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Coaepxxanue (pabovasi nporpamMma)

MecTto qucuuniuussl B ctpykrype OIT

[Tnanupyemblie pe3yapTaThl 00y4eHUs 10 AUCIHUILTMHE, 00ECTIEYHBAIOIINE IOCTUKECHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00YyUEHUS 110 IPorpaMme

O0bem u Bubl yueOHOH paboThI
ConeprxaHue TUCUUTLITUHBI
MarepHuaabHO-TEXHHUYECKOE U YUeOHO-METOANYECKOE 00ECIICUeHNE TUCIIUITITMHbI

(DOHI[ OICHOYHBIX CPCACTB 110 JUCHUIITIMHEC

Crp.



Lenbto wW3ydeHUs JIUCHMIUIMHBI  sBIseTCS  (opMupoBaHHE  pe3yJibTaToB  0OydeHUs,
o0ecreynBaromuX JOCTHKEHHE TUIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniauebl B cTpykrype OII

HucuurmuvHa IIpoeKTHBI MEHEUKMEHT BXOJUT B 4acTh, QopMHpyeMas Yy4dacTHUKAMHU
o0pa3oBaTeNnbHBIX OTHOIIEHUH 6iioka b1.Aucuumimas! (Moaynn)

[IpenmecTByromuye IUCHUIUIMHBI IO CBSA3SIM KOMIETEHLMH: YTpaBICHUE YEIO0BEUYECKUMHU
pecypcamu, YTpaBlieHHE KOJUIGKTHBAMH U COOOIIECTBAMHU, YTpaBlieHWE H3MEHEHHsIMH, [IpoeKTHBII
Moaysb, OCHOBBI COLMAJIBHOIO U KOMMEPYECKOTO MpOEKTHpoBaHus, MDaHapali3uHr, YIpaBieHHE
3aTpatraMd M ce0eCTOMMOCTbIO,  YTpaBJI€HHWE  3amacaMd M TIOCTaBKaMmH,  YTpaBJICHUE
KOHKYpEeHTOCTIOCOOHOCTHI0, LlIkoma untemiekra, lllkona pa3Butus ctpateruueckoro mMpinuienus "I'O"

[locnenyromue AMCUUIIINHBI IO CBSI35SM KOMIETEHIINNA: AHTUKPU3UCHOE YIIPABIECHUE

2. IlnanupyemMble pe3yabTaThl 00y4eHHMs MO JMCHUILIMHE, 00ecleYnBalolIue JOCTHKeHHe
IUIAHMPYEMBbIX pe3yJIbTaTOB 00y4eHHs 110 MporpaMmme

Wzyuenue nucunruivHel [IpOEKTHBIM MEHEUKMEHT B 00pa3oBaTeIbHON MpOrpaMMe HalpaBIeHO
Ha (GOpPMUPOBaHUE Y O0YUAIONIUXCS CICAYIOIIMX KOMIIETCHIINH:

YuauBepcanabubie komnereHunu (YK):
VYK-3 - Cioco6eH 0CcyImecTBIATh COHATLHOE B3aUMOJICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B KOMAH/IE

[Inanupyemsie |Il1aHmpyemble pe3yabTaThl 00y4eHHUs 10 AN CHMUILIMHE

pe3yabTaThl
o0ydeHus 1o
rporpamme
VYK-3 VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bragets (UMETh
HAaBBIKH):
CYIIHOCTb CTpaTeruu IJIAHUPOBATH HaBBIKaMU OOMEHa
COTpYyAHHYECTBA JIJIs MOCJIeI0BATELHOCTh uH(popManuen ¢ IpyrumMu
JOCTHKECHUS 1IaroB JUIs JOCTHXKEHUS  |4JIEHAMU KOMAaHJIbl COTJIacHO
MOCTaBJICHHOM LIEJIH, 3aJaHHOTO pe3yibpTara CBOEH poJIn
ONPEACIISIET CBOKO POJIb B
KOMaHJIe

IIpodeccnonanbubie komnerennuu (I1K):
[1K-2 - CnocoGeH M1aHupoBaTh, OPraHU30BBIBATE M YIPABIATH IPOSKTHOM J1EATEIFHOCTHIO B
COLIMAJIbHOM U KOMMEPUYECKOM CEKTOPE

[Inanupyemsle |Ili1aHmpyemble pe3yabTaThl 00y4eHHUsI 10 AN CHMUIIIMHE

pe3yabTaThl
o0ydeHus 1o
rporpamme
[1K-2 [T1K-2.1: 3nats: [1K-2.2: Ymerts: [1K-2.3: Bnangets (UMeTh
HaBBIKH):
METOJbl U MHCTPYMEHTBI  |OpPraHU30BBIBATh MPOLIECC |HABBIKAMH IPAaMOTHOTO
TUTAHUPOBAHMSI, MJIAHUPOBAHUS U MJIAHUPOBAHUS, OpraHU3alUN
OpraHu3aluu u pa3paboTKu UAeH MPOEKTa, (M YIPABICHUS IPOSTKHOM
YIOPaBJICHUS IPOETKHOW  |CO31aHMSI KOMaH/IbI, NEeSATEIbHOCTHIO B PA3IMYHBIX
NEeSTETbHOCTBIO B peanu3aluy U aHaau3a CEKTOpax, OCHOBBIBAsICh Ha
COLIMAJIBHOM U pe3yIbTaTOB MPOEKTA TEeHJICHLIUSX PhIHKA U IPYTUX
KOMMEpPYECKOM CEKTOpE  |COLUATIBHOU U BHEITHUX 00CTOSITEITLCTB
KOMMEPYECKOU
HaIpaBJIECHHOCTH

3. O0beM 1 BHABI y4eOHOMH padoThI
VY4eOHBIM IIaHOM MPETyCMaTPUBAIOTCS CIICAYIONINE BUABI Y4eOHOH pabOTHI MO AUCIUIIIUHE:
OuHnas ¢popma 00yyeHHs

Buabl yueoHoii padoThl Bcero uac/ 3.e. |




CeMm 7

KonrtakTHas paboTa, B TOM YHCIIE:

36.15/1

3anarus JICKITMOHHOI'O THUIIA

18/0.5

3aHsATHsI CEMUHAPCKOI0 THIIA

18/0.5

WNunuBuayanpHast koHTakTHas pabora (MKP)

0.15/0

CamocTosTenpHas padbora:

53.85/1.5

[IpomMesxkyTouyHas arrectauus

18/0.5

Bua npomexyTo4HOU aTTecTalyu:
3auer

3au

Oo6mas TpyaoeMKocTh (00beM 9acTu 00pa3oBaTEIbHOM
nporpammel): Yacel
3aueTHbIE €UHUIILI

108
3

4. Conepsxkanue TUCHUNTHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Tematnueckuil TUTaH JUCIUIUTAHBI [IpOSKTHBIN MEHEIKMEHT MPEICTABICH B TAOIHIIE.

Pa?.)_]e.]'lbl, TEMbI JUCIUIIJINHBI

M BHJbI 3aHATHIA

Ounas ¢popma o0yueHust

KonTakTHas pabdora = ILnanupyemble
3auaTus C:‘ pe3yJbTaThl
CeMHHAPCKOTo = « 00yueHHs B
Ne HauMeHoBaHMe TeMbI = Tula a o E | coorHomenuu ¢
n/m (pa3nesa) TMCHMIINHBI = Z = = 2 | S'%| pesyabraTamu
= o= = = l1g" o0y4eHus 1o
é. 3 5 00pa3oBaTeIbHOl
nporpamme
OCHOBBI POEKTHOTO YK-3.1, VK-3.2, YK
1. MEHEIKMEHTa 9 9 0,1 25 |[-3.3, IIK-2.1, IIK-
2.2, 11K-2.3
[IpoeKTHBII MEHEHKMEHT KakK VK-3.1, YK-3.2, YK
2. |mpodeccus 9 9 0,05 28,85 [-3.3, IIK-2.1, IIK-
2.2,11K-2.3
KoHTponb 18
Htoro 18 | 18 | 0.15 | [53.85
4.2 Coodepycanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA
HaumeHoBaHHe TEMBI Bun 3anarus
Neri/n TemaTnka 3aHATHA JEKIMOHHOI0 THIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOI0 THNA®
L. JEKLYSI IIpOEKTHBIN MEHEIKMEHT COBPEMEHHOCTHU
OCHOBBI IPOEKTHOTO KIS OCHOBBI IPOEKTHOIO MEHEDKMEHTA
MEHEI)KMEHTA JICKLHS IIpouieccHoe ynpaBieHue
(- IIpoeKThl B rocyJapCTBEHHOM M YaCTHOM
CEKTOpe
2. [IIpoekTHBII JICKIHSI ITpoeKTHBIN MEeHEeKEp Kak mpodeccHs
MEHEIKMEHT KaK JEKLUSI IIpOEKTHBIN MEHEKEP HA PBIHKE TPyJa
npodeccust [— OcHOBHBIE TPYI0BBIE (PYHKITUH
IIPOEKTHOTO MEHEKEPA
KIS IIpakTHkKa IpOEKTHOIO MEHEHKMEHTA
JICKIHSI IIpakTikKa IpOEKTHOrO MEHEKMEHTA




*JIeKUMU ¥ WHBIE YUeOHbIC 3aHATH, PeAyCMaTPUBAIOIINE MPEUMYIIIECTBEHHYIO TIepeady yaeOHoi nHPOopMau
neaarorutd€CKuMHn paGOTHI/IKaMI/I OopraHu3anuvi nu (I/IJ'H/I) JIMiaMu, IMpPUBJICKAaCMbIMU OpFaHI/I3aLII/16ﬁ K pcajn3anuu
06pa3OBaT€J'H>HBIX noporpaMm Ha UHBIX YCJIOBHUSAX, 06y‘{a}0H.[I/IMC$I

TemaTHka 3aHATHI CEMHUHAPCKOI'0 THIIA

Nen/nn HaumeHoBaHue TeMbI Bup 3ansitus TemaTuka 3aHATHA CEMUHAPCKOI0
B (pa3zaesa) IMCUMILVIMHBI | CEMHHAPCKOro THHA™* THIA
L. IIpOoeKTHBII MEHEAKMEHT
MPAKTHUYCCKOC 3aHATUC
COBPEMEHHOCTH
OCHOBBI IPOEKTHOTO
npaktuyeckoe 3aHsatue  [OCHOBBI MPOEKTHOTO MEHEHKMEHTA
MEHEKMEHTa
npaktuyeckoe 3anatue  [[IponeccHoe ynpasieHue
[IpoexThl B roCy1apCTBEHHOM U YaCTHOM
MPAKTHUYCCKOC 3aHATUC
CEKTOpe
2. [IIpoekTHBII npakruyeckoe 3anstue  [[IpoekTHbI MeHemKep Kak npodeccust
MEHEJKMEHT KaK npaktuyeckoe 3ausatue  [[IpoekTHBIN MeHeKep Ha phIHKE TpyJa
npodeccust OcHOBHBIE TPYIOBBIE (PYHKITUH
MPAKTUYCCKOC 3aHATUC
MIPOEKTHOTO MEHEKEPA
npaktuueckoe 3ausatue  [[IpakTuka NpoeKTHOrO MEHEHKMEHTA
npaktuyeckoe 3austue  [[IpakTuka NpoeKTHOTO MEHEHKMEHTA

** CCMUHAPBI, MPAKTUICCKUC 3aHATUSA, IPAKTUKYMBI, Ha60paTOpHI:I€ pa6OTBI, KOJUIOKBUYMBI U MHBIC aHAJIOTUYHBIC
3aHATHA
HNnas koHTakTHasA padoTa

[Tpu npoBenenun yueOHbIX 3ansaTHil CI'DY obecneunBaeT pa3BuTHe y 0OyYaIOUIMXCS HABBIKOB
KOMaHJIHOW pabOThl, MEXIMYHOCTHOH KOMMYHMKALIUW, TPHHATUS PELICHUH, JUAEPCKHX KadyecTB
(BKiMIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE HHTEPAKTUBHBIX JIEKIUH, TPYNIOBBIX TUCKYCCHI, POJIEBBIX
UIp, TPEHUHIOB, AaHAJIN3 CUTyallMii 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCLUILINH (MOyJieii) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBaHHUNA, IMPOBOJUMBIX
OpraHu3aIyeil, B TOM YHCIIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MpodecCHOoHaNbHOM e TeNbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEH paboTonaTeneii).

@opMbl M METOIBI TMPOBEACHUS WHOW KOHTAKTHOM paOOThl MpHUBEACHBI B MeTOIMUECKuX
yKa3aHHsIX 0 OCHOBHOM Mpo¢eccHoHabHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocrosiTesibHasi paboTa
Neni/n | HammeHnoBaHue Tembl (pasgena) iucuuiuimebl | Bua camocTosiTelbHOM padoThl ***
- IIOAT0OTOBKAa JOKJIaaa
- IIOATOTOBKA BHCKTPOHHOfI MpEe3CHTAlluN
- TCCTUPOBAHUC
ITpoeKTHBII MEHEKMEHT Kak Ipodeccus - IOJIrOTOBKA JIOKJIa/1a
2. - IIOATOTOBKA BHCKTPOHHOfI MpEe3CHTAllN
- TCCTUPOBAHUC
**% caMoCTOATENNbHAs pa60Ta B CCMCCTPC, HAIMMCAHUC KYPCOBBIX pa60T, JAOKJIad0B, BBIITOJHCHUC KOHTPOJIBHBIX
pabort

OcHOBEI MPOCKTHOT'O MCHCIPDKMCHTA

5. MaTrepuajabHO-TeXHUYECKOE U YUeOHO-MeTOoAn4YecKoe o0ecneyeHne M C UM ILTHHbI

5.1 JIutepartypa:

OcHoBHas1 JInTepaTypa

1. Tomy6kos, E.Il. Crparerndeckuii MEHEIXMEHT : y4YeOHUK W MPAKTUKYM s BY30B /
E. Il. T'omyOkoB. — Mocksa : WzmatenbctBo FOpaiir, 2023. — 278 c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-15505-1. — Texkct : anexTpoHHbIH // OOpa3oBarenbHas

wiarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511366 (nmara oOpamieHwus:
28.06.2023).

2. lkypko, B. E. YmpaBnenue puckamu npoekra : yueOHoe mocoOue i By30B /
B. E. lllkypko ; mon HayuyHoW penakuueidt A. B. 'pebenkuna. — 2-e u3g. — Mocksa :

WznarensctBo IOpaiit, 2022. — 182 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-
05843-7. — Texcrt : anexTpoHHbIH / OOpa3oBarenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/493673




JlonoJHUTeIbHAS JIUTEpaTypa

1.

[IpoekTHOE ympaBieHue B OpraHax BIacTH : yuyeOHMK s By3oB/ I. M. Kaneiposa,
C.T. Epemun, A. U. T'ankun ; nox penaxmueii C. E. I[IpokodneBa. — Mocksa : U3natenbcTBo
OpaiiT, 2023. — 263 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-15222-7. — Texker :
nekTpoHHbIH  //  OOpasoBarenbHas  minardgopma  IOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/519707

2. TocymapcTBeHHO-4YaCTHOE TMApPTHEPCTBO : yueOHOe TmocoOue st  BY30B/

W. H. Tkauenko [u ap.]; mox penakumenn M. H. Tkauenko. — Mocksa : M3naTenbcTBo
OpaiiTt, 2023. — 188 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00518-9. — Texker :
nekTpoHHbIH  //  OOpasoBarenbHas  minardgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/512355

JIntepaTypa 1Jisi caMOCTOATEJIBLHOT0 H3YYEeHHS

1.

VYnpasieHue NpoeKTaMy : yUeOHUK M MpakTHUKyM it By30B / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mon o6meii penakmueir E. M. Porosoit. — Mockaa :
WznarensctBo IOpaiit, 2023. — 383 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-
00436-6. — TekcT : anexTpoHHbIH / OOpa3oBarenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510590

5.2. IlepeyeHb JIMIEH3MOHHOT O POTPAMMHOI0 o0ecneqyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpemenHbIe pogeccHOHAIbHBbIE 0a3bI JAHHBIX, K KOTOPbIM 00ecne4YnBaeTcsi J0CTYII

o0yyarmmxcs
1. TIIpodeccuonanphas 6a3a

naHHblx  «MHQOpManmoHHble  cucTteMbl  MHHHCTEpCTBA

sKOHOMHUECKOTro pa3BuTHsa Poccuiickoit ®enepanuu B cetu Matepuer» (Ilopran «OdunmansHas

Poccust» - http://www.gov.ru/)

2. IIpodeccuonanphas 6a3a naHHbix «OdunuanpHas cratuctukay (OdunuanbHBIA CcalT
denepanbHOi Ci1yKO0bI TOCYTapCTBEHHOM CTaTHUCTUKY - http://www.gks.ru/

5.4. UudopManluOHHO-CIPABOYHBbIE CHCTEMBI,

o0yyarmmxcs

K KOTOPbLIM obecneynBaeTcs A0CTYII

1. Uadopmanmonno-cupaBounas cucrema «Koncynprant Ilmocy
2. Undopmanmonno-cnpaBoyHas cucrema «I"”APAHT-AHamuTHK

5.5. CnenuajbHbIe MOMeEIeHUS

VY4eOHble ayAUTOPUH VIS IPOBEICHUS
3aHATUH JICKIIMOHHOTI'O TUIIA

KommiekTsl yueHHuecKoi Mebemu
MynbTUMEIUNHBINA TIPOEKTOP
Hocka

OKpaH

VY4eOHble ayAUTOPUH VIS IPOBEICHUS
MIPAKTUYECKUX 3aHATUH (3aHATHH
CEMHHApPCKOI0 TUIIA)

KommiekTsl yueHHuecKoi Mebemu

MynbTUMEIUNHBIN TIPOEKTOP

Hocka

OkpaH

Komnetoreps! ¢ BeixozoM B ceTb «HTepHE™ 1 SUOC
CIoy

VY4eOHble ayAUTOPUH I TPYTIIIOBBIX U
VHJUBUIyJIbHBIX KOHCYJIBTALIUN

KommiekTsl yueHHuecKoi Mebemu

MynpTUMEUNHBIN TIPOEKTOP

Hocka

OkpaH

Komnetoreps! ¢ BeixozoM B ceTb «HTepHE™ 1 ONOC
CIoy




VY4eOHble ayAUTOPUH VI TEKYLIero KOHTPoJis |KoMIiekTsl yueHndeckoi medenu

U IIPOMEKYTOUYHOM aTTeCTaluu MynbTUMEAUIHBINA IPOEKTOP

JHocka

OkpaH

Komnbroteps! ¢ BeixozoM B ceTb «HTepHET™ 1 ONOC
CIoy

[Tomermenus At caMOCTOSTENbHOM padoThl  |KoMIUIEKTHl yueHHnUecKoi Mebenn

MynbTUMEIUNHBIN TIPOEKTOP

JHocka

OkpaH

Komneroteps! ¢ BeixozoM B ceTb «HTepHE™ 1 ONOC
CI'oy

[TomereHus A5t XpaHeHUs U KommiekTsl ciennanu3upoBanHoNl Mebenu s
pOoPUIAKTUIECKOTO 00CTYKUBAHHS XpaHeHus: 000pyJ0BaHUS
000pyI0BaHUs

5.6 JIaGopaTopuu u J1abopaTopHoe 00opyAoBaHHe
6. ®oH/1 OLEeHOYHBIX cpeAcTB Mo AucuumIuHe [IpoeKTHBI MeHeKMeHT:

6.1. KoHTpoibHBIE MEPONIPUATHSA 0 AUCHHUIINHE

®opMa KOHTPOJIS OT™MeTHTH
Bua koHTpOJIs HYKHOE
3HAKOM
«+t»
Tekymuii KOHTPOJIb O1eHKa JOKIIag0B +
Y CTHBIN/TIMCEMEHHBIH OTPOC
TectupoBanue +
[IpakTueckue 3agauu
O1eHKa KOHTPOJIBHBIX PadoT (M1 3a04HOM
¢dbopmbl 00yUEeHHMS)
IIpoMeXyTOUHBIN KOHTPOJIb  |3auer +

Ilopsanoxk npoBeaeHUsT MEPONPUATHI TEKYIero ¢ IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOM Npo(eccHOHAIBLHOM 00pa3oBaTe1bHOM
nporpamMe Bbicuiero oopa3zoBanms; IloJsioskeHueM 0 O0aNJILHO-PETHHIOBOH cHCTeMe OLEHKH
ycIeBaeMOCTH OOYyYalIIMXCsl 10 OCHOBHBIM 00pa3oBaTeJbHBIM INPOrpaMMaM  BbICHIErO
o0pazoBaHusi — mporpaMmMaM OakajaBpuara, INpPOrpaMMaM CHENHMAJINTEeTa, MNporpaMMam
MATHCTPaTyphl B (peepajbHOM roCyIapCTBEHHOM aBTOHOMHOM 00pa30BATEJbLHOM Y4Ype:KICHHHU
BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbI JKOHOMHYECKHIT YHUBEPCUTET».

6.2. [lnanupyemble pe3yabTaThbl 00yUeHHsI M0 TUCHHUILINHE, 00ecTeYnBAKIIHE TO0CTHKEHHE
IUIAHMPYEMBbIX pe3yJIbTaTOB 00y4eHHs 110 porpaMmme

YuauBepcanabubie komnereHunu (YK):
VYK-3 - Cioco6eH 0CyIIecTBIATh CONHATLHOE B3aUMOJICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B KOMAHJIE

[Inanupyemsle |Ili1aHmpyemble pe3yabTaThl 00y4eHHUsI 10 AN CHMUIIIMHE

pe3yabTaThl

o0ydeHus 1o

rporpamme
VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bragets (UMETh

HAaBBIKH):

CYIIHOCTb CTpaTeruu IJIAaHUPOBATH HaBBIKaMU OOMEHa
COTpYyAHHYECTBA JIJIs MOCJIeI0BATELHOCTh uH(popManuen ¢ IpyrumMu
JOCTHKECHUS 1IaroB JUIs JOCTHXKEHUS  |4WJIEHAMU KOMAaHJIbl COTJIacHO
MOCTABJIEHHOM LIEJIH, 3aJJaHHOTO pe3yabpTara CBOECH poJIn




OIpEACIIACT CBOKO POJIb B
KOMaHIcC

[ToporoBssilii

OCHOBBI CO3IaHUS U
paboThI B KOMaH/E U C
KOMaHI0u

IInanupoBath
JEATENIbHOCTh B TEKYILIEH
CUTyallHU

Hassikamu dopmansHOU 1
HepOopMaTbHOI
KOMMYHHKaIMEH B KOMAaH/IE

CrangaptHslii (B [OCHOBBI cO31aHMS U Ocy1ecTBisTh Hassikamu rpaMOTHOTO
JIONIOJTHEHNE K [paboThI B KOMaHJIE, IUTAHUPOBAHUE ¢dbopmanbHOTO U
IIOPOTOBOMY) OpHUEHTALMSI Ha PE3YJIbTAT |AEATEIbHOCTH, He(POPMAITBLHOTO
Y BBINOJIHEHUE TUIaHA OpPUEHTHUPYIOCH Ha B3aUMOJICICTBUS B
IIyTEM KOJUIEKTUBHOI'O pe3ysbTar KOJJIEKTHUBE
B3aUMOJCICTBUS
IloBBILIEHHBIH  |CYLIHOCTBH CTPAaTEruu IUIAHUPOBATh HaBBIKAMU OOMEHa
(B IOIIOJTHEHME K [COTPYAHUUYECTBA AJIS IIOCJIEI0BATEIBHOCTD uHpopManuei ¢ ApyrumMu
IIOPOTOBOMY, JOCTUKEHUS 11aroB JJIs JOCTM)KEHHUS  [4IeHaMH KOMaHbl COTJIACHO
CTaHJapTHOMY) [mOCTaBJIIEHHOM L€, 3aJJaHHOTO pe3yJIbTaTa CBOEH poau

OIpEACIIACT CBOKO POJIb B
KOMaHIaeC

IIpodeccnonanbubie komnerennuu (I1K):
[1K-2 - CiocoGeH Mm1aHupoBaTh, OPraHU30BBIBATE M YIPABIATH IPOSKTHOMN J1EATEIFHOCTHIO B
COLIMAJIbHOM U KOMMEPUYECKOM CEKTOPE

[Inanupyemsbie |[lanmpyemMble pe3ybTaThl 00y4eHHs MO JUCIHUIINHE
pe3yabTaThl
o0ydeHus 1o
rporpamme
[T1K-2.1: 3nats: [1K-2.2: Ymerts: [1K-2.3: Bnangets (UMETh
HAaBBIKH):
METOJbl U MHCTPYMEHTBI ~ |OpPraHU30BBIBATh MPOLIECC |HABBIKAMH IPAMOTHOTO
IJIAHUPOBAHMUS, IJIAHUPOBAHUS U MJIAHUPOBAHMUS,
OpraHu3aluu u pa3paboTKu UaeH MPOEKTa, |OPTaHU3aAIUU U YIIPABICHHUS
YOPaBJICHUS IPOSKTHOW  |CO31aHMSI KOMAH/IbI, MIPOEKTHOM J1€ATEIbHOCTHIO
JICSITEIILHOCTRIO B peanu3aluy U aHaau3a B Pa3IMYHBIX CEKTOpax,
COLIMAILHOM U pe3yIbTaTOB MPOEKTA OCHOBBIBAsCh Ha
KOMMEpPYECKOM CEKTOpE  |COLUAIbHOU U TEHJICHLIUSIX PhIHKA U
KOMMEpYECKOU JIPYTUX BHEIIHUX
HaIpaBJIECHHOCTH 00CTOSITCIILCTB
[Toporosslii OO011e cBENEHUS O Omucathb Haspikamu nnepsuaHOro
MJIAHUPOBAHUU U OpraHU3alMOHHBIN IJIAHUPOBAHUS IPOESKTHOU

OpraHU3alMU POEKTHOU
NEeATEIbHOCTH B
COLIMAJIBHOM U
KOMMEPUYECKOM CEKTOpE

MPOLIECC pa3padoTKu
OCHOBHBIX pa3aciioB
COLIMATILHOTO U
KOMMEPUYECKOT0 MPOEKTa

ACATCIBHOCTHU B
OIMPCACIICHHBIX CCKTOPax

CrangapTHblii (B
JIOTIOJIHEHHUE K

OCHOBHbBIE HTHCTPYMEHTHI
IIJIAHUPOBAHMS,

Ommcarb 1 YaCTHYHO
peann3oBaTh MpoLecce

Haspikamu nmanupoBanus,
MEPBUYHON OpraHU3aluU U

IIOPOTOBOMY) OpraHU3alMy IPOCKTHON  |IIJIAHUPOBAHUS U 00I1Iero yrpaBaeHHs
NEeATEIbHOCTH B pa3paboTKU UIeU MPOEKTA, [IPOEKTHON JEATEIbHOCTHIO
COLIMAJIBHOM U IIOMCKA KOMAH/bI IIPOEKTa |B HECKOJIBKHUX CEKTOpaXx,
KOMMEPUYECKOM CEKTOpE OCHOBBIBASICh Ha

IIPOVICHHOM MaTepHuasle

IloBbIIEHHBIM  |METOABI U MHCTPYMEHTBI  |OPraHU30BBIBAThH IIPOLIECC |HABBIKAMHM IPAMOTHOTO

(B 1OIIOJTHEHME K [IJTaHUPOBAHUS, IJIAHUPOBAHUS U IIJIAHUPOBAHMS,

IIOPOrOBOMY, OpraHu3anuu u pa3paboTKX UIeU MPOEKTA, [OpraHu3aluu U YIIPaBICHUS

CTaHJApPTHOMY) |ympaBiieHUS IPOEKTHOM  |CO3JaHMsI KOMaH[BL, IIPOEKTHOM EATEIBHOCTBIO

ACATCIIBHOCTBIO B
conuaJibHOM M
KOMMCPYCCKOM CCKTOPC

peanu3alury U aHaIu3a
pe3yJIbTaTOB IIPOEKTA
COLIMAJILHOM U

B Pa3iIMYHBIX CEKTOpPAX,
OCHOBBIBAsICh Ha
TEHJICHLIUAX PbIHKA U




KOMMEPYECKOU
HaIpaBJIECHHOCTH

JOPYTUX BHEIIHUX
00CTOSITENBCTB

6.3. IlacnopT O11eHOYHBIX MATEPHAJIOB

Ne HaunmeHoBaHMe TeMbI KonTposmpyembie Buj xoHTpoOIsSi/MCIONIB3yeMble
n/m | (pa3nesia) IMCHUIIHHBI IVIAaHUPYeMble OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4eHusl
B COOTHOLLICHUH C
pesyJbTaTaMmu Texymmi IIpoMe:xxy TOYHBIH
o0yueHusi mo
nporpamme
1. OCHOBBI POEKTHOTO VK-3.1, YK-3.2, VK- 3.3, | Jokmnags TectupoBanue
MEHEKMEHTa [IK-2.1, I1K-2.2, I1IK-2.3
2. [Ipoextusbiit MenemxkmenT |YK-3.1, YK-3.2, VK- 3.3, |loknaasl TectupoBanue
Kak mpodeccus I1K-2.1, 11K-2.2, [1K-2.3

6.4.0neHOYHbIC MaTEePHAJIBI VI TEKYIIEero KOHTPOJIsI

IIpuMepHasi TeMaTHKA I0KJIA10B

Pa3gen aucuMNINHBI

Tembl

OCHOBBI IPOEKTHOTO
MEHEPKMEHTA

1. IIpoekTHBIN MEHEKMEHT: CYTh U OCHOBHBIE 33]1a4H;

2. Bujpl IpoEKTOB U UX KU3HEHHBIN IUKI;

3. DTanbl NPOEKTHOTO MEHEIKMEHTA;

4. KoMaH/b! U MX PO B IPOEKTHOM MEHEIKMEHTE;

5. PeanucTuyHble IPOEKTHBIEC OLIEHKU CPOKOB U OI0KETA;

6. Uto Takoe SCOPE-nokyMeHT 1 Kak ero pa3padoTaTh;

7. ®opMyIupOBaHNE KOHKPETHBIX, U3MEPUMBIX, TOCTUKUMBIX, PEIEBAHTHBIX
U BPEMEHHBIX LIEJI€N B IPOEKTHOM MEHEIKMEHTE;

8. YnpaBneHue puckaMu B IPOEKTHOM MEHEKMEHTE;

9. Metobl ynpaBieHuUs MPOEKTaMU JIJIsl COBEPILICHCTBOBAHUS OU3HEC-
IIPOLIECCOB;

10. YnpaBneHue U3MEHEHUSMU B paMKaxX IIPOEKTHOI'O MEHEIKMEHTA;
11. DddexTrBHOE yHpaBiIeHNE TPOSKTHBIMU KOMMYHUKAIHSIMHU;

12. ®uHAHCOBBIN aCHEKT MPOSKTHOTO MEHEI)KMEHTA;

13. OnbITHBIE IarW MO BHIIOJHEHUIO CTAIUU MHULMALIUY IPOEKTA;

14. Texuuku >PEeKTUBHOTO MIIAHUPOBAHUS MPOEKTA;

15. YnpaBneHue NpoeKTHBIMH pacluCaHUsIMHU, OI0/KETOM U peCypCcaMu;
16. YBepeHHOCTb B ycieXe IPOEKTa IPU yIPABICHUN U3MEHEHUSIMY;

17. Kak CHU3UTH PUCKH MPH MOATOTOBKE OM3HEC-TIJIaHa;

18. YnpaBnenue KOHQIUKTAMH BHYTPH KOMaH/IbI IPOEKTA;

19. HaBbIky 001IIeHNS € 3aMHTEPECOBAaHHBIMHU CTOPOHAMH ITPOEKTA;

20. YnpaBneHue NPOEKTHBIMU PUCKAMM: KOT/1a HY>)KHO IIPUHUMATh MEPHI Ha
YX MUHUMHU3ALHIO.

[IpoeKTHBII MEHEIKMEHT
Kak mpogeccus

21. DddexTHBHOE MITAaHUPOBAHUE PECYPCOB B MPOSKTHOM MEHEKMEHTE;
22. Pa3paboTka Oro/pKkeTa U yrpaBiieHHE UM B paMKaX MIPOSKTHOTO
MEHEI)KMEHTA;

23. AHanM3 CTOMMOCTEH MPH OTCISKUBAHUN (PUHAHCOBOTO ACIEKTA B
IIPOEKTE;

24. IlomrHOMOYMSI U OTBETCTBEHHOCTh PyKOBOJUTEIS IPOEKTA;

25. IlpuMeHeHne NOIUTHK U IPOLEyp YIPABICHUs IPOEKTaMH B
[IPAKTUYECKOU NEeATEIbHOCTH;

26. I'padmueckne METOAbI U MHCTPYMEHTHI JUISI YIIPABJICHUS IPOSKTHBIMU
pacniCaHUsIMY;

27. Metoaoa0rusi porpaMMHOTO YIIPaBJIEHUS IPOEKTaMU;

28. YnpaBieHue puckaMy B IPOEKTHOM MEHEJDKMEHTE;




29. BaxHOCTh NOJEPKKH BCEH KOMaH/IbI B X0/1€ IPOEKTHOTO MEHEKMEHTA;
30. [IpaBumna nmocTaBKH MPOAYKTA/yCIyTH B pAMKax MPOEKTHO-
OPHUEHTUPOBAHHON KOMIIAHUU.

31. Ilonumanue Toro, uro Takoe MC®PO 1151 IPOEKTHOTO MEHEI)KMEHTA;
32. DddexTuBHbIC TEXHUKU YIIPABICHHUS IPOEKTAMH B MHOTOKYJIBTYpHOU
cpene;

33. Dranbl pa3pabOTKH MPOEKTa B COOTBETCTBUU C MeTojonorueit Agile;
34. Ba)XHOCTb OLIEHKH ITPOEKTHBIX PUCKOB JJISl JAJIBHEHNIIEr0 pa3BUTHUS
paboThI MPOEKTA;

35. YnpaBieHue HHTEpECaMU 3aMHTEPECOBAHHBIX CTOPOH B IIPOEKTHOM
MEHEI)KMEHTE;

36. PazpaboTka u peanuszanus NPOSKTHHIX TUIAHOB MTPH TOMOIIN
BUPTYaJbHBIX CPEACTB;

37. Metoab! 3¢hpekTHBHOTO OOIICHNUS TIPU YIIPABICHUN POCKTAMU;

38. YpaBieHue Ka4eCTBOM Ha MPOTSHKEHUU BCEH KU3HEHHOTO 1K1
IIPOEKTA;

39. YnpaBnenue pabo4rMHU TPYIIIaMH ITPOEKTa;

40. KnroueBble MHCTPYMEHTHI JIs1 COCTABIEHUS IPOEKTHOTO IIJIaHA.

41. YnpaBneHue JI0bMU: aCIEKThl PYKOBOACTBA KOMaHOM Ha BCEX ATanax
IIPOEKTHOTO MEHEIKMEHTA;

42. YnpaBineHue BpeMEHEM B paMKaX IPOEKTHOTO MEHEDKMEHTA: JTIyUIlIHe
IIPAKTUKU U COBETHI;

43. DddexTHBHOE BHIIOTHEHNUE CTAJUH IUIAHUPOBAHUS IPOEKTA;

44. Jly4mme nNpakTUKH NIpU BBIOOpE MHCTPYMEHTOB YIIPABJICHUSI IPOEKTAMY;
45. Ba)xHOCTb IUIAaHUPOBAHMSI NIPOLIECCA YIIPABICHUSI U3MEHEHUSIMU TTPU
pean3anuy NpoeKTa;

46. YnpaBineHue IPOEKTOM B PEKUME PEAJTLHOTO BPEMEHU;

47. Ananu3 (pUHAHCOBBIX MOKa3aTeNel MPOEKTa Il IPUHATHS
00OCHOBAHHBIX YIPABICHUYECKUX PELICHUH;

48. Kak pa3zpaboTaTh 1 BHEAPUTH YCOBEPIICHCTBOBAHHBIH MpOLIECcC
yIpaBJIEHUS NPOEKTaMU;

49. Onenka 1 peanusalysi puckoB B IPOEKTHOM MEHEKMEHTE;

50. O6mue moaAXo 6l ¥ METO/IbI K YIIPABJICHUIO POSKTaMU B Pa3IMYHBIX
OTpacJIIX IPOMBIIUIEHHOCTH.

3agaHus 1J1s1 TECTUPOBAHMSA M0 TUCHUILINHE JJIs1 OLeHKH c)OPMHPOBAHHOCTH KOMIIeTeHIM (min
20, max 50 + ccpiky Ha JUOC ¢ TecTammn)
YKaXHTE 3a1aHus

1. Yro ompenensieT cTpyKTypy npoekra’?
a) Kous-Bo 3a/1a4u ¥ CpOKH BBITIOTHEHUS;
0) 3aka34uK;
B) Llenu nmpoekra;
r) [Tnan paboTsl.

2. Yto takoe MI'TI?
a) Metoa ro0anbHOrO IIAHUPOBAHMS,
6) Meron rpaHuIl TUIAHUPOBAHHUS;
B) MeToz rpynnoBsIX IPOLECCOB;
r) Mertoz renepanuu npoiyKra.

3. Yro o3Hayaet TepMuH “TIM/I” B IpOEKTHOM MEHEIKMEHTE?
a) [lonoxeHue 1o METOAOIOTUH IEATENBHOCTH;
6) IlonuTrka MHOT03aJaYHOCTH U AUCUUIUINHBL;
B) IIpon3BoaCTBEHHAS] MOIIIHOCTh 1YXOBHOT'O Pa3BUTHSI;




r) [Ipouiecc MmonenrpoBaHus 1€ATEIBHOCTH.

4. Yto Takoe KaIbKyJISILMs POEKTa?
a) OLieHKa PUCKOB MPOEKTA;
6) Pacuer GropxeTa npoekTa;
B) Omnpenenenue noTpedHOCTEN B pecypcax;
r) OLeHka Mponu3BOAUTEIBHOCTH KOMaH/Ibl ITPOEKTA.

5. Yro takoe nokyMeHT SCOPE B npoekTHOM MEHEKMEHTE?
a) PykoBoaCTBO 10 KauecTBy pabOTHI;
6) CTpyKTypa MpoeKTa;
B) Buael puckoB npoekxra;
r) Cnucok 3a1a4 AJis peain3aluy MpoeKTa.

6. Uro takoe "TPOM" B IPOEKTHOM MEHEIKMEHTE?
a) TpaguuuonHas ¢popmMa OpraHU3aluU MEHEIKMEHTA;
0) Teopust GopManbHOTO OMMCAHUS MATEMATHYECKIX MO/IEIICH;
B) Texuuueckas popMyia miIaHUPOBAHUS 3aKa3a;
r) Tabnuua ¢pyHKUMi, ouepeTHOCTE 1 MaTepUHATIOB.

7. Yrto Takoe MaisicTOyH?
a) Kanennapp Mecsa;
0) Dtam mpoekTa, KOTOpbIi TpeOyeTcst MPOWTH sl TOCTHXKEHUS ONIPEIeICHHOM 11eTIH;
B) CIIMCOK PUCKOB, CBA3aHHBIX C IPOEKTOM;
r) BpeMeHnHoI nHTEpBaI 1)1 3aBEPUICHMSI IPOEKTA.

8. UTo 03Ha4YaeT TEPMUH «BBIITYCKHOM 3TaI» B IPOEKTHOM MEHEIKMEHTE?
a) [locnennsas cragus npoekra, Korjaa padoTa 3aBepIIaeTCs U pe3yJIbTaThl IPOBEPSAIOTCS 3aKa3UUKOM;
6) Dtar, Ha KOTOPOM MPOU3BOJUTCS 3aMEHY CTApPBIX TEXHOJIOTUI Ha HOBBIE,
B) JTan, Ha KOTOPOM NPOUCXOIUT MOArOTOBKA TOTOBOM MPOAYKLIMHU K OTIIPABKE Ha CKJIaJ;
r) OTaI, Ha KOTOPOM IPOUCXOAMT IIPOBEPKA KAUECTBA MPOEKTA.

9. Yto Takoe WBS?
a) CTpyKTypUpOBaHHBIN NIOAXO0/ K YIPABIEHUIO PUCKaMU IIPOEKTA;
6) I'padux pabOTHI KOMaH/IbI IPOEKTA;
B) CTpyKTYpHPOBAaHHBIN CIIMCOK 33/1a4 NMPOEKTa M €r0 KOMIIOHEHTOB;
r) MeTo10510r1ss MOAETMPOBAHUS PUCKOB IIPOEKTA.

10. YTo Takoe miaHUpOBaHUE 3aTPAT B IPOEKTHOM MEHEKMEHTE?
a) Onpenenenue 1eineil, KOTOpble HYKHO BBIIOJIHUTD IS pealu3aly [IPOEKTa;
0) Pa3zpaboTka OroKeTa IpoeKTa;
B) Co3anue miana qedCcTBUM JIJI1 KOMaHIbl POEKTA;
r) AHanu3 BpeMeHH, He0OXOAUMOTO JJIsl BBITOJHEHHS ITPOCKTA.

11. YTo Takoe cTeHKXO0JIAEphl B MPOEKTHOM MEHEI)KMEHTE?
a) JIro00i1 4yenoBek, KOTOPOrO MOTYT KacaThCsl pe3yJIbTaThl IPOEKTa;
6) PykoBonuTens npoekra;
B) 3aKa34MK IPOEKTA;
r) CnenuanucT 1o Ka4ecTBy IPOEKTa.

12. Yro o3HavaeT CBOAHBIN OromKeT?
a) /IokyMeHT, B KOTOPOM 3aIlMCaHbl BCE 3aTpaThl IPOEKTA;
6) PacueT cTapTOBOI CTOMMOCTH IIPOEKTA;
B) Omnpenenenne HCTOYHUKOB (PUHAHCUPOBAHUS MPOEKTA;
r) [Inan pacnpenenenus pecypcoB IIPOEKTa.

13. Yto Ttakoe metononorusa PRINCE2?



a) CylLecTBYOIUI CTaHAAPT YIPABIEHUS IPOEKTaMU;

6) Meron peryiupoBaHus MpaBUIl YIIPaBICHHUS IPOEKTOM;

B) MeToz onucanus npouenyp ynpaBieHUs! IPOEKTOM;

r) Merononorust ynpasieHHUs IPOSKTaMH, TIPEACTaBIsIET COOON CTaHIapT yIpaBICHHUS.

14. Yto Takoe kpuTepHil ycnexa npoexra?

a) Crcok 3a/1a4, KOTOPhIE HY)KHO BBITIOTHHUTD TSI 3aBEPIICHUS TPOCKTA;

0) OreHKa TOTOBHOCTH IPOAYKTA K MPOJIAKE;

B) Kpurepun, KOTOpbIM TOJKEH COOTBETCTBOBATH MPOIYKT, YTOOBI MPOEKT MOXKHO OBLIO CUUTATH
YCTICIIHBIM;

r) CTaHgapThl Ka4eCcTBa, KOTOPBIC HY>KHO BBIIIOJIHUTG JJIsI JOCTHIKCHHSI [IeJICH MPOEKTa.

15. Ckonbko npoueccoB yrpasieHus IpoekTaMu BkirouaeT PMBOK?
a)35;
0) 10;
B) 14;
r) 47.

16. Yto Takoe «kajneHAApHBIA IyTh POEKTa»?
a) [TyTh, Ha KOTOPOM MPOIYKT MPOECKTA Pa3BUBACTCS OBICTPEE, YEM OCTAJIbHBIC;
6) Criucok 3a7a4, KOTOpbIe HYXKHO BBIITOJHUTH B IEPBYIO OYEpE/ib;
B) CrniMcok 3aa4, KOTOpbIE HYKHO BBIIIOJIHHUTB, YTOOBI IPOEKT 3aBEPIINUTH K OMPEICICHHOMY CPOKY;
r) KoHeuHbl# CpoK, 10 KOTOPOIO HY’KHO 3aBEPIIUTH IPOEKT.

17. Yro Takoe nmpoeKkTHasi KoMaHaa?
a) JIronu, KoTophle pa3pabaThIBalOT MPOCKTHBIH IJ1aH;
6) JItou, KOTOpBIE OTBETCTBEHHBI 32 BHIIIOJHEHUE TIPOEKTA;
B) JItonu, KOTOpBIE OLICHUBAIOT PUCKU IIPOEKTA;
r) JIto11, KOTOpBIE OTBETCTBEHHBI 32 (PUHAHCOBYIO CTOPOHY MTPOEKTA.

18. Uro o3nauaet TepmMuH «rpaduk ['antan?

a) Crincok 3a/1a4, KOTOpbIE JOJKHBI OBITH BBITIOTHEHBI JUIs PeaIu3allii IMPOEKTa;

6) [lnarpamma, OKa3bIBaIOIIAs JJIUTEILHOCTh BHITIOJHEHUS 3a/ay;

B) Jlnarpamma, mokasbIBaroas BEIIOJIHEHHE PadoT C MOMOIIbIO OMCTOBOTO KO/A;

r) Cruckok 3ajiay, KOTOpPbIE JODKHBI OBITH BBITOJHEHBI ISl pealli3alliil MPOEKTa B KaJeHIApPHOM
dopmare.

19. Yto Takoe olMHAKOBAas 3arpy3Ka pecypcoB?
a) [IpumeHeHune pecypcoB Ha BCEX CTAIUAX MPOEKTA;
0) PaBHOMEpHOE pacmpeielieHre BpEMEHU B PECYPCOB Ha BCE 3a7]a4d MIPOEKTa;
B) BEIO6Op pecypcoB, KOTOpbIE MEHBIIIE BCETO 3aTPATAT BPEMsI U CPEJICTBA;
r) [locTosiHHOE KOHTPOJIUPOBAHUE HUCTIOIB30BAHUS PECYPCOB.

20. Yto Takoe TeXHUYECKOE 3amanne?
a) Crcok 3a/1a4, KOTOPhIE TOJKHBI OBITH BHITIOTHEHBI IJISl pean3allui MPOCKTa;
0) [TonpoOHOE onMcaHKe Pe3yIbTATOB, KOTOPHIE MOJKHBI OBITH JOCTUTHYTHI B PeaTU3alluU MPOCKTA;
B) JIOKyMEHT, KOTOPBII OnpeeNsieT yCIOBUS M TPEOOBaHUS I Peallu3alii POeKTa;
r) CMCOK TEXHOJOTUYECKUX IMPOIIECCOB, KOTOPHIE JOKHBI OBITh MCIOIB30BAHBI MIPH peaTn3aIiuu
MPOEKTa

6.5. OneHo4HbIe MaTEepHAJIbI JIS1 IPOMEKYTOYHOM aTTeCTAlluH

DoHJ BONIPOCOB /UIsI NPOBECHHUs POMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Paznen nucuumiiudsl  (Bonpocsl

OCHOBBI MPOEKTHOTO 1. IIpoekTHBIN MEHEKMEHT: CYTh U OCHOBHBIE 33]1a4H;
MEHEIKMEHTa 2. Bubl IpOEKTOB M UX KU3HEHHBIN IUKJ;




3. DTanbl NPOEKTHOTO MEHEIKMEHTA;

4. KoMaH/b! U UX POJIM B IPOEKTHOM MEHEIKMEHTE;

5. PeanucTuyHble IPOEKTHBIEC OLIEHKU CPOKOB U OI0/KETA;

6. Uto Takoe SCOPE-nokyMeHT 1 Kak ero pa3padoTaTh;

7. ®opMyIupOBaHNE KOHKPETHBIX, U3MEPUMBIX, TOCTUKUMBIX, PEIEBAHTHBIX
U BPEMEHHBIX LIEJIEN B IPOEKTHOM MEHEIKMEHTE;

8. YnpaBneHue puckaMu B IPOEKTHOM MEHEKMEHTE;

9. Merobl ynpaBieHuUs POEKTaMU JUIsl COBEPIICHCTBOBAHUS OU3HeC-
IIPOLIECCOB;

10. YnpaBneHue U3MEHEHUSMH B paMKax IIPOEKTHOI'O MEHEIKMEHTA;
11. DddexTrBHOE yHpaBiIeHNE TPOSKTHBIMU KOMMYHUKAIHSIMHU;

12. ®uHAHCOBBIHN aCHEKT MPOSKTHOTO MEHEIKMEHTA;

13. OnbITHBIE IarW MO BHIIOJHEHUIO CTAIUU MHULMALIUY IPOEKTA;

14. Texuuku >QPEeKTUBHOTO IMIIAHUPOBAHUS MPOEKTA;

15. YnpaBneHue NpoeKTHBIMH pacluCaHusIMHU, OI0/KETOM U peCypCcaMu;
16. YBepeHHOCTb B ycieXe IPOEKTa IIPU YIPABICHUN U3MEHEHUSIMU;

17. Kak CHU3UTH PUCKH MPH MOATOTOBKE OM3HEC-TIJIaHa;

18. YnpaBnenue KOHQIUKTAMH BHYTPH KOMaH/IbI IPOEKTA;

19. HaBbIku 001IeHNS C 3aMHTEPECOBAaHHBIMHM CTOPOHAMH MTPOEKTA;

20. YnpaBneHue NPOEKTHBIMU PUCKAMM: KOT/1a HY>)KHO IIPUHUMATh MEPHI Ha
YX MUHUMHU3ALHIO.

[IpoeKTHBII MEHEIKMEHT
Kak mpogeccus

21. DddexTHBHOE MIIAaHUPOBAHUE PECYPCOB B MPOSKTHOM MEHEKMEHTE;
22. Pa3paboTka Oro/pKkeTa U yrpaBiieHHE UM B paMKaX MIPOSKTHOTO
MEHEI)KMEHTA;

23. AHanu3 CTOUMOCTEH MPH OTCISKUBAHUHN (PUHAHCOBOTO ACMEKTA B
IIPOEKTE;

24. IlomrHOMOYMSI U OTBETCTBEHHOCTh PyKOBOJUTEIS IPOEKTA;

25. IlpuMeHeHne NOIUTHK U IPOLEyp YIPABICHUS IPOEKTaMH B
[IPAKTUYECKOU NEeATEIbHOCTH;

26. I'padmueckne METOIbI U MHCTPYMEHTHI JUISl YIIPABJICHUS IPOCKTHBIMU
pacnyiCcaHUsIMY;

27. Metoaoa0rusi pOrpaMMHOTO YIPaBJIEHUS IPOEKTaMU;

28. YnpaBineHue puckaMy B IPOEKTHOM MEHEIKMEHTE;

29. BaxHOCTh NOJEPKKH BCEH KOMaH/IbI B X0/1€ IPOEKTHOTO MEHEKMEHTA;
30. [IpaBumna nmocTaBKy MPOAYKTa/yCIyTH B paMKax MPOEKTHO-
OPUEHTUPOBAHHON KOMIIAHUU.

31. I[lonumanue Toro, uro Takoe MC®DO 1151 IPOEKTHOTO MEHEIKMEHTA;
32. DddexTuBHbIC TEXHUKU YIIPABICHHS IPOEKTAMH B MHOTOKYJIBTYpHOU
cpene;

33. Dranbl pa3pabOTKH MPOEKTa B COOTBETCTBUU C MeTojonorueii Agile;
34. Ba)XHOCTb OLIEHKH ITPOEKTHBIX PUCKOB JJIsl JAJBHEHNIIIEr0 pa3BUTHUS
paboThI MPOEKTa;

35. YnpaBieHue nHTEpeCaMy 3aMHTEPECOBAHHBIX CTOPOH B IIPOEKTHOM
MEHEI)KMEHTE;

36. PazpaboTka u peanuszanus NPOSKTHHIX TUIAHOB ITPH TOMOIIN
BUPTYaJbHBIX CPEACTB;

37. Metoas! 3¢p(pekTHBHOTO OOIICHNUS TIPU YIIPABICHUN POCKTAMU;

38. YpaBieHue Ka4eCTBOM Ha MPOTSHKEHUU BCEH KU3HEHHOTO ITUKJIIa
IIPOEKTA;

39. YnpaBnenue pabo4rMHU TPYIIIaMH ITPOEKTa;

40. KinroueBble MHCTPYMEHTBHI AJIs1 COCTABIEHUS IPOEKTHOTO IJIaHAa.

41. YnpaBneHue JI0bMU: aCIEKThl PYKOBOACTBA KOMaHOW Ha BCEX ATanax
IIPOEKTHOTO MEHEKMEHTA;

42. YnpaBieHue BpeMEHEM B paMKaX IPOEKTHOTO MEHEDKMEHTA: JIyUIlIHe
IIPAKTUKU U COBETHI;

43. DddexTHBHOE BHIOIHEHNUE CTAINH IUIAHUPOBAHMSI TPOCKTA,;




44. Jly4ime npakTUKU NIpU BBIOOpE MHCTPYMEHTOB YIIPABJICHUSI IPOEKTAMY;
45. Ba)xHOCTb IUTAaHUPOBAHMSI NIPOLIECCA YIIPABICHHSI U3MEHEHUSIMU TIPU
peann3anyy MpoeKTa;

46. YnpaBineHue IPOEKTOM B PEKUME PEAJTLHOTO BPEMEHU;

47. Ananu3 (pUHAHCOBBIX MOKa3aTeNel MPOeKTa Il IPUHATHS
00OCHOBAHHBIX YIPABICHUYECKUX PELICHUH;

48. Kak pa3zpaboTaTh 1 BHEAPUTH YCOBEPIICHCTBOBAHHBIH MpOLIECC
yIpaBJIEHUS NPOEKTaMU;

49. Onenka 1 peanusalysi puckoB B IPOEKTHOM MEHEKMEHTE;

50. O6mue moaAXo sl ¥ METO/IBI K YIIPABICHUIO POSKTaMU B Pa3IMYHbBIX
OTpacJIIX IPOMBIIUIEHHOCTH.

6.6. IlIkanbl M1 KpUTEPHUH OLICHUBAHMSA MO (OPMAM TeKYLIEro KOHTPOJISI H IPOMEKYTOYHOM
arrecTauuu
IlIxana ¥ KpUTEPUH OLICHHBAHUSA

Onenka Kputepun oueHnBanus 1151 MEPONPUATHI KOHTPOJISI ¢ MPUMEHEHHEM
2-X 0AJJIBHOM CHMCTEMBbI
«3aYTEHO» VK-3, IIK-2
«HE 32aYTEeHO0» PesynpTarel 00yueHus He chopMupoBaHbl HA TOPOTOBOM YPOBHE




