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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yUeHUs 110 TUCHUILIMHE, 00eCIIeYHBAIOIINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O ITPOrpamMMe

O0BeM U BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOEe 00eCieueHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 AUCIUILUIMHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI  SBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecneunBaroMX JOCTH)KEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBbI.

1. MecTo aucuuninnbl B cTpykrype OII

JucnunanHa YpaBjieHne n3MEHEHUSIMU BXOAHUT B 00s3aTeNIbHYIO 4acTh O1oka b1. Jluciuminas
(Momynn)

[IpeamecTByromupe TUCHUIUIMHBI TTO CBA3sSM KommeTeHIuii: KomannooOpazoBanue u paboTa B
koMmanzae, OpraHusanusi J100pOBOJBLYECKON (BOJOHTEPCKOW) MAESITENBHOCTH M B3aUMOJAEUCTBHUE C
conuanbHo opueHTupoBaHHbiMU HKO, Apmantanus mun ¢ OB3, OCHOBBI MPOEKTHON JEATEIHHOCTH,
VYipaBieHue 4enoBedecKUMM pecypcamu, KoOHCyJIbTallMOHHBIM NIPOEKT, DKOHOMHYECKAs TEOpHs,
DKOHOMHYECKas UCTOPHUSA, DKOHOMHUKA opraHuzanuu, @uHaHcoBas U Hajorosas cuctema PO, OcHOBbI
MEHEKMEHTA, J[eToBble KOMMYHUKALIMK U TOKYMEHTO000pOT, Teopusi oTpacieBbiX prIHKOB, OCHOBBI
(¢buHaHCOBBIX pacueToB, [IpennpuHuMareabckoe aeno, busHec-mianupoBanne, DUHAHCOBBIN PHIHOK

[Mocnenyromue AUCHMUITIMHBI 1O CBsA3saM  KommeTeHwit: Koundmukronorus, I[lcuxomorus
yIpaBJieHHs] IEpCOHAIOM, bpeHa-MmenepxMenT, JlenoBast urpa: NpoeKTHOE yIpaBiICHUE OpraHU3alueH,
JlenoBas urpa: ympasJieHHe CTOUMOCTBIO KomnaHuu, KoproparuBHbie GUHAHCHI

2. [lianupyemble pe3y/ibTaThl 00y4eHHsl N0 IMCUMUILINHE, 00eclieYnBAKOIIUE TOCTUKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs 10 MporpamMmme

W3yuenne AMCHUIUIMHBI YOpaBiAeHHE M3MEHEHUsAMM B 00pa30BaTeNIbHOW Iporpamme
HarpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco6GeH oCyIIeCTBIATh COIMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Tnanupyembie  |IliaHupyemble pe3ybTaThbl 00y4eHUs] 10 TUCHMIITIHHE
pe3yibTaThl
00ydeHus 1o
nporpamMmme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VYK-3.3: Bnagets (umeTh
HAaBBIKH):
METOAMKH (popMUpOBaHUs [pa3pabaThiBaTh METOAaMHU OpraHU3aIy U
KOMaH/I; METOJIbI KOMaHJIHYIO CTPATEeTUIO;  |yIpaBJIeHUS! KOJUIEKTUBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €TO0
PYKOBOJCTBA KOJUIEKTUBOB; YIIPABJIATh |ACHCTBUI; HABBIKAMHU
KOJIJIEKTUBaMHU KOJIJICKTUBOM; YCIIEIIHOTO B3aMMOIEHCTBUS
pa3pabaTbIBaTh B Pa3NUYHBIX cepax
MEPONPUATHS 10 KU3HEIEATEIIbHOCTH
JTMYHOCTHOMY,
00pa3oBaTeNIbLHOMY U
poeCCUuOHATHLHOMY
pocty

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Cnoco0GeH permiath npodeccuoHaNbHBIE 33/1a4i Ha OCHOBE 3HAHMI (Ha IPOMEXKYTOUYHOM

YPOBHE) SKOHOMHUYECKOMN, OPTaHNU3AIIMOHHON M YITPaBJIEHYECKON TEOpHUH;

[Tnanupyembie |IlaHupyemble pe3ybTaThbl 00y4eHUsI 10 AUCHHUIIHHE

pe3yNbTaThl

o0OydeHus 1o

porpaMme

OIIK-1 OIIK-1.1: 3natsk: OIIK-1.2: YmeTs: OIIK-1.3: Bnanets (MMeTh
HAaBBIKH):




OCHOBBI 9KOHOMHYECKOM,
OpPraHu3alMOHHON 1
YIPaBIECHYECKON TEOPUU

MIPUMEHSTHh TEOPETUUECKUE
3HaHUS, METOJIbI
9KOHOMMUYECKOTO U
OpraHU3alOHHOIO
aHaJIM3a U MOJIETTUPOBaHUS
JUISL peLIeHUs
CTaHJIapTHBIX
npodeccnoHaTbHbBIX

HaBbIKAMH IPUMEHEHUS
Hay4YHBIX METOJIOB
UCCIIEI0BAHUS PE3YJIbTATOB
JIESITEIbHOCTH OPTaHU3aINi

OIIK-3 - CriocobeH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
y4EeTOM HX COL[MATbHOI 3HAaYMMOCTH, COJICHCTBOBATh UX PEATH3aIH B YCIOBHSX CIIONKHOU H
JUHAMUYHOMN CPEAbl U OLEHUBATH UX MOCIEICTBUS;

[Tnanupyemeie |[l1aHupyeMble pe3yJbTaThbl 00yUeHHs MO TUCIUILINHE

pe3yIbTaThI

00yJeHus 1Mo

porpaMme

OIIK-3 OIIK-3.1: 3uars: OIIK-3.2: Ymers: OIIK-3.3: Bragets (MMETh

HAaBBIKH):

METOABI pa3pabOTKH U
000CHOBaHUSA
YIIPaBICHYECKUX
peleHuit

pa3zpabaThiBaTh BapUaHThI
PEILCHHIA, OTIPEEIIATh
KpUTCPUHN ONITUMAJIBHOCTHU
Y BBIOMPATh ONTHMAJIbHBIH
BapHaHT C y4ETOM
PECYPCOB M PHCKOB

HaBBIKAMU pa3pabOTKH U
000CHOBaHHUS
OpraHu3aIMOHHO-
YIPaBIEHYECKUX PEIICHUH C
Y4E€TOM UX IKOHOMHYECKOU
3¢ PEeKTUBHOCTH U
COLUAIBHOM 3HAYUMOCTH

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPEeTyCMAaTPUBAIOTCA CIIEIYIOIINE BUIbI Y4€OHOM pabOThI MO TUCHUILINHE:

Ounasi popma 00yueHus

Buasl yueoHoii pa6oTnl Beero wac/ 3.c.
Cem 6
KonrakTHas paboTa, B TOM YHCIIC: 36.15/1
3aHATHSA JIEKIUOHHOIO TUIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIIA 18/0.5
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 89.85/2.5
ITpoMexyTouHas aTTecTanus 18/0.5
Bua npomexyTodHOU arTecTanyu:
3auer 3ay
OO6mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTEIHLHOM
nporpamMmsl): Hacsl 144
3adeTHbIe €MUHUIIEI 4

04HO-3204Has1 popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 7
KoHnTtakTHas paboTa, B TOM 4HuCIIe: 4.15/0.12
3aHATHS JIEKIIMOHHOTO THUIIA 2/0.06
3aHsATHsI CEMUHAPCKOrO THUIA 2/0.06
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamocTosiTesnbHas padora: 121.85/3.38
ITpoMexyTouHas aTTecTanus 18/0.5

Byt npomMeKyTOYHON aTTECTallN:




3auer 3au
OO6mas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIIHHOM

nporpaMMsl): Yacel 144
3a4eTHbIE €IUHUIIB 4

4. Conep:xkanue JUCHUTTIHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH TUCIUILTAHBI Y IPAaBJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIUIIE.

Pa3):[e.]'lbl, TeMbI JUCHHUILJIMHBI M BUAbI 3aHATHMI

QOunas popma o0yueHust

KonTakTHas padora = ILnanupyemsle
3ansATus §‘ pe3yJabTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/IH B
Ne HanMeHOBaHHE TEMbI = 1A a o E S| coorHomenun c
/o (pa3neia) TMCHUNIHHBI g 5w = 2z | S'% pe3yJbTaTaMu
) = = = ot Q0 = 6
=] g g S o0y4eHUs 1O
% 5 5 o0pa3oBaTeabHOI
nporpamme
OCHOBHBIE aCIEKTHI YIPABICHUS VYK-3.1, YK-3.2, YK
H3MEHCHHSIMU -3.3, OIIK-1.1, OIIK
1. 10 10 0,1 49,8 [-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu M3MEHEHHUH U VK-3.1, YK-3.2, YK
YIPaBJICHHUE IIEPCOHAIIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoa U3MCHCHHI B 8 8 0,05 40,05 |-1.2, OIIK-1.3, OIIK
OpraHu3aIuu -3.1, OIIK-3.2, OIIK
-3.3
KoHTpoib 18
HToro 18 | 18 [ 0.15 | 189.85
04HO-3204Has ¢popMa
KonTakTHast pabora = Iliianupyembie
3ansTus g pe3yabTaThbl
CEMHUHAPCKOro % - OﬁyquI/m B
Ne HaunMeHoOBaHMe TeMbI = LLLL a o | £ 5| coornomenun c
n/m (pa3nena) QM CHUIINHbBI g F o= = = e 'S pe3yJbTaTamu
) = B = - o =
= g g e 00y4eHus 110
% 5 5 00pa3zoBaTeLHOi
nporpamme
OcCHOBHBIE aCTIEKThI yIIPaBICHUS VYK-3.1, YK-3.2, VK
W3MEHEHHUSIMU -3.3, OIIK-1.1, OIIK
1. 1 1 0,1 61,8 |-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu N3MEHEHHUH U YK-3.1, YK-3.2, YK
YIIPABJICHUE IIEPCOHAJIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoja U3MECHECHHI B 1 1 0,05 60,05 |-1.2, OIIK-1.3, OIIK
OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3
KoHTposb 18




HTroro 2 2

0.15 121.8

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora

TemaTuka 3aHATHI JEKIMOHHOT0 THUIIA

HaumenoBanue TeMbl Buj zanarus
Neni/m « | TeMaTHKa 3aHATHSA JIEKIIHOHHOI'0 THIIA
(pa3ae/ia) IMCUMILVIMHBI | JIEeKIHOHHOIO THIIA
1. |OcHOBHBIE acTIEKThI JIEKIHS Buibl H3MEHEHU U MX IPUYHHBI
yIIPaBJICHUS [ [Tonutuka u3MeHeHui 1 Mozenu
U3MEHEHUAMU YIIPABJICHUS M3MEHEHUAM
Oco6eHHOCTH yIIpaBIeHH U3MEHEHUAMU
JICKIUA Ha pa3HbIX 3Tallax }KU3HCHHOI'O NUKJIa
OpraHu3aLuH
Oco0eHHOCTH yIpaBICHHS H3MEHCHUSIMH
JIEKIIAA

OpPTraHU3aIIOHHBIX CTPYKTYP

2. |Ctparteruu U3MECHEHUI U

VYnpasneHue rpynnoBbIM MOBEICHUEM B
MPOLECCE N3MEHEHU I

HpI/I‘II/IHLI COIIPOTUBJICHUA U3MCHCHUAM H
MCTO/Ibl UX YCTPAHCHUA

Bnactb u ctunmu PYKOBOJICTBA B
YIIPpaBJICHUUN U3MCHCHUSAMU

CyIIHOCTb M BUJIbI CTpaTEruil U3MEHEHUH

JIEKIUA
yIIpaBJICHUE TIEPCOHATIOM
B IIEpUO]T U3MEHECHUH B
JIEKIUA
OpraHu3auu T
JIEKIUS
JIEKIUS
JIEKIUSA

Br10op cTpaTernn u3MeHeHH U e
peanu3anus

*JIEKIMU U MHBIE Y4eOHbIE 3aHATUS, IPEAyCMaTPUBAIOIINE IPEUMYIIIECCTBEHHYIO Nlepeaady yueOHoi undopmanmn

MeIaroruaecKuMU pabOTHHUKAMH OpTaHU3alUH W (MIIN) JIIIAMH,
00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUAX, 00YYAFOIIUMCS

MPHUBIIEKAEMBIMHA OpPTaHHU3ANNEH K pear3allin

TemaTuka 3aHATHIA CEMUHAPCKOIo TUIIA

Nen/n HanmenoBaHue TeMbI Bupa 3ansaTus TemMaTHKa 3aHATHSA CEMHUHAPCKOTO
} (pa3aena) IMCUMILIMHBI | CEMMHAPCKOT0 THIAX* THIA
1.  |OcHoBHBIE aCTIEKTHI HpaKkTHYecKoe 3aHsATHe  |Buibl ”3BMEHEHMI ¥ MX TPUYHUHbI
yIpaBiaeHUS [TonuTHka U3MEHEHUN U MOJIETTU
MMPAKTHYCCKOC 3aHATHUC
HU3MEHCHUAMU YIPABJICHUS] N3MEHEHUSIM
Oco0eHHOCTH yTpaBiIeHUs] U3MEHEHUSIMH
IPAKTUYECKOE 3aHATHE |HA Pa3HBIX dTanax >KM3HEHHOTO IUKJIa
OpraHu3aIu
Oco0eHHOCTH YIIPABICHUS U3MEHEHUSIMU
IMMPAKTHUYCCKOC 3aHATHUE
OpraHU3AIlMOHHBIX CTPYKTYP
2. |CtpaTteruu U3MEHEHUH U VYrpasneHue rpynnoBbIM MOBEICHHEM B

MPAKTHYCCKOC 3aHATHE
YIipaBJICHHUEC IICPCOHAIIOM

IIPOLECCE U3MEHEHU I

B MEPHUO]T U3MEHEHUH B

MMPAKTHYCCKOC 3aHATHUC
opraHu3anuun

HpI/I‘lI/IHLI CONMPOTUBJICHUA U3BMCHCHUAM U
MCTOABI X YCTPAHCHUA

MPAKTHYCCKOC 3aHATHUC

Bnacts u ctunmu PYKOBOACTBA B
YIIpaBJICHUN U3MCHCHUAMU

IMMPAKTHUYCCKOC 3aHATHE

CYIJ_IHOCTB 1 BUBI CTpaTCFI/Iﬁ W3MEHEHUI

MPAKTHYCCKOC 3aHATHUC

Br16op cTpareruu naMeHeHui u eé
peannsanys

**

AHAJIOTUYHBIC 3aHATUA

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paT0pHLI€ pa6OTBI, KOJUIOKBUYMBI W HHBIC

HNuas konTakTHasi padota




[Ipu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrnieunBaeT pa3BUTHE Y 00yUYaIOMMUXCS HABBIKOB
KOMaHIHOW paboThl, MEXKIMYHOCTHOH KOMMYHUKAIIUHM, NPUHATHUA PpEIICHUH, JMACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMHA, TPYMIIOBBIX TUCKYCCHUIA, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTyalluii 1 KIMUTALMOHHBIX MOJENEH, IPenoiaBaHne AUCIUILINH (MOAYNEH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAyYHBIX HCCIEIOBAHUM, MPOBOJIUMBIX
OpraHu3aIie, B TOM YHCIIE C yYETOM PETHOHATIBHBIX 0COOEHHOCTEHN MPO(pECCHOHATBHON AEATEIIEHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOAbI IMPOBEACHUS HMHOM KOHTAKTHOM paboThl mpuBeneHbl B MeTOaMuecKux
YKa3aHUAX TI0 OCHOBHOM MpodeccuoHanbHON 00pa30BaTeIbHOM MPorpaMme.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HammeHnoBaHue Tembl (pa3aena) Aucuuiuvinibl | Bua camocrositesibHOM padoThl ***
OcCHOBHBIE aCIICKTHI yHpaBJIC€HUA U3MCHCHUAMU - IIOAr0oTOBKA JOKJIaaa
1. - NOJArOTOBKA 3JIEKTPOHHOMN IPE3eHTaUU
- TECTUPOBAHHUE
CTpaTeI‘I/II/I U3MEHCHHMH U YIpaBJICHUC IICPCOHAIOM B - IIOAr0OTOBKA JOKJIaaa
2. nepuon U3MCHCHUH B Oopranuvsanuu - IIOATr0OTOBKAa SHGKTpOHHOI\/'I Ope3CHTaAllun
- TECTUPOBAHHE

*** camocTosATeabHasA paboTa B ceMecTpe, HallMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRITOTHEHHE KOHTPOIBHBIX

paboT
5. MaTrepuajibHO-TeXHUYECKOE H YUeOHO-MeTOAnYeCKoe o0ecrevdeHne 1 CIUTIIHHbI

5.1 JIuteparypa:

OcHoBHas JIUTEpaTypa

1. CnuBak, B. A. VYnpasnenue nu3MeHeHusMu : yuyeOHuUK 1715 By30B / B. A. CnuBak. — MockBa
: U3matenbcrBo FOpaiir, 2021. — 357 ¢. — (Boicmiee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texct : onektponnbli // OOpa3oBatenbHas 1argopma  IOpaiit  [caitir]. —  URL:
https://urait.ru/bcode/468828

JonoiHUTeILHAS JTUTEpPaTypa

1. 3y6, A. T. VYnpapineHue U3MEHEHUSAMU : YIeOHUK U TPAKTHKyM it By30B / A. T. 3y0. —
Mockaa : MI3parensctBo FOpaiit, 2021. — 284 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omektponubli // OOpa3oBatenbHas tuiatgpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jluteparypa 1Jisl CAMOCTOATETLHOI0 M3yYeHUSs

1. VnpaBneHue OpraHU3alMOHHBIMH HOBOBBEICHUSAMHM | YUCOHHK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. lllerensman ; non penakunueit A. H. Acayna. —
Mocksa : UznarensctBo HOpaiir, 2021. — 289 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii / DBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/473009

5.2. Hepeqeﬂb JIMIHCH3UOHHOT0 IMPOrpaMmMHOro odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMenHble MpogeccHOHAIbHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecreYynBaeTcs 10CTYI
00y4yarIuXxcs

1. IlpodeccuonanbHas 0aza nanubix «MHbopMannoHHble cucTeMbl MUHHCTEpPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoit @eneparuu B cetn Untepuer» (ITopran «OdunuanbHast
Poccus» - http://www.gov.ru/)
2. IlpodeccuonanbHas 6a3a qaHHbIX «PUHAHCOBO-?PKOHOMHYECKHE MoKa3arenan Poccuiickoit
Ddeneparuny (OdurinanbHelii caitt MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. IlpodeccuonanbHas 6a3a npaHHbIX «OdunmansHas cratuctuka» (OQuIMambHBI CalT
desepanbHOil CITy:KOBI FOCYIapCTBEHHOM cTaTucTUKH - http://www.gks.ru/



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

5.4. NH(pOopMALMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecne4YnBaeTcd JAOCTYN
00y4aromuxcs

1. UudopmarmonHo-cpaBouHast cuctrema «Koncymnprant [lmocy

2. Unpopmanmonno-cnpaBounas cucrema «I'APAHT-AnanmuTuk.

5.5. CnenuajbHbIe IOMEIEHU

VY4eOHble ayIUTOPUU IJIs TPOBEICHUS KommuiexkTsl yueHnueckoi medenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEAUINHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUU AJIs1 TPOBEICHUS KommuiexkTsl yueHnueckon medenu

MPaKTUYECKUX 3aHATUH (3aHATUN MynbTUMEIUINHBIN TPOEKTOP

CEMHHApPCKOro TUIIA) Hocka

OkpaH

KommnbroTeps ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CI'oy

VY4eOHble ayIUTOPUH I TPYNIOBBIX U KomruiexkTsl yueHuueckoi Mmedenu

WHJVBHIYAJIbHBIX KOHCYJIBTALMN My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CI'Dy

Y4eOHble ayIUTOPUU IS TEKYILIETO KommuiekTsl yueHn4eckon mebenu

KOHTPOJIS U TPOMEKYTOYHOM aTTEeCTaluu My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Boixos1oM B ceTh «MHTEpHET» 1 DNOC
CI'Dy

[Tomerenus Ay caMoCTOsATENbHOM paboThl  |KOMITIEKTHI yYeHUYECKON MeOen

MynbTUMEAUIHHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CIDy

[Tomemenus 15t XpaHEHUs U KoMruiekTsl criennuanu3npoBaHHON MeOenu Jist
npoQUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyIOBaHUS
000pyTIOBaHUS

6. @OH/I OLIEHOYHBIX CPEICTB MO0 AUCHHUILIMHE YTNPaB/ieHUe H3MEHEeHUsIMU:

6.1. KoHTpo/IbHBIe MEPONPUSITHS 110 JUCHUIIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua xkonTposs HysHoe
3HAKOM
«+»

Tekymuii KOHTPOJIb OreHKa JOKJIaI0B +
Y CTHBIN/MTUCHMEHHBIN 0NPOC -
TectupoBanue +
IIpakTHueckue 3a1a4u -




OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dhopmbl 00yUIEHUS)

ITpoMeXyTOUHBIN KOHTPOIb  |3auer +

[Topsinok mpoBeneHHUsT MEPONPUATUN TEKYLIETO U MPOMEXKYTOUHOIO KOHTPOJIS ONpENeseTcs
MeToanuecKMMH YKa3aHUSIMH TI0 OCHOBHOH IpodecCHOHaIbHOM 00pa30BaTeIbHOM MPOrpaMMe BBICIIIETO
obOpazoBanus, yrBepkaAeHHbIME YueHbIM coBeToM @T'’AOY BO CI'DY, nportokon Ne 9 ot 31.05.2022;
[TonoxenneM o 6ATUIBHO-PEUTHHTOBOW CUCTEME OIIEHKH YCIIEBAEMOCTH 00YYAIOIINXCsl IO OCHOBHBIM
o0pa3oBaTeNbHbIM IporpaMMaM BBICIIEr0 00pa3oBaHUsl — IMporpaMMaM OakajaBpuara, IporpaMmmam
CHelMaIuTeTa, MporpaMMaM MAarucTpaTrypsl B (eaepanrbHOM TrOCylIapCTBEHHOM aBTOHOMHOM
00pa3oBaTebHOM YyUPEKICHUH BbIciero oopazoBanus «Camapckuii rocy1apCTBEHHbIN AKOHOMUYECKU I
YHUBEPCUTET.

6.2. [InanupyemMsle pe3yabTaThl 00y4eHUsI MO AUCHUILINHE, 00ecTeYUBAIOININE JOCTHXKEHUE
IJIAHUPYEMBIX Pe3yJIbTAaTOB 00YUYeHHUsI M0 MporpaMmme

YuuBepcanbubie komnerenunu (YK):
YK-3 - CriocoGeH oCyIecTBIsATh COIMaIbHOE B3aUMOICHCTBHE U PEAIU30BBIBATH CBOIO POJIb B
KOMaH]1e

[Tnanupyemsie |IliaHupyemble pe3ybTaThbl 00y4eHHUsI 110 JUCHHILIHHE
pe3yJbTaThl
00y4eHus 1Mo
nporpamMme
VK-3.1: 3uars: VYK-3.2: Vmers: VK-3.3: Bnagets (umeTh
HAaBBIKH):
METOAMKH (popMUpOBaHUs (pa3pabaThiBaTh METOaMHU OpPTaHU3aINH U
KOMaH/1; METO/IbI KOMAaHJIHYIO CTPATEeTuI0;  |yrnpaBiieHUs! KOJUIEKTHBOM,
3¢ HEKTUBHOTO OpPraHHU30BbIBATh PA0OTY  [[MJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJICKTUBOB; YIIPABIIATh  |IeHCTBUI; HABBIKAMU
KOJIJICKTHBAMHU KOJUIEKTUBOM; YCIELIHOTO
pa3pabarbIBaTh B3aUMO/ICHCTBUS B
MEPOTIPHUSTHSI 10 pa3NuYHBIX cdepax
JMYHOCTHOMY, KHU3HEIEATEIIbHOCTU
o0Opa3oBaTebHOMY U
po¢ecCHOHATILHOMY
pocty
[ToporoBsrii METOAMKH (popMUpOBaHUs [pa3pabaThiBaTh METOAaMHU OpraHU3aIy U
KOMaH/I; METOJIbI KOMaHJIHYIO CTPATEeTUIO;  |yIpaBiIeHUs! KOJUIEKTHBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €TO0
PYKOBOJCTBA KOJUIEKTUBOB; YIIPABJIATh |ACHCTBUI; HaBBIKAMHU
KOJIJIEKTUBaAMHU KOJIJICKTUBOM; YCIIELIHOTO
pa3pabaTbiBaTh B3alMO/ICIICTBHS B
MEPONPUATHS 10 pasnuYHbIX cdepax
JTAYHOCTHOMY, KHU3HEIEATEITLHOCTH
00pa3oBaTeNIbLHOMY U
po¢eCcCuOHATHLHOMY
pocty
CranmapTHbIi (B|MeTonuku (OpMUPOBaHHUS |pa3pabaThIBaTh METOaMH1 OpTaHU3aINH U
JIOTIOJTHEHUE K |KOMaH/I; METO/IbI KOMAaHJIHYIO CTPATeTUIO;  |ylpaBieHUs! KOJUIEKTUBOM,
MIOPOTOBOMY) 3¢ (HeKTUBHOTO OpPraHM30BBIBATh PA0OTY  [MJIAHMPOBAHUEM €TO
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABIIATh  [IeHCTBUI; HABBIKAMHU
KOJJICKTHBAMH KOJUJIEKTUBOM; YCIELIHOTO
pa3pabaTbIBaTh B3aUMO/ICHCTBUS B
MEPOTIPUSTHSI 1O pa3NIUYHBIX cepax
JUYHOCTHOMY, KHU3HEIeATEIIbHOCTH




00pa3oBaTeNbHOMY U

poeCCUuOHATHPHOMY
pocTy
[ToBbIieHHBIN  |MeTOMKH (POPMUPOBAHHUS |pa3pabaThIBATh METOaMHU OpTaHU3aIH U
(B JOIIOJIHCHHUEC K|KOMaHA, METOAbI KOMaHIHYIO CTPAaTCruro, YIpaBJICHUSA KOJUICKTHBOM,
IOPOTOBOMY, 3pHEKTUBHOTO OpPraHU30BBIBaTh pa0OTy  |IUIAHUPOBAHHEM €TO
CTaHJApPTHOMY) |pYKOBOJCTBa KOJUJIEKTUBOB; YIIPABJIATh |I€HCTBUIi; HABBIKAMU
KOJIJICKTHBAMHU KOJUICKTHBOM; YCIICIIHOTO
pa3pabarbiBaTh B3aMMO/ICHCTBUS B
MEPOTIPHUSTHSI 11O pa3nYHbBIX chepax
JIMYHOCTHOMY, KU3HEACATCIBbHOCTU
00pa3oBaTeILHOMY U
npodeccnoHaTEHOMY
pocTy

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CriocobeH pemaTh nIpodeccHoHalbHbIE 33]]a4i Ha OCHOBE 3HAHHK (Ha MMPOMEKYTOYHOM

YPOBHE) SKOHOMHUYECKOM, OPraHM3allMOHHON 1 YIPABJIEHYECKON TEOpUU;

[Tnanupyembie |[l1aHupyemblie pe3yJbTaThbl 00yUeHHs 0 TUCHHUILINHE
pe3yJbTaThl
00y4eHus 1Mo
nporpamMme
OIIK-1.1: 3narsk: OIIK-1.2: Ymers: OIIK-1.3: Bnaners (uMeTh
HAaBBIKH):
OCHOBBI 5KOHOMUYECKOH, |IPUMEHSTHh TEOPETUUECCKHE [HABBIKAMU TIPUMEHEHUS
OpraHU3aIMOHHON 1 3HAHUS, METOIBI HAyYHBIX METOJIOB
YIIPaBJICHYECKON TEOPUU  [SKOHOMUYECKOTO H MCCIICIOBAHMSI PE3yJIbTaTOB
OpraHU3aIMOHHOTO JeSTEIIbHOCTH OpraHu3aiui
aHaJIM3a ¥ MOJICIIMPOBAHUS
JUISL peleHus
CTaHJApTHBIX
npodeccnoHaTbHBIX
[ToporoBerii OCHOBBI 5KOHOMHUYECKOH, |IPUMEHSTHh TEOPETUIECCKHE [HABBIKAMU TIPUMEHEHUS

OpraHu3alMOHHON U
YIPaBICHUYECKON TEOPUU

3HaHUS1, METOIbI
HKOHOMHYECKOTO U
OpPTraHU3aIMOHHOTO
aHaJM3a U MOJICIIUPOBAHUS
JUTSL PEIICHUS
CTaHJAPTHBIX
npodeccnoHaTbHBIX

Hay4YHBIX METO/I0B
UCCIIIOBaHMSI PE3YJIbTATOB
JESATEIIBHOCTH OpraHu3alui

CranpapTHblii (B
JIONIOJTHEHHE K

OCHOBBI DdKOHOMHYECKOH,
OpPraHu3alMOHHON 1

MNPUMCHATH TCOPCTUYCCKUC
3HaHHUA, METO/JIbI

HaBbIKaMU ITPUMCHCHU
HAay4YHBIX MCTOO0B

MOPOTOBOMY)  |YIIPABICHUECKOW TEOPHH |IKOHOMHYECKOTO U UCCIICIOBAHMSI PE3yJIbTaTOB
OpPTraHU3aIMOHHOTO JESITETbHOCTH OpTaHU3aIui
aHaJIM3a U MOJICIIUPOBAHUS
JUTSL PEIICHUS
CTaHJAPTHBIX
npodeccnoHaTbHBIX

[ToBbIIICHHBIH  |OCHOBBI 5KOHOMUYECKOH, |MPUMEHSITHh TEOPETUUYCCKHE [HABBIKAMU TIPUMEHECHUS

(B JOIIOJTHEHUEC K OpraHHSaHHOHHOﬁ u 3HaHUA, METObI HAay4YHBIX MCTOO0B

IOPOTOBOMY, yIPaBJICHYECKON TECOPUH [IKOHOMHUUECKOTO U UCCIICIOBaHMSI PE3yJIbTATOB

CTaHJapPTHOMY) OPTraHU3aIlMOHHOTO JIEITEIbHOCTH OPTaHU3aINI

aHaJIM3a U MOJICTTUPOBAHUS
JUTSI peIeHUs
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CTaHAAPTHBIX
poheCCHOHATHHBIX

OIIK-3 - CriocobeH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
y4EeTOM UX COIMAJIbHOM 3HAaUMMOCTH, COJICHCTBOBATh NX PEANN3AIMH B YCIOBHAX CIOKHOU H
JMHAMUYHOM CpeJbl M OIEHUBATH MX MOCJIEICTBHUS;

[Tnanupyemsie |IliaHupyemble pe3ybTaThbl 00y4eHHUsI 10 JUCHHILINHE
pe3yIbTaThl
00yJeHus 1o
IporpaMMme
OIIK-3.1: 3HaTtk: OIIK-3.2: VMeTn: OIIK-3.3: Bragets (MMETh
HAaBBIKH):
METOABI pa3pabOTKH U pa3pabarbIBaTh BADHAHTHI |HABBIKAMH Pa3padOTKU U
000CHOBaHUS pELLIeHHH, OIIpeeIATh 000CHOBaHHUS
YIPaBIECHUYECKUX KpUTEPUH ONTUMAJIBHOCTU |OpraHU3aliOHHO-
peleHui U BBIOMpATh ONTUMAJIbHBIN [yIIpaBIeHYECKUX PELIeHU ¢
BapHaHT C y4ETOM Y4€TOM UX IKOHOMUYECKOU
PECypCoB U PUCKOB ¢ pexTUBHOCTH U
COLMAJIbHOM 3HAYMMOCTH
[ToporoBsiii METO/bI pa3pabOTKH U pa3pabarbIBaTh BApUAHThl |HABBIKAMH Pa3padOTKU U
000CHOBaHUS peuIeHu!, ONPENENIATh 000CHOBaHUS
yIIpaBJIEHYECKUX KPUTEPUH ONTUMAIBHOCTH [OpraHU3alluOHHO-
peuieHuin 1 BbIOMpaTh ONTUMAJIbHBIH |yIIPaBIEHYECKUX PELICHUM ¢

BapHaHT C y4ETOM
PECYpPCOB M PUCKOB

Y4ETOM HUX SIKOHOMHYECKOMN
3G (HEeKTHBHOCTH U
COIMATbHOM 3HAYUMOCTH

CranpaptHblii (B

METOABI pa3pabOTKH U

pa3zpabaThiBaTh BapHaHThI

HaBBIKAMU pa3pabOTKH U

JOMOJIHEHNE K |00OCHOBAHMS pellIeHHH, ONpeeaTh 000CHOBaHMS
MTOPOTOBOMY) YIPaBICHYECKHUX KPUTEPUU ONTUMAIBHOCTH [OpraHU3alMOHHO-
pelieHuit Y BBIOMPATh ONTUMAJIbHBIN |yIIPABIICHYECKUX PEIICHUH C
BapHaHT C yYETOM YYETOM UX SKOHOMHYECKOU
pECypCoOB U PUCKOB 3¢ PEeKTUBHOCTH U
COIMAJILHON 3HAUYNMOCTH
[ToBbIIEHHBIN  |METOMBI pa3pabOTKH U pa3zpabaThiBaTh BapUAHTHl |HAaBBIKAMH pa3pabOTKH U
(B momoTHEHUE K|0OOCHOBaHUS pELLIEHNH, ONPENEIIATh 000CHOBaHMS
MIOPOTrOBOMY, YIIPABICHYECKHUX KPUTEPUU ONTUMAIBHOCTH [OpraHU3alMOHHO-
CTaHJapTHOMY) |pelieHui Y BBIOHMpaTh ONTHUMAIBHBIN |yIIpaBIeHYECKUX PEIICHUN C

BapHaHT C y4ETOM
PECYPCOB U PUCKOB

Y4E€TOM UX IKOHOMHYECKOU
3¢ (HEeKTUBHOCTH U
COIUAIBHOM 3HAYUMOCTH

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

n/n

HaumeHoBaHue TeMbI
(pa3aesia) AMCUUNJIMHBI

pe3yJabTaThl 00y4eHH s

KonTposmnpyembie
IJIAHMpYeMble

Bua xoHTpOJIsI/HCI0Ib3yeMble
OlLIEHOYHbIE CPeACTBA

B COOTHOIIICHHUMU C

pe3yJbTaTaMu Texymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. OCHOBHEBIE aCITEKTHI VK-3.1, YK-3.2, VK- Ormenka JoKiIagoB |3adér

YIIpaBJICHUA H3MCHCHUAMU

3.3, OIK-1.1, OIK-1.2,
OITK-1.3, OTIK-3.1,
OI1K-3.2, OTIK-3.3

TectupoBanue
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Crparerun U3MEHEHHUH U
yIpaBiieHUE MIEPCOHATIOM B

OpraHu3aIu

MEPUOJ U3SMEHECHU B

VK-3.1, VK-3.2, VK-
3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3

OueHKa JOKJIama0oB |3auér

TectupoBanue

6.4.011eHOYHbIE MATEePHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIA/I0B

Pasznen aucuMILIMHDBI

Tembl

OCHOBHBIE aCIIEKTHI
YIIPABJICHUS
U3MCHEHUSAMU

1.
2.
3.

[Tpupoza u CymHOCTb OpraHU3aMOHHBIX H3MEHEHHH.

BHemHsis cpefa u )KU3HEAESITeIbHOCTh OpraHU3aliy.
KoHuenmus opraHu3alMOHHbIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEKMEHTA.

Heo6xoanMocTs, GakTopbl U IpUPOJa OPraHU3alMOHHBIX
U3MECHEHUM.

Wneonornyeckue, opraHu3alliOHHbIE, KaApOBbIE, MaTepUAJIbHbIE
MPEINOCHIIKH.

MeTobl TMarHOCTUKN OpraHU3alHH.

Ananu3 QyHKIHIA, COCTaBa U CTPYKTYPHI CUCTEMBI YIIPABJICHUSI.
AHaJn3 MpoLecCcOB U METOJOB YIIPABICHHUS.

HccnenoBanue obecrieyeHus yrnpasieHus (MHPOPMAIMOHHOTO,
KaJJpOBOr0, PMHAHCOBOI'0, MATEPUAILHO-TEXHUYECKOTO U T. [1.)
JlmarHoCTHKa IPUYUH «CTAPSHUS» OPTraHU3aINH, TOCIEICTBUS 1
PHCKH.

Crpareruu M3MEHEHUI U
yIpaBJjeHUE IEPCOHATIOM
B MIEPUOJ U3MEHEHHI B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.

Mopenb «iepexogHoro nepuonay. Monaenb n3MeHeHun
«pa3MopaxuBaHue-BUKeHue-3amopaxusanue» (K. JleBun).
VYpasuenue usmenenuii (. I'neiiuep).

MeTo bl 1 UHCTPYMEHTHI YIIPaBJI€HNS U3MEHEHUSAMU.

MeTo/b1 TpoBeIeHUS padOT MO COBEPILICHCTBOBAHHIO
OpraHU3aLMOHHBIX CTPYKTYP.

PectpykTypu3anus ynpaBieHHs OpraHu3aluen.

PennxuHUPUHT OM3HEC-TIPOLIECCOB.

[TaTronoruum nuaepcraa.

ITaTronorum opranu3anum.

OpranuzanoOHHbIE KPU3UCHI.

®axkTOphl, CAMOTOMBI U IPUYKHBI KPU3HCOB B OpraHU3aIiu.
Knaccugukarus kpu3nucos.

[TocnencTBust KpU3HUCOB.

CucreMHOE yrnpaBlIeHUE PUCKAMU Pa3BUTHS.

[TpoGieMbl, BOZHUKAIOIIME Ha 3TAIE OCYIIECTBIECHUS IEPEMEH U UX
IIPEOIOJICHHE.

[TpyunHBI CONPOTUBIIEHUS IEPEMEHAM U CTEPEOTHUIIBI BOCTIPUSATHUS
W3MEHEHUHN

[Tonxobl K MPEOIOJIEHUIO CONPOTUBIICHUS IEPEMEHAM.
OpranuzanvoHHbIe U3MEHEHUS U KOH(DIUKTHI.

[TpyHIMIIBI ¥ CTAAUK CO3aHUs KOMAH] AJIs IPOBEACHMSI U3MEHEHHH.
[ToHsiTHE KOMaH/bI, OTIMYKE TPYIII U KOMaHI.

Teopus P.M. benbuna: ponu KOMaHIbI.

Pe3ynbTaTBHOCTH KOMaHIBI.

dakTopbl BO3HUKHOBEHHUSI CIIA0BIX KOMAH/I.

HecooTBeTcTBHE KOMaH 1bl MEHEPKMEHTA CTa/INU )KM3HEHHOTO [IUKJIa
OpraHH3aIHHy.
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33. OcHoBHBIE (yHKIIMU KOMaH[bI TI0 M. Anu3ecy: mpou3BoJCTBO
pesyiabratoB — (P)roducing, agmuauctpupoBanue — (A)
administrating, npennpunumarensctBo — (E) entrepreneuring,
unterparus — (I) integrating.

34. Ctunu yrpaBiieHUs], UX U3MEHEHHE.

35. Ponb «HEnmpepbIBHOTO 00yUYEHHS OpPraHU3alun B TIPOIIECCe
OpraHu3aIMOHHBIX U3MEHEHHIA.

3aganus A5 TECTUPOBAHHWS MO JAUCHMIUIMHE JJIA OUEHKU C(POPMHMPOBAHHOCTH KOMIIETEHIU
(https://Ims2.sseu.ru/course/index.php?categoryid=1906)

1. OpraHu3alMOHHOE PA3BUTHE — ATO KOMIUIEKC MEPOIPUSATHI, HANpaBICHHBIX HA OCYIIECTBIECHUE
KPYIIHBIX U3MEHEHUN B OPraHU3aI1H.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepu3ylOTCs €IWHCTBOM IeJeid M OOIIMX MHTEPecOB, YCTOHYMBON CHUCTEMOM
OTHOUIICHUN MEXIY UX WICHAMH, BBICOKOU CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.yTIpaBiIeHYECKHE

2.3.BBICOKOPA3BUTHIC

2.4 MIpOCKTHBIC
3.Pa3BuTHe — 3TO Npoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, IIEPEX0/ia U3 OJTHOTO COCTOSIHUSA B pyroe, bosee
COBEpIIEHHOE, MIEPEX0/] OT CTAPOro KAYECTBEHHOI'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CIOKHOMY, OT
HU3MIETO K BBICIIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu J0KHBI OBITh CTPATErUy U3MCHEHH?

4.1.an0anTUBHBIMUA

4.2.1e3a1anTUBHBIMA

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU
5. OtHocuTenpbHO 000CO0JIGHHOE OOBEAMHEHUE JIMI, JUISI JOCTH)KCHHS KOHKPETHBIX —IIeNe
B3aMMO/ICHCTBYIOIINX, B3aMMO3aBUCUMBIX U B3aMMOBIIUSIOUINX JPYT Ha JIPYra, BHIMOJIHSIOLINX Pa3HbIE
0053aHHOCTH, 3aBUCHUMBIX JpYyr OT JpYyra, KOOPIUHHPYIOUIMX COBMECTHYIO [ESTEIBHOCTh H
paccMaTpUBAIONIMX ce0s KaK 4acTh €JMHOTO 11EJI0ro:

5.1.rpynna

5.2.00be1MHEHNE

5.3.otmen

5.4.pabouwnii nporecc
6. Ha 5Toif >KM3HEHHOHN CTaWM TPYIMIBI MPOUCXOAUT OTOOp HYJIEHOB TPYIIBI B COOTBETCTBHH C HX
(YHKLIMOHATIBHBIM UM TEXHUYECKHUM OIBITOM JUIs BBITTOJIHEHHS LIeNeH, CTOSIIUX Nepe MPYyNIon

6.1.bopmupoBanue

6.2.0ypneHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHol 3anaueit GopMHUpOBaHUS MOIUTUKN U3MEHEHHH SBIIIETCS TapaHTHs 3P PEKTUBHOTO OTBETA
OpraHu3alliy Ha CYIIECTBYIOLIYI0 MOTPEOHOCTh MM MPOOJIEMY, U 3TOT OTBET TpeOyeT MOJAEPKKU CO
CTOPOHBI YJIEHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHAINTHUYECKOW MOJUTHKH M3MEHEHHMH COCTOUT B TOM, YTO OHAa OCHOBAaHA HAa YETKOM
orpezeieHuu Npobiemsbl; cOope, n3ydeHHH UH(POPMAaILMK, UCIIOJIb30BaHUH 3KCIIEPTOB.

8.1.BepHo
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8.2.He BepHO
9. IIpumMeHssl MOTUTHKY MEPETOBOPOB, MEHEKEP MO-TIPEKHEMY SIBIISICTCS WHUIIMATOPOM HM3MEHEHUS,
OJIHAKO TPOSIBISET FOTOBHOCTh BECTU MEPETOBOPHI C JAPYTUMHU TPYIIAaMU IO BCEM BO3HUKAIOLIUM
BOIIPOCAM, IMOMTH Ha HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. J)Ku3HeHHBIN UK OpraHU3ald — 3TO OIpPE/IEICHHbIN Mepruol BpEMEHH, B TEUEHUE KOTOPOTro OHa
o0agaer )KU3HECTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JAnuTenbHOCTh KU3HEHHOTO LUKJIA OpraHU3allid W €ro 3TaloB 3aBUCUT OT MHOTUX (aKTOpOB,
OTIPENIENIAIONIUM CPEId KOTOPBIX SIBIISETCS pPE3yIbTaTUBHOCTD MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHus, HalpuMep, XapakTepHa FTOTOBHOCTb PUCKOBATh, BEICOKAsk pab0TOCIOCOOHOCTh
yIIpaBJICHIEB, HOBU3HA MPOIYKIIUH.
12.1. Bepno
12.2. He BepHO
13. OcobeHHOCThIO MOIENH, pa3paboTanHoi M. Anuzecom, SBIISETCS TO, UTO B HEH yensieTcsi BHUMaHUE
HE TOJIKO POCTY, HO ¥ pETPECCUH, OPTaHU3AIMOHHOMY YIAJAKy ¥ CMEPTH OpTaHU3aIIH.
13.1. Bepno
13.2. He BepHO
14. J1ns mpoBeaeHus ObICTPBIX U3MEHEHHI CIeIyeT UCII0JIb30BaTh:
14.1. nonuTHKY EPEroBOPOB;
14.2. nUpEeKTHBHYIO MOJUTHUKY;
14.3. aHAIUTUYECKYIO MOJIUTHKY;
14.4. momuTuky mpod U OMHUOOK.
15. Kakoli mpuHIMIT O3HAYACT, YTO BCE JIFOJM, HA KOTOPBHIX OTPAa3HTCS M3MEHECHHE, OyIyT BCEIICIO
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH WM TPOOJIEMBI U B BEIPAOOTKY pelieHus?
15.1. BoBJIEUEHHOCTH
15.2. emuHOroO noaxomua
15.3. sddexruBHOCTH
15.4. dopmanuzauun
16. Kakoii mpuHIMI O3HAYaeT, YTO BCE JIFOJM, Ha KOTOPBIX OTPA3UTCS M3MEHEHHEe, OYyAyT BCEUEeIo
BOBJICYEHBI B UACHTU(DHUKALMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIleHus?
16.1. BOBICYECHHOCTH
16.2. emuHOrO MoAXOMa
16.3. »ddexTBHOCTH
16.4. ¢opmanuzanuu
17. lpn mpuMEHEHUN KaKOW CTPaTEerMH MEHE/KEP OCYIIECTBISIET CTPATErHYecKre M3MEHEHUs, Majio
HpUBJIEKas IPYTUX COTPYJHUKOB U MOYTH HE OTCTYMAs OT MepBOHAYAIBHOIO I1aHa?
17.1. nupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToramutapHOit
17.4. nuGepanbHoii
18. JInuHeitHO-pYHKIIMOHAIBHYIO OpTaHH3AIMOHHYIO CTPYKTYPY YIIPaBJICHHUS HCIIOJB3YIOT Ha dTarle:
18.1. pocta u crapeHus: OpraHu3alny;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penoctu.
19. Co3naHue cTpaTernyeckoro ajabsHca cieyeT MIPOBOJUTh Ha dTare:
19.1. pocra;
19.2. 3penocTu opranuzanuy;
19.3. poxneHus;
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19.4. crapeHnus.

20. dyHKIMM YOpPaBICHUS — 3TO PEe3yabTaT pa3feiieHHs M CleUuaIn3alu Tpyna, auddepeHunaniu
LeJICHANPABICHHBIX BO3JICHCTBUM.

20.1. Bepno
20.2. He BepHO

6.5. OIIeHO‘lHLIe MaTepHuaJbl 1Jid l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISAA B (])opMe 3a4yeTa

Pa3nen nucuMnInHbI

Bonpocel

OCHOBHBIEC aCHIEKTHI

1.

I[aﬁTe OIIPECACIICHUE CIICAYIOIINM TEPMHUHAM: KU3MCHCHUCY,

yIpaBiIeHUS «pa3BUTHE», KOPTAHU3ALMOHHOE Pa3BUTHEN»?
U3MEHEHUAMU 2. Ha3zoBuTte OCHOBHBIC BH/]Ibl H3MEHEHUH.
3. JlaliTe XxapakTepUCTUKY OCHOBHBIM MOJIMTUKAM W3MECHECHUU.
4. Kakue hakTopbl OKa3bIBalOT BIMSHUE HAa BEIOOP MOJIUTUKU
WU3MEHEHUN?
5. Kakue mozenu ynpaiieHus: n”3MeHeHHsIMU Bbl 3HaeTe?
6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAJILHOTO MPOIIecca MPUHSITHS
pelIeHU.
7. Ha3oBuTe OCHOBHBIE IPUYHUHBI COITPOTUBIICHUS U3MEHEHUSIMHU.
8. Kakue meTozbl peo0aeHNs COIPOTUBIICHUS H3MEHEHUSIMU BBl
3Haere?
9. Kakue meponpustust 0yayT criocoOCTBOBaTh MOICPIKKE N3MEHEHHH
B OpraHu3anuu?
10. TaiiTe onpeneneHne NOHATHIO «OKU3HEHHBIN IIUKJI OPraHU3aLHI)
(OK11O).
11. OnumuTe OCHOBHBIE MOJETH KU3HEHHOTO LIUKJIA.
12. Kakue BBIBOJBI MOKHO CJI€IaTh U3 PACCMOTPEHHBIX MOJIEIICH
KU3HEHHOTO LIMKJIAa OpraHu3anuu?
13. B 1ueM 3akiro4aeTcst 0COOCHHOCTH YIPABICHHUS N3MEHEHUSIMU Ha
paszHbIx sranax JKIO?
14. Oxapakrepu3syiiTe ycloBUs PallMOHAIBHOIO YIIPaBICHUS
OpraHU3alMOHHBIMY U3MEHEHMSIMU T10 3TallaM >KM3HEHHOIO LIMKJIA.
Crpateruu n3MeHeHuil u 15. HazoBuTe 0CHOBHBIE TPU3HAKU KJIACCU(PUKALIMU TPYIII U BUABI
yIpaBJIEHUE NIEPCOHATIOM IpyMIL.
B [IEpUOJ U3MEHEHHH B 16. Kakne OCHOBHBIE CTaIMU MIPOXOIAT TPYIIIIEI B CBOEM KHU3HEHHOM
OpraHu3aluu nuKie?
17. llepeuncnure HakTOpbl, BIUSIONINE HA CINIOYEHHOCTD IPYIIIbL.
18. HazoBuTe 0cHOBHBIE pa3inuus (popManbHbBIX U He(OpMaTbHBIX
TPYIIIL.
19. 13 xakux yeTbIpex cTajnuil COCTOUT Mporecc (POpMUPOBAHUS
KOMAaH/Ibl.
20. aiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHHBIM POJISIM.
21. [aiiTe onpeesieHNe MOHATHIO «BIACTbHY.
22. Ha30BUTE OCHOBHBIE CTHJIM PYKOBOJCTBA.
23. Kakue ynpaBieHUECKHE OMMOKNA OOBIYHO COBEPIIAIOT PYKOBOAUTEIN
IIPY OpraHU3aluy MPOLECCOB U3MEHEHUM.
24. HazoBute HanboJjIee 9aCcTO BO3HUKAOIINE IPOOJIEMBI B YIIPABICHUH
MIEPCOHAJIOM M BapUaHTBI UX PELICHUS
25. JlaiiTe onpeeNieHHe MOHATHIO «CTPATETUsI H3MEHEHUI U Ha30BUTE
OCHOBHBIE PUHIIUITBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHUH.
26. Kakuie BUBI cTpaTeruii OCymecTBIeHIs n3MeHeH Brl 3HaeTe?

KpaTko oxapakTepu3ynTe KKy U3 HUX.
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27. YTo MOHUMAIOT MO/ TEPMUHOM «CTPATETUUECKUN KOHTUHYYM»?

28. Kak oCcymiecTBIsATLCS MPOIIECC BBIOOpa CTpaTeruu?

29. 3aueM HYK€H MOHUTOPUHT U KOHTPOJIb Mpoliecca N3MEHEHUH?

30. Kakue meponpusTHsi MOTYyT IOMOYb B OCYLIECTBICHUM MOHUTOPHHTA
npouecca U3MEHEHHM?

6.6. LlIkaabl 1 KPUTEPHUH OLEHUBAHUS MO0 (popMaM TeKYIIero KOHTPOJISA U NPOMEKYTOYHOM
aTTecTaluu

IIxana ¥ KpUTEPpUH OLCHUBAHUSA

Ouenka Kpurepun oueHuBaHus AJ151 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJIbHOI CHCTEeMBbI
«324YTEHO» VK-3, OIIK-1, OITK-3
«He 32YTEHO0» Pe3ynbratel 06ydeHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
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