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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenuecTByrolye TUCHUILIMHBI IO CBA3SIM KoMIleTeHIUNH: OCHOBBI IPOEKTHOM 1€ TEIbHOCTH,
KomangoobOpa3oBanue u pabora B Komanae, OpraHuzanus J0OpOBOJIBYECKOW (BOJOHTEPCKOIN)
JeSITeIbHOCTH M B3auMOJielicTBUE ¢ colnaibHo opreHTupoBanHbiMu HKO, YipaBienue uenoBedeckuMu
pecypcamu, Anantarus aun ¢ OB3, DxoHomuyeckas Teopus, IKOHOMUYECKAsT UCTOPUS, DKOHOMHKA
opranu3zanun, @uHa"coBas 1 Hasorosas cuctema PO, OcHOBBI MEHEKMEHTa, J{e10Bble KOMMYHUKAIIUH

U JOKYMEHTOOOOpPOT,

Teopus

OTpPaCIIeBBIX

PBIHKOB,

OCHOBBI

(MHAHCOBBIX  PACYETOB,

HpC,I[HpI/IHI/IMaTCJIBCKOG Aeio, BI/I3HCC-HJ'IaHI/IpOBaHI/Ie, DOuHAaHCOBBIN PBIHOK

2. [Inanupyemble pe3yabTaThl 00y4YeHUs N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYEeHHUsI 10 MPporpaMmme

I/I3yquI/Ie JUCHUITIINHBI

Yupasnenue

HU3MCHCHUSIMHU B

o0Opa3oBaTeapHOM Iporpamme

HaIpaBjIeHO Ha GOopMHUPOBaHUE Yy 00YUAIOIIHUXCS CASAYIOIMIMX KOMITCTCHITHI:
YuuBepcaabuble komnereHuun (YK):
YK-3 - CriocoGeH oCyIIeCTBIATh COIMaIbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/Ie
[Tnanupyembie |[l1aHupyemble pe3yJibTaThl 00yUeHHS MO JUCHHUILINHE
pe3ybTaThI
00yueHus 1Mo
porpaMMe
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
MeTOIMKH (pOopMHUpOBaHUS |pa3pabaThIBaTh METOJIaMH{ OPTaHU3AINH U

KOMaH/I; METO/IbI
3¢ (eKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBAMH, CBOIO
pOJIb B KOMaH e

KOMaHJIHY1O CTPaTeTuIo;
OpPraHHU30BBIBATH PabOTY
KOJIJIEKTHBOB; YIIPABIISATh
KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPHUSTHSI 1O
JMYHOCTHOMY,
o0Opa3oBaTelbHOMY U
npodeccrnoHaIbHOMY

pocTy

yYIpaBJI€HUS KOJUIEKTUBOM,
HJ'IaHI/IpOBaHI/IeM €ro
NenuCcTBUI

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-1 - Cnoco6GeH pemiath npodeccuoHaIbHbIE 33/1a4i Ha OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM

ypOBHC) BKOHOMHHCCKOﬁ, OpFaHH3aHHOHHOﬁ )4 ynpaBnqueCKoﬁ TCOPHHU,

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pE3yJIbTaThI

00y4eHus 1Mo

IporpaMMme

OIIK-1 OIIK-1.1: 3uaTh: OIIK-1.2: YmerTs: OIIK-1.3: Bnanets (MMETh

HaBBIKH):

OCHOBBI SKOHOMUYECKHX,
OpPraHU3alMOHHBIX U
YIIPABJICHUYECKUX TEOPUH B
00beMe, HeOOX0TUMOM
JUISL yCIIEITHOM

WCIIO0b30BATh 3HAHUE
9KOHOMHYCSCKOH,
OpPraHu3alMOHHON U
YIIPaBJICHUYECKON TEOPHUH B
npodeccroHanbHOM
JESATEIbHOCTH;

BO3MOKHOCTBIO IPUMEHSITh
WHCTPYMEHTapuil SKOHOMHUKO-
MaTeMaTU4eCcKoro
MOJIETTUPOBAHUS JJIs
MOCTAaHOBKH U PEIICHUS
TUTOBBIX 3a7a4 BbISIBICHUS




npodeccnoHabHOMI
JeATeIbHOCTH

OCYIIECTBIATH IOCTAHOBKY
npodeCcCHOHANTBHBIX 33]1a4,
HCIIOJIB3YS
KaTeropuaJlbHbIN armapar
SKOHOMHYCCKOH,
OpraHU3allMOHHOU U
YIPaBJICHYECKOW HAYK

MPUYUHHO-CIIEACTBEHHBIX
CBsI3€il U ONITUMU3AINU
IEeITEIbHOCTH 00BEKTA
YIPaBJICHUS

OIIK-3 - CnocoGeH pa3pabatbiBaTh 000CHOBAaHHBIE OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHHUS C
Y4YE€TOM HX COLIMAJIbHOW 3HAYUMOCTH, COJIEUCTBOBATh UX PEAIM3AIIMU B YCIOBUSIX CJIOKHOU U
JUHAMHYHOM cpeibl M OLEHUBATh MX MOCIIEICTBUS,

[Tnanupyembic  |IliaHupyemMble pe3ybTaTbl 00y4eHUsI O TUCHHILIHHE

pe3yJIbTaThI

00yueHus 1o

porpamMme

OIIK-3 OIIK-3.1: 3nars: OIIK-3.2: YmeTb: OIIK-3.3: Bnagets (MMeTh

HABBIKH):

OCHOBHbBIE METO/bI U 000CHOBBIBATH,
MOJIETH MPUHATUS paspabarbiBaTh U
OpraHU3alMOHHO- peann30BbIBaTh
YIPaBJIEHYECKUX OpraHHU3aIOHHO-
peUIeHu# C y4eTOM HX yIPaBJICHUYECKUE

COIIMAJIbHOM 3HAYMMOCTH,

pelICHUs; OLICHUBATH

COﬂeﬁCTBOBaTL Hux OXKHNIACMBIC PC3YJIbTAThI
pcam3ann B yCIOBUAX npeajaracMbix
CIIOJKHOU U JUHAMUAYHOMU OpraHu3alMOHHO-

CpCAabl 1 OICHHUBATH UX

IHOCICACTBUA

YIPABJICHYECKUX PELICHUI

METOJaMH OLIEHKH
0’KHMJIa€MBIX pE3yJIbTaTOB
peanu3alyy npearaéMplx
OpraHU3alMOHHO-
YIPaBIECHUYECKUX PELICHUI,
IIPUMEHSISI COBPEMEHHBIN
KOMITBIOTEPHBIN
WHCTPYMEHTapHUU

3. O0beM U BUABI y4eOHOIl padoThI
Y4eOHbIM MJIaHOM MPeLyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma o0ydyeHuUs1

Buabi yueOHol padoThl

Bcero gac/ 3.e.

CeM 6
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHsATHS JIEKIIMOHHOTO THIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 18/0.5
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTenbHas pabora: 89.85/2.5
[TpoMexyTOUHAas ATTECTAIUS 18/0.5
Bug npoMexyTo4yHOM arTecTanyu:
3auer 3au
O61mas Tpya0eMKOCTh (00beM YacTu 00pa3oBaTENbHON
nporpaMMmsl): Yacel 144
3ayeTHbIe €AUHUIIBI 4

04HO-3204Hasi popMma

Buasbi yueOHoli padoThl

Bcero gac/ 3.e.

Cem 7
KonrtakTHas paboTa, B TOM YHCIIE: 4.15/0.12
3aHsTHS JTEKIIMOHHOTO THIIA 2/0.06
3aHsATHSI CEMUHAPCKOTO THTIA 2/0.06
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTenbpHas padora: 121.85/3.38
[TpomexyTouHas aTTeCTaIUs 18/0.5

By npoMexyTo4HOM arTecTanyu:




3auer 3au

OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIIHLHOM
nporpaMMsl): Yacel 144
3aueTHbIC €AMHUIIBI 4

4. Conep:kanue JUCHHNIUHBI

4.1. Pazoenbl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH TUCIUILTAHBI Y IPAaBJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIUIIE.

Pa3nenbl, TeMbl JMCHUMILUIMHBI M BUJbI 3aHATHI
Ounas popma o0yueHust

KonrakTHas pabora = ILlianupyemsle
3ansaTus £ pe3yJbTaThl
CEMHUHApPCKOro é - Oﬁy'leHI/Iﬂ B
Ne HanMeHoOBaHHMe TeMbI = Ll a o :F: S| coorHomenun c
/11 (pa3znesa) TUCHUNITHHBI g F o= = 2 | '8 pe3yJbTaTtamMu
o == = - o = 6
= g g ) o0y4eHus 1o
g g = o0pa3oBaTe/iLHOI
= . nporpaMmme
OCHOBHBIE aCEKThI YIIPaBICHUS VK-3.1, YK-3.2, VK
H3MEHCHHSIMU -3.3, OIIK-1.1, OIIK
1 8 8 0.05 49 |[-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu N3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIPaBJICHUE IIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoja U3MCHECHHI B 10 10 0.1 40.85 |-1.2, OIIK-1.3, OIIK
OpraHu3aluu -3.1, OIIK-3.2, OIIK
-3.3
KoHTposb 18
Htoro 18 | 18 | 0.15 | [89.85
04HO-3204Has ¢popMma
KonrakTHasi pa6ora = Ilnanupyembie
3ansaTus ; pe3yJabTaThl
CEMHUHApPCKOIro é « Oﬁyqeﬂl’lﬂ B
Ne HanMeHOBaHHMe TeMbI = Ll a o E §| coornomenun ¢
n/m (pa3aena) TUCHMIIJIMHBI g 5o = 2 | £'%| pesyabraTamn
o) == = [ 0 =
= g5 S 00yueHHs 10
2 3 z 00pa3oBaTeabHOI
= © nporpamme
OCHOBHBIE aCIIEKThI YIIPABJICHUS VK-3.1, YK-3.2, VK
W3MEHEHHUSIMU -3.3, OIIK-1.1, OIIK
1. 1 1 0.05 60 [-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
CtpaTteruu u3MEeHEeHH 1 VK-3.1, YK-3.2, VYK
YIIPaBJICHUE IIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoja U3MECHECHHI B 1 1 0.1 61.85(-1.2, OIIK-1.3, OIIK
OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3
KoHTposb 18
Hroro 2 2 0.15 1251 8




4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA

HauMenoBanue TeMbl Buj 3ansaTus
Neni/m « | TeMaTHKa 3aHATHA JIEKIHOHHOI'0 THIIA
(pa3aesia) IMCUMILUIMHDI | JEKIMOHHOTO THIIA
1. OCHOBHBI€E aCIIEKTEI JIEKIUs Byl n3MeHeHuid 1 MX NPUYHUHBI
YIPaBJICHUS (- ITonuTrka U3MEHEHUN U MOJEIIH
N3MEHEHUSIMH yIpaBJIeHUs] H3MEHEHUSIM
Oco0eHHOCTH yTIpaBICHUS HU3MECHCHUSIMH
JIEKIUS Ha pa3HbIX dTanax >KU3HEHHOTO UK
OpraHu3alu
[— Oco0eHHOCTH yTIpaBICHUS HU3MECHCHUSIMH
OPraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu U3MEHEHHUH U — VYrpasnenue rpyninoBbIM MOBEICHHEM B
yIIpaBJICHUE IEPCOHATIOM MpoIecce U3MEHEHUI
B [1€pHOJ] U3MEHEHUM B [ [Ipu4rHBI COMPOTUBIICHUS U3MEHEHUSIM U
OpraHu3alu METO/Ibl UX YCTPAHEHUS
BnacTe 1 ctunm pykoBoJicTBa B
JIEKIIUSA
yIpaBJICHUU U3MEHEHUSIMU
JIEKIUs CyIIHOCTh W BUJIbI CTPATEruii H3MEHEHMI
Br160p cTpaTerun n3MeHeHuil u eé
JIEKIIUSA
peanuzanus

*IEKIIMK 1 WHBIE YICOHBIE 3aHATHSA, IIPEIyCMAaTPHUBAIOIINE TPEHUMYIIECTBEHHYIO Tepeaady yaeOHOH HHPOpMAIHH
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (WIIH) JIMIAMH, PUBJICKAeMBIMHA OpTraHU3alreil K peaan3anuu
O6paSOBaT6J'ILHI>IX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTnKka 3aHATHH CEMHHAPCKOI'0 THIIA

Nen/n HanmeHoBaHMe TeMbl Bup 3ansitus TemaTHka 3aHATHA CEMHUHAPCKOIO0
B (pa3aesa) IMCUMILVIMHBI | CEMHHAPCKOI0 THIA®* THIIA
1. |OcHOBHBIE aCTIEKTHI NPAKTHIECKOE 3aHATHE  |BHJIbI N3MEHEHNI U UX IPUYUHBI
yIIpaBJICHUS [TonuTHka M3MEHEHUN U MOJIEIN
MMPAKTUYCCKOC 3aHATHUC
U3MEHEHUSMHU YIPABJIECHUS U3MEHEHUSIM
Oco0eHHOCTH yIIPaBICHUS U3MEHEHUSIMU
NPAKTHYECKOE 3aHATHE |HA Pa3HbIX dTanax XKU3HEHHOTO LUKJIA
OpraHu3anuu
Oco6eHHOCTH YIIPaBIeHUS U3MEHEHUSMU
MPAKTUYCCKOC 3aHATHUC
OpraHU3alMOHHBIX CTPYKTYD
2. |Crpareruu u3MeHeHUid U VYrpaBneHue rpynnoBbIM OBEICHUEM B
MPAKTUYECKOEC 3aHATHUC o
YIIPABJICHUE IEPCOHATIOM IIPOLIECCE U3MEHEHUM
B [IEpUOJ U3MEHEHUH B [TpyunHBI CONPOTUBIICHNUS U3MEHEHUSIM U
MPAKTUYECKOC 3aHATHUC
OpraHM3aluu METO/Ibl UX YCTPAHEHHUS
Biacte n cTunm pykoBOJCTBa B
MPAKTUYCCKOC 3aHATHUC
YIPABJIECHUU U3MEHEHUSIMU
npakTuyeckoe 3auaTie  |CyNIHOCTBb M BUJIbI CTpATErui M3MEHEHUI
Br16op cTpateruu nu3meHeHui u eé
MPAKTUYECKOC 3aHATHUC
peanu3anus

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMBI, Ja0OpaTOpHbIE pPaOOThl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasA padoTa
[Ipu npoBenennu yueOHbIX 3aHaTnii CI'DY obecnieunBaeT pa3BUTHE Y 00yYarOIIMXCS HABBHIKOB
KOMaHIHOW paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUHM, TPUHATHUA PpEIICHUH, JMIACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMMA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AHAJIW3 CUTYallUi 1 UMUTAIIMOHHBIX MOJIeNIeH, Tpeno/laBaHie TUCIUILIMH (MOAYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIECJOBAHHUM, NPOBOJUMBIX




OpraHu3aIei, B TOM YHCIIE C YU€TOM PETHOHAIBHBIX 0COOEHHOCTEH Mpo(heCcCHOHATBHOM IeITeTbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN padoTonaTeneii).

dopMBI ¥ METOIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIEHBI B MeTOoIMYecKuX
yKa3aHUIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MpOrpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn | HammeHnoBaHue Tembl (pa3aena) aucuuiuinebl | Buja camocrositesibHOM padoTh ***
OCHOBHBIE aCIIEKTHI YIIPABICHHUS U3MECHEHUSMH |- TIOJrOTOBKA JIOKIIa1a
1. - IOJATrOTOBKA 3JIEKTPOHHOM NPE3eHTALlUU
- TCCTUPOBAHUC
Crpareruu M3MEHEHHI U yIIpaBiIeHUE - TIOIrOTOBKA JIOKJIa/ia
2. |mepcoHasoM B IEpHOJ MU3MEHEHUH B OpPraHU3aIliy |- TOATOTOBKA dJICKTPOHHOM NPE3CHTALMHN
- TCCTUPOBAHUC

*** camocTosTenbHas paboTa B CeMeCTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BHIIOIHEHHE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe oecnevyeHne 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. CnuBak, B. A. YmnpasneHue naMeHeHHIMH : y4eOHUK 17151 By30B / B. A. CriuBak. — MockBa
: UznatensctBo FOpaiit, 2021. — 357 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-03358-8. —
Texct : omekrponubli //  OOpa3oBarenbHas 1iarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/468828

JonoiHUTEeILHAS JTUTEpPaTypa

1. 3y6, A. T. VYnpapieHue U3MEHECHUSIMU . YU4eOHHUK M MPaKTUKyM Jis By3oB / A. T. 3y06. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciiee oopazosanue). — ISBN 978-5-534-00490-
8. — Tekcr : omektponnbli // OOpa3oBatenbHas tuiatgpopma FOpaiitr [caiit]. — URL:
https://urait.ru/bcode/469104

JIutepatypa /sl CAaMOCTOSITEILHOTO M3yYeHHU s

1. VnpaBneHue OpraHM3alMOHHBIMH HOBOBBEICHHUSIMH | YYCOHHUK M TNPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; non pemakuuein A. H. Acayna. —
Mocksa : UznmarensctBo IOpaiit, 2021. — 289 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcr : anexkrpounsiit / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/473009

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs JOCTyN
o0yyaroumuxcs

1. IlpodeccuonanpHas 6aza naHHbIx «TH(DOpMaIMOHHBIE CUCTEMBI MUHHCTEPCTBA
sKoOHOMHUYecKOoro pa3sutus Poccuiickoit ®enepanuu B cetu Untepuer» ([lopran «Odunmanbaas
Poccus» - http://www.gov.ru/)
2. IIpodeccronanpHas 6a3a qaHHBIX «DUHAHCOBO-YKOHOMUYECKHE MTOKa3aTean Poccuiickoit
Oeneparuny (OdunuanbHeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 06a3a gaHHbIX «OdunuansHas cratuctukay (OduUIHUaTbHBIN  CalT
denepanbHOIl CiTy:KOBI TOCYJAPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UHpopMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcs JA0CTYyN
00y4arouuxcs

1. MudopmarmonHo-cpaBouHas cuctema «Koncynprant [lmocy

2. Uadopmanmonno-crnpaBounas cucrema «['’APAHT-Ananutuxy


https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

5.5. CnenuajabHble MOMEIICHUSA

VYyeOHble ayAUTOPUH [T TPOBEACHUS
3aHATUHN JIEKIUOHHOTO THIIA

KommiekTsl yueHnueckoi mebenu
MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

OKpaH

Y4eOHble ayAUTOPUH IS TPOBEICHUS
MIPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHUHAPCKOI0 TUIIA)

KommiekTsl yueHnueckon mebdenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CIoYy

YyeOHble ayAUTOPUH [T TPYNIIOBBIX U
VHIVBUAYaJIbHBIX KOHCYJIbTAalUI

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DUOC
CIDVY

Y4eOHbIe ayAUTOPUH [T TEKYIIETO
KOHTPOJISI U TPOMEXYTOYHOH aTTecTaluu

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ Bbixos10M B ceThb «HTepHeT» 1 DNOC
CIDVY

ITomerieHus 17151 CaMOCTOSITEIbHOM pa6OTBI

KoMmruiekTsl yueHHuecKkoi medenn

MynbTUMEANIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 DNOC
CI'ay

[TomerieHus 17151 XpaHEHUsI U
MPOPUITAKTUIECKOTO 00CTY KHBAHUS
000pyAOBaHUS

KommnekTs! ciennanu3upoBaHHoNl Mebenu s
XpaHeHus: 000py0BaHuUs

6. DoHJ 01IEHOYHBIX CpeacCTB MO TUCHUIIJIMHE anaBﬂeHne HU3MCHCHUAMM:

6.1. KonTpobHbIe MEPONPUSITHS 10 JUCIUTINHE

DopMa KOHTPOJIS OTmeTuThH
Buj xonTposs HysHoe
3HAKOM
«+»
Texymuii KOHTPOJIb O1neHka JOKJIa0B +
Y CTHBIN/TIUCBMEHHBINA ONTPOC
TectupoBanue +
ITpakTryeckue 3a1a4uu
OneHka KOHTPOJIBHBIX padoT (11 3a04HON
dbopmbl 00yUeHHUs)
[IpomMeXyTOUHBIM KOHTPOJIb  |3a4yeT +
Ilopsinoxk mnpoBegeHHsT MEPONPUATHH TEKYIIero M IMPOMEXKYTOYHOIO KOHTPOJS

onpenaenserca MeToan4ecKNMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM o0 0a/VIbHO-PETHHIOBOI CcHCTeMe OLEHKH
yCImeBaeMOCTH O0Yy4YalOIUXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICHIETrO

oOpa3oBaHusl —

nporpaMMam 0akaJjiaBpuara,

NporpaMMaM cHenuajauTeTa, MNPOorpaMmMam




MAarucTpatypsl B ¢eiepajJlbHOM rocyJapcTBeHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpesKAeHHH

BbIclIero oopazoBanusi «Camapckuii rocy1apcTBeHHbIH IJKOHOMHUYECKHI YHUBEPCUTET).

6.2. HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ o AMCIMIIJINHE, oﬁecne'mBaloume JOCTHIKCHUC

IJIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsl M0 MporpaMmme
YuuBepcanbubie komnerenunu (YK):
YK-3 - CriocoOeH oCyIIecTBISATh COIMaIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B

KOMaH/ie
[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yUYEeHHS MO0 JUCHHUIIJIMHE
pE3yJIbTaThI
00y4eHus 1Mo
IIporpaMMme
VK-3.1: 3nars: VYK-3.2: Vmers: VK-3.3: Bnanets (uMeTh
HABBIKH):
METOAMKH (OPMUPOBAHUS [pa3pabaThIBaTh METOJIaMU OpTraHU3alMU U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeruio; |ymnpaBiIeHUs] KOJUIEKTUBOM,
3¢ HEKTUBHOTO OpPraHM30BBIBATH PA0OTY  [[IJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJIEKTUBOB; YIIPaBIIATh |IeHCTBUI
KOJUJIEKTUBAMHU, CBOIO KOJUIEKTUBOM;
pOJIb B KOMaH 1€ pa3pabarbIBaTh
MEPOTIPHUSTHSI 10
JMYHOCTHOMY,
o0Opa3oBaTelbHOMY U
poecCHOHATILHOMY
pocty
[ToporoBsiii METOAMKH (popMUpOBaHUs [pa3pabaThIiBaTh METO/IaMHU OpraHu3aluy U
KOMaHJ; KOMaHIHYIO CTPATEruio; |ynmpaBlieHUs! KOJJIEKTHBOM
CrangapTHbIi (B|MeTOAUKH GOPMUpPOBAHUS |pa3pabaThIBaTh METOZaMH OpraHUu3aLMH U

JOITIOJIHCHHUEC K

KOMaHI; MCTOAbI

KOMaHJIHYIO CTpAaTCTHIO,

YHpaBJICHUSA KOJUICKTUBOM,

noporosomy)  [3ddexTuBHOrO OpPraHM30BBIBATH PAa0OTYy  [MJIAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIATh |IeHCTBUI
KOJUJIEKTUBAMHU KOJJICKTHBOM
[ToBbimIeHHBIN  |MeTOAMKH (POPMUPOBaHUS |pa3pabaThiBaTh METO/IaMU OpTraHU3aliH U
(B 1OMOJTHEHHE K|KOMaH/; METO/IbI KOMaHJHYIO CTPaTeTUIO; |yImpaBiieHHs KOJIEKTHBOM,
IIOPOTOBOMY, 3¢ dEeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €T0
CTaH/IapTHOMY) |pYKOBOJCTBa KOJIJICKTHBOB; yIIPABISATh  |ICHCTBUI
KOJIJIEKTUBaMH, CBOIO KOJIJICKTUBOM;
pOJIb B KOMaH/Ie pa3pabatbiBaTh
MEPONPUATHS 10
JMYHOCTHOMY,
o0pa3oBaTeTbHOMY U
po¢eCCUuOHATPHOMY
pocTy

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - Crioco0GeH permiath npodeccuoHaNbHbBIE 33/1a4U Ha OCHOBE 3HAHMI (Ha MPOMEKYTOYHOM

YPOBHE) SKOHOMHUYECKON, OPTaHU3AIMOHHON M YIIPaBIEHYECKON TEOPUH,

[Inanupyemslie
pe3yabTaThI
00ydeHus 1o
porpaMme

IInanupyemble pe3yabTaThl 00y4eHHs 10 AUCHHUILINHE

OIIK-1.1: 3gatk:

OIIK-1.2: YMeTh:

OIIK-1.3: Bnagets (uMeTh
HAaBBIKH):

OCHOBBI 95KOHOMHYECKHX,
OpraHu3allMOHHBLIX U
YIIPaBJICHYECKUX TEOPUI B
00BbeMe, HEOOXO0TUMOM

HUCII0JIb30BaTh 3HAHUE
9KOHOMHYECKOH,
OpraHu3alMOHHON 1
YIPaBJICHYECKOU TEOPUH B

BO3MO>XHOCTBIO TPUMEHATH
MHCTPYMEHTapUu
9KOHOMMKO-
MaTE€MaTHYECKOIro




JUISL YCIICITHOM
npodecCuOHAITBHON
JESITEIbHOCTH

npodeccroHanbHON
JIeSATCIIbHOCTH;
OCYHICCTBJIATH MOCTAHOBKY
npodeCCHOHANTBHBIX 33]1a4,
HUCIOIB3YS
KaTerOpHaJIbHBIN arapaT
9KOHOMHYCCKOH,
OpraHU3aIMOHHOU 1
YIPaBJICHYECKON HAYK

MOJIETTMPOBAHUS ISt
MOCTAHOBKH M PEIICHUS
THUIOBBIX 3a/1a4 BRISIBIICHHUS
MIPUYHUHHO-CIIEICTBEHHBIX
CBSI3€ll U OIITUMHU3AIUN
JIEeITEJIbHOCTH 00BEKTa
YIIPaBJICHUS

[Toporosbiii

OCHOBBI 95KOHOMHYECKHX,
OpraHU3alMOHHBIX U
YIPaBIEHYECKUX TEOPUIL

HCII0JIb30BaTh 3HAaHUE
SKOHOMHYECKOH,
OpPraHMU3alMOHHON 1
YIIPaBJICHYECKOU TEOPUH B

BO3MO>KHOCTBIO IPUMEHATH
MHCTPYMEHTapHUH
9KOHOMMKO-
MaTeMaTH4eCKOro

npodecCuoOHAIBHON MOJIETTUPOBAHUSI PEIICHUS
JIeATEIILHOCTH, THUIOBBIX 3a1a4
CranmapTHBIH (B|OCHOBBI SKOHOMHUYECKHX, |MCIIOJb30BaTh 3HAHUE BO3MOKHOCTBIO TPUMEHSITh
JIONIOJTHEHNE K [OpraHW3alMOHHBIX U SKOHOMHUYECKOM, WHCTPYMEHTapHil
MIOPOTOBOMY) YIIPaBJICHUYECKUX TEOPHUH B [OpraHU3allMOHHON U 9KOHOMHMKO-
00BeME, HEOOXOIUMOM YIIPABJICHUYECKON TEOPUH B [MATEMATHYECKOTO
JUISl yCIIEITHOM npodeCcCuOHAITBHON MOJICTTUPOBAHUS JJIS
npodeccnoHaTEHOM JIeATEIILHOCTH, MMOCTAHOBKHU U PELICHUS
JIeSITEIILHOCTH OCYIIIECTBJISATh MOCTAaHOBKY |TUMOBBIX 3a/1a4 BBISIBIICHUS
npodeccHOHABHBIX 33/1a4 |[IPUIHHHO-CIICICTBEHHBIX
CBsI3EH
IToBBRITIEHHBIM  |OCHOBBI DKOHOMHYECKHUX, |HCIIOJIB30BaTh 3HAHHE BO3MO>KHOCTBIO TPUMEHSITh
(B TOTIOJTHEHHUE K|OpPTaHU3allMOHHBIX U SKOHOMHYECKOH, WHCTPYMEHTapUil
MIOPOTrOBOMY, YIIPaBJICHYECKUX TEOPUH B |OpraHU3allMOHHON U 9KOHOMHKO-
CTaHAapTHOMY) [oObeMe, HeOOXOAMMOM YIIPABJICHUYECKON TEOPUH B [MATEMATHUYECKOTO

JUISL YCIICITHOM
npodeccnoHanbHOM
JeSTeTbHOCTH

npodecCuoHaTbHON
NeSATEeIbHOCTH;
OCYIIECTBIISITh TOCTAHOBKY
npodeccroHaNbHbIX 3a/1a4,
WCTIONB3YS
KaTeropuallbHbIN arnmapar
SKOHOMMYCCKOM,
OpraHU3allMOHHOU U
YIIPABJICHYECKON HAYK

MOJICTTUPOBAHUS JJIsI
ITIOCTAHOBKHU U PELICHUS
THUTIOBBIX 3a/1a4 BEISIBIICHHUS
IIPUYMHHO-CIIEICTBEHHBIX
CBsI3el ¥ OIITUMU3AINN
IEeITEIbHOCTH 00BEKTA
YIIPaBJICHUS

OIIK-3 - Criocob6eH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AI[MOHHO-YIIPABIEHUYECKUE PEIIEHUS C
Y4€TOM UX COLMaIbHONU 3HAYMMOCTH, COAECHCTBOBATh UX peAIN3alliU B YCIOBUSIX CIOXKHOU U
JUHAMHUYHOM cpesibl M OLIEHUBATh UX NOCIIEACTBHUSI,

[Inanupyemslie
pe3ybTaThl
00y4eHus 1Mo
IporpaMMme

Iliianupyemble pe3yibTaThl 00y4eHUs M0 JUCHHUILIHHE

OIIK-3.1: 3uars:

OIIK-3.2: YMeTn:

OIIK-3.3: Bnagets (MMETh
HaBBIKH):

OCHOBHEIC METOABI 1
MOJICJIA TIPUHSTHS
OpraHU3alMOHHO-
YIIPaBICHYECKUX
pEeLICHUH C Y4ETOM UX
COITMaJbHON 3HAUYNMOCTH,
COJIEHICTBOBATh UX
peanu3alum B yCIOBUAX
CJIOKHOM M IMHAMHYHOM

000CHOBBIBATH,
paszpabaThiBaTh U
peaTn30BBIBATH
OpraHu3aIMOHHO-
yIpaBJIeHYCCKHE
pEIICHHS; OI[CHUBATh
OYKHUJIaEMbIC PE3YJIbTaThI
peTaraeMbIx

METOAaMH OLICHKHU
OKHJJaeMbIX Pe3yJIbTaTOB
peanu3alnu npeiaraéMbix
OpraHHU3aIOHHO-
YIIPABJICHUYECKUX PELIEHU,
MPUMEHSIS COBPEMEHHBIN
KOMIIbIOTEPHBIN
UHCTPYMEHTapui




CpCAbl U OICHUBATDL UX
IIOCJICACTBUS

OpraHU3aIMOHHO-
YIPaBJICHYECKUX PEIICHUN

[Toporossiii

OCHOBHBIE METOBI U
MOJIEIIN IPUHATHUSA
OpraHU3alMOHHO-
YIPABIEHYECKUX
pEeLIeHUH C y4ETOM UX
COLIMAJIbHOW 3HAYUMOCTHU

000CHOBBIBATH,
paspabarbIBaTh
OpraHU3aIMOHHO-
yIpaBJIeHYECKHE PEIICHHUS

METOAaMH OLICHKU
OJKHJAEMBIX PE3YJIbTATOB
pean3anyy MpeaaaraéMbix
OpPraHHU3alMOHHO-
YIPaBJICHYECKUX PELICHUI

CranpnapTHblil (B|OCHOBHBIE METOIBI U 000CHOBBIBATE, METOJaMH OIICHKH
JIONIOJTHEHUE K [Moaenun npuHATHS paszpabaTbIBaTh U 0’KMJAEMBIX PE3yJIbTaTOB
MIOPOTOBOMY) OpraHu3alOHHO- peanr30BbIBATH peanu3aluuy npeaaraéMbix
YIPaBJICHYECKHUX OpraHu3alMOHHO- OpraHu3alMOHHO-
PELLIEHH C yYETOM HUX YIIPABJICHUYECKUE PELICHHUS |YIIPABICHYECKUX PEICHUI
COLIMAJIbHOM 3HAYMMOCTH,
COJICHCTBOBAThH UX
peanu3alum B yCIOBUAX
CJIOKHOM M TMHAMWYHOM
Cpebl U OLICHUBATh UX
MMOCJICICTBHS
[loBBIIICHHEIH |OCHOBHBIE METOIBI U 00OCHOBBIBATb, METOJIaMH OIICHKH
(B IOTIOJTHEHUE K|MOJIETN TPUHATHS paszpabaTbIBaTh U 0’KMJAEMBIX PE3yJIbTaTOB
MIOPOTOBOMY, OpraHu3alMOHHO- peanr30BbIBATH peanuzaiuu npejaraeMbix
CTaHJApPTHOMY) |yTNpaBiIeHYECKUX OpraHu3alOHHO- OpraHu3alOHHO-
pELIEHUH C y4eTOM UX YIIPaBJICHUYECKHE YIIPaBJICHUYECKUX PEIICHU,
COLMAJIbHOM 3HAYMMOCTH, |pELICHHUS; OLICHUBATh MPUMEHSIS COBPEMEHHBIIN
COJIEHCTBOBATh UX 0KMJaeMbI€ PE3YyJIbTaThl  |KOMIIBIOTEPHBII
peanu3anyy B yCIOBUAX  |IpeAIaraéMbIxX WHCTPYMEHTapUid
CJIOKHOM M TMHAMUYHOM |OpraHU3alMOHHO-

Cp€abl 1 OICHHUBATDH UX
IOCICACTBUA

YIPaBJICHUYECKUX PEIICHUI

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

Ne HanmeHnoBaHue TeMbl KonTtpouanpyembie Buj koHTpOIS/MCIONIB3yeMble
n/m | (pa3gena) AMCUMILIMHBI IJIAHMpYeMble OlIeHOYHbIE CPe/ICTBa
pe3yJabTaThl 00y4eHu st
B COOTHOLLIEHHH C
pe3yJbTaTaMu Texkymmit IIpomMexyTOYHBIH
00yueHus1 no
nporpamme
1.  [OcHoOBHBbIE acmeKThI VK-3.1, YK-3.2, VK- TecTtupoBanue 3auér
ynpasnenus usmenenusmu (3.3, OIIK-1.1, OIIK-1.2,
OIlIK-1.3, OIIK-3.1,
OI1K-3.2, OIIK-3.3
2. Crparernn u3BMEHEHH 1 VK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasneHue nepconaigom B |3.3, OIIK-1.1, OIIK-1.2,
MepUOT U3MEHEHUH B OIIK-1.3, OIIK-3.1,
OpraHu3alu OIIK-3.2, OIIK-3.3

6.4.0ueHO0YHBbIC MAaTEPHAJIBI IS TEKYIIEr0 KOHTPOJIS

IIpumepHasi TeMaTHKa JOKJIA/I0B

Paznen nucuumianasl | Tembl
OCHOBHBIE aCIEKThI 1. Tlpupona u CymIHOCTb OpPraHU3AIMOHHBIX U3MCHCHHUI.
yIpaBieHUs 2. BuemHsis cpea v )KU3HEACATEIbHOCTh OpTaHU3aIIHH.
WU3MEHEHUSIMU 3. Konuenuus opraHM3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU

MCHCIPKMCHTA.




o

Heo6xonumMocTs, GakTopbl U IPUPO/Ia OpraHU3alMOHHBIX
WU3MECHECHHUN.

Wneonornyeckue, opraHu3allMOHHbIE, KaJpOBbIE, MaTepUAIIbHbIC
MPEATOCHUIKH.

MeToabl TMarHOCTUKNA OPTaHU3aAIIH.

Ananu3 QyHKUMH, cocTaBa M CTPYKTYPBI CHCTEMBI yIIPABIICHUSI.
AHanm3 mporeccoB U METOAOB YIIPABICHHS.

HccnenoBanue obecrieueHus ynpasieHus (MH(GOpManoHHOTO,
KaJpoBOro, PMHAHCOBOTO, MATEPHATBHO-TEXHUYECKOTO U T. II.).
JIMarHOCTHKA MIPUYUH «CTAPEHUS» OPTraHU3alllu, TOCIEACTBUS U
PHCKH.

CtpaTteruu u3MeHEHHU 1
YIpaBJIE€HUE IEPCOHATIOM
B MIEPUOJ U3MEHEHHI B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

Mojenb «repexoaHoro nepuojaa». Mojaenb n3MEHEHUH
«pa3MopakuBaHue-IBHKeHUe-3amopaxuBanue» (K. JleBun).
VYpasuenue usmenenuii (. I'neiuep).

MeTo/ bl U MHCTPYMEHTHI YIIPaBJICHUS U3MEHCHUSMU.

MeTob! IpoBeieHus: pPadOT M0 COBEPILICHCTBOBAHUIO
OpraHU3AIMOHHBIX CTPYKTYD.

Pectpykrypusanus yrnpaBieHus opraHu3anueil.

PennxuHupuHTr OM3HEC-TIPOLIECCOB.

[TaTonmoruu nunepcraa.

[Taromorum opranu3zanum.

Opranu3zalvoOHHbIE KPU3UCHI.

@DaKTOpBI, CHMITOMEBI M IPUYUHBI KPU3UCOB B OpPTaHU3aAIIH.
Knaccudukanus kpuzucos.

[TocnencTBust KpU3UCOB.

CucreMHoOe ynpaBlieHUE PUCKAMU Pa3BUTHS.

[Ipo6nembl, BOSHUKAIOLIME HA ATAlle OCYLIECTBIICHUS IEPEMEH U UX
MIPEOJOJIEHHE.

[TpuduHBI CONPOTUBIICHHS TEPEMEHAM U CTSPEOTHITH BOCTIPUSATHUS
W3MEHEHUI

[Toaxobl K MPEOI0JIEHNIO CONPOTUBIICHUS [IEPEMEHAM.
OpranuzalioHHbIE U3MEHEHUS U KOH(DIUKTHI.

[IpuHUKIIBI U CTaAUK CO3/IaHUSI KOMaH/ JIJIsl TPOBEICHUS] H3MEHEHUM.
[ToHsiTHE KOMaH/BI, OTIUYNE TPYII U KOMaHI.

Teopust P.M. benbuna: poiau koMaH[bl.

Pe3ynpTaTMBHOCTH KOMaH/bI.

®akTOphl BOSHUKHOBEHHUS CITA0BIX KOMaH]I.

HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTaIUU KU3HEHHOTO [IUKIIa
OpraHH3aIyH.

OcHoBHbIe GYHKITUN KOMaHbI 110 V. Au3ecy: mpou3BOACTBO
pesynbratoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npennpunumareabctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

Ctunm ynpaBJieHHs], UX U3MECHEHHE.

Ponb «HEnpepbIBHOTO 00yUeHUsI OpraHU3aIlii B IPOIEcce
OpraHU3aIMOHHBIX H3MECHECHUMN.

3aganus 1J18 TECTHPOBAHUS MO TUCHHILIHHE VISl OIIeHKH ¢(hOPMHUPOBAHHOCTH KOMIeTeHIuid (Min
20, max 50 + cepaky Ha YUOC ¢ Tectamu)

1. Opranu3anmoHHOE PA3BUTHE — ATO KOMILJIEKC MEPOIPUSATHNA, HAMPABICHHBIX HA OCYIIECTBICHHUE
KPYIHBIX U3MEHEHUHN B OpraHU3aIliu.

1.1.Bepno
1.2.He BepHO

2. Kakue rpynmbl xapakTepU3yIOTCs €IMHCTBOM IIeie U OOIIMX HMHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUN MEXKIY UX WIEHAMHU, BBICOKOH CIIJIOUEHHOCTBIO.




2.1.BpemeHHbIE

2.2.ynpaBieHYeCcKHe

2.3.BBICOKOPa3BUTHIE

2.4.IpOeKTHBIC
3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepexo/ia U3 OJTHOTO COCTOSIHUS B Ipyroe, 0osee
COBEpIIICHHOE, TIEPEX0]] OT CTAPOro KAYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IMPOCTOTO K CI0XKHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETUH H3MEHCHHI?

4.1.a7anTUBHBIMA

4.2.1e3a1anTHBHBIMUI

4.3.aKTUBHBIMH

4.4 HeTpanbHBIMU
5. OrtHocuTenbHO 000CO0NIEHHOE OObEeIUHEHHE JIMI, [ JOCTHXKEHUS KOHKPETHBIX ILieJiei
B3aMMOJICHCTBYIOIINX, B3aUMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha JPYTa, BHITOIHSIONINX Pa3HbIC
00S13aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOMIMX COBMECTHYIO JAESITEIbHOCTh U
paccMaTpuBarOIUX ce0s Kak 4acTh €IUHOTO MEJIOr0:

5.1.rpynma

5.2.00bemuHEHNE

5.3.oTtmen

5.4.pabGounii mporecc
6. Ha 93T0ii >XKM3HEHHOHN CTaJuW TPYNIbl MPOUCXOIUT OTOOpP WICHOB TPYMIbl B COOTBETCTBUM C HX
(YHKITMOHATBHBIM WJIH TEXHHYECKUM OITBITOM JUISI BRITIOJTHEHUS IIEJICH, CTOSIINX TIepe]] TPYIIIOMN

6.1.dbopmupoBaHue

6.2.0ypreHue

6.3.HOpMHUpOBaHUE

6.4.pearnpoBanue
7. UcxonHoi 3amaueit hopMUpPOBaAHMSI TOTUTUKH U3MEHEHH SBIsIeTCS TapaHTHs 9(pPEeKTHBHOTO OTBETa
OpTaHM3aIH Ha CYMIECTBYIOIIYIO MOTPEOHOCTh WIIM TPOOJIEMY, U 3TOT OTBET TPeOyeT MOIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh AaHATUTHYECKON TIOJUTHKU W3MEHEHWH COCTOMT B TOM, YTO OHA OCHOBAaHA Ha YETKOM
ompeieNieHuu MpobdiemMsbl; cOope, U3yuyeHUH HHPOPMAIIHH, UCIIOIF30BAHUU IKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsisl ONMTHKY MEPETOBOPOB, MEHEDKEP MO-TNPEKHEMY SIBIIICTCS HMHUIIMATOPOM W3MEHEHUS,
OJIHAKO TPOSIBISIET TOTOBHOCTh BECTU MEPETOBOPHI C JPYTUMHU TPYIIAaMU 1O BCEM BO3HUKAIOIIUM
BOIIPOCaM, ITONTH Ha HEOOXOUMBIC YCTYTIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HeHHBIN UK OPTaHU3aIUN — 3TO OINpPEIEICHHBIN Mepruol BPEMEHH, B TEUEHUE KOTOPOTO OHA
o0JaiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. AnuTenpbHOCTh KU3HEHHOTO IUKIA OPraHW3allid W €ro JTaloB 3aBUCHUT OT MHOTHX (aKTOPOB,
OTIPECIISIONINAM CPETU KOTOPBIX SBIIIETCS PE3YIbTaTHBHOCTh MEHEDKMEHTA.

11.1. Bepno

11.2. He BepHO
12. Jlst aTana poxaeHusl, HalpuMep, XapakTepHa TOTOBHOCTh PHUCKOBATh, BEICOKAst PA00OTOCIIOCOOHOCTh
yIOpaBleHIEB, HOBU3HA MTPOIYKIUH.

12.1. Bepno

12.2. He BepHO
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi M. Axu3zecoM, SIBISIETCS TO, UTO B HEH yIeseTCsl BHUMaHUE
HE TOJIBKO POCTY, HO M PErPECCUH, OpraHNU3aMOHHOMY YKy U CMEPTU OpraHU3alUH.

13.1. Bepno



13.2. He BepHO
14. J1ns mpoBeeHUs OBICTPBIX U3MEHEHHM CIIeIyET UCIIOIb30BAaTh:
14.1. moOAUTHKY NEPETOBOPOB;
14.2. nUpPEeKTUBHYIO MOJIUTHKY;
14.3. aHATUTUYECKYIO MOJUTHUKY;
14.4. nmomutuKy pod M OMIMOOK.
15. Kakoif mpuHIMI O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCEIEsIO
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUS?
15.1. BoBiEeueHHOCTHU
15.2. eaunOroO Moaxona
15.3. sddexruBHOCTH
15.4. dopmanmzanumn
16. Kakoii mpuHLHMII O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPA3UTCA W3MEHEHHE, OyIyT BCELEelo
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUs?
16.1. BOBIEYEHHOCTH
16.2. enuHoro Moaxoxaa
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEHUH KaKOW CTpAaTeruy MEHEIKEP OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJlo
MPHUBJICKAS IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAs OT IIEPBOHAYATIBLHOTO TIIaHa?
17.1. nupekTuBHOM
17.2. ynpaBneHueckon
17.3. TotanutapHou
17.4. nubepanbHOi
18. JInHeitHO-GyHKIIMOHATBHYIO OPraHU3aAMOHHYIO CTPYKTYPY YIIPaBJICHUS UCIIONB3YIOT Ha JTalle:
18.1. pocra u cTapeHus OpraHU3aINY;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocti.
19. Co3gaHune cTpaTermyecKoro aibsHca CIeayeT MPOBOJUTH Ha dTarle:
19.1. pocra;
19.2. 3penocT opranu3anuy;
19.3. poxaenus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNbTAT pa3felieHus U CHelMaTu3aluu Tpyaa, AuddepeHianuu
LEJICHANPABIEHHBIX BO3JICHCTBUN.
20.1. Bepno
20.2. He BepHO

6.5. OneHoYHbIE MAaTEPHAJBI JAJIS MPOMEKYTOUHOI aTTeCTANMU

DoH/1 BONPOCOB /1JIs1 NPOBeIeHNs POMEKYTOYHOr0 KOHTPOJIsi B opMe 3ayera

Paznen nucuuniuasl |[Bonpocst

OCHOBHBIE aCIEKThI 1. JlaiiTe ompeneneHue CIeAyIOMNUM TEPMUHAM: «U3MEHEHUEY,
YIIPaBJICHUS «pa3BUTHEY», KOPTAaHU3ALMOHHOE PA3BUTHEN?
U3MCHCHUAMU 2. HazosuTe ocHOBHEIE BHUbI N3MEHEHWH.

w

JlaiiTe XapakTepUCTUKY OCHOBHBIM IOJIUTHKAM U3MEHEHHM.

4. Kakue pakTopbl OKa3bIBAIOT BIMSHUE HAa BEIOOD MOJIUTUKU
WU3MEHEHNN?

Kakne Mmonenu ynpasienus uaMeHeHusiMu Bel 3Haere?

6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MpoIiecca MPUHATHS
[J911(S31%178

HazoBuTe 0CHOBHBIE TPUUNHBI COIIPOTUBIICHNS N3MEHEHUSMU.
8. Kakue MeToab! NpeooaeHNs COTPOTHBIICHUS U3MEHEHUSMU Bbl
3HaeTe?

o
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9. Kakue meponpusitusi OyIyT CiocOOCTBOBATH MOIICPIKKE N3MEHEHHH
B OpraHu3anun?

10. Hdaiite omnpeseneHne MOHATHIO «KU3HEHHBIN UK OpPTraHU3aI[uNy)
(CKLIO).

11. Onuumnre OCHOBHBIE MOJENN KU3HEHHOTO LIUKJIA.

12. Kakue BBIBOIBI MOXKHO CJIEIATh U3 PACCMOTPEHHBIX MOJENei
YKU3HEHHOTO LIMKJIa OpraHu3aluu?

13. B uem 3akitoyaercs 0COOEHHOCTHU YIpaBICHUs U3MEHEHUSIMHU Ha
pa3zubix atanax JKIO?

14. Oxapakrepu3syiiTe yciioBUsl PallMOHAIBHOIO YIIPaBJICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU T10 HTarnaM >KM3HEHHOTO 1IUKJIA.

Crpareruu u3MeHeHUH U 15. Ha3oBuTEe OCHOBHBIE IPU3HAKU KJIacCU(UKALUK TPYIIT U BUIbI
yIpaBJICHUE NIEPCOHAIOM rpyn.

B IIEpUO/] U3MEHEHUII B 16. Kakue oCHOBHBIE CTaluU POXOJAT IPYNIbI B CBOEM KU3HEHHOM
OpraHu3anuu nukie?

17. Tlepeuncnure (HhakTOpPbl, BIUAIOMINE HA CINIOYEHHOCTh IPYIIIIHL.

18. HazoBuTe OCHOBHBIE pa3nuuus (OPMAIBHBIX U HEPOPMATHHBIX
rpynm.

19. 13 xakux 4eTbIpex CTaIuii COCTOUT Iporecc (OPMUPOBAHUS
KOMaH/Ibl.

20. [aiiTe XapaKTepHCTUKY OCHOBHBIM KOMaHTHBIM POJISIM.

21. JlaliTe onpeneieHe MOHATHIO «BIIACThY.

22. Ha30BUTE OCHOBHBIE CTHIIU PYKOBOJICTBA.

23. Kakue ynpaBlieHUECKHE OITMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIH
P OPTaHU3AINH [TPOIIECCOB H3MEHEHUIH.

24. HazoBuTte HanboJIee 4acTo BO3ZHUKAIOIINE MTPOOJIEMBI B YIIPABICHUN
MIEPCOHAJIOM M BAPHAHTHI UX PEIICHUS

25. JlaiiTe onpeneneHne MOHATUIO «CTPaTerus U3MEHEHU) U Ha30BUTE
OCHOBHBIE ITPUHIIUTIBI («ECTECTBEHHBIE 3aKOHBD» ) N3MEHEHHIA.

26. Kakue BUJIbI CTpaTeruii ocyIecTBIeH!s U3MeHeHuil Bol 3Haere?
Kpartko oxapakrepu3yiTe Kaxayro U3 HUX.

27. UTo MOHUMAIOT MO/ TEPMHUHOM «CTPATETUYECKUII KOHTUHYYM»?

28. Kak ocymiecTBISATHCS MPOIECC BBIOOpA CTpaTerun?

29. 3aueM Hy’>kK€H MOHUTOPUHT U KOHTPOJIb MPOLIECCa U3MEHEHUN ?

30. Kakuie MeponpusiTHsi MOTYT TIOMOYb B OCYIIIECTBJICHMA MOHUTOPHHTA
nporecca H3MEHEHU?

6.6. Ikaybl 1 KpUTEPHH OLEHUBAHHUS M0 (pOPpMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ouenka Kpurtepun oueHuBaHus 1151 MEPONPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHON CHCTeMbI
«32YTEHO» VK-3, OIIK-1, OIIK-3
«HEe 32a4YTEHO» Pe3ynbTaTsl 00yueHust He chopMHpOBaHbI HA TOPOTOBOM YPOBHE




