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Coaep:xanue (pabovasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHMsI 10 JUCHUIUIMHE, 00eCIeunBaroLIie JOCTHKEHHE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUYSHHS O IPOrpamMMe

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUCOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpto  M3y4deHHs  IUCLMIUIMHBI  sIBJIsieTcs  (popMUpOBaHME  Pe3yslbTaTOB  O0ydYeHu,
o0ecreynBaoIUX JOCTIKEHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

JuctumimHa YTOpaBjieHHE pa3BUTHEM OW3HEca BXOIUT B 4acTh, (opMHUpyemasl ydaCTHUKAMU
oOpasoBarteNbHBIX OTHOIICHUH Os10ka b1.luciumiuaer (MOy/IHN)

[IpenimecTByromue TUCIUIUIMHBI MO CBS3SM KOMITETEHIMI: TEXHONIOTHH KOHCYIbTAIIHOHHOTO
MPOEKTUPOBaHUs, [[pOCKTHBII MEHEKMEHT, IHHOBAllMOHHBI MEHEIHKMEHT (ITPOABHUHYTHIN YPOBEHb)

2. Ilnanupyemblie pe3yjbTaTbl O0yYeHUS MO AUCHHILUIAHE, o0ecleynBaloONIue H0CTHKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHUs 10 MPporpaMmme

W3ydyeHrne AUCHUIIIMHBI YTpaBIeHHE pa3BUTHEM Ou3Heca B 00pa30BaTENbHONW MpOrpaMMme
HampasJieHO Ha (POPMHUPOBAHKE Y O0YYAIOUINXCS CIEIYIOIMIMX KOMIETSHIIUNA:

IIpogpeccnonanbubie komnerenuuu (I1K):
[IK-3 - Cnocoben pa3pabarbiBaTh KOPIOPATUBHYIO CTpPATeTHI0O M MPOrpaMMbl OPraHU3AI[IOHHOTO
Pa3BUTHA B COOTBETCTBUU C I/IHHOBaIlPIOHHOfI TTOJTUTHUKOM opranuizalvu € OCJIbIO MUHUMU3AUHA U3JICPIKECK
MIPOM3BO/JICTBA, YAYUIICHHS KaueCTBa MPOYKIIMH U MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH Ha OTPACIEBBIX

PBIHKaxX

IInanupyemble  |[lnanupyemble pe3y/ibTaThl 00y4eHHs 10 AUCHHUILIMHE

pe3yiabTaThl

oOyueHus 1o

IIpOrpaMme

I1K-3 IT1K-3.1: 3nars: ITK-3.2: YmeTs: [1K-3.3: Baagets (MMeTh

HAaBBIKH):

OCHOBBI pa3pabaThiBaTh KOPIIOPATUBHYIO  [MHCTPYMEHTaMH
MPOU3BOJICTBEHHONW  |CTPaTEruio U MPOTrpaMMbl MUHUMU3ALUN PUCKOB
JESTSIIbHOCTH OPTaHW3AIMOHHOTO PAa3BUTHS B MIPOU3BOJICTBEHHON U
KOMIIaHUH, COOTBETCTBUU C MHHOBAIIMOHHOHN |(hHHAHCOBOM JESATENEHOCTH
yIIpaBICHUS MOJIMTUKOM OpraHu3anuu
KauyeCTBOM
MPOIYKIIAH, & TAKXKE
yIpaBIeHUS
WHHOBAIIHOHHBIM
MOTEHIINAIOM
OpTraHu3aIuu

I1K-4 - CniocoGeH pa3pabaTbIBaTh U peain30BbIBATH MEPOIIPHUSTHS IO BHEAPEHUIO TPOTPECCUBHBIX
TEXHOJIOTUH JIJ1s1 MOBbIIIEeHUS 3G (HEKTUBHOCTH MPOU3BOICTBEHHBIX MIPOLECCOB OPraHU3aMU C TTIOMOIIbIO
3HaHUI METOJ0JIOTH pa3pabOTKU MPOEKTOB IO PEOPTaHU3ANH, PECTPYKTYPHU3ALUU U PEUHKUHUPUHTY
OM3HEC-TIPOIIECCOB MHHOBAIIMOHHBIX OpPTaHu3alui

IInanupyemble  |[lnanupyemble pe3yJibTaThl 00y4eHHs M0 AUCHUILIMHE

pe3yNbTaThl

o0OyueHus 1o

IpOrpaMme

I1K-4 I1K-4.1: 3nars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (UMeTh

HAaBbIKH):

aHaJIn3 BO3MOKHOCTHU

pa3zpabaThIBaTh M peaTu30BhIBATH

WHCTPYMEHTAMH

Tpchq)epa MCPONPUATHA 11O BHCAPCHUIO MMOATOTOBKH U pC€ajin3aluu
TEXHOJIOTHit IMPOrpeCCUBHBIX TEXHOJIOTHit AJi1  |MHHOBAIIMOHHOI'O IIPOCKTA,
HWHHOBAIITMOHHBIX IIOBBIINICHUA 3(1)(1)6KTI/IBHOCTI/I HaIllpaBJICHHBIMU Ha
ITIPOCKTOB IMPONU3BOACTBCHHBIX IPOLCCCOB IOBBIIICHUE €TI0

Opra"u3aluu

3¢ (HEeKTHBHOCTH




3. O0beM U BUABI Y4eOHOM padoThl

Y4eOHBIM IIAaHOM MPEAYCMaTPUBAIOTCS CICAYIONINE BUIBI Y4eOHON pabOThI O AUCHIUIUINHE:

Ounas popma o0OyueHust

Buabl yueOHoii padoTsl

Bcero gac/ 3.e.

Cem 3
KonrtakTHas paboTa, B TOM 4ucIie: 29.3/0.81
3aHsATHs TIEKIMOHHOTO THIA 12/0.33
3aHsATHI CEMUHAPCKOTO TUTIA 12/0.33
NunuBunyanpHas konTakTHas padota (MKP) 3.3/0.09
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas pabora: 188.7/5.24
KypcoBoii nmpoekT +
[TpomexyTouHast aTTecTanus 34/0.94
Bun npomeXyTo4HON aTTeCTaluu:
DK3aMeH OK3
OO0mmas TpymoeMKOCTh (00beM YacT 00pa3oBaTeIIbLHON
nporpamMmsl): Yacer 252
3adeTHbIC €AMHUIIBI 7

4. Conepsxkanue QUCHUNTHHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:

TemaTnueckuii miaH AMCHUIUIMHBI Y IpaBIeHUE Pa3BUTUEM ousHeca MMpCACTaBJICH B Ta6n1/1ue.

Pa3zageiibl, TeMBI JUCHHMILINHBI M BUABI 3aHATHI

Ounasi popma 00yueHus

KonraktHasi pa6ora = Ilianupyembie
3ansgarus § pPe3yJabTaThbl
CEMHHAPCKOI0 THIIA % « o0yueHHs B
No 11/ HaumeHoBaHue TeMbl = ; A a | & S| coorHomenun c
} (pa3nena) IMCHMIUIMHBI | £ = E = 2 | S'§| pesyabraramm
= 23 = = lg = o0y4enus 1o
= 3 z o0pa3oBaTe1bHOM
© nporpamMmme
Teopernueckre OCHOBBI I1K-3.1, T1K-3.2,
1 |ynpaenenns passuruem 4 6 2 |86.3 |[IK-3.3,TIK-4.1,
" |6usHeca [1K- 4.2, TIK-4.3
[TpakTHUeckre OCHOBBI I1K-3.1, I1K-3.2,
9 yIpaBJIEHNs Pa3BUTHEM 8 6 3.3 102.4(I1K -3.3, TIK-4.1,
" |6msneca [1K- 4.2, TIK-4.3
Brinosnnenue KypcoBoro 3
IPOCKTA
KoHTposnb 34
HToro 12 | 12 | 33 | 2 [188.7




4.2 Cooepiicanue pazoenoe u mem
4.2.1 KonrakTHasi padoTa

TemaTuka 3aHATHI JEKIMOHHOT0 THIIA

HaumeHnoBanue Bun 3ansatus
N2n/m| Tembl (pa3aena) JEKIIMOHHOTI 0 TemaTnka 3aHATHSA JEeKIMOHHOI0 THIIA
AU CIMTITTMHBI THNA®
1. |Teoperndyeckre OCHOBBI (- OcHOBEHI ynpaBiieHUs pa3BuTrHeM OnszHeca. OyHKINH U
YIPaBJICHUS Pa3BUTHEM TEXHOJIOTHS YIIPABJICHUS Pa3BUTHEM OM3HECA
Om3Heca
CucTeMHBIN TIOXO/1 B YIIPABICHNN Pa3BUTHEM OHM3HeEca.
JICKIUS OpraHu3aiMoHHbIC U3MEHEHHSI KaK OCHOBa OW3HEC-Pa3BUTHUS
MPEIIPUITHS
2. |[IpakTHdeckue OCHOBBI - O dexTuBHOCTD pa3BUTHS OM3HECA HA OCHOBE MPUHSTHS
yIpaBJICHUS Pa3BUTHEM WHBECTUIIHOHHOTO PEIICHHS
OusHeca
IIpuMeHeHre onepalliOHHOTO AHAIN3A ITPU YIIPABICHUU
e pasBuTHeM OH3HECa

*IeKIMU ¥ MHbIe yueOHbIe 3aHATHS, MPeIyCMaTpHUBaIONINe MPEUMYIICCTBEHHYIO Tiepenady yueOHoH nHbopMmanmn
Nearorn4ecKuMi pa0OTHUKaMU OpraHu3alvy U (WIM) JHLAMH, [IPHUBJIEKAEMBIMU OpPraHM3alMeld K pean3aliu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHUSAX, 00yUYarOIUMCS

TemMaTHKa 3aHATHII CEMHHAPCKOr0 THIIA

HaumeHoBanue Buj 3angarus
N2n/mi| Tembl (pa3jaeia) CEeMUHAPCKOIro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JTUCIUIIIINHBI THHA®*

1. |Teopernueckue MPAKTHYECKOE OcCHOBBI yIpaBJIcHUs pa3BuTHeM OnzHeca. OyHKIMU 1
OCHOBBI YIIpaBJICHUS 3aHATUC TCXHOJIOI'U YIIPABJICHUS PA3BUTUEM 6I/I3H€Ca
Pa3BUTUCM 6I/I3Heca MMPAKTHUYICCKOC CHCTGMHLIﬁ noaxoA B yIpaBJICHHUU Pa3BUTHEM 6H3H€Ca.

3aHATHUC
MMPAKTUYECKOC OpFaHI/ISaHI/IOHHBIe N3MCHCHUA KaK OCHOBA 6H3HGC-p33BI/ITI/I${
3aHATUC HNPpCANIPUATHSA

2. |IIpakTnueckue npaktnyeckoe  [CozgaHue OM3HEC-IPOEKTa Pa3BUTHS (YHUPMBI
OCHOBLIYHpaBHeHHH 3aHATUC
Pa3sBUTUEM 6H3Heca MMPAKTUYECKOC OHeHKa Pa3sBUTUA 61/13Heca Ha OCHOBE NPUHATHA

3aHATUC HMHBCCTULIMOHHOT'O PCILICHUA
MNPaAKTHUICCKOC HpI/IMeHeHI/IC OICPALIMOHHOT O aHaJIn3a NpH YIIPaBJICHUHN
3aHATUC paBBHTHeNI6H3Heca

** ceMHHApHI, MPAKTUIECKUE 3aHATHUS, TPAKTUKYMBI, Tab0paTOpHbIe PaOOTHI, KOIJIOKBUYMbI U WHBIE aHAJIOTHYHBIE

3aHATUA

HNuas koHTaKkTHast padora

ITpu mpoBenenun yueOHbIX 3aHsATHH CI'DY obOecrieunBaeT pa3BUTHE Yy OOYYAIOUIMXCS HABBIKOB
KOMaHJAHON pabOoThl, MEKITMUYHOCTHON KOMMYHUKAIIUU, TPUHSTHS PEIICHUH, INJEPCKUX KauyeCcTB (BKIIOYas
Opu HEOOXOJUMOCTH MPOBEIEHUE WHTEPAKTUBHBIX JIEKIMHA, TPYMIOBBIX JUCKYCCHH, POJEBBIX WUID,
TPEHHUHIOB, aHAJIU3 CUTYaIlMil 1 UMUTALIMOHHBIX MOJIeJel, penoiaBaHue JUCIUIUINH (Moyeit) B popme
KypCOB, COCTaBJICHHBIX Ha OCHOBE PE3y/IbTaTOB HAYUHBIX HCCIEIOBAaHUN, MPOBOJUMBIX OpraHMU3aluel, B
TOM YHUCIJIE C YYETOM PErHOHaJIbHBIX 0COOEHHOCTEN MpPO(eCcCHOHATBLHONU AESITENbHOCTH BBITYCKHUKOB U
notpedHoCcTel paboTonareneit).

DOpMBI 1 METOJIbI POBEJICHUSI MHON KOHTAKTHON paOOThI MPUBEICHBI B METOINYECKUX YKA3aHHIX
10 OCHOBHOH NMpodeccHoHaNbHOM 00pa30BaTeIbHON MTpOrpamMMme.



4.2.2 CamocTosiTeibHasi paboTa

Neri/m Haumenosanue Temb1 (pasjena) Bua camocrosiTeibHOI padoThl ***
JTUCIHUILINHBI
TCOpCTI/I‘lCCKI/Ie OCHOBBI YIIPABJICHUSA Pa3BUTUCM - IOATOTOBKA OOKJIaaa
1. ousHeca - HOJATOTOBKA 3JIEKTPOHHOMW MPE3eHTalUN
- TECTUPOBAHUE
HpaKTH'lCCKPIe OCHOBBI YIIPAaBJICHUSA Pa3BUTUCM - IOATOTOBKA OOKJIaaa
2. ousHeca - HOJATOTOBKA 3JIEKTPOHHOMW MPE3eHTalUN
- TCCTUPOBAHUC

*** camocTosTeNbHas padoTa B ceMecTpe, HalllcaHUue KypCOBBIX PadoT, JOKIa 0B, BEIMIOJIHEHHE KOHTPOJIBHBIX padoT

5. MaTepuaJIbHO-TeXHHYeCKOe M Y4eOHO-MeToAnYecKoe odecneyeHne JUCHUIITHHBI
5.1 JInteparypa:

OcHoBHas MTEpaTypa

1. GR. BzaummopeiictBue Ou3Heca W OpraHOB BIACTH : YYeOHUK M TpakTHUKym s By3oB / E. W.
Mapxosckas [u ap.] ; nox penakuueid E. . MapkoBckoit. — 2-e u3a. — Mocksa : U3natensctBo FOpaiir,
2020. — 367 c¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-13132-1. — Tekcr : anexkrponHslii // DbC
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/449255

2. AHTHUKPH3HCHOE yIIpaBlIEHUE: MEXaHU3MbI TOCYJapCTBa, TEXHOIOTHH On3Heca B 2 4. Yactp 1 : yueOHUK
U MpakTUKyM uig By30B / A. 3. boObineBa [u ap.] ; mox oOmieit penakuueit A. 3. bobbuieBoid. — 2-e u3f.,
nepepa0. u qon. — Mockga : UznarensctBo FOpaiit, 2021. — 284 ¢. — (Bsiciee odpaszoBanue). — ISBN
978-5-534-08675-1. — Tekcr : anekrponnbiii // DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/474971
3. AHTUKPH3HCHOE YIPaBJICHUE: MEXaHU3MbI FOCYIapCTBA, TEXHOJIOTUH Ou3Heca B 2 4. YacTtp 2 : yueOHUK
U MpakTUKyM g By30B / A. 3. boObiieBa [u ap.] ; mox oOmieit penakuueit A. 3. boobuieBoil. — 2-e u3f.,
nepepa0b. u non. — Mockga : UznarensctBo FOpaiit, 2020. — 279 ¢. — (Bsiciuee odpaszoBanue). — ISBN
978-5-534-08676-8. — Tekcr : anexrponnbiii // DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/455986

JlonoJiHuTe/IbHAA JIUTEPaTypa

1. lepen, B. 1. DxoHoMMKa U MEeXAyHApOIHBIN OU3HEC : yUeOHUK U MpakTHUKYM s By30B / B. . Jlepen,
A. B. llepen. — 2-e uzn., ucnp. u gon. — Mocksa : U3patensctBo IOpaiit, 2021. — 297 ¢. — (Bericmee
obpazoBanue). — ISBN 978-5-534-09246-2. — Texkcr : anexktponnsiii // ObC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474886

2. bob6posa, O. C. OcHoBbl Ou3Heca : yueOHUK 1 npakTHKyM [yt By30B / O. C. bobpoga, C. 1. L{pi0yxos, 1.
A. bobpoB. — Mocksa : M3narensctBo Opaiit, 2020. — 330 c¢. — (Bricmee oOpa3oBanue). — ISBN
978-5-534-03928-3. — Tekcr : anekrponnbiii // DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/450548
3. Ilypnmuk, B. M. VmopaBineHue omnepanMoHHOM U cTpaTernyeckol 3¢ @dexkTuBHOCThIO Ou3Heca :
monorpadus / B. M. Ilypauk. — Mocksa : WU3natensctBo Opaiit, 2021. — 207 c. — (AkTyaibHbIe
monorpadun). — ISBN 978-5-534-13341-7. — Texkcr : snextponsslii / OBC HOpaiir [caiit]. — URL:
https://urait.ru/bcode/476781

Jlureparypa AJisi CaMOCTOSATEIbHOI0 U3YYEeHUS
1. Tyronykos, E. A. MeTomonorust pasBuTusi OU3HEC-IPOIECCOB U OusHec-utanupoBanus / E. A. Tyronykos. —
Tekcr : HemocpeacTBeHubiii // Momomoit yuensnii. — 2019, — N2 46 (284). — C. 361-364. — URL:
https://moluch.ru/archive/284/64064/ (nata oopamenus: 01.12.2021).

5.2. IlepeyeHb JIMLEH3HOHHOTO MPOTPAMMHOI0 00ecneYeHUst
Oos3aTesibHOE MPOrpaMMHOe o0ecredyeHue
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word, Excel,
Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
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https://urait.ru/bcode/449255
https://urait.ru/bcode/474971
https://urait.ru/bcode/455986
https://urait.ru/bcode/474886
https://urait.ru/bcode/450548
https://urait.ru/bcode/476781
https://moluch.ru/archive/284/64064/

PowerPoint)
3. Agrurmiarnar.BY3

5.3 CoBpemeHnHble nMpoeccHOHAILHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecriedyuBaeTcsi JOCTYI
00y4arIMuXCcs
1. IlpodeccuonanbHas 0aza naHHbIx «MHOpMannoHHBIE cucTeMbl MHHHCTEPCTBA 3KOHOMHYECKOIO
pasButus  Poccuiickoit @enepamun B cetu  WutepHer» (Ilopran «Odummansnas Poccusi» -
http://www.gov.ru/)
2. [IpodeccuonanpHas 6a3a qaHHBIX «DUHAHCOBO-3KOHOMUYECKHE Toka3zaTenu Poccuiickort denepanum»
(Odunmansueiii cait Munucrepcra puHancoB P - https://www.minfin.ru/ru/)
3. Ipodeccuonansuas 6a3a nanueix «OdunuansHas cratuctuka» (Odunuanbheiii caidt denepanbHOM

CITY»OBI TOCYJTAPCTBEHHOMN CTAaTUCTHKH - http://www.gks.ru/)

5.4. HWupopMALMOHHO-CIPABOYHbIE CHCTEMBbI,

00y4arIMuXCcs

1. CpaBouHo-mipaBoBas cuctema «Koncynbrant [Lmrocy»
2. CrpaBouno-npaBoBas cucreMa «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEIEHUSA

Y4eOHble ayAUTOPUHU IS TPOBEICHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KommekTsl yueHnueckoit medenu
MybTUME TUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T TPOBEACHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHHApPCKOIo THIIA)

KommuiekTs! yueHnueckoi medenu

MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnrerotepsl ¢ Bbixo10M B ceth «MHTepHeT 1 DUOC
CIoy

VY4eOHble ayIUTOPUH U1 TPYNIOBBIX U
WHJUBUIYaJIbHBIX KOHCYJIBTALIUN

KommuiekTs! yueHnueckoi medenu

MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ Beixos10M B ceTh «MHTEepHET» 1 DNOC
CIoy

VY4eOHble ayAUTOPUH I TEKYILETO
KOHTPOJIA U IPOMEKYTOUHOU aTTeCTalluu

KommuiexkTs! yueHnueckoi medenu

MynpTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnsroreps! ¢ Beixos1oM B ceTb «MHTEpHET» 1 DNOC
CIoYy

IToMenienus a1 caMOCTOATEIbHOM pa60TBI

KommiekTsl yueHnueckoi medenu

MynbTUMETUITHBINA TPOEKTOP

Jocka

OKpaH

Kommnsroreps! ¢ Berxo1om B ceTb «MHTEpHET» 1 DNOC
CI'oy

[TomertieHus A1t XpaHESHUS U
MPOPUITAKTHIECKOTO 00CTyKUBaHUS
o0opyoBaHus

KoMmiekTsr CHCHI/IaJIPISHpOBaHHOﬁ MeOenu AJI XpaHCHUA

00opyIoBaHUS

5.6 JIaGopaTopum u 1adopaTopHoe 000py10BaHHe

K KOTOPHIM o00ecreYyuBaeTcss [JOCTYM



http://www.gov.ru/
https://www.minfin.ru/ru/
http://www.gks.ru/

6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUILINHE YIIpaBjieHUe pa3BUTHEeM OU3Heca:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUTIMHE

®opMa KOHTPOJISI OTmeTuTH
Bua xonTpoJs HY#AHOE
3HAKOM
«+»
Tekyuii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIA OIPOC +
TectupoBanue +
IIpakTuueckue 3agaun +
OreHKa KOHTPOJIBHBIX PaboT (1t 3209HON (HOPMBI

00yJeHus) i
O1eHKa KypCOBBIX IPOEKTOB +
ITpoMexyTOUHBII KOHTPOIb  [DK3ameH +

Ilopsinok npoBefeHUsi MePONPUATHI TeKyLIero W IPOMEKYTOYHOIO KOHTPOJS onpeneasercs
Meroan4ecKUMHM YKAa3aHUSIMH 110 OCHOBHOI MNpo(ecCMOHATBHOI 00pa3oBaTe/bHOIl NporpamMmme
BbICIIIET0 00pa30BaHusl, YTBeP:KIeHHBIMH YueHbIM coBeToM ®I'AOY BO CI'JY, nporokoa Ne 9 ot
31.05.2022; IoJ10:xeHreM 0 0ALIbHO-PETHHIOBOM cHCTeMe OlleHKH yCIIeBAeMOCTH 00y4YalommXxcsi no
OCHOBHBIM 00pa3oBaTeJbHbIM NPOrpaMMaM BbICIIEro 00pa3oBaHMs — NporpaMMamM 0akajiaBpuara,
NporpaMMamM CrHequaJuTeTa, MPOrpaMMaM MAarucTparypsl B ¢elepajbHOM TroCyJapCcTBEHHOM
aBTOHOMHOM o0pa3oBaTe/IbHOM  y4pexK/IeHUH BbICIIET 0 odpaszoBanuss  «Camapckuii
roCy1apCTBEeHHbIH IKOHOMHYECKH YHUBEPCUTET».

6.2. [lnanupyemsble pe3yJIbTAThI 00y4YeHHs MO THCHHILUINHE, 00ecleYnBaIOIHe JOCTHKEHHE
IJIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHs M0 MporpamMme

IIpodeccnonanbubie komnerennun (I1K):
[IK-3 - Crioco6en pa3pabaTeiBaTh KOPIIOPATUBHYIO CTPATETHIO M TPOTPAMMBI OPTaHU3alIMOHHOTO Pa3BUTHS
B COOTBETCTBHH C MHHOBAIIMOHHOMN MOJIUTUKOW OpraHU3aIiy € LeJbI0 MUHUMU3ALUHN U3JIEPKEK
IIPOM3BOJICTBA, YAYUIICHHUS Ka4eCTBa MPOAYKIIMU U MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH Ha OTPACIIEBBIX
PBIHKAxX

[Tnanupyemsie I[lnanupyemsble pe3yabTaThbl 00y4eHH s MO AUCHUIIHHE

pe3ynbTaThl

00y4eHus 1o

nporpamme
IIK-3.1: 3HaTh: I1IK-3.2: YMeTh: I1K-3.3: Branerp (MMeTh

HaBBIKH):

OCHOBBI pa3pabaThiBaTh KOPIOPATUBHYIO  [MHCTpYMEHTaMH
MPOU3BOJICTBEHHON  [CTpaTEeTrHuio M MPOrPaMMBbl MUHHUMH3AIIANA PUCKOB
JeATETbHOCTH OpraHU3aI[MOHHOTO PAa3BUTHS B MIPOU3BOJICTBEHHOMN 1
KOMITAHWH, COOTBETCTBUY C MHHOBAITMOHHOW |(hMHAHCOBOMU
YIpaBJICHUS MOJIMTUKON OpraHu3aluu NEeSATETbHOCTH
KaueCTBOM
MPOJIYKLIUH, A TAK¥KE
yIpaBJICHUS
WHHOBALIMOHHBIM
MOTEHITUATIOM
OpraHu3aIn

[ToporossIii COBPEMEHHBIE, BBISIBJIATh M OLICHUBATh AHAIIMTUYECKUMU,
CTpaTeruyecKue, KOMMEpPUYECKHE PUCKH, TPUMEHSTH [CTATUCTUYECKUMU U
TaKTUYECKHE OCHOBHbBIE HHCTPYMEHTHI 110 KOJINYECTBEHHBIMU




WHCTPYMEHTBI YIPABICHUIO UMU METOAAMH PEIEHUs
YIPABICHUS TUTIOBBIX
MIPOU3BOJCTBEHHOMN OpraHU3alMOHHO-
JESITEIBHOCTBIO YIpaBJICHUYECKUX 3aa4
MpEeANPUITHS,
yIIpaBICHUS
KauyeCTBOM
MPOTYKIIUH
CrangapTHblil (B | TEXHOJIOTUU peann30BbIBATh METOAOJIOTHIO CIOCOOHOCTBIO
JIOTIOJIHEHHUE K yIpaBiIeHUS YIPaBICHUS] KOMMEPUYECKUMU paspabarbIBaTh
IOPOTOBOMY) WHHOBALOHHBIM pUCKaMH C LIEJIbI0 MUHUMHU3AalUU  |KOPIOPAaTUBHYIO
[OTEHLIMAJIOM UX OTPULIATEIBHOIO BIUSHUS HA  [CTPATETUIO U IIPOrPaMMBbl
KOMITAHUH pe3yabTaThl IEATEIbHOCTH OpraHU3alMOHHOIO

OopraHu3aiu

pa3BUTHUA B COOTBETCTBUU
C MHHOBallMOHHON
ITOJINTUKON OpraHu3alix

[ToBbIICHHBIH (B
JIOTIOJTHEHHE K
IOPOTOBOMY,
CTaH/IapTHOMY)

OCHOBHBIE 0a30BbIE
MOJIeNIA pa3padOTKU
KOPIIOPaTUBHON
CTpaTeruu,
IpOrpaMMbl
OPraHU3alMOHHOTO
pa3BUTHUSA U
W3MEHECHUM.

pa3pabaTbIBaTh HHHOBALMOHHYIO
MOJINTUKY OPraHU3aLUU C LIEJIbIO
MUHUMH3ALUHU U3/IEPIKEK
IIPOU3BO/JICTBA, BIUSHUS PUCKOB,
yIAy4IIEHUs KauecTBa MPOIyKIUN
¥ TIOBBILICHHUS
KOHKYPEHTOCIIOCOOHOCTH Ha
OTpacCJIEBbIX PHIHKAX

METOIOJIOTHEN
SKOHOMMHYESCKOTO
HCCIIEN0BAaHUs, METOIaMU
U IpHUeMaMu
9KOHOMHYECKUX U
YIPaBICHUYECKUX
MIPOIIECCOB C MTOMOIIBIO
CTaHJIapTHBIX MOJEIIEH,
HaBBIKAMH pa3pabOTKH U
COBEPILIEHCTBOBAHUS
KOPIIOpPaTUBHOMN
KYJIBTYPbI, HABBIKAMH
OIICHKH CTCIICHU
MIPUTOTHOCTH PECYPCOB U
CIIOCOOHOCTEH KOMIIaHUH
JIJI 00eCTIeUeHHUS
CTPaTEruYeCcCKOro
MIPEHMYIIIECTBA

[1K-4 - Cnioco6eH pa3pabaThiBaTh U peai30BbIBATH MEPOIIPUATHS IO BHEAPEHUIO TPOrPECCUBHBIX
TEXHOJIOTH JIsl MOBBILIEHUS 3P (EKTUBHOCTH MPOU3BOICTBEHHBIX IIPOL[ECCOB OPraHU3aIMH C TIOMOIIBIO
3HaHUI METOJI0JIOTHH pa3pabOTKU MPOEKTOB MO PEOPTaHU3ALUH, PECTPYKTYPHU3ALUN U PEUHKUHUPUHTY
OH3HEC-TIPOIIECCOB MHHOBAIIMOHHBIX OpraHu3alui

[Lnanupyembie I[Inanupyemsble pe3yabTaThbl 00y4eHH s MO AUCHUIIIHHE
pe3yJIbTaThl
00y4eHus 1o
IporpamMmme
I1K-4.1: 3nars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (UMeTh
HAaBbIKH):
aHaJIM3 BO3MOXKHOCTH |pa3padaThIBaTh M PEaTU30BBIBATh |MHCTPYMEHTAMU
Tpancdepa MEPOIPUATHS 110 BHEIPEHUIO MIPO- [[IOATOTOBKU U
TEXHOJIOTHUI TPECCUBHBIX TEXHOJIOTHM I peanu3anuu
MHHOBAIIMOHHBIX MOBBIIEHUS (P PEKTUBHOCTH VHHOBALlMOHHOT'O
MPOEKTOB MPOU3BOACTBEHHBIX MPOIECCOB MPOEKTa, HAaIIPaBJICHHBIMHU
Opra"u3aluu Ha MOBBILLIEHUE €TO
s dexTuBHOCTH
[Toporossrit HWCTOYHUKHU HCIMOJIb30BATh UHCTPYMEHTHI METOMKaMHU

hopmMupoBaHUs

IIPOCKTHOI'O MCHC[PKMCHTA B

OCHY-MapKHUHTA,




JOIIOJIHCHHUEC K

pa3pabOTKH MPOEKTOB

WHTEJUIEKTYAJIBHOTO | IEJISIX MOBBIILEHUS MOHUTOPVHTA,
Kanurasa 3hPEKTUBHOCTH IEATETLHOCTH UCCIIEIOBAHMS U JIp. B
OpraHu3alyu OpraHu3alyu LEJSAX PUBJICYEHUS U
BHEJIPCHUS
IIPOTPECCUBHBIX
TEXHOJIOTUI B
JeSATEIbHOCTh
OpraHu3anuu
CrangapTHblii (B |METOIMKH aHAlIM3a  |MCIIOJIB30BATh HHCTPYMEHTHI HaBbIKaMU pa3pabOTKH U
JIOTIOJIHEHUE K Tpancgepa IIOATOTOBKHU U peaI3aluu peanu3anuu
IOPOTOBOMY) TEXHOJIOTHI MHHOBALIMOHHOTO ITPOEKTAa, MEPONPHUITHI MO
MHHOBAIIMOHHBIX HaIIpaBJICHHBIC HA ITOBBILICHUE €TI0 |BHEIPEHUIO
IIPOEKTOB 3¢ (HeKTUBHOCTH MIPOTrPECCUBHBIX
TEXHOJIOTMM U IIPOEKTOB
JUISl TIOBBILLIEHUS
3G (HEeKTHBHOCTH
MIPOU3BOJCTBEHHBIX
IIPOLIECCOB OPraHMU3aLUN
[ToBbilIeHHBIN (B |METOIOIOTHIO HCII0JIb30BaTh METOAUKHU CIOCOOHOCTBIO

pa3pabOTKH OpraHU3aIMOHHBIX

pa3paboTKU U peanu3aIuu

IIOPOr'OBOMY, U IPOTPaMM 110 CTPYKTYp U MEPONPUATHH 1O
CTaH/JapTHOMY)  |peopraHu3aluy, MH(}OPMALIMOHHO-YTIPaBIEHUECKUX |BHEAPEHUIO
PECTPYKTYpPHU3ALMK U |CHUCTEM HHHOBALIMOHHOM IIPOIPECCUBHBIX
PEUHXUHUPUHTY OpraHu3aly, yIpaBIeHUs TEXHOJIOTUH1, IPOEKTOB 110
OU3HEC-TIPOLIECCOB OpraHU3alMOHHBIMU peopraHusaiuu,
MHHOBAIIMOHHBIX M3MEHEHUSIMHU IIPU BHEJIPEHUU PECTPYKTYpHU3ALIUU U
opraHuzanui, HPOTPECCUBHBIX TEXHOIOTUN PEUHKUHUPHUHTY
OCHOBHBIE ITOJIOKEHUS OM3HEeC-TIPOIIECCOB
CTpaTEruy Ux MHHOBAIIMOHHBIX
Pa3BUTHSI U IOJIUTUKU OpraHu3aluii, HaBbIKaMHU
yIpaBICHUS PYKOBOJCTBA NPOEKTaMH
10 CUCTEMHOMU
MHTETpaly yIpaBICHUs
MHHOBAIIMOHHBIM
OU3HECOM
6.3. IlacnmopT OLEHOYHBIX MATEPHAJIOB
Ne ni/m HanmeHnoBanue KonTtpouanpyembie Buj xonTposs/ucnonb3yemole
TeMbl (pa3aea) IUIAHMpYyeMble OlICHOYHbIE CPe/ICTBa
AUCHUIINHBI pe3yJbTaThbl 00y4eHHs B
COOTHOIIIEHUH C . .
Texymmit IIpoMe:xyTOYHBIH
pe3yJjbTaTamMu 00y4eHust
10 NporpaMmme
1. Teopernueckne ocnoer [[TK-3.1, [IK-3.2, [IK- 3.3, [Ouenka noxnanos DK3ameH
ynpasnenus passutieM ([TK-4.1, TTK-4.2, 11K-4.3 OneHKa KypCOBBIX
OousHeca pabor
Pedepar
2. Ipaktuyeckue ocnoser |[1K-3.1, TTK-3.2, TIK- 3.3, |Ouenka noknanos, DK3ameH
ynpasienus passutueM ([TK-4.1, TTK-4.2, [1K-4.3
OousHeca OrieHKka npe3eHTaIuii
OrneHka KypcoBBIX
pabor TectupoBanue
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6.4.011eHOYHbIE MATEePHAJIbI JJIA TEKYLIEr0 KOHTPOJISI

IlpumepHasi TeMaTHKa JOKJIA/I0B

Paznen nucuuniuiael | Tembl

TeopeTnyeckre OCHOBBI 1. CymHOCTh 1 00OBEKTHBHBIE MPEINOCHUIKH PAa3BUTHS OM3HEC-TIpoIecca
yIpaBiICHUS pa3BUTHEM  |OI0/HPKETUPOBAHMS Ha IPOMBILUICHHBIX MTPEANPUATHIIX
OouzHeca 2. ®opmMupoBaHHE CUCTEMBI 010 KeTOB. OpraHu3aius OrHKETHOTO

Ipolecca 1 ynpanjieHue O KeTUPOBaHHEM

3. CoumanpHas cpefia OpraHu3aluu Kak 00bEKT YIIPaBICHHUS IIEPCOHATIOM

4. VYnpaieHue cOLUaIbHBIM pa3BUTHEM. PykoBoauTenb B cucTeMe
COLIMAJIHOTO YIIPaBJICHHUs] OU3HECOM OpraHU3aIuN

5. VYmpaBieHue pa3zBUTHEM OM3HECA B BOIIPOCAX UCIOJIb30BAHUS
MPUPOJHBIX PECYPCOB OPraHU3ALUU

6. 3apyOekHBIH U OTEUECTBEHHBIN OMBIT OO KETUPOBAHUS

7. YmpaBieHHe COIMATbHBIM PAa3BUTHEM, KaK HJIIEMEHT YIIPaBIICHUS
pa3BuTHEM OM3HECA BCEW OpraHu3aluu

8.  OTeuecTBEHHBII OMBIT PEHICHHUS COLUAITBHO-TPYIOBBIX MPOOIEM

9. 3apyOexHbli OIBIT PELIEHHs COLUAIBHO-TPYAOBBIX MpodIeM

10. CoBpeMeHHBIE TEHICHIINH COLMAIBHOTO Pa3BUTHS, HAIIPABICHHBIE HA
yKperuieHue Ou3zHeca KOMIaHUU

11. ®axTopsl connaibHOM cpeabl oprannzauuu. ConuaibHas ciryx0a
opranuzanuu. Ee ponb B pa3BuTHN OH3HEcCa OpraHU3aluu.

12. Teopernueckoe OOBSICHCHHE 3aKOHOMEPHOCTEH Pa3BUTHS PETHUOHOB U
MYHUIUIATUTETOB ¢ HO3ULIMU OpraHU3aluy OU3HEC-TIPOLIECCOB

13. Pousb kpymHOTO OM3HECA B COITUATBHO-DKOHOMUYECKOM Pa3BUTHH
PErMOHOB M MyHUIIMIIAJIBHBIX 00pa30BaHU.

14. Hanoroo-OrwopkxeTHast MOJIUTHKA PETHOHOB U MYHUIIUIIAIUTETOB,
HanpaBJeHHas Ha YKPEIUIEHUE pa3BUTHs Majoro OusHeca

15. JlesTenbHOCTh PErMOHAIBHBIX U MYHHIIMIIATBHBIX BIIACTEH 11O
MoJIIep>KKe HHBECTULIMOHHOM U MpeANPUHUMATENbCKON JesITeTbHOCTH

16. Poip neHTpaNbHBIX OPTaHOB BIACTH B COIMATHHO-3KOHOMUYECKOM H
OM3HEC-Pa3BUTUHU PETHOHOB: 3apyOeKHbIN OMBIT

17. VYnpasneHnue GpuHAHCOBBIMH pecypcamMu NPeAnpUsTUs

18. VYmpasnenue GpuHAHCOBBIMU MHBECTULIHSIMU

19. OcobeHHOCTH yIpaBICHUHU pa3BUTHEM OM3HEca B cepe IIEKTPOHHOM
TOPTOBIIN

20. OcCoOCHHOCTH YIpaBIICHUU Pa3BUTHEM PECTOPAHHOTO OM3HECA

21. OcobeHHOCTH YyIpaBlIeHUH pa3BUTHEM On3Heca B cepe ONnTOBOM
TOPTOBJIN

22. Oco0eHHOCTH yIpaBlIeHUH pa3BUTHEM On3Heca B chepe pOZHUIHOM
TOPTOBJIN

23. Oco0eHHOCTH YyIpaBlIeHUH pa3BUTHEM OH3Heca B chepe IeKTpOHHOU
TOPTOBIIN

24. Oco0eHHOCTH yIpaBIICHUH Pa3BUTHEM OHM3HEcCA B MUIIEBOM
MPOMBIIIIEHHOCTH

25. Oco0eHHOCTH yIpaBIICHUH Pa3BUTHEM OM3Heca B chepe AIIeKTPOHHOU
TOPTOBIIN

26. OcCoOeHHOCTH YIpaBIICHUH Pa3BUTHEM TOCTUHHYHOTO OM3HECa

27. OcoOeHHOCTH yIpaBJIEeHUH Pa3BUTHEM OHU3HECA B CTPOUTEIHCTBE

28. Oco0eHHOCTH yIpaBIICHUH Pa3BUTHEM OW3Heca B 00JIacTh
MAaIIUHOCTPOCHUS

29. Oco0OeHHOCTH YIPaBJICHUH pa3BUTHEM OM3HEca B chepe IoBETMPHON
TOPTOBJIN
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30. OcobeHHOCTH yIpaBJICHUH pa3BUTHEM On3Heca B cdepe
3IpaBOOXPaHEHUS

31. OcobGeHHOCTH YIPABJICHUH pa3BUTHEM OM3HECA B IIBEHHOM
MIPOMBIIIIJICHHOCTH

32. OcobOeHHOCTH yNpaBJICHHH pa3BuTHEM Ou3Heca B chepe TOK

33. OcoOEHHOCTH YIPaBICHUU Pa3BUTHEM OM3HECA B aBUAITMOHHOMN
MPOMBIIICHHOCTH

34. OcobeHHOCTH OpraHu3aly OM3Heca C MPUBICYEHUEM ITOAPOCTKOB

35. OcobeHHOCTH OpraHu3aIy OU3HECa C MPUBJICUEHUEM IPAXK/IAH C
0COOCHHOCTSIMH Pa3BUTHS U MHKIIIO3UBHOE TPYAOYCTPOMCTBO

[TpakTHYeCcKre OCHOBBI
yIPaBICHUS Pa3BUTHEM
OusHeca

1. CymHOCTbh 1 00bEKTUBHBIE MPEANOCHUIKH Pa3BUTHS OM3HECTIpoIiecca
OFOPKETUPOBAHUS HA MPOMBIIIICHHBIX TPEIITPUITUAIX
. @opMUpOBaHUE CUCTEMBI OIOJIKETOB.
. ConmanbHas cpefia OpraHu3alny KaKk 00bEKT yIpaBlIeHHs IEPCOHATIOM
. YpaBiieHue coluuanbHbIM pa3BUTHEM.
. YpaBiieHue NpupoJHbIMU PECYpPCAMU OpraHU3aluu
. YpaBrieHue 3eMeNbHBIMU PecypcaMu IPeIpUsITHS
. 3apyOeKHBIM U OTEYECTBEHHBIH OIBIT OFOXKETUPOBAHUS
. YpaBrieHue coluanbHbIM pa3BUTHEM.
. OCHOBBI HAyYHOTO YIIPABJICHUS COLIUATIbHBIM Pa3BUTUEM.
10. I'ymanu3anus tpyaa
11. OTeyecTBEHHBIH OIBIT PEIICHUS COUATBEHO-TPYAOBBIX MPOOIIEM.
12. 3apyOeskHBbIil ONBIT PElIeHUs] COLUATBLHO-TPYAOBBIX MPOOIEM
13. CoBpeMeHHbIE TEHAEHIINH COLUAIBHOTO Pa3BUTHSL.
14. ConuanpHag noautuka B Pb
15. ®akTopsl COIMATBLHON CpeIbl OPraHU3aIUH.
16. CounanbHas ciy>k0a opraHuzanuu
17. TeopeTnueckoe 0ObsICHEHHE 3aKOHOMEPHOCTEN pa3BUTHS PETUOHOB U
MYHHIIUITATUTETOB.
18. O6BbekTUBHBIE (PAKTOPHI COIMATIBHO-IKOHOMUYECKOTO Pa3BUTHS
POCCHUICKHUX PETMOHOB U MYHULIUIIATIUTETOB.
19. Ponp kpynHOTro OM3HECA B COMAIEHO-DPKOHOMUYECKOM Pa3BUTHUU
PETHOHOB M MYHHIIMITAILHBIX 00pa30BaHHIA.
20. ITomHOMOYMS OpraHoOB BiacTH cy0ObekToB deepaluu 1 MECTHOTO
CaMOYTIpaBIICHUS
21. HasoroBo-0ro/1keTHAsI MOJIMTHKA PETHOHOB U MYHUIIUIIAJIUTETOB
22. JleaTenbHOCTh PETUOHATBHBIX M MYHUIIUIAIBHBIX BIACTEH 10
MO/JIEP’)KKE NHBECTUILIMOHHOM U MPEANPUHUMATENbCKON AESITETbHOCTH
23. Ouenka 3 PpeKTUBHOCTHU AEATEIbHOCTH OPTaHOB BIACTH PETHOHOB U
MYHHIIHITATATETOB
24. MexOr01KeTHbIC OTHOIIEHHS B PA3BUTHU PETHOHOB U MYHHUIIUIIATUTETOB
25. Posib IEHTpabHBIX OPraHOB BJIACTH B COMATIBHOIKOHOMUYECKOM
Pa3BUTUU PETUOHOB (3apyOEKHBIN OMBIT)
26. OcHOBHBIE 0OCOOCHHOCTH PErMOHAILHON MOJIUTUKU (eiepaTbHbIX
OpraHoB BJIacTH
277. ®enepanbHble HHCTUTYTHI Pa3BUTHA B COLIMAIBHOIKOHOMHYECKOM
Pa3BUTHUHU PETUOHOB U MYHHUITUTIAJTUTETOB
28. YrupasneHue GUHAHCOBBIMH PECYPCAMH MIPEATIPUSATHS
29. YopasneHnue pUHAHCOBBIMH UHBECTULIUSIMU
30. PykoBoauTeNnb B CUCTEME COIIMATILHOTO YIPABICHHUS

O 0 IO DN = W

Bonpocek! 11 yCTHOr0/mucbMEHHOr0 onpoca

| Pa3gen aucuunaInHbI |B0np0cm
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TeopeTnyeckre OCHOBBI
YIIpaBJICHUS Pa3BUTHEM
OusHeca

1. OTeuecTBEHHBIH OMBIT PEIICHHUS COLMATBHO-TPYOBBIX IPOOIIEM

2. 3apyOeKHBIN OMBIT PELICHUS COLUAIBHO-TPYAOBBIX PoOIeM

9. CoBpeMeHHbIE TCHJCHIINH COLMATIBHOTO PA3BUTHS, HAITPABICHHBIC HA
yKperuieHue OuzHeca KOMIaHUU

10. ®axTopsl conmansHOM cpebl opranu3anun. ConpanbHas ciyxoa
opranuzaiuu. Ee poib B pa3BUTHH OHM3HECA OpraHU3aINU.

11. Teoperuueckoe 0OBsICHEHNE 3aKOHOMEPHOCTEH Pa3BUTHUS PETHOHOB U
MYHUIIUTIATUTETOB C IO3UILIMK OpraHU3alMy OU3HEC-TIPOLIECCOB

12. Ponp xpymHOTro OM3HECA B COIMATbHO-IKOHOMUYECKOM Pa3BUTHU
PETHOHOB ¥ MYHUIIMIIAIBHBIX 00Pa30BaHUA.

13. HanoroBo-0ropkeTHasi MOJIMTHKA PETHOHOB M MyHHUIIUIIAIUTETOB,
HalpaBJICHHAs HA YKPEIUIEHHE Pa3BUTHsI MaJloro Ou3Heca

14. JleATenbHOCTh PETHOHAIBHBIX U MYHUIUITATIBHBIX BIACTEH 110
MOJI/ICPXKKE HHBECTUIIMOHHON M IPEANTPUHUMATEIBCKON IS TETbHOCTH

15. Ponb HEHTpaJIbHBIX OPraHOB BIACTH B COIMAILHO-I)KOHOMHYECKOM U
OM3HEeC-Pa3BUTUH PETHOHOB: 3apyOEIKHBIH OIIBIT

16. VYmnpasneHnue GUHAHCOBBIMH PECYpCaMHU MPEITPUITHUS

17. VYmupasneHnue (pMHAHCOBBIMU MHBECTHIIMSIMU

18. OcobeHHoCTH yIpaBIeHUH Pa3BUTHEM On3Heca B cepe dIEeKTPOHHOK
TOPTOBIIH

19. Oco0eHHOCTH YIpaBICHUU Pa3BUTHEM PECTOPAHHOTO OM3HECA

20. OcoGeHHOCTH yIpaBICHUH pa3BUTHEM OHM3Heca B chepe OnTOBOU
TOPTOBIIN

21. OcoGeHHOCTH YIIpaBICHUU pa3BUTHEM On3Heca B cepe pO3SHUUHOM
TOPTOBIIN

22. OcoOeHHOCTH YIpaBICHUU pa3BUTHEM Ou3Heca B cepe FIeKTPOHHOM
TOPTOBIIN

23. Oco0OeHHOCTH yNpaBJIeHUHU pa3BUTHEM OM3HECa B MUILEBOU
MPOMBIIIEHHOCTH

24. Oco0OeHHOCTH yNpaBJIeHUHU pa3BUTHEM OM3HEca B cepe 3JIEKTPOHHOM
TOPTOBJIN

25. Oco0OeHHOCTH yNpaBJIeHUHN pa3BUTHEM F'OCTMHUYHOTO Ou3Heca

26. OcoOeHHOCTH yIpaBJICHUH Pa3BUTHEM OHM3HECA B CTPOUTEIIHCTBE

27. Oco0OeHHOCTH yNpaBJIEHUH pa3BUTHEM OHM3Heca B 00J1acTH
MaIIHHOCTPOCHHS

28. Oco0OeHHOCTH yNpaBJIEHUHU pa3BUTHEM OM3HECa B cepe FOBETUPHOI
TOPTOBIIN

29. Oco0OeHHOCTH yNpaBJIeHUHU pa3BUTHEM OM3HEca B cepe
3]IpaBOOXPaHEHHS

[TpakTHyeckre OCHOBBI
YIPABJICHUS pa3BUTHEM
O6usHeca

1. IlpoananusupyiiTe OIHY U3 OCHOBHBIX cdep (YHKIHOHUPOBAHUS
Ou3Heca - MPOM3BOJICTBEHHBIN OM3HEC, C MO3UIIUH Tpolecca "MPOU3BOACTBO
TOBapoB".

2. Ilpoananusupyiite OAHY M3 OCHOBHBIX cep (YHKIMOHMPOBAHUS
Ou3Heca - MPOM3BOJACTBEHHBI OW3HEC, ¢ MO3UIMU Mpolecca "okazaHHUe
yeayr'.

3. Ilpoananusupyiite OAHY M3 OCHOBHBIX cep (YHKIMOHMPOBAHUS
Ou3Heca - KOMMEpPYECKU OU3HEC.

4. Tlpoananu3upyiTe OIHY U3 OCHOBHBIX cdep (YHKIMOHUPOBAHUS
OusHeca - GUHAHCOBBIN OH3HEC.

5. Ilpoananusupyiite OCHOBHBIC  HAIpaBIEHHUs  KIacCU(UKALUU
MpeI MPUATHI 110 pa3IMIHBIM (GOPMATFHBIM TPU3HAKAM: TI0 TIPH3HAKY GOpM
COOCTBEHHOCTH; 110 MPU3HAKY KOJINYECTBA COOCTBEHHUKOB,;

6. Ilpoanamusupyiite OCHOBHBIC HANpaBJICHUS Kiaccuukammuu
NpEeI NpUATHI 1O pa3auMuHbIM (OPMaJIbHBIM TpPH3HAKaM: MO MPU3HAKY
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KOJIMYECTBA COOCTBEHHUKOB; 110 OPTraHU3aIlMOHHO-TIPaBOBOM (hopme.
7. Ilepeuncnure KpUTEPUU ONIPEEIICHHS CTPATETUU pa3BUTHS OH3Heca.
8. [lepeuncnure ocHOBHBIE (YHKIIUH YIIPABJICHHS.

yIpaBJieHUs] OU3HECOM
10. Yro Takoe aHAJIN3 YIETHO-CTATUCTUICCKON HHPOpMAIUu?

9. Ilepeuncnute GHyHKIUH, TOCIEIOBATEIILHOCTh U COJIEPIKaHUE ONepaluii

3auannﬂ AJIA TECTUPOBAHUA 110 AUCHUILVIMHE I OUECHKHU C(i)OpMHpOBaHHOCTI/I KOMIIeTeHII Mt

pasmemennsl B IMOC CI'IY https://Ims2.sseu.ru/course/index.php?categoryid=1057

1. YkaxkuTe OCHOBHbIE (PYHKUIMH yIIPaBJIeHUsSI OU3HECOM:
Opranuzanus
CpaBHeHMe
Craructuka
MoTtuBanus
. Kontponp
2. B 3aBHCHMOCTH OT XapaKkTepa OlleHKH MPOU3BOICTBEHHBIX MPOLECCOB MOKA3aTeIH MOTYT ObITh:
1. KonmnuecTBeHHBIEC U KAUECTBEHHbBIC
2. CTouMOCTHBIE U HaTypajibHbIe -HacTHBIE 1 0000IIatoIINe
3. KoHTtposbHbIe U (PYHKITMOHATBLHBIC
3. ......—23T10 popMaibHOE 00beTUHEHHEe MHANBU/I0B, PA00YMX IPYII B CTAHIAPTHbIE TPYAOBbIE
nojpa3/jaeJieHus € 1eJbI0 KOOPANHAIIUM 1eiiCTBHH M KOHIEHTPAUMU UX YCHJIUIl HA peleHue
OPraHu3alMOHHBIX 3a/1a4.
1. Ousnec miaH
2. OpraHu3alMOHHO-YyIIpaBIeHUECKas CTPYKTypa
3. Ou3HEC MPOEeKT

arONE

4. Bmactb
4. KauyecTBeHHbIEe MeTO/IbI cOOpa HHGOPMALMU eJISTCH HA TPYNIbI:
1. npsameie

2. JIMHEHHBIE
3. mapajuienbHble
4, KOCBeHHBIE
5. pacuMpeHHbIe
5. Heab MoaeupoBaHusi OM3HeC-TIPOLIECCOB:
1. ¢dusmyeckoe pa3BUTHE KOJUIEKTHBA
2. o0ecreuuTh MOHUMaHUE CTPYKTYPBI OPTaHU3AIMH U JUHAMHUKY IIPOUCXOJISAIINX B HEH TIPOIIECCOB
3. BHeapeHHe OU3HEC mpolecca
4. ormpeneneHUe 3aKOHA, KOTOPBIM CIIEIYeT PYKOBOJICTBOBATHCS P Pa3peICHUH JIelia
6. Kakue ¢pakTopbl He00X0IMMO YUUTHIBATH B MpoLiecce NMPUHATHUS PelIeHHs 0 peaTu3anuu
HHBECTULIMOHHOIO NpoeKkTa?
1. WNHnsmuio 1 NOTUTHYECKYIO CUTYAIUIO B CTpaHe
2. Wuusaouto, ypoBeHb 0€3pa0dO0THIIEI U aTbTepPHATHBHBIC BAPHAHTH HHBECTHPOBAHHUS
3. Undnsuuro, pucku, albTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS
7. AHBeCTHIMOHHBIN MPOEKT CJeyeT NPUHATH K Peain3alui, ecJId YHCTas TeKyIasi CTOMMOCTh
NPV npoexra:
1. monoxwuTenbHAasL,
2. MakcHUMallbHasi,
3. paBHa eJMHHIIC;
4. MUHHUMAaNIbHAs.
8. ®unaHcoBbIii OM3HEC 3TO:
1. ocobas, camocTosTenbHas chepa KOMMEPUYECKOro OnM3Heca, B KOTOPOU MPOAAETCS U TTOKYIAeTCs
crienipuvecKuii ToBap — JEHBI'U, MHOCTPAHHAS BATIOTA, [ICHHBIC OymMaru
2. Ou3HEeC, KOTOPBIN peaanu3yeTcs B paMKaX KOHKPETHBIX POU3BOACTBEHHBIX CTPYKTYP

14



https://lms2.sseu.ru/course/index.php?categoryid=1057

3. OmuzHec, KOTOPHIM 3aHMMAETCS TOJBKO OJTUH YeJIOBEK
9. YUTo He BXOAUT B TaKyI0 (DYHKIMIO YIIPABJIeHHsSI OU3HECOM KAK «YUeT (CTaTUCTUKA)
yIpaBjieH4eCcKOH HHPOPMALIUN»:
1. cb6op HEOOXOMMMOH yIpaBIEHYECKO-CTATUCTHICCKON HH(DOpMAITUN
2. mepepaboTka Bceil coOpaHHOM nH(pOpPMAIMK U TOATOTOBKA €€ K TOCIEAYIOIeMY aHaIHU3Y
3. BBISBIICHHE PE3E€PBOB MOBBIMICHHS 3P HEKTUBHOCTH OU3HECA
10. Yto He BXOAUT B TaKyI0 (PYHKIHIO YIIPABJICHUS] OM3HECOM KAK «IIJIAHMPOBAaHME AeSTeJIbHOCTH
bupmb»:
1. mporHo3mpoBaHKE COCTOSHUS PHIHKA C Y4€TOM BO3MOXKHOTO TIOBEJCHUS (PUPM-KOHKYPEHTOB B
Ka)KIO0W PHIHOYHOM HUIIIE, B KOTOPOU TaHHAs (pUpMa UMEET CBOU UHTEPECHI
2. TpoBeAeHuE He0OXOAUMBIX PACYETOB U pa3paboTKa HECKOIBKHUX aJbTEPHATHBHBIX BAPHAHTOB IIaHA
3. 2KOHOMHYECKas OlleHKa Ka)XJ0ro BapHaHTa IJIaHa U pa3padoTKa MpeaioKeHui 1o 000CHOBAHUIO
JyYIlIEro BapuaHTa
11. YTo He BXOAUT B TAKYI0 (PYHKUMIO YIIPABJIEHUA OM3HECOM KAK «MOTHBALMS AeSITeJIbHOCTH
TPYAOBOI0 KOJLIEKTHBA»:
1. BBIOOpP OpraHM3aIMOHHO-NIPABOBOM (hOpPMBI OyayIero Ou3Heca
2. pacmpeneneHue Oyaymniei mpuObLIH MEXTy yYaCTHUKaMU OHU3Heca
3. MOHHUTOPHUHT NMPOU3BOJICTBEHHO-XO3SUCTBEHHON AESITEIbHOCTU MPEIPHUITHS
12. DjieMeHT cHCTEeMbI YIIPABJIEHUS 3TO:
1. KOMITOHEHT, KOTOPBIH B paMKax IMPOBOJMMOTO aHaIK3a HelleJaecoobpa3Ho pa30uBaTh Ha Oosee
MEJIKUE COCTaBJISIOIINE
2. KpynHas QyHKIHOHAIbHASI COCTABIISAIONIAS CIIOXKHOU CUCTEMBI
3. B3aMMOJICHCTBHE CHCTEMBI C BHEIIHEH CPEIOid, B3AUMOCHCTBHUS BHYTPH CUCTEMBI U PE3YJITAT ITUX
B3auMOICUCTBUI
13. Bu3Hec-npoeKT pa3BUTHS OPraHU3ALUH ITO:
1. obGocHoBaHME MPOU3BOJCTBEHHOM MPOTrPAMMBI MPEANPUATHS TPOU3BOJCTBEHHBIMU MOIITHOCTSMH,
TPYAOBBIMU U MaT€pUAJIbHBIMU peCcypcaMu
2. TUIaH pa3BUTHs KOMITAHUU
3. aHamM3 aKTHBOB KOMITAHUHU
14. OTBeTHI HAa KaKHE BONPOCHI BKJIIOYaeT IKOHOMHYECKH BbIOOP:
1. Yro npousBoanuTh?
2. Kak npousBoauts?
3. CKOJIbKO MPOU3BOAUTH?
4. JInst KOro npou3BOIUTH?
15. Uto BbICTYNaeT B KauecTBe 00beIMHSIONIEr0 U ypaBJisiioniero ¢gakropa npousBojacrea?
1. Kanuran.
2. [IpennpuHUMaTENbCKUE CIOCOOHOCTH.
3. 3emus.
4. Tpyn.
5. Uadopmarnus.
16. IIpeamer HayKu ynpasJieHHs], 3TO:
1. ITpupona ynpaBieHUECKUX OTHOIIECHU.
2. Tpyn nroaei B ypaBJICHHH.
3. OnsIT ynipaBieHuUs.
4. 3aKOHBI yIIPaBIICHUS.
5. Meroas! ynpaBJieHHUs .
17. Yo sBJIA€TCH HCTOYHUKOM BJIACTH U YNIPpABJIeHUsI?
1. 3naHus.
2. Texnuka.
3. CoOCTBEHHOCTb.
4. JIronu.
18. Bei0epuTte KpuTEpUH, 10 KOTOPBHIM OCYIIECTBJISIETCH pa3Je/ieHue TPy/Aa B yIPaBJICHUM:
1. TexHosorust ynpaBjaeHUs.
2. @yHKIUY YIPABICHUS.
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3. TexHuka ynpaBiacHHUs.
4. IlpodeccronanpHas MOArOTOBKA.
5. Nepapxus ynpaBieHusl.
6. CTuiib ynpaBJICHHS.
19. B ynpaBJ/ieHuH pa3jin4aoT cJielyllue BUAbI 1esiTeJIbHOCTH:
1. IloAroToBKY U MPUHATHE YIPABICHUYECKUX PEIICHUMN.
2. IIpou3BOJICTBEHHYIO JI€ITEIbHOCTb.
3. eqaTenbHOCTh 10 KOOPAMHALIUY JIFOEH.
4. JleaTenbHOCTh OpraHU3alli Ha PHIHKE TOBAPOB U YCIYT
5. JledaTenbHOCTh 10 CTPOUTEILCTRY.
20. B opranm3anum BbIIeJAIOT CJIeAYyIONIINe YPOBHM:
1. IlepBUYHBIH.
2. Beicuui.
3. Bropuunsrii.
4. Cpennuil.
5. HuzoBoid.

IMpakTuueckue 3amaun (Min 20, max 50 + ccpiky Ha DUOC ¢ IeKTPOHHBIM W3JaHHEM, €CJIU
HMeeTCs)

Pa3zgea aucuuniauasl  |3agaun

TeopeTnueckre OCHOBbI 1. IlpoBectu wuccnenoBaHue 10 ciaenyromuM Bomnpocam. OOcyauThb
yIpaBJIEHUS pa3BUTUEM  |yKa3aHHbIE BOIPOCHI B MUHU-Tpymnme. Caenarb KpaTKue BHIBOIBI.
OusHeca - OnpenenuTe STarbl ITIAHUPOBAHUS ICATEIIEHOCTH (PHPMBI.

- Kakue BbI 3HaeTe TeOpUM OpraHU3alMOHHOTO Pa3BUTHs?

- Kak ocymectBisiercs ynpapiieHHe (DYHKIIMOHAIBHBIMA CHUCTEMaMHU C
1ebo (hOpMUpPOBaHUS OM3HEC-YIIpaBIEHHs MTpenpusTuem?

- Kak mpoucxoauT ympaBieHHE W3MEHEHUSMU C MO3ULUN CUCTEMHOIO
noxaxona?

- Uro BKIIOYAET B ceOS METOJOJIOTMYECKHUU 0a3uc HMHTETpaTUBHOTO
M0JIX0/1a K pobiemMe Ou3Hec-pa3BUTHA?

2. IIpoananu3upyiTe CyImEeCTBYIOIINE B POCCHICKON MPAKTHUKE KPUTEPHH U
IPOLETyphl OLIEHKH PabOThl BHICIIUX MEHEKEPOB U OLIEHUTE CTEMEeHb UX
3 PEeKTUBHOCTH.

3. IlpoaHanu3upyiTe CyIIECTBYIOUIME B POCCHMCKON NpakTHKE (BOpMBI
BOZHAarpaXJAE€HMUsI  BBICHIMX MEHEIKEPOB U  OLIGHUTE CTENEeHb HX
3¢ (HEeKTUBHOCTH.

4. Tlpoananu3upyiTe, Kakhe€ OCHOBHBIE THIBl U TPYHIbl HHBECTOPOB
CYLIECTBYIOT B Balllell KOMITAHUH.

5. Kak ocymectBisercs (opmMupoBaHHWE CTpaTerud U MEXaHW3Ma
yIipaBJIeHUs pa3BUTHUs OuzHeca?

6. Kak mpouncxomut co3panue Ou3HeC-POeKTa pa3BUTHS PUPMBI?

7. Yto BKIIOYAET B ceOsl coslepKaHKe IlaHa pa3BUTUs OuzHeca?

8. [IpuBenuTe MpuMep MOIIATOBOrO IJIaHa Pa3BUTHs OM3HECAa KOHKPETHOMH
OpraHu3au

9. ITlpoBenute pacyeT SKOHOMHUYECKOM A(PPEKTUBHOCTH HHBECTHUIMNA B
HOBYIO TEXHUKY

10. Ob6ocHyiiTe pemieHMe O pacHIMpeHUH Ou3Heca KOHKPETHOU
OpraHM3alii C TO3MIMHU  TOBbIIEHUS A(P(OEKTUBHOCTH  MPUHSITUS
yIIPaBJIEHYECKOT O PEIIEHUs O pa3BUTUHU OU3HEeca

11.1IpoBenuTe CpaBHUTENbHBINA aHAIW3 MPUHATUS PEIICHUS O Pa3BUTHH
OM3Heca pa3HbIX KOMIIAHUH OHOM OTpaciu

[IpakTrueckue OCHOBBI Keiic 1. C yuerom TeHneHUui pa3BuTus opranuzanuii Camapckoi
yNpaBJICHUs] pa3BUTUEM | 00JacTH, NPOM3BECTH OIEHKY BO3MOXKHOCTEH M Yrpo3 pPa3BHTHIO
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OuzHeca JeATEILHOCTH opraHu3anu (mo BapuadnTam). CocTaBUTh MaTpuily (GakTopoB
BIMSIOIIMX Ha pa3BUTHE OM3HEC-Cpeabl opranuzanuil. OnpenenuTs ONeHKY
kaxnoro ¢akropa. Kpurepuii onieakn o6ocHoBaTh. CrenaTh BHIBOJ

Ketic 2. Ha ocHoBe ucciienoBaHus mokasaTeneil oTuera 0 (pUHAHCOBBIX
pe3yibTaTax OpraHu3allii ¥ Ha OCHOBaHMM HCXOAHBIX JaHHBIX (I10
BapHaHTaM) OIIPEAEIUTh CHJIbHbIE U Ci1a0ble CTOPOHBI BHYTPEHHEW
Ou3Hec-cpebl OpraHu3aliK. YCTAaHOBUTH KPUTEpUH OIEHKU (HDaKTOpPOB U
JaTh COOCTBEHHYIO OIICHKY MOJTYYECHHBIM PE3yJIbTaTaM.

Keiic 3. UccnenoBaTs nmporpamMmy pa3BUTHs OpraHU3aliy (110 BapUaHTaM)
U BBISIBUTH MPUMEHSIEMBIE CIIOCOOBI M METOJbl YIPABJICHUS €€ Pa3BUTHEM.
Beinucars 3tanbl pa3BuTHs opraHuzanuu. Craenatb IPOTHO3 Ppa3BUTHSA
OpraHu3alliH.

Pemmnte 3amauy. IIpoBens MapKETHHIOBBIM aHaIW3, OpraHU3aLUL
MpUHUMAET pelIeHHe O IeJecO00pa3sHOCTH  pa3BUTUSL Ou3Heca 0
HaIpaBJICHUIO OTKPBITUS IPOU3BOJCTBA IEJIBMEHHON NPOAYKLHUHU C
MOCNEAYIONIEH ee pealn3aluy Ha TeppuTopun ropoja. OOue nporHo3HbIe
roJIOBbIE€ 3aTPaThl HAa IPOU3BOJCTBO U pPEATU3ALUI0 IPOAYKIHMHU COCTaBST
2943760 py6./ron. O6mias nporHo3Has Beipyuka coctaBuT 3065160 py0./rox.
Heo6xomuMo mpoBecT OLEHKY Y(PQPEKTUBHOCTH WHBECTUIMI B pPa3BHTHE
omzHeca ¢ mnomompbio Meromukn FOHMJIO. CormacHoO  JaHHBIM
3aBOJIa-U3TOTOBUTEIS [IEHA KOMILJIEKCHOTO 000pY10BaHUs /171l IPOU3BOCTBA
MeIbMEHHOW mpoAykuuu coctaBisger 156000 py6neit. Cpok ero
HOPMAaTUBHOTO Hcnojip3oBaHus cocrasisger 10 yer. CraBka OaHKOBCKOTO
nporueHta 15% rogoBeix

Pemmn 3amauy. Ilpennpusitue «A» mnokynaer HpOAYKLMIO y ONTOBOU
¢dupmber «b» 3a 800 m.e. m mpomaer ee 3a 950 m.e. ApeHJa MOMEIICHHS
ob0xoxutcst B 1976 n.e. 3a ananusupyemslii nepuoj. Paccunrate: 1. YpoBeHb
O6ecnipubblIbHOrO 00OOpoTa. 2. OTBETUTH HaA BOMNpOC: Kakoi Oyxer
OecpuOBUTHHBIM 000POT, €CIM MPEANPHUSITHE KEJAeT UMETh 00s3aTelbHO
3aJI0’KEHHYIO PHOBLIBL B pazmepe 1216 1.e.

IIpumepHas TeMaTHKAa KypCOBBIX IPOCKTOB

1. Crparernyeckue MHHOBALMU KaK OOBEKT yIIpaBICHUS.

2. BHewHui crpaTernyecKuil ayauT OTPACcIEBbIX PHIHKOB.

3. IIpuHUIMIIBI U METO/BI TIOCTPOEHUS HOBBIX OM3HEC-MOJIENEH.

4. TexHonoruu HASHTH(PUKALMA M aHAJIW3a CTEHKXOJJIEPOB OpraHU3alMM/ CTPAaTErH4ecKOro
pelIeHus.

5. OcoOeHHOCTH ynpaBlIeHUS! HHTEPHET-KOMITAaHUSIMH.

6. VYmnpapieHue UHTEJUIEKTYalbHBIMU PECYpPCaMU Ha OPTaHU3allMOHHOM YPOBHE.

7. IlpoGneMsl pa3pabOTKU U peaau3aliiy JULEH3MOHHOW MOJTUTUKH OpraHu3aIiH.

8. Ympanenue nmoptdesneM MpoeKTOB OpraHUu3aIiy.

9. TIIpoGneMsl pa3pabOTKU U peaTu3aliy CTPATErnYeCKUX MPOEKTOB OpPraHU3allH.

10. Pa3BuTHe mNpOU3BOJCTBEHHOrO TMOTEHLMANa MIBeHHON (Gabpuku npu  NpHOOpPETEHUH
nostyaBromatuyeckor auHuu DS-B s Hanecenns [I1BX nokpeitust

11. Ouenka s¢pdextuBHOCTH OM3HEc-unen opranuzanuun OOO "IIponBect", HampaBieHHOW Ha
npuoOpeTeHne HOBOTO 000PYAOBaHUS

12. MexaHu3MBbl yIIpaBJIeHMsI, OPUEHTUPOBAHHBIE HA NIOBBIIIEHHE HHHOBAILIMOHHOCTH OpraHU3aluu

13. Ouenka >(Q¢GEeKTUBHOCTH NPEANPUHUMATEIBCKOTO PEIIEHUs, HAIMPaBIEHHOTO Ha YIpaBliEHUE
pa3BUTHEM OM3HECAa KOHJUTEPCKON OpraHu3aliu

14. Ouenka 3¢ (eKTUBHOCTH pEeLIeHMs], HAlIPaBJICHHOTO Ha ymnpaBiieHue pasputuem oOuzHeca OOO
"Monounslii 3aBoj "[IpuBoskckuii”

15. Orenka pe3epBOB pa3BUTHsI OM3HECA B PE3yiIbTaTe MPUOOPETCHUS aBTOMATH3UPOBAHHON TICUH IS
IPEIIPUATHS TUIIEBOW TPOMBIILITIEHHOCTH
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16. Ouenka >(QQeKTUBHOCTH pa3BUTUS Ou3Heca (JaOpPHKU IO MPOU3BOJCTBY NPOMBINUICHHOW U
noTtpedurtensckor ynakoBku OO0 "IIpomcepsuc”

17. VHBecTUIIMM B OCHOBHOW KalWTaJl CTPOUTEIHHON OpraHM3alUU Kak CIIOcCO0 pa3BUTHSA Ou3Heca
000 "Cneuctpoit"

18. MHBeCTUIIMOHHBIN MOAXO0/ K Pa3BUTHIO OM3HECAa COBPEMEHHOM aBTO3alPaBOYHON CTAHIIUU

19. CoBpemeHHBIN MOAXO K pa3BUTHs pecTopanHoro ouszHeca (Ha mpumepe OO0 «Accoiby)

20. Ouenka 3(p(}HeKTUBHOCTH YIPABICHUYECKOTO PEIICHHUs, HAIpaBICHHOTO Ha pa3BUTHE Ou3HEeca
aBto3arnpaBouHoi craniuu OO0 «Cmapt»

21. MexaHu3M ynpaBlieHUsl pa3BUTUEM OM3HECA IIPOU3BOJICTBEHHOTO IPEANIPUATHS

22. YmupapneHue pa3BuTheM O6usHeca B chepe npogax (Ha mpumepe OO0 «MeallHkom»)

23. Ympasnenue pa3zButueMm OusHeca B cdepe nonurpadpuueckux ycayr (Ha npumepe OO0 «bU
['pynm»)

24. CosepuieHcTBOBaHUE A(P(PEKTUBHOCTH OW3HEca canoHa omnepatuBHoi mnomurpagun OO0
"I[TpoxexTop"

25. YmpapieHue pa3BUTHEM OM3HECA OpPraHU3AIMU C TIOMOIIBIO COBEPIICHCTBOBAHUS UCTIOIb30BAHUS
€€ OCHOBHBIX (DOH/IOB

6.5. OneHo4HbIe MaTepuaJbl 1Jisd l'lpOMe)KyTO‘lHOi/i aTTeCTallun

®oHJ BONPOCOB /I IPOBeIeHHs IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3K3aMeHa

Paznea nucuunimnasl  |Bonpocel
Teoperuueckne OCHOBBI 1.1Ipou3BOACTBEHHBIH, KOMMepUYECKUil U (PMHAHCOBBIN OH3HEC
yIpaBJICHUS pa3BUTHEM 2.CunbHbIe U ci1adble CTOPOHBI CUIIBHOTO H CI1a00ro Ou3Heca
6usHeca 3. Tunonorus npeanpusATHA IO OPraHU3aMOHHO-IIPABOBBIM (hopMam

4.Crparerust IesSTEIbHOCTH MPENNpUITHs, HalpaBiCHHas Ha pa3BUTHE
OuzHeca

5.TakTuka JEATENbHOCTH NPENNPUSITHS, HANpaBleHHAs Ha pa3BUTHE
OusHeca

6. Kputepun onpeneneHus CTpaTeruu pa3BUTHs On3Heca GUPMBI

7. ®yHKINU yIpaBJIeHUs pa3BUTHEM On3Heca

8. TexHOOTHS yIIpaBJICHUS pa3BUTHEM OM3HECA

9.1Tonxoab! U METOBI AT IPUHSTHUS YIPABICHYECKOTO PELICHHUs

10. OpranuzanoHHBIE W3MEHEHHSI KaK OCHOBAa OW3HEC-pa3BHTHS
PEINPUATHSL

11. VnpasneHue QpyHKIHOHAIBHBIMU CUCTEMAMH C 11€J1bI0 (POPMHUPOBAHUS
OU3HeC-yIpaBIeHUs IPEIIPUATHEM

12. Knaccudukaius BUIOB CBSI3€H B YIIPABIICHUN OpTaHU3AIHCH

13. CucreMHbI# OIXON.

14. OO6mas cxema GOpMUPOBaHUS CTpATETHU M MEXaHHU3Ma YIpPaBICHUS
Ou3HeC-pa3BUTHEM

15. CpaBHuTenbHas XxapakTepUCTHKA MPUMEHEHHS] MOJeNel U MOAX0/I0B,
UCTOJb3YyEMBIX MPU aHaJIM3€ MOTEHIMAaja U3MEHEHUH B paMKax MpPUHSATON

CTpaTeruu
[IpakTHyeckre OCHOBBI 16. luBecTUIIMOHHAS JESITEILHOCTh OpPraHU3aluu
yIIpaBJICHUS pa3BUTHEM 17. bu3Hec-IPOeKT pa3BUTHS OPTaHU3AIIH
ousHeca 18. Ctparernyeckuii 1aH pa3BUTus OuzHeca

19.Metonuka oneHkH 3 pexTuBHOCTH nHBecTHINH 1o FOHJIO

20. Meroauka oreHkd 3¢ (HEeKTUBHOCTH HHBECTULINN

21. OneparnmoHHas e TeTbHOCTh B paboTe OpraHu3aIiu

22. YupaBieHue ONepalduoHHON AeATeIbHOCTH OpraHU3aIlH

23. MeTonpl yripaBieHUs ONEPAIMOHHON JEATETbHOCTHIO

24. KimrouyeBble HHIMKATOPbI OIIEHKH 3((HEKTUBHOCTH OTEPAlMOHHOMN
JESITeIbHOCTH OPraHU3alNH
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25. OneHKa pEIHOYHBIX BO3MOXKHOCTEH U (popMyTupoBaHuEe OM3HEC-UJIEH,
HaIpaBJICHHOW Ha pa3BUTHE OM3HECa

26. IIpumeHeHne GUHAHCOBOTO phlUara B IEJSAX MOBBIIEHUS 3G ()EKTUBHOCTH
yIpaBICHUS pa3BUTHEM OU3HECa OPTaHU3AINH

27. [lpuMeHeHre ONepPalMOHHOTO phlYara B IEJsIX MOBBIIICHHS
3¢ (HEeKTHBHOCTH YIIPABIICHUS Pa3BUTHEM OHM3HECA OpraHU3aIUU

28. Omnpenenenue 6ecipuOBLILHOTO 000POTa OpraHU3aIMH C IIEIIBI0
noBbIIeHUS 3()(PEeKTUBHOCTH ynpaBeHus ee OM3HECOM

6.6. IlIkanapl M KPUTEPUH OLEHUBAHUSA MO GopMaM TeKylIero KOHTPOJISA M NMPOMEXKYTOYHOI
aTTecTanuu
IIIxana ¥ KpUTEPUH OLIECHUBAHUS

Onenka Kputepuu oneHuBaHus )i MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-X 0aJLUIbHOI CHCTEMBI
«OTJIHYHO» Ioseimennsiii [1K-3.1, T1IK-3.2, T1K-3.3, T1K-4.1, I1K-4.2, I1K-4.3
«XOpOIIO» Crannaprusnii [1K-3.1, TIK-3.2, TTK-3.3, T1K-4.1, T1K-4.2, [1K-4.3
«ynoBjaerBoputeabHo» |Iloporossiii I1K-3.1, I1K-3.2, T1K-3.3, T1K-4.1, I1K-4.2, TTK-4.3
«HEY/0BJIETBOPUTEJILHO» |Pe3ynprarel 00yueHust He cOpMHUPOBAaHBI HA TOPOTOBOM YPOBHE
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