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Conep:xanue (padouasi mporpaMmma)

Mecto nqucuuniausbl B ctpyktype Ol

[Tnanupyemble pe3yapTaThl 00y4eHUs 110 AUCIUILIMHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 IPorpamMme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTTITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIIUITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 JUCHHUIITINHEC

Crp.



[lenpto  wm3yueHHWs] JUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3YJbTATOB  OOydeHMs,
o0ecreYnBaOIIUX JOCTIKEHUE UTAHUPYEMBIX PE3yIbTaTOB OCBOESHUS 00pa30BaTEIbHOM MPOTrPaMMBI.

1. Mecrto nucuunianHbl B crpykrype OII

JucuunianHa YIpaBlIeHUE NPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOAUT B
00s3aTenbHyI0 YacTh 00ka b1 Jlucuuminasl (MOTyIH)

[penuiecTByrONME TUCIUILIMHBI 1O CBS35SM KOMIETCHIMH: METOIbl U MOJICTH TMOAICPKKU
MPHUHATHUS pelIeHuit (B mpodeccuoHanbHO# 001acTh)

2. [InanupyeMble pe3yJbTaThl 00y4eHUSI MO TUCIHUILIHHE, o0ecneyUBAKOIIUe JOCTUKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 MporpaMme

W3ydenune nuctmninHbl YpaBieHHe IPOSKTHON AeATENbHOCTBIO B IpodeccnoHanbHOU cdepe B
oOpa3oBaTeNbHON TMporpaMMe HampaBieHO Ha (OPMHPOBAHHE Y OOYYAIOMIUXCS —CIEAYIOIINUX
KOMIIETECHLIUM:

Yuusepcaiabhbie komnereHun (YK):

YK-2 - CiocoOeH ynpaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO ITUKJIa

[Inanupyem (Ils1aHupyembie pe3yJibTaThl 00YyUYeHHUs MO TUCHHILINHE

13(S

PE3yNIBTaThI

o0ydeHus 1o

nporpamme

YK-2 VYK-2.1:3Hars: VK-2.2: YMeTsh: YK-2.3: Bnagets (uMeTh

HABBIKN):
METOJIbI YIPABJICHUs  |pa3padaThiBaTh U HaBBIKAMH Pa3pabOTKHU MPOEKTOB
IPOEKTaMU; JTallbl AHAJIN3UPOBATH B N30paHHO# NpodecCHoHaNbHOM
KM3HEHHOTO IMKJIa  |aJbTepHATUBHBIC BApUAHTHl  [cepe; MeTOAaMH OIICHKU
POEKTa IPOEKTOB JJISl TOCTHKECHHUS 3P PEKTUBHOCTH MTPOEKTA, a TAKIKE
HaMEYEHHBIX Pe3yIbTaTOB, HOTPEOHOCTH B pecypcax

pa3pabarbIBaTh MPOEKTHI,
OIIPEIETIATH IIeIeBhIC ATAIIBI U
OCHOBHBIC HaIlpaBJICHHsI padoT

YK-3 - CriocoOeH opraHrn30BBIBaTh M PYKOBOAUTH PaO0OTOM KOMaHbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTHUIO IJId JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem (Ils1aHupyembie pe3yJibTaThl 00YyUYeHHUs MO TUCHHILINHE

13(S

pe3yabTaThI

o0OydeHus 1o

nporpamMme

VYK-3 VK-3.1:3Hars: VK-3.2: YMeTs: VYK-3.3: Bnagers (uMeTh

HABBIKN):

METOIUKH pa3pabarbIBaTh KOMaHIHYIO  |METOJaMHU OpTaHU3aAIH U
dbopmupoBaHus CTpAaTEerui0; OPraHU30BBIBATh |YIIPABICHUS KOJJIEKTUBOM,
KOMaH/I, METOJIbI paboTy KOJUIEKTHUBOB, TUTAHUPOBAHHUEM €TO JIeHCTBUI
3P PEKTUBHOTO YIPaBIATh KOJJIEKTUBOM,;
PYKOBOJICTBA pa3pabaTbIiBaTh MEPOTIPUSATHS
KOJUIEKTUBAMH 110 JTUYHOCTHOMY,

00pazoBaTeIbHOMY 1

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocoGeH pyKOBOAWTH MPOEKTHOW U MPOILIECCHON JAEATEIHLHOCTHIO B OPTaHU3aIluu C
HCIIOJIb30OBAHHUECM COBPCMCHHLIX NPAKTUK YITPABJICHUSA, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJISITH U OLICHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBaTh CTPATETHMH CO3/IAaHUS 1
Pa3BUTHA NHHOBALIUOHHBIX HaHpaB.HeHI/Iﬁ ACATCIIBHOCTH U COOTBCTCTBYIOIIUC UM 6I/I3HGC'MOI[CJ'II/I
OpraHu3aIui;




[TInanupyem
bIC
pE3yNbTaThI
o0OydeHus 1o
porpaMme

[Inanupyemble pe3ybTaThl 00y4eHHs 0 TUCHHUILINHE

OIIK-4 OIIK-4.1:3natsb:

OIIK-4.2: Ymers:

OIIK-4.3: Biagets (uMeTh
HaBBIKH):

OCHOBHEIC ITOJXOBI K
PYKOBOJICTBY
MIPOEKTHOU U
MPOLECCHOU
JIeSITCIIbHOCTRIO B
OpraHU3aIy Ha
OCHOBE COBPEMEHHBIX
TEOPUU U MOJIeIIeH
MPOEKTHOTO
yIpaBJICHHUS,
MepPEOBbIX TPAKTUK
yIpaBJICHHUS,
JTUAEPCKUX U
KOMMYHUKATHUBHBIX
HaBBIKOB

pa3pabarbIBaTh HOBBIC
HaIpaBJICHUS PA3BUTHUS
Ou3HEeca OpraHu3aliy u
OILICHUBATh HEOOXOMMBIC
pecypehl ¥ KOMITETEHITH
UCXOJISI U3 PHIHOYHBIX
BO3MOKHOCTEHN

CO3JIaHUS U PA3BUTHS
MHHOBAIIMOHHBIX HaHpaBHeHI/Iﬁ
JeITCIIbHOCTH U
COOTBETCTBYIOIIINE UM OHU3HEC-
MOJIETU OpTraHU3ai

npreMaMH pa3padOTKU CTpaTEeruu

3. O0beM u BUABI y4eOHOI padoThI

YueOHBIM IJTAaHOM TTPETYCMATPUBAIOTCS CIICYIONTHE BUJIBI YIEOHOM pabOTHI IO TUCIIUTIINHE:

OuHas ¢popma 00ydyeHHs

Bujbl yueoHoii padoThI Beero uac/ 5 c.
Cem 3 Cem 4
KonraktHas paboTa, B TOM 4ucIe: 12.15/0.34 14.3/0.4
3aHATHS JICKIIMOHHOTO THIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WupuBunyanbHas koHTakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynmnoBast kontaktHas padora ('KP) /0 2/0.06
CamocrosTenbHas paboTa: 113.85/3.16 95.7/2.66
[TpoMesxyTouHast aTTecTanus 18/0.5 34/0.94
Bua npomexyTodHOM arTecTaluu:
DK3aMeH, 3aueT 3au OK3
Oom1ast TpynoemMkocth (00beM yacTu
o0pazoBaTenbHON IporpaMMsl): Hackl 144 144
3aueTHbIe €MUHHUIIEI 4 4
4. Conep:xaHue THCHUTLTAHBI
4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL.
Temarndeckuii  IIaH  JUCHMINUIMHBI  YIpaBICHHE  IPOCKTHOM  JACATSIBHOCTRIO B
npodeccroHaIbHON cdepe npencTaBieH B TaOIUIIE.
Pa3nennbl, TeMbl JMCHMILIHHBI M BUABI 3aHATHH
QOunas ¢popma o0yueHust
KonTakTHas padora = , ILnanupyemsle
HaumeHoBaHUE TeMBI | = SaHsTHS E 2 PE3yALTATEL
CEMHHAPCKOro © 00VYeHNSI B
Ne n/nn (pa3smena) =t THIA § & e 8 y
o & = = E § = COOTHOILIEHHUH C
=] = =3 pe3yJibTaTamMu
@)

00y4eHus MO




oOpa3oBaTe/IbHOM
nporpamme
OCHOBHBIE KOMIIOHEHTEI YK-2.1,YK-2.2, VK
1. |mpoexrroi 4 8 109,55 |23 YK-3.1, VK- 3.2,
' IC)HTCJIBHOCTI/I ' YK-3.3,0IIK- 4.1,
s OINK-4.2,01K- 4.3
YK-2.1,VK-2.2,VK
Cucrema yripaBieHuUs -2.3,YK-3.1, VK- 3.2,
IIPOEKTHON VK-3.3,0I1K- 4.1,
2. |"P 4 8 100
JIeATEIIbHOCTHIO B OIIK-4.2,0IIK- 4.3
npodecCuOHAIbHON
chepe
KonTtposb 52
Hroro 8 | 16 | 045 | 2 | 20955
4.2 Cooepicanue pazoenos u mem
4.2.1KonTakTHasi padora
TeMmaTHka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBaHue
Buj zanarus
Neni/nt TeMbl (pa3jesia) . TemaTHka 3aHATHA JEeKIHOHHOI0 THUIIA
JIEKIIHOHHOTO THIA
JUCIHUTITHHBI
1. OOBEKTHI YIIpaBIEHUS MPOSKTHON
JEKIUS eATEIbHOCTBIO B cpepe yIpaBIICHHS pa3BUTHEM
OcHOBHBIE A _ depe ynp P
On3Heca: MPOEKT, MporpamMma, mopTheinb
KOMITOHEHTBI >
. CyOBeKTHI yIIpaBJICHUS IPOCKTHON
MIPOEKTHOM
NESATEILHOCTBIO B Chepe yIPaBICHUS Pa3BUTHEM
NEeATEIbHOCTH JIEKIHs
Ou3Heca: 3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
MIPOEKTa, MPOrPaMMBI, TOPTh e
2. Cucrema [— [Tporeccel 1 IpeaMETHBIC TPYIIITBI YIIPABICHUS
yIpaBJICHUS MIPOEKTOM B IIpoeccroHanbHol chepe
IPOEKTHOU CucremMa yrpaBlIeHUsI IPOEKTHOM
JCSATEIILHOCTHIO B [ JeSTeNbHOCTBIO B PO ECCHOHATBHOU cdepe.
npodeccroHalbHO [ToaroroBka K HALIMOHAIBHON M MEXTYHAPOIHOU
it cdepe ceprudukarmu IPMA / TIM Crangapr

* IEKUUH U UHbIE yueOHBIE 3aHSTHUS, IPEeyCMaTPUBAIOLIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol uHpopMauu
MEIarOrnIecKiMU paOOTHUKAMHU OpraHM3alud ¥ (WIIH) JTUIAMH, TPHUBIEKAEMBIMH OPTaHH3aIMed K peaau3ainn
00pazoBaTeIbHBIX MPOTPaMM Ha MHBIX YCIIOBUAX, O0YIArOIIMMCS

TemaTuka 3aHATHIH CEMHMHAPCKOI0 THIA

HaumenoBaHue
Bun 3ansitust
Nen/m TeMbl (pa3esia) « | TeMaTHka 3aHATHS CEMHHAPCKOT0 THIA
CEMHHAPCKOI0 THIA
AUCHUATLTHHBI
1. OcHOBHEBIE [Tpobnemarrka U METOIUUECKAs OITOpa
KOMITOHEHTBI IPAKTHYECKOE 3aHATHE |[TPOCKTHOM MESITEIBHOCTH B Chepe YIpaBICHHsI
MIPOEKTHOU pa3BHTHEM OHM3HECA
JESTeLHOCTH [Tpoekt, mporpamma, moptdenb Kak OCHOBHBIC
MPAKTHUYCCKOC 3aHATHUC o
00BEKTHI POCKTHOM JICITEIBHOCTH
[PaKTUYECKOE 3aHATHE |3aMHTEPECOBAHHBIE CTOPOHBI (CTEHKXOIIEPHI)
KiroueBbie posnu 1 popMHpPOBaHUE KOMAH/IbI
NPaKTUYECKOe 3aHATHE [[IPOEKTA, IPOrpaMMBbl, opTdes B cepe
yIpaBJCHUs pa3BUTHEM OU3HEca
2. Cucrema [poriecchl yrpaBieHus IPOSKTOM B
ABJICHHSI npodecCHOHaTbHOM cepe: HHUIUUPOBAHUES
yrip N MPaKTUIECKOE 3aHATHE pod bep LUHD '
MIPOEKTHON MOJITOTOBKA, Pean3alivs 1 3aBepIICHUE
JeATEILHOCTBIO B MPOEKTa




npodeccroHalbHO [IpenMeTHBIE TPYNIIBI TPOLECCOB YIPABICHUS
it cdepe npoeKkToM (porpamMmMoini) B
npodeccuoHabHOU cepe: opraHu3anus u
3aWHTEPECOBAHHBIC CTOPOHBI, BBITOJIBI,
coJiep>KaHue, CpoKH, PUHAHCHI, JITAHUPOBAHUE
Y KOHTPOJIb, U3BMEHEHUSI, PUCKH U
BO3MOYXHOCTH, PECYpPChl, KOMMYHUKAIUHN U
3HAHUS, KAYECTBO, 3aKYIKH U TOCTABKU
CucremMa yrpaBlieHUsI TIPOEKTHOM
JeSTeIbHOCTHIO B PO eCCHOHANILHOU cdepe:
MepCOHAaJ, OpraHU3aIl[MOHHbIE CTPYKTYHI,
IPOIECCHI

[ToaroroBka Kk MEXIyHAPOAHON 1
IPaKTHYECKOE 3aHATHE |HAIIMOHANBHOW cepTudukamu IPMA ICB /
IIM Cranpapr

MIPAKTUYECKOEC 3aHATHE

IMPAKTUYECKOC 3aHATHE

** ceMHHApHI, IPAKTUYECKUE 3aHATHS, TPAKTUKYMBI, TA00PaTOpHBIE PadOThI, KOJJIOKBUYMBI M HHbIE aHAJIOTUYHEIE

3aHATHUA
HNuas koHTaKTHast padoTa

[Tpu mpoBenenuu yueOHbIx 3anaTHil CI'DY obecnieunBaeT pa3BuTHE y 0OYyUYaIONIMXCS HAaBBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHON KOMMYHMKALIUU, TNPHUHITUSA PEHICHUH, JHIEPCKUX KauecTB
(BkITIOYAst IPU HEOOXOAMMOCTH TPOBEACHUE HHTEPAKTUBHBIX JICKIHIA, TPYNIIOBBIX JIUCKYCCHI, POJICBBIX
Urp, TPCHUHIOB, aHAIIM3 CUTYaLUi U UMUTAIIMOHHBIX MOJIEJIEH, MperoiaBaHue TUCIHUIUINH (MOaysei) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBaHUN, MPOBOJAUMBIX
OpraHu3aiyei, B TOM 4HCJIe C y4eTOM PErMOHAIbHBIX 0COOEHHOCTEH NMPO(eCcCHOHANBHOM 1eATeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBl U METOJZIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NpodeccHoHanbHOM 00pa30BaTeNbHONM POrpaMMe.

4.2.2CamocrosiTe/ibHasi paboTa

HaumenoBanue TeMbl (pa3aeia .«
Nen/no ® ) Buja camocTosiTeibHOM padoThl ***
JMUCIUILITHHBI
OCHOBHbIE KOMITIOHEHTHI MPOEKTHON - IOArOTOBKA JOKIaaa
1. NEeATEeIbHOCTH - MOJTOTOBKA JEKTPOHHOM Mpe3eHTAIIN
- TCCTUPOBAHUC
CI/ICTeMa praBJIeHI/IH HpOCKTHOfI - IOATrOTOBKA OOKJIaga
2. NEeSATETBLHOCTHIO B MPOGECCHOHATHHOM - TIOJITOTOBKA JICKTPOHHOI! IIPE3eHTAINH
chepe - TECTUPOBAHUE

***  caMOCTOSITeNIbHAs paboTa B ceMecTpe, HamucaHUue KypPCOBBIX PadoT, HOKIIAI0B, BHITIOJHEHHUE KOHTPOIHHBIX

pabort
5. MaTepuajbHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe odecnevyeHue TUCIMTITHHBI

5.1J)Iutepartypa:

OcHoBHasi InTepaTypa

1. Yrpasienue nmpoekTamu : yaeOHHUK U IPpakTUKyM 7151 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; moxn obmel penakiueir E. M. PoroBoit. — Mocksa : M3marenscTBo
IOpaiit, 2020. — 383c. — (Bsiciiee obOpasoBanme). — ISBN 978-5-534-00436-6. —Tekcr
anexTponHsii // DBC Opaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. KysunenoBa, E. B. VYmpasnenune mnoprdeneM NpoeKTOB Kak HWHCTPYMEHT pealn3aluu

KOPIOPAaTUBHO# cTpateruu : ydyeOHHK Ui By3oB / E. B. Ky3nenosa. — 2 u3j., nepepad. u jom. —
MockBa : WsmarensctBo HOpaiir, 2020. — 177 c. — (Bweicuiee oOpasoBanne). — ISBN
978-5-534-07425-3. — Tekcr : oanektpounwsii //  OBC  IOpaitir  [caiit]. — URL:

https://urait.ru/bcode/451359

JlonotHUTEIbHAS JTUTEpPaTypa
1.3y6,A.T. VYmupaBieHue npoeKTaMu : yueOHUK U MPpakTUKyM isi By30B / A. T. 3y6. — MockBa
. U3narensctBo FOpaiit, 2020. — 42Z%. — (Briciiee obpasoBanne). — ISBN 978-5-534-00725-1. —



Tekcr : anextponnsi // OBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/450229
2. VhpaBieHUE WHBECTHIIMOHHBIMH TMPOCKTAMU B YCIOBHSX PHCKA M HEOMPEACICHHOCTH !
yuebHoe nocobue st By30oB / JI. I'. MarBeeBa, A. KO. Hukuraera, O. A. UepHosa, E. ®. [llunanos. —

MockBa N3patensctBo FOpaiit,
978-5-534-04586-4. — Tekcr
https://urait.ru/bcode/452764

2020.

ISBN
URL:

298 c.

AJIEKTPOHHBIN

— (Beicmiee oOpa3oBaHue).

/[ OBC  IOpaiit [caiit].

JIntepatypa nJis caMOCTOATEJIHLHOI0 H3YYeHHU S

1.

5.2.IlepeyeHb JTULIEH3HOHHOI0 POrPaAMMHOI0 o0ecnevdeHust

1. Microsoft Windows 10 Education / Microsoft Winge 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Officg019, Microsoft Office 2016 Professional Plus (W
Excel, Access, PowerPoint, Outlook, OneNote, Phblis/ Microsoft Office 2007 (Word, Excel, Acce

PowerPoint)

5.3 CoBpemeHHbIe IpodeccCHOHATBbHBIE 0a3bl JAHHBIX, K KOTOPbLIM 00ecreduBaeTcs A0CTYI

o0yuarwuuxcst

1. TlpodeccuonanpHas 06a3a

naHHbIX  «MHbOpMaMOHHBIE CHCTEMBl MUHHUCTEPCTBA

sKOHOMHUYecKoro pasButus Poccwiickoit ®enepaumu B cetn Wutepner» ([lopran «OdunmanbHas

Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a AaHHBIX «DHHAHCOBO-3KOHOMHYECKHE IOKa3aTenu Poccuiickoit
deneparun» (Odunmansaeiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccronanphas 6a3a maHHbx «OdunuanbHas cratuctuka» (OduiuanbHbli  caiT
denepanbHOit C1yKOBI TOCYIAPCTBEHHOM cTaTHCTUKH - http://www.gks.ru/)

5.4. UndopMaunoHHO-CIPABOYHbIE CHCTEMBI,

o0yuarwumuxcst

K KOTOPBIM o0ecrne4nBaeTcsi TOCTYI

1. CnpaBouno-npaBoBas cuctema «KoncynptanT [Tmroc»
2. CnpaBouno-mipaBoBas cucrtema «I'’APAHT-Makcumym»

5.5.CnenuajbHble MOMELICHUS

VYyeOHbIC ayAUTOPUH IS IPOBEIACHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KomruiekTsl yaeHnueckoit medenu
MynbTUMEIUNHBIN IPOEKTOP
Jocka

OKpaH

VY4eOHble ayIUTOPUH [T IPOBEACHUS
MPAKTHYCCKUX 3aHATHH (3aHATHI
CEMUHAPCKOT'0 TUIIA)

KommuiexTsl yueHnueckoii medenu

MynbTUMEAUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnbroreps ¢ Bbxos1oM B ceTh «MHTepHeT» 1 DNOC CI'DY

VY4eOHble ayIUTOPUU I TPYNIOBBIX U
WHJIMBUIYQJIbHBIX KOHCYJIbTAINI

KomruiekTsl yaeHnueckoit medenu

MynbTUMEAUNHBIN IPOEKTOP

Jocka

OkpaH

Komnbroreps ¢ Bbxos1oM B ceTh «MuTepHeT» 1 DUOC CI'DY

Y4eOHbIe ayIUTOPUU JJIs TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOYHOW aTTECTallUU

KommuiexTsl yueHnueckoi medenu

MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbixogoM B ceTb «MHTepHET™ 1 OUOC CT' DY

IToMereHust nj1g caMOCTOSITEILHOU
paboThI

KoMruiekTsl yueHnueckoit medenu
MynbTUMENUIHBIN IPOEKTOP




Jocka

OkpaH

Komnbroreps ¢ Bbxos1oM B ceTh «MHTepHeT» 1 DOC CI'DY
HOMGH_ICHI/IH IJId XpaHCHUA U KoMmiekTsl CHCHI/IaJIH3HpOBaHHOﬁ MCGGHI/I AJI XpaHCHUA
PO UIAKTHYECKOTO 00CITYKHBAHUS 00opyIoBaHUS
o0opynoBaHus

5.6 JIaGopaTopun 1 1aGopaTopHOe 000py10BaHUE

6. ®OH/I OIIEHOYHBIX CPEICTB MO AUCHUILINHE YTNpPaBJieHUE NMPOEKTHOW NeATeIbHOCTHIO B
npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHUS 11O JUCIUIINHE

®opMa KOHTPOJIS OTmMeTuTH
Buja xonTpos HY’KHOE 3HAKOM
«+»
Tekymuii KOHTPOJIb OI1eHKa JOKJIAI0OB +
Y CTHBIH/MIUCEMEHHBII 0IPOC +
TectupoBanue +

[IpakTrueckue 3agaun -
OrieHKa KOHTPOJIBHBIX paboT (is 3204HOM (HOPMEI

00y4eHHS)
[IpomexyTouHbIN KOHTPOJIb |3ader +
DK3aMeH +

Ilopsinok nmpoBexeHUs] MEpPONPHUATHH TEKYLIEro M IPOMEKYTOYHOI0 KOHTPOJIS
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOMH Npo(deccuoHa/IbHOI 00pa3oBaTeIbHOM
nporpamMMe BbICIHIEr0 00pa3oBaHMsl, YTBepP:KIeHHbIMH Y4eHbIM coBetoMm ®PI'AOY BO CI'JY,
nporokoi Ne 9 or 31.05.2022; [Mono:xkeHueM 0 OaVILHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMoCTH O0y4alomuxcs MO0 OCHOBHBIM 00pa3oBaTelbHBIM IPOrpaMMaM  BbICIIErO
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, INpPOrpaMMaM CHeNHAJUTeTa, MporpaMMam
MArucTparypsl B ()eepajbHOM roCyIapCTBEHHOM ABTOHOMHOM 00pa30BATEeJIbHOM Y4YPe:KICHHU
BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIH IKOHOMHYECKHIT YHUBEPCUTET.

6.2.[lnaHupyemblie pe3yJibTAThI 00y4eHUsl M0 JUCHHUILINHE, 00ecTeYHBaKOIIUe JOCTUKEHH e
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 10 MporpamMmMme

Yuusepcaabubie komnereHnun (YK):
YK-2 - CriocoOeH ynpaBisiTh TPOSKTOM Ha BCEX ATarax €ro >KM3HEHHOTO MUK

IInanupyem [(IlnaHupyemble pe3yJIbTAaThl 00y4eHHs M0 JUCHUIIIHHE
bl€

PE3YIbTATHI
0oOy4eHHs 0
porpaMme
VYK-2.1:3Hars: VYK-2.2: YMeTsh: VYK-2.3: Bnagets (uMeTh
HABBIKN):
METOJIbI YIIPaBIEHUsI  |pa3padaTbiBaTh U HABBIKAMU Pa3paOdO0TKH MPOCKTOB
MIPOEKTaMU; JTaIlbI aHaJIM3UPOBATH B M30paHHOM TTpoecCHOHATbHON
YKU3HEHHOTO IHKJIa aNbTepHATUBHBIC BAPHAHTH  [cepe; MeToaaMu OIIEHKH
IIPOEKTA MIPOEKTOB ISl IOCTHKCHUS 3¢ (EKTUBHOCTH MPOECKTA, a
HAMEUYEHHBIX PEe3yJIbTaTOB; Tak)Ke OTPEOHOCTH B pecypcax

pa3pabaThiBaTh IPOCKTHI,
ONpPCACIIATh LCJIICBBIC 3TAIIbI U
OCHOBHBIC HaIlpaBIICHHsI padoT

[ToporoBelif | MeTOABI ynpaBieHUs: | pa3pabaTbIBaTh MPOEKTHI, HAaBbIKAMU YIIPABIICHUS
IIPOCKTAMU; DTaIlbl ONPEIEIATD LEIEBbIE OTAllbl  |IPOEKTaMU B 'OCYJaPCTBEHHOM U




AKHU3HEHHOTO LIUKJIa
IIPOEKTA.

¥ OCHOBHBIC HaIpaBICHUS
pabor.

MYHUIIUTIAJILHOM YTIPaBICHUH.

CrangapTHBI | COBpEMEHHBIC pa3pabarbiBaTh U yriyOJIeHHBIMU HaBBIKAMU
i (B KOHIICTITyaJIbHbIE aHAJTM3UPOBATh OpTaHU3aIK MPOSKTHOU
JIOTIOJTHEHUE | TOJIXOJIBI K aIbTePHATHBHBIC BAPHAHTHI | IEATEILHOCTH VISl PEIICHHUS
K YIIPaBJICHUIO MIPOEKTOB ISl JOCTHIKEHHS 3a7a4 Mpo(heCCHOHATLHOTO POCTa
OPOroBOMY) | IPOEKTaMHU Ha BCEX HaMEYEHHBIX PEe3yIbTaTOB U Pa3BUTHS

JTarnax ero

KU3HEHHOTO IUKJIA
[ToBBIIICHHBI [IPUHITUITBI ¥ AITOPUTM [TPOBOANTH CPABHUTEILHBI  (HaBBIKAMU TIPOBEICHHUS OLEHKH
it (B pa3paboTku aHaJIM3 ISl BBISIBIICHUS 3 PEKTUBHOCTH MMPOEKTOB
JIOTIOJTHEHUE |aTbTePHATUBHBIX ONTHMAIILHOTO
K MIOJIXO/IOB K IBTEPHATUBHOTO TIPOCKTA JIJIs
MIOPOTOBOMY, |yIIPaBJICHUIO JOCTHKEHUS] HAMEUEHHBIX
CTaHJApTHO |IPOCKTaMU Ha BCEX  |pe3yJIbTaTOB
My) JTamax ero

JKH3HCHHOI'O IUKJIa

VYK-3 - Cnocob6eH opraHn30oBbIBaTh U PYKOBOJIUTH pab0OTO KOMaHbl, BEIpabaThIBasi KOMaHIHYIO
CTPATETHUIO JUIS JOCTHIKCHUS IIOCTABJICHHOM LEJTN

[Inanupyem (Il1aHupyembie pe3yJibTaThl 00YyUYeHHUs MO TUCHHUIIINHE
ble
pe3yNbTaThI
o0OydeHus 1o
porpaMme
VK-3.1:3HaTtsb: VK-3.2: YMeTs: VK-3.3:Bnazgers (MMeTh
HaBBIKH):
METOTUKH pa3zpabaTbIiBaTh KOMAHIHYIO)  |METOJaMH OpPraHU3alNud U
dbopMupoBaHus CTpaTeruio; OpraHu30BbIBATh |yIpPaBICHUS KOJJIEKTUBOM,
KOMAaHJI; METOJIbI paboTy KOJUIEKTHBOB; TUTAHUPOBAHHUEM €T0 JCHCTBHIA
3¢ exTUBHOTO YIPABISTH KOJUICKTUBOM,
PYKOBOJICTBA paspabarbIBaTh MEPOTIPUSATHUS
KOJUJIEKTUBAMHU M0 TUYHOCTHOMY,
00pa3oBaTeIbHOMY U
[ToporoBelii | OCHOBHBIE IPUHITUIIBI | pa3padaThIBaTh METOJIaMU OpPTaHU3AINH U
(dbopMupoBaHUs KOMaHHYIO CTPATETrHIo; yIpaBiIeHUs! KOJJIEKTHBOM,
KOMaH/ 1 OpPraHHU30BBIBATH PAOOTY TUTAHUPOBAHUEM €T0 JICHCTBHIA.
3¢ pexTUBHOTO KOJUUICKTUBOB; YIIPABIIAThH
PYKOBOJCTBA KOJUIEKTHUBOM.
KOJUJIGKTUBAMH.
CrangapTHbI | THHOBAIIMOHHBIS pa3pabarbiBaTh KOMaHIHYIO | METOAAMH OpTraHU3aluU U
i (B MOJIXOJIbI, METOJIBI U | CTpATErui0; OPraHW30BbIBAThH | yIpaBiIeHUS KOJIJIEKTUBOM,
JIOTIOJTHEHUE | TPUEMBI paboTy KOJIIEKTHBOB; TUTAHUPOBAHUEM €T0 JEHCTBHIA ¢
K (dbopMupOoBaHUS YIPaBIATH KOJJIEKTHBOM C Y4ETOM CIeUU(PUKU KOHKPETHBIX
OPOrOBOMY) | KOMaH/ 1 y4eToM crienupuku OpraHu3aIui
3¢ pexTUBHOTO KOHKPETHBIX OpraHU3aIlui
PYKOBOJCTBA
KOJUJIEKTUBAMH.
[ToBBIIEHHBI [TOAXO0/1BI TPEOIOJICHUS |TPUMEHSTh OCHOBHBIE HaBbIKaMU BbIOOpa
i (B KOH(JIMKTOB B METOJIUKH TI0 MPEOJIOJICHUIO0  [ONTHMAILHOTO METO/1a TI0
JIOTIOJIHEHUE |KOJUIEKTHBE KOH(JIMKTOB B KOJUIEKTHUBE OpraHu3aIy padboThl
K KOJUIEKTHBA
MIOPOTOBOMY,

CTaHJApTHO




My) |

Oomenpogeccnonanbubie komnerennuu (OIK):
OIIK-4 - CriocoOeH pyKOBOAWTH MPOEKTHOW U MIPOILIECCHON JEATEIHLHOCTHIO B OPTaHU3aIuH C
HCIIOJIb30OBAHHUECM COBPCMCHHLIX NPAKTUK YITPABJICHUA, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJISITH U OLICHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThIBaTh CTPATETHMH CO3/IaHUS U
Pa3BUTHA NHHOBALIUOHHBIX HaHpaBHGHHﬁ ACATCIIbHOCTH U COOTBCTCTBYIOIIIUC UM 6H3H€C'MOI[CJII/I

OpraHu3aIuiy;
[Inanupyem (Ils1anupyembie pe3yJibTaThl 00y4YeHHUS MO JUCHHUILINHE
ble
pe3yabTaThl
0o0y4eHHs 0
nporpamme
OIIK-4.1:3uartsb: OIIK-4.2: Ymers: OIIK-4.3: Biagets (uMeTh
HABBIKN):
OCHOBHBIE MTOJXO/BI K |pa3padaThiBaTh HOBBIE npreMaMu pa3pabdOTKH CTpaTeTun
PYKOBOACTBY HaIlpaBJICHUs Pa3BUTHS CO3J1aHUs U Pa3BUTHUSA
MIPOECKTHOMN U Ou3Heca opraHu3aluu U MHHOBAIIMOHHBIX HAMPaBICHUN
IIPOLIECCHOU OLICHUBATh HEOOXOIMMBbIE JEATEITbHOCTH U
JeSATEIbHOCTBIO B pecypchbl M KOMIETEHIIUN COOTBETCTBYIOIIINE UM OHU3HEC-
OpraHu3aluu Ha UCXO/ U3 PBIHOYHBIX MOJIeJIA OpraHnu3aui
OCHOBE COBPEMEHHBIX |BO3MOXKHOCTEMN
TEOpUN U MOJIeIIeH
MIPOEKTHOTO
yIpaBJIeHUS,
MEepPEeIOBbIX TPAKTUK
yIpaBJIeHUS,
TUAEPCKUX U
KOMMYHHKATUBHBIX
HAaBBIKOB
[Toporossiii |CyTeBbl€e TEPMUHBI B |[pYKOBOAUTH MPOEKTHON U METOJIJaMH YIIPaBJICHUS
cdepe yrnpaBieHus MIPOLECCHOU IEATENBHOCTHIO B [TPOEKTHOW U IMPOLIECCHOMN
IIPOEKTHOMN U OpraHu3aIuu C JeATEIbHOCTBIO, METOAAMHU
MIPOLIECCHOM HCIIOJIb30BaHUEM BBISIBJICHUS U OLEHKH HOBBIX
JIEATEIBbHOCTBIO COBPEMEHHBIX MTPAKTHK PBIHOUHBIX BO3MOKHOCTEN
YIpaBJICHUS, JIUJIEPCKUX U
KOMMYHUKATHUBHBIX HABBIKOB
CranmapTHBI [IPUHLINIIBI UCII0JIb30BaTh METObI HABBIKAMU pa3pabOTKU CTpaTeTruu
i (B YIPABJICHUS BBISIBJICHUS U OLIEHKH HOBBIX  |CO3JaHUs U Pa3BUTHS
JOTIOJTHEHUE |IPOEKTHOU U PBIHOUHBIX BO3MOKHOCTEN WHHOBAIIMOHHBIX HAMPaBIECHUN
K MPOIECCHOU NEITEILHOCTH
MIOPOTOBOMY) | ICSITEIBHOCTBIO B
OpraHu3aIyu C
HCIIOJIb30BaHUEM
COBPEMEHHBIX MTPAKTHK
yIpaBJieHUS,
JTUAEPCKUX U
KOMMYHUKATUBHBIX
HAaBBIKOB
[ToBBIIIICHHBI [METOMIBI BBISBIICHUS U |pa3pabaThiBaTh CTPATETHUN HaBbikamu cpaBHUTEIBLHOTO
i (B OIICHKH HOBBIX CO3J1aHUs U Pa3BUTHUSA aHayM3a JUis BeIOopa
JIOTIOJTHEHUE |pBIHOYHBIX WHHOBALIMOHHBIX HAIIPaBJICHU I |ONTUMATBHON CTpaTEeruu
K BO3MOKHOCTEHN JeATETbHOCTH U Pa3BUTHUS NHHOBALIMOHHBIX
[IOPOTrOBOMY, COOTBETCTBYIOLIUE UM HaIIpaBJICHUM C y4ETOM
CTaHIApTHO Ou3HEeC-MOJeNn OpraHu3aluil (Ou3Hec-MOeNI OpraHu3auu
My)




6.3.IlacnopT OLlEHOYHBIX MATEPHAJTIOB

Ne n/n HaunmeHnoBanme Kontpoaupyembie | Bua KOHTPOJIsI/HCIOJIb3yeMble OIIEeHOYHbIE
Tembl (pa3aesia) IJIAaHUpYyeMble cpeacTBa
AU CIUILINHBI pe3yJabTaThl 00y4eHust
B COOTHOIIIEHHH C
pesyJbTaTamu Texkymmit IIpoMe:xyTOYHBII
0o0y4eHus MO
nporpamMmme
OcHOBHEBIE VYK-2.1,YK-2.2, VK- TectupoBanue 3auer
KOMIIOHEHTBI 2.3,YK-3.1,VK-3.2, VY cTHBIA/TUCHMEHHBIN
MIPOCKTHOM YK-3.3,0I1K-4.1,0IIK [ompoc
NEeATEIILHOCTHU -4.2,0I1K-4.3
Cucrema VK-2.1,YK-2.2, VK- TectupoBanue DK3aMeH
yIpaBieHUs 2.3,YK-3.1,YK-3.2, VeTHBIH/MIUCEMEHHBIN
MIPOCKTHOM YK-3.3,0I1K-4.1,0IIK [ompoc
NEATEIILHOCTRIO B -4.2,0I1K-4.3
npo¢eCcCuOHATBHON
chepe

6.4 OueHoYHbIe MATEPHAJBI /IS TeKYIIero KOHTPOJIA

IIpuMepHasi TeMaTHKA JOKJIA10B

Pa3nen
JTUCHHUIINHBI

Tembl

OcHoBHBIE
KOMITOHEHTBHI
MIPOEKTHOM
NEeSATEIbHOCTH

1.

10

11.
12.

13.

Onummure KIIOYEBBIE TEHICHIIMM B COBPEMEHHOM OW3HEce W OOIIEecCTBe,
KOTOpBIE, MpeXkIe BCEro, 00yCIOBMIM Ba)XHOCTh OCYLIECTBJICHUS MPOEKTHOM
JeSATEeIbHOCTH,

Onummure CBSI3b MPOEKTHOM JIESITEIBHOCTA C peajlu3aldeld CTpaTeruu
pa3BUTHA.

Urto Takoe cCTaHmapT N0 yhpaBieHWI0 Tmpoektamu? C Kakod IeJblo
paspabarbIBalOTCsl Takue craHAapThl? [IpuBenute mpuMepsl CTaHIAPTOB IO
YIPABJICHUIO NMPOEKTaMHU. [laliTe XapakTEpUCTUKY KaKIOMY M3 MPUBEIECHHBIX
IPUMEPOB.

HazoButre wu3BecTHhie Bam crTaHgapTel 1O  yNpPaBICHUIO MNPOCKTHOM
NEeSITeNIbHOCTRIO, MpUHSATHIE B Poccuiickoit deneparun?

YTto Takoe MpOeKT U KaKOBBI €r0 OCHOBHbIE ITpu3Haku? [IpuBeanTe HECKOIBKO
IPUMEPOB  MPOEKTOB, CrPYNIUPOBaB d3TU MPOEKTbl IO  HM3BECTHBIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

B xoxme crpouTenpcTBa aBTOMOOUILHOTO 3aBOJIA BBIACIECH U OCYIIECTBISETCS
MIPOEKT IO MOHTaXy M HAacTpoike cOopouHoro KoHBeiepa. [lokaxute, 4TO
co3maHue cOOPOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM
IIPOEKTA.

Urto Takoe mporpamMma B YIpaBIE€HUU MPOCKTHOU AEATEIbHOCThI0? Onuimre,
YTO €I[€ MOKET BXOJUTh B COCTAB IPOIPAMMBI, TOMUMO IIPOEKTOB.

HazoBure kiaccupukanmoHHbIE OCHOBaHHS Mg mporpamm. llpuBemute
MIPUMEPBI ISl KaXA0T0 U3 Ha3BaHHBIX OCHOBAHMII.

Uro Ttakoe menemas mporpamma? Ha Kakux YpOBHSIX OpraHU3allMOHHOTO
yIpaBieHUs, KaK MpaBWIO, MHUIMUPYIOTCS Takue mporpammsel? IlpuBenure
pUMeEpPhI U3BECTHBIX Bam 11e5eBbIix mporpamm.

.Uto Takoe moptdenb B ympaBieHHU MpoeKTaMu? OMNUIINTE, YTO MOKET

BXOJIMTh B COCTaB MOpTQens, moMuMO mpoekToB. [IpuBeaure u3BectHoie Bam
pUMEPHI TOPTQEEH MPOEKTOB.

UYro 00111ero y nporpaMMbl IPOEKTOB U MOPTHENst MPOSKTOB?

Kakune mpu3Haku MOTYT CIY>)KUTh OCHOBAHHEM JJIsI O0BETMHEHHSI IPOECKTOB U
nporpaMm B opTdens?

YTo Takoe KPUTEPUH YCIICIIHOCTH YIPABJICHUS MPOCKTOM, KAaKOBBI OCHOBHBIC




TpeOOBaHUS K HUM?

14.Onummre B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH IPOEKTa M KPUTEPHUEB
YCIIEIIHOCTH yIpaBieHus mnpoekromM? IlpuBeaure mnpuMepbl Ha3BaHHBIX
KPUTEPHEB.

15.Yto Takoe Bexa? Kak Bexa cBf3aHa C JXW3HEHHBIM LMKIOM? B uem
yIpaBJIeHYeCKUN cMBICT BeX npoekta? [lpuBeaure mpumeps! GOpMyIHPOBOK
Bex?

16.B yem ympaBlIeHUECKMH CMBICI >KH3HEHHOTO IuKia mpoekra? IlpuBenure
IPUMEPBI )KU3HEHHBIX IIUKJIOB IPOEKTA?

17.Yto Takoe mpoekTHas poib? Ha30BUTE MpUMeEphI KITFOYEBBIX MTPOCKTHBIX POJICH
¥ ONUIIUTE UX OTBETCTBEHHOCTb.

18.Kto Takoit kyparop mpoekra? Ommmure ero (QpyHKIuu B mpoekTe. B uém
3aKJII0YaeTCsl OTIMYME KypaTopa OT CIOHCOpa MPOEKTa, €CIM TaKoe OTINYHE
ecTb?

19.Yto0 Takoe kaprta creiikxonnepoB? s yero oHa ucnoib3yercs? IlpuBeaure
HEO0OXOUMBIEC IPUMEPHI.

20.Yro o61iero y KoMaH (bl MPOEKTa M KOMaH/Ibl YIIPABJICHUS MPOEeKTOM? B uém nx
oTanuue?

21.Yto Takoe «KOMaHJHBIM JyX» M KaK ero MO>KHO (hOpMUPOBAThH?

Cucrema
yIpaBiIeHUs
MIPOEKTHOMU
NeSITeNIbHOCTHIO
B
po¢eCCHOHAIIbH
oif chepe

22.Yto0 TaKoe 1eaH NpoeKTa U TpeOoBaHus K MpoekTy? UTo y HUuX 0011ero, u B 4éM
oTnuyue?

23.Yto Takoe pe3ynbTaThl mpoekTa? Kak OHM CBS3aHBI C MPOJYKTOM IPOEKTA U
YeM OTJIMYAIOTCS OT LeeH mpoekTa?

24.Kak crparerusi pealusalud MPOEKTa CBs3aHa C KPUTEPUSMHU YCIEIIHOCTU
mpoexTa?

25.B uéMm KiIoueBO€e pazInyuue MOHIATUN <«PYKOBOACTBO» M «IUAEPCTBO» U B UEM
UX CXOXKECTh?

26. 3ammrure Te3uc: «Kaxaplii pyKOBOIUTENb MPOEKTA JOJDKEH OBITh TUAEPOM, HO
HE KaX/IbIil TUJep MOKET ObITh PYKOBOJUTENEM MTPOEKTal».

27.0numuTe B3auMOCBS3b CIEAYIOMNX O0BEKTOB YIPABICHUS: CTPATErHYECKUN
IUTaH Pa3BUTHUS OpraHU3aINH, MOpTdens, mporpaMmma, MPoeKT, MOAMPOEKT.

28.Yt0 MOXKET SBHUThCS MPUYMHONM uU3MeHeHMH B mpoekre? IlpuBenure
HeoOXoauMble TpUMephl. B  dyeM pasnuuue MeXIy MNpOaKTUBHBIM H
PEaKTHBHBIM IOIXO0JIOM K YIPABICHUIO U3MEHEHUSIMH ?

29.Yto Takoe KOHTpakT? ONMUIIUTE TUIIOBYIO CTPYKTYPY KOHTpPAKTa Ha TIOCTABKY
i nofpsn? Kakue THIIBI KOHTPAKTOB 110 CrIoco0y orutatel Bam n3BecTHHI?

30.Yto Takoe TeHmepHas nokymeHTanus? Korma, keM W C KakoW IENTbI0 OHA
paspabarbiBaeTcs?

31.Yto Takoe IuIaH ymnpaBieHUs KOMMyHUKausaMu? Kakue cBeIeHus OH JTOJDKEH
cozepxath s ooecriedeHus 3PHEKTUBHBIX KOMMYHHUKAIMHA B TPOEKTE?

32.0nummuTe MOATalHO TPOIECC YIpaBleHUs pucKkamu B mpoekte. Ocoboe
BHUMAaHME Y/ICIUTE METOJIaM OTIPE/ICICHUSI BO3MOXKHBIX PUCKOB B ITpoeKTe. YTo
MOHUMAETCS MOJI UICTOYHUKOM pUCKa?

33. lns yero ocymiecTBisiercs aHanu3 (omeHka) puckoB B mpoekte? Ha kakoi
CTaguM TpolLecca YIPABICHUS MPOCKTOM BBINOJHACTCS aHAINU3 PHCKOB?
OnummuTe u3BecTHbIe BaM MeTO bl aHaM3a PUCKOB MIPOEKTA.

34.Yro nmoHUMaeTcs MOJ yIpaBlIeHHEM CTOMMOCTBIO MpoekTa? YTo moHuMaercs
Mo/ yrIpaBJIeHHEM (QUHAHCHpOBaHWEM TpoekTa? UTo o0mero y 3Tux IBYX
byHKIUI?

35.Yto Takoe OOMKET MPOCKTA U YEM OH OTJIMYAETCS OT CMETHI MTPOCKTA?

36.Yro Takoe KajeHJapHBIA IUIaH mpoekTa? Onuimre mporecc KajJeHIapHOTO
IUTAHUPOBAHMS MTPOEKTa, pa3OMB €ro Ha MocieA0BaTeIbHbIE BO BPEMEHHU ATAIlbl,
yKa3aB pe3yJbTaThl KaXJI0r0 JTana.

37.4to0 Takoe yCBOCHHBIC YpOKH? B uéM pa3HuIla MexXay «yCBOCHHBIMU YPOKaMM»
U <3BJICUYCHHEM YPOKOB»?

38.Uto Takoe cucTeMa YMpaBICHHUs] MPOCKTHON NeATeIbHOCThI0? M3 Kakmx




KOMITOHEHTOB MOXKET COCTOATH Takasi cuctema? B uéMm 3akimovarorcst QyHKIHN
pa3BEepPTHIBAHUS CUCTEMBI YIIPABICHUS POSKTHOU e TEIBHOCTHIO?

39.4Yt1o Takoe cucTeMHass MOJCNb YIpaBJIEHUS MPOSKTHOW NeATebHOCTRI0? J{is
yero Oblia pa3paboTaHa cUCTeMHas MoJenb? YUTO SBISETCS OCHOBHBIMU
CTPYKTYPHBIMH JJIEMEHTAMHU CHCTEMHON MOZICITH?

40.YT0o mOHMMAETCS TIOJT CUCTEMHBIM TIOJIXOJIOM B YIPaBICHUH MPOCKTaAMH ?

41.Kak cBs3aHbl MEXIYy COOOH CTaHAApThl M CHCTEMBI MPOQPECCHOHAIBHON
cepruuKany TO YHOPABICHUIO TPOEKTHOW JeaTenbHocThi0? Hazosute
U3BEeCTHhIE Bam  CcTaHmapThl W COOTBETCTBYIOIIME WM  CHCTEMBI
poQeCCHOHAIBHON CepTU(UKAIIINH 110 YIPABJICHHUIO TPOCKTaAMHU.

3aganus 1JIsl TECTHPOBAHUS MO TUCHHUILIMHE JJIsl OIeHKH c)OPMHUPOBAHHOCTH KoMIeTeHui (Min
20,max 50 + ceplaky Ha IUOC ¢ Tecramu)
https://Ims2.sseu.ru/course/index.php?categoryidZ10

1. BaX(HCﬁMHMH TCHACHIIUSIMHU COBpeMeHHOFO OGH.ICCTBa nu 6H3H€C3., ITO3BOJIAOIIINMHA I‘OBOpI/ITB (0]
3HAYCHHUH MPOEKTHOMN JEATEIHHOCTH, SIBJISTFOTCSI:

HOTpCGHOCTB B COKpaH_ICHI/II/I JKN3HCHHOI'O IUKJIa CO3JaBacMbIX TOBapOB nu YCJ'IyF;
HE00XO0INMOCTh 00ECIIEUNTh 3aHATOCTh HACEIICHU,

nepcoHn(UKaLus Crpoca v MpeIoKeHUs: TOBAPOB U YCIYT;

Bce BrIenepeyncieHHoe;

aub;

au c;

buc;

Hu oavn U3 BapuaHTOB.
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2. Haznauenue cranzmapra 1o yrpasJieHHUIO POSKTAMU B TOM, YTOOBI:
a. ONpeneNuTh TEPMUHOJOTHIO, KIIOYEBBIC IOHATHUSA, BKJIIOYAs OCHOBHBIE pOJIM, TUCIMIUIMHBI
«yTIpaBJIICHUE MTPOCKTAMU;
b. GbITH OCHOBOII I O0YYEHUS CIICIMATNCTOB M CEPTU(PHUKALNH, KaK OTACTBHBIX MPOPECCUOHAIIOB, TaK
Y TIPAKTUK YIPABICHUS IPOSKTaMH B KOMITAHHUSX U OpPTaHM3aIMsIX;
. CIIOCOOCTBOBATh PACIpPOCTPAHEHUIO M Pa3BUTHIO MTPAKTUKH YIIPABIICHUS IPOCKTAMHU,
. Bce BhIlIenepeyncieHHoe;
.aunb;
au C,
.buc;
. Hu ogun u3 BapuaHTOB.

>SKQ "o oo

. CoBpeMeHHBIE CTaHIapThI B 00JIACTH YIIPABJICHUS MTPOCKTAMHU MIPEICTABIICHBI HA TPEX YPOBHSX:
. MEXIYHApOJHOM, HAIMOHAIILHOM U KOPIIOPATUBHOM,

. TOCYJITapCTBEHHOM, MEXOTPACIIEBOM M OTPACIICBOM,

. TIOPT(ETBHOTO YIpaBIeHUS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOESKTOM;

. CHCTEMHOM, ITIPOEKTHOM H TIPOIIECCHOM,

. Hu oaun u3 BapuaHTOB.

DO O THDH W

4. Tlom KOPMOPAaTHBHBIM CTAaHIAPTOM IO YIPABICHUIO TMPOCKTAMU TMOHUMACTCS COBOKYITHOCTh
JTOKYMEHTOB, OOBSCHSIIOIIUX U MPEANMUCHIBAIONIUX:

a. B kakoii mocnenoBaTelbHOCTH OYIYT BBIMOJHITHCS PaOOThI, HAMpPaBICHHBIC HA OCYIICCTBICHUEC
MPOEKTa, a TaKK€ B KaKWE CPOKH M TOCPEACTBOM KAaKHUX PECypCOB 3TH pabOThI MPEANOaraercs
peann3oBars,

b. Kak u B kakoii moCie0BaTeIbHOCTH HEOOXOAUMO BBIMIOJIHSATH JACHCTBHS, CBSI3aHHBIC C YITPAaBICHHEM
NPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

C. B kakue CpOKHM HEOOXOIMMO OCYIICCTBIISTh JCHUCTBHUS, HAMpaBlICHHbIC Ha yIpaBICHHUEC
NPOEKTaMHU\ITPOrpaMMaMy B KOMIIAHUH;

d. Bce BbllenepeYrcacHHOE;

e.aub;




f. auc;
g. buc;

h. Hu onuH U3 BapraHTOB.

5. Kakoil M3 NEpeuucleHHBIX CTAaHAAPTOB IO YIPABIEHUIO IMPOEKTAMM HE OTHOCHUTCA K TpyIIe
MEXIyHAPOIHBIX ?

a. IPMA ICB®;

. 1SO 21500:2012;

. PMBOK®Guide;

. 1SO 10006:2003;

. Hu onuH u3 BapuaHTOB.

(on
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6. Kakoil u3 mepeuncieHHBIX CTAaHAAPTOB [0 YIPABICHUIO TPOCKTAMHU SIBJISETCS CTaHIAPTOM
Benukobpuranun?

a. P2M;

. DIN 69901,

c. CEPM;

d. PROMAT;

e

. Hu onun u3 BapuaHTOB.

O

\‘

. Ompeiensist MOHSTUE «IPOEKT», B KAYECTBE €ro KIIOYEBBIX XapaKTEPUCTUK (MIPU3HAKOB) HEOOXOAUMO

E
&
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o

HaJIn4ue U3MCHEHUH,
OOJIBIIIOE YHCIIO YIaCTHUKOB,;
HOBU3HY (YHHKaJIbHOCTB);
Bce BrIenepeunciaeHHoe;
aub;

au C,

buc;

Hu oavn U3 BapuaHTOB.
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8. KimaccugukanmmoHHbIM OCHOBaHHUEM ITPOCKTOB MOKET OBITH HX:
a IJIUTENBHOCTD,

b MacmTao;

C CJIOXKHOCTB,

d. Bce BhIlIEIEpeYHCICHHOE;,

e au b;

f. auC;

g buc;

h Hu oauH u3 BapuaHTOB.

9. Kakuie 13 NpUBEIEHHBIX YTBEPKIACHUN ABIISIOTCS UCTUHHBIMA?

a HpOCKT 3aKaHYMUBACTCA B TOT MOMCHT, KOTJ4a ,Z[OCTI/IFHyTBI €ro Leiu,

b [TpoekT MOKET GBITH 3aBEPIIEH JOCPOUHO;

c [TpoekT UMeeT BPEMEHHYIO CIICIHATbHYIO OPTaHU3aIHOHHYIO CTPYKTYPY;
d. Bce BhIlIenepeynCiIeHHOE;

e au b;

f. auC;

g buc;

h Hwu oauH u3 BapuaHTOB.

10. Kakoli M3 mpuUBEICHHBIX BAapHUAHTOB OIpPEICICHUS HamOoJiee COOTBETCTBYET IMPHU3HAKY MPOEKTa
«Pasrpannyenue»?

a. DTO NpU3HAK, YKA3BIBAOIIUHN HA TO, YTO KAXIABIA TPOCKT UMEET IPAHUIILI TPEAMETHON 00J1acTH U
JIOJKEH OBITh pa3rpaHUdeH C MPEeIMETHON 00JaCThIO IPYTUX MPOESKTOB OpraHU3aINH,;

b. DTO NpHU3HAK, YKA3bIBAIOIINWNA Ha TO, YTO KAXKBIF TPOCKT UMEET YETKO OTpe/IeJICHHBIC BPEMEHHBIE
rpaHuIlbl (CPOKH), MPH ITOM 3HAYUTEIbHAS YacTh YCHJIMK B MPOEKTE HAINpaBiIcHAa HAa 00CCIICUCHUE



COOJTFOICHUSI TUX CPOKOB,;

C. DTO MpHU3HAK, YKa3bIBAIOIIMN HA TO, YTO KaXK/IbI MPOEKT UMEET YETKO OMPEACICHHbBIE TPAHHUIIBI,
KOTOpbIE 33/1at0TCs Cepoil AeATEIIbHOCTH YEJI0BEeKa, K KOTOPOM OTHOCHTCS JaHHBII MPOEKT, HAIpUMeEp,
JICBEJIONIMEHT, HedTera3oBast OTpacib U T.JI.;

d. Hu onuH u3 BapuaHTOB.

11.Yt0 Takoe «KoMIIIEKCHOCTB>» MPOEKTa?

a. OTO0 MpU3HAK, YKa3bIBAIOIIUNA HA TO, YTO MPH OCYIIECTBICHUH JIFOOOTO MPOEKTa MCHOIb3YIOTCS
pa3nuyHble O00JIAaCTH 3HAHWHM, KOTOpBIE JIMIIL TIPA COBMECTHOM TPUMEHEHUH O0ECIeYnBaIOT
3¢ PEeKTUBHYIO peaTnu3aluio MPOCKTa,

b. OT0 npHU3HaK, yKa3bIBAIOLINH HA TO, UTO MPOLIECC YIPABICHHS IPOSKTOM COCTOUT U3 TISITH CTAANH,
KOTOPBIC B COBOKYITHOCTH 00eCIeunBatoT 3PGEeKTUBHYIO peai3aIiio MPOCKTa,

C. OTO mpHU3HAK, YKa3bIBAIOUIMHA HA TO, YTO MPH OCYIIECTBICHUH MPOEKTa YUUTHIBACTCS BIIHMSHHE
BHEUIHUX U BHYTPEHHUX (haKTOPOB;

d. Hwu oaun u3 BapuaHTOB.

12.Kakue u3 npuBeICHHBIX YTBEP)KICHHUM SBISIOTCS HCTHHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETMYECKUM  I€JISM  OPraHM3allid ¥ MOTYT
KOppeKTI/IpOBaTBCH B CJ’Iy‘Iae N3MCHCHUS CTpaTeFI/II/I;

b. Bo BpeMs 3amycka mporpaMMbl MOXKET OBITH OINpPEIEIeHa TOJBKO YacTh IPOEKTOB MPOrPAMMEI.
JIONOJTHUTENbHBIE TPOEKTHI MOT'YT OBITh BKIIIOUEHBI B IPOTPaAMMY YK€ B XOJ€ €€ OCYIIIeCTBICHNUS,

C. 3aBeplIeHre MPOrpaMMBbl OIPEAEIIETCS MOMEHTOM 3aBEPIIEHHs BCEX MPOEKTOB, BXOIAIINX B
[porpammy.

d. Bce BhIlIenepeynCiIeHHOE;

e. au b;

f. auC;

g. buc;

h. Hu oauH u3 BapuaHTOB.

13. Ilporpamma, HocsIash MAKPOIKOHOMUYECKUH XapaKTep U 3aTparuBarolias MHTEPEChl 3HAYUTEIbHOM
YacTH HaCeJICHUsI, Ha3bIBACTCSI:

a. [Toptdens;

b. MeramnpoexT,

C. [leneBas mporpamma;

d. Bce BrImIeTIEpEUnCICHHOE;,

e. au b;

f. amuC;

g. bwuc;

h. Hwu oz u3 BapraHTOB.

14.Kakoe 13 MpUBEACHHBIX BHICKA3bIBAHUH SBISETCS JTOKHBIM B OTHOIICHHH MTPOTPAMMBI ?

a. Bo3moxHO, 4TO BO BpeMs 3alycka IPOrpaMMbl OMPEEISIETCS U TUIAHHPYETCS TOJIBKO YacTh
BXOJAIIHUX B HEE IPOEKTOB;

b. Pemenue o BKITIOUEHHUH B TIPOrpaMMy T€X WIJIM WHBIX JIOMOJHUTEIBHBIX TPOEKTOB YacTO 3aBUCHUT
OT pe3yJbTAaTOB OCYIIECTBICHUS IEPBOOUEPEAHBIX TPOECKTOB MPOTPAMMBI;

C. Ilenmn mporpaMmbl MOTYT TOABEPTaThbCs KOPPEKTHPOBKE, MPH STOM COCTAB KOMIIOHEHTOB
MPOrPaMMBI, 00sI3aTENIBHO, TOJDKEH OCTAaBATHCS HEM3MEHHBIM;

d. [lemu mporpamMmbl, Kak MPaBUI0, COOTBETCTBYIOT CTPATETUUECKHUM IICJISIM OPTaHU3aIiH.

15.Tlo cBoeMy coziepskaHUIO MPOTPAMMBI MOTYT OBITh:
TCXHUYCCKUMU,

COLIMAJIbHBIMU;

3KOHOMHYECKUMU,;

Bce BbienepeunciaeHHoe;

au b;

au C;

buc;
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h. Hwu onvH u3 BapraHTOB.

16. Yro w3 TEpedHCICHHOTO SIBISICTCS IOMOJHHUTEIBHBIMUA MOJHOMOYHSIMH, KOTOpPBIE BaXKHBI IS
MEHe/Kepa MPorpaMMBbl, 0 CPABHEHUIO C ITOJIHOMOYHUSIMU MEHEKEPOB IPOEKTOB?

a. KoHTposb xo/1a peau3aiiui MPOeKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBiaeHre OTYETHOCTH O XOJ€ PeaTH3aluy KypaTopy MporpaMmel;

C. [TpuHsATHE pElICHNH 0 3aITyCKe JTOTIOTHUTEIBHOTO POeKTa (POSKTOB) B COCTABE MPOrPaAMMBbI ISt
NIOCTYDKEHUS €€ IeIIeH,

d. Bce BrImIeniepeuncieHHoe;

e. au b;

f. amuC;

g. bwuc;

h. Hwu oz u3 BapraHTOB.

17. Kakue u3 nNpUBEICHHBIX BBICKa3bIBAHUI SABJISIOTCS JIOKHBIMU B OTHOIICHUH NOPTQeNeil MpoeKToB u
nmporpamm?

a. B koMmaHuum MOXET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJIbKO mopTdenelt, ymnpaBieHue
KOTOPBIMH OyJIeT OCYIIECTBIATHCS OTHOCUTEIILHO HE3aBUCHMO;

b. B xone u3MeHEHMS OKPYXKEHUs POAMUTENIBCKOM OpPraHu3alldM, OHA IIPWIAracT BCE YCWIMS K
COXPaHEHHIO COCTaBa PeaTM3yeMbIX TOPTQEIeH MPOEKTOB;

C. ®opmupoBaHue MopT¢ens npeanojaracT OonpeaeaeHle MPUOPUTETOB IPOSKTOB U MPOTrpaMM JJist
OpraHu3alfK, a TaKKe ONTUMH3AIMIO MX COCTaBa C IENBIO MOBBIIMICHUS IICHHOCTH TOPTQENs s
CTpaTerun KOMIIaHUU,

d. Bce BhIlIenepeynCiIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hu oauH u3 BapuaHTOB.

18. Onrumu3zanus noptdens TPoeKTOB MpH ero GOpMUPOBAHUHN HAIIpaBJICHA, MPEXKE BCEro, Ha.

a. ompezenaeHue Toro Qakra, yto 000K mpoekT (mporpamma) B TOpT(eENie COOTBETCTBYIOT
CTpaTeruu KOMIIaHUY,

b. o0ecreyeHne HaUIydIIero COOTBETCTBHSI MOPTQEIIsi CTPATETUUCCKUM IIEISIM KOMITAaHHUH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (MIPOrpaMmbl) B MOpTQesie HMEIOT O0IIHe OrpaHHUYCHHUS,
HaTpUMeEp, 10 pecypcam;

d. MaKCUMH3AIMIO [IEHHOCTH TOPTQEens A OpraHu3alMd IPH BBITIOJHEHUU CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBL.

19.TIpu popmupoBanuu MOPTQENS MPOCSKTOB OPraHU3AIMN HEOOXOAUMO YIUTHIBATH:

a. MaKCHUMHU3AIMIO [IEHHOCTU NOpTdenst A OpraHu3aliy MpU CYHIECTBYIOIIUX OTPAaHUYEHUSIX Ha
pecypchl,
b. HaJIMYMe B3aUMOCBSI3H IIPOEKTOB U POrpaMM, BXOASIIUX B MOPTQEib, IO LENSIM;

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPT(eEIIs CTPATETHIECKUM LIETISIM OpraHU3allly,
d. Bce BhIlIenepeynciIeHHOE;

e. au b;

f. auC;

g. buc;

h.

Hu oavH U3 BapuaHTOB.

20. XapakTepHbIMH OTPAHUYCHHUSAMU JJIS TOPTQENS MPOSKTOB SBISIIOTCS.
OOIIMH My PeCcypcoB;

(buHaHCOBBIE OTPAHUYCHMUS,

HaJIM4ue OOIIMX IIeNiell y KOMITIOHEHTOB;

Bce BbienepeunciaeHHoe;

au b;

au C;

buc;
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h. Hwu onvH u3 BapraHTOB.

21.B xoje ucnoiaHeHus: NopTdesst MPOeKTOB OpraHU3aluy HEOOX0IUMO IPUMEHSTh METOIBI:
MOHHUTOPHHTA X0/1a Peaiu3alliy U BHEITHEH cpenbl mopTdens;

OTIpeJIeJIEHUS] IPUOPUTETOB MIPOEKTOB C YYETOM MPHUHATHIX B OPraHU3aluy KPUTEPUEB 0TOOPA;
OTIpe/IeTICHUSI COOTBETCTBUS 11€JI€H MPOEKTOB U MPOTrpaMM CTPATETUUECKHUM IICJISIM OPTaHU3alluH;
0ajaHCUPOBKU MOPTQENs M0 3HAYUMBIM JJIsl OpraHU3alMK TapaMeTpam.

Bce BbienepeuncieHHoe;

PO T

22. Kemaempie 3¢ (HeKThI, KOTOPBIE MOTYT OBITh JOCTHUTHYTHI IIPH YCIICIITHOM OCYIIECTBICHUH MPOCKTA,
HA3BIBAIOTCS:

L[EJIH MTPOEKTA;

MPOJYKT MPOEKTA;

BBITO/IbI TIPOEKTA,

CTpaTerus MPOeKTa;

KOHIEMIUS MPOEKTa,

Hu ogun 13 BapuaHTOB.
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23.1Ipu ynpaBiieHUH POEKTaMH 00J1aCTh JONYCTUMBIX PELICHUH, KaK MPaBUIIO, OTPAHUYHBACTCS:
BbIJIEJICHHBIM OI0O/DKETOM,;

3aIaHHBIMUA BPEMEHHBIMU OI'PaHUYECHUSIMY;

COCTaBOM M KaueCTBOM TpeOyeMbIX pPe3yIbTaToB;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.
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24.0O0miee BuIeHNE TTYTH U CIIOCOO0B JOCTHKCHHUS 11U MPOCKTa HAa3bIBACTCS:
TpeOOBaHUS K MPOEKTY;

MPOJYKT MPOEKTA;

TIJIaH TTPOCKTA,

CTpaTerus MPOeKTa;

yIpaBJIeHUE TPOCKTOM;

Hu ogun u3 BapuaHTOB.

~P oo oTw

25.KoneuHnas nenb 3aka3zyuka MpoeKTa -

OLICHKA YCIEIIHOCTH peaIn3aliy IIPOEKTa;
IIOJIyY€HHUE BBITOJl OT peasln3aliy [IPOEKTa;
ornpejiesieHue TpeOOBaHUMN K IIPOEKTY;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.
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26.'maBHBIM TpeOOBaHHEM K KPUTEPHSIM YCIICIIHOCTHU SBISIETCS HX:
COOTBETCTBHE O’KUIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA,;
OJTHO3HAYHOE U SICHOE OIpe/IeNICHHE;

COOTBETCTBHE BEXaM B )KM3HEHHOM LIUKJIE ITPOEKTA;

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

au C,

buc;

Hwu onvn u3 BapuaHTOB.

S@moo0oTy

27.Ycnex mpoeKTa 03Ha4yaeT, Mpex/Ie BCEro:
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COOJTIOICHHE CPOKOB pealln3allii MPOEKTa,;
COOTBETCTBHE (PMHAHCOBBIM OIPAaHUYCHUSIM;
CBOEBPEMEHHOCTh PEarupoBaHUs HA PHUCKH,
3¢ PEeKTUBHOCTh KOMMYHHKAIIAH;
JOCTHKEHHE 0)KHIaeMOTO Pe3yNbTara,

Hu onun u3 BapraHTOB.

28. YcneumHocTh yOpaBieHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOMIMMH IE€PEUHCICHHBIMU

KPUTCPHUSIMHU:

a. COOITIOJICHHE CPOKOB PEeaTU3aIlH MTPOCKTA;

b. COOTBETCTBHE (DUHAHCOBBIM OTPAHUYCHUSM,

C. CBOEBPEMEHHOCTh pearnpoBaHus Ha PUCKH,

d. Bce BrImIeTIEpEUnCICHHOE;,

e. au b;

f. auc;

g. bwuc;

h. Hwu onvH u3 BapraHTOB.

29.Kakue u3 npuBeJCHHBIX HIKE YTBEPKICHUH SABISIOTCS HCTUHHBIMH ?

a. KU3HCHHBIA IHKJ TPOEKTa COCTOUT M3 TOCIENOBATEIBHOCTH BEX, HAa KAXKIOH M3 KOTOPHIX
JOCTUTAeTCsl OJTUH U3 PE3yJIbTaTOB MPOCKTA,

b. YKU3HEHHBIH ITUKJT TPOEKTA BIIOYKEH B KU3HEHHBIN ITUKJI MPOJIYKTA,

C. KU3HCHHBIH [TUKJT TPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO HU3HCHHBIX IIUKJIOB ITPOEKTOB;
d. Bce BhIlIenepeynCiIeHHOE;

e. aub;

f. auc,

g. buc;

h. Hu oauH u3 BapuaHTOB.

30.KonuuectBo (a3, Ha KOTOpOe pa3OMBACTCS MTPOEKT, ONMPEILCISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a/1aI0TCS 3aKa3UYMKOM MPOEKTA,;
MOTPEOHOCTSMH TIJIAHUPOBAHUS U KOHTPOJIS OCYIIECTBIECHUS MTPOCKTA,;
KOJIMYCCTBOM KITFOYEBBIX y‘-IaCTHI/IKOB HpOGKTa;

Bce BbIenepeuncieHHoe;

aub;

au C,

buc;

Hu onvH U3 BapuaHTOB.

31.Habop JIoru4ecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OIVH U3 OCHOBHLIX PC3YJIbTATOB IMIPOCKTA, HA3bIBACTCA

~Poo oW

(haza )KM3HEHHOTO ITUKJIA TTPOCKTA,
BEXa MPOEKTA,

YKW3HECHHBIN LIUKJT TPOEKTA;
KU3HEHHBIN LUK MPOAYKTA,
KaJIeHJAApHBIN TJIaH MPOCKTA;

Hu onun u3 BapraHTOB.

32.B XHU3HEHHOM LIMKJIE TPOYKTA!
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MOYET BBITIOHATHCS HECKOJIBKO KM3HEHHBIX I[UKJIOB IPOCKTOB;

’KM3HEHHBIE [[UKJIBI IPOEKTOB MOT'YT BBIMOJHATHCS KaK IMOCIECI0BATEIBHO, TaK U HAPaLIEIIbHO;
MOJKHO BBIJICJIUTH HE TOJBKO KU3HCHHBIN MUK (IUKIJIBI) TPOEKTa (IPOCKTOB);

Bce BbllIEIIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hwu onvn 13 BapuaHTOB.



33. KiroueBoe coObITHE, IO HACTYIJIEHUIO KOTOPOTO MOXKHO CYJIUTH O 3aBepIiieHUU (a3bl WIIA BaXKHOTO
ATaria B JKU3HCHHOM IIUKJIC, HA3bIBACTCH .

S@moo0oTy

JNOCTHIKEHHUE;

BEXa,;

pe3yabTaT ¢asbl;

Bce BollIEIIEpEUNCIIEHHOE;
aub;

au C,

buc;

Hu ogun u3 BapuaHTOB.

34. lnunmarop NpoeKTa - 3To IpuMep:

SQ OO0 oW

. IPOEKTHOM JTOJKHOCTH,
. IIPOEKTHOH PO,

MPOEKTHON (YHKIINH;

. Bce BbILIENIEpEUNCIIEHHOE;
.aunb;

au C;

.buc;
. Hu onun u3 BapuaHTOB.

35. Eciu B poeKTe MPOUCXOJUT CMEHA IPEACTaBUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJUTEb
IIPOEKTA, MPEKIE BCEro, JOJDKEH:

a

b.
C.
d.
e.

YBEIOMHUTBH 00 3TOM BCE JIPYT'He 3aWHTEPECOBAHHBIC CTOPOHBI,

IIEPECMOTPETH IUIAH PEAIN3ALNN IPOEKTA,;

paccMOTpeTh MOCIEICTBUS U3MEHEHHUI U 00€CTIeYNTh HOBOTO YYacTHHKA UH(OpMAIHel 1o POEKTY;
COIJIACOBATh 3TO C 3aKa34NKOM IIPOEKTA,;

Hu ogun 13 BapuaHTOB.

36. Omnpenenenne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecriedeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOMX WJIM TIPUBJICKAEMBIX CPEACTB — QYHKIIHS:

a.
b.
c.
d.
e.

3aKa34uKa,

MHBECTOPA,;

KypaTopa,;

NoTpeOuTENs KOHEYHOH NMPOAYKIINY;
Hu ogun 13 BapuaHTOB.

37.Paznuune Mexay KOMaHA0H MPOEKTa M KOMaH/I0H yIpaBJIeHUs IPOSKTOM ONPEAEIseTCS:

SQ P00 oW

. KOMIIETEHTHOCThIO YYaCTHUKOB KKJI0W U3 KOMaH/;
. TeKyIien (a3oii KU3HEHHOTO [IUKIIA IPOEKTA,

KpYroM 3a/iad, peuiaeMbIX Kaxa0i KOMaHI0M;

. Bce BbILIENIEpEUNCIIEHHOE;
.aunb;

au C;

.buc;
. Hu onuH u3 BapuaHTOB.

38.CocTtaB 1 GyHKIMN KOMAHbl YIIPABICHHS IPOESKTOM 3aBUCST OT:

SQ OO0 oW

. CJIO)KHOCTH TTPOCKTA;
. MacmTaba IpoeKTa,

(ha3bl KU3ZHEHHOTO IMKJIA TIPOEKTA;

. Bce BbILIEIEpEUNCIIEHHOE;
.aunb;

au C;

.buc;
. Hu onun u3 BapuaHTOB.



39. Komana mpoekTa B CBOEM pa3BUTHH, KaK IMPABHIIO, IPOXOAUT Clieayromue mepuoias! (hasbr):

a. ¢popMHpOBaHUE, MPOTHBOPEUHS;, HOPMAIIU3AIUS JCIATEIBHOCTH; pean3alus Mpoekta (CTabuibHas
paboTa 1o OCYIIECTBICHHUIO MPOEKTA); 3aBepIIeHUE paOOTHI,

b. xoHuenmMs peanu3anyuy NPoeKTa; pa3padoTKa MPOCKTa; peaan3alus MPOeKTa, 3aBEPIICHHE TPOCKTA;
C. MHUIMALMS, TUIAHUPOBAHME; OpPraHMU3alMsl U KOHTPOJIb BBIMOJIHEHUS; aHAIU3 M PETyIUpOBaHUE,
3aKpBITHE;

d. yrBepkaeHHEe KOHIICTIIMKA YIpPaBJICHUs; pa3paboTKa IUIaHa YIPaBICHHUS; pacrpenesicHue (GyHKIUA
YIIpaBJIEHUS U pPa3BEPThIBAHUE CUCTEMBI YIIPABICHU, aHAJIN3 U KOPPEKTUPOBKA peaanu3aliy; 3aKpbITHE,
€. Hu oauH u3 BapuaHTOB.

40.2¢hexTuBHOCTL PaOOTHI KOMaH/Ibl TPOEKTA 3aBUCHT OT:

. YPOBHS CIUIOYCHHOCTH M «KOMAHIHOTO JyXa»;

. BEJIMUMHBI OFOKETA MPOEKTA U, TAK Ha3bIBAEMOM, «MOTHUBAIIMOHHON COCTABJISIFOIICH»;
npodecCHOHATBEHOM MOATOTOBKH KAXKIOTO YYaCTHHKA,

. Bce BhilenepevncieHHoe

.aub;

au C,

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

41.TIpoGaemMbl B paboTe KOMaH/IbI POEKTAa MOTYT BOSHUKHYTh B PE3YyJIbTATE:
. KyJIbTYPHBIX Pa3jIu4uii Y4aCTHUKOB;

. pa3HULBI B Tpo(eccHOHAIBHON MOArOTOBKE YIYACTHUKOB,

pacxokJIeHUH B IPUMEHSEMBIX METOIaX pabOTHI;

. Bce BhIlenepeyncieHHoe;

.aub;

au C;

.buc;

. Hu ogun u3 BapuaHTOB.

SQ 00T

42.JInnepcTBO —3JI€MEHT KOMIIETEHTHOCTH CIIELUAINCTA MO YIIPABJIEHUIO POEKTAMU, POSBIISAIOIINNCS
KaK yMEHHUeE!

a. CTaBUTH LIEJIM U MOTUBUPOBATH OAYMHEHHBIX K UX JOCTH)KCHUIO;

b. moGyxnare roei K JOCTHIKEHHIO LENICH TMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOM BCe YYaCTHUKU KOMaH/bl IIPOEKTa MOTyT CBOOOJHO BBIpakaTh CBOE
MHEHUE,;

d. HacTpouTh CceOS M KOMaHIy MPOEKTa K JOCTIKCHUIO HAWITYYIIMX PE3yIbTaToOB, COOTBETCTBYIOLIHX
OKHMJIaHUSIM KJIFOYEBBIX YYACTHUKOB IIPOCKTA,;

€. aHaJIM3UpOBaTh MpPOOJIEMHBIE CUTyallUM, pas3padarbiBaTb M INPUMEHATh IOCIEI0BAaTEIbHbIE
IIPOLIEAYPBI ULl BBIXOAA U3 HUX.

43. MOTHBAIIMIO MOKHO ONPEIETUTE KaK:

a. COBOKYITHOCTH (DaKTOPOB, ONPEAEIISIONIMX TOBEICHUE YETOBEKA,

b. cucremy npouenyp 1 npaBII CTUMYJIMPOBAHUS JIIOACH K ONPEICIICHHOMY ITOBEICHHIO;

C. CcItoCOOHOCTh JOCTHYH KOHCEHCYCa MEXIY YYaCTHHKAMH MPOEKTa, MOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTaLUH;

d. Bce BhlIIenepeYrcacHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oxuu U3 BaprHaHTOB.

44, YripaBiaeHue IPOCKTOM, MPEXKIE BCET0, HEOOXOIUMO IS

a. Omnpenenenus 1eneut 3akazumka;

b. DddexTuBHOrO OCYIIECTBICHHS TPOEKTA,;

C. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB pealln3allii POEKTOB,;



d. Co3naHusi CTPYKTYPUPOBAHHOTO OIMCAHUS TPOEKTa C YETKO BBIACICHHBIMHU LEISIMH, KOHCYHBIM
IIPOJYKTOM U JKA3HCHHBIM LIUKJIOM PEAIN3aLNY;
€. Hu ogun u3 BapuaHTOB.

45.Yto U3 nepeyrcIeHHOTro SBIIseTCs (PakTopaMu, CIOCOOCTBYIOIIMMHE YIIPABICHUIO IPOSKTOM?

. CTpyKTypupOBaHHOE OIIMCAHUE MPOEKTA C BBIAECICHHBIMU LEJIAMHU, IPOAYKTOM U OTPaHUYEHUSIMH;
. 3HaHUE )KU3HEHHOT'O IMKJIA IPOEKTa,

Hannyue apxuBa ¢ MCIIOJIHUTENIBHBIMU IOKYMEHTAMHU K JAHHOMY IIPOEKTY;

. Bce BbILIENIEpEUNCIIEHHOE;

.aunb;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ P00 oW

46. YrpaBineHUe MPOSKTOM MPEIOJIaraeT:

. CO3JJaHH€ BPEMEHHOW OpraHu3allMOHHON CTPYKTYD;

. HaJM4ue moApOOHO OMMCAHHON TEXHOJIOTHUHY TOMyYeHUs POAYKTa IPOEKTa,
IIPUMEHEHHUE COOTBETCTBYIOLIUX METOJIOB, MTHCTPYMEHTOB U IIPOLIENYD;

. Bce BbILIEIEpEUNCIIEHHOE;

.aub;

au C;

.buc;

. Hu onun u3 BapuaHTOB.

SQ P00 oW

6.5.OueHouHble MaTepuaJbl 1Jis1 IPOMEKYTOUYHOI aTTecTalNu

@DoH BONPOCOB /IS NPOBEeHNs MPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3nen Bomnpocsl
AUCHMILINHBI
OcHOBHBIE Ycenex npoekra
KOMIIOHEHTBI Kpurepun ycnexa npoekra
MPOEKTHOM TumnoBbie MPOOIEMBI B TPOCKTAX

nesitenbHOCTH  |HanmoHanbHbIE M MEXTyHAPOIHBIE CTAHAAPTHI CTaHIaPThI

B 00J1aCTH yrpaBiICHUS MPOEKTHOM NESTEIbHOCTbIO.
[IpodeccronanbHbIE OpraHU3aluy U aCCOIUAIITN

Awmepukanckuii Mactutyt Ynpasnenus [Ipoexramu. AXELOS.
AHO «1OPITY»

MexayHapoHast acCOLMALMS YIIPABIECHUS IPOEKTAMH.
Mexnynapoanas Opranuzanus no CtangapTuzalnuu

Korna ynpasienue npoeKTHOHN 1eATeIbHOCThI0O UMEET CMbICI?

YeM 0oTIMYAIOTCS TPOEKTHI?

Pa3nuuus 1eaTenbHOCTHOrO MOIX0/1a B YIPaBICHUU TPOESKTHOU
JIEATEIbHOCTBIO OT MPOLECCHOTO

UTo HYXKHO 3HATh O CBOEM MPOEKTE U 32 YTO OTBEYAECT PYKOBOJIUTEINb MIPOEKTA?
[IpoeKTHBIN TPEYroJIbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI IPOEKTHOM NIEATEIIEHOCTH

CtpyKkTypa 00BEKTOB IPOCKTHOM NESATEITHHOCTH

JKn3HeHHbI IMKI TpoekTa. BomonaaHbli )KU3HEHHBIN LMK TPOEKTA
['uOKuit MOAXO0/ K YIPaBIECHUIO MPOEKTOM

Korma umeet cmbict roBopuTh 0 «IIporpamme»?

Yem oTnnyaeTcs yrnpapieHUE POSKTOM U YIIPaBICHUSI IPOTPaAMMOM ?
Korma umeeT cMbIC TOBOPUTH O TIopTdene?

Yem oTnuyaeTcs yrnpapieHUE MOPTQesieM OT yIpaBIeHHs MPOEKTOM U IPOrpaMMOii?
KTo Takue 3auHTEpecOBaHHbBIE CTOPOHBI

AHann3 3aMHTEPECOBAHHBIX CTOPOH




Pomu n ux pyskmmm

Ecnu npoekT ManieHbKUi Uil HA000pOT Cymnep-00IbIIoNn?

Koro na3znayaTs Ha ponu?

Kak naznavare Ha ponu?

dopmupoBaHUE KOMaH bl TPOEKTa

Ponu nporpammel

Pomu moprdens

KitrodeBble Tansl pa3BUTHS YIPABICHUS TPOSKTHOH e TEITbHOCTHIO

@DoHJ BONPOCOB UIs1 NPOBEJCHHUs IPOMEKYTOYHOT0 KOHTPOJIsi B (hopMe IK3amMeHa

Paznen Bomnpocsl

AUCHMILINHBI
Cucrema Coneprkanre KOHIENTyalbHOU (ha3bl MPOCKTA
yIpaBieHUs CopepxaHue cTaauy pa3paboTKu MPOEKTa
MPOEKTHOM Coneprkanne (a3bl pean3aiii IpoeKTa
nestenbHOCThIO  |Coneprkanue asbl 3aBepIIeHUs TPOSKTa
B OrpaHuyeHHs pean3aluy MPOEKTHOU eI TETbHOCTH
npodeccrnonanst|OCHOBHBIE IPUYHUHEI IIPOBAJIOB B IIPOEKTE KaK B CHCTEME
oit cepe Kaxk chopmynupoBath 11e51b MPOEKTA.

[epeso uenei

Y4acTHUKHM NPOEKTa

BnyTtpenHss cpena npoekra

Cpena akTUBHOTO B3aMMOJICHCTBUS TPOECKTA

Opranu3andoHHas CTPYKTypa IpoeKTa

OcHoBHBIE BUBI CTEMKXOJIIEPOB U CTPATErHH pabOThl ¢ HUMU

UYeM pouib OTIMYACTCS OT JOJKHOCTU?

3aka34yMK MpoeKTa: pojb, OCHOBHBIE 33/1a4l, OCOOEHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH

TexHUuyeckuit 3aKa34rK MPOEKTA: pOJib, OCHOBHBIE 33/1a4l, 0COOEHHOCTH
Brnanenen pecypcoB: poib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

VYpaBisomuii COBET: poJib, OCHOBHBIC 337241, OCOOCHHOCTH

PykoBoauTenb mpoeKTa: poib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHUCTPATOP MPOEKTA: POJib, OCHOBHBIE 33/1a4l, 0COOEHHOCTHU
PykoBoautens pabouei rpynibl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kypatop n Texaudeckuii 3aKa3urK. COBMEIICHUE POJICH?

PykoBoautens nmpoekTta u PykoBoauTens paboyeil rpymnibl: COBMELICHUE POJIeH?
PykoBoauTens npoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMEIIEHUE POJICH ?
[IpoexTHBIN MOAX0 K (POPMHUPOBAHUIO OPTAaHU3AMOHHON CTPYKTYPBI ITPOEKTa
O YHKIMOHATBHBIN MOX0/] K (YOPMUPOBAHUIO OPTraHU3AIMOHHON CTPYKTYPHI MPOEKTa
MatpuuHsblii oaX0A K (GOPMUPOBAHHUIO OPTraHU3ALMOHHOM CTPYKTYpPHI POEKTA
Oprasn3alMOHHO-POJIEBas CTPYKTYpa NPOrpaMMBbI

OcHOBHBIE IIary PY BHEAPEHUU IIPOEKTHOTO YIIPABJIEHUS B OTHOLIEHUH POJIEH
OcHoBHbIE ycloBUA 3)PEKTUBHOM padOTH COTPYAHUKA B MPOEKTE

CyOBeKThI yIpaBieHHs B CUCTEME IPOCKTHOM eI TeTbHOCTH

OCHOBHBIE POJIM NPOrPAMMBI U UX CYITHOCTb

Opranuzanus yrnpaBieHHs MOPTQesieM TPOSKTOB U B3aUMOCBSI3b MTOHITHIA
MeHemxmMenTa noprdens B coorBerctBun ¢ ['OCT P

OcHOBHBIE oI TOPTQETST U UX CYITHOCTD

Opranuzanus yrnpaBjieHus NporpaMMon U B3aUMOCBSI3b MTOHITHI
MEHEIKMEHTa nporpammsl B cootBeTcTBUM ¢ [[OCT P

Nuannmanus npoexta

[InanupoBanue nmpoekra

Opranu3zanyst 1 KOHTPOJIb BBIITOJTHEHUS IPOEKTA

AHanu3 v peryaupoBaHue BhIMOJHEHUS MPOEKTa

3akpbITHE MPOEKTA

YrpasieHue npeaMeTHONH 00JacThiO POSKTa




VYmpaieHre IpoeKToM 10 BPEMEHHBIM MapaMeTpaM

VYrpaBiieHne CTOUMOCTBIO ¥ (PHHAHCUPOBAHUEM MTPOEKTA

VYrpaBieHrue Ka4eCTBOM B ITPOEKTE

YrpaBiieHue pUCKaM# U BO3MOKHOCTSIMU B TIPOCKTE

VYmpaBiieHre 4eI0BeYeCKUMH PECYPCAMH B IIPOEKTE

YrpaBiieHne KOMMYHUKAIMSIME B IIPOCKTE

VYrpasieHne 3aKynikaMy U KOHTPAaKTaMHU B TPOEKTE

VYrpaBieHre U3MEHEHUSIMHU B TIPOEKTE

VYmpasienre 6€30MacHOCTbIO B IPOEKTE

CucremMa yrpaBjieHUsI MPOEKTHOMN AEATEIbHOCTHIO

Mexaynapoanas ceprudukanus o crannapry IPMA ICB: ypoBau kBamuduKamu u
uX TpeOOBaHUs; TPEOOBAHUS TSI TIOMyCKa K CepTU(DHUKAITMOHHOMY TIPOIIECCy; 001mas
cxema rporecca

cepTudUKaIK U ero cojep>kaHue

Hanmonanehas ceprudukamnus [IM Crangapt: oOiiue cBeeHus,

paboTa ¢ BOIpocaMu; TPEHaXEP 3aKPHITHIX BOIPOCOB; TPEHAKED

OTKPBITBIX BOIIPOCOB; TPOMEKYTOUYHOE TECTUPOBAHUE TIO TEMaM

6.6. llIkaJbl M KPUTEPUH OllEHUBAHMS 1O opMaM TeKyIero KOHTPOJISI U POMeKYTOYHOM
arTecTallu
IlIkasia u KpuTEpHU OLlECHUBAHUS

Onenka Kpurtepuu oneHuBaHus 1J1s1 MEPONPUATHI KOHTPOJIS ¢ IPUMEHEeHHeM 2-X
0a/1JILHOM CHCTEMBI
«324TEHO» YK-2, YK-3, OIIK-4
«HE 3a9YTEHO» PesynpraTsl 00y4yeHus He c(OpMUPOBAHBI HA TOPOTOBOM YPOBHE
Onenka Kpurtepun oneHuBanus 1JIi MEpONPHUATHII KOHTPOJIA ¢ IPUMeHeHneM 4-X

0a1JILHOH CHCTEMBI

IMoBeimennsii YK-2.1,YK-2.2,YK-2.3,YK-3.1,YK-3.2,VK-3.3,0I1K-4.1,

«OTIHYUHO OIIK-4.2, OIIK-4.3

Crannmaptaeiii YK-2.1,VK-2.2,VK-2.3,YK-3.1,YK-3.2,YK-3.3,0IIK -4.1,

«X0poLI0>» OIIK-4.2,0I1K-4.3

IToporossrii YK-2.1,VK-2.2,VK-2.3,YK-3.1,V¥K-3.2,VK-3.3,0IIK- 4.1,

“YAOBJIETBOPUTENLHOY| () 1y 4 5 (k-3

«HEY/I0BJIETBOPUTEJIbH |Pe3ynbTaTsl 00ydueHus: He c(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE
o»




