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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE U CIUILTIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Huctunnmna CTpaTeruuyeckuii MEHEKMEHT BXOJUT B 4acTh, (Qopmupyemas y4acTHUKAMH
o0pa3oBaTenbHbIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpeamecTByromMe TUCUUILIMHBI IO CBSA3IM KoMneTeHUui: KOHCYIbTallnOHHBIN POEKT

Ilocnenyromue IUCUMIUIMHBL II0 CBS3SIM KOMIIETEHLMH: YIpaBileHHe puckamu, [Ipaktuku
ousHeca, [lenoBas urpa "YmpaBieHHE BHPTyaJIbHOW OpraHu3anuen'", AHTHKPU3UCHOE YIIpaBJICHUE,
@dunancoBast 6e30nacHOCTh On3Heca, DUHAHCOBBIC aCTIEKThI peOpraHu3auy Ou3Heca

2. Ilnanupyembie pe3yabTaThbl 00yUeHHUsl MO JUCHUILIHHE, 00ecleYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 110 IporpamMme

Nzyuenne paucuumuimHbel CTpaTerMuyeckuii MEHEUKMEHT B 00pa3oBaTelbHOM Iporpamme
HaIpaBJIeHO Ha (HOPMUPOBAHHE Y O0YUAIOUIUXCS CIIETYIOIINX KOMIETEHIIUN:

Ipodeccnonanbubie komnerenuun (IK):
[1K-4 - CiocoGen monouparh, aHATU3UPOBATh, UCTIONB30BATh M Pa3padaThiBaTh METOANYECKHE U
HOpPMAaTHBHBIE JJOKYMEHTHI 10 YIPABICHUIO PUCKaMU IPUMEHUTENIBHO K OTIEJIbHBIM OM3HEC- Ipolieccam
1 QYHKIMOHAIHHBIM HAIPABJICHUSIM JICATEIILHOCTH OpraHH3aIuy

[Tnanupyembie |IlnaHupyembie pe3yabTaThl 00y4eHHUsI 10 AUCHUILIMHE

pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
[1K-4 [1K-4.1: 3uars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMETh
HABBIKH):
JESITENIbHOCTD noaoupars, HaBbIKAMU MOHUTOPUHTIA
HPENPUATHS 110 aHaJIM3UPOBATh, CHCTEMBI yTIpaBJICHUS
BO3/ICIICTBUIO HA PUCKU U |KCIIOJIB30BaTh U pUCKaMH, aKTyaJu3aluu
pa3paboTKU MepoTNpHATUIl |pa3pabaTbIBaTh OTJIENbHBIX METOJIOB U
M0 YIPABJIEHUIO BCEMU METOJINYECKHUE U HOPMAaTUBHBIX JOKYMEHTOB
BUJAMHU PUCKOB HOpPMAaTHBHBIE JOKYMEHTHI |CUCTEMBI yIIpaBIEHUS
10 YIPABJICHUIO PUCKAaMH [pUCKaMU, pa3pabOTKH KapT
IIPUMEHUTEIBHO K PHCKOB 110 OM3HEC- IpoLeccaM
OTJIeIbHBIM OM3HEC- 1 (YHKIMOHATILHBIM
poueccam u HaIpPAaBJIECHUAM AEATEIbHOCTU
(YHKIMOHATHHBIM OpraHu3aluu
HaIpPaBICHUSIM
JIeSITEIIbBHOCTH
OpraHu3aluu

3. O0beM U BUABI Y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIONINE BUAbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
Ounas ¢popma o0y4eHust

. Bcero ygac/ 3.e.

Buabl yueOHo# padoThI Cont 6
KonrtakTHas paboTa, B TOM YHUCIIE: 74.3/2.06
3aHsTH JISKIIMOHHOTO THIIA 36/1
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
WunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamMocTosiTenpHas padbora: 71.7/1.99
[TpoMekyToUuHast aTTeCTalus 34/0.94
Bun npomexyTouHOM arTecTanuu:




DK3aMeH OK3
O6m1ast TpyA0€MKOCTh (00BhEM YacT 00pa30BaTeIIbHOM

nporpammsl): Yacel 180
3ayeTHbIe €MUHUIILI 5

04YH0-32049HasA popMma

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 7
KonrakTHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHsTH CEMUHAPCKOTO THUIIA 2/0.06
WNunuBunyanpHas koHtakTHas padota (MKP) 0.3/0.01
I'pynnosas koHTtakTHas padora (I'KP) 2/0.06
CamocTosTeNnbHas paboTa: 139.7/3.88
ITpomexxyTouHas arrecramus 34/0.94
Bua npomexyTo4HOU arrecTanyu:
DK3aMeH OK3
OO6m1ast TpyA0eMKOCTh (00bEM YacT 00pa3oBaTeIbHOM
nporpamMmsl): Yacel 180
3a4yeTHBIC CAMHUIIBI 5

4. Conep:kanue qUCHUATITHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCHUTUIMHBI CTPaTernYeCcKUii MEHEDKMEHT MPECTaBIeH B TaOJIHUIIE.

Pa3jenibl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OuHnasi popMma 00yueHus

KonTakTHast padora = Ilnanupyembie
3ansaTus ‘é pe3yJabTaThl
CEMHUHApPCKOIro E - Oﬁyqeﬂl’lﬂ B
Ne HanMeHoBaHHe TeMbI = LLLC a o | § 5| coornomenuu c
n/n (pa3nena) TUCHMIIMHBI g z = = 2 | 2'€| pesyabratamn
= g g a =1g= o0yueHHus 10
:3 z 5 00pa3oBaTeLHOi
nporpaMmme
1 OCHOBHBIE KaTeropuu 18 18 35 T1IK-4.1, I1K-4.2, TIK
" |cTpaTernueckoro MEHeKMEHTA -4.3
2 OCHOBBI CTPAaTETUYECKOTO 18 18 36.7 I1IK-4.1, I[1K-4.2, TIK
' |aHayiM3a U BbIpaOOTKH CTpaTeruu ©[-4.3
KoHTposb 34
Hroro 36 | 36 03| 2 [717
04HO-3204Hasi popMma
KonTakTHast padora = Ilnanupyembie
3ansaTus § pe3yJabTaThbl
CEeMHHApPCKOro E « Oﬁyqeﬂl/lﬂ B
Ne HanMeHOBaHHMe TeMbI = THEA a o | § 5| coornomenuu c
n/m (pa3aena) AUCHMILIMHBI g ; = = - e ‘S pe3yjabTaTamMu
= g g a =1g= 00yueHHs 10
é- z 5 06pa3oBaTeLHOi
nporpaMmme
1 OCHOBHBIE KaTeropun 1 1 69 [1IK-4.1, TIK-4.2, IIK
" |cTpaTernyeckoro MeHeHKMEHTA -4.3
2. |OCHOBBI CTPATETUIECKOTO 1 1 70,7 |IIK-4.1, [1K-4.2, TIK




aHaJIM3a M BHIPAOOTKU CTPATEruU | |

KonTpoab

34

Hroro

2 | 2 |

03 | 2 [139.7

4.2.1 KonTakTHasi padora

4.2 Cooepicanue pazoenos u mem

TemaTHnka 3aHATHII JEeKIIMOHHOI0 THIIA

HauMenoBanue TeMbl Buj zanarus
Neni/nt « | TeMaTHKa 3aHATHA JIEKIIMOHHOI'0 THIIA
(pa3neJia) IMCHUIIMHBI | JIEKIIMOHHOIO THIIA
1. |OcHoBHbIe KaTeropun OCHOBHBIE NOHATHUSA, KOHLIETILIUN, MOJIENH U
CTPaTErnyecKoro eI METOJI0JIOTUYECKUE OCHOBBI
MEHEIKMEHTa CTPAaTErMueCcKOro MEHEHKMEHTA
OO1m1ast )KOHOMHYECKAs CTPATErus
JIEKINA
OpraHu3anuu
JKIUSI Crpareruu pyHKIMOHUPOBAHMSI U Pa3BUTHSI
2. |OcHOBBI [— ®opMHUpOBaHUS KOMIUIEKCA CTPATErvu
CTPaTETHYECKOTO OpraHusanmnu
aHAIIN3a U BHIPAGOTKH R Crparerndeckuii CUTyallMOHHBIA aHAINU3 U
cTpaterum aHaJIn3 KOHKypeHTHOIf cpesl 0Tpacnfl
Pa3pabotka cTpaTeruii KOHKypEeHTHOMH
KIS 060pb0b1. DOpMUPOBaHHE KOHKYPEHTHBIX
IPEUMYIIECTB (PUPMBbI
KIS Crparernueckuii MapKeTUHT

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATHS, IPEAYyCMaTPUBAIOIINE IPEUMYILECTBEHHYIO Ilepeady yueOHoi napopManun
MeAarornieckuMyu paboTHUKaMH OpraHu3alud U (WIH) JULaMH, MPUBJIEKaeMbIMH OpraHu3alueil K peaan3anuu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX yCIOBUSX, O0YUaIOLIINMCS
TemaTHKa 3aHATHII CEMHHAPCKOr0 THIIA

HaumeHoBaHue TeMbI

Buj zansarus

TemaTHka 3aHATHS CEMUHAPCKOIOo

Nen/m R
(pa3aesa) IMCUMILVIMHBI | CEMHMHAPCKOI0 THIIA THIIA
1. |OcHOBHBIE KaTETOPHH OcHOBHbIE NOHATHUS, KOHIETIIIUH, MOJIENH
CTPaTErMYECKOro NPaKTUYECKOE 3aHATHE (M METOAOJIOTMYECKHE OCHOBBI
MEHEIKMEHTa CTPaTErMyecKOro MEHeKMEHTA
OOr11ast 5SKOHOMHYECKasi CTpaTerust
NIPAKTHYECKOE 3aHATHE  |opraHu3alyu
Crparerun QyHKIIMOHUPOBAHUS U
NIPAKTHYECKOE 3aHATHE  |pa3BUTHS
2. |OcHOBBI DopMHPOBaHUS KOMILIEKCA CTPATETHH
IMMPAKTHYCCKOC 3aHATHUE
CTPaTErMYECKOro OpraHu3aLuu

aHaJIn3a U BbIPaOOTKH
CTpaTeruu

IMMPAKTHUYECKOC 3aHATHE

Crparerndeckuii CUTYallHOHHBIN aHAIU3 U
aHaJIN3 KOHKYPEHTHOM CpeJlbl OTPACiIH

IMMPAKTHYECKOC 3aHATHE

Pazpabotka cTpareruif KOHKYpeHTHOU
60pb0b1. DopMUpPOBaHNE KOHKYPEHTHBIX
MPEUMYIIECTB (PUPMBI

IMPAKTHUYECKOC 3aHATHE

CTpaTCFI/IqCCKI/Iﬁ MapKCTHHT

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, na60paT0pHme pa6OTI>I, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC

3aHATHUA

HNuas koHTakTHasi padora

[Tpu npoBenennn yuebHbIx 3ausaTHii CI'OY obecneunBaer pa3BuUTHE y 00yUalOMIMXCSI HABBIKOB

KOMaHAHOW palboThl, MEXIMYHOCTHOW KOMMYHMKAIIUHM, TNPUHATHS PpEUICHUH, JHAEPCKUX KauyecTB




(BKrOUas IpU HEOOXOAMMOCTHU NPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIM3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCIUILUINH (MOyJIel) B
(dbopMe KypcoB, COCTABJIEHHBIX HAa OCHOBE pe3yJbTaTOB HAyuyHBIX HCCIEIOBaHUN, INPOBOANMBIX
OpraHu3aiyeil, B TOM 4YHCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPodecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboToaaTENeH ).

@opMBI M METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpPUBEACHBI B METOIUYECKUX
yKa3aHUSX 110 OCHOBHOM NpodeccHoHaIbHOM 00pa30BaTelIbHON ITpOrpamMMe.

4.2.2 CamocTosiTe/ibHasi padoTa

Neni/m | HammeHoBaHue Tembl (pa3aesia) AucHUIVIMHEGL | Bug camocrositennbHOM padoThl ***

- IIOArOTOBKA OIOKJIaga
OcHOBHEBIE KaT€ropuu CTpaTeruicCKoro

1. - IOATOTOBKA 3JIEKTPOHHON TIPE3CHTAIIUN
MEHEKMEHTA
- TECTUPOBAHHE
- IOITOTOBKA JIOKJIa/1a
OCHOBBI CTPATErHYECKOTO aHAIN3a U BEIPAOOTKH N
2. - MOATOTOBKA 3JIEKTPOHHOM NIPE3CHTAIIUU

CcTpareruu
P - TECTUPOBAHHE

*** caMOCTOsITeNIbHAs paboTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIIAIOB, BHITOJHEHHE KOHTPOJIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeTOANYeCKoe oDecredeHne U CIUTITIHHbI

5.1 JInteparypa:

OcHoBHas1 IUTepaTypa

1. JlutBak, b. I'. CrpaTernueckuii MEHEIDKMEHT : yueOHUK i OakanaBpoB / b. I'. JlutBak. —
Mocksa : U3zmarensctBo Opaiit, 2019. — 507 c¢. — (bakamaBp. Axanemuueckuii kypc). — ISBN
978-5-9916-2929-4. — Tekcer : onektponnsii // OBC WOpaiit [caiit]. — URL:
https://urait.ru/bcode/425854

Jlono/THUTeIbHAS JIUTepaTypa

1. Adpamos, B. C. Crparernueckuii MmenepkMeHT B 2 4. Yacts 1. CylHOCTb U COJEpKaHue :
y4eOHHK U npakTukyM ajs By3os / B. C. Abpamos, C. B. A6pamos ; noxa penakuueii B. C. A6pamoBa. —
MockBa : W3amarensctBo [Opaiit, 2021. — 270 c. — (Bwicmmee oOpasoBanme). — ISBN
978-5-9916-7127-9. — Tekcr : oanekrponnsld //  OBC  IOpaiir [caiit]. — URL:
https://urait.ru/bcode/469734

2. Abpamos, B. C. Crpaternueckuii MeHeKMEHT B 2 4. YacTb 2. OyHKIIMOHAJIbHBIE CTPATETUH :
y4eOHUK U MpakTUKyM ais By3oB / B. C. A6pamos, C. B. A6pamos ; nox peaakmueit B. C. A6pamoBa. —
MockBa : W3zgarensctBo [Opaiit, 2021. — 246 c. — (Bricmee oOpazoBanue). — ISBN
978-5-9916-7126-2. — Texcr : onektponubii // DOBC  WOpaiit [caiit]. —  URL:
https://urait.ru/bcode/470510

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemenHble mpodeccHoHATbHbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYI
o0yuarwumuxcst

1. IIpodeccuonanvhas 6a3za gaHHbix «MHOpManroHHble cucTeMbl MUHHCTEPCTBA
sKOHOMHUecKoro pas3Butus Poccuiickoit ®enepaunu B cetn Hutepuer» (Ilopran «OdunmansHas
Poccus» - http://lwww.gov.ru/)

2. TlpodeccuonanpHast 0aza mgaHHBIX «DUHAHCOBO-?KOHOMHMUYECKHE IOKa3zaTenu Poccuiickoi
denepanuny (OdunuansHbiil caitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanpHas 6a3a panHbIx «OdunuaneHas cratuctukay (OQUIMATBHBIN CcalT
denepanbHOI CITyKObI TOCYIaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. WNHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4yuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cucrema «Koncynprant Ilimroc»



2. CnpaBouno-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIECHNSA

VYyeOHbIC ayAUTOPUH IJIS IPOBEACHUS
3aHATHUH JIEKIIMOHHOI'O TUIIA

KommiekTsl yueHrn4eckoit medenu
MynbTUMEIUINHBINA IPOEKTOP
Hocka

OKpaH

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUN
CEMHHApPCKOro THIIA)

KomrmuiekTsl yueHrn4ecKoi Mmedenu

MynbTUMEIUNHBINA TIPOEKTOP

Hocka

OKkpaH

Komnbroteps! ¢ Bbixos10M B ceTh «MuTepHeT™ 1 91UOC
CI'oy

Y4eOHble ayIUTOPUU I TPYTIIOBBIX U
WHJMBUTYAIbHBIX KOHCYJIbTALINMA

KomrmiekTsl yueHrn4ecKoi Mmedenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MuTEpHET» M1 OMOC
CI'oy

Y4eOHble ayAUTOPUHU I TEKYIIETO KOHTPOJIS
Y IPOMEXKYTOUHOM aTrTecTanuu

KomriexTsl yueHndeckoit Mmebenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 OMOC
CI'oy

[TomenieHus A1 CaMOCTOSTENBHOM pabOThI

KomruiexTsl yueHndeckoin Medenu

MylIbTUMEIUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BeixosioM B ceth «MuTepHe™ 1 SNOC
CI'oy

HOMGHIGHI/I?[ IJId XpaHCHHUA U
npoUIAKTUIECKOTO 00CTYKUBAHUS
000pyI0BaHUS

KomMruiexTs! cnenuain3upoBaHHON MeOenu s
XpaHeHus 000py10BaHUs

5.6 JlabopaTopuu u J1adopaTopHOE 000PYyA0BaAHUE

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJIUHE CTpaTeFH‘IQCKI/Iﬁ MECHEIKMECHT:

6.1. KoHTpoJ/IbHBIe MEPONPHUSTHSA MO JTUCIUILIMHE

®opma KOHTPOJIA OrmetuTH
Bua koHTpoJas HYXHOE
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JoKJIaJ10B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC -
TectupoBanue +
[IpakTnueckue 3a1auu -
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HON
GopMbI 0OyUEHHS) i
[IpoMexXyTOUHBII KOHTPOJb  |DK3aMeH +
Ilopsinok nmpoBeleHUsi MepPONPUSTHH TeKyLIero M IMPOMEKYTOYHOI0 KOHTPOJIS

onpeneasiercs Meroan4ecKMMH YKAa3aHUSIMHU 110 OCHOBHOM Npo(deccuoHa/IbHOM 00pa3oBaTe/IbHOM
nporpamMMe BbICHIEr0 00pa30BaHUs, YTBEP:KIAEHHbIMH Y4eHbIM coBetom ®PI'AOY BO CI'JY,



nporokoa Ne 9 or 31.05.2022; IloJio:keHHeM o0 Oa/UIbHO-PEHTHHIOBOW CcHCTeMe OLEHKH
ycleBaeMOCTH OOyYalIIMUXCsi 10 OCHOBHBIM 00pa3oBaTe/JbHBIM NPOrpaMMaM BbICIIEro
o0pa3oBaHusi — mporpaMmMaM OakajaBpuara, MNporpaMMaM cHeNHaJIuTeTa, MporpaMMmam
MArucTpaTtypsl B ¢eepajbHOM rocyIapcTBEHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHUU
BbicHIero oopa3zoBanus «CaMmapckuid rocy1apcTBeHHbIH IKOHOMHYECKH I YHUBEPCUTET.

6.2. [lnanupyemble pe3yJIbTaThl 00y4eHUs 10 AUCHUILINHE, 00ecTieYnBalolHe JOCTUKEHNe

MJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 MporpaMmme
Ipodeccnonanbubie komnerenuuu (IK):
[1K-4 - CiocoGen monouparh, aHATU3UPOBATh, UCIIOIB30BATh U Pa3padaThiBaTh METOAUYECKHUE U

HOPMATUBHBIC TOKYMCHTEI 110 YIIPaBJICHUIO PUCKaAMU ITPUMEHUTEIIBHO K OTACIIbHBIM ousHec- mponoeccam

)48 (l)yHKI_[I/IOHaJIBHBIM HaIrpaBJICHUAM JCATCIbHOCTU OpraHru3allvun

ITnanupyemsie ([LlnaHmpyemble pe3yabTaThl 00y4eHHs 110 JUCHUILIMHE
pe3yJIbTaThl
0o0yd4eHHs 10
IIpOrpaMme
[1K-4.1: 3nats: [1K-4.2: YmeTs: [1K-4.3: Bnagets (umeTh
HABBIKH):
JESITENIbHOCTD noaoupars, HaBBIKAMU MOHUTOPHHTA
OPENpUATHS 110 aHaJIU3UPOBATh, CHCTEMBI yIIpaBJICHUS
BO3/ICIICTBUIO HA PUCKU U |HCIIOJIb30BaTh U pHUCKaMH, aKTyaIH3aluu
pa3paboTKU MeponpHiATUil |pa3pabaTbIBaTh OT/EJIbHBIX METOJIOB U
10 YIIPABJIEHUIO BCEMU METOAMYECKUE U HOPMAaTHUBHBIX IOKyMEHTOB
BUJIAMU PUCKOB HOPMAaTHBHBIE JOKYMEHTBI |CUCTEMBI yIIPaBICHUS
0 YTIPABJICHUIO PUCKAMH  |pHCKaMH, pa3pabOTKH KapT
IPUMEHHUTENBHO K PHCKOB IO OM3HEC-
OTJIEIIbHBIM OM3HEC- nporeccam Hu
npoleccam u (YHKIMOHATIBHBIM
(bYHKIMOHATLHBIM HaIpaBJICHUSIM
HarpaBJICHUSAM JeSITeIbHOCTH OpraHU3allH
JIeSITEIIbBHOCTH
OpraHu3aIlu
[Toporossiii JeSITeTHHOCTD noaoupars, HaBBIKAMUA MOHUTOPHHTA
peNpUATHS aHaJIM3UPOBATh, CHCTEMBI yIIpaBJICHUS
HCIIOJIb30BaTh pHUCKaMH
HOpPMAaTHBHBIE JOKYMEHTBI
CrannapTHbIi (B [1eSITEIBHOCTD noaoupars, HaBBIKAMU MOHUTOPHHIA
JIOTIOJIHEHUE K |IPEAIpPUATHS 1O aHAJTM3UPOBATh, CHCTEMBI yTIPaBIICHUS
MIOPOrOBOMY)  [BO3JEHCTBHIO HA PUCKH  |UCIIOJIB30BATh U pHUCKaMH, aKTyalu3aluu
pa3pabaTbIiBaTh OTIENBHBIX METOJIOB U

METOJIMYCCKHE U
HOPMAaTHBHBIE IOKYMEHTHI
10 YTIPaBJICHUIO pUCKaAMHU
MPUMEHUTEIBHO K
OTENbLHBIM OU3HEC-

HOPMATHUBHBIX JOKYMEHTOB
CUCTEMBI YIIPABIICHUS
pucKamMu

poreccam
[ToBbIIeHHBIN (B|A€ATETBHOCTh no0upars, HaBbIKAMU MOHUTOPHUHTA
JIOTIOJTHEHUE K [IPEAIPHUATHS 10 aHaJM3UPOBATh, CHUCTEMBI YIIPaBIICHUS
IIOPOTOBOMY, BO3JICUCTBUIO HAa PUCKU U |HUCIIOIB30BATH U pUCKaMU, aKTyaJlu3aluu
CTaHAAPTHOMY) |pa3pabOTKH MEPOTIPUATUI [pa3padaThiBaTh OTAEJBHBIX METOIOB U

110 ynpaBJICHUIO BCCMU
BHUJAaMH PHUCKOB

METOIUYECKUE U
HOPMATUBHBIC TOKYMEHTBI
M0 YIPABICHUIO PUCKAMHU
MPUMEHHUTEIHHO K
OTIEIbHBIM OHU3HEC-
poreccam u

HOpPMAaTHUBHBIX JOKYMEHTOB
CHUCTEMBI YIIPABICHUA
pucKkamH, pa3pabOTKH KapT
PHUCKOB 110 OM3Hec-
nporeccam




(YHKIMOHATIBHBIM
HAaIpaBJICHUSAM
JeSITeTbHOCTH
OpraHHU3aLuH

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaunmeHoBaHHeE TeMbI Kountposanpyemsbie Bua xouTpoJsi/ucnosb3yemMbie
n/n | (pa3aena) QM CHUAIIAHbBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHus B
COOTHOILIEHHUH C
pesyJbTaTamu Texkymmi IIpoMe:xxyTOYHBIH
00y4eHUs MO
nporpamMmme
1. OCHOBHBIE KaTeropuu [IK-4.1, IIK-4.2, IIK-4.3 [Ouenka nokjaanoB |Dx3aMeH
CTPaTeruyeCcKoro TectupoBanue
MEHEKMEHTA
2. OcHoBrl ctparerudeckoro  |I11K-4.1, T1IK-4.2, I1K-4.3 [Onenka nokinamaoB |DK3aMeH
aHajn3a U BeIPaOOTKHU TectupoBanue
CTpaTeruu
6.4.0neHoYHbIe MATEPHAJbI VIS TEKYIIEr0 KOHTPOJISA
IlpuMepHasi TeMaTHKA TOKJIAI0B
Pa3zpen nucuumaudbl | TeMbl
OcCHOBHBIE KaTEeropuu 1. CyurHocTh ¥ 3a71a4i, OCHOBHBIE KATETOPUHU CTPATETUUECKOTO
CTPATETUYECKOTO MeHEeKMEHTa
MEHEDKMEHTA 2. dopMHUpOBaHKE CTPATETUUECKOTO MBIIIUICHHS] MEHEDKEPOB
3. OrneHka HeCTaOMIIBHOCTH (haKTOPOB BHEITHEH OKPYIKAIOIIEH CPE/Ibl.
Mertoauka Aucoga . Beibop 1 060cHOBaHME BUIOB CTPATETHIECKOTO
yTIpaBIeHUS
4, KoHuenmuu v mKoJbsl CTpaTErnueckoro MeHePKMEHTa
5. Pa3paboTka koMiekca BHyTpU(GUPMEHHBIX CTpaTeruil
6. DBOJTIOIHS TEOPUHU CTPATETUUECKOTO MEHEKMEHTA
7. Tumnosorust GupM U UX CTpaTeruu
8. MapxkeTuHroBsle ctpareruu pupMmel. Hanmonaneusiii poM6 M.
IToprepa
9. Crparerudeckoe yrpasiaeHue. BeiOop Bua CTpaTernyeckoro

IIpaBJIeHUs. AKTUBHOE, PEAKTUBHOE U CTPATErMYECKOE YIIPaBICHNE
10.  Konmenmums crpaterudeckoro ynpasienus. Llenn, muccus, 3anaun u
(YHKIMU CTPATErMUECKOro yrnpaBiIeHUs

11. Crparerndeckasi opueHTanus GUpPMbI B CHCTEME PHIHOYHBIX
OTHOLICHUNA. AITOPUTM.

12.  Crpateruu BHEITHEIKOHOMHUYECKON JAESITEIbHOCTH

13. MeToasl M MOJIEIH CTPATETUIECKOTO MaPKETHHTA

14.  Crparernueckuii aHaiau3 KOHKYpeHTOB. [lacropT KOHKypeHTa.
15. Crparerndeckas OlleHKa MOTEHIMala U KOHKYPEHTHOIO cTaTyca
bupmbI

16. Pa3zpaboTka crpaTeruii KOHKYpeHTHOU 00PHOBI

17.  Pa3paboTka noprdenbHOi cTpaTeruu GupMbl

18.  Pa3pabotka «[Tupamumasl ctpareruit» Gupmbl

19. TexHomnorus pa3paboTKu r106aabHOM cTpaTeruil GUpMBI

20. Crpareruu auBepcupuKalOHHOIO POCTa

21. Crpareruu MHTEHCUBHOTO pocTa (PUPMBI

22. Crpateruu ropu30HTaIBHOIO POCTa U UHTETPAllUN (PUPMBI

23.  Crpareruu nuaepctsa GUPMBI 0 U3JepKKaM. MeTobl aHanu3a

m3nepxkek M. IToprepa




OcHoBBI
CTPAaTErn4ecKoro
aHaJN3a 1 BEIPAOOTKHU

1. Crparerus npeanpuHUMATENbCTBA. TeXHOIOT S, COAepKAHNE
OCHOBHBIX Pa3/I€NI0B.

2. Cucrtema CTpaTeruueckoro aHanusa Gupmbl

3. Konnenuus crparernueckoro MeHekMeHTa. OCHOBHBIE TOHATHS,
3aJ1auu, IPUHIIUIIBL.

4. Opranuzanus pa3pabOTKH U BBIITOJIHEHHSI CTPATETuu

S. Konnenmus crparernueckoil opueHTauu (GupMsl B peIHKE

6. Opranu3anys BbIIIOJHEHUS CTpaTeruu. MaTpu4Hble METOAbI
MO3ULIMOHUPOBAHUS

7. Crparerun nusepcudukanuu. KoHmenuus, TeXHOIOT U,
MHCTPYMEHTapuil, Kiaccupukarus.

8. Opranuzanus pa3paboTku cTpareruid. AHanu3 u GOpMUpPOBAHUE
nopTdens 3aKka3oB

9. Opranuzanus pa3paboTKH CTpATEeTUISCKUX PEIICHUN U
COLMO-IIPOEKTUPOBAHNUS HOBBIX CUTyaluid. MoJiesb U TEXHOJIOTUs

10.  Mogenb u TexHONOTUSA (GOPMHUPOBAHUS KPEATUBHOTO MEHEKMEHTA
11. Pazpabotka crpateruu peopmupoBaHusi SKoHOMUKH Poccuun

12.  Pa3paboTtka cTpareruu ynpapieHHus nepconaioM. OCHOBHBIEC Pa3/IeIbl.
[Iepconan Texnonoruu. Bpems ciuvBanus 3HaHUN

13.  TexHnomorus pa3paOOTKH CTpAaTETUH AaHTUKPU3UCHOTO YIPABICHUS

14, TexHomorus pa3paboTKH TII0O0AIBHON CTpaTeTHH

15. Anroputm 1 0cOOEHHOCTH IPUMEHEHHUS MeToa « MO3TOBOT0 IITYPMa»
16.  CucremHbIi TOAXO] B CTpaTernyeckoM MeHempkMenTe. [lonstue
CHCTEM, HEOTIPEIeIICHHOCTH, SHTPOIIHH, CHHEPTETHKH

17.  Tlupamupa ctpateruit pupmsl. KoMiiekc KOpnopaTUBHBIX CTpaTeruit
18. Opranuzanus pa3pabotku crpateruii. OCHOBHBIE TEXHOJIOTUYECKHE
stanbl. O1ieHKa OM3Heca U pecypCHO-NOTEHIIMAIBHBIX BO3MOXKHOCTEH (DUPMBI.
19.  TlokazaTenu OLEHKH NMPHUBIEKATEILHOCTH CETMEHTA PhIHKA U
KOHKYPEHTHOT0 cTaTtyca (hupmbl

20. Oransl pa3pabOTKU NEPCHEKTUBHOIO CTPATErMYECKOTO MJIaHa.

Ocob6ennoctu. Kputepun, HopmMaTuBbI M TOKa3aTeIH IAHUPOBAHUH
CTPYKTYPHBIX IOAPA3ACICHUMN.

21.  Mopenb U TEXHOJOTH pa3pabOTKU CTpaTeTHii

22. Crparteruu nuaepcTBa o HHHOBaTHKE. TexHOIOorn4ecKkue
0COOEHHOCTH U XapaKTePUCTUKU

23.  Pa3pabotka anroput™ma TEXHOJIOTHH MeTo/1a « CHHEKTUKIDY

24.  Paspabotka «JlykoBuneii nenei» hpupmbl

25. Crpaterndeckuii aHaaIu3 COCTOSIHUS (PUPMBbI

26.  I'mobGanbHas cTpaTerust GUpMbL. 3a1a4u, CTPYKTypa. Y CIIOBHA,
TEXHOJIOTHUS ¥ IPHHIUIIBI (POPMHUPOBAHUSI.

27.  Crpaternyeckuil aHaau3 MO3UIUOHUPOBAHMS ITapaMeTPOB (pUPMBI B
BBIOPAaHHOM CETMEHTE PHIHKA

28.  CTpyKTypa U TEXHOJOIUs CTpaTeruueckoro riana ¢pupmsl. Kpurepuu,

ITOKA3aTeNH INIAHUPOBAHUS CTPYKTYPHBIX IMOAPA3IACICHUIN HA OCHOBE
KOMIIBIOTEPHOU CETH

29.  Ananms m3znepkek pupMel MeTogoM «llemodka crommocTm
Ocobennoctu 1enouku croumoctu Iloprepa.

30. Bo160p 1 onieHKa pbIHOYHBIX TO3UIMHM MaTpruuHbiMU MeToaMu (BKT,
Mak Kun3u, Tomricona u zip.)

31. Konuenmus pepopmupoBaHus 1 CTpaTeETHYECKOTO Pa3BUTHUS
9KOHOMHUKH Poccun

32. Crparerndeckuii ananu3 GakTOpOB BHEIIHEHW OKPYXKarOIIe cpeibl
33. Crpareruun BepTUKaJIbHON UHTErpalluu

34. Crparernueckue perieHust. OcoOEHHOCTH, TEXHOJIOTHUS U METO/IbI

pa3paboTKu CTpaTErHueCKUX MBIIICHUN
35. Pa3paboTka nenoBoii crpaternn OuzHeca. TexHoornaeckas Moaelb




36.  Anroput™m pa3pabOTKH CTPAaTETUUYECKUX PEIICHHHA

37. Texnonoruu pa3pabOTKu CTpaTeruid, 1eneu, PyHKIui

38. Oransl pa3paboTKH MECCUMUCTUYECKOTO CTPATETHIECKOTO IJIaHa.
Ocobennoctu. Kpurepuu, mokaszarenu, HOpMaTHBBHI.

39.  KoHuenuus opraHn3alliOHHOTO Pa3BUTUS NPEANPUATH. MeTo bl
YIPaBJICHUS] U3MCHEHUS HA TIPEIIPUSTHH.

40. Opranuzanus CTpaTerHIecKoro pa3BUTHs (PUPMBI Ha OCHOBE
pecTpykTypu3anui. MexaHi3M CTPaTerHuecKoro yrpaBJieHUs IPOSKTOM
PECTPYKTYpHU3aIUH

41.  Pa3paboTka mporpamMMbl CTPATErHYECKOT0 PAa3BUTHUS MPEATIPHITUS
42.  OOmiast 5xoHOMHUYecKas cTparerus. [lupamuma crpareruii
Opranuzanus 1 CTpyKTypa ONTUMUACTHYECKOTO CTPATETHYECKOTO IJIaHA.
TexHoI0rHs, TOKAa3aTeIM 1 HOPMATHBBI CTPATETHUECKOTO TUIAHUPOBAHHMSI

3ajganus JJisi TECTUPOBAHUSI 10 JUCHUTLIMHE JIsl OlleHKH COPMHPOBAHHOCTH KoMmeTeHuii (Min
20, max 50 + cceplaky Ha IUOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=1907
YKaXUTE 3a1aHus

Crparerus opraHu3aluu 3To:

NEeSITEIbHOCTh OPraHU3allMd B OMPEACIICHHON CTPAaTETMYECKON 30HE XO35SHMCTBOBAaHMS (OIMpeaesICeHHbIN
CErMEHT pbhIHKa

MPAKTUYECKOE MCIOJIb30BAHUE METOAO0JIOTUU CTPATETHYECKOr0 YIIPaBICHHUS

TeHEpAJIbHBINA IIJIaH JCHCTBUN, ONpPENENsIOIUA MPUOPUTETHl CTPATErMUECKUX 3a7ad, Pecypchl M
MOCIEA0BATEIbHOCTD IIAroB MO JIOCTHKEHUIO CTPATETHYECKUX LEIeH

oOecrnieueHre BoIPA0OTKHU NEHCTBUH JUIS JOCTHXKEHUS LIeTICH OpraHu3aliui U CO3JjaHKe YIPaBICHUECKUX
MEXaHU3MOB PEAIN3ALMH 3TUX JICUCTBUI Yepe3 CUCTEMY ILIAHOB

Haiinnre HeBepHBIN 3Tan INIAHUPOBAHUS
IIPOrHO3UPOBAaHUE

(dbopMyTHpOBaHKE LIETICH

aHaJIN3 BHEIIHEHN cpezbl

Kakas u3 cranuii He OTHOCHUTCS K IIPOLIECCY peaN3alluy CTPATErHil?
3aBepIICHUE CTPATETHH

(dbopmMHpoOBaHUE CTpATErHH

3aIyCK CTpaTeruu

OCHOBHBIE CTPATErM4YECKUE U3MEHEHUS

I'eHepanbHbIl IUIaH JEHCTBHMM, ONpPEAENSIOIIMNA NPUOPUTETHl CTPATErMUECKUX 3ahad, Pecypechl H
MOCJIE0BATEIbHOCTD IIIaTr0B TI0 TOCTIDKEHHUIO CTPATErnYecKuX Ienei — 3To:

(byHKIMOHATIBHAS CTPATETUs

Ou3Hec-cTpaTerus

KOpPIIOpaTHBHAs CTpaTEeTUs

cTpaTerus

CTpaTeFI/I}I HU3KHX U3ICPIKCK 0COOCHHO ycneuiHa, €CJiu:
3JIaCTUYHOCTH CITPpOCa 110 HEHEC BBICOKA

9JIAaCTUYHOCTD CITPpOCa 10 NCHC HU3Ka

SJIaCTUYHOCTH CITpOCa I10 HCHE HYJICBas

HU3JICPKKH B OCHOBHOM COCTOST U3 U3CPIKCK HA 3apa60THy10 iaTty

K BH1aM KOHKYPEHTHOM CTPATEruu OTHOCSTCS:
CTpaTerusi HU3KUX U3/1EePIKeK

nopTdenpHas CTpaTerus

cTpateruu quddepeHunanum
(byHKIMOHATIBHAS CTpATETUs



https://lms2.sseu.ru/course/index.php?categoryid=1907

K oCHOBHBIM BHJaM ASATEILHOCTH B IICITOYKE IIEHHOCTEH OTHOCAT:
MaTepUaIbHO-TEXHUUECKOE 00ecTieueHIE

MPOJIAXKH

3aKyTKU

yIIpaBJICHUE JIIOACKUMH PECYPCaAMHU

MIPOU3BOJICTBO

BCE BBIIIEIIEPEUYHCICHHOE

3ajaya CTPAaTErn4eckoro KOHTPOJI COCTOMT B TOM, 4YTOObI HE JAONYCTUTh CpblBA M JIOCTUYb
CTPAaTErNYECKUX LENEH. ..

na

HET

B kakue deTsipex MpoeKIusaX pa3padaThIBAIOTCS CTPATETUICCKUE KAPThI?
®uHaHChl ¥ buzHec-mponecchl

[Tnaner u Madopmarus

I'ocynapcrBenHas momepxka 1 KOHKypeHTbI

Knuente! u [lepconan

Crparerus Haubosiee puBJIeKaTeIbHAs U1 (PUPMBI, KOTOpAs AajbIlle HE MOXKET Pa3BUBATHCA HA OJTHOM
U3 PHIHKOB C IAaHHBIM POJYKTOM B paMKax JJaHHOHW OTPAaCIIu:

KOHIICHTPUPOBAHHOTO POCTA

MHTErPUPOBAHHOTO POCTA

JIUBEPCUPHUIIMPOBAHHOTO POCTA

COKpaIICHUS

Brienure Hanbosee 3HaunMble (PaKTOPBI, BIUSIOLINE HA CTPATEIHI0 KOMIIAHUU!
SKOHOMMYECKHUE, COLIMANIbHBIE, TIOJIUTUYECKUE, FOPUTUUECKHE, IKOJIOTUUECKHE
YCIIOBUSL KOHKYPEHIIUH, 0011ast IPUBIIEKATEIbHOCTh OTPACIIN

BO3MO>XHOCTH U YIPO3BI

o0I1Ke [IEHHOCTH U KOPIIOpaTUBHAS KyJIbTypa

CHJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIUN U KOHKYPEHTHbIE BO3MOXXHOCTHU

Opranu3zallioOHHbIE YPOBHU MUPaMUJIbl pa3pabOoTKU CTpAaTErnu Uil TUBEPCUPUIIMPOBAHHON KOMIIAHUHU:
KOPITOpaTHBHBII

OM3HEeC-CTpaTeruu

(YHKIMOHAJIBHBIE CTPATET NN

OTIEPALMOHHBIEC CTPATETUH

BCE MEepPEUUCIICHHbIE

IMPpaBUJIBHBIX OTBETOB HET

Kaxkas u3 cranmiit He OTHOCHUTCS K TIPOLIECCY peau3alliu CTpaTeruii?
3aBEpLICHUE CTPATETUHN

(hopMHUpOBaHHE CTpATETHH

3aIyCK CTPAaTeTHuH

OCHOBHBIE CTPATETHYECKUE U3MEHECHUS

BriaenuTe noaxopl K peann3aiuu CTPaTeTun:
KOMaHIHBIN U KOJTaOOpaTUBHBIH
KYJBbTYPHBIN U KPECLIUBHBIN
VHJUBUyaJIbHBIA U OPraHU3al[MOHHBIN
TBOPYECKUN U IMTPOTrPECCUBHBIN

I'pynma ctpareruii, KOTOPOW OTHOCATCSI CTPATETHH, CBA3aHHBIE B OCHOBHOM C M3MEHEHHEM IIPOJYKTa U
(unM) pBIHKA U HE 3aTparuBarolve 0Tpacib, MOJI0KEHHE (PUPMbI BHYTPU OTPACIH U TEXHOJIOTHIO
KOHLEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOIO POCTA



nuBepcudUKaIun
COKpAIICHHS

KTo BriepBbIe BBEN MOHATHE «AUBEpPCUPUKALIN)?
I".Munno6epr

N.Aurcodd

A.Yangiep

I1.dpykep

Peanuzarus ctpareruu npeaycMaTpuBaeT:

AKTUBU3ALIMI0 MEHEKEPOB BCEX YPOBHEU

BBIJIEJICHUE CPE/ICTB HA PEATTU3ALIUIO0 CTPATETUN

BBEJICHUE MEPEIOBOT0 OMNbITA U JOCTUKEHUN HayKH B MPOLECCE peaIn3alii CTPaTeruu
CTUMYJIMPOBAHUE BBITIOJIHEHUS CTPATETUYECKOTO 3aMbICia

(dbopMUpOBaHHE KOPIIOPATUBHON KYJIBTYpPbI

OpraHu3annoHHbIE H3MEHEHMsI BCTPEYat0T HauOoJIbIIee COIPOTUBIICHUE BCIIEICTBHE:
HEIPaBUIILHOM NIOCIIE0BATEIIBHOCTH IEHCTBUM IPU UX MPOBEICHUN
KOHCEPBAaTUBHOCTH JIIOAEH

BO3/ICHCTBUS BHEIIHUX OOCTOSTENbCTB

HEZ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHUN

JUJ1s1 ILIKOJIBI YeJIOBEUECKUX OTHOIIEHUM XapaKTepHBI:
coJiepKaTesIbHbIE TEOPUU MOTHBALIUU
npoleccyaabHble TEOPUN MOTUBALIUU

TEOpHs CIPaBeIMBOCTU Ajamca

MoOunu3arus opraHu3aIiyy, ONpeAeIICHUE IIEPCIICKTUB U IeJIeH OTHOCSTCS K:
OOHOBIIEHUIO

0’KHBJICHHUIO

pedpeitmMuHry

PECTPYKTYpHU3AINAN

K cTparerusim st kKomnanuii-ipecienoBaTenenl OTHOCATCS:
CTpaTerusi pocTa 3a CUeT MOIJIOIIEHUS KOHKYPEHTOB

CTpaT €T OTJIMYUTCIBbHOTO MU IXKaA

3aBOEBAHUE JIUAEPCTBA 10 U3AEPKKAM

HaCTynaTeanas[ CTpaTeFI/ISI JJIA 3aXxBaTa J0JIU pI)IHKa
cTpaTerus MpeBOCXOIAIIEr0 KauecTBa

BCC€ OTBCTHI BepHI)I

OTnuuurtenbHas  4yepTa  acCOPTUMEHTa  KOMIIAHMM,  pealM3ylolledl  CTPaTeTui0  LIUPOKOM
muddepennmanym:

0O0JbIIOE KOMWYECTBO MOIU(MUKAIMKA MPOIYKTa, IMIMPOKUN BBIOOp, ymop Ha auddepeHiupyronme
CBOICTBA

KauecTBeHHas 0a30Basi MOJIeTIb TOBApa B HECKOJIBKUX MOIU(DUKAIIUIX

JUAna3oH KadecTBa OT CPEAHETO JO BBICOKOTO, KOJMYECTBO MOIU(MUKAIMNA OT HECKOJBKUX JI0
MHOT'OYHUCJIEHHBI

Buner OusHeca, momnagaroniye B TpU KIETKH, PAaCHONOKEHHBIE BIOJIb TUArOHANN, UAYIIEH OT HIKHEro
JICBOTO K BEPXHEMY IMPABOMY Kparo MaTPHIIbI, TO 3TOT OusHec oTHOcHTCs 1o Marpuiie GE/McKinsey k:
MOTPaHUYHBIM

COMHUTETHHBIM

MIPOUTPaBLIUM

M00€e IUBIIINM



C kako# u3 nanubix mozeneit matpuma [llemn//{[IM nmeer BHemHee ¢X01CTBO?
Mopenb bocTOHCKOM KOHCYIbTaTUBHOM I'PYIIIIBI

Mopenb [xenepan DnekTpuk/MakkeH3n

Monens Aptypa ae JIurta

Jia monenu BKI' xapaktepHbl 4eTblpe Buja crpareruii: «3Be3nbpl», «TpyaHsle netu», «JloiHble
KOpoBbI», «Cobaku». Omnpenenure Kakas CTpaTerdsi COOTBETCTBYET JaHHOW XapakTepucTHke: «JIubo
UATA Ha yBEJIMYEHHE J0JHM OW3HEeca Ha PbIHKE, JUOO JOBOJBCTBOBATHCS TEM, YTO JOCTUTHYTO, JHOO
COKpallaTh JaHHBIH OU3HECH

«Cobaxu»

«JloliHbIe KOPOBBD)

«Tpynubie netm»

«3Be3abD»

Kakoe monoxkeHne He XapakTepusyeT B CTPAaTErMYECKOM MEHEKMEHTe MOTHBBI HECBA3aHHON
(KOHTIIOMEpaTHOM) TUBepCHPUKAIIN:

CTpEMJICHHE 3aKPENUTHCS B PACTYIIUX OTPACISAX W/HIIM OTPACIIAX C BBICOKOW HOPMOI MpUOBLIH
pacnpezesieHue pucka

MCIOJIb30BAaHUE OTIbITA YIIPABICHUS

ONTUMU3ALINS YIIPABICHUS JCHEKHBIMHU MOTOKAMHU U UHBECTUITMOHHBIMU PECYpPCaMU

Kaxkoe nmonoxenne He XapPaKTCPU3YCT B CTPATCTUICCKOM MCHEIPKMCHTC TUIL BepTHKaﬂbHOfI HUHTCTpalluu:
IIOJIHAA UHTCIpalus HpOI/I3BO,Z[CTBeHHOI71 ACATCIIBHOCTH,

HCCBA3aHHAsA MHTCTpalKs,

YaCTU4YHass HHTCTpalui;

KBAa3sUUHTCTpalsa

Ilepeuncinre METOABI CTPATETMUECKOTO AHAJIN3a BHELIHEN CPEJIbL:
PEST

SWOT

SNW

MCTO KJIFOUYECBBIX BOIIPOCOB

SWOT-ananu3 BKiItoyaer B ceosi:

aHaJIM3 MaKpo(paKkTOPOB

aHaJIN3 CUJIbHBIX CTOPOH OpPraHU3alNH

aHaJM3 cabbIX CTOPOH OpraHU3aluu

aHaJIN3 BO3MOXHOCTEN M BEPOSITHBIX YIPO3 CPEIbl

BCE BBIILIE NIEPEUNCIIEHHOE

B uem oTinuune nopTdenbHON cTpaTeru 0T KOHKYPEHTHOM?

KOHKYpEHTHasi CTpaTertsi — 3TO BBIOOP KOHKYPEHTHOTO MTPEUMYILECTBA, a MOpPTQenbHas — BBIOOp 00I11ero
HaIpaBJIEHUsI POCTa U 00ObEKTOB UHBECTUPOBAHUS

KOHKYpEHTHasi CTpaTerusi — 3TO BBIOOp B paMKax OJHON KOHKpEeTHOH cdepsl Ou3Heca, moprdenbHas —
BBIOOp camux cdep OusHeca

nopTQenpHas CTpaTerus He BCeria KOHKYpeHTHa

KOHKYpEHTHasl CTpaTerus MpearoyaraeT BHIOOP U3 HECKOIBKUX MOPT(HETbHBIX CTpaTeTuil TOM, KoTopas
JacT HauOOJIbIIKE MPEUMYIIIECTBA B KOHKYPEHIUH

3apaHee CIUIaHMPOBAHHAS PEaKIUsl OpraHU3alMy Ha W3MEHEHHsI BHEIIHEH CPeJibl — 3TO
CTpaTeruuecKoe IIaHuPOBaHKE

cTpaTerus

SWOT - ananus

CTpaTETHUECKOE yIpaBJICHUE

CKOJIbKO OCHOBHBIX JTaIlOB BKIIIOYACT B ce0s aHAIU3 MMPpECAIIpUATUA
1
2



3
4

['maBHast OMACHOCTH CTPATETHH JUBEPCUPHUKAIIMN 3aKITI0YAETCS B

POCT YHCJia KOHKYPCHTOB

HEMOHUMAaHUE TIOJUTUKY KOMIIAHUH CO CTOPOHBI TOTpeOuTeNei

pacCnblJICHUE CHUJT

COIMPOTUBJICHHUE IICPCOHAIA

K Makpocpeze opranu3anuu cieayeT OTHOCUTD CIEAYIOIINN JIEMEHT

KOHKYPEHTHYIO Cpey

HOPMaTUBHO-TIPAaBOBYIO Cpeay

PBIHOK TpyZAa
CMHA1

6.5. OueHouHble MaTepUAJbI IJIs1 IPOMEKYTOUYHOI aTTecCTALNHU

@DoH1 BONPOCOB /1J1si TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pasznen nucuMnjanHbI

Bonpocsl

OcCHOBHBbIE KaTEropuu
CTPAaTErn4ecKoro
MEHEKMEHTA

1.

RRoOoo~N 0N

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

0.
1.
12.
13.

CymHOCTb U 3a/1a4, OCHOBHBIE KaTETOPUU CTPATErMYECKOT0
MEHE)KMEHTA.
Oransl pa3BUTHS CTPATETHYECKOI0 MEHEIKMEHTA.
ITonsaTue crparernyeckoil eIMHUIBI OM3Heca U NOPTdEs NpeaAnpHUsITUS.
Tunel crpareruil.
IInpamuia crparerui.
KoHuenmum 1 mkosisl cTpaTern4eckoro MeHeKMEHTa.
IloHsATHE SKOHOMMUYECKOHN CTPATETUN.
OnepanroHHble U QYHKIIMOHAIbHbBIE CTPATETHH.
JlenoBasi cTpaTerusi OuzHeca GUpMBI.
Kopnioparusnas crparerus.
DopMHUpPOBAHNE MUCCUH ITPEANIPUATHSL.
Omnpenenenue nenei mpeanpusTus.
CopepxaHvie 1 IPUHLIUIIBI IPOBEIECHUS CTPATErMUECKOT0 aHAIN3a CPEJIb
MIPEANPUATHS.
AHanu3 BHEIIHEN CpeJlbl TPEANPUATHS.
Crparernueckuii aHaau3 BHyTPEHHEHN cpebl NpeanpusTus.
CrpaTerndeckuii NOTEHIMA IPEAIPUATHUS.
SWOT-ananus.
Marpuia koppensimonHoro SWOT-ananm3a.
PEST-ananus.
OtpacinieBoii aHamu3.
KoHKkypeHTHBII aHanm3.
basoBble cTpaTeruu pa3BUTUs IPEIIPUSITUS.
Crparerus pocra.
Crpateruu cokpamieHus U cCTabuIbHOCTH.
[Tonarue nuBepcupuKaum.
Crpareruu auBepcuuKalnu.
KomOnHupoBaHHbIE CTpaTETHH.
[ToprdenbHble cTpaTeruu NpeaAnpUsATHS.
Matpuna BKI'.
Marpuiia Mak-Kuncu.




31. MaTpuiipl CTpaTerHuecKoro aHajin3a MaJIbIX U CPEIHHUX MPEATIPHITUH.

OcCHOBBI 1. KoHkypeHTHbIE IpenMyIIecTBa NPEANPHUATHS KaK OCHOBA (POPMUPOBAHUS

CTPaTEru4ecKoro KOHKYPEHTHOM CTpaTeru.

aHanu3a v BelpaboTku 2. KirodeBble CBOMCTBA KOHKYPEHTHOTO IIPEUMYLIECTBA.

3. Krnaccudukanus KOHKYpeHTHBIX IPEUMYILECTB.

4. T'pynmbl KOHKYPEHTHBIX IPEUMYIIECTB.

5. TunoBble KOHKYpEHTHBIE CTPATETUH, Oa3UPYIOIIMECS HA TOCTHKCHUN

KOHKYPEHTHBIX IIPEUMYIIECTB.

Crparerust TMaepCcTBa B U3JIEPKKAX.

Crparerus auddepeHuanum.

Crparerus ¢poxycupoBaHust (KOHIIEHTPALIUH).

KoHKypeHTHbIE CTpaTeruu, OCHOBaHHbIE Ha J10JI€ PbIHKA MIPEIITPUATHS.

10. OcHOBHBIE KOMIIOHEHTHI CTPATETUIECKOTO MAPKETHHTA.

11. ToBapHas NOJIUTHUKA KAK HHCTPYMEHT MapKETHHIa-MHUKCA.

12. IleHoBas MONMTUKA KaK MHCTPYMEHT MapKEeTHHTa-MHUKCa.

13. COpITOBAs MOMUTHKA KAK HHCTPYMEHT MapKETHHIa-MHUKCA.

14. KoMmMyHUKaTHBHAS MOJUTHKA KaK HHCTPYMEHT MapKETHHTa-MHKCA.

15. Crparerus ynpaBieHuUs IEPCOHATIOM.

16. [Iponecc peanu3anuu CTpaTeruu.

17. Onepanmonnbie U (GYHKIIMOHAIBHBIE CTPATETHH.

18. lenoBas crpaterusi Ouzneca GupMmsl.

19. KopniopaTtuBHas cTparerusi.

20. ®opmMHupOBaHUE MUCCUU TIPEATTPUATHSI.

21. Onpenenenue nenei mpeanpusThs.

22. CopeprkaHue W MPUHIUIIBI TIPOBECHHS CTPATETUIECKOTO aHAIHM3a CPEJIbI
IPEIIPUATHSL.

23. AHanmu3 BHEITHEH cpeIbl MPEANPUSTHS.

24. Crparernueckuil aHanu3 BHyTPEHHEN Cpebl IPeApUITHUS.

25. Crparernueckuii MoTeHIA TPEATPHSITHS.

26. SWOT-ananus.

27. Matpuna koppemsuuonnoro SWOT-ananm3za.

28. PEST-ananus.

29. OTpacieBoii ananms.

30. KoHKypeHTHBII aHanu3.

31. ba3oBbIe cTpaTeruu pa3BUTHUS MPEATIPHITHS

6.6. Illka/abl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJISI U IPOMeKYTOYHOM
arrecTauuu
IIxana ¥ KpUTEPUH OLECHUBAHUSA

Ounenka Kpurtepuu oneHnBaHus 1Js1 MepONPUSITHIi KOHTPOJISA ¢ IPUMEHEHHeM
4-x 0a/1JIbHOM CHCTEMbI
«OTJIMYHO» IToeeimennsnii [1K-4.1, T1K-4.2, TIK-4.3
«XOpOUIO0» Cranpaptabiii [1K-4.1, [1K-4.2, T1K-4.3
«ynoBJjeTBoputeabHo» |[Toporoserii [1K-4.1, [1K-4.2, T1K-4.3
«HeY/A0BJIeTBOPUTEJIbLHO» |Pe3ynbTaTel 00yueHus He chopMUpPOBaHbI Ha TOPOTOBOM YPOBHE




