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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuumiimebl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByOmMMe JUCHUILIMHBI MO CBSA3SM KommeTeHIuid: OCHOBBI y4yeTa W (MHAHCOBOU
OTUYETHOCTH, DKOHOMHYECKAs TEOPHsi, DKOHOMHUYECKAsi UCTOPHS, DKOHOMHKA Opranu3anuu, uHancoBas
u HajoroBas cucreMa P®, OcHOBBI (MHAHCOBBIX pacdyeToB, [IpeanpuHUMaTEIHLCKOE ACIIO0

[locnenyromme JIUCHUIUIMHBI TIO CBA3SM KOMMETEHIUH: Teopusi OTpaciaeBbIX PBHIHKOB,
[IporieccHO-OpUEHTUPOBAHHOE  YIIPABJIICHUE, YTMpPaBICHUE HW3MEHEHUSIMHU, buU3Hec-muiaHupoBaHue,
Akcenepanys COLUMANbHBIX U KOMMEPUYECKUX NPOEKTOB, MHBECTUIIMOHHBIN aHanu3, CTpaTeruueckui
MEHEKMEHT

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHusl M0 MporpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y 00YYAIOIIUXCS CIETYIOMNX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Crioco6eH pemiats npodeccruoHalbHbIE 33]Ja4i Ha OCHOBE 3HaHM (Ha MPOMEKyTOYHOM YPOBHE)
SKOHOMUYECKOM, OpraHU3allMOHHOM U YIIPABIECHYECKON TEOPUU;

[Tnanupyemsie |[lnaHupyemMblie pe3ybTaThl 00y4eHHS M0 JUCHHUILINHE
pe3yIbTaThI
00yd4eHHS 10
porpamMme
OIlK-1 OI1K-1.1: 3Hath: OIIK-1.2: YmeTs: OI1K-1.3: Birayiets (MMeTh HAaBBIKH):
TEOpETUYECKHE WCIOJIb30BaTh METOJbl  [HaBBIKAMU CUCTEMHOT'O aHAJINM3a
WHCTPYMEHTHI U rpadUuecKoro u JeSITeTbHOCTH OPTaHU3aINH U €€
METOABI IS OLIEHKH  |9KOHOMMKO- COCTABJISIOLIMNX, UCIIONIB3YS
COCTOSTHUSI 9KOHOMUKH [MaTeMaTH4eCKOTro COBpPEMEHHBIC MH(POPMAIIMOHHBIC
1 SKOHOMHUYECKOH aHanm3a JUist TEXHOJIOTHH
MOJIUTHKH TOCYIAPCTBA |OTIPEIEICHUS
MOBEJICHUECKUX,
(yHKIIMOHATIBHBIX
B3aMMOCBSI3€i MeX 1y
IKOHOMHYECKUMU
MOKa3aTeIsIMI

OIIK-3 - Criocob6eH pazpabaTeiBaTh 000CHOBaHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
YUETOM HMX COIMAIbHOW 3HAYMMOCTH, COJIEHCTBOBATh UX pean3allii B YCIOBUAX CIOXKHON U
HHHaMHqHOﬁ Cp€Abl 1 OUCHUBATDL UX IMOCJICOCTBUS,

[Inanupyemsle |Ilnanupyemblie pe3yJbTaTbl 00y4eHHS M0 JUCHHUIINHE

Pe3yIIbTATHI
o0ydeHus 1o
IPOrpaMMme
OIlK-3 OIIK-3.1: 3naTs: OIIK-3.2: YMmeTsh: OI1K-3.3: Bragets (MMeTh HABBIKH):
COJIep>KaHue, CMBICII, [HECTH OTBETCTBEHHOCTHh |HaBBIKAMH OIIEHKH KOPIIOPATUBHOMN
OCHOBHBIC TIEJIH, 3a pealTn3aInio OTBETCTBEHHOCTH B COITHATLHOM
COLIMATTBHYO OpraHU3aIOHHO- MOJIUTUKE
3HAYUMOCTb MPOGECCHH |yTIPaBICHUECKUX
CTaBUThH LETHU U pEIIeHU, CTABUTh LIEITH
hopmynupoBaTh 1 hopMyIHUpOBaTh
3a/laud, CBS3aHHBIC C  |3a]a4u, CBSI3aHHEBIC C
peanuzanuei peanuzanuen




npodeccnoHaTbHBIX

byHKIM byHKIMI

npodeccnoHaTbHBIX

3. O0beM U BUABI YUeOHOMH padoThl

Y4eOHBIM ITaHOM MPEAyCMATPUBAIOTCS CICAYIONINE BUIBI Y4eOHOW pabOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Bcero gac/ 3.e.

Buabl yueOHoli padoThl

Cem4

KonTakTHas pa60Ta, B TOM YHCJIC:

56.3/1.56

3aHsaTus JICKIIMOHHOI'O TUIIA

36/1

3aHATHA CCMHUHApPCKOI'0 THUIIA

18/0.5

WunuBunyansHas koHTtakTHas padora (MKP)

0.3/0.01

I'pynmoBast koHTakTHas padota (I'KP)

2/0.06

CamocTosTenpHas pa60Ta:

53.7/1.49

HpOMC)KYTOLIHaH aTTeCTanus

34/0.94

Bua npomexyToyHOU arrecTanum:
OK3aMeH

OK3

OO01mmas Tpya0eMKOCTh (00beM YacTh
o0pa3oBaTesbHON IporpaMMeI): Hackl
3a4eTHBIC €AUHUIIBI

144
4

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TTaH TUCIUTUTMHBEI OCHOBBI MEHE/DKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUbI 3aHATHI
Ounasn ¢popma o0y4eHust

KonrakTHasi pa6ora = Iliianupyembie
3ansTust Z pe3y/IbTaThl 00y4eHHus B
= |CeMHHapcKoro 5 s COOTHOILECHHUH C
Ne HaumeHoBaHue TeMBbI = THOA a A g o
= : 23S pe3yJibTaTaMu
n/m (pa3nesa) QM CHUIINHBI Z 5o = = e =
) = = = — g = 00yuyeHus1 mo
= E = = o0pazoBaTebLHOI
= 8 @) nporpamme
Teopernueckue u OIIK-1.1, OIIK-1.2,

1. [MeTomonornueckne OCHOBBI 18 8 20 |OIIK-1.3, OIIK-3.1,
MCHEIDKMEHTA OIIK-3.2, OIIK-3.3
IIpakTHueckue aciekTEI B OINK-1.1, OIK-1.2,

2, MSHGMMCHTC 18 10 33,7 |OIIK-1.3, OTTK-3.1,

OI1K-3.2, OIIK-3.3
KoHTpoms 34
HToro 36| 18 |03]| 2 | 537
4.2 Cooepiicanue pazoenoe u mem
4.2.1 KontakTHasi padota
TemMaTuKa 3aHATHI JEKIUOHHOTO TUIIA
HauMeHoBaHHeE TEMBI
Buna 3ansitust
Nen/mm (pa3nena) «| TemaTHka 3aHATHSA JIEKIHOHHOI0 THIIA
JIEKIIMOHHOT0 THUIA
AUCHHUIJIMHBI
1. COBpGMeHHLIﬁ MCHCI’KMCHT: IIOHATHUEC, LICIIN,
TeopeTnueckue u JIeKINsS
3aJa4M, METOJOJIOT U
METO/I0JIOTUYECKHE =
JICKIIUA 3BOHIOLIPI$[ YHOPpaBJICHYECKON MBICIIN

OCHOBBI MCHCIPKMCHTA

JIEKIHS

Monenn MeHe>KMEeHTa




J— VYpasieHue couuaibHO-TEXHUIECKUMU
cucteMaMu. BHemHsIs cpefa oprannzanun

f— Cucrema ympaBieHHs U ee dJIeMeHThl. BHyTpeHHs s
cpeia opraHusaiiuu

JE— 3aKOHOMEPHOCTH YTIPaBJIEHUS] OPTaHU3aLUSAIMU.
Teopun KU3HEHHOTO IMKJIA OPTaHU3AIHN

JIEKIINS ndbpoBuzanys 1 MEHEHKMEHT

JIEKIINS KomMMyHHKanny B cucTeMe yrpaBieHus

JICKIUA [IpuHsTHE YHpaBIEeHYECKUX PEIICHUN

2. JICKITHS DyHKINS «IUIAHUPOBAHUEY

JICKITHS DyHKIHS «OPraHU3aISD)

JICKITHS DyHKIUS «MOTHBAIMSY. Teopun MOTHBAIIUN

JIEKIINS DYHKIHST KKOHTPOIIb

[IpaKTHYECKHE ACTIEKTHI e — I'pynnosas JMHAMHUKA. Ympasnerue HeGopMaTbLHOMN
BMEHEIKMEHTE oprannsainen

JIEKLIUs KomangooOpaszoBanue. PoseBbie mozunmu

JIEKLIUS VYrpasneHue KOHQIUKTAMU

JeKIs .HI/IILCPCTBO M BJIaCTHBIC OTHOIICHUS B CUCTEME
MEHEDKMEHTA

JICKIUSA CoBpeMEeHHbBIH MEHEKED

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATH, IPEAYyCMaTPUBAIOIINE NPEUMYILECTBEHHYIO Nlepeady yueOHoi napopmManun
MeJarornieckuMy paboTHUKaMH OpraHu3aluy U (WIH) JUIaMH, MPUBJIEKaeMbIMH OpraHu3alueil K peaan3ainuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYarOIIMCS

TemaTHKa 3aHATHI CEMHHAPCKOI0 THIIA

HaumMmeHoBaHue TeMbI Buja 3ansgaTus
Neni/m (pa3nena) CEeMUHAPCKOIo TeMaTuka 3aHATHS CEMUHAPCKOT0 TUIIA
JUCIHMILINHDBI THIHA®*
1. CoBpeMeHHBI MEHEKMEHT: TIOHATHE, 1ENH,

NPAKTHYECKOE 3aHATHE |33]1a4H, METOI0JIOTHs. DBOIIOLUS
YIPABJICHYECKOU MBICIIH.

Teopetnueckue u
HpaKkTUuecKoe 3aHsATue |BHEIIHss 1 BHYTPEHHSIsI cpejia OpraHu3aliu

METOA0JOTHUYCCKUC

3aKOHOMEPHOCTH YIIpaBIICHUS
OCHOBBI MEHE/KMEHTA

NPaKTUYECKOE 3aHATUE |OpraHu3aiusaMu. Teopuu )KU3HEHHOTO LIUKJIIA
OpraHu3aIu

npakTrieckoe 3ansTre |L{udpoBuszanys u MEHEIPKMEHT

2. npakTHyeckoe 3anatue |IIpuHsTHE yIpaBIeHUYECKUX PELIEHUN

(DYHKI_II/II/I MCHC/PKMCHTA: INIAHUPOBAHUE,

IMPaKTUYECKOC 3aHATHE
opranusanysi, MOTHBaLWs U KOHTPOJIb

I'pynnoBast nuaamuka. Komannoo6pazoBanue.
MMPAKTHUYCCKOC 3aHATHUC PoneBrnie IIO3UIINH. praBHeHI/Ie
KOH(JIMKTaMU

[TpakTyeckue acreKThl
BMEHEKMEHTE

npakTHyeckoe 3aHatiue |COBPEMEHHbBIM MEHEKED

HI/I}ICPCTBO " BJIAaCTHBIC OTHOIICHHUA B CUCTEME

MPAKTUYECKOC 3aHATHUC
MCHCI)KMCHTA.

** ceMHHApPHI, MPAKTHYECKUE 3aHATHS, TIPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA
Nunas koHTakTHas padora

[Tpu nposenenun yuebHbIx 3ansaTuii CI'OY obecrieunBaeT pa3BUTHE Yy 00YyHaIOIIHUXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATHS pPELICHUH, JTUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCHUM, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, penojaBaHue JUCLUILUINH (MOlyJIel) B
¢dbopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYyYHBIX HCCIIEJOBAHUN, MPOBOJIUMBIX
OpraHu3aiyeil, B TOM 4HCJe C Y4eTOM PerHOHAIbHBIX 0COOCHHOCTEH MPOodecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboToaaTenei).

@opMbI M METOIBI TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEIACHBI B METOIUYECKUX
yKa3aHHUAX IO OCHOBHOM Npo(eccroHanbHOl 00pa3oBaTeabHON TporpaMme.




4.2.2 CamocTosiTe/ibHasi padoTa

Neni/nm

HaumeHoBaHue TeMbl (pa3aesia)

Bua camocrosiTeibHOM padoThl ***
JTUCHHUILINHEI

TeOpeTI/I‘-IeCKI/Ie 1 METOAO0JOTHYCCKHUE OCHOBEI

- IIOATrOTOBKA JIOKJIaaa

1. - IOJTrOTOBKA 3JIEKTPOHHON NPE3eHTALlUU
MCHCJDKMCHTA - TCCTUPOBAHUC
- HOATOTOBKa NOKJIazaa
2.  |llpakTHueckue acCTeKThl B MEHEIKMEHTE - IOJIrOTOBKA AIIEKTPOHHOM TPE3eHTAINH
- TCCTUPOBAHUC
*** camocTosTeNbHast paboTa B ceMecTpe, HalrMcaHue KypCOBBIX PadOT, MOKIJIAJ0B, BBITIOJTHEHHE KOHTPOJIBHBIX
pabot
5. MaTepuajibHO-TeXHHYeCKOe H y4eOHO-MeToAuYecKoe obecneyeHue JTUCHUIIIHHBI
5.1 JIuteparypa:
OcHoBHas JuTepaTypa
1. Omunnos, A. A. OcHOBBI MEHEDKMEHTA : yueOHOe ocodue /i By30B / A. A. OQuHIIOB. —
2-¢ u3M., uctp. u gon. — Mocksa : M3marensctBo FOpaiit, 2023. — 210 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-04814-8. — Texkcr : anexkrponnsiii // OOpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/513999
2. MenemxmeHT : yaeOHUK a1t By30B / H. . ActaxoBa [u zp.] ; OTBETCTBEHHBIC peaakTopsl H.
N. Acraxosa, I'. 1. MockButuH. — Mocksa : U3narensctBo FOpaiit, 2023. — 422 c. —
(Boiciiee o6pazoBanme). — ISBN 978-5-534-16387-2. — Tekcr : »ieKTpOHHBIA //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/530926
JlonoIHUTeIbHAS JTUTEpaTypa
1. Mapnac, A. H. OcHOBBI MeHeDKMEHTA. [IpakTraeckuii Kypce : yaeOHOe TOCOOue It By30B /
A. H. Mappnac, O. A. I'ynseBa. — 2-e uzn., ucnp. u non. — Mocksa : M3natenscTBo FOpaiiT,
2023. — 175 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr :
NeKTpoHHBIH  //  OOpasoBarenbHas  muargopma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/514278
2. MeHeKkMeHT : yueOHUK U1 By30B / A. JI. 'anonenko [u ap.] ; moja obuieit penakuueit A. JI.
[Manonenko. — Mocksa : U3narensctBo FOpaiit, 2023. — 368 ¢. — (Bricmiee oO6pazoBanue).
— ISBN 978-5-534-14954-8. — Texkct : anekrtpoHHb // OOpa3oBaTenpHas IuiaTdopma
FOpaiir [caiiT]. — URL.: https://urait.ru/bcode/510859
5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecneyeHust
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)
5.3 CoBpemennble npogeccoHaTbHbIE 0a3b1 IAHHBIX, K KOTOPBIM 00ecleYuBaeTCsl 10CTY N
00y4aroumuxcs
1. TpodeccuonanvHas 0Gaza gaHHBIX «MHpOpMaNMOHHBIE cHCTeMbl MMUHHCTEPCTBA
SKOHOMHUYECKOTOo pa3BuTusi Poccuiickoit @Denepaniun B cetn  HWutepuer» (Iloptan
«Odunmansuas Poccus» - http://www.gov.ru/)
2. TocynapctBenHass cucremMa npaBoBod uHpopMmannu «OQHUINANEHBI WHTEPHET-TIOPTAI
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)
3. TlpodeccuonanpHas 06a3a nmaHHBIX «OdunuanbHas cratuctukay (OduUnuaTbHBIA CalT
denepanbHOIl CITy:KOBI TOCYJAPCTBEHHOM cTaTucTUKH - http://www.gks.ru/)
5.4. HNudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuyMBaeTcsi JAOCTYH
00y4aromuxcs

1.

CnpaBouHo-npaBoBas cucrema «Koncynbrant [1mrocy


http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

2. CnpaBouno-npaBoBas cucrema «[’APAHT-Makcumym»

5.5. CnenuajbpHbIe HOMEIEHUS

VYyeOHbIC ayAUTOPUH JJI IPOBEACHUS
3aHATHH JIEKIIMOHHOI'O TUIIA

KomruiekTsl yueHndeckoit medenn
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUIM
CEMHHApPCKOro TUIIA)

KomruiekTsl yueHnueckoit medenn

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTeps ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

Y4eOHble ayIUTOPUU IJIs TPYTIIOBBIX U
WHJIMBUIYATBHBIX KOHCYJIbTAIINMA

KowmruiekTsl yueHnueckoi medenn

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbixooM B ceTh «MHTEpHET M1 DNOC
CI'Dy

Y4eOHble ayIUTOPUU IJIs TEKYILIETO
KOHTPOJISI U IPOMEXKYTOYHOU aTTeCTaIllun

KomrmuiekTsl yueHndeckoii Medenu

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BeixooM B ceTh «MaTepHET™ M1 DNOC
CI'Dy

TToMemmeHust 1j1g caMOCTOSITEILHONU
paboThI

KommiekTsl yueHnmueckon Mebenn

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIDy

HOMGHIGHI/I?[ IJI XpaHCHUA U
MpoUIAKTUIECKOTO 00CTyKUBAHUS
000pyTI0BaHUS

KoMimiekTrl CHCHH&HHSHPOB&HHOﬁ mebenn AJI1 XpaHCHUA
00opya0BaHUS

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJIUHE OcHOBBI MeHEIKMEHTA:

6.1. KoHTpOJIbHBIE MEPONPUSITHSA 1O TUCIUTLIHHE

Bua konrpoJs

OTMeTuTH
HY?KHOE 3HAKOM
«+»

®opma KOHTPOJIA

Tekymuii KOHTPOJIb Ol1leHKa JIOKJIAIOB +
Y CTHBIN/IMCEMEHHBIH OTPOC +
TectupoBanue +
[IpakTrueckue 3agaun +

O1eHKa KOHTPOJIBHBIX PadoT (NI 3a04HOI

(hopMbI 00yUEeHHST)

ITpoMexXyTOUHBII KOHTPOJIb  [DK3amMeH +

Iopsinok npoBedeHUs] MeEpPONPUATHI TeKYyHIero M MPOMEKYTOYHOr0 KOHTPOJIs
onpenessiercss MeToanuyecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPOo(ecCHOHATIBLHON 00pa30BaTeILHOM
nporpamMe BbIcuiero ooOpaszoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBON CcHCTeMe OLIEHKH
yCIeBaeMoOCTH O00y4YalwIIUXCAd 10 OCHOBHBIM 00pa3oBaTeJbHbIM IPOrPpaMMaM  BbICLIET0



o0pa3oBaHus

nporpaMMam 0OakajaBpuara,

NporpaMMaM cHenHMaJuTeTa,

MarucTparypsl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbicHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMHYECKH A YHUBEPCUTET.

6.2. Illlanupyemble pe3yJibTaThl 00yUeHHs 110 JUCHHUILINHE, 00eclieYrBaoLIe JOCTHAKEHUe
IJIAHUPYEMBbIX Pe3yJbTaTOB 00y4eHHs 10 MporpaMmme

Oob6menpodeccnonanbubie komnereHuun (OI1K):
OIIK-1 - Crioco6eH pemaTh npodeccnoHaIbHBIE 331a4l Ha OCHOBE 3HAHMI (Ha TPOMEKYTOUHOM YPOBHE)
HSKOHOMHYECKOM, OpraHN3alliOHHON U YIPaBIEHYECKOH TEOpUH;

[Inanupyembie |Ilmanupyemblie pe3yJibTaThl 00y4eHUs M0 TUCHHUILINHE
pe3yIbTaThI
o0ydeHus 1o
porpaMmme
OIIK-1.1: 3gatk: OIIK-1.2: YMmeTn: OIIK-1.3: Bnagets (MMeTh
HABBIKH):
TEOPETHYCCKUE HCIIOIB30BaTh METOABl |HaBBIKAMM CHCTEMHOI'O aHaIn3a
WHCTPYMEHTHI U rpagu4ecKkoro u JeSATEeTbHOCTH OPraHU3alluU U €
METOMBI IJIs1 OLIEHKHU 9KOHOMHKO- COCTABJISIFOLINX, HCTIOJIB3YS
COCTOSIHUS DKOHOMHUKH |MaTEeMaTU4eCKOro COBpEMEHHBbIE UH(POPMAIIMOHHBIE
M S3KOHOMHYECKOMH aHanmuza s TEXHOJIOTHH
MIOJIMTHKY TOCYAapCTBa |OMpeIeeHus
MMOBEIEHYECKUX,
(GYHKIMOHATIBHBIX
B3aUMOCBSI3EH MEXKITY
SKOHOMMYCCKUMU
MOKAa3aTeIsIMU
[Toporossrii BHJIBI ¥ TUITBI METOJIOB |TIPUMEHSATH MPUMEHEHHUS HayYHBIX METOJIOB

HCCIIEI0BAHUS
pe3yabTaToOB
JEATEIbHOCTH
OpraHu3aluin

TEOPETUYECKHE 3HAHMSI,
METO/IbI
H9KOHOMHYECKOTO,
OpPraHMU3aIIOHHOTO U
YIPaBIEHYECKOTO
aHaImn3a

UCCIIEI0BAHNS PE3YJIbTATOB
JeATEIbHOCTH OpraHU3alHN

CrangapTHBIi (B|OCHOBBI MIPUMEHATHh METOJIbI MHCTPYMEHTApUEM
JOTIOJIHEHUE K [9KOHOMHMYECKOH, MOZEIIUPOBAHUS IS SKOHOMUYECKOH,
[IOPOTOBOMY)  |OpraHM3allMOHHON MU |pEeLIeHMs CTAaHJAPTHBIX |OpraHU3allMOHHON 1
YIIPAaBJICHYECKOU poeCCHOHATBHBIX YIIPABICHUYECKOUTEOPUH IS
TEOpUU 3a1a4 pelieHus npodeccuoHanIbHbIX
3a1a4
[loBbIIIEHHBIM  |IPUHLMIBI ¥ 3AKOHBI  (OLIEHUBATh BIUSHUE [IpoBOoNTH aHAIIN3 IESATEITBHOCTH
(B IOTIOJIHEHNE K|9KOHOMUYECKOM, (akTOpOB BHEIIHEH U |OpraHU3aIlH, OCHOBBIBAsICh HA
IIOPOTOBOMY, OpraHU3allMOHHON U BHYTPEHHEH Cpellbl HA  [3HAHUAX YIKOHOMHYECKOM,
CTaHJApPTHOMY) |ympaBieHYecKOn JEeSATEIbHOCTD OpraHU3alMOHHOU U
TEOPUU OpraHu3ayu YIOPaBJIEHYECKON TEOPUHU

OIIK-3 - Criocob6eH pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3AI[MOHHO-YTIPABICHUYECKUE PEIICHUS C
Y4€TOM MX COLIMaIbHOW 3HAYMMOCTH, COJCHCTBOBATh UX peaIN3allui B YCIOBUSIX CIOKHOU U
JUHAMHYHOM Cpe/ibl M OLIEHUBATh MX MOCIIEICTBHUS;

[Inanupyemslie
pe3yabTaThl
o0yd4eHus 1o
IIpOrpaMMme

Ili1anupyemble pe3yJibTaThbl 00y4eHHUS M0 JUCUUILIIHHE

OIIK-3.1: 3uars:

OIIK-3.2: YMmeTs:

OIIK-3.3: Bnagets (MMETh
HaBBIKH):

CoJIep>KaHue, CMBICII,
OCHOBHBIE LIEJIH,
COLIMATILHYIO

HCCTH OTBCTCTBCHHOCTD
3a p€ajin3alurro
OpTraHHU3allMOHHO-

HaBBIKaMU OLIEHKU
KOPIOPAaTUBHON OTBETCTBEHHOCTHU
B COLIMAJILHOM MOJIUTHKE

nporpamMmam




3HaYMMOCTb MPO(ecCuu |yrnpaBaeHIECKUX
CTaBUTb LIEIU U pELIeHHH, CTABUTh LIETIH
¢dbopmynHrpoBaTh 1 GOpPMYIHPOBATH
3aJjauy, CBA3aHHbIE C  |3a7a4M, CBA3aHHBIE C
peanu3anuen peanuzanuen
IpohEeCCUOHATBHBIX  |MPO(ECcCHOHANTBHBIX
byHKIMI byHKIMI
IToporoBssrii IIPOLIECCHI yIpaBlIeHus |pa3pabaThiBaTh pueMaMu pa3paboTKu
OpraHusanuei BAapUaHTbI PELIEHUI OpraHU3aIlMOHHO-YIIPABJIEHYECKIX
C Y4E€TOM UX SKOHOMHUYECKOM
3¢ (HEKTUBHOCTH U COIUATBHOMN
3HaYMMOCTHU
CrannapTHbIii (B|METOBI pa3pabOTKU M |[IPOBOIUTH AHAIIN3 000CHOBaHHUS
JIOIIOJIHEHNE K |000CHOBaHUSA BHEITHEH Cpe/Ibl OpFaHI/B‘ilHHOHHO'yHPaBﬂeH‘leCKHX
[IOPOTOBOMY)  |YIIPaBJIE€HYECKHX OpraHu3aIly U peIIeHHIt C yIeTOM BIHSHUSA
peueHuii OLleHNBATH ocTecTBUs ce| PAKTOPOB BHENIHEH Cpe/ibl
BIIMAHUA
[loBBIIICHHBIA  |CTHIIM NIPUHSTHUS OnpenensiTb KpUTEPUH  |TEXHOJIOTHSMU PUMEHEHUS
(B 1OIIOJIHEHUE K|yIpaBIEHYECKHX ONTUMAJILHOCTH COBPEMEHHOI'0 HHCTPYMEHTapus
[IOpPOTOBOMY,  |pelleHuit pelleHui U BBIOUpaTh |10 IPUHATHIO U peaiu3aluu
CTaHJapTHOMY) ONTUMAJIbHBIN BapUaHT C|peLIeHUH Ha IPAKTUKE C YYETOM
y4€TOM PECYPCOB U OLIEHKH KOPIIOPAaTUBHOM
PHUCKOB OTBETCTBEHHOCTHU

6.3. HacnopT OLHCHOYHLIX MaTCpHAJIOB

Ne | HaumenoBanue tembl | KoHTpoaupyembie | Bua KOHTpoJssi/HCHO/Ib3yeMble OLIEHOYHbIE
n/n | (pa3aesa) IMCUUNIHHBI IIAHUPYeMble CpeacTBa

pe3yJibTaThl
00yuyeHUs B
COOTHOIIIEHUH C

pesyIbTaTaME Texkymmi IIpoMe:xxyTOYHBII
o0yuyeHus1 mo
nporpaMmme
1. OIIK-1.1, OIIK-1.2, |O1eHka D0KIa1I0B,

Teopernueckue u OIIK-1.3, OTIK-3.1, |[IpakTu4eckue

METOJIOJIOTHYECKHE OIK-3.2. OIK-3.3 — DK3aMeH
OCHOBBI MEHE)KMEHTA
TectupoBanue
2. OIIK-1.1, OIIK-1.2, |O1eHka D0OKIa1I0B,
[MpakTuka menemxkmenta B|OIK-1.3, OIIK-3.1, |[IpakTudeckue
DK3aMeH
pasButuu opranm3anuu  [OIIK-3.2, OIIK-3.3 3aJa4H,
TectupoBanue
6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=2023
IlpumepHasi TeMaTHKA I0KJIA/10B
Paznen nucuuninnbl | Tembl
TeOpeTI/IqCCKI/IC )51 1. OcCHOBHEBIE OPUYIUHBI HEPAIUOHAJIBHO IIOTPAYCHHOI'O BpECMCHHU.
METOIOJIOTHYECKUE 2. llenemonaranue KaK MpOIECC CO3HATEIBLHOTO OCYIIECTBIEHHUS CBOUX
OCHOBBI MEHEIXKMEHTA JAEHCTBUN: IPUHIMIIBI, TEXHOJIOTHA, OCHOBHBIE IIPAaBUIIA.
[IpakTyeckue acrieKTol B 3. CaMo-MeHEKMEHT — YMEHHUE YIIPaBISATh COOOM.
MEHEKMEHTE 4. TexHoyorus MIIAHUPOBAHUS IO METOY «ANBIBD, «IlapeToy,
OlizeHxayapa.
5. Cucrema ynpasienust BpemereM b. @pankiuHa.



https://lms2.sseu.ru/course/index.php?categoryid=2023

[IpsiMoe TTaHUPOBaHUE C TIOMOILBIO ITU(GPOBBIX TEXHOIOTHIA.
TexHomorus maHupoBanus Mo Mmerony «[lomumopar.

Kak cripaBisITbCs CO CIIOKHBIMU 3aIJaYaMHU; «CIIOHBD) U IATYIITKID).
PanmonansHoe MoJienMpoBanye paboduero MpoCTPaHCTRA.

10. HckyccTBO aenierupoBaHus OTHOMOYHUH.

11. CereBas u BUpTyaIbHAS OPraHU3AIMOHHBIC CTPYKTYPHI.

12. Teopus motuBatuu [. MakKnenanaa

13. Teopus motuBanmu ERG K. Ansuepdepa

14. Teopus cripaBeymBocTr k. Amamca

15. Jlokyc KOHTpOJISI KaKk MOTHBAIIMOHHKIH KoMmoHeHT (J. PoTTep)
16. Mozens B. Bpyma, @. Herrona u A. [xaro

17. B3auMoCBsI3b JOSITBHOCTH, BOBIICUCHHOCTH M MOTUBAIIMHU TTIepCOHATIA.
18. DddexTrBHAS cCEICTEMa MOTHBAIIVH.

19. ®unocodus Kaiinzen.

20. Konuenmus Kan6an.

21. Komannnsie ponu o M. benbuny.

22. Ctparernu noBeICHHUS B KOH(DIIUKTE.

23. Konrienuus Xxapu3amMaTHIECKOTO JTHACPCTBA

24. Kenckoe nuIepcTBO

25. Unes "pacnpeneneHHoro" win "pa3aenseMoro” TuaepcTsa

26. Mogenb cutyaroHHOT0 JHaepcTBa @. dumepa.

27. KoHnenmus BUPTyaJIbHOTO JIMICPCTRA.

28. Drtuka O6u3Heca.

29. Menemxep XXI Beka: 3HaHHS, YMCHUS, HABBIKH.

30. OcuHoBbl SWOT-ananusa.

Bonpocek! 1Jisl yCTHOTO/THCHbMEHHOT0 0IPoca

Pas3nen nucuunanHbI

Bonpocsl

TeopeTnueckue u
METO/I0JIOTUYECKHE
OCHOBBI MCHC/I?)KMCHTA

1.
2.

HB©O©oo~No O A

12.
13.
14.
15.
16.
17.
18.

0.
. [loHsiTHe OpraHU3aMOHHBIX CTPYKTYP, TpeOOBaHUS K

[ToHsITHE MEHEIIKMEHTA, €r0 POJib B HAYKE U TPOU3BOJICTBE.
OBodronus ynpasieHdeckod Mbiciu. [llkona HaygHoro ynpaBieHus,
KJIACCHYECKAsl IIKOJIA.

OBodronus yrpasieHdeckor Mbiciu. [llkona yenoBeuecknx
OTHOIIICHUM, MaTeMaTHISCKas IIIKOJIA.

OCHOBHBIE MOJIETTU MEHEHKMEHTA.

[TpoueccHblil MOIXOA K YIPABICHHUIO.

CucTemMHBI MOIXO.

CuTyanMOHHBIN TOJIXO/I.

Cucrema GyHKIUH yrpaBlIeHUs.

BremHss cpeia opraHusany.

BryTpeHnHss cpena oprasus3anuu.

OpraHU3alMOHHBIM CTPYKTYpam, OCHOBHBIE THIIBI.
Oco0eHHOCTH JTMHEWHON OpraHn3aluOHHON CTPYKTYPHI.
OcobeHHOCTH (DYHKIIMOHATBLHON OPraHU3aI[MOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aIMOHHON CTPYKTYPBHI.
Oco0eHHOCTH AMBU3HOHATLHONW OPraHU3a[MIOHHON CTPYKTYPBI.
Hudposuzarus ynpasienus, mudpopas TpaHcPopMaIius.
[TudpoBu3zanyst 5KOHOMHUUECKUX MPOIIECCOB.

CKBO3HBIE TEXHOJIOTHH B MEHEI)KMEHTE

IIpakTHka MEHEKMEHTA B
Pa3BUTUHU OpraHU3aLUU

19.
20.

21.
22.

[TonsiTve ynpaBieHYECKUX peleHuil, TpeboBaHus, Kiaccudukarus.
OcHoBHBIE BU/IbI KOMMYHHUKaIMK B opranu3anui. KoMMyHHUKallMOHHBIN
IIPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTA/IUH.

Opranuzanus Kak QyHKIMS MEHEeKMEHTA.

DyHKIM MEHEPKMEHTA - IJIAHUPOBAHUE.




23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

MotuBanus u noTpe6GHOCTH. MOTHBAIIMOHHBIH MpoIiece.
KonTponb kak GyHKINS MEHE)KMEHTA.
Koopaunanust kak GyHKIUS MEHEKMEHTA.
VYnpasinenue KOHQIUKTAMH U CTPECCAMHU.
Ynpasnenne nHHOBaUUSAMU. JKU3HEHHBIN [IUKJI MHHOBALUH.
VYpasnenue npoekramu. CTaauu NPOEKTHOTO LIUKJIA.
[ToHsITHE M AEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPaBICHUS.
VYpaBieHue nepcoHaIoM.
Butacte n nmaptHepcrBo. ['pynnoBsas q[uHaMuKa U paspelieHue
KOH(JIUKTOB.
Opranu3aluoOHHO-PACIIOPSIAUTEIILHBIE METO/IbI YIIPABIICHUS
XapaKTEPUCTUKA, PA3HOBUIHOCTH.

DKOHOMHYECKUE METO/IbI YIIPABJICHUS: XapaKTePUCTUKA U
O0COOEHHOCTH.
CounanbHO-TICUXOJIOTUYECKUE METObI YIPABJICHUS U UX 3HAYCHUE JIS
Pa3BUTHUS AKTUBHOCTH IEPCOHAJIA U KOJUIEKTHBA B LIEJIOM.

3aaHus 1J18 TeCTHPOBAHHUSI M0 THCHUILIMHE 151 OLIEHKH ¢(hOPMUPOBAHHOCTH KOMIIeTeHHii (Min
20, max 50 + cepaky Ha YUOC ¢ Tectamu)

1. 3akon TJIACUT, YTO JUIsl OPraHU3aIuK CYIIECTBYET TaKOW HAO0OP 3JIEMEHTOB, P KOTOPOM €¢
MOTEHIIMAN Bcerga OyneT OO0 CYIIECTBEHHO OOJbINE MPOCTOM CYMMBI TIOTEHIIMAJIOB BXOISIINX B HEE
3JIEMEHTOB, JTUOO CYIIECTBEHHO MEHBIIIC.

- CAaMOCOXPaHEHHUs
- OHTOTeHe3a

- CHHEpPTUHu

- €IMHCTBA aHAJIN3a U CUHTE3a

2. CornacHo TCOPUH U MMPAKTHKU MCHC/DKMCHTA K TUIIAM B€p6aHLHOﬁ KOMMYHUKAIIMN HE OTHOCUTCA:

- IUCBMO
- JKECT

- YTEHUE

- pa3roBop

3. C Touku 3peHUs MPaKTUKX MeHeHDKMeHTa B MaTpuuHoit OCY Hapyiiaetcst ynpaBieHYeCKAN PHHITUIT

- KOPIOPaTHBHOTO JTyXa
- TUCIUTTAHBI

- IOAYUHCHUS YaCTHBIX NHBECTOPOB O6H_IPIM

- €UHOHAYAITHS

4. CornacHO TEOPHH U MPAKTUKH MEHEKMEHTa CHIKEeHNE 3(PPEKTUBHOCTH KOMMYHHKAIMI B OpraHU3aIiH

SABIIACTCACICACTBUEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX OApHEPOB
- HAUIMYXs1 KOMMYHHUKAIIMOHHBIX 0aphepoB

- OTCYTCTBHS 0OpaTHOM CBSI3U

- HApYILIEHHSI HOPMBI YIIPaBJISIEMOCTH

5. Hpouecc nepeaaum MCHEIKEpaMu IMOJTHOMOYHUH U YaCTH OTBETCTBCHHOCTH COTpyAHHKAM, 3aHUMAOIIINUM
MO3ULIUN HAHWKCCTOAIINUX YPOBHAX UCPAPXUHA — ITO ....

6. HOCJ’ICZ{OB&TCJ’ILHOCTB HeﬁCTBHﬁ, 13 KOTOPBIX CKJIAAbIBACTCA BO3)1€I>10TBI/IC ynpaBnﬂ}omeﬁ CHUCTEMBI Ha

YHPaBISAEMYIO — 3TO ...

7. Kakue u3 HUKCTICPCUUCIICHHBIX Teopnﬁ OTHOCATCA K COACPIKATCIIBHBIM TCOPHUAM MOTI/IBaI_II/II/I?

- reopust KERG» K. Anpaepdepa

- reopus «AByx dakropos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma




- reopus «Mepapxus norpedbHocTei» A. Macnoy

8. CrangapTHble M MOBTOPSIOMINECS MEPOIPHUATUS KOJUIEKTHBA, IMPOBOJMMBIE B YCTAHOBJIEHHOE BPEMS M IO
CIIENUATBHOMY MOBOIY — 3TO

- puTyaJbl

- ICPEMOHHH

- 00psIABI

- Ipa3IHUKH

9. HOTpe6HOCTI/I, KOTOPBIC OrpaHUYCHBL OCO6eHHOCTHMI/I YCJIOBCKA KaK 6I/IOJ'IOFI/I‘IGCKOFO Oopranusma u
O6’LCKTI/IBHOOHpe)IeJ'Iﬂ}OTCH Tpe6yeMI)IMI/I AJIg €ro CymeCTBOBaHMUs BEIICCTBAMU U SHGPFHCﬁ

- puzmUecKue

- “”H(GOPMAITMOHHBIE

- INYHOCTHBIE

- 00IIIECTBEHHDBIE

10. OueHka opraHU3aIMOHHON KYJIBTYpPhl BO3MOXHA HA OCHOBE

- MUCCHU Pa3BUTHs KOMIIAaHUHU
- CTpaTeruu pa3BUTHUSI KOMITAHUN
- pe3yJIbTaTOB KOMITAaHUH

- ICHHOCTE! KOMITaHUU

11. IToHsTHE SMIATHS — 3TO
- HTHUIIMATUBHOCTD

- BIUSIHUE

- cUMIaTus

- CONEPEKNBAHNE

12. K «pa3MbIBaHHIO» OpPraHU3allMOHHON KYJIBTYPhI BEJICT:
- HU3Kas 3apaboTHas TiaTa

- Henh(PEeKTUBHOE pacIpeIeIeHHE PECypCoB

- BBICOKAasi TEKy4YeCTh KaApOB

- HEYIOBJIETBOPEHHOCTH TPYAOM

13. OOUIHOCTh COTPYAHUKOB OPraHU3AIMY WIN CTPYKTYPHOTO TIOIPa3ieCHHs, Pa0OTAONIUX KaK eUHOE 1IeJI0€,
MIPOSIBIISTIONINX TIPY 3TOM MaKCHMYM OTBETCTBEHHOCTH M HHUITUATHBHOCTH — 3TO ...

14. BuyTtpeHHee nNoOyKACHUE HHIUBUIA K JSHCTBHUIO — 3TO ...

15. CronkHOBEHHUE MPUHOUITAAIBHO MIPOTUBOIIOJIOXXHO HAITPABJIICHHBIX ueneﬁ, HOSHHHﬁ, CTpeMJ’IeHHﬁ, MHeHI/Iﬁ,
B3TJIA 0B ABYX WJIM HECKOJIbKUX moz[eﬁ NN UuX 3MOLIHOHaHLHBIﬁ aHTarOHus3Mm — 9TO ...

16. CoracHo TCOPHHU U NTPAKTUKU MCHC/PDKMCHTA K TUIIAM H€B€p6aHBHOI>i KOMMYHUKAIIUNU OTHOCATCA:
- TU3aifH TOMEIeHUS

- YTEHUE UHCTPYKIIUMN

- TeMOp romoca

- IBIOKEHUSA Tena

17. KynbpTypa opranusanuy, OpUeHTUPOBaHHAs HA PE3yJIbTaT M Y€TKOE BHINOJIHEHHUE TIOCTABICHHBIX 33124 — 3TO
- PBIHOYHAS KYJIbTYypa

- AXOKpaTUYeCKas KyJbTypa

- KJIaHOBas KyJIbTypa

- Uepapxuyeckas KyJbTypa

18. I'enepanbHas Heb ynpasieHNUs: OpraHU3alueil B TEOPUH yIpaBleHUs IPeACTaBIIsIeT coO0r

- KOMIUIEKC 3aJ1a4, pealn3yEeMBIX B IIPOLIECCE YIIPABICHUA

- IPOTHOCTHYECKOE MPECTaBICHUE O OyayIIeM

- uieaJIbHBIA 00pa3 jKkeJaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABISEMON CUCTEMBI
- mpobiema, TpeOyrolias pa3pereHns



19. K ¢dakropam, oka3bIBaloIMM BIHUSIHUE Ha 3 GEKTUBHOCTH paboThl (hOpMaTLHON IPYIITBI OTHOCSATCSL:

- pazMep IpyIsl

- cpena (yHKITMOHHPOBAHUS
- JINYHBIC XapAaKTEPUCTHKH YICHOB TPYIIIIBI
- atrMmoc(epa B KOJUICKTHBE

20. CornacHO TEOpHH MEHEKMEHTA BCE, YTO YCIOBEK CUMTACT LIEHHBIM /I Ce0s1, OIPEaeIIIeTCA TEPMUHOM

- HCJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxx cHuec

Ipakruyeckue 3agaun (Min 20, max 50 + cepriky Ha YUOC ¢ 2JIEKTPOHHBIM H3IaHHEM, €CJIH

HMeeTCs)

Pazpen pucuunimabl  |3agaun
[IpakTKa MEHEHKMEHTA B 1. TIlpoBectu PEST-anamu3 npennpusatus (MpeanpusTHsS BbIOMpaeTCs
pa3BUTHUH OpraHU3alUU CaMOCTOAITEIBHO 500078 1o BApUAHTY) Ornpenenurs, Kakue

MaKpOIKOHOMHYECKHE (haKTOPbI BIUSIOT HA JEATEIBHOCTh OpraHHU3aIiH,
Kakue u3 (aKTOPOB SBIAIOTCS CYIIECTBEHHBIMH B HACTOSIIEE BpeMs, a
Kakue B OyaylieM; Kakhe M3 HHUX BIHUAIOT Ha JAEATEIbHOCTh (PUPMBI
MOJIOKHUTEIIBHO, @ KaKHe — OTPUIATEIBHO, PEATIOKUTE IyTH PELICHUS IS
CHU)KCHMSI HETaTUBHBIX MOCJIECCTBUI BIUSIHUS (PaKTOPOB

2. IlpoBectn aHamm3 BHYTpPEHHEH Cpelbl OpPraHU3aINH, OIPEICIUTh
ciabpie u cunbHbIe cTOpoHbl. SNW-ananus.

3. Cdopmuposars marpuity SWOT-ananu3 (opranusarus BeIOUpaeTcst
CaMOCTOSITENILHO HITH 110 BapUAHTY)

4. Tlpoectn SWOT-ananu3 opranu3zanuu (OpraHu3aiysi BIOMpacTcs
CaMOCTOSITENIbHO WJIM TI0 BapHaHTy), W IO pe3yJbTaTaM BBIIOJTHEHHOM
paboThl chopMyIMpOBaTh LiEIH (HaNpaBiICHUs) pa3BUTHs OpraHU3aluu (110
5-6 neneit (HanpaBlIeHUH))

5. IlogoOpaTh mnpuMepsl KOMITAHWN C JIMHEWHO-()YHKIIMOHAIBHOM,
MAaTPpUYHOW, JUBU3HUOHAIBHOM, CETEBOW OPraHU3alUOHHOW CTPYKTYpOU
YIpaBJICHUS

6. [loaroroButh ¢  HCIOJNB30BAaHMEM  Yy4€OHO-METOIUYECKOMN
JUTEpaTyphl, TEPUOTUKH H HVHTEpHET-pecypcoB Marepual O HOBBIX H
MEPCIIEKTUBHBIX OPTaHU3AIMOHHBIX CTPYKTYpax

7. B npennoxeHHONH OpraHU3allMOHHON CXeMe CTPYKTYpPhI yIIpaBICHUS
OpeanpusITHEM NOMyIeHbl omuOku. HalimuTe MX M NpeasiokKuTe CBOIO
CXeMy OpraHM3allMOHHOW CTPYKTYpPHl  YIPaBICHHS  MPEINPUATHEM

FeHepanbHbIn nasHbIA
KoHcyneTaHT
| ¥: H AMpPEKTOp Byxrante

3am.AMpeKTopa no 3am.ampekTopa
3am. ne " ne no Kagpam

NPOUIBOACTEY Punancam TEXHONOTHYECKAM

BONpocam

[lexm OCHOBHOTD OUHANCOBE 5 o
npouasoacTaa oraen TAEN FA3BHOTO AeN Kagpos
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8. CdopmupoBath KOMaHIy TSt peanm3aiim IIPOEKTa
uHpOpMaTH3alMU  TIpollecca  JAEATENbHOCTH  OTAeNla  MapKEeTHHTa.
Onpenenuth poyii Y4aCTHUKOB TTPOEKTa (5 den).

9. TlonmoOparp mpuMepbl KOMIIAHUN MaTPUYHOW, OpraHU3AIMOHHON
CTPYKTYpO# yIpaBlieHUs, ONPENETUTh €€ 3P(HEKTUBHOCTD.
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;
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10. CdhopmupoBaTh KOMaHJy OLIEHKH JEATEILHOCTH CyIepMapKeTa.




Onpenenuts pojau yYaCTHUKOB ITpoeKTa (7 4e).

11. Pa3zpaborarb  mpuMepbl  KOMIAHWW C  JUBU3HOHAIBHOM,
OpraHU3alMOHHON CTPYKTYPOH YIIPaBIICHHUS.

12. TlomoOpath TpUMEpPHl KOMIAHUK C CETEBOM OpraHU3aIMOHHOM
CTPYKTYPOH yNpaBIECHUS.

13. Keiic-3amanue. PaccmoTpeB TmpeicTaBiICHHYIO cuUTyaluio (1o
BapHaHTaM) IPEAJIOKUTh BAPHAHT pa3perieHust KOHPIUKTHOW CUTYaIH

14, BriOpath B cpeactBax MaccoBod mHbopmaruu (cetu MHTEpHET)
IT-koMmanuto, H3y4YUTh OPraHU3AUOHHYIO CTPYKTYPY HPEUIOKUTDH
BapHUaHTHI €€ MOJICPHU3ALUU

15. TlpoBectn ananmu3 BHemiHed cpenbl |T-kommanum (BbIOMpaeTcs
CaMOCTOSITENIBHO)

16. IlpoBectn ananu3 BHyTpeHHeW cpenbl |T-kommanuu (BEIOMpaeTcs
CaMOCTOSITENIBHO)

17. Keiic-3amanue. PaccmoTpeB TmpelncTaBiIeHHYIO cuUTyaluio (1o
BapHUaHTaM) MPEUI0KUTh BAPHAHT COBEPIIICHCTBOBAHUS KOMAaHIHOM PabOTHI

18. [lo mpaBmiaM H300paKEHUS CXEM OPTraHU3ALMOHHBIX CTPYKTYP
yhOpaBieHus pa3paboTaTh CXeMy OJHOTO U3 BapUaHTOB CTPYKTYPHI
YIOpaBlIEHUs! OpraHu3alue, KOTopasi UMEeeT CIEAYIOLUE XapaKTePUCTUKU: *
OpraHu3alysl BBITYCKaeT TPU BHJA OBITOBOM TEXHUKH — TOCYJOMOCUYHYIO
MallMHy, MSCOPYOKY M OBOILIHOW KOMOAaiH; * Kaxkaas HPOAYKIHS
BBIITYCKAETCS B OT/ICIBHOM 11€X€; 00hEM BBIITyCKa MPOAYKLUH 110 3 THIC. IIT.
B TrOJ KaXJOro BHJA; * B OpraHU3alldd HMEIOTCSI CTPYKTYpHBIE
MOJIPa3/IeJICHUs: OT/IENI MAPKETUHTA U COBITA, OTACI KaJpOB, OTAEI ITIaBHOTO
KOHCTPYKTOpa, OyXraiuTepus, MIaHOBO-’KOHOMUYECKUN U IOPUIUYECKHI
OTJel.

19. Ha ocnoBe Bapmanta SWOT-ananu3a opraHuzaiuu pa3padoTaTh
BapuaHTbl (HE MeHee 4) yNpaBlIE€HYECKUX pELIEHUs s YBEIUYECHHUS
NpUOBLIH

20. Ha ocnoBe Bapmanta SWOT-aHanm3a opranm3anuu pa3padoTaTh
BapHaHTHI (HEe MeHee 4) yIpaBIeHYECKUX PEIICHUS KaAPOBOW ONTHUMH3AINH
(yBenm4eHue, COKpanieHne, mepecTaHOBKH U T.I1.)

6.5. OuneHovHnblie MaTepuaJbl 1Jisd l'lpOMe)KyTO‘-IHOi/i aTTeCTallumn

Donp BOIIPOCOB JI NPOBECACHUS IMPOMEKYTOYHOI'0 KOHTPOJISI B (])opMe IK3aMCHa

Pazges nucuumiuebl  |Bonpocsl
TeopeTnueckue u 1. [ToHsiITHE MEHEIKMEHTA, €r0 POJIb B HAYKE U IMTPOU3BOJICTBE.
METOA0JOTHYECKIE 2. DBOJIIOLIMS yIIpaBieHYecKoM MbIciu. [1Ikona Hay4YHOTO yrnpaBlieHus,
OCHOBBI MEHE)KMEHTAa KJIaccH4YecKas IIKOJIa.
3. DBoJiolus yrpasieHyeckoi Mbiciu. [llkona yenoBeueckux

OTHOIIICHUM, MaTeMaTHIECKasl IITKOJIA.

[loHsTHE 1 IEMEHTHI OPraHU3aLMOHHOMN KYJIBTYPHI.

OCHOBHBIE MOJIENTN MEHEKMEHTA.

IIpouieccHplii MOAXO K YIIPABICHHUIO.

CucTeMHBIN TOAXO.

CutyallMOHHBIN TOAXON.

Cucrema QpyHKIUHN yIIpaBlIeHUS.

0.  Buemnss cpena opranu3anuy. AHaIu3 BHEIIHEH cpe/ibl

OpraHu3aIyy.

11.  BuyTtpenHss cpeaa opraHu3anuu. AHaIu3 BHYTPEHHEH Cpelbl
OpraHH3alMH.

12. 3akOHOMEpPHOCTH YIpaBJICHHs OpraHu3auusAMu. JKU3HEHHBIN UK
OpraHH3alMH.

13. Mozeib )KU3HEHHOT O 1MKJ1a opranusauuu Jlappu I'peitnepa

2E©O0©oo~No O A




14. Mopenb )KU3HEHHOTO 1uKJIa opranuzanuu M. Anuzeca

15.  IlonsTHE OpraHU3AMOHHBIX CTPYKTYP, TPEOOBAHMS K
OpTraHU3AIMOHHBIM CTPYKTYpaM, OCHOBHBIE THUIIBI.

16. Oco0eHHOCTH TUHEHHON OPTaHU3allMOHHON CTPYKTYPHI.

17. OcobenHocTr (HyHKITMOHATBLHOM OPTraHU3AIMOHHON CTPYKTYPBI.

18.  OcobeHHOCTH MAaTPUYHOI OpPraHu3alluOHHON CTPYKTYPHI.

19.  OcobenHocTH TMBU3MOHATIBHON OPraHU3AMOHHON CTPYKTYPHI.

20.  [udpoBuzanus ynpasnenus, nudpopas Tpanchopmarus.

21.  [udpoBuzaiuys SKOHOMUIECKUX TPOIIECCOB.

22. CKBO3HBIE TEXHOJIOTUH B MEHEHKMEHTE

[TpakTuka meHemxmenTa B [23.  Opranuzanus kak GyHKIUS MEHEIKMEHTA.
pa3BUTUHN OpraHU3ALNH 24.  SWOT-ananu3 opranusanuu.

25.  DyHKUMA MEHEIKMEHTA — IUIAHUPOBAHHUE.

26.  busnec-tutanupoBanue. CTpyKTypa OM3HeC-TUIaHa.

27.  DyHKUMA MEHEIKMEHTa — OpraHu3aIHs

28.  MoruBanus 1 TOTpeOHOCTH. MOTHBALIMOHHBIN MIPOIIECC.

29. Teopuu MOTHBAIIHH.

30.  KoHTpoab Kak (yHKIUS MEHEIKMEHTA.

31. Koopaunarus B MEHEKMEHTE.

32.  ITloHsATHe ynpaBiIeHYECKHX pEIICHUH, TpPeOOBaHMUS, KIIaCCH(PHUKAIIHSL.

33.  OcHoBHbIE BUIbI KOMMYHUKAIIUN B OpraHU3aIiH.
KoMMyHHKaIIMOHHBIN IIPOLECC: OCHOBHBIE MJIEMEHTBI, CTAIUH.

34.  VnpaBneHue KOH(PIUKTaMU U CTPECCAMH.

35.  Onenka 3¢)()eKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

36.  VYmpaBneHHe MepCOHATIOM.

37.  TI'pymnmoBas nuHaMuka. Buel rpynmn 1 uX 0COOCHHOCTH.

38.  Bmactp u mapTHepcTBO. [ pynnoBas AHHAMHUKA U pa3peleHue
KOH(JIUKTOB.

39.  Komannoobpa3zoBaHue B cCUCTEME yIpPaBICHUS.

40.  KomanmooOpa3zoBaHHE U POJICBBIE TTO3UIUH.

41.  HedopmanbHble TPYNIBI U IPUYUHBI KX BOZHUKHOBEHUSI.
VYnpasienue HeopManbHON TPyNION

42. [IpenmytmecTBa u HeAOCTATKU PabOTHI B KOMaHAaX

43.  DKOHOMHYECKHE METO/BI YIIPABJICHUS: XapaKTEePUCTUKA U
0COOEHHOCTH.

44, ConuanbHO-TICUXOJIOTUYECKUE METOBI YIIPABICHUS U UX 3HAUCHUE
JUISL Pa3BUTHS aKTUBHOCTH MEPCOHANA U KOJUIEKTHBA B 1IEJIOM.

6.6. lkaabl 1 KPpUTEPHH OLEHUBAHUS MO (popMaM TeKYLIEro KOHTPOJIA U POMEKYTOUYHOH
arrecTauuu
Ikana u KpUTEPUH OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 1j1s MepoONpUATHI KOHTPOJIS ¢ IPUMEHEHUEM
4-X 0aJJILHOW CHCTEMBbI

[Mosermennsrit OITK-1.1, OIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2,
OI1K-3.3

«OTJIUYIHO»

«XOpOIIO) Crangaptabiii OITK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«ynoBjaeTBoputeabHo» |Iloporoserii OITK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OI1K-3.2, OIIK- 3.3

«HEYAOBJECTBOPHUTECJIbHO» PeSy'J'IBTaTBI 06yquI/I${ HC C(bOpMI/IpOBaHBI Ha ITIOPOrOBOM YPOBHC




