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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUILIMHE, 00eCIIeYHBAIOIINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE

Crp.



Lenpt0o W3y4yeHHS JTUCHMIUIMHBI  SBIAeTCS  (OPMHUpPOBAHHME pe3yJIbTaToB  OOyudeHUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

Hucuunnuaa OCHOBBI OPOEKTHOM JAeATEeIbHOCTH BXOIUT B 00f3aTeNbHYI0 4YacTh OJIOKa
b1.Jucuunnuuel (MOIyn)

[IpenmecTByronuye TUCHUIUIMHBI MO CBA3SIM KomneTeHuwit: OpraHuzanusi 100pOBOIbYECKON
(BOJIOHTEPCKOIN) 1eATETLHOCTH U B3aUMOJICUCTBHE C colMaibHo opueHTupoBanHbiMu HKO, A nantanus
mur; ¢ OB3, KomannooOpa3oBanue u pabora B komanae, OCHOBBI yueTa U (PMHAHCOBON OTYETHOCTH

[Tocnenyromue AUCHUIUIMHBI TIO CBSA3SIM KoMnereHIwi: TexHomoruu mudpoBoil 3KOHOMUKH,
OCHOBBI AITOPUTMU3ALUN U TPOTPAMMUPOBAHUE

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS MO JMCIHHUILINHE, o0ecneYnBaloIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI M0 MporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETeHIIUMI:

Yuuepcanbuble komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIIecTBIATh COLUAIbHOE B3aUMOJICHCTBHE U peali30BbIBaTh CBOIO POJIb B
KOMaH1e

[Tnanupyem |[lnaHupyemble pe3yJibTaThl 00yUeHHs M0 JUCIHUILINHE
bIC

pe3yJIbTaThI
00y4eHus 1o
porpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VYK-3.3: Bnagets (umeTh
HaBBIKH):
0COOEHHOCTH OCYILIECTBIIATh COIIMAJIbHOE  |HAaBBIKAMU KOMaHIHOM paboT
COLMAIIBHOTO B3aUMOJICICTBUE U
B3aUMO/ICHCTBUS U peann30BbIBaTh CBOIO POJIb B
KOMaHJAHON pabOThI KOMaH/Ie

Oowmenpodeccnonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoGeH noHMMaTh NPUHLHUIEI paOb0Thl HH(OPMALIMOHHBIX TEXHOJIOTHIl; HCIIOIb30BaTh
MH(OPMALIMIO, METO/IbI U IIPOTPaMMHBIE CPE/ICTBA ee cOopa, 0OpabOTKU U aHATU3a TS
YH(}OpMallMOHHO-aHAJIMTUYECKON NOJIEPYKKY NPUHSITHSI YIPAaBIEHYECKUX pPEelIeHU;

[Tnanupyem |I[lnanupyemsle pe3yJibTaThl 00yUeHHs 10 JHCHHUIIIMHE

BIC

pe3yJbTaTh

00y4eHus 1Mo

nporpamMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HaBBIKH):

HOPUHIUIBI pabOTHI MOHUMATh IPUHLUIIBI PAOOTHI [HaBBIKAMU PAOOTHI C
UH(POPMAIIMOHHBIX WH(POPMAIIMOHHBIX COBPEMEHHBIMU
TEXHOJIOTU1; METO/IbI ¥ [TEXHOJIOTUH; MCIIONB30BaTh  |[MH(OPMAIIMOHHBIMU
IPOTPaMMHBIE WHPOPMAIIHIO, METOIBI U TEXHOJIOTHSIMH;, NCTIOJH30BAHUS
cpezactBa cbopa IIpOrpaMMHBIE CPEJCTBA € [MH(OpMAIMH, METO/I0B U
uH(popMaluuy, cbopa, 00pabOTKU U aHallM3a |MPOTrpaMMHBIX CPEACTB ee coopa,
00paboTKM M aHaNMM3a |11 HHPOPMALIMOHHO- 00paboTKM U aHaIM3a IS
JUTE THPOPMALIMOHHO-  [aHAMTUYECKOH MOIEPKKN  |HH(DOpMaIMOHHO-
AHATUTHYECKON NPUHATHUS YIPABICHYECKUX  |aHAIUTHYECKOM MOJICPIKKH
HNOJECP)KKH MIPUHATHUS  |peleHUH MIPUHATHUS YIPABICHUYECKUX
YIPaBIEHYECKUX peuieHuin
peleHuit




3. O0beM U BUABI y4eOHOIT padoThI

VY4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIETYIOIINE BUIbI y4eOHOM pabOThI MO TUCHUIUINHE:

Ounas ¢popma 00ydyeHuUsI

Bceero ugac/ 3.e.

Buasbl yueOHoii padboThl

CeMm 4

KonTakTHas paboTta, B TOM 4ncCie:

54.15/1.5

3aHsaTus JICKITMOHHOI'O THUIIA

18/0.5

3aHaTus CCMHHAPCKOI'O TUIIA

36/1

WunuBuayanpHas kontakTHas pabota (MKP)

0.15/0

CamocrosTenbHas pa60Ta:

71.85/2

HpOMe}KYTOLIHaH aTTCCTal A

18/0.5

Bug npomMexyTo4yHOM arrecTanyu:
3auer

3au

OO6mias Tpya0eMKOCTh (00bEM YacTu
o0pa3oBaTeNbHOM porpaMmsl): Hacsl
3a4eTHbBIE €MUHHUIIEI

144
4

4. Conep:xkanue JUCHUATITIHHBI

4.1. Pazoenbl, membl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCTUTUTAHBI OCHOBBI IPOSKTHOU JCITEILHOCTH NIPEICTABIICH B TAOIHUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI M BUAbI 3aHATHI
Ounasi popma 00y4eHus

KonrakTtHasi pa6ora = Ilinanupyembie
3ansaTHn 2 pe3yJbTaThbl
CEMHUHApPCKOIro é - Oﬁyqu“ﬂ B
Ne | HammenoBaHume TeMbI = LLLL a A E 5 COOTHOLICHHH C
n/m| (pa3aena) AUCHUNIMHBI g E = E E e E pe3yJbTaTamu
= g § o0yuyenus no
:3 3 g 00pa3oBaTeLHOi
nporpamMmme
OcCHOBHBIE KOMITOHEHTHI YK-3.1, YR-3.2, VK -
1. HDOEKTHON e TeNBHOCTH 8 18 30 (3.3, OIIK-4.1, OIIK -
P g 4.2, OTIK-4.3
Cucrema yrpaBieHus YK-3.1, ¥K-3.2, YK -
2. HPOCKTHOM JIeATETHHOCTHIO 10 18 41,85 |[3.3, OIIK-4.1, OIIK -
4.2, OIIK-4.3
KoHTpob 18
Hroro 18 | 36 | 0.15 | | 71.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITMOHHOI0 THIIA
HaumenoBanue
Buj 3anarus
Neni/m | Tembl (pa3aesia) % TemaTuka 3aHATHA JEKIMOHHOIO THIIA
JIEKIIUOHHOI0 THIIA
AUCHHUILJIMHBI
1. OcCHOBHBIE — Bgenienue B MpOEKTHYIO I€STENHHOCTD:
KOMIIOHEHTBI HpO6JIeMaTI/IKa 1 METOJIMYCCKaAs OImopa
HPOEKTHOM [H— OOBEKTHI MPOEKTHOM ESTEIBHOCTU: IPOEKT,
OCATCIIbHOCTHU IporpamMma, HOpT(l)CJ'H)
[ CyOBEKThI MPOCKTHOM EATEILHOCTH:
3aHHTEPECOBAHHBIC CTOPOHBI



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

[R— CyOBEeKTHI MPOSKTHOM JEATEILHOCTHU: POJI TIPOCKTA,
IPOrpaMMbl, TOPTHhEIs
2. |Cucrema JICKITAS IIporiecchl ynpaBiaeHuUs MPOEKTOM
YIPaBJICHUS JICKIIUS [IpenMeTHbIC 001aCTH YIIPABICHUS IPOCKTOM
MIPOCKTHOM JICKIIUS Cucrema ynpaBjieHHs IPOSKTHOM NEITeIbHOCTHIO
IEATEIILHOCTDIO IToaroroBka Kk HAIMOHAJILHOM U MEKyHAapPOIHOU
JICKITAS
ceprudukanuu IPMA / I[IM Crannapt

*JIeKIINH 1 WHbIe y4eOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeavy yaeOHoi nHpopManun
MeJarormaecKuMU pabOTHHUKAMH OpTaHWU3aluK U (WIJIN) JIMIIAMHF, TTPUBJICKAaEMBIMH OpPTaHM3aIliei K pean3ariii
O6pa3OBaTeHBHI)IX ImporpaMm Ha MHBIX YCJIOBUAX, O6y‘la}OHII/IMC$1

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaumeHoBaHue
Buj zansarus
Neni/m | TemblI (pa3aesia) - TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
CEMHUHAPCKOIo Tuma
JUCHMIIINHBI
1. |[OcnHoBHEBIE npakTrueckoe 3austue  |[IpobiieMaTika IPOSKTHOMN ESTEIHHOCTH
KOMITOHEHTHI MpaKkTUYEeCKoe 3aHsATHE |Meroauyeckas onopa B IPOEKTHOM AESITEIbHOCTH
MIPOSKTHOM npakTrdeckoe 3aasTre  |IIpoekT kak 00BEKT NPOSKTHOMN NeSTEIHHOCTH
[Iporpamma u moprdens Kak 00BEKTHI MPOSKTHOH
ACATCILHOCTH MPaKTUYECKOE 3aHATHE porp pTd P
JEATEIbHOCTH
CyOBbeKThI MPOCKTHOM JIEeATSIHOCTH:
MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
npaktuyeckoe 3auatue  |Pomau npoekta. opMupoBaHUE KOMaHAbl IPOEKTA
Opranu3aiOHHO-POJIEBBIE CTPYKTYPHI
MPaKTUYECKOE 3aHATHE P ! p N PYKTYD
yHIpaBJIeHHsI TPOrpaMMoii U mopTdenem
npaktuyeckoe 3auatue  |[lacmopt (ycTaB) mpoekTa
npakTudeckoe 3ansaTue |IlnaH MeponpusThii Mo peann3ali IpoeKTa
2. |Cucrema npakTuyeckoe 3ansaTue  |IIponecchl ynpasieHus IPOEKTOM
yIpaBJICHUS npaktuyeckoe 3ausatue |IIpouecchl ynpasieHus NporpaMMont
MIPOEKTHOMN npakTrdeckoe 3aastue  |IIporeccs yrpasienus noprdenem npoeKToB
JIESITETBHOCTHEO npakTrdeckoe 3aastre  |IIpenMeTHble 00IacTH ynpaBIeHHs TPOSKTOM
Cucrema ynpaBieHHs IPOEKTHOU IEATEIbHOCTH:
MPaKTUYECKOE 3aHATHE
OCHOBHBIE TTOJIOKEHHUSI
npakTuiyeckoe 3aHsaTue |HaiumoHayibHbIE 11€J1M ¥ TPOEKTHI B PD
npposas TpaHchopMalus NPOEKTHOTO
MPaKTUYECKOE 3aHATHE Hugp panchopvar P
YOPABJICHHUS
Bce acniekThl NpOEKTHOM AEATENBHOCTH:
MPaKTUYECKOE 3aHATHE |MIOArOTOBKA K HAIIMOHAIBHON M MEXIYHAPOIHOMN
ceprudukanuu IPMA / TIM Crangapt

**  ceMMHapbl, NPAKTUYECKUE 3aHATUS, NPAKTHKYMbI, JlabopaTOpHble pPalOTH,

AHAJIOTUYHBIC 3aHATHUA

KOJUIOKBUYMbBI W HWHBIC

HNuas konTakTHasi padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCS HABBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHHUKALIUW, NPUHATHS pEIIeHUuH, JTUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYyallil 1 KIMUTAMOHHBIX MOJIENIEH, MpenoiaBaHne AUCIUILINH (MOAYyJei) B
¢dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3alyei, B TOM 4HClie C y4€TOM pEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHATbHON AESITENbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboronaTeneii).

@®opMbl U METOAbl MPOBEJACHHUS HMHONM KOHTAKTHOM pabOThl mpuBeAeHbl B MeToanmueckux
yKa3aHHUIX 110 OCHOBHOM MpodeccuoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HanmenoBanue Temsbl (pa3aena .
Nen/n (pasnena) Bua camocrosiTeibHOM padoThI ***
AUCHUTINHBI
1 OCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN - IPOEKT
" |mesATenmbHOCTH - TECTHPOBaHHE



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

2 Cucrema yrnpaBieHUs IPOEKTHON - IPOEKT
" |meATeIbHOCTHIO - TECTHPOBaHHE

camocTosITelbHasi paboTa B ceMeCTpe, HalMCaHUE KYPCOBBIX PadoT, JOKJIAIOB, BBHITOJHEHHE KOHTPOIBHBIX
pabort

**%x

5. MaTepI/IaJILHO-TeXHH'leCKOC H yqeﬁno-MeTounqeckoe odecrneyeHue JAUCHUIIJIHHBI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. Ucaes, B. H. OcHoBBI mpoekTupoBanus : yueOHoe mocobue ans By3oB / B. H. McaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2023. — 206 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektpoHHbi // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/519833

JonosHUTeILHAS JUTEpPATypa

1. IIpoexTHOE ympaBiieHHWEe B OpraHax BiacTH : y4eOHUK uis By30B / I'. M. Kansiposa, C. T
Epemun, A. U. TankuH ; nox penakuueii C. E. [IpokodbeBa. — Mocksa : M3natensctBo FOpaiit, 2023.
— 263 c. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-15222-7. — Tekct : 31MeKTPOHHBIA //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. YmpaBneHue npoekTamH : y4eOHUK U mpakTHUKyM aiist By30B / A. T. 3y6. — Mocksa
: UznatensctBo FOpaiit, 2023. — 422 c. — (Bsicmee oOpazoBanue). — ISBN 978-5-534-00725-1. —
Texct : omekrponubli //  OOpa3oBarenbHas 1wiargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087

JlutepaTypa il CAaMOCTOSITEILHOI0 U3YYCHU S

1. TOCT P 54869 — 2011 «IIpoekTHbiif MeHeKMEHT. TpeOoBaHUS K YIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblii MeHeKMEHT. TpeboBaHUs K YIIPaBIECHUIO IPOrPaMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHemKMeHT. TpeboBaHus K yrnpaBiIeHHUIO MOPTQeneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHE)KMEHTA POEKTHOM JIeATeNbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MeHeI)KMEHTa NMPOEKTHOM nesATeabHOCTH. OCHOBHBIE
MOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasiaeHus mpoekTaMu «CoBHET». [ DNeKTpOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenne PMI [DnextponHsslii pecypce]: odu. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnexkTponHsbIil pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmrectBo po(hecCHOHATIOB TI0 YIPABJICHHUIO IPOSKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconianus ynpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc]: odwuir.
caiit. URL: ipma.org

14. Ynpaiienre mpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pasy M.JI., mox pen.,
bponnukoBa T.M., JIsimun A.M., TuroB C.A., dxytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (C npakTukyMoM): yueOonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpasneHue npoekTaMu: y4eOHHUK U NMpakTUKyM ais By3oB / A. . banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko; nox obmieit penakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Briciee obOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anexktponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaAMMHOI0 o0ecrevdeHust
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business


https://book.ru/book/939055

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,

OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTy N

00y4YarIMXCs
1. IIpodeccuonanbuas

Poccus» - http://lwww.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE IMOKa3zaTenu Poccuiickoit

Oaza

JaHHBIX ((HH(bOpMaL[I/IOHHBIG CHUCTCMbI

Ddeneparuny (Odunuansaelii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvhuas 6a3za naHHbBIX «OdunuanpHas craructukay (OduIUaneHBIA CcalT

denepanbHOi CayKObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. UHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTyN

00yyarIuXCcs

1. CnpaBouHno-nipaBoBas cuctema «Koncynbrant [Limrocy
2. CrpaBouno-tipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajabHble MOMeEICHUSA

YueOHbIC ayAUTOPUH IS IPOBEICHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomrutekTsl yueHnueckoi medenn
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T TPOBEACHUS
NPAaKTUYECKUX 3aHATUN (3aHATUI
CEMHHApPCKOIo THIIA)

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIDy

VY4eOHble ayIUTOPUH U1 TPYIIOBBIX U

WHAUBUYAJIbHBIX KOHCYJ'IBTaI_II/II‘/’I

KommiekTsl yueHHmueckon Mmebenn

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 SUOC
CIoy

YuebHbIe ayAUTOPUH IS TEKYIIETO
KOHTPOJISL U IPOMEKYTOUHOU
aTTecTaluu

KommuiexTs! yueHnueckoi medenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Beixoom B ceThb «MHTEpHET 1 OMOC
CI'Dy

[Tomerienus ajist caMOCTOATEILHOM
paboThI

KommuiexkTsl yueHnueckoit medenu

MynpTUMEAUNHBIN TPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ Bbixoom B ceTb «MHTEpHETY 1 OMOC
CI'Dy

[TomertieHus A1t XpaHEHUS U
MPOPHITAKTHIECKOTO 00CTY )KHBAHUS
000pyAOBaHUS

KoMmiekTsr CHCLII/IaJ'II/ISI/IpOBaHHOI\/II MeOenu AJId XpaHCHUA

00opyIoBaHus

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OCcHOBBI l'[pOGKTHOﬁ ACATECIbHOCTH:

MunucTtepcTBa
sKoHOMHUECcKoro pa3Butusi Poccuiickoit @enepamun B cetu WMurtepuer» (Ilopran «OduumanbHas




6.1. KoHTpo/IbHbIE MEPONIPUSITUS MO TUCIHUIIIMHE

OT™MeTHTH
HY’KHO€ 3HAKOM
«+»

®opma KOHTPOJIA
Bua konTpoJas

Tekyumuii KOHTPOJIb O1LeHKa JOKJIaI0B

Y CTHBIN/IMCEMEHHBIN OTPOC +
TectupoBanue +
OlleHKa MPOeKTa +
OneHka KOHTPOJIBHBIX PadoT (1711 3204HOM (PopMEI
00y4eHMS)

IIpoMexyTOUHBII KOHTPOJIb |3aueT +

Iopsiiok mnpoBeaeHHsT MepPONPHUATHH TEKyLIero MW MNPOMEKYTOYHOIO0 KOHTPOJISA
omnpenaeasiercsas MeTroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH cHCTeMe OLEHKH
ycneBaeMOCTH OO0Y4YalUIUXCHA MO0 OCHOBHBIM 00pa30BaTeIbHLIM NPOrpaMMaM BbICIIET0
o0pazoBaHusi — mporpaMmMaM 0OakajaBpuara, NpOrpaMMaM cHelUaJUTeTa, IPOrpaMmMam
MAarucTpaTrypbl B (peaepajbHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUU
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apcTBeHHbIH YIKOHOMHYECKUI YHUBEPCUTET».

6.2. Ilmanupyemble pe3yabTaThl 00yUeHHUsI 0 JUCHUILINHE, 00ecTeYUBaIOLIHe JOCTHKEHHEe

IVIAHUPYEMBbIX Pe3yJbTATOB 00yUeHHUSs 10 MPorpaMmme
YuuepcanbHable komnereHuun (YK):
VK-3 - Crioco6eH oCyIIeCTBIIATh COMATLHOE B3aMMOICHCTBUE M PEaTM30BBIBATH CBOIO POJIb B

KOMaH/1e
[Tnanupyem |Ilnanupyemblie pe3yJbTaThl 00y4eHHS MO JUCHHUIINHE
bl€
pE3yJIbTaThI
00y4eHus 1o
IporpaMMme
VK-3.1: 3narse: VYK-3.2: Vmers: VYK-3.3: Bnanets (MMeTh
HABBIKH):
0COOEHHOCTH OCYILECTBIISATh COIIMAJIbHOE  |HAaBBIKAMU KOMaHJHOM paboT
COILIMAJIBHOTO B3aUMOJICICTBUE U
B3aMMOJECICTBUS U pealn30BbIBAaTh CBOIO POJIb B
KOMaHJIHON pabOThI KOMaH/Ie
IToporoBelil | CyIIHOCTb CTPATErHMM  |IJIAHUPOBATh COLIUAIBHOE HaBBIKAMU OOMEHa
COTpPYJIHUYECTBA JUIsl  |B3aUMOJICHCTBHUE U nH(popmanuen ¢ Ipyrumu
JOCTHUKEHUS pean3alyio CBOEH PO B |WIEHAMU IPOEKTHOM KOMaHIbl
MOCTABJICHHOW LIeJIM  |[IPOEKTHOM KOMaHie
paboThI MPOEKTHBIX
KOMaH]1
CraHpapTHBI | IpUMEHSEMBIE Ha 3¢ (EeKTUBHO IUIAHUPOBATh  (HAaBbIKaMH OOMeHa
(B MpaKTUKE CTPAaTerMu  |coluanbHOE B3aUMOJeHcTBHE [MH(OpMalHel ¢ ApyruMu
JIOTIOJIHEHHE [COTPYAHMYECTBA A1l (M peaIn30BbIBATh CBOKO POJIb [UIEHAMU IPOEKTHON KOMAaH/IbI B
K JOCTUKEHUS B [IPOEKTHOM KOMaHIe 11 |paMKaX peleHus IeJIeBbIX
IIOPOTOBOMY |[IOCTABJIEHHOM LIEIM  |IOCTHXKEHUS pe3yibTara 3a1a4 npodeccuoHaIbHOI
) paboThI MPOEKTHBIX MIPOEKTa MIPOEKTHOH 1eATeIbHOCTH
KOMaHJi
[ToBbIlIEHH | METOJBI U COBEpIICHCTBOBATH HaBbIKaMU COBEPIICHCTBOBAHUS
bIi (B UHCTPYMEHTBI IUTAHUPOBAHHUE COLIMANBHOTO (0OMeHa nH(popMalmen ¢
JIOTIOIHEHHE | COBEPIICHCTBOBAHMS  |B3aMMOJACHUCTBHA U JPYTMMH WICHAMHU IPOEKTHON
K CTpaTeruu pean3alnyy CBOeH posiv B KOMaH/Ibl B paMKaXx pellIeHUs
IIOPOTOBOMY, |COTPYIHAYECTBA VISl [IPOEKTHOM KOMaHAE JUIs LEJEBBIX 3a/1a4
JIOCTHUKEHUS




CTaHJapTHO
My)

IOCTaBJICHHOH 1I€JIN
paboOTHI TPOSKTHBIX
KOMaH]{

JOCTHKEHUS pe3yibTara
IIPOEKTa

npodeccnoHabHOMN MPOSKTHON
JeSATEILHOCTH

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CiocobeH noHuMaTh MPUHIUIB Pa0OTHl HHPOPMALIMOHHBIX TEXHOJIOTUH; HCIIOJIb30BATh
UH(OPMALIMIO, METO/Ibl U IPOTPAMMHBIE CPE/ICTBA €€ cOopa, 00pabOTKU U aHAIU3a s
MH(OPMALIMOHHO-aHAIUTHYECKON MOICP KKK MPUHSATHUS YIPABICHYECKHX PEIICHUH;

[Inanupyem (Ilnanmpyemblie pe3yJbTaThl 00y4eHHs M0 IUCHUIJINHE

3

pe3yJbTaTh

00yueHust 1o

nporpamMme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: BnageTs (MMETh

HABBIKH):

HIPUHIUIBI paOOTHI MIOHMMAaTh IIPUHLUIIBI PAOOTHI [HABBIKAMU PAOOTHI C
MH(OPMaLIMOHHBIX WH(POPMAIIMOHHBIX COBPEMEHHBIMU
TEXHOJIOTUI; METO/Ibl U [TEXHOJIOTUH; UCII0B30BaTh  |[MH(OPMAIIMOHHBIMU
IIPOrpaMMHbIE nHOPMAIINIO, METOIBI U TEXHOJIOTHSIMH; UCTIOJIb30BAHUS
cpezactBa coopa IIpOrpaMMHBIE CPEJCTBA € [MH(OpMAIMK, METOI0B U
uH(popMaluuy, cbopa, 00pabOTKU U aHalM3a |IPOTrpaMMHBIX CPEJICTB €€
00paboTKHK M aHanMM3a |11 HHGOPMAIIMOHHO- cOopa, 00pabOTKM M aHAI3a
JUT UHPOPMALIMOHHO- [aHATUTUYECKOHN MOMICPKKH | 1st UH(OPMAIIMOHHO-
aHAJTUTHYECKON INPUHATHUS YIPABICHYECKUX  |aHAIUTHYECKOM MOJIECPIKKH
HNOJNJEPKKU IPUHSTUSL  |pellieHUui IPUHSTHS YIPABICHUYECKUX
yIpaBIEHYECKUX pelLeHui
pelIeHUI

[ToporoBblii |0CHOBHBIE IPUHLIMIIEI  [[IOHMMATh NPUHLUIIBI PAOOTHI [OCHOBHBIMU HaBbIKAMHU PaOOTHI
paboTsl MH(POPMaITMOHHBIX ¢ HH(MOPMAITMOHHBIMU
UH(POPMALIMOHHBIX TEXHOJIOTHi{; UCIIONIB30BATh  |TEXHOJIOTUSAMM; UCIIOJIBb30BaHUS
TEXHOJIOTHil; TUIIOBbIE |MH(OPMAIINIO, METOIBI U nH(popMalnuu, METOAOB U
METO/bI U IIpOrpaMMHBIE CPEJICTBA €€ [[IPOrpaMMHBIX CPEACTB ee cOopa
IIPOTrpaMMHBIE coopa st UHPOPMAIIMOHHO- |71 ”HPOPMAIIMOHHO-
cpezactBa cbopa AQHAJINTUYECKOU MOAJEP/KKH  |aHATTUTUYECKON NOIEPKKI
uH(pOopMaluu A MPUHSATHS YIPABIEHYECKUX  |IPUHATHS YIPABICHUYECKUX
UH(POPMAaLMOHHO- pelIeHUH B IPOEKTHOMN PEILIEHUI B IPOCKTHOU
AQHAIUTUYECKOU JeSITeIbHOCTH JeSITeNIbHOCTH
NOAJEPKKH TPUHITHS
YIPaBIE€HYECKUX
pELICHUH B IPOEKTHOU
JESITeJIbBHOCTH

CraniapTHbI [IPUHLIUIBI PAOOTHI MIPUMEHSTH IPUHIUIIBI HaBBIKAMHU PabOTHI C

(B MH(OPMaLMOHHBIX paboThl MHOOPMALIMOHHBIX  |COBPEMEHHBIMH

JIOTIOJIHEHHE [TEXHOJIOTUH; TEXHOJIOTHi{; NCIIOJB30BaTh  (MH(OPMAIIMOHHBIMU

K COBpEMEHHbIE METO/Ibl |MH(OPMALIHIO, COBPEMEHHBIE |TEXHOJIOTUSAMMU; UCIIOJIb30BaHUS

IIOPOTOBOMY |1 IPOIPaMMHBIE METOJIbl U IPOrPaMMHBIE uH(pOpMaIu1, METOJIOB U

) cpenctBa cobopa cpenctpa ee coopa, MIPOTPAMMHBIX CPEJICTB €€
uHopMaluy, 00paboTKM U aHaNIM3a IS cbopa, 06paboTKH 1 aHATM3a
00paboTKH U aHaNMM3a |MHPOPMAITMOHHO- JUTst THGOPMAIIMOHHO-
JUI UHPOPMALIMOHHO- |[aHAIUTUYECKOM MOMICPKKH  |aHATUTUYECKOHN MOAIEPKKU
AQHAIUTUYECKON MPUHSATHS YIPABIEHYECKUX  |IPUHATHUS yIIPABICHUECKUX
MOAJICPKKU IIPUHATUSA  |PEILICHUI B IPOCKTHOU pelIeHui B IPOEKTHOMN
YIpaBIeHYECKUX JeSITeIbHOCTH JeSITeIbHOCTH
pELICHUH B IPOCKTHOU
JeSITeIbHOCTH

[loBBIlIEHH |MpOrpecCHBHBIE IIPUMEHSTH IPOTPECCUBHBIE  |HABBIKAMH MCIIOJIb30BaHMS

blii (B METOABI U METObI ¥ TPOrPaMMHBbIE nH(pOpMaIMU, METOJIOB U




JIOTIOTHEHUE |IPOTpaMMHBIE
K cpenctBa cobopa
OpPOrOBOMY, |MH(pOpMaIINH,
CTaHJApPTHO [00paOOTKM M aHAIU3a
MYy) U1 ”HPOPMALIMOHHO-
AHAJIUTUYECKON
TIOJIICPIKKH TTPUHSITHS
YIpaBIEHYECKUX
pelIeHU B TPOEKTHOM
JIeSITeIIbHOCTH

cpeacrta cOopa
nHpopManuu, 00paboTKH U
aHanmm3a s
HH(pOPMaIMOHHO-
AHAIIMTUYECKOM MOIECPKKHU
IIPUHATHUS YIPABICHYECKUX
pelIeHui B IPOEKTHOMN
JesITebHOCTH

MIPOrPaMMHBIX CPE/ICTB €€
cOopa, 00pabOTKH U aHaM3a
U1 ”HPOPMALIMOHHO-
AHAJTUTHYECKOU TIOJICPIKKU
MPUHATHUS YIPABICHYECKUX
peIIeHH Ha pa3IMYHBIX dTarax
peanu3aiy MpoeKTa

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne |HammenoBanue tembl| KoHTpoJupyemble Bua KOHTpoOJIsI/Ucn0b3yeMble OLlleHOYHbIe
n/n (pa3nesna) IUIAHMpYyeMble cpeiacTBa
AUCHUTLTHHBI pe3yJabTaThl 00y4eHust
B COOTHOIIIEHUH C
pesyJbTaTaMmu Texymmi IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamMmme

1. |[OcHoBHBIE VK-3.1, YK-3.2, VK- 3.3,|YcTHBIH/IUCbEMEHHBIH  |3aueT

KOMITOHEHTBI OIIK-4.1, OIIK-4.2, orpoc

MIPOEKTHOMN OIIK-4.3 OueHka npoekTa

JIeSITeITbHOCTH TectupoBanue
2. |Cucrema ynpasnenns |YK-3.1, YK-3.2, VK- 3.3,|YcrHblii/ucbMeHHbIH  |3adeT

MIPOEKTHOMN OIIK-4.1, OIIK-4.2, onpoc

JIeSATETbHOCTHIO OIlK-4.3 Oruenka npoekta

TectupoBanue
6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0 KOHTPOJIS
Bonpocs! /151 YCTHOT0/IHCbMEHHOT'0 0Npoca
Paszpnen Bonpocsl
AUCHUTLINHBI
OcHOBHBIE 1. OnumuTe KiIIOYeBble TEHACHLUN B COBPEMEHHOM OHM3HEce M OOIIecTBe,
KOMITOHEHTHI KOTOpBIE, TPEXIE BCETO, OOYCIOBMIIM BAKHOCTh OCYIIECTBICHUS MPOCKTHOMN
POEKTHOMN NeSITebHOCTH;
JeSITeTbHOCTH 2. OnumuTe CBS3b MPOEKTHOW NEATENFHOCTH C peajHu3aleld CTpaTeruu
pa3BUTHSL.
3. Uto Takoe cTaHmapT TO ympaBieHHto mpoektamu? C KakoW IeJbio

paspabatbiBatoTcs Takue craHaapTel? [lpuBenuTe npuUMepbl CTaHIApTOB IO
YIPaBJICHUIO TNPOEKTaMU. JlaliTe XapakTepUCTHUKY KaXIOMy U3 IPUBEICHHBIX
IIPUMEPOB.

4. HaszoBute wusBecTHble BaMm craHgapTsl IO yIPaBICHUIO IPOEKTHOU
JIeATEIbHOCTBIO, TpUHATHIE B Poccniickoit denepanun?

5. Yro Takoe NpOEKT M KaKOBBl €ro OCHOBHbIE mHpu3Haku? IlpuBeaute
HECKOJIBKO IPUMEPOB NPOEKTOB, CTPYNIHMPOBAB 3TH IMPOEKTHl 110 H3BECTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xome crpouTenbcTBa  aBTOMOOWJIBHOTO — 3aBOJIa  BBIAEIEH H
OCYILECTBIISICTCSI TMPOEKT I0 MOHTaXy M HacTpoilke cOOpouHOro KoHBeiiepa.
[Tokaxkute, 4yTO cO3AaHNE COOPOUYHOrO KOHBEWEPA COOTBETCTBYET BCEM OCHOBHBIM
IIPU3HAKaAM IIPOEKTa.

7. Uro Takoe mporpaMma B YIpPaBJICHUU MPOEKTHOW JAEATEIbHOCTHIO?
Onummre, 4TO €11e MOXKET BXOAUTH B COCTAB IPOTrPaMMBbl, IOMUMO IPOEKTOB.
8. HazoBure kinaccuukanmoHHble OCHOBaHMS s mporpamm. IlpuBeaute

MPUMCPLI IJI KAXKAO0T'O U3 HA3BAHHLIX OCHOBAHUIA.




9. Yro Takoe meneBas nporpamma’? Ha kakux ypoBHSIX OpPraHM3allOHHOIO
yIOpaBJi€HUs, Kak NpaBWIO, HHULUUUPYIOTCS Takue mnporpammsel? IlpuBenute
IIPUMEpPBI U3BECTHBIX BaMm LieneBbIX mporpamm.

10. Uro Takoe mopTdenb B yrpaBieHUU MpoekTamu? OINUIIUTE, YTO MOXKET
BXOAHWTh B cocTaB moprtdens, moMuMo mnpoektoB. [IpuBenure nzBectHble Bam
npuMepsl noptdeneii mpoeKToB.

11. Yro 0o011ero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue npu3Haku MOTyT CIIy’)KUTh OCHOBAHUEM JJIs1 OObEMHEHUS IPOEKTOB
U MIporpamm B noprdesns?

13,  UYro Takoe KpUTEpUH YCIHECIIHOCTH YIPABICHUS MPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCHEIIHOCTH IPOEKTa M KPUTEPUEB
YCIIEUIHOCTH yIIpaBiieHus npoekrom? IIpuBeanure npuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yro Takoe Bexa? Kak Bexa CBsi3aHa € JKM3HEHHbIM LUKIOM? B uem
ynpaBlIeHYeCKUH cMbICI Bex IpoekTa? [IpuBenure npumMepsl GopMyIHpOBOK BeX?

16. B uem ynpaBneHueckuil CMbICH KU3HEHHOTo Lukia npoekra? Ilpusenure
IPUMEPHI )KU3HEHHBIX [IUKJIOB MPOEKTa?

17. Yro Takoe mpoekTHas poib? Ha3oBUTe NmpuMeEpbl KIHOYEBBIX MPOEKTHBIX
pOJIeH U ONMUILUTE UX OTBETCTBEHHOCTD.

18. Kto takoit kypatop npoekra? Onuimmre ero QyHKIuU B mpoekTe. B uém
3aKJII0YAeTCsl OTVINYHME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TaKOe OTIUYHE €CTh?
19. Uro Takoe kaprta crerikxonaepoB? s yero ona ucnonsizyerca? [IpuBeaure
HE00XO0/IMMBbIE TIPUMEDHI.

20.  Yro oOmiero y KOMaH bl POEKTA U KOMAH/IbI YIIPaBICHHUS TPOeKTOM? B uém

UX OTanuue?
21. Yro Takoe «KOMaHIHBIN JyX» U KaK €ro MOKHO )OPpMUPOBATH?

Cucrema
yIpaBieHUs
MPOEKTHOMN
JEATETbHOCTBIO

22. Yro Takoe Leau npoekTa U TpedoBaHus K mpoekty? Uto y Hux ol1iero, u B
4éM oTanyue?

23. Yro takoe pe3yabpTaThl npoekTa? Kak oHM CBA3aHbI C MPOJYKTOM IPOEKTA U
4eM OTJINYAKOTCS OT IieJIel IpoeKTa’?

24, Kak cTparerust peanusanuu NpoekTa CBs3aHa C KPUTEPUSMHU YCHEIIHOCTU
npoekra’?

25. B uém xiroueBoe paznuuue MOHATHH «PYKOBOJCTBO» U «JIMJIEPCTBO» U B
YEM UX CXOXKECTh?

26. 3amutute Te3uc: «Kaxapii pyKoBOAUTENb IPOEKTA T0JKEH OBITh JINJEPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITh PYKOBOJUTEIEM MTPOEKTa!).

27. Onumure B3aUMOCBS3b N (14%{0)1117.¢ 00BEKTOB YIIPaBJICHHUS:
CTpaTerMuecKuil TUTaH Pa3BUTHUS OpPraHU3aluH, NOpTdenb, MporpaMma, MpPOEKT,
MOJITPOEKT.

28. Yro MoOKeT sABUTBbCS NpUUMHOW H3MeHeHud B mpoekre? Ilpusenurte
HE0OXoAuMBIE TIpUMEPHL. B deM paznuume Mexmay MPOAKTUBHBIM M PEaKTUBHBIM
MOJIXOJIOM K YIIPABJIEHUIO U3MEHEHUAMU?

29. Uto Ttakoe KOHTpakT? ONUIIMTE TUIOBYIO CTPYKTYpPy KOHTpakTa Ha
nmocTaBKy wid mnoapsia? Kakwe THUOBI KOHTPAKTOB MO cHoco0y ormiatel Bam
W3BECTHBI?

30. Urto takoe TeHaepHas nokymeHTarus? Korma, kem U ¢ KakoW IEeNbI0 OHa
paspabatbiBaeTcs?

31. Yro Takoe muiaH ympasieHUs KOMMyHuKanusmu? Kakwe cBeneHus OH
JIOJDKEH CcozieprkaTh Ut odecnieueHust 3¢ (heKTUBHBIX KOMMYHHUKAIUH B TPOEKTE?
32. OnuimmTe MOdTaNHO MPOIECC yIpaBIeHUs puckamu B mpoekte. Ocoboe
BHHUMaHUE YJEIUTE METOAAaM OIPEIEIICHNS BO3MOXKHBIX PUCKOB B IpOeKTe. UTo
MOHUMAETCS MOJI UCTOYHUKOM pucka?

33. st yero ocyuiecTBisieTcs aHaIU3 (OLEHKa) pUCKOB B mpoekTe? Ha kakoit
CTaJuu Ipoliecca YIPaBICHUsI IPOECKTOM BBINOJIHAETCA aHAINW3 PUCKOB? OnuIInTe
M3BECTHbIE BaM MeTo/bl aHAJIM3a PUCKOB IIPOEKTA.




34. Uro mnoHuMmaeTcss MOJA YIPaBIEHHEM CTOMMOCTBIO Ipoekra? Yto
IIOHUMaeTcs MOoJ ynpaBieHueM (puHaHcupoBaHueM IpoekTa? YTo o0Iiero y 3Tux
IBYX QyHKIU?

35.  Yro Takoe OIOKET IPOEKTa U YEM OH OTJINYAETCS] OT CMEThI IPOEKTa?

36.  YTto Takoe KaJeHIAPHBIN IU1aH mpoekTa? OMUIINTE MPOLECC KaJleHIapHOTO
IUITAHUPOBAHMSI IIPOEKTa, Pa3OMB €ro Ha IOCIIEA0BaTebHbIE BO BPEMEHHU 3Tallbl,
yKa3aB pe3yJIbTaThl KaXJI0ro 3Tara.

37. Uro Takoe ycBOeHHbIE Ypoku? B uéMm pazHulla MEXIy «yCBOESHHBIMU
YPOKaMu» U «U3BICUCHUEM YPOKOB»?
38. Uto Takoe cucreMa YINpaBlieHUs MPOEKTHOW aesTesibHOCThIo? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3axmrouaroTcst QyHKLUHU
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUSI IPOEKTHON AESTEIbHOCTHIO?

39. Yro  Takoe  cUCTEMHas  MOJAENb  YIpPaBICHHUS  IPOEKTHOM
nesTenbHOCThIO? [ uero Oblia pa3paboTaHa cucTeMHas Mojeib? YTo sBiseTcs
OCHOBHBIMH CTPYKTYPHBIMH 3JI€EMEHTaMH CUCTEMHON Mojesn?

40. Uro mnoHMMaeTcs MOJ CUCTEMHBIM IOAXOAOM B YIIPaBICHUU
npoexkramu?

41. Kak cBsi3aHbl Mex 1y co00M cTaHAapThl U CUCTEMBI IPOPECCHOHATBHON
cepTU(UKALMU IO YIIPaBJICHUIO IPOEKTHON JesiTeabHOCThi0? HazoBute
U3BECTHBIE BaM cTaHIapThI M COOTBETCTBYIOLINE UM CHCTEMBI MMPO(eCcCHOHANTBHOM
cepTU(UKALMU IO YIIPABJICHUIO IPOSKTAMHU.

33}18HI/IH AJISI TECTUPOBAHUSA IO JUCHUIIJIHHE JIA OCHKHU cq)OpMHPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cebriky Ha QUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1910

1. BaxkaeHmmmu TCHACHIUAMU COBPCMCHHOI'O O6IJ.[CCTBa u 6H3Heca, IMO3BOJIAKOIIUMU T'OBOPUTH O
3HA4YCHUU HpOCKTHOfI JACATCIBHOCTH, ABJIAKOTCA:
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MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO 1IMKJIA CO3/1aBa€MbIX TOBApOB U YCIIYT;
HEOOXOJIMMOCTh 00€CIIEUHTE 3aHITOCTh HACEICHMS,

nepcoHu(pUKaIUs CIpoca U MPEAIOKEeHUS TOBAPOB U YCIIYT;

Bce BbllEenepeuncieHHoE;

Hwu onvn u3 BapraHTOB.

2. Haznauenue cranjapra 1o ynpapjIeHHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpEeAeNUTh TEPMUHOJIOTHIO, KIIIOUEBBIE IIOHATHS, BKJIKOYas OCHOBHBIE POJIM, JUCLHILINHBI
«yHIpaBJIEHUE IPOECKTAMUY;

b. ObITH OCHOBO# /1711 00yYEHHSI CIICHUATMCTOB U CepTH(UKALINH, KaK OTACTbHBIX TPO(ECCHOHATIOB, TaK
Y IPAKTHUK YIIPaBJICHUS IPOEKTaMU B KOMIIAHUSAX U OpraHU3alHIX;

PoO0 T W
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. CIIOCOOCTBOBATh PacnpoCTpaHCHUIO U Pa3BUTUIO IPAKTUKHU YIIPABJIICHUS IPOCKTAMMU,
. Bce BBIICTICPCUUCIICHHOC,

. Hu ogun u3 BApHUAHTOB.

. CoBpeMeHHbIE CTaHAPTHI B 00JIACTH YIIPaBICHUS MPOSKTAMH MPEICTABICHBI HA TPEX YPOBHSX:
. Me)K)IYHaPOJIHOM, HAIIMOHAJIBHOM U KOpHOpaTI/IBHOM,

. TOCYJapCTBEHHOM, MEKOTPACIE€BOM U OTPACIIEBOM,

nopT(heabHOro yIpaBiIeHUs, IPOrPAMMHOI0 YIIPABICHHS U YIIPABIECHUS IIPOEKTOM;

. CUCTEMHOM, TPOEKTHOM M MPOLECCHOM;

. Hu onun u3 BapuaHTOB.



https://lms2.sseu.ru/course/index.php?categoryid=1910

4. Iloxg KOpPHOpPAaTHBHBIM CTaHAAPTOM IO YIPABJICHUIO MPOEKTAMU TMOHUMAETCS COBOKYMHOCTh
JIOKYMEHTOB, OOBSICHSFOIIUX | MPEANACHIBAIOIIHX:

a. B kako# mocnemnoBaTenbHOCTH OyAYT BBIMOJHATHCS PaOOTHI, HAMPABICHHBIC HA OCYIIECTBICHUE
MPOEKTa, a TAaKKe B KAKHUE CPOKHM M TOCPEICTBOM KAKHUX PECYpCOB 3THU PabOTHI MpEaIoiaraercs
peanu3oBaTh;

b. Kak u B kakoii ocjie10BaTeIbHOCTH HEOOXOIUMO BBITIOJIHSTH JACHCTBUS, CBA3aHHBIC C YIIPABICHUEM
IPOEKTaMHU\IIPOrpaMMaMK B KOMITAHUH;

C. B kakme cpoku HEOOXOAUMO OCYIICCTBIISITH JCUCTBUS, HANpaBJCHHbIE Ha YyIPABJICHHE
IPOCKTaMHU\IIPOrpaMMaMK B KOMITAHHUH;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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5. Kakoil M3 NEepeyuClIeHHBIX CTAHAAPTOB IO YIPABICHUIO IPOEKTAMM HE OTHOCHUTCA K TIpyIIe
MEXIyHapOIHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onun u3 BapraHTOB.
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6. Kakoil W3 TepedYnCIICHHBIX CTaHJAPTOB 110 YIPABICHUIO MPOSKTaMHU SIBISETCS CTaHIAPTOM
Benmukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensst MOHITHE KIIPOEKT», B KAUECTBE €T0 KIIFOUEBBIX XapaKTEPUCTUK (TIPU3HAKOB) HEOOXOAMMO
yKa3arb:

HaJIU4Ne W3MCHCHHIL,

OO0JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHUKaJIbHOCTB);

Bce BhIIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onnH n3 BapnaHTOB.
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. KimaccudukanmoHHpIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTEIILHOCTD;

Maciirao;

CJII0KHOCTb;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.
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9. Kakue U3 npuBeICHHBIX YTBEPKIACHUM SIBISIOTCS HICTUHHBIMU?

ITpoexT 3akaHUMBaeTCsS B TOT MOMEHT, KOTJja JOCTUTHYTHI €0 LIeJH;
ITpoeKT MOKeT OBbITh 3aBEpILEH TOCPOYHO;

ITpoekT uMeeT BpEMEHHYIO CIIEUANIbHYIO0 OPraHU3alMOHHYIO CTPYKTYPY;
Bce BhILIETIEpEYNCIIEHHOE;

oo o



e. aub;
f. auc
g. buc;
h.

Hwu onun u3 BapraHTOB.

10. Kakoli W3 MpUBEICHHBIX BAapPUAHTOB OINpEACICHUS HAUOOJIee COOTBETCTBYET MPU3HAKY IMPOEKTA
«Pazrpanunyenue»?

a. OTO MpU3HAK, YKa3bIBAIOUIMHA HA TO, YTO KK/ MPOEKT UMEET I'PAaHHIIBI IPEIMETHON 00acTh
U JI0JKEH ObITh pa3rpaHUuEH ¢ IPEeAMETHOW 001aCThIO IPYIHX MPOEKTOB OpraHU3aluH;
b. OTO NpU3HAK, YKa3bIBAIOIIMM HAa TO, YTO KaXAbIH IPOEKT HMMEET YETKO OIpE/IEICHHbIE

BPEMCHHbIC T'PaHHUIBI (CPOKH), IPH 3TOM 3HAYHMTENbHAS YacTh YCWIIMA B IPOCKTE HAlpaBiIeHa Ha
obecriedeHre COOIIOCHUS AITUX CPOKOB;

C. DTO NpU3HAK, YKA3bIBAIOIIUI HA TO, YTO KAXKIBIHA MPOCKT HMEET YETKO ONPE/ICICHHbIC IPAHHIIBL,
KOTOPBIC 33Ja0TCs CEepOii IeATEITBHOCTH YETIOBEKa, K KOTOPO OTHOCHTCS JaHHbBII POEKT, HAIIPHMED,
J€BENIONIMEHT, He(Tera3oBast OTpacib M T.1.;

d. Hwu onvH u3 BapraHTOB.

11. Yro Takoe «KoMIIeKCHOCTBY mpoeKTa?

a. DTO0 mpU3HAK, YKA3bIBAIOUINI HA TO, YTO IIPU OCYIIECTBICHUH JTIOO0T0 MPOEKTa UCHOIB3YIOTCS
pa3nuYHbIe 00JacTH 3HAHWM, KOTOPHIE JIMINb IPH COBMECTHOM MPUMEHCHHH OOECIICUHMBAIOT
3¢ (HEeKTUBHYIO pealn3alnio MPOEKTa;

b. DTO MPU3HAK, YKa3bIBAIOIIMI HA TO, YTO MPOIECC YNPABICHUS MPOEKTOM COCTOUT U3 TMSTH
CTaJiuii, KOTOpbIE B COBOKYITHOCTU 00eCTIeunBarOT 3PPEKTUBHYIO peaTn3aliio IPOeKTa;

C. DTO NpU3HAK, YKA3bIBAIOIINI HA TO, YTO MPU OCYIIECTBICHUU MPOEKTA YUUTHIBACTCS BIMSIHUE
BHEITHUX U BHYTPEHHUX (HaKTOPOB;

d. Hwu onuH n3 BapuaHTOB.

12. Kakue u3 NpuBEACHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU ?

a. Ilenn mporpaMMbl COOTBETCTBYIOT CTpPAaTeTMYECKUM IIeNIIM OpraHu3allid M MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHUS CTPATETUH;

b. Bo Bpewms 3amycka mporpaMMbl MOXKET OBITh OMPEIEIeHa TONIbKO YaCcTh MPOEKTOB MPOTPAMMBI.
JloTIOJTHUTETBHBIE TIPOSKTHI MOTYT OBITh BKJITFOUCHEI B IIPOTPAMMY YK€ B XOJIe €€ OCYIICCTBIICHUS;

C. 3aBeplieHre MporpaMMbl OTPEAEIIeTCS MOMEHTOM 3aBEPIICHUs BCEX MPOEKTOB, BXOISIIUX B
porpaMMmy.

d. Bce BhIIenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

13. HpOI‘ paMMa, HOoCAIasd MaKpOBKOHOMI/I‘{CCKI/Iﬁ XapaKTCp U 3aTparuBaromast HHTCPCChI 3HAYUTEIbHOMN
YaCTHU HACCJICHUs, Ha3bIBACTCA:

a. [TopTdens;

b. MeranpoexT;,

C. LeneBas mporpamma;

d. Bce BhIIIEIIEpeUnCcIIeHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onpuH 13 BapuaHTOB.

14. Kakoe 13 nNpuBEACHHBIX BHICKa3bIBAHH SIBJIAETCS JIOKHBIM B OTHOIIIEHUH MPOrPaMMBbI?

a. Bo3MoxHO, 4TO BO BpeMs 3amycka MpOrpaMMbl ONPEAEISIETCS U IJIAHUPYETCS TOJIBKO 4YacTh
BXOJISAIIUX B HEE ITPOCKTOB;

b. Perrenue o BKIIOYEHUH B IPOrPAMMY TEX WITU UHBIX JIOMOJHUTEIBHBIX TPOEKTOB YACTO 3aBUCUT

OT Pe3yJIbTaTOB OCYIECTBICHUS IEPBOOYEPEIHBIX IPOCKTOB MPOTPAMMBI;



C. lenn mporpamMMbl MOTYT MOJABEPrarbcsi KOPPEKTHPOBKE, MPU ATOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTENIbHO, TOJKEH OCTaBATHCSI HEM3MEHHBIM;
d. [lenu nporpaMmsbl, Kak IPaBHIIO, COOTBETCTBYIOT CTPATETMYECKUM IIEJISIM OpraHU3aliu.

15. ITo cBOEMy coAepIKaHUIO TIPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMU;

COLIMAJIbHBIMU;

SKOHOMUYECKUMH;

Bce BblIenIEpeuncieHHoE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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16. UTo M3 NEpevucIEHHOro SBIAETCS JONOJHUTEIbHBIMU ITOJHOMOYMSAMH, KOTOPBIE Ba)KHbI IS
MEHeKepa PorpaMmbl, 0 CPABHEHUIO € ITOJIHOMOYUSIMU MEHEKEPOB IIPOEKTOB?

a. KoHTposb X0/1a peaan3aluy MPOSKTOB B COCTABE MPOTrPaMMBbI;

b. [IpencraBieHre OTYCTHOCTH O XOJI€ PEATU3ALNN KypaTopy MPOTPaMMBbI;

C. [IpuHsATHE pelIeHUi O 3alyCcKe JTOMOIHUTEIBHOrO MPOoeKTa (IIPOSKTOB) B COCTABE MPOTrPaMMBbI
JUIST TOCTYKEHUS e€ 11eNeH;

d. Bce BhIIIenepeuncieHHoE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapraHTOB.

17. Kakue 13 npuBeICHHBIX BHICKa3bIBAHUN SABJISIOTCS JIOXKHBIMU B OTHOILICHUH MOPTQEIIei MPOSKTOB U
nporpamMm?

a. B komMmaHMM MOXET CYIIECTBOBATh OJHOBPEMEHHO HECKOJBKO MOpPTQeENeH, yrpaBieHUue
KOTOPBIMH OYyJIET OCYIIECTBISATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B xone m3MeHEHHUsT OKPY)KEHHUSI POAUTENBCKON OpraHU3allMH, OHA MPHJIAracT BCE YCHIUS K
COXPAHEHHUIO COCTaBa PeaIN3yeMbIX TOPTQENei MPOSKTOB;

c. dopmupoBanue moptders npeanoaraeT OnpeeIeHue MPUOPUTETOB IPOCSKTOB U TIPOTPAMM JIJIst

opranms3anyi, a TakKXE ONTHMU3AIHUIO HX COCTaBa C LECJIbIO NOBBIMICHUSA HCHHOCTHU HOpT(l)eJ'ISI JUIA
CTPAaTCTU1 KOMITaHHH,

d. Bce BrITIeIEpeUncIeHHOE;

e. aub;

f. amc;

g. buc;

h. Hwu ovH u3 BapuaHTOB.

18. Onrumu3arys noptdesns MpoeKToB Ipu ero (GOpMUPOBAHUN HAIIPABIIEHA, IPEX/IE BCETO, HA:

a. orpejieieHue Toro (akra, 4To JI000H MPOEKT (mporpamma) B MOpPTQeEse COOTBETCTBYIOT
CTpaTeTHH KOMIIaHHH;

b. o0ecreyeHrne Hauy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETUUECKUM LIETISIM KOMITaHHUH;

C. BBISIBJIEHHE TOro (pakTa, 4TO BCE MPOEKTHl (IporpaMMbl) B mopTdene uMET obimue
OrpaHUYEHUSs], HAIIPUMED, 10 pecypcam;

d. MaKCUMH3AIHMI0 IIEHHOCTH TOPTdENs UIsi OpraHW3aliyd TPH BBITOJTHEHUH CYIIECTBYOIINX

OTrpaHUUYEHUN HA PECYPCBHI.

19. Tlpu dhopmupoBarmu moptdens MPOEeKTOB OPraHU3aAIUNA HEOOXOUMO YIUTHIBATH:

a. MaKCHMHU3AIMIO EHHOCTU MOpTdens A OpraHUu3aluy IpH CYIIECTBYIOLIUX OrPaHUYEHUSIX Ha
pecypesl;
b. HaJINYKME B3aUMOCBSI3H IPOEKTOB U IIPOTrpaMM, BXOAALINX B MOPTHENb, IO LEIIM;

C COOTBETCTBHE IIEJICH KOMITOHEHTOB MOPTQENS CTPATErHYECKUM LIEJISIM OPTraHU3aIliy;
d. Bce BhIlIenepeYrcacHHOE,
e aub;



amc;
buc;
Hu onvH U3 BapuaHTOB.

20. XapakTepHbIMU OTPAaHUYECHUAMU JJIs1 TOPT(Es MPOESKTOB SBISIOTCS:
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00K My pecypcos;

(brHAHCOBBIC OrPaHHYCHHS

HaJIM4YKe OOIIMX LeIel Yy KOMIIOHEHTOB;
Bce BhlleIEpeUnCICHHOE;

aub;

amuc;

buc;

Hu oavH 13 BapHaHTOB.

21. B xoze ucnonHenus noptdens MpoeKTOB OpraHu3aluu He00X0AUMO IPUMEHSATh METOIbI:
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MOHHTOPHHTA X0J1a peau3allii U BHEIIHEH cpepl nopTdens;

oTpezieNieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPHUHATHIX B OPraHU3alUN KpUTEpUeB 0TO0pa;
OIpeaAcCICHUs COOTBCTCTBHUA ueﬂeﬁ IMPOCKTOB U IIpOTrpaMM CTPATECIHICCKUM LCIIAM OpTraHru3allnuu,
OanaHCUPOBKH MOPT(HENs M0 3HAYUMBIM ISl OPTaHU3ALUU TTapaMeTPaM.

Bce BbllIENEpEeUnCIIEHHOE;

22. YKenaembie 3 PeKThI, KOTOPBIE MOTYT OBITH JJOCTUTHYTHI IIPH YCIIEITHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:
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LIEJIH [IPOEKTA;
MIPOJYKT MPOEKTA,
BBITOJIbI MIPOEKTA;
CTpaTerus MpoeKTa;
KOHIICTIIIHS TIPOEKTA;
Hu onuH u3 BapnaHToB.

23. Tlpu ynpaBieHUU NPOEeKTaMH 00J1acTh JOMYCTUMBIX PELIEHUH, KaK MPaBUIIO, OTPAaHUYMBAETCS:
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BBIJIEJIEHHBIM OIOKETOM;

3aJlaHHBIMH BPEMEHHBIMU OTPAHUYEHUSIMU;
COCTaBOM M KQ4eCTBOM TPEOYEMBIX pPe3yJIbTaTOB;
Bce BhIIenepeuncieHHoe;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

24. Ob1ee BUACHNUE TyTH U CIOCOOOB JOCTUKEHHUS 1IE€JTH MPOEKTa HAa3bIBACTCS:
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TpeOOBaHUs K IPOEKTY;
MPOAYKT MPOEKTA;
TUTaH MTPOCKTA;
CTpaTerust MpoeKTa;
yIpaBJICHUE TIPOCKTOM;
Hu oaun u3 BapuaHTOB.

25. KoneuHas 1enpb 3aka3umka MpoeKTa -
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OLIEHKa YCHEIIHOCTH pealin3alliy MPOeKTa;
IIOJIyYE€HHUE BBITOJ1 OT PEAIN3ALNN IPOEKTA;
orpeziesieHue TpeOOBaHUMN K TPOEKTY;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.



26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSM YCIICITHOCTH SBISICTCS UX:
COOTBETCTBHUE 0KUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXAM B )KU3HEHHOM IIMKJIE ITPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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27. Ycnex npoeKTa 03HauaeT, PexK/Ie BCEro:
COOJIOICHHE CPOKOB peasln3aliy MPOeKTa;
COOTBETCTBHE (PUHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh PEarupoBaHUsl Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA,
JOCTH)KEHHE 0XKUIAEMOTr0 pe3yJibTarTa;

Hu onun u3 BapraHTOB.
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28. YchnemHocTh yIpaBi€HHUs MPOEKTOM OOBIYHO CBSA3BIBAIOT CO CICAYIOIMIMMH TEPEUYUCICHHBIMU
KPUTEPUSAMU:

a. COOJIIO/ICHNE CPOKOB peasTu3alliy MPOEKTa;

b. COOTBETCTBUE (PUHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTh pEearnpoOBaHUs Ha PUCKH;

d. Bce BhlmIenepeyncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

29. Kakue 13 NpuUBEACHHBIX HUXKE YTBEPKIACHU SIBJISIOTCS UCTUHHBIMUA?

a. KU3HEHHBIA IMKJI TPOEKTa COCTOMT M3 TOCIIEAOBATEIbHOCTH BEX, Ha KaXIOW M3 KOTOPBIX
JOCTUTaeTCs OJIMH U3 PE3yJIbTaTOB MPOEKTA;

b. KU3HEHHBIH ITUKJT TPOEKTA BIIOYKEH B KU3HEHHBIH IIUKJI TPOAYKTA;

C. KU3HEHHBIH ITUKIJI MPOAYKTa MOXKET BKJIFOUATh HECKOJIBKO )KU3HEHHBIX LIUKJIOB POEKTOB;
d. Bce BrImIeIepeuncieHHOE;

e. aub;

f. amc;

g. buc;

h. Hwu ovH u3 BapuaHTOB.

30. KonmmaectBo (a3, Ha KOTOpOe pa30MBAETCS TPOEKT, ONMPEACIISICTCS:
KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a/1aI0TCS 3aKa3UYMKOM MPOEKTA;
MOTPEOHOCTSAMH TIJIAHUPOBAHUS U KOHTPOJISI OCYIIIECTBICHHUS MTPOCKTA;
KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BeimenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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31. Habop normyecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B IMPOLIECCE 3aBEpUICHHUS] KOTOPBIX
JOCTUTAETCS OIUH U3 OCHOBHBIX PE3YJIbTATOB POEKTA, HA3bIBAETCS

a. (haza }KHU3HEHHOTO IUKIIA TPOCKTA,;
b BEXa MPOEKTA;

C. YKU3HECHHBIN [IUKJI IPOCKTa;

d ’KU3HCHHBIH IUKJ IPOIYKTA;



e. KaJICHJApHBIN TJ1aH MPOCKTA;
f. Hwu onvH u3 BapuaHToB.

32. B )KU3HEHHOM LIMKJIE MPOAYKTA:

MOXET BBIINOJIHATHCS HECKOJIBKO KU3HEHHBIX LUKIJIOB IIPOEKTOB;

YKU3HEHHBIC IUKJIBI TPOEKTOB MOTYT BBINMOIHATHCS KaK MOCJIEI0BATEIBHO, TAK U IMapajuIeNIbHO;
MO>KHO BBIJICIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIbI) MPOEKTA (IPOEKTOB);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.
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33. KiiroueBoe coObITHE, 0 HACTYIICHUIO KOTOPOT'O MOXKHO CYAMTH O 3aBEPIICHUH (Da3bl UM BaXKHOTO
JTamna B KM3HEHHOM LIUKJIE, HA3bIBACTCS:

JOCTH)KEHHE;

BEXa;

pe3ysbTar Gasbl;

Bce BhImenepeuncieHHoe;

aub;

amuc,

buc;

Hwu ouH 13 BapuaHTOB.
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34, Huuuatop mpoekTa - 3T0 IpUuMep:
MPOEKTHOM JOJIKHOCTH;

MIPOEKTHOM poIu;

MIPOEKTHON (PYHKIINY;

Bce BrilIEnIEpEUNCIEHHOE;

aub;

amuc;

buc;

Hu oaun 13 BapuaHTOB.
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35.Ecmu B MMPOCKTE MPOUCXOAUT CMCHA IMPEACTABUTECIIA 3aHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOAUTECIIb
IMPOCKTA, IMPEKAC BCCTO, JOJIKCH:

YBCAOMUTH 00 3TOM Bce APYTrUc 3aMHTEPCCOBAHHBIC CTOPOHBI;

NEPECMOTPETD IIJIaH pCaIn3ali IPOCKTaA,

PacCcMOTPETh NOCICACTBUSA M3MEHEHHI M 00SCIIeYnTh HOBOT'O yY4aCTHHKaA HH(I)OpMaHHCﬁ I10 MTPOCKTY,
COIJIacoBaTh TO C 3aKa3YNKOM IMPOCKTA,

Hu onun u3 BAapHUAHTOB.
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36. Onpenenenne OCHOBHBIX TpeOOBaHUN K MPOEKTY, oOecredeHne (PMHAHCHPOBAHUS IPOEKTA 3a CUeT
CBOWX WJIM MTPUBIIEKAEMBIX CPEACTB — (DyHKITUS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

MoTpeOUTENST KOHEYHOH MPOIYKIINH;

Hwu oaux u3 BapuaHTOB.
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37. Paznuuue Mexay KOMaH/I0M TPOEKTa U KOMaHAO0W YIIPABJICHUS IPOEKTOM OIPEAEIsAETCS:
KOMITETEHTHOCTBIO YUYAaCTHUKOB KaXJI0W U3 KOMaH]I;

TeKyIen (a3oi KU3HEHHOTO ITUKJIIA TPOCKTA;

KpYroM 3a/iad, peuiaeMbIX KaKI0W KOMaHI0M;

Bce BrILIEnIepeYncIieHHOE;

aub;

amuc;

hD OO0 OTE



g. buc;
h. Hu onuH U3 BapraHTOB.

38. CocTaB 1 (GyHKIMU KOMAHbI YIIPABICHHS TPOSKTOM 3aBUCST OT:
CIIO)KHOCTH TIPOCKTA;

MaciiTada mpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA TPOCKTA,

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S@ o a0 o

39. Komania mpoekTa B CBOEM Pa3BUTUH, KaK MIPABUIIO, POXOIUT CIEAYIOIINE epuoabl (as3sl):

a. (opMupoBaHHE; TPOTUBOPEUHS;, HOpMAIMU3AIMS ACSITEIbHOCTH; pealn3anus MpoekTa (crabuibHas
paboTa 1o OCYyIIECTBICHHUIO MMPOEKTA); 3aBepIICHUE pabOTHI;

b. KoHIemIMs peann3aiuy MPOeKTa; pa3paboTKa MPOSKTa; pealnu3aliys POEKTa, 3aBePIICHIE POEKTa,
C. MHHMLMAIWS;, TUIAHUPOBAHWE; OPraHW3alys W KOHTPOJIb BBIIOJHEHHUS; aHAIHW3 M PETYJIHPOBAHUE;
3aKpPBITHE;

d. yTBepKICHUE KOHIICIIIMK YIPABJICHUS; pa3paboTKa IUIaHa yIpaBICHHS; pacrpenesieHine QyHKIHNR
yIpaBlIeHUS U pa3BePThIBAHUE CUCTEMBbI YIIPABJICHHUS; aHAIU3 U KOPPEKTUPOBKA pealln3allii; 3aKPhITHE;
€. Hu oaun u3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/IBI IIPOCKTA 3aBUCUT OT:

YPOBHS CIUIOYEHHOCTH U KKOMAHHOTO JTyXay;

BEJIMYUHBI OIO/KETa MPOEKTA U, TAK HA3bIBAEMOU, «MOTUBAIMOHHOM COCTABIISIONICH;
PO eCCHOHAIBHON MOATOTOBKH KaXKJIOTO YYaCTHHUKA;

Bce BelIEnEpeuncieHHoe

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

41. Ilpo6semMpl B paboTe KOMaH bl IPOEKTa MOTYT BO3HUKHYTh B PE3yJIbTATE:
KYJbTYPHBIX Pa3IN4nuil yYaCTHUKOB;

pa3HUILbI B TPOPECCHOHAIBHOMN MOArOTOBKE YYAaCTHUKOB;

pacxoXxAeHuH B IPUMEHAEMBIX METOJIaX pabOThI;

Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o a0 o

42. JlunepctBO — 3JEMEHT KOMIIETEHTHOCTH CHENMaJUCTa 10 YIPaBICHUIO TPOEKTaMH,
IIPOSABIIAIOIINICS KaK YMEHUE:

a. CTaBUTH L€ U MOTUBHUPOBATH MOJIYMHEHHBIX K UX JIOCTHKEHUIO;

b. moOyxnaTh rO/IeH K JOCTHIKEHHIO LENSH TMYHBIM IPUMEPOM;

C. co3aaTh atMocdepy, B KOTOPOM BCe YHaCTHUKU KOMaH bl MPOEKTa MOTYT CBOOOIHO BBIPaKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs U KOMaHIy MPOEKTa K JOCTHIKEHUIO HAMIYYIIHX PEe3yJIbTaTOB, COOTBETCTBYOIIMX
OKUJAHUSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh MpPOOJIEMHbIE CHUTyalud, pa3padarTbiBaTh W MPUMEHSATh MOCIEA0BaTEIbHbIE
MIPOLEAYPHI Ul BBIXOAA U3 HUX.

43. MoTuBaLUIO MOKHO OIIPENETUTH KaK:
a. COBOKYNHOCTb (haKTOPOB, OIPEEIIAIONINX IIOBEJCHNE YEI0BEKA,;
b. cucremy mporuenyp u IpaBHJ CTUMYJIMPOBAHUS JIIOACH K ONPE/ICIICHHOMY ITOBEIICHHIO;



C. CIOCOOHOCTh JOCTHYh KOHCEHCYCA MEXK/y YUYaCTHUKAMH MPOEKTa, IIOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalluu;

d. Bce BhllenepevrciaeHHoOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH U3 BapuaHTOB.

44, YrpaBiaeHue IPOCKTOM, MPEXKJIE BCET0, HEOOXOIUMO IS

a. Onpenenenus Lenei 3aka3uuka;

b. D bheKkTHBHOrO OCYIICCTBICHUS IIPOCKTA,

€. Coznanus 23QGeKTUBHBIX HHCTPYMEHTOB peali3allii IPOEKTOB;

d. Co3maHusi CTPYKTYPHUPOBAHHOTO OIMCAHHS MPOEKTA C YETKO BBIJCICHHBIMHU IIETSIMU, KOHEYHBIM
MPOYKTOM U YKU3HECHHBIM ITUKJIOM pPeallu3alliu;

e. Hu onun u3 BapuaHToB.

45. YTo U3 MepEeUrCICHHOIO ABJSCTCS (PaKTOpaMu, CIIOCOOCTBYIOIIMMHU YIIPABICHUIO IIPOSKTOM?
CTpyKTypHpOBaHHOE OTMHCAHUE TIPOEKTA C BBIJICICHHBIMH LIEJISIMH, IPOAYKTOM U OTPAaHUUYCHUSIMU;
3HaHKE KU3HCHHOTO [IUKJIA MPOCKTA;

HaJII/I‘-II/Ie apXI/IBa C UCIIOJTHUTCIIBHBIMHA HOKYMCHTB,MI/I K I[aHHOMy HpOCKTy;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu oz 13 BapruaHTOB.

S@ o o0 oW

46. YrpaBiaeHue IPOCKTOM IPEIIoJIaracT:

CO3/IaHHE BPEMCHHOW OpPTaHU3AIIMOHHON CTPYKTYD;

HaJIM4Yue TOIPOOHO OMMCAHHOM TEXHOJIOTHH MOTYYSHHS IPOTyKTa MPOEKTa,;
HpI/IMeHeHI/Ie COOTBeTCTBYIOHII/IX METOL0B, I/IHCprMeHTOB n npoue)lyp;

Bce BhIIenIEpeunciIeHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.

SQ@ o o0 oW

3aganue Ha pa3padoTky npoekta https://Ims2.sseu.ru/course/index.php?categoryid=1910

1) TAANel. Cnpuntsl 1-4
Coszoaiime Bauty komandy 0ns pabomsel Hao npoekmom. Boinonnume 3adanus Baweii komanowl 1-4
CHPUHINOG:

Cnpunr 1. Crapt npoekra

Crnpunt 2. Ananus 3anaun. COop JaHHBIX

Cnpunrt 3. C60p JaHHBIX, UCCIICIOBAHUS

Crnpunt 4. Ananu3s u cuHTe3. PeleHus 1 npoTOTUIBI IPOEKTA

I1o umozam 4 cnpunmoe cocmoumcsi nepgoe demo Bawux npoekmos, nonyuexue ooOpamuou cesa3u
Ha npooenannyio pabomy. @opmam nposedens 0emo:

o Ha nemMo nmpoeKkToB KaxkJasi KOMaH/1a BBICTYIIUT C KOPOTKOM IPE3EHTAlNEN U OTBETUT Ha

CJIETyIOIIHNE BOIIPOCHL:
1. CocraB Bareit komaHbI, POJIU U IIEHHOCTH?

Han xakoit )xu3HeHHOM cutyanueit, chepoil nesrenbHocTH paboraete?
Kakyto npobnemy Bol pemaere? B uém nmenHo coctout 3ta npobiema?
Kro Bam repoii nim nepcona? Chopmynupyiite, ubto mpodiemy Bol xoTure pemuTs?
Bamm ocHOBHBIE THTTOTE3BI?
Kakoii myTh npoxoaut Baia nepcona uist pemenust npo6dsemsl? Kak yctpoeHo Tekyiee
peuenue?

Sk owm


https://lms2.sseu.ru/course/index.php?categoryid=1910

7. boneBble TOYKU U BakKHbIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BamIMX JIy4IINX HIEH 110 PEIICHUIO 3TOM MPOoOIeMbI?
TaiiMuHr Ha BeicTyIieHue: 10 MUHYT Ha KOMaHy
Jlng yno6cTBa oAroTOBKM Mpe3eHTauuu uenonb3yire [ladiion.
2) TAANe2. CnpunTsl 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:

Copunr 5. TectupoBanue npoTOTUIIA TPOEKTA

Cropunt 6. MexBe1oMCTBEHHOE IpOoeKTHpOoBaHue, Blueprint, mianupoBanue nuiora

Copunr 7. IInnotupoBanue u BHeApenue. [loaroroBka nuiiora npoekra

1lo umozam 5-1 cnpunmos cocmoumcsi 8mopoe 0emo npoeKmos.

e Kaxgas KOMaH/1a BBICTYIIUT C KOPOTKOM IIPE3EHTALMEN U OTBETUT Ha CJIEAYIOLINE BOIIPOCHI:

1. Kak Beirsiaut Baml nporoTun [IpoekTa Ha TeKyIIUi MOMEHT: UMeeTCs B BUAY (hU3HUECKU
WA TU(PPOBON MPOTOTHUIT BAILIETO MPOEKTA (PEIICHUS )

2. Yro Bama KOMaH/a IJIaHUPYET MHJIOTUPOBATh (LIEJIH, CPOKH, ITAIBI MHIJIOTA, PECYPCHI,
METPUKH U OLICHKA KayecTBa, OpraHu3anus)?

3. Urto HYXHO clenath Juid 3amycka nuiota? Uto yxe cienaHo (MpOoeKTHBIN M1aH)?

4. KakoBbI IPOMEKYTOUHBIE PE3YJIbTAThl TUIJIOTA (U1 KOMaH/, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaiimuHr Ha BeicTyIieHue: 10 MUHYT Ha KOMaHy

[Iponomxkaiite ynakoBky Bammux pemenuit B [llabnone npesenTarmu.

3) TAA Ne3. YnakoBka pe3yJibTaTOB MPOEKTA, MOATOTOBKA BHICTYIJICHUS

Jannviii oman 3asepwarowuii 6 pazpabomre npoexma. [loocomoevme npoekmmuyto npeseHmayuio 0is
8bICMYNIeHUs neped 3kcnepmamu. B Tpe3eHTaluu yMaKoBaHbI BCE KIIIOUEBBIE ATalbl pabOTHI HAJl
IIPOEKTOM U PE3yJIbTaThI.

Bama rnaBHas 3a7ada Ha (MHAIBHOM JTare MOATOTOBUTH MUJIOT MPOEKTA K Nepenade 3aKa3uuky (B
BEJIOMCTBA M OPTaHU3AlUHN), AJIs 3TOT0 HY’KHO IOTPY3UTh UX B IPOEKT U COBMECTHO 10PadOTATh IPOEKT
JI0 COCTOSIHUS, B KOTOPOM €r0 MOXHO IepeaTh OpraHu3alu.

o Hoeanvuuiii pezyromam: Komanna npoaHaim3upoBajia o0OpaTHYIO CBSI3b Ha CBOM MUJIOT,
CKOppeKkTupoBaina cBoé pemenue. Komanna ynakoBaia pe3ynbTaThl paboThl U IOJTOTOBHIIA
MIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y svlepyorcaem umozo8yro npezenmayuio npoekma.

6.5. OneHoYHbIE MaTepHuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTrrecranmumn

Donp BOITPOCOB JIJIAA IIPOBECACHUA IIPOMEKYTOYHOI'O KOHTPOJIA B (l)opMe 3avyeTa

Paszpnen Bonpocsl
AMCHMIINHBI
OcHoBHbIE 1. Vcnex npoekra
KOMITOHEHTBI 2. Kpurepun ycnexa nmpoexkra
IIPOEKTHOMN 3. TunoBble MpoOIeMBI B IPOEKTAX
JeATEIIbHOCTH 4. HamuoHanbHbIe U MEXIYHApOIHbIE CTAaHAAPTHI B 00JIACTH yIIpaBICHUS

MIPOEKTHOM JI€ATEIIBHOCTHIO.
[IpodeccuonanpHble OpraHU3aIMK U aCCOLUAITUN
5. Awmepukanckuii Mactutyt Ynpasnenus [Ipoekramu. AXELOS.
6. AHO «IOPITY»
7. MexayHapoaHas acCOIMAaIUs YIPABICHHUS TPOSKTAMHU.
Mexaynapoanas Oprannzanus no CtaHaapTU3aiu
8. Korna ympaBneHre mpoeKTHOH e TeTbHOCTHI0 IMEET CMBICT?
9. Yem oTiMyarOTCA MPOEKTHI?
10. Paznuums 1esTebHOCTHOTO TIOAX0/1a B YIPaBJICHUN TIPOCKTHOM
JeSITebHOCTBIO OT MPOLIECCHOTO
11. Yro HY>KHO 3HATh O CBOEM MPOEKTE ¥ 32 YTO OTBEYAET PYKOBOAUTEIb
npoekra’?
12. TIpoeKTHBII TPEYTONHHUK U €0 OCHOBHBIC 3JIEMEHTHI
13. OOBeKTHI MPOEKTHOM EATENTEHOCTH
14. CtpykTypa 00BEKTOB IPOSKTHOM NESATEILHOCTH




15. JKusHenHsblil 1Mk IpoekTa. BomponaaHbli )KU3HEHHBIN LIMKJI TPOEKTa

16. I'nOkwuii MOIX0I K YIPaBICHUIO MPOSKTOM

17. Korama nmeet cmblici roBoputh o «IIporpamme»?

18. Uem oTnnyaercs ynpaBieHUE MPOSKTOM U yIPaBICHUs POTrpaMMOoii?

19. Korpma umeeT cMbICI TOBOPUTH O TTopTdene?

20. Yem oTiinuaeTcs ynpaslieHUe HOpTdeneM OT yIpaBIeHUs IPOEKTOM U
IpOrpaMMoit?

21. Kto Takue 3auHTEepECOBaHHBIC CTOPOHBI?

22. AHanu3z 3aMHTEPECOBAHHBIX CTOPOH

23. Ponn n ux QpyHKIMMN

24. Ecnu nmpoeKT MaJeHbKHI MM HA000pOT cyrnep-00IbIoi?

25. Koro Ha3HauaTh Ha ponu?

26. Kak HazHauaTh Ha poju?

27. ®opMHpOBaHNE KOMaHIbI IIPOEKTA

28. Ponu nmporpamMmbl

29. Pomu moprdens
. KittoueBsbie Tansl pa3BUTHS YIIPaBJICHUS TPOCKTHOM 1€ATEIbHOCTHIO

w
o

Cucrema
yIpaBiICHUS
MIPOEKTHOM
JeSATETbHOCTHIO

ConeprkaHue KOHIENTYaIbHOM (a3bl IPOEKTa

Copepxanue ctaaiuy pa3pabOTKU MPOEKTa

Coneprxanue (asbl peaau3aliy IpoeKTa

Coneprxanue (hasbl 3aBepIICHUS TPOCKTA

OrpanunueHus pealn3aluy NPOCKTHOM AEATEIbHOCTH

OcHOBHbIE IPUYMHBI IPOBAJTIOB B IIPOEKTE KAK B CUCTEME

Kak chopmynupoBats 1iesib IPOEKTa.

[epeso uenen

VY4acTHUKM NIpOEKTa
. BHyTpeHnHss cpena npoekra
. Cpena akTUBHOIO B3aMMOJEHCTBUSI IPOEKTA
. OpranuzanyoHHas CTpyKTypa MpoeKTa
. OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
. UeM ponb OTIIMYAETCS OT TOJKHOCTU?
. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH
. Kyparop mpoekra: posb, OCHOBHBIE 337jaul, OCOOEHHOCTH
. TexHuueckuil 3aKa34uK MPOEKTa: poJib, OCHOBHBIE 331aUl, OCOOEHHOCTH
. Branernen pecypcoB: poiib, OCHOBHBIE 33JJaul, OCOOEHHOCTU
. YIIpaBISOLII COBET: POJib, OCHOBHBIE 3a]1a4l, OCOOCHHOCTH
. PykoBonuTens npoekTa: poib, OCHOBHBIE 33]Ja4l, OCOOEHHOCTH
. AZIMUHUCTpATOp MPOEKTA: POJb, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH
. PykoBonuTens paboueil rpynmsl: pojib, OCHOBHBIE 33/1a4l, OCOOEHHOCTH
. Kyparop n TexHnuyeckuil 3aka3unK: COBMELICHUE POJIEH?

24. PykoBoauTenb mpoekTa u PykoBoauTenb paboyeid rpymimbl: COBMEICHHE
poieii?

25. PykoBoautens mpoekta 1 AAMUHUCTPATOP MPOEKTA: COBMEILEHHE POIeh?

26. TIpoekTHBIN TOAXO K (POPMHPOBAHUIO OPTAHU3AIIMOHHON CTPYKTYPHI
IIPOEKTa

27. OYHKIMOHATBHBIN MOAX0 K (OPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

28. Matpu4HBIii T0X0/1 K (GOPMUPOBAHHUIO OPTaHU3AIMOHHON CTPYKTYPBI
IIPOEKTa

29. OpraHu3aloOHHO-POJIEBAs CTPYKTYpa MPOTPAMMBI

30. OcHoBHBbIE LIard MpH BHEAPEHUH MPOEKTHOTO YIPABIEHHS B OTHOIIEHUH
pouieit

31. OcHoBHble ycnoBus 3(HEKTUBHON pabOTHI COTPYAHUKA B TIPOCKTE

32. CyOBeKThl ynpaBJICHUs B CHCTEME MPOEKTHON JEATETHHOCTH

33. OCHOBHBIE POJIH TPOTPAMMBI M UX CYITHOCTh

CoNoOA~WNE

NNNNNRPRPRRERPRRRRERRE
WNRFPOOWONOUIDNWNEREO




34. Opranu3zanus ynpasjieHus: HOPTQeaeM MPOeKTOB U B3aUMOCBA3b MOHATUI
MeHemxMenTa noprdens B coorerctBuu ¢ [OCT P

35. OcHOBHBIE POJIH MOPTQENS U UX CYIIHOCTh

36. Opranu3zaiys ynpasjieHUs IPOrpaMMON U B3aUMOCBSI3b IIOHATHI

MeHEeIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanus npoekta

38. IlnanupoBanue npoekra

39. Opranu3zanys 1 KOHTPOJIb BBIIOJIHEHUS IPOEKTa

40. AHanu3 U peryJaupoBaHUE BBIIOJIHEHUS IPOEKTA

41. 3akpbITHE IPOEKTA

42. YrupaiaeHue nIpeIMEeTHONH 00JIaCThIO MPOEKTa

43. YmpaBieHHE IPOSKTOM 10 BPEMEHHBIM MapaMeTpam

44, YupapieHHe CTOUMOCTBIO U (pHAHCUPOBAHUEM ITPOEKTA

45. YnpaBieHUe KaueCTBOM B IIPOEKTE

46. YmpasieHHe PUCKaMU M BO3MOKHOCTSIMU B IIPOEKTE

47. YrupaBneHue 4eJIOBEUYECKIUMU PECYypCaMu B IIPOEKTE

48. YnpapineHHe KOMMYHHUKAIUSIMU B IIPOEKTE

49. YmpapneHue 3aKyIKaMH U KOHTPAKTaMHU B TIPOCKTE

50. YmpaBneHre U3MEHEHUSMU B IPOEKTE

51. YnpaBnenue 6€301aCHOCTBIO B ITPOEKTE

52. Cucrema ynpaBieHUs IPOEKTHOHN J1EATEIbHOCTHIO

53. Mexnaynapoanas ceptudukanms o crangapty [IPMA ICB: ypoBau
KBaJIM(UKALMY U UX TpeOOBaHUS; TpeOOBAaHUS JUIsL IOITyCcKa K
cepTUPHUKAIMOHHOMY IPOIIecCy; 00mIast cxema mporecca cepTu(hUKaLUU U €0
coJiepKaHue

54. Hammonanbuas ceprudukarus [IM Crangapt: oOuue cBeIeHNUS;

paboTa ¢ BOIpOocaMu; TPEHaXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOYHOE TECTUPOBAHHUE 110 TEMaM

6.6. Ikaybl 1 KpUTEPHH OLEHUBAHHUS M0 (pOPMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOM

aTTecTaluu
Ikana u KpuTEepUN OLCHUBAHMS
Onenka Kputepun onennBanus 1jisi MEPONPUATHIA KOHTPOJIS ¢ IPUMEHEHUEM 2-X
0aJLUILHOM CHCTEMBbI
«32aYTEHO» VK-3, OIIK-4

«HE€ 3aYTCHO»

PesynbpTaTsl 00yueHus: He chopMHpOBaHbl HA HIOPOTOBOM YPOBHE
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