMPOEKTa U TTOYEMYy.

Keiic 5. [TogroroBnena uepapxudeckas CTpyKTypa pabot mo mpoekty «lIpoBenenue
MexperuoHanbHoro popyma «Camapckas miardopma pa3BuTus OU3HECay.

3aganue: [laiite onpeneneHue NpUBEIECHHON HI)KE CXEMBI, CBSI3aHHOM C peanu3anuei
JTAHHOTO ITPOEKTA, ¥ ONULINTE B KAKUX LEJSIX UCIOJIb3YETCS NaHHbBIM MEXaHU3M.

|

UHdonapTHepbl

Tembl dopyma

e

Keiic 6. Cutyanus: Momnoioil crneuuaiuct Mo MapKeTuHry (25 ner) mpumien B
MHUHHCTEPCTBO (25 JeT Ha pBIHKE, CPEIHUIM BO3PACT COTPYAHHUKOB ~46). Uepes 2 Mecsiia
yIes, enie yepes 2 Mecsia BepHyIIcs

ITouemy BepnyJICS:

ATMocdepa (KopropaTUBHas KyJIbTypa), BO3SMOXKHOCTb PEIIaTh UHTEPECHBIE 3a1auu U
pactu

[Touemy yxonuit:

B mepBeie 2 Mecsilla HE CMOT TPOYYBCTBOBATh 3Ty arMocdepy. «MHUHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He OOBSICHWIM, KTO ueM 3aHuMaercd. Cnenuduyeckue TEPMHHBI U
cokpameHusi, u T.A. «HeusBectHoe Hampsraer». OTcyTcTBUE HACTaBHUYECTBA -
MUHHCTEPCTBO HAIECETCs, YTO HOBBIM COTPYAHMK CaM JOrajaeTcs Kak IpOJBHUIaTh
CJIOKHBIE YCIYTH 32 MHOTHUE MUJUTMOHBI pyOJieit

Pazobmennniit oduc. Pazapie GyHKIMM ¥ OU3HEC-€AMHUIIBI CHUIST B CBOUX YACTAX
oduca, HeT 00X OOCYKIEHUH — CIIOKHO HMHTEerpupoBarbcsi. HoBoro corpyaHuka
NOCaaWIM B YEOIUHEHHOM YNy ¢ JAByMsa coTpyaHuuamu 50+ — oOcyxieHus,
Kacaloluecss KIMEHTOB M MPOAYKTOB MHUHHUCTEPCTBA, BAKHBIE HOBOCTU MPOXOIMIIN
MuMo. B wurTore He momagan B 3ampoc «BHYTPEHHETO 3aKa3yMKay = JEMOTHBALIUS
(HHUKOTr1a B 3TOM He pa3depych)

VYcrapeBmuii copT Ui BHYTPUKOPIIOPATUBHOTO OOIIIEHUS, OTCYTCTBHE HHCTPYMEHTOB
JUIsl IOCTAaHOBKH 3a/1a4 IpYT APYTYy

B pesynbTare Ty caMmyro «aTMoc(epy» NpouyBCTBOBAJI TOJIBKO K MOMEHTY yXOJa.

3apanme: OnuiuTe MOBEJECHUE CIENUAINCTA C YKa3aHHOIO Keica ¢ TOYKU 3pEeHHUs
TEOpUU TMOKOJIeHUWH. JlaiiTe psn  yNpaBiIEHUYECKUX COBETOB TOI-MEHEIKMEHTY
MUHUCTEPCTBA C TOUYKHU 3PEHUSI MOBBIIIEHUS YPPEKTUBHOCTH I'PYNIOBON NUHAMUKH U
yAEp>KaHUsI KaJIpoOB.




Keiic 7. Ha pucyHke npuBeIeHBl OCHOBHBIE TPYIIIbl CTEHKXOJIIEPOB B CHCTEME
rOCyAapCTBEHHOTO MEHEIPKMEHTA € MO3UIAN KIMEHTOLEHTPUYHOIO IIOAX0AA: BHEITHUE
Y BHYTPCHHUE KIIMCHTBI.

OpraHu3aums B OKpyXXeHuu
BHELUHUX U BHYTPEHHUX K/TMEHTOB

BHYTPEHHWE KIINeHTbI

PyKOBOAMTENN U COTPYAHHKM OPraHoB

MECTHOro CaMoynpaBneHus

CoTpyaHWKM opraHos
MCMONHUTENbHOM BNACTH

PyKOBOAUTEN OPraHOB UCTIONHUTENbHOW BNAcTH;
MopsepoMcTBEHHbIE yupexaeHUa

®depepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEDKMEHTA, IIPEIJIOKUTE
AJITOPUTM YIIPABJICHUs BHEIIHUMHU ¥ BHYTPEHHUMH CTEHKXOJAEPAMHU

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1109

1. 3anonauTte nmacnopT Bamero mpoekrta (cM. mpuMep macnopTa perHOHAIBHOTO IPOEKTa U METOI.
yKa3aHusl), TOArOTOBUTH 1Ia0JIOH MacnopTa U npe3eHTanuu Bamlero npoekra:

- 3anonauTh Pazaen 1. OcHoBHble monoxkeHus [lacmopra npoekTa

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJTHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopta poekra "Llenb 1 mokas3aTenu npoeKTa" 3anoJHUTh 1eIb, OCHOBHOW U
JOTIOTHUTEIIbHBIE TIOKa3aTeNn, 0a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonauTe pa3aensl 1 u 2 [lacmopTa npoekTa v MOJArOTOBHTE MPE3EHTAIIUI0 KOMAH/IbI C
BBICTYIUIEHHEM 10 CIEAYIOLIEH CTPYKTYpe:

. OO111e mosokeHusl, KOMaH/a MpoeKTa U KoMaH 1a ynpasieHus npoektom (Paznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazatenu npoekra ¢ nporuozom (Pazgen 2).

. 3anauu 1o AocTHKeHuto uenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped (hoTo, Buaeodukcalys) U COLUOIOTHYECKUX UCCieloBaHui (ompoc,

HKCIEPTHHIE MHTEPBBIO) C 3aMHTEPECOBAaHHBIMU CTOPOHAMU IIPOEKTA.

3. IIpomexxyTouHast IpEe3eHTaLNs TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTropenue tem "IIponeccs! ynpasienue npoekroM” u "[IpeameTHbIe rpyIIbl yIIPaBICHUS
npoektoM" n ux 3akpemieHue B [CB4 n B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue pazzaena 3 "3agauu U pe3yabTaThl 0 JOCTHKEHUIO €U TpoeKTa”

Wurerpanus pasznena 3 Ilacnopra mpoekra ¢ npuiokeHueMm "IlnaH MeponpusTuil mo peanu3anuu
npoekra"

6.5. OneHoYHbIe MaTEPHAJBI JAJI MPOMEKYTOUHOI aTTeCTalNU

@oH/1 BONIPOCOB /IJIs1 IPOBeeHH s IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3aueTa


https://lms2.sseu.ru/course/index.php?categoryid=1109

Pa3gen Bomnpocsl
AUCHUILINH
bl
OcHoBuble |1 VYcnex npoekra
KOMIIOHEHTHI |2. Kpurepun ycnexa npoexra
npoeKkTHol  |3. Tunosble pobIeMbl B TPOEKTAX
nesiTenbHOCT |4. HanmonansHbIie M MEXTyHAPOIHBIE CTAHAAPTHI B 00IaCTH YIIPABICHUS
u MIPOEKTHOM J1eATEIbHOCTBIO.
[TpodeccnonanbHbIC OpraHU3alU U ACCOIIUAIINN
5. Awmepukanckuit Uuctutyt Ynpasnenus [Ipoexktamu. AXELOS.
6. AHO «1OPITY»
7. MextyHapoHas accoldanus yIpaBIeHUs IPOCKTaMH.
Mexnynapoanast Opranuszanus rno CranaapTu3aiuu
8. Korna ynpaBienue npoeKTHOH 1eATeIbHOCThI0O UMEET CMbICI?
9. YeM OTIIMYAIOTCS TPOEKTHI?
10. Paznuyus 1esaTenbHOCTHOTO MOAX0/1a B YIIPaBICHUU ITPOEKTHOM
JESTEIbHOCTBIO OT IIPOLIECCHOTO
11.  Yro HyXHO 3HaTh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAUTENH MPOEKTA?
12. [TpoeKTHBII TPEYTONBHUK U €T0 OCHOBHBIE 3JIEMEHTHI
13. OOBEKTHI TPOSKTHOU JEATEITHHOCTH
14. CtpykTypa 0OBEKTOB IIPOEKTHOM 1€ATEIHOCTH
15. JKu3HeHHBIN UK MpoekTa. BogonaaHbii AKU3HEHHBIN UK MPOEKTa
16. ['nOkuii MOAX0/ K yNPaBICHHUIO IPOEKTOM
17. Korna umeet cmbicit roBoputs o «IIporpamme?
18.  UYewm orimuaercs yrpaBieHHE TPOSKTOM U YIPABJICHUS IPOTPAMMOii?
19. Koraa umeeT cMbIca TOBOPUTH O MopTdene?
20.  Yewm ornmuaercs ynpaslieHUE MOPTQEEM OT YIPaBICHUS IPOSKTOM H
pOrpamMmoit?
21. KTo Takue 3anHTEpECOBaHHbBIE CTOPOHBI?
22.  AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu n ux pynkuun
24. Ecnu npoekT MasieHbKui Uil Ha000pOT Cynep-00ab1Ion?
25. Koro naznauats Ha poiu?
26. Kak Ha3navate Ha posnn?
27. dopmupoBaHre KOMaH]IbI TPOEKTA
28. Ponu mporpamMmsbl
29. Ponm moprdens
30. KiroueBble Tanbl pa3BUTHs YIPABICHUS IPOSKTHOM e TeIbHOCTHIO
Cucrema 1. ConepxaHue KOHLIENTYalbHOU (ha3bl mpoekTa
ynpaBieHus |2. Copneprxanue ctaauu pa3pabOTKH MPOEKTa
MpoeKkTHOH  |3. Coneprxanue (Ga3bl pean3aiii mMpoeKTa
NesITebHOCTS |4. Copneprxanue (hasbl 3aBepIIeHUs TPOEKTa
10 S. OrpaHudeHust pean3aluy MPOEeKTHOM 1eATeIbHOCTH
6. OcHOBHBIE IPUYHMHBI IPOBAJIOB B MPOEKTE KaK B CUCTEME
7. Kak copmynupoBats 11e51b MPOEKTa.
8. HepeBo ueneit
9. Y4acTHUKH TPOEKTa
10. BHyTpeHHs4 cpena npoekTa
11. Cpena akTUBHOTO B3aMMOJICUCTBHUS IIPOEKTA
12. OpraHu3anoHHas CTPYKTypa MpoeKTa
13. OCHOBHBIE BUJIBI CTEHKXOJIIEPOB U CTPATETUH PaOOTHI C HUMH
14.  Yewm poisb oTAMYAETCS OT JOJKHOCTH?
15. 3aKa3yuK MpOeKTa: pojib, OCHOBHBIE 331a4l, OCOOEHHOCTH
16. Kypatop npoekra: poiib, OCHOBHBIE 33]]a4ul, OCOOEHHOCTH
17. TexHn4ecKuil 3aKa3urK MPOEKTa: POJib, OCHOBHBIC 3aa4H, OCOOCHHOCTH
18. Branenen pecypcoB: poJib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH




19. YnpaBisiomuid COBET: poiib, OCHOBHBIE 33124, 0COOEHHOCTH

20. PykoBoauTens mpoekTa: posib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH

21. AJIMUHHCTpPATOP MPOEKTA: pOJIb, OCHOBHBIE 331a4H, 0COOEHHOCTH

22. PykoBoauTens pabodeii rpymibl: poiib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop n TexHnuyeckuil 3aka3urK: COBMEUIEHUE POJIEH?

24. PyxoBoaurens npoekTa u PykoBoauTens pabodeil rpymniibl: COBMELIEHHE
poseii?

25. PykxoBoauTens npoekTa 1 AIMUHHCTPATOP IPOEKTA: COBMELIEHUE poJIeii?
26. [TpoexTHbIN MOAX0] K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI IPOEKTa
27. OyHKIMOHANBHBINA 0X0 K ((OPMUPOBAHHIO OPTaHU3ALUOHHON CTPYKTYPbI
IpOeKTa

28. Martpuunslii 1oaxo1 K (POPMHPOBAHUIO OPTaHU3AIUOHHON CTPYKTYPbI
IpOeKTa

29.  OpraHu3zanoOHHO-POJIEBAs CTPYKTYpa MPOTPAMMBI

30. OCHOBHBIE IIard IPU BHEAPEHUU IPOEKTHOI'O YIIPABICHUS B OTHOLLICHUH PoJIei
31. OcHoBHBIE ycn0BUS 3P PEeKTUBHOI pabOTHI COTPYTHUKA B IPOEKTE

32. CyOBeKThl yrpaBlieHHUs] B CUCTEME MPOEKTHOM JesTeIbHOCTH

33.  OcHOBHBIE POJIU MPOTPAMMBI ¥ X CYIIIHOCTh

34. Opranu3anus ynpasiieHus opT¢eneM NPOeKTOB U B3aUMOCBSI3b OHATHH
MeHeKMeHTa noprdens B coorBerctBuu ¢ ['OCT P

35. OcHoBHbIE posu TOPTHENST U UX CYITHOCTh

36. Opranuzanys yrnpaBieHHs IPOrpaMMOI M B3aUMOCBSI3b TIOHSATHN
MeHeKMeHTa porpammsl B cootBeTcTBUU ¢ ['OCT P

37. Wuunmanus npoexra

38. [TnanupoBaHue MpoeKTa

39. Opraau3anys ¥ KOHTPOJIb BBIITOJHEHHS ITPOEKTa

40.  AHanu3 M peryJupoBaHHE BBIIIOJHEHUS ITPOEKTa

41. 3aKpbITHE IPOEKTA

42. VYrpaBieHue npeIMeTHON 00J1aCThIO MPOEKTa

43.  VYmpapieHue MPOEKTOM MO0 BPEMEHHBIM TapamMeTpam

44, VYrpasieHue CTOMMOCTBIO U (PMHAHCUPOBAHUEM IPOEKTA

45. VYrpaBieHne KaueCTBOM B IPOEKTE

46. VYrpaBieHue puckaMu U BO3SMOXKHOCTSIMU B TIPOEKTE

47. YnpasieHre 4eI0BEYECKUMH PECYPCAMH B TPOECKTE

48. VYnpaBieHne KOMMYHHUKALUSAMU B IPOEKTE

49.  VmpaBieHue 3aKyIKaMH U KOHTPAKTAMH B MTPOEKTE

50. VYrpaBieHue U3MEHEHUSIMH B TPOCKTE

51.  VYmpaBieHue 6€30MaCHOCTHIO B IPOEKTE

52. Cucrema ynpaBiieHUs IPOEKTHOM J€SITEIbHOCTHIO

53. Mexnynaponnas cepruduxanus no cranaapty IPMA ICB: yposau
KBaJTM(UKALMU U UX TpeOOBaHHUs; TpeOOBaHU [T JOMyCKa K CepTUDUKALTIOHHOMY
npoiieccy; 001as cxema mnporecca cepTu(GUKaluy U ero coepKaHue

54, HammonanwsHnas ceprudukanus [IM Crangapt: oOIire cBeeHus;

paboTa ¢ BompocamMu; TpeHaXkep 3aKPBIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 110 TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Onenka (Kpurepnu oneHuBaHus VI MEPONPUATHI KOHTPOJISA C IPUMEHEHHEM 2-X
0aJIIIbHOM CHCTEMBbI

«3aureHo» |[YK-3, VK-6, OIIK-4, OIIK-2

«He 3a4TeHo» |Pe3ynbTaThl 00yueHus He chopMUpOBaHbI HA TOPOTOBOM YPOBHE
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