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Coaep:xanue (pabovasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsle pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaoLINe JOCTHKEHUE
IUIAHUPYEMBIX PE3YJIbTAaTOB 00YUEHMS 110 IIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprkanue TUCIUILTAHBI
MartepruanbHO-TEXHHUECKOE H YIeOHO-METOINICCKOE 00ECIICUCHHIE TUCITUTILTNHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



Lenpt0o wW3yyeHHS JUCLUIUIMHBI  SBISETCS  (OPMHPOBAHUE  PE3YJIbTATOB  OOY4YCHHMS,
o0ecreunBaroINX JOCTH)KEHNE TUIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHHS 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo aucuuninnbl B cTpykrype OII

JucuuiuinHa YOpaBiaeHHE YelNOoBEYECKHMHU PecypcaMu BXOJAUT B 00s3aTENIbHYIO 4acTh OJOKa
b1.Jucuunnuuel (MOIynn)

[IpenmecTByromue AUCHMIIMHBI IO CBA3AM KommeTreHuui: OcHOBBI npaBa, ['paxnaHckoe
npaso, [Ipennpunumarensckoe aeno, OCHOBBI yueTa W (PUHAHCOBOM OTUETHOCTH, DKOHOMHYECKas
TeOopusl, JKOHOMHYECKAss UCTOpUs, JKOHOMHKA opranusaunu, @uHaHcoBas u Hajnorosas cucreMa PO,
OcHOBBI (hMHAHCOBBIX pacueToB, [IpoeKTHBII MOTYTH

[locnenyromue IUCHUILIMHBI 1O CBs3sAM KoMmneTeHuui: OleHka CTOMMOCTH Ou3Heca,
@anpapaiisudr, busHec-agMuHHCTpuUpoBaHue, VIHHOBALIMOHHBIA MEHEIKMEHT, VHTemneKkTyanbHoe
npaBo, Teopus oOTpacieBbIX PBIHKOB, [IpoLiecCHO-OPUEHTHPOBAHHOE YIPABIEHUE, YIIPABICHUE
U3MEHEHUsAMHY, busHec-mnaHupoBaHue, Akcenepanus COLUANIbHBIX M KOMMEPYECKHUX IPOEKTOB,
WMuBecTUMOHHBIN aHanu3, CTpaTernyeckuii MEHEI)KMEHT, [[pOeKTHBINM MEHEIKMEHT

2. [InanupyemMble pe3yJbTaThl 00yUeHHs MO AUCHHUILINHE, 00eclieYnBalOUe JOCTUKEHHEe
IVIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI M0 MPporpaMmme

W3ydeHne AUCHMIIIMHBI YTPABICHWE YEJIOBEUYCCKMMH pecypcaMH B  00pa3oBaTeIbHOU
mporpaMMe HampasieHo Ha (POPMUPOBAHKE Y OOYUAIOIIUXCS CICTYIOMIUX KOMITETEHIIUH:
Yuuepcanbable komnereHuun (YK):
YK-2 - CniocoGeH omnpeaensaTs KpYr 3a/1ad B paMKax MOCTAaBICHHOMN IEJIU U BRIOUPATh ONTHUMAIbHBIE
CIOCOOBI MX PEIICHUS, HCXO U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYEHUN

IInanupyemsie |IlnanupyemMsble pe3yJbTaThbl 00yUeHHs N0 IUCHUTIIIHHE

pe3ynbTaThl

00y4eHus 1o

nmporpaMme

YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bnanets (uMeTh

HAaBBIKH):

JIEKOMITO3HIIHIO OTIpECTISATh UMEIOIIHNECS |BBIABISET M aHATTU3UPYET
MTOCTABIICHHBIX TIeJIeH U PECYPCHI TS JOCTHKCHHSI |Pa3IMUHBIC CITOCOOBI PEIICHUS
3a/la4 ¥ IPaBOBBIX HOPM HX |IIETTH TMPOEKTa 3aJ1a4 B paMKax IIeJU MPOeKTa
JOCTUXKEHUS B cpepe U apryMEHTUPYET UX BbIOOp
peanu3aiuu MpoeKTa

YK-3 - CiocoOeH 0CymEeCTBIISATh COIMATFHOE B3aNMOCHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAHJIE

[Inanupyemsie  |IlnaHupyemble pe3yabTaThl 00y4eHHS 110 AUCHHUILIMHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMMme

YK-3 VK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnaners (MMeTh

HAaBBIKH):

CYIIHOCTb CTPATETun IJIAHUPOBATh HaBbIKaMHU OOMeHa
COTpyAHHMYECTBA IS MIOCJIEZI0BATEIBHOCTD uHpopManueit ¢ ApyrumMu
JNOCTUKCHUS 1I1aroB JJIs JOCTHXKEHHS  |4WIEHAMHU KOMAHJIbI COTJIaCHO
IIOCTaBJICHHOM LIEJIH, 3aJaHHOI0 pe3yJbTara CBOEH PO
OIIpEAEISET CBOIO POJIb B
KOMaHJIe

Ob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Cniocob6eH pemiath nmpogeccuoHaIbHbIE 33141 HAa OCHOBE 3HAHMI (Ha TPOMEKYTOUHOM
YPOBHE) SKOHOMHUYECKON, OPraHU3AIIMOHHON U YIIPABICHYECKOW TEOPHH;

[Inanupyembie |(Il1aHupyemble pe3yJibTaThl 00YyUYeHUs MO TUCHHUILINHE
pe3yabTaThl
00y4eHUs 110




nporpamMme

OIIK-1 OIIK-1.1: 3narsk:

OIIK-1.2: YMmeTs:

OIIK-1.3: Bragets (MMEThH
HaBBIKH):

TEOPETUYECKUE
WHCTPYMEHTBI U METO/IbI
JUIST OIICHKH COCTOSTHHS
9KOHOMHUKH U
SKOHOMUYECKOI
MOJUTHUKHU TOCYJapCTBA

HCIOJIb30BaTh METOIBI
rpagu4IecKkoro u
9KOHOMHKO-
MaTeMaTHIECKOTO
aHaIM3a JUIsl ONpeAeTICHUs
MOBEJICHYECKUX,
(YHKITMOHATBHBIX
B3aMMOCBSI3EH MEXITY
YKOHOMHYECKUMU
MOKa3aTeIsIMH

HaBBIKAMHU CUCTEMHOTO
aHaIM3a JAesTeIbHOCTH
OpraHu3aIiu U ee
COCTAaBJISIFOLIUX, UCIIOJIB3YS
COBpPEMEHHbBIC
nH(pOpPMaLMOHHbBIE
TEXHOJIOTHH

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIMIOHHO-YIIPABICHUYECKUE PEIICHUS C
y4EeTOM HX COLMATbHOI 3HAYMMOCTH, COJICHCTBOBATh UX PEATH3aI[HU B YCIOBHSAX CIIOKHOU H
JWHAMUYHOMN Cpebl U OLICHUBATH UX MOCJIEICTBUS;

[Tnanupyemsie ([lnaHupyemble pe3yabTaThl 00YYeHHS MO TUCHUTIIHHE

pE3yJIbTAThI

00y4eHus 1o

nporpamme

OIIK-3 OIIK-3.1: 3naTs: OIIK-3.2: Ymers: OIIK-3.3: BnageTs (uMeTh

HAaBBIKH ):

cojiep>KaHue, CMBICI,
OCHOBHBIE 1ICJIH,
COLIMATILHYIO 3HAYUMOCTh
npodeccuu CTaBUTH LETH U
dhopmynupoBaTh 3a7a4H,
CBSI3aHHBIE C peanu3anuen
po¢eCCUOHAITBHBIX

byHKIUH

HECTU OTBETCTBEHHOCTH 3a
peanu3anuo
OpraHU3aIMOHHO-
YIPABIEHYECKUX
pELIEHH, CTAaBUTH LIETU U
(dbopMynupoBaTth 3a/1a4H,
CBS3aHHBIE C peanu3annen
npodeccnoHambHbIX

byHKIMIT

HaBBIKAMH OLIEHKH
KOPIIOPaTUBHOU
OTBETCTBEHHOCTH B
COLMAJIBHOM MOJINTUKE

3. O0beM U BUABI y4eOHOIl padoThI

VY4eOHBIM MJIaHOM MPEeLyCMaTPUBAIOTCA CIIEYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma 00y4eHuUs1

Buabl yuedHoii paGoThl Beero wac/ 3.¢.
Cem 4
KonTakTHas pabora, B TOM 4ncie: 56.3/1.56
3aHATHS JIEKIIHOHHOTO THUIIA 36/1
3aHATHsI CEMUHAPCKOro TUIA 18/0.5
NunusuayanpHast kontaktHas pabota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padota (I'KP) 2/0.06
CamocTosTenpHas padbora: 53.7/1.49
[TpoMexyTouHast aTTeCTAIUS 34/0.94
Bua npomexyTo4HON arTecTanyu:
DK3aMeH OK3
OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIILHOM
nporpaMMsl): Yacel 144
3a4eTHbIE €MUHUIIB 4

4. Conep:kanue TUCHUILINHBI

4.1. Pazoenvl, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Temarndeckuid IIaH JUCHUIUIMHBI YTPABICHUE YEJIOBCUSCKHMH pECcypcaMHu NpPEJCTABJICH B
TabmuIIe.




Pa3nennl, TeMbl JMCUMILIHHBI M BU/bI 3aHATHI
Ounas popma o0yueHust

1/

HanmenoBanue Tembl (pa3aesa)
AUCHHUILTHHBI

KonTakTHas padora

3angarus
CeMHHAPCKOT
0 THIA

Jlexknun
IIpakTny.
3aHATAS
HUKP
I'KP

CamocrosTeJbHas
pabora

Iliianupyembie
pe3yJabTaThl
0o0y4eHusi B

COOTHOIIEHUHM €

pe3yJbTaTaMu
o0yueHus 1no

o0pa3oBaTe/IbHOM
nporpamme

Teopernyeckne OCHOBBI YIIPaBICHUS
YeJI0OBEYECKHMHU pecypcamu

VYK-2.1, YK-2.2, VK
-2.3, YK-3.1, YK- 3.2,
VYK-3.3, OIIK- 1.1,
OIIK-1.2, OIIK- 1.3,
OIIK-3.1, OIIK- 3.2,
OIIK-3.3

[Ipoueccel B yrpaBiieHUU
YeJI0BEYECKMMH pecypcaMu

28 10

35,7

VYK-2.1, YK-2.2, VK
-2.3, YK-3.1, VK- 3.2,
YK-3.3, OIIK- 1.1,
OIIK-1.2, OIIK- 1.3,
OIIK-3.1, OIIK- 3.2,
OIIK-3.3

KonTtpouns

34

Hrtoro

36 18

w <o

53.7

04HO-3204Hasi popMa

/o

HanmenoBanme Tembl (pa3aea)
JUCIHHMILINHBI

KonraktHasi pa6ora

3anaTus
ceMHHAapCKOr
0 THIIA

Jlexnumn
IIpakTHy.
3aHATAS
HUKP
I'KP

CamocrosiTeJbHAs
paGora

ILnanupyemble
pe3yJabTaThl
00yueHus B

COOTHOIIICHUH C

pe3yJbTaTaMu
o0yueHus mo

o0pa3oBaTe/IbHOM
nporpamme

TeopeTnueckrne OCHOBBI yIIPABIICHUS
4eJI0BEYECKHMHU PeCypcamMu

VYK-2.1, YK-2.2, VK
-2.3, YK-3.1, YK- 3.2,
YK-3.3, OIIK- 1.1,
OIIK-1.2, OIIK- 1.3,
OIIK-3.1, OIIK- 3.2,
OIlK-3.3

IIpoueccel B ynpaBieHun
4eJI0BEYECKMMH peECypcaMu

50,0

VYK-2.1, YK-2.2, VK
-2.3, YK-3.1, YK- 3.2,
YK-3.3, OIIK- 1.1,
OIIK-1.2, OIIK- 1.3,
OIIK-3.1, OIIK- 3.2,
OIIK-3.3

KoHTpob

34

Hroro

w O

103.7

4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHasi padoTa

TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA




Neni/nm

HaunmMmeHoBaHue TEMbI
(pa3aena) TUCHHUILINHBI

Bun 3anarus
JEeKIUOHHOI0 THIA*

TemaTuka 3aHATHS JEKINOHHOTO
THIIA

Teopernueckne OCHOBBI
YIIPABIICHHS YE€JIIOBEYECKUMU
pecypcamu

JICKIIUA

[TonsiTue, conepxanue, UeIu U
(GyHKIMU yIpaBICHHUS YeIOBEYECKUMH
pecypcamu

JICKIIUA

DBOJIIOLMS YYEHUN O YETTOBEYECKUX
pecypcax

JICKIIUA

KanpoBas nmonuTuka u KaapoBblid
MOTEHIMAJ OPTaHU3aluU

JICKIIUA

JIOKYMEHTAIIIOHHO - IPABOBOE
o0ecrieyeHre yrnpaBieHHs
YeJI0BEYCCKIMHU

pecypcamy OpraHH3aLix

[Ipoueccsl B yripaBiieHUU
YeJI0BEYECKUMH pecypcaMu

JICKIIUA

DOpMUPOBAHUE YEITOBEUECKUX
pECypCOB OpraHU3aIun

JICKIIUA

YrpaBiieHuE OpraHu3aliOHHON
ajganTanuen

JICKIIUA

VYrpasienue MOoTHBaLUel paOOTHUKOB
OpraHM3ali Ha OCHOBE IIOCTPOEHUS
CUCTEMbI CTUMYJIHPOBAHUS

JIEKIAST

OO0yueHue, MepenoAroToBKa u
TIOBBIIIICHUE KBATU(DUKAIIH
YeJIOBEYECKIX PECYpPCOB

JIEKIAST

VYupasiieHue Kkapbepoil pabOTHUKOB
OpraHu3alu

JICKIHA

VYrpasiieHue KapoBbIM Pe3epBOM
OpraHu3aIyu

JICKIHA

Onenka 3p(eKTUBHOCTH YIIPABIECHUS
YeJI0OBEYECKHMMHU pecypcamMu
OpraHu3aIH

*JIeKIIMK ¥ WHBbIE Y4eOHbIe 3aHATHS, IPeAyCMAaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHO# nHpopMaum
MearorndyeckuMu paOOTHUKaMU OpraHu3anvy ¥ (WIK) JIMIaMy, TPUBJIEKaeMbIME OpraHu3alliel K pean3alun
00pa30BaTeIbHBIX MPOrPaMM Ha WHBIX YCIOBHAX, OOYYArOIIMMCS
TeMmaTuka 3aHATHI CEMUHAPCKOI0 THIA

Neni/m

HanmeHnoBanue TeMbl
(pa3aesia) AMCUUNJIMHBI

Buna 3ansitust
CEeMHUHAPCKOIro
THHA®*

TemaTnka 3aHATHSA CEMHUHAPCKOIro
THIIA

TeopeTnyeckre OCHOBBI
YIPABICHUS YE€TTOBEYECKUMHU
pecypcamu

IMPAKTHUYECKOC 3aHATHE

[onsTHe, conepxanue, MeIH U
(GYHKINN yIIpaBICHUS
YEJI0BEUECKIMHU PECYPCaMH.
DBOJIOLIUS YIEHUH O YEeTIOBEYECKHUX

pecypcax

MPAKTHYCCKOC 3aHATHUC

KanpoBast monuTrka u KaapoBbIid
MOTEHIMAJ OpraHru3aluu

IMPAKTHUYECKOC 3aHATHE

JIoKyMEHTalMOHHO - TPAaBOBOE
o0ecrieyeHue ynpaBaeHHs
YEJI0BCUECKIMHU

pecypcaMu OpraHu3aluu

[Ipouieccol B yripaBiieHUH
YEJIOBEUECKMMU pecypcaMu

MPAKTHUYCCKOC 3aHATHUC

DopMUPOBAHHE YETOBEUECKUX
pECYpCOB OpraHu3aluu. Y IpaBlIeHHE
OpraHU3aIlMOHHON afganTauuei

IMPAKTHUYECKOC 3aHATHE

VYnpasneHue MOTUBaUEH
pabOTHUKOB OpPraHU3AIMH HA OCHOBE
TTOCTPOCHHUSI CHCTEMBI
CTUMYJIUPOBAHUS




OO6yueHue, MepenoAroToBKa 1
IMPAKTHUYECKOC 3aHATHE |[IIOBBIIICHUC KBaJII/I(bI/IKaLII/II/I
YeJIOBEYECKIX PECYypPCOB

VnpasneHue kappepoil pabOTHUKOB

IMPAKTHYECKOC 3aHATHE
OpraHru3annuun

VYnpasiieHue KapoBbIM PE3EPBOM

IMPAKTHYECKOC 3aHATHE
OpraHnu3annuun

Onenka 3 (heKTUBHOCTH YITPABICHUS
YeJI0OBEUECKUMH PecypcamMu

IMPAKTHYECKOC 3aHATHE
OpraHu3aIu

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>IG pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHUA
HNnas konTakTHas padota

[Tpu npoBenenun yueOHbIx 3anaTHii CI'DY obecneunBaer pa3BuTHE y 00y4arOIIMXCsl HABBIKOB
KOMaHJIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHAS PEUICHUH, JUACPCKUX KadyecTB
(BKIrOUas IpU HEOOXOAMMOCTH MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHUI, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTyallui M1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCIUILIMH (MOlyJielt) B
(dopMe KypcoB, COCTAaBJICHHBIX HAa OCHOBE pe3yJbTaTOB HAy4yHBIX HCCIECIOBaHUN, IMPOBOAUMBIX
OpraHu3aIyeid, B TOM YHCJIE C YI€TOM PETHOHAIBHBIX OCOOCHHOCTEH MPO(eCCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBl U METOABl IMPOBEIEHUS WHOM KOHTAKTHOM paOOThl IMpHUBEAECHbI B MeTOINYECKUX
yKa3aHMsIX 110 OCHOBHOMH NpodeccroHaIbHOW 00pa30BaTeNIbHON IpOrpamMMe.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/m HaumeHoBanue TeMbl (pa3aesia) AUCUMIIIIMHBI Buja camocTtosiTeibHOM padoThl ***
- TIOArOTOBKA JIOKJIa/1a
TeopeTnyeckre OCHOBBI YIIPABIEHUS YE€TOBEUECKUMU .
1. - IOATOTOBKA 3JIEKTPOHHOMU NPE3CHTALUN
pecypcamu
- TCCTUPOBAHHNC
- IIOATOTOBKA JIOKJIaga
2. |IIpomecchl B yrpaBiIeHUH YEIIOBEUECKUMH PECYPCAMH |- OArOTOBKA 3JIEKTPOHHOM MPEe3eHTALNN
- TCCTUPOBAHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaZ10B, BBIITOJHCHUEC KOHTPOJIbHBIX

pabot

5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToInUYecKoe odecnevyeHue JUCUMITHHbI

5.1 Jluteparypa:

OcHoBHas JuTEpaTypa

1. Vupasienune 4enoBe4eCKUMH pecypcamu : yueOHUK ¥ IPakTUKyM st By30B / O. A. Jlammosa [u ap.] ;
mox obmer pemakimeit O. A. Jlammooit. — Mocksa : UzmatensctBo HOpaiit, 2021. — 406 c. — (Bricmiee
obpazoBanune). — ISBN 978-5-9916-8761-4. — Tekcr : anektponHsiii // OOpazoBarenbHas matgopma FOpait
[caitt]. — URL: https://urait.ru/bcode/46882

2. YnpaBieHHe YelOBEYECKHMMHU pecypcaMu @ yueOHMK Ui By3oB / M. A. MakcumueB [u ap.] ; mox
penaknueii M. A. MakcumiieBa, H. A. I'openoBa. — 2-e u3a., nepepad. u gon. — Mocksa : UznatenscTBo FOpaiir,
2021. — 467 c¢. — (Boicuiee obpasoBanme). — ISBN 978-5-534-99951-8. — Tekcr : 3IIeKTpPOHHBIH //
O6pa3zoatenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468655

JlonoJIHUTe/IbHASA JIUTEPATYypa

1. Vopasnenue 4yenoBeueckumu pecypcamu B 2 4. Yacth | : ydueOHHK U mpakTukyMm Juisi By30B / C. A.
Bapkos [u 1p.] ; mox penakuueii C. A. bapkoBa. — Mocksa : MznatensctBo HOpaiit, 2021. — 183 ¢. — (Bricmee
obpazoBanue). — ISBN 978-5-9916-7303-7. — Tekcr : anextponHsiii // OOpazoBarenbHas miatgopma FOpait
[caitr]. — URL.: https:// urait.ru/bcode/469355

2. YnpaBieHue yenoBedyecKMMHU pecypcaMu B 2 4. YacTp 2 : yueOHUK W MpakTHKyM s By3oB / C. A.
Bbapxog [u ap.] ; orBeTcTBeHHBIE penakTophl C. A. bapkos, B. 1. 3y6koB. — Mocksa : U3narenscTBo FOpaiit, 2021.
— 245 ¢. — (Bpsicmiee oopazoBanue). — ISBN 978-5-9916-7304-4. — TekcT : anekTponHbIi / OOpa3oBaTenbHas




mrardopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/470600

Jluteparypa 1Jisi CAaMOCTOATETbHOTO H3YYeHUsI
1. Apmctponr M. IlpakTuka ymnpaBiieHHus 4yelloBeueckuMH pecypcamu. 10-e mza.-Ilurep. -2015

-848c. - ISBN 978-5-496-01668-1 — DNEeKTPOHHOE W3/IaHHE. - AMOyKC
http://ibooks.ru/product.php?productid=344103.

2. bazapo T.IO. TexHonoruss LEHTPOB OIEHKM IEpCOHANA: MPOLECCHl U PE3yIbTaThI:
npaktuyeckoe nmocobue / T. FO. Bazapos. - M.: KHOPVYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.
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pen. B.A. IlepcuanoBa. YuebHoe nmocobue st By308. M., 2001.
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nokosenust. — CII6.: [Tutep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnekTpoHHOE H3AaHUE —
http://ibooks.ru/product.php?productid=26282
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YueOuuk - 4-¢ u3g. ((PUD) M.: HUL] UTHOPA-M, 2014.
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NH®PA-M, 2014.
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17. Jlaumauna T.A. MexaHu3M pa3BUTUS YIPABICHYECKOIO TIOTEHLMANa Ha OCHOBE
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PAHXwuI'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykamr [O.A. DddextuBHas KampoBas TOJUTHKA KaK COCTaBISAIONIAs OOeCreueHus
0e30macHOCTH W pa3BUTUs Ou3Heca. YueOHoe mocobue. M.: ®@munt, 2012. - 201c.- DnexTpoHHOE
u3manue. - http://ibooks.ru/reading.php?productid=25460.

19. Jlyknuesa JL.U. Ympasnenue nepcoHanoM. YuebHoe nocodue. 6-e uzn. I'pudp YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 - DIIEeKTPOHHOE W3JaHue. -
http://ibooks.ru/reading.php?productid=22157

20. OgperoB lO.I'., HuxonoBa T.B. AyauT W KOHTPOJUIMHT TIepCOHala. Y4YeOHUK. M.:
Ansda-Ilpecc, 2006.

21. Operos FO.I'., Conores JI.I1. CtpaTerndeckoe ynpasieHHe epcoHaIoM: Y 4yeOHoe mocodue /
Camapckas rocyaapcTBeHHasi SKOHOMHuecKkas akagemust — Camapa, 2003.

22. Puibunackuii B.3. YmpaBineHue mnepcoHaIoOM B YCIOBHSX IHMKIMYHOTO pa3BUTHI. — M.:
Anwrexc, 2000. — 85c.
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23. Campirun C.U., Cromspenko JI /., [uno C.U. Yopasnenue nepcoHanoM: YaeOHoe mocodue.
— PocroB v//1: ®emukc, 2001. — 512c.

24. Cuctemuble mexanusMmbl noseaenus / K.B. Cynanos, M. banr, b.B. Xypasnes u ap. [lox pen.
K.B. CynanoBa, M. banra. — M.: Meauuuna, 1990. — 239c.

25. YnpaBieHne KOMIETSHIUSIMH: CTPYKTYpPa, UHCTUTYThI, MeXaHU3Mbl: MoHorpadus. - Hayunas
MbIcab. — M.: U3parensctBo: HUL] MHOPA-M, 2016. — 208 ¢. — ISBN 978-5-16-011510-8.

26. YmpaBlieHHE TMEPCOHAIOM OpraHU3allMU: CTPATETHs, MAPKETHHT, WHTEPHAIMOHAIU3AIINS:
VYuebnoe nocodbue A.A. Kubanos, N.b. JlypakoBa. - Maructparypa, I'pud — M.: U3parenscrBo: HULL
NHO®PA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YnupapieHue NepCcoOHAIIOM OpPraHMU3alMK: TEXHOJIOTUU YIPABICHUS Pa3BUTHEM IEpcOHAa:
Yueonuk O.K. MwuneBa, U.H. AxymxkanoBa, T.A. MopnmacoBa u nap. - Beicmiee oOpa3oBanmue:
bakanaspuatr. — M.: U3natensctBo: HUL] UHDPA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. Ynpasienue nepconagoM opranuzanuu: YueOnuk / [lox pen. A.5l. Kubanosa. — 4-e uzn., gom.
u nepepad. — M.: UHOPA-M, 2010 (5. ITnanupoBanue paboThl ¢ IEPCOHAIOM OpraHu3aiuu c. 239-257)

29. Yupasnenue nepconanom opranmzanun: YueOHuk / [Tox pen. A.S1. KubGanosa. 4-¢ u3n., 1011 1
nepepad. — M.: UHOPA-M, 2010.

30. Ynpasnenue nepconanom: Teopus u npakTuka. AyauT, KOHTPOJUIMHT U OIIEHKaX PacxoJ0B Ha
nepcoHan.: YdeOHo-mpakTtudyeckoe mnocodoue E.A. Murtpodanosa, A.B. Coduenko. I'pudp. — M.:
WznarensctBo: [Ipocmext 2016, — 80 ¢. — ISBN 978-5-392-19025-6.

31. YopaBnenue nepcoHanom: YueOHUK i1 cTyd. By3oB / [satioB B.A., Kubanos A.S., Oxgeros
1O0.T",, Iluxano B.T. — M.: U3narenbckuii neHTp «Akagemusi», 2000. -736¢.

32. ®epopoB B.K. VmpaBnenue TpyAOBBIMH pecypcamMH B HHHOBAllMOHHBIX IPOIECCAX:
Mownorpadus / B.K. ®enopos, M.H. Uepkacos, A.B. JIynenko: [Tox pen. B.K. ®emopora. - M.: PUOP,
NHOPA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Iexkmns C.B., Epmomxun H.H. Crparternueckoe yrnpaBieHHE NEPCOHAIOM B 3IOXY
Wurepnera. U3a. 6-e, nepepad. u gon. (Cepus "bubnuoreka xxypHana "YmpaBieHue nepcoHaioMm") —
M.: 3AO "busnec-mikona "NUaren-Cunres"”, 2002. — 336¢.

34. DdenaueB A.I'. YenoBedyeckue pecypchl POCCHMCKUX OW3HEC-OpraHM3alfil: MpoOIeMBbI
dbopmupoanus u ynpasienus [ Texct]: Mounorpadus / A. I'. Ddennues, E. C. banabanona, A. B. Pe6pos.
- M.: UHOPA - M, 2014. - 192c. - ISBN 978-5-16-009876-0

5.2. Hepeqeﬂb JIMICH3UOHHOTO IIPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe MpodeccCHOHATbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI

00y4arouuxcs

1. TIIpodeccuonanpnas 6a3a gaHHbIX «MHpOpManmoHHsle cucteMbl MUHHMCTEpCTBA
sKoHOMHYecKOro pa3BuThs Poccuiickoit ®eneparuu B cetu Wurepuer» (Ilopran «OdunumanbhHas
Poccus» - http://www.gov.ru/)

2. TlpodeccuonanpHast 6a3a maHHBIX «DHUHAHCOBO-PKOHOMHUYECKHE TOKazaTenn Poccuiickoit
denepanumn» (Odunmanpheiii caitt MunucrepcrBa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanphas ©6a3za maHHBIX «OdunmuanbHas cratuctuka» (OduuanpHBIA CcalT
denepanbHOIi CITyKObI TOCYIapCTBEHHOM CTaTHCTUKY - hitp://www.gks.ru/)

5.4. HuHdopManMOHHO-CIPABOYHBIE CHCTEMbl, K KOTOPbIM oO0ecneuyMBaeTcsi AOCTYI
00y4arouuxcs
1. CrpaBouHo-1nipaBoBast cucreMa «KoncynbranT Ilmrocy»
2. CnpaBouHo-nipaBoBas cucrema «I”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIECHNSA


http://www.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/)

VYyeOHbIC ayIUTOPUU IJIS IPOBEACHUS 3aHATHI KowmriekTsl yaueHnueckoit medenu
JIEKLIMOHHOT'O THUIIa MynpTUMEIUIHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPHH VI IPOBEICHUS KommiekTsl yueHnueckoi medenu
IIPAKTUYECKUX 3aHATUHN (3aHATHI CEMHUHAPCKOTO MynbTUMEIUIHBINA TPOEKTOP

THIIA) Hocka

OkpaH

KoMIbroTepsl ¢ BBIXOOM B ceThb «HTepHET» U
OUNOC CI'DY

VY4eOHble ayAUTOPUH U1 TPYIIIOBBIX U KommiekTsl yueHnueckoi medenu
VHJUBUIYAJIbHBIX KOHCYJIBTALIN MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OkpaH

KoMnbroTepsl ¢ BBIXOIOM B ceTh «MIHTepHET» U
OUNOC CI'DY

Y4eOHble ayIUTOPUU IJIs TEKYIIETO KOHTPOJIS U KomrmuiekTsl yueHnueckon medenu
MIPOMEKYTOUYHOM aTTECTALUH MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «MHTEepHET» U
ONOC CI'9Y

[Tomernenust 1J1st CaMOCTOSATEIBHOM pabOTHI KomrmuiekTsl yuennueckoit medenu
MynbTUMEIUITHBINA TPOEKTOP

Jlocka

OKkpaH

KomnberoTepsl ¢ BbIxos10M B ceTh «HTEpHET» U
OUNOC CI'DY

[Tomemienus ans XxpaHeHus U npoduiiakruyeckoro |KoMIuiekTs! cienuain3upoBaHHON MeOeH IS
o0CITy>)KUBaHMs 000pyI0OBaHUS XpaHeHus: 000pyAOBaHU

I[J'IH IIPOBCACHUA 3aHATUH JICKOHMOHHOT'O TUIIA UCIIOJIB3YIOTCA ACMOHCTPAIUOHHOC O60py,Z[OBaHI/Ie
n y‘I€6HO-HaFJ'I$[I[HI>Ie mocoous B BUJC NPEC3CHTALIMOHHBIX MAaTCPUAJIOB, 06€CH€‘II/IBaIOHII/IX TEMAaTUYCCKHUC
HWIUIIOCTpAlluu.

6. @OoH/1 O1IEHOYHBIX CPEJACTB MO AUCHHUILINHE YIIPaBJIeHNe YeJI0BeYeCKUMHU pecypcaMu:
6.1. KoHTpoJ/IbHBbIE MEPONPUSTHA 10 JUCIUILIMHE

®opMa KOHTPOJISI OT™MeTHTH
Bua konTpoJs HY’KHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHka J10KJ1aJJ0B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC -
TectupoBanue +

ITpakTHyeckue 3agauun -
OreHKa KOHTPOJIBHBIX paboT (st
3204HOM (hOpMBI OOYUCHHST)

ITpoMeKyTOUHBIN KOHTPOJIb DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEPONPHUATHH TeEKyHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 10 OCHOBHOM NpodeccuoHa/IbHOi 00pa3oBaTe/IbHOM
nporpamMMe BbICIHIEr0 00pa30BaHUs, YTBepP:KIeHHbIMH Y4eHbIM coBetoMm PI'AOY BO CI'JY,
nporokoi Ne 9 or 31.05.2022; IlojoxkeHuemM 0 O0aVIbHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycIeBaeMoCTH O00y4arwIIMXCAd 110 OCHOBHBIM 00pa3oBaTebHbIM IPOrpPpaMMaM  BbICLIEI0
o0pa3oBaHusi — mnporpaMMaM 0OakajaBpuara, MNporpaMMaM CHelUHAJNTeTa, MporpaMMam



MarucTparypbl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YYpe:KIeHUH
BbicHIero oopaszoBanus «CaMmapcKkuid rocy1apcTBeHHbIH IKOHOMUYECKH A YHUBEPCUTET.

6.2. [lnanupyemble pe3yJibTaThl 00y4eHUsI 10 AUCHHUILINHE, 00ecTieYnBalOLUe JOCTHKEHHe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpamMmme
YuuBepcanbHuble komnerenuun (YK):
YK-2 - CriocoGeH ompenensiTh KpyT 3a/1ad B paMKax MOCTaBJICHHOH IIeJIM U BBIOUPATh ONTUMAJIbHBIC
CHOCOOBI UX pelIeHus, UCXOS U3 ACHCTBYIONINX MPABOBBIX HOPM, HIMEIOIIMXCS PECYPCOB M OTpaHHUYEHUIN

[Inanupyembl
€ pe3yJbTaThl
o0OydeHus 1o

[Inanupyemble pe3yabTaThl 00y4eHHs 0 AUCHHUILIMHE

porpaMme
VK-2.1: 3Hath: VK-2.2: YMmeTs: VYK-2.3: Bragerp (MMeTh
HaBBIKH):
METO/Ibl YIIPaBIECHUS IPOSKTaMH; [pa3palbaThiBaTh U  (HaBBIKAMU Pa3pabOTKU
3TaIbl JKU3HEHHOTO ITUKJIa TPOEKTA, |aHATH3UPOBAThH IPOEKTOB B U30paHHOMN
JeCTBYIOIIEE 3aKOHOIaTENbCTBO U [aJIbTepHATUBHBIE  [MpodeccuoHanbHOM cdepe;
MIPABOBBIC HOPMBI, PETyJTUPYIONINE (BApUAHTHI METOJIaMH OLICHKH
po(hecCHOHANIBHYIO 1eATEIbHOCTD [IPOCKTOB IS 3¢ (HeKTUBHOCTH IPOEKTA, a
TOCTHKCHUS TaK)Ke TOTPEOHOCTH B
HAaMEYEHHBIX pecypcax; HaBbIKaMH pabOTHI €
Pe3yIbTaTOB; HOPMAaTHUBHO- ITPABOBOM
pa3pabaThIBaTh JOKyMEHTaIuei
IIPOEKTHI,
OTIpeeIsATh
IIEJICBBIC ITAITBI U
OCHOBHBIE
HaIpaBJICHUS
pabor
[ToporoBelii  [TeOpHIO MPOSKTHOTO YIIPABJICHHUS H |pa3padaThiBaTh HaBBIKaMU pa3padOTKH
METO/IbI YIPABIECHUS IPOSKTAMHU  [ITambl MPOEKTOB U [IPOEKTOB B M30paHHON
OCHOBHBIE npodeccuoHabHOU chepe
HaTpaBIeHUS
MIPOEKTHBIX paboT
CraHIapTHBIN [TEOPUI0 U METOJIBI YIIPABICHUS pa3pabarbiBaTh U |HaBBIKAMHU Pa3pabOTKU
(B MPOEKTaMU, ITAlbI )KU3HEHHOTO  |aHAIM3UPOBAThH MPOEKTOB B U30paHHOMN
JIOTIOJTHEHHUE K |IIUKJIa TTPOEKTa albTEepPHATUBHBIE |TpodeccrnoHambHOM cdepe;
MIOPOTOBOMY) BapUaHTHI METOJIaMH OLICHKH
MIPOEKTOB JJIA 3¢ (heKTUBHOCTH IPOEKTa
JOCTHKEHUS
HaMEYCHHBIX
pE3yNbTaTOB
[ToBBINIEHHBI |METOBI YIIPABICHUS MPOSKTAMHU; |pa3padaThiBaTh M |HaBBIKAMH pa3pabOTKH
i (B ATambl )KU3HEHHOTO ITUKJIa TPOEKTa, |aHATH3UPOBAThH MIPOEKTOB B U30paHHOMN
JIOTIOJTHEHNE K [[IEHCTBYIOIIIEE 3aKOHOIATEBCTBO U |aJbTepPHATUBHBIE |mpodeccnoHambHOM chepe;
MOPOTOBOMY, |PaBOBBIE HOPMBI, PETYIUPYIONINE |BAPUAHTHI METOJIaMH OLIEHKH
CTaHAAPTHOM |MpodeCcCHOHATBHYIO ACSITEIHHOCTD [TPOSKTOB JIJIst 3¢ PEeKTUBHOCTH MPOEKTA, a
y) JOCTUKEHUS TaK)Ke MOTPeOHOCTH B
HaMEYEHHBIX pecypcax; HaBbIKaMu pabOTHI C
pE3YIIbTATOB; HOPMAaTUBHO- MTPaBOBOM
pa3pabaTbiBaTh JOKyMEHTaIuei
MIPOCKTHI,
OTIpeeIsATh
I[EJIeBBIC ITAIbI U
OCHOBHBIE

HaIpaBJICHU




[paGor

YK-3 - CnocobeH ocymecTBISTh COMATbHOE B3aUMOJICHCTBUE M PEaTM30BhIBATh CBOIO POJIb B KOMAH/IE

[Inanupyembl
€ pe3yJIbTaThl
00y4eHHs 10
rporpamme

[Inanupyemble pe3ybTaThbl 00y4eHHs 0 JUCHHUILINHE

VK-3.1: 3nars:

VK-3.2: YMmeTs:

VK-3.3: Bnagets (UMeTh
HABBIKH):

METOUKH (DOPMHUPOBAHSI KOMAH]T;
MeTo 16l A (HEKTUBHOTO
PYKOBOJICTBA KOJUICKTUBAMU

pa3pabarbiBaTh
KOMaHTHYIO
CTpaTeruio;
OpPraHU30BBIBATH
paboty
KOJIJICKTHBOB;
YIIPaBIAThH
KOJIJICKTHBOM;
pa3zpabaThiBaTh
MEPOTIPHSITHS 10
JJMYHOCTHOMY,
00pa3oBaTeIbHOMY
u
npodecCHOHATBHO

MY POCTYy

METOJIaMH OpTraHU3alHuH 1
YIPaBICHUS KOJJIEKTUBOM,
IUIAHUPOBAHUEM €T0 JEHUCTBUIM;
HaBBIKAMH YCIICIIIHOTO
B3aUMOJICUCTBHS B PA3JIMUYHbBIX
chepax KU3HEALATETLHOCTH

[ToporoBsbiii

METOJUKHU (pOpMUPOBAHHS KOMAHT;
MeToab! 3h(HeKTHBHOTO
PYKOBO/JICTBA KOJJIEKTUBAMHU

HPUMEHSTh
METOTUKH
¢dbopmupoBaHus
KOMaH]T; METOJIbI
3¢ eKTUBHOTO
PYKOBOJCTBa
KOJUIEKTUBAMH,

HaBbIKaMU KOMMYHUKaAIIUU,
METOJaMH1 OpraHu3anu U
YIIpaBJICHHUS KOJUICKTHBOM

CrannapTHbIi
(B
JOTIOJTHEHHUE K
MIOPOTOBOMY)

CYIIIHOCTh CTpaTeruu
COTPYAHUYECTBA JJIs1 JOCTHXKEHUS
IIOCTaBJIICHHOHU IIEJIM B KOMAaH/IE

IUIAHUPOBATh
MOCIEI0BATEILHOC
Th IIaTOB JIJISI
JOCTHKEHUS
3aJIaHHOTO
pe3yJiibTraTa B
OpraHu3aIu
KOMaHJIHOU
paboThl

METOJIaMH OpTaHU3alHuH 1
IJIAHUPOBAHUS JENCTBUH B
KOMAaH/I€ COTJIACHO pOJen
YJICHOB KOMaHJIbI

IToBBEIIIEHHEI
i (B
JIOTIOJTHCHHUE K
IIOPOTOBOMY,
CTaHIapTHOM

y)

CYIITHOCTb CTpaTeTrun
COTPpYyAHUYICCTBA IJId JOCTUXKCHUA
ITOCTaBJICHHOM e, onpeacisicT
CBOM POJIM B KOMAH/IC

pa3zpabaThiBaTh
KOMaH]IHYIO
CTpaTeTHIo;
OpPraHU30BBIBATH
paboty
KOJJICKTHUBOB;
YIPaBJIATh
KOJICKTUBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 11O
JUYHOCTHOMY,
00pazoBaTeIbHOMY
u
po¢eCCUOHAIBHO

MY poCTy

METOJaMH OpraHU3aINH U
YIPABJICHUS KOJJIEKTUBOM,
IJTAHUPOBAHUEM €T0 JEHUCTBHI;
HaBbIKAMH YCIIELTHOTO
B3aMMOJICICTBHUSA B pa3IMYHBIX
chepax KU3HEACATEITHHOCTH

Oo6menpodeccuonanbubie komnerenuun (OIIK):
OIIK-1 - Crioco6en pemath mpodeccuoHaIbHbIE 3a/1a41 Ha OCHOBE 3HAHHH (Ha TPOMEKYTOUYHOM YPOBHE)




SKOHOMUYECKOM, OpraHM3allMOHHOMN U YIIPaBICHYECKON TEOPUU;

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o

IInanupyemble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

porpaMme
OIIK-1.1: 3unars: OIIK-1.2: Ymers: |OIIK-1.3: Bnaners (uMeTh
HABBIKH):
OCHOBBI SKOHOMUYECKOH, MIPUMEHSATD HaBBIKAMU PUMEHEHUS
OpraHU3aI[IOHHON U TEOPETUUECKHE HAyYHBIX METOJIOB
YIPaBJICHUYECKON TEOPUHU 3HaHUS, METOJIbI  |MCCJIEI0OBAHUS PE3yJIbTaTOB
9KOHOMMYECKOTO U |1 TEIbHOCTH OpraHu3aluui
OpraHU3aIlMOHHOTO
aHaiu3a u
MOJICIMPOBAHUS
JUISL peIIeHus
CTaHJAPTHBIX
npohecCuOHATBHBI
X 3a7a4
[ToporoBelii | OCHOBBI 5KOHOMUYECKUX, UCIIOJIb30BaTh HaBbIKAMU MPUMEHEHUS
OpraHU3AIMOHHBIX U METO/IbI COBPEMEHHBIX IIU(PPOBBIX
yIPaBICHUYECKUX TEOPUIL 9KOHOMHMKO- TEXHOJOTHH JIsl peIIeHuUs
MaTEMaTUYECKOr0 |CTaHAAPTHBIX
aHaim3a JUis npodeccuoHaNbHBIX 3a7a4
perieHus
npohecCuOHATBLHBI
X 3a71a4
CraHmapTHBIN [TEOPETHYECKNE HHCTPYMEHTBI U |UCIIOJIB30BaTh HaBBIKAMH TIPUMEHEHUS
(B MOAXO/AbI PEIICHUS METO/IbI COBpPEMEHHBIX ITU(PPOBHIX
JIOTIONTHEHUE K|TPOo(eCCHOHANIBHBIX 3a/1a4 rpau4YecKoro U |TEXHOJOTUM U METO/IOB
MIOPOTOBOMY) 3KOHOMUKO- WCCJIEIOBAHMS 1JIs1 PEIICHUN
MaTeMaTUYeCKOT0 |CTaHIAPTHBIX
aHanu3a Juist npodeccCuoHaNBHBIX 3a7a4
BBISIBIICHUSI
B3aMMOCBS3€1
MEXITY
SKOHOMUYECKUMU
TOKa3aTesIMU
[ToBbIIIEHHBI |TEOPETUYECKUE UHCTPYMEHTHI U |HCIIOJIB30BATh HaBBIKAMHU CUCTEMHOTO
(B MOIXO/bI PEIICHUS METOJIBI aHaM3a JesTeIbHOCTH
JIOTIOJTHEHUE K|MpoeCCHOHANBHBIX 3a/1a4 C rpadUyecKoro 1 (opraHU3aluu U ee
MMOPOTOBOMY, |y4€TOM COCTOSIHUSI 9)KOHOMHUKH U [9KOHOMHKO- COCTABJISIFOIIUX,, HCTIONB3YS
CTaHAAPTHOM [3KOHOMHYECKOU MOTUTHKU MaTeMaTUYeCKOr0 |COBPEMEHHBIE
y) rocyJapcTBa aHaam3a Jyist nH(POpPMaITMOHHBIE
onpeeneHus TEXHOJIOTHH; PEIIECHUS
MOBEJICHYECKUX, |CTAaHIAPTHBIX
(YHKIIMOHATBHBIX |MPO(eCcCHOHANBHBIX 3a7a4
B3aUMOCBS3EN
MEXKITY
9KOHOMHYECKUMU

IIOKa3aTecIsIMU 1
IUTSL pEIICHUS
CTaAaHAAPTHBIX
npo¢eCCHOHATHHBI
X 3a7a4

OIIK-3 - CriocobeH pa3zpabaTeiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YITPABICHYCCKNE PEIICHHUSI C
YUCTOM HUX COHH&HBHOﬁ 3HAa4YUMOCTHU, COHeﬁCTBOBaTL HX pcain3aliun B YCJIOBHUAX CJIOKHOU U




JMHAMHUYHOU Cpeabl ¥ OLICHUBATH MX TTOCIICICTBHS,

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o

IInanupyemble pe3yabTaThl 00y4eHHs 10 AUCHHUILIMHE

porpaMme
OIIK-3.1: 3uars: OIIK-3.2: YmeTs: OIIK-3.3: Bnagets (MMeTh
HABBIKH):
METO/Ibl Pa3paboOTKU U pa3zpabaThiBaTh HaBbIKaMH pa3pabOTKU U
000CHOBaHHUS YIPABICHUYECKUX |BapUAHTHI pEIICHUH, [000CHOBaHUS
pelieHuit ONpENIETSATh KPUTEPUHU |OpraHU3alMOHHO-
ONTUMAJILHOCTU U YIPaBICHUYECKUX PELICHUH C
BBIOMPATH Y4€TOM UX IKOHOMHYECKOU
ONTUMAJILHBINA BapHaHT [3()(PEKTUBHOCTU U COLUAIBHON
C YYETOM PECYPCOB U [3HAUMMOCTH
PHUCKOB
[ToporoBelii  [MeToabI pa3paboOTKU pa3pabatbiBaTh HaBbIKaMU pa3pabOTKU U
OpraHU3aI[MOHHO-YIIPaBIEHYEC |OpraHU3aIlHOHHO- 000CHOBaHUSA
KHUX PEHICHUI yIpaBJICHUYECKUE OpraHU3aIMOHHO-
pelieHus yIPaBICHUYECKUX PEIICHHM
CrangapTHBIN [METOABI pa3paboTKH pa3pabaTbIBaTh HaBBIKAMU pa3pabOTKH U
(B OpraHU3aIMOHHO-YIPABIICHYEC |OpraHN3aluOHHO- 000CHOBaHUSA
JIOTIOJIHEHUE K|KUX PEIICHUN U BO3MOXKHBIE  |ympaBlieHYecKue OpraHU3aIOHHO-
MIOPOrOBOMY) |TIOCIIEJICTBUS UX PeAIU3allMi  [pElICHUs C yY€TOM UX |yNpaBIEHYECKUX PEIICHH C
COLIMATILHOM Y4ETOM UX IKOHOMUYECKOU
3HAYUMOCTH, 3¢ (HEKTUBHOCTH U COITUATBHOMN
OIICHUBATh BO3MOKHBIE|[3HAUMMOCTH
PHUCKH OT peajiu3aiiuu
peLeHn
[ToBbIlIEHHB! |METOABI pa3pabOTKH pa3pabaTbiBaTh HaBbIKaMU pa3padOTKU U
i (B 000CHOBAaHHBIX OpraHU3alMOHHO- 000CHOBaHUSA
JIOTIOJTHEHUE K|OpraHU3allMOHHO-YIIPaBIICHYEC |yIpaBIeHYECKHE OpraHU3aIMOHHO-
MIOPOrOBOMY, |KHX PEIICHHH C y4eTOM UX PELIeHUs C YYETOM UX |yIpaBIE€HUYECKUX PEIICHUN ¢
CTaHJIAPTHOM |COLMAILHOW 3HAYUMOCTH U COLUATBHOM YYETOM UX SIKOHOMHYECKOU
y) JUHAMHUYHON BHEUIHEH Cpellbl |3HAYUMOCTHU U 3¢ (HEKTUBHOCTH U COIUAIBHOMN

IUHAMWUYHOI BHEITHEN
Cpelpl; OLICHUBATh UX

MOCJIEACTBUSA

3HAYMMOCTH; HaBBIKAaMH
OLIEHKH MOCJIEeACTBUM
peanu3anuu
OpPraHU3alMOHHO-YIIPABIEHYEC
KHUX pEHICHUI

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

n/n

HaumenoBanme TeMbl (pa3aesia)

AUCHUILIHHBI

Kountposnpyemsie
IVIAHUpPYeMbIe

pe3yJIbTaThl
0o0yueHus B

COOTHOIIIEHUH C
pe3yJabTaTamMu
00y4eHus mo

nporpamMmme

Bua koHTpoJsi/Mcnonb3yemMble
OLICHOYHbIE CPEICTBA

Texymmi IIpoMe:xxyTOYHBII

1. Teopernyueckne OCHOBBI
YIIpaBJICHHUA YCITIOBCYCCKUMU
pecypcamu

YK-2.1, YK-2.2, VK-
2.3, YK-3.1, YK-3.2,
VK-3.3, OIIK-1.1,
OIIK -1.2, OIIK-1.3,
OIIK- 3.1, OIIK-3.2,
OIIK-3.3

OIlEHKa
JIOKJIAJI0B,
TECTUPOBAHUE

OK3aMCH

2. [Tporieccsl B ynpaBieHUN

YK-2.1, YK-2.2, VK-

OIICHKAa OK3aMCH




YEJIOBEUECKMMU PecypcaMu 2.3, YK-3.1, YK-3.2, |moknanos,

YK-3.3, OIIK-1.1, TECTUPOBAHUE
OIIK -1.2, OIIK-1.3,
OIIK- 3.1, OIIK-3.2,
OIIK-3.3

6.4.011eHOYHBbIE MaTePHAJIbI IJIS TEKYIIEro KOHTPOJIs

IlpumepHasi TeMaTHKa JOKJIA/I0B

Pasznen aucuMILIMHBI

Tembl

1. TeopeTtnueckue
OCHOBBI YIIPABJICHUS
YeJI0BEYECKUMU
pecypcamu

1. DBosroLIMs B3MVIAZOB Ha YEJIOBEUECKUE PECYPChl OpraHu3alun

2. IlpeacTaBUTENH KJIACCHYECKOTO MEHEKMEHTA O TIEpCOHANIe KOMITaHU I
3. OcHOBHBIE OTJINYUTEIBHBIE OCOOEHHOCTH «YIPaBJICHUS IIEPCOHATIOM» U
«yIpaBJIEHUS YEJIOBEUECKUMH PECypcamMm»»

4. ®opMHpOBaHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMIIaHUN

5. Ot «otnena kaznpos» 10 HR-ciayx 06l

6. Pons HR-cnennanucros B paboTte ¢ KaJIpOBBIM PE3€pBOM OpraHU3aLUU
7. MHOT0O0Opa3ue MeTo/10B OLIEHKH COTPYIHUKOB OpraHU3aluu

8. HerpaguuuoHHble METO/IbI OLIEHKU COTPYIHUKOB OpraHu3aluu

9. ATTecranus nepcoHana: «3a» 1 «IpoTUB»

10. Kak BocuTaTh JOSJILHOCTH IEPCOHATIA

11. Meroapb! ynpaBiieHUs YeIOBEYECKUMH pecypcaMi KOMITAaHUN

12. MckyccTBO COCTaBIEHUS PE3IOME

13. Bce mHOroo6pasue npoopreHTauu

2. Ilpomueccel B
yIpaBlIeHUU
YeIIOBEYCCKUMU
pecypcamu

1. Kak ycnenHo nmpoiiTu cobeceioBaHNE B OpraHU3aIiuu

2. OcoOeHHOCTH YITpaBJIeHHUS MEPCOHATIOM B MEKyHAPOAHOM KOMIIaHUU
3. KasipoBblil JOKYMEHTOOOOPOT B YCIOBHSIX LIU(PPOBU3ALNN

4. IInannpoBaHue Kapbepbl COTPYIHUKA

5.0cob6ennoctu pabotel HR- cimy«0b1

6. Ucrounnku Habopa repcoHasa

7.Cnyx0a O6e3omacHOCTH B paboOTe ¢ COUCKATENIMU BaKaHCUN

8. 3apyOe)KHbIH OIBIT B YIPABJIEHUH YEIOBEUYECKUMU peCypcaMu
9.0CHOBBI yCTIENIHOM afanTaiui paboTHUKA

10. dusnonoruyeckue acekThbl aJanTalil COTPYIHUKA
12.MIHKITI03MBHAs Cpefia B YIIPaBIIEHUS YEJIOBEUECKUMU pecypcaMu
13.0co6enHocTy paboThl B MHOTOKOH()ECCHOHAIBHOM KOJIIIEKTHBE

14. YopapneHue 4eI0Be4eCKUMHU PeCypcaMy U KaipoBasi 6€30MacHOCTb
KOMITaHUHT

15. Ynpasnenue uenoBeueckuMu pecypcamu 1 HR-Open komnanuu
16. OnieHKa MOTUBAlUU COTPYAHUKOB U pa3paboTKa CHCTEMBbI
CTUMYJIMPOBaHUS

17. Ouenka 3¢ GeKTUBHOCTH YIIPaBIEHHUS YEIOBEUSCKUMHU PeCypcaMu
OpraHu3aliy; MOKa3aTed U METObI pacueTa

18. YnpasneHue 4en0Be4eCKUMH PECYPCaMH OPTaHU3aLMHU B YCIOBUAX
1 pOBHU3AIIH

19. TpeHnbl U TEHACHIMY B YIIPABICHUN YEJIIOBEYECKMMU pecypcamMmu B
U(PPOBON IKOHOMHUKE

20. Yci10BUSt BOBJICUEHHOCTH NIEPCOHAIA: METObI M TTOJAXOIbI

3aganus JJIsl TECTHPOBAHUS MO TUCHHUILIMHE IJIsl OlleHKH cOPMHUPOBAHHOCTH KoMmeTeHmmii (Min
20, max 50 + cebiky Ha IUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1906

Y6exaeHue B TOM, 4TO MEPCOHAN - 3TO OCHOBHOM pecypc OpraHu3aiuy NpuBOIUT K:

- TOJITOCPOYHBIM MHBECTUIUSAM B IIEpCOHAI
-YCKOPEHHOMY TEXHHUUYECKOMY MEPEBOOPYKEHHUIO



https://lms2.sseu.ru/course/index.php?categoryid=1906

-TeKy4YeCTH KaJIpoB
-KOHTPOJIIO 32 HApPYIIEHUEM TPYJAOBON AUCIUIIIUHBI

JlesiTenbHOCTh, HallpaBJIEHHas Ha JOCTMIKEHME ONTUMAJIbHON CTENEHU YHOPSAOYEHUs] B
OTIpeNIeIeHHOW  00JIacTH  MOCPEICTBOM  YCTAHOBJIGHUS TOJOXEHMH JUis  BCEeOOHIero W
MHOT'OKpPaTHOI'O HCIOJb30BaHUS B OTHOLIEHUM PEAIIbHO CYIIECTBYIOUIMX WM IMOTEHLHAJIbHBIX
3ajad — 3T

- HOpMHUPOBaHUE

- periaMeHTanus

- CTaHJIapTU3aLUsl

- panoHaIM3anus

N3 kakux cocraBmsommx ¢GyHkuuid coctouT mukia Illyxapra-JlemuHra (HECKOJIBKO BapUaHTOB
oTBeTa)?

-IJIaHUPOBaHUE PAOOTHI

-BBINIOJIHEHHE PA0OTHI 1O TUIAHY

- IepEeNPOEKTUPOBAHUE PAOOT

-IPOBEPKA COOTBETCTBUS PEATIBLHOT0 Pe3yJIbTaTa 3allIAHUPOBAHHOMY

-IPUHSATUE MEP TIPHU HATHMYUHU OTKJIIOHCHHH (DAKTHYECKOTO Pe3yiibTaTa OT 3aIlNIaHUPOBAHHOTO

- pa3paboTKa MoKa3arenel pe3yJibTaTOB ACATEIbHOCTH

K COBPCMCHHBIM IMPpHUHOHXIIAM MCHC/PKMCHTA HEC OTHOCHUTCHA
-IPOLIECCHBIN TIOAXO0/

-CUCTEMHBIN IMOJXO0J K MEHEDKMEHTY

-OpUEHTAaLUs Ha IPOU3BOJUTENS

-JINJIEPCTBO PYKOBOJCTBA

-B3aMMOBBIT'OJIHBIE€ OTHOLIEHUS € ITOCTaBLUIMKAMHU

BreigenuTe mpuHIMIBL MEHEDKMEHTa KadecTBa Mexkmyraponnoro cranmapra ISO 9001-2008
«CucrteMbl MEHeKMEHTa KauecTBa. TpeboBaHUs» (HECKOIbKO BAPUAHTOB OTBETA):

-OpUCHTAIMA Ha HOTp€6I/IT€J'I$I

-JIJIEPCTBO PYKOBOJICTBA

-BOBJICUCHHE NIEpCOHANIA («KPUTHYECKAs Maccay)

-IIPUHSATHE PEIICHU, OCHOBAHHBIX Ha CBUJICTEIIHCTBAX

-+IIOCTOSIHHOE YITy4IlIeHHE

-MCHCI’KMECHT B3aMMOOTHOIITEHHI

O06BexTOM (HYHKIIHM 11O YIPABICHUIO TIEPCOHATIOM SIBIISIETCSI:

- BECh [I€pCOHAJ OpraHu3alnuu

- MEHE/IKEPHI 110 IEPCOHAITY

- pykoBoauTeNN (PYHKIIMOHATBHBIX U IPOU3BOJICTBEHHBIX MOJPA3ICICHHI COBMECTHO CO CITYKO0i
YIIpaBJICHUS IIEPCOHATIOM

- BBICIIIEE PYKOBOJICTBO, PYKOBOAUTENN (PYHKIMOHATIBHBIX M MTPOU3BOICTBEHHBIX MOPA3ICICHUI
COBMECTHO CO CIIy>k00i1 yIpaBiieHuUs! IEPCOHAIOM

- BBICIIIEE PYKOBOJCTBO OpraHU3aII1

[Iepconain opranuszanuu - 310:
- COBOKYITHOCTh pa0OTHHUKOB OpraHU3alii, 00beIUHEHHBIX B CTIELUATHU3UPOBAHHBIE CITYKObI
- BbIJIeJIeHHEe paOOTHUKOB IO COMAIBHO-AEMOTpapUUECKUM IpyIIam



- COBOKYITHOCTB OT/ICJIbHBIX JIUIl paOOTHUKOB, 00BETMHEHHBIX 10 KAKOMY-JTH00 TIPU3HAKY
- JUYHBIA COCTaB OpraHW3alllud, pa0OTAIONIUMN 10 HalMy W OOJAJArOIIMK ONpeneIeHHBIMU
MpU3HAKAMU

KanpoBas nonutrka opraHu3anuy — 3To

-cTpaTerus KaJapoBoil padoThl

-KaJIpOBbIE IPOLEypbl U TEXHOJIOTUU

-COBOKYITHOCTb NPHUHIIMIIOB, OOLIMX MPUOPHUTETOB, JIEKAIUX B OCHOBE KOHKPETHBIX MPOrpaMM U
TEXHOJIOTUH YIPaBJICHUs IEPCOHATIOM OpraHu3aluu

-CHCTEMa B3IJISJI0B (BUACHUE) PYKOBOAUTENEH (COOCTBEHHUKOB) OpraHN3allui Ha yIIpaBIICHHE

KanpoBslil noTeHIMan opraHu3anuy — 3TO

-cTpaTerus KaJapoBoil paboThl

-KaJpOBbIE IIPOLIEYPHI U TEXHOJIOTUH

-00€eCcIe4eHHOCTh OpraHu3aluy pabOTHUKAMU, 00JIaJat0IMMK T03HABATEIbHBIMU CIIOCOOHOCTSAMU,
npo¢ecCHOHATbHBIMU 3HAHUSIMH, YMEHUSAMHU U HaBbIKAMHU, HEOOXOAUMBIMU Ui €€ 3 (HEKTUBHOTO
(GYHKLIMOHUPOBAHUS

-CHCTeMa B3IJISI0B (BUACHUE) PYKOBOIUTENEH (COOCTBEHHUKOB) OpraHU3alliy Ha YIIPaBICHHUE

CylIecTBYIOT CIeAyIoIue METOIbl U3MEPEHNUS TPY10BOIr0 IOTEHIIAANA
-3KOHOMMYECKUI U HaTypalbHbIN

-HaTypaJbHBIM U YCIIOBHO-HATYPAJIbHBIN

-OMOJIOTMYECKUI U COLIMOJIOTHYECKUI

-COLIMOJIOTUYECKHUN U YCIIOBHO-HATYPAJIbHBIN

-HaTypaJbHbIM U CTOUMOCTHOU

TpynoBoii moTeHIMaN IpeaCTaBIsIeT OO0t

-BO3MO)KHOE KOJHMYECTBO M Ka4yeCTBO TpPyAd, KOTOPBIM pacmojaraeT oOOIIECTBO, TPYIOBOM
KOJIJIEKTUB IIPHA TAaHHOM YPOBHE Pa3BUTHUSA HAYKU U TEXHUKHU

-COBOKYITHOCTb 3aHSITOTO M 0€3pab0THOTO HACEICHUS

-4aCTb HAaACCJICHUA CTpPaHbI, 06Haz[a}oma$[ HCI/IXO(l)I/I?;I/IOHOFI/I‘-ICCKI/IMI/I U HWHTCJUICKTYAJIbHBIMHA
KauecTBaMHU JIJIsl IPOU3BOACTBA OJIar M yCIyr

-3amac 3HaHW, YMEHUH, HaBBIKOB, SHEPTUH, KOTOPhIE MOTYT HCIOIB30BaThCSA B OOIIECTBEHHOM
MIPOU3BOJICTBE

-HeT MPaBUJILHOTO OTBETA

I/IHI/II_[I/IaTI/IBHI)IM JOKYMCHTOM U OCHOBAHHUEM K IIPUKaA3y O KOMaHAUPOBAHUU SABJISACTCA:
- TUYHOE 3asiBJIeHHE pabOTHUKA

- cIy’ke0HOe 3a/1aHue, MOAMUCAHHOE PYKOBOJUTEIEM CTPYKTYPHOIO MOAPa3eIeHHs

- IUTaH PabOTHI CTPYKTYPHOTO MOApa3AeIeHUs

- TOKJIaJTHas 3allCKa PYKOBOAMTENS CTPYKTYPHOTO NOAPA3IEIECHHUS

- IIPUKa3 PyKOBOJUTEIA O KOMaHIUPOBAHUN COTPYAHUKA

Urto cienyer MOHUMATh MOJ TEKYYECThIO KaApOB?

- BCE BUJIbI YBOJIbHEHUH U3 OpTraHU3aIluN

- YBOJIbHEHUS 110 COOCTBEHHOMY >KEJIAaHWIO M MHUITUATUBE aIMUHUCTPAIIAN
- YBOJIbHEHHS 110 COKPAIICHHIO IITATOB U MHUIIMATUBE aIMUHUCTPAIINH

- YBOJIbHEHHE 110 COOCTBEHHOMY >KEJIAaHHUIO M TI0 COKPAIICHUIO MITATOB



ITo xakoit popmyiie paccuuThiBacTCs KOAGOUIIMEHT TEKy4eCTH KaapoB?

- JIeJIeHMEeM YHCIIEHHOCTH BBIOBIBIIMX MO COOCTBEHHOMY >KEIaHMIO M 3a HapylleHUEe TPyAOBOil
JTUCIUIUTAHBI HA CPETHECTIHCOYHYIO YHCIEHHOCTh PaboTaroIIIX

- KaK OTHOIIIEHUE YHUCJIa BBIOBIBIIUX COTPYAHUKOB K CPETHECITUCOYHOM YHCICHHOCTH TIEpCOHANIa 3a
OTYETHBIN NIEPUOL

- JICJICHHEM YHWCJICHHOCTH COTPYIHHKOB, MMCIOIIMX KEJIaHWE YBOJUTHCS M3 OpraHW3aluu Ha
CPEIHECTHCOYHYIO YHCIEHHOCTh COTPYIHUKOB

- JeNIeHUEM YHCIEHHOCTH COTPYAHHMKOB, TPUHATHIX B OpraHU3alMi0 3a Mepuoj Ha
CPEIHECTHCOYHYIO YHCIEHHOCTh COTPYIHUKOB

ITo kakoit popmyIe paccuuThIBaeTCs KOA((GUIMEHT 000pOTa IO BHIOBITHIO ITepcoHaa?

- KaK OTHOILICHHE YKCJIa BBIOBIBIIUX COTPYAHUKOB K CPETHECITUCOYHON YUCICHHOCTH NIepcoHaa 3a
OTYETHBIN NIEPUOL

- JICTICHUEM YHCJICHHOCTH BBIOBIBIIUX 10 COOCTBEHHOMY JKEJIaHMIO M 32 HApPYLICHUE TPYIOBOI
JMCUUIITMHBI Ha CPEIHECTIUCOYHYIO YHCIEHHOCTh PadOTAIOLINX

- JIeTICHWEM 4YHCJICHHOCTH COTPYIHHKOB, MMEIOIIMX JXEJIaHWE YBOJHMTHCS M3 OpraHU3alluy Ha
CPEIHECTIMCOYHYIO YHCIEHHOCTh COTPYIHUKOB

- IIGTICHUEM YHCIIEHHOCTH COTPYJHUKOB, YBOJIMBIIMXCS U BEPHYBILIHMXCS B OPTaHU3ALUIO B TCUCHHE
OTYETHOT'O r'0fia, Ha CPEITHECITMCOYHYIO YUCICHHOCTh COTPY/THHKOB

OpraHu3anMoHHast CTPYKTypa yIpaBJISHUS — 3TO:

- 0COOCHHOCTH OpraHU3aIMH PadoUYero MPOCTPAHCTBA U PeKUMa pabOTHI

- pacmpeneneHne (QYHKIUA MEXAY OTIACTbHBIMH TIOAPA3/CNCHUSIMU M paCIpeesieHHe BIACTH
MEKIY aIMUHUCTPATUBHBIMU JTODKHOCTSIMH

- CHCTEMa JINYHBIX B3aHMOOTHOIICHUI MEXY COTPYAHUKAMH

- COOTHOIICHUE YHCICHHOCTH COTPYJHUKOB Pa3HbIX YPOBHEW yIpaBICHUs

PyKOBO)II/ITeJ'II-O I[I/IBI/ISI/IOHaJ'II)HOI\/JI CTPYKTYPBbI IOAYUHATOTCA:
- JINHEWHBIE NTOAPA3/IECIICHUS

- (yHKIIMOHAIBHBIC TTOAPA3ICTICHUS

- TUHEHbIE U PYHKIIMOHAIbHBIE MOpPa3IeICHU

- Y HETO HET B IOJUYMHEHHUH [TO/Ipa3AeIICHUI

Yro U3 nmepeyrcIeHHOTo HUXKe He OTHOCUTCS K MeToaM Habopa nepcoHana?
-TIpUBJIEYECHUE K TOA00PY NMEpCOHaIa PEKPYTUHTOBBIX areHTCTB
-cobecenoBanue

-pa3mMeleHne oobsBIeHN 0 BakaHcuu B IHTepHeTe

-y4acTHe B IpMapKax BaKaHCHUI

KakoBa nens Habopa nepconana?

-JIEMOHCTpAIM Mepe]l KIMeHTaMH (upMbl pocta oobema padoT

-JIEMOHCTPAIHs COTPYJHUKAM OPTaHU3alluH, YTO OHU HE SABJISIOTCS HE3aMEHUMbBIMU
-CO3/IaHKE pe3epBa KaHIUAaTOB Ul MOCIEIyIOLIero oToopa

-CHI)KCHHUE YPOBHS 0€3pabOTHUIIBI B PETHOHE

Beigenure npenMymiecTBa BHyTPEHHIX HCTOYHUKOB Habopa

- TOBBIIICHUE JIOSUIFHOCTH K KOMIIAHWH, YJIYYIICHHE COLUAIBHO-TICHXOJOTHYECKOTO KIIMMaTa,
ObIcTpas aganTtanys, COXpaHeHHEe YPOBHS OILUIATHl TPYAA, OBICTPOE 3aKPHITHE BAKAHCHH

- IIUPOKKE BO3MOKHOCTH BbIOOpa KaH M IaTOB, BO3MOKHOCTh pab0TOAATENIO YBUIETh, KaK 00CTOAT



Jena BHE KOMITAHWHW, WHOTZA 3TO JEIIeBie, 4YeM 00y4aTh WM TNepeo0ydarb YKe HMEIOIIHXCS
pabOTHHUKOB, (hopMa peKJIaMbl JJ1sT KOMITAaHUH

Brinenure npenmyIecTBa BHEITHUX HCTOYHUKOB HAbOpa

- TOBBILIEHUE JIOSJIBHOCTU K KOMIIAHUM, YJIy4YIIEHUE COLMAIBbHO-IICUXOJIOTMYECKOTO KIMMATa,
ObICTpast ajanTaiys, COXpaHeHHe YPOBHsI OIUIATHI TPY/a, OBICTPOE 3aKPHITUE BAKAHCUU

- IIMPOKHE BO3MOKHOCTHU BbIOOpa KaH/M1aTOB, BO3MOKHOCTh pab0TOAATEINIO YBUIETh, KaK 00CTOAT
Jiefla BHE KOMIIAHWHM, MHOIJA 3TO JelleBie, 4eM o0ydaTb MM Iepeo0ydaTb yKe HMEIOLIUXCS
pabOTHHKOB, opMa peKIambl 17151 KOMIIAHUH

Ha xakowm stane mom0opa nepcoHana aHAIM3UPYIOTCS U OLIEHUBAIOTCS 3asBUTEIBHBIC JOKYMEHTHI
KaHAu1aToB?

-aHanu3 paboThI

-Habop mepcoHana

-0TOOp NepcoHasa

-aJanTaiys nepcoHaa

Jns mpoBeneHus cobeceqoBaHMs NpU TMpUEME Ha paboTy COTPYIHUKY Oe€3 cCreluanbHON
MOJITOTOBKH B ATOH 00JIaCTH, MOKHO TIOPEKOMEH/I0BATh:

- 3apaHee NpoayMaTh MOJIHBINA CIIMCOK BOIIPOCOB U MOPSIIOK UX MPEABABICHUS

- IOATOTOBUTH TOJILKO OCHOBHBIE BOIIPOCHI

- IPOJlyMaTh T€MbI, KOTOpbIE HEOOXOIMMO 3aTPOHYTh Ha COOECEIOBaHUH C KaHIUJaTOM

K kakomy AeHCTBUIO JT0JKEH MPUOETHYTh MEHEKEP MO MEepCOHATy MpH MOSBICHUN BaKaHCUU B
CUTYyallul BPEMEHHOI'0 YBEIMUYeHHUs 00bemMa paboT?

- peopraHu3anus padoTsl

- CIOJIb30BaHUE PabOTHI CBEPX HOPMBI

- Habop HOBOI'O MEpPCcOHANA

- BBEJIEHHE CBOOOTHOTO Tpaduka paboThl

Kak 1oOuThCst yMEHBIICHHSI TPEATIOKEHUS paOOTHUKOB B OPraHU3aIlUH (IPUBECTH YHUCICHHOCTH B
COOTBETCTBHE C €€ pealbHBIMU MOTPEOHOCTSIMH), HE TpUOerast K yBOJIbHEHUAM?

- IEPEBO/1 YaCTH COTPYIHUKOB Ha COKpaIlleHHbIN pabouunii 1eHb UiIu pabouyro HeAemo

- IpeKpalleHue nprueMa Ha paboTty

- 3aKJIF0YEHHE KPATKOCPOUHBIX KOHTPAKTOB

- mepeoOydyeHne mepconaa

- HCII0JIb30BaHNUE THOKHUX PEKUMOB pabOTHI

- HCII0JIb30BAaTh JTU3UHT paboyueil CuIIbl

Kak no6uthbcst yBeMUeHUs MPEASIOKEHUs paOOTHUKOB B OpraHu3anuu (IpUBECTH YHCICHHOCTH B
COOTBETCTBHE C €€ PeaJbHBIMHU MOTPEOHOCTSAMH), HE MpHUOeras K JOMOJIHUTEIBHOMY HalMy CO
CTOPOHBI (TIPH HEOOXOAUMOCTH YKa3aTh HECKOJIBKO BAPUAHTOB)?

- CTOJIB30BATh NepepabOTKN pabovyero BpeMeH!

- CIOJIb30BATh JIU3UHT pabouell CUIbI

- HCTIONIb30BaTh THOKOE pabodee Bpemst

- HCIOJIb30BATh KOHTPAKTHI HA KOHKPETHYIO paboTy

Bribepete BapuaHT 0TBETa, B KOTOPOM MEPEUUCIIEHBI TOJILKO METO/IbI OTOOpA MepcoHaa:
-HCTIONTh30BaHKe 0a3bl pe3ome, odpaimieHre B neuarabie CMU, aHanu3 coruanbHbIX ceTei



-TeCT Ha HAPKOTHKH, COOECEIOBAHNE, aHAIIN3 3asIBUTEBHBIX JIOKyMEHTOB

-TIpOBEpKa uepe3 CiIyxO0y Oe30macHOCTH, MPSIMOW TOMCK, oOpalieHHe B YHHUBEPCUTET 3a
PCKOMCHAAIUSIMU

-HHTEPBBIO, TPO(HECCUOHATFHOE UCTIBITAHNE, OOpAIICHHE B PEKPYTHHIOBOE ar€HTCTBO, ACCECCMEHT

KakoBa niens oT60pa KaHauIaToB?

-MO/I/ICPYKAHUE COTPYIHUKOB (PUPMBI «B TOHYCE»
-BBISIBJICHUE KaHIUAAaTOB, HAanOO0JIee MOAXOSIINX [T HaiiMa
-UMUTAIUs OypHOTO pocTa (pupmbl

-poTanus KaJipoB

Bubl nCcTOYHUKOB Habopa mepcoHana:
-BHEILIHUE U BHYTPCHHHUE
-yepe3 HHTEPHET U Yepe3 COTPYIHUKOB
-COIMYTCTBYIOIINE U AHTOTOHUYECKUE
-BepOaibHbIC U MUCHMEHHBIC

Kakoii u3 nmepe4yncieHHbIX METOJ0B HAOOpa IepcoHaa sBJsieTcsl HaunboJsee 3aTpaTHBIM?
-HCIIOJIb30BaHHE PE3EPBHON 0a3bl pe3roMe

-110100P ¢ TOMOIIBIO COTPYIHUKOB

-00palieHe B YHUBEPCUTETHI U Apyrue yueOHble 3aBeICHUS

-o0palieHe B YaCTHOE areHTCTBO 110 O00pY NepcoHalla

Kakoii u3 nepeuncieHHbIX METOI0B Habopa repcoHaa sBIseTCs HauMeHee 3aTpaTHBIM?
- 00bsaBreHue 0 Bakancuu B CMU

-o00P ¢ MOMOIIBIO COTPYIHUKOB

-o0pallleHle B YHUBEPCUTETHI U Ipyrue yueOHbIe 3aBEICHUS

-o0palieHue B YaCTHOE areHTCTBO 110 OA00py NepcoHaia

OyHKIMEH MoACUCTEMBI 00YUEHHUS U pa3BUTHS MIEPCOHANA SIBISIETCS:
- pa3zpaboTKa CTpaTernuu yrnpapieHHs IEPCOHATIOM;

- IEPETNOArOTOBKA H MOBBIIIEHNE KBaTU(UKALUN PaOOTHUKOB;

- INIAHUPOBAHWE U TPOTHO3UPOBAHUE TIEPCOHAIA;

- OpraHu3alus TPYJOBbIX OTHOIICHUH.

6.5. OnleHoYHbIe MaTEePUAJIBI IS MIPOMEKYTOUHOI aTTecTalun

@®oHJ BONPOCOB /LIS NPOBeJeHHsI IPOMEKYTOYHOT0 KOHTPOJIs1 B (hopme IK3ameHa

Pa3gen aucuuniInHbI Bonpocsl

1. Teopetnueckue ocHoBbl |1. CymuocTh U (GyHKIMU MeHeIlxkMeHTa. COBpEMEHHbBIE MPUHIIUIIBI
yIpaBiICHUS MEHEKMEHTA

YeJIoBeUeCKUMU pecypcamu |2. CyIIHOCTb U LENH YIPABICHUS Y€I0BEUECKUMU peCypcamMu OpraHu3aluu
3. Cucrema ynpaBiieHUs YE€TOBEUECKUMH peCypcaMu

4. Cnyx0a ynpaBlieHUs YEIIOBEYECKHUMH pecypcaMu OpraHu3anuu. Pomm
HR-menemxepa

5.Knaccuueckas 1mkosia yrnpaBieHHs

6. I1Ixo7a yeaoBeYeCKUX OTHOICHUIH

7. Teopust 4ETIOBEYECKUX PECYPCOB

8. Pabouas cuna ¥ CBA3aHHEIC ¢ HEHM MTOHITHUS

9. TpyznoBoil 1 KaipoBbIii NOTEHIIUAJIBI OPraHU3ALMH

10. KagpoBasi moauTHKa OpraHu3alyu: CoOAEpKaHue, EIU U 3a1a4n




11. Pa3paboTka kaapoBO#l MOJUTHUKH OPTaHU3AIAN

12. OcHoBHI Aenonpou3BoACTBa. JJOKyMeHTaIbHBIN (OH/T

13. Ilepeuens kaapoOBBIX JOKYMEHTOB opranuzanuu. X coaepxanue

14. IlpaBo - Kak peryjasTop YHpPaBJIEHHUS YEJIOBEYECKUMH peCypcaMu
OpraHu3aluu

15. MexaHu3M COlManbHOTO MapTHEPCTBA B cepe Tpyaa

16. Ynpasnenue q10bM1 B Pa3IMYHbIE HCTOPUUYECKHE IEPUOIBI

17. Otnnune noHATHH «YTpaBiIeHUE IEPCOHATIOM» U «YTIpaBIeHUE
YeJI0BEYECKHMHU PECypcamm»

18. YnpaBieHue yesoBeueCKUMH pecypcamMy U OpraHu3alliOHHas KyJIbTypa

2. ITporiecchl ynpaBiaeHuUst
YeJI0BEYECKHUMH pecypcaMu

19. CymHocTh ¥ 3a/1a41 IUIaHUPOBaHMSI TOTPEOHOCTH B IIEpCOHATIE
20. VUcxonHble TaHHBIC TS ITIAHUPOBAHUS TOTPEOHOCTH B IEPCOHANE
21. OpraHu3anoHHas CTPYKTypa Kak OCHOBA ONpeAeIeHUs TIOTPEOHOCTH B
IepcoHaie

22. O60oCcHOBaHUE 3aIPOCOB MOPA3ACTICHHUI

23. AHanu3 HAIMYHOTO TIOTEHIINAJIa YEJIOBEUECKUX PECYPCOB

24. IInanupoBaHue NPUBJICUEHUS WIIM COKPAILLEHHS IITaTOB

25. Metoasl pacueTa YUCIEHHOCTH COTPYIHUKOB

26. 3aaun, UCTIOJHUTENU U ITPobaeMbl Habopa U 0TOOpa NepcoHata
27. Mecro Habopa u oTO0pa B 00111€H cucTeMe padoThl C IEPCOHATIOM
28. dakTopsl Habopa 1 0TOOpa nepcoHana

29. ITonuTHuka (BapuaHThl) HAOOpa U 0TOOPA EpCoHaNa

30. [IpuHuuns! Habopa 1 0TOOpa nepcoHana

31. BBenenue B JOHKHOCTD (OPUEHTAIMS): CYITHOCTb, 11€J1b, 3a/1a4H,
hopmbI

32. CymniHoCTb, 11€7b, BUBI U ATAITbI a/IalTalluH

33. ®akTopsl, BIUAIOLIME HA CKOPOCTb aJaNTAallMOHHBIX ITPOLIECCOB
34. OpraHu3alMOHHBIN MEXaHU3M YIIpaBJICHUS MTPOLIECCOM aJanTallu
35. OcobenHoctu afgantanuu pykopoaureneid. Crparernu Hayana paboThl B
HOBOH JOJKHOCTH

36. ®uznonoruyeckas agantanus K pexumy padoTbl

37. Ctpecc u IyTH €ro MpeoaoeHUs

38. OCHOBHBIE TEOpPUH MOTHUBALIMH: CYIIIHOCTb U COEPKAHNE

39. JInynble NOTPEOHOCTH U UHTEPECHI

40. IlenHOCTH M IEHHOCTHbIE OPUEHTALIUU

41. CtpykTypa MOTHBOB TPYJOBOI'O ITOBEACHHUS

42. YupapneHre MOTUBAIed paOOTHUKOB OpraHu3aluu

43. CymHoCTh OOyYEHHS TIepcoHaa

44. Ilenun oOyueHus epcoHaa

45. 3akonomarenbctBo Poccutickoii @enepamnuu 06 oOydeHHH epcoHana
46. Opranu3zanuoHHble GOPMBI 00YUEHUS

47. AnprepHaTHBBI OOYUEHHIO ITepCoHaNa

48. DTtarbl OpraHU3aluy U IPOBEACHUS 00yUEHHUs TIepcoHaa

49. CyObeKThl yrnpaBieHus: 00y4eHnue COTPYIHUKOB

50. Onpenenenre MOTpeOHOCTH B 00YIEHUHN HOBBIX COTPYIHHKOB

51. 3asaBkM Ha 00y4eHHE OT TON-MEHEIKEPOB KOMIIAHUH U OT
PYKOBOAMTEIEH MOApa3ACICHUNA. DKCIIEPTH3a 3asIBKH Ha 00yUeHNe
IepcoHaa

52. Ilenu OLIEHKH pe3yabTaTOB OOyUCHUS

53. OueHka ciaymareneil Ha OCHOBE YETHIPEXypOBHEBOM Mozenu /1.
Kupknarpuka

54. DBomoLus cofepKaHUS TOHATHS «Kapbepa». Buibl kapbepsl

55. llenu u cyOBEKTHI YIIpaBICHUS Kapbepoit

56. TexHOJIOTUM YIpaBIEHUS Kapbepoil

57. Ctaguu KapbepHOTO Pa3BUTHUSA

58. CyniHocTh KaJpoBOTo pe3epBa




59. Drarmbl paboThl ¢ AAMUHUCTPATUBHBIM KaJIpPOBBIM PE3EPBOM

60. DBosronysl ynpasieHus KaJpOBbIM PE3EPBOM

61. 3HaueHue U 3a/1a4M OLCHKHU YIIPaBJIEHHUS YEJIOBEUECKUMH PECYPCAMU
OpraHu3aLu

62. Knaccudukanus mokasartesnei 1Jis OIeHKH YIPaBJICHHUS TIEPCOHATIOM
OpraHu3aLu

63. Db deKTUBHOCTH PACXOJIOB Ha COAECPKAHUE CITYKObI yIIpaBICHUS
[IEPCOHAIOM

64. ITokazaTenu MPOSKTHOM JESITSIBHOCTH B cpepe yrnpaBIeHH
YeJI0BEYECKUMH pecypcamMu

65. Tloka3zaTenu pa3BUTHS CIyKOBI yIIPABICHUS Y€I0BEYECKUMU
pecypcamu.

66. OCOOEHHOCTH YIIPABJICHUS YEJIOBEUECKUMH PECYpCaMH B YCIOBUAX
pa3BuTHs HU(POBON IKOHOMUKH

6.6. lllkaapl 4 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIEro KOHTPOJISI U IPOMeKYTOYHOH

arrecranumu

IIkaja u KpUTEPHUH OLCHUBAHUS

Onenka

Kpurepun oueHuBanus 1t MEPONPUATUH KOHTPOJIS €
npuMeHeHueM 4-xX 0aJIJILHOW CHCTEMBbI

«OTJIHYIHO»

Iosemmrennsiii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3,
OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«X0pouIo»

Crannmaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3,
OIIK -1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«YAOBJICTBOPUTEJILHO»

[Toporoseiit YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK-
1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«HEYAOBJECTBOPHUTECJIbHO»

PesynbraTsl 00y4yeHus: He cOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE






