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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 110 JUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS IO IIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE ¥ YIeOHO-METOINYECKOe 00eCieueHUE TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB 10 AUCHHUIITINHE

Crp.



[enbto U3yyeHMs TUCHUIUIMHEI SBIIseTCs (OPMUPOBAHUE PE3YIbTATOB O0yUEHUs, 00eCTIEYUBAIOIIUX
JOCTH)KEHHE TUTAHUPYEMBIX PE3YyJIbTaTOB OCBOEHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Juctumuimaa KOHCYNBETalMOHHBIA MPOSKT BXOAMT B 4YacTh, (opmupyemas ydacTHUKAMHU
oOpasoBareNbHBIX OTHOIICHUH Os10ka b1.Jluciumiuaer (MOy/IHN)

[TpenmmecTByromue AUCIHUILUIMHBI TIO CBS3SM KOMITETEHIIMH: TeXHONIOTHH pabOThl B COIUATBHBIX
cetsix, MH(pOpMamOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHU B MPO(ecCHOHANBbHOM 1eATebHOCTH

[Tocnenyromue AUCHUIUIMHBL 1O CBsA3AM KommeTeHuui: Ilpaktuku OusnHeca, DUHAHCOBBIN
MEHEIHKMEHT, MIHHOBAIIMOHHBIN MEHEIKMEHT, [lenoBas urpa "YmnpaBieHue BUPTyalbHOM OpraHuzanuen’,
AHTHKPHU3HMCHOE YIpaBJICHUE, YIPaBICHHE COOCTBEHHOCTHIO, YTPaBICHHE KOHKYPEHTOCIIOCOOHOCTBIO,
OunancoBass 0e30MacHOCTh Ou3Heca, YmpaBieHHe KauecTBOM, (DUHAHCOBBIE AaCMEKThl PEOpraHu3aluu
ousHeca, YnpasieHnue puckamu, CTpaTerndecKuii MEHEDKMEHT

2. Ilnanupyemble pe3yJbTaTbl O00y4YeHHsl MO AUCIHUILINHE, 00ecleYHBAKOIIUE TOCTHKEHHE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 mMporpamMmme

N3ydenune nucuuruimHbl KOHCYIbTAIMOHHBIN IPOEKT B 00pa30BaTEIbHON MPOrpaMMe HalpaBJIeHO Ha
(hopMHUPOBaHHE Y 00YIAOIIMXCS CICTYIOIINX KOMITCTCHIINN:

Ipodeccnonanbubie komnerenuun (IK):
[1K-1 - Cioco6en ocymecTBIATh cO0p, MOHUTOPUHT U 00paOOTKY MUCXOAHBIX JaHHBIX JUIS IPOBEICHUS
pacyeToB SKOHOMUYECKHX TTOKa3aTesiel mpu pa3paboTKe MPOEKTOB (PMHAHCOBO- X035 CTBEHHOM,
MIPOU3BOJICTBEHHON M KOMMEPYECKOH e TETbHOCTH OpraHu3alun

[Inanupyemsie [Inanupyemble pe3ybTaThbl 00y4eHHs M0 AUCHHUILIMHE
pe3ynbTaThl 00yUYeHUs
10 MPOTpaMMe
[K-1 ITIK-1.1: 3naTs: ITK-1.2: YmeTs: [1K-1.3: Baagets (uMeTh
HAaBBIKH):
HOPSI0K pa3paboTKH  |OCYILIECTBIIATh HaBBIKAMU MOJTOTOBKH,
OM3HEeC-TIJIaHOB HPKOHOMUYECKUH aHanmu3 |cOopa, 00paboTKU 1
OpraHu3anuy B XO3511ICTBEHHON MOHUTOPHUHTA UCXOJIHBIX
COOTBETCTBUHU C JeSITEIIbBHOCTH JTAHHBIX MPU TTPOBEICHUN
OTpacyeBo OpraHM3aluu U e pacueToB U aHAIN3E
HAIpPaBJIEHHOCTHIO NoJipa3/iesieHuH, BIABIAA |(PUHAHCOBO-I3KOHOMHUYECKUX
pe3epBBl IPOU3BOJCTBA,  [[IOKA3aTenei,
COCTaBJISITh IIPOEKTHI XapaKTepU3YIOIINX
¢$uHaHCOBO- JESATENBHOCTh OPTaHU3ALNH,
XO3STMCTBEHHOM, JUISL COCTaBJIEHUs OM3HeEC-
IIPOU3BOJCTBEHHON U IUIAHOB U IIPOEKTOB
KOMMEpYECKON (MHAaHCOBO-XO03SMICTBEHHOH U
JESATEIIBHOCTH IIPOU3BOJICTBEHHON
OpraHu3aluu JIESITEIbHOCTH OpraHu3alluu

I1K-2 - CnocoGeH ocyIecTBIATh aHAJU3 M MPOBOIUTH PACUeThl TEXHUKO-IKOHOMHUYECKUX U (PMHAHCOBBIX
MoKazareseu Uisi IPUHATHS YIPaBJIeHYECKUX PEIIeHUH, B TOM dncie popMUpPOBaTh TUIaHbI U OIOKETHI
BCEX TUIIOB

[Inanupyemslie [Inanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHMUILIMHE
pe3yabTaThl 00yueHUs
10 IPOrpaMme

IK-2 [TIK-2.1: 3nars: [1K-2.2: YmeTs: [1K-2.3: Bnagets (UMeTh
HAaBBIKH):
HOPMaTHUBHO- paccUMTHIBATH HaBBIKaMH (POPMHUPOBAHUS U
MIPaBOBBIE AKTHI, (dbuHAHCOBO- MIPOBEPKU IJIAHOB
pEryJIUpYIOIINe AKOHOMHUYECKHUE (hMHAHCOBO- IKOHOMHUYECKOTO
(dbuHAHCOBO- MOKAa3aTeNN JIEATEIbHOCTH [pa3BUTHS OpraHu3alii,




XO3SIICTBEHHYIO
JIeSTCIIbHOCTD
OpraHu3aIiu, METOIbI
aHaJn3a u yyera
roKa3arejiei
JIeSITeIIbHOCTHU
OpraHu3aIu

OpraHu3aIny,
aHaATU3UPOBATh U
UHTEPIPETHPOBATH
(uHAHCOBYIO U
OyXTalITePCKYIO
OTYETHOCTb OpPTaHU3AIUH
JUTSE IPUHSATHUS

3P PEKTUBHBIX
YIPaBJICHYECKUX
peueHui

OIIpeJIeTICHNE PE3epPBOB
noBbIeHus 3 pekTuBHOCTH
JeATEIFHOCTH OPTaHU3aIIH

[1K-3 - CniocoGeH pa3pabaTbiBaTh MEPONPUATHS [0 YIPABICHUIO BCEMU BUAMH PUCKOB U OCYILECTBIISTh
1X SKOHOMHYECKYIO OLICHKY

[Inanupyemble
pe3ynbTaThl 00y4YeHUS
10 MPOTrpaMme

[Inanupyemble pe3yabTaThbl 00y4eHHs 10 AUCHHUILIMHE

I1K-3

I1K-3.1: 3uaTh:

[1K-3.2: YMmeTs:

I1K-3.3: Baagets (MuMeTh
HaBBIKH):

METO/IbI BO3JICHCTBUS
Ha PUCKU U KPUTEPHH,
pUMEHsIEMbIE TIPU
pa3paboTke
MEpONPUATHI 11O
YIPaBJICHUIO PUCKAMH,
B pa3pe3e OTAEIbHBIX
BUJIOB; TCXHUKHU
OILICHKH PHUCKa;
WHCTPYMEHTHI aHAIN3a
MOCTIEACTBUI pUCKa

onpenensaTh 3G PeKTUBHBIC
METO/JTbI YIIPABIICHUS
pHrcKaMu; pa3padaThiBaTh
Y BHEAPSATH TUTAHBI
BO3/ICHICTBUS HA PUCKU;
OCYIIIECTBIISITh PACUETHI,
MPOTHO3UPOBATb,
TECTUPOBAThH U
BepuduIMpoBaTH
METOJIUKH YIIPABIICHHS
PHCKaMHU C Y4€TOM
OTpaCJIeBBIX
0CcOOCHHOCTEH

HaBBIKAMH OLICHKH
ACATCIBbHOCTH NPCAIIPUATHA
10 BO3JICHCTBUIO HA PUCKU U
pa3paboTKu MEPONPUSITUI 11O
YIIPaBJICHUIO BCEMU BUIAMU
PHCKOB

[1K-4 - CniocoGeH noadupaTh, aHaIU3UPOBATh, UCIOIB30BaTh U pa3padaThiBaTh METOIUYECKUE U
HOpPMAaTHBHBIE JOKYMEHTHI [0 YIIPaBJIEHUIO pPUCKAMH IPUMEHUTENBHO K OTJEeIbHBIM OU3HEC- MpolieccaM U
(YHKIIMOHATILHBIM HAIIPABICHUSM JEATEIbHOCTH OPTaHU3aINH

[Inanupyemsle
pe3yabTaThl 00y4YeHUs
10 IIPOrpaMme

IInanupyemble pe3yJabTaThl 00y4eHHS N0 JUCHHUILINHE

I1K-4

IT1K-4.1: 3nats: I1K-4.2: YmeTs: I1K-4.3: Bnanets (MMeTh
HAaBBIKH):

JIeITEIbHOCTD no0upars, HaBBbIKAMH MOHMTOPHUHTA

MPEANPUSITHS TIO aHaJM3UPOBATh, CHCTEMBI yIIpaBIICHUS

BO3JICUCTBUIO Ha HCTIOJIb30BaTh U pUCKaMH, aKTyaJlu3aluu

PHUCKH M pa3pabOTKu  |pa3pabaThiBaTh OTACITBHBIX METOJIOB B

MEPOIPHUATHH 110
YIIPABJICHUIO BCEMH
BHJIaMH PUCKOB

METOAMYECKUE U
HOPMATHUBHBIEC JOKYMEHTBI
0 YIPaBJICHUIO PUCKAMHU
MPUMEHHUTEIHHO K
OTJeNIbHBIM OU3HEC-
nporeccam u
(bYHKINOHATBHBIM
HaTpPaBJICHUSM
JeSITeIbHOCTH
OpraHu3aIiu

HOPMAaTHBHBIX IOKyMEHTOB
CHCTEMBI YIIPaBJICHUS
pHucKaMH, pa3paboTKH KapT
PHUCKOB 1O OH3HEC-
npoleccam U
(GyHKIIMOHAJIBHBIM
HaNpaBJICHUAM JIeATEILHOCTH
OpraHu3aIiu

3. O0beM u BHABI y4eOHO# padoThI
VY4eOHBIM IIaHOM MPEAyCMATPUBAIOTCS CIIEAYIONINE BUBI YIeOHON pabOThI O AUCLUIUINHE:
Ounas popma o0yueHust




Buasbl yueoHoli padoTsl Beero uac/ 3.c.

Cem5 | Cem6 [ Cem7 [ Cem 8
KonrakrHas paboTa, B TOM YHCIIE: 36.15/1 | 36.15/1 | 36.15/1 | 36.15/1
3aHATHS JIEKIIHOHHOTO THIIA 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
3aHsATH CEMUHAPCKOTO TUTIA 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
WuauBuayanbHas KoHTtakTHas padora (MKP) 0.15/0 | 0.15/0 | 0.15/0 | 0.15/0
CamocrositenpHas pabora: 53'855/1' 53'855/1' 53'855/1' 53.85/1.5
ITpomeskyTouHas aTTecTanus 18/0.5 | 18/0.5 | 18/0.5 | 18/0.5
Bun npomeXyTo4HOM aTTecTaluu:
3ayer 3au 3au 3au 3au
OO6mas TpyI0eMKOCTh (00beM 4acTh
oOpazoBarenbHON TporpamMmsl): Yacel 108 108 108 108
3a4eTHBIC CAMHUIIBI 3 3 3 3

04YHO-32049HasA popma
Buabl yuedHoii padoThl Beero wac/ 3.¢.

Cem5 | Cem6 | Cem7 | Cem 8
KonrakTtHas pabota, B TOM yucie: 4'152/0'1 4'152/0'1 4'152/0'1 4.15/0.1 2
3aHATHS IEKIIUOHHOTO THIIA 2/0.06 | 2/0.06 | 2/0.06 | 2/0.06
3aHsATHS CEMUHAPCKOTO TUTIA 2/0.06 | 2/0.06 | 2/0.06 | 2/0.06
WunuBunyanpHas kontaktHas padora (MKP) 0.15/0 | 0.15/0 | 0.15/0 | 0.15/0
CamocTosTenbHAs paboTa: 85.85/2. [ 85.85/2. | 85.85/2. | 85.85/2.

38 38 38 38

ITpoMexyToUuHast ATTECTAIUS 18/0.5 | 18/0.5 | 18/0.5 18/0.5
Bu npomexyTouHOM aTTeCTAIUNA:
3auer 3au 3au 3au 3au
OO6mas Tpya0eMKOCTh (00beM YacTu
o0pa3oBaTensHOM MporpaMmel): Yack 108 108 108 108
3adeTHbIC €AMHULIBI 3 3 3 3

4. Conep:xkaHue THCHUILIUHBI

4.1. Pazoenvl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCIUTUITMHB KOHCYThTAIIMOHHBIM MPOEKT MPEJICTABIICH B TAOIHUIIE.

Pa3nesibl, TeMbI AUCHUILUIMHBI U BB 3aHATHI
Ounasn ¢popma o0yueHust

KonTakTHas padora = ILlnanupyemsie
3anaTus °=‘ pe3yJbTaTrhbl
CEMHUHAPCKOTo é « OﬁyquI/Iﬂ B
HanmeHoBaHMe TeMbI = LLLLL S £ coornomenun c
Ne /it = ) = A g3
(pa3nesia) TMCHUIUIMHBL | 2 5 o= = = € ®| pe3yabTaramm
) = = ot Qo = 6
= g5 S o0y4eHus 1Mo
g § ] o0pa3oBaTe/IbHOM
= © nporpaMmme
Oco6eHHOCTH yIPaBIEHUS 1K-1.1, TIK-1.2,
MIPOEKTHOMU C}Z[HCIJ)'ILHOCTBIO MK -1.3, IK-2.1,
1 C"fOI/IMOCTI) 3 , 8 8 20 [K- 2.2, TIK-2.3,
. SKOHOMHUYECKAs IK- 3.1, IIK-3.2,
3¢ (HEeKTUBHOCTH IPOEKTA [K- 3.3, TIK-4.1,
P TIK- 4.2, TIK-4.3
I'uOkue MeTo bl y IIK-1.1, IIK-1.2,
2. YIPaBJICHUH POSKTaAMH 10 10 3385 IK -1.3, [TK-2.1,




I1K- 2.2, TIK-2.3,
I1K- 3.1, TIK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, T1K-4.3

IIpoekTHOE ynpaBiieHUE B
COBPEMEHHOW OpraHMu3aluu

20

I1K-1.1, I1K-1.2,
IIK -1.3, TIK-2.1,
I1K- 2.2, TIK-2.3,
I1K- 3.1, TIK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, TIK-4.3

KopnioparuBhnas cucrema
YIIPaBJICHUS TPOCKTAMU

12

12

33,85

I1K-1.1, I1K-1.2,
I1K -1.3, TIK-2.1,
I1K- 2.2, TIK-2.3,
I1K- 3.1, TIK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, TIK-4.3

Ynpasnenue noptdenem
IIPOEKTOB

20

I1K-1.1, I1K-1.2,
IIK -1.3, TIK-2.1,
I1K- 2.2, TIK-2.3,
I1K- 3.1, TIK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, TIK-4.3

VYpasneHue nporpamMmmaMu

10

10

33,85

IK-1.1, I1K-1.2,
IIK -1.3, TIK-2.1,
[1K- 2.2, TIK-2.3,
I1K- 3.1, 1IK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, 1IK-4.3

KopnopatuBHbII TPOEKTHBINM
oduc

20

IK-1.1, I1K-1.2,
I1K -1.3, TIK-2.1,
[1K- 2.2, TIK-2.3,
I1K- 3.1, TIK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, TIK-4.3

Kopnoparusras
nH(pOpMaILMOHHAs cHcTeMa
yIpaBiIeHUs IPOEKTaMU

14

14

33,85

IK-1.1, I1K-1.2,
I1K -1.3, TIK-2.1,
[1K- 2.2, TIK-2.3,
I1K- 3.1, TIK-3.2,
I1K- 3.3, [IK-4.1,
I1K- 4.2, TIK-4.3

KoHTpob

72

Hroro

72 |

72

| 0.6 |

| 215.4

04HO0-3204Has popma

Ne /1t

HauMeHoBaHHE TEMBI
(pa3aesa) IMCUMILIMHBI

KonTakTHas padora

3ansaTus
CEeMHHAPCKOro
THIA

Jlexkuuu

IMpakTHu.
3aHATUSA

HUKP

I'KP

CamocrosiTeJbHas
pabora

IL1anupyemsle
pe3yJibTaThl
00yueHus B

COOTHOLIEHUH C

pe3yJbTaTaMu
o0yueHus 1o

o0pa3oBaTe/ibHOI
nporpaMmme

OcobeHHOCTH yIpaBIeHUS
MPOEKTHOM JAESATETbHOCTBIO,
CTOUMOCTbH U

88,4

TIK-1.1, [TK-1.2,
TK -1.3, TIK-2.1,
TK- 2.2, TIK-2.3,
MK- 3.1, IK-3.2,




3KOHOMHUYECKAS IIK- 3.3, I1K-4.1,
3¢ (EKTUBHOCTH MPOEKTA I1K- 4.2, T1K-4.3
['ubxue meTonpl y IIK-1.1, IIK-1.2,
YIPaBIEHUH IPOEKTAMHU IIK -1.3, TIK-2.1,
[1K- 2.2, TIK-2.3,
2 2 2 8 InK-3.1, mk-32,
[1K- 3.3, TIK-4.1,
I1K- 4.2, TTK-4.3
[K-1.1, I1K-1.2,
IIK -1.3, [IK-2.1,
3 [IpoekTHOE yrpaBieHue B 5 5 85 I1K- 2.2, [IK-2.3,
' COBPEMEHHOM OpraHu3anuu I1K- 3.1, TIK-3.2,
[1K- 3.3, TIK-4.1,
I1K- 4.2, TTK-4.3
KopnoparuHnas IK-1.1, TIK-1.2,
nH(pOPMAIMOHHAS CHCTEMa IIK -1.3, TIK-2.1,
yIpaBJIeHUS TPOCKTaMHU IK- 2.2, [IK-2.3,
4 2 2 8 Ink-3.1, mk-3.2,
I1K- 3.3, TIK-4.1,
I1K- 4.2, TTK-4.3
KoHnTpoib 72
Hroro 8 | 8 | 0.6 | [343.4

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHasi padora

TemaTuka 3aHATHI JeKIIMOHHOI0 THIIA

HaumenoBanue Bupa 3ansatusa
Neni/mm TeMbl (pa3aesia) JIEKIIHOHHOT O TemMaTuKa 3aHATHSA JEKIIUOHHOT0 THIIA
AU CIMILTMHbBI THIA*
1. Onpenenenue NoHATUs «IpoeKT». [IpoekTHas u
ONepalMoOHHas eATeIbHOCTh. DopManbHbIe
[— Kputepuu mpoekToB. Kiaccudukaius mpoekToB
B 3aBUCUMOCTH OT YHUKAJIbHOCTH PE3yJbTaT U
nporiecca. TpeyroJbHUK YIPABICHHS TPOSKTOM:
OcobGeHHoCTH KaueCTBO — CPOKHU — 3aTPaThl.
yIIpaBIeHus Ornpenenenne IMOHATUS «ympaBJeHue
HPOEKTHOM npoekTomM». OTINYKS yIPABICHUS IPOEKTaMU OT
JICKIIHS TPaAUIIMOHHOTO  MeHeMKkMeHTa.  CyObeKTh
ACATENLHOCTRIO, YIPABICHUS MIPOEKTaMHU. KtoueBrie
CTOUMOCTD 1 3aMHTEPECOBAHHBIE CTOPOHBI MIPOEKTA.
9KOHOMHYCCKaA MexnyHapoaHble, HallMOHAJIbHBIE, OTPACIIEBbIE
3¢ (HEeKTUBHOCTH Y KOPIIOPATUBHBIE CTAHIAPTHI YIPABICHUS
poeKTa JICKITUS npoektamu. PMBoK, PRINCE2 u ap.
ctanaapTel. CepTuduKaus pyKoBoguTenen
TIPOEKTOB.
OrneHka CTOMMOCTH M OIpeaenieHre OroKeTa.
CBsi3pb  MEXIYy  TPOJOJDKUTEIBHOCTBIO U
— cToumocTbio npoekta. Ucnonszoanue UCP nnsa
OIICHKH TIPOEKTa «CHHU3Y-BBepx». Pa3paboTka
OromkeTa mpoekTa. MeToJ 0OCBOGHHOTO 00beMma.
VYrpasneHnue 3akynkamMu. AHAJIN3 «IPOU3BOINTH




/  mokymatb». Tumel KOHTpakToB. Bribop
MOCTABIIUKA

['uOkue MeTobI y
yIpaBIeHUU
MPOEKTaMU

JIEKIAST

Knaccudukanmmss  mpoekToB 1O
OTIpeICIEHHOCTH nenei u pecypcoB.
Henocrarku TPaJUIIMOHHBIX METOJIOB
YVIpaBICHUS IPOEKTaMU I[P CO3JAaHUU U
BHE/IPCHUH MHPOPMAITMOHHBIX CHCTEM.

CTCIICHU

JICKIIUA

[TpoGembr MIPOBEICHUS W3MCHCHUH.
Kommiiementapubie pecypcsl. Matrix of Change.

JICKIIUA

Bnusinue OPraHU3aLMOHHON KYJIBTYPBI.
Bricolage. Installed Base. Mogens pa3Butus
nHpopmanMoHHbIX cucteM. @perimBopk Cynefin.
I'mbkue metonpl pazpaborku. Agile Manifesto.
Scrum

JICKIIUA

OO6nacTh MpUMEHEHUS! THOKUX METOJIOB.

JIEKIAST

Coueranue pa3pabOTKU ¥ COMPOBONKICHHS,
Devops.

[IpoekTHOE

yIpaBJICHUE B
COBPEMEHHOM
OpraHu3auu

JICKIIUA

CBsI3b CTpaTErMYecKoro MEHePKMEHTa 1
YIIpaBJICHUS IPOCKTaMH, IPOTPaMMaMH,
noptdensimu npoekroB. OpraHu3alMOHHOE
BBIJICJIEHUE ITPOEKTOB 13 O0OIIET0 KOHTEKCTa
JesITeIbHOCTH Koprioparun. [Ipumepsr
YIPABJICHUS IIPOEKTAMHU B POCCUHUCKUX U
3apyOeKHBIX KOPIOPALUIX.

JICKIIUA

TunoBsie Mpo0IeMbI ¥ TPUIUHBI HEYIaYd
peanu3anuy IpOeKTOB B OPraHU3aLHH.
@DaxTOopHl, BAUAIOLIUE HA YCIIEX U HEYauu
npoekTa. TpeGoBaHMs K KDUTEPHUSIM U OCHOBHBIE
TUIBI KpuTepueB. Kpuruueckue GpaxTopbl
yclexa NpOeKTHOOPHUEHTHPOBAHHON
NeSITEIbHOCTH.

JICKIHA

Monenu 1 METOIbl YIIPaBIIEHUS MOHOIIPOEKTOM.
®opmupoBaHue TPeOOBAHUN K IPOEKTY U BHIOOP
BapHaHTOB. J[ByX- U TpexMepHas
KJIacCU(UKALINS CETEBBIX MOJIENIEH.
O0600111eHHbIE T€TEPMUHUPOBAHHBIE CETEBBIC
MOJIENH

Kopnoparusnas
cucrema
yIpaBiIeHUSA
IPOEKTaMu

JICKIHA

Lenwu, 3ana4un, CTpyKTypa KOpIOpaTUBHON
cucremsl yrpasneHus rnpoexkramu (KCVYII).
Me:xnyHapoaHbIE CTaHJAPTHI 110 OLIEHKE
3pEI0CTH KOPIIOPATUBHBIX CUCTEM YIPaBICHUS
MIPOEKTaMHU

JICKIHA

Copneprxanue mporeccoB U GyHKIUN
YIIPABJIEHUS IPOEKTAMHU HA KaXKIOM YPOBHE
3penoctu KCVYII. [Ipumepst

JIEKITHS

Crparerus Baenpenus KCVYII B kopnopanuu.




JICKIINA

[TocTpoeHune onTUManbHON OPraHU3aALMOHHON
CTPYKTYpPBI IPOEKTOB. AKTHUBHAsI HE€pAPXUUECKAS
CHUCTEeMa yNPABJIEHUS IPOCKTaMHU

JICKIIUA

Mojenu ¥ METO/Ibl arperupoBaHuUs
0000IIEHHBIX CETEBBIX MOAECIIEH

JICKIIUA

Jluarnoctuka COCTOSIHUSI KOPIIOPaTUBHOM
CUCTEMBI YIIPABJIEHUS ITPOCKTAMHU.
AHKETHUpOBaHUE.

Yupasnenue
noptdenem
MIPOEKTOB

JICKIIUA

[Toptdens MPOEKTOB Kak OOBEKT YIPaBICHHS:
OCHOBHBbBIC napamMeTpbl IJIAaHUPOBAHUA u
KoHTposisi. [lpomeccbl W OpraHU3aUOHHAs
CTPYKTypa yIpaB-JIMHUS HAa YpOBHE MOPTQens
npoekToB. Jlydiliie MPaKTUKKA  yHOpPaBJICHHS
noptdeneM MpoeKTOB

JIEKIAST

IIpumep BeneHus peectpa NpOEeKTOB. MeTo bl
ONTUMAJIBHOTO PAaCIpeACIICHUs PECYPCOB B
YIPABJICHUH IPOEKTAMH.

JICKIIUA

3agaun pecypCcHOro IJIaHUPOBAHUS
KOMILJIEKCOB paboT. OnTuMu3anus mno
CTOMMOCTH. DBPUCTUYECKHE AIITOPUTMBI
pacrpeneneHust pecypcoB. 3aaaun
OINITHMAJIBHOTO PACIIpeIeNICHHUsI PECYPCOB I10
KOMIUIEKCY HE3aBUCHMBIX paboT.

JICKIIUA

Benenne peectpa mpoeKTOB B KOPIIOPAIHH.
Pemenus MS ProjectServer.

Ynpasnenue
[porpaMMaMHu

JIEKIAST

[IporpamMMa kak OOBEKT yIpaBJIEHUS:
0COOEHHOCTH, OCHOBHBIE ITapaMeTpbl
IIJIAHUPOBAHUS U KOHTPOJISL.

JICKIHA

ITpoueccel M OpraHu3aliMOHHAs CTPYKTypa
yIpaBJIeHUs IPOrpaMMaMH pa3BUTHS

JICKIHA

[Tpumeps! ynpaBieHus ¢enepaabHbIMU
1[€JIEBBIMU TPOrPaMMaMH.

JICKIHA

HaHI/IOHaJ'II)HI)Ie IMPOCKTHI: aHAJIM3 MMOAXO0A0B K
pcajin3annn

JICKIHA

Pa3paboTka opraHM3alluOHHOMN CTPYKTYpPbI
yTIpaBJIEHUs IPOrpaMMOi

Kopnoparuszslit
IPOEKTHBIN oduc

JICKIUA

Hasnauenue, Mecto, poib, CTpYKTypa U
(YHKIIMU TPOEKTHOTO odrca B KOPHOPAIHH.
IIponienypa BHEAPEHUS MPOEKTHOTO OdHca.
[Ipumepsr.

JIEKITUS

Meroas! peleHns TUCKPETHBIX 3a1a4
YIPABJICHUS IPOEKTaMU. MeTO1 BETBICHUN.
3aiauy yrnpaBJICHUs IPOEKTAMHU IPU MATKHUX
3aBUCHUMOCTSIX MeX1y paboramu. PazpaboTka
MIOJIOKEHMSI O CO3aHUU MPOEKTHOTO Odrca B
KOMITaHHH.

Kopnoparusnas
UH(POpPMaLMOHHAS

JICKIHA

Haznauenwue, cTpykTypa, 3agaun
KOPIIOpaTUBHON MH()OPMAIIMIOHHON CHCTEMBI
yIIpaBJICHUs IPOEKTAMHU.




cucreMa
yIpaBiIeHUS
IPOEKTaMu

JICKIIUA

HopmatuBHo-pernamenTHas 6a3a. PazpaboTka
anemeHToB KCVYII B cOBpeMEHHBIX
MIPOrPaMMHBIX CUCTEMAaX YIpaBJICHUS
npoekramu MS Project, OpenPlanProfessional,
Primavera.

JIEKIUST

OCOOEHHOCTH M aHAIN3 COBPEMEHHBIX
IIPOrpaMMHBIX ITAKCTOB YIIPABJIICHUA IIPOCKTaAMU
MS Project

JICKIIUA

OCo0EHHOCTH U aHAIU3 COBPCMCHHBIX
IpOorpaMMHBIX ITAKETOB YIIPABJICHUA IIPOCKTAMU
OpenPlanProfessional

JIEKIAST

OCOOEHHOCTH M aHAIN3 COBPEMEHHBIX
IMpOorpaMMHBIX ITIAKCTOB ynpaBJ'IeHI/IH IMPpOCKTaMHU
Primavera.

JIEKIUST

Pazpabotka snementoB KCVYII B coBpeMeHHBIX
IPOrPaMMHBIX CHCTEMaX YIIPaBJICHUS
npoekramu MS Project

JICKIIUA

Pa3pabotka snementoB KCVYII B coBpeMEeHHBIX
MIPOTPAMMHBIX CUCTEMAX YIIPaBJICHUS
npoekramu OpenPlanProfessional

JIEKIAST

Pa3pabotka snementoB KCVYII B coBpeMeHHBIX
IPOTrPaMMHBIX CUCTEMax YIpPaBICHHS
npoekramu Primavera.

*JIeKIMW ¥ WHBbIC Y4eOHbIC 3aHATHA, MpeaycMaTpUBAIOIINE MPSUMYIICCTBEHHYIO mepenady ydeOHol MHpopManun
MEeIarorn4eckiMy pabOTHUKAMHU OpraHu3aluu W (WIH) JULIAaMH, NPHUBJICKAaCMbIMU OpraHU3alMedl K pealn3aluu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBUSX, 00YYarOIIMCS

TemMaTHKa 3aHATHII CEMHHAPCKOr0 THIA

HaunmenoBanue Bua 3ansarus
Neni/nt TeMbl (pa3aeJia) JIEKIIMOHHOTI'0 TemaTuka 3aHATHS JEKIIUOHHOTO THUIIA
JAVCHHUTIIHHBI THHA™
1. Onpenenenue NoHATUS «IpoeKT». [IpoekTHas n
OllepalMOHHAas JAeSATeIbHOCTh. DopManbHbIE
MIPAKTUYECKOE |KpUTEepuM NpoekToB. Kiaccudukanus npoekToB
3aHATHE B 3aBUCUMOCTH OT YHUKAJILHOCTH PE3YJbTaT U
npouecca. TpeyrojabHUK yIPaBICHUS IPOESKTOM:
KayeCTBO — CPOKH — 3aTparTshl.
Oco0eHHOCTH OHpeI[eJ'IeHI/IC MOHATHUA «yHnpaBJICHUC
yIIpaBIeHUs HpaKTHICCKOE npoekTom». OTInYMs ynpaBiaeHUs IPOEKTaMH OT
HPOEKTHOM SaHSTHE TPaJIULIMOHHOTO  MeHemKkMeHTa.  CyOBeKTsl
yIIpaBICHUS IIPOEKTAMH. Kirouessie
ACATCILHOCTRIO, 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.
CTOMMOCTD 1 Me:xyHapoHbIE, HallHOHAJIbHBIE, OTPACIIEBbIE
SKOHOMHYECKAA Y KOPIIOPATHBHBIE CTaHIAPTHI YIIPABICHUS
3¢ pexTUBHOCTH MpaKTHieckoe npoekramu. PMBoK, PRINCE?2 u ap.
poeKTa SAATHE ctanaapTsl. CepTuduranus pykoBouTenen
ITPOEKTOB.
OneHka CTOMMOCTH M OIpejaeneHue OroKeTa.
CBs13p MEXIy  NPOJOJDKUTEIBHOCTBIO U
crouMocTbio npoekta. Mcnonb3zoanne UCP miist
NPaKTUYECKOE |OIIEHKH TMPOEKTa «CHU3Y-BBepx». Pazpaborka
3aHATHE Orogkera mpoekTta. MeToJ 0CBOEHHOro o0bema.

VYnpasieHue 3aKynkamMu. AHaIU3 «IPOU3BOJIUTH
/ mokymatb». Tumel KOHTpakToB. BrIOOp
MIOCTABIUKA




['uOkue MeToBI y Knaccudukanmsi  MpOEKTOB MO CTEICHH
YIIpaBJIEHUH IpaKTHIeCKOS Io{npeneneHﬂocm eiaei u pecypcoB.
NPOEKTAMH SAHSTIG €10CTaTKU TPaJULIMOHHBIX METOJIOB
yIpaBJIEHUS] TPOCKTaMH TPU CO3JaHUM U
BHEJpEeHNH NHHOPMAIITMOHHBIX CUCTEM.
npaktudeckoe ([IpoGiemsl [IPOBEICHUA U3MEHEHUH.
3aHATHE Kommiiementaphubie pecypcsl. Matrix of Change.
Bnusinue OPraHU3aLMOHHON KYJIBTYPBI.
HpaKTHYECKOE Bricolage. Installed Base. Mczz[enb pa3BUTHSA
ARG MH(POPMAIIMOHHBIX CUCTEM. CDpeI/IM‘BOpK Cy‘neﬁn.
I'mbkxue metonpl pazpaborku. Agile Manifesto.
Scrum
TpaKTHHCCKOC OO6nacTh MpUMEHEHHUSI THOKUX METOIOB.
3aHsATHE
npaktuyeckoe |CoderaHwe pa3pabOTKHM H  CONPOBOXKACHUS,
3aHATHE Devops.
[TpoekTHOE npakTuueckoe |CBsi3b CTPATErMYECKOT0 MEHEKMEHTA U
yIpaBJieHHE B 3aHATHE yIpaBICHUS MPOEKTaMH, IPOTPaMMaMH,
COBPEMEHHO noptdensimu npoekToB. OpraHu3anuoOHHOE
OpraHu3aIH BBIJICJIEHUE ITPOEKTOB M3 O0IIET0 KOHTEKCTa
JeSITeIbHOCTH Kopriopaun. [Ipumepsr
yIIpaBJICHUS POEKTAMH B POCCHUICKHX H
3apyOeKHBIX KOPIOPAIUIX.
npaktudeckoe |TumnoBbie mpoOIeMBbl ¥ TPUYMHBI HEY1a4
3aHATHE peanu3alnuy NPOeKTOB B OPraHU3AINH.
@DaxTopHl, BIUSIOLINE HA yCIIEX U HeyAauu
npoekTta. TpeboBaHUs K KpUTEPUSIM U OCHOBHBIE
TUTBI KpuTepueB. Kputuueckue GakTopsl
ycriexa mpoeKTHOOPHUEHTHPOBAHHOMN
NeSITeTTbHOCTH.
npakTrdeckoe |[Moenu u MEeTOIbI yIIpaBIeHUs] MOHOIIPOEKTOM.
3aHATHE ®opmupoBaHue TPeOOBAHUN K IPOEKTY U BHIOOP
BapHaHTOB. J[ByX- U TpexmepHas
KJ1acCU(UKALINS CETEBBIX MOJIENIEH.
O060011eHHbIE IETEPMUHIPOBAHHBIE CETEBBIE
MOJIeNTH
Kopnoparusnas npaktudyeckoe |Llenu, 3agaun, CTpyKTypa KOpropaTUBHOMN
cucrema 3aHsATHE cucremsl yrpasneHus rnpoexkramu (KCVYII).
yIpaBIeHUS MesxyHapoiHble CTaHJapThI IO OLIEHKE
IPOEKTaMHU 3pEIIOCTH KOPITOPATUBHBIX CHCTEM YIIPABICHUS
MIPOEKTaMH
npaktuueckoe |CopaeprkaHue mpoueccoB U GyHKIUN
3aHSTHE yIIpaBJICHUS MIPOCKTaMHU Ha KaXXJIOM YPOBHE
3penoctu KCVYII. [Ipumepst
MPaKTUIECKOe

3aHATHUC

Crparerus Baenpenus KCVYII B kopnopanuu.




npaktuueckoe | [loctpoeHne onTuManbHOM OpraHU3allMOHHON
3aHATHE CTPYKTYpPBI IPOEKTOB. AKTHBHAs HEepapXUUECKast
CUCTEMa YNPaBIECHUS POEKTaMHU
npakTuieckoe |Mogaenu u MeTobpl arperupoBaHus
3aHATHE 0000IIEHHBIX CETEBBIX MOJIEIEH
MpaKkTU4Yeckoe |ImarHocTuka COCTOSIHUS KOPIOPATUBHOM
3aHATHE CUCTEMBI YIIPaBJICHUS IPOEKTAMHU.
AHKETHUpOBaHUE.
VYnpasnenue npaktudeckoe | Iloprdens nmpoekToB kak OOBEKT ylpaBiieHUS:
noprdenem 3aHSITHE OCHOBHBIE  IapaMeTpbl  IUIAHUPOBAHUS U
MPOEKTOB KoHTposisa. [lpomeccel ©  OpraHu3anMOHHAsA
CTPYKTypa yIpaB-JIMHUS HAa YpOBHE MOPTQens
npoekToB. Jlydmme mnpakTUKKA — yIpaBiIeHUs
noptdeneM MpoeKTOB
JEKLMS IIpumep BeneHus peectpa NpOEeKTOB. MeTo bl
ONTUMAJILHOTO pacIpeesIeHUs] peCypCcoB B
yIPaBICHUH POEKTaMH.
JeKIuUs 3azayy pecypCcHOro IJIaHUPOBaHUS
KOMILJIEKCOB paboT. OnTuMu3anus mno
CTOMMOCTH. DBPUCTUYECKUE AJITOPUTMBbI
pacnpezeseHus pecypcoB. 3aaun
ONTUMAJILHOTO PacIpeesIeHUs] peCypCOB 10
KOMIUIEKCY HE3aBUCHMBIX paboT.
JEeKIuUs Benenue peectpa npoeKkTOB B KOPIIOPALIUH.
Pemenus MS ProjectServer.
VYnpasienue npaktuueckoe | [Iporpamma kak oOBEKT YIpaBICHUS:
TIporpaMMaMu 3aHSTHE 0COOEHHOCTH, OCHOBHBIE TTapaMETPhI
TUIAHUPOBAHMSI U KOHTPOJIA.
JEKIUs IIpoueccsl M OpraHu3alMoOHHAas CTPYKTYpa
yIPaBJIEHMs IPOrpaMMaMH pa3BUTHS
JEKIUs [Tpumeps! ynpasieHus ¢peaepaibHbIMU
1IEJIEBBIMU IIPOTpaMMaMH.
JEKIUs HanuonanbpHble MPOEKTHI: aHATIU3 MOJIXO0JI0B K
peanu3anuu
JeKIus Pa3pa0oTka opraHu3alluOHHON CTPYKTYPbI
YIPABJIEHNS IPOrPAMMOU
KopnoparusHslii npaktrueckoe |(Hasnauenue, mecto, posb, CTpyKTypa U
IPOEKTHBIN oduc 3aHATHE (YHKIIUU TPOEKTHOTO Oduca B KOPIOPALUH.
[Iponienypa BHEAPEHUS MPOESKTHOTO OdHca.
IIpumepsl.
npakTuieckoe |MeToasl peleHus TUCKPETHBIX 3aaa4
3aHATHE yIpaBIEHUs NPOoeKTaMu. MeTo1 BETBICHUM.
3aauM ynpaBJIeHUs IPOEKTaMU IIPU MATKUX
3aBUCHUMOCTSIX MeX1y paboramu. PazpaboTka
TMOJIOKEHHUS O CO3JIaHUU MPOEKTHOTo oduca B
KOMITaHUH.
Kopnoparusnas npaktuueckoe |HasHadeHue, cTpykTypa, 3a1auu
1H(OPMAIMOHHAS 3AHSTHE KOPIOPAaTUBHOW MH(POPMAITMOHHON CUCTEMBI

YIPABJICHUS IIPOCKTaAMHU.




cucreMa IIPaKTUYECKOE
yIpaBiIeHUS 3aHATHE
IIPOEKTaMU

HopmatuBHo-pernamenTHas 6a3a. PazpaboTka
anemeHToB KCVYII B cOBpeMEHHBIX
MIPOrPaMMHBIX CUCTEMAaX YIpaBJICHUS
npoekramu MS Project, OpenPlanProfessional,
Primavera.

IMPAKTUYCCKOC
3aHATHUC

OCOOEHHOCTH M aHAIN3 COBPEMEHHBIX
IIPOrpaMMHBIX ITAKCTOB YIIPABJIICHUA IIPOCKTaAMU
MS Project

IMPAKTUYCCKOC
3aHATHUC

OCOOEHHOCTH M aHAIN3 COBPEMEHHBIX
IIPOrpaMMHBIX ITAKCTOB YIIPABJIICHUA IIPOCKTaAMU
OpenPlanProfessional

IMPAKTUYCCKOC
3aHATHUC

OCOOEHHOCTH M aHAJIN3 COBPEMEHHBIX
IMpOrpaMMHBIX ITIAKCTOB ynpaBJ'IeHI/IH IMPOCKTaMHU
Primavera.

IMPAKTUYCCKOC
3aHATHUC

Pazpabotka snementoB KCVYII B coBpeMeHHBIX
IPOrPaMMHBIX CHCTEMaX YIIPaBJICHUs
npoekramu MS Project

IMPAKTUYICCKOC
3aHATHUC

Pa3pabotka snementoB KCVYII B coBpeMeHHBIX
IIPOrpaMMHBLIX CUCTEMaX YIIPABJIICHUA
npoekramu OpenPlanProfessional

IIPAaKTHUYECKOE
3aHATHE

Pa3pabotka snementoB KCVYII B coBpeMEeHHBIX
MIPOTPAMMHBIX CUCTEMAX YIIPaBJICHUS
npoekTamu Primavera.

** ceMHHapbl, MPaKTUYECKUE 3aHATHS, MPAKTUKYMBI, JJAOOpAaTOpHbIE pabOThl, KOJJIOKBUYMBl U WHBIE aHAJIOTHMYHbIE

3aHATHUA

HNuas koHTaKkTHasi padora
ITpu mpoBenenun yueOHbIX 3aHATUN CIDY obecneunBaeT pa3BUTHE Yy OOYyYarOIIMXCS HaBBIKOB
KOMaHJTHOH paboThl, MEXXJIMYHOCTHOW KOMMYHHKALIUU, IPUHATHUS PEIICHUH, TUIEPCKUX KauecTB (BKIIOYas
Ipy HEOOXOJUMOCTH TPOBEACHWE HHTEPAKTUBHBIX JIEKIMM, TPYIIOBBIX JIUCKYCCHM, pOJEBBIX UIp,
TPEHUHIOB, aHAIN3 CUTYyallMi U UMUTAIIMOHHBIX MOJeNel, npenojaBaHie AMCUUILUIMH (Moyiei) B Gpopme
KYPCOB, COCTaBJICHHBIX HAa OCHOBE Pe3YyJIbTaTOB HAYYHbBIX UCCIIEIOBAHUM, IPOBOAUMBIX OpraHU3allel, B TOM
YuciIe C YYEeTOM pPETHOHANbHBIX OCOOEHHOCTEH NpOo(ecCHOHANBbHOM NeATENIbHOCTH BBIYCKHUKOB U

notpeOHocTel paboTomareneit).

@DopMBI 1 METOIBI MPOBEACHUS MHOW KOHTAKTHOM paOOTHI MPUBEACHB B METOAMUECKUX YKa3aHUAX
10 OCHOBHOM MTPO()eCCHOHAIIBHON 00pa30BaTEIbHON MpOTrpaMMe.

4.2.2 CamocrosiTeJbHasi padoTa

HaunmenoBanue Temsbl (pa3jea .
Neni/nt (pasnena) Bua camocrositeibHOM padoThl ***
AUCHMIITUHBI
Oco0eHHOCTH yIpaBiIeHHs! TPOSKTHON
NesITeIbHOCTBIO, CTOUMOCTD U
1 - MOJITOTOBKA JTOKJIA/1a
. sKOHOMHUEcKas 3(h(PeKTUBHOCTD - TecTHpOBaHIE
IpOeKTa
['nbKkue MeTo bl y yrpaBIeHUU
2 - MOJITOTOBKA JTOKJIA/1a
' TpOCKTaM1 - TECTUPOBaHUE




IIpoekTHOE ynpaBicHueE B
- IOATOTOBKA JIOKJIa/a

3 o
COBPEMEHHOM OpraHu3aluu - TecTHpOBAHHE

Kopnoparushast cucrema ynpasiieHUs
- IOJArOTOBKA JIOKJIaJa

4
IpoCKTaMH - TECTHPOBaHHE
5 Vupasnenue noprdenaem MpoeKToB - IIOATOTOBKA IOKIaja
- TECTHPOBAHUE
5 VipaBiieHue IporpaMMaMu - IIOATOTOBKA IOKIaja
- TECTHPOBAHUE
. KopropaTuBHI poeKTHEIH oduc - IIOrOTOBKA JOKTaza
- TECTUPOBAHHUE

KopriopatuBHas uHpOpMamonHas
- IOJArOTOBKA JIOKJIaJa

8
CHUCTEMA YIIPABJICHUSA IIPOCKTaMU - TECTHPOBAHUE

*** caMOCTOsATENbHAS paboTa B CEMECTpPEe, HAITMCAHUE KYPCOBBIX Pa0OT, JOKJIAIOB, BHITOJHEHHE KOHTPOJIBHBIX paboOT

5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToAn4YecKoe odecneyeHne JUCIHIIHHbI

5.1 Jluteparypa:

OcHoBHasi IuTEpaTypa

Jlebenena, JI. B. OpranuzanuoHHOe KOHCYJIbTHpPOBaHHE : yueOHOe mocoOue ans By3oB / JI. B.
JlebeneBa. — 2-e u3n., ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2020. — 162 c¢. — (Beicmiee
obpazoBanne). — ISBN 978-5-534-00009-2. — Texkcr : anektponnsiii / ObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/453486

XotsmeBa, O. M. VHHOBaIlMOHHBII MEHEDKMEHT : Y4eOHUK M MPaKTUKyM ais By3oB / O. M.
XotsmeBa, M. A. CiiecapeB. — 3-¢ u3., nepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2021. — 326
c. — (Bwicuree o6pazoBanune). — ISBN 978-5-534-00347-5. — Texkct : anextponHsbi // IbC FOpaiit [caiit].
— URL: https://urait.ru/bcode/468791

JlonmoJTHUTeIbHAS JIUTepaTypa

3abponuH, B. H0. VYmnpaBnenueckuil koHcanTHHr. COLMOJIOTMYECKUN MOJIXO : yueOHOoe mocobue
mutsi By30B / B. FO. 3a6poaun. — Mocksa : U3natensctBo FOpaiit, 2021. — 130 ¢. — (Bricuiee oOpa3zoBanue).
— ISBN 978-5-534-10127-0. — Tekct : oanekrponnslii // OBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/472268

KoHcynpTuUpoBaHue 1 KOYYUHT MepcoHasIa B OpraHU3aIuy : yueOHUK U MPaKTUKyM i1 By30B / H. B.
AHToHOBa [u 1p.] ; mox penakuueit H. B. Antonosoit, H. JI. UBanoBoii. — Mocksa : M3znarensctBo FOpaiiT,
2021. — 370 c. — (Boicmiee oopazoBanue). — ISBN 978-5-9916-8176-6. — Tekcrt : sanexktponHsiit // IbC
FOpaiir [caiit]. — URL: https://urait.ru/bcode/469062

5.2. IlepeyeHb JTULEH3HOHHOIO MPOrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word, Excel,
Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHble npodeccHOHATbHbIE 0a3bl AaHHBIX, K KOTOPbIM o0ecne4uBaeTcsi A0CTYI
00y4arouuxcs
1. Ilpodeccuonanbuas 6a3a naHHbIX «MH(pOpMaIMOHHBIE CUCTEMbI MUHUCTEPCTBA IKOHOMHYECKOTO
pasButus Poccuiickoit ®eneparnuu B cetu Untepuer» (Ilopran «Odunmansuas Poccus» -
http://www.gov.ru/)



2. [Ipodeccuonanbhas 6a3a qaHHbIX «DUHAHCOBO-IKOHOMHYECKHE TTOKa3aTenu Poccuiickoii
deneparun» (Odurmansabiii cait Munuctepcera punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a nanubix «O¢unuansHas cratuctukay (Opuunanbhblil caiit enepanbHOR
CITy’KOBI TOCYIapCTBEHHOM cTaTuCTHKY - http://www.gks.ru/)

54. HWHpopMaUMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecnedyuBaeTcsi JOCTYyN
o0yuawuuxcst
1. UadpopmanmonHno-cupaBounas cucrema «KoncymbpranT [lmrocy»
2. UndopmanmonHo-cnpaBouyHas cucrema «I"’APAHT-Ananmutuk»

5.5. CnenuajbHbIe IOMEIIEHNS

VY4eOHble ayAUTOpUN 1JIs HPOBEACHUS 3aHATHI KommiekTsl yueHnyeckoi mebenu
JIEKIIMOHHOTO THUIa MynbTUMEAUIAHBINA TPOEKTOP
Jlocka

OKpaH

VY4ebHble ayIUTOPHH VI IPOBEICHUS KommiekTsl yueHnueckoi medenu
IIPAKTUYECKUX 3aHATUHN (3aHATUIM ceMUHapcKoro  |MynbTUMeIUuHBINA TPOEKTOP

THIIA) Hocka

OKpaH

KoMnbroTeps! ¢ BBIX0I0M B ceTh «IHTepHET» U
OUNOC CI'DY

VY4eOHble ayAUTOPUH U1 TPYIIIOBBIX U KommekTsl yueHnueckoit medenu
VHJMBHUIYAIbHBIX KOHCYJIbTALNN My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

KoMmnbroTeps! ¢ BBIX0I0M B ceThb «IHTepHET» U
OUNOC CI'DY

Y4eOHble ayIUTOpUH I TEKYIIEro KoHTpousi 1 |KommiiekTsl yuennueckoit medenu
MIPOMEKYTOUYHOM aTTECTALUH MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbIX0J1I0M B ceTh «MHTEpHET» 1
OUNOC CI'9Y

[Tomerenust 1y1st CaMOCTOSATEIHLHOM paOOTHI KomrmuiekTs! yueHnueckoit meoenun

MynbTUME IUIHBINA TPOEKTOP

Jlocka

OKpaH

KomnberoTepsl ¢ BbIX0/10M B ceTh «HTEpHET» U

OHOC CI'DY

[Tomemienus A XpaHeHUs ¥ npoduuiakTuyeckoro |KomrmiekTsl ciennaai3npoBaHHON MeOenu Jist
o0CITy>)KUBaHMs 000py10OBaHUS XpaHeHus: 000pyAOBaHU

5.6 JIaGopaTopum 1 1aGopaTopHOoe 000py10BaHUE
6. @oH1 OLIeHOYHBIX CPeACTB Mo AucHuIInHe KOHCYIbTallMOHHBI MPOEKT:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHA 1O JUCIUILIMHE

dDopmMa KOHTPOJIA OrMmeTuTh
Bua xkonTposs HYPHOC
3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIN 0NPOC +
TectupoBanue +



https://www.minfin.ru/ru/

[IpakTnueckue 3amaun +
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dbopmbl 00yUIEHUS)

IIpoMeKyTOUHBIN KOHTPOJIb 3auer +

ITopsinok nmpoBeneHust MepONPUATHI TEKyLIero U MPOMEKYTOYHOI0 KOHTPOJIS OIpe/eisieTcs
MeToan4yecKMMH YyKa3aHMSIMH 10 OCHOBHOW mNpodeccHoHaIbHOII 00pa3oBaTe/ibHOI Nporpamme
BBICILIET0 00pa30BaHMs, YTBeP:KIeHHBIMH Y4eHbIM coBeToM PI'AOY BO CI'JY, nporokoa Ne 9 ot
31.05.2022; IToJ10:keHHEM 0 OAJILHO-PEHTHHIOBOI CHCTeMe OIleHKH YCIeBaeMOCTH 00y4aloUIUXcsl Mo
OCHOBHBIM 00pa3oBaTeJIbHBIM NPOrpaMMaM BbICIIero o0pa3oBaHusi — IporpaMMaM OakaJjiaBppuara,
NporpaMMaM CHelHAJUTeTa, NPOrpaMMaM MAarucrparypbl B ¢eepajJbHOM TOCyAapCTBEHHOM
ABTOHOMHOM 00pa30BaTeJILHOM y4pe:KIeHHH BbIcIIero oopasoBanns «CaMapcKuii rocy1apcTBeHHbIN
IKOHOMMYECKHII YHUBEPCUTET», yTBePKIeHHbIM Y4eHbIM coBeToM PI'AOY BO CI'JY.

6.2. HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘leHHﬂ no JUCHUIIJIMHE, 06ecne'mBaloume JOCTHIKECHHUE

IJIAHUPYEMBIX pe3y/bTaTOB 00y4eHHs 110 IporpaMme
IIpodeccnonanbubie komnerenunu (I1K):
I1K-1 - Cnnoco6eH ocyiecTBIsATh COOp, MOHUTOPUHT U 00paOOTKY UCXOAHBIX JaHHBIX Ul IPOBEICHUS
pacueToB S3KOHOMHUYECKHX ITOKa3aTelnel Mpu pa3paboTKe IPOEKTOB (PUHAHCOBO- XO035HCTBEHHOM,
IIPOM3BOICTBEHHON U KOMMEPUYECKOM NesITeIbHOCTH OpraHu3aluu

[Inanupyemsbie [Inanupyemble pe3ybTaThbl 00y4eHHs M0 AUCHHUILIMHE
pe3ynbTaThl 00y4YeHUs
10 MPOTpaMme
[1K-1.1: 3nars: [TK-1.2: YmeTs: [1K-1.3: Bnagets (MMeTh
HAaBBIKH):
HOPSIOK Pa3pabOTKH  |OCYIIECTBIISTh HaBBIKAMH MOJITOTOBKH,
Ou3HEC-TIJIaHOB SKOHOMHUYECKUM aHaau3 [cOopa, 00paboTKu 1
OpraHu3aluu B XO035HCTBEHHON MOHUTOPHUHTA UCXOJTHBIX
COOTBETCTBUHU C JESITEIIbHOCTH JTAHHBIX MPU TPOBEICHUH
OTpacyeBoi OpraHu3aluu U ee pacueToB U aHAIN3E
HaIlpaBJIEHHOCTHIO noJipa3ieNieHuH, BIABIsASA |(DUHAHCOBO-
pe3epBbl IPOU3BOJCTBA,  [SKOHOMHUYECKHUX
COCTAaBJISITh IPOEKTHI MoKa3aTeei,
(¢uHaHCOBO- XapaKTEepU3YIOIINX
XO351ICTBEHHOM, JIEATENbHOCTD
IIPOU3BOJICTBEHHON U OpraHu3aluy, s
KOMMEPUYECKON cocTaBJIeHUs Ou3Hec-
JeSITEIIbBHOCTH IJIAHOB U IIPOEKTOB
OpraHu3aIu ¢dbuHaHCOBO-
XO3SIUCTBEHHON U
IIPOU3BOJICTBEHHON
JIeSITEIIbHOCTH
OpraHu3almu
IToporossiii MOPSIOK pa3pabOTKH  |OCYIIECTBISATh HaBbIKaMu cOopa u
OM3HeC-TUIaHOB SKOHOMHUYECKUH aHanu3  [00pabOTKH MCXOTHBIX
OpraHu3anuu XO039MCTBEHHOU JTaHHBIX IIPU pacyerax
JESTEIBHOCTH ¢uHaHCOBO-
OpraHu3aluu HKOHOMUYECKUX
roKasareJyeu
JeSTEIIbHOCTH
OpraHu3alu
CrannapTHblii (B MOPSIOK pa3pabOTKH  |OCYIIECTBISATh HaBBIKAMH MOJITOTOBKH,
JIOTIOJIHEHUE K OHM3HEC-TIJIaHOB HPKOHOMUYECKUH aHanmu3 |cOopa, 00paboTKU U
IIOPOTOBOMY) OpraHu3aluy B X035 CTBEHHON MOHUTOPHUHTA UCXOJIHBIX
COOTBETCTBUHU C JeSITEIIbHOCTH JTAHHBIX TPH TTPOBEICHUH
0TpacyeBoi OpraHH3aluy U e pacyeToB (PMHAHCOBO-
HAIPaBJIEHHOCTHIO HKOHOMUYECKUX




MOApa3AeICHUN, BBISBIISS
pe3epBbl IPOU3BOICTBA

Imokasareliei,
XapaKTEPHU3YIOIINX
JIeSITeIbHOCTD
OpraHu3aIuu, s
COCTaBIICHUS OM3HEC-
MJIAHOB M TIPOEKTOB
(hrHaHCOBO-
XO03SMCTBEHHOM
JIeSITeIbHOCTH
OpraHu3aiuu

[ToBbIIeHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

MOPSAIOK pa3paboTKu
Ou3HEeC-TIJIaHOB
OpraHu3anuu B
COOTBETCTBUU C
OTpacieBon
HaIPaBJICHHOCTHIO

OCYIIIECTBIISAITH
SKOHOMMYECKUI aHaIu3
XO3SIMCTBEHHOU
JIeSITeNIbHOCTH
OpraHu3aliu U €e
MOJpa3/IeJICHHM, BbISBIIASL
pe3epBbI MPOU3BOJICTBA,
COCTaBJISITh TIPOEKTHI
(hrHaHCOBO-
XO3SHCTBEHHOM,
MPOU3BOJACTBEHHOMN 1
KOMMEPYECKON
JIeSITeIIbHOCTH
OpraHu3aIu

HaBBIKAMHM TIOJATOTOBKH,
cbopa, 06paboTku 1
MOHHUTOPHUHTA UCXOJTHBIX
JAHHBIX TPU TPOBEICHUH
pacyeToB U aHAIU3E
¢duHaHCOBO-
SKOHOMHYCCKHUX
IMoKa3aTelei,
XapaKTepU3yIOIIUX
JIeITEIIbHOCTD
OpraHu3aIyu, s
COCTaBJICHHS OM3HEC-
IJIAHOB M TIPOSKTOB
(¢uHaHCOBO-
XO3SMCTBCHHOH U
MPOU3BOJACTBEHHOMN
JIeITEIIbHOCTH
OpraHu3aIu

I1K-2 - CnocoGeH ocyIIecTBIATh aHaJIU3 U IPOBOUTh PAacueThl TEXHUKO-IKOHOMHUYECKUX U (PMHAHCOBBIX
IIOKa3aresien JUisl IPUHATHS YIPaBIEHYECKUX PEIICHUH, B TOM 4Kcie pOpMUPOBATh TUIaHbI U OFOKETHI

BCCX THUIIOB

[Inanupyemslie

pe3ynbTaThl 00y4eHUS

10 IpOorpamMme

HJ'laHl/IpyeMl)le pPe3yJbTaThbl oﬁyqenml nmo TMCHMIIJIMHE

[1K-2.1: 3nars: [1K-2.2: YmeTs: [1K-2.3: Bnanets (MMeTh
HAaBBIKH):

HOPMAaTHUBHO- paccUYUTHIBATH HaBBIKAMHU (POPMHPOBAHUS
IPaBOBBIE AKTHI, ¢buHaHCOBO- U TIPOBEPKU IJIAHOB
perynupyromune HYKOHOMHYECKHE ¢duHAHCOBO-
¢uHaHCOBO- MoKa3aTesu JesITeIbHOCTH |9KOHOMHYECKOTO Pa3BUTHUS
X035ICTBEHHYIO OpraHu3aIny, OpraHu3aIm,
JeSITebHOCTD aHaAJM3UPOBaTh U OIIpEICIIEHUE PE3EPBOB
OpTaHu3aIlK, METOABI |HHTEPIPETHPOBATH TIOBBITIICHUS
aHaJIM3a U ydera (uHAHCOBYIO U 3P PEKTUBHOCTH
noKazaTeJien OyXTalnTepPCKyIO NIeATETLHOCTH
JeSITeIbHOCTH OTYETHOCTh OPTaHU3AIMH |OpTaHU3ALIH
OpraHu3aIH JUTST IPAHSTHS

3P PEKTUBHBIX

yIpaBIeHYECKUX

peLeHuit

[Toporossrii CoBpeMeHHbIE AHanmM3upoBaThH Meronamu yuyera u

CHCTEMBI yueTa u npoIiecc yIpaBIeHHs pacripesiesieHus
pacnpezeneHus 3armacaMu M MOCTaBOK 3aI1acoB M TMIOCTABOK,
3aracoB B MPOAYKIMH, TIPOBOJUTH  |METO/JaMH pacueTa
OpraHu3aIniy, pacueTsl (pMHAHCOBBIX TEXHUKO-IKOHOMHUYECKHX
Ha3zHaueHHeE, 1 (PMHAHCOBBIX




CTPYKTYpPY U MoKa3aTeJiel 3amacoB Ha  |[TOKa3aTelie B CUCTEME
coj/iepXaHue NpeAnPUITHI 3armacoB U MOCTABOK
OCHOBHOT0 JIEJICHUS
3a1acoB; METO/IbI
aHaJIn3a MOCTaBOK
IPOJTYKIIUU
CrannmapTHbIii (B TexHuko- OuieHuBaTh [Tpunimnamu u
JIOTIOJIHEHUE K HYKOHOMUYECKHUE U 3 PEKTUBHOCTD YCIIOBUSIMU
IOPOTOBOMY) ¢buHaHCOBBIE UCIonb30BaHusa cucteM  (DopmupoBaHUs yuyeTHOMN
[I0Ka3aTeNn ydeTa U pacipe/iesieHus], |MOJIUTUKU OpraHUu3alluy B
IIPOU3BOJCTBEHHO- [IPUHUMATh Ob6nacTu ynpaliieHuUs
XO3SIICTBEHHOMN 000CHOBaHHbIE 3aracaMy 1 LUensiMU

JESITEIbBHOCTH B
COBPEMEHHOM CUCTEME
yIpaBiIeHUS 3aacaMu
" IoCTaBKaMH

YIPpaBJICHUYCCKHUE PCILICHUA
Ha OCHOBC pacCucCTOB
TCXHUKO-DKOHOMHUYCCKUX
u

(bl/IHaHCOBBIX ToKa3aTejie

MIOCTAaBOK , METOJIAMH
OLIEHKU (P PEKTUBHOCTH
yIIpaBJICHUS 3arlacaMu

U I10CTaBKaMM

[ToBbiIEHHBIH (B
JIOTIOJTHEHUE K
IIOPOTOBOMY,
CTaHJIapTHOMY)

OCHOBHBIE METO/IBI
KOTPOJUIMHTA B
CUCTEME YIPaBIICHUS
3amacaMM 1
IIOCTaBKaMHU

dopmupoBaTh IUIAHBI U
O0/KETHI BCEX THIIOB,
paccYuTHIBATH
HIKOHOMHYECKUH 3 ekt
OT ONTUMH3AIHU
yIIpaBJICHUS 3aMacaMy 1
MIOCTaBKaMHU

MetomamMu aHaIM3a
(PMHAHCOBOW OTYETHOCTH
1 (UHAHCOBOTO
MPOTHO3UPOBAHMUS B
o0nacTu ynpasjaeHUs
3armacaMi M IOCTaBKaMH,
MOJCIIUPOBAHUS

Liernen IMoCTaBoK

[1K-3 - CiocoGen pa3padaTbIBaTh MEPOTIPHUSATHS 10 YIIPABICHUIO BCEMH BUJAMH PUCKOB M OCYIIECTBIISTD
UX S3KOHOMHYECKYIO OLICHKY

[Inanupyemsbie
pe3yiabTaThl 00y4YeHuUs
T10 IIpOrpaMmme

ILnanupyemsie pe3yJbTAThl 00yUeHHUs] 10 TUCHHILIHHE

[1K-3.1: 3nars: [1K-3.2: YmeTs: [1K-3.3: Bragets (UMeTh
HAaBBIKH):

METOJTbI BO3JICHCTBUS  |ompeAeaTh Y (EKTUBHBIC|HABBIKAMU OIICHKH

HA PUCKH U KPUTEPUHU, |METOJIbI YIIPaBICHUS JESITENIbHOCTH

MIpUMEHsEMbIE TTPU
pa3paboTke
MEPOIIPHUATHIH 110
YIPaBJICHUIO PUCKAMH,
B pa3pe3e OTAEIbHBIX
BUJIOB; TEXHUKH
OLICHKH PUCKa;
WHCTPYMEHTHI aHAIN3a
MOCJIEICTBUI pUCKA

pucKamu; pa3pabaThiBaTh
Y BHEAPATH IUIAHbI
BO3JICUCTBUS HA PUCKU;
OCYILIECTBIIATH PACUYETHI,
IIPOrHO3UPOBATb,
TECTUPOBATh U
BEpUPULIPOBATH
METOJMKH YIPABICHUS
PHUCKaMU C y4ETOM
OTpAacJIEBbIX
0coOeHHOCTEN

MNpCaAnpuATUs 110
BO3/ICUCTBUIO HA PUCKU U
pa3paboTKu MepOnpUSITUN
0 YIPaBJICHUIO BCEMU
BUJIaMH PUCKOB

[Toporossiii

Metob1 BO3IEUCTBUS
Ha PUCKU U KPUTEPHH,
MIpUMEHSIEMbIC TIPH
pa3paboTke
MEPOIPHUATHI 1O
YOPABJICHUIO PUCKAMHU

Onpenenars
s¢(heKTUBHBIE METOBI
YIIpaBJICHUS PUCKAMH

HaBpikaMu OIleHKHU
JIeITEeILHOCTHU
NPEAIPUATHS

10 BO3JICMCTBUIO HA PUCKHU

CrangapTHblii (B
JIOTIOJTHEHUE K
MTOPOTOBOMY)

Meto bl BO3EUCTBUSL
Ha PUCKU U KPUTEPHH,
MIpUMEHSIEMbIC TIPH

Onpenenars
s¢(dheKTUBHBIE METOBI
yIIpaBJICHUS] PUCKAMH;

Hagbikamu oLieHKH
JIeATEIbHOCTH
MPEATPUATUSL




pa3zpaboTke
MEPOIPUATHH 110
yIpaBICHUIO PUCKaMH,
B pa3pe3e OTAEIbHBIX
BU/JIOB

paszpabaThIBaTh U
BHerHTB I1JIAHBbI
BO3JECHCTBUS HA PUCKHU;

10 BO3JECHUCTBUIO HA PUCKHU
"

pa3paboTKU MEpOTIPHUITUI
10 YIPaBIEHUIO

pUCKaMu

[ToBbIICHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

MeToanl BO3ACHCTBUA
Ha PUCKU U KPUTEPUH,
pUMEHsIeMbIE TPU
pa3paboTke
MEpONPUATHI 11O
YIPaBJICHUIO PUCKAMH,
B pa3pe3e OTAEIbHBIX
BUJIOB; TEXHUKU
OLICHKH PHUCKa;
WHCTPYMEHTHI aHAIN3a
MOCIIEACTBUIA pUCKa

Onpenensars

3¢ (heKTHUBHBIE METOBI
yIpaBiIeHUS PUCKAMH;
pa3zpabaThiBaTh U
BHEJPSTH IJIaHbI
BO3JICUCTBUS HA PUCKU;
OCYIIECTBIISITH PACUETHI,
IPOTHO3UPOBATb,
TECTUPOBAThH U
BepuuIupoBaTh
METOJIMKH YIIPABICHUS
PHCKaMH C Y4€TOM
OTpacIIeBbIX
0COOEHHOCTEN

HappikaMu OIieHKH
JIeITCITLHOCTH
MPEAIPUATHS

10 BO3JICHCTBUIO HA PUCKHU
n

pa3pabOTKH MEPONPUITHIA
M0 YNPABJIECHUIO BCEMHU
BUJIA-

MH PUCKOB

[1K-4 - CniocoGen noadupath, aHaTU3UPOBATh, UCIIOIL30BaTh U pa3pabaThiBaTh METOAUYECKUE U
HOPMAaTHBHBIE IOKYMEHTHI 110 YIPABJICHUIO PUCKaMU MPUMEHUTEIBFHO K OT/IETBHBIM OM3HEC- MpolieccaM u
(YHKIIMOHATILHBIM HAMPABIICHUSM ACSITEIbHOCTH OPTaHU3aIII

[Inanupyemslie
pe3yabTaThl 00yUYeHHs
110 IPOrpaMme

HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqemm o TMCHMIIJIMHE

I1K-4.1: 3nats: I1K-4.2: YmeTs: [1K-4.3: Baagets (MMeTh
HAaBBIKH):

JIeSATeTLHOCTh oI0MpaTh, HABBIKAMU MOHUTOPUHTA

MPEANPUITHS TIO aHAJM3UPOBATh, CUCTEMBI yIIPaBJICHUS

BO3JICUCTBUIO Ha HCIIOJIH30BaTh U pUCKaMH, aKTyaJIn3aIuu

PHUCKH U pa3paboTku  [pa3pabaThiBaTh OTJIeIHHBIX METO/IOB U

MEPOIIPHUATHIH 110
YIIPABJICHUIO BCEMHU
BHJIaMH PUCKOB

METOINYECKHE U
HOPMAaTHBHBIE IOKYMEHTHI
0 YIIPaBJIEHUIO PUCKAMHU
MPUMEHUTEIBHO K
OTIENbLHBIM OU3HeEC-

HOPMATHBHBIX JIOKyMEHTOB
CHCTEMBI yIIpaBJICHUS
pHUCKaMu, pa3pabOTKU KapT
PHCKOB IO OM3HEC-
nporeccam u

poueccam (bYHKINOHATBHBIM
(GYHKIIMOHATIBHBIM HaIpaBJIEHUSIM
HaIpPaBJICHUSIM JESATEIBHOCTH
JIEATEITbHOCTH OpraHu3anuu
OpraHu3aluu
[Toporossiii TEOPUIO MPUHSITUS 000CHOBBIBaTh U HaBBIKAMM aHAJIA3a
PHCKOBBIX PEIICHUH B [BHIOUpATh On3HeC-IPOLIECCOB

YCIIOBUSIX
HEOIPEeIEHHOCTH U
HETIOJTHOTHI
uHpopManun

YIPaBICHUYECKUE PEIICHUS
B CUCTEME PUCK-
MEHE[KMEHTA

OpraHu3aIuu C TOUYKH
3pEHHUsl pearn3alnuu
PHUCKOBBIX COOBITHI

CrangapTHblii (B
JIOTIOJIHEHHUE K
MIOPOTOBOMY)

TEOPUIO PUCKOB,
CTpaTeruyeckue u
TaKTUYECKUE PELICHMUS,
NpUHUMAaeMbIe B
CUCTEME PUCK-
MEHEIKMEHTA

pa3pabaThIBaTh TUIaH
MEPOIIPHUATHH 110
YIPaBICHUIO PUCKOB

METOJIaMU pa3pabOTKH
AHTHPHCKOBBIX
MEpOINPUATHI U OLIEHKH
pE3yJIBTaTOB UX BHEAPEHUS
MPUMEHUTEIBHO K
(bYHKLINOHATBHBIM
HaIpPaBJIECHUSIM




NeSITEIbHOCTH
Opra"u3aluu

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

cojepxanue QyHKIHI
U TIPOIIEAYP PHCK-
MEHEKMEHTA,
0COOEHHOCTH
yIIPaBJICHUS] PUCKAMHU
MMPUMCHUTCIIBHO K
OTJIeNILHBIM OH3HEC-
mporeccam u
(GYHKIIMOHATILHBIM
HalrpaBJICHUAM

nmoaOuparts,
AHAIM3UPOBATH,
UCTIOJIb30BaTh U
pa3zpabaThIBaTh
METOAMYECKUE U
HOPMAaTUBHBIC TOKYMCHTLIL
TI0 YIIPABJICHUIO PUCKAMHU

HaBBIKAMH pa3padOTKU
METOJNYECKON U
HOpPMAaTUBHOI 0a3bl
CHCTEMBI yIIpPaBJICHUS
pHUCKaMu, pa3pabOTKH KapT
PHUCKOB 10 OM3HEC-
mporueccam u
(byHKIMOHATBHBIM
HaIpPaBICHUSIM
JeSITeTbHOCTH
OpraHu3anuu

6.3. HacnopT OLCHOYHBIX MaTECpPHAJIOB

Nenn/m | HammenoBaHme
TeMbI (pasaesa) Koutposmpyembie
JUMCHHILTHHBL IJIAHUPYeMbIe Buja koHTpoJIsi/MCI0/Ib3yeMble OLIEHOYHbIE
pe3yJabTaThl 00y4eHus B cpeacTBa
COOTHOIIIEHUH C
pe3yJbTaTamMu 00y4eHHus
1o mporpamMme
Texyumit IIpoMe:kyTOYHBII
1. Ocobennoctu IIK-1.1, IIK-1.2, IIK- 1.3, |Or1eHKa T0K/Iag0B 3auer
yIpaBJIeHUS MK-2.1, [IK-2.2, [1IK-2.3, |Tecrupopanue
MIPOEKTHOM I1K-3.1, IIK- 3.2, TIK-3.3,
nesrenbHocThi0, |[TK-4.1, TIK-4.2, T1K-4.3
CTOUMOCTb H
YKOHOMUYECKAs
3¢ (HEeKTUBHOCTh
MPOEKTa
2. I'ubkue merons y [I1K-1.1, I1K-1.2, TIK- 1.3, |Onenka n0kiaaoB 3auer
YIIPaBICHUU MK-2.1, TIK-2.2, [IK-2.3, |Tecrupopanue
MPOEKTaMHU I1K-3.1, IIK- 3.2, T1K-3.3,
[1K-4.1, TIK-4.2, [1K-4.3
3 [IpoexTHOE IIK-1.1, [IK-1.2, IIK- 1.3, |O1eHKa T0KIag0B 3ager
yIIPaBJIECHUE B MK-2.1, [IK-2.2, [IK-2.3, |Tecruposanue
COBpEMEHHOM ITK-3.1, TIK- 3.2, T1K-3.3,
OpraHu3aIu [1K-4.1, T1K-4.2, TIK-4.3
4 Kopmopatusnas  |I1K-1.1, TTK-1.2, [IK- 1.3, |Ouenka gokianoB 3auer
cucreMa MK-2.1, [IK-2.2, [IK-2.3, |TecrupoBanue
yIpaBiIeHUs [1K-3.1, TIK- 3.2, TIK-3.3,
MIPOEKTaMHU [1K-4.1, T1IK-4.2, TIK-4.3




5 VYnpasnenue IIK-1.1, IIK-1.2, IIK- 1.3, |OmeHKa 10KIag0B 3auer
noprdenem MK-2.1, IK-2.2, TIK-2.3, |TecrupoBanue
MIPOEKTOB IIK-3.1, IIK- 3.2, T1K-3.3,
I1K-4.1, I11K-4.2, [1K-4.3
6 VYnpasnenue IIK-1.1, [IK-1.2, IIK- 1.3, |O1eHka D0KIag0B 3aueT
[IporpaMMaMH MK-2.1, [IK-2.2, [1K-2.3, |Tecruposanue
ITK-3.1, I1IK- 3.2, T[1K-3.3,
I1K-4.1, IIK-4.2, I1K-4.3
7 Kopnoparusnseiii | [1K-1.1, TTK-1.2, TIK- 1.3, |Onenka n0kiaaos 3auer
npoekTHsli opuc |[1K-2.1, [1K-2.2, TIK-2.3, |Tecruposanue
IIK-3.1, IIK- 3.2, IIK-3.3,
I1K-4.1, IIK-4.2, I1K-4.3
8 Koprnoparunass  |I1K-1.1, TIK-1.2, I1K- 1.3, |Ouenka nokjiaaoB 3auer
nadopmanuonnas ([1K-2.1, ITK-2.2, I1IK-2.3, Tectuposanue
cucTeMa I1K-3.1, IIK- 3.2, TIK-3.3,
yIpaBICHUS I1K-4.1, I1K-4.2, I1K-4.3
MIPOCKTAMH

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYILEr0 KOHTPOJIA

IIpumepHasi TeMaTHKA T0KJIA10B

Pasznen nucuunanHbI

Tembl

OcoOeHHoCTH yrpaBiIeHHs
MIPOEKTHOM J1eATENbHOCTBIO,
CTOMMOCTH M YKOHOMHYECKAsI
3¢ (HEeKTUBHOCTH POEKTA

1. CuctemHbIN TOJIXO/ K YIPABJIECHUIO TPOSKTAMH.

2. 3auHTEepEeCOBAaHHBIE JINLA IIPOEKTA, YIPABICHNUE OTHOIIECHUSIMH C
HUMH.

3. Onucanue )XU3HEHHOTO IIUKJIa IPOEKTa.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpPTraHU3ALNH.

5. AKTyallbHOCTb CTPATETHYECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIMH.

6. OT0O0p mpoekTa: nmpodeMa u ee MOCIECTBHUS.

7. MeponpusiTusi, TpOBOAUMBIE PYKOBOJICTBOM IIPOEKTHOM
OpraHM3aIMy JIsl o0ecrieueHus pe3yIbTaTUBHOCTH CUCTEMBI
YIPaBIEHUS KAYECTBOM.

8. I[Ipupoaa ynpaBiieHHs] pUCKaMu IIPOEKTa.

9. Yto Memaet u 4To nmoMoraeT padore F3(pHeKTUBHON KOMAHbI
YIpaBIEHUS TIPOEKTOM.

10. Opranu3zanus MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U APYrou
TEXHUUYECKOH TOKYMEHTAllUU MTPOEKTa.

11. Onenka xapakTepUCTUK IPOEKTHOIO PELLIEHUS.

12. Unentuduxaius n3MeHEHUH B TPOCKTHOM IOKYMEHTAITUH.
13. Y 10B1E€TBOPEHHOCTH 3aKa3unKa KaK KPUTEPUIN OLIEHKH
pa3paboOTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIPKMEHT KaK UHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSAX COBPEMEHHOI'O PhIHKA.




15. KimroueBbie BOPOCH! YIPABICHHS TEXHOJIOTUYECKUMHU MPOCKTAMH.
16. Yto noHMMaeTcs Mo «KaueCTBOM IPOEKTa.

17. Llenu BHEIPEHUSI CUCTEM YIIPABIICHUS! KAUECTBOM B MPOECKTHOM
OpraHM3alHH.

18. CocraBastoliye cTpaTernyeckoro yrnpapieHus: BUICHHE
Oy/yIero, MUCCHsI, CTPATETHYECKUE 1IeTTH, TAKTUYECKUE LIETH U
3a/la4uM, CTPATErvH.

19. 3aBUCHMOCTb NTapaMETPOB MPOEKTA APYT OT APYTa.

20. OpueHTanus Ha 3aKa34uKa B JieJie OBBIIICHHS KauecTBa
MIPOEKTHOM MPOAYKLIHUU.

21. Ananu3 cucreM yrpaBiIeHHsI KaueCTBOM B IPOEKTHOW OpraHU3aluu
CO CTOPOHBI PYKOBOJICTBA, METOIbI €r0 IPOBECHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €O LIEIIH.

23. Kak cTaTh Jy4llIUM PYKOBOIAUTEIEM ITPOEKTA.

24. Peectp npobiieM, X pELICHHE.

25. Unentudukanus u3MeHEHUH B MPOSKTHOMN JTOKYMEHTAIIUH.

['n6kue MeTobl y yIpaBIeHUN
[IPOCKTaMU

1. CuctemHbIi TOIXO/ K YIPABJIECHUIO IPOCKTAMH.

2. 3auHTepecoBaHHbIE JIUIA IPOEKTA, YIIPaBIECHUE OTHOLICHUAMHU C
HUMU.

3. Onucanue XKU3HEHHOTO LIMKJIA TPOEKTa.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUECTBOM B
IIPOEKTHOM OpraHu3alyu.

5. AKTyallbHOCTb CTPATETM4YECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIIUH.

6. OTO0p mpoekTa: mpodaemMa U ee MOCICICTBHUS.

7. MepornpusTus, IPOBOANMBIE PYKOBOJCTBOM IPOEKTHOM
OpraHM3alMu JUIsl 00ecrieueHs pe3yIbTaTUBHOCTH CUCTEMBI
yIIpaBJIEHUS] KAUE€CTBOM.

8. Ilpupona ynpaBieHus: puckaMu IPOEKTa.

9. Yto Memaer u 4To nmoMoraeT padbote 3(pHeKTUBHON KOMaHIbI
YIpaBIEHUS IPOEKTOM.

10. Opranusanust MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYroi
TEXHUUYECKOHN TOKYMEHTAIlUU MTPOEKTA.

11. OueHka XapakTEepUCTUK IPOEKTHOTO PELICHMSL.

12. Unentudukanust U3MEHEHUH B MPOEKTHOMN TOKyMEHTALIUH.

13. Y 10BIIE€TBOPEHHOCTD 3aKa3UMKa KaK KPUTEPHI OLIEHKN
pa3paboOTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOTO PBIHKA.

15. KiroueBble BONIPOCHI YIIPAaBJICHUS TEXHOIOTMYECKUMHU TPOEKTAMH.
16. YUTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTAa.

17. Ilenn BHEAPEHUS CUCTEM YNPABIEHHS Ka4€CTBOM B IIPOEKTHOM
OpraHM3alHH.

18. CocraBismomue cTpaTernueckoro yrpasieHNs: BUICHUE
Oy/ayIero, MUCCHsI, CTpAaTErHYEeCKUE 1eNTH, TAKTUUECKUE LI U
3aJ1a4uM, CTPATEruH.

19. 3aBUCHMOCTB NTapaMETPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanys Ha 3aKa3yuKa B J€JI€ MOBBIIIEHUS KaUyeCTBa
IIPOEKTHOM MPOAYKLIHH.

21. AHanu3 cUCTEM yIpaBJeHUsI Ka4eCTBOM B IIPOEKTHOW OpraHU3aIiu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €I0 IPOBEICHUS.

22. Ananu3 XxoJa MpOEKTUPOBAHUSA, €0 LEH.

23. Kak craTh JIy41IuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp mpo0iem, UX pelIeHHeE.

25. Unentudukanus N3MEHEHUH B IPOEKTHON JOKYMEHTAIIUH.




IIpoekTHOE yripaBieHue B
COBPEMEHHOI OpraHu3aluu

1. CucrtemHbIil TOIXO0/ K YIPABJIECHUIO IPOEKTAMH.

2. 3auHTepecoBaHHbIE JINIA IPOEKTA, YIPABIEHNE OTHOIIECHUSIMU C
HUMHU.

3. Onucanue >KU3HEHHOTO IUKJIa MPOEKTa.

4. AKTyallbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUECTBOM B
MIPOEKTHON OpPTraHU3alIHH.

5. AKTyalnbHOCTb CTPATETMYECKOI0 YIIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYpPEHIUU.

6. OT60p mpoekTa: mpobdiaemMa U ee MOCIeICTBHUA.

7. Meponpusitusi, TpOBOJAUMBIE PYKOBOJCTBOM IPOESKTHON
OpraHu3alyy JUisg 00eCTIeYeHUs PE3YIbTaATUBHOCTH CUCTEMBI
yIpaBICHUS KAY€CTBOM.

8. Ilpupona yrpaBieHHs pucKaMu IPOEKTA.

9. Uto MemaeT 1 9TO momMoraeT padote 3pHEeKTUBHONH KOMaH/IbI
YIPaBIEHUS IPOEKTOM.

10. Opranusanusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IPYTron
TEXHUUYECKOH IOKYMEHTALIUU ITPOEKTA.

11. Ouenka xapakTepuCTUK MPOEKTHOI'O PEIICHMUS.

12. Unentudukanyst U3MEHEHUI B IPOEKTHOMN TOKYMEHTALIUH.

13. Y 10BI€TBOPEHHOCTH 3aKa3UMKa KaK KPUTEPHI OLIEHKU
pa3paboOTaHHOTO MPOEKTA.

14. TIpoeKkTHBIN MEHEIKMEHT KaKk HHCTPYMEHT
KOHKYPEHTOCTIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOT'O PHIHKA.

15. KitoueBbie BONIPOCH! YIIPABICHUS TEXHOIOTMYECKUMHU MTPOCKTAMHU.
16. YTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTAa.

17. Llenu BHEAPEHUS CHCTEM YIPABICHHS Ka4€CTBOM B IPOEKTHOM
OpraHu3alyH.

18. CocraBnsitolye cTpaTernieckoro ynpapieHus: BUICHHIE
OyaylIero, MUCCHUs, CTPATErMueCKue 1eNH, TAKTUYECKHUE LIETU U
3aJ1a4M, CTPATErvH.

19. 3aBUCHMOCTH TTapaMETPOB MPOEKTA APYT OT ApyTa.

20. OpueHTanus Ha 3aKa34MKa B JIEJIe TIOBBILICHHS KauecTBa
MIPOEKTHOMN MPOIYKIUU.

21. Anann3 cucreM ynpaslIeHHs Kaue€CTBOM B IIPOEKTHOW OpraHU3aliu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €r0 IPOBECHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHNUS, €O LIEIIN.

23. Kak craTh JIy4llIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npobiem, uX petieHue.

25. Unentudukanust U3MEHEHUH B MPOEKTHOMN TOKYMEHTALIUH.

Kopnoparushnas cucrema
YIPABJICHUS IIPOEKTAMHU

1. CuctemHbIi TOJIXO/ K YIIPABICHUIO IPOEKTaAMH.

2. 3auHTepecoBaHHbIE JIUIIA TPOEKTA, YIIPaBIEHUE OTHOLICHUSMH C
HUMH.

3. Onucanue KU3HEHHOTO LIMKJIA TPOEKTa.

4. AXTyaabHOCTh BHEJPEHHS CHCTEMBI YIIPABJICHUS KAYeCTBOM B
MIPOEKTHON OpraHu3alyu.

5. AKTyaJIbHOCTbh CTPATETHUECKOTO YIPABIICHUS B YCIOBHUIX POCTA
PBIHOYHON KOHKYPEHIIUH.

6. OT0O0p mpoekTa: mpodeMa u ee TMOCIECTBHUS.

7. MepornpusTusi, IPOBOAUMBIE PYKOBOJCTBOM IMPOEKTHOM
OpTaHu3aIy U 00eCTICYeHUS PE3YIIbTATUBHOCTH CUCTEMBI
yIIpaBJICHUS] KAUECTBOM.

8. [Ipupoa ynpaBiieHHs puCKaMu IIPOEKTa.

9. Yto Memaet u 4To moMoraeT padote 3(pHeKTUBHON KOMAHIbI
yIIpaBJIEHUS IPOEKTOM.




10. Opranu3anusi MOHUTOPUHTA U KOHTPOJISI TPOEKTHOM U IPYTron
TEXHUYECKOM TOKYMEHTALIUH MPOEKTA.

11. OneHka XapakTepUCTHK MPOEKTHOTO PEIICHUS.

12. UnenTudukanmsi U3MEHEHHUN B TPOSKTHOMN IOKyMEHTAIUH.

13. Y 10BNIE€TBOPEHHOCTH 3aKa34MKa KaK KPUTEPUN OLEHKHU
pa3paboTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK UHCTPYMEHT
KOHKYPEHTOCTIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOTO PBIHKA.

15. KitoueBbie BONIPOCHI YIIPABJICHUS TEXHOJIOTMYECKUMHU MTPOEKTAMHU.
16. UTro noHUMaeTcs Mo «Ka4yeCTBOM MPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS Ka4ECTBOM B IIPOEKTHOMN
OpraHu3aIyH.

18. CocraBinsmonue CTpaTernuecKoro yupaBJieHUs: BUJIEHUE
Oyayuiero, MUCCHUsl, CTpaTErHuecKue eI, TAKTUYEeCKHUE eI U
3a/1auu, CTPATETUH.

19. 3aBUCMMOCTb MapaMeTPOB IPOEKTA IPYT OT APYyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ MOBBIIICHUS KauyeCTBa
MIPOEKTHOMN MPOAYKIIUU.

21. AHanu3 CHUCTEM YIIpaBJCHUS KaueCTBOM B IIPOCKTHON OpraHU3aINH
CO CTOPOHBI PYKOBOJICTBA, METOIbI €r0 IPOBEIACHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €T0 LIEJIH.

23. Kak cTaTp qy4lIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiieM, UX peLIeHHE.

25. Unentudukanys u3MEHEHH B IPOSKTHON TOKYMEHTALIUU.

VYnpasienue noprdeneM IpoeKToB

1. CuctemHbIi TOJXO/ K YIPABJICHUIO IPOCKTAMH.

2. 3auHTepecoBaHHbIE JIUIIA IPOEKTA, YIIPaBIECHUE OTHOLICHUAMHU C
HUMU.

3. Onucanue XKU3HEHHOTO LIUKJIa TPOEKTa.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpPTraHU3ALNH.

5. AKTyallbHOCTb CTPATETUYECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIMH.

6. OTO0p mpoekTa: nmpodieMa u ee MOCIECTBUS.

7. MeponpusTusi, TpOBOAUMBIE PYKOBOJICTBOM ITPOEKTHOMN
OpraHM3aIMy JUIsl 00ecrieueHs pe3yIbTaTUBHOCTH CUCTEMBI
YIIPaBIEHUS KA4ECTBOM.

8. Ilpupona ynpaBieHus puckaMu IPOEKTa.

9. Yto Memaer u 4To moMoraeT padore F3(pHEeKTUBHON KOMAHIbI
YIPaBJICHUS IPOEKTOM.

10. Opranusanust MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IPYyron
TEXHUUYECKOHN IOKYMEHTAllUN MTPOEKTA.

11. OueHka XapakTEpUCTUK IPOEKTHOTO PELICHMSL.

12. Unentudukaius U3MEHEHUH B TPOEKTHON TOKYMEHTALINH.

13. Y 10BIETBOPEHHOCTH 3aKa3uyMKa KaK KPUTEPUN OLICHKH
pa3paboTaHHOTO MPOEKTA.

14. IIpoeKTHBII MEHEI)KMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KirroueBble BOITPOCHI YIIPABICHUS TEXHOJIOTHYECKUMHU TPOEKTAMU.
16. Yto nmoHMMaeTcs MO «KaueCTBOM IMPOEKTa.

17. Llenn BHEAPEHUS CUCTEM YIIPABIICHUSI KAYECTBOM B IIPOSKTHOU
OpraHH3alHH.

18. CocraBisromue cTpaTern4eckoro yrpapieHUs: BUACHUE
Oy/yIero, MUCCHs, CTpaTETHYeCKUE 1eNTH, TAKTUYECKUE LIETH U
3a/1a4M, CTPATEruH.

19. 3aBUCHMOCTH TapaMETPOB MPOEKTA APYT OT ApYra.




20. OpueHTanys Ha 3aKa3yuKa B J€JI€ MOBBIIIEHUS Ka4yeCTBa
MIPOCKTHOMN IPOLYKIUU.

21. Ananu3 cucteM ynpaBJiIeHHs] KaUeCTBOM B MPOEKTHON OpraHU3aInu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €I'0 IIPOBEICHHUS.

22. Ananu3 xoJa MpOeKTUPOBaHUS, €T0 1EH.

23. Kak craTh JIy4lIUM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0iiem, X peIICHHE.

25. NUnentudukanust ©3MEHEHUH B IPOEKTHON JTOKYMEHTAIIUH.

1. CuctemHBIN TOJIXO/ K YIIPABJICHUIO TPOSKTAMH.

2. 3auHTEepEeCOBaHHBIE JINLIA TPOEKTA, YIIPABIECHNE OTHOLLIEHUSIMHU C
HUMU.

3. Onucanue )KU3HEHHOTO IIUKJIAa IPOEKTAa.

4. AKTyallbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUECTBOM B
MIPOEKTHOM OpraHU3aluu.

5. AKTyaJIbHOCTb CTPAaTErNYECKOr0 YIPABIEHUS B YCIOBUIX POCTa
PBIHOYHON KOHKYPEHIIMH.

6. OTO0p mpoekTa: mpobdiaemMa U ee MOCIeICTBUS.

7. MeponpusTusi, NpOBOANMbBIE PYKOBOJICTBOM IPOEKTHOM
OpraHM3aluu JUIsl 00ecrieueHus pe3yIbTaTUBHOCTH CUCTEMBI
YIPABJICHUS KAYECTBOM.

8. Ilpupona ynpaBieHus pucKaMu IPOEKTa.

9. Yrto MmemaeT U 4To momoraetr padore 3¢HEeKTUBHONU KOMaHIbI
YIPaBJIEHUS IPOEKTOM.

10. Opranusanus MOHUTOPUHTA U KOHTPOJISL IPOESKTHOU U JIPpYyrou
TEXHUUYECKOH IOKYMEHTALIUU ITPOEKTA.

11. OueHka xapakTepuCTUK MPOEKTHOI'O PEIICHUS.

12. Unentudukanyst U3MEHEHUH B IPOEKTHOMN TOKYMEHTALIUH.

13. Y 10BIIETBOPEHHOCTH 3aKa3YMKa KaK KPUTEPUI OLICHKU
pa3paboTaHHOTO MPOCKTA.

14. ITpoeKTHBIM MEHEIKMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOTO PBIHKA.

15. KiroueBble BONIPOCH! YIIPaBJIEHUS TEXHOIOTMYECKMMH ITPOEKTAMH.
16. YUTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTa.

17. Ilenn BHEAPEHUS CUCTEM YNPABIEHHS Ka4€CTBOM B IIPOEKTHOU
OpraHu3alyH.

18. CocraBnstonue cTpaTErn4ecKOro yrpasieHUs: BUICHHUE
Oyayliero, MUcCHsl, CTpaTerMuecKre 1eNn, TAKTUYECKHE eI U
3a/1a4M, CTPATErHH.

19. 3aBUCHMOCTB TTApaMETPOB MPOEKTA APYT OT ApyTa.

20. OpueHTanus Ha 3aKa34MKa B JIEJIe TIOBBILICHHS KauecTBa
MIPOEKTHOMN MPOIYKIUU.

21. Anann3 cucreM ynpaslIeHHs Kaue€CTBOM B IPOEKTHON OpraHU3aliu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €I0 IPOBECHHUSI.

22. Anann3 xo/1a IpOEKTUPOBAHHUS, €O LIEIIH.

23. Kak cTaTp qy4IIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiem, UX petieHue.

25. Unentudukanuss U3MEHEHHU B MPOEKTHOMN TOKYMEHTALIUU.

VYmpasnenue nporpamMmmamMu

1. CuctemHBIN TOJIXO/ K YIPABJICHUIO TPOSKTAMH.

2. 3auHTEepEeCOBAaHHBIE JINLA IIPOEKTA, YIIPABJICHNE OTHOIIEHUSAMH C
HHUMH.

3. OnucaHue )XU3HEHHOTO IUKJIa TPOEKTA.

4. AKTyaJIbHOCTb BHEIPEHUSI CHCTEMBI YIIPABIICHUs KAYECTBOM B
IIPOEKTHOM OpraHU3aLUH.

5. AKTyanpHOCTB CTPATETMYECKOIO YIIPABJICHUS B YCIOBUAX POCTA
PBIHOYHON KOHKYPEHIIMH.




6. OTO0p mpoekTa: mpobdiaemMa u ee MOCIeACTBHUSA.

7. MeponpusTus, IpOBOAUMBIE PYKOBOICTBOM IIPOEKTHON
OpraHM3aluy s o0ecrieyeHus pe3yIbTaTUBHOCTH CUCTEMBI
YIPaBJIEHUS Ka4€CTBOM.

8. [Ipupoaa ynpaBiieHHs pUCKaMu IIPOEKTa.

9. Yto Memiaet u 4To moMoraeT padbote 3(peKTUBHON KOMAHIbI
YIPABJICHUS IPOEKTOM.

10. Opranu3zanus MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUYECKOHN JTOKYMEHTAllUH MPOEKTA.

11. Onienka XapakTepUCTUK MTPOEKTHOTO PEIICHUS.

12. Unentudukaius u3MEHEHUH B TPOEKTHON JTOKYMEHTALINH.
13. Y 10BII€TBOPEHHOCTH 3aKa34MKa KaK KPUTEPUN OLIEHKU
pa3paboTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK UHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOT'O PhIHKA.

15. KiiroueBble BOIPOCHI YIIPABIEHUS TEXHOJIOTMYECKUMHU TPOECKTAMU.
16. YTo moHUMAETCs TIOJT «KaYECTBOM IIPOEKTAa.

17. Llenu BHEAPEHUS CUCTEM YIIPABIEHUS KaU€CTBOM B IPOEKTHOM
OpraHu3alyH.

18. CocraBnsitomiye cTpaTeruueckoro yrpapjieHus: BUACHUE
OyaylIero, MUCCHUsl, CTPATErMUECKUe 1IN, TAKTUYECKHUE LIEIH U
3a/1a4u, CTPATETUH.

19. 3aBUCHMOCTH TTAPaMETPOB MPOEKTA APYT OT ApyTa.

20. OpueHTanus Ha 3aKa34yMKa B J€JI€ MOBBIIICHUS KauyecTBa
MIPOEKTHOMN IPOLYKIHUU.

21. AHanu3 cuCTEeM yIpaBJ€HUsI KAaueCTBOM B IMPOEKTHOM OpraHU3alNU
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €I0 IIPOBECHHUS.

22. Ananu3 XxoJa NpOeKTUPOBAHUS, €T0 EH.

23. Kak craTh JIy41IuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0iem, UX pelicHHE.

25. Unentudukanust U3MEHEHUH B MPOEKTHOMN TOKYMEHTALIUH.

KopropaTuBHbIil TpoekTHBIN opuc

1. CucreMHBII MOAXO/ K YIPABICHUIO TPOSKTAMH.

2. 3anHTepecoBaHHbIE JINIA IPOEKTA, YIPABJIEHNE OTHOIIEHUSIMHU C
HUMH.

3. OnucaHue )KU3HEHHOTO IUKJIa TPOEKTA.

4. AKTyallbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpraHU3aLHH.

5. AKTyallbHOCTb CTPATETMYECKOI0 yIPABIEHUS B YCIOBHAX POCTa
PBIHOYHON KOHKYPEHIINH.

6. OT60p mpoekTa: mpobdiaemMa U ee MOCIeICTBUS.

7. MeponpusTHs, NpOBOANMBIE PYKOBOJICTBOM IPOEKTHOU
OpraHu3alyu i o0ecreyeHns pe3ynbTaTUBHOCTH CUCTEMBI
YIPaBIEHUS KAYECTBOM.

8. I[Ipupoaa ynpaBiieHHs] pUCKaMu IIPOEKTa.

9. Yto Memaet u 4To nmoMoraeT padote 3(pHeKTUBHON KOMAaHIbI
YIpaBIEHUS TIPOEKTOM.

10. Opranu3zanus MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOH TOKYMEHTAIUU MTPOEKTA.

11. Onenka xapakTepUCTUK IPOEKTHOIO PELLIEHUS.

12. Unentuduxaiis n3MeHEHUH B TPOCKTHOM IOKYMEHTAITUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa3uMKa KaK KPUTEPUI OLIEHKH
pa3paboOTaHHOTO MPOEKTA.

14. IIpoeKTHBIM MEHEI)KMEHT KaK UHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOTO PBIHKA.

15. KimroueBble BONPOCH! yIIPaBIEHHs TEXHOJOTHYECKUMHU NTPOEKTaMH.




16. Uto noHMMaeTcst o1 «Ka4eCTBOM MPOEKTa.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS Ka4ECTBOM B IPOEKTHOMN
OpraHu3alyy.

18. CocraBinsmonue CTpaTErnueCKOro yupaBJeHNs: BUICHUE
Oyayuiero, MUCCHUsl, CTpaTerHuecKue eI, TAKTUYeCKHUE eI U
3a/1a4M, CTPATEruH.

19. 3aBrCMMOCTB MapaMeTPOB MPOEKTA IPYT OT ApYyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ MOBBIIICHUS Ka4yeCTBa
MIPOEKTHON MPOIYKIHUU.

21. Ananu3 cucteM ynpaBJIeHUsS] KaUeCTBOM B MPOECKTHOW OpraHu3aIuu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €I0 IIPOBEICHMUSI.

22. Ananu3 xoJa NpOEKTUPOBaHUs, €r0 1EH.

23. Kak craTh JIy4lIuM pyKOBOJUTEIEM IIPOEKTA.

24. Peectp npo0iiem, X pEIICHHE.

25. NUnentudukanus n3MEHEHUH B IPOEKTHON JOKYMEHTAIIHH.

Kopnoparusnas undopmanronsas
CUCTEMA yMPABIICHUS POEKTAMHU

1. CucremMHbIN OAXON K YIPABICHUIO IPOCKTAMH.

2. 3auHTepecoBaHHbIE JIMLA IPOEKTA, YIPABJIEHNUE OTHOILIEHUSIMU C
HUMU.

3. OnucaHue )KU3HEHHOT'O IIUKJIa TPOEKTA.

4. AKTyallbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpraHU3aLUH.

5. AKTyallbHOCTb CTPAaTErM4eCKOro yIpaBIeHUs B YCIOBHAX POCTa
PBIHOYHON KOHKYPEHIIMH.

6. OT0op npoekra: npodieMa 1 ee MOCIEACTBUS.

7. MeponpusTus, IpOBOAUMBIE PYKOBOJICTBOM IIPOEKTHOM
OpraHu3aluu Juisg 00ecreyeHus pe3yIbTaTUBHOCTH CUCTEMbI
yIPaBICHUS KAYECTBOM.

8. Ilpupona ynpaBieHHs pUCKaMU IIPOEKTA.

9. Yto MemaeT u 94To moMoraeT padbore 3pHEeKTUBHON KOMAHIbI
YIIPABJIEHUS IPOEKTOM.

10. Opranu3zanusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOHN TOKYMEHTALIUH ITPOEKTA.

11. Onenka xapakTepUCTUK MPOEKTHOIO PEILICHUSI.

12. UnenTudukanus U3MEHEHUH B TPOSKTHON TOKYMEHTALIUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa3urKa KaK KpUTEPUH OLIEHKH
pa3paboTaHHOIO MPOEKTA.

14. IIpoeKTHBII MEHEI)KMEHT KaK UHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSAX COBPEMEHHOI'O PhIHKA.

15. KiroueBble BOMPOCH! YIIPaBICHUS TEXHOJIOTHYECKUMHU TPOEKTaMH.
16. Uto noHMMaeTCs MoJ «KaueCTBOM IIPOEKTay.

17. Llenu BHEApPEHUsI CUCTEM YIPaBIEHUS KaYeCTBOM B IPOEKTHOMN
OpraHH3alHH.

18. CocraBnsmonue CTpaTErnueCKOro YIpaBJIeHUs: BUIEHUE
OyayuIiero, MUCCHs, CTpaTerHuecKre 1enH, TAKTHIECKUE LIEeTH U
3aJ1a4M, CTPATEruH.

19. 3aBucUMOCTh MapamMeTPOB MPOEKTA APYT OT APYyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJIe TIOBBILICHHS KauecTBa
MIPOEKTHON MPOTYKIHUH.

21. Ananu3 cucteM ynpaBiIeHHs KaueCTBOM B IPOEKTHON OpraHU3aliu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €r0 IPOBECHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHNUS, ETO LIEIH.

23. Kak cTaTp 1y4M pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiem, UX peuieHue.

25. Unentudukanuss U3MEHEHHUI B MPOEKTHOMN TOKYMEHTALIUH.




Pa3nen nucuMnINHLI

Bonpocsl

OcoOeHHOCTH yIIpaBiICHHUS
MPOEKTHOU JESATEIbHOCTBIO,
CTOMMOCTb U SKOHOMUYECKAS
3¢ PEeKTUBHOCTD MPOCKTA

KaxoBbl oTIMUMTEIBHBIE IPU3HAKY IIPOEKTA?

Yro noHUMaeTcs oL yIpaBIeHUEM IPOeKTaMu?

UTo Takoe «TpeyroyibHUK YIpaBIeHUS IPOEKTaMu»?

KakoBa cTpykTypa npoueccoB ynpaBieHUs IPOEKTaMH COTIACHO
PMBOK? 5. [lepeunciure 001acT 3HaHUS B YIIPABICHUH MPOEKTAMU
B cootBeTcTBUM ¢ PMBOK. KakoBa B3auMOCBsI3b MEX Y TpyHIaMu
IIPOLIECCOB yIpaBiieHUs npoekraMu? Kakue rmpoueccsl BXOJIAT B
IpymIly MpoLEeCcCcoB MIaHUpoBaHus poekTa? KakoBbl cocTaBisonye
METOJI0JIOTUH YIIPABICHUS POEKTaMu?

Kak MoxHO ki1accuuuupoBaTh pohecCHOHAIbHbIE CTaHAAPTHI
yrpaBiieHUs mpoektamMu? KTo oTHOCUTCS K CyOBbEeKTaM yIpaBlIeHHS
MPOEKTOM?

UYro sBnsieTcss 00BEKTOM YIPABICHHUS B CUCTEME YIIPABICHUS
npoekToM? 12. HazoBute 1 oxapaktepusynTte (ha3bl )KU3HEHHBIN [THKIT
IIPOEKTA.

Ha3zoBure ¢akTopsl, BIUAIOLIME Ha ycrex npoekTa. KakoBbl OCHOBHBIE
JTamnbl yIpaBieHUs coaepkaHueM npoekra? Kakue npuHIUIbI
UCIOJIb3YIOTCS MPHU pa3paboTKe HePApXUUECKON CTPYKTYpbI paboT
npoekta? Kak nporcxoanuT noATBEpKIEHUE COAEpHKAHUS POeKTa?
UYTo BXOJIUT B CIIOBaph HEPAPXUUECKON CTPYKTYpBI paboT MpoekTa?
Kaxue meroas! npumenstores rpu pazpadorke MCP? Uro Takoe
pacrucaHue IpoeKTa U KaKyro pojib OHO UTPAeT B yIpaBJICHUU
IIPOEKTOM Ha BCEX CTAJUAX €r0 KU3HEHHOTrO 1IMKJIa?

UYro Takoe ceTeBast MOJIeNb [IPOEKTa U KaKUe ObIBAIOT TUIIBI
B3auMocBs3eil? [lepeuncnuTte U3BECTHBIE BaM CETEBBIE AUATPAMMBI, a
TaKXke ONMUIINTE IpaBUiIa UX noctpoeHus. Yo Takoe pecypc?
[lepeuncnure METO bl OLIEHKU IPOAOIKUTEIBHOCTH padOT IPOEKTa, a
TaK)K€ UX JOCTOMHCTBA U HEAOCTATKHU.

Ha3oBute u oxapakTepu3yiTe OCHOBHBIE THIIBI PECYPCOB,
HCIOJIb3YEMBIX B IIPOEKTHOM NesaTenbHOCTH. Kakue orpaHndeHus
CBSI3aHBI C UCIIOJIb30BaHUEM pecypcoB B mipoekTe? 26. Kak cBa3aHbl
KaJIEHAApHOE MIJIaHUPOBAaHUE PECYPCOB U IPUOPUTET ITpoekTa? Kakue
oTiepaliy 3a/1ep>KUBaOTCS IPY BbIPaBHUBAHUU UCIIOJIB30BaHUS
pecypcoB? Kakum 06pa3oM KaneHIapHOe IIIaHUPOBAHNE PECYPCOB
CHIDKAeT TMOKOCTh B YIIpaBJIeHUU poekToM? OnuiuTe oomui
JITOPUTM METOAA KPUTUYECKOTO ITyTH. YTO TaKoe KPUTHUECKUN ITyTh U
CKOJIbKO X MOxeT ObITh B ipoekte? Meton PERT. Ero
MIPEUMYIIECTBA, HEAOCTATKU U 001acTh MpuMeHeHus. Kak
npumensiercs Meror Monrte-Kapio B ynpasnenus npoekramu? Meton
KpuTHueckoi 1ienu. O01acTh NPUMEHEHUs, TOCTOMHCTBA U
HezpocTaTtku. Onummre npodieMy GopMUPOBAHHS paclIiCaHUs €
OrpaHMYEHHBIMU pecypcaMu. YeMm oTiandaeTcss nepapxuyeckas
CTPYKTypa paboT OT ceTeBoro rpaduka npoekra? Onuumre
3aBHUCHUMOCTh IPOAOKUTENBHOCTH MPOEKTA OT ero croumMoctu. OTBeT
o0ocHy#Te U mpuBeaUTe NpUMepbl. YTo Takoe Oromxker? Yem oH
OTJINYAETCS OT CMETHI?

Kak popmupyercs 6romxer nmpoekta? Uto mpeacTabisieT co0oit
yIpaBJI€HUE CTOMMOCTBIO IIPOEKTA Kak rnporecc? Kakue nokaszarenu
MOTYT OBbITh pacCYMTaHbl HA OCHOBE METO0J1a OCBOCHHOT0 00bema?
[Ipouecc ympaBnenus 3aKynkamu rnpoekta. Kak BeinonHsercs aHanus
«IIPOU3BOJIUTH WM MOKYNaTh»? KOHTPaKThl KaKk MHCTPYMEHT
yIpaBleHUsl pUCKaMH NpoekTa. Yucras npuBeieHHas CTOUMOCTb
(NPV). Baytpennsist ctaBka goxoanoctu (IRR). Cpok okynaemocTu




npoekTa. Oxumpaemas kommepueckas croumocts (ECV). Unaeke
LIEHHOCTH MpoeKTa Ha enuHuily ycuuii (BfBl).duHaHCOBBI HHIEKC
(FI. OxapakTepu3yiitTe u MpeaCTaBbTe TpaPUUECKU XapaKTep
pacripeniesnieHust 3aTpaT MPOeKTa BO BPEMEHHU B COOTBETCTBUU C (pa3aMu
YKU3HEHHOTO 1IMKJIa TPOEKTa.

['nGkue MeTobl y yIpaBIeHUN
[IPOEKTaMU

Kak M0oxHO KJ1acCu(UIIMpPOBaTh IPOEKTHI 110 CTETICHU OTPEACICHHOCTH
uesneit u pecypcoB? K kakoit rpynmne otHocstcs UT npoektesi? Uto
SIBJISIETCS] IPUUUHON HEyCreXa TPaJAUIIMOHHBIX METOIOB YIIPaBICHUS
MPOEKTaMH TIPH CO3AaHUH ¥ BHEAPECHUH MH(POPMAIIMOHHBIX CUCTEM?
Urto npensTcTByeT NPOBEICHUIO U3MEHEHHUI B OpraHu3auuu?
OnuiuTe Moienb pa3BUTHS MHGOPMAIIMOHHBIX CHCTeM JInnTeHeHa-
Heromana. Yro Takoe bricolage? ®@peiimBopk Cynefin. Kakue pemenns
CleyeT IPUMEHSTh B PA3IMYHBIX YCIOBUAX HEOMPEICICHHOCTH?
[Tepeuncnure ocHOBHBIE Te3uchl Agile Maniftsto. Onummre MeToq
Scrum. Onumure noaxoa Devops. MeTononorus Au3ailH-MbIIUICHUS.

[IpoekTHOE yripaBieHue B
COBPEMEHHOM OpraHu3aluu

Mecto u ponb yIpaBiaeHuUs IPOCKTaMU B YIIPABICHUYECKOU
NEATEIbHOCTH Kopropauu. CBsA3b CTPATErH4e€CKOr0 MEHEIPKMEHTA U
yIIpaBJICHUS POCKTaMH, IPOrPaMMaMH, TOPTHETSIMHA TPOSKTOB.
OpraHu3alOHHOE BbIJIETICHUE IPOEKTOB U3 OOIEr0 KOHTEKCTa
JeATEIbHOCTH Kopriopauuu. IIpumeps! yripaBieHus NpoeKTaMHy B
POCCUICKHX U 3apyOeKHBIX KOpropauusx. TUIOBbIe IpoOIeMbl U
IIPUYMHBI HEY1a4 PEAIN3aLiU IIPOEKTOB B opranu3anuu. GakTopsl,
BIIMSIOIIME HA yCIIeX U HeylauM poekTa. TpeOoBaHUs K KpUTEpUsIM U
OCHOBHBIE TUTIBI KpuTepHeB. Kputndeckue hakTops! ycrexa
IIPOEKTHOOPUEHTUPOBAHHOM JieATeNIbHOCTH. OCOOEHHOCTH U 33/1a4H
YIPABJICHHS IPOESKTHOOPUEHTUPOBAHHON JEATEIBHOCTHIO B
Pa3IMYHBIX [TOAPA3JCIICHUAX U HA Pa3HBIX YPOBHAX YIIPABIICHUS B
opranu3anuu. Poip 1 3a1a4m BeICIIEr0 pyKOBOJACTBA,
(YHKIMOHATIBHBIX PYKOBOJIUTEN- MEHEIPKEPOB M YUACTHUKOB
poekToB. OpraHn3alMoOHHbIE CTPYKTYpPbl. Mozenn U METObI
yIpaBiieHUs1 MOHOIIpoekToM. dopMupoBaHue TpeOOBaHUI K TPOEKTY U
BBIOOD BapuaHTOB. JIByX- U TpexMepHasi Kiaccu(uKalus ceTeBbIX
Mojiesiel. O600IIEeHHbIE IETEPMUHIPOBAHHBIE CETEBBIE MOJIEIIH.

Kopnoparushnas cucrema
YIPABJICHUS IIPOEKTAMHU

Henu, 3aga4un, CTpyKTypa KOPIIOPATUBHON CUCTEMBI YIIPABJICHUS
npoektamu (KCVYII). MexayHapoiHbIe CTaHIapThI IO OLIEHKE
3pENOCTH KOPIIOPATUBHBIX CUCTEM YIPABJICHHS IIPOECKTAMM.
ConeprxaHue nporeccoB U (GYHKIMN yIpaBIeHHUs MPOEKTaMH Ha
kaxxoM ypoBHe 3penoctu KCVII. Ilpumepsr. CTparerust BHEIpEHUs
KCVII B xopniopanuu. IToctpoenne onTuManbHON OpraHu3alliOHHON
CTPYKTYpBhI IPOEKTOB. AKTUBHAsI HEpapXHUecKas CUCTEMA YIIPaBIICHUS
npoeKkTaMu. Moenu U MeTO/Ibl arperupoBaHusl 000OIEHHBIX CETEBBIX
Mozesel. /InarHocTuKa COCTOSIHUSI KOPIIOPAaTUBHOM CUCTEMBI
YIIPaBJIEHUS IPOEKTaMH. AHKETUPOBAHHUE.

VYnpasienue noptdenem MpoeKToB

[Toprdens npoekToB Kak 0OBEKT yIpaBICHUs: OCHOBHbBIE TTapaMeTpPhl
IJIAHUPOBAHUA U KOHTPOJIs. IIponecchl 1 oprauu3alnoHHas CTPYKTypa
yIpaB-JIUHUS Ha YPOBHE MOPTQes MpoeKToB. Jlydiue npakTuKI
yIipaBiieHUs nnopTdeneM npoekToB. [Ipumep BeneHus peectpa
MIPOEKTOB. METO/IbI ONITHMAJILHOTO PacpeIeIeHUsI PECYPCOB B
YIPABIEHUH NIPOEKTaMHU. 3a/1a4H PECYPCHOTO IIJIaHUPOBAHUS
KOMIUIEKCOB paboT. OnTuMHU3anus o CTOMMOCTH. DBPUCTHUECKHE
JITOPUTMBI paclpeAeIeHUsl PECYPCOB. 3aauu ONTUMAaIbHOTO
pacnpesiesieHus: pecypcoB M0 KOMILJIEKCY HE3aBUCUMBIX padoT.
Benenue peectpa npoekToB B koprnopauuu. Pemenus MS
ProjectServer.

VYnpasneHnue nporpamMmmamMu

[IporpamMmMa kak 0OBEKT yIpaBieHUs: 0COOEHHOCTH, OCHOBHbIE
napaMeTpsl IUIaHUpOBaHMs U KoHTpouis. [Ipoueccel u




OpPraHM3alMOHHAs CTPYKTYypa yNpaBJICHUs IPOrpaMMaMH Pa3BUTH.
[Tpumeps! ynpasieHus GpeaepaabHbIMU HEJIEBBIMH IPOTrPaMMaMHU.
HanuonaneHble MPOEKTHI: aHAIN3 MTOAXO0I0B K peaan3aliu.
PazpaboTka opraHu3alluOHHON CTPYKTYpPHI YIPaBJICHUS IPOTPaMMOii

KopriopaTtusHslil npoextHsIi ouc |Haznauenue, Mecto, poib, CTPYKTYpa U (YHKLUHU IPOEKTHOTO oduca B
koprioparun. [Iponenypa Bueapenus npoektHoro oduca. [Ipumepsr.
MeTtoapl pemeHns JUCKPETHBIX 3a1a4 yIPaBIeHUs IpoeKTaMu. Meron
BETBJICHUI. 3a/1aul yIpaBJIEHUs IPOEKTaMU IPU MATKUX
3aBUCUMOCTSX MEX 1y paboramu. Pa3paboTka 1MosiokeHus 0 CO3JaHuU
MIPOEKTHOTO orica B KOMIIAHUH.

Kopnoparusnas undopmannonnas |Haznauenue, cTpykTypa, 3ajaud KOPIOPaTUBHON HHGOPMAITMOHHOM
cHcTeMa YIpaBJICHUS IPOCKTAMU  |CHCTEMBI yIipaBiieHHs mpoektamu. HopmaTtuBHO-perinaMeHTHas Oasa.
CpaBHUTENBHBII aHATTU3 COBPEMEHHBIX IPOrPAMMHBIX TAaKETOB
ympasienus npoekramu MS Project, OpenPlanProfessional, Primavera
u apyrux. Pazpadotka snementoB KCVYII B coBpeMeHHBIX
POrpaMMHBIX CHCTeMax ynpasieHus npoekramu MS Project,
OpenPlanProfessional, Primavera.

3amaHust IJisl TECTHPOBAHUS 10 JUCIHUILINHE /ISl OLeHKH cpopMupoBaHHOCTH KommeTeHui (Min 20,
max 50 + cepliaky Ha DUOC ¢ TecTamu)
https://Ims2.sseu.ru/enrol/index.php?id=23428

1. [IpoeKT MOXHO OIPEEIUTh KaK:

a) COBOKYIHOCTb MEpONpPHUATUN, HANpaBICHHbIX HA JOCTH)KEHHE YHUKAJIbHOW LeIu U
OTPaHUYEHHBIX 10 peCypcaM U BPEMEHHU.

0) cucrtemy 1enei, pe3yabTaToOB, TEXHUYECKOW M OpPraHu3allMOHHOM JOKyMEHTaLUH,
MaTepualbHBIX, (UHAHCOBBIX, TPYAOBBIX H HHBIX PECYPCOB, a TaK)K€ YINPABICHUYECKUX PEUICHUH H
MEpPONPUATHI IO UX BHIIOJHEHUIO.

*B) CHCTEMHBIH KOMIUIEKC TIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKUX, OPTraHU3ALMOHHBIX U TIP.)
JOKYMEHTOB, COJIEpXKAIIUX KOMIUIEKCHO-CUCTEMHYIO MOJIeb JEHCTBUM, HAlIPpaBICHHBIX HA JOCTHKECHUE
OPUTHMHAIIBHOW LIEJIH.

2. Oxpy>xarolas cpesia mpoeKkTa — 3TO:

*a) COBOKYMHOCTh (aKTOPOB U OOBEKTOB, HEMOCPEJACTBEHHO HE MPHUHUMAIOIIUX Yy4acTUs B
MIPOEKTE, HO BIMSAIOIINX HA MPOEKT U OCYIIECTBISIOMINX B3aUMOAECHCTBUE C IPOEKTOM U OTIEJIbHBIMU
€ro AJIEeMEHTAMHU.

0) COBOKYITHOCTh BCEX YYAaCTHHUKOB MPOEKTa U APYTrUX (U3MYECKUX U IOPUIUYECKHUX JIHII,
3aMHTEpPECOBAHHBIX B €r0 pe3yjibTarax.

B) COBOKYIMHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIIMX CYOBEKTOB, B3aMMOJEHUCTBYIOIIUX C
y4aCTHUKaMHM IPOEKTa HAIPSAMYIO.

3. CyOBeKThl, CaMOCTOSTENbHO pPEATU3YIOLIUE AESTEIbHOCTh MO MPOEKTY WIH JeSTeNbHOCTS,
PE3yNIbTAThl KOTOPOW BIUSAIOT HAa MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) MacCUBHbIE YUaCTHUKH IPOEKTA.

*0) aKTUBHbIE YYaCTHUKHU MPOEKTA.

B) KOCBEHHbIE YUaCTHUKHU MPOEKTA.

4. PykoBoJIUTENh IPOEKTA OTHOCHUTCS:

*a) K aKTUBHBIM HETMOCPEACTBEHHBIM YYaCTHHKAM.

0) TaCCUBHBIM YYaCTHUKAM.

B) IACCUBHBIM HENOCPEACTBEHHBIM YYaCTHUKAM.

I)HETIOCPEJCTBEHHBIM YUaCTHUKAM.

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHUKAM.

5. UHunmuaTopoM MmpoekTa siBIseTcs:

a) CyOBEKT JeATEeNbHOCTH, 3aWHTEPECOBAHHBIH B JOCTH)KEHHMM OCHOBHOW IEJIM PEe3yJIbTaTOB
MPOEKTA.

0) yUaCTHUK, OCYUIECTBIAIOMUNA (pUHAHCUPOBAHNE MPOEKTa U 3aUHTEPECOBAHHBIM B JOCTH)KEHHUH
(UHAHCOBBIX PE3yJIbTATOB MPOEKTA;

*B) CyOBEKT, ABJIAIOIIMICSI HOCUTEIEM OCHOBHOM MJIeM MPOEKTa U MHUIIMATUBHI 110 €T0 peaan3aliiu.

6. O0wias CTpYKTypa )KU3HEHHOTO LIUKJIA IPOEKTA BKIOYAET B ce0s:



https://lms2.sseu.ru/enrol/index.php?id=23428

a)TIPEIMHBECTULIMOHHYI0, MHBECTHIIMOHHYIO, SKCIIJIYaTallHOHHYIO CTaJIMU.

0) IpeANPOEKTHBIE UCCIIEI0OBAHUS, IPOSKTHBIN aHAIN3, CTPOUTENIBCTBO, SKCILTyaTaIHIo.

B) 00OCHOBaHME MHBECTUIMH, pa3paboTKy OW3Hec-IUIaHA, TEXHUKO-IKOHOMHUYECKOE
000CHOBaHUE MPOEKTA, CTPOUTEIHCTBO, OCBOCHHE IMPOU3BOJACTBEHHOW MOIIHOCTH, JKCIUIyaTalHIo,
3aBepIICHHUE TIPOCKTA.

*r)da3y pa3paboTku, a3y peanu3anum.

7.B03MOXHOCTh YYaCTHUKOB IPOEKTa BO3JCHCTBOBATh HA HETO:

*a)B (haze pa3zpaboTku Oosblie, yeM B aze peaau3aium.

0)B (aze pa3pabOTKu MEHbIIE, YeM B (a3e peann3alui.

B) OJlMHAKOBA B (pa3e peanusanuu u B pa3e pa3paboTKH.

8.[TosHbIi epedeHb 0a30BBIX 3JIEMEHTOB YIPABJICHUS TPOEKTOM BKIIIOUAET B ceOs:

a)pecypchl, paboThI, Pe3yIbTaThI.

0) 1enu, pecypchl, pabOThI.

B) BpE€Msl, CTOUMOCTb, Ka4eCTBO.

*r)pecypchl, paboThl, pe3yIbTaThl, PUCKH.

T)LIeJIM U MEPOINIPUATHS IO UX JTOCTUKEHHUIO.

9.K BugaM ynpaBieHYECKOH ACSTEIbHOCTH OTHOCSATCS:

a) aHaJIu3.

0) IpOTrHO3UPOBAHUE.

B) yuYeT.

*T') KOHTPOJIb.

1) aIMUHUCTPHPOBAHHUE.

10. [InanupoBanue — 370:

*a) onpeziesieHre ONTUMAIIBHOTO pe3yibTaTa IPpH 3alaHHbIX OTPAHUYEHUAX BPEMEHHU U PECYPCOB.

0) ompeneneHue MmyTeil, MeTOJJOB U CPE/ICTB JIOCTIIKEHHSI TOCTABICHHOW IIEIH.

B) YCTaHOBJIEHUE CIIQKEHHBIX, COAJaHCHPOBAHHBIX, FTAPMOHUYHBIX OTHOLIEHUH MEXIY y4aCTHUKAMHU
COBMECTHOT'O Tpy/a.

I') CO3[JaHHe CTUMYJHUPYIOIIUX YCIOBUN TPpyZa, IPU KOTOPBIX KaKIbl paOOTHUK TPYIUTCS C MOJHOU
oTnayen.

11. OcHOBaHHBIN Ha 3HAHUU OOBEKTUBHBIX 3aKOHOB M OIMbITE, BEAYILUH K IPAKTUYECKUM Pe3ylbTaTaM
TBOPYECKHIA aKT IIEJICHANIPABICHHOTO BO3/ICHCTBHS CyObEKTa yIpaBlieHHsI Ha 00BEKT — 3TO:

a) yrpaBJIeHHE.

0) ynpaBJieHHE TPOEKTOM.

B) aIMUHHCTPUPOBAHUE.

') KOOpAUHAIHS.

*1) yIpaBIeHUECKOE pPeLICHHE.

12. TlonHbli nepeyeHb NOACUCTEM YIPABICHUS MPOEKTOM BKIIIOYAET B ce0s:

a) yIpaBJIEHUE COJEP)KaHUEM, YIIPaBJIEHUE MPOJODKUTEIBHOCTBIO, YIPABICHUE CTOUMOCTBIO,
yIIpaBJIEHUE KaueCTBOM, YIIPaBJICHNUE PECypCaMH, YIIPaBIeHHE PUCKAMHU, HHTETPAIHIO MTPOEKTA.

*0) yIpaBieHHE COJEp>KaHHEM, YIpPaBICHHE MPOAOKUTENBHOCTBIO, YIPABIEHUE CTOMMOCTHIO,
yIIpaBJIEHUE KA4ECTBOM, YIIPABJICHUE IIEPCOHATIOM, YIIPaBJICHUE MaTEPHATHHO-TEXHIUECKUM 00eCIIeueHIEM,
yIipaBJieHuEe KOMMYHUKAIUSIMHU, YIIpaBJIeHUE PUCKaMH.

B) IJTAHUPOBAHUE, OPTAHNU3ALNIO, KOOPIMHALINIO, aKTUBHU3AILINIO, KOHTPOJIb.

I') aHAJIN3, YY€T, OPraHU3aIMI0 OCYIECTBICHHS, aIMUHUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTanTepcKuil u
VIIPaBJICHYECKUI y4eT, TOPTU U KOHTPAKTHI, OTYETHOCTH, OIICHKY.

1) KOHIIETITyaJbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHajIM3, peau3alfio MPOEKTa, MOHUTOPUHT WU
KOHTPOJTh, 3aBEPIIIEHHUE MTPOCKTA.

13. IIpu ynpaBieHuH NPOJOKUTENBHOCTBIO POEKTA UCTIONb3YETCS:

a) IepeBO IICIICH.

*0) ceTeBast MaTpUIIa.

B) CTPYKTypa CTOUMOCTH.

T) IEpEBO pELICHUH.

1) rpauK 1eHEKHBIX ITOTOKOB.

14. Komania npoekra — 3T0:

a) COBOKYITHOCTb BCEX 3aWHTEPECOBAHHBIX B ITPOEKTE JIHII.

*0) COBOKYNHOCTh JEHCTBYIOIIMX KaK €IMHOE IeJI0E YYACTHHKOB IMPOEKTa, 0OecreyuBaromas Mo
PYKOBOJICTBOM IPOEKT-MEHEKepa TOCTUIKEHUE LIeTIeH TPOeKTa.



B) MIEPCOHAJI ITPOEKTA.

15. CyOKOHTpPaKTOPOM SIBJISICTCSI:

*a) yU4aCTHHMK TpOeKTa, Oepymmii Ha cebs 00s3arenbcTBa IMepes] KOHTPAKTOPOM 32 BBIMOJIHEHHE
OTJENbHBIX PaboT, MPEAOCTaBICHNUE TPOAYKIIMH UITH YCIIYT.

0) Y4acCTHHK IPOEKTa, KOTOPOMY JEJIETHPOBAHbI IOJHOMOYHUS IO YIPABICHUIO JESTEIbHOCTHIO,
HAIpPaBIIEHHOM Ha JOCTH)KEHUE 1eJIel MTPOEKTa.

B) IOPUAMYECKOE MM (PU3NIECKOE JIUIIO, SBIISIOIICECS MOKYATeIEM WIH T0JIb30BATEIEM PE3yIbTaTOB
MIPOEKTA.

16.B coBpeMeHHBIX KIaccu(HUKAIMAX TPOSKTOB CYIIECTBYIOT CICAYIOIIHE MPOOISMBI:

a) OTCYTCTBYIOT YETKHE KPUTEPUU IJIsl KJIAaCCU(PUKALIUU TIPOEKTOB.

*0) BIIECIICHHE TUIIOB IPOEKTOB HOCUT YCIOBHO-OIUCATEIBHBIN XapaKTep.

B) BBIJIE/ISIEMbIE THIIBI IPOEKTOB MOKPHIBAIOT MPAKTUYECKU BCE BUbI YETIOBEUECKOH 1€ATEIbHOCTH.

T) KJaccu(UKaIuK MPOEKTOB B COBPEMEHHOM JIUTEPATypPE OTCYTCTBYIOT.

17. TepMUHATBHBIM IPOEKTOM MOKHO Ha3BaTh:

a) IPOEKT OPraHU3alMOHHOTO PAa3BUTHS MPEAIPUATHSI.

*0) MPOEKT CTPOMUTENILCTBA AaBTOMOOMIIBHOM JIOPOTH.

B) IPOEKT 10 OOpKOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB.

18.TepmuHanbHbIE IPOEKTHI XaPaAKTEPUIYIOT:

a) HEOTPAHUYECHHOCTb COJCPIKAHUS.

*0) 4eTKOCTh U TEPMUHAIBHOCTb IICIIH.

B) THOKOCTh OpPTraHU3aIIMOHHON CTPYKTYPHI.

19.5IBnsieTcst MU 1€BENONIMEHT IPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM MPOSKTOM:

*a) ma.

0) HeT.

20.Pa3BuBarommMcs MpOEKTOM MOKHO Ha3BaTh!

*a) pa3paboTKy U BHEpEHHE KOPIOPATUBHON HH(GOPMAIITMOHHON CUCTEMBI.

0) yrpaBieHHE COIMAITBHO-9KOHOMUYECKAM Pa3BUTHEM METaroJnca.

B) CTPOHUTENHCTBO IMYTEIPOBO/IA.

21. JleBenOTIMEHTOM MOYKHO Ha3BaTh:

a) npuoOpeTeHrne 00bEKTa HEIBUYKUMOCTHU I CAMOCTOSITEIbHOTO UCTIOIb30BaHHUSI.

0) CTPOUTENLCTBO MAacI000MHOTO 3aBO/IA.

*B) nproOpeTeHrne 00bEeKTa HEIBUKUMOCTH, €T0 MOJICPHU3ALIUIO U JAIbHEHIITYIO apeH/Ty.

22. K yrpaBJIeHUIO KOHPHUTYpanreil MOXKHO OTHECTH:

*a) BHECEHHME U3MEHEHUH B MPOEKTHYIO JIOKYMEHTAIHIO.

0) KOHTpPOJIb KauecTBa MPOAYKLIUU ITPOEKTA.

B) KaJIEHapHOE IJIAHUPOBAaHUE paboT IO MPOEKTY.

23. OTKPBITHIM TIPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEJpEHNUE KOPIOPATHBHOW MH(POPMALIMOHHON CUCTEMBI.

*0) ynpaBieHHe COLMaIbHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHATILHON CUCTEMBI.

B) CTPOUTENBCTBO KO’KHO-BEHEPOJIOTHYECKOTO JTUCIaHCePa.

24. YnpaBieHHne OTKPBITBIM IPOEKTOM CIIOKHIIOCH HAa OCHOBE:!

*a) CKOJIB3SIIEro TUIAHUPOBAHHUS.

0) ynpaBJIeHHUS pUCKaAMHU.

B) IMAJIEKTUYECKOTO MaTepUaIN3Ma.

T') yIpaBJIeHUS LEIIMU.

1) KOPIIOPATUBHOM MOJUTHUKU OTKPBITHIX JBEpPEHl.

25. MynbTHIIPOEKTHOE YIIPaBIICHHE OXBATHIBALT:

*a) HECKOJIBKO OJIHOBPEMEHHO pealln3yeMbIX IPOEKTOB.

0) oarH OOJIBIION 1 CIOXKHBIN TPOEKT.

B) (YHKIMOHAIBHYIO IETEILHOCTh U JESITEIBHOCTD 0 YIIPABJICHUIO POSKTAMHU.

26.0rpaHUYCHHBIM COICpKAHUEM W KOHEYHOU IIeITbI0 00J1aIaroT:

a) OTKPBITHIE TPOEKTHI

*0) TepMUHAIILHBIE TIPOEKTHI.

B) MYJTBTHUIIPOEKTHI.

27. HeorpaHu4eHHBIM COJIEp)KaHUEM W HETEPMHHAIBHBIMH IEJISIMU 00JIaIal0T:

*a) OTKPBITHIE IPOEKTHI.

0) TepMUHAJIBHBIC MPOEKTHI.



B) MYJIbTHUIIPOEKTHI.

28.0pra"u3anoHHas CTPYKTypa yIpaBlIeHUs MPEACTaBIsET COOO0M:

*a) COBOKYIMHOCTb DJIEMEHTOB OpraHU3alluM (JOJDKHOCTEH U CTPYKTYPHBIX TOApa3ZeNeHHit),
YYacTBYIOUIUX B YIIPABICHUYECKON ACSITETLHOCTH, U CBSI3€H MEX]Ty HUMHU.

0) mepeyeHb CTPYKTYPHBIX MOApA3ACICHUNA M INTATHBIX EIUHHI] OPTaHU3allMd C yKa3aHHEM HX
JOJKHOCTHBIX 00S13aHHOCTEH.

B) TEXHOJIOTHUIO BBINOJIHEHMSI pabOT 110 IPOEKTY B YBA3KE C CUCTEMOM OTBETCTBEHHOCTH 32 3TH PAOOTHI.

29.0pranu3alioHHas CTPYKTypa yIpaBIeHUs ONpeIeseTcs:

a) CUCTEMOM BJIACTHBIX, aIMUHUACTPATUBHBIX TOTHOMOYHIH.

*0) cucteMol aIMUHUCTPATUBHBIX (PYHKIIMOHAIBHBIX TOJIHOMOYUHN U TOPU30HTAIBHBIX OTHOIICHUH.

B) CUCTEMOM OILIaThI TPYy/Aa.

30. KomaHia ynpaBiieHHs POEKTOM MPEACTABISIET COOOM:

a) COBOKYIHOCTb YYAaCTHHMKOB IIPOEKTAa, OCYIIECTBISIOLIMX HE TOJBKO YIPABICHYECKYIO, HO U
UCIOJIHUTENIbCKYIO, IPEIMETHYIO e TEIbHOCTh HA OCHOBE KOMaHAHOIO IPUHIIUIIA.

0) COBOKYIHOCTb MCIOJHUTENEH, OCYIIECTBISIOMINX TOPU3OHTAIBHYIO HHTETPAIIUIO JCATEIEHOCTH B
pamKax QyHKIIMOHAIbHON OPraHU3allMOHHOM CTPYKTYPHI.

*B) eNMHBI OpraH YIpaBJICHUS MPOEKTOM, NMPEACTABISIOMNN COOOH COBOKYIHOCTH COTPYIHHKOB,
OCYILIECTBISIONINX YIPABICHUYECKYIO JESATeNbHOCTh HAa OCHOBE KOMAaHJHOTO MPUHIMIA OpraHu3aluu
B3aUMOJICHCTBUS MEKIYy COOOM.

31. OpranuzanmoHHas CTPYKTypa YIpPaBIIEHUs MPOEKTOM, BBIHECEHHAs 3a paMKU MaTepPHHCKOU
CTPYKTYpbI OpraHU3aluu, — 3TO:

a) BceoO11ee yIpaBiIeHue MPOSKTaMu.

0) IPOEKTHO-MaTPpUYHAS CTPYKTYpA.

B) MEXaHUCTUYECKAs CTPYKTYpa.

I') yIpaBJjeHUE 10 IPOEKTaM.

* 1) BbIIETICHHAs] OpraHU3aluOHHAs CTPYKTYpa.

32.0pranu3anonHasl CTPYKTypa YIpaBIEHUS NPOCKTaMH, BBIHECEHHAs 3a PAMKH MaTEPHHCKHX
CTPYKTYp OpTaHHU3aIlHii, OCYIIECTBISIONUX YIPaBIEeHUE MPOSKTAMHU Ha MapUTETHON OCHOBE, — 3TO:

*a) NBOIICTBEHHAs] OpPraHU3allMOHHAsI CTPYKTYPA.

0) MPOEKTHO-MAaTPUYHAS CTPYKTYpa.

B) BceoOl1iee ynpaBiieHHue MPOEKTaMu.

') MEXaHUCTUYECKas CTPYKTYpA.

1) yIpaBJjeHUE 10 IPOEKTaM.

33. OpraHuszalMoHHas CTPYKTypa YIpaBlIEeHUs NPOEKTaMH, peaju3yeMas B pamMKax MaTepHHCKOMN
CTPYKTYPbI OpTaHU3alUH JUIS YIIPABICHUS OJHUM WIIA HECKOJIBKUMH MPOEKTaMH C TITyOOKOW MHTErpamnuei
MIPOEKTHOU U MAaTEPUHCKOMN CTPYKTYp, — ITO:

a) IBOMCTBEHHAsI OpraHU3allMOHHAS CTPYKTYPA.

0) IpPOEKTHO-MaTpUYHAs CTPYKTYpA.

B) BceoOl1iee ynpaBiieHUue MPOEKTaMu.

*T) ynpaBieHHe IO IPOEKTaM.

1) MEXaHHCTHYECKasi CTPYKTYpa.

34. OpraHu3annoHHas CTPYKTYpa YIPaBICHHs POEKTaMH, COBIIAAA0MIAsl C MATEPUHCKON CTPYKTYPOH,
BCA JIESITENIbHOCTh KOTOPOIM COCTOUT U3 JESATENILHOCTH 10 YIPABIEHUIO MPOEKTAMU, — ITO:

a) IBOMCTBEHHAsl OPraHU3aI[MOHHAs CTPYKTYpA.

*0) BceoOIiee yrnpaBlIeHHE MPOEKTAMH.

B) MPOEKTHO-MaTpUYHAsl CTPYKTYypa.

T') yIpaBJieHHUE 10 IPOEKTaM.

1) BbIJIeJIEHHAs! OpraHU3allMOHHAs CTPYKTYpa.

35. Cxema «ympaBiieHre — (DYHKITUS TEHEPATLHOTO TOIPSTINKay MTPEICTABISAET COOOM:

a) IBOMCTBEHHYIO OPTraHU3aIlMOHHYIO CTPYKTYPY.

0) BceoOIiee yrpaBieHHEe TPOCKTaMHU.

*B) CI0XKHYIO OPraHU3ALMOHHYIO CTPYKTYDY.

T') yIpaBJieHHUE 10 IPOEKTaM.

1) BBIJICJIEHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY.

36. B ocHOBE (pyHKIIMOHAIBHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS JICKHUT:

a) TOPU30HTAILHO-TEXHOJIOTMUECKUI MPUHLIUT pa3eseHUus Tpyaa.

*0) BepTUKaTbHO-(PYHKITMOHATBHBIA MPUHITUIT pa3eieHUs Tpya.



B) CMEIIAHHBIA IPUHIHI Pa3/IeICHUs TPY/a.

37.I'paduk ["arTTa MO3BOJIACT:

*a) OTPa3UTh MPOJOKUTEIBHOCTD BBHIITOIHEHUS PabOT MO MPOEKTY.

0) MOKa3aTh JIOTHYECKYIO CBSI3b MEXKIY padOTaMM IO MPOEKTY.

B) CIIPOTHO3UPOBATH XOJ1 BHIIOJHEHUS pabOT 10 IPOEKTY.

38. Lluknorpamma — 3T0:

*a) TuHEelHass MOJIeNlb, B paMKaX KOTOpPOW paboThl M300pa)kaloTcsl B BUIE HAKJIOHHOW JIMHUU B
JIBYXMEpPHOI cHucTeMe KOOpPAMHAT, OJHA OCh KOTOpPOW M300paxaeT Bpems, a Apyras — 00beMbl WU
CTPYKTYPY BBITNOJIHIEMBIX paboT.

0)ceTeBast MOJIelb, B paMKax KOTOPOH paboThl H300pakatoTcs B BUAE CTPEJIOK, B3aUMOCBSA3aHHBIX
MeXay coO0i myTeM COOBITHIA, H300paXKaeMbIX B BUJIE KPYKKOB.

B) KaJIeHJapHbIi TpaUK BBIIOJIHEHUS paboOT, KOTOpble M300pakatoTCs B BHUJI€ TOPU3OHTAIBHBIX
OTPE3KOB Ha IIKaje BPEMEHH.

39. OpueHTHpOBaHHBIN Tpad MpeacTaBisieT COOO:

*a)Tpad, IMHUN KOTOPOTO H300pakaroTCs B BUE HAMPABICHHBIX OTPE3KOB (CTPEIIOK).

0)rpad, peOpa KOTOPOTo HE MEepPECeKAITCS.

B)Tpad, HE UMEOIHUii B ce0e 3aMKHYThIX KOHTYPOB.

r)rpad, BepIIMHbI KOTOPOTO COEIUHSIOTCSA MPOCTHIMU (HE HAlPaBICHHBIMH) OTPE3KaMU.

40. OpueHTHpOBaHHBIN I'pad COCTOUT H3:

*a) BEpILUH U JYT.

0) BepmuH u pedep.

B) CTPYKTYPBI U IIOJIA.

41. Paborta — 370!

*a) Tpy0BOI Ipoliecc, TpeOyYIOIUi 3aTpaT BpPEMEHH U PECYPCOB.

0) COBOKYITHOCTH OIl€pallyii, HalPaBJICHHBIX HA MOJYYeHUE KOHKPETHOTO pe3ysIbTaTa.

B) IIpoliecc, He TpeOyroLIuii 3aTpaT Tpya, HO TpeOyIOLIHii 3aTpaT Bpe MEHH.

42. O)xunanue — 9To:

a) TEXHOJIOTHYECKas WM OpraHU3alMOHHAs B3aUMOCBA3b MEX]y COOBI THSIMH.

*0) mporiecc, He TPEOYIOMMH 3aTpaT Tpyaa, HO TPeOYIOUIM 3aTpaT Bpe MEHHU.

B) BBIHYKJIEHHBIH MTPOCTOM paOOTHUKOB, MAIlIUH U MEXaHU3MOB.

43.CobpITHE — ATO:

*a) pe3yNbTaT BBIOJHEHUS OJHOM MIM HECKOJIBKUX paboT, MO3BOJISAIO LN HAUMHATH CIIETYIOIIYIO
pabory

0)Haudano paboOThI WIM 3aBeplIeHHE PaOOTHI.

B) OTHOBPEMEHHOE 3aBEpIIEeHNE UM Hauyajlo HECKOJIBKUX padoT.

44.CobpiTHE COBEpLIaeTCs:

a) B TEUCHHE MAaKCUMaJIbHON MPOJOKUTEIHHOCTH PEAMIECTBYOIINX PadoT.

0) B TedyeHHE MNPOJOJKUTEIBHOCTH NpeAlIeCTBYIOMEH paboThl, IENCHHOW Ha AeCATHYHBINA
norapudM MpoAOHKUTEIHPHOCTH KPUTHIECKOTO MYTH CETEBOTO rpaduka.

*B) MTHOBEHHO U HE UMEET MPOJOJIKUTEIbHOCTH.

45.Heckonbko pabOT BXOIUT B:

a) ICXOIHOE COOBITHE;

0)mpocToe coOBITHE;

*B) CJI0’KHOE COOBITHE.

46. Tyt — 970!

a) MPOIOJKUTENIBHOCTD BCeX paboT ceTeBoro rpaduka.

*0) HenmpephIBHAS MOCJIEA0BATEIbHOCTh padOT, HAYMHAS OT UCXOJAHOT'O COOBITHUS CETEBOW MOJIENH
Y 3aKaHYMBAas 3aBEPLIAIOLIUM.

B) KpaT4alIuii MapmpyT OT UCXOJHOI'0 COOBITHS /10 3aBEPLIAIOIIETO.

47. Kputnueckuit myTp — 3T0:

a) TTyTh CETEeBOTO TpaduKa C KpaTIalIIe JITUHON

*0) myTh ceTeBOro rpauka ¢ MaKCUMaJbHOM JTTUHOM.

B)cpeaHss apudmeTrnueckasi Bcex nmyTel ceTeBoro rpaduka.

48. YnopsiioueHue ceTeBoro rpaduka npecTaBiseT co0oil:

*a) NUKBUJAIMIO W3JIUIIHUX JIOTHYECKUX CBSI3e M COOBITHH, COKpalleHHe KOJIHYeCTBa
[IepECEYEHUN.



0) yCTaHOBJIEHHE ONTUMAJIBHOTO COOTHOIICHHUS MEXAY KOJIUYECTBOM pabOT M KOJIMYECTBOM
COOBITHH.

B) HyMepaIuio COObITHI.

49. OnTuMu3anys ceTeBOM MOJEIM MOXKET TIPENoIararh:

*a) mpUBEJICHNE TTapaMETPOB CETEBOTO Irpaduka K CyIIECTBYIOIIUM OTPaHUYCHUSIM;

0) TOBBINIEHHE KAYeCTBA TIPOU3BOIUMON TPOTYKIIHH.

B) MOBBILICHNE 3aPa0OTHON TUIATHI UCTIOIHUTENEH.

T') IeperiaHupOBaHKUEe PadOT 10 TPOECKTY.

1) ©”3BMEHEHHE TOIOJIOTHH CETEBOTO rpaduka.

50. I'maBHBIN BUI ONTUMH3AIMHA — 3TO OITUMU3AIHS:

a) M0 CTOMMOCTH.

0) 1o pecypcam.

*B) 110 BPEMEHHU.

51.0ntumusanus ceTeBoro rpaduka 1mo BpeMEeH! MPOU3BOIUTCS B CIIydasiX:

*a) KorJa MPOeKT He YKJIAbIBACTCS B JUPEKTUBHBIE CPOKH.

0) Koraa MpOeKT 3aKaHYMBACTCS PAHBIIIE 3aIUTAHUPOBAHHOTO BPEMEHH.

B) KOT/Ia UMEIOTCS OIOJKETHBIE OTPaHUYCHUSI.

52. MeToaaMu ONITUMH3AIMH CETEBOTO rpadrka 1o BpeMEHHU HE SBIISFOTCS:

a) COKpaIleHue MPOJIODKATEITBHOCTH KPUTHYECKUX PadoOT.

*0) mepeHoC AMPEKTUBHBIX CPOKOB Ha 00JIee O3 THEE BPEMSI.

B) M3MEHEHUE TOTIOJIOTUU CETEBOTO TpaduKa 3a CUET U3MEHEHHSI TEXHOJIOTHH padoT.

53. CokpaTuTh POJIOIDKUTEIBHOCTD MMPOEKTA MYTEM PACWICHEHHS M 3arapauIeIMBaHUsT KPUTUYSCKUX
paboT MOXHO:

a) Ha 100%;

0) Ha 0%,

*B) Ha 15—20%;

r) Ha 80—90%;

n) Ha 5—6%.

54. TlyteM pacuiieHEHHs W 3amapaIeTUBAHH KPUTHUYECKUX PAOOT OCYIIECTBISETCS ONMTHUMH3ALUS
CETEBOM MOJICIIH:

a) 0 CTOMMOCTH.

0) 1o BpeMEeHHU ¥ CTOMMOCTH.

*B) IO BPEMEHH.

I') IO pecypcam.

1) TIO UCTIOTHUTEIISIM.

55. OnTumu3anys ceTeBbIX rpadUKOB MO TPYIOBBIM PECypcaM OCYIIECTBISIETCS B CIydasix:

a) KOTJa eCTh HeOOXOJMMOCTh PABHOMEPHOW M pUTMHYHOH 3arpy3KH IepCcoHaa.

*0) Koraa ecTb OrpaHUYEHUs Ha UCIIOJIb30BAHNE TPYIOBBIX PECYPCOB.

B) KOT/Ia TPYJIOBBIX PECYPCOB HEJOCTATOYHO IS BHITIOJIHEHUS MTPOEKTA.

56. [lepepacrpenenenue pecypcoB MPOUCXOANT 3a CUET UCIOIb30BAHUS:

*a) YaCTHBIX PE3EPBOB;

0) o0ImuX pe3epBOB;

B) HE3aBUCHUMBIX PE3EPBOB.

57. Meton PERT/COST ucnonb3yercs 1is:

a) ONITUMU3AINH 3arPy3KH TPYIOBBIX PECYPCOB.

*0) oNTUMH3AIMY IO BPEMEHHU U CTOMMOCTH.

B) ONTHMH3AINY 110 MaTePHAIHHBIM pECypcam.

58. Ilpu ucnonp3oBanuu metona PERT/COST mpomomKUTeNnbHOCTh MPOEKTa MOXKHO COKPAaTUTH 3a
CUerT:

*a) yBennueHus Or0/KeTa MPOeKTa.

0) cokpareHus 010 KeTa MPOEKTa.

B) IIPUBIICYCHHUS TOTIOTHUTEIBHBIX PECYPCOB.

59. Ipu cokpariennu crouMoctr padbot mo meroxy PERT/COST npoucxoaut:

*a) yBEIMUEHUE MPOIODKUTEIILHOCTH TMPOCKTA.

0) yBenuueHre o0bema pador.

B) YBEIMUCHHE 00bEMa BOBIEKAEMBIX PECYPCOB.



BUI:

60. daxTHyeckast 3aBUCUMOCTb MEX/Yy CTOMMOCTBIO U MTPOAOKUTEILHOCTBIO padoT 1O MPOEKTY UMEET

a) MPSIMOH.

*0) KpUBOH.

61. Marpuia OTBETCTBEHHOCTH MOKET HAa3bIBATHCS TAKKE:

*a) MaTpUIla pacrpeieieHnsl OTBETCTBEHHOCTH.

0) MaTpuIIa Ha3HAUCHHS PECYPCOB.

B) Ta0JMIa OTBETCTBEHHOCTH.

I') ceTeBasi MaTpHUIia.

) cXeMa pacrpeieieHus UHPOPMAaInH.

62. Matpuiia OTBETCTBEHHOCTH IMIPECTABISAET COOOIA:

a) rpaduk.

0) OJIoK-cxeMy.

*B) TaOHILy.

T') uepapxudeckuii rpad.

1) CETh.

63. B rpadax MaTpHIlbl OTBETCTBEHHOCTH HE OTPAKAIOT:

a) paboThI MO MPOEKTY.

0) CTPYKTYpHBIC ITOAPA3ICTICHHUSL.

B) UCITOJTHUTEIICH.

I') TOJDKHOCTHBIC €IMHHUIIBI.

* 1) MAIlIMHBI 1 MEXAHU3MBI.

64. B marpuiie OTBETCTBEHHOCTH JIOJIKHBI BBIIOTHITHCS CICAYIOIINE YCIOBHUS:
*a) y Kaxk/10i paboThI TOJIKEH ObITh OTBETCTBEHHBIN UCIIOTHUTEb.

0) kaxxaas paboTa JI0JpKHA OBITH 0OecTieueHa (PMHAHCOBBIMU PeCypcaMu.

B) Y K&KJOT'O UCIIOJIHUTEINS JOJIKEH OBITh CBOM (POHT pabOTHI.

') 00bEM JIeATEIFHOCTH UCTIONHUTEIIS JOJHKCH COOTBETCTBOBATH €T0 JTOJKHOCTHBIM O0SI3aHHOCTSIM.
) JJTs1 KQXKIOTO UCTIOJHUTEIIS JOJDKHA OBITh OIpe/ielieHa TEXHOJIOTUS €ro PadOTHI.
65. Pa3HOBUIHOCTH MAaTPHIIBI OTBETCTBEHHOCTH OTJIMYAIOTCS JPYT OT APYTa:

a) YPOBHEM JICTAJIN3AIIMY MIPEJICTABICHUS CTPYKTYPBI PA0OT M UCIIOJTHHUTEIICH.

*0) HabOpPOM CHMBOJIOB, UCIIOJIB3YEMBIX JJIsI 0003HAYEHUS yUaCTUS UM OTBETCTBEHHOCTH.
B) OXBAaTOM paboT MO MPOEKTY.

T') IEPeYHEM CTPYKTYPHBIX €IHHUIL.

66. B Hanbosee mpocToii MaTpHile OTBETCTBEHHOCTH HCIIOIb3yeTCs:

a) JIBa YCIOBHBIX 0003HAYCHHUS.

*0) 0IHO YCIIOBHOE 000O3HAUEHUE.

B) TPU YCJIOBHBIX 0003HAYEHUSI.

T') YeThIPE YCIOBHBIX 0003HAYCHHUS.

1) YCIIOBHBIE 0003HAYECHHS HE UCTIOJIB3YIOTCS.

67.B wmatpuiie pa3aeneHus aAIMUHACTPATUBHBIX 3a/1a4 YIPaBIECHUS UCTIOIb3YETCS:
a) YEThIPE YCIOBHBIX 0003HAUCHUS.

0) 13 ycinoBHBIX 0003HAUEHUI.

*B)14 ycnoBHBIX 0003HaUEHUH.

I') OJTHO yCJIOBHOE 0003HAUCHHE.

1) 10 ycrnoBHBIX 0003HAUYEHUH.

68. B marpurie pasaeneHus aJMHUHHUCTPATHBHBIX 3a/1ad YIPABICHUS HE HCIOJB3YIOTCS CIEIYIOIINE

IPYIIIBI CHMBOJIOB:

a) IPUHATHE PELICHMUS.

0) ynpaBieHHeE.

B) COIIACOBAHHUE.

*T) cTpaTernyeckoe MmiaHupoOBaHUE.

1) BBITIOJIHEHHE U O0CITy>KUBAHHE.

69. B wmarpume paszgencHHs aIMHHUACTPATHBHBIX 3a/ad YIPABJICHUS y4dacTHE B KOJUICKTHBHOM

MPUHATHU PCUICHUS HEC H306pa>I<aeTc51 CHMBOJIOM:

a) 5.
*0) X.
B) P.



r)!

70.B matpuue pa3zzneneHus aJIMUHUCTPATUBHBIX 3aJad yIMpaBICHHUS KOOpAMHAIUS H300paxkaercs
CHMBOJIOM:

a) K.

0) C.

B) T.

*r) X.

n) 1.

71. B MaTpune paszeneHus aAMUHUCTPATHBHBIX 3a/a4 YIPABICHHUS C TOMOIIbI0 cuMBoia «M»
n3o0paxaeTcs:

a) NHBEHTapHU3aLusl.

0) UHPOPMAITMOHHO-TEXHOJIOTHIECKOE 00CTy)KUBaHHE.

*B) mony4deHue nHpOpMaIHH.

I') IOATOTOBKA MPEIJI0KEHUH.

1) UITHOPUPOBAHUE.

72. B matpuue pasneneHus aAMHUHHCTPATHBHBIX 3aJad yNpaBiICHHsS C IMOMOIIBI0 CUMBONA «SI»
n3o0paxkaercs:

a) MJIaHUPOBAHUE.

0) IPUHSTHE PEIICHUS.

B) €IMHOJIMYHOE MIPUHSITHE pPelleHus 6e3 mpaBa MOAMKCH.

*T') eAMHOIMYHOE NPUHATHE PEILICHUS.

1) MOTHBAIIHS.

73. IlpucyrcTBUE B ONHOW CTPOKE MATPUIBI Pa3/EICHUs aJIMUHHCTPATUBHBIX 3a/a4 YIPaBICHUS
CUMBOJIOB «!» U «P»:

a) HEJIOMyCTUMO.

0) JoIycKaeTcsl B OTACIbHBIX CITy4asX.

*B) 00s13aTENBHO.

T') 3aBHCHUT OT CUCTEMbI OTBETCTBEHHOCTH.

74. B ctpoke MaTpuilbpl pasfeleHHsl aJAMUHUCTPATUBHBIX 3a/a4 YIPAaBICHUS CUMBON «SI» MoxeT
MIPUCYTCTBOBATD:

a) OT IByX JI0 MATHU pas.

0) CKOJIBKO YTOJIHO pa3.

B) CTOJIBKO pa3, CKOJIBKO YPOBHEW MPUHSATHS PEIICHHS IO MTPOEKTY.

*T) TONTBKO OJTUH pas3.

1) HU pazy.

75. TlpucyrcTBUE B OJHOM CTpOKE MATPULbl pa3/ieleHus aJMUHHCTPATUBHBIX 3a/ad YIpaBJICHUS
CUMBOJIOB «!» U «SI»:

*a) HETOIYCTUMO.

0) 1OTyCTUMO.

B) 00s13aTEIBHO.

76. 'maBHBIM 0OBEKTOM IMPOIECCHO-OPUEHTHPOBAHHOTO TIOJIX0/1a SIBJISIOTCS CIIEAYIOIINE CBSI3U MEXKITY
ornepauusMu U paboTamu:

a) pyHKIIMOHAJIbHBIE.

0) aIMUHHUCTPaTHUBHBIE.

*B) TEXHOJIOTUYECKUE.

77.TpeGoBaHHUsI K COBPEMEHHBIM CUCTEMaM MEHEPKMEHTa KaueCTBa 3aKPEIUISIOTCS B CTaHIapTax:

a)I1SO 14000.

6)1SO 10006.

*8)ISO 9000.

78.ITonbITKAa BKJIIOUEHHUS] B METOAOJIOTHIO YIPABICHHUS MPOEKTOM MPOIECCHO-OPUEHTHPOBAHHOIO
MoJIX0/1a HarboJIee MOJTHO BOTUIONIEHA:

a) B Pe3omoniuu no npoektHoMy ynpasienuto OOH.

*0) CBoJie 3HaHU MO YIPaBJICHUIO IPOEKTOM aMepUKaHCKOro MIHCTUTyTa MPOEKTHOTO YIIPABIICHUS.

B) Koncrurymuu Poccuiickoit denepanuu.

r) CipaBo4HUKeE T10 YIIpaBJIEeHUIO TpoekTamu noj penakuuei M.W. Ma-3ypa u B.J1. lllanupo.

79. OHa U3 HECOTTIAaCOBAaHHOCTEH MPOEKTHOTO M MPOLIECCHOTO YIPABJIEHUSI COCTOUT B TOM, UTO:

a) MPOEKTHOE YIIpaBJIeHHE — MPOAKTHUBHO, a MPOLIECCHOE YIpPaBIeHNE — PEAaKTUBHO.



*0) MPOEKTHOE YIpaBJICHHUE MOAPA3yMEBAET HOBU3HY, OPUTHHAIBHOCTD JIEATEILHOCTH, a IPOIIECCHOE
yIpaBiieHUE MpeArnoaaraeT cCTabuiIbHOCTh U PYyTUHHBIN XapakTep padoT.

B) MPOEKTHOE YMpaBJICHUE HUMeEeT (YHKUMOHAJIBHYIO OPUEHTALMIO, a IMPOLECCHOE YIpaBleHHE —
a/IMUHHUCTPATUBHYIO.

80. HemocraTku MaTpuIbl OTBETCTBEHHOCTH KaK HMHCTPYMEHTa Uil  HMH(OPMAIOHHO-
TEXHOJIOTUYECKOT'0 MOJIETIUPOBAHUS COCTOSIT B TOM, YTO TaKas MaTpUILIa:

a) HE UMEET JJOCTATOYHO BBIPA3UTEIBHBIX CPEICTB.

*0) HallelIeHa Ha PEIICHHUE IPYTUX 3a1ad.

B) HE NIO3BOJISIET OTPA3UTh OPraHNU3AIMOHHBIC CBSI3U MEXKAY HCIIOTHUTEISIMA U pabOTaMH.

81.BepTukaibHble 00JIaCTH OTBETCTBEHHOCTHU OT/ICJIbHBIX UCIIOJIHUTENEH BBIICISAIOT Ha!

a) OJIOK-CXeMax.

0) ceTeBBIX MaTpHUIIAX.

B) JIOTUKO-UH(OPMAIIMOHHBIX CXEMaX.

*) MeX()YHKITMOHAIBHBIX CXEMaX.

82.006nacTi OTBETCTBEHHOCTH B BUJIE TOPU30HTAIBHBIX KOPHIOPOB N300paKarOTCsI Ha:

a) MeX(PYHKITMOHAIBHBIX CXEMaX.

*0) quarpaMmax B3anMMOJCHCTBHSI.

B) CETEBBIX MAaTpPHUIIAX.

r) Mmatpunax PA3Y.

1) MaTpuIax DWHINTEHHA.

83.Ut0o0b1 MOBBICUTH MH()OPMATHBHOCTH IPEICTABICHUS MOACIHPYEMBIX IPOIECCOB, OJIOK-CXEMBI
JIOTIOJTHSIIOT:

a) MyTeM JIOCTABJICHHUS CCBUIOK, CHOCOK U TIPHIIOKEHHIH.

0) myTeM NmoMenIeHus: OJIOK-CXEMbI B TAOIHILY.

*B) MyTeM pacUIMpPEHUs NEPEYHS UCIOIb3YEMbIX OJIOKOB.

84. Ha nuarpamme B3auMOJICUCTBHUS C TIOMOIIbIO BEPTUKATBHBIX JIMHUN N300paKaroT:

a) HOpMaJb YIIPaBJICHUS.

0) COBOKYITHOCTb 3JIEMEHTOB OIIEepaIiH.

*B) yyaCTHMKA IpoIiecca.

r) paboTy.

1) TOTOK UH(OpMAaLIHH.

85. Jlns wuH(OpMAIMOHHO-TEXHOJOTMYECKOTO MOJEIMPOBAaHUS pPAabOT MO MPOEKTY MOXKHO
WCTIOJIh30BATh!

a) CETEBYIO MaTpHILy.

0) nuarpammy [lapeto.

B) CTPYKTYpY pa3OueHus pabor.

I') KaJleHAapHbIN rpaduk.

*1) OJIOK-CXeMy.

€) Iuarpammy B3auMOJICHCTBHUS.

86. K MeTononorusiM nHGOPMaLMOHHO-TEXHOJIOTHYECKOT0 MOAECTUPOBAHNS HE OTHOCUTCS:

a) nuarpamma SADT,;

0) AuarpamMma B3aUMOJICHCTBUS;

B) nuarpamma ['eitna-Capcona;

*T) cereBast MaTpHLIA;

1) OIoK-cxema.

87. Ilpu pa3paboTke CTPYKTYpHI pa3OueHus paboT He MOTYT OBITh UCIIOJIb30BAHBI:

a) CTPYKTYpa MPOIYKIH MPOEKTA.

*0) CTPYKTypa pecypcoB.

B) CTPYKTypa GyHKIUI YIIpaBIE€HUS TPOEKTOM.

I') CTPYKTYpa JOKYMEHTAIMH 10 YIIPABJIECHUIO IPOESKTOM.

1) CTPYKTYpa )KHU3HEHHOTO [IUKJIA TPOEKTA.

88. UroObl MNOMYYUTH MATPHUIy OTBETCTBEHHOCTH CTPYKTYpY pazOueHus paboT HEeOoOXOoIuMOo
COEIMHUTH:

a) ¢ AepeBOM pador.

0) ¢ IEpEeBOM IIEIIeH.

B) CO CTPYKTYpOM PECypCOB.

') CO CTPYKTYPOM 3aTpar.



*1) C OpraHU3allMOHHON CTPYKTYPOH YIpaBiIeHUs IPOSKTOM.

89. Jlnis co3manusi CTPYKTYphI pa3oueHust paboT HeOOXOMMBI:

*a) CTpyKTYpa 1elnei.

0) nepeBo padorT.

B) YKPYIIHEHHOE COJEPKaHUE IPOEKTA.

T') ceTeBOM rpaduk.

1) CTPYKTYypa CTOUMOCTH IIPOEKTA.

90. B uepapxuueckoil MOIeNU CTPYKTYpPHI paz0oreHust paboT UCTIONIb3YIOTCS CBSI3U:

a) «MHOTHE KO MHOTHUM).

*0) «OIMH K OJTHOMY.

B) «OJMH KO MHOTHUM).

92. DieMEHTBl HIKECTOSIIIIETO YPOBHS M CTPYKTYphl pa3OueHus paboT o00pa3yloT 3JIEMEHT
BBIIIECTOSIIEr0 YPOBHS C UCIOJIB30BAaHUEM:

*a) morumaeckoro «M».

0) nmoruueckoro «JI».

B) jjorudeckoro «HE».

6. IIpocTefinM 3JIEMEHTOM CTPYKTYpPBI pa30reHus padoT SBISAETCS:

a) KOMIUIEKC paboT.

0) omeparusi.

*B) makeT pador.

I) 3a/1a4a.

1) €eIMHUYHAS padoTa.

93. KiroueBast opueHTaIUs CTPYKTYPBI pa30ueHus paboT — 3TO:

a) CPOKH.

0) CTOMMOCTb.

B) CO3/1aBa€MbI€ PE3yJIbTATHI.

*r) menu.

1) PECYPCHI.

94. i cornmacoBaHusi CTPYKTYpHI pa3OueHust paboT U CHCTEMBI y4eTa He00X0AUMO:

a) 1oOMBaThCS MAaKCUMAIbHOW JeTalu3alliy IPeCTaBICHUS TPOEKTA.

*0) mocTuUraTh ONTUMAJIBHOTO YPOBHS J€Talu3allid, Ha KOTOPOM BO3MOXKHA OIICHKA W aHAIHN3
BBINOJIHEHUS paboT.

B) CTPEMHUTHCSI MaKCUMAaJIbHO YKPYITHUTH PaOOTHI JJIsi TOCTHMIKEHUS MHTETPAIBHBIX TMOKa3aTesei 1mo
MIPOEKTY.

95. KonnuecTBo ypoBHEH JEKOMITO3UIIMH B CTPYKTYpe pa3OreHus pador:

a) He OOJIbIIIe IIECTH.

0) HE MEHee TpeX.

*B) 3aBUCUT OT MacIITa0OB U COJIEPKaHUS MTPOEKTA.

r) ot nsatu 1o 10.

1) OT YETBIPEX JI0 CEMHU.

96. 3a OTIENBHBII IIEMEHT CTPYKTYPHI pa30HeHus1 padOT MOKET OTBEYATH:

a) oJiHa U OoJsiee CTPYKTYPHBIX €IUHUIL.

0) He OoJbllIe ABYX CTPYKTYPHBIX €IUHUL.

*B) O/1HA CTPYKTYpHAas €IMHUIIA.

T') CKOJIBKO YTOJTHO CTPYKTYPHBIX €IHHUII.

1) HA OJTHOM CTPYKTYPHOMN €IMHHUIIBIL.

97. OnuH AIeMEHT CTPYKTYPHI pa30reHus padoT:

a) MOXET OBITh CBsI3aH C HECKOJIBKUMH JPYTUMH 3JIE€MEHTaMHU.

*0) He MOXeT OBbITh CBSI3aH C HECKOJIBKUMU APYTUMU dJIEMEHTAMH.

98. OauH AeMeHT CTPYKTYpPHI pa3oreHus padbor:

a) MOXET JIBAXK/bI IPUCYTCTBOBATH B HEW.

*0) He MOKET JBAXK/Ibl IPUCYTCTBOBAThH B HEM.

99. Ilpu WCHIONB30BAaHMH METO/a OCBOCHHOTO O0BEMa PpPEANM3YIOTCS  CIEAYIOUIHE BUIBI
YIIPaBJIEHUYECKOM NEeSTETbHOCTH:

a) MJIaHUpPOBAHUE.

0) opraHu3arus.

B) KOOPIMHAIIHS.



') aKTUBHU3AITHUA.

* 1) KOHTPOJTb.

100. B pamkax MeToZa OCBOEGHHOTO OObEMa HE 3aTparMBalOTCs TaKWE IOJCHCTEMBI YIPABICHHS
MIPOEKTOM, KakK:

a) yrpaBJeHUE KaueCTBOM.

0) ynpaBieHHe MPOIOJIKUTEIbHOCTHIO.

*B) yIpaBJeHUE TIEPCOHAIOM.

T') yIpaBieHUE CTOMMOCTBIO.

1) YIPaBJIE€HUE MATEPUAIbHO-TEXHUUECKUM 00ECTIEUEHUEM.

101. Metoa 0CBOGHHOT'O 00beMa MPUMEHSIETCS:

a) Ha CTaJUU pa3pabOTKH MPOEKTa.

*0) Ha cTauU peaiu3alluy MPOEKTa.

B) Ha CTaJIUM KCILUTyaTallluu MPOEKTA.

T') Ha BCEX CTaAMsIX.

102. OcHOBO# MPUMEHEHHUSI METO/1a OCBOCHHOTO 00BEMa CITY)KHUT:

*a) CTpyKTypa pa3oueHus padoT.

0) CTpYKTypa OCHOBHOTO KalMTaia.

B) CTPYKTYypa pa3OueHus CTOUMOCTH.

I') IEpEeBO LieNnei.

1) CTPYKTYpHasi CeTeBasi MOJIEIb.

103. OCHOBHBIMU JIOKYMEHTAMH METOJIa OCBOCHHOTO 00heMa SIBIISTIOTCS:

a) TEXHUKO-9KOHOMHYECKOE 0O0CHOBaHHE.

*0) KaNeHIapHBIN TUIaH.

B) KOHTPOJIbHBII TUCTOK.

T) rpaduK 3arpy3Ku PecypcoB.

1) TIJIaH OCBOCHHSI 0O0bEMOB.

104. K 6a30BBIM MOKa3aTENSAM TPAAUIIMOHHOTO METO/Ia OCBOCHHOTO 00BheMa MOXKHO HE OTHOCSITCS:

a) aKTHUYECKHE 3aTPaThl.

*0) MPOTHO3HBIC 3aTPATHI.

B) IJJAHOBBIE OOHEMBI.

T') OCBOEHHBIE OOBEMBI.

1) TUTAHOBAs MTPOIOJIKUTEIBHOCTD.

105. YncnenHoe BeIpakeHHE 00HEMOB pabOT, 3allJITAHMPOBAHHBIX K BBITOJHEHHUIO B COOTBETCTBHUHU C
rpadMKOM Ha TEKYILYIO J1aTy, 3TO:

a) pakTUUECKHe 3aTPaThl.

*0) mIaHOBBIE OOBEMBI.

B) OCBOCHHBIE OOHEMBI.

8. A66peBuarype BCWS cooTBeTcTBYeT Moka3aTenb:

a) (paKTUYECKHX 3aTpar.

0) OCBOEHHBIX 00OHEMOB.

*B) IJIaHOBBIX O0OBEMOB.

106. ITokazaTento 0CBOEHHBIX 00BEMOB COOTBETCTBYET abOpeBHarypa:

*a) BCWP.

6) ACWP.

B) BCWS.

107. PaboThl, moka3aTesu KOTOPBIX U3MEPSIOTCS HEMOCPECTBEHHO HAa OCHOBE OCSA3aEMBIX PE3yIbTaTOB
3TUX padOT, HAa3bIBAIOTCA:

a) pacrpeeseHHbIMU.

0) mpONOpPLUOHAIEHBIMH.

*B) TUCKPETHBIMHU.

108. PaboTh1, mOKa3aTean KOTOPBIX CBSA3aHBI C 3aTPAaYNBaeMbIM BPEMEHEM, HAa3bIBAIOTCS:

a) pacnpeeseHHbIMU.

*0) paboTamMu THIA «YPOBEHbY YCHIIHA.

B) IMCKPETHBIMHU.

109. Pa3zHoBUAHOCTSAMHU MeTO/a PUKCUPOBAHHOM (DOPMYITBI SBISIFOTCS:

*a) meron 50/50.

6) metox 0/100.



B) METO/I B3BEIIICHHBIX BEX.

r) meton 3,14.

1) METOJ1 YPOBHS YCUIIMH.

110. Hawubonee monHOE W TPABUIBHOE OMpPEACICHUE MOHATHS «KA4eCTBO» 3BYUUT CIICIYIOIIUM
obpa3zom:

a) Ha0Op BaXKHBIX JIJIS IIOTPEOUTEIISI XapaKTEPUCTHK MPOTYKIINH.

0) cucTtemMa OCHOBHBIX aCIEKTOB MPOEKTA, KACAIOIIMXCS €ro pa3pabOTKU, pearu3alui, MaTepualbHO-
TEXHUYECKOTO 00CCIIEUCHUS M IKCILTyaTaIuH.

B) LIEJIOCTHASI XapaKTEPUCTUKA MPOIYKIIMH, KACAIOWIASICS €r0 CIIOCOOHOCTH 00eCTIeYnBaTh TOCTHKCHNE
OCHOBHBIX IIEJICH MPOU3BOAUTEIS.

*T) 1enocTHass COBOKYIMHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCALIMXCS K €ro CIoCOOHOCTH
YIIOBJICTBOPSITH YCTAHOBJICHHBIC HITH MPEITOIaraeMble IOTPEOHOCTH.

B) TIOKa3aTesb 0e31e()eKTHOCTH PO TYKITHH.

111. Copt npoiyKIiuu — 3TO:

a) 1IIeTIOCTHAas COBOKYMHOCTb XapaKTEPUCTHK OOBEKTa, OTHOCAMIMXCS K €ro CHocoOHOCTH
YIIOBJICTBOPSITH YCTAHOBJICHHBIC HITU MPEIIONIaraeMble IIOTPEOHOCTH.

0) mokazarenb 6e31e()eKTHOCTH MPOYKIINH.

*B) kareropus (paspsia), NpUCBOEHHAs OOBEKTaM C OJHUM (YHKIUMOHAJIHHBIM MPUMEHEHHEM, HO
pa3sHbIMU TPEOOBaHUSIMHU K Ka4ECTBY.

112. KntoueBbIMU acnieKTaMu (00beKTaMM) KayecTBa MPHU YIPABICHUU TPOEKTOM HE SBIISIOTCS:

*a) KaueCcTBO YIIPaBJICHUS.

0) Ka4eCcTBO pa3pabOTKH U TUIAHUPOBAHUS ITPOCKTA.

B) Ka4e€CTBO BBINOJIHEHUSI paboT.

I') Ka4YeCTBO KOMMYHHUKAIUH.

1) Ka4eCTBO MaTepUAIbHO-TEXHUIECKOTO 00eCIeueHusl.

113. JIomoJHUTEIbHBIMU aCTIEKTAMH Ka4eCTBA NIPU YIIPABICHUH TPOCKTOM HE SIBIISFOTCSL:

*a) KaueCcTBO MPEI0rOBOPHON pabOTHI.

0) Ka4eCTBO AKCILTyaTalluy MPOYKIINH.

B) KQUeCTBO Pa3BUTHUS IPOCKTA.

I') KaYeCTBO YTHJIM3AIMH U TepepabOTKH.

1) IpopeccroHaIN3M UCIIOIHUTENEH.

114. CoBpemeHHasi KOHLEMIIMS YIIPaBJIEeHUS KaueCTBOM 00O0OIIEHHO Ha3bIBAETCS:

a) yrpaBJIeHUE TI0 HEJISIM.

0) KOHTPOJIb KauecTBa B MacilITabe Bceld KOMIaHUU.

B) IMIOCTOSTHHOE COBEPIIICHCTBOBAaHHUE Ka4eCTBa.

*T) BceoOl1ee ynpaBieHne KaueCTBOM.

1) HOJb-A€(EKTOB.

115. PDCA He BKkIItOUYaeT B ce0sl ITaIbl:

a) MJIaHUPOBAHUS.

*0) pa3paboTKu.

B) peaju3aluu.

1) IPOBEPKH.

€) UCTIPaBIICHUS.

116. JleATenbHOCTh MO TEKYIIEMY BBIIIOJHEHUIO TPEOOBAHUM, MPEABSIBISIEMbIX K TEXHOIOTUYECKUM
pabouuM mporeccam, — 3TO:

a) MJIaHNPOBAHUE KA4YeCTBa.

*0) obecnieyeHne KayecTna.

B) KOHTPOJIb KauecTBa.

I) ylydllIeHHe KauecTBa.

1) pa3paboTKa CTaHIapTOB.

117. Tletns kadecTBa OXBATHIBALT:

a) BCeX COTPYAHUKOB U PYKOBOJUTENEH MPOEKTa.

0) Bce TIOJICUCTEMBI YIIPaBJICHUSI IPOESKTOM.

*B) BCe CTa UM KU3HEHHOTO LIMKJIA IPOEKTA.

118. «Tpwunorus JypaHa» He BKIFOUAET B CeO:

*a) XOXKJIEHUE 110 MyKaM.

0) MIaHWpOBaHUE KauyeCcTBa.



B) KOHTPOJIb KauecTBa.
T) yIy4IIeHUE KauyeCcTBa.

119. TIpu peanu3zaiuu MporeccoB MJIAHUPOBAHUS KaueCTBa UCIIOIb3YIOTCS:

a) nuarpamma VcukaBsl.
0) rucrorpamMmma MUCHMBEL.
B) aHAJIU3 3aTPaT M JJOXOJIOB.

*T) GYyHKINOHATIBHO-(PU3MUECKUI aHAIN3.

1) CETEBOE MOJICITMPOBAHHUE.

120. ®yHKIIMOHATBHO-CTOUMOCTHON aHaJIN3 — 3TO:
a) TEXHOJIOTHSI aHAJIM3a BO3MOKHOCTH BO3HHUKHOBEHUS 1e(EKTOB M X BIUSHHS Ha OTPEOUTENS;

0) MH)XEHEPHO-OPUEHTUPOBAHHBIN TOJXO0/1 K YIIPABJICHUIO Ka4eCTBOM, OCHOBHOU (DYHKIIMEH KOTOPOTO

SABJISICTCS KOHTPOJIb.

B) BBISBJICHHE W MUHUMHU3AIUs OTKJIOHEHMHM KadyecTBa CO3/IaHHOM NPOJAYKIMU OT paHee

chopMyIUPOBAaHHBIX TPEOOBAHUIA.

*r) cucreMa METOJOB W HMHCTPYMEHTOB, OOECIEYMBAIONIMX O€3yCIOBHOE CHIDKEHHUE 3aTpaT IpH

pa3paboTKe U MPOU3BOICTBE CUCTEM C TPEOYyEeMbIM Ka4eCTBOM BBIMOIHEHHS (PYHKIIUHA.

[[) CUCTCMHAad MOJCJIb YIIPaBJICHUA KAa4YCCTBOM, B paMKax KOTOpOﬁ BBIACIIAIOT KIIFOYCBBIC IIIAru

CO31aHusA 00BEKTOB KayeCTBa.

121. B xone QpyHKIIMOHAIBHO-CTOMMOCTHOTO aHAIIN3a He CO3AaéTCs:
a) CTPYKTYPHO-2JIEMEHTHAsI MOJICTb.

*0) cTpyKTypa pa3oueHus padboT.

B) TEXHUKA CTPYKTYPHOT'O aHAJIN3a U IPOCKTUPOBAHUSL.

r) GyHKUIHOHAJIbHAS MOJIENb.
1) MaTpHIla OTBETCTBEHHOCTH.

122. ComoctaBuTh (PYHKIIMOHAIBHYIO MOJIE3HOCTh M CTOMMOCTD B paMkax ®CA 10o3BOJISIET:
a) CTPYKTYPHO-3JIEMEHTHAsi MOJICJb.

0) byHKIIMOHATBEHO-(DU3UYECKast MOJICTb.

*B) (QyHKIIMOHAIBHO-CTOUMOCTHAS JHarpamMmma.

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTTreCTralumn

Donp, BOIIPOCOB IJIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe 3adgera

Pasznen nucuunanHbI

Bonpocsl

OcobeHHOCTH yIpaBJIeHUs
MPOEKTHOU JEeSATETbHOCTBIO,
CTOMMOCTb U SKOHOMUYECKASI
3¢ PEeKTUBHOCTH MTPOCKTA

1. CucreMHBII MOAXO/ K YIPABICHUIO IPOSKTAMHU.

2. 3auHTepecoBaHHbIE JIMIA IPOEKTA, YIPABIEHNE OTHOIIEHUSIMHU C
HUMH.

3. OnucaHue )KU3HEHHOTO IUKJIa TPOEKTa.

4. AXTyanbHOCTb BHEJPEHUS CUCTEMBI YIIPABJICHUS KAUeCTBOM B
IIPOEKTHOM OpraHU3aLHH.

5. AKTyaJIbHOCTb CTPATETMUECKOT0 YIPaBJIECHUS B YCIOBHUIX POCTA
PBIHOYHON KOHKYPEHIMH.

6. OT0O0p mpoekTa: mpodIeMa U ee MOCIECTBHUS.

7. MeponpusTysi, TpOBOAUMBIE PYKOBOJCTBOM IIPOEKTHOM
OpraHM3aIMy JIsl o0ecrieueHus pe3yIbTaTUBHOCTH CUCTEMBI
yIIpaBJIEHUS] KAUE€CTBOM.

8. I[Ipupoaa ynpaBiieHHs] pUCKaMu IIPOEKTa.

9. Yto Memaet u 4To nmoMoraeT padore r3(pHeKTUBHON KOMAHIbI
YIpaBIeHUS TIPOEKTOM.

10. Opranu3zanus MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOHN TOKYMEHTAIlUU MTPOEKTa.

11. Onenka xapakTEpUCTUK IPOEKTHOIO PELLIEHUS.

12. Unentuduxaius n3MeHEHUH B TPOCKTHOM TOKYMEHTAITUH.




13. Y 10BIIETBOPEHHOCTH 3aKa34MKa KaK KPUTEPUM OLIEHKU
pa3paboTaHHOTO MPOEKTA.

14. TIpoeKTHBIN MEHEIKMEHT KaK UHCTPYMEHT
KOHKYPEHTOCTIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOTO PBIHKA.

15. KitoueBbie BONIPOCHI YIIPABJICHUS TEXHOJIOTMYECKUMHU MTPOEKTAMHU.
16. YTo moHUMAETCs TIOJT «KaYECTBOM IIPOEKTa.

17. Llenu BHEAPEHUS CUCTEM YIIPABJICHHS KQU€CTBOM B MPOCKTHOM
OpraHH3alMH.

18. CocraBasiolye cTpaTernyeckoro yrnpapieHus: BUICHUE
Oyayliero, MUCCHUs, CTpaTerHuecKue eI, TAKTUIeCKHUE eI U
3aJ1a4M, CTPATEruH.

19. 3aBrCMMOCTB MapaMeTPOB MPOEKTA IPYT OT ApYyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ MOBBIIICHUS KauyeCTBa
MIPOEKTHOMN MPOAYKLIHUU.

21. Ananu3 cucreM yrpaBiieHHs KaueCTBOM B IPOEKTHOW OpraHU3aluu
CO CTOPOHBI PYKOBOJICTBA, METOIbI €r0 IIPOBEICHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €O LIEIIH.

23. Kak cTaTp 1y4IlIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiieM, UX peLIeHHE.

25. Unentudukanys U3MEHEHH B MPOSKTHON TOKYMEHTALIUU.

['nGkue MeTobl y yIpaBIeHUN
[IPOEKTaMU

1. CuctemHbIi TOIXO/ K YIPABJIECHUIO IPOCKTAMH.

2. 3auHTepecoBaHHbIE JIUIA IPOEKTA, YIIPaBIECHUE OTHOLICHUSMHU C
HUMU.

3. Onucanue KU3HEHHOTO LIUKJIA TPOEKTa.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpraHu3aluu.

5. AKTyallbHOCTb CTPATETMYECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIIUH.

6. OTO0p mpoekTa: mpodaemMa U ee MOCICICTBHUA.

7. MeponpusTusi, TpOBOAUMBIE PyKOBOJACTBOM ITPOEKTHOM
OpraHM3aIMy JUIs 00ecrieueHus pe3yIbTaTUBHOCTH CUCTEMBI
YIIPaBIEHUS Ka4ECTBOM.

8. Ilpupoxa ynpaBiieHUs] pUCKAMH ITPOEKTA.

9. Yto Memaet u 4To nmoMoraeT padbore F3pHEeKTUBHON KOMAHbI
YIpaBIEHUS TIPOEKTOM.

10. Opranusanust MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUYECKOH TOKYMEHTAllUU MTPOEKTA.

11. OueHka XapakTEepUCTUK IPOEKTHOTO PELICHMSL.

12. Unentuduxanus n3MeHEHUH B TPOSKTHOM IOKYMEHTAIUH.

13. Y 10BIE€TBOPEHHOCTD 3aKa3UMKa KaK KPUTEPHI OLIEHKN
pa3paboOTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KirroueBble BOITPOCHI YIIPABIICHUS TEXHOJIOTUYECKUMHU ITPOEKTAMH.
16. Yto nmoHMMaeTcs MO «KaueCTBOM IPOEKTa.

17. Llenn BHEAPEHUS CUCTEM YIIPABIICHUS KAYECTBOM B IIPOSKTHOU
OpraHM3alH.

18. CocraBisromue cTpaTern4eckoro yrpapieHUs: BUACHUE
Oy/yIero, MUCCHs, CTPATETrHYECKUE 1eNTH, TAKTUUECKUE LT U
3aJ1a4uM, CTPATEruH.

19. 3aBUCHMOCTB NTapaMETPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ TOBHIIIICHUS KauyeCTBa
IIPOEKTHOM MPOAYKLIHH.

21. AHanu3 cUCTEM yIpaBJeHUsI Ka4eCTBOM B IPOEKTHOM OpraHU3aALNH
CO CTOPOHBI PYKOBOJICTBA, METOJIbI €I0 IPOBEJCHMUS.




22. AHanu3 xo0/1a MPOCKTUPOBAHUS, €TO TIEITH.

23. Kak craTh JIy4lIuM pyKOBOJAUTEIEM IIPOEKTA.

24. Peectp npo0iiem, X pelIeHHE.

25. Unentudukanyss U3MEHEHH B IPOCKTHON JTOKYMEHTAIIUU.

[IpoekTHOE yripaBieHue B
COBPEMEHHOM OpraHu3aluu

1. CuctemHbIN TOIXO/ K YIPABIECHUIO IPOEKTAMH.

2. 3auHTepecOBaHHbIE JINIA IPOEKTA, YIPABIEHNE OTHOIICHUSIMHU C
HUMH.

3. Onucanue >KU3HEHHOTO IUKJIa MPOEKTa.

4. AKTyallbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUECTBOM B
MIPOEKTHOM OpTraHU3alHH.

5. AKTyallbHOCTb CTPATETM4YECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYpPEHIUH.

6. OTO0p mpoekTa: mpobdiaemMa u ee MOCIeICTBHUS.

7. Meponpusitusi, TpOBOJAUMBIE PYKOBOJICTBOM IPOEKTHON
OpraHu3aIyy Juisg 00eCTIeYeHUs PE3YIbTaTUBHOCTH CUCTEMBI
yIpaBICHUS KAY€CTBOM.

8. Ilpupona ynpaBieHus pucKkaMu IpOEKTa.

9. Yrto MmemaeT U 4To momoraetr padore 3(hHEeKTUBHON KOMaHIbI
YIPaBJICHUS IPOEKTOM.

10. Opranusanus MOHUTOPUHTA U KOHTPOJISL IPOESKTHOU U JPYrou
TEXHUUYECKOH IOKYMEHTALIUU ITPOEKTA.

11. OueHka xapakTepUCTUK MPOEKTHOI'O PEIICHUS.

12. Unentudukanyst U3MEHEHUI B IPOEKTHOMN TOKYMEHTALINH.

13. Y 10BIIETBOPEHHOCTh 3aKa3YMKa KaK KpUTEPUI OLICHKU
pa3paboTaHHOTO MPOEKTA.

14. TIpoeKTHBIN MEHEIKMEHT KaK UHCTPYMEHT
KOHKYPEHTOCTIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOT'O PHIHKA.

15. KiroueBbie BONIPOCH! YIIPABJICHUS TEXHOIOTMYECKUMHU MTPOCKTAMHU.
16. YTo moHUMAETCS TIOJT «KaYECTBOM IIPOEKTa.

17. Ilenn BHEAPEHUS CUCTEM YNPABIEHHS Ka4€CTBOM B IIPOEKTHOM
OpraHu3aIyH.

18. CocraBnstomue cTpaTETnYeCKOro yIpaBiIeHUs: BUICHHE
Oyayliero, MUCCHs, CTpaTerMuecKre 1eNn, TAKTHYECKHE eI U
3a/1a4M, CTPATEruH.

19. 3aBUCHMOCTH TTapaMETPOB MPOEKTA APYT OT ApPyTa.

20. OpueHTalMs Ha 3aKa34yKKa B Jieie MOBBIIICHNS KayecTBa
MIPOEKTHOMN MPOIYKIUU.

21. Anann3 cucreM ynpaslIeHHs Kaue€CTBOM B IPOEKTHOW OpraHU3aluu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €I0 IPOBECHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €O LIEIIN.

23. Kak craTh JIy4lIuM pyKOBOJUTEIEM MIPOEKTA.

24. Peectp npobiem, uX petieHue.

25. Unentudukanys U3MEHEHH B IPOCKTHON TOKYMEHTAIIUU.

Kopnoparushnas cucrema
YIPABJICHUS IIPOEKTAMHU

1. CuctemHBIN OJIXO/ K YIPABJICHUIO TPOSKTAMH.

2. 3auHTEepECOBAHHBIE JINLA IIPOEKTA, YIPABJIECHNUE OTHOIIEHUSIMH C
HUMHU.

3. Onucanue KU3HEHHOTO LUK TPOEKTa.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUS KAYE€CTBOM B
IIPOEKTHOM OpPTraHU3ALNH.

5. AKTyallbHOCTb CTPATETHYECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIMH.

6. OTO0p mpoekTa: mpodeMa 1 ee TMOCISCTBUS.




7. MeponpusTus, NpOBOJUMbIE PYKOBOJCTBOM IPOCKTHOU
OpraHMU3aIy IS 00eCTIeYeHUS Pe3yIbTATUBHOCTH CHCTEMBI
yIpaBICHUS KAY€CTBOM.

8. [Ipupoja ynpapiieHUs] puCKaMu IIPOEKTa.

9. Uto MemaeT 1 9TO TomMoraeT padbote 3pHEeKTUBHONH KOMaH/IbI
YIPABJICHUS TPOEKTOM.

10. Opranusanusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U APYTOid
TEXHUYECKOM JTOKYMEHTAILIUH MPOEKTA.

11. Onienka XapakTepUCTUK MTPOEKTHOTO PEIICHUS.

12. UnenTudukams n3MEHECHUH B TPOCKTHOMU IOKYMEHTAITUH.

13. Y 10B1E€TBOPEHHOCTH 3aKa3urKa KaK KpUTEPUIN OLIEHKH
pa3paboTaHHOIO MPOEKTA.

14. IIpoeKTHBIM MEHEI)KMEHT KaK UHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOT'O PBIHKA.

15. KitoueBbie BOIIPOCH YIIPABIICHUS TEXHOJIOTHYECKUMHU MTPOCKTAMHU.
16. UTro moHMMaeTcs oI «KKa4YECTBOM IIPOEKTa.

17. Llenu BHEApPEHUsI CUCTEM YIPABJIEHUS Ka4ECTBOM B IIPOEKTHOMN
OpraHH3aIlH.

18. CocraBisiromuye cTpaTernyecKoro yrpaBieHHs: BHICHHE
Oyayliero, MUCCHUs, CTpaTErHuecKue eI, TAKTUIEeCKHUE eI U
3a/1auu, CTPATETUH.

19. 3aBucuMOCTb apaMeTPOB MIPOEKTA APYT OT JIpyra.

20. OpueHnTanus Ha 3aKa34MKa B JIEJI€ MMOBHIIICHUS KauyeCTBa
MIPOEKTHOMN MPOAYKIIUU.

21. AHanu3 CUCTEM YIpaBJeHUsI KaueCTBOM B IIPOCKTHON OpraHU3aINH
CO CTOPOHBI PYKOBOJICTBA, METOIbI €r0 IPOBEICHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €T0 LIEJIH.

23. Kak cTaTp qy4IlIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiieM, X peLICHHE.

25. Unentudukaryss u3MEHEHHUH B MPOSKTHON JOKYMEHTAIIUH.

VYnpasienue noptdeneM MpoeKToB

1. CuctemHbIi TOJIXO/ K YIPABJIECHUIO TPOSKTAMH.

2. 3auHTEepEeCOBAaHHBIE JINLA IPOEKTA, YIPABJIECHNUE OTHOIIEHUSIMH C
HUMU.

3. Onucanue )XU3HEHHOTO IUKJIA TPOEKTA.

4. AKTyalbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpPTraHU3aLNH.

5. AKTyallbHOCTb CTPATETUYECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIMH.

6. OT0O0p mpoekTa: nmpodieMa u ee MOCIECTBUS.

7. MeponpusTusi, TpOBOAUMBIE PYKOBOJACTBOM ITPOEKTHOM
OpraHM3aIMy JUIsl 00ecrieueHs pe3yIbTaTUBHOCTH CUCTEMBI
YIIPaBIEHUS KA4ECTBOM.

8. Ilpupona ynpaBieHus pucKaMu IPOEKTA.

9. Yrto MemaeT U 4To moMoraer padore 3¢HeKTUBHONW KOMaHbI
YIIPaBJIEHUS IPOEKTOM.

10. Opranu3zanyst MOHUTOPUHTA U KOHTPOJIS TPOEKTHOM U Ipyroi
TEXHUUYECKOHN TOKYMEHTALUH ITPOEKTA.

11. OneHka XapakTepUCTUK MPOEKTHOIO PEIICHMUS.

12. Unentudukaius U3MEHEHUH B TPOEKTHON TOKYMEHTALINH.

13. Y 10BIETBOPEHHOCTH 3aKa3uyMKa KaKk KPUTEPUN OLICHKH
pa3paboTaHHOT'O MPOEKTA.

14. IIpOoeKTHBII MEHEI)KMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSAX COBPEMEHHOI'O PhIHKA.

15. KirroueBble BOITPOCH! YIIPABICHUS TEXHOJIOTHYECKUMHU TPOEKTAMU.
16. Yto noHMMaeTcs N0 «KaueCTBOM MPOEKTa.




17. Llenu BHEPEHUSI CUCTEM YIIPABIICHUSI KAUECTBOM B MPOECKTHOM
OpraHH3alHH.

18. CocTaBismonye CTpaTerniyeckoro ynpaBieHHs: BUICHUE
OyayIero, MUCCHs, CTPATETHYECKUE 1IeNTH, TAKTUUECKUE LT U
3a/la4uM, CTPATEruH.

19. 3aBUCHMOCTb ITapaMETPOB MPOEKTA APYT OT ApYTra.

20. OpueHTanus Ha 3aKa34uKa B JieJie TOBBIIICHHS KauecTBa
IIPOEKTHOM IPOLYKIHUU.

21. Ananu3 cucteM ynpaBJIeHUS] KaUYeCTBOM B MPOECKTHOW OpraHU3aIuu
CO CTOPOHBI PYKOBOJICTBA, METOIbI €r0 IPOBEICHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €O LIEIIH.

23. Kak cTaTh Jy4llIUM PYKOBOIAUTEIEM MTPOEKTA.

24. Peectp npobiieM, X pELICHUE.

25. Unentudukanus u3MeHEHUH B MPOSKTHOM TOKYMEHTAIIUH.

1. CuctemHbIil TOIXO0/ K YIPABJIECHUIO IPOEKTAMH.

2. 3auHTepecOBaHHbIE JINIA IPOEKTA, YIPABIEHNUE OTHOIICHUSIMU C
HUMH.

3. Onucanue >KU3HEHHOTO IUKJIa TPOEKTa.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
MIPOEKTHOMN OpPTraHU3aIIHH.

5. AKTyallbHOCTb CTPaTETMYECKOIr0 YIPaBIEHUS B YCIOBUIX POCTa
PBIHOYHON KOHKYpPEHIUH.

6. OTO0p mpoekTa: mpodaemMa U ee MOCICICTBHUS.

7. Meponpusitusi, TpOBOAUMBIE PYKOBOJCTBOM MPOESKTHON
OpraHM3aluu JUIsl 00ecrieyeHus pe3yIbTaTUBHOCTH CUCTEMBI
yIpaBICHUS KAY€CTBOM.

8. Ilpupona ynpaBieHus: pucKaMu IPOEKTa.

9. Yto MemaeT u 9T0O IomMoraeT padboTe 3pHEeKTUBHONH KOMaH/IbI
YIPaBJICHUS IPOEKTOM.

10. Opranusanus MOHUTOPUHTA U KOHTPOJISL IPOEKTHOU U IPYrou
TEXHUUYECKOH TOKYMEHTAllUU MTPOEKTA.

11. OueHka XxapakTEepUCTUK IPOEKTHOTO PELICHMSL.

12. Unentuduxaius n3MeHEHUH B IPOCKTHOM IOKYMEHTAIIUH.

13. Y 10BIETBOPEHHOCTD 3aKa34MKa KaK KPUTEPHI OLIEHKU
pa3paboOTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOTO PBIHKA.

15. KiroueBble BONIPOCH! YIIPAaBJICHUS TEXHOIOTMYECKUMHU TPOEKTAMH.
16. YUTo moHUMAETCS TIOJT «KaYECTBOM ITPOEKTa.

17. Ilenn BHEAPEHUS CUCTEM YNPABIEHHS Ka4€CTBOM B IIPOEKTHOM
OpraHu3alyH.

18. CocraBnstomue cTpaTETNYeCKOro yIpaBiIeHUs: BUICHHUE
Oyayliero, MUcCHsl, CTpaTerMuecKre 1eNn, TAKTUYECKHE eI U
3aJ1a4M, CTPATErvH.

19. 3aBucUMOCTb MapamMeTpPOB MPOEKTA APYT OT Apyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJIe TIOBBILICHNS KauecTBa
MIPOEKTHON MPOIYKIUU.

21. Ananu3 cucteM ynpaBiIeHHs KaueCTBOM B IPOEKTHON OpraHU3aliu
CO CTOPOHBI PYKOBOJICTBA, METOIbI €I0 IIPOBEACHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €TO LIEIIH.

23. Kak craTh Jy4muM pyKOBOJIUTENIEM TTPOCKTA.

24. Peectp npobiem, UX peuieHue.

25. Unentudukanyst U3MEHEHHUH B MPOEKTHOMN TOKYMEHTALIUH.

YnpasneHue nporpammamMu

1. CuctemHbIN NOJXO/ K YIPABJICHUIO TPOSKTAMH.




2. 3auHTepecoBaHHbIE JIUIA IPOEKTA, YIIPABIECHUE OTHOLIEHUSMHU C
HUMH.

3. Onucanue KU3HEHHOTO IUKJIa TPOEKTA.

4. AKTyanbHOCTb BHEAPEHUS CUCTEMBI YIIPABJICHUSI KAUECTBOM B
IIPOEKTHOM OpraHu3aluu.

5. AKTyalnbHOCTb CTPATETM4YECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIUH.

6. OT60p mpoekTa: mpodiaemMa U ee MOCIeICTBHUS.

7. Mepornpustus, IPOBOAUMBIE PYKOBOJCTBOM IIPOEKTHOM
OpraHu3anuu i o0ecreyeHus pe3ynbTaTUBHOCTH CUCTEMBI
YIPaBIEHUS KAYECTBOM.

8. Ilpupona ynpasiaeHHs pUCKaMy IPOEKTa.

9. Yto Memiaet u 4To moMoraeT padbote 3(pPeKTUBHON KOMAHIbI
YIIpaBJIEHUS IPOEKTOM.

10. Opranu3zanust MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYron
TEXHUYECKOH TOKYMEHTAlMU NIPOEKTa.

11. Onenka xapakTepUCTUK IPOEKTHOI'O PELLIEHUSI.

12. UnenTudukanus U3MEHEHUH B IPOSKTHON IOKYMEHTALIUH.

13. Y 10B1€TBOPEHHOCTH 3aKa3urKa KaK KpUTEPUH OLIEHKH
pa3paboTaHHOI'O MPOEKTA.

14. TIpoekTHBIN MEHEIKMEHT KaK HUHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSAX COBPEMEHHOI'O PhIHKA.

15. KiroueBbie BONPOCH! YIIPaBICHUS TEXHOJIOTUYECKUMHU IIPOEKTaMH.
16. YUTo moHUMaeTcs MoJi «KayecTBOM IPOEKTa».

17. Llenu BHEApPEHUsI CUCTEM YIPaBJIEHUS KaYECTBOM B IPOEKTHOMN
OpraHu3aIMH.

18. CocraBinstonue CTpaTernyeckoro yupaBiieHus: BUJICHUE
Oyaylero, MUCCHsl, CTpaTernyecKue 1eliu, TAKTUYECKUE eI U
3aJ1a4M, CTPATEruH.

19. 3aBucuMOCTb apaMeTPOB MPOEKTA APYT OT JIpyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ MOBHIIIICHUS KauyecTBa
IIPOEKTHOM MPOAYKILIHH.

21. Ananu3 cucreM ynpaBiIeHHs KaueCTBOM B IPOEKTHOW OpraHU3aIiu
CO CTOPOHBI PYKOBOJICTBA, METO/bI €I0 IPOBEICHHUS.

22. Ananu3 xo/1a IpOEKTUPOBAHUS, €T0 IIEJIH.

23. Kak craTp JIy4IIuM pyKOBOJUTEIEM ITPOEKTA.

24. Peectp npobiieM, UX pelIeHHeE.

25. Unentudukarus u3MEHEHHUH B MPOSKTHON JOKYMEHTAIIUH.

KopnopatuBHblit IpoeKTHBIN opuc

1. CuctemHbIN TOJIXO/ K YIPABJIECHUIO TPOSKTAMH.

2. 3auHTEepECOBAaHHBIE JINLA IIPOEKTA, YIPABICHNUE OTHOIIEHUSMH C
HUMU.

3. Onucanue )XU3HEHHOTO IUKJIA TPOEKTA.

4. AKTyalbHOCTb BHEAPEHUS CUCTEMBI YIIPABIICHUSI KAUECTBOM B
MIPOEKTHOM OpraHU3aLHH.

5. AKTyallbHOCTb CTPaTETMYECKOI0 YIPABIEHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIIMH.

6. OT60p mpoekTa: mpobiaemMa U ee MOCIeICTBHUS.

7. MeponpusTHsi, IpOBOANMBIE PYKOBOJICTBOM IPOEKTHOU
OpraHu3alyu i o0ecreyeHns pe3ynbTaTUBHOCTH CUCTEMBI
yIpaBlIeHUS Ka4Y€CTBOM.

8. Ilpupona ynpaBieHHs pucKaMu IPOEKTA.

9. Yrto MemaeT U 4To moMoraer padore 3¢(HeKTUBHON KOMaHbI
YIPaBJIEHUS IPOEKTOM.

10. Opranu3zanusi MOHUTOPUHTA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOHN TOKYMEHTALIUH TPOEKTA.




11. OneHka XapakTepUCTHK MPOEKTHOTO PEIICHUS.

12. UnenTudukamnusi U3MEHEHHI B IPOCKTHON TOKYMEHTAIIUU.

13. Y 10BIIETBOPEHHOCTH 3aKa34MKa KaK KpUTEPUM OLIEHKU
pa3paboTaHHOTO MPOEKTA.

14. IIpoeKTHBIN MEHEIKMEHT KaK UHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSX COBPEMEHHOT'O PhIHKA.

15. KitoueBbie BONIPOCHI YIIPABICHUS TEXHOIOTMUYECKUMHU MTPOEKTAMHU.
16. YTo moHUMAETCs TIOJT «KaYECTBOM IIPOEKTa.

17. Llenn BHEAPEHUS CUCTEM YIIPABJICHHS KQU€CTBOM B MPOCKTHOM
OpraHu3aIlyH.

18. CocraBinsonue CTpaTernuecKoro yIupaBJeHUs: BUJICHUE
Oyayliero, MUCCHUsl, CTpaTerHuecKue eI, TAKTUYEeCKHUE eI U
3aJ1a4M, CTPATEruH.

19. 3aBrCMMOCTB MapaMeTPOB MPOEKTA IPYT OT ApYyra.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ MOBBIIICHUS Ka4yeCTBa
MIPOEKTHOMN MPOAYKLIHUU.

21. Ananu3 cucreM ynpaBiieHHs KaueCTBOM B IPOEKTHOW OpraHU3aluu
CO CTOPOHBI PYKOBOJICTBA, METOIbI €r0 IPOBEACHHUSI.

22. Ananu3 xo/1a IpOEKTUPOBAHHUS, €T0 LIEJIH.

23. Kak cTaTp 1y4IlIMM pyKOBOJUTEIEM MPOEKTA.

24. Peectp npobiieM, X peLICHHE.

25. Unentudukanys u3MEHEHH B IPOSKTHON TOKYMEHTALIUU.

KopnoparusHnast unpopmanronsas
CUCTEMA YIPABIICHUS IPOCKTAMHU

1. CuctemHbIN TOIXO/ K YIPABJIECHUIO IPOCKTAMH.

2. 3auHTepecoBaHHbIE JIUIA IPOEKTA, YIIPaBIECHUE OTHOLICHUIMHU C
HUMU.

3. Onucanue KU3HEHHOTO LIMKJIA TPOEKTa.

4. AKTyanbHOCTh BHEAPEHUS CUCTEMBI YIIPABJICHUS KAUECTBOM B
IIPOEKTHOM OpraHu3aluu.

5. AKTyallbHOCTb CTPATETMYECKOI0 YIPABICHUS B YCIOBUAX POCTa
PBIHOYHON KOHKYPEHIMH.

6. OT0O0p mpoekTa: nmpodjemMa u ee MOCIECTBHUS.

7. MeponpusTus, TpOBOAUMBIE PYKOBOJICTBOM ITPOEKTHOM
OpraHM3alMu JUIsl 00eCcTIeYeHHs pe3yIbTaTUBHOCTH CHCTEMBI
YIIPaBIEHUS Ka4ECTBOM.

8. Ilpupona ynpaBieHus puckaMu IPOEKTa.

9. Yto Memaer u 4To nmoMoraeT padbote F3(pHEeKTUBHON KOMAHbI
YIPaBJICHUS IPOEKTOM.

10. Opranusanust MOHUTOPUHIA U KOHTPOJISI IPOEKTHOM U IpYyroi
TEXHUUYECKOH TOKYMEHTAllUU MTPOEKTA.

11. OueHka XapakTEpUCTUK TPOEKTHOTO PELICHMUS.

12. Unentuduxaius n3MeHEHUN B TPOSKTHOM IOKYMEHTAIUH.

13. Y 10BIIE€TBOPEHHOCTD 3aKa3UMKa KaK KPUTEPHI OLIEHKN
pa3paboTaHHOTO MPOEKTA.

14. IIpoeKTHBII MEHEI)KMEHT KaK HHCTPYMEHT
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBUSIX COBPEMEHHOI'O PhIHKA.

15. KirroueBbie BOITPOCHI YIIPABIICHUS TEXHOJIOTHYECKUMHU TPOEKTAMU.
16. Yto nmoHMMaeTcs MO «KaueCTBOM IMPOEKTa.

17. Llenn BHEAPEHUS CUCTEM YIIPABIICHHsI KAYECTBOM B IIPOSKTHOU
OpraHM3alHH.

18. CocraBisromue cTpaTernueckoro yrpasieHUs: BUACHUE
OyayIero, MUCCHsI, CTpAaTErHYeCKUe 1eNIU, TAKTUYECKUE LT U
3aJla4M, CTPATEruH.

19. 3aBUCHMOCTB NTapaMETPOB MPOEKTA APYT OT ApYTa.

20. OpueHTanus Ha 3aKa34MKa B JIEJI€ TOBHIIIICHUS KauyeCTBa

IIPOEKTHON NPOAYKLIHH.




21. Ananu3 cucteM ynpaBJiIeHHs] KaUeCTBOM B MPOEKTHON OpraHu3aifu
CO CTOPOHBI PYKOBOJICTBA, METO/IbI €r0 IIPOBEIECHUS.

22. Ananu3 XxoJa MpOEKTUPOBAHUS, €0 IEH.

23. Kak craTh JIy4lIuM pyKOBOJAUTEIEM IIPOEKTA.

24. Peectp npo0iiem, X peIICHHE.

25. Unentudukanus n3MEHEHUH B MPOEKTHOW JOKYMEHTAIIHH.

6.6. llIkajabl U KpUTEPUH

OleHUBaHMUS MO (GopMaM TeKylIero KOHTPOJS U NMPOMEKYTOYHOM

arTecTalnu
IIkaja 1 KpUTEPUN OLlEHUBAHUS
Ouenka Kputepun oueHnBanus 1jisi MEPONPUATHIL KOHTPOJIS €
NpUMEeHEeHHeM 2-X 0AJIJIbHOM CHCTEeMbI
«3a4TEHO» IIK-1, IIK-2, IIK-3, IIK-4

«HE€ 3a4YTCHO»

PesynbTarsl 00ydenus: He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE




