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Conep:xanue (pabouasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJbTaTOB 00YUYEeHHUs 110 Iporpamme

O6weM u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepuanbHO-TeXHUYECKOE H y4eOHO-METOANYecKoe 00ecTieueH e AUCIUILTHHBI

(DOH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUIIIINHE

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMme

HacnopT OLCHOYHBIX MaTcpHraJiOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI TCKYIIETO0 KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeX(YTOqHOﬁ arrecranguu

[kanbl 1 KpUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJISA U IPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBL  sABIsieTcs  (QOPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreYnBaOIUX JOCTHKEHHE UIAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOTrPaMMBI.

1. MecTo nucuuniuebl B cTpykrype OIT

JuctumnimHa DKOHOMHYECKasl CTPATETus Pa3BUTHUS NPESANPUITUS BXOIUT B 4acCTh, (hopMupyeMast
YY4aCTHHKaMH OO0pa30BaTeIbHBIX OTHOIICHUH (IUCHMIUIMHA IO BBIOOPY) Onoka bl.JucrurumHel
(Motynn)

[IpenmecTByronye MUCHUIUIMHBI IO CBSI3SM KoMIleTeHIWH: OpraHu3anusi ¥ yIpaBJiCHUE
MIPOU3BOJICTBOM, PecTpykTypu3aius MNpeAnpusTHS B YCIOBHSX HU(DPOBONW SKOHOMHKH, DKOHOMHKA
npeanpusaTis (MPOJBUHYTHI YPOBEHB), YIpaBJICHUE CTOMMOCTBIO mpennpusarusi (OuzHeca), busHec-
IUTAHUPOBAHUE B KOMMEPYECKIX OpraHU3aIUsIX

[Tocnenyromme AUCHUIUIMHBL 10 CBSA3SIM  KOMIIETEHIMK: JIOTMCTHYECKHE CHCTEMBl Ha
MPEANPUATHH, DKOHOMUKA U YIIPABICHNE UHTCIUICKTYaTbHOW COOCTBEHHOCTHIO MPEATPUSTHUS

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] MO IUCHUILIHHE, 00eceYnBaIONIe JOCTHKEHNEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMme

N3yueHune qUCUMITIIMHBI DKOHOMHUYECKAs CTpaTerusi pa3BUTUS OPEANPUATHS B 00pa30BaTeIbHOM
porpamMMe HarpasiieHO Ha (OPMHUPOBAHKE Y O0YUAIOIIUXCS CIEIYIONINX KOMITETCHITUNA:
YuuBepcanbuble komnerenuu (YK):
VYK-1 - CriocoGeH ocy1ecTBIsITh KPUTUYECKUH aHaIu3 IPOOJIEMHBIX CUTYalluii HA OCHOBE CUCTEMHOTO
1I0/IX0/1a, BBIPA0AThIBATh CTPATETHIO JCHCTBHIA

[Inanupyembie IInanupyemble pe3yabTaThbl 00y4eHHS 110 AUCHHUILIMHE
pe3yabTaThl 00yUeHUs
110 IporpamMme
YK-1 VK-1.1: 3nars: VYK-1.2: Vmers: VYK-1.3: Bnagets (umeTh
HAaBBIKH):
XapaKTepUCTUKU aHAJIN3UPOBATh HaBBIKAMU pa3pabOTKH
uHpopManuy, NpOOJEMHYIO CUTYallUIO0  [CTpaTeruu perieHus
TpeOoBaHus, KakK cHUcTeMy, paboTaTh ¢ |mpoOjaeMHON cUTyaluu,
npeabsaBisieMble K Hel,  |MHpopManueil U3 pasHbIX [CIOCOOHOCTBIO
UCTOYHUKU MH(POpPMAIUH, [HCTOUHUKOB, ¢dbopMupoBaTth 1
OCHOBBI aHAJIN3a U HCIIOJIb30BAaTh JIOTUKO-  |apryMEHTHpPOBATh CBOU
CUHTE3a UHPOpMAIIH METOJI0JIOTUYECKU I BBIBOJIbI U CYKJI€HUS,
MHCTPYMEHTApUH IS CHOCOOHOCTBIO
OLIEHKH NMPOOJIEMHBIX npeJiaraTh 1 OLEHUBATh
CUTyallui B IPEAMETHON |BapHaHTHI PELICHUs
obJsactu IIOCTaBJIEHHOM 3a/1auu

IIpodpeccnonanbubie komnerenuun (I1K):
[1K-3 - Crioco0eH cocTaBiIsITh OM3HEC-TIPOCKTHI, IEPCIIEKTUBHBIC M TOJIOBHIE ITAHBI U OTYETHI O
JesTeIbHOCTH OPraHU3aI1K; TPOBOIUTH OLIEHKY Y3(P(PEKTUBHOCTH IPOEKTOB U aHAIN3 MPEI0KEHUH 110
WX COBEPIICHCTBOBAHUIO

[Tnanupyembie [Inanupyemble pe3yibTaThbl 00y4eHHs M0 AUCHHUILIMHE

pe3yabTaThl 00yUYeHUs

10 MPOTPaMMe

[1K-3 IIK-3.1: 3HaTh: TIK-3.2: YMeTh: I1K-3.3: Bragers (MMeTh

HAaBBIKH):

HCTOYHUKH, COJEPKAHUE |OCYIIECTBISATH TOUCK HaBBIKAMHM aHaJIN3a
AHAJTMTHYECKHUX WH(OPMAIIHN, COCTABIIATH |ICTOYHHKOB HH(OPMAIIHH,
MaTepuanoB U JIOKYMEHTBI TSI COCTaBIICHUS OU3HEC-
JIOKYMEHTAITUH JIJIST MMOJArOTOBKH OM3HEC- MIPOEKTOB, MMEPCTIICKTUBHBIX
MIOATOTOBKU OU3HEC- MIPOEKTOB, pa3pabOTKH Y FOJIOBBIX INIAHOB U
MIPOEKTOB, pa3padOTKH  |TIEPCIICKTUBHBIX H pa3paboTKH MPETOKCHHH
MEPCIIEKTUBHBIX U TOJOBBIX ILIAHOB, 10 UX
TOJIOBBIX IJIAHOB; OIICHUBATh COBEPIICHCTBOBAHUIO




MOKA3aTeIH OI[CHKU
OM3HEC-TIPOCKTOB

3¢ peKTUBHOCTH OM3HEC-
IPOEKTOB

[1K-4 - CiocoGeH pa3pabaTbIBaTh BapUaHTHl YIIPABICHUECKUX PEIICHUN 1 0OOCHOBBIBATH MX BHIOOP HA
OCHOBE MOHHUTOPHHTA (PMHAHCOBO-?KOHOMHYECKHX ITOKa3aTeNIei OpraHu3aui 1 KPUTEPUEB
(UHAHCOBO-?KOHOMHYECKON A(PPEKTUBHOCTH JACSATEIBHOCTA OPTaHU3AIMH C TIPUMEHEHUEM
MH(OPMAIIMOHHBIX TEXHOJIOTHI; COCTABIIATH IPOTHO3 (PMHAHCOBO-IKOHOMUYECKUX TIOKa3aTeen

ACATCIIbHOCTU OpraHru3allnun

[Inanupyembie
pe3ynbTaThl 00y4YeHUS
10 IPOTrpaMme

[Inanupyemble pe3y/bTaThbl 00yUeHHs 0 JUCHHUILINHE

[1K-4 I1K-4.1: 3nats: [1K-4.2: Ymerts: [1K-4.3: Baagets (MMeTh
HAaBBIKH):

BU/IbI, TUIIBI, (DOPMBI, pa3pabarbiBaTh BApUaHThI |[HAaBBIKAMH aHAJIN3a U
METOJIbI pa3paboTKu pEIICHUS MTOCTABICHHBIX |000CHOBaHUS
yIpaBIeHYECKUX 3a/la4; pacCUUTHIBATh U |YIPABICHYECKUX
pEIIeHUH, KPUTEPUU X  [COCTABJIATH IPOTHO3 pEIICHUH, OLICHKH UX
BBIOOpA; METOIMKY (hMHAHCOBO- 3¢ pexTUBHOCTH;
MIPOTHO3HPOBAHHUS IKOHOMHYECKUX HABBIKAMU TIPOBEICHUS
¢dbuHaHCOBO- roKasaresei MOHHUTOPHHTA U
IKOHOMUYECKUX JEeSATCIIEHOCTH 000CHOBaHHUS ITPOTHO30B
nokaszarenen OpraHHu3aIu nokasarenei puHaHcoBo-
JESTSIILHOCTH YKOHOMUYECKOU
OpraHu3aluu JIESITEIIbHOCTH

3. O6bem U BUIBI y4eOHOH padoThI

Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YI€OHON paOOTHI O AUCHIUIUINHE:

OuHnasi popma 00yueHus

. Bcero gac/ 3.e.

Buabl yueOHoii pa6oThI Com 3
KoHTakTHas paboTa, B TOM YHUCIIE: 14.3/0.4
3aHsATHS JEKIIMOHHOTO TUTIA 4/0.11
3aHsATHs CEMUHAPCKOTO TUTIA 8/0.22
WNuauBuayanbHas konTakTHas pabota (MKP) 0.3/0.01
I'pynnoBas koHTakTHas padota (I'KP) 2/0.06
CamocTosiTeNnbHas paboTa: 59.7/1.66
IIpoMexyTouHas aTTecTalus 34/0.94
Bun npomexyTo4HON aTTecTaluu:
DK3aMeH JK3
O61as TpynoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOM
nporpamMmsl): Yacel 108
3aueTHbIC SAMHUIIBI 3

4. Conep:xkaHue TUCHUILTUHBI

4.1. Pazoenvl, memubl OuCUUNTIUHBL U 6UObL 3AHAMUIL:
TeMaTI/I‘-IeCKI/II\/'I IJIaH JUCHUITIJIINHBI BKOHOMI/I‘IGCKaﬂ CTpaTerud pa3BUTHUA HNPCAIPUSITUSI
MpeJICTaBJICH B Ta0JIHUIIe.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUAbI 3AHATHI
OuyHasi popMma 00yueHuUs

KonrakTHasi pabora l‘: Ilnanupyembie
3ansaTus = pe3yJbTaThbl
HanmeHoBaHue TeMbl (pa3aena) | = s
Ne n/m (pasnena) £ | cemunaperoro | A& | & b Z | ofyueHusi B
AU CIMIITHHbBI g THIA < | £ B =&
e === [~ - = | COOTHOLIECHHH C
=
SlE$EsE- pesyabTaTamMmu




00yuyeHus1 mo
oOpa3oBaTe/IbHOM
nporpamme
YK-1.1, YK-1.2,
TeopeTnko-MeTo0I0TUYECKHE YK -1.3, I[IK-3.1,
OCHOBBI CTPATETUYECKOTO 2 2 50 (IIK- 3.2, TIK-3.3,
yIIpaBICHUS [IK- 4.1, 11K-4.2,
I1K-4.3
DOpMUPOBAHUE CTPATETUUECKUX YK-1.1, YK-1.2,
ATbTEPHATHB, peaTU3AIHS U VK -1.3, IIK-3.1,
KOHTPOJIb CTPATEruy MPEANPUATHS | 2 6 45,7 [TIK- 3.2, T1K-3.3,
[1K- 4.1, [IK-4.2,
I1K-4.3
KonTtposb 34
Hroro 4 | 8 | 03] 2 [59.7

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora

TemaTHuka 3aHATHII JeKIIMOHHOI0 THIIA

Bua 3ansaTusa
HaumeHoBaHue TeMbI TemaTHka 3aHATHSA JEKIMOHHOIO
Nem/n (pa3aesa) QM CHUIINHBI JICKIHONHOTO THIA
THHA*
TeopeTuKo-MeTOo10JI0TUYECK Pa3BuTune Teopun cTpaTeruyecKoro
1€ OCHOBBI CTPATETNYECKOTO JE— MeHemxmenTa. Coaeprkanue,
YIPaBJICHUS CTPYKTYpa U ATallbl CTPATErHYECKOro
YIPaBJICHUS

dopMupoBaHUE
CTpPaTErnYECKUX [lonsiTue, ypoBHU U BHJIBI
albTEPHATHUB, peaau3alus U JIEKLIAS ctpareruii. Pa3paboTka, peanuzanus
KOHTPOJIb CTPATETUH Y KOHTPOJIb CTPATETUH.
NpEANPUSITHS

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHS, IPeAyCMAaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady y4eOHO# nHpopMauu
MeAarornieckuMy paboTHUKaMH OpTraHu3alluy U (WJIH) JUIaMH, IPUBJIEKAaeMbIMH OpraHU3allueil K peann3ainuu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, 00YJarOLIMCS

TemaTuka 3aHaATHIA CEMUHAPCKOI0 TUITA

Neni/nm

HaumeHnoBaHue TeMbI
(pa3nena) QM CHUIINHbBI

Buj zanarus
CEMUHAPCKOIro
THHA®*

TemaTuka 3ansATHA
CEeMUHAPCKOI0 TUIIA

TeopeTuKo-MeTo10JIOTHYECK
1€ OCHOBBI CTPATETNYECKOI0
yTpaBJIEHUS

MPAKTHUYCCKOC 3aHATHUC

CTpaTequeCKoe YIIpaBJICHUC U
CTPATCTUYCCKOC BUACHUC

MPAKTUYECKOC 3aHATHUEC

CrpaTernueckuii aHajan3 BHELIHEN
Y BHYTpEHHEH cpenpl. bazoBbie
MOJEIINA CTPATETHYECKOTO
YIIPaBJIEHUS U CTPATETUYECKOTO
TJIAHUPOBAHUS

dopmupoBaHue
CTPAaTETNYECKUX
aJbTEPHATUB, peaIu3alus U
KOHTPOJIb CTPaTETuH
IPEANPUATHS

MPAKTUYCCKOC 3aHATHUC

dopmupoBaHme CTpaTErnIecKuX
AJIBTCPHATUB, CTpaTeFH‘IeCKHﬁ
BBIOOD

MPAKTUYECKOC 3aHATHUC

Peanuzanus 1 KOHTPOIb CTpaTEruU

** ceMHHApPHI, MPAKTHYECKUE 3aHATHS, TIPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI M HHbIE aHAIOTUIHBIE

3aHATHA

HNnas konTakTHas padorTa
[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'DY obOecneunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJIHOW pPabOThl, MEXKIMYHOCTHOH KOMMYHMKALIUW, NPHUHATUS pPEUICHUH, JUAEPCKUX KadyecTB




(BKMrOUas IpU HEOOXOAMMOCTHU MPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIM3 CUTyallui M1 UMUTALIMOHHBIX MOJEJIEH, MpenojaBaHue JUCLUILUINH (MOyJIel) B
(dopMe KypcoB, COCTABJICHHBIX HAa OCHOBE pe3yJbTaTOB HAy4YHBIX HCCIECIOBaHUN, INPOBOAUMBIX
OpraHu3aIyeil, B TOM YHCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPO(eCcCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTeNeH ).

@opMBI M METOJIbI TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
yKa3aHUSIX 110 OCHOBHOM NpodeccuoHaIbHOM 00pa30BaTelIbHON ITpOrpamMMe.

4.2.2 CamocTosiTeibHasi paboTa

Bua camocrosiTesibHOI padoThI
Neni/m HaumeHnoBanue Tembl (pa3aesia) AUCHUILINHBI e
TeopeTnko-MeToq0I0THYECKIE OCHOBBI - IOATOTOBKA 3JIEKTPOHHOMN
1 CTPaTErM4YECKOro yrpaBJICHUS HPE3CHTAlNN
' - TCCTUPOBAHUC
DOopMUPOBAHHUE CTPATETMUYECKUX AJIbTEPHATUB, - TIOAArOTOBKA DJIEKTPOHHOI
2 peanu3anys 1 KOHTPOJIb CTPATETUH NPEANpUATH  |TIPE3CHTallN
' - TECTUPOBAHUE
- PCIICHUE CUTYAalMOHHBIX 3a1a4

*** camocrosTeNnbHas paboTa B ceMecTpe, HalKMcaHue KypCOBBIX PadOT, MOKIJIAI0B, BBITIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnuYecKoe obecnevyeHue TUCUMITHHbI

5.1 JIutepartypa:

OcHoBHas iMTEparypa

1. Ilypnuk, B. M. VYnpasnerue 3pGeKTHBHOCTBIO EATEIBHOCTH OpPraHU3aluy : y4eOHUK IS
By30B / B. M. Ilypnuk. — Mocksa : U3natensctBo FOpaiit, 2023. — 207 ¢. — (Bricuiee oOpa3zoBaHue).
— ISBN 978-5-534-12817-8. — Tekcr : anexTpoHHbIi // O6pa3oBarenbHas miardgopma KOpait [caiit].
— URL.: https://urait.ru/bcode/518939

2.BopoOneBa, U. II. DkoHOMHKA U yIpaBJIeHHE IIPOU3BOJCTBOM : yueOHOE mocodue Aisi By30B /
. T1. Bopob6seBa, O. C. CeneBuu. — Mocksa : U3parensctBo FOpaiit, 2022. — 191 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-00380-2. — Texkcr : anexTpoHHbIi // OOpazoBaTenbHas TuiaTdopma
FOpaiiT [caiit]. — URL: https://urait.ru/bcode/490332

3.Kopmynos, B. B. DxoHomuka opraHm3anuu (MpennpuATHs) : YIeOHHK M TPAKTHKYM IS
By30B / B. B. Kopurynos. — 6-e u3., nepepa0. u gon. — Mocksa : M3parenscto FOpaiit, 2023. — 363 c.
— (Beicmee obpazoBanne). — ISBN 978-5-534-16408-4. — TekcT : anexTponHsbIi // O0pazoBaTenbHas
miatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/530955

Jlono/THMTeIbHAS JIUTepaTypa

1. Ky3ueunoBa, E. B. VYmpasienue noprdeneMm NpOEKTOB KaK HHCTPYMEHT pealu3aiuu
KOpPIIOpaTUBHOM cTpareruu : yueOHuk 1 By3oB / E. B. Ky3nenosa. — 2-e u3z., nepepad. u jgom. —
MockBa : W3amarensctBo [Opaiit, 2023. — 177 c. — (Bwicmmee o6pa3oBanue). — ISBN
978-5-534-07425-3. — TexcT : anexkrponHsli / O6pazoBatenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512289

2. Ily3os, E. H. Ctpaternueckoe yrpaBiieHHE CTOUMOCTbIO KOMIIAHUH : y4eOHOe MocoOue s
By30B / E. H. ITy30B. — Mocksa : U3gatensctBo IOpaiit, 2023. — 256 c. — (Briciee oOpa3zoBanue). —
ISBN 978-5-534-14754-4. — Texkcrt : snekTpoHHbIH // Obpa3oBarenbHas miaardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/520200

3. OxoHomuka npeanpuarus. [Ipaktukym : yueObnoe nocodue mis By3os / C. I1. Kupunpuyk [n
np.] ; mox obmeit penakmauert C. I1. Kupmnpuyk. — Mocksa : U3garensctBo FOpaiit, 2023. — 517 ¢. —
(Boicmee obpaszoBanue). — ISBN 978-5-534-07495-6. — Tekcr : anektpoHHbIN // OOpa3oBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/516680

JIuTepatypa 1Jisi CAMOCTOSAITEILHOTO U3YYeHUsI
1. KazakoBa, H. A. CoBpeMeHHBI! CTPaTErnYeCKHii aHAIH3 | YICOHUK U MPAKTHUKYM JUIst BY30B /
H. A. KazakoBa. — 3-e u3n., nepepad. u gom. — Mocksa : U3marensctBo FOpaiit, 2021. — 469 ¢. —



(Beiciiee o6pazosanue). — ISBN 978-5-534-11138-5. — Tekct
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/469179

2. Ilypmuk, B. M. YmpasneHue oneparmoHHOM U cTpaTerndeckoit 3 (HeKTHBHOCTHIO OM3HECA :
moHorpadus / B. M. Ilypnuk. — Mocksa : MU3narensctBo IOpaiit, 2021. — 207 c. — (AxTyanbHbIC
MoHorpadun). — ISBN 978-5-534-13341-7. — Texkcr : anekTpoHHbii // OOpa3oBaTenbHas miatdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/476781

3. PozanoBa, H. M. KoHKkypeHTHBIEC CTpaTerud COBPEMEHHOW (PUPMBI : yUeOHUK U MTPAKTUKYM
mis By3oB/ H. M. PozanoBa. — Mocksa : M3parensctBo IOpaiit, 2021. — 343 c. — (Bricmee
obpazoBanmne). — ISBN 978-5-534-05140-7. — Texkcrt : anekTpoHHbii // Obpa3oBarenbHas miatdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/470216

4. ConosbeBa, 0. H. KoHkypeHTHbIE TIpeuMyIliecTBa U OCHUMAPKUHT : y4eOHOe mocodue uis
By30B/ 1O. H. ConoBbeBa. — 2-¢ u3n., mcnp. u gomn. — Mocksa : M3marensctBo HOpaiit, 2021. —
139 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-11498-0. — Tekcr ANIEKTPOHHBIN  //
OopasoBarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/469403

. 9NeKTpoHHBIN // OOpa3oBaTenbHasA

5.2. Hepeqeﬂb JIMIECH3UOHHOT'O ITPOrpaMMHOIo odecrmeyeHus

1.Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuawumuxcst

1. IlpodeccuonanpHas ©0a3a gaHHbIX «MHbOpManmoHHBIE cHcTeMbl MUHHCTEPCTBA

SKOHOMHYECKOT0 pa3ButHs Poccuiickoit @eneparyu B cetn Matepuer» (I[lopran «Odunmansnas

Poccus» - http://lwww.gov.ru/)

2. Ilpodeccuonanpuas 6a3a mgaHHBIX «DHUHAHCOBO-KOHOMHUYECKHE TOKazatenu Poccuiickoi

denepanuny (OdpunuansHbiil caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccuonanvhas 06a3za nanHblx «OdunuansHas cratuctukay (OduuuanbHBI CcalT

denepanbHOI CITyXKOBI TOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. WndopMauHOHHO-CIIPABOYHBbIE CHCTEMbI, K KOTOPbIM o0ecneyuBaeTcsi J0CTYI
o0yuaruuxcsi
1. CnpaBouHo-nipaBoBas cucrema «Koncymnbrant [Tnrocy

2. CnpaBouHo-nipaBoBas cucrema «I’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMELICHHS

VYyeOHbIC ayAUTOPUU AJIs IPOBEACHUS 3aHITHI
JIEKIMOHHOI'O THUIIA

KomriexTs! yuennueckoit Medenu
MyneTUMEIUNHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH [T IPOBEICHUS
MPAKTUYECKUX 3aHATUHN (3aHATHI CEMHUHAPCKOTO
THIIA)

KommuiekTsl yueHHuecKoi Mebenu
MynbTUMEANIHBINA IPOEKTOP

Hocka

OKpaH

KomMmbprotepsl ¢ BBIX010M B ceTh «/HTEpHET» U
OHNOC CI'DY

VY4eOHble ayAUTOPUH IS TPYIIIIOBBIX U
WH/IMBUYATbHBIX KOHCYJIbTAIIN

KommuiekTsl yueHHuecKoi Mebenu
MynbTUMEANIHBINA IPOEKTOP

Hocka

OKpaH

KomMmmbprotepsl ¢ BBIX010M B ceTh «/HTEpHET» U
ONOC CI'DY



https://urait.ru/bcode/469179
https://urait.ru/bcode/476781
https://urait.ru/bcode/470216
https://urait.ru/bcode/469403
https://www.minfin.ru/ru/

KommuiekTsl yueHHUECKOi Mebenu
MynbTUMEIUHHBINA TPOEKTOP

Jocka

DKpaH

Kommbrorepsl ¢ BbIX0J10M B ceTh «HTEpHET» U
OMNOC CI'9Y

VY4eOHbIe ayIUTOPHH IS TEKYIIETO KOHTPOJIS U
MPOMEKYTOUYHOM aTTECTALUH

KommuiekTsl yueHHueCKOi Mebenu
MynbTUMEUHHBINA TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIxo10M B ceTh «MHTEpHET» M
OMNOC CI'9Y

[TomenieHus A1 CaMOCTOSTENILHON pabOThI

KOoMITIeKThI crieruaiu3upoBaHHON MeOenu st
XpaHeHus1 000pyA0BaHUS

[Tomemenus At XpaHeHUS ¥ MPOPHUIAKTUYECKOTO
o0cy>kuBaHuUsl 000PYTOBAaHUS

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE

6. DOoHJ OIEHOYHBIX CPeACTB MO JAMCHHUILIHHE JKOHOMHYECKAsi CTpaTerusi pPa3BUTHS
npeanpusiTus:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 10 JTUCIUILIMHE

OTMeTuTH
HY’KHOE 3HAKOM
«+»

dopma KOHTPOJIA
Bua koHTpOJIs

Tekyimnii KOHTPOJIb O1eHKa npe3eHTaun +
Y CTHBIN/TTMCHEMEHHBIN OIPOC -
TectupoBanue +
[IpakTrueckue 3a1a4u +

OreHKa KOHTPOJIBHBIX padoT (JuIst
3a049HON (hOpPMbI O0YUEHUS])

IIpoMexXyTOUHBII KOHTPOJIb DK3aMeH +

ITopsinok nmnpoBeneHHus: MeEpPONPHUSTHH TEKYIIEro M NPOMEKYTOYHOI0O KOHTPOJIS
onpenessiercss MeToaM4yecCKMMHU YKA3aHUSMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamme Bbicmiero odpasoBanus; IlosokeHneM o 0aNIbHO-PEHTHHIOBOH CHCTEME OLCHKH
ycneBaeMoCTH OOy4aloIIUXcsl 10 OCHOBHBIM 00pa3oBaTe/bHBIM MNPOrpaMMaM  BbICIIETr0
o0pa3oBaHus nporpaMMaM 0akajaBpuaTa, NpPOorpaMMaM CHENHAJIHTETa, MPorpaMMam
MAarucTparypbl B (eepajbHOM rocylapCcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apCcTBeHHbIN YJKOHOMHYCCKHIT YHHBEPCHTET.

6.2. IlllanupyemMble pe3yJibTaThl 00y4eHHs 110 JMCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 MporpaMme

YuauBepcanabubie komnerenunu (YK):
VYK-1 - CriocoGeH ocymecTBIsITh KPUTUYECKUH aHaIu3 MPOOJIEMHBIX CUTYallMii HA OCHOBE CHUCTEMHOTO
110JIX0/1a, BBIpa0aThIBAaTh CTPATETUIO e CTBUI

[Inanupyemslie Ilnanupyemsle pe3yabTaThl 00y4eHHs 110 JUCHUIIMHE
pe3yabTaThl 00yueHHs
110 IPOrpaMme

VK-1.1: 3uars: VYK-1.2: Ymers: YK-1.3: Bnanets (MMeTh
HAaBBIKH):
XapaKTepUCTUKU aHAJIN3UPOBATh HaBbIKaMH pa3paboOTKH
uHpopManuy, MpOOJEMHYIO CUTYallUIO0  [CTpaTeruu perieHus
TpeOoBaHus, Kak cucTeMy, paboTaTh ¢ |mpoOjaeMHON cUTyauu,
npeabaBisieMble K Hel,  |MH(popManueil U3 pasHbIX [CIOCOOHOCTHIO
VCTOYHUKU WH(GOpPMaIUK, |ICTOYHUKOB, dbopMupoBaTh U




OCHOBBEI aHaJIn3a u
CHUHTEe3a HHPOPMAITHH

HCII0Ib30BaTh JIOTHKO-
METOJIOJIOTHUSCKHI
MHCTPYMEHTapHUU IS
OIICHKH TTPOOJIEMHBIX
CUTYyalluil B IPEIMETHOU
obacTu

apryMEHTHUPOBATb CBOU
BBIBOIBI M CY)KICHUS,
CIIOCOOHOCTBIO
npe/yIarath U OICHUBATh
BapI/IaHTBI peHleHI/ISI
[IOCTABJIEHHON 3a1a4n

[ToporoBssiii

XapaKTEePUCTHKU
uHpopmanuu,
TpeOoBaHus,
peIbsBISIEMbIE K HEH

aHATM3UPOBATH
poOJIEMHYIO
KaK CHCTEMY

CUTYyalluIO

HaBBIKAMH  pa3pabOTKU
cTpaTeruu petIeHus
npoOJIEeMHON CUTyalTuu

CrangaptHblii (B UCTOYHUKU UHPOpPMALUHU |paboTaTh ¢ WH(MOpPMAIHEH |CIOCOOHOCTHIO
JIONIOJTHEHUE K 13 Pa3HbIX UCTOYHUKOB  [(popMupoBaTh u
IIOPOTOBOMY) apryMeHTHpPOBAaTh  CBOU
BBIBOJIbI M CYXKICHUS
[ToBbIIeHHBIH (B OCHOBBI aHAJIN3A U HCIIOIB30BATh CIIOCOOHOCTBIO

JIOTIOJIHEHUE K
MIOPOrOBOMY,
CTaHJIapTHOMY)

CUHTe3a HHPOpMAIIH

JIOTUKO-METOA0JI0THYECKH
1 MHCTPYMEHTApUHN JUIs
OLIEHKHU MPOOIEMHBIX
CUTyalluil B IPEIMETHON
o0J1acTH

npeajiaratb 1 ONCHNUBATb
BAapHUaHTBI pCIICHUSA
MMOCTaBJICHHOM 3aJa4du

Ipodeccnonanbubie komnerenuun (IK):
[1K-3 - CiocoGeH cocTaBisTh OM3HEC-TIPOCKTHI, IIEPCIIEKTUBHBIC U TOJIOBBIE IJIAHBI K OTYETHI O
JeSITeIbHOCTH OpraHU3aliu; MPOBOAUTE OLIEHKY 3((EKTUBHOCTH MPOEKTOB U aHAIIN3 MPEATI0KEHUH 0
X COBCPIICHCTBOBAHUIO

[Inanupyemsbie

pe3ynbTaThl 00yUYeHUs

110 MPOTrpaMme

ILnanupyembie pe3yJbTAThl 00yUeHHUsI 10 TUCHHILIHHE

[1K-3.1: 3nars: [IK-3.2: YmeTs: [1K-3.3: Bragets (UMeTh
HAaBBIKH):

HUCTOYHUKH, COJEPKAHUE |OCYIIECTBISATH TOUCK HaBbIKAMU aHAN3a

AHATUTUICCKUX WH(OPMAIIAN, COCTABIISTH [HICTOYHUKOB

MaTepuaioB U JIOKYMEHTBI IS uH(popMaIuy,

JIOKYMEHTAIUH JIJIst MOJITOTOBKH OM3HEC- cocTaBiieHUs OnU3Hec-

MOJATOTOBKU OM3HEC- MPOEKTOB, pa3padOTKH  |MPOEKTOB,

IIPOEKTOB, pa3pabOTKU
NEPCIIEKTUBHBIX U

NEPCICKTUBHBIX U
T'OJOBBIX ITJIAHOB,

MNEPCIHCKTUBHBIX U
T'OOOBBIX IIJIAHOB U

TOJOBBIX ILUIAHOB; OLIEHUBATH pa3paboTku
NoKa3aTesy OLIEHKU 3¢ eKTUBHOCTh OM3HEC- |MpeNIokKEeHUHN M0 UX
OHM3HEC-TIPOEKTOB MTPOEKTOB COBEPIICHCTBOBAHUIO
IToporoBsrii UCTOYHUKUA WH(GOPMAIIUHU|OCYIIECTBIATD MOVCK|HABBIKAMU aHanmsa
JJIS IIOATrOTOBKHN I/IH(l)OpMaIII/II/I JJISI(MCTOYHHUKOB
OM3HEC-TIPOEKTOB, MOJITOTOBKH uH(popManuu TUTS
pa3paboTKu OM3HEC-TIPOEKTOB, MOATOTOBKH
MEPCIIEKTUBHBIX u|pa3paboTKu OM3HEC-TIPOEKTOB,
TO/I0BBIX IIAHOB NIEPCIIEKTUBHBIX u[pa3paboTku
TOJIOBBIX TIJIAHOB MEPCTIEKTUBHBIX "
TOOOBBIX IIJIAHOB
CrangapTHslii (B coJiep>KaHue COCTaBIATh  JOKYMEHTBI|HaBBIKAMU  COCTABJICHHUS
JOTIOJTHEHUE K AHATUTHYECKUX o OM3HEC-TIPOEKTaM,|OM3HEC-TIPOCKTOB,
MIOPOTOBOMY) MaTepHaoB U |[epCeKTUBHBIM U |epCTIeKTHBHBIX u
JOKYMECHTAlIUU I TOOOBBIM IIJIAaHAM TOOOBBIX IIJIAHOB
MOJTOTOBKH
OM3HEC-TIPOEKTOB,
pa3paboTku
NEPCICKTHBHBIX u

T'OJOBBIX IIJIAHOB




[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MIOPOrOBOMY,
CTaHJAPTHOMY)

TIOKa3aTeIH OLICHKH
s dexTuBHOCTH
OM3HEC-TIPOEKTOB U
METOAMKY UX pacyera

OLCHHUBAThH

3¢ peKTUBHOCTH
OU3HEC-TIPOCKTHI
MTPOEKTOB

HaBBIKAMU pa3pabOTKH U
aHaJM3a NpeaJIoKEeHHUH 0
COBEPILIEHCTBOBAHUIO
OM3HEC-TIPOCKTOB

[1K-4 - CiocoGeH pa3pabaTbiBaTh BapUaHTHl YIIPABICHUECKUX PEIICHUN 1 0OOCHOBBIBATH MX BHIOOP HA
OCHOBE MOHHUTOPHHIA (PMHAHCOBO-3KOHOMHUYECKHX ITOKa3aTeNeii OpraHu3anuu U KPUTEPUEB
(UHAHCOBO-?KOHOMHYECKON YPPEKTUBHOCTH JACSATEIBHOCTA OPTaHU3AIMH C TIPUMEHEHUEM
MH(OPMAIIMOHHBIX TEXHOJIOTHI; COCTABIIATH MIPOTHO3 (PMHAHCOBO-IKOHOMUYECKUX TOKa3aTeen
JESITeIHbHOCTH OPTaHU3aINH

[Inanupyembie
pe3ynbTaThl 00y4YeHUS
10 IPOTrpaMme

[Inanupyembie pe3ybTaThbl 00y4eHHsS 0 JUCHHUILINHE

I1K-4.1: 3nats: [1K-4.2: Ymerts: [1K-4.3: Baagets (MMeTh
HAaBBIKH):
BU/IbL, TUIIBI, (DOPMBI, pa3pabarbiBaTh BApUaHThI |HABBIKAMH aHAJIN3a U
METO/Ibl pa3paboTKu peleHHsI TOCTABICHHBIX |00OCHOBAaHUS
yIpaBIEeHYECKUX 3a/la4; paCCUUTHIBATh U |YIPABICHYECKUX
pEILIeHUH, KpUTEPUU UX  [COCTaBIISATH IPOTHO3 pEILIEHUH, OLIEHKH UX
BBIOOpA; METOIMKY (hMHAHCOBO- 3¢ pexTUBHOCTH;
IIPOrHO3UPOBAHUS SKOHOMMYECKUX HaBbIKaMU MPOBEACHUS
¢dbuHaHCOBO- MoKasaresei MOHHUTOPHHTA
HKOHOMUYECKUX NEeSITEIbHOCTH 000CHOBaHHUS TPOTHO30B
nokaszarenen OpraHu3aIu nokasarenei puHaHcoBo-
JeSITEIbHOCTH HKOHOMUYECKOU
OpraHu3aluu JIESITEIIbHOCTH
[ToporoBerii BU/JIbl, TUIIBI, (POPMBI, pa3zpabarbiBaThb BapUAHTBHI|HABBIKAMH  aHalu3a U
METO/IbI pa3paboTKu pelleHrs TOCTaBJICHHBIX |00OCHOBAHUS
yIpaBIeHYECKUX 3a1a4 C Y4€TOM |yIpaBICHUECKUX
pellIeHui, KPUTEPUHN UX |KPUTEPHEB pelieHud,  OIEHKU UX
BbIOOpa 3¢ (HEKTUBHOCTH
CrannapTHsIii (B noKaszaresu paccuMThIBaTh HaBbIKAMU IIPUMEHEHUS
JIOTIOJIHEHUE K (MHAHCOBO-?KOHOMHUYECK |[TOKA3aTEeH MH(OPMaLMOHHBIX
IIOPOTOBOMY) oM 3¢ (eKTUBHOCTH | (PMHAHCOBO-PKOHOMMYECK |TEXHOJIOTHH MPOBEACHUS
JIEATEIbHOCTH oif 3 pexTrBHOCTU MOHHUTOPHHIA
OpraHu3aluu JEATEIIBHOCTH (MHAHCOBO-?KOHOMHYECK
s exTuBHOCTH OpraHu3aIu UX TTOKa3aresen
OpraHu3aluy U
KpUTEPUEB
(MHAHCOBO-?KOHOMHYECK
0i1 5 (HeKTUBHOCTH
JESATEIBHOCTH
OpraHu3aluu
[ToBbIeHHBIH (B METOAUKY COCTaBJIATh MIPOTHO3 HaBBIKAMU O00OCHOBAHUS
JIOTIOJTHEHUE K MIPOTHO3UPOBAHUS (bMHAHCOBO-?PKOHOMHUYECK (U BBIOOpa  BapHaHTa
IIOPOTOBOMY, (MHAHCOBO-PKOHOMMYECK |MX TIOKa3aTenen IIPOrHO30B  TOKa3aTesen
CTaH/IapTHOMY) uX Mokasarenei NeSITeIbHOCTH (HHAHCOBO-?KOHOMHUYECK
JESATEIIBHOCTH OpraHMu3aLu oM JESATENIBHOCTH
OpraHu3aluu OpraHu3aluu
6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB
Ne n/m HaunmeHnoBaHue TeMblI Konrtpoaupyemble | Bua koHTpoJsi/mcnonb3yembie
(pa3aena) IMCHMIIMHBI IUIAHMpYyeMble OLICHOYHbIE CPEeICTBA
pe3yJbTaThl

COOTHOLICHUH C
pe3yJbTaTaMu

00yyeHuUs B

Texymmit

IIpomMe:xyTOYHBIH




o0yuyeHus1 mo

nporpaMmme
1. VK-1.1, VK-1.2, YK- |OneHka DK3aMeH
TeopeTnko-MeToA0I0TUUECKIE 1.3, 1IK-3.1, [IK-3.2,|\npesenTaumii
OCHOBBI CTPATEIHUCCKOrO [IK-3.3, TIK-4.1, IIK- |TectupoBanu
YIpaBJICHUS 4.2, IIK-4.3 ©
[IpakTuecku
€ 3a/1a4u
2. dopmupoBaHue VYK-1.1, YK-1.2, VK- [Ouenxa DK3aMeH
crparernueckux aaprepHatus, |1.3, I1K-3.1, [1K-3.2, [npe3enTanuit
peanu3anus 1 KOHTPOJIb [IK-3.3, TIK-4.1, IIK- |TectupoBanu
CTpaTeTUH MPEITPUATHS 4.2, I1K-4.3 e
[IpakTruecku
€ 3a/1a4u

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

IIpumepHasi TeMaTHKA NMPe3eHTANN T

Pa3nea nucuunJanHbI

Tembl

TeopeTnko-MeTo10JI0rHueCKUe
OCHOBBI CTPaTETUYECKOTO
yIIpaBJIeHUS

1.AxryanbpHble Ipo0IEMbl COBPEMEHHOTO CTPATErHYECKOIO

MeHe KMeHTa 2.OCHOBHBIE IT0/IX0/Ibl OTEUECTBEHHBIX U 3apyOeKHBIX
YUEHBIX K MOHITHUIO «CTPATErHsh» OTPaKAIOIINE XapaKTep pa3BUTHUS
CTpaTeruuecKoro ynpasieHus. 3.HayuHble MIKOJIbI CTPATErHYECKOro
MEHEI)KMEHTA.

4.Crparernueckoe IlaHUpOBaHKUE U YIpaBJICHUe-HAyYHas
koHIenuus npodeccopa I'. Munnbepra.

5.0cHoBoMoONIaraIme HayyHble KOHIEHIMH CTPAaTern4ecKoro
ynpasienus. 6.MI3MeHeHns: B KOHKYPEHTHOM cpejie.. Y CKopeHue
U3MEHEHHUH B OPTaHU3alMsIX U OKPY)KEHUH.

7.0TeuecTBEHHBIC U 3apyOCKHBIC TTOAXObI (TEXHOJIOTUYECKUN U
KOHIIENTYaJIbHbIN) K pa3paboTKe CTPaTEruu.

8. TexHonornueckuit MoJIXo/1 pa3padoTKa CTPATETUH IO IIIaHY».
9.KoHuenTyanbHbII M0X0 pa3padoTKa CTpaTeruu (CTpaTerts «I1o
3ambIcTy»). 10.011eHKa KOHKYPEHTOCTIOCOOHOCTH TIPEATPUSITHS KaK
OCHOBA IIPOILECCA ITPOBEJIEHUS CTPATErMUECKOT0 aHAIN3A.

11. Mogenb popmupoBaHUs CTpaTEruu O HAYYHOMY METOY
M.Meckona 12.CtpaTernyeckoe MbIIIUIEHUE U €r0 OCOOCHHOCTH B
COBPEMEHHOM YIPaBJIEHUU OpraHu3aluen

13.9Boronus mpobiemM opraHu3alnu, ClioCOOCTBYIONIIUX IBOJOIUH
napajgurM ynpasjieHus: 1 OPMUPOBAHUIO COBPEMEHHOM CHUCTEMBI
CTPaTErMueCcKOro MEHEeKMEHTA

14. Metonoaoru4eckue moaxo bl K MIaHUPOBAHUIO CTPATETMUECKUX
JIbTEPHATHB UX OLICHKE U BHIOODY.

15. Ilpunuunet popmupoBanus crpateruu. CTparernueckoe
IUTAHUPOBAHUE U MAPKETHHIOBBII MOAX0/ K YIPaBICHUIO (PUPMOIi.
16. bazoseie crparerus passutus no M.Iloprepy B 3aBHCHMOCTH OT
LIEJIEBOTO PBIHKA MJIM TUIIA PEATTU3YEMOI0 KOHKYPEHTHOTO
umyiectBa pupmsl. Pucku, npucyiue 6a30BbIM CTPATETUIM.

17. Muccus 1 CTpaTernueckoe BUACHUE OPraHU3al[MMKaK OCHOBHAs
oOutas uens npeanpusTus. MoTuBanus Hadana Ou3Heca.

DopMUPOBAHHE CTPATETHUECKUX
aJbTEPHATUB, peAIM3aLINS U
KOHTPOJIb CTPATETUH
MPEAIPUATHS

18. Ctparerun pocra no U.Aucoddy. Puck u pacxossl B
3aBHCHMOCTH OT PEaJIM3yeMOM CTPAaTErHH POCTa.

19. CtpaTeruu pocTta o OTHOIIEHUIO K TPOU3BOJICTBEHHOU LIETIOYKE
o XK. 2K.JlamGeny.

20. Konkypenrtssie crpareruu no @.Kotiaepy B 3aBUCUMOCTH OT




3aHuMaeMoil pupmoit 1omu peiHKa. PUCKH, CBS3aHHBIE C
KOHKYPEHTHBIMU cTpaterusmi. 2 1.Beibop peanuzanuu crpaTeruu B
YCIOBUSIX U3MEHEHMSI BHELITHEHN CpEAbI.
22. Ananu3 cpenbl Kak BAXXKHEHIINNA 3Tal CTPATETHYECKOTO
MEHEPKMEHT
23. CoBpeMEHHbBIE METO/bI CTPATETMUECKOT0 AHAJIN3A.
24. Anain3 KOHKYPEHTHOM MO3ULMH C IOMOIIBIO KapThl
CTPATErM4eCKUX IpyIi KOHKYPEHTOB.
25. MeTon CHIBHBIX U CIIA0BIX CUTHAJIOB
26.MeTobl CPaBHUTEIBLHOTO aHAIN3A B LIEJISIX MOBBILLICHUS
KOHKYypeHTOCTIocOOHOCTH: TIpoeKT PIMS.
27. Ponpb 1 3HaUE€HUE KIIFOYEBBIX (DAKTOPOB ycCIIexa pa3InyHbIX
oTpacieil. 28.MeTo/ibl CUTyallMOHHOTr0 aHaiau3a. Mojienb
SNW-ananu3a
29. ®aktop GOpMHUPOBAHUS BAPUAHTOB MOPTQEICH CTpaTEeruil U UX
IIPOrHO3UPOBAHUE.
30. MeTozp! NPOBEACHHSI aHAJIN3 MAaKPOOKPYKEHUS OpraHu3aluu
(PEST — ananmus)
31. MeToap! 1 OLICHKY KOHKYPEHTHOM MO3ULUN KOMIIaHUH.
32. IIpu4rMHHO-CIIEACTBEHHbIE METO/IbI U UX POJIb B IPUHATUU
YIIPaBJIEHYECKUX PEIICHUI
33. OCHOBHbIE IPUHIMIBI IPOBEACHUS CTPYKTYPHOI'O aHAJIN3A.
34 CrpaTteruueckuii aHaiuu3 pa3BUTHs KPU3UCHOTO Pa3BUTHUSA
MPEAPUATHS
35. Moaens npumenenus Matpuiitbtl SWOT — ananu3a.
36. MeTtoabl U OLIeHKAa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS KaK
CYIIHOCTHasi OCHOBA Ipoliecca MPOBEICHHsI CTPAaTErnYecKoro
aHaJn3a.
37 . Dranbl CTpaTerMyecKoro aHajau3a: aHajau3 MaKpoCpe/ibl, aHAIN3
MHUKpOCpEIb
38. Meroxn matpuus! bKI'- HHCTpyMEHT cTpaTernyeckoro
nopT(heabHOro aHaIMu3a.
39. DKCTpanoIsAUOHHBIE METON.
40. [TpuumHHO-CIIEICTBEHHBIE METOIBI.
41. OcHOBHBIE IPUHIUIIBI TPOBEIEHUS IKOHOMUYECKOTO aHAIM3a.
42. Metoa ¢popmMupoBaHusl BApUAHTOB MOPTQenel CTpaTeruii U ux
IIPOrHO3UPOBAHUE.
43. OCHOBHBIE IPUHIUIIBI U METObI IPOBEJEHUS CTPYKTYPHOTO
aHaJIn3a.
44. Dranbl CTPATErMUYECKOro aHAIN3a: aHAJIU3 MaKpOCPEIbl, aHATIU3
MHUKPOCPE/Ibl, MPOTrHO3 KOHBIOHKTYpBI, SWOT — aHanus.
45.KoH1enus cTpaTeruyecKux 30H X035HCTBOBAHMUSI,
CTPaTErMYECKUX PECYpPCOB U IPYII CTPATETUYECKOTO BIUSHUA.

46. Ctparerndeckas THOKOCTh KaK OJIMH W3 MPUHIIUIIOB MOATOTOBKH
JUISL CHUKEHUS CTPATETNYECKON ySI3BUMOCTH.

47.Ctpareruu nopT@eIbHOT0 aHaIn3a BRIOOpa KOHKYPEHTHOU
no3unui pupmel. Matpuna bocToHCKOM KOHCYIBTaIIMOHHON TPYIIIIBI
(BKT'). 48.Mcnionp30Banue cliadbIX CUTHAIOB MIPH PEIICHUN
yIpaBIeHUECKHX 3a1a4. 49.DakTopsl, ONpEeACIAIONe
WHIUBUAYAIBHOE U IPYIIIOBOE COMPOTHUBIIEHNE CTPATETUYECKUM
HU3MEHEHHUSIM.
50.XapakTeprcTUKa pa3IUYHbIX TOAXO0/I0B K IpoOiieMe yIpaBiIeHUs
B YCJIOBUSIX CIIOHTAHHBIX U3MEHEHUH.

3agaHus I TECTUPOBAHUS MO JMCUHMILJIMHE /sl OLEeHKH c()OPMHUPOBAHHOCTH KOMIeTeHIHI pa3Mely
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1.Ctparerust opraHu3aiiu 3T0:

- IEATETbHOCTh OPraHU3alMK B ONPEICICHHON CTPaTernuecKor 30HE X035UCTBOBAHUS (ONPEACIICHHbINA CerMeH"
- IPAKTUYECKOE UCIOIb30BAHNE METOOJIOTMH CTPATErHYECKOTO yIIPABIICHHUS;

- T€HEPAJIBHBIN IUIAH JEHUCTBHUU, ONPEICIAIOIINANA IPUOPUTETHI CTPATErMYECKUX 3a4ad, PECYPChl U IIOCIIEIOB
JOCTH>KEHUIO CTPATETMYECKHUX LETeH;

- obecrieueHre BBIPAOOTKU JACHCTBHUMA Ul JOCTIDKCHHS LIEJIEeHd OpTaHU3allMH U CO3JaHHE YIPABICHYECKUX ME:
ATUX JECUCTBUHN YEPE3 CUCTEMY IIAHOB.

2. Ctpaterusi ynpapieHHs IEPCOHATIOM OpraHU3allH, IPOU3BOJCTBOM, (pMHAHCAMU M CTPATErHU B IPYTHUX cej
- (pyHKLIMOHANBHAS CTpaTerus

- Ou3Hec-cTpaTerus

- KOpIIOpaTUBHAs CTPAaTEerus

- CTpaTerus

3. 'eHepasibHBIN TJIaH JEUCTBUNA, ONPEIETSIONUMNA MPUOPUTETHl CTPATETMUYECKUX 3a]1a4, PECYPChl M TOCIEIOR
JOCTUKEHUIO CTPATETMYECKUX LIEIEH — 3TO:

- (pyHKLIMOHANBHASA CTpaTerus

- Ou3Hec-cTpaTerus

- KOpIIOpaTUBHAs CTpaTerus

- cTpaTerus

4. Ctpaterust OpraHu3alyy B OMPEICIICHHON CTPATEeTHYECKON 30HE X035 UCTBOBAHUS (ONPECIICHHBIA CErMEHT [
- (pyHKLIMOHANBbHAS CTpAaTErus

- Ou3Hec-cTpaTerus

- KOpIIOpaTUBHAs CTpaTEerus

- CTpaTerus

5. Ctpaterust mozpaszeieHusi o MPOU3BOJICTBY OBITOBBIX XOJOJUIBHUKOB MHOTOOTPACIIEBON 3JIEKTPOTEXHUY
3TO:

- (pyHKLIMOHANBbHAS CTpAaTErus

- Ou3Hec-cTpaTerus

- KOpIIOpaTUBHAs CTpAaTEerus

- CTpaTerus

6. Kak Ha3bIBaeTcs 1aHHBIN Tal B Pa3BUTUHU METOAOJIOTUH CTPATErMUYECKOTO YIIPABICHUS:

«peakTUBHas a/lanTaius, Koropas HardoJiee ecTeCTBEHHA JUIsl OpraHU3aliui, HO TpeOyeT MHOI'O BPEMEHHU Ha 0CO
M3MEHEHUH, BRIPaOOTKY HOBOM CTpaTeruu M alanTalllio K HEll CUCTEMBbI»

- TOJITOCPOYHOE TUIAHUPOBAHUE

- YpaBiieHHEe Ha OCHOBE KOHTPOJIS 3a UCIIOJHEHUEM

- YpaBiieHre Ha OCHOBE MPEABUACHUS N3MEHEHUI

- YpaBiieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEeIIeHUN

7. Kak Ha3bIBaeTCsl JAHHBIN 3Tall B Pa3BUTHH METOI0JIOTMH CTPATETUUYECKOTO YIIPABICHMUS:

«Hayanu BO3HUKATh HEOXKHJIAHHBIC SBJICHHSI U TEMI M3MEHEHHMH YCKOPHIICS, OJHAKO HE HACTOJIBKO, YTOOBI |
IpeyCMOTPETh Oyayliue TEeHIEHUUMU W ONpPENENIUTh PEeaklMi0 Ha HUX IYTEM BbIPAaOOTKH COOTBETC
(cTpaTrernyeckoe MIAaHUPOBAHHE)»

- TOJITOCPOYHOE TUIAHUPOBAHUE

- Y1paBiieHrE€ Ha OCHOBE KOHTPOJIS 3a UCIIOJHEHUEM

- YpaBiieHre Ha OCHOBE NMPEABUACHUS N3MEHEHUI

- YpaBiieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEIIeHUN

8. Kak Ha3bIBaeTCs TaHHBIM 3Tall B Pa3BUTHH METOI0JIOTMH CTPATETHYECKOTO YIIPABICHHUS:

«CKJa/IbIBAECTCSI B HACTOSIIEE BpPEMs, B YCIOBUAX, KOTJa MHOTHE Ba)XKHbIE 33/1aud BO3HUKAIOT HACTOJIBKO C
HEBO3MOKHO BOBpEMS IPEyCMOTPETH (CTpAaTErnYeCcKOe YIpaBlIeHUE B peaJbHOM MacIITa0e BPEMEHH )»

- IOJITOCPOYHOE TUIAHUPOBAHKE

- YpaBiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHHEM

- YnipaBiieHre Ha OCHOBE MPEIBUICHUS N3MEHEHUI

- YpaBiieHre Ha OCHOBE THOKUX SKCTPEHHBIX pelIeHnu

9. Ecniu Gyaymiee MOKeT OBITH MpeICcKa3aHo MyTeM YKCTPAMOISIINH HCTOPUIESCKHU CIIOKUBIINXCSI TEHISHITHH PC
- CTpaTeruueckoe MIaHupPOBaHUE

- CPEIHECPOYHOE TUIAHUPOBAHUE

- TIOJITOCPOYHOE TNTAHUPOBAHUE

- Ipyrou OTBET



https://lms2.sseu.ru/course/index.php?categoryid=514

10. Ecnu BaxkHOE MECTO OTBOJAMTCS aHAIM3Y MEPCIEKTUB OPraHU3alMU, 3aauyeid KOTOPOTO SIBJSIETCS BBISCE
OTIaCHOCTEH, BO3MOXKHOCTEH, a TAaKXKe OTACIbHBIX YPE3BBIYAHBIX CUTYaIUi, KOTOPbIE CTIOCOOHBI H3MEHUTH CIIO]
TO 3TO:

- CTPATErMuecKoe MIaHUPOBAHNE

- CPEHECPOYHOE MIAHUPOBAHUE

- IOJITOCPOYHOE IUIAHUPOBAHUE

- Ipyroi OTBET

11. DBoIIOLIMOHHOE Pa3BUTUE U3 CTPATETMYECKOTO INIAHUPOBAHUS, KOTOPOE COCTABIISIET €0 CYIIHOCTHYIO OCHO
- CTpaTEru4ecKoe IIIaHUPOBAHUE

- CPEIHECPOYHOE IUIAHUPOBAHUE

- IOJITOCPOYHOE INIAHUPOBAHUE

- CTPATEru4eCcKoe yIpaBICHUE

12. Pe3ynbTar aHanu3a CHIIbHBIX U cJIa0bIX CTOPOH OpraHM3alliH, a TAKXKE OMpEIeNIeHUs] BO3MOXKHOCTEHN U Tpel
3TO:

- CTpaTEru4ecKoe IJIAHUPOBAHUE

- CTpaTerus

- CTpaTEru4ecKoe yrpaBJeHue

13. 3apanee cruiaHupoBaHHasI peaklys OpraHu3alMi Ha U3MEHEHUs BHEIIHEHN cpeibl — 3TO:

- CTpaTeruuecKoe IIaHUPOBAHUE

- CTpaTerus

- CBOT — ananu3

') CTPaTEru4ecKoe yrpaBacHUE

14. KTo cuuTaer, 4To cTparerus I0JKHA: COAEPKATh SICHBIE LENH, JOCTUKEHUE KOTOPBIX SBISETCS PELIAOIIH
Jiel1a; Mo AepKUBaTh HMHUIIMATUBY; KOHIIEHTPUPOBATh IVIaBHbIE YCHIINS B HY)KHOE BPEMS B HYKHOM MECTE; IIp
TMOKOCTh TOBEIEHUS, YTOOBI HCIIOJNIB30BaTh MHUHHUMYM pECYpCOB Uil JOCTHKEHHS MaKCUMAaIbHOTO Pe:
CKOOpPAMHUPOBAHHOE PYKOBOJICTBO; IIPEAIOIAraTh KOPPEKTHOE pacliucaHue IeHCTBUI; o0ecrieunBaTh rapaHTu]
- Musiebepr

- KBun

- lloptep

- Maxk-Kunceit

15. KTo cuuTaer, 4To CTpaTerus 3To: CTpaTerus — IUIaH AEUCTBUI; CTPATErUs — IPUKPBITUE, T.€. IEHCTBHUS, HALl
NEPEXUTPUTh CBOUX MPOTUBHUKOB; CTpATErus — MOPSAOK -IEHUCTBUH, T.€. TUIAaH MOXKET ObITh HEpEeaTu3yeM,
JIOJKEH OBITh 00ecTiedeH B JII000M Cilydae; CTpaTerus — MO3ULHs B OKPYKaIOLIeH cpeie, T.€. CBSI3b CO CBOUM OF
— IepCIEKTHBA, T.€. BUJIEHUE TOI'O COCTOSIHUS, K KOTOPOMY HaJ0 CTPEMUTHCA?

- Munnebepr

- KBun

- IToptep

- Maxk-Kuncei

16. Yo 310 32 ONpeiesIeHNe CTPATETHYECKOTO MEHEPKMEHTA: «BBIPAKEHHUE LIEIH, KOTOPOE IO3BOJISIET JIETKO OTJ
OT JPYTUX NOJOOHBIX eMy hupm»?

- [Torenunan

- Cuena

- lleneBrle ycTaHOBKH

- Muccus

17. Yto 5T0 3a ompenelieHHe CTPATETHYECKOTO MEHEIKMEHTA: <«IO0JTOCPOYHbIE pPe3yJbTaThl, KOTOpHIE
OpraHu3aIys A1 OCYIIECTBICHNS] CBOEU MUCCUMN»?

- ITorennuan

-Crena

- [leneBrlie ycTaHOBKH

- Muccus

18. Uro sT0 3a ompenercHHE CTPATETHUECKOTO MEHEKMEHTA: «UCTOYHHK (OPMHPOBAHUS KOHKYPEH
OpTraHU3aAUN»?

- ITorennuan

- Cuena

- [leneBrie ycTaHOBKH

- Muccus

19. Yro 370 32 OmpeesieHue CTPaTerndeckoro MEHEIPKMEHTA: «1apaMeTphl OTpaciieil, ppIHKOB 1 Makpocpeaa o



- [Torennuan

- Cuena

- [leneBbie ycTaHOBKHU

- Muccus

20. Yto 31O 3a omnpeneneHue: «KOMIUIEKC HE TOJBbKO CTPAaTErMYeCKUX YIPaBICHUECKUX PEIICHUM, OMPEaCIISIO
pa3BUTHE OpraHU3allid, HO M KOHKPETHBIX JCHCTBHI, OOCCIIEUMBAIONIUX OBICTPOE pearnpoBaHHUE MPEIII]
BHEIIHEH KOHBIOHKTYPBI, KOTOPOE MOXKET IIOBJIEYb 3a COOOW HEOOXOIMMOCTh CTPATETHYECKOr0 MaHEeBpa,
KOPPEKTUPOBKY OOIIETO HAMPABICHUS Pa3BUTHS?

- CTPATETMYECKOE TJIaHUPOBAHUE

- cTpaTerus

- CTPATETMYECKUI MEHEKMEHT

- CTpaTeruuecKoe yrpaBJjeHue

IIpakTnyeckue 3agaun pasmemiedbl B JMOC CI'JY https://Ims2.sseu.ru/course/index.php?categoryid=514
3agaun

1. /1511 X0opo1110 3HAKOMO# BaM OpraHU3alui COCTaBbTE MPOQPUIL MAKPOOKPYKEHHS, MUKPOOKPYKEHHSI
U BHyTpeHHel cpezpl. KaxxaoMy (hakTopy SKCepTHBIM IMyTeM 3ajaiite oneHku. [lomydeHHbIe TaHHbIE
3aHeCHTe B TAOIUILY PO Cpebl

®akrtopsl | Baxnoctes | Bnmsnue nHa | HanmpasneHHOCTB Crenenn
Cpensl TUTS OpTaHHU3AIIHIO BrustaAs (C) BaXHOCTH
oTpaciu (B) D = AxBxC
(A)

2. Bbl pa3pabatbiBaeTe cTpaTerMyecKiii HNHHOBALMOHHBIN IUIAH JUIsl Ballleld OpraHu3aluy Ha TPU roja
(paznen «BpIyck HOBBIX IPOAYKTOBY, TPEOYIOIIMM PUBJIEUEHUS HOBBIX HHBECTULIMI. DKCIIEPTHO
chopMynupyiTe NPeanoaoKeHHs (TUIIOTE3bl), KOTOPBIE OKAXKYT BIHUSHUE Ha BO3SMOXXHOCTH
JOCTH>KEHUS ITOCTABJICHHBIX 1IEJIeH ¥ BRIOOP CTPATETHH NX peaTn3aluy C TOYKU 3pEHUS] OCOOCHHOCTEH
MaKpOBHEIIHEH 1 MUKPOBHEIIHEH CpPellbl HA pacCMAaTpUBAaEMOM MHTEpBalle BpeMeHH. [l 3Toro
3aM0JIHUTE CIIEYIOIIYIO TaOIuILy.

IIpennonoxenue | Bepodarunocts | BiusiHue Ha Hampasnenue | Crenens
peanu3anuu | cTparerudeckuil | BiuustHUA (£1) | BaXHOCTH
(A) wiaH (B) (© D=
AxBxC

[Tpu 3anoaHeHUH TAOIUIBI UCTIONB3YHTE CIEAYIONINE IIKAIIbI:

* OLIEHKa BEPOATHOCTH peanu3anuu no mkaiue ot 0 go 1;

* OIIEHKA BIUSHUS HAa CTPATETHUECKU MJIaH HO IKane: 3 — cuiibHOe; 2 — yMepeHHoe; 1 — ciaboe;
* OLICHKA HAIPaBJICHHOCTH BIUSHHUS TI0 IIKaJe: +1 — MO3UTHBHOE BIHMSHUE; -1 — HETaTUBHOE
BIIUSIHUE.

Kaxkue npenmnonoxxenus, u3 ynciia BaMu cOpMYITUPOBAHHBIX, B TIEPBYIO OUEPEIb CIAEAYeT OCTABUTH B
OCHOBY pa3pabOTKH CTPATETHYECKOro IIaHa C YY4ETOM UX MOJOKHUTETFHOTO (OTPUIIATEILHOTO)
BJIMSIHUA HA COJIEPKAHUE CTPATETMUECKOTO IJIaHa U BOBMOKHOCTH €0 peaau3anuu’?

3. Uro Takoe Muccus u BuaeHue opranuzanuu’? B uem pazuuna? [IpuBenute npumepsl.

4. CoTpyAHUKH TPEX Pa3HBIX KOMIAHUN TaKk CPOPMYIUPOBATH MUCCHUU CBOMX KOMMIaHUH: «/lenaTh
npuObLIbY, «Co31aBaTh MOTpeOUTENECI», «bOPOTHCS C rOI0I0M Ha 3eMHOM Irape». Kakoe u3
BBICKA3bIBAaHUH OOJIBIIIE COOTBECTBYET MOHATUIO MUCCUU?

5. Ilpu pa3zpaboTke CTpaTEernuecKoro MmiaHa Ajs CBOeH OpraHu3alliu BeISIBUTE (PAKTOPHI BHEITHEH
Cpelbl M TAlTE OLIEHKY Yyrpo3aM U BO3MOXKHOCTSAM, PYKOBOJICTBYSICh PUBEICHHON HUKE METOIUKOM.
Pe3ynpTaThl OLIEHKH 3aHECUTE B CICAYIONIYIO TaOIHILy.

@akTOpbl BHEIIHEN CpeIbl Bo3moxkHoCcTH Yrpo3sl
1-5 6annoB 1-5 6anos

1

2
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3

4

5

Hroro

Bcero 6annos

*12 OaioB 03HAYaeT, YTO BHEILIHSS CPEla UYPE3BbIYANHO CTa0MIIbHA,
* 12—23 Ganna — OnaronpusiTHAass BHELTHSS Cpea;
* 24—42 Gamra — HOpMaJIbHOE IMOJI0KEHHE JIE] Y CPETHECTATUCTUYECKOW OpraHu3aIiu;
* Oostee 42 6aUIOB — CYIIECTBEHHO HEOIATONPUATHASI BHEIHSS CPE/Ia;
* 60 GaIoB — OpraHu3alys HaXOJUTCS B UPE3BBIUANHO CI0KHOM MOJIOKEHUU. OLEHUTE CyMMY
0aJlJI0B OT/EIBHO 10 BO3MOXHOCTSIM U yIpo3aM
6. [IpuBenure SWOT-anann3 KOMITaHUA Ha KOHKPETHOM TIPUMEPE.
7. IlpuBenuTe CTpaTETUYECKUM aHAJIU3 OTPAC/IM U KOHKYPEHTOB 110 MeToxosioruu Iloprepa nis
KOMITAaHMH (Ha KOHKPETHOM IIPUMEPE).
8. Ilposeaure PESTLE — ananu3 myist koMmrnanuu (Ha KOHKPETHOM TIPHMEpE).
9. ®dupmoii, MPoU3BOAAIICH KOMIBIOTEPHYIO TEXHUKY ObLI BBISIBJIEH HA0OP CHIIBHBIX U CJIa0BIX CTOPOH, a
TaK)Ke BO3MOKHOCTEH U yrpo3:
1. CunbHbIE CTOPOHBI: a/JE€KBaTHBIE (DUHAHCOBBIE PECYPCHI, BBICOKAs KBAIM(UKALUS TEpCOHANA,
XOpollasi pernyTanus y mokKynaTesei.
2. CnaOble CTOpPOHBI: IIJIOXO€ OTCJIEKHWBAHWE IPOIECCa BBINOJIHEHUS CTPAaTEruu, Y3KHM
MPOU3BOJICTBEHHBIH ACCOPTUMEHT, HECHOCOOHOCTh (DMHAHCHUPOBATH HEOOXOAMMBIE HW3MEHEHUS B
CTpaTeruu.
3. BO3MOXXHOCTH: BBIXOJ Ha HOBBIC DPBIHKH, PACIIUPEHHUE MPOU3BOJCTBEHHOW JMHHH, J0OaBICHHE
COITYTCTBYIOILIUX TOBApOB
4. Yrpo3bl: BOBMOXXHOCThH TMOSIBIICHUS HOBBIX KOHKYPEHTOB, 3aMEJUICHHE POCTa PbIHKA, M3MEHEHUE
NOTpeOHOCTEN U BKyCa MOKYyMHaTeIeH
10. Heo6xonumo coctaButh Matpuily SWOT- ananuza v BeIACTUTS KOMOWHAIIUHU, KOTOPBIE CIIEAYET
YYUTBIBATh NP pa3pabOTKe CTPATETHH OPTraHU3aluu

11. Ha ocHoBe nannsix noctpoiite marpuily bKI' u onpenenute, nmeeT u f1aHHas KOMIIAHUSI CUJIbHbBIE
NO3MLIMHU Ha pbIHKE. KakuM cTpaTerusm el B OyayiieM Hy>KHO cie/10BaTh?

CXE O0BbeM Yucno OO0beM peanu3aliy TPex CkopocThb

peanu3anuy, | KOHKYPEHTOB TJIaBHBIX KOHKYPEHTOB, | pocta peiHka, | 12. CtpaTerus pupmbl
MJIH. Py0. MJIH. py0. % HampaBJieHa Ha

A 0,5 8 7,0,0,7;0,5 15 YZIOBJIETBOPEHUE
b 1,6 22 16;16;1,0 18 HY)XI TOTpeOuTenei
B 18 14 18;1,2;1,0 7 3a cyer
I 3,2 S 32;08,0,7 4 NPEJOCTABICHUS UM
A 0,5 10 2,518, 1,7 4 OoubIIEH raMMBbl

TOBApOB MO IIeHaM 0oJiee HU3KUM, YeM Ha aHAJIOTUYHYIO MPOAYKIHUIO KOHKYpeHToB. Onpeaenure THIl
KOHKYPEHTHOM cTpaTeruu pupMsl.

13.®upma peanusyer cTpaTeruo, KOTopas B OTJIMYUE OT CTpaTeruil tuddepeHanuy 1 JuaepeTsa 1no
U3JIep’)KKaM OpPHEHTHPOBAaHA Ha Y3KYIO 4acTh pbIHKA. LleneBoil cerMeHT ObLI ompeneseH HCXOns U3
reorpaMuecKoil yYHUKaIbHOCTH, LI€1b — BBIIOJIHEHUE PabOThl MO OOCITYKMBAaHHMIO MOKyHaTeseH
1eJeBOro cermeHTa. dupma CTpeMUTCS JOCTUYb KOHKYPEHTHOTO MpEeUMyllecTBa 0e3 HCIOIb30BaHUs
muddepentmanun. OnpenenuTe TUN KOHKYPEHTHOM CTpaTerMd W Jpyrue CHocoObl MONyYeHHS
KOHKYPEHTHBIX TPEUMYIIIECTB.

14 Komnanus cMorJia 3aBO€BaTh CHJIbHbIE KOHKYpPEHTHBIE MO3UIMHU. [locienoBaTenbHOCTh MPOLIECCOB
npu oO0pabOTKEe TOBAIMHBI OOBIYHO BKJIIOYAET: JIOCTABKY CKOTa Ha COOpHbIE MYHKTHI — (EpMBbI;
TPAHCHOPTUPOBKY Ha CKOTOOOMHM; TPaHCHOPTUPOBKY HEpa3JeIaHHBIX TYII HA CIHELHUATU3HUPOBAHHBIC
HPEINPUATHS, KOTOpPBIE pa3zeibl. DTa Ou3Hec-00JacTh SBJISETCS JIUASPOM CBOEH OTPAciy U MPUHOCHUT
¢dbupme BbicokHit foxo. OnpenenuTe, K KAKOMY TUITY OTHOCUTCS] JaHHOE HalpaBieHUE U TUII CTPATeruu
B OTHOIIIEHUHU HETO.

15. JlanHOMY HampaBJICHUIO NEATEIBHOCTH (PUPMBI COOTBETCTBYET OW3HEC-00JacTh B pacTymien
OTpaciy, HO 3aHMMAIONIAasi OTHOCUTEIHHO HEOOIBLIYIO JIOJNIO PHIHKA. JTO COYETAHHE OOCTOSTEILCTB




MPUBOIUT K HEOOXOAMMOCTH YBEIIMYCHHSI MHBECTHUITNH C LIEJIbIO 3aIUTHI JIOJIM PHIHKA U TAPAHTUPOBAHUS
BbDKHMBAaHUS Ha HeM. Bpicokue TeMIlbl pocTa pbIHKa TPeOYIOT 3HAYUTENbHON JAEHEKHOW HATMYHOCTH,
YTOOBI COOTBETCTBOBATH 3TOMY pocTy. OnHaKo 3Ta OH3Hec-007acTh ¢ OOJBIIUM TPYIOM T€HEpUpPYeT
noxo/1 GUpMBI U3-3a CBOEH HEOOBIION 10K Ha pbIHKE. OnpeaenuTe, K KaKOMY THIIY OTHOCHTCS JaHHOE
HaIlpaBJIEHUE U KAKOBBI €r0 MEePCIIEKTUBEI.

16. MenemkMeHT (pupMBI, 3aHUMAOIICHCS (EPMEPCKUM XO3SKWCTBOM PEIIMJI BHIOPATh ISl CBOETO
pa3BUTHS CTPATErHi0 NpPEUMYyIIecTBA B HM3JACPKKAX, KOTOpas HampaBieHAa Ha JOCTH)KEHHE
KOHKYPEHTHBIX IMPEUMYILIECTB 3a CYET HM3KUX 3aTpaT Ha HEKOTOpbIE Ba)KHbIE 3JIEMEHTHI TOBAPOB U
COOTBETCTBEHHO OoJsiee HM3KOH cebecTOMMOCTH MpOoayKIuu. Onuimmre HeOoOXOAUMBIE YCIOBHS IS
peanu3aiiy 3TO| CTpaTeruy U mpeumyinecTa st pupmel. Crenaite BBIBOA: MPABUIBHOE JIU PEIICHUE
BbIOpasl MEHEPKMEHT (DUPMBI IIPU POCCUNCKOM 1eHCTBUTENBHOCTH PAa3BUTHS PhIHKA?

17. 3aBox, BBIMyCKAarOMUN CTpOWMATEpHAIIbl, CTOJKHYJICS C CHTyallled 3HAUYMUTELHOTO MOBBIIICHUS
CIpoca Ha CBOIO IMPOAYKIIMIO, BEI3BAHHOTO Pa3BEPHYBIIUMCS CTPOUTEIHCTBOM KOTTEIXKHOTO MTOCETIKA B
OKPECTHOCTSIX TOpojAa. B CBSI3M ¢ 3TUM AMPEKTOp 3aBOJa NPUHSUI PEUICHHWE YBEIHYUTh O0bEM
BBIITyCKaeMo# npoaykuuu Ha 30%.

Ha coBemanuu, mpoBEIEHHOM IUPEKTOPOM, BBICHHIIOCH, YTO «Y3KHMM MECTOMY», 3aTPYIHSIOIIUM
pelleHre MOCTaBIeHHOM 3aa4u, SBISETCS pacipeaeacHiue padoThl MEXy UCTIOTHUTENSIMU U 3arpy3Ka
IPOM3BOJICTBEHHBIX MOITHOCTEM.

Jns perienus 3Toi mpoOsieMbl ObLTH MPEIOKEHBI CIIEAYIONINE BAPUAHTHI LIEIH:

— BBEJICHHE OCHOBHOTO KaJICHIAPHOTO IIaHa, 00ECIIEYMBAIOIIETO THOKOCTh B paboTe U yI0O0HOTO TpU
BBIMIOJTHEHUH CPOYHBIX 3aKa30B, MPHUMEHSEMOTO 4Yalle BCEro IMpH IOCTOSHHON HOMEHKIAType
MPOIYKIIMH U TIPH HAJIMYUH OIBITHBIX MAacTEPOB;

— mepexoJ Ha MeToJ] OeclpepbIBHOW 3arpy3kH, KOTOPBIM OTIMYaeTCs OT MPEOBIIYIIEro MeTojaa
OonpIIel neranu3ane xoaa MPOM3BOJCTBA, WCIOJIB30BAHUEM DPA3IMYHOTO POJIa OTYETHO-YUETHBIX
¢dbopM, MOKa3BIBAIOIINUX BECHh XOJ1 BBITIOJHEHHS pabOThI, a TaKkKe rpadUKOB 3arpy3Ku;

— UCTOJNB30BaHUE TpaUKOB 1O CTAAWSIM  BBIOJHEHHS  33JaHHSA, O3BOJSIOMNX  OOJbIIe
JETaM3UPOBaTh XOJI MPOM3BOACTBEHHOIO Mpollecca ¢ yKa3aHHWEM BPEMEHU Halagku 000pymoBaHUS,
CPOKOB Hayaja W 3aBEpUICHHs padOThl, BpPEMEHH MEPEMEIIEeHUS] MaTepUalioB, KOJIMYECTBA
U3TOTABIIMBAEMBIX M3JETUN W 3a/JeiCTBOBAHHBIX CTAaHKOB U T. N, B TO € Bpems 3To Ooiee
JIOPOTrOCTOSIIUI BapUaHT.

OrneHuTe CUTYaIUIO, CIOXKHUBINYIOCS Ha 3aBojie. Kakyrto u3 Tpex BO3MOXKHBIX Lieel Bbl Obl BHIOpanu?
OOGocHyliTe CBOM BBIOOP.

18. Ilpenmnonoxum, 4To Hapsily ¢ HACTyHaTeIbHOW CTpaTerueil MMEIOTCS CIIOCOOHOE U JesTeabHOe
PYKOBOJICTBO, TBOPYECKHH KOJUIEKTHB, PECYPChHl, YAauyHO W30paHHAas WCXOAHAs WIEs, XOpOIIO
(GyHKLIMOHUpYIOIIass MHHOBAIlMOHHAs cucTema. l[lepBoil crparerndyeckoil mpoOyieMod, ¢ KOTOpOH
CTaJIKUBAETCS PYKOBOJCTBO HA TNMPAKTHKE — 3TO BBHIOOP albTEpHATHBHI CTpaTeTHH pa3BUTHs. Kakoii
croco6 pa3Butus OyaeT st GupMbl HanOolee AeUIEBbIM U OBICTPBIM: COOCTBEHHAs pa3paboTKa HOBOTO
TOBapa WJIH MOKYIKA JTUIIEH3UU?

19. B xo3siicTBeHHBIH NOPTQENs KOMIAHUM BXOJUT HAOOp XO3SMCTBEHHBIX MOApa3ACICHUH,
BKITIOYAOIIMX 10 HECKOJIBKY «3BE3», TPYIHBIX IETEH», «IOWHBIX KOPOB» M «cobaky». Ompenennre
CTpaTeru4ecKrue BO3MOKHOCTH KOMITAHUHM B OTHOILIEHHM KaX/IOTO U3 YEThIpEX TUIIOB CTPATETHUECKOil
€IUHUILI OM3HECa

20. ®upma, BBITTyCKAOIIast JTAKH YIS AepeBa U pupMa MpOU3BO/ISIIIAS KOMIIOHEHTHI JIJIsl TOJTyUeHUS JTaka
JUTSL IepeBa PEUIi T0OPOBOIBHO OOBETMHUTECS. [Ipr 3TOM OHHM OCTAlOTCS B TOH K€ OTPACiH, YTO H
panbiie. OnpeaenuTe THII CTPATETUH TOCTUKEHUSI KOHKYPEHTHBIX MPEUMYIIECTB (pUpPM B OTpaciu.

21. Tlpu pa3paboTKe CTpaTeTWH pa3BUTHS OPTaHMU3AIMH HEKOTOPHIC YIPABJICHIBI CUYUTAIOT CaMBIM
HA/IeKHBIM  KPUTEPUEM YCIEIIHOCTH €€ JAEATENbHOCTH MpuObUIb MM Ko3(dduuueHTsr, ee
XapaKTepU3YIOIINe, TaKue, Kak HopMa PeHTa0eITbHOCTH, JOXOJ] B pacdyeTe Ha aKIUio, HOpMa BO3BpaTa
uHBeCTULUH U T. A. [loaToMy npyrue KpuTepuu AJsl OLIEHKH YCHEITHOCTH JesTeIbHOCTH OpraHu3alun
HE HYXXHBI.

CornacHbl 1 Bbl ¢ Takoi Toukod 3peHHs? C MOMOIIBIO, KAKMX KPUTEPHEB BBl MM PYKOBOACTBO
OpraHu3aIy, IesTeIHbHOCTh KOTOPOW BBl AaHATM3WPYETE, OICHHBAETE CETOJHS YCIENTHOCTh e
nesirenbHOCTH? CriocoOCTBYET JIM BBIOpaHHAasi CUCTEMa KpUTEpHEB BbIpaboTke 3(h(heKTUBHOI CTpaTeruu
pa3BUTHS OpraHU3aluu?




6.5. OueHo4Hble MaTepUAJIbI JJIS1 IPOMEKYTOYHON aTTecTaluu

DoH/ BONPOCOB /IJIs1 IPOBeIeHHs IPOME:KYTOYHOI0 KOHTPOJIsI B (hopme IK3aMeHa
Bonpocel
1.ITpeanocbulKu CTpaTErnYeCKOro MeHePKMEHTa. [IoHATHS U CYITHOCTD «CTpaTern4ecKuil
MEHEKMEHT» U «CTPATernYecKoe YIpaBICHUE.
2. Mozienu cTpaTern4eckoro ynpapiaeHHUs: XapaKTEPUCTUKA U CYLTHOCTh
3. Dranbl pa3BUTUs U QYHKIMHN CTPATETUYECKOTO YIIPABICHUSI.
4. Crnenuduuecknue 0COOCHHOCTH CTPATETUIECKOTO YIPABJICHUS B Pa3IUYHBIX cepax.
5. Ilpouecc npuHATUS CTPATETHYECKOTO YIIPABICHYECKOTO PEIICHUS
6. OmnpeziesieHne U CYIIHOCTh MUCCHH OpTaHU3aluU
7. XapakTepUCTHKA CTPATETUYECKON 30HbI X031 CTBOBAHUS
8. CymHoCTh, (DYHKIIUU U POJIb CTPATETHUECKOTO TNIAHUPOBAHUS
9. Bunsl cTpaternueckoro riaHupOBaHUs.
10. IlonsiTHE «CcTpaTerus», ypoBHU CTpaTEruil.
11. ITpouecc popmupoBaHus CTpaTerul OPraHU3AIUH.
12. XapakrepucTuKa U LI aHaI13a BHEIIHEN Cpebl OpraHu3aluu.
13. PEST — ananu3 Makpocpe bl OpraHu3aliy.
14. Ananu3s o0miel cuTyar 1 KOHKYPEHIIUA B OTPACIIH.
15. Ctparernueckuii aHanu3 BHYTPEHHEW CpeJlbl OpraHu3aluu.
16. Texnomorust SWOT — ananuza.

17. Meroa npoeKTUpoBaHUs MPOPHUIIS CPesibl OPraHU3aLUH.

18. MeToJ1 KJIHOUEBBIX BOIIPOCOB.

19. O6nactu BbIpaOOTKYU CTPATETUH.

20. OCHOBHBIE CTPATETUN PA3BUTHS OPraHU3ALINH.

21. llenoyku ieHHOCTEN: COAEpKaHUE U HAIIPABJIEHUE UCIIOIb30BaHUS.

22. Co31aHne KOHKYPEHTHBIX MPEUMYIIECTB.

23. OneHka KOHKYPEHTHOIO CTaTyca OpraHu3aiuu

24. CymHOCTb U NPUHIUIIBI TEXHOJOTHH MOPT(ETbHOr0 aHaTN3a

25. TexHosorust NOCTPOEHUs1 TOBapHOM cTpareruu Ha ocHoBe MaTpulibl BKI™ 26. Texnonorus
MOCTPOCHMSI TOBAPHOM CTpaTeruu Ha ocHoBe MaTpHibl McKinsey.

27. bazoBble MO/IENIU CTPATETMYECKOTO MJIAHUPOBAHUS

28. bazoBble MOZIENIN CTPATETMYECKOTO YIIPABJICHHUS

29. OcHoBaHus 7151 pa3pabOTKH CTPATETHYECKUX U3MEHEHUM U TTOHSATHE «CTPATETHIECKOTO
pa3pbIBay.

30. MeTozp! ynipaBiIeHHsI CIOHTAHHBIMHU WU3MEHEHHSIMH.

31. Ctparernueckoe ynpaBJIeHHE B TOCYIapCTBEHHBIX OPraHU3aLUsAX U KOMMEPUYECKHUX CTPYKTypax
32. CoBpeMeHHbIe 0COOEHHOCTH IPUMEHEHUS CTpaTernyeckoro ynpasyieHus B Poccuu

6.6. Ikaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJISI U IPOMEKYTOYHOH
arrecTauuu
IIxana ¥ KpUTEPUH OLIECHUBAHUS

Ouenka Kpurepun oueHuBanus 111 MEPONPUATHH KOHTPOJIS €
npruMeHeHHeM 4-xX 0aJ11bHON CHCTeMbI

[Mopemmennsiii YK-1.1, YK-1.2, YK-1.3, I[1K-3.1, T1K-3.2,

«OTJIMYHO» [K-3.3, TIK- 4.1, TIK-4.2, TIK-4.3

Crangaprusiii YK-1.1, YK-1.2, YK-1.3, [1IK-3.1, TTIK-3.2, TTIK-3.3,

«X0poIo» IIK- 4.1, [1K-4.2, IIK-4.3

IMoporossiit YK-1.1, VK-1.2, YK-1.3, TIK-3.1, [1K-3.2, T1K-3.3,

«YAOBJIETBOPUTEIBHO» TIK- 41, HK-42, MK-4.3

«HEYJI0BJIETBOPUTEJIbHO) Pesynbratel o0ydeHust He chOpMHPOBAHBI HA TOPOTOBOM YPOBHE




