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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuumniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHHs 110 TUCHUILIMHE, 00€CIIeYUBAOLINE TOCTUKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMMe

O0BeM u BUIBI YIeOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIeUCHHE TUCITUILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KOHTpOJ’IBHHe MCPOIIPpUATHSA 110 JUCHHUITINHE

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMMe

HacnopT OIICHOYHBIX MAaTrcpralioB
OLIGHO‘-IHBIC MaTCpHraJIbl AJId TCKYIICTO KOHTPOJIA

OneHouyHble MaTEpUabl I IPOMEXKYTOUHOMN aTTecTaluu

[Ikaasl ¥ KPUTEPUH OLICHUBAHUS 110 (OPMAM TEKYIIETO KOHTPOJIS U MTPOMEKYTOUHOM
aTTecTaluu

Crp.



Lenpt0o u3ydeHHs OUCHMIUIMHBI  sBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON POrPaMMBI.

1. MecTo aucuuninnbl B cTpykrype OII

JucuumnnuHa MeToabl M MOJENU HOJACPXKKHM HPHUHATHUS pelieHud (B mpodeccruoHanbHOU
00J1aCTH) BXOJIUT B 00s13aTebHYI0 YacTh O0jioka b1.uciuniamael (Mogysn)

[Tocnenyrouye TUCUMILIMHBI 10 CBS35IM KOMIIETEHIIMI: YTIpaBiIeHUE IPOEKTHOMN AEATEIbHOCTHIO
B mpodeccuoHanbHON cdepe, YmpaBiieHHe KOMaHAHOH paboToi B cdepe MyOIMYHOrO yIpaBieHUS,
TexHOMOrMM M MEXaHU3Mbl MPOTUBOACHCTBUS KOPPYNLUMU B OpPraHax TOCYJapCTBEHHOM BIJIACTH M
MECTHOT'O CaMOYIIPABJICHUs, Y TIPaBICHUE TOCYIapPCTBEHHOW U MyHUIIUTIATHHONW COOCTBEHHOCTHIO

2. [liianupyemMble pe3y/bTaThl 00y4eHHs MO JMCHMUILINHE, 00ecneYnBalolue JOCTHKEHHe
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHus 10 porpaMmme

N3yuenne pucuumiauHel MeToibl M MOAENM MOMJEPKKHM HPUHATUS peuleHudl (B
npodeccuoHaTbHON 00MacTH) B 00pa3oBaTelNbHON MporpaMMe HampaBieHO Ha (HOpMUpOBaHHE Y
00yYaroImuXxcsl CAeTYOIUX KOMIETEHIIHH:

Yuuepcanbable komnereHuun (YK):

VYK-3 - Cnoco6GeH opraHn30BbIBATh U PYKOBOJIUTH paO0OTON KOMaH/1bl, BbIpabaThiBas KOMaHHYIO
CTpPATEruio sl JOCTHXKEHHUS TOCTABJICHHON LENH

[Tnanupyemsie |Ilianupyembie pe3yabTaThl 00y4eHUsI 10 AUCHHILINHE

pe3yJIbTaThl
o0OyueHus 1o
nporpaMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VYK-3.3: Bnagers (umeTh
HABBIKH):
METOAMKH (popMUpOBaHUS |pa3pabaThIBaTh METO/IaMH1 OpPTaHU3aINH U
KOMaH/1; METO/IbI KOMAaHJIHYIO CTPATEeTuIo;  |yIpPaBICHUS KOJJICKTUBOM,
3¢ (HeKTUBHOTO OpPraHM30BBIBATH PA0OTY |IUIAHWPOBAHHMEM €r0 AEHCTBUIA
PYKOBOJICTBA KOJIJISKTUBOB; YIIPABIISATh
KOJIJICKTHBAMH. KOJIJICKTHBOM

Obmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CnocoGen obecnieunBath COOIIOACHIE HOPM CITYKEOHOM 3TUKH U aHTUKOPPYINLHOHHYIO
HalpaBJIEHHOCTH B JIETEIbHOCTH OpraHa BJIacTH;

ITnanupyemele |Ilnanupyemsblie pe3yJbTaThl 00y4eHHs MO JUCHHUIINHE

Pe3YIIBTATHI
oOyueHus 1o
porpaMme
OIIK-1 OIIK-1.1: 3uaThb: OIIK-1.2: YMmerTs: OIIK-1.3: BnaaeTs (MMETh
HaBBIKH):
HOPMBI CITY>K€OHOU ATHKH, |IPUMEHSITh IPUHIIUIBI M |HABBIKAMU OOECTIeueHuUs
TIPUHIIAITE © METOJTbI METO/IBI 00eCTICUEHHUS AHTHUKOPPYIITHOHHON
obecrnieueHUs UX COOJTIOICHUSI HOPM HaIpaBJICHHOCTH B
COOIIOACHHS; CITYK€OHOU ITHUKU; NeSATeTLHOCTH OpTraHa BJIACTH,
HOPMAaTUBHO-TIPABOBBIC  |aHTUKOPPYMIIUOHHYIO COOIOCHHUSI CITY)KEOHON ITHKHU
OCHOBBI 00€ecTIeUeHUs HaIPaBJICHHOCTH B
AHTHUKOPPYIIIUOHHON NeSTeIbHOCTH OpraHa
HaIPaBJICHHOCTH B BJIACTH
JesITeIbHOCTH OpraHa
BJIACTH

OIIK-2 - Crioco0eH 0CyIecTBIATh CTpAaTernYeCcKoe MIaHUPOBAHUE IEATEIHLHOCTH OpraHa BIACTH;
OpPTaHWU30BBIBATH Pa3paOOTKy M peaTu3alHi0 YIIPABICHYECKUX PEIICHHH; 00eCceunBaTh
OCYIIECTBJIEHUE KOHTPOJbHO-HA30PHON IE€ATEIbHOCTH HAa OCHOBE PUCK-OPUEHTHUPOBAHHOIO MOAXO0A;

IInanupyemsle [Ilnanupyemsblie pe3yJbTaTbl 00y4eHHs O JUCHHUIINHE
pe3yIbTATHI




00ydJeHus 1o
nporpaMme

OIIK-2

OIIK-2.1: 3HaTk:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnagets (MMETh
HaBBIKH):

METOJI0JIOTHYECKUE
OCHOBBI CTPaTErN4eCKOro
IJIAHUPOBAHUS
JESITEIbHOCTH OpraHa
BJIACTH, OpraHU3aluu
pa3paboTKu U peanu3aliu
YIPaBIEHYECKUX
peLIeHUI; IPUHIUIIBI U
METO/bI 00eceueHus
OCYILIECTBIICHUS
KOHTPOJIbHO-HAA30pHOU
JESITEIbBHOCTH Ha OCHOBE
PUCK-OPUEHTUPOBAHHOTO
10/1X0/1a

dhopmynupoBaTh
CTpaTeruuecKue e,
MPUOPUTETHI U PE3YIIbTATHI
NeSTEIbHOCTH OpraHa
BJIACTH; pa3pabaThIBaTh
MIPOEKTHI YIIPABICHYCCKUX
peIlIeHHIT; aHAIM3UPOBAThH
pe3yNIbTaThl KOHTPOJIBHO-
HA/I30PHO e TETLHOCTH
Ha OCHOBE PUCK-
OPUEHTUPOBAHHOTO
MoJIX0/1a

HaBbIKaMU pa3pabOTKH
JIOKYMEHTOB CTPaTErnYeCKOro
XapakTepa opraHa BJIacTu;
HAaBbIKOM OCYILECTBJICHHUS
KOHTPOJISI HaJ[ XOJI0M
WCIIOJIHEHUS YIIPABJICHYECKUX
pelIeHnid opraHa BIacTH;
HaBbIKAMU IPUMEHEHUS PUCK-
OpPUEHTUPOBAHHOTO MOAX0]1a
IIPY OpraHu3aluu KOHTPOJIbHO-
HA/I30pHOM IESTEIIbHOCTH

OIIK-5 - Crioco6eH o0ecrnieunBaTh pallMOHAIBHOE U LEJIEBOE UCIIOIb30BAHUE FOCYIaPCTBEHHBIX U
MYHUIIUIAIBHBIX PeCypcoB, 3PPEKTHBHOCTH OIOKETHBIX PACXOJI0B M YIPABJICHUS UMYIIIECTBOM

[Inanupyemsie |ILianupyembie pe3ybTaThbl 00yUeHHUs] 10 TUCHMITIHHE

pE3yJIbTAThI

00y4eHus 1o

nporpamme

OIIK-5 OIIK-5.1: 3narsk: OIIK-5.2: Ymers: OIIK-5.3: Bnaners (MMeTh

HABBIKH):

TEOPETHYECKHE U
METOJIOJIOTHYECKUE
OCHOBBI PAIIIOHATILHOTO U
LENICBOTO MCIOIb30BaHHMS
TOCY/IapCTBCHHBIX U
MYHHUIATATBHBIX
pecypcos,
3pHEKTUBHOCTH
OIO/IKETHBIX PacXoJI0B U
yIIPaBJICHUS] HIMYIIECTBOM

MPUMEHSTH MTOJIXO/IbI,
METO/IbI U TIPUEMBI
oOecnieueHus

3¢ HEeKTUBHOTO
pacrpeieneHus
OO/DKETHBIX PacXoI0B
YIIPABJICHUS] HMYIIIECTBOM,
UCTIOJNB3YS PUHIIHIIBI
PalMOHAILHOTO U
LEJIEBOTO HCIOTb30BAHMS
TOCY/IapCTBEHHBIX U
MYHHIUTATBHBIX

pecypcoB

HaBBIKAMH O0eCTIeYeHUs
3(PEKTUBHOTO MCTIOIB30BAHMS
OIO/IPKETHBIX PacXo0J0B U
yIpaBIeHUS UMYIIECTBOM
MTOCPEJICTBOM PAIIHOHATBHOTO U
I[EJIEBOTO UCTIONb30BAHUS
TOCY/IapCTBCHHBIX H
MYHHUIIUTIATBHBIX PECypCOB

3. O0beM U BUABI y4eOHOIl padoThI
VY4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4€OHOM pabOThI IO TUCHUIUINHE:
Ounas ¢popma 00y4eHuUsI

. Bcero uac/ 3.e.

Buabl yueOHol padoThI Com 1
KonrakTHas paboTa, B TOM YHCIIE: 18.3/0.51
3aHATUS JIEKIUOHHOTO TUIIA 4/0.11
3aHATHsI CEMUHAPCKOTrO TUIA 12/0.33
WunuBuayanpHas koHTakTHas padota (MKP) 0.3/0.01
I'pynnoBas konTakTHas padorta (I'KP) 2/0.06
CamocTosTenpHas padbora: 163.7/4.55
[TpoMexyTouHast aTTeCTaIUs 34/0.94
Bua npomexyTo4HOM arTecTanyu:
OK3aMeH OK3




OO6mmas Tpya0eMKOCTh (00BhEM YacTh 00pa30BaTEIIHHOM
nporpaMMsl): Yacel 216
3a4eTHbIE €IUHUIIB 6

4. Conep:xkanue AUCHUNTHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuil MiIaH AUCUUIUIMHBI MeETOAbl U MOJENM HOJICPKKH HPUHATUS peuieHud (B
npodeccuoHAIbHON 00JIaCTH) TIPEICTABIICH B TaOIHUIIE.

Pa3zzebl, TeMbl JUCHMIIIMHBI U BUAbI 3aHATHI
OuHas ¢popma 00y4eHHUsI

KonTakTHas padora = Iliianupyembie
3angarus § pe3yabTaThl
CeMHHAPCKOTO = < o0yuenns B
Ne |HammenoBanme TemsI (pa3iena)| = THna e | a E 5 COOTHOIIEHUHM €
n/m TUCHUTLTAHBI g 5 o= 2 | 2| 26 pe3yJbTaTaMu
& = = = e~ o & 6
= = ) 00yuyeHus1 Mo
g g = o0pa3oBaTe/bHOI
= o nporpamme
Mertoi010THsI M OpraHu3aIus VK-3.1, YK-3.2, VK -
rpoiiecca pa3paboTKu 3.3, OIIK-1.1, OIIK -
1 |[ympasienyueckux peleHni 2 6 130 1.2, OIIK-1.3, OIIK -
' 2.1, OIIK-2.2, OIIK -
2.3, OIIK-5.1, OIIK -
5.2, OIIK-5.3
XapakTepucTrKa OTJIeIbHBIX VYK-3.1, YK-3.2, YK -
METOMIOB U MOJ€EJel 3.3, OIIK-1.1, OIIK -
o |MPMHATHS YIPABIEHYECKUX 2 6 133.7 1.2, OIIK-1.3, OIIK -
pelIeHuit 2.1, OIIK-2.2, OIIK -
2.3, OIIK-5.1, OIIK -
5.2, OIIK-5.3
KonTtpons 34
Hroro 4 | 12 | 03| 2 |1637

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas pa6ora
TemaTHnka 3aHATHH JIEeKIITHOHHOT0 THIIA

HanmeHoBaHMe TeMbl Bux sansitnn
Neni/n JeknHuoHHOro |Temaruka 3aHATHA JEKIIHOHHOIO THIIA
(pa3aena) QM CHUIINHbBI "
THIIA

1. Merononorus u IIponece pa3paboTKu, MIPUHATHUS U
OopraHu3anus nporecca peanu3annuy ynpaBIeHUYECKUX PEHICHUHN.
pa3paboTku JEKIHs MopenupoBaHue U MOAEIIN IPUHATUSA
YIPaBICHUYECKUX PEIIECHUN YIPABJICHUYECKUX PEIICHUM.

2. XapakTepuCTUKA OTAEITbHBIX Metoapl TMAarHOCTUKH TIPoOIeM. MeTob
METOJ0B U MOJENIEH BBISIBJICHUS AJIbTEpHATUB. MeToabl
MIPUHATHUS YIIPABICHUYECKUX OLIEHKH U BBIOOpA aJbTepHATUB. MeToabl
pelieHuin JEKIHs peanu3anuy OpraHU3aluoOHHO —

YIPABJIEHYECKUX pemeHni. OneHka
3¢ (EKTUBHOCTH YIPaBIEHYECKUX
penieHui.




*JICKIIMMU 1 MHbIC YUeOHbIC 3aHATHU, IPEIyCMaTPUBAIOIINE IIPEUMYIIICCTBEHHYIO ITepenady yueOHoi nHpopManuu
MearormaecKuMU paOOTHUKAMHU OpTaHU3alUA U (W) JIMIIAMHF, TTPUBJICKAEMBIMU OpPTaHU3aIlieH K pean3ariii
O6pa3OBaTCJ'H>HI>IX ImporpaMm Ha MHBIX YCJIOBUSX, 06y1IaIOH_[I/IMC$I

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

Bun 3ansitus
HauMenoBanue TeMbI

TemaTuka 3aHAAITUSI CEMHUHAPCKOIO
Nen/m CEMHUHAPCKOro

a3jesia) TUCHUILIHHBI THIA
(pasnena) wucn THIIA®*
1. Meromonorus u MeTto1010rHYeCKre acIIeKThI
MPAKTHUYCCKOC 3aHATHUC o
opraHu3zaiys mpoiecca pa3paboTKH yIpaBICHYECKUX PEIICHHMA
pa3paboTKu TexHomorust pa3pabOTKH U peaTn3aun

o~ IMPAKTHYECKOC 3aHATHE
YIPABJICHUYECKUX PEIICHUI

YIPABJICHUYECKUX PEIICHUN
MopenupoBaHue Kak METOJI IPUHATHS

yIpaBIeHYECKUX pPelIeHU

IMPAKTHYECKOC 3aHATHE

2. XapakTepUCTUKA OTAEIbHBIX MeTopl TMarHOCTUKHU MPOOIIEM.
MPAKTHUECKOE 3aHIATHE

METOJOB U MoJejei MeTo/1b1 BBISIBIICHUS aJIbTEPHATHB.
MPUHATUS YIPABICHUECKUX Mertoabl OIIEeHKH U BbIOOpa

o MPAKTHIECKOE 3aHATHE
pelieHui aJbTEPHATHUB.

Mertoibl peau3anuy OpraHu3aluoOHHO
— yIpaBJIeHYeCKUX perieHui. OneHka
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX
peuieHui.

IMPaKTHICCKOEC 3aHATHC

**  ceMHMHapbl, MpPAKTUYECKUE 3aHSITHUS, TNPAKTHKYMBI, Ja0OpaTOpHbIe pPalOOThl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasi padota

[Tpu mpoBenenun yuebHsix 3anstuii CI'OY obecrnieunBaeT pa3BuTHE Y 00y4arOIIUXCS HABBIKOB
KOMaHJIHOH paloThl, MEXJIUYHOCTHOM KOMMYHHKAIIMW, NPUHATHS PEUICHUH, JIUIEPCKUX KadeCTB
(BKJTIOYAs TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYAllU U UMUTAIIMOHHBIX MOJIeJICH, TPEerolaBaHle TUCIMIUIMH (MOAYJIeH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAyYHBIX HCCIEIOBaHHUM, MPOBOJIUMBIX
OpraHu3aIyeil, B TOM YHCIIE C yY€TOM PETHOHAIBHBIX 0COOEHHOCTEHN Mpo(hecCHOHATBHOM IeITeTbHOCTH
BBIMTYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBI U METOJBI TPOBEICHUS] MHOW KOHTAKTHOW palbOThl MpHUBEIEHH B MeToIUYeCcKux
YKa3aHUAX TI0 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HaumeHnoBaHue Tembl (pa3jaena) iucuuiuinabl | Buja camocTosiTeibHOM padoThl ***

MeTtonosorus u oprausanus rnpouecca
1. pa3paboTKHu yIpaBIeHYECKUX PELICHUH TECTHPOBAHHE

XapakTepucTUKa OTAEIbHBIX METOJ0B U MOJECIIEH
MIPUHATHS YIPABICHUYECKUX PEIICHUN

2.

TECTUPOBaHHE

*** caMOCTOsTENIbHAs padoTa B CEMECTpe, HAlMCAHUE KyPCOBBIX pabOT, MOKJIA0B, BHITOJIHEHUE KOHTPOJIBHBIX
pabor

5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeToIu4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIuteparypa:

OcHoBHasl JuTepaTypa

1. Teopus npunsTHA pemeHuit B 2 T. Tom 1: yueOHUK 1 mpakTUKyM 1utst By30B / B. I'. Xanus [u np.];
nox penakmueii B. I'. Xanuaa. — Mocksa: M3narensctBo FOpaiit, 2022. — 250 ¢. — (Briciiee oOpa3zoBaHue).
— ISBN 978-5-534-03486-8. — Texkcrt: anekrponnslii / O6pa3oBarenbHast miaTdopma FOpaiit [caidT]. —
URL.: https://urait.ru/bcode/508083

2. Teopus npuHATHS pemieHuid B 2 T. ToM 2: yd4eOHUK 1 IpakTUKyM Uit By30B / B. I'. Xamuu [u np.];
oTrBeTcTBeHHBIN penaktop B. I'. Xanun. — Mocksa: U3zaarensctBo KOpaiit, 2022. — 431 c. — (Briciiee
obpazoBanme). — ISBN 978-5-534-03495-0. — Tekcr: snextponHslii // OOpa3oBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/508085

3. Tpodpumona, JI. A. Meroabl MPUHATHS YIPABICHYCCKUX PEIICHUA: YUCOHUK U MPAKTUKYM IS



https://urait.ru/bcode/508083
https://urait.ru/bcode/508085

By30B / JI. A. Tpodumona, B. B. TpodhumoB. — Mocksa: U3narenscTBo FOpaiit, 2022. — 335 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-01584-3. — Texkct: snektponHbii // OOpa3zoBaTenbHas 1uaTdhopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/488692

4. PyOuunckuii, A. A. MeToasl U MOJENU NPUHATUS YIOPABICHUYECKUX pPELICHHH: y4eOHHMK U
NpPaKTUKYM i By30B / A. A. Pybunnckuii. — Mocksa: U3znatensctBo FOpaiit, 2022. — 526 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-03619-0. — Texkct: snextponHsblid // OOpa3oBaTenbHas miaTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/489291

JdonmosiHuTEIbHAS JIUTEPATYPA

1. Habaroma, JI. C. MareMaTHYeCKHEe W HHCTPYMEHTAJIbHBIC METOIbI MOANCPIKKH IPHHATHS
penieHuil: yueOHuK B npakTukym aisg By3oB / JI. C. HabatoBa. — Mocksa: U3narensctBo FOpaiit, 2022, —
292 c. — (Bwicmee oopazoBanue). — ISBN 978-5-534-02699-3. — TekcT: anekrponHsIii / OOpa3zoBaTenbHas
mwiatdopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/489303

2. OwmHoB-Yepnsimes, H. b. Pa3paboTka u mpuHATHE yNpaBlIeHYECKUX PEIICHUI: YI4eOHUK H
npakTukyM uig By30B / H. b. ®ununoB-YUepHsbimeB. — 2-e u3a., ucnp. u gomn. — Mocksa: M3aarenscTBo
IOpaiit, 2022. — 324 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03558-2. — TekcT: 37eKTpOHHBIN
// ObpazoBarensHas wiarhopma FOpaiir [caitr]. — URL: https://urait.ru/bcode/490235

3. Cucrembl TONACPKKU MPUHATHS PEIICHUI: YIeOHUK U TPaKTUKYM i By3oB / B. I'. Xanus [u ap.]
; mon pengakuued B. I'. Xanuna, I'. B. UepHoBoil. — MockBa: U3zparensctBo HOpaiit, 2022. — 494 c. —
(Beicmiee obOpaszoBanue). — ISBN 978-5-534-01419-8. — Tekct: anektpoHHBIA // OOpa3zoBaTeibHas
mwiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/489344

4. T'ony6kos, E. II. Meroapl NpuHATHSA yIOpaBicHYECKUX pelueHui B 2 4. Yacte 1: yueOHUK H
mpakTukyM Juis By30B / E. I1. I'onyOkoB. — 3-e usn., uchp. u aon. — Mocksa: M3gatensctBo Opaiit, 2022.
— 183 c¢. — (Beicmiee oOpazoBanme). — ISBN 978-5-534-06815-3. — Tekcr: 2JIeKTpOHHBIN //
OopasoBarenbHas mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489387
5. TonybkoB, E. II. MeToasl mpuHsATHS YIpaBieHYECKUX perieHuid B 2 4. YacTh 2: yuyeOHHMK U

npakTukyM i By30B / E. I1. T'onyOkoB. — 3-e u3a., ucnp. u gon. — Mocksa: M3narensctBo KOpaiit, 2022.
— 249 c. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-06700-2. — Tekct: 3JI€KTPOHHBIN //
OopasoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/490620

Jluteparypa 1Jisl CAMOCTOAITEILHOI0 U3YYeHUSs

1. KoponeB A.B. DKOHOMHKO — MaTeMaTH4eCKHE METOAbl M MOJEIMpPOBaHUE: YUYeOHUK U
IPaKTUKYM Uit By30B. — M.: U3natensctBo FOpaiir, 2022. — 280c.

2. Cucrembl NOJCPKKH NMPHUHATUS pelleHHH: Y4YeOHUK W MPaKTUKyM JAJs BY30B, MOJ pell.
Xanuna B.T'., Yepnosoii I'.B. — M.: U3natensctBo FOpaiit, 2022. — 494c.

3. Teopust CTaTUCTUKHU C 3JIEMEHTaMH SKOHOMETpHUKH B 2 4. YacTs 2 : yueOHUK /1711 By30B / B. B.
Koganes [u ap.] ; orBeTcTBeHHbIN pegakTop B. B. KoBanes. — Mocksa : U3narensctBo IOpaiit, 2021.
— 348 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-04023-4. — Texkcr : anektponHslil // 9bC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/470795

4. Teopusi CTATUCTHKH C dJIEMEHTaMH YKOHOMETpHKH. [IpakTukym : yaeOHOE TTocOOue [T BY30B
/ B. B. Koanes [u nap.] ; moxa penakmueit B. B. KosaneBa. — Mocksa : U3natensctBo FOpaiit, 2021. —
386 c. — (Bricmiee oopaszoBanue). — ISBN 978-5-534-08506-8. — Tekcr : anekrponnsiii / IBC IOpaiit
[caiit]. — URL.: https://urait.ru/bcode/469290

5. OxoHoMmeTpuKa B TabnuuHoM penakrope MS EXCEL [OnexkTpoHHBIHN pecypc] : IpakTUKyM /
E.I'. Peniuna [u np.]. - Onextp. nan. - Camapa : U3n-Bo Camap. roc. 3koH. yH-Ta, 2019. - 1 anexTpoH. onr.
nuck. - Cucrem. TpeboBanus: npoueccop Intel ¢ TakroBoii wacrotoit 1,3 I'T' u BeItE 5 256 M6 O3V n
6onee ; MS Windows XP/Vista/7/10 ; Adobe Reader ; pazpemenue skpana 1024?7768 ; npuoxg CD-ROM.
- 3ari. ¢ tuTyi. skpana. - ISBN 978-5-94622-970-8. http://libl.sseu.ru/MegaPro/Web

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 00ecneYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)
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5.3 CoBpeMeHHBbIe MPO(eccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecreYnBaeTcs 10CTYN
00yJaromuxcs

1. TIpodeccuonanvhass 6a3a gaHHbXx «MHpOpManmoHHele cucteMbl MUHHCTEPCTBA
sKOHOMHUYecKoro pasputus Poccmiickoit ®eneparmuu B cetu Muatepner» (Ilopran «OdunmanbpHas
Poccusy - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a mgaHHBIX «DHUHAHCOBO-dKOHOMHUYECKHE TOKazaTenn Poccuiickoi
Oeneparuny (OduinanbHbiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanphas 0Oaza manHbIXx «OdunuansHas cratuctuka» (OQuIUaTbHBI CcalT
denepanbHOIl CITy>KOBI TOCYAapCTBEHHOM CTaTUCTUKY - hitp://www.gks.ru/)

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0eclme4yMBaeTcsi J0CTYH
o0y4Jaromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynbrant [limrocy»

2. CnpaBouHo-nipaBoBas cucteMa «I"’APAHT-Makcumym».

5.5. CnenuajabHble MOMEICHUSA

Y4eOHble ayAUTOPUU I TPOBEICHUS KommuiekTsl yueHn4eckon mebenu
3aHATHI JICKUMOHHOTO TUIIA MynbTUMEIUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T TPOBEICHUS KommuiekTs! yueHnueckoi medenu
NPAaKTUYECKUX 3aHATUHN (3aHATUH MynpTUMEAUMHBIN IPOEKTOP

CEMHHAPCKOI0 TUIIA) Hocka

OKpaH

Komnbrorepsl ¢ BBIX0I0M B ceTh «VIHTEpHET» U
OHOC CI'9Y

Y4eOHble ayAUTOPUH IS TPYTIIIOBBIX U KommuiekTs! yueHnueckoi medenu
VHAVBUYAJIbHBIX KOHCYJIbTALUN MynpTUMEIUIHBIN IPOEKTOP

Jlocka

OKpaH

Kommbrorepsl ¢ BEIXOJI0M B ceTh «VIHTEpHET» U

OHOC CI'DY

Y4eOHble ayAUTOpUH JUI TEKYIIEro KOHTPoIs |KoMIUIeK T yueHn4eckoi Mebenu

Y IIPOMEKYTOYHOH aTTeCTALlUU MynbTUME IUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommbrorepsl ¢ BBIXOJI0OM B ceTh «VHTEpHET» 1

OHOC CI'DY

[Tomemenus anst caMocTosTeNbHOM padoThl  |KoMIUIEKTHl yueHnUecKoi Mebenu

My TUMETUITHBINA TPOEKTOP

Jlocka

OkpaH

KomnberoTepsl ¢ BbIX0/10M B ceTh «HTEpHET» U
OUOC CITHBY

[Tomemenus s XxpaHeHus U KommiekTsl ciennanu3upoBaHHONW MeOenu s
npoUIAKTHIECKOTO 00CTyKUBAHUS XpaHeHus: 000pyI0BaHUs
o0opyoBaHus

5.6 JIaGopaTopum u 1adopaTopHoe 000py10BaHHe

6. ®OH/A OLEHOYHBIX CPeACTB MO AUCHUIINHE MeToAbl U MO/JeH MOJAeP:KKH NPHUHATHS
peuieHuii (B mpogeccuoHaIbLHO 00J1aCcTH):

6.1. KouTpobHbIe MEPONPUSITHS 10 TUCIUTINHE


http://www.gov.ru/
https://www.minfin.ru/ru/
http://www.gks.ru/

OTMeTHTH
HY’KHOE 3HAKOM
«+»

®dopMa KOHTPOJIS
Bua koHTpoJas

O1eHKa JOKJIa0B
Y CTHBIN/TTMCEMEHHBIN OTIPOC

Texymui KOHTPOJIb

TectupoBanue +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJIBHBIX paboT (1y1st
3204HOM (HhOpMBI OOyUCHHST)
[IpoMekyTOYHBII KOHTPOJIb DK3aMeH +
Ilopsinok mnpoBegeHMsT MePONPHUATHH TeKYyWIero M MPOMEXKYTOYHOIO KOHTPOJIS

onpenessiercs MeToqu4eCKMMH YKa3aHUSIMH 110 OCHOBHOI NnpodeccuoHaIbHOI 06pa3oBaTebHOI
nporpamMMe BbICIIEro 00pa3oBaHMsl, YTBEP:KIeHHbIMH Y4YeHbIM coBetom PI'AOQY BO CI'JY,
nporokoj Ne 9 or 31.05.2021; Iloso:xkeHueM 0 O0aNJILHO-PEHTHHIOBOI cHCTeME OLEHKHU
yCIeBaeMOCTH 00ydYalummMxcss 10 OCHOBHBIM 00pa3oBaTe/IbHBIM NporpaMMaM  BbICIIETr0
o0pa3oBaHusi nporpaMMaM 0akajaBpuaTa, NporpaMMaM CHeIHAJUTEeTa, NPorpaMMam
MarucTparypsl B ¢eiepajibHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeILHOM YUPesKIeHHH
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbI YKOHOMHUYECKHIT YHHBEPCHTET.

6.2. [InanupyemMble pe3yabTaThl 00yUeHUsI MO AUCHHUILINHE, 00ecTeYUBAIONINE JOCTHKEHUE

IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 110 IPOrpaMmme
YuuepcaabHable komnereHuun (YK):

VYK-3 - CiocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTOI KOMaH/Ibl, BEIpadaThiBas KOMaHAHYIO

CTPATEruIo Il TOCTUKEHUS MOCTABICHHON LEIn

[Tnanupyemsie |Ilianupyembie pe3yabTaThbl 00y4eHUs! 10 AUCHHILIAHE

pe3yJIbTaThl

o0OyueHus 1o

porpaMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bragerp (MMeTh

HaBBIKH):

METOJIMKH (popMHpOBaHUs |pa3pabaThIBaTh METOJIaMHU OpTraHU3allU U
KOMaHJ; METO/IbI KOMaHJHYIO CTPAaTEruio; |yNnpaBiIcHUs KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpraHM30BBIBATh PAa0OTY |IUIAHWPOBAHHMEM €r0 AEHCTBUIA
PYKOBOJCTBa KOJUIEKTHBOB; YIIPABIIATh
KOJUJIEKTUBAMH. KOJUJIEKTUBOM

[ToporoBelii  |0a30Bble OHATHS BBISBJIATH IPUYMHHO - MeTo1aMu (OPMHUPOBAHUS
METOJIMKH (POPMHUPOBAHUS |CIIEICTBEHHBIE CBA3H ISl  |MCXOJHOIO MH(OPMALIOHHOTO
KOMaHJ 1 METOJIOB ¢dbopmupoBaHUs MaccuBa, HEOOXOIUMOTO /st
3¢ (HeKTUBHOTO a¢dexTUBHON KOMaHAHOH |pacuéTra 3pPEeKTUBHOCTH
PYKOBOJCTBa CTpaTeruu NEATEIBHOCTH KOJUIEKTHBA
KOJUIEKTUBAMHU

CraHgapTHBIN |TpOCTENIINE METO B BBISBJIATH U METOJIJaMU KPUTHYECKOIO

(B TOTIOTTHEHME

IMOCTPOCHUA MAaTEMATHKO

BepUUIIPOBATH

aHann3a HHPOPMaAITMOHHOTO

K — CTaTUCTUYECKUX MPUYUHHO - CJIEJICTBEHHbBIE |MaCCUBA, HEOOXOAMMOTO JIs

MOPOTrOBOMY) |MOJIeel OLIEHKU CBsI3M JUIs popMUpoBaHus |pacyera 3(pHeKTUBHOCTH
3pPEKTUBHOCTH 3¢ dEeKTUBHON KOMaHIHOM |1eATeIbHOCTH KOJUIEKTHBA,
NeSITeIbHOCTH KOJUIEKTHUBA |CTPaTEeruu B TOM YHCIIEe BepUDUKAINIO
U YJOBJIETBOPEHHOCTH JAHHBIX
YCIIOBHSIMH TPYyJia

[ToBbltIeHHBIN |IUPOKUI TIEpEeUEHb MO/JICIMPOBATh 3HAUUMBIE |(OPMHUPOBATH, KPUTHUECKU

(B IOTIOJTHEHHE [HHCTPYMEHTAIBHBIX MPUYUHHO — aHATM3UPOBATH

K IOPOTOBOMY, |[METO/IOB IJITAHUPOBAHUSL  [CJIEICTBEHHBIE CBSA3M U1l |MH(GOPMAIIMOHHBIM MacCHB ¢

CTaHAapTHOMY |3 (HEKTUBHOTO (dhopMupoBaHHUS IIPUMEHEHHEM METOIUK

) PYKOBOJCTBa 3¢ deKTUBHON KOMAaHIHON |IPOBEpKU JAHHBIX HA
KOJIJICKTUBAMHU CTpaTeruu




MOTEHINAIBHYIO
JTOCTOBEPHOCTh

Oo6menpodeccunonanbubie komnerenuuu (OIIK):
OIIK-1 - Cniocoben obOecrieunBaTh COOIOIEHIUE HOPM CITYKEOHOM STHKH U aHTUKOPPYIITHOHHYIO
HAINpaBJICHHOCTH B JCATEILHOCTH OpPraHa BIACTH;

IInanupyemsle [Il1anupyemblie pe3yJbTaThl 00y4eHHs 0 JUCHHUIINHE

pe3yibTaThl

00y4eHus 1o

nporpamMme
OIIK-1.1: 3unars: OIIK-1.2: Ymerts: OIIK-1.3: Bnagets (MMeTh

HABBIKH):

HOPMBI CITy’K€OHOM 3THKH, |IPUMEHSTh IPUHIMIBI U [HaBbIKaMH 00eCIIeUeHUs
IIPUHLIMIIBI U METOJIbI METOBI 00ecIIeYeHNUs AHTUKOPPYILIMOHHON
obecrieyeHus ux COOJIFOICHUSI HOPM HalpaBJIEHHOCTH B
COOJIIOICHYS, CI1y>keOHOM 3TUKH; JIESITEIBHOCTH OpraHa BJIacTH,
HOPMAaTHUBHO-TIPABOBbIE  |aHTUKOPPYIIIUOHHYIO COOJIIOICHUSI CITY)KEOHOH
OCHOBBI 00€ecIIeUeHUs HaIPaBJIEHHOCTH B STUKU
aAHTUKOPPYNIIMOHHON NesITeIbHOCTH OpraHa
HaIIPaBJIEHHOCTH B BJIACTH
NesITeIbHOCTH OpraHa
BJIACTH

IToporoBelii  |MeTozbl pabOThI ¢ 6a3aMU [OCYIIECTBISTH COOP HaBBIKAMU COOJIIOICHUS
JAHHBIX HOPM CITY’)K€OHOH |MH(POPMAITMOHHBIX CILy>keOHO 3TUKU ITPU
9THUKH, MacCHBOB JIJIsl aHaJIM3a pa3paboTKe yIpaBIeHYECKUX
OCHOBHBIE IIPUHIMIBI U |CTETIEHU COOIIOCHUS pelieHui
METO/bI 00ECIIeYeHUs UX |HOPM CIIY’>KEOHON 3TUKU
COOJTIOICHHST npu pa3padboTke

YIIPaBJIEHYECKUX pPeIICHUI

CrangapTHbIi |6a30BbIE METOBI BBISIBJISITH OCHOBHbBIE MIPOTrHO3UPOBATh CTETIEHb

(B ZIOTIOJTHEHHE [TOCTPOEHUS MATEMATUKO |I€TePMUHAHTHI BJIMSHUSA (AKTOPOB

K — CTaTUCTUYECKUX KOPPYNLIMOHHOTO KOPPYNIMOHHOTO MOBEACHUS

IIOPOTOBOMY) |MOJENEH s MIOBEICHHUS CITYXKaIUX Ha KOJJIEKTUB, pa3padaTbiBaTh
PETPOCIIEKTUBHOTO OpraHa BJIaCTH IPU CTpaTEruio Mo 00ecrneyeHuIo
UCCIIEIOBaHMS pa3paboTke AHTUKOPPYILHUOHHOIO
COOJIOIEHUSI HOPMBbI yIPaBICHUYECKUX PELlIEHU |TOBEACHUS MTPH pa3padboTKe
CITy>K€OHOM 3THKH B YIPABICHUYECKUX PEIICHUM
OpraHax BJacTu

[ToBBIILIEHHBIN [HOPMAaTUBHO-TIPABOBbIE  |0O€cIeunBaTh HaBbIKaMU O0OeCTieueHus

(B IOTIOJTHEHHE[OCHOBBI 00eCTIeUeHHM S AHTUKOPPYILMOHHYIO AHTUKOPPYILIMOHHON

K [IOPOTOBOMY, |aHTUKOPPYILIHOHHON HaIpaBJIEHHOCTH B HaIpaBJIEHHOCTH B

CTaH/apTHOMY |HAIpaBJIEHHOCTHU B JESTEIbHOCTH OpraHa JESATEIbHOCTH OpraHa BJIACTH

) NeSITEIbHOCTH OpraHa BJIACTH MpH pazpaboTke  |mpu pazpaboTke
BJIACTHU YIPaBICHYECKUX PEIICHUH [yITpaBIE€HYECKUX PEIICHUN

OIIK-2 - CriocoOeH OCYIIECTBIISATh CTPATETHUECKOE TUTAHUPOBAHKE JCSITETPHOCTH OpTraHa BIIACTH,
OpPraHU30BBIBAThH Pa3pabOTKy U peaH3alfio YIpaBIeHYECKUX pelleHuil; obecreunBaTh
OCYILIECTBJIEHHE KOHTPOJbHO-HA/I30PHOM EATEIbHOCTH HA OCHOBE PUCK-OPUEHTHPOBAHHOIO OJX0/1a;

IInanupyemsle [Ilnanupyemsblie pe3yJbTaTbl 00y4eHHs MO0 JUCHHUIINHE

pe3yNbTaThl
o0OyueHus 1o
nporpamme
OIIK-2.1: 3uHars: OIIK-2.2: YmerTs: OIIK-2.3: Bnagets (MMETh
HaBBIKH):
METOJI0JIOTUYECKHE (dhopMynupoBaTh HaBbIKaMU pa3padOTKH
OCHOBBI CTPATErMYECKOro |CTpaTernuecKue e, JIOKYMEHTOB CTPATETUYECKOT0




IJIAHUPOBAHUS
NEeSTEIbHOCTH OpraHa
BJIACTH, OpraHU3aluu
pa3paboTKU U pean3aum
YIPaBIEHYECKUX
peLIeHUI; IPUHIUIIBI U
METO/bI 00eceueHus
OCYILIECTBICHUS

MPUOPUTETHI U PE3YIIbTATHI
NeSTeIbHOCTH OpraHa
BJIACTH; pa3padaThIBaTh
IIPOEKTHI YIIPABIEHYECKUX
peIleHHIT; aHAIM3UPOBATh
pe3yJIbTaThl KOHTPOJIBHO-
HA/I30PHOI IESTETLHOCTH
Ha OCHOBE PUCK-

XapakTepa opraHa BJIacTu;
HABBIKOM OCYIIECTBICHUS
KOHTPOJISI HaJl XO10M
WCTIOJTHEHUS YIIPABICHYECKUX
pelIeHnii opraHa BIacTH;
HaBBIKaMU TIPUMEHEHUS PUCK-
OpPUEHTUPOBAHHOTO MOAX0/1a
MIPU OpraHu3aluu

KOHTPOJIBHO-HAJ30pHOU  |OPUEHTUPOBAHHOIO KOHTPOJIbHO-HAA30PHOM
NEeSATEIbHOCTH Ha OCHOBE [[IOAX0Ja NEeATEIbHOCTH
PUCK-OPHUEHTUPOBAHHOTO
oaxoJa

[ToporoBeiii  |6a3oBbIE (dhopMynupoBath 0a30BbIMU HAaBbIKAMU
WHCTPYMEHTAJIbHBIE CTpaTEruYeCcKue 1eiu, NPUMEHEHHS] MATEMATHKO -
METObI MOAIECPKKH MIPUOPUTETHI U PE3YyIbTATHI [CTATUCTUYECKOTO
MPUHSATHUS PELICHUN JEATEIIbHOCTH OpraHa WHCTPYMEHTApUs IS
CTPATETUYECKOT0 BJIACTHU UH(GOPMAIIMOHHOMN MOIEPKKU
IJTAHUPOBAHUSA C UCIIOJb30BaHUEM pa3paboTKy JOKYMEHTOB
NEesATEeIbHOCTH OpraHa pe3yabTaTOB 3KOHOMHUKO — |CTPAaTETHYECKOT0 XapaKTepa
BJIACTH, OpraHU3aluN CTATUCTUYECKOTO aHAJIU3a |OpraHa BJIaCTH
pa3paboTKu U peanu3ay |[MHOOPMALIMOHHBIX
YIPaBICHYECKUX MAaCCUBOB IIpHU
pereHuit paspaboTke

YIPaBICHYECKUX PEIICHUI

CraHmapTHBIN |1OCTATOYHBIN EPEUYEHb  |MCIOJIb30BaTh HEOOXOUMBIMU U

(B IOTIOJTHEHUE|MHCTPYMEHTAIBHBIX WHCTPYMEHTapHUil JIOCTaTOYHBIMU METOJIaMH U

K METO/IOB 3KOHOMHKO — npuéMaMu aHaau3a

OpPOTOBOMY) |oOecrieueHust MaTeMaTU4ECKOTO VCIIOJTHEHHS YIIPABIEHYECKUX
OCYUIECTBJICHUS MOJEJIMPOBAHUS U pELIeHUI opraHa BJIAacTH C
KOHTPOJIbHO-HA/I30PHOW  |TPOTHO3UPOBAHUS MIPU NPUMEHEHUEM
NesITEeIbHOCTH Ha OCHOBE |pa3paloTKe TMPOEKTOB UH(GOPMaIMOHHBIX MACCUBOB B
PUCK-OPHEHTUPOBAHHOTO |yIPaBICHYECKUX PEIICHUH |[TaKeTaxX MPUKIIAIHBIX
oAxo1a IpOrpaMm

I1OBBILICHHBIN |ITUPOKUN IIEPEUYECHB AHaJIM3UPOBATH METOJaMH IPOTHO3UPOBAHUs B

(B TomIOTHEHME
K IIOPOTOBOMY,
CTaH/IapTHOMY

)

MHCTPYMEHTAJIbHBIX
METO0B MOIIEPKKU
MIPUHATHS pELICHUN

Ha OCHOBE
MH(OPMALIMOHHBIX
MacCCHUBOB

10 OCYIIECTBIICHUIO
KOHTPOJIBHO-Ha30PHOU
JESTEIBHOCTH Ha OCHOBE
PUCK-OPUEHTUPOBAHHOIO
oaxoaa

METOAUKY
IIPOTHO3UPOBAHUS B
IIPOLIECCE PUHATHS
penieHui ¢ IPUMEHEHUEM
MIAKETOB IPUKJIATHBIX
IIPOrpaMMm

pe3yJIbTaThl KOHTPOJIBHO-
HAaJ30pHOM 1EeATENbHOCTH
Ha OCHOBE PUCK-
OpPUEHTUPOBAHHOTO
oJIX0/a

OpraHM3alii Ha OCHOBE
HMH(OPMALIMOHHBIX
MacCHBOB B ITaKeTax
MPUKJIAHBIX TPOrpaMM

rpoliecce NpUMEHEHUs PUCK-
OPUEHTUPOBAHHOTO NTOAX0/1a
IIpY OpraHu3aluu
KOHTPOJIbHO-HAA30pHOM
NeSITeNIbHOCTH




OIIK-5 - Criocoben o0ecrieunBaTh pallioOHAIBHOE U IEJIEBOE UCTIONb30BAHUE TOCYIaPCTBEHHBIX U
MYHHIMIAIBHBIX pecypcoB, 3 (heKTHBHOCTH OI0PKETHBIX PACXO0B M YIPABJICHUS] HMYIIECTBOM

[Inanupyemsle ([l1anupyemble pe3yJbTaThl 00yUeHHUs M0 TUCIIUNJIMHE
pe3yJIbTaThl
00yJeHus 1Mo
IporpaMMme
OIIK-5.1: 3HaTk: OIIK-5.2: YMeTn: OIIK-5.3: Bnaaets (MMETh
HaBBIKH):
TEOPETUYECKHE U IIPUMEHSATh [1OIXO/IbI, HaBBIKaMU 00ecIrieyeHus
METOJI0JIOTUYECKUE METO/Ibl U TPUEMBI 3¢ PeKTUBHOTO
OCHOBBI PAl[MOHAJILHOTO U [0OecredeHus UCIIOJIb30BaHUs OIOJKETHBIX
IIEJIEBOTO UCIOIB30BaHUA |I(PPEKTHBHOTO pPacxooB U yIpaBJIECHHUS
rOCyJapCTBEHHbIX U pacripeieneHus UMYIIECTBOM [IOCPEICTBOM
MYHHMIMIAIBHBIX OIOJKETHBIX PAaCXOJIOB H  |pallMOHAIILHOTO U LIEJIEBOTO
pecypcos, yIIpaBJIEHUS] UMYILECTBOM, |UCIIOJIb30BAHUS
3 EKTUBHOCTH WCII0JIb3YSl IPUHIIUIIBI roCy/1apCTBEHHbIX U
OIOJKETHBIX PACXO/I0B U  pallMOHAJIILHOTO U MYHUIMIATIBHBIX PECYPCOB
YIpaBJIEHUS UMYLIECTBOM |LI€JIEBOTO UCIIOJIb30BAHUS
rOCyJapCTBEHHbBIX U
MYHHUIMIAIBHBIX
pecypcoB
[ToporoBerii  |06a30BbIe MOHATHUS ¢dbopmupoBaTh BBISIBJISITH JIETEPMUHAHTBI
palnMoHaIBHOIO U UH(pOpPMalLMOHHbIE 3¢ EeKTUBHOCTH
L[€JIEBOI0 UCIIOJIb30BAHUS |MACCUBBI JISI UCIIOJIb30BaHUs OOPKETHBIX
rOCyJapCTBEHHbIX U HCCIIEI0BaHUS pPacxoJI0B U YIpaBJICHUS
MYHHUIMIAIBHBIX 3 HEKTUBHOCTH UMYILECTBOM
pecypcos, pacripesienieHus
IIPOCTEHIIINE METOIbI OIO/IKETHBIX PacXoJ0B U
MIOCTPOSHMSI MATEMATUKO |YIPABICHUS UMYIIECTBOM
— CTaTUCTUYECKUX
MoJiesielt Or0IKETHBIX
pacxooB
CraHgapTHBIN |JOCTaTOYHO HIMPOKUN BEpUPUIIPOBATH MOJIETTUPOBATh PALIMOHAIBHOE
(B IOTIOJTHEHME |TOHATUHHBIN anmapar UH(pOpPMalOHHbIE Y 1I€JIEBOE HCIIOIb30BaHUE
K paIoOHaIbHOIO U MacCCHUBBI JUIsI rOCy/1apCTBEHHbIX U
IIOPOTOBOMY) |LI€JIEBOIO UCIIOJIB30BaHUS |UCCIIEIOBAHUS MYHHLIAIIAJIBHBIX PECYPCOB Ha
rOCYJapCTBEHHBIX U 3¢ eKTUBHOCTU OCHOBE MH(OPMAIIMOHHBIX
MYHHMIMITAIBHBIX pacnpeneneHus MacCHBOB B ITaKETax
pecypcoB, 6a3oBbIe OIOPKETHBIX PaCXOJIOB U |IPUKIIATHBIX IPOTpaMM
METO]IbI IOCTPOECHUS YIIPaBJIEHHS UMYIIECTBOM
MaTeMaTHKO —
CTaTUCTUYECKUX MOZEINIEH
OIO/IKETHBIX PacX0JI0B U
yIpaBiIeHUs] UMYIIECTBOM
[ToBBIIIEHHBIN [HCUEPIBIBAOLIIUN [Iporuo3uposats HaBbIKaMU pa3padOTKH

(B TOTIOTHEHUE
K ITOPOTOBOMY,
CTaH/IapTHOMY

)

MIOHATUMHBIN anmapar
palMOHAIBHOTO U
L(EJIEBOTO UCITOJIb30BAHHUS
rOCyJapCTBEHHBIX U
MYHHMIMIAIBHBIX
PECYPCOB, KOMIUIEKC
METOZ0B IIOCTPOCHUS
MaTeMaTHuKoO —
CTaTUCTUYECKUX MOJEIEN
OIO/IKETHBIX PacX0JI0B U
yIPaBJIEHNs] UMYIIECTBOM

MacIITaObl BO3MOKHOTO
paIMoHaIBLHOTO U
1[EJIeBOT0 UCIIOJIb30BaAHUS
TOCY/IapCTBCHHBIX H
MYHHIITATEHBIX
PECYpPCOB Ha OCHOBE
PETPOCTIEKTUBHOTO
YHCIIOBOTO aHATN3a

METOJINYECKUX PEKOMEHIALINN
110 paiuOHaJIbHOMY U
LIEJIEBOMY HMCIIOJIb30BaHUIO
MYHULMITAJIBHBIX PECYPCOB Ha
OCHOBE HMIIMPUYECKOTO
aHaJIM3a NPOQPHIbHBIX
UH(pOPMAIMOHHBIX MaCCHBOB




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHune TeMbI KonTpoaupyembie Bua koHTpoOJIsi/UCTIOIb3yeMble
n/n (pa3neJsia) IMCHUIIIHHBI IVIAHUpPYeMbIe OLICHOYHbIE CPEACTBA
pe3yJibTaThl

0o0yueHus B
COOTHOIIIEHUH C
pe3yJbTaTaMu

00y4eHUs MO
nporpamme

Texkymmi IIpoMe:xxyTOYHBIH

1. Merononorus u opranuzanus  [YK-3.1, YK-3.2, VK- | TectupoBanue 3K3aMeH
nporecca pa3paboTku 3.3, OIIK-1.1, OIIK-
YIPaBJICHUYECKUX PEIICHUIN 1.2, OIIK-1.3, OIIK-
2.1, OIIK-2.2, OIIK-
2.3, OIIK-5.1, OIIK-
5.2, OIIK-5.3

2. VK-3.1, YK-3.2, VK- | TecTtupoBanue 9K3aMeH
3.3, OIIK-1.1, OIIK-
1.2, OIIK-1.3, OIIK-
2.1, OIIK-2.2, OIIK-
2.3, OIIK-5.1, OIIK-
5.2, OIIK-5.3

XapaKkTepUCTHUKa OTIEIbHBIX
METOJI0B U MOZEJIEN PUHATHUSA
YIIPABJICHYECKUX PEIICHUI

6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIst

IIpumepHasi TeMaTHKA J0KJIA10B

Pa3nen Tembl
JTUCIHUIINHBI

Bonpocek! 1JIsl yCTHOTO/THCHbMEHHOT0 0NPoca

Pa3nen Bomnpocs!
JTUCIHUIIINHBI

3aganus JJ1sl TECTHPOBAHUSI 110 JUCHHUILIHHE 151 OLIEHKH chopMUPOBAHHOCTH KOMIIeTeHIUi (Min
20, max 50 + cepraky Ha YUOC ¢ Tectamu)

MaTepI/IaJ'IBI AJid TECTUPOBAHUA IO MOUCHUIINIMHE pPasMCIICHLBI B BJIGKTpOHHO-HH(i)OpMaHHOHHOfI
obpasoBatensHoi cpeae CI'DVY mo cewiike: https://Ims2.sseu.ru/course/index.php?categoryid=1038

1. YpaBneH4yeckoe pemeHne — 3To:
a) ['maBHBIN (akTOp B3aMMOJCHCTBUS YIIPABISIOMICH U YIPABISIEMON CHCTEMBI
b) BosnaeiicTBre Ha ypaBIseMylO CUCTEMY;
c) HeticTBus, BHOCAIIME 11e1ec000pa3HOEe U3MEHEHHE B MIOBEJICHNE YIIPABIIIEMON CUCTEMBI;
d) Ilnan meicTBUI, BOILIOIIACMBIN B PEabHOCTD;
e) Hamepenue MeHemKepa M3MEHUTH CUTYAIHIO U IOCTHYb OTPEICIICHHBIX PE3yIbTaTOB.

2. Pemmenune B 0011eM Bue MPEACTABISAET COOOM:
a) JIro0oi pe3yabTaT MBICITUTEIBHOMN AEATETbHOCTH Y€I0BEKA;
b) JleiicTBUS pyKOBOANTENS B paMKaX CBOMX (DYHKITHIA;
C) PacnopspkeHre pyKOBOIUTEIIS, TOAIEPKAHHOE KOIJICKTUBOM;
d) BsiOop HammydIIel albTePHATHBHI.

3. UadopmarmonHoe oGecredeHrne ynpaBIeHUECKOTo PEIICHHS OTPEACISIIOT:



https://lms2.sseu.ru/course/index.php?categoryid=1038

a)

[{enHoCTh MH(MOPMALIUU, KOTUIECTBO HHPOPMAIIUH, THIHOCTh MEHEIKEPA;

b) dopma npeacrasieHus HHGOPMALIUU, KOJTHYECTBO HH(DOPMAIUH, ITOJTHOTA HH()OPMAITUH;

c)
d)

€)

3HaHUs MEHEKEPa, UCIIOJIb30BAaHHE TEXHUKH, COIMATbHO — IICUXOJOTHYECKasi 00CTaHOBKa;
[TomrOoTa MHpOpMaIK, KauecTBO HHGOPMAITNH, arperanus HHGOPMAIIIH;
Yenoseuecknii (hakTop, IEHHOCTh HH(OPMAIIH, TOTHOTA UH(OPMAIHH.

4. Metoauka pa3pabOTKH YIPaBICHUECKOTO PEIICHHS — 3TO:

a)
b)
c)
d)
e)

Jloruka, nelicTBUS MEHEIKepa U KOMaH/bl;

Llenb ¥ MOAX0BI METO/IA Pa3pabOTKH pEIICHHS;
Anroput™ pa3zpabOTKH YIPaBIEHYECKOTO PEIICHNUS;
[TocnenoBaTenbHOCTh HHPOPMALMOHHBIX ONEPAIHii;
COBOKYIMHOCTh METOJIOB aHAJIN3a CUTYaIUH.

5. OcHoBHOE TpeOOBaHKE K YIPABIECHYECKOMY PEUICHHIO:

a)

b)

c)
d)

JIOJDKHO COOTBETCTBOBATh JACUCTBYIOIIEMY 3aKOHOAATENIBCTBY U YCTaBHBIM JOKYMEHTam
OpraHu3aluy;

VIMeTh 4eTKyo LIeJIEBYIO HAIPABICHHOCTD;

MmeTs mapaMeTpsbl 1711 BHYTPEHHETO U BHEILIHETO KOHTPOJIS;

BBITE CBOEBPEMEHHBIM.

6. Oprann3alMoOHHOE PEIIEHUE — 3TO:

7.

a)
b)

c)
d)

CoBOKYITHOCTb BBIOOPOB, KOTOpBIE YEIOBEK JOJKEH COBEPIIATh B IIOBCEIHEBHOM KHU3HH;
Br160op anpTepHaTHB, HEOOXOAUMBIN IS TOTY4EHHSI MAKCHMAaJIbHOTO SKOHOMHYECKOT0 () (eKTa;
BeiOop, KOTOpBI JOKEH clieNaTh pPYKOBOAMTENb, 4YTOOBI BBIOJHUTH OOS3aHHOCTH
00yCIIOBJIIEHHBIN 3aHUMAEMON JOKHOCTBIO;

Pemenue, cBA3aHHOE C pECTPYKTypU3aLUEl OpraHU3aLiH.

Pemenus, TpeOyromue B HOBBIX CHUTYallMsX, KOTOpble BHYTPEHHE HE CTPYKTYpUPOBAHbl WU
COIPSDKEHBI C HEM3BECTHBIMH (DAKTOpaMU, HAa3bIBAIOTCS:

a)
b)
c)
d)

3arporpaMMHpPOBaHHBIMU;
Oprann3aliMOHHBIMU;
HeszanporpamMMupoBaHHBIMY;
CraHapTHBIMH.

8. 1o cpoky aAeicTBuUs pelIeHs] OBIBAIOT:

a)
b)
c)
d)

Crparerndeckue;
TaxkTnueckue;
OneparuBHbIE;

Bce nepeuncnennsie.

9. Ilo conepKaHUIO BBIIEIAIOT PEIICHHUS:

10.

1.

a)
b)
c)
d)

TexHuueckue;
OKOHOMUYECKHE;
Opranu3alvoHHBIE;
Bce nepeuncneHueble.

[To macmTaOy BO3A€MCTBUS pa3INyaoT PeIICHUs:

a)
b)
c)
d)

Oomue;

YacTHbie;
JIoKanbHBIE;

Bce nepeuncneHHeble.

[Iporpammupyemsle pemeHus — 3TO:

a)
b)

c)

Peuienusi, npuHrMaeMble ¢ TOMOIIBIO CPEJCTB BHIYMCIUTEIbHON TEXHUKU;

Pemenus, npuHIMaeMbIie B COOTBETCTBHH C YTBEP)KIESHHBIMHU HA IPEANPUITUSIMHU TPOTPaAMMaMHU;
Pemienusi, mpuHUMaeMbie B COOTBETCTBUU C MPOTPaMMaMH, YTBEP)KIECHHBIMH Ha Pa3THMYHBIX
YPOBHSIX TOCYAapCTBEHHOTO YIIPABIICHUS;



d) TunuyHbIe pelICHUS, UMEIOIUE YETKYIO CTPYKTYPY, LIeJb, OTPAHUYCHUS U ITOCIIEI0BATEILHOCTD
JTAIOB NPUHATHUS U PEAIN3aLMH PEILICHUN.

12. OnTuManbHBIA BapuaHT M3 BO3MOXHBIX MPOTHO3UPYEMBIX aJbTEPHATHB, MPUHUMAEMBIA B
YCTaHOBJIEHHOM IOPSIIKE, ONPEAEIAIONIUI CPEACTBA TOCTHXKEHUS LIEJIM U OPTraHU3YIOIUHN 1eATENbHOCTh
CyOBEKTOB U 0OBEKTOB yIPABJICHHUS, B TEOPUH YIIPABICHYECKUX PEIICHUI HA3bIBAIOT:

a) Bapuanrom;

b) IIporunosom;

c) IIpoekrom;

d) VYmpaBiacHUECKUM PEIICHUEM.

13.  CnaGoCTpyKTypHpOBaHHBIC  YNPABICHYECKHE  DEMICHHs  NPUHUMAIOTCS B  CHUTYalHUsIX
XapaKTePU3YIOIIUXCA:

a) HenonHOTO# MM HEIOCTOBEPHOCTHIO HH(OPMALIHH;

b) JleTepMHHUPOBAHHOCTBIO OOBEKTA YIIPABICHHUS, CTAOMILHOCTHIO BIUSIOUIMX (DaKTOPOB;

c) IloBTOPsIEMOCTBIO MPOIIECCOB;

d) HoBusHoli, MHOr0OOpa3ueM BIHUSIONIMX (aKTOPOB.

14. IlpuHATH pelieHne 03HaYaeT:
a) PacmopsanuThcs 0 peanu3aiu KOHKPETHOTO IJIaHa;
b) IlepebpaTh HECKOIBKO aabTEPHATUB, JAOIIUX HanbOosee 3G (GEeKTUBHBIC BO3MOXKHOCTH PEIICHUS
poOJIEeMBI;
€) PaccmorpeTh Bce BOZMOKHBIC albTEPHATUBBL;
d) BsiOpaTh 0J1HY M3 BO3MOXHBIX aJbTEPHATHB.
15. [loka3aTens ynpaBIeHUYECKOTO PEUICHUS XapaKTePU3yeT HEYIOPSI0Y€HHOCTh TPOOIIEMBI:
a) BeposiTHOoCTH peanu3aiiuu perieHus;
b) Crenenu agekBaTHOCTH TEOPETHUECKOM MOIENIN (HAaKTHUCCKUM JTaHHBIM;
c) CreneHu prcKa HHBECTHIIHIA;
d) Ourpomumu.

16. HopmatuBHbI€ (KJIacCUYECKUE) MO MPUHATHUS YIIPaBICHUYECKUX PEIIEHU OCHOBAHBI:
a) Ha moBeneHuecKoOi TEOpHH PUHATUS YIIPABICHUSCKUX PEIICHUII;
b) MaremaTnyeckoil TEOpUU NMPUHATHS YIPABICHYSCKUX PEIICHHIA;
€) HUcnonp30BaHHU ClICHUATBHBIX KapT;
d) Teopeunu norpedbHOCTEH Macioy.

17. luckpunTUBHBIE MOJIEIH NPUHATHUS YIPABJIEHYECKUX PEIICHUNH OCHOBAHBI
a) Ha moBeneHuecKoOil TEOPHH PHHATUS YIIPABICHUECKUX PEIICHUIA;
b) MaremaTHyeckoil TEOpUU MPUHATHS YIPABICHYSCKUX PEIICHHIA;
€) Hcnonp30BaHHU ClICHUATBHBIX KapT;
d) Teopeun norpedbHOCTEH Macioy.

18. TexHn4ecKue CpeIcTBA B MPOLECCE MIPUHATHUS YIIPABICHYECKUX PEIICHMI:
a) TTo3BONSAIOT rITy0Xe MPOaHATU3UPOBATh IPOOIEMY;
b) JlaroT BO3MOKHOCTH 00pabaThiBaTh OOJIBIIONH 00BeM UH(OPMAIIHH;
C) BbicTymaroT raBHbIM (AaKTOPOM KaueCTBa YIPABICHUYECKOTO PEIICHNUS;
d) Hecyr B cebe omacHOCTh (hopMaTU3aIii MPOOIEMBI;
e) PacuupsroT Auano30H METOI0B aHAJH3A.

19. DTan npuHATHS PEIICHNH, HA KOTOPOM J0JKEH OBITh YUTEH JIOCTATOYHO MIMPOKHUIA CIIEKT BO3MOMKHBIX
peueHui, - 31o:

a) JluarHoctu mpoOJIeMbI;

b) ®opmynupoBaHue OrpaHUYCHHIA;

C) BriOop anbTepHATHUB;

d) OreHka anbTepHATHB;

e) OmnpeneneHue alTbTEPHATHB.



20. Metoznonorus pa3paboTKu YIpaBISHYECKOrO PELICHUH — 3TO:

21.

22.

23.

24.

a) Jloruka, neicTBUS MEHEKEPA U KOMaH/IbI;

b) Llenp u moaxoapl MeTo/1a pa3pabOTKH PELICHUIA;

¢) IlocnemoBareabHOCTh HH(YOPMAIIMOHHBIX OIEPaIIHii
d) CoBOKyNMHOCTh METO/IOB aHAJIN3A CUTYAIIHH.

IIponecc ynpasineHus — 3T0:

a) COBOKYNHOCTh NMKIMYECKHX JICHCTBHUI, CBS3aHHBIX C BBIABICHHEM MPOOJEM, MOUCKOM U
OpraHU3alKel BbIIIOJHEHUS IPUHATHIX PELICHUM;

b) HemnpepbiBHas TOCIEOBATEILHOCTD YIIPABICHUECKUX ICHCTBUI, HATIPABJICHHBIX Ha JTOCTHIKCHHUE
LeJIel OpraHu3aluu;

c) IlocnenoBarenbHas cMeHa (GOpM MOATOTOBKH U pean3allii YIIPaBICHUSCKUX PEIICHUI;

d) Peanuzauus QyHKIMI ITIAHUPOBAHUS H KOHTPOJIS.

OBpPUCTUYECKYIO IPYIIy METOJIOB IPUHATHUS PELIEHUI COCTABIIAIOT IPUEMBI:

a) AHaJoruu, MHBEPCHU, MO3TOBBIC ATAKHU;

b) Mopdonoruueckoro aHanu3a, rPyMInUPOBKH, MATEMAaTHUECKOTO MOJICITUPOBAHUS;
¢) KoppensinoHHOro aHaiu3a, KOJUIEKTUBHOTO OJIOKHOTA, IPOrPaMMHUPOBAHHUS;

d) Amnanoruu, TMCIIEPCHOHHOIO aHAJIM3a, TCOPHH MAaCCOBOTO OOCITY)KUBaHUSI.

CMBICIT METO/Ia IKCIIEPTHBIX OIEHOK MPUHUMAEMOT'0 PEIICHHSI COCTOUT B TOM, YTO:

a) CrenuanucTsl B KOHKPETHOM 00J1aCTH ONPeAeisioT 3 PEKTHBHOCTh BEIOPAHHOH albTepPHATHBBI;
b) T'pynma mrozeit orieHUBaeT BHIOPAHHOE PEILICHHE;

€) OpuH crienuanucT AeaeT 3aKII0YeHHEe O Ka4eCTBE IPUHATOTO PEIICHHUS,

d) YseHbI KOJUICKTHBA MPOBOISIT OLCHKY IPHHSATOTO PEIICHUSI.

MeTOI[ OIITUMHU3AIMKU  YIIPABJICHYCCKOIO pPCIICHHA, Pa3sHOBUIHOCTBIO KOTOPOro ABJIACTCA

SKOHOMMYESCKHI aHaJIu3, - 3TO:

25.

a) Meroa MaTeMaTHYECKOTO MOJICTUPOBAHHUS,
b) MeToxa SKCIEPTHBIX OIIEHOK;

C) Meroa MO3roBOTO MITYpMa;

d) IlnatexxHas Matpuia.

Metoa onTUMHU3ALUU YIIPABJICHYCCKOI'O PCIICHU, KOTOpHﬁ IMPUHHUMACTCA B CIXKATBIC CPOKHU U B

YCIOBUSAX MMHUMYMa UH(QOPMAIIH, - 3TO:

26.

a) Meron MaTeMaTHYECKOTO MOJICITUPOBAHHS;
b) MeToxa SKCIIEPTHBIX OIICHOK;

C) Merton MO3rOBOTO IITYpMa;

d) Metox [densdu.

[Iporecc pa3paboTku yrpaBiIEHYECKUX pEIIeHH 1o MeToay Jlenbdu oTpaxaeT TEXHOJOTHYECKAS

OCrovKa:

217.

28.

a) Coop 1 06paboTKa pe3yabTaTOB OIPOCaA, COCTABICHHE CIIPABKU M HHPOPMHUPOBAHUE IKCIIEPTOB O
pe3yabpTaTax dKCIEPTU3BL;

b) TloBTOpHBIN MHAMBUIYATbHBIA OMPOC SKCIEPTOB, MPH KOTOPOM KaXIbI IKCHEPT Mpeiaraet
BapHaHT PELICHUS C YIETOM UMEIOIIMNXCS B CIIPABKE;

C) HumuBHIyanbHBINA OIMPOC SKCIIEPTOB C MOMOIIBI0 AHKETHPOBAHHS WIIK HHTEPBHIOMPOBAHHS,

d) CocraBieHre HOBOW CIIPAaBKU M MPOLENypa O3HAKOMIICHUSI U OIpOca MOBTOPSETCS 10 TE€X MOp,
MoKa He OyJeT BhIpabOTaHO €IMHOE MHEHHE.

K METOJJaM IMPOTrHO3NPOBAHUA CUTyallUl OTHOCATCH:
a) MeTo/bl IKCTPATOISIIUHT;

b) ®uHYKIHOHATHHO — CTOUMOCTHOM aHaJIH3;

C) Meroasbl 3KCIIepTH3;

d) Mertox 1em0BOM UTPHI.

K Mertonam BeiOOpa anbTepHATHUB OTHOCSTCS:



29.

30.

a) Ilpesenrarus;

b) IloctpocHue aepeBa peLICHHMIA,

€) Ormenka nmopora 6e3yOBITOYHOCTH;
d) Dxcrpamonsuus.

[IpaBmiIo MakCUMaKca B TEOPUH MIPUHSTHS PEIICHUN O3HAYACT:
a) Ilpunstue Hanbonee F3PPEKTUBHOTO PEIICHHUS;

b) IlpuHATHE OCTOPOKHOTO PELICHHUS;

c) TlpuHsATHE ONTHMHUCTHYECKOTO H PUCKOBOTO PCIICHHS,

d) MakcumanbHbI# MOIX0/1 MPH MAKCUMAJIbHBIX HHBECTHIIUSX.

HpI/I IIPUHATHHU YIPABJICHYCCKOTO PCIICHHA OTaIlbl IIPOBCACHUSA (bYHKHI/IOHaJ'IBHO — CTOMMOCTHOI'O

aHaJIn3a OCYIICCTBIIAOTCA B MOCJICIOBATCIIbHOCTHU

31.

32.

33.

a) TBopYeckHii U HCCIIEI0BATEIIbCKHIA;

b) PexomeHnatenbHbIN U BHEIPEHUCCKHIA;
€) HudbopMaivoHHbIN 1 aHATUTHYCCKHIA,
d) IToaroToBUTEIbHBIM.

[IpumeneHne MeToaa CIIEHApHEB U CIIEHAPHOTO 1M0ax0/1a () (HEeKTUBHO:

a) B ycroBusX HeompeAeNeHHOCTH W pUCKa Ui  pa3paboTKH, BbIOOpa W pealn3aiiu
YIPaBIECHUYECKOIO PELLICHUS;

b) B ycioBusX OpraHHYECHHOCTH PECYPBOC M ONMPEICICHHOCTH XapaKTePUCTHK Pa3BUTHs COOBITHI
JUIsl BBIOOpa YIIPaBJIEHYECKOTO PEIICHHUS;

€) JIast BBICOKOITPO(ECCHOHATBHIO CPEbl TEXHUUECKHUX CIICIIUAINCTOB,;

d) s mronedt ¢ HeCOBIAIAIONUMHE KHU3HCHHBIMU [ICHHOCTSIMU, MEHTAJIUTETOM.

B ycnoBusiX OrpaHHYEHHOCTH PECYPCOB KPUTEPHEM MIPUHSITHSI PEIICHU SBIISCTCS:
a) PeHTabenbHOCTD;

b) MapxuHanbHOCTH NPUOBLIH;

c) Kpurepuii Banbna;

d) VYnenbHast Map)KHHAJIbHAS TIPUOBLTH.

Meroapl pa3paOOTKU YNPaBIEHYECKUX PEIIEHUN, KOTOPHIE OCHOBBIBAIOTCS HAa COMOCTABIICHUH

q)aKTI/I‘leCKI/IX U HOPMATUBHBIX HOK&33TCJ'ICI>1, BBISIBJICHUH OTKJIOHEHUU U IMPUYIHH UX IMOABJICHUA, - 3TO:

34.

35.

36.

a) dakTOpHBIN aHAIHM3 U METOJ CPAaBHEHHIA,

b) Teopus 3amacoB U TEOPHst MACCOBOTO OOCITYKUBAHUS;

C) DKOHOMMKO — MAaTEMaTHYECKUE MOJICIH U SKOHOMHUYCCKHUI aHAIIN3;
d) KauecTBeHHBIC U KOJHMUYCCTBEHHBIE METOIBI.

OKCTpanossiuus — 3T0 METO IPUHSTHS YIIPABIEHUYECKUX PELIEHUI, OCHOBAHHBIN HA:

a) IIpuOIMKEHHOM BBIYHMCIICHHH OTCYTCTBYIOIIHMX JTAHHBIX BHYTPH UCCIICyeMOro HHTEpBaIa,

b) IIporHo3upoBanue pa3BUTHS OOBEKTOB B OYAYIIEM 10 TSHICHIMSIM €0 TOBECHUSI B HACTOSIIEM
Y IIPOILJIOM;

€) OmnpeneneHue MoKa3zaTeael JHTPOIINY;

d) Pacuere BemMUYUHBI yIeIbHONW MAapPKUHATBHOW TPHOBLIH.

B Teopun yrpaBieHUECKHX PEIICHUH K KOJTMYECTBEHHBIM METO/IaM IIPOTHO3a OTHOCST METO:
a) TlpuumHHOrO aHanM3a (Ha OCHOBE MOJIEIICH PErpeccun);

b) DkcrmepTHBIX OICHOK;

C) AHKETHPOBAHWUsI IEJEBBIX IPYIIN O HAMEPCHHSIX;

d) Dkcnrpanossiyu (Ha OCHOBE MOJICIICH BPEMEHHBIX PSJIOB).

O11eHKY BBITOJHOCTH MOKYMATEeNeH WM KJIMEHTOB 11e71eC000pa3HO MPOBONTH Ha OCHOBE JTAHHBIX
a) YmpaBieHYECKOTO y4era,

b) Byxrantepckoro ((GHUHAHCOBOIO) yueTa;

¢) ABC —wmerona;

d) Hamnorosoro yuera.



37. OCHOBHBIMH METOAAMU MPOTHO3UPOBAHUS, MPUMEHIEMBIMU B TEOPUHN YIPABICHUECKUX PEIICHUM,
SIBJISIIOTCS. METOJIBI:

a) DKCTpamoJIsIHHT;

b) PerpocnekruBHOrO aHanmsa;

C) DKCHEepTHBIX OICHOK;

d) Hurtepronsium.

38. K KOJIMUYEeCTBEHHBIM METOIaM IIPOTHO3UPOBAHUS B TECOPHHU YIPABICHUYECKUX PEIICHUNA OTHOCST:
a) Metox [densdu;
b) IIpuuuHHO — ClIeACTBEHHOE MOCIUPOBAHHKE;
C) AHaiu3 BPEMEHHBIX PSJIOBL;
d) MeTos 3KCIEPTHBIX OICHOK.

39. IlpaBuio MUHUMAaKCa B TEOPUH YIPABIECHUYECKUX PEILICHUIN O3HAYAET:
a) BriOop cTparerun MaKCUMaIbHOTO JOXO0JIa U3 MUHUMAJIbHO BO3MOYKHBIX;
b) Bri60p MakcuMalIbHO 0€30MTACHOTO PELICHUS;
C) BriOop cTpareruu MHHUMAIBHBIX PACXO/I0B IIPH MaKCUMAIbHO BO3MOXKHBIX HCXO0/1aX;
d) BsIOOp cTpaTrernn MakCUMaIbHOTO PUCKA IIPU MUHUMAIIbHBIX 3aTpaTax.

40. K ka4eCTBEHHBIM METOZaM TPHHSATHS YIIPABJICHYCCKUX PELUICHUI OTHOCST:
a) AHaIM3 BPEMECHHbBIX PSJIOB;
b) KoppensiuoHHo — perpecCHOHHBIN aHaIN3;
C) MapKuHaIbHBIN aHAIN3,
d) DkcnepTHbBIC ONPOCH U AHKETUPOBAHUE.

41. SWOT — ananu3 B CTpaTernuecKkoM IIAHUPOBAHUN OCHOBAH Ha pa3/ieleHuH (DaKTOPOB Ha:
a) IlonuTHyeckue, IKOHOMHUYECKUE, OMMOPTYHUCTHYCCKUE M TEXHOIOTHYECKHE;
b) Crparernueckue, TaKTHUECKUE, TOJTUTHYCCKHE U SKOHOMUYECCKHE;
c) Cubl, c1aboCTH, YTPO3bI U MOTEPH;
d) Cwuebl, cnabocTtH, yrpo3bl H BO3MOKHOCTH.

42. IIporecc co3aanus U UCIOJIb30BaHUS MOJIENIM BKJIFOYAET TAKUE ATAIBI KaK:
a) IlocranoBka 3a1auy;
b) Tloctpoenue Mojeny;
c) IIpoBepka ee Ha JOCTOBEPHOCTB;
d) Ilpumenenwue;
e) OOHOBIECHHE MOJIEIH;
f) Bce nepedncieHHbIC ITAITBL.

43. K MaTeMaTu4ecKuM MOJICIISIM MTPH TPUHITHH PELICHUI OTHOCST:
a) DyHKIHOHAIBHBIC MOJICIIN, KOTOPBIC BBIPAKAIOT MPSIMbIC 3aBUCHMOCTH MEX/y HIOTCHHBIMH U
9K30TCHHBIMU MTEPEMEHHBIMH;
b) Monenu, BEIpasKeHHBIE C TOMOIIBIO CUCTEMbI YPAaBHEHUH OTHOCHTEILHO SH/IOTCHHBIX BEJTHYHH;
C) Mopenu ONnTHMHU3AIMOHHOTO THIIA;
d) Bce nmepeunciieHHbIE MOJIEIIH.

44. YnpansieMble MOJIETIU COJAEPKAT TAKUE BU/IbI IEPEMEHHBIX KaK:

a) IlepemeHHbIe, XapaKTEPU3YIOIIHE TEKYIIEE COCTOSHUE 00BEKTA;

b) Vmpasnsromiye Bo3eiCTBIS — IEPEMEHHBIE, BIMSIONIME Ha H3MEHEHHE 3TOIO COCTOSIHUS U
HOJJTAFOIIHECS TIeJICHATIPAaBICHHOMY BBIOODY;

€) MWcxonHble HaHHBIE M BHELIHHE BO3IEHCTBHS, T.€. TapaMETPhI, 3aJ1aBaeMble U3BHE, U HAYAIbHBIE
napameTphbl;

d) Bce nepeuncieHHbIe BUABI IEPEMEHHBIX.



45. Pa3paboTKa METOJUKH, OCHOBAaHHOM Ha IIMPOKOM MPUMEHEHHUH TPAJAUIIHOHHBIX CTATHCTHYECKUX H
MaTeMaTHKO-CTATHCTUIECKHX METOIOB, C IS0 MMOJICPXKKH IPUHSTHS PEIICHUH HAa OCHOBE KOHTPOJIS
aJIEKBATHOTO OTPAXKCHUS MCCIIEAYEMBIX SIBJICHUHN M TPOIIECCOB, HA3BIBAETCS aHATU30M:

a) SKOHOMETPUYECKHM;

b) 9KOHOMHKO-CTATHCTHYECKHM;

C) ampHOPHBIM;

d) crarucTu4yecKuM.

46. DKOHOMHYECKUMHU TPUHIUIIAMH 3KOHOMHUKO-CTATUCTUYECKOTO aHAIIM3a TIPH MOAJIEPKKH TPHHITHS
penieHui SBistoTCs (0osiee OJHOTO BapUaHTa OTBETA):
a) COOTBETCTBHME YKOHOMHYCCKHM 3aKOHAM M MOJIOKCHHUSIM YKOHOMHUYCCKON TCOPHH;
b) comocTaBUMOCTH BO BpEMEHH U IPOCTPAHCTBE;
C) opueHTAlHUs Ha KOHCUHBIC SKOHOMUYCCKHE PE3YIIbTAThI;
d) amexBaTHOE OTpPaKCHHWE CYHNIHOCTH OSKOHOMHYECKOH IOJMTHKH COBPEMEHHOIO JTara
00IIECTBEHHO-DKOHOMUYECKOTO Pa3BUTHSL.
47. Mopenu BpeMEHHBIX PSJIOB - 3TO:
a) MOJIeNH, TIOCTPOCHHBIC 0 JaHHBIM, XapaKTEPHU3YIOIIMM OJIMH OOBEKT 3a PsiI MOCIICI0BATEIbHBIX
MOMEHTOB BPEMCHU;
b) momenu, mocTpoeHHbIE MO JaHHBIM, XapaKTEPU3YIOIIUM COBOKYITHOCTh Pa3IMYHBIX 00BEKTOB B
OIpeIeIICHHBIA MOMEHT BPEMEHHU.

48. Tpena Mojeny BpeMEHHbBIX TAHHBIX XapaKTepU3yeT:
a) BIMSHUC JOJTOBPEMEHHBIX (AKTOPOB, T.C. /UIUTEIBHYIO ‘“‘BEKOBYIO’ TEHICHIMIO M3MCHCHHS
MIPU3HAKA;
b) moBTOPSIEMOCTH SKOHOMUYECKHUX TPOLIECCOB B TCUYCHUE HE OUYCHB UIUTEIHLHOTO MEPUOA;
C) MOBTOPSIEMOCTh SKOHOMHYECKHUX MTPOIIECCOB B TEUCHHE JTUTEIbHBIX IEPUOIOB;
d) BaMsHUWE HE MOIAOIINXCS YUETY ¥ PETHCTPAIlMH CIIy4ailHbIX (aKTOPOB.

49. Perpeccust — 3T0:

d) 3aBHCHMOCTH 3HAUCHHUI Pe3yJIbTATUBHON NEPEMEHHON OT 3HAYCHHI OOBSICHSIFOIINX
NepeMeHHbIX ((paKTOpoB);

b) mpaBwI0, COrMacHO KOTOPOMY KaXKIOMY 3HAUCHHUIO OJTHOI EPEMEHHOMN CTABUTCS B
COOTBETCTBUE €AMHCTBEHHOE 3HAYEHUE APYTrOl IIEPEMEHHOM;

C) TMpaBUIIO, COTJIACHO KOTOPOMY Ka)XKJIOMY 3HAUCHHIO HE3aBHCHUMOM TIEPEMEHHOI CTABUTCS B
COOTBETCTBUE 3HAUYCHUE 3aBUCUMOM IIEPEMEHHOM;

d) 3aBHCHMOCTH CpEIHEr0o 3HAUYCHHS Pe3yJIbTATHBHOW MIEPEMEHHOI OT 3HaYCHHH OOBSICHSIFOLINX
NepeMeHHbIX ((aKkToOpoB).

50. IIpobnema cienudukay perpecCHOHHON MOJIENIN BKIIIOUAET B ce0s
a) OTt6op (hakTOpOB, BKIFOYAEMBIX B YPaBHCHUE PETPECCHHU;
b) Orenka napamMeTpoB ypaBHEHHS PETPECCUH;
€) OreHKa HAJIKHOCTH Pe3yIbTaTOB PErPECCHOHHOTO aHAIN3a,
d) BsIOOp Buaa ypaBHEHHS PErpeccu.

IpakTuueckue 3apaun (Min 20, max 50 + ccpaky Ha DUOC ¢ 1eKTPOHHBIM M3IaAHUEM, €CJIH

HMeeTCs)
Paznen 3agaun
AUCHMITUHBI

Mertononorus n 1. Unen oOveauHeHus (GyHKIMOHAIBHOCTH COTOBOro TeledoHa H

OpraHu3aIus KapMaHHOTO MEPCOHAILHOTO KOMIBIOTEPA MOSBUINCH MPAKTUYECKU Cpa3y MOcCIe

npoiiecca pa3paOOTKH|MOSBICHUST MEPBBIX KapMaHHBIX MEPCOHAIBHBIX KOMIBIOTEPOB B Hauyase 90-x

YIIPABJIEHYECKUX rogoB XX Beka. [lepBoit mo00HOI monbITKO# cuntaetcs tenedon IBM Simon,

peleHni BIIEPBbIE NPEJCTABICHHBIM MyONMKe B KadecTBe KoHienrta B 1992 roxy
komrnanueil IBM. B 1994 rony mansblil anmapar ObUl BBIMYIIEH B MPOAAXKY
aMepukaHCKUM coToBbiM orepatopom Bell South. Croummocts yctpoiicTBa




coctapisuia 900 moswt. [Tomumo TenedoHHBIX DYHKIMI anmapar BKIOYal B ceOs
¢GbyHKIMK opraHaiizepa, MOT OTIPABIATH M MOJIy4aTh (aKChl, MO3BOJUI paboTaTh
C DJICKTPOHHOM MOYTOM, a TAKXKE COAEPKal HECKOJIbKO Urp. KitaBuin ynpasieHus
He ObUIO, BCE [EHCTBHUA COBEPIIATIHCH IOCPEACTBOM CEHCOPHOTO JKpaHa.
Bcenencreue Gonbmnx rabaputoB M Beca (Oosee 1 Kr) ammapaT HE TOTYYHIT
3HAQYUTENILHOIO pacnpocrpaHeHus. [Ipoanammsupyiite curyanuroo. Ha xakom
ypOBHE ObLTO IPUHATO YP.

2. B ¢upme «bpuzy», 3aHUMArOIIECs MPOU3BOIACTBOM KOCMETHYECKHX
CPEICTB, 32 MECSI] JI0 3allyCKa HOBOW KOJIJICKIIUU 3JI0YMBIILICHHUK B3JIaMbIBAeT
ceild u 3abupaeT Bce JOKYMEHTHI, COCTABIISIONINE HOY-Xay KOMIIAHUH: PELETITHI
U ONHMCAaHUE TEXHOJIOTUYECKOTO MPOLIecca IPOU3BOJACTBA HOBOM MPOAYKLIUU.
Knaccudunupyiite npobiaemy no ciaeayronM Npu3HaKam:

ITo macmrabam AeiCTBUS,

[IprurHaM BO3HUKHOBEHUS;

Coneprxanuio;

CremneHu CII0)XKHOCTH;

Bpemennomy npusHaky;

OneHke cyObeKTa yrpaBieHUs.

3. BeiOepute ontumaneHyto crpareruto (P) Beimycka HOBOW IpOAYKLIUU
IPU Pa3IMYHBIX COCTOSHHUAX BHEIIHEH cpenbl (S), OCHOBBIBAACH HAa KPUTEPHUH
MUHUMaKca. JlaHHbIe ITpe/ICTaBIeHbl B TAOIMIIE.

AN N NN

Crparerus CocTosiHHE Cpelibl

Sl S2 S3 S4
P1 300 250 200 100
P2 400 100 50 200
P3 150 180 200 170

4. Beibepute ontuManbHyto crparteruto (P) Bbimycka HOBOM IPOAYKIIMU
IPU Pa3JIMYHBIX COCTOSHUSAX BHEIIHEH cpe/ibl (S), OCHOBBIBASICH HA BEPOSITHOCTH

(p) BO3MOKHBIX 00CTOSITENLCTB. JlaHHbBIC MTPEACTaBICHBI B TAOJIHIIE.

Crparerus

P=0,5 P=0,2 P=0,3
P1 30 20 10
P2 40 10 50

5. B rpymnmnax mo Tpu 4eroBeKa pacCMOTPUTE MOCIEAOBATENbHO Ka)IbIi
JTamn IMpolecca IPUHATHS yIpaBIeHUECKOoro pemenus. Kak Bbl cuntaere, Kakue
(akToOpbl BHYTPEHHEW M BHEIIHEW cpenbl OyIyT BIUATH HA KaXKIbli U3 3Tanos?
PesynbTathl cBOEil pabOTHI BBIHECUTE HA JUCKYCCHIO Ha MPAKTUYECKOM 3aHITHU.
[IpoBenuTe 00CyXkA€HNE HA TEMY:
1) 13 kaKux 3TaroB COCTOMT CTAJIHsI MOJTOTOBKHU K pa3paboTKe yIpaBIeHYECKOrO
peieHus?
2) Kaxkast uH(pOpMAaIUs UCIIOIB3YETCSI B KAUeCTBE BXOJIHOM Ha dTarle MONydeHHs
nH(popMaluu o0 cuTyauun?
3) Uro 3HAYMT HEJOCTATOYHOCTh MH(GOPMAIIMHU MPU aHAIU3C HEOIAronpHUsATHON
YIPaBIEHUYECKON CUTyallnu?
4) Yro 3HaYuT W3OBITOYHOCTH WMH(OPMAIMU TPH aHAIU3e HEOIAronpUsTHOMN
YIPaBJIEHYECKON CUTyallnu?

6. B pe3symbraTe ycuieHUs HaTHCKa KOHKYPEHTOB Yy Bac BO3HHUKIU
CIIO)KHOCTH €O COBITOM KoMIbiOTepoB. lmeroTcs crienyromme BapUaHTHI
pelIeHns 3aaun:

1). CHu3UTh POM3BOACTBO KoMIbIOTEPOB ¢ 5 000 10 4 000. TTpu sTOM

Bamy norepu coctassat 50 000 y.e.

2). YCOBEpIIIEHCTBOBATH KaueCTBO KOMITbIOTepoB. Toraa motepu 1oxoaa

oT ycoBepuieHcTBOBaHMs cocTaBAT 20 000 y.e. 1 OT BHECEHHMS M3MEHEHUU B
texHogoruto — 30 000 y.e.

3). YcunuTh pekilaMHYI0 KOMIAHWIO. B aToM ciyyae 3arparhl Ha €IUHHUILY
NPOAYKIIUHA BO3PACTYT Ha 8§ y.€.

Omnpenenutsd (HakTOpHl, BIUSIONINE HA IPUHITHE pemieHus. PaccuunTaiite




JOXOJTHOCTh. Bb1OepuTe OKOHYATEIHbHOE PEllICHUE.

7. K Bam oOpaTuiics ApyT 3a COBETOM OTHOCUTEIILHO TOTO, CIEAYET JIh EMY
OpocuTh paboTy B KauecTBe MHKeHepa ¢ okiagoMm 1400 py06. B MecsIl ¥ HaYaTh
COOCTBEHHOE JIETI0, OCYILIECTBIISAS COOPKY U peaTn3ainio H300peTeHHOr0 UM 13-
nenus. TpeOyromiuecs AeTaal OH MOXKET MOJIy4YaTh OT Pa3HbIX U3TOTOBUTENCH.

OueHb TpyIHO NpeacKa3aTh NOTEHIMAIBHBIN 00BbEM peaanu3alui, HO 110CIIe
HEKOTOPOT0 M3YYEHHUs 3TOT0 BOIPOCA Ball JIPYr MPUKUHYJ, YTO 3TH IHUGPHI
MOTJIH OBbI OBITh CIICTYIOITIMH:

1) ot 600 10 900 exn. B MecsI, eciu 1eHa peayin3auu coctaBuT 250 pyo. 3a
€IMHUILLY IPOTYKIUH,

2) ot 900 mo 1250 en. B MecsiIl, eciu 1eHa peanu3anuu cocTaBuT 220 pyo.
3a eMHUILY TPOAYKLIHUH.

CTOMMOCTb OJTHOTO KOMIUIEKTA TPEOYIOIIMXCS Ha OJTHO U3JIeNUE JIeTaleH
coctraBmia 0w 140 py6. Ognako nipu peanuzanuu 6oiee 1000 ex. mpoaykuuu B
MECSI] TIOCTABIIUKH JIeTalIeH MPEIOCTaBIIIN OBl MSTHIIPOIICHTHYIO CKUJIKY Ha BCE
3akynku. CToumMocTh cOopku paBHsutach 061 60000 py06. B MecsI] Ipu cOOpPKE 10
750 u3nenmii. [Ton cOopke GOIBIIETO KOIMYECTBA U3ACIUN U3EPKKH BO3POCIU
651 10 70000 py0. B MecsII.

Bam npyr yxe morparmn 30000 py06. Ha pa3paboOTKy, KOTOpBIC OH

KOMITEHCUPOBaJ Obl 32 MEPBbIE MATH JIET BEIECHUS ITOTO JeJa MPH yCIOBHUH, YTO
HUYEro HE U3MEHUTCSI.
Paccuuraiite /U1 KaX10TO U3 BO3MOXKHBIX 00BEMOB pealli3allii, MOKET JI Balll
Apyr OXHIATh TIOJIydeHHs TNpHOBUIM, Ha4YaB CBOE COOCTBEHHOE JEJIO.
Omnpenenure TOYKy O€3yOBITOUHOCTH 3TOTO MPEANPUATHS Ui KaKIOW ILIEHBI
peain3anmi.

8. ToproBelif areHT AOMKEH BCTPETUTHCS C WHOTOPOJAHHMM KIMEHTOM M
coOupaercs INIHO Bpy4UTh emy 3aka3 Ha 6 000 py6. Eciu areHT moeier moesiom,
TO TOTepsieT AeHb Ha padote, koropblii mpunec Obl emy 3000 py6. Ilomer
CaMOJIETOM MO3BOJIUT COXPAHUTH paObOUMii I€Hb, HO €CIIM CaMOJIET HE BBUIETUT U3~
3a TyMaHa, TO Ju4Has 69 BcTpeda ¢ KJIMEHTOM HE COCTOUTCS, HO JIeHb Ha paboTe
He Oyzer notepsiH. B aToM ciydae npuaercs TOBOPUTH € KIMEHTOM I10 TeJe(oHy,
YTO YMEHBIIUT cymMmy 3akaza Ha | 500 pyOGneit. BeposrHocTh Tymana
oueHuBaercs kak 0,1 (mo craructuke B 310 Bpems roza 1 aens u3z 10 ¢ Tymanom).
Kakoe petienue 10mKeH NpUHATH areHT?

9. Hoswii mpubop, pa3pabaTeiBaeMblii Ha OIHOM U3 TIPEANPHSITHH,
MpeJrnoiaraeTcs OCHACTUTh IpenoxpaHuteneM. lIpenmoxpaHutens rapaHTUpyeT
COXpPaHHOCTh THpubopa Ha cllyyail BHE3AaIHOTO MpPEKpalleHus MoJauyu
anekTpodHeprun. Croumocths npenoxpanutens — 50 py6. CTouMocTh peMoHTa
npudopa Mpu BBIXOJIE €T0 U3 CTPOs, €Clii He OyAeT npeaoxpanutens, — 150 pyo.
CTouT M CTaBUTh NPEOXPAHUTENH, BEIb IPEKPAILIEHHUS [T01aYH FIEKTPOIHEPTHH
MOXET HE MPOU30UTH. IHBIMU CIIOBaMH, CTOUT JIU UJITH HA PUCK?

10. [penmonoxum, TpeanpUHUMATETh UMET JIB€ BOZMOKHOCTH: a) KYIHUTh
akuu Ha cymmy 90 ThIC. py0. co B3sTHEM 3aiimMa B 20 ThIC. py0. Moy 12% ro10BbIX;
0) B1oxuTh 50 THIC. pyO. B rOCcynapcTBeHHBIE IIeHHbIE Oymaru oA 10% rogoBbIX.
[Ipennpunumarens BeIOpan BapuaHt a). OnieHuTe cTeneHb ero pucka. [lonec nu
MpeaNpPUHUMATENh MOTEPU WU MOJYYUI YUCTBIA JTOXOM, €CIIU PealbHBIN KypC
aKIIMi 3a BpeMs MCTIOJIb30BaHUs KpeauTa BIpoc Ha 1%.

XapakTepucTUKa
OTACJIBHBIX METOI0B
Y MOJIEJIEN TPUHSTHUSA
YIPABJIEHYECKUX
peLeHui

1. ITocTpouTh 1epeBO pelIeHuil ¥ MPUHATH Ha €r0 OCHOBE YIPABICHUECKOE
pereHwue.

[Ipennpunumarenb coOUpaeTcst OTKPHITh CIOPTUBHBIN MarasuH. OH MOKET
OTKPBITh MaJICHHKUI Mara3uH, OOJIBIION Mara3uH WIA HUYETro He OTKpbIBaTh. OH
TaKke coOupaercs  MNPHUIJIacUTh  MapKeTroysiora Juidi  MapKEeTHHIOBOTO
HCCIIEIOBAaHMs, KOTOPOE ITOKaXXEeT COCTOSHHE pBIHKA JUIi ero cepmuca. M3
UCCIIeIOBaHUsI BUJHO, OyIyT JM PE3ylbTaThl CepBUCA ONAroNpHUATHBIMU HIIU
HeOnmaronpusaTHBIMHA. Eciu npennpuHAMaTens OTKpBIBaET OOJIBIION Mara3uH, TO
Oyner 3apabateiBath $120 000, eciim pHIHOK OJIArONPHATHBIN, HO OyIET HECTH




norepu $50 000, ecnu ppIHOK HEOIArOMPUATHBIN. ManeHbKUI MarasuH Oynmer
npuHocuTh $20 000 mpuOkLIH ipu OnaronpusTHOM pbiHKe U $5 000 motepsk, ecin
PBIHOK HeOaronpusaTHEIN. B HacTosmee BpeMs IpeANpUHUMATENb CAUTAET, YTO
cymectByer maHc 50/50, uto peiHOK Oyner OnarompusTHbBIM. Mapkeronaor
HasHaumn neny $2 000 3a mapkermHroBoe ucciemoBaHue. OH OLEHMI, YTO
CYIIECTBYET BEPOSITHOCTH (.7 TOTO, YTO UCCIICIOBAHKE PhIHKA OY/IET YCICIIHBIM.
BepositHocTh 0.9 onpenensieT 0aronpusTHBIN PIHOK ITPH YCIIEIITHOM PE3yJIbTaTe
uccnegoanusi. Kpome Toro, Tombko 0,12 coctaBiusier  BEpPOSTHOCTH
OJIarOMpUsITHOTO  PBIHKA,  €CJIM  PE3yJbTaThl  HMCCICIOBAHUS  pBhIHKA
HeOnaronpusTHeie. Kak ciaeayer mocTynuTh NpeanpruHUMAaTEN0?

2. IlocTpouTh AEpEeBO pEUICHUH U IPUHATH HAa €r0 OCHOBE YIIPABICHUYECKOE
perieHue.

[Ipeanpusitue sBAsSETCS MaJbIM IOCTABIIMKOM CIMBOYHOIO Macia.
Menemxep 00baHO MMeeT 3anac 10, 11, 12 unu 13 smukoB Macia. 3a Kaxablid
NPOJIAaHHBIN SIIUK TONydyeHHas npuObUIh paBHa $155. Tak kak Macio sBiseTCS
TOBApOM C KOPOTKHM CPOKOM T'OJHOCTH, TO B ClIy4ae HEMPOJAXH €ro K KOHITY
Mecsia MEeHEKEP JIOJDKEH ero Criucarh B yobITOK opranuzanuu. OH tepsieT $76 B
Ka)KJIOM clly4yae, KOrJia YTO-TO He Mpoall B KOHIIE Mecsla. BeposSTHOCTh npogaxu
10 smukoB — 0,24, 11 smmkoB — 0,26, 12 smmkoB — 0,30, 1 BeposITHOCTh
npogaxu 13 sumkoB — 0,2. YUTo BBl peKOMEHyeTe MEeHEKEPY AenaTh?

3. Bama ¢upma npomsBoautr 5000 kommbroTepoB. st Toro, 4roObI
YCUJIEHHO MPOTHUBOJICHCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT PEUIUTh 33/auy:
00 CHU3UTH IeHYy Ha mponayknuio Ha 10%, Torma Bamr JOXOI C MPOJAXKH
Kakgoro kommnetorepa cokparurcs ¢ 300 mo 200 n.e.; mub0 yCHIUTh peKiaMmy U
YBEIUYUTh CETh COBITOBBIX OpraHM3aliii, MpU 3TOM pEKJIIAMHBIE 3aTpaThl Ha
eAMHUIY MpoayKuu Bo3pactyT co 100 mo 150 n.e., a cObitoBBIe — ¢ 50 10 120
n.e. Onpenenure: 1) ¢dakTopbl, KOTOphIE OyIyT YYUTBHIBATHCS TP MPHHATHH
pelieHus, u MepedycHb albTePHATUB; 2) PACCUUTAUTE JOXOJHOCTD; 3) MPUMHUTE
€MHCTBEHHOE PEILICHUE.

4. Onpenenuts U3MeHeHHE QOoHIa 3apabOTHOM MIATHI 32 CUET U3MEHEHHUS
KaXJI0T0 (hakTOpa B OTACIBHOCTH IO JIAaHHBIM, IPUBEJICHHBIM B TaOJIHIIE:

Ilokasarenb IInan Daxkr
®onn  3apaboTHOW  ILIATHI, 2920 3050,2
THIC. pYO.

UucneHHOCTh  PabOTHHKOB, 200 202
qeJ1.

Cpenusisi 3apaboTHas IUIaTa, 14600 15100
pyo.

5. Ilo pmaHHBIM yuera 3aTpaT CTOMMOCTb IOJAa4M OJHOTO 3aKa3za Ha
KOMIUIEKTYIOIIEEe M3Jeue cocTaBisieT 158 py0., romoBas moTpeOHOCTH B
KOMIUIEKTYtoeM paBHa 10568 mIT., ieHa eAMHULBI KOMIUIEKTYoLero — 256 pyo.,
CTOMMOCTbh XpPaHEHHUsS] KOMIUIEKTYIOLEro M3Aenusi cocraBiseT 25% ero ILeHbI.
Omnpenenure ONTUMAIBHBINA Pa3MeEp 3aKa3a Ha KOMIUIEKTYIOIIEE U3/IEIHE.

6. OHpe}IeHI/ITB HaJIMIMEC CE30HHOCTH B NaHHBIX U CTPOUTH PA3JIMYHLIC BUIBI
MoOJIeTield BpEMEHHOTO psilia, XapaKTepU3YIOIINe 3aBUCHMOCTh YPOBHEH psia OT
BpeMeHn. OcylecTBUTh NPOTHO3UPOBAHKE 110 TOCTPOCHHOW MOJIEIIH.

Mecsin 2018 2019 2020 2021
1 40,98 43,64 50,2 49,005
2 37,10 40,2 46,889 44,678
3 42,52 46,985 52,789 50,985
4 48,99 50,23 59,698 59,236
5 50,78 54,56 63,845 61,548
6 57,9 61,58 67,548 73,485
7 62,82 66,236 68,598 69,845
8 64,51 65,4 68,123 69,48
9 57,95 60,12 64,012 74,56
10 49,13 54,68 56,398 57,85
11 41,106 46,123 46,896 48,548
12 42,26 45,64 47,615 55,123




[TocTpouTh MOZIETH BPEMEHHOTO PsiJia M OIIUOKY almpOKCHMAITIH, BBITTOJHUTh
Bepudukanuo Mmoaenu. CaenaTh MPOTHO3 MPOIAK.

7. Nmerorcss manHble 1o mnpuObud (Y, THIC.y.€.), CPEAHEMY YHUCITY
nocerureneii (X1, uen/nens) u mwiomanu (Xz, M?) IBEHAAIATH HHTEpPHET-Kade:

Ne Y X1 X2
1 3,9 5 59,7
2 17,1 15 71,8
3 16,1 16 82,4
4 3,1 9 37
S5 6,3 12 40,2
6 17,8 14 110,4
7 11,3 22 60
8 3,4 10 24
9 4,7 10 49,1
10 19,7 19 99,4
11 18,2 21 67,1
12 22,3 23 118,4

[IocTponTs SMIHMpPUYECKOE YpPAaBHEHME MHOYKECTBEHHOW JIMHEHHOM
perpeccuy, OLIEHUTb €ro KayecTBO U CJlieNaTh 3KOHOMUYECKHE BBIBOJABI U
MIPOTHO3BI.

8. PykoBonuTens NpeAnpusaTUs NOArOTOBUI aHAJINW3 HOBOI'O IPOJYKTA.

[o uccnenoBaHUsAM PBIHKA, TOT MPOAYKT CICAYET IMPOIaBaTh 0 POZHUYHOM IIeHE

10 a.e. CornacHO IpOTrHO3y PO3HUYHBIX TOProBLIEB KoJeOaHUE IIEH MOXKET ObITh

B npenenax 40% npoaakHOU 1EHbI, a 10 MPOTHO3Y ONTOBBLIX — B mipeaenax 20%.

[lepemeHHble M3AEPKKU HA €AMHUIYY NMPOJYKTa JOJDKHBI COCTaBUTh 2 A.€., a

npeJroiaaraeMple MOCTOSIHHBIE Ha BBITYCK Beell maptun — 28 000 g.e. [Ipumure

peleHue o 1enecoo0pa3HOCTH MPOU3BOJICTBA HOBOT'O MPOIYKTA IIPU OKHUIAEMOM
obwseme mpoaax 9000 ex.

9. PykoBoauTeno mojapasieiaeHus, 3aHUMAOLIErocst cOOpKo u3nennit

BBHJly COKpamieHusi (hOHIA OIaThl TpyJa HEOOXOIUMO YBOJHTH OJHOTO H3

abouunx Ha KoHBeWepe. MIHopmalus o paboumx npejcTaBieHa B TaOIUIIE.

XapaKkTepucTuku Awnnpeit Oumnbra Hrops Enena
paboTHHKA
Bospacr 30 et 22 ronma 48 net 28 net
Cemelinoe He xenat 3aMmyxemM Kenat He 3amyxem
TIOJIOJKEHUE
VoxnuBeHIIBI Pebenok 3 et Marsb CoiH 18 net JIBoe neteit S u 7
ner
Ob6pasoBanHne Bricuiee Cpennee Cpennee Henomroe
CIICIIHAIIBHOE CIICIIHAIIBHOE cpenHee
CocrosiHue OtnuyHoe CpenHee, yacto OTiauvHOE OtnuyHoe, B
3JI0POBbS YXOAUT Ha MPOLLIIOM
0OJILHUYHBIH cTpajana
AJIKOTOJIN3MOM
Crax 5 ner 1 rog 15 et 5 ner
Hononuurensusle | Wcnonuurensusiil, | Yacto Cpennuit Yacro
XapaKTePUCTHKU ITyHKTYaJIbHBII OIa3/bIBacT paboTHUK, MIPOBOLIUPYET
paboTtaer KOH(QJTHUKTBI
ME/JICHHO
[Tnaner HA [TocTpouth Cobupaercst Xoren Obl Ycrpausaet
Oynymee Kapbepy B 9TOU noctynats B BY3 | monmyuuts JaHHas pabora,
WA PYTOi TIOBBIIICHNE B TUTaHEI ee
KOMIIaHUH 9TOH KOMITAaHHU COXPAHHThH B
Oyaymem

Hcnonp3yss MeTOJ TOCJIENOBATENbHBIX CpPaBHEHWH, OIPENEeNUTe, KOTO
HE00XO0/AUMO YBOJIMTb.

10. Mmerorcd ceMp HMHBECTULIMOHHBIX IPOEKTOB. KaXJbld M3 HHX
XapakTepusyercss nOpuObUIbI0 M 3arparaMu. JIUMUT  (QUHaHCHpOBaHUS,
BBIZICJICHHBIN JIJIS1 peaju3alliy MPOEKTOB, COCTaBIsAeT 3,5 MiH. py0. Onpeaenure
nepedyeHp Hanbosee 3¢ (HEeKTUBHBIX IPOEKTOB.

[Toka3zarenb IIpoekTt
1 [ 2 | 3 | 4 |5 B K




[puOsbLtH, | 2,6 1,8 2,3 2,7 2,0 1,6 3,0
I.e.

3atparThl, 1,0 0,9 1,0 1,2 0,7 0,6 2,5
MJTH. pYO.

TemaTuka KOHTPOJILHBIX paﬁoT

Pasznen Tembl
JTUCIHUTIIINHBI

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jid l'lpOMe)KyTO‘{HOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHa

Pazpen Bonpocsbl
AUCHUTINHBI
Metopnonorus u 1. O0mas xapakTepUCTHKA OPraHU3alMOHHO — YIPABICHYECKUX PELICHUI
OpraHu3anus 2. OCHOBHBIE CBOMCTBO OpraHU3aLMOHHO — YIIPABICHUYECKUX PELIECHUI U
npoiiecca pa3paboTku|TpeOoBaHUs K UX pa3paboTKe
YIIPABJICHYECKUX 3. Knaccuduxkanus yrnpaBieHUECKUX pEeLIeHUH
peleHui 4. AnNropuT™ NpUHATHS YIIPaBIEHYECKUX PEILICHHUH

5. YcnoBus u GpakTOphl Ka4ecTBa YIPABICHYECKUX PELICHUI

6. OcHOBHBIE 3TanBI IIpoliecca pa3padOTKU, IPUHATHS U peaTn3aLuu
YIPABJICHYECKUX PELICHU

7. lleneBast oprieHTAIMs YIIPABICHUECKUX PEIICHUI

8. lmarnoctuka u uaeHTU(UKAIUS TPOOIEM

9. AHanu3 aJibTepHATUB

10. MogenupoBaHue MIpOLECCOB MPUHATHUS PELIEHUN

11. JlerepMrHaHTBI pEIIEHUs KAK LI€JIEBbIE KOMIIOHEHTHI YIIPABIICHUS
12. Mogenu Teopuu NPUHATHUS PELICHUH

13. Cpena npuHATHS yIPABICHUYECKUX PEIICHUM

XapakTepucTuka 1. KakoBa posib IpOrHO3UPOBaHUs B yIIpaBIeHUECKOM Mporiecce?

OTJIENBbHBIX METOIOB [2. MeToabl MOAEIUPOBaHUS

U Mojenel npuHsITUs [3.MeToasl IPOrHO3UPOBAHUS

YIPaBIEHYECKUX 4. MeTtoibl CpaBHUTENBHOTO U (PaKTOPHOT'O aHaIHM3a

peumeHui 5. Meroasl CUTYyallMOHHOT'O aHAJIA3a

6. Metoibl BEIOOpA alibTEpHATUB B YCIOBUAX ONPEACICHHOCTH

7. BepoSITHOCTHO — CTaTUCTHUECKHE METO/Ibl BIOOpA alIbTEPHATUB B YCIOBUAX
pucka

8. Metoas! BbIOOpa anbTepHATUB B YCIOBUAX HEOIPEAEICHHOCTH

9. DKcriepTHBIE METOBI

10. MeToab! OLIEHKH SKOHOMHUYECKOH 3(PPEKTUBHOCTH MPHUHSTUS U PeaTu3allun
YNPaBIEHUYECKUX PEIICHUM

6.6. Ikaabl 1 KPpUTEPHH OLIEHUBAHUS M0 GopMaM TeKYLIero KOHTPOJIS H MPOMEKYTOUHOMH
arrecTauuu
Ixkana u KpUTEPUH OLECHUBAHUS

Ouenka Kpurepun oueHuBaHus 111 MEPONPUATHH KOHTPOJISA €
npruMeHeHHeM 4-xX 0aJ11bHON CHCTeMbI

Iosemennsrii YK-3.1, YK-3.2, YK-3.3, OIIK-1.1, OIIK-1.2,
«OTJIMYIHOY OIIK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3, OIIK-5.1, OIIK-5.2,
OIIK-5.3




«X0pouIo»

Cranpaptaeii YK-3.1, YK-3.2, VK-3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3, OIIK-5.1, OIIK-5.2,
OIIK-5.3

«YAOBJIETBOPUTECJIBHO»

IMoporoserit YK-3.1, YK-3.2, VK-3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-2.1, OIIK-2.2, OIIK-2.3, OIIK-5.1, OIIK-5.2,
OIIK-5.3

«HEYTOBJECTBOPUTECJIBHO»

Pe3ynbrarel 00yueHus He chopMHUpOBaHBI HA TOPOTOBOM
YpOBHE




