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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOM pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

Jucuunnuaa OCHOBBI IPOEKTHOHN J1eATENbHOCTH BXOJIUT B 4acTh, (hopMHUpyeMas ydacTHUKaMU
0o0pa3oBaTeNbHbBIX OTHOIICHUI O10ka b1.J{ucIuIuIHHBL (MOYJIH)

[IpenmecTByronye AUCHMUILTUHBL [0 CBSA3SIM KomrieTeHuii: KomannooOpa3oBanue u pabora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHTupoBaHHbIMU HKO, A nanranus nun ¢ OB3

[locnenyrome AUCHUIUIMHBL MO CBA3SM KOMIETEHIMW: PermoHaiibHas SKOHOMHKA U
ynpasieHue, KOHCYIbTallMOHHBIM NPOEKT, YIpaBlIeHHE IPOEKTaMH Ha OCHOBE TIOCYJapCTBEHHO-
YaCTHOTO MapTHEPCTBA, YIpaBieHue puckamu, CTpaTeruueckoe yrpaBieHUe pa3BUTHEM TEPPUTOPUI

2. [liianupyemMble pe3y/ibTaThbl 00y4eHHs MO IMCHMILINHE, 00ecneYrBaloNIUe JOCTHXKEHHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

HSy‘{eHI/IC JUCHUITIINHBI OCHOBEI IIPOEKTHOM ACITEIBHOCTH B O6paSOBaTeHBHOﬁ Imporpamme

HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIHHA:
YuauBepcanbhbie komnerenuuu (YK):
YK-3 - Cioco6eH 0CyIIeCTBIATh COMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B

KOMaHJC

[Inannpyem
13(S
pe3yIbTaThl
00y4eHus 1Mo
nporpaMme

IInanupyemMble pe3yJbTaThl 00y4eHHS N0 AUCHHUILINHE

YK-3

VK-3.1: 35arthb:

VK-3.2: YMmeTn:

VYK-3.3: Bnagets (umeTh
HaBBIKH):

TpeOoBaHUs pPOJIEBOM
MO3UIMK B KOMaHIHON

OTIPEJIETISTH CBOIO POJIb B
KoMaH[e, 3P HEKTUBHO

HaBBIKaMU KOMaH/JHOH pa0oTHI,
3¢ (HEKTHBHOTO COIMATIEHOTO

pabote u B3aUMOJICVICTBOBATH C B3aUMOJICICTBUSA B paMKax
3G HEKTUBHOCTD JPYTMMH WIEHaMH KOMaH/bl, B|pEIIEHUS 1IEJIEBbIX 3a1a4
HCIIOJIb30BAaHUS TOM 4YHCJIE, y4aCTBOBATh B npodeccroHalbHOI
CTpaTeruu oOMeHe nHpopmanue, JEeATEIbHOCTH

COTPYIHHUYECTBA IS
OCTH)KEHUS LIEJIEBBIX
nokasarelien

3HAHUSIMU U ONEBITOM B
MHTEpecax BBINOJHEHUSAX
KOMAaHJIHOH 3aJ1auu

YK-6 - CiocoGeH ympaBisiTh CBOUM BPEMEHEM, BBHICTPAUBATh M PEATM30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHsI HA OCHOBE MPUHITMTIOB 00pa30BaHMsI B TEUCHHUE BCEH JKU3HU

[Mnanupyem ([lanupyemble pe3yJibTAThbl 00yUYeHHS MO TUCIUTITTHHE
BIC
pe3yNbTaThI
00y4eHus 1Mo
porpaMme
YK-6 VK-6.1: 3uars: VK-6.2: Ymers: VK-6.3: Bnagets (MMeTh
HaBBIKH):
CHIOCOOBI, BBICTpauBaTh U HaBBIKaMHU CaMOOpTaHU3aIlNH,

UHCTPYMEHTHI U
METO/bI CAMOAHAIIN3a,
CaMOOpraHU3aLNH U

peaIN30BEIBATE TPAEKTOPUIO
CaMOPAa3BUTHUS HEPEPHIBHOTO
00pa3oBaHUs U CaMOPa3BUTHS

IIPUMEHEHHUSI HHCTPYMEHTOB U
METOZOB YIIPaBJIECHUS BpEMEHEM
IIPY BBINIOJIHEHHHA KOHKPETHBIX

yIpaBJICHUS Ha €ro OCHOBE U 3a/1a4 Ui TOCTUKEHUS Leneit
COOCTBEHHBIMU MNpeIpUHUMATD IIary 1o e€  [mpodeccruoHanbHON
pecypcamu npu peanu3auuu NEesATETbHOCTH

BBITTOJIHCHU U




KOHKPETHBIX 3a/1a4
JUTSL TOCTH KECHUS
nene
npodeCcCUOHAITBHON
JeATSIILHOCTH

IMpodeccnonanbubie komnerenuuu (IK):
[1IK-4 - Cnoco0eH npUMEHATh CUCTEMHBIN IIOJXO0] B YIPABJIEHUU IIPOEKTHOM IESATEIbHOCTBIO,
OpPraHU30BBIBATh, KOOPAMHUPOBATH U KOHTPOJIMPOBATH PaOOTY MO UCIIOIHEHUIO IPOEKTOB, y4aCTBOBAThH
B pa3pabOTKE COLMAIbHO-3KOHOMUYECKUX ITPOEKTOB (IIpOrpamMM pa3BUTHsI), OLIEHUBATh
9KOHOMMYECKHE, COLUAIbHBIE, [IOJTUTUYECKUE YCIOBHS U MTOCIEACTBUS pPealu3alii roCyJapCTBEHHBIX
(MyHMIIMTIAJIBHBIX ) TPOEKTOB U MPOTPaMM (B TOM YHCIIE B cepe TOCYAaPCTBEHHO -4aCTHOTO
apTHEPCTBa), 0QOPMIIATh IPOEKTHYIO JOKYMEHTAIMIO U (POPMHUPOBATH OTYETHOCTh 00 MCIIOJIHEHUN

IPOEKTOB

[Inanupyem
bIC
pe3yNbTaThI
00y4eHus 1o
nporpaMme

IInanupyemMble pe3ybTaThl 00y4eHHs MO JUCHHUILINHE

[IK-4

I1K-4.1: 3nars:

[1K-4.2: YMmeTs:

[1K-4.3: Bnagets (MMETh
HABBIKH):

TEOPETUYECKHE U
METOJI0JIOTUYECKUE
OCHOBBI,
CHelHaTIN3UPOBaHHbIE
UHCTPYMEHTHI U
MIPUEMBI yTIPaBIICHUS
MPOEKTHOMN
JeSITeNIbHOCTHIO,
pa3paboTkH,
OpraHu3aIuu
peanu3aimu,
KOOpJIUHAIINH,
KOHTPOJISl M OLIEHKU

s dexTuBHOCTH
COLIMAJIBHO-
SKOHOMMYECKUX
IIPOEKTOB (TporpaMm
pa3BuUTHs),
rOCyJJapCTBEHHBIX
(MyHULIMTIABHBIX )
MIPOEKTOB U MPOrpaMm
(B TOM umcye B chepe
rocy/1apCTBEHHO-
4acTHOTO
MapTHEPCTBA), BUIbI
OTYETHOCTH 00
VICIIOJIHEHUU MPOEKTOB

BHEJIPATH U Pa3BUBATh
CHUCTEMY IIPOEKTHOU
JESITEIbBHOCTH B OpraHax
BJIACTH M OPTaHU3ALHUAX C
MIPUMEHEHUEM
CHEUATH3UPOBAHHBIX
METOJIOB U UHCTPYMEHTOB B
yIpaBJICHUH COIMAIBHO -
HKOHOMHUYECKUMHU ITPOEKTaMH
(mporpamMMamu pa3BUTHA);
BBINOJIHATh aHAJTIHN3
HYKOHOMHYECKHUX, COITHATBHBIX,
HNOJUTUYECKHUX YCIOBUH U
OLICHKY TOCJIEICTBUI
peanu3ayy rocyJapCcTBEHHbIX
(MyHUIMDIAIBHBIX ) TPOEKTOB
U TIPOTpaMM (B TOM YHCJIE B
chepe rocyaapcTBEHHO-
YaCTHOT'O TApTHEPCTBA);
0(pOPMIISITh IPOEKTHYIO
JOKYMEHTAIUIO U
(bopMHUpPOBATH OTYETHOCTH 00
WCTIOJTHEHUH ITPOEKTOB

PaKTUYECKUMHU HaBbIKAMHU
(hopMHUPOBaHMSI U PA3BUTHS
CHCTEMbI IPOEKTHOMN
JeSITeIbHOCTH B OpraHax BIACcTH
¥ OpraHu3alusix ¢ IpUMEHEHUEM
CTEUATM3UPOBAHHBIX METOJIOB U
UHCTPYMEHTOB B YIIPABJICHUH
MPOEKTaMH; TPAKTUIECKIUMU
HaBBIKAMU CTPATErMYECKOTO
aHaJM3a SKOHOMUYECKHUX,
COLIMAJIBHBIX, TOJTUTHYECKUX
YCJIOBUU U OLIEHKH MMOCIEICTBUI
peanu3anuy rocyJapCcTBEHHbIX
(MyHULIMTIATBHBIX ) TPOEKTOB U
nporpaMM (B TOM 4Hcie B chepe
rOCyJapCTBEHHO- YaCTHOTO
HapTHEPCTBa); CIIOCO0aMH,
TEXHOJIOTHUSIMHA U HHCTPYMEHTAMHU
JOKYMEHTAIHOHHOTO
oOecrnieueHus ynpaBiaeHUs
MIPOEKTaMH

3. O0beM U BUABI y4eOHOil padoThI
Y4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIETYIOIINE BU/IbI y4eOHOM pabOThI MO TUCIUIUINHE:
Ounas ¢popma 00ydyeHuUsI

. Bcero ygac/ 3.e.
Buabl yueOHo# padoThI Com 4
KonrakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHSA JIEKIIMOHHOI'O TUIIA 18/0.5
3aHATHsI CEMUHAPCKOT'O TUTIA 36/1




NunuBuayanpHas koHTakTHas pabota (MKP)

0.15/0

CamocrosTenbpHas pabora: 71.85/2
[TpomexxyTOo4Has aTTecTanus 18/0.5
Bupa npomMexyTo4yHOM arrecTanyu:

3auer 3au
OO6mias Tpya0eMKOCTh (00bEM YacTu

o0OpasoBaresbHON MporpamMmsl): Yachkl 144
3adeTHbIE €MUHHUIIE 4

04HO-3204Hasi popMma

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KoHnTakTHas paboTa, B TOM 4rHCIIe: 4.15/0.12
3aHATHSA JIEKIIUOHHOI'O TUIIA 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06
WnpuBunyanpHas koHTakTHAs paboTa (MKP) 0.15/0
CamocTosTenpHas padbora: 121.85/3.38
IIpomexyTOoUHasI aTTecTaIus 18/0.5
Bua npomMexyToyHOM arrecTanyu:
3auer 3au
OO6mias Tpya0eMKOCTh (00bEM YacTu
o0OpasoBaresbHON MporpamMmsl): Yachel 144
3a4eTHbBIE €MUHHUIIEI 4

4. Conep:xkanue JUCHUAIITHHBI

4.1. Pazoenbl, membl OUCUUNTUHDBL U 6UObL 3AHAMUIL:

TemaTuyeckuii maaH AUCHUTUTHHB OCHOBBI IPOCKTHOM JI€ATEILHOCTH NIPEICTABIICH B TaOIHIIE.

Pa3nesibl, TeMbI AMCUMILVIMHBI U BUJbI 3aHATHI
Ounas ¢popma 00ydyeHus

KonrakTtHasi pa6ora = Ilnanupyembie
3ansTus g pe3yabTaThbl
CEMHUHApPCKOIro é - Oﬁyqu“ﬂ B
Ne | HammenoBaHHe TeMbI = LLLL a A E 5 COOTHOLIEHHH C
/| (pa3mena) AMCHMILIMHBL | 3 F o= = = e ‘g pe3yJbTaTamu
2 EE = o 0 =
= = e 00y4eHus 110
:3 3 5 00pa3oBaTeLHOi
nporpamMmme
VK-3.1, YK-3.2, VK -
1 OCHOBHBIC KOMIIOHCHTEI 8 18 30 3.3, YK-6.1, YK- 6.2,
MIPOEKTHOM ESITETbHOCTH VK-6.3, IIK- 4.1, TIK-
4.2, 11K-4.3
Cucrema yrpaBlieHUS VK-3.1, YK-3.2, YK -
MPOEKTHOM 3.3, YK-6.1, YK- 6.2,
2. JIeSITeTbHOCTHIO 10 18 41,85 VK-6.3, IIK- 4.1, TIK-
4.2, 11K-4.3
KoHTposb 18
Hroro 18 | 36 | 015 | | 71.85
04HO-3204Has popMma
KonrakTHasi pa6ora e sEg
Ne | HamMmeHoBaHME TeMbI | = 3annTus . o A § E é Hnez;}lﬁzzzr:;le
n/m | (pa3mesia) TMCHUNIHHBI % S| cemunapckoro = = § @ 3 pesy
= Tina = =~ |13 & = o0yueHHd B




COOTHOILIIEHUH €
pe3yJbTaTaMu
00yuyeHus1 mo
oOpa3oBaTe/IbHOM
nporpamMmme

IpakTHy.
3aHATUSA

YK-3.1, YK-3.2, VK -
3.3, VK-6.1, YK- 6.2,

OCHOBHBIE KOMITOHEHTEI

1 o 1 1 50
MIPOEKTHOM eI TEIbHOCTH VK-6.3, IIK- 4.1, TIK-
4.2, I1K-4.3
CucremMa yrpaBlIeHUS YVK-3.1, YK-3.2, YK -
5 MIPOEKTHOMN 1 1 71.85 3.3, YK-6.1, YK- 6.2,
" [mesTenpHOCTHIO ! VK-6.3, IIK- 4.1, IIK-
4.2, I1K-4.3
KoHTposb 18
Htoro 2 | 2 | 015 | 1121.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTHka 3aHATHI JEeKIIMOHHOTO THIIA
HaumeHnoBaHnue
Bua 3ansaTusa
Neni/m | Tembl (pa3aesia) N TemaTHnka 3aHATHSA JeKIHOHHOI'0 THIIA
JEKIHOHHOT0 THIIA
JUCIUIIINHBI
1. R BBenenne B IPOEKTHYIO EATETBHOCTD.
po0OJIeMaTHKa ¥ METOMYECKAs OTopa
OcHOBHBIE —
OOBEKTHI MPOEKTHOH IESATEIBHOCTH: POEKT,
KOMIIOHEHTHI JIEKLUS
N porpaMma, nopTdenb
MPOEKTHOM >
CyObeKThI MPOEKTHOM eI TEIBHOCTH:
JIeITeIIbHOCTH JIEKIUS
3aHHTEPECOBAHHBIE CTOPOHBI
R CyObeKThI MPOEKTHOM JNESTETLHOCTH: POJIU ITPOEKTA,
IpOrpaMMBbl, OPThes
2. Cucrema JICKIIUS ITporiecchl yIpaBJIeH s IIPOSKTOM
YIIPaBJICHUS JIEKIVS ITpeiMeTHBIE 00JIACTH YIIPABICHHUS TPOEKTOM
IPOEKTHOM JIEKLUS Cucrema yIpaBJICHUs! IPOSKTHOMN JIESITEIbHOCTHIO
TIEATETHHOCTHIO JIEKIIUSA IIpoexTHoe ynpasienue B opranax I'MY
IToaroToBka K HaIMOHAJILHOM U MEXKTyHAPOIHOU
JIEKLUS
ceprudukanuu IPMA / TIM Crangapr

*JIeKIIUY 1 WHbIe y4eOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Ilepeady yueOHoi nHpopManun
neaarort4ycCKuMu pa6OTHI/IKaMH OopraHu3anu U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU 0pFaHH3aLIPI€fI K peajn3annn
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCJIOBHUSAX, 00YYAIOIIUMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaumenoBanue
Bua 3ansaTus
Neni/m | Tembl (pa3aesia) - TemaTuka 3aHITHA CEMUHAPCKOI0 THIIA
CEMUHAPCKOI0 THUIIA
AU CIUTITIMHBI

OCHOBHBIE npakTrdeckoe 3aastue  |[IpoGiemartika IpOeKTHON AEATEIhHOCTH
KOMITIOHCHTEI IPAKTHYECKOC 3aHATHE MCTOJII/IT-IGCKEISI oriopa B HpOGKTHOfI ACATCIIBHOCTU
HpO@KTHOf;I IPAKTHYECKOC 3aHATHE HpOGKT KakK 00BEKT HpOGKTHOﬁ JACATCIIbHOCTHU
JEATEIILHOCTH [Iporpamma u moptdens Kak 00bEKTHI MPOSKTHOM

IMMPAKTHUYECKOC 3aHATHE

JCATCIIBHOCTHU

MPAKTHYCCKOC 3aHATHUC

CY6’B€KTBI HpOGKTHOﬁ JACATCIIBHOCTH:
3aMHTCPECOBAHHBLIC CTOPOHbLI

IPAKTHYECKOC 3aHATHE

Ponu npoekra. @opMupoBaHre KOMaH bl IPOEKTA

IMPAKTHYECKOC 3aHATHE

OpraHu3aloHHO-POJIEBBIE CTPYKTYPBI
yIpaBJIeHUs] IPOTPaMMOii U OpTdesem

IPAKTHYCCKOC 3aHATHUC

[TacmopT (ycTaB) mpoekTa

IPAKTHYECKOC 3aHATHE

[1nan MeponpuaTHii o peaanu3aiii TPoeKTa

IPAKTHYECKOC 3aHATHE

IIporeccsl yrpaBieHus: IPOSKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Cucrema IMPAKTHUYCCKOC 3aHATHUC HpOI.[CCCLI YHOPpaBJICHUSA HpOl"paMMOﬁ

yIpaBICHUS npakTHdeckoe 3aHatie  [I[Ipomeccs! ynpasienus noprdeneM IpoeKToB
MIPOCKTHOMN npaktudeckoe 3aHsTue  |IIpeaMeTHble 001aCTH ynpaBieHUs IPOSKTOM
JeITEIbHOCTRIO CucTeMa ynpaBJieHuUs IPOEKTHOM NEesTEIbHOCTH:

MPAKTHUYCCKOC 3aHATHUC
OCHOBHBIC ITOJIOKCHUA

npaktrueckoe 3aHatue  [IIpoektHoe ynpasieHue B opraHax MY

TMPAKTHYCCKOC 3aHATHC HaHI/IOHaJ'II)HI)Ie 1CJIN U IIPOCKTHI B PO

Hudposas TpanchopManus MpoeKTHOTO

MPaKTUYECKOE 3aHATHE
P ynpanyieaust Ha [MY

Bce acrnekTsl NpoeKTHOM AesTeIbHOCTH:
MPaKTUYECKOE 3aHATHE  [MOJATOTOBKA K HAITMOHATBHOM U MEXIYHAPOIHOM
ceprudukanmu IPMA / IIM Cranmapt

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, IPAKTUKYMBI, Ja0OpaTOpHBIE pPaOOTHL, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasi padoTa

[Ipu npoBenennu yueOHbIX 3anaTnii CI' DY obecrnieunBaeT pa3BUTHE Y O0yYArOIIMXCS HABBIKOB
KOMaHJAHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHIE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTYyallMil U KIMUTALMOHHBIX MOJIEJIEH, IpenoiaBaHue AUCIUILINH (MOAYJIe) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHHUM, MPOBOJIUMBIX
OpraHu3alyeil, B TOM YHCIIe C y4€TOM PErMOHAIbHBIX 0COOEHHOCTEN MPOPECCHOHANBHON AESITENIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeIIeH).

@opmMbl U METOAbl NPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeTtoanueckux
yKa3aHUSX TI0 OCHOBHOM MpodeccHoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaumenoBanue TeMsbl (pa3aesa .
Neni/n (pasnena) Buj camocrosiTesibHOM padoThl ***
AU CHMIITUHBI
1 OcCHOBHBIE KOMIIOHEHTHI TPOEKTHOM - IPOEKT
" |[mnesrenbHOCTH - TECTUPOBaHUE
2 Cucrema ynpaBieHHs IPOEKTHON - IPOEKT
JIeSITEJIbHOCTBIO - TECTUPOBaHUE

*** caMOoCTOSTCIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MaTepuaibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yueOHoe nocobue ans By3os / B. H. McaeB. —
Mockga : M3narensctBo FOpaiit, 2023. — 206 ¢. — (Brictiee oopazoBanune). — ISBN 978-5-534-14474-
1. — Tekcr : onextpoHHbi // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/519833

JdomosHuTeIbHAS JIUTEpPATypa

1. IIpoexTHOE ympaBlieHHe B OopraHax BiacTd : y4eOHHMK i By30B / I'. M. Kaasipona, C. T
Epemun, A. U. 'ankun ; mox penakmueit C. E. [IpoxkodreBa. — Mocksa : U3marensctBo Opaiit, 2023.
— 263 c. — (Bwicuiee oOpazoBanme). — ISBN 978-5-534-15222-7. — Tekcr : 31MeKTPOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y6, A. T. VYmpaBineHue npoekTamH : y4eOHUK U MpakTUKyM st By30B / A. T. 3y6. — Mocksa
: U3matenberBo FOpaiit, 2023. — 422 c. — (Bsicmee oopazoBanue). — ISBN 978-5-534-00725-1. —
Texkcr : onextpoHHbslii // OOpasoBarenpHas minardgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087

Jlutepatypa 1JIsfl CAMOCTOSATEILHOTO H3yYeHHU s
1. TOCT P 54869 — 2011 «IIpoekTHbIi MEHEHKMEHT. TpeOoBaHUs K YIPABICHUIO TPOSKTOM)
2.TTOCT P 54871 — 2011 «IIpoekTHblii MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO ITPOTPAMMOI»




3. TOCT P 54870 — 2011 «ITpoekTHbIii MeHEeKMEHT. TpeboBaHus K yIPaBICHUIO MOPTheaemM
MIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO 11O TPOEKTHOMY MEHEIHKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA IPOEKTHOH eATeIbHOCTH. [IpoeKTHBIH oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEI)KMEHTa MPOEKTHOM AeATeIbHOCTH. OCHOBHBIC
MTOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IlpoextHas [IPAKTHUKA. [DnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccwuiickas acconmarius yrpasieHus npoekramu «CoBHET». [ DNEKTpOHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnekrponnslit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHblil pecypc]
odwui. cait. URL: http://www.projectmanagement.ru

12. CoobmecTBO MpodeccroHalIOB MO YIIPABJICHUIO MTPOEKTaMU [ DJIEKTPOHHBINA pecypc]| odwuil.
cait. URL: www.pmprofy.ru

13. MexyHapoaHas accoruanys yrnpasieHus mpoektamu [IPMA [DnekrpoHHbIi pecypc]: odwuir.
caiit. URL: ipma.org

14. YpaiieHre MPOSKTOM: OCHOBBI IIPOCKTHOTO yIipaBieHus: yueonuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., JIsuiun A.M., TutoB C.A., SAxytun }O0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. YnpaBienue npoektamu (¢ npakTukymom): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YopasieHnue npoekTamu: yueOHHUK U MpakTukyM 1 By30B / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; oy obmieit pegakmueit E. M. PoroBoii. — Mocka: U3natenscTBo FOpaiir,
2020. — 383 c¢. — (Bwicmiee obpazoBanne). — ISBN 978-5-534-00436-6. — Tekct: 3meKTpOHHBIN //
3BC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOTo odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMenHblIe pogeccHOHATIBHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecrne4ynBaeTcs 10CTyI
00y4YarIHXCs

1. IlpodeccuonanbHas 0a3za pgaHHbIX «VMHpOpMalMOHHbIE cucTeMbl MMUHHCTEpPCTBA
9KOHOMHYecKoro pas3Butus Poccuiickoit ®enepauun B cetu Murepner» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHUUYECKHE IMoKazaTenu Poccuiickoil
Ddenepannn» (Odunmansupiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a naHHbIX «OduumanbHas cratuctukay (OQuIuanbHbIi CcalT
denepanbHOIl CiTyKObI TOCYIAPCTBEHHO# cTaTucTuky - http://www.gks.ru/)

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecle4YnBaeTcsi JA0CTyN
00yYarIMXCcs

1. CpaBouHo-nipaBoBas cucreMa «Koncynbrant [Tnroc»

2. CnpaBouHo-nipaBoBas cuctema «I'’APAHT-Makcumym»

5.5. CnenuajbHble MOMeLEeHUus

VY4eOunble ayautropuu Juid poseeHust |KomiuiekTsl yueHH4eckon Mmedenu
3aHATHUM JIEKIMOHHOT'O THIIA MynpTUMEAUNHBIN ITPOEKTOP
Jlocka
OKpaH
YuebHbIe ayauTOpUH TSI poBeaeHus |KOoMIUIeKTh ydeHnYecKoi Mebenu
MPaKTUYECKHUX 3aHATUH (3aHATUI MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOT0 THTIA) Jocka



https://book.ru/book/939055

OkpaH
KomnbroTepsl ¢ BixogoM B ceTh «MHTEpHET» 1 DTOC
CI'Dy

Y4eOHble ayIMTOPUU AJis TPyNNOBLIX U [KomIiekTsl yuennueckoit medenu

WHJUBUTyJIbHBIX KOHCYJIbTAllUH MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceTh «MaTEepHET» 1 DTOC
CI'Dy

Y4eOHbIe ayTUTOPUU AJISl TEKYILETO KommuiexkTs! yueHnueckon medenu

KOHTPOJIS U IIPOMEKYTOUHON MynbTUMEAUIHBINA TPOEKTOP

aTTecTauuu Hocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEpHET» 1 DTOC
CI'oy

[Tomemienus AJjig caMOCTOATENbHOU KomrmuiekTsl yueHnueckon mebenu

paboThI MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BeixooM B ceTh «MHTEpHET™ M1 DNOC
CI'Dy

HOMGH_IGHI/IH A XpaHCHUA U KomMimiekTrl CHGHHaJIH3HpOBaHHOﬁ mebenn AJI XpaHCHUA
NPOPHIAKTUICCKOTO OOCTYKHBAaHUS  (000pyIOBaHHS
000pyT0BaHUs

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE
6. @OH/ OIIEHOYHBIX CPEACTB Mo AucHuInHe OCHOBBI IPOEKTHOM /1eAITeILHOCTH:

6.1. KonTpoabHbIe MEPONPUSITHS 10 TUCIUTINHE

®dopma KOHTPOJISA OrMmeTuTH
Bun konTposs HY’KHOE 3HAKOM
«+»

Texkymuit KOHTPOJIb O1eHKa JI0KJIaJI0B -

Y CTHBII/IUCEMEHHBIH 0npoc +

TectupoBanue +

O1eHKa MpoeKTa +

JlenoBas urpa (ass 3a04HON GhopMbl 0O0yUEHHUs) +

[IpomeKyTOUHBIN KOHTPOJIb |3a4eT +

Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyIIero M MPOMEKYTOYHOIO KOHTPOJIsA
onpeaensiercs MeToagn4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpaMmMe Bbiciiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTeMe OLEHKH
yCIeBaeMOCTH OOYYAIOIIMXCH 110 OCHOBHBIM 00pa30BaTeJIbHbIM MPOrpaMMaM  BbICIIETO
o0paszoBaHusi — mnporpaMMaM 0akajJaBpuaTa, NPOrpaMMaM CIEHAJIHTETa, IPOrpaMMam
MarucTpatypsl B ¢eiepajJbHOM IrocyJapcTBEHHOM AaBTOHOMHOM 00pa30BaTeIbHOM YYpesKIeHUH
BbIcIIero oopazoBanusi «CamMapcKuii rocy1apcTBeHHbIH IJKOHOMHUYECKHI YHUBEPCHUTET.

6.2. [Inanupyemsle pe3yabTaThl 00yUeHHs M0 AUCHUILINHE, 00eceYUBAIOIINe JOCTHKEHUe
IUVIAHMPYEMBbIX Pe3yJbTATOB 00yUeHHUs 10 Mporpamme

YuauBepcanbhbie komnerenunu (YK):
VK-3 - Crioco6eH oCymecTBIATh COUATEHOE B3aMMOICHCTBUE M PEaTM30BBIBATH CBOIO POJIh B
KOMaH/1e

[Inanupyem (Ilanupyemble pe3yJIbTaThl 00y4eHHS MO0 JUCHUAIIIHHE
3




pe3yabTaThl
00y4eHus 1Mo

nporpamme

VK-3.1: 35arthb: VK-3.2: YMeTn: VYK-3.3: Bnaaets (MMeTh

HABBIKH):

TpeOOBaHUs POJIEBON |OMpPEAEsATh CBOIO POJIb B HaBbIKAMHU KOMaHJIHOM paboThl,

MO3UIIMK B KOMaHIHOH [KkoMaHae, 3ppekTuBHO 3¢ (PEKTUBHOTO COLUATIEHOTO

pabote u B3aMMOJICHCTBOBATH C B3aMMOJICHCTBUSI B paMKax

3¢ (HEeKTUBHOCTH JPYTUMHU WICHAMH KOMaH/Ibl, B[pelIeHuUs LIeJIEBbIX 3a/1a4

HCIIOJIb30BAHUS TOM YHCJIE, y4aCTBOBAThH B npodeccuoHaIbHOM

CTpaTeruu obMeHe nHpopMaIueH, NEeSATETbHOCTH

COTPYJIHUYECTBA U1 |3HAHUSIMU U OTBITOM B

JOCTH>KEHHUS 1IEJIEBBIX [MHTEpEcax BBITOJIHEHUSIX

OoKa3aTeiien KOMAaHJIHOH 3aJ1auu
[ToporoBeiii |0ocHOBHBIE TpeOOBaHMUS |ONPEIESATH CBOIO POJIb B OCHOBHBIMH HAaBBIKAMU

POJIEBOIl MO3UIIUK B |KOMaHJIe IPOEKTa, yMETh KOMaH/JHOHN pabOoThI B MPOEKTE U

KOMaHJIHOU paboTe B3aMMO/ICHICTBOBATH C COLMAJIBHOTO B3aUMOJICHCTBUS B

MPOEKTa U JIPYTUMH YICHaMU MIPOEKTHOM |paMKaXx pelieHus IeJIeBbIX

3G HEKTUBHOCTD KOMaH/Ibl, B TOM YHUCIIE, 3a1a4 IpoQecCuoHaTbHOM

HCIOJIb30BAHUS y4acTBOBaTh B 0OMEHe MPOEKTHOM J1eATeTbHOCTH

CTpaTeruu nH(popManen, 3SHAaHUSIMU U

COTPYJIHUYECTBA /Ul |OMBITOM B HHTEpECAX

JOCTHKEHHUS 1ICJIEBBIX |BBIMOTHEHUS KOMaHTHOM

MoKa3aTesen 3a/1a4y B IPOEKTHOMN

JIeATETLHOCTH

CrannapTHbI [IpUMEHsSIEMbIC Ha OTIPEIETISATH CBOIO POJIb B HaBBIKAMU KOMaHIHON pabOThI
i (B MPaKTUKE TPeOOBaHUS [KOMaHE MPOCKTA, B ITPOCKTE, 3P HEKTUBHOTO
JIOTIOJTHEHUE |pOJIeBOM MO3UIMU B |3 (PEeKTUBHO COIMAJIBHOTO B3aUMOJICHCTBUS B
K KOMaHIHOU paboTe B3aUMO/ICHCTBOBATH C paMKax pelIeHHs 1eIEeBbIX
MOPOTOBOMY ) [IpoekTa u JIPYTUMHU WICHAMH MPOEKTHOM [3a1a4 npodecCuoHaIbHON

3¢ (HEeKTUBHOCTh KOMaH/Ibl, B TOM YHUCIIE, MPOEKTHOM JI€ATETbHOCTH

WCTIOTb30BaHUS y4acTBOBaTh B OOMEHE

CTpaTeruu COBpPEMEHHOI nH(popMaImei,

COTPYJAHHUYECTBA Il |[3HAHUSIMU U OTIBITOM B

JOCTH>KEHHUS 1IEJIEBBIX |MHTEpECcax BBIOJIHEHUS

OoKa3arelie KOMAaHJIHOH 3aJI1aud B

MIPOEKTHOM J1€ATEIbHOCTH

[ToBbIIeHHBI | TpeOOBaHUS OTIPEIETISITH CBOIO POJIb B HaBBIKAMU COBEPIIICHCTBOBAHUS
(B COBEPILIEHCTBOBAHUSl |KOMaHJe MPOEKTa, KOMaHJHON pabOTHI B MPOEKTE,
JIOTIOJIHEHUE |pOJIEBOM MO3ULMU B |COBEPILICHCTBOBATh 3¢ (HEeKTUBHOIO COLIMATILHOTO
K KOMaHIHOU paboTe B3aUMOJICHCTBUS C APYTUMH  (B3aUMOJEHCTBUS B paAMKax
MOPOTOBOMY, [poeKkTa u 4YJIeHaMH TIPOEKTHOU pereHus 1eIeBbIX 3a/1a4
cTaaapTHo [3hdexTuBHOCTH KOMaH/Ibl, B TOM YHUCIIE, npodeccnoHaNTbHON MPOSKTHON
MY) WCTIOTB30BaHUS y4acTBOBaTh B OOMEHE NEeSATeTbHOCTH

CTpaTeruu uH(popMalei, 3HaHUSIMU U

COTPYIHHUYECTBA IS
OCTHIKEHUS LEJIEBBIX
nokasarelien

OIIBITOM B I/IHTepecax
BBLITTOJTHEHUS KOMaHTHOM
3a71a4¥ B TPOEKTHOM
JIeITEeILHOCTHU

YK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPANBaTh M PEATN30BBIBATH TPACKTOPHUIO
CaMOPa3BHUTHsI HA OCHOBE NPUHIIMIIOB 0Opa30BaHUs B TEUCHUE BCEH KHU3HU

[Inanupyem
blE
pe3ynbTaThl
00ydeHus 1o
IpOrpaMMe

Ili1anupyemble pe3yibTaTbl 00y4eHUs M0 JUCHHUILIHHE




VK-6.1: 3uarthb:

VK-6.2: YMmeTs:

VK-6.3: Bnagets (MMeTh
HaBBIKH):

CITOCOOBI,
WHCTPYMEHTBI U
METO/IbI CAMOAHAJIN3a,
CaMOOpraHU3aIuu 1
yIpaBICHUS
COOCTBEHHBLIMU
pecypcamu npu
BBITTOJHEHUH
KOHKPETHBIX 3a7a4
JUIST TOCTHIKEHHUSI
eaen

BBICTPauBaTh U
peanu30BbIBaTh TPACKTOPHIO
CaMOpa3BUTHsI HEIIPEPHIBHOTO
00pa3oBaHUs U CAaMOPa3BUTHS
Ha €ro OCHOBE U
MpEeANPUHUMATD 1Iaru 10 €€
peanuzanuu

HaBBIKaMHU CaMOOpPTaHU3aIlNH,
IPUMEHEHUS HHCTPYMEHTOB U
METOJIOB YIIPABJICHUS BpEMEHEM
IIPU BBITIOJTHEHUH KOHKPETHBIX
3a7a4 I TOCTHKEHUS Lelen
npodeccuoHaTbHON
NEeSTEIIbHOCTH

npodeccnoHanbHOM
JESATEIbHOCTH
[ToporoBelii [0CHOBHBIE CTIOCOOBI,  |MJIAHUPOBATH TPAEKTOPHIO OCHOBHBIMH HaBBIKaMU
WHCTPYMEHTHI U CaMOPAa3BUTHSI HEMIPEPHIBHOTO (CaMOOpPTraHU3aIMU, TPUMEHEHUS
METO/JIbl CaMOaHaln3a, (00pa3oBaHus HA OCHOBE UHCTPYMEHTOB U METOJIOB
CaMOOPTraHW3allMi U [[IPOCKTHOM JACSITEIILHOCTA U |yIpaBieHUs BpEMEHEM IMPU
yIpaBIeHUS MPEeINPUHUMATD [Iary o €€  |BBIMOJTHEHUH KOHKPETHBIX 3a/1a4
COOCTBEHHBIMH peanu3anuu JUTSL TOCTUKEHUS 1IeJIei MpoeKTa
pecypcamu npu B Ipo(heCcCUOHATLHOM
BBITIOJTHCHUHT NeSATeTbHOCTH
KOHKPETHBIX 3a7a4
JUTSL TOCTUKEHUS
IIeJIEN MTPOEKTAa B
npodeccnoHaTBEHOM
chepe
CranmapTHBI [COBpEMEHHBIE BBICTpPaNBaTh U MPAaKTUUECKUMHU HaBbIKAMU
i (B CHOCOOBI, peanu30BbIBATh HA IPAKTUKE |caMOOpraHu3aluu,
JIOTIOJTHEHUE |MHCTPYMEHTHI U TPAEKTOPHUIO caMOpa3BUTUs (9P (HEKTUBHOTO MIPUMEHEHUS
K METO/Ibl CaMOaHaln3a, [HeMPEPLIBHOTO 00pa30BaHusl |WHCTPYMEHTOB U METOJIOB
MIOPOTOBOMY)[CaMOOpraHM3allui U [Ha OCHOBE MPOEKTHOMN yIpaBJICHUS BpEMEHEM TTPHU
YIPaBJICHUS JIeATETbHOCTH U BBINIOJIHEHUH KOHKPETHBIX 3a]1a4
cOOCTBEHHBIMH MpEANPUHUMATH II1ary 10 €€ |IJ1s1 JOCTHIKEHUS 1IeTiel TPoeKTa
pecypcamu npu peanuzauuu B IIpOo(heCcCUOHATBLHOM
BBITIOJTHCHUH NEeATeTbHOCTH
KOHKPETHBIX 33]1a4
JUTSL TOCTHKEHUS
LeJIed IPOeKTa B
npodecCuoHATBHON
chepe
[ToBBIIIEHHBI [TPOTPECCHUBHBIC BBICTPAWBaTh U HaBBIKAMU COBEPIIICHCTBOBAHUS
(B CHIOCOOBI, peanu30BbIBATh MOAXOAbI IO  (CHCTEMBI CAaMOOpPraHU3aIlNH,
JIOTIOJTHEHNE |MHCTPYMEHTHI U COBEPIIICHCTBOBAHUIO MIPUMEHEHUSI HHCTPYMEHTOB U
K METO/bl CAMOAHAIN3a, ([TPAEKTOPUU CaMOPa3BUTHUSA METOJOB YIIPaBJIEHUSI BpEMEHEM
MOPOTOBOMY, [CAMOOpPTaHU3aIlMK U |HEMPEPHIBHOTO 00pa30BaHUsl  |MIPH BHITIOJHEHUH KOHKPETHBIX
CTaHJApTHO |yIpaBieHUs Ha OCHOBE NMPOEKTHOMU 3a/1a4 Uil TOCTUKEHUS Leneit
MY) cOOCTBEHHBIMH JIEATEIIbHOCTH U MPOEKTa B MPOPECCUOHATHHOU
pecypcaMu npu MpeANPUHUMATD IIaru 10 €€ |eATeTbHOCTH
BBITIOJTHCHU T peanuzanuu

KOHKPETHBIX 3a7a4
TUTSL TOCTUKECHUS
LeJIed IPOeKTa B
npo¢eCcCuOHAITBHON

chepe




IMpodeccnonanbubie komnereHuuu (I1K):
[1K-4 - Cioco0GeH NMpUMEeHSATh CUCTEMHBIH MMOJIX0J] B YIIPaBJIECHUH POEKTHON AEATEIbHOCTHIO,
OpPraHU30BBIBATh, KOOPAMHUPOBATh U KOHTPOJIMPOBATH PaOOTY MO UCIOJIHEHUIO IPOEKTOB, y4aCTBOBAThH
B pa3paboTKe CONMaIbHO-3KOHOMUYECKHUX MPOEKTOB (IIPOTPaMM Pa3BUTHSA), OLICHUBATH
9KOHOMHYECKHUE, COLIMAIbHbIE, OJUTUYECKHE YCIOBUS U MOCIIEACTBUS PeaTU3allui TOCYAapCTBEHHBIX
(MyHHMIIMTIAIBHBIX ) TPOEKTOB U MPOTPaMM (B TOM YHCIIE B cepe TOCYAaPCTBEHHO -4aCTHOTO
HapTHEPCTBa), 0GOPMIIATh IPOEKTHYIO TOKYMEHTALUIO U (POPMHUPOBATH OTYETHOCTh 00 UCIIOJHEHUN

IPOEKTOB

[Inanupyem |Ilnanupyemblie pe3yJabTaThbl 00y4eHH sl M0 IUCHUIINHE

3

pe3yJbTaThl

00yueHus 1o

porpaMme
I1K-4.1: 3gats: [1K-4.2: YMmeTh: [1K-4.3: Bnagets (MIMETh

HABBIKH):

TEOPETUYECKHE U BHEJPATH U Pa3BUBATh MPAKTUYECKUMU HABbIKAMU
METOJIOJIOTUYECKUE  [cHCTeMY NPOEKTHOM (hopMHUPOBAHUS U PA3BUTHS
OCHOBBI, JESITEIbHOCTH B OpraHax CUCTEMBI POEKTHOM
CHEIHaTM3UPOBaHHbIE [BIACTH U OpraHU3aLUsAX C JESTENIbHOCTH B OpraHax BJIacTH
UHCTPYMEHTHI U MIPUMEHEHUEM Y OpTaHU3aLUSIX C
[IpUEMBI YIIPABJICHUS |ClIeHUaTIu3uPOBAHHBIX IPUMEHEHHUEM
MIPOEKTHOMN METOJIOB M UHCTPYMEHTOB B |CTHIEIIMATU3UPOBAHHBIX METOJIOB
JeSITENIbHOCTHIO, YIPaBJIE€HUU COLUAIBHO - Y UHCTPYMEHTOB B YIIPaBJIECHUU
pa3paboTku, HKOHOMUYECKUMU MPOEKTAMH |[POEKTAMU; IPAKTUUECKUMU
OpraHu3aluu (mporpamMmamu pa3BUTHSA); HaBbIKAMH CTPATErNYeCKOro
peanuzanuu, BBITIOJHATH aHATIN3 aHaJIM3a SKOHOMHUYECKHUX,
KOOpJUHAIINH, HKOHOMUYECKUX, COLIUATIbHBIX, |COLUATbHBIX, TOJINTUYECKUX
KOHTPOJISI U OIICHKU  [[IOJMTUYECKUX YCIOBUN U YCIIOBUH U OLIEHKU
s dexTuBHOCTH OLICHKY TOCJIEICTBUI MOCTIECTBUI pean3auu
COLIMAJIbHO- pean3anyy rocy1apCTBEHHBIX |TOCY 1apCTBEHHBIX
SKOHOMHUYECKHUX (MyHUIMIAIBHBIX ) IPOEKTOB  [(MyHUIIMMIAIBHBIX) POEKTOB U
IIPOEKTOB (MPOrpaMM |1 mporpamm (B TOM YHCII€ B [mporpamm (B TOM YHCIIE B
pa3BuUTH), chepe rocyaapcTBEHHO- ctepe rocy1apcTBEHHO-
roCy/1apCTBEHHBIX 4aCTHOT'O TApTHEPCTBA); YaCTHOT'O MapTHEPCTBA);
(MyHULMTIAIBHBIX ) 0(pOPMIISITh MPOEKTHYIO Croco0aMu, TEXHOJIOTUSIMU U
IIPOEKTOB U MPOTPaMM |TOKyMEHTALUIO U MHCTPYMEHTAMH
(B TOM uncie B chepe |popmHpoBaTH OTYETHOCTH 00 |AOKYMEHTAI[MOHHOTO
roCy/1apCTBEHHO- WCIIOJIHEHUH NTPOEKTOB o0ecrieyeHus ynpaBieHUs
4acTHOTO MIPOEKTaMHU
NapTHEPCTBA), BU/IbI
OTYETHOCTHU 00
VICIIOJIHEHUH IIPOEKTOB

[ToporoBelii [0CHOBBI METOAOJIOTHH, [BHEAPATH CUCTEMY MPOEKTHOM |HaBbIKaMu ()OPMUPOBAHUS

CHeIHaTN3UPOBAHHbBIE
WHCTPYMEHTHI U
MIPUEMBI YIIPaBICHUS
MPOEKTHOM
JeSITeNbHOCTHIO,
pa3paboTKH,
OpraHu3aIyu
peanuzanuu,
KOOpIUHAIIHH,
KOHTPOJISI U OLICHKU
3¢ (HEeKTHBHOCTH
COLIMAJTIbHO-
YKOHOMHYECKUX

JESITEIbHOCTH B OpraHax
BJIACTH W OPTaHH3AIUAX C
MPUMEHEHUEM OCHOBHBIX
CICITHATN3UPOBAHHBIX
METOJIOB ¥ UHCTPYMEHTOB B
YIPaBJICHUHU COIUATBHO -
HYKOHOMHUYECKUMHU MPOEKTAMHU
(mporpaMMamu pa3BUTHA);
BBITIOJTHATH aHATN3
YKOHOMHYECKHUX, COITHATBHBIX,
MOJIMTUYECKUX yCIOBUH U
OIICHKY TMOCJICICTBUI
peaM3ainy rocyaapcTBEHHBIX

CHUCTEMBI IPOEKTHOU
NeSITeIbHOCTH B OpraHax BJIacTH
1 OpraHM3alMsiIX ¢
MIPUMEHEHUEM OCHOBHBIX
CHEMATIN3UPOBAHHBIX METOJI0B
Y UHCTPYMEHTOB B YIIPaBICHUHU
MIPOEKTAMMU; HaBbIKaMU
CTpaTEernyecKoro aHajau3a
9KOHOMMUYECKUX, COLIUAJIBHBIX,
MOJUTUYECKUX YCIOBUHN U
OLICHKH IIOCJIEACTBUI
peanu3any rocy1apCTBEHHbIX
(MyHUIIMIIAJIBHBIX ) IPOEKTOB U




MIPOEKTOB (TIpOrpaMm
pa3BUTHA),
rOCyIapCTBEHHBIX
(MyHHITUTIATHHBIX )
MIPOEKTOB U
porpamMM, OCHOBHBIC
BUJIbI OTYETHOCTH 00
VCTIOJTHEHUU NTPOCKTOB

(MyHULMDIAIBHBIX ) IPOEKTOB
U TIporpamm; opopMIIsTh
OCHOBHYIO IIPOEKTHYIO
JIOKYMEHTALUIO U
(dbopMUPOBATH OTYETHOCTH 00
WCIIOJTHEHUH MPOEKTOB

MporpaMM; crocodamu,
TEXHOJIOTUSIMH U
WHCTPYMECHTaMHU
JOKYMEHTAIUOHHOTO
o0ecrieyeHns ynpaBiIeHUs
POCKTaMHU

CrangapTHbI
(B
JIONIOJTHEHHE
K
IIOPOTOBOMY)

COBpPEMEHHBIE
TEOPETUYECKHE U
METOA0JIOTHYECKHE
OCHOBBI,
CIeLUATN3UPOBAHHBIC
UHCTPYMEHTHI U
MIPUEMBI

3¢ peKTUBHOTO
YIpaBICHUS
MPOEKTHOMN
JeSITeTbHOCTBIO,
pa3paboTKH,
OpraHu3aIH
peanuzanuu,
KOOP/IMHAIIHH,
KOHTPOJIS U OIICHKU
3¢ (HEeKTHBHOCTH
COLIMATIBHO-
HKOHOMHYECKUX
MIPOEKTOB (TIporpamMmm
pa3BuUTHSA),
roCy/IapCTBEHHBIX
(MyHULIMTIABHBIX )
MIPOEKTOB U MPOTpamMm
(B TOM uncie B chepe
roCyJJapCTBEHHO-
9aCTHOTO
MapTHEPCTBA), BUIBI
OTYETHOCTHU 00
VCTIOJIHEHUU MPOEKTOB

BHE/IPATH U Pa3BUBATh HA
IPAKTUKE CUCTEMY IPOEKTHON
JeSITEILHOCTH B OpraHax
BJIACTU M OPraHU3ALUAX C
NpUMEHEHUEM
CHeLUaTU3UPOBAHHBIX
METO/I0B 1 UHCTPYMEHTOB B
yIPaBJIEHUH COLMAIBHO -
HKOHOMHYECKUMHU MTPOEKTaAMH
(mporpaMMamu pa3BUTHA);
BBITOJIHATh aHAJIA3
HKOHOMHUYECKHUX, COLIUATIbHBIX,
MOJUTUYECKHUX YCIOBUH U
OLIEHKY IOCIIEICTBUI
pean3alnuy rocyaapcTBEHHbIX
(MyHHLUIATBHBIX ) TPOCKTOB
Y IIpOrpamm (B TOM YHCJIE B
cdepe rocy1apcTBEHHO-
YaCTHOTO MapTHEPCTBA);
0(OPMIIATH IPOEKTHYIO
JTOKYMEHTAITUIO 1
(bopMHpPOBATH OTYETHOCTH 00
WCTIOJTHEHUH ITPOEKTOB

MIPaKTUYECKMMU HaBbIKaMU
(hopMHUpPOBaHUSA U PA3BUTHUS
CUCTEMBI IIPOEKTHOU
NeSITeIbHOCTH B OpraHax BIacTH
1 OpraHM3alusIX ¢
IPUMEHEHHUEM
CHEIMAIN3UPOBAHHBIX METOJI0B
Y UHCTPYMEHTOB B YIIPaBJICHUU
IPOEKTaMU; MPAKTUYECKUMHU
HaBBIKAMU CTPATErMYECKOrO
aHaJIM3a SKOHOMHUYECKHUX,
COLIMAJIbHBIX, TOJTUTUYECKUX
YCJIOBUU U OLICHKH
HOCJIEACTBUN peanu3anuu
roCy/1apCTBEHHBIX
(MyHHMITUTIATBHBIX ) IPOEKTOB U
Iporpamm (B TOM 4YHCIE B
cdepe rocy1apcTBEHHO-
YaCTHOI'O IApTHEPCTBA);
croco0amu, TEXHOJIOTHSIMU U
WHCTPYMEHTaMH1
JOKYMEHTallMOHHOI O
oOecrnieueHus ynpaBiaeHUs
IPOEKTaMU

TToBBIMIEHHEI
(B
JIOTIOTHEHUE
K
MIOPOTOBOMY,
CTaHJIapTHO

MY)

COBPEMEHHBIC
TEOPETUYECKHE U
METOJI0JIOTUYECKHE
OCHOBBHI,
MIPOTPECCUBHEIC
CHeIHaTU3UPOBAHHbBIE
WHCTPYMEHTHI U
MIPUEMBI YIIPaBICHUS
MPOEKTHOM
JeSITeIbHOCTHIO,
pa3paboTKH,
OpraHu3aIyu
peanuzanuu,
KOOpIUHAIIHH,
KOHTPOJISI U OLICHKU
3¢ (HEeKTHBHOCTH
COLIMATIbHO-
YKOHOMHYECKUX

BHEJIPSATH U Pa3BUBATH
CHUCTEMY COBEPIICHCTBOBAHUS
MIPOEKTHOM JIeATEIHbHOCTH B
OpraHax BJIacTH U
OpTaHM3aIHUIX C
MIPUMEHEHUEM
CICITHATN3HPOBAHHBIX
METOJIOB ¥ UHCTPYMEHTOB B
yIPaBJICHUH COIMAIBHHO -
HYKOHOMHUYECKUMU MPOEKTaMHU
(mporpaMMamu pa3BUTHA);
BBITIOJHSATH aHATN3
YKOHOMHYECKUX, COIIHATTbHBIX,
MOJIMTUYECKUX YCIOBUH U
OIICHKY TOCJICICTBUI
peanu3anuy rocyaapcTBEHHBIX
(MyHHIIUTIATBHBIX ) IPOEKTOB
Y IPOrpamM (B TOM UYHCJIE B

MPaKTUUYECKUMHU HaBBIKAMU
COBEPILIEHCTBOBAHUS CUCTEMBI
MIPOEKTHOH 1eATENbHOCTH B
opraHax BJIACTH U
OpraHMU3alMIX ¢ IPUMEHEHUEM
CHEeLUAaTU3UPOBAHHBIX METOIOB
Y UHCTPYMEHTOB B yTPaBJICHUN
MPOEKTaMU; MPAKTUUYECKUMU
HaBbIKaMU CTPATETUYECKOTO
aHaJIM3a YJKOHOMUYECKUX,
COIMATHHBIX, TTOTUTUYECKUX
YCJIOBUU U OLIEHKH
MOCTIECTBUI pean3auu
roCcyJJapCTBEHHBIX
(MyHHUITUTIATHHBIX ) TIPOEKTOB U
IIporpaMM (B TOM 4HCIIE B
cthepe rocy1apCcTBEHHO-
YaCTHOI'O IAPTHEPCTBA);




IIPOEKTOB (TIporpamMm
pa3BUTHSA),
rOCyIapCTBEHHBIX
(MyHHITUTIATHHBIX )
MIPOEKTOB U MPOTPaMM
(B TOM umcIe B chepe
rOCyJJapCTBEHHO-
Y4acTHOTO
MapTHEPCTBA), BUIbI
OTYETHOCTHU 00
VCIIOJIHEHUU MPOEKTOB

cdepe rocy1apcTBEHHO-
YaCTHOTO apTHEPCTBA);
0(pOPMIIATH IPOEKTHYIO
JOKYMEHTAITUIO 1
(dbopMUPOBATH OTYETHOCTH 00
UCTIOJTHEHUH ITPOEKTOB

CII0CO0aMHU, TEXHOJIOTHIMU U
HHCTPYMEHTaMH
COBCPUICHCTBOBAHUSA
JOKYMEHTAI[HOHHOTO
o0ecrieyeHns ynpaBiIeHUs
IPOCKTaMHU

6.3. HacnopT OLHCHOYHLIX MaTCpHaJIOB

Ne HaumenoBanue KonTpoaupyembie Bua koHTpoOJISi/MCTIO/Ib3yeMble OLlEHOYHbIEe
n/m | Tembl (pa3zaesa) IUIAHUpYeMBble cpecTBa
AUCHHUILIMHBI pe3yJbTaThl 00yUeHHs B
COOTHOIIIEHUH C
pe3yJbTaTamu Texkymmi IIpomMexxyTOYHBII
00yuyeHus no
nporpamme
1. OCHOBHBIC VK-3.1, YK-3.2, VK- 3.3, |YcrHbli/IUCEMEHHBIH  |3aueT
KOMITOHEHTBI YK-6.1, YK-6.2, YK-6.3, [ompoc
MIPOEKTHOMN IIK-4.1, TIK- 4.2, [1K-4.3 |TectupoBanue
JESITEIbHOCTH OrneHka NpoeKTa
2. Cucrema ynpasnenus |YK-3.1, YK-3.2, VK- 3.3, |[YcrHblif/nucbMeHHbIH  |3aueT
MIPOSKTHOMN YK-6.1, YK-6.2, YK-6.3, [onpoc
EeITEIbHOCTRIO I1K-4.1, TIK- 4.2, TIK-4.3 |TectupoBanue
OrneHka NpoeKTa
6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst
Bonpochl /151 yCTHOT0/MUCBMEHHOTO ONPOCca
Pa3gen Bomnpocs!
AUCTUTLIMHBI
OcCHOBHEBIE 1. OnuiuTe KIIOYEBbIE TEHJICHIIMM B COBPEMEHHOM OH3HEce W OOIIeCTBe,
KOMITOHEHTHI KOTOpBIE, TpPEXIEe BCEro, OOYCIOBWIM Ba)XXHOCTh OCYIIECTBICHHS MPOCKTHON
MPOEKTHOMN JIESITETbHOCTH;
eI TENIbHOCTH 2. Onummure CBSA3b MPOCKTHOM JEATEIBHOCTH C pealu3alueil CTpaTeruu
pa3BUTHA.
3. Uro Takoe craHgapT TO ymopaBileHuto mpoektamu? C Kakoi MeNbio

paspabatbiBatoTcsi Takue craHfgaptel? [IpuBeauTe mnpumepbl CTaHIAPTOB IO
yOpaBICHUIO MpoeKTaMu. JlaiiTe XapakTEpUCTUKY KaKIOMy W3 IPUBEICHHBIX
IIPUMEPOB.

4, HazoButre wu3BecTHbie Bam cTaHmapTel 1O YHOPaBICHHIO TMPOEKTHOMN
NesTeIbHOCTBI0, TpUHATHIE B Poccuiickoit denepanuu?

5. UYTto Takoe MPOEKT U KaKOBBI €r0 OCHOBHBIE IpU3HaKkK? [[puBenuTE HECKOJIBKO
IPUMEPOB  TPOEKTOB,  CICPYNNUPOBAB  3TH  NOPOEKTHl IO  M3BECTHBIM
KJIaCCU(PMKAIIMOHHBIM OCHOBAHHSIM.

6. B xone cTtpouTenscTBa aBTOMOOMIIBHOTO 3aBO/Ia BBIICNIEH M OCYIIECTBIISIETCS

MIPOEKT M0 MOHTaXXy M HAaCTpoike cOopouHOro koHBelepa. [lokaxure, 4To co3panue
cOOpOUYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM MTPOEKTA.

7. Uro Takoe nporpamMma B yIpaBJIeHUH IPOEKTHOM AesITeTbHOCThI0? ONUIINTE,
YTO €I€ MOKET BXOAUTh B COCTAB IIPOrPAMMBI, IOMUMO IIPOEKTOB.
8. HazoBure knaccupukanyoHHble OCHOBaHMs i nporpamm. IlpuBenute

MPUMCEPLI IJId KaXKAO0I'0 N3 HA3BAHHBIX OCHOBaHUM.




9. Uro Ttakoe neneBass nporpamma? Ha Kakux YpOBHSIX OpraHM3allMOHHOIO
yIIpaBJI€HUs, KaK IPAaBUIIO, THULIMUPYIOTCS Takue nmporpammel? [IlpuBeaure npumepsl
M3BECTHBIX BaMm LieneBbIX mporpamm.

10. Yro Takoe moprdens B ymnpaBieHUH mNpoekTamMu? ONHILUTE, YTO MOXKET
BXOJUTh B COCTaB MoOpT¢ens, NoMUMO MHpoekToB. llpuBeaute u3BecTHhie Bam
puMepsl noptdeneil mpoeKToB.

11.  Yro oburero y nporpaMmsbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kaxue npu3HaKu MOTYT CIIy’)KUTh OCHOBAaHUEM Il OObEIUHEHUS IIPOEKTOB U
porpamMm B noptdens?

13.  UYro Takoe KpUTEPHH YCIEIHOCTH YIPABICHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeGoBaHusA K HUM?

14. Onumure B3aWMOCBSI3b KPUTEPUEB YCIEIIHOCTH IPOEKTa M KPUTEPUEB
YCIEUIHOCTH ynpaBieHus npoekrom? IIpuBenure npuMepbl Ha3BaHHBIX KPUTEPUEB.
15.  Yro rtakoe Bexa? Kak Bexa cBsi3aHa C JKU3HEHHBIM LUKIOM? B dyem
yIpaBIeHYeCKU cMbIc Bex mpoekTa? [IpuBenute npuMeps! GOpMyIHPOBOK BeX?
16. B uem ynpaBneHueckuil cMbICH >KM3HEHHOro Lukia npoekra? [lpuBeaurte
IIPUMEPHI )KU3HEHHBIX [IUKJIOB POEKTa?

17. Uro Takoe npoekTHass posib? HazoBuTe mpuMepsl KIIOYEBBIX HPOEKTHBIX
poJiel U ONUILNTE UX OTBETCTBEHHOCTb.

18. Kro Takoit kypatop npoekra? Onumure ero GyHKIUU B Mpoekre. B uém
3aKJII0YAETCsl OTIIMYKME KypaTopa OT CIIOHCOpa MPOEKTa, €CIM TaKOE OTINYNE €CTh?
19. Urto Takoe kaprta creiikxomnaepoB? s uero ona ucnons3yercs? [lpusenure
HE00XO0/IMMBbIE IPUMEDPBI.

20.  Yro ofmiero y KOMaH bl MPOEKTa U KOMAHBI YIIPaBIeHHs MpoekTom? B uém

UX OTan4ue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (hOpMHUPOBATH?

Cucrema
yIpaBieHUs
MPOEKTHOMN
JEATETbHOCTBIO

22.  UYro Takoe 1enu MpoeKTa U TpeOoBaHus K MpoekTy? UTo y HuX oOmiero, u B
4éM oTIInUuE?

23.  UYro Takoe pe3ynbTaThl poekTa? Kak oHU CBS3aHBI C MMPOIYKTOM MPOEKTa U
4eM OTJIMYAKOTCS OT LeJIeH MpoeKTa?

24.  Kak cTpaTterusi pealm3aluy MPOEKTa CBs3aHa C KPUTEPUSMH YCHEITHOCTH
npoekra’?

25. B uém xirroueBoe paszinuue NOHATUH «PYKOBOACTBO» U «JIMJIEPCTBO» U B UEM
UX CXOXKECTH?

26.  3ammrute Te3uc: «KaxkIplii pyKOBOAUTENb MPOEKTA AOJDKEH OBITh JIUACPOM,
HO He K&K/l JINZEp MOXKET ObITh PYKOBOJUTENEM ITpoeKTal».

27. Onumure B3aUMOCBS3b CIEAYIOUMX 00BEKTOB YIIPABJICHUS: CTPATErHUeCKU
IUTaH Pa3BUTUS OpraHU3alMy, TopTdesb, IporpaMma, MPoeKT, MOAMPOEKT.

28. Uro MOXeT SBUTbCS MNPUUMHOM u3MeHeHUil B mpoekre? IlpuBenure
Heo0X0/MMBbIe MpUMEpBl. B uem pasnuune MexJy MpPOAKTHBHBIM M PEAKTUBHBIM
MIOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUSIMU?

29.  Yro takoe KOHTpakT? ONHUIIUTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTaBKY
i noapan? Kakue THIBI KOHTPAKTOB MO CrIoco0y oratel Bam n3BecTHbI?

30.  UYro Takoe TeHmepHas mokymeHTanus? Korma, keM M ¢ Kakoi IeIbi0 OHA
paspabarbiBaeTcs?

31. UYro Takoe miaH yrpasiaeHUus: KOMMyHUKanuamMu? Kakne cBeAeHUS OH JI0JKEH
cojiepKath A obecreueHus: 3pPEeKTUBHBIX KOMMYHHKAIUNA B POeKTe?

32. OnuiuTe MOATAIHO TMPOIECC yIpaBieHUs puckamu B mpoekre. Ocoboe

BHUMaHME YJENUTEe METO/JaM ONpeeNeHUs BO3MOXHBIX PHCKOB B IpoekTe. YTo
MMOHUMAETCS TI0]] HCTOYHIUKOM pHCKa?

33.  Jlng dgero ocyiecTBiseTcss aHalU3 (OLIEHKA) pUCKOB B mpoekre? Ha kakoit
CTaJUH TIPOIIecca YIPABICHHS MPOCKTOM BBIMOIHICTCS aHAIW3 pUCKOB? OnummTe
M3BECTHBIC Bam MeTO/ bl aHANT3a PUCKOB MPOEKTA.

34. Yto moHMMaeTCs MOJ yIPaBICHUEM CTOMMOCTBIO poekTa? UTo moHuMaeTcs
10J1 ynpasjeHueM (puHaHcHupoBaHueM rpoekta? Yto o0Iiero y 3Tux AByX QyHKIHIA?
35. UTto Takoe OI0JDKET MPOEKTa M YeM OH OTIUYACTCS OT CMETHI POEKTa?




36.  Uro Takoe KaJeHAapHBIN IuIaH mpoekTa? ONUIIUTE MPOLEecC KaleHIapHOTO
IUTAHUPOBAHMS MPOEKTa, pa3OMB €ro Ha MOCJeN0BaTEIbHbIE BO BPEMEHU 3Tallbl,
yKa3aB pe3yJIbTaThl KaKJI0ro dTana.

37. Uro Ttakoe ycBoeHHble Yypoku? B uéMm paszHuna Mexay «yCBOCHHBIMHU
YpPOKaMu» U «U3BJICUEHUEM YPOKOB»?
38. Uto Takoe cucTeMa ymnpaBJeHHUsI MPOEKTHON JedaTesbHOCThI0? M3 kakux

KOMITOHCHTOB MOXKET COCTOSITh Takas cuctema? B uém 3akmodaroTcs (yHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS MPOSKTHON ACSITENEHOCTHIO?

39. Uro Takoe cucTeMHas MOJIeb YIPaBIEHUS TPOEKTHOM JesITeNbHOCThIO?
s dero Obuta paspaboTaHa CUCTeMHass Mojeib? UTO SBISETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIeMEHTaMU CUCTEMHON MoJienu?

40. Uto nmoHuMaeTcs 1oj CUCTEMHBIM IOJX0I0OM B YIIPABJICHUH NMPOEKTaMU?
41. Kak cBsi3aHbl MeX1y OO0 CTaHAAPTHI M CUCTEMBI PO ECCUOHATHHOM
cepTu(dUKAIMH IO YIIPABJICHUIO MPOCKTHOH JiesATenbHOCThI0? Ha30BUTE M3BECTHBIC
Bam cranaapThl U COOTBETCTBYIOIINE UM CUCTEMBI MPOQPECCUOHATBHON
cepTU(UKAIMH 10 YITPABJIICHUIO MPOCKTAMH.

3amanus JAJs1 TECTUPOBAHMS MO JUCHMIUIMHE JJIS OUEHKH C(POPMHUPOBAHHOCTH KOMIIETEHIIHI
Pasmemennl B CYO CI'DY: https://Ims2.sseu.ru/course/index.php?categoryid=1799

1. BaxxHeHmumMy TEHICHIUSAMH COBPEMEHHOI'O OOIIECTBA M OW3HECA, MO3BOJISIIOIIMMH TOBOPUTH O
3HAYCHHUH NMPOCKTHOU JCITEIbHOCTH, SBJISIOTCS:

HOTp€6HOCTB B COKpaﬂleHI/II/I KN3HCHHOI'O IUKJIa CO31aBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTh 00ECIIEYUTD 3aHATOCTh HACEIEHUS,

nepCOHU(UKALINS CIIPOCA U MPEIIOKESHUS TOBAPOB H YCIIYT;

Bce BhlIIICIIEpEUHCICHHOE;

aub;

auc

buc;

Hwu onuH u3 BapnaHToB.

SQ HhD oo o

2. Haznauenue crangapra Mo ynpaBiIeHHUIO MIPOEKTaMHU B TOM, YTOOBI:

a. OMpeAeNUTh TEPMHUHOJOTHUIO, KIIOUEBBIC TOHSTHS, BKJIIOYAs OCHOBHBIE POJIM, JAUCIUIUIMHBI
«YTIpaBIIEHUE MTPOCKTAMU»;

b. GbITH OCHOBO /It 00yUYCHHSI CHECIUATMCTOB U CepTH(UKAINKU, KaK OTACIbHBIX MPO(ECCHOHANOB,
TaK Y MPAKTUK YIPABICHUS MPOEKTAMH B KOMIIAHUSAX U OPraHU3aLUAX;

. CIIOCOOCTBOBATH PACIPOCTPAHEHHUIO U PA3BUTHIO IPAKTUKH YIIPABICHUS TPOCKTaAMU;

. Bce BhllIEnepevncieHHOE;

aub;

auc;

.buc;

. Hu onpun 13 BapuaHTOB.

SQ D a0

. CoBpeMeHHbIE CTaHIapThl B 00J1aCTH yIPaBICHUS MPOEKTaMH MPEACTAaBIEHbI HAa TPEX YPOBHSX:
. MEXIYHapOJIHOM, HAlIMOHAIILHOM U KOPIIOPATUBHOM,

. TOCYJITapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOTO YIPaBIEHUS, IPOIPAMMHOI0 YIIPABJICHUS U YIIPABICHUS IPOEKTOM;

. CHCTEMHOM, IIPOEKTHOM M IPOLECCHOM;

. Hu onuH 13 BapuaHTOB.

© O O T H W

4. Tlox KOpPHOPAaTHBHBIM CTAaHAAPTOM IO YIPABIEHUIO NPOEKTAaMU IIOHUMAETCS COBOKYITHOCTb
JIOKYMEHTOB, OOBSICHSIFOIINX U MPEANHUCHIBAIOIIHNX:

a. B kakoil mocnenoBaTeIbHOCTH OYAYT BBIIOJHATHCS paOOTHI, HANPaBICHHBIC HA OCYLIECTBICHHE
MPOEKTa, a TaKXe B KaKHe CPOKH U TOCPEICTBOM KaKHX DPECYpCOB 3TH pabOThI IMpearoJiaraercs
peanu3oBars;



https://lms2.sseu.ru/course/index.php?categoryid=1799

b.

Kak u B xakoit OoCICa0BATCIbHOCTHU HGO6XOILI/IMO BBITIOJIHATH I[CP'ICTBHSI, CBA3aHHBIC C YITPABIICHUEM

pOEKTaMH\IIPOrpaMMaMy B KOMIIaHUH;

C.

B kakue cpoku HEOOXOJUMO OCYIIECTBISATh JACWCTBUS, HAalpaBICHHbIE Ha YMpaBieHHE

IPOCKTAaMU\IIPOrpaMMaMHU B KOMITaHUH,

5.

Se e a

Bce BhIlIENIEpEYHCICHHOE;
aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.

Kakoi wu3 NEPCUYUCIICHHBIX CTAaHAAPTOB IIO YIIPABJICHHIO IIPOCKTaAMH HE OTHOCHUTCA K TI'PYIIIIC

MEX1yHapOJHbIX?

P00 T

6.

IPMA ICB®;

ISO 21500:2012;
PMBOK®Guide;

ISO 10006:2003;

Hu OJIMH U3 BAPHUAHTOB.

Kakoi wus3 NEPCUUCIICHHBIX CTAHAAPTOB IIO0 YIIPABJICHHIO IIPOCKTAMH ABJIACTCA CTaHAAPTOM

Benukobpuranun?

P00 T

P2M;

DIN 69901,

CEPM,;

PROMAT,

Hwu onuH 13 BapuaHTOB.

7. Onpenensisi HOHATHE KITPOEKT», B KAUECTBE €T0 KIIFOYEBBIX XapaKTEPUCTUK (IPU3HAKOB) HEOOXOIUMO
yKa3aTb:

SQ PO TP X SQHMOO0 T

S@me o0 oo

HaJn4le U3MEHEHUI;
00JIbIII0E YNCIIO YYACTHUKOB,;
HOBU3HY (YHHKAJIBHOCTH);
Bce BhllenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

. KimaccugukaninoHHbIM OCHOBaHUEM MPOEKTOB MOXKET OBITH UX:

JUIUTENIBHOCTB;
MaciTao;

CJIOKHOCTB;

Bce BhllenepeyncieHtoe;
aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

. Kakue u3 npuBeIecHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBAETCS B TOT MOMEHT, KOTJ]a IOCTUTHYTHI €0 LENH;
[TpoexT MoKeT OBITH 3aBEPIIICH TOCPOUHO;

[IpoekT umeeT BpEMEHHYIO CIIEHUATIbHYIO0 OPraHU3allMOHHYIO CTPYKTYPY;
Bce BhllenepeyncieHtoe;

aub;

amc,

buc;

Hwu onun 13 BapraHTOB.



10. Kakoif U3 MpUBEICHHBIX BapHAHTOB OMpEeTeHUs HanboJiee COOTBETCTBYET NMPHU3HAKY MPOECKTa
«Pazrpannuenue»?

a. DTO NpU3HAK, YKA3BIBAIOIINKN HA TO, YTO KaXKIBIH MPOEKT UMEET TPaHUIIbI TPEAMETHOU 00J1aCcTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ MPEAMETHON 00IaCThIO IPYTHX MPOECKTOB OpPraHU3aIuu;

b. OTO MpU3HAK, yKa3bIBAIOIIUN HA TO, YTO KaXIbIil MPOEKT HMMEET YETKO OIpeelicHHbIC
BPEMEHHbIE T'PAaHMIIBI (CPOKU), MPU 3TOM 3HAUYMTENIbHAS YacTh YCWJIMM B MPOEKTE HalpaBjieHa Ha
obecrnieueHre COOMIOACHUS STUX CPOKOB;

C. DTO NpU3HAaK, YKa3bIBAIOUIMN HA TO, YTO KK/l IPOEKT UMEET YETKO OIpE/Ie/ICHHbIE TPaHUIIbI,
KOTOpBIE 33/1at0TCsI CPepoil AeITeTbHOCTH YeJIOBEKa, K KOTOPOH OTHOCUTCS JAHHBIN IPOEKT, HAIIpUMED,
JIeBEJIOTIMEHT, HedTera3oBast OTpacip U T.J.;

d. Hu onun 13 BapuaHTOB.

11. Yto Takoe «KoMIIEKCHOCTBY MpoeKTa?

a. DTO0 MPU3HAK, YKA3BIBAOIINN HA TO, YTO TPU OCYIIECTBICHUU JTFOOOT0 MPOEKTA UCIIOIB3YIOTCS
pa3iuuHble 00JAacTH 3HAHHWM, KOTOpbIE JHIIb P COBMECTHOM MPUMEHEHHHU O00eCreunBarOT
3¢ (hHEeKTHBHYIO pean3allio MPOCKTA,

b. DTO MpU3HAK, YKA3bIBAIOUIUI HA TO, YTO MPOIECC YMPABICHHS MPOECKTOM COCTOHUT U3 MATU
CTa/IWii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYrBAIOT 3PPEKTUBHYIO PEATU3AIUIO IPOCKTA;

C. DTO0 mpU3HAaK, YKa3bIBAIOLIUI HA TO, YTO MPU OCYIIECTBICHUU MPOCKTA YUYUTHIBACTCS BIUSIHUE
BHEIIIHUX U BHYTPEHHUX (DaKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBEJECHHbBIX YTBEPKACHUN SBISIOTCS HCTUHHBIMU?

a. [lenu mporpaMMbl COOTBETCTBYIOT ~CTPATErMUYCCKHM IIEJSM  OpPraHU3alii W MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITh OIPEICICHa TOJIBKO YacTh ITPOSKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIE TPOSKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaMMYy YXKe B X0JI¢ €€ OCYIIECTBICHHSI,

C. 3aBepiiieHHE POrPaMMBbI ONPEICIIICTC MOMEHTOM 3aBEPIICHUS BCEX MPOEKTOB, BXOISIINX B
pOTrpaMMmy.

d Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. Ilporpamma, Hocsm@as MaKpOOKOHOMUYECKUN XapakTep M 3aTparuBarolias HHTEPECHI
3HAYUTENIBHON YaCcTH HACEJICHUs, Ha3bIBACTCH:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BrIlIEIIEpEYUCIIEHHOE;

aub;

auc;

buc;

Hu onuH n3 BapuaHToB.

S@ e a0 o

14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBAaHMH SIBIISICTCS JIOKHBIM B OTHOILIEHUH mnpor paMMBI?

a. Bo3M0xHO, 94TO BO BpeMs 3amycKa MPOTpaMMBbl ONPENEISETCS W TUTAHUPYETCS TOIBKO YacTh
BXOJISIIIIUX B HEE MTPOEKTOB;

b. Pemenue o BKIIIOUEHNH B TPOTPaMMy TEX WIIH MHBIX IOTIOJTHUTEIBHBIX TIPOEKTOB YaCTO 3aBUCUT
OT pe3yJbTAaTOB OCYLIECTBIEHUS IEPBOOUEPEAHBIX TPOECKTOB MPOrPAMMBI;

C. Ilenmn mporpaMMbl MOTYT TOABEPTaThCS KOPPEKTHUPOBKE, MPU 3TOM COCTaB KOMIIOHEHTOB
POrpaMMBbI, 00s13aTENIbHO, TOJKEH OCTABATHCSI HEU3MEHHBIM;

d. [{enu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM IIeJIIM OpraHU3aIiH.

15. TTo cBOeMy coepKaHUIO MPOTPAMMBI MOTYT OBITh:
da. TCXHUYCCKHUMMU,



COLIMAJIbHBIMH;
SKOHOMUYECKUMH;

Bce BhllIenepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapraHToB.
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16. YUTo U3 NMEpEeuucClIEHHOIO SIBJISETCS JONOJHUTEIbHBIMU HMOJHOMOYMSMH, KOTOpPbIE Ba)KHBI JJIS
MEHEIKEpa IPOrpaMMBbl, 110 CPABHEHHUIO € ITOJIHOMOYUSIMHU MEHEKEPOB IPOEKTOB?

a. KoHTposb x0/1a peain3aiiuy MpoeKTOB B COCTABE MPOTPAMMBI;

b. [TpencraBieHne OTYETHOCTH O XOJIE PeaTn3alliu KypaTopy MPOrpaMMEl;

C. [IpunsTHE peleHuid 0 3amyCcKe JTOMOJHUTEILHOIO MPOeKTa (IIPOEKTOB) B COCTaBE MPOrPAMMBI
JUIST MOCTHIKCHUS e€ IIe/IeH;

d. Bce BrImenepeyncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oguH 13 BapuaHTOB.

17. Kakue U3 NpuBEICHHBIX BHICKa3bIBAHHUM SIBJISFOTCS JIOKHBIMH B OTHOLLICHUU TIOPTQENei MPOeKTOB
U porpamm?

a. B kommaHMM MOXeET CyIIECTBOBaTb OJHOBPEMEHHO HECKOJIBKO MOpTQeel, ympaBieHUe
KOTOPBIMH OYJIET OCYIIECTBIIATHCS OTHOCUTENHFHO HE3aBHCHMO;

b. B Xxone m3MeHeHUs OKpY)KEHHUS POJUTENbCKOW OpraHM3alliM, OHAa NMPHJIAraeT BCE YCHIIUS K
COXPaHEHHIO COCTaBa PeAIN3yeMBbIX MOPT(deneii MIPOeKTOB;

C. dopmupoBanue mopTders mpeanonaraeT onpeaeIeHue MPHOPUTETOB MMPOSKTOB U IPOrpaMM
JUIS. OPTaHMU3AIlMH, a TAKKE ONTUMHU3ALUIO UX COCTaBa C LIEIBIO TOBBIMICHHS [ICHHOCTH MOPTQENs 1is
CTpaTeruy KOMIIaHWH;

d. Bce BrIIICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hwu onun 13 BapraHTOB.

18. Ontumuzanus noptdens mpoeKkToB Ipu ero (GOpMHUPOBAHUN HAIIPABIIEHA, PEX/IE BCETO, HA:

a. orpeneneHue Toro (akra, 4yTo JOOOH HpPOEKT (Iporpamma) B MOpTdesie COOTBETCTBYIOT
CTpaTeruy KOMIIaHUU;

b. o0ecreyeHre HauTy4Illero COOTBETCTBHS MOPTQes CTPATETHYeCKUM 1IeIIM KOMITaHUH;

C. BBISIBJIEHHE TOro (pakTa, 4YTO BCE MPOEKTHl (Iporpammel) B mopTdere HMEIT obiue
OrpaHHYEHUs, HAIPUMED, N0 pecypcam;

d. MaKCHMU3AIHMIO LIEHHOCTU TOpTdens Juisi OpraHu3allii MPH BBIIOJHEHUH CYIIECTBYIOLINX

OTrpaHMYEHUN Ha PECYPCHI.

19. Tlpu dhopmupoBanuu moprhesns MPOSKTOB OPraHU3alUK HEOOXOIMMO YUUTHIBATh:

a. MaKCHMHM3AIIHIO IEHHOCTH TOPTHEIS s OpraHU3aI[iK [IPU CYIIECTBYIONUX OTPaHUYEHUAX Ha
pecypchl;

b. HAJTMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOIAIIMX B MOPTHENb, O HEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHECHTOB MOPT(HEs CTPATETUISCKUM IISIISIM OpTraHUu3aIlHH;

d. Bce BrIIICTICpeUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapakTepHbIMH OTPAaHUYCHHUSIMU JJIS TOPTQENS MPOSKTOB SBIISIIOTCS
a. OOIIMi Y] pecypcoB;



(buHaHCOBbBIE OIPaHUYCHHUS,;

HaIMYUe OOIIMX TeNiel Y KOMITIOHEHTOB;
Bce BhllIEnepeuncieHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHToB.
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21. B xozae ucrnosiHeHus: nopTderns MPOeKTOB OpraHU3alui HEOOX0AUMO MPUMEHSTh METO/IbI:

a. MOHHUTOPHHTA X0J1a peaTu3alliy U BHEIIHEH cpeibl HopTQers;

b. orpezesieHUs] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3AIMK KPUTEPUEB 0TOOPA;
C. ONpECICHUsI COOTBETCTBUS Ii€JIeH IIPOEKTOB M IpPOrpamMM CTPaTETMYECKUM  LIEJSIM
OpraHu3aluy;

d. 0amaHCUPOBKH MOPTQEs O 3HAYUMBIM JJIsl OpPraHU3aIMK TapaMeTpam.

e. Bce BrilIETIEpEUNCIIEHHOE;

22. Kemaembie 3¢ (HEKThI, KOTOPHIE MOTYT OBITh JJOCTUTHYTHI ITPH YCIIEITHOM OCYIIECTBICHUH ITPOCKTA,
Ha3bIBAIOTCS:

LIEeJIM MPOEKTa;

MPOAYKT MPOEKTA;

BBITOJIbI POEKTA;

CTpaTerus npoeKTa;

KOHIIEIIIHS MTPOEKTA;

Hwu onun u3 BapraHTOB.

S0 o0 o

23. [Ipu ynpaBieHuu MPoeKTaMu 00JIaCTh JOIMMYCTUMBIX PEIICHUH, KaK MPAaBHUIIO, OTPAHUYUBACTCS:
BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMA BPEMEHHBIMH OTPaHUYCHUSIMU;

COCTaBOM M Kaue€CTBOM TPeOyeMbIX pe3yJbTaToB;

Bce BhllIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 o

24. OO01iee BUIEHNE IyTH U CLIOCOOOB JOCTUKEHUSI LI€IH MPOEKTa Ha3bIBAETCH:
TpeOOBaHUS K IPOEKTY;

IPOIYKT IPOEKTA;

IUIaH MPOEKTA;

CTpaTerusi MPOEKTa;

yIpaBJIeHUE POEKTOM;

Hwu onun u3 BapraHTOB.

P00 o

25. Koneunas nenb 3aKka3ymka NpoeKTa -

a. OIIEHKA YCIENTHOCTH pealn3aliy MPOeKTa;

b. MOJTyYEHUE BBITOJ] OT PETM3aIliy TTPOCKTa;

C. onpezeneHue TpeOOBaHUN K MTPOCKTY;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCIIEITHOCTHU SBJISICTCS MX:
a. COOTBETCTBUE OKUJIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. OJIHO3HAYHOE U SICHOE OIpE/IeTICHHE;

C. COOTBCTCTBUC B€XaM B ) KU3HCHHOM IUKIIC ITPOCKTA,



Se ~ea

Bce BbllenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapuaHToB.

27. Ycnex npoeKTa 03HavyaeT, MPekJie BCEro:

mo o0 o

COOJTIOJICHHE CPOKOB peasin3aliiy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHHUSM;
CBOCBPEMEHHOCTh PEarupOBAHMSI HA PUCKH;
3(PEKTUBHOCTh KOMMYHHKAITUH;
JOCTH)KEHUE 0)KUJAEMOTO Pe3yJIbTaTa;

Hwu onuH u3 BapuaHTOB.

28. YcHemHoCTh yNpaBiI€HUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEIYHOIMMH IEpEeYUCICHHBIMU
KPUTEPUSMU:

a
b
C.
d.
e
f.
g9
h

COOJTI0ICHHE CPOKOB pPeasIM3aIlii IIPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PEarupOBaHUs HA PUCKHU;
Bce BhllIEnepeynciieHHoE;

aub;

auoc;

buc;

Hwu onun u3 BapuaHTOB.

29. Kakue u3 NpuBEACHHBIX HUKE YTBEPKICHUH SIBISIOTCSI HCTUHHBIMU?

a.

JKU3HEHHBIN ITMKII IIPOCKTa COCTOUT M3 IIOCJICAOBATCIIbBHOCTH BCX, HaA KaXJI0U M3 KOTOPBIX

AOCTUTaCTCA OAWH U3 PE3YJIbTATOB IIPOCKTA,

b.

S@ o a0

JKU3HEHHBIN UKI IPOEKTA BIOKEH B )KU3HEHHBIN UK TPOYKTA;

)KI/I3H€HHI)II\/JI IMUKJIT HpOI[}IKTa MOXKET BKIIHOYATh HECKOJIBKO JXU3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BhImICTIEpEUnCIICHHOE;

aub;

auc,

buc;

Hu onuH u3 BapnaHToB.

30. KonnuectBo (a3, Ha KoTOpoe pa30uBaeTCs MPOEKT, ONpeAesIeTCs:

S@ e a0 o

KOJINYECTBOM BEX, KOTOpI)IG I[I/IpeKTI/IBHO 3aJa0TCA 3aKa3YNKOM HpOGKTa;
NOTPEOHOCTSMU TIIAHUPOBAHUS U KOHTPOJIS OCYIIECTBICHUS TPOEKTA;
KOJINYECCTBOM KITFOUECBBIX yqaCTHHKOB npoeKTa;

Bce BrIIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hwu onuH u3 BapuaHToOB.

31. Ha60p JOTHYCCKH B3aMMOCBA3aHHBIX pa60T IMPOCKTa, B MPOHCCCC 3aBCPHICHUA KOTOPLIX
AOCTUTACTCA OJWH U3 OCHOBHBIX PE3YJIBTATOB IIPOCKTA, HA3BIBACTCA

P Qo0 o

(a3a )KM3HEHHOTO IIMKJIA TIPOEKTA;
BEXa IPOEKTAa;

YKU3HEHHBIN UKJI TIPOEKTA;
YKU3HEHHBIM LUKI IPOAYKTA;
KaJICHJIapHBIN IJIaH IIPOEKTA;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE TPOIYKTa:

a.

MOZKCT BBIIOJHATHCA HCCKOJIBKO JKU3HCHHBIX UKIJIOB MMIPOCKTOB;



’KU3HEHHBIE ITUKJIbI TPOEKTOB MOTYT BBINIOJIHATHCS KaK MOCJIE0BATEIbHO, TaK U MapaliieibHO;
MO>KHO BBIJICJIUTH HE TOJHKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

Bce BhllIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapraHToB.
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33. KiitoueBoe coObITHE, 0 HACTYIUIEHHUIO KOTOPOTO MOKHO CYIUTh O 3aBEPIICHUH (a3bl WU BaXKHOTO
JTana B )KU3HEHHOM IIMKJIE, HA3bIBACTCS:

JOCTH>KEHHUE;

BEXa;

pe3ynbTaT ¢asbl;

Bce BrllIenepedncieHHoe;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ e o0 o

34. lnuumarop npoekTa - 3T0 puMep:
MIPOEKTHOM JI0JKHOCTH;

IIPOEKTHOU pOJIH;

MPOEKTHOM PYHKIINU;

Bce BbllIEnEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hwu onnn u3 BapraHTOB.
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35. Ecnu B poeKTe MPOUCXOAUT CMEHA MPECTABUTENS 3aHHTEPECOBAHHOM CTOPOHBI, TO PyKOBOJIUTEIND
IIPOEKTA, IIPEXKAE BCETO, NOIDKEH:

a. yBEIOMUTH 00 3TOM BCE JIpyrHe 3aNHTEPECOBAHHbBIE CTOPOHBI;

b. mepecMoTpeTh IIaH pearu3anuy MPOSKTa;

C. pacCMOTpPETh TOCIEACTBUS HU3MEHEHUH U OO0ECHeuuTh HOBOTO Yy4YaCTHUKAa HHQpoOpManueil 1o
IIPOEKTY;

d. cormacoBath 3TO ¢ 3aKa34MKOM MPOCKTA;

€. Hu onuH u3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUHN K IPOEKTY, obecrieueHue (pMHAHCUPOBAHUS IPOEKTA 3a CUET
CBOMX WJIM NPUBJIEKAEMbBIX CPEACTB — QYHKIHS:

3aKa3uuKa;

UHBECTOPA;

Kyparopa;

NoTpeOUTENS KOHEUHOM MPOTyKIIUY;

Hu onnH n3 BapuaHTOB.

®oo0 o

37. Paznuuue Mexry KOMaHIOW IPOEKTa U KOMaH/101 yIIPaBJIEHUs IPOEKTOM OIPENEISAETCS:
KOMITIETEHTHOCTBIO YYACTHUKOB Ka)K/1I0M U3 KOMaHJ;

TeKymei (Gpa3oi )KU3HEHHOTO IMKJIA TIPOEKTa;

KpyT'OM 3a/1a4, peIaeMbIX Ka)/J10i KOMaH]I01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.
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38. CocTaB 1 GyHKINU KOMaH/AbI YIPABICHUS IPOSKTOM 3aBUCHT OT:



CJI0’)KHOCTH IIPOEKTA;

MmaciTalda MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.
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39. KomaHa mpoekTa B CBOEM Pa3BUTHH, KaK MPABHIIO, IPOXOIUT CIICAYIOMUE epruoabl ((assr):

a. (opMHpOBaHUE; TPOTUBOPEYUHS; HOPMATH3AIHS JACIATEIBHOCTH; Pean3alus MPoeKTa (cTaOuibHas
paboTa 1o OCYIIECTBICHUIO ITPOEKTA); 3aBeplIeHUE PabOTHI;

b. KoHIeNIMs peann3aluy MPOeKTa; pa3paboTKa MPOSKTa; peaar3aiis IPOEKTa, 3aBePIICHNUE IPOCKTa;
C. UHULIALIUS, IUIAaHUPOBAHUC, OpraHu3alvs U KOHTPOJIb BBIIOJHCHUSA; aHAJIU3 W PCryIMpOBaAHUC,
3aKpBITHUC,

d. yTBepkJeHME KOHLEIIMY YIPaBJICHUS; pa3paboTka IUIaHa YIpaBJICHUs; pacrpenesieHie GpyHKIui
VIpaBJICHUS M pPa3BEPThIBAHUE CHCTEMbl YIPABICHHS, aHAIN3 W KOPPEKTUPOBKA pEaM3allHH;
3aKpBITHUE;

e. Hu onuH 13 BapuaHTOB.

40. D dexTuBHOCTD PadOTHI KOMAH/IBI IPOCKTA 3aBUCHUT OT:

ypOBH?I CIINTIOYCHHOCTHU U KKOMAaHIHOI'O z{yxa»;

BEJIMYMHBI O0J[)KETa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIL[MOHHOMN COCTABIISIOIIEH);
po(hecCHOHABHOM MMOATOTOBKH KaXKI0T0 YUaCTHHUKA,

Bce BhllIenepeynciIeHHOE

aub;

auc;

buc;

Hwu onuH 13 BapuaHTOB.

SQ Hhd o0 o

41. IIpo6rieMsl B paboTe KOMaH bl MPOEKTa MOTYT BO3HUKHYTh B pE3yJIbTaTe:
KYJBTYPHBIX Pa3JINuYNil yYaCTHUKOB;

pa3HUIlBI B Tpo(eccroHaNbHOM MOArOTOBKE YYaCTHUKOB;

pacxok/IeHuH B IPUMEHSEMBIX METOaX paboThI;

Bce BhIIenepeuncieHHoe;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.
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42. JlupgepcTBO — DJJIEMEHT KOMIETEHTHOCTH CIEUUAMCTa IO YIPABJICHHIO MPOEKTAMH,
MPOSIBIISIFOLIUIACS KaK YMEHHUE:

a. CTaBUTH LEIU U MOTUBUPOBATH IMOJYMHEHHBIX K UX JOCTUKEHHIO;

b. moOyxaath Jaroei K JOCTHKEHHUIO e/ TNIHBIM IPUMEPOM;

C. co3aath aTMocdepy, B KOTOPOH Bce yUaCTHUKU KOMaH/IbI POEKTa MOTYT CBOOO/IHO BBIPAKATh CBOE
MHEHHE;

d. HacTpouTh ceOsi U KOMaHIy MPOEKTA K JOCTIKEHHIO HAMIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0KUJAHUSIM KITFOUEBBIX YYACTHUKOB MPOEKTA;

€. aHAMM3UpPOBaTh MPOOJIEMHBIE CHUTYyallMH, pa3paldaThiBaTh W MPUMEHSATH IOCIEI0BATEIbHBIC
MPOUEAYPHI JJIS1 BBIXO/A U3 HHUX.

43. MOoTUBALIMIO MOKHO ONIPEACIIUTH KaK:

d. COBOKYITHOCTH (JaKTOPOB, ONPEICIISIONINX TTOBEICHUE YEIOBEKa;

b. cucTemy mpoueayp ¥ IpaBUI CTUMYJIHPOBAHUS JIFOCH K OMPEIEIICHHOMY ITOBEICHUIO;

C. CIOCOOHOCTH IOCTHYb KOHCEHCYCa MEXIy YIYaCTHHKAMH MPOEKTa, TIOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalllH;

d. Bce BbIICNIEpEUNCIICHHOE;



e. aub;
f. auc;
g. buc;
h. Hu ogun 13 BapraHTOB.

44. YrpapieHue MPOSKTOM, TIPEkKIAE BCEro, HEOOXOIUMO IS

a. Ompenenenus menei 3aka3umka;

b. DddexruBHOrO OCYIIECTBICHUS TPOCKTA;

€. Coznanus 3¢ (GeKTUBHBIX HHCTPYMEHTOB pealin3allii MPOEKTOB;

d. Co3nanusi CTPYKTypUPOBAHHOIO OMHCAHHUS MPOEKTA ¢ YETKO BBIICICHHBIMH ICJIIMHU, KOHCUHBIM
MPOIYKTOM U KU3HEHHBIM LIUKIIOM pealln3aliu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyncieHHOro sBIseTcs (pakTopaMu, CiocOOCTBYIOMIUMHE YIPABICHUIO IPOSKTOM?
CTpyKTypUpOBAaHHOE OIMCAHUE IPOEKTA C BBIJICICHHBIMU LIEJISIMH, IPOAYKTOM U OTPaHUYEHUSIMY;
3HaHue )KU3HEHHOTO [IUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UCIIOTHUTENBHBIMHA JOKYMEHTAMU K JAHHOMY MPOEKTY;

Bce BbllIEnepeUnCIICHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

SQ@ o0 o

46. YrpaBieHue MpoeKTOM MPEIoJiaraeT:

CO3/1aHM€ BPEMEHHOW OPraHU3aIlMOHHON CTPYKTYD;

HaJU4He MOPOOHO ONMHUCAHHON TEXHOJOTUH MOJTYUYEHHUS MPOAYKTA MPOCKTA;
MPUMEHEHHE COOTBETCTBYIOIINX METOI0B, MHCTPYMEHTOB U MPOIIEAYD;

Bce BbllIEnepeUnCcIIEHHOE;

aub;

amuc;

bwuc;

Hwu onnn u3 BapraHTOB.

SQ@ o o0 o

3aganue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1799
1) TAANel. Cnpuntsl 1-4
Coszoaiime Bauty komandy onsa pabomsel Hao npoekmom. Boinoanume 3adanus Baweii komanowl 1-4
CNPUHMOG:
Copunrt 1. Crapt npoekra
Cropunt 2. Ananu3 3agaun. COOp JaHHBIX
Copunrt 3. C60p TaHHBIX, UCCIICTOBAHUS
Crnpunt 4. AHanu3 u cuHTe3. Pelenus u npoToTUIIBI IPOEKTa
Ilo umozam 4 cnpunmoe cocmoumcs nepgoe 0emo Bawux npoekmog, nonyuenue obpamuou cea3u
Ha npooenannyio pabomy. Qopmam npogeodeHus 0emo:
o Ha nemMo mpoekToB KakJasi KOMaH/1a BEICTYIIUT C KOPOTKOM IIPE3EHTAallNe U OTBETUT Ha
CJIEYIOIINE BOIPOCHI:
CocraB Bamieit komaHAbl, POJIU U LIEHHOCTH?
Han xakoii )xuzHeHHOH cutyanueii, chepoil nestenbHocTH padoraere?
Kakyto npobnemy Brl pemaere? B 4ém nmenHo coctout 3Ta npobiaema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, ubto npodiemy Bbl XxoTuTte pemuTs?
Bamm ocHOBHBIE TUIIOTE3BI?
Kakoii myts nmpoxoaut Bama nepcona mis pemenus npoodiaemsl? Kak yctpoeHo Tekyiee
peuienue?
7. boneBbie TOUKHU U BaxKHbIE (DOKYCHI HAa TEKYIIIEM KJIMEHTCKOM ITyTH?
8. Tpu BammMX JyYIIUX UAEU MO PEIICHUIO 3TON MPOOIEeMBbI?
TaiimMuHr Ha BeIcTymuIeHue: 10 MUHYT HAa KOMaHTy

ook wdE


https://lms2.sseu.ru/course/index.php?categoryid=1799

Jliis yno6cTBa MoAroTOBKH Mpe3eHTauu ucnonb3yire [labnow.
2) TAANe2. CnpuHTsI 5-7
Buvinoanume 3a0anus Baweti komanowl 5-7 cnpunmos:

Crnpunt 5. TectupoBanue npoTOTUIIA IPOEKTA

CropuHT 6. MexBe10MCTBEHHOE IIPOeKTHpoBaHue, Blueprint, muianupoBanue nuiiora

Copunt 7. [lunotupoBanue u BHeapeHue. IloaroToBka nuiiora npoekra

Ilo umoeam 5-1 cnpunmoe cocmoumcsi 8mopoe 0emMo npoeKnoa.

e Kaxnas komaHaa BEICTYIIUT C KOPOTKOW IIPE3EHTALIMEN U OTBETUT Ha CIEAYIOLINE BOIPOCHI:

1. Kak BeirmsiauT Bam npototui [Ipoekra Ha TeKyIIuii MOMEHT: UMEeTCsl B BULY (PU3HUECKUiA
WU [IUGPOBOM MPOTOTHUIT BAIIETO MPOCKTA (PEIICHHUS )

2. Yro Bamra KoMaH/a IJIAHUPYET MUIOTUPOBATH (II€TTH, CPOKH, STAIbI TUIIOTA, PECYPCHI,
METPHUKHU M OLIEHKa KayecTBa, OpraHu3arus)?

3. Yro HyxHO caenarh i 3anmycka nuiora? Uto yxe caenaHo (MpOeKTHBIN 1aH)?

4. KaxoBbl IPOMEXYTOUYHbIE PE3YJIbTATHI MUIIOTA (17151 KOMaH/, Y KOTOPBIX CTapTOBAJI UJIOT)?

TaiimMuHr Ha BeicTyIuIeHUE: 10 MUHYT Ha KOMaHTy

[Iponomkaiite ynakoky Bamux pemenuii B [llabmone npe3eHTanum.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB POEKTA, MOAT0TOBKA BHICTYIJIEHUS

Hannwviii sman 3agepwarowuii 6 paspabomxe npoekma. [loocomogvme npoekmuyro npeseHmayuio 0is
8bICMYNJIeHUsl neped dKcnepmamu. B Tpe3eHTaluu ynakoBaHbl BCE KIIOUEBBIE ATambl pabOThl HaJl
IIPOEKTOM U PE3YJIbTATHI.

Bama rinaBHas 3a1aya Ha (pUHAJIBHOM 3Tarle MOATOTOBUTH MUJIOT MIPOEKTA K Nepeaade 3aka3uuky (B
BEJIOMCTBA M OPTaHU3aL1H), U1 3TOTO HYKHO IOTPY3UTh UX B IPOEKT U COBMECTHO JJOPa0OTaTh IPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO I€peIaTh OpraHu3aluy.

o Hoeanvuwiii pezynomam. KomaHna npoananu3uposaia 0OpaTHYO CBsS3b Ha CBOW IHUJIOT,
CKoppekTupoBaja cBo€ peuleHue. Komanaa ynakoasna pe3ynbTarbl padoThl U OATOTOBUIIA
IIPOEKTHYIO IIPE3CHTALIUIO.

B CYO CI'9Y sviepyorcaem umoz08yio npezenmayuto npoexma.

JenoBasi urpa « HanmonanbHble HeJH U MPOeKThI B cy0ObekTax P®y» (11 3204H0i hopMBI
obyuenwus) https://Ims2.sseu.ru/course/index.php?categoryid=1799

Ilepsas yacmo epynnogou pabomoi: 30-40 MUHYT.

Hlaz 1, 10 MuHyT

Bynymum uineHam npoeKkTHOM KOMaH 1l HE00X0IMMO O3HAKOMUTbHCS, IPUAYMaTh YHUKAIBHOE
HAaUMEHOBAaHME KOMaH/bl, BBIOPATh PYKOBOJUTENSI IPOEKTA, BBIOPATH WieHAa KOMaH/Ibl, KTO OyJeT
CJIEIUTH 32 BPEMEHEM.

KoMaHna roToBUT OTBETHI Ha CIIETYIOIINE BOIIPOCHI:

1. HaumeHoBaHME MPOSKTHON KOMaHIbI

2. ®UO pykoBOAMTEINS TPOEKTA

3. ®UO uneHoB NPOEKTHON KOMaH/ bl
lae 2, 20-30 MuHyT

[To3HakoMbTeCh € cUTYyalMel, 00CyAUTE ee, BCMOMHHUTE MOXO0XKUE CUTYAIMH U3 CBOEH KU3HH,
OTBETHTE Ha BOMPOCHI, IPUBEIACHHbBIE HIKE.

Curyanus: Haunonansnslie nenu Poccun 1o 2030 roaa, 3apukcupoBannbie B Ykaze Ne 474,
aJIeKBaTHO OTBEYAIOT Ha 3aJ]aui, CTosALME rnepea cTpaHoi. [lpu aToM hopMyIHpoBKH HAlMOHATBHBIX
1esieit He B I0CTaTOYHOU CTENEeHH KOHKPETU3UPYIOT Mpo0IeMbl (pacKiaabIBatoT IpoOIeMbl Ha
KOMIOHEHTHI). Kpome Toro, 0iHO3HaYHO He OIpeiesieHa CBSI3b MEXTy KOMIIOHEHTOM IPOOJIEMbI U
MHCTPYMEHTAaMHU TOCYJapCTBEHHOM MOJUTUKH (HallMOHAJbHBIE MPOEKTHI, (heiepalibHbIe MPOEKTHI,
roCy/AapCTBEHHBIE IPOrPAMMBI U T. [1.), KOTOpPbIE IPU3BAHbI €€ PeIlaTh.

VYkazom [Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBurenbcTBy MopyueHO 00ECTIEUUTh
JIOCTH>KEHHE PsAJla HAlMOHAIBHBIX LIEJel pa3BUTHA rocyaapcrsa Ha nepuon 10 2030 roxa, B ToM
qucJie CHUJKEHUE B JIBa pa3a KOJIMUYECTBA CEMEH, UMEIOIINX CPEIHEAYIIEBON JOXO HUXKE
IIPOKUTOYHOTO YPOBHSI.

B [Nocnanuu @enepansnomy Cobpanuto 20 despans 2019 rona Bragumup Brnagumuposuy
[TyTH Ha3Bas CONMAIbHBIA KOHTPAKT B KAYECTBE OJHOTO U3 IEHCTBEHHBIX MEXaHU3MOB 110
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JIOCTYDKCHHIO ATOM 117, a B [locnmanum ot 15 ssHBaps TEKyIIero rojia mopy4yusa OOHOBUTH TPHUHITUIIBI
COIMATILHOTO KOHTPAKTA C YYE€TOM ONBITA MWIOTHBIX PETHOHOB.

ConuanbHbIN KOHTPAKT - 3TO COTJIAIIEHHE MEX]Ty OPraHOM COIMAJIbHOM 3aIUThI HACETICHUS U
rpaXXIaHKHOM, 10 KOTOPOMY OpI'aH COIUAIIbHON 3alIUTHI 0053yeTCs OKa3aTh MPakIaHUHY (€r0 CEMbe)
MaTepuaibHYI0 U HHYIO IIOMOIIlb, @ TPaKJAHUH U €ro ceMbs OepyT Ha ceOs 00s13aTeNIbCTBa
peanu30BaTh MEPOIPHUSITHS, TPELYCMOTPEHHBIE TPOTPAMMON COLIMaIbHOM anantauuu. [Iporpamma
COLIMAJILHOM aJ[aNTalluU SBJISETCS HEOTHEMJIEMOM YacThIO COLIMAIbHOTO KOHTpakTa. OHa BKIIIOYAET B
ce0s pazpaboTaHHbBIE OPraHOM COILMATBLHOM 3alIUThHI HACEIEHUS COBMECTHO C TPaXAaHUHOM
MEpPOMNPUITHSI, KOTOPBIE HAIIPABJICHBI HA MIPEO0JICHIE UM TPYIHOU KU3HEHHOU cuTyauuu. Hanpumep,
MOUCK paboThI, IpodecCHoHaIbHOE 00yUeHUE, OpPraHU3aLUs HHIUBUIYAITbHON
peIPUHUMATEIBCKOM EATENbHOCTH U T.[., C YKa3aHUEM MOPsIIKa pealn3aliy TaKUX MEPOIPUITHH.
[IpaBo Ha moydyeHHEe MOMOIIM UMEIOT MAaJIOUMYIIME CEMbU (MAJTOUMYIIUE OJIMHOKO MTPOKUBAIOLITNE
rpaXkaaHe), KOTOpbIe M0 HE3aBUCAILIUM OT HUX MPUUMHAM UMEIOT CpEAHEyIIEeBOM T0XO0 ] HIXKE
BEJIMYMHBI POKUTOYHOTO MUHUMYMa.

Bawm nipennaraercst noBbICUTH 3P PEKTUBHOCTD JOCTUKEHUS TaHHOM HAllMOHAILHOM 11eNT Ha
MIpUMEpPE OLIEHKU MEPBI TOCYAapPCTBEHHOM MOJIUTHUKU, HAIIPABJICHHON Ha CHU)KEHHE B JIBa pa3a YpOBHS
0€IHOCTH U YCTONYMBBIN POCT pEaIbHBIX JJOXOJIOB TPaXKJaH, a UMEHHO Mephl «l ocyapcTBeHHAas
COIMaIbHAs! TIOMOIIb Ha OCHOBE COIMAILHOTO KOHTpaKTa (B HAIIPABJICHUU OKA3aHUS TTOMOIIHU 10
MOKCKY paboThI U JIp.)», yCTaHOBIEHHOM cTaTheil 8.1 DenepanbHoro 3akoHa oT 17 uromnst 1999 r. Ne
178-@3 «O rocyaapCTBEHHOU COIMATEHOM TOMOIINY.

Bompockr:

1. KakoB noTeHmanbHbIi 00pa3 Baajesblia NpoayKTa MpoekTa (3akazuuk)? Onuimre ero oopas.

2. B xakux 00CTOSATENbCTBAX, B KOTOPBIX HAXOIUTCS KIUEHT?

3. [ToTpeOHOCTh, «4TO OH XOUET IMOTYIUTH/CIeIaTh?

PekoncTpyupyiite «aepeBo npodiem» B KOOpAUHATAX «IpoOIeMa-MpUIrHa TPOOIEMbI-UCTOUHUK
TIPUYHHY

Bmopas ywacms epynnosoii pabomwi: 43 MUHYTHI
Hlae 3,20 MmunyT

Onummre 4 (4eTbIpe) peueHus, KOTOpble OMOTYT KIIMEHTY JOCTUYb JKEIaeMOro C Y4eTOM
CYLIECTBYIOIIUX 0apbepoB U 00CTOSTENbCTB.

Bri6epurte nyuiee pernieHue.
Llaz 4.1, 20 MUHYT

3adukcupyiiTe clieHapHil MOIb30BaHMs BalllUM PELIEHUEM: YTO KJIIMEHT MOXKET CJIeNaTh, YTOObI
PELIUTh CBOIO Mpo0sieMy, Kakue (PyHKIIUU €CTh, KaK UMM BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBI MOWJET K KOJIJIETaM B FOCTH TECTUPOBAThH X PELICHUE.
TecTupoBIIKK.

Tpemus wacme epynnogou pabomul. 50 MUHYT
Hlaz 5.1, 20 MunyT

Pacckaxxute, 4TO 3a cuTyalus y Bac Oblja, Kakylo Ipo0jeMy BBl peliaeTe CBOMM CEPBUCOM U Kak
UMEHHO.

PexomeH1yeM HCTI0JIb30BaTh JEMOHCTPALIMIO SKpaHa, YTOObI KoJIjIeram ObIJIO BCE BUIHO.

Ecnu BB TecTUpYyeTE pelieHue, 3a/1aifTe KoJileraM BOpocChl O TeX (PyHKIHAX U BO3MOXKHOCTSX,
KOTOpBIE €CTh, PACCKAXXUTE, YTO BaM IIOHPABUJIOCH U KAKHUE ECTH €IIE UJIEH.
llaz 5.2, 15 munyT

3anuiunTe pe3yabTaThl TECTUPOBAHUSA:

1. Ilmrocsl pemieHusi, KOTOpble OTMETHII TOCTh

2. MuHyCBHI pelieHusi, KOTOpPbIe OTMETUII TOCTh

3. Borpockl, KOTOpbIE MOSIBHIITUCH Y TOCTS FITH Y KOMaHIbI

4. Nnen, KOTOpbIe OSBUIIMCH Y TOCTS MII Y KOMaHIbI
OLCY>K/JIEHUE 15 munyT




6.5. OueHo4YHbIe MaTepUAJIbI JJIS1 IPOMEKYTOYHONM aTTecTaluu

DoH/1 BOIPOCOB /1151 IPOBeeHHs] IPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3zpen Bomnpocsl
JAUCHUTTTHHBI

OCHOBHBIE 1. VYcenex npoekra

KOMITOHEHTHI 2. Kpurepun ycnexa npoekra

MIPOEKTHOI 3. TunoBsie mpoOIeMbl B TPOEKTAX

JESTEIbHOCTH 4. HanponansHbie 1 ME@XKTyHAPOIHBIE CTAaHIAPTHI B 00JaCTH YIIPABICHUS
MIPOEKTHOM J1€ATEIbHOCTHIO.
S. [IpodeccronanbHble OpraHU3aMy U ACCOLUAIIH
6. Awmepukanckuit Uuctutyt Ynpasnenus [Ipoexktamu. AXELOS.
1. AHO «[JOPITY»
8. MesxnyHapoaHasi accolManus yIpaBieHus MPOeKTaMHu.
Mexnynapoanas Opranuzanus no CtangapTu3alnuu
9. Korna ynpaBnenue npoeKTHOH A€ITeIbHOCTHIO UMEET CMbICI?
10.  Yem oTamuaroTcst MPOEKTHI?
11. Paznuuns nesarenbHOCTHOTO MOAX0/1a B YIIPABICHUH ITPOESKTHOMN
JESTENbHOCTBIO OT IIPOLIECCHOTO
12, Yto HY>XHO 3HATh O CBOEM MPOEKTE U 32 YTO OTBEUAET PYKOBOIAUTENb
npoekTa?
13. [IpoeKTHBI TPEYTroNbHUK U €0 OCHOBHBIE AJIEMEHTHI
14. OOBbEeKTbI IPOEKTHOU AEATENBHOCTH
15. CtpykTypa 00BEKTOB ITPOCKTHOM JIEITEIIBHOCTH
16. JKu3HenHbI MK npoekTa. BoxonaaHelil )KU3HEHHBIA LIUKIT IPOEKTA
17. ['uOKuii MoAX0a K YIPABICHUIO MPOESKTOM
18. Korna umeet cmbici roBoputh 0 «IIporpammer?
19.  Yewm ornuuaercs ynpapieHHE MPOSKTOM U YIIPABJICHUS IPOTrPaMMOii?
20. Korna umeet cmbici TOBOpUTH 0 mopTdene?
21.  Yem ornmuaercs ynpaBieHUe MOpT¢eneM OT YIPaBICHHUs IPOSKTOM U
MIPOrpaMMoit?
22. K10 Takue 3aMHTepeCcOBaHHbIE CTOPOHbI
23. AHanu3 3auHTEPECOBAHHBIX CTOPOH
24.  Ponu u ux GyHKIUU
25. Ecam npoekt maneHbKkuit Wik HA000POT CyTep-O00IbIITON?
26.  Koro Ha3zHayaTh Ha ponu?
27. Kax naznauars Ha ponu?
28. ®dopMupoBaHUE KOMaH/Ibl TPOEKTa
29.  Ponwm mporpammsl
30.  Ponu noprdens
KittoueBble 3Tanbl pa3BUTHUS YIIPABICHMSI IPOSKTHON JESITEIbHOCTHIO

Cucrema 1. CopneprxaHue KOHIETITYyadIbHOH (a3bl IPOEKTa

yIpaBlIeHUs 2. Copepxanue cTaiuy pazpabOTKU MPOEKTa

IIPOEKTHOMN 3. Coneprxanue (hazbl peaqu3aliy MpoeKTa

JEeSTeNIbHOCThIO |4, Copepxanuie (as3bl 3aBepIIeHHs] TPOESKTa
S. OrpanundeHus peann3aluy NPOEKTHOM AeATEIbHOCTH
6. OcHOBHbIE IPUYNHBI TPOBAJTIOB B IPOEKTE KaK B CUCTEME
7. Kak chopmynupoBath 1eslb IpOeKTa
8. JlepeBo nenei
9. Y4acTHUKM NTpOEKTa
10. BnyTtpeHnHss cpena npoekra
11. Cpena akTUBHOTO B3aMMOJIEHCTBUSI POEKTA
12. OpranuzanoHHas CTPYKTypa MpOeKTa
13. OcCHOBHBIE BUJIbI CTEHKXOJIICPOB U CTpATETUH pabOTHI ¢ HUMH
14. Uem posb OTIMYAETCs OT JOJIKHOCTHU?

15. 3aKka3uuK NPOEKTA: POJIb, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH




16. Kyparop npoekTa: poiib, OCHOBHBIC 33]]a41, 0COOCHHOCTH

17. TexHu4ecKuit 3aKa3unK MPOEKTa: POJib, OCHOBHBIC 3a/1a4l, OCOOEHHOCTH
18.  Buagenen pecypcoB: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

19.  Vmpasnstomuii COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20.  PykoBoauTenb MPOEKTA: POJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH

21.  AnMUHHMCTPATOp MPOEKTa: POJib, OCHOBHBIE 33]]a4l, OCOOEHHOCTH

22.  PykoBonuTens paboveil TPYIIIbL: POJib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop n TexHuueckuii 3aka3yuK: COBMEIICHUE POJICH?

24.  PykoBonuTtens npoekta U PykoBoaurens paboueil rpynibl: COBMEILEHUE
pouieii?

25. PykxoBoauTens npoekta 1 AIMUHUCTPATOP MPOEKTa: COBMEILICHUE POJICH?
26.  IIpoekTHBIH M0aX0a K (GOPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI
IIPOEKTa

27. @OyHKIMOHATBHBIN MOX0/ K (HOPMUPOBAHHIO OPTaHNU3ALUOHHON CTPYKTYPbI
IIPOEKTa

28. MaTtpuuHbli M01X0 K (POPMUPOBAHUIO OPraHU3ALUOHHON CTPYKTYPBI
IIPOEKTa

29.  OpraHu3anMOHHO-POJIEBAsl CTPYKTYpPa IPOTPAMMBI

30. OcCHOBHBIE IIaT'¥ IPU BHEIPEHUHU IPOEKTHOT'O YIPABJIECHUS B OTHOLICHUU
ponen

31. OcHoBHbIe ycoBUsA 23 (PEKTUBHON PaOOTHI COTPYTHUKA B ITPOCKTE

32. CyObeKTbI YIIpaBiI€HUs B CUCTEME IIPOEKTHON AESITEIbHOCTH

33. OCHOBHBIE POJIM MPOTrPAMMBI U X CYIIHOCTb

34. Opranu3zanus ynpasieHus IopTdeneM NpoeKTOB U B3aUMOCBSI3b IOHATUIN
MeHexkMenTa noptdens B coorBerctBun ¢ ['OCT P

35. OcHoBHBIE posin TOPT(hENST U UX CYUTHOCTD

36. Opranuzanus yrnpasieHHs IPOrpaMMOI U B3aUMOCBSI3b MOHATHH
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranuzanys 1 KOHTPOJIb BBINIOJIHEHUS IPOEKTA

40.  Amnanmu3 M peryJupoBaHHE BBITOJHEHHS MMPOEKTa

41. 3aKpbITHE IPOEKTA

42.  VYmuparieHHUe MPEeIMETHON 00JacThI0 TPOEKTA

43.  VYmpaBieHue NpoeKTOM [0 BPEMEHHBIM MapamMeTpam

44, VYnpaiieHue CTOUMOCTBIO M (PUHAHCHPOBAHUEM ITPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  VYmpamieHHe pUCKaMH U BO3MOXHOCTSIMHU B TIPOEKTE

47.  VYmnpaBieHue 4ellOBEUECKUMH peECypcaMu B IPOEKTE

48.  VYmpaBieHue KOMMYHUKAIUSIMH B IPOEKTE

49.  VmpaBieHue 3aKyNKaMu U KOHTPAKTaMH B IIPOEKTE

50.  VYmpaneHue U3MEHEHHUSIMH B TIPOCKTE

51.  VYmpanenue 6e30MacHOCTBIO B IPOEKTE

52. Cucrema yrpaBiaeHUs IPOCKTHOM JESITEIBHOCTHIO

53. Mesxaynapoanas cepruduxanus o crangapty IPMA ICB: ypoBuu
KBaTM(UKAIIMK ¥ UX TpeOOBaHUS; TPeOOBAaHMSI IJIs JOMYCKa K CEPTU(PUKAITMOHHOMY
nporieccy; oomas cxema mpoiiecca

cepTudUKAINHN U €TO COJEPIKaHHE

54, Harnmonanehas ceprudukanus [IM Crangapt: oOIire cBeIeHUS;

paboTa ¢ BOIpocaMu; TPEHAKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKED

OTKPBITHIX BOIIPOCOB; TPOMEKYTOUHOE TECTUPOBAHHE 110 TEMaM
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6.6. llIkaJjabl 1 KPUTEPHUH OLlEHUBAHMS MO (POPMaM TEKYIIero KOHTPOJISI U MPOMEKYTOYHO
arrecTaluu
IlIkajia u KpUTEPpHHU OllEHUBAHUS

Ouenka Kpurepun oueHuBaHus 1J MEPONPUATHH KOHTPOJISI ¢ TPUMEHEHHEM 2-X
0aJUIbHOM CHCTEMBI

«324YTEHO» VK-3, YK-6, IIK-4

«He 32YTEeHO0» PesynbraTsl 00y4eHus He c(hOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




