HorkywexT oAt RGP AT SRR HAY m 1 BBICIIEro oGpa3oBanus Poccuiickoii ®exepawnn

NHbopmaums o Bnagenblie:
®UO: Kanppawnk &qgmgm&gocynapﬂlaennoe ABTOHOMHG(C 06pasoBaTean0e YUIpPEKACHUC

[lomxHocTb: Bpro pektopa ®rAQY BO «Camapckuit rocyaapnﬁwmﬁﬁmﬂﬁﬂﬁwo aHud

YHUBEDPCUTET» «CaMag)CKI/lﬁ FOCYI[apCTBEHHbIﬁ IKO0 MI/I‘{eCKI/Iﬁ YHI/IBepCI/ITET»
[ata nognucanus: 07.07.2023 15:16:1

YHUKanbHbI MPOrpaMMHbIA KIKOY:
b2fd765521f4c570b8c6e8e502a10b4f1de8aeld

HCTUTYT HCTUTYT HAIMOHAJIbHOU U MUPOBOU 3KOHOMUKHU

Kadenpa Mertakadenpa (YMYVY)

YTBEPXJIEHO
Y4eHbIM COBETOM YHUBEPCUTETA
(mpotoxon Ne 11 ot 30 mas 2023 1. )

PABOYASA ITPOI'PAMMA

HaumenoBanue 1ucHMNIHHBI b1.0.26 OcHOBBI MPOEKTHOM AEATEIBHOCTH

OcHoBHas npodeccuonanbHas  38.03.01 Dxonomuka nporpamma OUHAHCH U
o0pa3oBaTebHasi MPOrpamMma KpenuT

Kpanmudukarnus (cTenens) BbITyCKHUKA bakanaBp

Camapa 2023



Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuumingsl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCUUILIMHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHsI 110 IporpamMmme

O0beM U BUIBI YIeOHOU paboThI
Conepxanue TUCIUILIAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUTUINHE

Crp.



Llenpt0o  uW3ydeHHs JUCHMIUIMHBI  SBJIseTcs  (OpMUpPOBAHHE  pe3yabTaToB  0OydeHUs,
o0ecreunBaroINX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuuiuiaibl B cTpykrype OIl

Hucrunmmaa OCHOBBI IPOEKTHOW JACSATEIHHOCTH BXOJUT B 00SA3aTENbHYIO YacTh OJloKa
b1.Jucuunnuuel (Mogynun)

[IpeamecTByromue AUCIUIUIMHBI 1O CBsI3AM KommeTeHInid: KomangooOpa3oBanue u padbora B
komanae, OpraHuzanus 100pOBOJIBYECKOH (BOJOHTEPCKOWM) AEATENbHOCTH W B3aWMOJEHCTBHE C
conuanbHo opueHtupoBaHHbIMU HKO, Apantamums nun ¢ OB3, IlpennpuHumarenbckoe A€o,
Mapxketunr, OcHOBBI (PMHAHCOBBIX pacueToB, OCHOBHI yueTa U pUHAHCOBOU oTueTHOCTH, O0IIast Teopust
craTucTuky, ConpMaabHO-3KOHOMHUYECKas CTaTUCTHKA, MaTeMaTHISCKHE METOIBI B SKOHOMHUKE

[Tocnenyromuye AUCUMIUIMHBI 110 CBSA3SIM KOMIIETCHIMN: YTpaBiI€HUE U3MEHEHUs MU, busHec-
maHupoBaHue, OUHAHCOBBIM pBIHOK, WHBEeCTHIIMOHHBIN aHanu3, [IporeccHO-OpueHTHPOBaAaHHOE
yrnpasneHue, KopnopaTuBHbie (YUHAHCHI

2. IInanupyemMble pe3yabTaTbl 00y4eHHs MO0 JMCHHUILIHHE, 00ecleYnBaoIMe JOCTHKeHHe
IUIAHUPYEMBbIX Pe3y/IbTaTOB 00y4eHHs 110 NporpamMme

Nzyuenne auctuminmabl OCHOBBI NMPOCEKTHOW JAESITEIBHOCTH B 0Opa30BaTeIbHON MpOrpaMme
HaIMpaBJIeHO HAa (OPMHUPOBAHUE Y O0YHAIOIIUXCS CIEAYIOUINX KOMITETEHIIUMI:

YuuepcaabHable komnerenun (YK):
VYK-3 - CnocoGeH oCyIIecTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEaTi30BbIBATh CBOIO POJIb B
KOMaH/Ie

IInanupyem |(Ilnanupyemble pe3yJibTaThbl 00y4eHHs N0 JUCHUIITIHHE

1503
pe3yabTaTh
00yJeHus 1Mo
nporpamme
YK-3 VK-3.1: 35ats: VK-3.2: YMeTh: VYK-3.3: Bnanets (uMeTh
HAaBBIKN):
METO/Ibl B3aUMOJICUCTBUS |OCYIIECTBIISTh COLIMAIIBHOE |HABBIKAMH COLIUATIBHOTO
B KOJIJIEKTHUBE U KOMaHJe, [B3auMoaeiicTBIE U B3aUMOJICHCTBUS U peas3aIlun
palKoHaIbHBIEC IPUEMBI  |pEaIM30BbIBATH CBOIO POJIb B [CBOEH poJiM B KOMaH/IE
OpraHu3aIu KOMaHJIe
eI TCIbHOCTH

VYK-6 - CriocobeH ynpaBisiTb CBOUM BpEMEHEM, BBICTPANBATh U PEATM30BBIBATH TPACKTOPUIO
CaMOPAa3BHUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU

[Inanupyem |[lanupyemblie pe3yJbTaThl 00yUeHUsI O JUCIHUNINHE

BI€

pe3yabTaThI

o0ydeHus 1o

nporpamme

VYK-6 VK-6.1: 3gath: VK-6.2: YMeTh: VYK-6.3: Bnanets (uMeTh

HAaBBIKN):

OCHOBBI YIIPABJICHUS YIPABJISITH CBOUM BPEMEHEM, [HaBBIKAMU YIIPABICHUS
CBOMM BpPEMEHEM, BBICTpPauBaTh U BpEMEHEM JIsl TOCTPOCHUS U
BBICTpaWBaHUS U peaTnu30BBIBATh TPACKTOPHIO |peali3allui TPACKTOPUU
peanu3anuy TPAaeKTOPUHU |CaMOpPa3BUTHS HA OCHOBE CaMOpa3BUTHUS Ha OCHOBE
CaMOPa3BUTHSI HA OCHOBE |IPHUHIIMIIOB OOpPa30BaHUs B |IPUHITUIIOB 00pa30BaHMS B
MPUHIIMIIOB 00pPa30BaHUs (TEUCHHE BCEU KU3HU TCUCHHE BCCH KU3HHU
B TEUCHHE BCEH KHU3HHU

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - Criocoben npeyiaratb 5)KOHOMUYECKHA U (PHHAHCOBO 0OOCHOBAHHBIC OPTraHU3AIIMOHHO-
yIpaBJIeHYECKHE PELICHUS B IPOPECCUOHATILHOM IS TeNbHOCTH;




[Inanupyem |(Ilnanupyemsble pe3yJibTaThl 00yUeHHs 10 JHCHHUIIIMHE
3(S
pe3yabTaThI
00yJeHus 1o
mporpaMme
OIIK-4 OIIK-4.1: 3gaThb: OIIK-4.2: YMeTh: OIIK-4.3: Bnaaets (MMETh
HaBBIKN):
0COOEHHOCTH npeiaraTh 53KOHOMUYECKH U |HaBbIKaMH (OPMYITHUpPOBAHUS
OpraHU3alMOHHO- ¢uHAHCOBO OOOCHOBAHHBIE |IKOHOMHUYECKU M (PUHAHCOBO
yIpaBICHUYECKUX OpraHU3aIMOHHO- 000CHOBaHHBIX
pelieHuii B yIpaBJIeHYECKHE PEUICHUS B |OpraHU3allMOHHO-
npodeCcCHOHATBHON npodecCHOHATbHON YIPaBJICHUYECKUX PEIICHUN B
JeSITeIbHOCTH JeSITeIbHOCTH npodeccuoHaTbHON
JeSITeNIbHOCTH

OIIK-2 - CriocobeH ocyImecTBIIsATh cO0p, 00paboTKy M CTaTUCTUYECKUNA aHATTU3 JAHHBIX, HEOOXOAUMBIX

JJI pEIICHU A IMOCTABJICHHBIX SKOHOMHWYCCKHUX 3aJ1a4,

[Inanupyem |([lanupyemblie pe3yJabTaThl 00yUeHUsI O JUCIHUNINHE

bIC
pe3yNbTaThI
o0ydeHus 1o
porpamme

OIIK-2 OIIK-2.1: 3nars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnanets (MMeTh
HaBBIKH):

00paboTKu 1

JaHHBIX JJIS pCHICHUS
IMOCTAaBJICHHBIX
OKOHOMHYCCKHX 3aaa4

OCHOBHBIE METO/IbI COOPA, [IPUMEHATh KOHKPETHbIE
METO/IbI cOOpa, 00pabOTKH M |ITOCTABIEHHBIX SKOHOMUYECKHUX
CTAaTHCTUYECKOTO aHATN3a|CTaTUCTUYECKOTO aHAIIN3a
JAHHBIX JIJIST PEIICHUS
IIOCTABJICHHBIX
SKOHOMHUYECKUX 3214

[IPUEMAaMHU PELICHUS

3a/la4 Ha OCHOBE Pe3yJIbTaTOB,
MOJTyYCHHBIX B TIPOIIecCce
00pabOTKH M CTAaTUCTUIECKOTO
aHaJM3a TaHHBIX
MH(OPMAIIMOHHBIX HCTOYHUKOB

3. O0beM U BUABI YU4eOHOI padoThI

VY4eOHBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl MO AUCIUILITUHE:

Ounas popma o0yueHust

Buabl yueOHol padoThI

Bceero ygac/ 3.e.

CeMm 4

KonTakTHas pabota, B TOM 4HCIe:

54.15/1.5

3aHaTHuA JICKITMOHHOI'O THUIIA

18/0.5

3aHATHuA CCMHUHAPCKOI'o TUIIa

36/1

NunuBunyanpHas kontakTHas padota (MKP)

0.15/0

CamocTosTenpHas padora:

71.85/2

IIpomexyTouHas arTectanus

18/0.5

Bua npomexyTo4HON aTTeCTalluu:
3auer

3au

OO6mmas Tpya0eMKOCTh (00BEM YacTh
o0pa3oBaTeNnbHOM MporpamMmsl): Yacsl
3aueTHEIE €MUHUIIEI

144
4

04H0-32049Has popma

Buabl yueOHol padoThI

Bcero ygac/ 3.e.

Cem4

KonTakTHas paboTta, B TOM 4HCIIe:

4.15/0.12

3aHaTHuA JICKITMOHHOI'O THUIIA

2/0.06

3aHsTHsI CEMUHAPCKOr0 TUIIA

2/0.06

NunuBunyanpHas kontaktHas padota (MKP)

0.15/0




CamocrosTenbHas padora: 121.85/3.38
[TpomexxyTouHast arTectTarus 18/0.5
Bua npomexyTo4HON aTTeCTalluu:

3auer 3au
OO6mmas Tpya0eMKOCTh (00BEM YacTh

o0pa3oBaTeNnbHOM MporpaMmsl): Yacsl 144
3aueTHEIE €UHUIIEI 4

4. ConepskaHue 1M CHUNINHbBI

4.1. Pazoenvt, memuvl OUCYUNIUHBL U GUOBI 3AHAMUIL:
Temarnueckuii TIaH TUCHUTUTHHBE OCHOBBI IPOSKTHOU JACATEIBLHOCTH MPECTABIICH B TAOIHUIIE.

Pa3zjnennl, TeMbl JMCHUIIMHBI U BUABI 3AHATHI
Ounas popma o0yueHust

/o

HaunmeHoBaHHE TEMBI
(pa3aesa) IMCUMILTHHBI

KonTakTHag padora

3anarus
CeMHHAPCKOro
THIA

Jlekuun

HUKP
I'KP

IpakTny.
3aHATUSA

CaMocTofTeIbHAA
padora

IL1anupyemsle
pe3yJbTaThl
o0yueHus B

COOTHOIIIEHUH C

pe3yJbTaTamMu
00y4eHus MO

o0pa3oBaTeIbHOI
nporpamme

OCHOBHBIE KOMITIOHEHTEI
MPOEKTHOM AEATETbHOCTH

VK-3.1, VK-3.2, YK
-3.3, YK-6.1, YK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

CucremMa ynpaBiieHUS
IIPOEKTHOM NEATEIBHOCTBIO

10

18

41,85

YK-3.1, YK-3.2, VK
-3.3, YK-6.1, VK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KonTposb

18

Hrtoro

18 |

36 [ 0.15 |

| 71.85

04YHO0-32049Has popma

/o

HaunmeHoBaHHE TEMBbI
(pa3gea) IMCUMILTHHBI

KonTakTHag padora

3anarus
CeMHHAPCKOro
THIA

Jlekuun

HUKP
I'KP

IpakTny.
3aHATUSA

CaMocrofTeIbHAA
padora

IL1anupyemsle
pe3yJbTaThl
o0yueHus B

COOTHOIIIEHUH C

pe3yJibTaTamMu
00y4eHus MO

o0pa3oBaTeIbHOI
nporpamme

OCHOBHBIE KOMITIOHEHTEI
MPOEKTHOM AEATETbHOCTH

VK-3.1, ¥K-3.2, YK
-3.3, YK-6.1, YK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

Cucrema yrpaBieHus
MPOEKTHOM AESTETbHOCTHIO

71,85

VK-3.1, ¥K-3.2, YK
-3.3, YK-6.1, YK-




6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTpob 18

WUroro 2 | 2 [ 0.15 | [121.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonrakTHas paéora
TemaTnka 3aHATHI JEeKIITMOHHOT0 THIIA

HaumenoBanmue
Bun 3anarus
Neni/m TeMbl (pa3aesa) % TeMaTHKa 3aHATHUA JEKIIUOHHOTO THIIA
JeKIMOHHOI0 TUIIA
JUCIUTIIIMHBI
L. OCHOBHBIE [ BBeneHune B IpOEKTHYIO ACSITEIHHOCTH:
KOMITOHEHTHI npoOJIeMaTHKa U METOJJMYECKasl OTIopa
IPOEKTHOM [— OOBEKTHI MPOCKTHOH EATEIIEHOCTH: MTPOCKT,
JEATENHHOCTH nporpamma, moprdenb
ek CyOBeKThI MPOSKTHOM NEITeTLHOCTH:
3aWHTEPECOBAHHBIC CTOPOHBI
[R— CyOBbeKThI MPOEKTHOM JIeATETFHOCTH: POJIH
MPOEKTA, MPOTPAMMEI, TOPTQhES
2. Cucrema yrpaBieHUs JICKIUS IIponieccrl ynpaBieHus TPOSKTOM
MPOSKTHOMN TICKIHS [IpenmeTHbIe 00JIACTH YIIPABICHHUS POSKTOM
JIEATETBHOCTBIO TICKIHS CucTeMa ynpasJieHUs POSKTHOM JEesITeTbHOCTIO
[IpoekTHOE yrnpaBiieHHE HAa MEXTyHAPOIHOM
eI p ynp TyHapoJ
YpOBHE
IToaroroBka Kk HALIMOHATBHOM U MEXKAYHAPOTHOM
TEKIHS

ceprudukanuu IPMA / TIM Crangapt

*IEKIIMK 1 WHBIE YICOHBIE 3aHATHS, PEyCMAaTPHUBAIOIINE TIPEUMYIIIECTBEHHYIO Iepeaady yaeOHoH nHpopMaum
MearoriaecKuMU pabOTHUKAMHU OpTaHU3aluy U (WIIN) JINIIAMH, TIPUBJICKAEMBIMHI OpPTaHHU3AITUEH K peaTn3aiim
O6pa3OBaTCJ'II>HI>IX ImporpaMm Ha UHBIX YCJIOBUSIX, 06y‘-IaIOH_II/IMC}I

TeMaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

HaumenoBanme
Bun 3ansitus
Nen/m TeMBbI (pa3jaena) %% | TEMATHKA 3aHATHS CEMHHAPCKOI0 THIIA
CEeMHHAPCKOI0 THIIA
JUCHMILJIMHbI
1. OCHOBHBIE npakTuueckoe 3ausatue  [[Ipobremarrka mpoeKTHOM AeSITETLHOCTH
Metoaudeckas ornopa B MPOSKTHOM
KOMHOHCH\,TH MPaKTUIECKOE 3aHATHE A p p
HpOGKTHOI/I NCATCIIBHOCTHU
JEeATETBHOCTH npaktuieckoe 3aHsTie  |[IpoekT kak 00BEKT MPOCKTHOM JAESTEILHOCTH
IIporpamma 1 mopThens Kak 00ObEKTHI
MPaKTUIECKOE 3aHATHE .
MIPOCKTHOM JESITETLHOCTH
CyOBeKTHI POCKTHOH JIeATSILHOCTH:
MPaKTUIECKOE 3aHATHE
3aWHTEPECOBAHHbIC CTOPOHBI
Ponu npoekta. ®opMupoBaHUe KOMaH/IbI
MPAKTHUYECKOE 3aHITHC
MPOEKTa
OpraHu3aimoHHO-POJICBBIC CTPYKTYPHI
MPaKTUIECKOE 3aHATHE P 1 p . PYKTYP
yIpaBJIeHHS TPOrpaMMOii U TopTdenem
npaktrdeckoe 3aaatue  |Ilacmopr (ycraB) mpoekra
npaktuieckoe 3aHsTre  |[lmaH MeponpusTHiA IO peaTn3aIiK IPOCKTa
2. Cucrema yrpaBiieHus | nmpaktuueckoe 3anatue  |IIponeccel ynpaBlieHHs] IPOEKTOM

MPOEKTHOMN
JIEATEIBbHOCTBIO

MPAKTUYCCKOC 3aHATHE

TIpouieccrl ynpaBieHus NporpaMmmMon

MPAKTHUYCCKOC 3aHATHUC

Hpoueccm YHOpaBJICHUSA noqu)eneM ITPOCKTOB

MPAKTHUYCCKOC 3aHATHUC

HpCI[MeTHBIe obnmactu YHpPaBJICHUA MTPOCKTOM

MPAKTHUYCCKOC 3aHATHUC

Cucrema ynpasieHHUs IPOEKTHOMN
JEeSITEIbHOCTH: OCHOBHBIE I10JIOKEHHUS

MPAKTHUYCCKOC 3aHATHUC

[IpoekTHOE ynpaBiIeHHE B MEXTyHAPOTHBIX
KOMTIaHHSIX



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

MpaKkTHUecKoe 3auaTre |HarmoHanbHbIC 1eNH ¥ MTPOESKTHI B PO
[Hudposast TpanchopMaIis MPOSKTHOTO
yIpaBlieHHsI HA MUPOBOM YPOBHE

Bce acnekTsl MPOSKTHOW AEATEILHOCTH:
MOJITOTOBKA K HAIHOHALHOM 1
MexayHapoaHoi ceprudukanuu IPMA / TIM
Crannmapt

MPAKTHUYCCKOC 3aHATHUC

IMPAKTUYECKOC 3aHATHUC

**  CeMHUHApBl, NPaKTHYECKHE 3aHATHS, MPAKTUKYMBI, J1a0OpaTopHblE pabOThl, KOJJIOKBUYMBI M HHBIC
AHAJIOTUYHbIC 3aHATUA
Nuas koHTaKkTHas padora

[Tpu nposenennn yueOHbIX 3aHsATHH CI' DY obecreunBaeT pa3BUTHE Y 00YyUaIOUINXCS HAaBBIKOB
KOMaHJHOW paOoThl, MEKIMYHOCTHOM KOMMYHUKAIlUM, NPUHATHA PpEIIEeHUH, JUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOJMMOCTH MTPOBEACHNE MHTEPAKTUBHBIX JIEKLUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AaHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJIENIeH, TpenojaBaHue TUCHMILINH (MOIysel) B
¢opMe KypcoB, COCTAaBICHHBIX Ha OCHOBE peE3yJbTaTOB HAYYHBIX HCCIEIOBAHHMA, MPOBOIUMBIX
OpraHu3aleil, B TOM YHMCIIe ¢ yYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPOopecCHOHATBHON 1EATEIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@dopMBI U METOJBI TPOBEICHUS WHOW KOHTAKTHOW pabOThl MpPHUBEIEHH B METOIUYECKHX
yKa3aHHUIX 110 OCHOBHOM MpodeccruoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocrosiTeJibHasi pabora

HaumenoBanue TeMsbl (pa3aea .
Neni/nm (pasnena) Bua camocrositeJibHOM padoThI ***
AMCHMILINHBI
. - YCTHBIN/TIMCHMEHHBIH 0mpoc
OCHOBHBIE KOMITOHEHTBI IPOEKTHON
1. - TECTUPOBAHHE
JeATEIbHOCTH
- IPOEKT
CucreMa yrpaBlIeHUSI IPOEKTHOM - YCTHBIN/TTMCBMEHHBINA OITPOC
2. |mesTenbHOCTHIO - TECTUPOBAHUE
- IPOEKT

**% camocToATeNbHAs padoTa B ceMecTpe, HalMCaHHWEe KYPCOBBIX PaldOT, JOKJIAIO0B, BHIIIOJHEHNE KOHTPOJIBHBIX
pabort

5. MarepuajibHO-TEXHUYECKOE H Y4eOHO-MeTOoAnYecKoe obecrevdeHue 1 CUNIITUHbI

5.1 JIuteparypa:

OcHoBHasi JiuTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yuyebHnoe nocobue mis By3oB / B. H. HcaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2023. — 206 c¢. — (Bricmiee o6pa3oBanue). — [SBN 978-5-534-14474-
1. — Tekcr : osnekrpounsli // OOpa3zoBatenpHas 1uatgpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/519833

JlonoHUTeILHAS JTUTEpaTypa

1. [IpoexTHOE ympaBieHHE B OpraHax BiacTH : yuyeOHuK ais By3oB / I'. M. Kaneiposa, C. T'.
Epemun, A. U. I'ankun ; mox penakiueit C. E. [IpokodseBa. — Mocksa : U3marensctBo Opaiit, 2023.
— 263 c. — (Bwicuiee obpazoBanme). — ISBN 978-5-534-15222-7. — Teker : 31MeKTPOHHBIN //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmpaBneHue mpoeKkTamHu : y4eOHUK U pakTuKyMm it By3oB / A. T. 3y6. — MockBa
: U3narensctBO FOpaiit, 2023. — 422 ¢. — (Bwicmee o6pa3zoBanue). — ISBN 978-5-534-00725-1. —
Texkcr : onextponsblii // OOpasoBarenbHass mnatgopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/511087

Jluteparypa aJist CaMOCTOSITEILHOT0 M3yYEeHHUS

1.TOCT P 54869 — 2011 «IIpoexTHblii MeHeKMEHT. TpeOoBaHUs K yIIPABICHUIO IIPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHBIN MEHEHKMEHT. TpeOOBaHMS K YITPABICHUIO TPOTPAMMOiN»

3. TOCT P 54870 — 2011 «IIpoexTHbIil MeHeIKMEHT. TpeGoBaHus K yIpaBIeHUIO OpTdhenaem
IPOEKTOB)»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHE)KMEHTY»



5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTA TPOCKTHOM AesiTenbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cuctema MEHEIXKMEHTA NPOEKTHOW NeATENbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. ISO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K Ipoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekramMmu «CoBHET». [ DIEKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI (Dnektponnstit pecypc]: odui. caitit. URL: www.pmi.ru

11. Yopasnenune npoekramu B Poccun MockoBckoe otnenenue PMI (DnekTponHsbIil pecypc|
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo MpodecCHOHAIOB TI0 YIPABJICHUIO TPOSKTaMH [ DJIEKTPOHHBIN pecypc] odwuil.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconpanus yrnpasieHus npoekramu IPMA [DnekTpoHHBIH pecypc]: odwuir.
caiit. URL: ipma.org

5.2. IlepeyeHb JIMIEH3HOHHOTO POTPAMMHOI0 00ecreYeHHs

Oobs13aTesIbHOE MPOrPaMMHOE o0ecneyeHune

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint

5.3 CoBpeMeHHbIE NPO(heccHOHATIBHBbIE 0a3bl JAHHBIX, K KOTOPBIM 00eceYnBaeTcsi 10CTy N
o0yJaromuxcs

1. Ilpodeccuonanpuas 6a3a nanubix «MH(pOpMaIMOHHBIE CHCTEMBI MUHUCTEPCTBA IKOHOMHYECKOTO
pasButus Poccutickoit deneparuu B cetu Muateprer» (ITopran «Odunmansuas Poccusy -
http://www.gov.ru/)
2. lIpodeccnonanpHas 6a3a qaHHBIX «DHUHAHCOBO-YKOHOMUYECKHE MMOKa3aTean Poccuiickoi
Oeneparuny (OdunuanbHenii calt MunucrepcTBa puHancoB PO - https://www.minfin.ru/ru/)
3. [IpodeccuonanpHas 6a3a nanHbIx «OduinansHas cratuctukay (OduranbHbIA CalT
DenepanbHOi cyKObl TOCYyIapCTBEHHON CTaTUCTUKH - http://www.gks.ru/)

5.4. UHpopManMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM O0ecre4YnBaeTcad JAOCTyN
o0yJaromuxcs
1. CnpaBouHo-npaBoBas cucrema «Koncynbrant Ilnrocy

2. CnpaBouHo-npaBoBas cucrema «I"APAHT-Makcumym»

5.5. CnenuajbHbLIEe TOMEINECHUS
Y4eOHble ayAUTOPUH IS TPOBEICHUS KommuiekTsl yueHnueckoil Mmedenu
3aHSATHUM JICKIIMOHHOTO TUIIA MynbTUMEAUINHBIN TPOEKTOP
Jlocka
DKpaH
YueOHbIe ayAUTOPUH JUTSI IPOBECHUS KomruiekTsl yaueHnueckoit medenu
NPaKTUYECKUX 3aHATUHN (3aHATUI MynbTUMEIUNHBIN IPOEKTOP
CEMHUHAPCKOTO THTIA) Hocka
OKkpaH
KomneroTepsl ¢ Bbixo10oM B ceTh «MHTEpHET» 1 DTOC
CI'oy
YueOHbIC ayAUTOPUH TSI TPYIIIIOBBIX U KomruiekTsl yaueHnueckoit medenu
WHJUBUTYaJIbHBIX KOHCYJIBTALIUN MynbTUMEIUNHBIN IPOEKTOP
Jocka
OKkpaH
KomnbroTepsl ¢ Bbixo1oM B ceTh «MHTEpHET» 1 DTOC
CI'oy



https://www.minfin.ru/ru/

Y4eOHble ayAUTOPUH IS TEKYIIETO KoMrinek sl yaeHn4deckoit meoenu
KOHTPOJIS ¥ MPOMEKYTOUHOM aTTecTanii  |MynbTUMEAUNHBINA TPOEKTOP
Jlocka
OKpaH
Komnberotepsl ¢ BeixonoM B ceTh «MHTEpHET» 1 DNOC
CIoy
IToMemmeHus g1 caMOCTOSITSILHOU KoMrinekTs yaeHndeckoi Mmedenu
paboTsl MynbTUMEIUINHBIN TPOEKTOP
Jlocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTh «MHTEpHET» 1 DNOC
CIoy
[Tomenenus uist XpaHeHus U KoMITIeKThI crienuanu3upoBaHHON MEOEH st XpaHEHUS
PO UITAKTHIECKOTO 00CTyKMBaHUS 00opyIoBaHUs
o0opyoBaHus

5.6 JIabopaTopuu u J1abopaTopHOe 000pPyAOBaHHE
6. ®oH/1 OLIEHOYHBIX CPeACTB MO AUCHUILTNHE OCHOBBI NPOEKTHOM AesITeIbHOCTH:

6.1. KoHTpo/1bHBIE MEPONIPUATHSA 110 AUCHHUILIMHE

DopMa KOHTPOJIS OTmMeTuTH
Bua konTpoJs Hy#HOE
3HAKOM
«+»
Tekymuii KOHTPOJIb Y CTHBIN/TTMCEMEHHBINA OTPOC +
TectupoBanue +
OneHka IpoeKTa +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJBHBIX padoT (1711 3204HOM (POPMEI

00yueHms) )
[IpoMeKyTOUYHBIN KOHTPOJIL |3a4eT +

Iopsinok mnpoBeaeHMsT MepPONPHATHH TEKyIIero M MNPOMEKYTOYHOIO KOHTPOJIS
onpenaeasierca MeToau4ecCKUMM YKA3aHUSIMHU 110 OCHOBHOI npogdeccuoHaJIbLHOM 00pa3oBaTeIbHOI
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHnem 0 0aIbHO-PETHHIOBOH CHCTEMe OLEHKH
yCIeBaeMoCTH OOYyYAKIIUXCH M0 OCHOBHBIM 00pa30BaTeJIbHbIM MPOrPaMMaM  BBICIIEr0
o0pa3oBaHusi — mporpaMMaM OakajaBpuUara, NporpaMMaM CHeNHMAJTUTETa, MNporpaMMam
MarucTparypsl B ¢eiepajibHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM Y4Ype:KACHUH
BbICIIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBeHHbIH SIKOHOMUYECKUH YHUBEPCUTET.

6.2. Il.1anupyemblie pe3yabTaThl 00y4eHHs 110 JUCHUIINHE, 00ecTeYUBAIOIIHE JOCTHKEHNE
IUIAHUPYeMBbIX pPe3yJIbTaTOB 00y4eHusl 110 MporpaMmme

Yuusepcanbubie komnereHunu (YK):
VK-3 - Crioco6eH oCcymecTBIATh COUATIEHOE B3aMMOICHCTBUE M PEaTU30BBIBATH CBOIO POJIh B
KOMaHJIe
[Inanupyem |([lanupyemblie pe3yJbTaThl 00yUeHHsI O JUCIHUNINHE
bIC
pe3yNbTaThl
o0ydeHus 1o
porpaMme

VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bnanets (UMeTh
HaBBIKH):




METO/bI B3aUMOJICUCTBUS
B KOJUJICKTUBE U KOMaHJE,
paLMOHAIbHBIC IPUEMBI

OCYILIECTBIISATh COLUATBHOE
B3auUMOJICUCTBUE U
peann30BhIBATH CBOIO POJIb B

HaBbIKaMHM COIIMAJIBHOT'O
B3aUMOJICUCTBHUS U peaTM3al1
CBOEH pOJIM B KOMaHJE

OpraHu3aluu KOMaHie
JIESATEIbHOCTH
[Toporosbiii YMeTh: onpenensiTh CBOIO
3HaTh: TpeOOBaHUS pOJib B KOMaH/IE IPOEKTa,
0JIEBOM MO3HIINH B 3¢ pexTuBHO
p N 1 b N Bnaners: HaBbIKaMK
KOMaHAHOU paboTe B3aUMO/ICHCTBOBATH C .
KOMaHIHOU pabOoTHI B MPOEKTE,
poeKTa u JIPYTMMH YI€HaMU
9 3¢ (HEeKTHBHOTO COMHATLHOTO
3¢ (HEeKTUBHOCTH MPOEKTHOM KOMaHbl, B TOM .
B3alMO/ICICTBHS B paMKax
MCIIOJIb30BaHUs YHClie, y4acTBOBATH B
. pelieHus UeneBbIX 3a1a4
cTpaTeruu oOMeHe nHpopMaIueH, . .
po¢eCCHOHAITBHON MTPOSKTHOM
COTPYIHUYECTBA IS 3HAHUSMHU U OTIBITOM B
e TEIbHOCTH
JIOCTH>KEHUS 1IEJIEBBIX WHTEpEeCcax BBIMOTHEHUS
MoKa3aTreiiel KOMAaHJIHOH 3aJ1auu B
MIPOEKTHOM eI TEIbHOCTH
CrangapTHbI YMeTh: onpenensiTh CBOIO
(B 3HaTh: IPUMEHSIEMBIE HA (pOJIb B KOMaHJE MIPOEKTA,
JIOTIOJTHEHHUE [MpaKTHKe TPeOOBaHMS 3 pexTuBHO
K pOJEBOM MMO3ULIUN B B3aMMO/ICVICTBOBATH C Bnaners: HaBbiKamMu
MOPOTOBOMY |KOMaHAHON padoTe JOPYTMMH YI€HaMU KOMaHIHON pabOoThI B MPOEKTE,
) IIPOEKTa U IPOEKTHON KOMaHbI, B TOM [3()()eKTUBHOTO COLUATBHOTO
3¢ pexTUBHOCTH YHClie, y4acTBOBATh B B3aMMO/ICICTBHS B paMKax
HCIIOJIb30BaAHUS oOMeHe COBpEMEHHOM penieHus UeleBbIX 3a1a4
CTpaTeruu uH(popmanen, 3HaHUAMHU U [TpOoheCCHOHATBHON MPOSKTHON
COTpYAHHYECTBA JJIs OMBITOM B UHTEpECaX e TEIbHOCTH
JOCTHKEHUS 11eJIEBhIX BBITMIOJTHEHHS] KOMaHTHOM
IIOKa3aTesIen 3a/1a4d B IIPOEKTHOMN
JESITEIIbBHOCTH
[ToBbiIeHH YMeTh: onpenensiTb CBOO
bIii (B 3HaTh: TpeOOBaHMS pOJIb B KOMaH/IE TIPOEKTa,
JIOTIOJIHEHUE |COBEPIICHCTBOBAHMS COBEPILIEHCTBOBATh
N Bnaners HaBBEIKAMU
K POJIEBOM MO3HIINH B 3 PEeKTUBHOCTD
. . COBEpIICHCTBOBAHUS
OPOTOBOMY,|KOMaHAHOU paboTe B3aUMOJICUCTBUS C APYTUMHU -
o KOMAaHJTHOW pabOTHI B IPOCKTE,
CTaH/JapTHO |IpOEKTa U YIeHaMU IPOEKTHOM
3¢ PEeKTUBHOTO COIUATHLHOTO
My) 3P PEKTUBHOCTD KOMAaH/Ibl, B TOM YHCIIE, .
B3aUMOJICHCTBUS B paMKax
UCIIOJIb30BaHUs y4acTBOBaTh B 0OMEHe
. pelIeHus LEeNeBbIX 3a1a4
cTpaTeruu uH(popMaIei, 3HaHUSIMH 1

COTPpYAHHYECTBA JIJIS
JOCTHXKCHUA LICJICBBIX
MoKa3areiie

OTIBITOM B MHTEpECcax
BBITIOJTHCHU A KOMaHI[HOﬁ
3a/1a4M B IPOEKTHOU
NCATCIIBHOCTHU

npodeccrnoHaTbHON MPOSKTHON
JEATSIbHOCTH

VYK-6 - CriocobeH ynpaBisiTb CBOUM BpEMEHEM, BBICTPANBATh U PEATU30BBIBATH TPACKTOPUIO
CaMOpPa3BUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU

[Inanupyem
3(S
pe3yJIbTaThI
00yJeHus 1Mo
IporpaMMme

IInanupyemsle pe3yabTaThl 00y4eHHs M0 JUCHHUIINHE

VK-6.1: 35ath:

VK-6.2: YMeTh:

VYK-6.3: Bnanets (uMeTh
HAaBBIKN):

OCHOBBI YIIPaBJICHUS
CBOMM BpPEMEHEM,
BBICTpAauBaHUs U
pean3alii TpaeKTOpUU

YIPaBJISTH CBOUM BPEMEHEM,
BBICTpauBaTh U
pean30BbIBATh TPAEKTOPHIO
CaMOpa3BHUTHS HA OCHOBE

HaBBIKAMH YIIPABICHUS
BPCMCHCM IJI MOCTPOCHUA U
peanu3aliy TpPaeKTOpUr
CaMOpa3BHUTHsI HA OCHOBE




CaMOpPa3BUTHSI HA OCHOBE
MIPUHITUTIOB 00pa30BaHMS
B TEUCHHE BCEH KU3HU

NPUHIUIIOB 00pa30BaHUs B
TE€YEHHUE BCEH )KU3HU

MPUHIUIIOB 00Pa30BaHUs B
TEYCHHUE BCEU XKU3HU

[ToporoBeriii |3HATh: CIIOCOOHI,
WHCTPYMEHTHI M METO/IbI
camoaHaju3a, Brnaners: HaBbIKaMu
YMeTb: BBICTpauBaTh U
caMOOpraHu3aluy U caMOOpraHHu3aIuHy,
pean30BbIBATh TPAEKTOPHIO
yIpaBiIeHUS MPUMEHEHUSI UHCTPYMEHTOB U
CaMOpa3BUTHS
COOCTBEHHBIMHU METOJIOB YIIPABJICHHUS
HEIPEPHIBHOTO 00pa30BaHUs
pecypcamu npu . BpPEMEHEM IPH BBIIIOJIHEHUN
Ha OCHOBE MPOEKTHOM
BBITIOJTHCHUH KOHKPETHBIX 3a1a4 JIst
JESITEIIbBHOCTH U .
KOHKPETHBIX 3a/1a4 JIJIs .. |AOCTHXKEHHUs LieTIell MpoeKTa B
. IpeIIPUHUMATD IIary 1o eé .
JOCTIOKEHUS 1IeTiei npogeccuoHaTbHON
peanuzanuu
MIPOEKTa B NesITeIbHOCTH
npodecCHoHATBLHOM
chepe
CrangapTHbl |3HaTh: COBPEMEHHBIE
(B CrocoObl, HHCTPYMEHTHI
JIOTIOJTHEHHE [ METOJIbl CAMOAHAIIN3a, Brnaners: npakTudecKuMu
YMeTb: BBICTpauBaTh U
K camMOOpraHu3aluu U HaBbIKaMU CaMOOpraHU3alluH,
pean30BbIBAaTh Ha MPAKTUKE
IIOPOT'OBOMY |yIIPaBICHHUS MPUMEHEHUSI UTHCTPYMEHTOB U
TPAEKTOPHUIO CAMOPA3BUTHUS
) COOCTBEHHBIMHU METOIOB YIIpaBJICHUS
HEIPEPHIBHOTO 00pa30BaHUs
pecypcamu npu 9 BpPEMEHEM IPH BBIITOJIHEHUN
Ha OCHOBE MPOEKTHOM
BBIMOJIHEHUH KOHKPETHBIX 3aJa4 st
JEeSITEIIbHOCTH U .
KOHKPETHBIX 3a/1a4 JIJIs . |mocTmxeHus nenei npoekra B
. IpeIPUHUMATD IIary 1o eé N
JTOCTHKEHUS 1iesieit npodeccroHanbHOI
peanuzanuu
MPOEKTa B JeSATeIbHOCTH
npodeCCHOHATBHON
chepe
[ToBblllIeHH [3HATH: IPOTPECCUBHBIE
bIHi (B CHOCOOBI, HHCTPYMEHTBI
Bnaners: HaBBIKaMU
JOTIOTHEHUE M METOJIbl CAMOAHANN3a, |YMEThb: BHICTPAUBATh U
COBEpIICHCTBOBAHUS CUCTEMBbI
K caMOOpraHu3aluy U peaM30BBIBATH TTOIXOIBI IO
caMOOpraHHu3aIuH,
MIOPOTOBOMY, |yIIPaBJICHHUS COBEpIIECHCTBOBAHUIO
MIPUMEHEHUSI UHCTPYMEHTOB U
CTaHJApTHO |COOCTBEHHBIMU TPACKTOPUU CAMOPA3BUTHUS
METOJIOB YIIPABJICHHUS
MY) pecypcamu npu HEIPEPHIBHOTO 00pa30BaHUs
o BpPEMEHEM IPH BBIITOJIHEHUU
BBITIOJTHCHUH Ha OCHOBE MPOEKTHOM

KOHKPETHBIX 3aj1ay JJIsi
JTOCTHIKCHUS 1IeeH
MpOEKTa B
npodecCHoHATBLHOM

chepe

JEATEIIBHOCTH U
IIPEANPUHUMATD LIArH 110 €€
peann3anuu

KOHKPETHBIX 3a/1a4 JJIs
JTOCTHUXKEHUS LIEJIeH MPOSKTa B
npodeccroHabHOM
JEATSIbHOCTH

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - CriocobeHn npeyiaratb 5)KOHOMUYECKHA U (PTHAHCOBO 0OOCHOBAHHBIE OPTraHU3AIIMOHHO-
yIpaBJIEHYECKHE PEHICHUs B TPOpeCCHOHATHLHOMN IS TebHOCTH;

[Inanupyem
3(S
pe3yJIbTaThI
00yJeHus 1Mo
IporpaMMme

IInanupyemsie pe3yabTaThl 00y4eHHs M0 TUCHHUILINHE

OIIK-4.1: 3gaThb:

OIIK-4.2: YMeTh:

OIIK-4.3: Bnaaets (MMETh
HAaBBIKN):

0COOEHHOCTH
OpTraHU3aIMOHHO-
YIPaBJICHUECKUX
peLICHUH B

npeaaraTh 3JKOHOMHYECKH U
¢uHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-
yIpaBJIEHYECKHUE PEIICHUS B

HaBBIKaMH (OPMYITUPOBAHUS
HSKOHOMHUYECKU U (PUHAHCOBO
00OCHOBAHHBIX
OpraHu3aIMOHHO-




npodecCHOHATBLHOM npodecCHoHABLHOM YIIPABJICHUYECKUX PELICHUI B
NEeSITEIIbBHOCTH NEeSITEIIbHOCTH npodeccroHanbHOI
JeSITEIbHOCTH

[ToporoBslii [3HaTH
OCHOBBI ()OPMHUPOBAHUS |YMETH Bianers
SKOHOMMYECKU U HAXOJUTh CTaHJapTHHIE HaBbIKaMU IPUHSTUS
(dbuHAHCOBO OpTraHU3aIMOHHO- CTaH/IAPTHBIX SKOHOMHUYECKH U
000CHOBaHHBIX YIpaBJICHUYECKUE PEIICHUs B ((pHHAHCOBO OOOCHOBAHHBIX
OpTraHU3aIMOHHO- MPOEKTHOH IeATEeTHhHOCTH U |OpTaHU3AI[OHHO-
yIpaBICHUYECKUX HECTH 32 HUX YIpaBIE€HYECKUX PEIIeHUN B
peleHul B IPOEKTHON  |OTBETCTBEHHOCTH IIPOEKTHOM IEATEIBHOCTU
JESITEIIbBHOCTH

CranpaptHsl [3HaTh YmeTh Bnanets

(B COBPEMEHHBIE METO/IbI YwMmeer pazpabaThiBaTh HaBbIKaMH (PUHAHCOBO-

JOTIOTHEHUE |[IPUHATHS SKOHOMHYECKH |pa3TuYHbIC BAPUAHTHI HKOHOMHYECKOTO 00OOCHOBAHUS

K 1 (PMHAHCOBO OpraHU3aIMOHHO- 3¢ PEeKTUBHBIX

HOPOrOBOMY |000CHOBAHHBIX YIPaBICHYECKUX PEIICHUH B |OpraHU3aIlliOHHO-

) OpraHU3aIMOHHO- MPOEKTHOM 1eATENbHOCTH U |YIIPABICHYECKUX PEIICHUN B
yIpaBIEHYECKUX HECTH 32 HUX MIPOEKTHOM eATeThHOCTH
pElLIeHUI B IPOEKTHOM  [OTBETCTBEHHOCTH
JIESITEIIbHOCTH

IToBemrens |3HaTh VYmeTb Bnanets

bIHi (B METOJUKH OLICHKH pa3pabaTbIBaTh U HaBBIKAMU (POPMHUPOBAHUS

JIOTIOJTHEHUE [0KUTAEMBIX PE3YJIBTAaTOB |000CHOBATH CITIOCOOBI (hMHAHCOBO-PKOHOMHUYECKOM

K U PUCKOB TIPEAJIaraéMbIX |peIIeHus OTYETHOCTH XO3SHUCTBYIOIINX

MOPOTOBOMY, |OpraHU3aIMOHHO- npoecCuOHANBHBIX 3a7]a4 B |CYOBEKTOB U BBISIBICHHUS

CTaH/IApPTHO |yMPaBICHUECKHUX MPOEKTHOM JIeATETHHOCTH C  |pe3epBOB MOBBIIICHHS

MY) pelieHui B MPOCKTHON  |y4€TOM IOKa3aTenei a3 pexTUBHOCTH UX
JESTEIIBHOCTH YKOHOMUYECKOU NEeSTEILHOCTH ISl IPUHSATHUS

3 PEeKTUBHOCTH, OTICHKH
PUCKOB U BO3MOKHBIX
COLIMATILHO-3KOHOMHYECKUX
MOCJIEACTBHI

OpraHu3alMOHHO-
YIIPABJICHYECKUX PEILICHUN B
MPOEKTHOM AEATETbHOCTH

OIIK-2 - Crioco6eH ocymecTBIIsATh cO0p, 00paboTKy M CTaTUCTUYECKUNA aHATTU3 JAHHBIX, HEOOXOAUMBIX

JJI pECIICHUA

ITOCTABJICHHBIX DKOHOMHNYCCKHUX 3aJ1ay,

[Inanupyem |([lnaHupyemblie pe3yJibTAThbl 00yUeHHS MO TUCIUTITTHHE
3(S
pPEe3YIbTATHI
00yJeHus 1Mo
mporpaMme
OIIK-2.1: 3gaThb: OIIK-2.2: YMeTh: OIIK-2.3: Bnaaets (MMETh
HAaBBIKN):
OCHOBHbBIE METO/IbI cOOpa, [IPUMEHSATH KOHKPETHBIE MpHUeMaMHU peleHus
00paboTKU U MeTo/bI cOopa, 00pabOTKH U |[TOCTABICHHBIX 3KOHOMUYECKUX
CTaTHCTUYECKOTO aHAJN3a|CTaTUCTUYECKOrO aHAIM3a  [3a/1a4 Ha OCHOBE PE3yJIbTaTOB,
TAHHBIX JUJIS PEIICHHUS TAHHBIX JUJIS PEIICHHUS MOJIYYE€HHBIX B MIPOLIECCE
MOCTaBJIEHHBIX MOCTaBJIEHHBIX 00pabOTKH M CTaTUCTUYECKOTO
PKOHOMHUYECKHUX 33/1a4  [IKOHOMHYECKHX 3324 aHaIM3a JaHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB
[Toporosbiii VYmeTb Bnanets

3HaTh

OCHOBHBIE METO/IbI,
CpeACTBa MOJTY4YEHUs,
Ipe/ICTaBICHHUS,
XpaHeHUs U 00pabOTKU
CTaTHCTUYECKHUX JTAHHBIX

IIpuMeHATH OCHOBHBIE
CTaTUCTUYECKUE METOBI
00paboTKH COOpaHHBIX
JAaHHBIX, UCIIOJIb3YET aHAJIN3
JTAHHBIX, HEOOX OIMMBIX JIJIS
pELICHHs TOCTABJICHHBIX

OCHOBHBIMH METOJaMH cO0pa,
00paboTKHU M aHAJIM3a JAHHBIX,
METO/IbI aHAJIN3a COL[HAIbLHO-
SKOHOMHUYECKHUX U (PMHAHCOBBIX
[IOKa3aTeNeu, MPOLECCOB U
SIBIICHHI, TCHICHIINN X




B [IPOCKTHOMN DKOHOMUYECKHUX 3aJa4 [IPU  |U3MEHEHHUs B IPOEKTHOU
TSI TSIIbHOCTH peaan3aiuy MPOEKTOB NEeSATeIIbHOCTH
CranmapTHbl 3HaTE Bnagets
i (B VYmetn OCHOBHBIMH METOJIaMH cOopa,
pa3IUYHBIE METO/BI,
JIOIIOJIHCHHE ONPENEATh MOAXOASIINE 00paboTKH M aHaTn3a JaHHBIX,
CpelcTBa MOJyYCHHUS,
K HpeACTABICHIS METO/Ibl COOpa, 00pabOTKHU M |METO Bl aHATIN3a COIUATBLHO-
IOPOTOBOMY P ’ aHalli3a JaHHBIX, YKOHOMHYECKUX ¥ (PHHAHCOBBIX
XpaHeHus1 1 00pabOTKH .
) HEOOXOIMMBIX ISl pEIICHUs |IToKa3aTeseH, MpOIEeCCOB U
CTAaTHCTUYCCKHMX JAHHBIX . .
. HYKOHOMUYECKHUX 3a/1a4 MPU | IBJICHUMA, TEHACHIIUN X
B ITPOCKTHOM .
peanu3anuy MPOEKTOB W3MEHEHUS B MPOCKTHOM
JIeITCIIbHOCTH
JeSITEIbHOCTHU
IToBbIIIEHH 3nats VYmeTb Bnanets
bl (B [IpuMeHsATh OCHOBHBIE Cnoco0amu aHanu3a U OLCHKU
OCHOBHEIC METO/IbI,
JIOTIOJTHEHHE CTaTHCTUYCCKHUE METOMIBI pEe3yIBTATOB YKOHOMHKO-
CpelcTBa MOJTYyUCHHUS, .
K HpeACTABICHIS 00paboTKK COOpaHHBIX CTATUCTUYECKUX UCCIIEIOBAHUI
MTOPOTOBOMY, P ’ JIAaHHBIX, UCIIOB3YET aHAIU3 |H JIeJIaTh HAa UX OCHOBE
XpaHeHus1 1 00paboTKH
CTaH/JIapTHO JIAHHBIX, HEOOXOIUMBIX JUIsl |KAueCTBEHHBIE U
CTAaTHCTUYCCKHMX JAHHBIX
MY) B [IDOEKTHOI pelIeHus MOCTaBICHHBIX KOJIMYECTBEHHBIC BHIBOJIBI IS
P HPKOHOMUYECKHUX 3a/1a4 MPU | pelICHHs] MPAKTUYECKUX 3a/1a4
JIeSITCIIbHOCTH N
peaan3anuy MPOEKTOB MIPOCKTHOM JESITEIIbHOCTH
6.3. IlacnopT OIEHOYHBIX MATEPHUAJIOB
Ne n/n| HammeHoBaHMe TeMbI KonTposmpyembie Bua koHTpOJIsI/MCIIONIb3yeMble
(pa3nena) IVIAaHUPYeMble OLICHOYHbIE CPEACTBA
AU CIUTIINHBI pe3yabTaThbl 00y4yeHHsl B
COOTHOILIEHHH C . .
Texyumii IIpome:KyTOUHBIH
pe3yJbTaTamu 00y4eHust
1o NporpaMmme
1. VK-3.1, YK-3.2 YK-3.3, |YcTHBI/IUCEMEHHBIN |3adueT
OCHOBHBIE VK-6.1, YK-6.2 YK-6.3, |omnpoc
KOMIIOHEHTHI OIIK-2.1, OIIK-2.2, OIIK-|TectupoBanue
MIPOEKTHOMN 2.3 [IpakTrueckue 3agaun
JIeSITEILHOCTH OIIK-4.1, OIIK-4.2, OIIK-
4.3
2. Cuctema ympaBnenus [YK-3.1, VK-3.2 YK-3.3, [YcrHblli/UCHbMEHHBIH |3adeT
MPOEKTHOMN VK-6.1, YK-6.2 YK-6.3, |ompoc
JIeSITEIILHOCTBIO OIIK-2.1, OIIK-2.2, OIIK-|TectupoBanue
2.3 [IpakTrueckue 3anaun
OIIK-4.1, OIIK-4.2, OIIK-|Onenka npoekTa
4.3

6.4.011eHOYHbIE MATEPHAJIbI JJIl TEKYLIEr0 KOHTPOJISI

Bonpocsl 1J151 yeTHOro/mucsMeHHoro onpoca https://Ims2.sseu.ru/course/view.php?id=22229

Pa3nen Bomnpocsl
JUCIUININHDBI
1. Onumure KIHOYEeBbIE TEHACHIIMM B COBPEMEHHOM OHM3HEce M OOIIecTBe,
KOTOpBIC, TIPEK/IE BCEro, 00YCIOBUIN BaXKHOCTh OCYIIECTBIICHUS MPOSKTHON
ACATCIIbHOCTH,
OcHOBHEBIE o o
2. Onumure CBsA3b MPOEKTHOM JEATEIBHOCTH C pealu3allueldl CTpaTeruu
KOMIIOHEHTHI
o pa3BuTHsL.
MPOEKTHOMN .
eSITETBHOCTH 3. Uro Takoe cTaHmapT Mo ymopaBieHH0 Tmpoekramu? C Kakod UEIbIo
paspabarbIBatoTcs Takue craHaapThl? [IpuBenuTe mpuMepsl CTaHAAPTOB IO
YIpaBJICHUIO MpoeKTamMu. JlaiiTe XapaKTEPUCTHKY KKIOMY U3 IPUBEICHHBIX
MIPUMEPOB.




4. HazoBute wu3BecTHble BaM craHmapTel 10 yNpaBICHUI IPOEKTHOM
JeATEIIbHOCTBI0, MpUHATHIE B Poccuiickoit denepannn?

5. Yo Takoe MpOEKT U KaKOBbI €0 OCHOBHBIE Tpu3Haku? [IpuBennTe HECKOIBKO
IIPUMEPOB  MPOEKTOB, CrPYNIUPOBAB O3TH MPOEKThl IO H3BECTHBIM
KJ1acCU()UKALIMOHHBIM OCHOBaHUSM.

6. B xone crpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJICNIEH U OCYILIECTBIISETCS
MPOEKT MO0 MOHTAXY M HACTpoiike cOOpodHOro KoHBekepa. [lokaxkure, 4TO
coO3/1aHHe COOPOYHOrO KOHBEWEepa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM
ITPOEKTA.

7. UYrto Takoe mporpamma B yIpaBI€HUH NPOEKTHON AEATENBHOCThI0? ONUIINTE,
YTO €€ MOKET BXOJAUTh B COCTAB MPOrPaMMbl, TOMUMO MPOEKTOB.

8. HaszoBure KiaccupuKalMOHHBIE OCHOBaHUS JuIa mporpamm. IlpuBeaute
MIPUMEPBI JUIS KaXKA0T0 U3 Ha3BaHHBIX OCHOBaHUM.

9. Uro Takoe uenesas nporpamma’ Ha Kakux ypoBHSIX OpraHU3alMOHHOTO
yIOpaBJIeHUs, KaK MPaBWIO, MHUIIMUPYIOTCS Takue nporpammsl? [IpuBenure
MpUMEpPHI U3BECTHBIX Bam 11e1eBbIX mporpamm.

10. Yro Takoe mopTdens B ympaBieHUH mpoekramu? ONHUIIATE, YTO MOXKET
BXOJUTH B COCTaB MopTders, moMuMo npoekToB. [IpuBeaure n3sectusie Bam
IpUMEpPHI TOPTQEeit MPOEKTOB.

11. Yro oburero y nporpaMmsbl IPOEKTOB U MOPT(Es IPOeKTOB?

12. Kakne nmpu3HaKd MOTYT CIIYXKHUTh OCHOBAaHHUEM JJII OOBEUHEHHUS TIPOSKTOB U
porpamMm B opTQens?

13. YUTto Takoe KpUTEpUH YCHEINTHOCTH YIPABICHUS MPOEKTOM, KAKOBbI OCHOBHBIE
TpeOoBaHuUs K HUM?

14. OnumuTe B3aUMOCBS3b KPUTEPUEB YCIEHIHOCTH IPOEKTa U KPUTEPUEB
YCHEWHOCTH ympaBiaeHus mnpoekToM? llpuBenute mnpumepsl Ha3BaHHBIX
KpUTEpUEB.

15.Yro Takoe Bexa? Kak Bexa cBf3aHa C JKHU3HEHHBIM IMKIOM? B uem
yIpaBJIeHUYECKUH CMBICT Bex mpoekTta? [IpuBenurte mpumepsl GopMyIHpoOBOK
Bex?

16. B uem ympaBiaeHYECKUW CMBICT XU3HEHHOro Iukia npoekrta? [lpuBeaute
MIPUMEPHI KU3HEHHBIX IIUKIIOB IPOEKTa?

17. Yto Takoe mpoekTHas poJib? Ha3o0BHUTE mpUMEPHI KIIFOUEBBIX TPOEKTHBIX POJICH
U ONMILIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kypatop mpoekra? Onumure ero (QyHKIMU B npoekte. B uém
3aKJIF0YAETCsl OTIIMYME KypaTopa OT CIIOHCOpPA IMPOEKTa, €CIU TaKOE OTINYHE
€CcTh?

19. Yto Takoe kapra creiikxonaepos? s dyero ona ucnons3yercsa? Ilpuseaure
HEOOXOMMBIC TIPUMEPHI.

20. Yro oOrmiero y KoMaH/1bl IPOEKTa M KOMaH/bl yIpaBieHus npoekrom? B uém
UX oTau4ue?

21. Yro Takoe «KOMaHIHBIN JIyX» U KaK ero MO>KHO (hopMUpOBaTH?

3ananus 1JI TECTUPOBAHUS MO JUCHHUIJIMHE JJIS1 OLEHKH ¢()OPMHUPOBAHHOCTH KOMIIETEHIUI (min
20, max 50 + ccpuiky Ha IUOC ¢ Tectamu)

3amaHus 1T TECTUPOBAHHMS MO AWCUUIUIMHE JUIS OLEHKA CPOPMHPOBAHHOCTH KOMITETCHIIUI
Pazmerensr B CYO CIrov: https://lms2.sseu.ru/course/index.php?categoryid=968;
https://Ims2.sseu.ru/course/view.php?1d=22229

1. BaxxnedmuMu TEHACHITUSMHA COBPEMEHHOTO 00IIecTBa W OW3HEcCa, MO3BOJISIONIMMU TOBOPUTH O
3HAYEHUH MPOEKTHOU JESTETbHOCTH, SIBISIIOTCS:

a. MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IMKJIA CO3/1aBaCMbBIX TOBAPOB U YCIYT;
b HEOOXOIMMOCTh 00ECIICUUTD 3aHATOCTh HACCICHUS,;

c. nepCoOHU(UKALINS CITPOCca U MPETIOKESHUS TOBAPOB U YCIIYT;

d Bce BhilIenIEpEeUNCIEHHOE;




aub;
amuc;
bwuc;
Hwu onvn u3 BapuaHTOB.

0o oo

2. Ha3naueHue cTaHgapra 1o ynpaBJjIeHHIO TPOSKTAaMH B TOM, YTOOBI:

a. OIPECIIUTh TSPMHUHOJIOTHIO, KIIFOUEBBIC IMOHATHS, BKIIOYAs OCHOBHBIC POJIH, JUCITUTITHHBI
«yIpaBIIEHUE TIPOEKTAMIY;
b. OBITH OCHOBOM i1 OOYYEHHS CICIHAIMCTOB H  CepPTHPUKAINMHM, KAK OTIACIBHBIX

po¢eCCHOHATIOB, TaK U MPAKTUK YIPABICHHS MPOSKTaMH B KOMIAHUAX U OPTaHU3AIMIX;

c. CIIOCOOCTBOBATH PACIIPOCTPAHCHHIO M PA3BUTHIO MPAKTUKH YIIPABICHUS MPOCKTaMHU;
d. Bce BrIenepeuncieHHoE;

e. aub;

f. amc;

g. buc;

h.

Hwu onun u3 BapuaHTOB.

3. CoBpeMeHHbIE CTaHIAPThI B 00JIACTH YIPABJICHUS IPOSKTAMU IPECTABICHbI HA TPEX YPOBHSAX:
a MEXIYHAPOHOM, HAIIHOHATILHOM M KOPIIOPATHBHOM,

b. roCyJapCTBEHHOM, MEXKOTPACIEBOM U OTPAaCIICBOM,

c MOpTQEIBHOTO YIIPaBICHUS, TPOTPAMMHOTO YIIPABICHUS U YIIPABJICHUS TIPOSKTOM;

d CHUCTEMHOM, IPOEKTHOM U MPOIIECCHOM;

e Hu onvH U3 BapuaHTOB.

4. Iloxm KOpPHOpPaTUBHBIM CTAaHJAPTOM MO YIPABICHUIO NPOEKTAMH IOHUMAETCS COBOKYINHOCTh
JIOKYMEHTOB, OOBSICHSIFOIIIUX U MPEANICHIBAIOIINX

a. B kakoii mocneaoBaTenbHOCTH OyIyT BBIOIHATHCSA Pa0OTHI, HAlIpaBJICHHbIE Ha OCYIIECTBICHUE
MPOEKTa, a TaKKe B KAKUE CPOKU M TOCPEICTBOM KAKHUX PECYpPCOB ATH PalOTHI MPEANoaraeTcs
peann3oBarh;

b. Kak u B Kakoll mocienoBaTenbHOCTH HEOOXOAMMO BBIMOJHATH JCUCTBUS, CBSI3aHHBIC C
yIpaBiIeHUEM NMPOESKTaMHU\IIPOrpaMMaMH B KOMITAHHH;

c. B xakue cpoku HEOOXOIMMO OCYIIECTBISTh JEHCTBUS, HAMpaBIICHHBIC HA YIpaBICHUE
IPOEKTaMHU\[TPOrpaMMaMU B KOMITaHUY;

d. Bce BrIenepeuncieHHoE;
e. aub;
f. amc;
g. buc;
h. Hu ogun u3 BapruaHTOB.
5. Kakoii W3 TEepeyuclieHHBIX CTAHJAPTOB IO YIPABICHUIO MPOCKTAMH HE OTHOCUTCS K TPYIIe
MEKTYHApOIHBIX?
a. IPMA ICB®;
ISO 21500:2012;
c. PMBOK®Guide;
d. ISO 10006:2003;

o

Hwu onvn u3 BapuaHTOB.

6. Kakoll M3 mnepeuyuciIeHHBIX CTaHIApPTOB 110 YIPABJICHUIO IPOEKTaMH SBISIETCS CTaHIApPTOM

BenukoOpuranun?
a. P2M;

DIN 69901;
c. CEPM;
d. PROMAT;

o

Hwu onun u3 BapuaHTOB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €r0 KIFOUYEBbIX XapaKTEPUCTUK (TPU3HAKOB) HEOOXOAUMO
yKa3aTh:



HaJIN4He W3MCHEHHUIA;
0O0JIBIIIOE YHCIIO YHACTHUKOB;
HOBU3HY (YHHKAJIbHOCTB);
Bce BrILIETIEpEYUCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

SEmo a0 o

. Knnaccu¢ukaiimoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUINTEIIbHOCTB;

Maciirao;

CJIO’KHOCTb;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun 13 BapuaHTOB.

SR oMo a0 op ©

. Kakue 13 npuBeieHHBIX YTBEPKIECHUMN SBIISIOTCS UCTUHHBIMU?

[TpoekT 3akaHYMBaETCSA B TOT MOMEHT, KOT/Ja JOCTUTHYTHI €r0 ILIEJIH;
[TpoekT MOkKeT OBITH 3aBEPIIICH JOCPOUYHO;

[TpoekT nmMeeT BpeMEHHYIO CIENUAIBHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

SR Mo a0 o P o

10. Kakoii u3 mpuBEICHHBIX BapUaHTOB OIpeNeNeHUs] HauOojiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pazrpanndenue»?

a. 3TO0 MpU3HAK, YKAa3bIBAIOLINHA HA TO, YTO KK/ MPOEKT UMEET I'PaHMIIbI IPEIMETHOM 06IacTu
U JI0JIKEH OBITh pa3rpaHUUEH ¢ IPEAMETHON 001aCThIO APYIUX IMPOEKTOB OPraHU3aINH;
b. OTO NpH3HAK, YKa3bplBaIOIIMM HAa TO, YTO KaXAbIi IPOEKT HMMEET YETKO OIpPEEICHHbIE

BPEMEHHbIC I'DaHUIBI (CPOKH), TPH STOM 3HAYHMTENbHAs YacTh YCHIIMH B IPOEKTE HalpaBieHa Ha
o0ecrieyeHne COOIOICHUS STHX CPOKOB;

C. DTO NpU3HAK, YKA3bIBAIOIINI HA TO, YTO KaXK/IBIH MIPOCKT UMEET YETKO OIPE/ICIICHHBIC IPaHUIIbI,
KOTOPBIE 33Jat0TCs CPepol ISSITENbHOCTH YEI0BEKa, K KOTOPOW OTHOCUTCS TAaHHBIH MPOEKT, HAIIPUMED,
JIeBEIIONIMEHT, He(hTera3oBast OTpacib M T.1.;

d. Hwu oaun u3 BapuaHTOB.

11. Yro Takoe «KommiieKCHOCTBY MpoekTa’?

a. OT0 mpU3HAK, YKA3bIBAIOLIUI HA TO, YTO IPU OCYLIECTBICHUHU JIFOOOTO MPOEKTa UCIIOIb3YIOTCS
paznuuHble 00JacTH 3HAHWM, KOTOpBIE JHINb IPU COBMECTHOM MPUMEHEHHH OO0ECIICUHNBAIOT
3 PEeKTUBHYIO peaTnu3aIiio MPOCKTa;

b. DTO NpU3HAK, YKA3BIBAIOIIMIA HA TO, YTO IMPOIECC YIPABICHUS MPOEKTOM COCTOHMT W3 TISITH
CTaJNi, KOTOPBIE B COBOKYITHOCTH 00ecTeunBaroT 3(h(PEKTUBHYIO peaTnu3alfio IPOeKTa;

C. DTO0 MpU3HAK, YKA3bIBAIOIIMKA HA TO, YTO MIPU OCYIIECTBICHUH MPOCKTA YUUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHUX (PAKTOPOB;

d. Hwu oaus u3 BapuaHTOB.

12. Kakue u3 NpuBEAECHHBIX YTBEPKACHUN SBIISIOTCS UCTUHHBIMU?

a. [lenn mporpaMMbl COOTBETCTBYIOT —CTPAT€TMUYECKMM LEISM OpraHu3allid W MOTYT
KOPPEKTUPOBATHCS B CIydyae U3BMEHEHUs CTpaTeruu;
b. Bo Bpems 3amycka mporpammbl MOXKeET OBITh ONpezesieHa TOJbKO YacTh MPOEKTOB MPOTrPAMMBI.

JlonoHUTENbHBIE TPOEKTHI MOTYT OBITh BKJIIOYEHBI B IPOrpaMMy yXKe B X0JIe €€ OCYIIECTBICHHUS;



c. 3aBeplieHre MPOrpaMMbl ONPEAEISETCS MOMEHTOM 3aBEPILEHUSI BCEX MPOEKTOB, BXOASIIUX B

[porpammy.

d. Bce BrImenepevrciieHHoe;
e. aub;

f. amuc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

13. IIporpamma, HOCsIIIIasi MAKPOIKOHOMUYECKUHM XapaKTep U 3aTparuBarolias MHTEPEChl 3HAUUTEIbHON
9YaCTU HACCJICHHA, HA3bIBACTCA:

a. [Toptdens;

b. MeranpoexT;

C. [leneBast mporpamma;

d. Bce BhlIenIEpeuncIeHHOE;

e. aub;

f. amc;

g. buc;

h. Hu ogun u3 BapuaHTOB.

14. Kakoe U3 npuBEJECHHBIX BbICKa3bIBAHUM SBJIAETCS JIO)KHBIM B OTHOILIEHUU IIPOrpPaMMBbl?

a. Bo3MokHO, 4TO BO BpeMs 3amycka IpOrpaMMbl ONpPENENsIeTcss U IIaHUPYETCsl TOJIbKO 4aCTh
BXOJSILUX B HEE MPOEKTOB;

b. Pemienue o BKIIIOYEHNN B IPOTpaMMy T€X WJIM UHBIX JTOMOJHUTEIbHBIX IPOEKTOB YACTO 3aBUCHUT
OT PE3yJIbTaTOB OCYILLECTBIEHUS IEPBOOYEPEAHBIX IPOEKTOB IPOTPAMMBI;

C. Ilenn mporpaMmbl MOTYT IOJABEPraThCsi KOPPEKTUPOBKE, MPH 3TOM COCTaB KOMIIOHEHTOB
POTpaMMbl, 0053aTENIbHO, JOKEH OCTaBATHCS HEU3MEHHBIM;

d. Llenu mporpaMmel, Kak IPaBUiIO, COOTBETCTBYIOT CTPATErMUECKUM LIEISIM OpraHU3allu.

15. TTo cBOEMy COiepKAHUIO TIPOTPAMMBI MOTYT OBITh:
TCXHUYCCKHUMMU,

COLIMATIbHBIMY;

SKOHOMUYECKUMH;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

S e o o

16. Uro U3 MepeuucieHHOro SBISAETCA JONOJHUTEIbHBIMH ITOJHOMOYMSAMHU, KOTOpPbIE Ba)KHbI IS
MEHEIKEPA IPOTrPAMMBI, 110 CPABHEHHUIO C ITOJIHOMOYHUSIMHU MEHEIDKEPOB IIPOEKTOB?

a. KonTposnb xo/1a peanu3anuu NpoeKTOB B COCTaBe MPOTrpaMMBbl;
b. [IpencraBneHre OTYETHOCTH O XOJI€ peaTH3aly KypaTopy IpOorpaMMBl;
c. [TpunsiTue pemeHui 0 3amycke JOMOJIHUTEIBLHOTO MPOeKTa (MPOEKTOB) B COCTABE MPOrPaMMBI

JUISL JOCTHIKEHHS e€ IIe/IeH;

d. Bce BhIenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

17. Kakue u3 mpuBeCHHBIX BHICKa3bIBAHUH SBJISIOTCS JIOKHBIMUA B OTHOIIIEHUH TTOPTQEIIei MPOSKTOB 1
nporpamm?

a. B komMnaHuM MOXET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJIbKO MOpTderei, ymnpaBieHHe
KOTOPbBIMU 6y,Z[GT OCYHICCTBIATHCA OTHOCUTCIIBHO HE3aBUCUMO,

b. B xone u3MeHeHMs] OKpY>KEHHUs POJIUTENbCKOW OpraHu3allid, OHA MpUJaraeT BCE YCUIIUS K

COXPaHEHHIO COCTaBa PEAIN3yeMbIX MOPTQeeii MPOEKTOB;



C. dopmupoBanue MOpTdes MpPeAroiaraeT onpeaesicHHe TPUOPUTETOB MPOEKTOB U TMPOTPaMM
IJid opraHu3anuvu, a TaKKC OITUMHU3AILUI0O UX COCTaBa C LCIIBIO IMMOBBIMICHUA HCHHOCTU HOpT(be.HH JJIA
CTpaTeruyl KOMITaHWH;

d. Bce BrIiIeniepeuncieHHoE;
e. aub;

f. amuc;

g. buc;

h.

Hwu onvn u3 BapuaHTOB.

18. OnTumu3anus nopTdess MpoeKToB MpH ero (OPMUPOBAHUN HAIpaBIIeHa, IPEXK/IE BCEro, Ha:

a. ompeneneHue Toro (Qakra, 4ro JIOOOW TPOEKT (mporpamma) B mopTdese COOTBETCTBYIOT
CTpaTeruyl KOMIIAaHWH;

b. o0ecrieueHre HaWTydIIero COOTBETCTBHSI MOPT(Es CTpaTerndeckuM LeNsiM KOMIIaHNH;

c. BBIABJICHHE TOr0 (paKTa, YTO BCE MPOEKTHl (MpOrpaMMel) B MopTdene UMEIT o0imue
OTpaHWYCHUS, HAIIPHIMED, TI0 pecypcam;

d. MaKCUMM3AIHMIO LIEHHOCTH MOpTdens Ui OpraHU3alldd TPU BBIMOJHEHHH CYLIECTBYIOIIUX

OTPaHUYECHUIN HA PECYPCHI.

19. ITpu popmupoBanuu opTdens MPOEKTOB OPTaHU3AIUH HEOOXOAMMO YUUTHIBATH:

a. MaKCHMU3AIHIO IIEHHOCTU OPTQest sl OpTraHu3aI[ii IPU CYIIECTBYIONINX OTPAaHUYCHUSX Ha
pecypchl;

b. HAJTMYUE B3aUMOCBSI3H ITPOCKTOB U IPOTPaMM, BXOSIIUX B MTOPTQEIb, IO HENSIM;

C. COOTBETCTBHE II€JICH KOMIIOHEHTOB IMOPT(EIIs CTPATErHYSCKUM IEJISIM OpTraHU3aIlnu;

d. Bce BrIenepeuncieHHoE;

e. aub;

f. amc;

g. buc;

h. Hu ogun u3 BapuaHTOB.

20. XapaKTepHbIMH OTPAaHUUYCHHUSIMU JJIS1 TOPT(HEst IPOSKTOB SBISIOTCS:

a. 001U TTyJI PECYpPCOB;

b. (MHAHCOBBIC OTPAaHUYCHHUS;

C. HaJIM4YHe OOIINX [eNiel Y KOMITOHEHTOB;

d. Bce BrIenepeuncieHHoE;

e. aub;

f. amc;

g. buc;

h. Hu ogun u3 BapruaHTOB.

21. B xozae ucnosHeHus nopTdes MPOSKTOB OpraHu3alii He0OX0JUMO IPUMEHSITH METOIbI:

a. MOHHUTOPHHTA X0J1a peaTU3alliy U BHEITHEH cpebl TopTders;

b. oTpeieNIeHUs] IPUOPUTETOB MPOESKTOB C YUETOM MPUHSATHIX B OPTaHU3AINH KPUTEPHUEB 0TOOPA;
C. OTpENENICHUs] COOTBETCTBUSl IEJIEH TPOEKTOB M MPOrPaMM  CTPATETHYECKUM  IENIsIM
OpTraHH3aIny;

d. OayTaHCHPOBKH TOPT(HEIIS 110 3HAYUMBIM JJISI OPTaHU3AIUH TTapaMeTPaM.

e. Bce BrIiIeniepeuncieHHoE;

22. XKenaemsbie 3 PeKTsl, KOTOPHIE MOTYT OBITh JOCTUTHYTHI IPU YCHEIIHOM OCYIIECTBICHUH MPOEKTA,
HAa3bIBAIOTCS:

LEJIU TIPOEKTa;

MIPOJIYKT MPOCKTA;

BBIT'ObI HpO@KTa;

CTpaTerus MPOeKTa;

KOHLICTILIHS IPOEKTA;

Hu oavH U3 BapuaHTOB.

MmO e o

23. Ilpu ynpaBieHUU MPOSKTaMU 00JIaCTh JOMYCTUMBIX PEIIEHUH, KaK TIPABUIIO, OTPAHUINBACTCS:



BBIJICJICHHBIM OFOKETOM;

3a/IaHHBIMU BPEMEHHBIMU OI'PAHUYECHUSIMU;
COCTaBOM M Ka4ECTBOM TPeOyEMBbIX PE3yIbTaTOB;
Bce BrILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

SEmo a0 o

24. O61ee BUIEHUE ITYTH U CIIOCOOOB JTOCTHKEHUS LEJIN TPOEKTA HA3bIBACTCS:
TpeOOBaHUS K ITPOCKTY;

IPOAYKT MPOEKTA;

IUIaH MPOEKTA;

CTpaTerusi MPOeKTa;

yIpaBJIEHUE TPOEKTOM;

Hwu onun u3 BapuaHTOB.

moe a0 o

25. KoneuHas 11e51b 3aKka3uuka IpoeKTa -

OLICHKA YCIEIIHOCTH pealn3aliy IPOEKTa;
IIOJIyYEHUE BBIFOJ] OT PEAIU3ALNN IPOEKTA;
ornpeeneHue TpeOOBaHUN K IPOEKTY;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

SE Mmoo o

26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSM YCIICITHOCTH SBJISETCS UX:
COOTBETCTBUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJIECIICHHUE;

COOTBETCTBUE BEXaM B KHU3HEHHOM IIMKJIE€ IPOEKTA;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

SE Mmoo o

27. Ycnex npoeKTa 03HauaeT, MPexIe BCEro:
coOII0ZICHHE CPOKOB peasin3aliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
CBOEBPEMEHHOCTh PEarnpoBaHUs HAa PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
JOCTH>KEHHUE 0KUJAEMOTO PE3yJIbTaTa;

Hwu onvn u3 BapuaHTOB.

moe a0 o

28. YcmemHoCcTh YIpPaBJICHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CICAYIOIIMMH TEPEUYUCICHHBIMU
KPUTEPHUSIMU:

COOJIOZICHHE CPOKOB pealln3alii MPOEKTa;

COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYECHUSIM;

CBOEBPEMEHHOCTh PearupoBaHUsl Ha PUCKU;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu oavH U3 BapuaHTOB.

S@E e o o

29. Kakue u3 npuBeICHHBIX HUKE YTBEPKICHUH SBIISIIOTCSI UICTUHHBIMU ?



a.

JKU3HEHHBII UK IIPOCKTAa COCTOUT M3 IOCICAOBATCIBHOCTH BEX, Ha K&)K,I[Oﬁ N3 KOTOPBIX

JIOCTUTAETCS OJIMH U3 PE3YJIbTAaTOB IIPOEKTA;

b.

s

JKU3HEHHBIN UK MPOEKTA BIIOKEH B )KM3HECHHBIN ITUKII TIPOJTYKTA;

)KHSHGHHBIﬁ IIUKII npo;[yKTa MOXET BKJIFOYATh HECKOJIBKO XNU3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

30. KonnaectBo (a3, Ha KOTOpOe pa30MBAETCS TPOCKT, ONPEACIISICTCS:

S e o o

KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a/1aI0TCS 3aKa3UYUKOM MPOEKTA;
MOTPEOHOCTSMU TIJITAHUPOBAHUS M KOHTPOJISI OCYIIIECTBICHUS ITPOCKTA;
KOJIMYECTBOM KJIFOUEBBIX YYACTHUKOB MPOEKTA;

Bce BbIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

31. HaGop noruyeckw B3aUMOCBS3aHHBIX PAOOT MpOEKTa, B TPOIECCE 3aBEpPIICHUS KOTOPHIX
AOCTUTACTCA OAUH U3 OCHOBHLIX PE3YJILTATOB IPOCKTA, HA3bIBACTCSA

moe a0 o

¢aza KU3HEHHOTO LIMKJIa IPOEKTa;
BEXa MPOEKTA;

YKU3HEHHBIN LUK IPOEKTA;
YKU3HEHHBIM LUK POAYKTA;
KaJICHAAPHBIN TJIaH POEKTA;

Hwu onvn u3 BapuaHTOB.

32. B )XM3HEHHOM LIUKJIE IPOIYKTA!

SEmo oo o

MOJKET BBIMOIHITHCSI HECKOJIBKO KU3HEHHBIX IUKIIOB MPOEKTOB;

YKU3HEHHBIE [IUKIIBI IPOEKTOB MOTYT BBITIOHATHCS KaK IMOCIEIOBATENLHO, TaK U MTApaUIeIhHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IUKJIBI) MPOEKTa (TTPOEKTOB);

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapuaHTOB.

33. KiroueBoe coObITHE, 110 HACTYIUIEHUIO KOTOPOTO MO>KHO CYIUTh O 3aBEpUICHUHU (pa3bl WA BAXKHOTO
JTamna B )KU3HEHHOM LIUKJIC, HA3bIBACTCA:

S@E e o o

JIOCTH>KCHHUE;
BEXa,

pe3yabTar ¢asbl,

Bce BhIenepeyncieHHoe;
aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

34. Uauuuatop npoeKTa - 3TO IpuMep:

MmO e o

MPOEKTHOM JTOJIKHOCTH;
MPOEKTHOU pOJIH;
IPOCKTHON (PYHKIIUY;

Bce BrIenepeyncieHHoe;
aub;

amuc;



g. buc;
h. Hu ogun u3 BapuaHTOB.

35. Ecnu B ipoeKTe NPOUCXOANUT CMEHA IIPEACTaBUTENS 3aNHTEPECOBAHHON CTOPOHBI, TO PYKOBOAUTEID
IIPOEKTA, MPEKIE BCETO, JOJKEH:

a. YBEJIOMHUTH 00 3TOM BCE IPYTU€ 3aUHTEPECOBAaHHBIE CTOPOHEI;

b. MEePECMOTPETH IIJIaH pPeai3aIliy IPOCKTa;

c. paccMOTpeTh TOCNIEACTBUS M3MEHEHUH M 00ecrneynTh HOBOTO Y4acTHHKA MHGpoOpManued mo
MIPOCKTY;

d. COTJIaCOBATh ATO C 3aKa3YMKOM IPOEKTA;

€. Hu onvH U3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TPEOOBaHUI K MPOEKTY, oOecrieueHre (PMHAHCHPOBAHMS ITPOEKTA 32 CUET
CBOUX WJIH MPHUBIIEKAEMBIX CPEICTB — (PYHKITUS:

a. 3aKa34MKa;
WUHBECTOPA;
C. Kyparopa;
d. NOTpeOUTENS KOHEYHOM MPOAYKINY;

@

Hu onvH U3 BapuaHTOB.

37. Paznuuue Mex1y KOMaHI0W MPOEKTa U KOMaH0M ypaBICHUS MPOCKTOM OMPEACISIETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB KaXJA0W U3 KOMaH/I;

Tekymen (a3oif )KU3HEHHOTO ITUKJIA TIPOCKTa;

KPYI'OM 33J1a4, PEIaeMbIX KaXKJI01 KOMaHI0M;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@E e o o

38. CoctaB 1 QyHKIIMK KOMaHbI YIIPABJICHHUS TPOCKTOM 3aBUCAT OT:

a. CJIOKHOCTH TIPOEKTA;
b. MaciiTaba mpoeKTa;

c. (a3bl )KU3HEHHOTO IIUKJIa MPOEKTa,

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

39. Komanga mpoekTa B CBOEM pa3BUTHH, KaK MPABUIIO, TPOXOAUT CICTYIOIINE TIEpHObI ((ha3s):

a. dbopMupoOBaHUEe; TPOTHBOPEUHUS;, HOpPMAIM3AIMs ACSITEILHOCTH, pealu3alus MPOeKTa
(crabunpHas paboTa Mo OCYIIECTBICHUIO MMPOEKTA); 3aBEPIICHUE PAOOTHI;

b. KOHIENIIUS pealn3alii MPOCKTa; pa3padOTKa MPOEKTa;, peanu3alis MPOCKTa, 3aBEpIICHUE
MIPOEKTA;

C. WHULIUANWs, IJTaHUPOBAHUC, OpTraHrU3allisa U KOHTPOJIb BBIITOJHCHUA; aHAJIM3 U PCryJIMPOBAHUC,
3aKpBITHE;

d. YTBEpXKJACHHE KOHIICTIIMKA YIPABICHUsS; pa3paboTKa IUIaHA YIpaBICHUS; paclpeaeieHue
GbyHKIMI ynpaBlieHUs U pa3BepThIBaHHE CUCTEMBI YIIPABICHUS; aHAJIU3 U KOPPEKTUPOBKA peain3aliiy;
3aKpBITHUE;

€. Hu onvH U3 BapuaHTOB.

40. Db dhexTuBHOCTH PabOTHI KOMaHIBI TPOCKTA 3aBUCHUT OT:

a. YPOBHSI CIUIOYEHHOCTH U «KOMaHTHOTO JTyXay;
b BEJIMYMHBI O0JKETa MPOEKTA M, TAK Ha3bIBAEMOH, «MOTHBAIIHOHHON COCTABIISIONICH;
C. npohecCHOHALHOM MOATOTOBKH KAXKIOTO YYaCTHHKA;

d Bce BrimenepevncieHHoe



aub;
amuc;
bwuc;
Hwu onvn u3 BapuaHTOB.

0o oo

41. IIpoGnemMsl B paboTe KOMaHIbI IPOEKTAa MOT'YT BOSHUKHYTbH B PE3yJIbTaTe:

a. KYJIBTYPHBIX pa3jiuunii y4aCTHHKOB;

b. pa3HUIIBI B TPOPECCHOHATBHON MOTOTOBKE YYaCTHHKOB;

C. pPacxXxoXkJICHUH B IPUMEHSIEMbIX METOJIaX PaOOTHI;

d. Bce BrImIeniepeuncieHHoE;

e. aub;

f. amc;

g. buc;

h. Hu ogun u3 BapruaHTOB.

42. JlumepcTBO — DJIEMEHT KOMIIETEHTHOCTH CIICMATUCTa [0 YIPABICHUIO IPOCKTAMH,
MIPOSIBIIAIONIUICS KaK YMCHUE:

a. CTaBUTH IIeJTM M1 MOTUBUPOBATH MOJTYMHEHHBIX K UX JOCTHKCHUIO,

b. noOYK/JIaTh JIFOJICH K JOCTHKCHHIO IIeJICH JIMYHBIM IPHUMEPOM;

c. co3aath atMocepy, B KOTOPOH BCE YIaCTHUKH KOMAHJIBI MTPOEKTa MOT'YT CBOOOIHO BHIPAXAaTh
CBOE MHEHUE;

d. HACTPOUTh Ce0S © KOMaHAy TpOeKTa K JOCTI)KCHHIO HAWIYYIIUX Pe3yJIbTaToB,
COOTBETCTBYIOIIUX OXKUJIAHUSIM KITFOUEBBIX YUaCTHUKOB IIPOCKTA;

e. AHAIM3UPOBATh TPOOJIEMHBIC CHUTYaIluu, pa3pabaTbiBaTh W MPUMEHSTH IOCIEI0BATEIbHBIC

MPOIIEAYPHI )1 BBIXO/IA U3 HUX.

43. MoTHBaLMIO MOKHO ONIPEACIIUTh KakK:

a. COBOKYITHOCTH (DAKTOPOB, OMPEICIISIONINX TTOBEICHUE YEIOBEKa,
b. CUCTEMY IIPOLEAYP U MPaBWII CTUMYIUPOBAHUS JIOACH K OMpe/Ie]ICHHOMY ITOBEACHHUIO;
c. CIIOCOOHOCTh ~ JIOCTUYh  KOHCEHCYCa MEXIYy YYaCTHUKaMH IPOEKTa, IOCPEICTBOM

COOTBETCTBYIOIIEH apryMEeHTaLlUN;

d. Bce BhilIEnIEpEUNCIIEHHOE;

e. aub;

f. amc;

g. buc;

h. Hu ogun u3 BapuaHTOB.

44. YnpaprneHue MPOSKTOM, IIPEKIE BCEro, HEOOXOIUMO IS

a. Onpenenenus nenen 3akazyuka;

b. D¢ heKTUBHOrO OCYIIECTBICHUS MTPOEKTA;

c. Coznanus 53 GeKTUBHBIX HHCTPYMEHTOB peaiu3aliy MPOEKTOB;
d. Co3anus CTpyKTYpUPOBAHHOIO OMMCAHUS IPOEKTA C YETKO BBIJICICHHBIMHU LIENISIMU, KOHEUHBIM
MPOJYKTOM U JKU3HEHHBIM ITUKJIOM peau3alliu;

e. Hu onun u3 BapruaHToB.

45. Yto U3 nepeyucieHHOro sSBiseTcs pakTopaMu, CIOCOOCTBYIOIUMHE YIPABICHUIO TPOSKTOM?
a. CTpyKTypHpOBaHHOE OIHMCAHME IMPOEKTAa C BBLACICHHBIMU IEJISIMH, MPOAYKTOM U
OTrpaHUYEHUSIMU;

3HaHUE )KU3HEHHOIO LIUKJIA TPOEKTA;

c. Hanuune apxuBa ¢ HCIIOTHUTENBHBIMYA JTOKYMEHTAMHU K JAaHHOMY IIPOEKTY;
d. Bce BhIenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h.

Hu oavH U3 BapuaHTOB.

46. YnpaBieHue NpOEKTOM MPEANOIaraer:



a.
b.
c.
d.
e. aub;
f. amuc;
g. buc;
h.

CO3/IaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYP;

HaJIM4YKe TOPOOHO OMMCAHHON TEXHOJIOTUHU TOJTYUYEHUS MPOIyKTa IPOCKTa;
IIPUMEHEHNE COOTBETCTBYIOIIUX METOJ0B, MTHCTPYMEHTOB U IIPOLIEYD;

Bce BrILIETIEpEYUCIIEHHOE;

Hwu onvn u3 BapuaHTOB.

IpakTnyeckue 3agauu https://Ims2.sseu.ru/course/view.php?id=22229

Paznen
JTUCIHHUILINHEI

3agaun

OcCHOBHBIE
KOMITOHCHTHI
MPOEKTHOMN
NCATCIIBHOCTHU

[IcpMEHHO aliTe OTBETHI HA CIEAYIOIINE 3aJaHUS.

1. ITo3nakoMbTECH CO cTaThel http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO
JIY 3TOT MPOCKT CUNUTATh YCICIITHBIM?

2. [lepeuncnure hakTopsl, KOTOPHIE IO Baiiemy MHEHHUI0, CO3AAI0T HAUOOIBIIIHE
CJIOKHOCTH T Bammx mpoekToB (13 mpodecCHOoHaTbHON AeSTENHHOCTH, U3
YKU3HEHHOTO OTBITA).

3. [Ipoitaute mpoOHOE TecTupoBaHue https://go.startexam.com/testisopm Ckan ¢
pe3ynpraTamu Tecta Beutoxkure B CYO.

4. CooTHECUTE BapUAHTHI 3aMHTEPECOBAHHBIX JIUI] U UX MOJ0KEHUE OTHOCUTEIIBHO
npoekTa. * PykoBoauTens npoekTa * UneHnbl KoMaHabl mpoekTa * Komanaa npoekra
ot nocrasiuka * TOIIl-menemxmMenT komnanuu * COTpyaHUKH, KOTOPbIE XOTEIU
MPUHSATH Y4acTue, HO UX He M03BaIH * ['ocy1apcTBEHHbIE KOHTPOJIUPYIOLIUEOPTaHbl
* [TorpeOutenu * KoHKypeHTHI

Pacckaxxute HaM, KTO SIBJISIETCS] 3aMHTEPECOBAHHBIMH CTOPOHAMH B ITPOEKTE.
VYKakuTe BHyTPEHHHE U BHEIIHHNE 3aMHTEPECOBAHHBIE CTOPOHBL. A TaKXke
MMPOKOMMEHTHUPYHTE, KaK OblJIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnpenenure y4aCTHUKOB 3TOrO IPOEKTa 110 poiAM. Huske Bl BUUTE OIS €
poissiMu. Pacnipenenure ciieqyromux y4aCTHUKOB, B COOTBETCTBUH C UX POJIIMHU B
npoekte: Coser akiuoHepoB. Jupextop padbpuku. IlepBriii 3amecTuTens
nupekropa padbpuku TexHudeckuit AupekTop JIUPEeKTOp 1Mo MapKETHUHTY
Jlupekrop nenaprameHTa MHBeCTULIMM banka JIMpeKTOp CTpOUTENbHOM KOMIIAaHUU
CEO ¢upwmsl moctaBiumka DOuraHCOBBINA qupeKTOp. ONMUIINATE, KaKUE POITU OBLITH
BbI/ICTICHBI.

6. PacckaxxuTe, ecTb 1 B Bariem pernoHe/MyHUIMIIaILHOM 00pa30BaHUU TPUMEPHI
OpTaHU3aIMOHHBIX CTPYKTYP YIPABJICHUS POTpaMMaMH /I MTOPTQENeM B
opranax Biactu? Ecnu Het, Ha30BUTE MPUMEPH PETHOHOB/MYHULIUIIAIUTETOB, B
KOTOPBIX BBI BHIIENN TaKKe CTPYKTYPHI HIIM MOXKETE TPEATIOJIOKUTh, YTO OHU TaM
ecTb. OMUIINTE 3T CTPYKTYPBL. BBl MOXKETE 3a1aTh BOIIPOCH M 0OCYIUTH TEMY C
OJTHOTPYIITHUKAMU Ha (opyMme.

Cucrema
YIPABJICHUS
MIPOEKTHOMN
JIEATEIbHOCTBIO

B 3aBucumocTtu ot HOMepa Bameil mpoekTHOW KOMaHABI BbIOEpUTE MPaKTHUECKUI
KEWC U BBIIOJIHUTE €r0 UHAUBUIYAIBHO.

Keiic 1. Ha YouTube-xanane CoBuer IPMA mnocmotpers Buaeo «Lludposas
TpaHcopManys MPOSKTHOTO YHPABICHHS: POOJIEMBI U MEPCIEKTUBBI» U OTKpHITAs
naHeIbHask JUCKYCCHs «YTIpaBJIeHUE POSKTaMHU U BBI30BBI COBPEMEHHOCTH.

3apanmne: Onucarh KIIO4eBble LU(POBbIE TEXHOJIOTUU MPOEKTHOIO YIpaBJIECHUS B
Poccun, B pernoHax u B KOpIopaTuBHOM cdepe.

Keiic 2. Ha cxemax Hike omucaHbl JiBa MOJAXO0/a K OpraHu3aliu JIeITeIbHOCTH B
opraHax MmyOJIMYHON BJIACTH: MIPOLIECCHBIN U (DYHKIIMOHALHBIH.



https://lms2.sseu.ru/course/view.php?id=22229
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm
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BiaumoneRcTEne BaanmofencTEne BzanmonehcTEne

1. @yuxkyuonanbHwill OOX00

==

Kawrpons

\ /

Brammgeicrone Branuopeicrane

YyactHukn npoyecca Net . Y4acTHukn npouecca Ne2 - YyacTHuku npouecca Ned

(O Touxa nepefaym OTBETCTBEHHOCTH

2. Ilpoyeccuwiii nooxoo
3aganue: ONUIIATE OCHOBHBIE HEOCTATKH (DYHKIIMOHAIBHOTO TIOJIX0/1a 1 OCHOBHBIE
JOCTOWHCTBA TIPOIIECCHOTO TIOAXO0Ja C TOYKH 3pPEHHS JIOTMKH YIpPaBICHHS B
rOCy/IapCTBEHHOM CEKTOPE U peaan3aluu TpaHC(HOPMAIMOHHBIX TPOCKTOB.

Keiic 3. C To4ku 3peHHs] COBPEMEHHON TEOPHM MEHEI)KMEHTA B YIPaBJICHUECKOMN
Mozenu (YHKIIMOHUPOBAHMSI OTIENIBbHBIX OpraHu3auuil (IOpUAWYECKUX JIMLl HITH
WHIMBUYAIbHBIX MTPEINPUHUMATENICH ), OPTaHOB BIACTH U YIIPaBJICHUS BCEX YPOBHEH
B PETrMOHE, HEKOMMEPUYECKUX OpraHM3aluil, OCYIIECTBIIONIMX AEATEIbHOCTh Ha
TEPPUTOPUU KOHKPETHOTO cyObekTa Poccuiickoit ®enepanuu, KOHKPETHBIX
JOMAIIHUX X035 CTB MOYXHO BBIJIEJIUTH MIPOLIECCHYIO U MPOEKTHYIO COCTABJISAIOIINE.

3aganme: A) OueHuTe ¢ TOYKM 3PEHUS MPOCKTHOTO TIOAXO0JA KaKIbIH U3
MIpe/ICTaBICHHBIX B TAOJIMIIE BUOB JEATEILHOCTH, TJI€ O — IPOLIECCHAs 1eATEIbHOCTb,
1 — ckopee npoekTHasi, 4eM MPOLIECCHAs ACSITENBHOCTD, 2 — IPOEKTHAs 1€ATEIbHOCTb.
b) Onummure KIIOYEBbIE AIEMEHTHI pa3IUUMi  AesTenbHOCTH «change» wu
JESTENBHOCTH «run» B OpraHax roCyJapCTBEHHOM BIIACTH.

0 1 2
HanmeHnoBaHue 1es1eco00pa3Hoii C
Kopee
AeATECJIbHOCTH IIpouecc P IIpoexTt
MPOEKT

BeicTpauBanue cucrtembl (QUHAHCOBOW U
rapaHTHHHOW  TOJJIEPXKKH  JIKCIOpTa B
peruoxe

VYuacrtue B yCTaBHBIX Kamurajiax
X035 HCTBEHHBIX OOIIECTB

CrpourenscTBo 3aBoja IO TPOU3BOACTBY
CHUHTETUYECKOTrO candupa JULst
OTITORJICKTPOHHUKH

OuHaHCHpOBaHKE MOCTaBOK 10 BO3MYIIHBIX
cynoB «Cyxoit Cymepmxer 100» mms OAO
«AspoduioT Poccuiickue ABHaTHAN
CrpoutenscTBO  TazomnpoBojga  «HOKHBIH
TIOTOK)




IloxaroToBKa ¥ TMpPOBEACHHWE OYEPEIHOTO
dhopyma «PeruonansHas mwiargopma
pa3BUTHsI OU3HECA»

Poxnenne BTOporo pedbeHka

PexoHCcTpyKIKS ydacTka JOpOTH

VYcranoBka 0a30BBIX CTAaHIMA B COTOBOM
orepaTope CBs3H
Buenpenne SAP (FI, SC, CRM, BI)

IIponaxka cTpoUTENBbHBIX CMecei

BkomaunBanne TBO344 B CTCHY

Odopmienne mnpomycka 0e3 ¢ororpadun
yepe3 OIOpO  TMPOMYCKOB  HA  TPYIILY

MMOCETUTENCH

OnTumMu3anus paboTsI CTalMOHAPHBIX
OT/CIICHUIH XUMHUKO-TEPATNIeBTHIECKOTO
poduIIst

CokpailieHne BpEMEHH OKa3aHHs  YCIyr
MHOTO() YHKIIMOHAJILHOTO LIEHTPA
BhIcTpauBaHue CHCTEMbI IUCIETYSPU3ALUN
CITyX)eOHBIX TIEPEBO30K

OnruMu3aiyst BbIAa4H KOMUH JOKYMEHTOB I10
NPUBATU3AIMH UMYIIECTBA
PectpykTypu3anus KOMIaHUN

CrpoutenbcTBa MAaHCHOHATA PETHOHAIBHOTO
YPOBHS

IIpaBka crnmcka OHOOPEHHBIX MOCTABIIMKOB
MYTeM YCTAHOBJICHHSI CHCTEMbI KOHTPOJSI U
OPOBEPKH  HOBBIX  MOCTABUIMKOB  HA
MEKIyHAPOIHOM YPOBHE

Xody OBITh CHACTIIMBON U JIFOOUMOT

Urenne xuuru «llozmep. Ilpomanue c¢
Wnnro3usamny

Hanuncanune counnenust Ha Temy «Meradopa
KaK 3JEMEHT METOJOJIOTUH COBPEMEHHOIO
HAYYHOT'O 3HAHUS)

IToaroToBka mpoeKkTa MOCTAHOBIEHUS TJIaBbI

TOPOJCKOTO OoKpyra 0 BbIJjaye
IPafloOCTPOUTENLHOTO  IIaHA  3EMEIBHOTO
y4JacTka

CreMkn ¢unbMa «HeokoHUeHHAs TIheca AJIs
MEXaHUYECKOr0 ITMaHUHOY
IIpowsBoacTBO OOTHHKA

Ju3zaiin 60THHKA

IIpoBenenue exeromnoro Gopyma "BomonTep
roma"
Pexmmama aBromobmitst Mazda

IMoxroroBka noknaga Bampaiickoro kiy0a
«Ku3Hb B OCHIIAIOMIEMCSI MUPE

Keiic 4. Komanga npoekrta obecrieunBaeT B cyObekre Poccuiickoit ®enepanuu
CTPOUTENTHCTBO CTAJMOHA IS TpoBeAcHUss Mmatdyer EBpokyOka. TpeGoBanusi k
CTaJMOHY SICHBI C CaMOI'0 Hayajla IMPOEKTa, TEXHOJOTUS CTPOUTENIHCTBA XOPOILLIO
otnaxeHa. [locie omoOpeHus mpeaBapUTENbHOW KOHIEMIMHM CTaJAHOHA W BBIOOpA
3€MEJIbHOr0 Y4acTKa KOMaH/1a POEKTa MEPEXOJUT K I€TaIbHOMY ITPOEKTY.

3apanue: Ornpenenure,, KaKOTO BHJAa JKU3HEHHBIM IMKJI IPOEKTa MOXKET OBITh
HCIIOJIB30BaH JIA peanmauﬂﬂ JAHHOT'O HpO@KTa nu Hoquy.

Keiic 5. [Tonrorosnena uepapxuueckas CTpykTypa pabot mo npoekty «IIpoBenenue
MeXpernoHaabHoro (hopyma «Camapckas iatdopma pa3BUTHS OM3HECay.

3aganume: /laiiTe onpeeneHne NpuBEACHHON HUXKE CXEMBI, CBA3aHHOM C peann3anueit
JAHHOTO MIPOEKTA, ¥ OIUIINTE B KAKUX LENSIX UCIOIb3YETCS TaHHBIM MEXaHU3M.
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Keiic 6. Curyanus: Monogoi cneuudanucT MO MapKeTUHry (25 jer) mpuiien B
MUHHCTEPCTBO (25 JEeT Ha pBIHKE, CPEAHUN BO3PACT COTPYIHUKOB ~46). Uepe3 2
Mecsla yuiel, ee 4epe3 2 Mecsia BEpHYJICs

ITouemy BepHyCs:

ATtMocdepa (kopriopaTuBHas KYJIbTYpa), BO3SMOXKHOCTh pelliaTh HHTEPECHBIE 3a7a91 U
pactu

[Touemy yxonui:

B mepBpie 2 mecsia HE CMOT NMPOYYBCTBOBAaThH 3Ty atMochepy. «MUHHUCTEPCTBO
IPUHUMAET B ce0sl HE Cpa3y»

TonkoM He O0O0BSICHUIM, KTO 4YeM 3aHumaercs. Crnenudpuyeckue TEPMHHBI U
cokpauienus, u T.1. «HeusBectHoe Hampsraer». OTCyTCTBHE HACTaBHUYECTBA -
MUHHCTEPCTBO HAJEETCS, YTO HOBBIM COTPYAHHMK CaM JOTaJaeTcs Kak MpPOJBUTATh
CJIO’KHBIE YCIYTH 32 MHOTHE MUJTHOHBI pyOJIeit

Pazo6mennsiii opuc. Pasaple pyHknnu U OU3HEC-€AMHUIIBI CUISAT B CBOMX YaCTAX
oduca, HeT OOMMX OOCYXKICHHI — CIOKHO MHTETrpUpoBaThcs. HoBOro coTpymHuka
MOoCaIuiI B YEIWHEHHOM YIIy ¢ JAByMs coTrpyaHunamu S50+ — oOcyxkIeHus,
Kacaroluecs: KIIMEHTOB M TPOJYKTOB MHHHUCTEPCTBA, BaKHBIC HOBOCTH IMPOXOIFITH
MUMO. B uTore He momanan B 3ampoc «BHYTPEHHETO 3aKa34uHWKay = JIEMOTHBAIIHS
(HUKOT/1a B 9TOM HE pa3depych)

VYcrapeBmuit  copT  ANA  BHYTPUKOPIOPATHBHOTO  OOLICHHUS,  OTCYTCTBUE
MHCTPYMEHTOB JUIsl IOCTAHOBKH 3a4a4 APYT APYTY

B pesynbrare Ty camyio «atMocdepy» NpouyBCTBOBAJ TOJIBKO K MOMEHTY yXOJa.

3aganme: OnuIUTe MOBEJEHUE CHEIMAINCTA C YKA3aHHOTO Kelca ¢ TOYKH 3pEHUS
Teopuu TNOKoJeHuu. JlaiiTe psAx ynpaBlIeHYECKHMX COBETOB TOMN-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKU 3PEHHUS MOBBIILIEHUS 3()(HEKTUBHOCTHU IPYMIIIOBOM JUHAMUKU U
yaep KaHUs KaJpOB.

Keiic 7. Ha pucyHke npuBeIeHbl OCHOBHBIE TPYIIIbI CTEUKXOJJIEPOB B CHCTEME
rOCylapCTBEHHOI'O0 MEHEI)KMEHTa C MO3ULUN KIMEHTOLEHTPUYHOIO IOAXO0Ja:
BHEILIHUE U BHYTPCHHUE KIIUCHTHI.




OpraH13auua B OKPYXXEHWUM
BHELWHWX U BHYTPEHHUX KNWEHTOB

BHYTPEHHUWE KITNEHTBI

X

PYKOBOOUTENN M COTPYAHWKM OpraHoe
MECTHOrO CamMoynpaBneHns

CoTpyaHWKK opraHos
MENONHUTENLHON BRacTH

PyKoBOAMTENM OPraHOB MCNONHWUTENLHOA BNACTH;
MNopBeaoMcTEEHHBIE yYpeMaeHUA

DenepantHele opraHbl
MENGAHKTENBHOH BRACTH

3apanue: Onupasich Ha METOA0JIOTHIO MPOEKTHOI'O MEHEKMEHTA, TIPEITIOKUTE
QJITOPUTM YIIPaBJICHUS BHEITHUMH U BHYTPEHHUMU CTEHKXOJIepamH.

3aganue Ha pa3padoTKy npoekrta https://Ims2.sseu.ru/course/view.php?id=22229

1. 3anonnure macnopt Bamero mpoekra (cM. mpUMep NMacnopTa pPerMoOHAJbHOIO MPOEKTa U METON.
YKa3aHHus), HOArOTOBUTH MIA0JIOH MacropTa U Npe3eHTanuu Baiero nmpoekra:

- 3anonauTth Paznen 1. OcHoBHBIE nonoxkeHus [lacropra npoekra

- ChopmynmpoBath 11e1b, OCHOBHOM NOKa3aTenb (0AKWH) U JONOJHHUTEIbHbIEC MTOKa3aTenu (He 6oiee 3-
X)

- B Paszpene 2 Ilacnopra mpoekra "llenp u mokaszarenu NnpoekTa" 3allOJHUTH 11€Jb, OCHOBHOW M
JIOTIOJIHUTEIIbHBIC IT0Ka3aTeNn, 0a30BbIe 3HAUEHHS [TOKa3aTelNeil.

2. 3anonaute paszpensl | m 2 Ilacmopra mpoekra W MOATOTOBBTE MPE3EHTALUIO KOMAaHIbI C
BBICTYIJIEHHEM TI0 CJIEAYIOLIEN CTPYKTYpE:
e OOmue nonoxeHus, KOMaHAa MPOeKTa U KoMaHAa yrnpasieHus npoektom (Pazmen 1).
o IIpobnema/Bo3M0OXkHOCTB/ Y CHICLIHBIE AHAIOTH POEKTA.
e Ilens u mokazatenu npoekta c nporao3om (Paznen 2).
e 3anmaum no goctwxkeHuto 1enu npoekra (Pasmen 3). Yuactuuku npoekra (Pasmen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.
o Pesynbrarel BcTpeu (oTo, BUACOPHUKCAIMS) M COLMOJIOTHYECKHX MCCIEI0BaHUN (Ompoc,
HKCIIEPTHHIE MHTEPBBIO) C 3aUHTEPECOBAHHBIMU CTOPOHAMU MTPOEKTA.

3. [IpomexxyTouHast mpe3eHTalMsl TacopTa MpoeKTa BCEeMH KOMaHIaMU
o IloBropenue tem "lIponeccsl ynpasienue npoekroM" u "lIpeameTHble TpYIIbI YIpPaBIECHUS
npoektoM" u ux 3akpermieHue B I[CB4 u B 'OCTax, BeimonHenne TTK Ne 2.
o 3aBepuieHue pazaena 3 "3agauu U pe3yabTaThl 0 JOCTHKEHUIO LIETU MPoeKTa"
e MHurerpauusa paszpena 3 Ilacmopra mnpoekta ¢ npunoxenuem '[lnan MepompusTuili 1o
peanuzanuu npoekra'

6.5. OneHo4HbIe MaTepHAJIbI JIS1 IPOMEKYTOYHOM aTTecTaluu

@oHJ BONPOCOB /Jisi TpPOBeJeHUs] TPOMENKYTOUYHOI0 KOHTpPoJsi B ¢opme 3ayera
https://Ims2.sseu.ru/course/view.php?1d=22229

Paznen Bomnpocsl
JTUCIHHUILINHEI



https://lms2.sseu.ru/course/view.php?id=22229

OcHOBHBIE
KOMITOHCHTHI
MPOEKTHOMN
JCATCIIBHOCTHU

VYcenex npoekra
Kputepuu ycnexa npoekra
Tunossle TPOOIEMBI B TPOEKTAX
4. HauuoHanbHbIe U MEKIYyHAPOIHBIE CTAaHAAPTHI CTAHAAPTHI
B 00J1aCTH yIpaBIeHUS MPOSKTHOU e TEIBHOCTBIO.
[IpodeccrnonanbHble OpraHu3alyy U aCCOLUAIIIT
5. Awmepukanckuit Muctutyt Ynpasnenus IIpoekramu. AXELOS.
6. AHO «1OPIIY»
7. MexnyHapoiHas aCCOLMALINS YITPABICHUS TPOCKTaMHU.
Mexnaynapoanas Opranuzanus no CranaapTu3auuu
8. Korga ynpaBineHue nNpoeKTHON JEATEIbHOCTBIO UMEET CMbICI?
9. UYewm oTiMuaroTCs IPOEKTHI?
10. Paznuuus nesTebHOCTHOTO MOJIX0/1a B YIIPABJICHUU MTPOEKTHOM
JESTENBHOCTBIO OT IIPOLIECCHOTO
1'1. YTo HY>KHO 3HaTh O CBOEM MPOEKTE U 32 YTO OTBEYAET PYKOBOJIUTEIH
npoekra’?
12. IIpOeKTHBIN TPEYrOAbHUK U €r0 OCHOBHBIE JIEMEHTHI
13. OOBEKTHI IPOEKTHON ACATEIbHOCTH
14. CtpykTypa 0OBEKTOB IPOCKTHOM JESITEIBHOCTH
15. )Kuznennslii nuki npoekra. BogonaaHelid dKU3HEHHBIA HUKIT IPOEKTA
16. ['uOKuit MOAXO0 K YIPABICHUIO MPOEKTOM
17. Korna umeer cmbica roBoputh o «lIporpammen?
18. UeM oTiimyaeTcst ynpaBiieHUE TPOEKTOM U YIIPABICHUS IPOrpamMMoOii?
19. Korga nmMeet CMBICT TOBOPUTH O mopTdene?
20. Yem oTimuaercs ynpasieHHEe OpTdesieM OT yrpaBieHUs MPOSKTOM U
IIpOrpaMMoin?
21. KTo Takue 3auHTEepEeCOBAHHBIE CTOPOHBI
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Pomu u ux QyHKIIMN
24. Ecnu IpOoeKT MaJICHBKHI UM HA000POT Cyrep-00JIb1oii?
25. Koro Ha3zHauath Ha poau?
26. Kak Ha3nauarp Ha posu?
27. ®opMHupoOBaHUE KOMaH/bI IPOEKTa
28. Ponu nporpamMmsl
29. Ponu nmoprdens
KitoueBbie ATanbl pa3BUTHS YIPABICHUS TPOSKTHOM JIEATENbHOCTHIO

W=

Cucrema
YIPABJICHUS
MIPOEKTHOMN
JIEATEIbHOCTBIO

1. ConepkaHne KOHIENTYAILHON (ha3bl IPOEKTA

CopaepikaHHe CTaJIUU Pa3padOTKH IIPOEKTA

Cogepxxanne (haspl peaIn3aliy IPOEKTa

Copepxxanue (ha3pl 3aBEPIICHHS IPOEKTA

OrpaHnycHUs peaJn3alliy IPOEKTHON AeITEIbHOCTH
OCHOBHBIE TPUYUHLI ITPOBAJIOB B IPOEKTE KAK B CUCTEME

Kak chopmMynupoBarth 11eJIb TPOCKTA.

JlepeBo nenei

9. VY4YacTHHUKM IIPOEKTa

10. BHyTpeHHss cpejia IpoeKTa

11. Cpema akTHBHOTO B3aMMOJIEHCTBUS IPOEKTA

12. Opranu3anuoHHas CTPYKTYpa IPOEKTa

13. OcHOBHBIE BUJIBI CTENKXOJJIEPDOB U CTpATErnu pabOThLI ¢ HUMHU
14. YeM poJib OTJIMYAETCS OT JOIKHOCTH?

15. 3aka34mK NPOEKTA: POJIb, OCHOBHEIC 3a4a4l, OCOOCHHOCTH

16. Kypatop mpoekTa: poJib, OCHOBHEIE 3a0a4Yi, 0COOEHHOCTH

17. TexHu4yecKni 3aKa34uK IPOEKTA: POJIb, OCHOBHBIE 3a/1a4i, 0COOEHHOCTH
18. Bnagenel pecypcoB: pojib, OCHOBHbBIE 3aa4l, 0COOCHHOCTH

19. YopaBasgrouui COBET: pOJib, OCHOBHEIE 3a/1a4i, 0COOEHHOCTH
20. PykoBoauTEDL IPOEKTA: POJIb, OCHOBHEIE 3a0a4Yl, OCOOEHHOCTH

e A o
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25.
26.

27.
28.

29.
30.

31.
32.
33.
34.

35.
36.
MeHeLKMeHTa nporpamMMbl B coorBeTcTBru ¢ ['OCT P

. AZIMUHUCTpATOp MPOEKTA: POJIb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
22.
23.
24.

PykoBoauTenab padodyer Ipynnbl: pojib, OCHOBHEIC 3a4a41, OCOOCHHOCTH
Kyparop u TexHnueckuii 3aKa34ymK: COBMEIIICHUE poJicii?

PykoBoauTeab NpoekTa 1 PYKOBOJUTEAE padoyeH IpyIIIbl: COBMEIICHUE
pouieii?

PykoBouTeNh IpOeKTa M AJIMUHUCTPATOP NPOSKTA: COBMEIICHUE POJIeii?
IIpoexTHBIH MoaX0a K (hOPMHUPOBAHHUIO OPTraHU3aIlMOHHON CTPYKTYPBI

IIPOCKTA
DVHKIIMOHAIBHBINA TOIX0A K GOPMUPOBAHUIO OPraHU3aMOHHON CTPYKTYPHI

IIPOCKTA
MarpryHblii HoAX0 K HOPMUPOBAHUIO OPraHU3AMOHHON CTPYKTYPBI

IIPOEKTa

Opra"u3alOHHO-POJIEBAS CTPYKTYPa IPOrPaMMBbI

OcCHOBHBIE IIATH [IPU BHEAPEHUH IPOEKTHOIO VIIPABJICHUS B OTHOIICHUN
ponen

OcHoBHBIE yea0BUs 3(hGEKTUBHON pabOTEI COTPYIHUKA B IIPOEKTE
CyOBbeKThI YIPABJICHUS B CHCTEME IPOSKTHON JIEATECIbHOCTH

OCHOBHBIE POJIM IPOIPAMMBI M HX CYIITHOCTH

Opraguszaiys yopaBJIeHUs DopTdeneM IPOSKTOB U B3aMMOCBSI3b MOHATHMI
MenemkMenTa noprdenst B coorserctsuu ¢ [OCT P

OcHOBHBIE POJIM TOPTMENST U UX CYIIHOCTh

Opraguzanys yupasJIeHusl IpOrpaMMON U B3aMMOCBSI3E IIOHSITHI

38

37.

Muuimanus npoekra

. IImagupoBaHKE TPOSKTA
39,
40.
41.
42,
43,
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.

Opraguzanys 1 KOHTPOJIb BBIIOJIHEHMS IIPOEKTA

AHaJIN3 U pEryIupoBaHue BEITOJHEHUS IPOSKTa

3aKpBITHE NPOCKTA

VYopaBiieHHE NPeAMETHON 001aCThI0 IPOEKTa

VYrpasiieHHEe IPOEKTOM II0 BpEMEHHEIM ITapaMeTpaM
VYrpaBlieHHE CTOMMOCTRIO U (DHHAHCUPOBAHHUEM ITPOCKTA
VYrpaBiieHHE KAYECTBOM B IIPOEKTE

VYnpaBiieHUE pUCKAMU ¥ BO3MOKHOCTSIMU B IIPOEKTE
VYrpaBiieHHE YEJIOBEYECKUMHU PECYPCAMU B IIPOEKTE
VYopaBiieHHEe KOMMYHUKAIMIMHA B IPOEKTE

VrpasiieHue 3aKyIKaMHA 1 KOHTPAKTAMH B IIPOEKTE
VYnpaBiieHUE H3MECHEHUSIMHU B IPOEKTE

VYapasienue 0€30MacHOCTBIO B IIPOEKTE

Cucrema yIpaBJICHHS IPOSKTHOMN JESITEIILHOCTHIO
Mexnayaapoanas ceprudukanus no craggapry IPMA ICB: yposuu
KBAIM(UKAIUKA U UX TpeOOoBaHMs; TpeOOBaHMS /I JOIMYCKa K
cepTr(HUKAIIMOHHOMY IIPOIIECCY; 00IIas cxema Imporecca

cepTHGUKAIMK B €r0 COJepIKaHNe

54.
paboTa ¢ BOIIPOCAMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKED

HanwmonaneHas cepruduxanms [IM Crannapr: o0LIMe CBEACHHUS,

OTKPBITBIX BOIIPOCOB; IMPOMEKYTOUYHOC TCCTUPOBAHHUEC 110 TEMaAM

6.6. Ill ka1l 1 KpUTEPUM OLIEHUBAHKS 110 GOpMaM TeKyLIero KOHTPOJISI M IPOMeEKYTOYHO

aTrecTaluu
IIkajia 1 KpUTEPUHU OLEHUBAHUSI
Ouenka Kpurtepun oueHnBanusi A5 MEPONPUSATHI KOHTPOJIA C
NpUMeHeHHeM 2-X 0AJIJIbLHOW CHCTEeMbI
«3aYTEHO» VK-3, YK-6, OIIK-2, OIIK-4

«HE€ 3a4YTCHO»

Pesynbrarel 00yueHus He chopMupoBaHbl HA TOPOTOBOM YPOBHE



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094




