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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINEe JOCTUKCHHE
MJIAHUPYEMBIX Pe3yJIbTaTOB 00yUYEHUS MO MPOrpaMMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecTeynBaroIUX JOCTHKEHUE IIJIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOM MPOTrPaMMBI.

1. MecTo nucuuniaunbl B crpykrype OIT

JucuuiuinHa YpaBieHue H3MEHEHUSMHU BXOIUT B 00s13aTeNbHy0 YacTh 6s1oka b1. Jlucuumiinab:
(Moyn)

[IpenmecTByromye TUCHUILIMHEI 1O CB3siM KomreTeHImid: KomannoobpasoBanue u paboTa B
komanje, Opranuzanuss 100pOBOJBYECKOH (BOJIOHTEPCKOM) MAEATEIBHOCTH M B3aUMOJECHCTBUE C
conmanbHo opueHtupoBanHbiMM HKO, Apanranus auiy ¢ OB3, OCHOBBI MPOEKTHON JEATEILHOCTH,
VYiopasieHue 4YeloBEUYECKMMM pecypcaMu, OKOHOMHYECKAs TEOpHsl, OKOHOMMYECKas HCTOpUS,
DOxoHOMHKa opranuzanuu, OuHancoBas u HanoroBas cuctema PD, OcHoBbl MeHemKMeEHTa, JlenoBbie
KOMMYHHUKAIMM U JOKYMEHTO000pOoT, Teopust oTpaciaeBblX pbIHKOB, OCHOBBI ()MHAHCOBBIX PAaCYETOB,
IIpeanpunumarensckoe neno, buznec-manupoBanue, @UHAHCOBBIA PHIHOK

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO TMCUHMILINHE, 00ecneYnBaloUIue JOCTHXKEHe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs N0 MporpaMmme

W3ydyenne pAMCUMIUIMHBI YOpaBieHHE M3MEHEHUsAMHM B 00pa30BaTeNIbHONW Iporpamme
HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAOIINXCS CIEAYIONINX KOMITETEHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
YK-3 - Cioco0GeH 0CyIIeCTBIATh COLMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B
KOMaH/1e

HnaHpreMHe H.]IaHI/IpyeMble pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pe3yNbTaThI
00yueHus 1o
porpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMmeTh: YK-3.3: Bragerp (MMeTh
HAaBBIKH):
CYIITHOCTb CTPaTEruu MJIAHUPOBATh HaBbIKaMU OOMeHa
COTPYJIHUYECTBA JIS MOCJIEI0BATEIIHLHOCTh uH(popManuel ¢ IpyrumMu
TOCTUKEHUS [1aroB 7S IOCTHKEHUS  [4I€HaMU KOMaHJbI COTJIACHO
ITIOCTaBJIEHHOM LIEJIN, 3aJIaHHOTO pe3yibTaTa CBOEH PO
OTIpe/IeTISieT CBOIO POIIb B
KOMaH/Ie

Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Crioco6eH pemiath npogeccuoHalbHbIE 33/1a4U Ha OCHOBE 3HAHUN (Ha MPOMEKYTOYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHON U YIIPABICHYECKOU TEOPUH;

[Tnanupyembie |(Ilnanupyemsble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

PE3yJIbTATHI
00ydeHus 1o
porpaMMme
OIIK-1 OIIK-1.1: 3uaTh: OIIK-1.2: YMmerTn: OIIK-1.3: Bnaaets (MMeTh
HAaBBIKH):
TEOPETUIECKHE HCIIOJIb30BaTh METOIBI HaBBIKAMH CHCTEMHOT'O
WHCTPYMEHTHI U METOBI  |TpaduiecKoro u aHaju3a JAesITeIbHOCTH
JUISL OIEHKU COCTOSTHHS SKOHOMMKO- OpTraHHU3aIiu U e
9KOHOMUKH U MaTEeMaTHYECKOTO aHAJIN3a [COCTABJISIOIINX, HCIIOIB3Y S
SKOHOMHUYECCKOM JUTSL OTIPEICIICHUS COBPEMEHHBIC
MTOJINTUKH TOCY1apCTBa ITOBEIEHYECKHUX, nH(OPMAITMOHHBIE
(GYHKITMOHATBHBIX TEXHOJIOTHH
B3aMMOCBSI3EH MEKITY
SKOHOMHYECKHMU
IoKa3aTeIsIMu




OIIK-3 - Criocoben pazpabaTeiBaTh 000CHOBAHHBIC OPTAHU3AIMOHHO-YIPABICHYCCKNE PEIICHHS C
YUCTOM UX COHH&HBHOﬁ 3HAa4YUMOCTH, COIICI\/’ICTBOBaTB HX pcain3allui B YCJIOBUAX CIIOKHOH U
JMHAMUAYHOM CPEJIbl M OIICHUBATH WX TOCJICICTBHUS;

[Inanupyembie |(Il1aHupyemble pe3yJbTAThI 00YUYEHHS MO0 JUCHMUIIJIMHE

pe3yabTaThl

00y4eHus 1Mo

nporpamme

OIIK-3 OIIK-3.1: 3uars: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMETh

HAaBBIKH):

coziep’KaHue, CMBICI,
OCHOBHBIC IICJTH,
COIMATBHYIO 3HAUUMOCTb
npodeccuu, CTaBUTh LEIH
1 GpopMyIHpOBaTH 3a7a4H,
CBSA3aHHBIC C peanu3anuen
npodeccCHOHATBHBIX
byHKIUI

HECTU OTBETCTBEHHOCTH 32
peai3aImio
OpraHu3aIMOHHO-
YIPaBIEHYECKUX
pCILICHHIA, CTABUTH 1IETH U
dbopMyIIMpOBaTh 3a/1a4H,
CBSI3aHHBIC C pear3alen
PO eCCUOHATBHBIX
GyHKIMHA

HaBBIKAMH OI[CHKH
KOpPIIOPAaTUBHOU
OTBETCTBEHHOCTH B
COIMAILHOM MOJIMTUKE

3. O0bem u BUIbI yueOHOH padoThI

VY4eOHBIM MJIAHOM MPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHON paOOTHI IO AUCITUTIINHE:
OuHnasi popma 00yueHHus

. Bcero gac/ 3.e.

Buabi yueoHoii pa6oThI Cont 6
KoHTtakTHas paboTa, B TOM 4uCIe: 36.15/1
3aHATHSA JIEKIUOHHOIO TUIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 18/0.5
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamMocTosTenpHas padora: 89.85/2.5
[TpoMekyTOUHAas aTTECTAIUS 18/0.5
Bun npomexyTo4HOU aTTeCTallun:
3auer 3au
OO6mias Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHHOM
nporpamMmsl): Hacsl 144
3a4eTHbIe €IUHUIIB 4

04HO-3204Hasi popma

Buabl yueoHoii padoThl Beero wac/ 3.c.
Cem 7
KoHnTtakTHas paboTa, B TOM 4HuCIIE: 4.15/0.12
3aHATHA IEKIIUOHHOTO TUIIA 2/0.06
3aHATHsI CEMUHAPCKOrO THUIA 2/0.06
WupuBuyanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTeapHas padora: 121.85/3.38
[TpoMexyTOuHAas aTTECTAIUS 18/0.5
By npomeKyTO4HON aTTeCTalln:
3auer 3au
OO6m1as Tpy0eMKOCTh (00BEM YacTh 00pa30BaATEIHLHOM
nporpaMMsl): Yacel 144
3adeTHbIE €IUHUIIB 4

4. Conep:kanuve JUCHUITUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TUTaH TUCIUIUTMHBL Y IPaBJIeHUE U3MEHEHUSIMU TPEJICTABIICH B TAOIUIIE.




Pa3nenbl, TeMbl JMCUMILUIMHBI M BUAbI 3aHATHI
Ounas popma o0yueHust

KonTakTHasi padora = Ilnanupyembie
3ansTus g pe3yabTaThl
CEMHUHAPCKOro é « OﬁylleHI/lﬂ B
Ne HaumeHoBaHHe TeMbI = LLLC a a :F: | coornomenun ¢
/T (pa3aesia) AMCUMILIAHBI g 5 o= = Z | g 'S pe3yjbTaTaMu
o = = = ot o = 6
= g & ) o0y4eHus 1o
g ; = o0pa3oBaTe/iLHOI
= © nporpamme
OCHOBHBIE aCIIEKThI YIIPABICHUS VK-3.1, YK-3.2, VK
U3MEHCHUSIMU -3.3, OIIK-1.1, OIIK
1. 10 10 0,1 49,8 (-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu U3MEHEHHUH U YK-3.1, YK-3.2, YK
YIIPaBJICHHUE IIEPCOHAIIOM B -3.3, OIIK-1.1, OIIK
2. |mepmon u3MeHeHUl B 8 8 0,05 40,05 |-1.2, OIIK-1.3, OIIK
OpraHu3alu -3.1, OIIK-3.2, OIIK
-3.3
KonTtpounb 18
Hroro 18 | 18 [ 0.15 | [89.85
04HO-3204Hasi popma
KouraktHasi pa6ora = Ilnanupyembie
3angarus ‘:‘ pe3yJabTaThl
CEMHUHAPCKOro é - Oﬁyqeﬂl’lﬂ B
Ne HaunMeHoBaHMe TeMbI = LLLC a o E §| coornomenun ¢
n/m (pa3aena) QM CHUIINHBI g F o= = = e ‘S pe3yJbTaTamu
o = B = [ o
= g5 ) o0y4enus 1o
2 3 = 00pasoBaTeabLHOI
= o nporpaMmme
OCHOBHBIE aCEKThI YIIPABIECHUS VK-3.1, YK-3.2, YK
H3MCHCHUSIMU -3.3, OIIK-1.1, OIIK
1 1 1 0,1 61,80 |-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crparernu u3BMEHEHHU 1 VK-3.1, YK-3.2, YK
YIIPABJICHUE IIEPCOHAIOM B -3.3, OIIK-1.1, OIIK
2. |mepwon n3MeHeHUl B 1 1 0,05 61,05|-1.2, OIIK-1.3, OIIK
OpraHu3aluu -3.1, OIIK-3.2, OIIK
-3.3
KoHTpob 18
Hroro 2 2 0.15 18

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOTO THIIA

HaumenoBanue TeMbl Bun zansarus

Neni/m %
(pa3aena) IMCUMILIMHBI | JEKIIMOHHOTO THIIA

TemaTnka 3aHATHSA JJEeKIHOHHOI0 THIIA

1. BENIE Bubl n3MeHeHuid 1 MX NPUYHHBI




OCHOBHBIE aCIIEKTEI f— ITonuTtHuka U3MEHEHUN U MOJEIU
yIIpaBJICHUS YIPABJICHUS] U3MEHECHUSIM
M3MEHEHUSIMU Oco0eHHOCTH yTIpaBICHUS H3MEHEHUSIMH
JIEKITUS Ha pa3HbIX dTanax >KM3HEHHOTO UK
OpraHu3aluu
R— OcoOEeHHOCTH yIIPaBJICHUS U3MEHEHUSIMU
OPraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu U3BMEHEHHUH U JE— YnpasieHue rpynnoBbIM ITIOBEICHUEM B
YIIPaBJICHUE NIEPCOHATIOM MPOLECCE NU3MEHEHUI
B IIEPUO]I U3MECHEHUH B JR— [IpryrHbBI CONTPOTUBIICHHS] U3MEHEHUSIM U
OpraHu3auu METO/Ibl UX YCTPAHEHUS
JE— BnacTe u ctiiii pykoBoJICTBa B
YIIPaBJICHUU U3MEHECHUSIMU
JIEKIUSA CyluIHOCTh ¥ BUJIbl CTPATETUN M3MEHEHUMN
JE— Br160p cTpaTeruu n3MeHeHuil u eé
peanuzanus

*IeKIIMW 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmn
NeIarornieckuMi pabOTHUKAMH OpTaHU3aluy U (WIIH) JIMOAMH, PUBJICKAeMBIMHA OpTraHU3alreil K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUSAX, 00yUYarOIUMCS

TemaTuka 3aHATHIl CEMUHAPCKOIo TUIIAa

HaunmeHnoBaHMe TeMbI Bup 3ansaTus TemaTuka 3aHATHS CEMUHAPCKOIOo

Nen/n .
(pa3aesa) IMCUMIJIMHBI | CEMHHAPCKOTO TUIIA THIIA

1. OCHOBHBIE aCHEKTHI IMPaKTHICCKOC 3aHATHC BI/IIII)I N3MEHEHHUH U NX IIPUYINHBL

YIIPaBJICHUA IlonuTHka n3MeHEHUN U MOACIN

IMMPAKTHYCCKOC 3aHATHC
U3MCHCHUAMU YHPaBJICHUA U3MCHCHUAM

OcobeHHOCTH yIpaBiICHUS! U3MEHEHUSIMU
Ha pa3HbIX dTanax XKU3HEHHOTO [UKIa
OpTaHu3aIN

MMPAKTHYCCKOC 3aHATHUC

OcobeHHOCTH YHpaBJICHUA H3MCHCHUSIMU

HPAKTHYECKOE 3aHATHE
OpraHU3aIlMOHHBIX CTPYKTYD

Crpareruu u3MeHeHUH U
yTpaBJIeHUE TIEPCOHATIOM

MMPAKTHYCCKOC 3aHATHUC

VYpasieHue rpynmnoBbM IOBEICHUEM B
MPOLECCEe N3MEHEHUN

B [1I€pUO/1 U3MEHEHUH B
OpraHu3aIu

MMPAKTHUYCCKOC 3aHATHUE

HpI/ILII/IHI)I COIMPOTUBJICHHUA U3MCHCHUAM U
MCTO/Ibl UX YCTPAHCHU

Buacte 1 ctunm pyKoBOJCTBa B

IIPaKTUICCKOC 3aHATHC
YHIpaBJICHUHN U3MCHCHUSAMU

npaktuyeckoe 3aHsatue  |CylnHOCTh M BUIBI CTPaTeruii U3MEHEHUH
Br16op cTpaTteruu u3MeHeHui u eé

peam3anus

IMPAKTHUYECKOC 3aHATHE

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMbI, Ja0OpaTOpHBIE pPaOOThl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHbIC 3aHATHUA
HNnas konTakTHas padora

[Ipu mpoBenenun yueOHbIX 3ansaTuii CI'DY obecrnieunBaeT pa3BuTHE Y 00y4arolIUXCsl HABBIKOB
KOMaHIHOW paboThl, MEXKIMYHOCTHOH KOMMYHHUKAIlUM, NPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTIOYAsI MPU HEOOXOAUMOCTH MPOBEACHUE HHTEPAKTUBHBIX JIEKIIMH, TPYMIIOBBIX TUCKYCCHIM, POJIEBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYallui 1 UMUTAIIMOHHBIX MOJIENeH, TperojaBaHue TUCIUILINH (MOIyJIei) B
dopMe KypcOB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX HCCIIEJOBAHHUM, NPOBOJUMBIX
OpraHu3alie, B TOM YHUCIIE ¢ YYETOM PErHOHATIBHBIX 0COOEHHOCTEH Mo eCcCHOHATBHON 1EATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bI IMPOBEACHUS HMHOM KOHTaKTHOM paboThl NpHBeneHbl B MeToauuecKux
YKa3aHUAX TI0 OCHOBHOM NpodeccroHanbHON 00pa30BaTeIbHON TporpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/n | HammeHnoBaHue Tembl (pa3gesia) aucuuiuineel | Buja camocrositesbHOM padoThl ***

1. OCHOBHBIC aCIIEKThI YHpaBJICHUA U3MCHCHUAMU - IIOAT'0OTOBKA JOKJIaaa




- MOATOTOBKA 3JIEKTPOHHOM NIPE3CHTAIIUU
- TECTUPOBAHHE
Crpareruu I3MEHEHUH 1 yIpaBJIeHHUE NIEPCOHATIOM B |- TOJTOTOBKA TOKJIa 1a
2. MIEPUO U3MEHCHUH B OpraHu3aIiu - OJrOTOBKA 3JEKTPOHHOMN Mpe3eHTAIIII
- TECTUPOBAHUE

*** caMocTOsITENbHAS pab0OTa B CEMeCTpe, HalFCaHNEe KypCOBBIX paboT, MOKIIAJ0B, BHIITOJHEHNE KOHTPOIBHBIX
pabort

5. MaTtepua/jibHO-TEXHUYECKOE H YUeOHO-MeToInYecKoe od0ecreyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1. CnuBak, B. A. VYnpapienune n3aMeHeHHsIMU : yueOHUK 1711 By30B / B. A. CriuBak. — MockBa
: U3matenbcrBo FOpaiir, 2021. — 357 c. — (Bsicmee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponHblii  //  OOpa3oBarenpHas  miaatdopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/468828

JonoHUTEILHAS JUTEpPaTypa

1. 3y6, A. T. VYnpapieHue U3MEHECHUSIMH : YICOHUK U TIPAKTHKYM s By30B / A. T. 3y0. —
Mockaa : MI3parensctBo FOpaiit, 2021. — 284 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omekrtponnblii // OOpa3oBatenbHas tuiatgpopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/469104

Jlutepatypa /15l CAMOCTOSITEILHOTO U3yYeHHU s

1. VmpaBneHue OpraHH3alMOHHBIMH HOBOBBEICHHUSAMHM | YUCOHHK M MPAKTUKYM Ui BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Mewmepsikos, U. P. lllerensman ; noxn penakuueit A. H. Acayna. —
Mocksa : UznatensctBo [Opaiit, 2021. — 289 c. — (Bricmiee oOpaszosanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii / DBC KOpaiir [caiit]. — URL: https://urait.ru/bcode/473009

5.2. Hepeqeﬂb JIMHCH3UOHHOT0 IMPOrpaMmMHOTo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe PO eccCHOHATIbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecre4yuBaeTcs 10CTyI
00y4yarIuXxcs

1.Ilpodeccuonanbhas 6a3a nanHbIx «MH(popMalMOHHbIE cUCTEMbl MUHUCTEPCTBA
sKOHOMHUYECcKOro pa3sutus Poccuiickoit ®enepanuu B cetu Untepuer» ([lopran «OdunmanbHas
Poccwust» - http://www.gov.ru/)
2. llpodeccnonanpHas 6a3a qaHHBIX «DUHAHCOBO-3KOHOMUYECKHE MOKa3aTean Poccuiickoit
®epepanuny (OdunuanpHbiil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 6a3a gaHHbIX «OdunuanpHas cratuctukay (OdUIHUaTbHBIN  CalT
denepanbHOIl CiTy:KOBI TOCYJAPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNHpopManHMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4uBaeTcsi JOCTYH
o0yJaroumuxcs

1. UudopmarmonHo-cpaBouHas cuctema «Koncynprant [lmocy

2. Undopmannonno-cnpaBoyHas cucrema «I'’APAHT-Ananutux»

5.5. CnenuajabHble MOMEIEHUS

VYyeOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHnuecKoi Medenu
3aHATUH JIEKHMOHHOTO THIIA MynbTUMEIUIHBINA IPOEKTOP
Jocka
DKpaH
YyeOHble ayAUTOPUH JUTS TPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu
MPaKTUYECKHUX 3aHATHH (3aHATUN MynbTUMEIUNHHBINA TPOEKTOP
CEMHHApPCKOIo TUIIA) Hocka
DKpaH



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

Komnbrotepsl ¢ BeixoznoM B ceTb «MuTepHe™ 1 ONOC
CIoy

YyeOHble ayAUTOPUH [T TPYNIIOBBIX U
VHIVBUAYaAJIbHBIX KOHCYJIbTAalUI

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEUHHBINA TPOEKTOP

Hocka

DKpaH

Komnprotepsl ¢ BbixozioM B cetb «MuTepHEe™ 1 ONOC
CI2Y

Y4eOHble ayAUTOPUH IS TEKYIIETO
KOHTPOJISI K TPOMEXYTOYHOH aTTecTaluu

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEUNHHBINA TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixozoM B ceTb «MaTepHEe™ 1 SUOC
CI2Y

[TomerieHus 17151 CaMOCTOATENBHOM paboThHI

KommuiekTsl yueHHuecKoi Mebemu

MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Kommbrotepsl ¢ BbixosioM B cetb «uTepHeT» u SNMOC
CI'oy

[TomernieHus 1151 XpaHEHUsI U
MPOPUITAKTUIECKOTO 00CITY KHUBAHUS
000pyTOBaHUS

KommiekTsl ciennain3upoBaHHON Mebenu Juis
XpaHeHus: 000py10BaHUs

5.6 JlabopaTopum u J1abopaTopHoe 060py/10BaHHE

6. @OH/I OLIEHOYHBIX CPEICTB MO AUCHHUILINHE YTNPaB/ieHUe U3MEHEeHUsIMU:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua konTpoJs Hy#kHOE
3HAKOM
«+»
Texymuit KOHTPOJIb O11eHKa ITOKJIaI0B +
Y CTHBIN/IMCEMEHHBIH 0MPOC
TectupoBanue +
[IpakTryeckue 3agauu
O1eHKa KOHTPOJIBHBIX PadoT (NI 3a04HOI
(hopMbI 00yUEeHMST)
IIpoMeXyTOUHBIN KOHTPOJIb  |3ayeT +

[Topsimok mpoBeneHUsT MEPONPUATUN TEKYILIEro U MPOMEKYTOYHOTO KOHTPOJISL ONpenensercs
MeTon4ecKuMH yKa3aHUSIMU [0 OCHOBHOM MpogecCHOHANBHON 00pa30BaTeNbHOM MTPOrpaMMe BBICIIIETO
obOpasoBanus, yrBepxkAeHHBIME YueHbIM coBeToM @T'AOY BO CI'DY, npotokon Ne 9 ot 31.05.2022;
[TonoxeHrneM o OaIITFHO-PEUTHHTOBOM CUCTEME OIIEHKU yCIIEBAEMOCTH O0YUAIOIINXCS IO OCHOBHBIM
00pa3zoBaTeNbHBIM MPOTPaMMaM BBICIIETO 00pa3oBaHHUs — MporpamMMaM OakairaBpuara, MporpaMMmam

CIICHUAINTETA, IMpOorpaMMaM MArucCTpaTrypbl

B (I)C,[[epaJIBHOM rocyagapCTBEHHOM aBTOHOMHOM

00pa3zoBaTebHOM YUPEKICHUHU BRICIIIET0 00pa3zoBanus « CaMapCKHii TOCY1apCTBEHHBI SKOHOMUYECKHI

YHUBCPCUTCT».

6.2. [Inanupyemsle pe3yabTaThl 00yUeHHs MO AUCHHUILINHE, 00ecTeYHBAIOIINe JOCTHKEHU e
IUIAHUPYEMbIX Pe3yJbTATOB 00yUeHHsl 0 MporpaMmme

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Crioco6eH oCyImecTBIATh COIUATBLHOE B3aMMOJICHCTBHE U PEATTM30BBIBATH CBOIO POJIb B

KOMaHIC




[Tnanupyemsle |(Il1anupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUIINHE

pE3yJIbTaThI

00ydeHus 1o

IIporpaMMme
VK-3.1: 3uars: VK-3.2: VYmers: VK-3.3: Bnagets (uMeTh

HAaBBIKH):

CYILIIHOCTb CTPaTeruu IJIAHUPOBATh HaBBIKAMU OOMEHa
COTPYIHUYECTBA IS IIOCJIEI0BATEIBHOCTD uHpopManuei ¢ Apyrumu
JOCTUKEHUS 1aroB JJIsl IOCTH)KEHUS  [WIEHaMU KOMaH/bl
IIOCTABJICHHOM LIETIH, 3a[JaHHOT'O pe3yJIbTara COIIACHO CBOEH PO
OIIpELENSAET CBOK POJIb B
KOMaHJE

IToporosslii CYIIHOCTb CTpaTEeruu IIJIJAHUPOBATh JAECUCTBUSA HaBBIKAMU OOMEHa

COTPYAHHNYECTBA

nHpopmarmen

CranmapTHBIH (B|CYIIHOCTh CTPATETUH MJIaHUPOBATH HaBBIKAaMH OOMeHa
JIOTIOJIHEHUE K |COTPYAHUYECTBA IS MMOCJIEI0BATEILHOCTD uH(popManen BHYTpU
MIOPOTOBOMY) JTOCTH)KEHHUS IIaroB COTJIACHO KOMaH/IbI

MMOCTaBJICHHON Ieln MMOCTaBJICHHON IeIIN
[ToBBIIEHHBIN  |CYIIHOCTH CTPATETUH IJIaHUPOBATH HaBbIKaMH OOMeHa
(B IOTIOJTHEHUE K|COTpYIHUYECTBA JIst [MOCJIEI0BATEILHOCTD uHpopmanuen ¢ ApyrumMu
MIOPOTOBOMY, JTOCTHOKEHHUS [IAroB IS JOCTIDKEHUS  |WieHaMU KOMaHIbI
CTaHJAPTHOMY) |[OCTABJICHHOMW LIETH, 3aJIaHHOTO pe3yJbTaTa U  |COTJIacCHO CBOEU POJIU U

OIIpCaAciIACT CBOIO POJIb B
KOMaHJIC

npeycMaTpUBaTh
PpoOJIEMHBIE ACTIEKThI

MOCTPOECHHUE 0OpaTHOU
CBSI3U

Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-1 - Cnioco6eH pemiath npodeccuoHaIbHbIE 33/1a4i HA OCHOBE 3HAHUM (Ha IPOMEKYTOUYHOM

ypOBHe) SKOHOMHHGCKOﬁ, OpFaHH3aHHOHHOﬁ )4 ynpaBnqueCKoﬁ TCOPHHU,

[Inanupyembie |Il1anupyembie pe3yabTaThl 00y4eHHs MO IMCHUILIHHE
pe3yabTaThl
o0ydeHus 1o
nporpamme
OIIK-1.1: 3uaThb: OIIK-1.2: YMmeTs: OIIK-1.3: Bnagets (MMeTh
HAaBBIKH):
TEOPETHYECKUE HCI0Ib30BaTh METO/IBI HaBBIKAMH CUCTEMHOTO
WHCTPYMEHTHI U METOBI  |TPapUUIECKOTO U aHaJIM3a NeATEIHLHOCTH
JUJISL OLICHKH COCTOSIHUS SKOHOMHMKO- OpraHu3allu U ee
SKOHOMHKH U MaTeMaTUYeCKOr0 aHaJIM3a |COCTABIISIFOIINX, UCTIONb3YS
SKOHOMMYECKOM JUISL OTIpeIeeHUs COBPEMEHHBIE
MTOJIMTHKY TOCYAapCTBa MOBEJICHYECKUX, nH(pOpMaITMOHHBIE
(GYHKITMOHATBHBIX TEXHOJIOTHH
B3aUMOCBS3EH MEXKIY
SKOHOMHYCCKHUMH
MMOKAa3aTeJISIMHU
[Toporossiii TEOPETUUECKUE HCIO0JIb30BAaTh METOIBI HaBBEIKAMH CUCTEMHOT'O

HHCTPYMCHTHI IJId OUCHKH
COCTOAHHA DKOHOMHKH

rpagu9YecKoro aHaan3a
JUISL ONIPEAETICHUS
B3aUMOCBS3EN MEXKIY
MOKa3aTeNsIMU
JIEATEIIbHOCTH
Opra"u3anun

aHaJIn3a ACATCIbHOCTU
OopraHu3anuun

CranpapTHblii (B
JIOTIOJIHEHHE K
IIOPOTOBOMY)

TEOpPETUYECKHE
WHCTPYMEHTBI M METOTBI
JJIS1 OLICHKHM COCTOSIHUS
SKOHOMHKH U
IKOHOMHYECKUX
CyOBEKTOB

HUCITIOJIB30BAaTh METOAbI
rpadu9IecKoro u
SKOHOMMKO-
MaTeMaTHYeCKOro aHaJIN3a
JJIA OHpeIICHCHI/IH
B3aMMOCBSI3EH MEKITY

HaBBIKAMH CUCTEMHOTO
aHaIn3a JIesITeIbHOCTHU
Opra"u3aluu




9KOHOMUYCCKUMH
IoKa3aTCJIsIMU

IToBBITIIEHHBIHM

(B IOTIOTHEHUE K
MIOPOTOBOMY,
CTaHJApPTHOMY)

TEOPETUUYECKUE
UHCTPYMEHTBI U METObI
JUIST OIICHKH COCTOSTHHS
9KOHOMHUKH U
SKOHOMUYECKOI
MOJUTHUKHU TOCYIapCTBa

UCIIOJIb30BaTh METOJIBI
rpadudeckoro u
YKOHOMHUKO-
MaTeMaTHYECKOTO aHAJIN3a
JUIS OTIPENICICHUS
MOBEJICHUECKUX,
(GYHKITMOHATBHBIX
B3aMMOCBSI3€H MEXKILy
YKOHOMHUYECKUMHU
MIOKa3aTeISIMH

HaBBIKAMHU CUCTEMHOTO
aHaIM3a JAesTeIbHOCTH
OpraHu3aIu U ee
COCTAaBJISIFOLLUX, UCTIOJIb3YS
COBpPEMEHHbBIE
nH(pOpPMaLMOHHbBIE
TEXHOJIOTHH

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
Y4YETOM HX COIMANbHOI 3HAYMMOCTH, COJICHCTBOBATH UX PEATM3ALMH B YCIOBHSIX CIIOXKHOW U
JMHAMWUYHOMN CPEAbl U OLEHUBATH UX MOCIEICTBUS;

[Tnanupyemsie |IliaHupyemble pe3yJbTaThbl 00y4eHUsl N0 AUCHHILINHE

pe3yIbTaThI

00yueHus 1Mo

porpamMme
OIIK-3.1: 3nars: OIIK-3.2: YmeTs: OIIK-3.3: Bnanetrs (MMeTh

HAaBBIKH):
cojiep>KaHue, CMBICI, HECTH OTBETCTBEHHOCTD 32 |HABBIKAMHU OLIEHKU
OCHOBHBIE LIEJIH, peanu3anuio KOPIIOPAaTUBHOMN
COILMAIIbHYIO 3HAYUMOCTh |OpTaHU3alMOHHO- OTBETCTBEHHOCTH B
npodeccuu, CTaBUTh LIEIH |yIpaBiIeHYECKHX COLIMAJIbHOM MOJIUTHUKE
1 GOPMYITHPOBATH 33/1a4H, |peIIeHU, CTABUTD 1SN U
CBSI3aHHBIE C peanu3anueit (popmynnpoBaTh 3a1a4H,
po¢eCcCuOHANTBHBIX CBSI3aHHBIE C peah3alnueil
byHKuMl npodecCHOHATBHBIX
byHKIMA

[ToporoBsrii cojiep>KaHue, CMBICII, HECTH OTBETCTBEHHOCTD 32 |HAaBBIKAMHU OLIEHKU
OCHOBHBIE IIEJIH, pea3aImio KOPITIOPAaTHBHOM
COLMAJIbHYIO 3HAYUMOCTh |OpraHU3allOHHO- OTBETCTBEHHOCTH

npodeccun

YIPaBICHYECKUX PEIICHUN

CrannaptHblii (B

cojiepKaHue, CMBICI,

HECTH OTBCTCTBCHHOCTH 3a

HaBBIKaMH OILICHKH

JIONIOJTHEHHE K |OCHOBHBIE LIEITH, peann3amuro KOPIOPATHUBHOM
MOPOTOBOMY)  [colMalibHYIO 3HAUUMOCTh |OpraHU3aI[HOHHO- OTBETCTBEHHOCTH B
npodeccun, CTaBUTh IIETH, |yIPaBICHYECKUX PEUICHUH |COIUATBHOMN MOTUTHKE
CBSA3aHHBIE C peanu3annen
npodeccnoHaTbHBIX
byHKIMiI
[ToBBIIEHHBIN  [conepikaHue, CMBICI, HECTH OTBETCTBEHHOCTb 32 |HABBIKAMH OLICHKH
(B IOTIOJTHEHHE K|OCHOBHBIC IICTTH, peanu3aiuo KOPIOPATHUBHOM
IOPOTOBOMY, COIMAJBHYIO 3HAYUMOCTh |OpTaHH3alMOHHO- OTBETCTBEHHOCTH B
CTaHJapTHOMY) [mpodeccuu, CTaBUTh LN |YIIPaBICHUYECKUX COIMATILHOM MOJUTHKE

1 GOpMyIHPOBATH 33/1a4H,
CBSA3aHHBIE C peanu3annen

pelleHui, CTaBUTh LEH U
dbopmyIupOBaTh 3aa9H,

npo¢eCcCHOHATBLHBIX CBSI3aHHBIE C pean3aluen
byHKIUi npodeccuoHaNbHBIX
byHKIUH

6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB

n/n

HaunmMmeHnoBaHue TeMbI
(pa3aesa) IMCUMILIUHBI

KonTpoaupyembie
IUVIAHUPYeMble
pe3yJbTaThl 00y4YeHUu st
B COOTHOLIEHUH €

Bua koHTpoOJIsi/UCTIOIb3yeMble
OllCHOYHbIE CPEICTBA

Texymmit

IIpomeskyTOUHBIH




pe3yJiabTaTamMu
o0y4eHMs 1O
nporpamMmme

1. OCHOBHBIE aCIIEKTHI VK-3.1, VK-3.2, VK- TecTupoBanue 3auér
ynpasienus msmenenusmu  |3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,
OI1K-3.2, OIIK-3.3
2. Crparerun u3BMEHEHUN 1 YK-3.1, YK-3.2, VK- TectupoBanue 3auét

OpraHu3aIu

yIpaBJjeHUE IIEPCOHATIOM B
NepUoJl U3MEHEHUH B

3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,
OI1K-3.2, OIIK-3.3

6.4.0IIeH0‘leIe MaTepuaJbl 1Jifl TEKYIIECI0 KOHTPOJIA

HpnMepHaﬂ TEMaATHKaA JOKJIAaa0B

Pasznen nucuuninHbI

Tembl

OcCHOBHBIE aCIIEKTHI
yIIpaBJICHUSA
U3MCHEHUSAMU

1.
2.
3.

ITpupona u CyIHOCTb OpraHU3alMOHHBIX U3MEHEHUH.

BHemHss cpena v KU3HEAEATeIbHOCTh OpraHu3aluu.
KoHnuenmnus oprann3anoHHbIX U3MEHEHHH, €€ MECTO B TEOPUH
MEHEI)KMEHTA.

Heob6xonumocTs, (pakTopbl ¥ IpUpOAa OPraHU3aUOHHBIX
U3MEHEHUM.

Wneonoruyeckue, OpraHu3alMOHHBIE, KaIPOBbIE, MAaTEPUAJIbHBIC
IIPEIOCHUIKH.

MeTopl TUarHOCTUKU OPraHU3aLNH.

Ananu3 QyHKIHA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPABJICHUSI.
AHanu3 nIpoLeCcCOB U METOJOB YIIPABIICHUS.

Hccnenoanue obecrieueHus ynpanieHus (MHPOPMAIIMOHHOTO,
KaJJpOBOr0, PMHAHCOBOI'0, MaTEPUAILHO-TEXHUYECKOTO U T. [1.)
JlnarsHocTtrka NpuYMH «CTapEHUs» OpraHU3aluy, OCIEICTBUSL U
PHUCKH.

Crpareruu N3MEHEHHUH U
yIpaBJI€HUE NEPCOHATIOM
B IIEPHO]T U3MEHEHUH B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.

Mogenp «nepexoaHoro nepuoaa». Moenb U3MEHEHU !
«pa3MopakMBaHue-ABIKeHHe-3aMopaxuBanue» (K. Jlepun).
VYpasuenue usmenenuit (. ['neituep).

MeToabl 1 UHCTPYMEHTBI YIPABICHUSI U3MEHEHUSIMH.
MeTo/b1 TpoBeIeHUS paboT MO COBEPILIEHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYD.

PectpykTypusaius ynpaBiieHus: opraHu3aiei.
PenHxuHUpUHT OU3HEC-TIPOIIECCOB.

[Tatonmoruum nuaepcTaa.

[TaTronoruu opraHuzamum.

OpranuzanvoHHbIe KPU3UCHI.

®akTopbl, CHAMITOMBI U IPUYUHBI KPU3UCOB B OpraHU3AIINH.
Knaccudukanus kpuznucos.

ITocneacTBust KPU3UCOB.

CucreMHOe ynpaBlieHUE PUCKAMU Pa3BUTHSL.

[TpoGieMbl, BOSHHUKAIOIIHE HA ATAIe OCYIIECTBICHHUS IEPEMEH U UX
IIPEOJI0JICHHE.

[IpuurHBI CONPOTUBIIEHUS IEPEMEHAM U CTEPEOTUIIBI BOCIIPUATHUSA
W3MEHEHUH

[Tonxo/1pl K MPEOI0JIEHNIO CONPOTUBIIEHUS IIEPEMEHAM.
OpranuzanoHHbIe U3MEHEHUS 1 KOH(DIUKTHI.

HpI/IHL[I/IHI:I " CTalur CO3JJaHUs KOMaH/[ JJIs1 TPOBCACHU A N3MEHECHHH.

[ToHsITHE KOMAHIBI, OTJMYNE TPYIIT U KOMaHI.
Teopust P.M. benbuna: poau KOMaHIbI.
Pe3yIbTaTHBHOCTH KOMAH/IBI.




31. ®axkTOpHl BOSHUKHOBEHHS CIIa0BIX KOMaH]I.

32. HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTAJIMH KHU3HECHHOTO IIUKJIa
OpraHHU3aluy.

33. OcHoBHbIe QyHKIMH KOMaH I 110 V. Anu3ecy: mpou3BOJICTBO
pesynbratoB — (P)roducing, anmunucrpupoBanue — (A)
administrating, npeanpunumareasctBo — (E) entrepreneuring,
unterpaius — (I) integrating.

34. Ctwii ynpaBieHus, iX U3MEHEHHE.

35. Ponb «HENIpepbIBHOTO 00yUEHHS OpraHU3aIun B IPOIIecce
OpraHU3alMOHHBIX U3MCHEHHH.

3agaHus A8 TeCTHPOBAHHWS IO JHCHUIUIMHE JJIsI OLUEHKH c(POPMHPOBAHHOCTH KOMIIeTeHLM
(https://Ims2.sseu.ru/course/index.php?categoryid=1802)
1. OpraHuM3alMOHHOE PAa3BUTUE — ITO KOMIUIEKC MEPONPUATUIN, HAIIPaBIECHHBIX HAa OCYILECTBICHHE
KPYIHBIX U3MEHEHUN B OpraHU3aIlHiH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnbsl XapakTepU3yIOTCsl €AUHCTBOM Iiejiell U OOLIMX MHTEPECOB, YCTONYMBON CHCTEMOM
OTHONICHHUI MEXY MX YWICHAMH, BBICOKOU CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBlICHYECKHE

2.3.BBICOKOPA3BUTHIC

2.4 1pOCKTHBIC
3.Pa3BuTHe — 3TO NpoIecc 3aKOHOMEPHOT0 U3MEHEHHUS, IIEpEX0/ia U3 OJTHOTO COCTOSIHUSA B pyroe, bosee
COBEpIICHHOE, MePeX0/] OT CTAPOro KaYeCTBEHHOI'O COCTOSIHUS K HOBOMY, OT IPOCTOTO K CI0XKHOMY, OT
HU3LIETO K BBICILIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETHH U3MEHEHHI?

4.1.amanTUBHBIMU

4.2.1e3a1aTHBHBIMU

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU
5. OtHocuTenpbHO 000CO0JIGHHOE OOBEAMHEHUE JIMI, JUISI JOCTH)KCHHS KOHKPETHBIX —IIeNe
B3aMMO/IEHCTBYIOIINX, B3aMMO3aBUCUMBIX U B3aMMOBIIHSIONINX JAPYT Ha JIPYra, BHINOJIHAIOUINX Pa3HbIE
00s13aHHOCTH, 3aBUCUMBIX JpPYyr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JAESTEIbHOCTh U
paccMaTpUBAIONIMX ce0s KaK 4acTh €JMHOTO 11EJI0ro:

5.1.rpynna

5.2.00beuHEeHNE

5.3.oTmen

5.4.pabouwnii nporecc
6. Ha 3T0if XM3HEHHOH CTaJuu IPyNIbl MPOUCXOIUT OTOOpP WIEHOB TIPYMIBbI B COOTBETCTBUU C UX
(YHKIMOHATIBHBIM MM TEXHUYECKUM OIBITOM JUIS BBITIOJIHEHUS LIEJIeH, CTOSIIUX Mepe] TPyIIoi

6.1.bopmupoBanme

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. Ucxonnoi 3anaueit GopMHUpOBaHMS MOJTUTUKH U3MEHEHHUH ABIIsI€TCS TapaHTHs 3GEKTUBHOTO OTBETa
OpraHu3aliy Ha CYIIECTBYIOIIYIO MOTPEOHOCTh MM MPOOJIEeMy, U 3TOT OTBET TpeOyeT MOJAEPKKH CO
CTOPOHBI YICHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh AHATUTUYECKON MOJUTHKU WU3MEHEHUIH COCTOUT B TOM, YTO OHA OCHOBAaHA Ha YETKOM
ompeneseHur mpooIemMsbl; cOope, n3ydeHUn HHPOPMaIIUU, UCIIOIH30BaHUN IKCIICPTOB.

8.1.Bepno




8.2.He BepHO
9. IIpuMeHssl MOTUTHKY MEPETOBOPOB, MEHEKEP MO-TIPEKHEMY SIBISIETCS WHUIIMATOPOM HM3MEHEHUS,
OJIHAKO TPOSIBISET FOTOBHOCTh BECTHU MEPETOBOPHI C JPYTUMHU TPYIINAaMU IO BCEM BO3HUKAIOIIUM
BOIIPOCAM, ITOMTH HA HEOOXOAUMBIE YCTYTIKH.
9.1.Bepno
9.2.He BepHO
10. J)Ku3HeHHBIN UK OpraHU3ald — 3TO OIpPE/IEICHHbIN Mepruol BpEMEHH, B TEUEHUE KOTOPOTro OHa
o0agaer )KU3HECTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JAnuTenbHOCTh KU3HEHHOTO LUKJIA OpraHU3alMd W €ro 3TaloB 3aBUCUT OT MHOTUX (aKTOpOB,
OTIPENIEIAIONINM CPEI KOTOPBIX SIBIISIETCS Pe3yJIbTATUBHOCTh MEHE/DKMEHTA.
11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHus, HalpruMep, XapakTepHa FTOTOBHOCTb PUCKOBATh, BEICOKAsk pa0OTOCIOCOOHOCTh
yIpaBJICHIEB, HOBU3HA MTPOAYKIIHH.
12.1. Bepno
12.2. He BepHO
13. OcobeHHOCThIO MOIENH, pa3paboTanHoi M. AnuzecoM, SBISETCS TO, UTO B HEHl yAemseTCsl BHUMaHUE
HE TOJIKO POCTY, HO ¥ PErPecCry, OPraHU3aMOHHOMY YIIJKy U CMEPTH OpTaHU3aIIH.
13.1. Bepno
13.2. He BepHO
14. J1ns mpoBeaeHus ObICTPBIX U3MEHEHH CIeyeT UCII0Ib30BaTh:
14.1. nonuTHKY NEperoBOpoB;
14.2. nUpEeKTHBHYIO MOJIUTHKY;
14.3. aHaNMUTHUYECKYIO TOJIUTHUKY;
14.4. monuTuky npoO U OIMHUOOK.
15. Kako#t mpuHIMII O3HAYaeT, YTO BCE JIIOJIA, HA KOTOPBIX OTPA3UTCS M3MEHEHHE, OyIyT BCEleso
BOBJICUEHBI B UIACHTH(PHUKAIIUIO TOTPEOHOCTH UITH TPOOIEMBI U B BEIPAOOTKY pelIeHHs?
15.1. BOBJIEUEHHOCTH
15.2. eauHoro moaxojaa
15.3. sddexTuBHOCTH
15.4. dopmanuzauun
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIIOJM, Ha KOTOPBIX OTPA3HUTCs M3MEHEHHE, OyayT BCELEIo
BOBJICUEHBI B UIACHTH(PHUKAIIUIO TOTPEOHOCTH UITH TPOOIEMBI U B BEIPAOOTKY pelIeHHs?
16.1. BOBICYECHHOCTH
16.2. emuHOrO MoAXOMa
16.3. »ddexTBHOCTH
16.4. ¢opmanuzanuu
17. Ilpy mpUMEHEHUN KaKOW CTPAaTEerHMH MEHE/KEP OCYIIECTBISIET CTPAaTErHYecKre M3MEHEHUS, Majio
MPUBJIEKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTasl OT MepBOHAYATIBLHOTO T1aHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckon
17.3. ToTamutapHOi
17.4. nubepanpHoii
18. JIuneitHO-pYHKIIMOHAIBHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY YIIPaBJICHHUS UCTIONB3YIOT Ha dTare:
18.1. pocta u crapeHus: OpraHu3alny;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penoctu.
19. Co3nanue cTpaTernyeckoro ajibsHca cieayeT MPOBOJUTh Ha dTare:
19.1. pocra;
19.2. 3penoctu opranuzaivy;
19.3. poxnaeHus;
19.4. crapenus.
20. OyHKOUKM yOpaBICHUS — 3TO PE3yibTaT pasleicHUs W CIeluain3anud Tpyaa, auddepeHnnanun
LEJICHANPABIEHHBIX BO3JICHCTBUN.



20.1. Bepno
20.2. He BepHo

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jid l'lpOMe)KyTO‘lHOﬁ aTTeCTallumn

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3a4yeTa

Pa3gen nucumMniInHbI

Bonpocebl

OCHOBHBIEC aCHIEKTHI

1.

I[aﬁTe OIIpCACIICHUE CIICAYIOINIUM TEPMUHAM: KU3MCHCHHC),

yIpaBJIE€HUs «pa3BUTHE», KOPraHU3ALIOHHOE Pa3BUTHE»?
U3MEHEHUAMU 2. Ha3zoBuTe OCHOBHBIC BH/]Ibl H3MEHEHUH.
3. JlaliTe XxapaKTepUCTUKYy OCHOBHBIM MOJMTUKAM U3MEHEHUH.
4. Kakue hakTopbl 0Ka3bIBalOT BIMSHUE HAa BEIOOP MOJIUTUKU
WU3MEHEHUMN?
5. Kakue monenu ynpasineHus uaMeHeHussMu Bel 3Haete?
6. JaiiTe XapaKTepUCTUKY HHKPEMEHTAILHOTO MPOIIecca MPUHSITHS
pelIeHU.
7. Ha3oBuTe OCHOBHBIE IPUYUHBI COITPOTUBIICHUS U3MEHEHUSIMH.
8. Kakue meTozbl npeooeHns COIPOTUBIICHHS H3MEHEHUSIMU BBl
3Haere?
9. Kakue meponpustust 0yayT ciocoOCTBOBATh MOIEPIKKE U3MEHEHHH
B OpraHu3auu?
10. HaiiTe onpeaeneHne NOHATHIO «KU3HEHHBIN IIUKJI OPraHU3ALII)
(OK11O).
11. OnumuTe OCHOBHBIE MOAEH KU3HEHHOT'O IIUKJIA.
12. Kakue BBIBOJBI MOKHO CJI€IAaTh U3 PACCMOTPEHHBIX MOJCIICH
JKU3HEHHOTO 1IMKJIa OpraHu3auu?
13. B 4yeM 3akirovaeTcst 0COOCHHOCTH YIIPaBIICHHSI N3MEHEHHUSIMUA Ha
paszHbIx dTanax JKIO?
14. Oxapakrepu3syiiTe ycloBUs pallMOHAIBHOIO YIIPaBICHUS
OpraHU3allMOHHBIMY U3MEHEHHSIMHU 110 3TanaM >KM3HEHHOIO [IMKJIA.
Crpateruu n3MeHeHuil u 15. HazoBute 0CHOBHBIE TPU3HAKU KJIACCU(PUKALIUU TPYIIIT U BUIBI
YIPaBIEHUE IEPCOHATIOM rpymilL.
B [IEpUOJ U3MEHEHHH B 16. Kakne OCHOBHBIE CTaIMU TIPOXO/IAT TPYIITH B CBOEM KHU3HEHHOM
OpraHu3aluu UKJe?
17. llepeuncnure HakTOPHI, BIUSIONINE HA CIUIOYEHHOCTD TPYIIIIHI.
18. Ha3oBuTe 0CHOBHBIE pa3inuus (HOpMaIbHBIX U HEPOPMATIBHBIX
TpyIIL.
19. 13 xakux yeTbIpex CTajuil COCTOUT Mporecc (OPMUPOBAHUS
KOMAaH/Ibl.
20. MaiiTe XapakTepUCTUKY OCHOBHBIM KOMaHHBIM POJISIM.
21. [aiiTe onpe/ieNieHHE MOHATHIO «BJIACTHY.
22. Ha30BUTE OCHOBHBIE CTHIJIM PYKOBOJICTBA.
23. Kakwue ynpaBiieHYecKre OMMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OpraHU3aluy MPOLECCOB U3MEHEHUM.
24. HazoBute HanboJjIee 9aCTO BO3HUKAIOIINE IPOOJIEMBI B YIIPABICHUN
MIEPCOHAJIOM M BapUAHTBI UX PEIICHUS
25. JlaliTe onpeieicHHEe TTOHITHIO «CTPATETHsl H3MECHCHHIT» U HA30BUTE
OCHOBHBIE NIPUHIUIBI («ECTECTBEHHBIE 3aKOHBDY) U3MEHEHUH.
26. Kakue BUbI cTpaTeruil OCyIecTBICHUS M3MeHeHU Brl 3HaeTe?
KpaTko oxapakTrepu3yite KaKayto U3 HUX.
27. YTo MOHUMAIOT TTOJI TEPMUHOM «CTPATETHYECKUN KOHTUHYYM»?
28. Kak ocyIiecTBIAThCS POLIECC BBIOOPA CTpaTETUu?
29. 3aueM HY>K€H MOHHTOPUHT M KOHTPOJIb MPOIECcCa N3MEHEHHUI ?




30. Kakue meponpusTist MOTYT TIOMOYB B OCYIIECTBICHUHA MOHUTOPHUHTA
nponecca U3MEHEHUN?

6.6. llIkaJjbl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMAM TEKYIIero KOHTPOJISI U MPOMEeKYTOYHO
arrecTaluu
IlIkajia u KpuTEPpUHU OLlIEHUBAHUS

Ouenka Kputepun ouennBanus 1jisi MEpONpUATHIA KOHTPOJIS €
NpPUMEeHEeHHeM 2-X 0AJIJIbHOM CHCTEeMbI
«32YTEHO» VK-3, OIIK-1, OIIK-3
«He 324YTEeHO» PesynpTarel 00yueHus: He ¢hOpMHUPOBAHBI HA IIOPOTOBOM YPOBHE




