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Conep:xanue (padouasi mporpaMmma)

Mecto nqucuuniausbl B ctpyktype Ol

[Tnanupyemble pe3yapTaThl 00y4eHUs 110 AUCIUILIMHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHs 110 IPorpamMme

O6wem u Bupl yueOHON paboThI
Conep:kaHue AUCIUTTITHHBI
MarepHranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TUCIIUITIHBI

CDOH,Z[ OICHOYHBIX CPCACTB I10 JUCHHUIITINHEC

Crp.



Lenpto wW3ydeHUs JUCHUIUIMHBI  sIBIsSETCS  (OpMUpOBaHHE  pe3yibTaTOB  0OydeHus,
00ecneunBaoIIUX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUSI 00pa30BaTEIbHON IPOrpPaMMBI.

1. Mecto nucuumiauHbl B cTpykType OIT

JucnuniamHa YTpaBlIeHHE NPOSKTHOW ACATEIBHOCTBIO B IPOdeCcCHOHANBHON chepe BXOIUT B
o0s13arenbHyto 4acTh 0soka b1 Jiuciuminael (MoTyn)

[IpenmecTByOMME TUCIUTUTAHEI IO CBS3M KoMreTeHIni: CTaHIapThl OyXTaJTepCcKOro y4era u
(MHAHCOBOW OTUYETHOCTH B KPEIUTHBIX OPTaHU3AlUAX, PUCK-MEHEIXKMEHT B OaHKOBCKOM OuW3Hece,
JleHe)KHO-KpeIUTHAs CUCTEMa rOCy1apCcTBa

[Tocnenyromuye AUCHUIUIMHBI 1O CBS3SIM KOMIIETEHLMM: TE€XHOIOTUM, CTAHIAPThl U MPUHIUIIBI
(GYHKIIMOHUPOBAHUS HAIIMOHAILHOW TIIATEXKHOW cHucTeMbl, Ormnepanuu KOMMEPUYECKHX OaHKOB Ha
dbonmoBOM priHKE, KpequTHBIC TPOAYKTHI U COBPEMEHHBIE 0aHKOBCKHUE TEXHOJIOTHH

2. IlnanupyemMble pe3yJbTaThl 00y4eHHUs MO THCHHUILIMHE, 00ecreynBaOIIMe JOCTUKEHHE
IJIAHUPYEMBbIX Pe3yJbTaTOB 00y4eHHs 110 NporpaMmme

N3yuenne quciuIInHbl Y IpaBIeHUE MPOSKTHON ACSATEIbHOCTHIO B MpodhecCHoHAIbHOM cepe B
o0pa3oBaTeNpHOW TMPOTrpaMMe HampaBlIeHO Ha (OPMHUPOBaHHE Y OOYYaIOMUXCA —CIEAYIOIIHNX
KOMITIETECHIINH .

Yuusepcaiabibie komnereHnun (YK):

YK-2 - CriocoOeH ynpaBisiTh TPOSKTOM Ha BCEX ATamax ero >KM3HEHHOTO UK

IInanupyem (Ilmanupyemble pe3yJIbTAaThl 00y4eHHsI 110 JUCHUIIIHHE
3

pe3yJbTaThI

0o0y4eHHs 0

porpamMme

YK-2 YK-2.1:3narb: YK-2.2: YmeTs: VK-2.3:Bnanets (MMETh HaBBIKH):
’KM3HEHHBIA IUKJI  [CTPOMTH MATPUILY )KU3HEHHOTO |HABBIKAMH YIIPaBIICHHS
0aHKOBCKOTO IIUKJIa OAHKOBCKOTO MPOJYKTa |0aHKOBCKUM IPOJYKTOM Ha BCEX
IPOJTyKTa JTanax >KH3HEHHOTO IUKJIa

VYK-3 - CnocobGeH oprann30oBbIBaTh U PYKOBOJIUTH pab0OTOI KOMaHbl, BEIpabaThIBasi KOMaHIHYIO
CTPATETHUIO JUIS JOCTHIKCHUS IIOCTABJICHHOM LEJTN

[Inanupyem |IlnaHupyemblie pe3yabTaThl 00y4eHHs MO JMCHHUILIHHE
bIC

pe3yJIbTaThl

o0OydeHus 1o

porpamme

YK-3 YK-3.1:3narb: YK-3.2: YmeTs: VK-3.3: Bnaners (MMETh HaBBIKH):
METOJIBI OpraHU30BBIBATh M PYKOBOJHTH [HaBBIKAMHU PYKOBOJICTBA pabOTOM
B3aMMOJICHCTBUS B |pabOTO KOMaH/IbI, KOMaH/Ibl, BRIPAOOTKH KOMaHIHOU
KOJIJICKTUBE U BbIpa0aThIBasi KOMAH/IHYIO CTpaTEruio IJId TOCTUKECHUS
KOMaH/IE, CTPATEruIo ISl JOCTHXKEHUSL  |[IOCTABJICHHOM LIENU
paluroHaIbHbIE IMOCTaBJICHHOM I1CIIH
MIPUEMBI
OpraHu3aIu
JIeSITeIbHOCTH AJIS
JIOCTYKCHHUS
IOCTaBJICHHOU LIEIIN

Ipodeccuonanbunie komnerennuu (IMK):
[1K-3 - Cnoco6eH miaHupoBaTh U MPOTHO3UPOBATH (DAKTOPHI, BIMUAIONINE HA CTOUMOCTbD U JTI0XOJHOCTh
pa3MENIeHUS KPEUTHBIX PECYPCOB IOPUANICCKUM JIUIIAM

[Inanupyem |(IlnaHupyemblie pe3yabTaThl 00y4eHHs MO JUCHHUILIHHE
bIC
pe3yNbTaThI
00y4YeHUs 10




porpamMme

IK-3 I1K-3.1:3narb: ITK-3.2: YmeTs: I1K-3.3: Bnaziets (MMETh HABBIKH):

(bakTopbI, BIUSIOLINE|0CYILIECTBIATH JIaHUPOBaHUE U|MeTo1aMU (PMHAHCOBOTO
Ha CTOUMOCTb U POTHO3UpPOBaHKE (PAKTOPOB, |MEHEIKMEHTA U IIPUMEHEHUS UX B

JIOXOJHOCTh BJIMSIIONINX Ha CTOUMOCTE U nensx odecreueHus (GUHAHCOBOM
pa3MeleHust JIOXOJHOCTh pa3MEIIeHUs YCTOMYHUBOCTU KPEIUTHON
KPEJIUTHBIX KPEIUTHBIX PECYPCOB OpraHu3aIuu

pecypcoB

IOPUTAYECKIM

JIAIAM

3. O0beM u BUABI y4eOHOI padoThI
VY4eOHbIM MIIaHOM NMPEAYCMAaTPUBAIOTCS CIEAYIOIIME BUABI Y4€OHOH paboThI IO AUCLUILINHE:
OuHas ¢popma 00ydyeHHs

Buabl yueoHoii padoThl Beero uac/ 3.c.
Cem 3 Cem 4

KonraktHas paboTa, B TOM 4ucIe: 12.15/0.34 14.3/0.4
3aHATHS IEKIIHOHHOTO THIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WupuBunyanbHas koHTakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynmnoBast kontaktHas padora (I'KP) /0 2/0.06
CamocrosTenbHas paboTa: 113.85/3.16 95.7/2.66
[TpoMexyTouHast aTTecTanus 18/0.5 34/0.94
Bua npomexyTouHON arTecTaluu:
DK3aMeH, 3aueT 3au OK3
Oom1ast TpynoemMkocTh (00beM yacTu
o0pazoBaTenbHOU IporpaMMsl): Hackl 144 144
3aueTHbIe €MUHHUIIEI 4 4

4. Conep:xkaHue AU CHUITAHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL.

Temarndeckuii  IIaH  JUCHMINIMHBI  YIpaBICHHE  IPOCKTHOM  JACATSIBHOCTRIO B

npodeccroHaIbHOU cdepe npencTaBieH B TaOIUIIE.

Pa3nennl, TeMbl IMCUMILIHHBI U BBl 3aHATHH
QOunas ¢popma o0yueHust

KonTakTHas padora = Iliianupyembie
3ansTus £ pe3yJabTaThbl
CEMHUHAPCKOro é Oﬁy'{eHl/lﬂ B
HaunmeHoBaHME TEMBI | = THIA g g
= s COOTHOIIIEHHH C
Ne ni/nt (pa3nena) = . > > S
2 5 o= = = = pe3yJabTaTamMmu
JUCHUININHBI 5) = = = [ 0 =
= g5 S 00yueHHus 10
23 = 06pa3oBaTeIbLHOI
= © nporpaMmme
OcCHOBHEBIE VYK-2.1,YK-2.2,VK
KOMITOHEHTEI -2.3,YK-3.1, VK- 3.2,
L. MIPOEKTHOM 8 109,55 VYK-3.3,I1K- 3.1,
NEeATEILHOCTHU T1K-3.2,I1K-3.3
VK-2.1,YVK-2.2,VK
Cucrema yrpaBieHus -2.3,YK-3.1, VK- 3.2,
5 MIPOEKTHOM 3 100 VYK-3.3,I1K- 3.1,
" |mesaTeabHOCTHIO B I1K-3.2,11K-3.3
npodeCcCuOHATBHON
chepe




KonTposb

52

Hrtoro

8 | 16

| 0.45 |

2 | 20955

4.2 Cooepiicanue pazoenos u mem

4.2.1KoHTakTHas1 padoTa

TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA

HaunmeHnoBanue Bt 3ansTHS
Nen/m | TembI (pa3aena) * TemaTHKa 3aHATHA JIEKIIHOHHOTO THIIA
JIEKIIMOHHOI'0 THIIA
AUCHMITUHBI

1. OOBeKTHI yrpaBlIeHUs IPOEKTHOM eI TETbHOCTHIO
OcHOBHBIE JCKIHS B c(hepe OaHKOBCKOTO OHM3HECA: TPOCKT,
KOMITOHEHTBI nporpamMma, noprdenb
MPOEKTHOM CyOBeKTHI yIIpaBiIeHHUs TPOCKTHOM JIEATETLHOCTHIO
JESITENIbHOCTH JeKIHS B chepe OaHKOBCKOT'O OM3HECA: 3aMHTEPECOBAHHbIC

CTOPOHBI, POJIM IPOEKTA, MPOTrpamMMbl, HOPTQeEs

2. |Cucrema - [Ipornecchl 1 mpeaMEeTHBIE TPYIIIBI YIIPaBICHUS
yIpaBiICHUS MIPOEKTOM B IpoeccroHanbHOM chepe
IPOEKTHOU Cucrema ynpaBieHHUs MPOEKTHOM JI€SITEIbHOCTHIO B
NEATENbHOCTBIO B npodeccuonanbHoi cepe. Iloaroroska k
npodeccroHalbHO HreKA HaIlMOHATBPHOM M MEKITyHAPOIHON cepTuduKanum
it cdepe IPMA / TIM Crannapt

* IEKIUH U UHBIE yueOHBIE 3aHSTHS, IPEeIyCMaTPUBAIOLIIE TPEUMYIIECTBEHHYIO Nepeady yueOHol HHpopMauu
MearorndecCKuMyU pabOTHUKAMHU OpraHu3anui v (KM) JUIaMH, TPUBICKAEMbIMHE OpPTaHHU3aIMed K pear3aliiu
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUSIX, 00yJaIOMUMCS

TemaTuka 3aHATHIH CEMMHAPCKOI0 THIA

HaunmeHnoBanue Bt sansst
Nen/m | TembI (pa3aena) - TeMaTHKa 3aHATHA CEMHMHAPCKOT0 THIIA
CEMHUHAPCKOI0 THNA
AU CHHMIIITUHBI
1. |OcHoBHBIE [TpobnemaTuka 1 METOUYECKAs OIopa
KOMITOHEHTBI IPAKTHYECKOE 3aHATHE |TPOCKTHOH JIEATEIFHOCTH B c(hepe OaHKOBCKOTO
MIPOEKTHON OusHeca
JeSTEITbHOCTH [TpoexT, mporpamma, HopTdenb Kak OCHOBHBIC
MPAKTHUYCCKOC 3aHATHUC o
00BEKTHI POCKTHOM JESITEIbHOCTH
IIPaKTHYECKOE 3aHATHE |3anHTEpPECOBaHHBIC CTOPOHBI (CTEHKXOIICPHI)
KitoueBbie poiu u hopMHpOBaHUE KOMaHIbI
HPaKTHYECKOE 3aHATHE |TIPOEKTa, MPOoTrpamMmbl, opTdens B chepe
0aHKOBCKOTro On3Heca
2. |Cucrema [Tporecchl ynpaBieHus: IPOEKTOM B
yIpaBJICHUS HpaKTUYeCKoe 3aHsITHe  |podeccHoHabHOM chepe: HHUIMUPOBAHHE,
MIPOEKTHON MOJITOTOBKA, peaIn3alis 1 3aBepIIeHUE MPOEKTa
NesITeTbHOCTHIO B [IpenmeTHBIC TPYIITBI TPOIIECCOB YIIPABICHHS
npo¢ecCuOHATBLHO npoekToM (IporpamMmMoii) B mpodecCHOHaIbHOM
1 cepe cdepe: opraHu3aIys ¥ 3aHHTEPECOBAHHBIE
CTOPOHBI, BBITO/IbI, COJICPKAHHUE, CPOKH,
MPAKTHUYCCKOC 3aHATHUC
(bUHAHCHI, TUTAHUPOBAHKUE ¥ KOHTPOJIb,
M3MEHEHHMS, PUCKU ¥ BOBMOYKHOCTH, PECYPCHI,
KOMMYHUKAIMH U 3HAHHS, KAYeCTBO, 3aKYIKH H
MIOCTaBKU
Cuctema ympaBieHHs IPOSKTHON
NESTETLHOCTRIO B MpodeCcCHOHANBHOM cdepe:
MPAKTUYCCKOC 3aHATHUC
NEPCOHAJ, OPraHN3alMOHHBIE CTPYKTYPHI,
TIPOIIECCHI
IToaroroBka Kk MEX1yHApOIHON U HALTUOHAJIBHOU
IMPAKTUYECKOC 3aHATHE
ceprudurarmu IPMA ICB / TIM Crangapt




** ceMHHApPBI, IPAKTHIECCKIE 3aHATHS, TPAKTUKYMBI, JJA0OpaTOpHbIE pabOThI, KOJUIOKBIYMEI H HHBIC aHAJIOTHIHBIC
3aHATHUA
HNuas koHTaKTHast padora

[Tpu mpoBenenuu yueOHbIx 3aHATHl CI'DY obecneunBaeT pa3BuTHe y 0O0yUYaIONIMXCSl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUU, TNPHUHITUSA PEHICHUH, JHIEPCKUX KauecTB
(BkITIOYAst IPU HEOOXOAMMOCTH TPOBEACHUE HHTEPAKTUBHBIX JICKIHIA, TPYNIIOBBIX JIUCKYCCHI, POJICBBIX
Urp, TPCHUHIOB, aHAIIM3 CUTYaLUi U UMUTAIMOHHBIX MOJIEJIEH, MperoiaBaHue TUCIHUIUINH (MOayiei) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBaHMUN, MPOBOJUMBIX
OpraHu3aiyei, B TOM 4HCJIe C y4eTOM PErMOHAIbHBIX 0COOCHHOCTEN NMPO(eCcCHOHANBHOM 1eATeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboTonarenei).

®opMBI U METOJIbI TPOBEICHHS WHON KOHTAKTHOW pPabOThl TpHBEACHHI B MeETOAMYECKUX
yKa3aHUSIX 110 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTebHONM TPOrpamMMe.

4.2.2CamocrosiTejibHasi paboTa

HaumenoBanue TeMbl (pa3aeia .
Nen/m ® ) Bua camocTosiTeibHOM padoThl ***
JUCIUININHBI
OCHOBHbIE KOMITIOHEHTHI MPOEKTHON - MOATOTOBKA JNOKIAa
1. NEeATEeIbHOCTH - IOATOTOBKA AIEKTPOHHOM Mpe3eHTaIIUI
- TECTUPOBAHUE
CI/ICTeMa praBJIeHI/IH HpOCKTHOfI - IOAr0OTOBKA JOKJIaJa
2. |meATenbHOCTHIO B MpodheCcCHuOHATBHOM - II0JITOTOBKA AJICKTPOHHOI TIpe3eHTaluH
chepe - TECTHPOBAHHUE

***  CaMOCTOSTEILHAS pa60Ta B CCMCCTPC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIaZIOB, BBINTOJHCHUC KOHTPOJIBHBIX

pabort
5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIMTILTHHBI

5.1J)Iutepartypa:

OcHoBHas1 InTEpaTypa

1.3y0, A. T. VYmupaBicHue MPOEeKTaMu : yIeOHHK U MPaKTUKYM 111 By30B / A. T. 3y0. — MockBa
. U3narennctBo FOpaiit, 2021. — 42Z%. — (Boicmiee obpasoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : onmekrpounsiii //  OOpasoBarenpHas 1iardpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/469084

JonoHuUTE/ILHAS IUTEPATypa

1. Yrpasienue mpoekTamu : yaeOHHUK U IpakTUKyM 17151 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mon obmel penakiueit E. M. PoroBoit. — Mocksa : M3marenscTBo
IOpaiit, 2020. — 383c. — (Bsiciiee obOpasoBanme). — ISBN 978-5-534-00436-6. —Tekcr
anekTpoHHbIH // Obpa3oBarenbHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. ®enoroBa, M. A. TIpoekTHOe (pHHAHCHPOBAHKE M aHAIN3 . yueOHOE mocoOue it By30B / M.
A. ®@enoroBa, M. A. Hukonosa, H. A. JIeicoBa. — MockBa : U3natensctBo HOpaiiT, 2021. — 144. —
(Beicmiee obpaszoBanue). — ISBN 978-5-534-09860-0. —Fekcr : anektponHbiii // Obpa3oBaTenbHast
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/468901

JInteparypa I CaMOCTOSATEJILHOTO H3yYeHUSI

5.2.1lepevyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecnedyeHus

1. Microsoft Windows 10 Education / Microsoft Wingle 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Misadt Office 2016 Professional Plus (Wc
Excel, Access, PowerPoint, Outlook, OneNote, Phbls/ Microsoft Office 2007 (Wak, Excel, Acces:
PowerPaoint)

5.3 CoBpemeHnHble npodeccoHATbHbIE 0a3bI TAHHBIX, K KOTOPBIM 00ecnequBaeTcsi 10CTYN
00y4aroumuxcs
1. TIIpodeccuonanvhas 06a3za gaHHBIX «HPOpPMAIIMOHHBIE CHCTEMbl MUHHCTEPCTBA



IKOHOMHUYecKoro paszButus Poccuiickoit ®enepanmu B cetn Wutepner» ([lopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a AaHHBIX «DHHAHCOBO-3KOHOMHYECKHE IOKa3aTenu Poccuiickoit
deneparun» (Odurnmansaeiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccronanphas 6a3a maHHbIXx «OdunuanbHas cratuctuka» (OduiuanbHbli  caiT
denepanbHOit C1yKObI TOCYIApPCTBEHHOM cTaTHCTUKH - http://www.gks.ru/)

5.4. UndopManmoHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecneyuBaeTcsi JA0CTYI
o0yuarwumuxcst

1. CnpaBouno-npaBoBas cuctema «KoncynpTanT [Tmroc»

2. CnpaBouHno-mipaBoBas cuctema «I'’APAHT-Makcumym»

5.5.CnenuajbHble MOMELICHUSA

VYyeOHbIC ayAUTOPUH 1)1 TpoBeAcHUS [ KOMIUIEKTHI ydeHHYecKol Mebenn

3aHATUH JICKLIMOHHOTO TUIIA MynbTUMEAUNHBIN IPOEKTOP
Jocka
OKpaH
VY4eOHble ayIuTOpUH Ui IpoBeaeHus |KOMIIEKTh yueHnueCcKoi Mebenu
MPAKTHYCCKUX 3aHATHH (3aHATHI MynbTUMEIUINHBIN TPOEKTOP
CEMUHAPCKOr'o TUIIA) Jocka
OKpaH

Komnbrotepsl ¢ BeixonoM B ceth «HTepHET» 1 OMOC CI'OY

VYyeOHbIC ayAUTOPUU )1 TPYNIIOBBIX |KOMIUIEKTHI ydeHHYeCKO Mebenn

U UHIUBUYAJIbHBIX KOHCYJIbTalMK  |MyIbTUMEIUNUHBINA IPOEKTOP

Jocka

OKkpaH

Komnbrotepsl ¢ Bbixos1oM B ceThb «MHTEpHET» 1 DUOC CI'DY

VYuebHble aynuTopun i Tekyniero |KomrmiekTsl yueHnueckoi Mmedenu

KOHTPOJIA U MPOMEKYTOUHOH MynbTUMEIUINHBIN TPOEKTOP
aTTeCTaluU Jlocka
OKpaH

Komnbrotepsl ¢ BeixonoM B ceTh «HTepHET» 1 ONOC CI'OY

IToMmemeHust 119 caMOCTOSITEILHONU KoMrinekTsl yaeHn4deckoit meoenu

paboThl MynbTUMEIUIAHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ BeixonoM B ceth «HTepHET» 1 ONMOC CI'OY
[Tomemenns st XpaHEHUS 1 KoMIutekTsI crienuani3upoBaHHON MeOenu st XpaHEeHHsI
NpOopUIAKTUIECKOTO 00CTYKUBaHUS |000pYIOBaHUS
000opyIoBaHUS

5.6J1aGopaTopuu u JJabopaTopHoe 000pyI0BaHHE

6. @oH/I OLIEHOYHBIX CPEJCTB MO JUCHMILIMHE YINpaB/ieHHE NPOEKTHOMH JesiTeIbHOCTBIO B
npogeccHoHaNbLHOM cpepe:

6.1. KoHTpo/IbHbIe MEPONPUATHA MO0 JUCIUIIIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua konTpoJs HYKHO€ 3HAKOM
«+»
Texkymuii KOHTPOJIb OneHka J0KJIa10B +
VY CTHBIH/MIMCEMEHHBIH OIPOC +
TectupoBanue +




[IpakTrueckue 3agaun -
OtieHKa KOHTPOJIBHBIX paboT (is 3204HOM (HOPMEI

00y4eHMS)
[IpoMexyTouHbII KOHTPOJIb |3aueT +
DK3aMeH +

Ilopsinok nmpoBexeHUs] MEpPONPHUATHH TEKYLIEro M IMPOMEKYTOYHOI0 KOHTPOJIS
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOMH Npo(deccuoHa/IbHOI 00pa3oBaTeIbHOM
nporpamMMe BbICIHIEr0 00pa3oBaHusl, YTBepP:KIeHHbIMH Y4eHbIM coBetoMm ®PI'AOY BO CI'JY,
nporokoi Ne 9 or 31.05.2022; [Mono:xkeHueM 0 OaVILHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMoCTH O0y4ammiuxcs MO0 OCHOBHBIM 00pa3oBaTelbHBIM IPOrpaMMaM  BbICIIETO
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, IpPOrpaMMaM CHeNHAJUTeTa, MNporpaMMam
MArucTparypsl B ()eepajbHOM roCyAapCTBEHHOM AaBTOHOMHOM 00pa30BATEJbHOM Y4YPe:KICHHHU
BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIH IKOHOMHYECKHIT YHUBEPCUTET.

6.2.[lnaHupyemblie pe3yJibTATHI 00y4eHUsl M0 JUCHHUILINHE, 00ecTeYnBaIOIIUe JOCTHKEHH e
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHsl 110 MporpaMmme

Yuusepcaabubie komnereHnun (YK):
YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO UK

[Tnanupyem |(Ilnanumpyemble pe3yJibTaThl 00y4eHHs MO0 JUCHUILIMHE
bIe
pe3ybTaThI
oOy4eHHs 0
porpamMme
VK-2.1:3uars: VYK-2.2: YMmeTh: VK-2.3:Bnagets (MMETh HaBBIKH):
’KM3HEHHBIA IUKJI  [CTPOMTH MATPUILY )KU3HEHHOTO |HABBIKAMH YIIPaBIICHHS
0aHKOBCKOTO IIUKJIa OAHKOBCKOTO MPOJYKTa |0aHKOBCKUM IPOJYKTOM Ha BCEX
IPOJTyKTa JTanax >KH3HEHHOTO IUKJIa
[ToporoBelif | MeTOABI ypaBieHus | pa3padaThiBaTh MPOEKTHI, HaBBIKAMU YIIPaBICHUS
IPOEKTAMH; ATAIBl | OTIPEICNATH LEJIEBBIC 3TAbl  |IPOEKTaMH B TOCYIapCTBEHHOM H
KU3HEHHOTO LIMKJIAa | W OCHOBHBIE HAIIPABJICHHUS MYHUIIUTIAIEHOM YIIPaBICHHUH.
MIPOEKTA. pabor.
CraHgapTHBI | COBpEMEHHBIE pa3pabaTbIBaTh U yrITyOIeHHBIMH HaBBIKAMH
i (B KOHIIENTyaJIbHbIE aHaIU3UpOBaThH OpraHu3aluy NPOEKTHOU
JOTOJTHEHHE | TOAXOBI K abTEPHATHBHbIC BAPUAHTHI NeATENILHOCTH JJISl peLICHNUs 3a/1a4
K yIIpaBJICHUIO MIPOEKTOB ISl JOCTHXKEHUS npo¢eCcCHOHATIBLHOTO POCTa U
HOPOrOBOMY) | IPOEKTaMH Ha BCEX | HAMEYCHHBIX PE3yJIbTaTOB pa3BUTHSA
JTarnax ero
KHM3HEHHOTO LKA
[ToBbIIEHHBI [TPUHLIUTIBI 1 IPOBOJUTH CPABHUTEILHBIN HaBBIKAMU TIPOBE/ICHUS OLICHKU
i (B aNITOPUTM aHAJM3 JUIS BBISBICHUS 3 PEeKTUBHOCTH MPOECKTOB
JIOTIOJTHEHKE |pa3paboTKu ONITUMAJIEHOTO
K aJIbTEPHATHUBHBIX QIBTEPHATUBHOTO MPOEKTA IS
MIOPOTOBOMY, [[TOJIXOJIOB K JOCTHKCHUSI HAMEUCHHBIX
CTaHJApTHO |yIMpaBIICHUIO pe3yabTaToB
My) MIPOCKTaMH Ha BCEX
JTarnax ero
’KM3HEHHOTO [IMKJIA

YK-3 - CriocoOeH opraHn30BBIBaTh M PYKOBOAUTH paO0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJI JOCTUKCHU S IOCTaBJICHHOU neiaun

[Inanupyem |IlnaHupyemblie pe3yabTaThl 00y4eHHs MO JUCHHUILIHHE
bIC
pe3yNbTaThI
o0y4eHUs 10




porpamMme

VK-3.1:3Hatb:

VK-3.2: YMeTs:

VK-3.3: Bnanets (MMETh HaBBIKH):

METOIBI
B3aUMOJICHICTBHUS B
KOJUJIEKTUBE U

OpPraHU30BBIBATH U PYKOBOJIUTH

paboToi KOMaHIbI,
BbIpabaThIBas KOMaHIHYIO

HaBBIKAMH PYKOBOJICTBA pabOTOM
KOMaH/Ibl, BRIPAOOTKH KOMaHIHON
CTpaTEruIo IJI TOCTUKECHUS

KOMaHJie, CTpPATETHIO ISl TOCTHKEHUSI  |TIOCTAaBJICHHOM IIETIH
paloHaIbHbIe MOCTaBJICHHOW LIeH
MIPUEMBI
OpraHu3anuu
NesITeTbHOCTH IS
JOCTUKECHUS
MOCTaBJICHHOU LIEIIN
[ToporoBelif | OCHOBHBIE pa3palaThIBaTh METOJIaMHU OpTaHU3alNH U
TIPUHIIAIIBI KOMaHHYIO CTPATETHIo; yIIpaBJIEHUS KOJUIEKTUBOM,
dbopMupoBaHUs OpraHHU30BBIBATH PAOOTY IUTAHUPOBAHHUEM €T0 JeHCTBUIA.
KOMaH[ 1 KOJJIGKTUBOB; YIIPABIISThH
3¢ pexTUBHOTO KOJIJICKTUBOM.
PYKOBOJICTBA
KOJUJIEKTUBAMH.
CrangapTHbl | ”HHOBAIIUOHHBIE pa3pabaTbiBaTh KOMaHHYIO METOJIaMHU OpTaHU3alNH U
i (B MIOJIXO/1bI, METOIBI M | CTPATETHIO; OPTaHU30BBIBATh | YIIPABICHHS KOJJICKTUBOM,
JIOTIOJIHEHUE | TPUEMBbI paboTy KOJJIEKTUBOB; IUTAHUPOBAHHUEM €ro JEHCTBHI ¢
K dbopMupoBaHUS YIPaBIATH KOJUIEKTUBOM C Y4ETOM Crieun (UK KOHKPETHBIX
MOPOrOBOMY) | KOMaH]I 1 Y4eToOM creuupuKu OpraHu3anui
3P PEKTUBHOTO KOHKPETHBIX OpraHu3alui
PYKOBOJCTBA
KOJUIEKTUBAMH.
[ToBbIIIEHHBI [[TOIX OB IPUMEHSTh OCHOBHBIE HaBBIKAMHU BBIOOpA ONTHMAIBHOTO
i (B MIPEOOTICHUS METOJUKH IO MPEOJIOJIEHUIO  [MeTo/a Mo OpraHu3aluu paboThl
JIOTIOJTHEHNUE |KOH(IIMKTOB B KOH(JIMKTOB B KOJIJICKTHBE KOJIJIEKTHBA
K KOJIJIEKTHUBE
MIOPOTOBOMY,
CTaH/IapTHO
My)

Ipodeccuonanbunie komnerennuu (IK):
[1K-3 - Cnoco6eH miaHupoBaTh U MPOTHO3UPOBATH (DAaKTOPHI, BIMUAIONINE HA CTOUMOCTbD U JT0XOJHOCTh
pa3MENICHUS KPEUTHBIX PECYPCOB IOPUANIECCKUM JIUIIAM

[Inanupyem |(IlnaHupyemblie pe3yabTaThl 00y4eHHs MO JMCHHUIIHHE

ble

pE3yNbTaThI

o0OydeHus 1o

IporpaMme
I1K-3.1:3narb: ITK-3.2: YmeTs: I1K-3.3: Bnazietsh (MMETh HABBIKH):
(bakTOpbI, BIUSIOLINE|0CYILIECTBIATH JIAHUPOBaHUE U|MeTo1aMU (PMHAHCOBOTO
Ha CTOMMOCTb U MPOTHO3HPOBaHUE (PAKTOPOB, |MEHEIKMEHTA U IPUMEHEHUS UX B
JIOXOJTHOCTb BJIUSIIOLINX HA CTOUMOCTD U nensix odbecrnedeHust pUHaHCOBOM
pa3MeleHust JIOXOJHOCTh pa3MEIIeHUs YCTOMYHUBOCTU KPEIUTHON
KpPEAUTHBIX KPEAUTHBIX PECYPCOB OpraHu3au
pecypcos
IOPUANYECKUM
UM

[ToporoBsiii |OCHOBHYIO [TpumeHATh XOTS OBl OJTHY ba30oBbIMM TEXHOJIOTUAMU

TCPMHUHOJIOTUIO B
chepe pakTopos,
BIIMAOIIUX HA

METOMKY IO
MIPOTHO3UPOBAHUIO (PAKTOPOB,
BIIMAOIIUX HA CTOUMOCTH U

obecrieyeHus: GUHAHCOBON
YCTOMYMBOCTH KPEIUTHOM
OpraHu3anuu




CTOUMOCTbH H JOXOJTHOCTh pa3MeIeHHsI

JOXOQHOCTD KPEIUTHBIX PECYPCOB

pa3MeleHHs

KpCAUTHBIX

pecypcoB

FOPUINYECKUM

JUIIaM
CTaHI[apTHBI bazoBrIii AJITOPpUTM HpI/IMeHHTB HECKOJIBKO MHHOBAaITMOHHBIMHU TECXHOJIOTUAMHNU
i (B OpraHu3aIH METO/IMK I10 MPOTHO3WPOBAHUIO |00ecTiedeHUsT (PUHAHCOBOU
JOTIONTHEHNE |aHayn3a (akTopoB, [(hakTOpoB, BIUSIOMIKX HA YCTOMYHUBOCTH KPEIUTHON
K BJIMSIFOIIIMX HA CTOUMOCTH M JJOXOJHOCTb OpraHu3aIH
HOpOFOBOMy) CTOUMOCTH U pasMCIICHUA KPECAUTHBIX

TOXOJHOCTb pecypcos

pasmelieHus

KPEIUTHBIX

pecypcoB

IOPUINICCKUM

U am
[Toeriennsl |[IepemoBrie Pa3zpabarbeiBaTh coocTBeHHYI0 |HaBbikamu coOCTBEHHOM
i (B aJIrOpUTMBI METOJUKY I10 pa3pabOTKKU METOAMKH
JIOTIOJTHEHUE (OpraHu3aluu MIPOTHO3UPOBAHUIO (PaKTOPOB, |oOecrneueHus: GUHAHCOBOH
K pasMCIICHUA BIIMAOIIUX HA CTOUMOCTH U yCTOﬁqHBOCTI/I erHHTHOﬁ
MIOPOTOBOMY, [KPEAUTHBIX JOXOJTHOCTh pa3MeIeHHsI OpraHu3aIH
CTaHJIaPTHO |pecypcoB KPEAUTHBIX PECYPCOB
My) OPUINIECKUM

JIunam

6.3.IlacnopT OLlEHOYHBIX MATEPHATIOB

Nenn/m | HammeHoBaHme KounTtpoaupyembie Bua koHTpoJsi/ucnob3yeMble OlIEHOYHbIE
TeMbl (pa3aesia) MJIAHUPYeMbIe cpeacTBa
AUCHHMIUTAHBI | pe3yJbTaThl 00yYeHUs!
B COOTHOIIIEHHH C
pesyJbTaTamu Texkymmit IIpoMexxyTOYHBIH
0o0y4eHus MO
nporpamMmme

1. OCHOBHBIE VK-2.1,YK-2.2, VK- TectupoBanue 3ayer

KOMIIOHEHTHI 2.3,YK-3.1,VK-3.2, VY cTHBIA/IUCHMEHHBIN

MIPOCKTHOM VK-3.3,11K-3.1,I1K- ompoc

NeATEILHOCTHU 3.2,11K-3.3
2. Cucrema VK-2.1,YK-2.2, VK- TectupoBanue DK3aMeH

YIPaBJICHUS 2.3,YVK-3.1,YK-3.2, VeTHBIH/MIUCEMEHHBIN

MIPOEKTHOM VK-3.3,I11K-3.1,I1K- ompoc

nesrenpHOCThIO B |3.2,11K-3.3

npodecCHOHAIbHON

chepe

6.4 OueHoYHbIe MATEPHAJBI /IS TeKYIIero KOHTPOJIA

IIpuMepHasi TeMaTHKA TOKJIA10B

Pa3zgen Tembl
JUCIUTITHHBI
OcHoBHBIE 1. Onumwre KIIOYEBHIE TEHICHIIMM B COBPEMEHHOM OW3HEce M OOIIecTBe,
KOMIIOHEHTBI KOTOpBIC, IPEXKIIE BCETO, 00YCIOBUIN BAXHOCTh OCYIIECTBJICHHS TPOSKTHOM
MIPOEKTHOMU NICSITEIbHOCTH,
NEeITENbHOCTHU 2. OnumuTe CBS3b MPOCKTHOM JESITEIIBHOCTH C pealn3alue CTpaTeruu
pa3BUTHS.




3. Uro Takoe cTaHmapT MO ympaBieHUI0 TmpoekTamMu? C Kakol IeJbIo
pa3pabarbIBaroTcsl Takue CTaHmapTol? [IpuBenaute mpuMepsl CTaHIAPTOB TIO
yIpaBiIeHUIO MpoekTamu. J[aliTe XapaKTepUCTUKY KaKOMY U3 IIPUBEIEHHBIX
MIPUMEPOB.

4. Ha3zoBuTe wu3BeCTHhIe BaM cTaHgapThl TIO0 YOPABJICHHUIO ITPOCKTHOU
NesITeNbHOCTBIO, MpUHSTHIe B Poccuiickoii @enepanun?

5. UYrto Takoe MpOeKT 1 KaKOBbI €r0 OCHOBHBIE Npu3Haku? [IpuBeanTe HECKOIBKO
MPUMEPOB  MPOEKTOB, CTPYIIUPOBAB AOTH TMPOEKTHl IO H3BECTHBIM
KJIacCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xone ctpouTenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJEJIEH M OCYIIECTBIISAETCS
MPOEKT MO0 MOHTAXY M HACTpOHKe cOOpoyHOro kKoHBelepa. [lokaxwurte, 4TO
co3/1aHHe COOPOYHOTO KOHBEMepa COOTBETCTBYET BCEM OCHOBHBIM MpHU3HAKAM
MIPOEKTA.

7. Yto Takoe mporpamma B YIpaBJICHUHU MIPOCKTHOH AEATEIHHOCTHIO? OnHImTe,
YTO €I1Ie MOKET BXOJUTh B COCTAB MPOTPaMMbI, TOMHMO TTPOEKTOB.

8. HazoBurte kiaccupuKallMOHHBIE OCHOBaHMS Juid mporpamm. [IpuBemurte
MPUMEPHI TSl KaKIOTO M3 Ha3BaHHBIX OCHOBAHUIA.

9. Uro Takoe wnenemas mporpamma? Ha Kakux ypOBHSX OpraHHU3allMOHHOTO
yIpaBleHUs, KaK MPaBUIIO, UHUIMUPYIOTCS Takue mporpammser? [IpuBeaute
MIpUMephl U3BECTHBIX Bam 11eneBbIx mporpamm.

10.Yt1o Takoe mopTdens B ympaBieHHH NpoeKTamMu? OIMUIIUTE, YTO MOXKET
BXOJIUTh B cOcTaB noptdenst, momMmumo npoekTos. [IpuBeaure nzBectusie Bam
pUMepbI opT¢eneil MPOeKTOB.

11.Yto0 ob6miero y mporpaMmmbl MPOEKTOB U MOPTQENS MPOEKTOB?

12.Kakue mpu3Hakyd MOTYT CIYXUTh OCHOBaHUEM ISl OObEIMHEHHS IPOEKTOB U
mporpamMm B OpTQens?

13.Yrto Takoe KpUTEPUU YCIICITHOCTH YIIPABICHUS MMPOSKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14.Onumure B3aMMOCBSI3b KPUTEPUEB YCIEIIHOCTH NPOEKTa MU KPUTEPUEB
YCHEWIHOCTH ympaBieHus: mnpoektoM? I[lpuBenure mnpumMepsl Ha3BaHHBIX
KpUTEPUEB.

15.Yr0 Takoe Bexa? Kak Bexa cBs3aHa C JXW3HEHHBIM LIHUKIOM? B uem
yIpaBIeHYECKUI CMBICT BeX mpoekta? [lpuBenurte npumepsl GopMyIHpoBOK
Bex?

16.B uem ymnpaBieHUYECKHI CMBICH XHU3HEHHOTO LUKIA npoekra? [IpuBenute
MIPUMEPHI )KUZHEHHBIX ITUKJIOB IMPOEKTA?

17.Yto Takoe mpoekTHas poib? HazoBuTe mpuMeEphl KIFOYEBBIX MPOEKTHBIX
poJiel ¥ ONMUIINTE UX OTBETCTBEHHOCTD.

18.Kto Takoit kypatop mpoekrta? Onummre ero QyHKIUH B mpoekTe. B uém
3aKJII0YAeTCsl OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIM TaKoe OTINYne
€CTh?

19.Yto Takoe kapta creikxonnaepoB? [ yero ona ucnosb3yercs? [IpuBeaure
HE00XOAMMBIE TIPUMEPHI.

20.Yto obmiero y komMmaHAbl IPOEKTa U KOMaHbI YIIPABICHUs TPOSKTOM? B uéMm
UX OTINYHE?

21.Yt1o0 Takoe «KOMaHIHBIN JyX» M KaK €ro MOXKHO (hOpPMHPOBATH?

Cucrema
yIpaBiIeHUs
MPOEKTHOMU
NesITeNIbHOCTHIO B
npodeccnoHanbH
oMt cepe

22.Yto TaKoe 1eNu MpoeKTa U TpeOoBaHus K MpoekTy? UTo y HUX 00111ero, u B uém
oTanuue?

23.Yro Takoe pe3yibTarhl MpoekTa? Kak OHM CBA3aHBI ¢ MPOAYKTOM IPOEKTA U
4eM OTIMYAIOTCS OT Liesel IpoeKTa?

24.Kak crparerus pealu3aldd TPOEKTa CBsi3aHA C KPUTEPHUSIMU YCHEIIHOCTH
mpoekTa?

25.B uém kiroueBoe pazauune MOHATHH «PYKOBOJCTBO» M WIMJIEPCTBO» U B UEM
UX CXO0XKECTh?

26.3ammTute Te3uc. «Kaxaplii pyKOBOAMUTENb MPOEKTA JOJKEH OBITh JIUAECPOM,
HO HE K&K/l JINZEP MOXKET ObITh PYKOBOJUTEIEM ITpoeKTal».




27.0numuTe B3auMOCBSI3b CIEAYIOMNUX O0BEKTOB YIPABJICHHS. CTPATETUHICCKUN
TUTaH Pa3BUTHUS OPTaHU3aAIUH, MOPT(dEns, mporpaMma, MPOeKT, OIMPOCKT.

28.Ut0 MOXET SBUTbCS TNPUUYMHONW U3MEHeHUH B mnpoekre? [lpuBenute
HEeoOXoMuMBIE TpUMEpHl. B ueM pa3nuuue MexXay NTPOaKTUBHBIM U
PEaKTHBHBIM ITOJIX0JIOM K YIPaBICHHIO U3MECHEHHUSIMH ?

29.Yto Takoe KOHTPaKT? ONMUIINTE TUIIOBYIO CTPYKTYPY KOHTpPAKTa Ha MMOCTABKY
uu nonpsia? Kakue THIBI KOHTPAKTOB O CrIOco0y oriaTel Bam n3BecTHBI?

30.Yro Takoe TeHaepHas nokyMmeHTauus? Korma, keM U ¢ Kakoi LeNbi0O OHA
paspabaThiBaeTCs?

31.Yro Takoe 1uIaH ynpaBieHUs KOMMYHUKaIusaMu ? Kakue cBeIeHHs OH JTOJDKEH
cofiepKath AJs obecreueHus: 3PPEKTUBHBIX KOMMYHHUKAIMNA B IPOEKTE?

32.0numuTe MO3TaHO MPOIECC YIPABJICHHS pHUCKaMH B TpoekTe. Ocoboe
BHUMAaHHE YJETUTEe METOJaM OIpPENEICHUs BO3MOXHBIX PUCKOB B IPOEKTE.
YTo MoHUMAETCs 10T UCTOYHUKOM PUCKA?

33. I vero ocymiecTBisieTcs aHanu3 (OleHKa) pUCKOB B mpoekte? Ha kakoit
CTaauM TpoIlecca YIPABJICHUS MPOSKTOM BBITIOIHICTCS aHAJIN3 PUCKOB?
Onumure n3BecTHhIE Bam MeTo/ b1 aHAM3a PUCKOB MPOEKTA.

34.Yto moHUMaeTCs MOJ yIpaBIeHUEM CTOMMOCTBIO TTpoekTa? UTo moHuMaercs
1oJI yrpaslieHHeM (puHaHCHpoBaHHEM mpoekTa? UTo o0Iero y 3Tux IBYX
byHKIMIA?

35.Yro Takoe OIOKET MPOEKTa U YEM OH OTIMYACTCS OT CMETHI IPOeKTa?

36.4YTto Takoe KaJeHJApHBIN TUIaH MpoekTa? ONMUIIMTE MPOIEecC KaJeHIApHOTO
IUTAHUPOBAHMS TpOEKTa, pa3OMB €ro Ha IOCIeAOBaTeNbHBIE BO BPEMEHU
ATaIlbl, yKa3aB pe3yJbTaThl KaK0T0 ATarla.

37.Yto Takoe YCBOEHHBIE Yypoku? B uéMm pasHuIa MeXAy «yCBOSHHBIMHU
YPOKaAMH» H <H3BJICYCHHEM YPOKOB»?

38.Uro Takoe cucTema yIpaBieHHs IMPOEKTHOW AeATeNbHOCTbI0? M3 Kakux
KOMITOHEHTOB MOKET COCTOSITh Takas cucreMa? B uém 3akiovarorcst pyHKIUU
pa3BEPTHIBAHUS CHCTEMBI YIIPABICHHS IPOSKTHON AEATEIbHOCTHIO?

39.Yto Takoe cuCTeMHasl MOJIENb YIIPaBICHUS MPOSKTHOU JesATEeNbHOCThIO? Jliist
gero Obuia pa3paboTaHa cuUcTeMHas Mojenb? UTo SBIsIETCS OCHOBHBIMU
CTPYKTYPHBIMHU DJIEMEHTaMHU CHCTEMHON MOJICIIH?

40.Yto moHNMaeTCs oI CUCTEMHBIM TOAXO0/IOM B YIIPABJICHUH IPOESKTAMH?

41.Kak cBsizaHBl MEXIy COOOW CTaHAAPThI M CHUCTEMBI MPOQECCHOHATHHOU
cepTHU(UKAIMU T10 YIPABJICHUIO TPOEKTHOW JesTenbHOCThI0? HazoBute
u3BeCTHBle BaM  cTaHgapTel ®W  COOTBETCTBYIONIME WM  CHCTEMEI
npoeCCHOHATLHON CepTH(UKALINY MO YIPABICHHUIO TPOSKTAMH.

3amaHust ISl TECTHPOBAHUS MO JUCHHUIINHE ISl OLIeHKH c()OPMHUPOBAHHOCTH KOMIeTeHIUi (Min
20, max 50 + cepliky Ha YUOC ¢ Tectamn)
https://Ims2.sseu.ru/course/index.php?cateqgoryidg819

1. BaxHemmMH TEHIEHIIMSAMH COBPEMEHHOTO oO0IecTBa M OW3HECa, MO3BOJISIONIMMHU TOBOPHUTH O
3HAYCHHUH MPOEKTHOMN JEATEIHHOCTH, SIBJISTFOTCSI:

Se@~oo0oTp

HOTpCGHOCTB B COKpaH_[eHI/II/I JKN3HCHHOI'O IUKJIa CO3JaBacMbIX TOBapOB nu YCJ'IyF;
HE00XO0INMOCTh 00ECIIEUUTh 3aHATOCTh HACEICHHU,

nepcoHn(UKanus crpoca U MpeIoKeHUs: TOBAPOB U YCIYT;

Bce BrlenepeyncneHHoe;

au b;

au C,

buc;

Hu onun u3 BapraHTOB.

2. Ha3zHaueHwue ctangapTa Mo yrnpaBieHHIO IPOEKTaMU B TOM, YTOOBI:

a.

OMMPCACIIUTL TCPMHUHOJIOTUIO, KIIOUYCBBIC IMOHATHA, BKJIIOYAasd OCHOBHBIC POJIH,

«yTIpaBJICHUE TIPOCKTAMU;

MUCHUIIINHEI



b. OBITH OCHOBOM /17151 00YUEHUS CIICIUATUCTOB U CePTUPHUKAIINU, KaK OTAEIBHBIX PO(ECCHOHANOB,
TaK ¥ MPAKTHK YIPABJICHNS POEKTaMH B KOMIIAHUSIX M OpTaHU3aLHUsX,

CIOCOOCTBOBATh PACIPOCTPAHEHUIO M Pa3BUTHIO MTPAKTUKH YIIPABIICHUS IPOCKTAMHU;

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

S@ oo

. CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBJICHUS IPOEKTAMU MPE/ICTaBIECHb]l HA TPEX YPOBHSX
MEXIYHAPOAHOM, HALIMOHAJILHOM U KOPIIOPAaTUBHOM,

roCyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

NOPTQENHLHOrO YIpaBIeHHs], TPOrPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTOM;
CHUCTEMHOM, IPOCKTHOM U ITPOLIECCHOM;

Hu ogun 13 BapuaHTOB.

Coo T W

4. Tlog KOpHOpPaTUBHBIM CTaHAAPTOM II0 YIPABICHUIO NPOEKTAaMU IOHUMAETCS COBOKYIIHOCTb
JOKYMEHTOB, OOBSCHSIOIINX U MPEANUCHIBAIOIIHX:

a. B kakoil mocnenoBaTenbHOCTH OYyAYT BBINOJHATHCS PabOThI, HANpPaBJIEHHBIE HAa OCYIIECTBICHHUE
MPOEKTa, a TaKkXe B KaKWe CPOKM U TOCPEICTBOM KaKUX PECYpCOB 3TU pabOThl MpeanoJiaraercs
pean3oBarh;

b. Kak m B Kakoil mocCieqoBaTeNIbHOCTH HEOOXOAMMO BBINOJHATH JIEHCTBUS, CBSA3aHHBIE C
yIPaBICHUEM MTPOCKTaMU\IPOrpaMMaMH B KOMIIAHHHY;

C. B kakue cpoku HEOOXOAWMO OCYIIECTBISTh JACHCTBHSI, HaIlpaBICHHbIE Ha YIpaBlEHUE
NPOEKTaMHU\ITPOrpaMMaMy B KOMIIaHUH;

d. Bce BbIIIenepeyncieHHoOE;
e. au b;

f. amuC;

g. bu c;

h.

Hu onun u3 BapraHTOB.

5. Kakoil U3 mepeyuclieHHbIX CTaHAApTOB MO YMIPABIECHUIO IMPOEKTAMH HE OTHOCHUTCA K TpYyIIIe

MEXITYHAPOTHBIX ?

a. IPMA ICB®,;

b. ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu onun 13 BapraHTOB.

6. Kakoii w3 mepeyucieHHBIX CTaHAAPTOB II0 YIPABICHUIO TPOCKTaAMH SBISETCA CTaHIAPTOM
Benukobpuranun?

a. P2M;

b DIN 69901;

C. CEPM;

d. PROMAT;

e Hu onun 13 BapraHTOB.

7. Onpeensist MOHATHE WIPOEKT», B KAUECTBE €r0 KITFOUEBBIX XapaKTEPUCTUK (MPH3HAKOB) HEOOXOIUMO
YKa3aTh:

HaJIN4ye N3MECHEHNH,

0O0JIBIIIOE YMCIIO YYACTHUKOB,

HOBM3HY (YHHKAJILHOCTB);

Bce BblIENIEpEUNCIIEHHOE;

au b;

au C,

buc;

Hu onun u3 BapuaHTOB.
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8. KimaccudukanmmoHHbIM OCHOBaHHUEM ITPOCKTOB MOKET OBITH HX:
JJINUTEIbHOCTD;

macurrao;

CJI0KHOCTB,

Bce BhIenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun u3 BapraHTOB.
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9. Kakuie 13 NpUBEIEHHBIX YTBEPKICHUN ABIISIOTCS UCTHHHBIMA?

a HpOCKT 3dKaHYMUBACTCA B TOT MOMCHT, KOTJ4a ,Z[OCTI/IFHyTBI €ro 1eiu,

b [TpoekT MOKET GBITH 3aBEPIIEH JOCPOYHO;

Cc [TpoekT UMeeT BPEMEHHYIO CIICIMATbHYIO OPTaHU3aIHOHHYIO CTPYKTYPY;
d. Bce BhImIenepeyncieHHoE;

e au b;

f. amuC;

g bu c;

h Hu oaun u3 BapuaHTOB.

10. Kakoii u3 mpHBEICHHBIX BapHAHTOB OINpEICNICHUS HanOoIee COOTBETCTBYET NPHU3HAKY ITPOCKTA
«Pasrpannyenue»?

a. DTO pU3HAK, YKA3BIBAOIIUH HA TO, YTO KAXIABIA TPOCKT UMEET IPAHUIILI TPEAMETHOM 00J1acTH U
JOJDKEH OBITh Pa3rpaHUdeH C MPEeIMETHON 00acThi0 IPYTUX MPOEKTOB OpraHU3allny,
b. DTO NpU3HAK, YKa3bIBAIOIINNA Ha TO, YTO KAXKBIH TPOCKT UMEET YETKO OTpe/IeJICHHBIC BPEMEHHBIE

rpaHuibl (CPOKH), TP ITOM 3HAYUTENbHAS YacTh YCHIMA B MPOCKTE HAlpaBlieHa Ha O0OeCIeYeHUe
COOJTIOICHUSI 3TUX CPOKOB;

C. DTO MpU3HAK, YKA3bIBAIOUIUMN HA TO, YTO KaXKIbI MPOEKT UMEET YETKO OIMpPEACIICHHbIEC TPAHUIIBI,
KOTOpBIC 3a1aF0TCsI Chepoii NeATSIHHOCTH YeI0BEeKa, K KOTOPOH OTHOCHTCS JaHHBIM MPOCSKT, HAIIpUMep,
JICBEJIIONIMEHT, He(TerazoBas OTpacis U T.1.,

d. Hu oaun u3 BapraHTOB.

11.Yto0 Takoe «KOMITJIEKCHOCTH» TPOEKTa?

a. OTO MpH3HAK, YKa3bIBAIOIIUI HA TO, YTO MPHU OCYLIECTBICHUU JIOOOTO MPOEKTa UCIOIb3YIOTCS
pasnuyHble O0JIACTH 3HAHWH, KOTOpBIC JIMIIbL TPH COBMECTHOM TPUMEHEHUH O0ECIICYHBAIOT
3 (HEeKTHBHYIO pealn3alHio MPOCKTa,

b. DTO MpHU3HAK, YKa3bIBAIOUIMHA HA TO, YTO MPOIIECC YIPABICHHS IPOSKTOM COCTOMT U3 TISITH CTAIHH,
KOTOPBIE B COBOKYITHOCTH 00ecneunBaioT 3(pPpeKTUBHYIO pean3aluio NpoeKTa,

C. DTO mpHU3HAK, YKa3bIBAIOUIMA HA TO, YTO TPH OCYIIECCTBICHUH MPOCKTa YYUTHIBACTCS BIIHSHHE
BHCITHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oaun u3 BapraHTOB.

12. Kakuie u3 npuBEACHHBIX YTBEPKICHUN SBJISIFOTCS HCTUHHBIMU ?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKUM  IICJSIM  OpraHHM3alldd W MOTYT
KOPPEKTHPOBATHCSA B CIIydae W3MEHCHHSI CTPATCTHH;

b. Bo Bpems 3amycka mporpaMmbl MOXET OBITh OIpEe/ieHa TOJILKO YacTh MPOCKTOB MPOTPAMMBI.
JIONOJTHHUTEIBHBIE TPOEKTHI MOT'YT OBITH BKIIOYEHBI B IPOrPAMMY YK€ B XOJ€ €€ OCYIIeCTBICHNUS,

C. 3aBepilieHUE MPOrpaMMbl OIMPEICIIICTCS MOMEHTOM 3aBEPILICHHS BCEX MPOCKTOB, BXOJIINX B
porpamMmy.

d. Bce BhIICTIEpeUnCICHHOE,

e. au b;

f. amu C,

g. bu c;

h. Hu oz u3 BapuaHTOB.

13. [Iporpamma, HocsIIIasi MAaKPOIKOHOMHUYECKUH XapaKTep U 3aTparMBaiolias MHTEPEChl 3HAUUTEeIbHON



YacTH HACEJICHUsI, Ha3bIBACTC !
[Toptdens;

MeranpoexT;

[leneBast mporpamma;

Bce BelIENIEpEUNCIIEHHOE;
au b;

au C;

buc;

Hu ogun 13 BapuaHTOB.
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14.Kakoe 13 MpUBEJCHHBIX BBICKA3bIBAHHUH SBISACTCS JIO)KHBIM B OTHOILICHUH MTPOTPaAMMBbI?

a. Bo3MoXkHO, 4TO BO BpeMms 3allycKa MPOrpamMMBbl ONPEETAETCS U IJIAHUPYETCS TOJbKO YacTh
BXOJAIIHUX B HEE IPOEKTOB;

b. Pemienue o BKIIIOYEHUH B MMPOTpaMMy TE€X HIJIM MHBIX JOMOJIHUTEIBHBIX MTPOEKTOB YacCTO 3aBUCHUT
OT PE3yJIbTATOB OCYIIECTBIICHHS NIEPBOOYEPEIHBIX POEKTOB IPOTrPAMMBI;

C. [lenn nporpaMMbl MOTYT TOABEPraTbCid KOPPEKTUPOBKE, MPU ATOM COCTAB KOMIIOHEHTOB
MIPOrPaMMBbI, 00sI3aTENIBHO, TOJDKEH OCTABATHCS HEM3MEHHBIM;

d. [lenn mporpamMMsl, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OpPraHU3aLUH.

15.Tlo cBoeMy coziepkaHUIO MPOTPAMMBI MOTYT OBITh:
TEXHUYCCKUMU,

COLMAILHBIMU,;

3KOHOMHYECKUMH,;

Bce BrIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.
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16. YUto wus3 MEPCUUCIICHHOI'O0 ABJIICTCA OOIOJHUTCIBHBIMU ITOJJHOMOYHMSAMHU, KOTOPBIC BaXXHbI JIA
MCHC/I)KCpa IMPOorpaMmsal, 1o CpaBHCHUIO C TOJITHOMOYUSAMU MCHCIPKCPOB HpOGKTOB?

a. KoHTpois x0/1a peann3aiiui MPOEKTOB B COCTABE MPOTPAMMEI;

b. [MpeacTaBiacHrEe OTYCTHOCTH O XOJIC PEATU3aIK KypaTopy MpOrpaMMbI;

C. [TpuHSATHE pElIeHn 0 3aITyCKe TOMOTHUTEIBHOTO MpoeKTa (MPOEKTOB) B COCTABE MPOrPaMMBI ISt
JIOCTHKEHMS e€ 1eIIeH,

d. Bce BhIIIenepeyncieHHoOE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

17. Kakue U3 NpUBEICHHBIX BBICKA3bIBAHUH SIBISIOTCS JIOKHBIMU B OTHOLICHUH MOPTQENeii MPOeKTOB 1
nporpamm?

a. B koMnaHmm MOXeET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIBKO mopTdenelt, ympaBieHue
KOTOPBIMH OYyJIeT OCYIIECTBIATHCS OTHOCUTENILHO HE3aBUCHMO;

b. B Xxonme wW3MeHeHHUs OKpYKEHHS DPOIUTEIbCKON OpraHW3aluy, OHA IpHUJIaraeT BCE YCHIHS K
COXPaHEHMIO COCTaBa pealn3yeMbIX NOPTQenei MPOeKTOB;

C. ®opmupoBanue mopTdens mpearnosaraeT onpeaeseHne IPHOPUTETOB TPOCKTOB U IMTPOTPAMM JUIS
OpraHu3alfy, a TaKKe ONTUMH3AIMIO MX COCTaBa C IENIbIO MMOBBIIMICHUS IIEHHOCTH HOPTQens It
CTpaTeruy KOMIaHUH;

d. Bce BhIICTIEpeUnCICHHOE,
e. au b;

f. auc;

g. bu c;

h.

Hu ogun 13 BapuaHTOB.

18. Ontumu3anus noprgens IpoeKToB MpU ero GOpMHUPOBAHUH HAIPaBJICHA, MIPEX/E BCETO, Ha!



a. ompezenaeHue Toro Qakra, yto 000K mMpoekT (mporpamma) B TOpT(eNe COOTBETCTBYIOT
CTpaTeruy KOMITaHUH;

b. o0ecrieyeHrne HauyqIIero COOTBETCTBHSI MOPTQEIIsi CTPATETHIECKUM LIEITISIM KOMITAaHUH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (MIPOrpaMmbl) B MOPTQesie HMEIOT O0IIHe OrpaHHYCHUS,
HanpuMmep, 1o pecypcam;

d. MaKCHUMHU3AIMI0 LEHHOCTU MOopTdens A OpraHu3alud MpHU BBINOJIHEHUU CYIIECTBYIOIIUX

OrpaHUYCHUH Ha PECYPCBL.

19.TIpu popmupoBaHuU MOPTPENS MPOSKTOB OPraHU3AIMN HEOOXOAUMO YIUTHIBATH:

a. MaKCHMH3AIMIO [EHHOCTH MOPTQENs [l OPraHU3alliy [IPU CYIIECTBYIOIINX OTPaHMUYCHUAX Ha
pecypcsr;

b. HAJIMYUE B3aUMOCBSI3U IPOEKTOB M IIPOTPaMM, BXOASIIMX B OPT(EID, [0 LEIIM;

C. COOTBETCTBHE LIeJIell KOMITOHEHTOB MOPT(EIIs CTPATETHIECKUM LIETISIM OpraHu3allly,

d. Bce BhIIIenepeyncieHHoOE;

e. au b;

f. amuC;

g. bu c;

h. Hu oaun u3 BapraHTOB.

20. XapakTepHbIMH OTPAHUYCHHUSAMU JJIS TOPTQENS MPOEKTOB SBISIIOTCS .
OOIINH My PeCypcoB;

(buHaHCOBBIE OTPAHUYCHMUS,

HaJIM4Yue OOIIMX IIeNiell y KOMITIOHEHTOB;

Bce BrIenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun 13 BapraHTOB.
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21.B xone ucnoaHeHus: mopTdest MpOeKTOB OpraHru3aIii HE0OXO0IUMO MTPUMEHSATh METO/IbI.
MOHHUTOPHHTA XO/1a Peali3allii U BHEIIHEW Cpeibl mopTders,

b oTpezieNieHUs! IPUOPUTETOB MPOEKTOB C yYETOM MPHUHATHIX B OpraHU3aluu KpUTepueB oToopa,;

c OTIpeIeTICHUs] COOTBETCTBHS IEJICH MPOEKTOB U MPOTPAMM CTPATETHYECKHUM LIEJISIM OpPTaHU3aIlHH;
d. OamaHCUPOBKH MOPT(HENSA MO 3HAYUMBIM ISl OpraHU3aluHU [TapaMeTpaM.

e Bce BblIEnIEpEUNCIEHHOE;

o

22. Xenaemblie 3¢ PeKThl, KOTOPBIE MOTYT OBITh JOCTHUTHYTHI MPU YCIIEUTHOM OCYIIECTBICHUH MPOEKTA,
Ha3BIBAIOTCA:

LIEJIN TIPOCKTA,;

HPOJYKT IPOEKTA,;

BBITOJIbI IPOCKTA;

CTpaTerus MpoeKTa;

KOHIICTILIMS TIPOEKTA,

Hu onun u3 BapraHTOB.
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23.11pu ynpaBiaeHUU IPOEKTaMU 00JIaCTh JOIMYCTUMBIX PEIICHUH, KaK MPaBHIJIO, OTPAHUIHBACTCSI:
BBIJEIIEHHBIM OIOJKETOM,

3a/ITaHHBIMA BPEMEHHBIMU OTPAaHUYCHUSMH;

COCTaBOM M Ka4e€CTBOM TPeOYyEeMbIX Pe3yIbTaTOB;

Bce BhlenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.
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24.06m1ee BUACHUE MMYTH U CITOCOO0OB TOCTHXKCHHMS 1IEJIH MPOSKTA HA3hIBACTCS:
a. TpeOOBaHUS K IPOCKTY;
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IIPOAYKT IIPOEKTA,;
IUUIaH MIPOEKTA;
CTpaTerus MpoeKTa,;
YIPABIEHUE NIPOCKTOM;
Hu ogun 13 BapuaHTOB.

25.KoneuHnas nenb 3aka3zyuka MpoeKTa -

S@moo0oTy

OIIEHKa YCTENTHOCTH peaau3aluu MpoeKTa,
MOJIYYECHHUE BBITOJl OT PeaIn3aluu IIPOEKTA,;
ompeeraeHue TpeOOBaHUM K TIPOCKTY;,

Bce BbIIENIEpEUNCIIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.

26.'maBHBIM TpeOOBaHHEM K KPUTEPHSIM YCIICIIHOCTHU SBISIETCS HX:
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COOTBETCTBHUE OXKUIAAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA,;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXAM B )KU3HEHHOM IIMKJIE TTPOEKTA;

Bce BrblIENIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapraHTOB.

27.Ycnex npoeKTa 03HavyaeT, MPex/Ie BCEro:
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COOJTFOICHHE CPOKOB PealTN3alliU ITPOCKTA,;
COOTBETCTBHE (DUHAHCOBBIM OTPAHUYCHUSM,
CBOCBPEMEHHOCTh pearnpoBaHMs Ha PHCKH,
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JTOCTHKCHHUE 0XKHJIaEMOTO Pe3yJIbTara,

Hu oguH 13 BapuaHTOB.

28. YcreumrHocTh yOpaBlIeHUS MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEIYIONIMMH IE€PEUYHCICHHBIMU

KPUTECPUSIMHU:

a. COOJTIOJICHHE CPOKOB PeaTU3alliK TPOCKTA;

b. COOTBETCTBHE (DMHAHCOBHIM OTPAHUYCHUSIM,

C. CBOEBPEMEHHOCTh pEarnpOBaHUs Ha PUCKH,

d. Bce BhIIIenepeyncieHHOE;

e. au b;

f. auc;

g. bu c;

h. Hu oaun u3 BapraHTOB.

29.Kakue u3 NpuBeICHHBIX HIKE YTBEPXKICHUH SIBISIOTCS UCTUHHBIMHA ?

a. KU3HCHHBIA UK TPOCKTa COCTOMT W3 TOCJICOBATEIIbHOCTH BEX, Ha KaXJIOH M3 KOTOPBIX
JTOCTHTACTCS OJTUH U3 PE3YIbTaTOB MPOEKTA,

b. YKU3HCHHBIH ITUKJT TPOEKTA BJIOYKEH B YKU3HCHHBIHM ITUKJI IPOJIYKTA,

C. YKU3HEHHBIH [TUKJT MTPOAYKTA MOXKET BKIIFOYATh HECKOJIBKO KM3HEHHBIX IIUKJIIOB ITPOEKTOB;
d. Bce BhIICTIEpeUnCICHHOE,

e. au b;

f. auc;

g. bu c;

h. Hu oz u3 BapuaHTOB.

30. KonugectBo (a3, Ha KOTOpOe pa3dUBaeTCs MPOEKT, OTMPEACISETCS:
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KOJIMYECTBOM BEX, KOTOPBIE JUPEKTUBHO 3a/1aI0TCS 3aKa3UMKOM IPOEKTA,;
MOTPEOHOCTSMH TIJIAHUPOBAHUS U KOHTPOJIS OCYIIECTBIICHUS MTPOCKTA,;
KOJINMYCCTBOM KIIFOYECBBIX y‘-IaCTHI/IKOB HpO@KTa;

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

31.Habop JIoruvecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B IPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTACTCS
OIWH U3 OCHOBHLIX PC3YJIbTATOB IMIPOCKTA, HA3bIBACTCA

~P oo oW

(haza )KM3HEHHOTO ITUKJIA TTPOCKTA,
BEXa MPOEKTAa,

YKW3HECHHBINA LIUKJT TPOEKTA;
KU3HEHHBIN LUK MPOAYKTA,
KaJICHAApHBIN TJIaH MPOEKTA;

Hu onun u3 BapraHTOB.

32.B XHU3HEHHOM LIMKJIE TPOYKTA!
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MOXET BBITIOHATHCS HECKOJIBKO KM3HEHHBIX I[MKJIOB IPOCKTOB;

’KM3HEHHBIC [[UKJIBI IPOEKTOB MOT'YT BBIIOJHATHCS KaK IMOCIECI0BATEIBHO, TaK U HAPaLIEIIbHO;
MOJKHO BBIJICJIUTH HE TOJBKO KU3HCHHBIN MUK (IUKJIBI) TPOEKTa (IPOCKTOB);

Bce BblIENIEpEUNCIEHHOE;

au b;

au C;

buc;

Hu onun u3 BapuaHTOB.

33. KitroueBoe coObITHE, 110 HACTYIJICHHIO KOTOPOTO MOYKHO CYAUTH O 3aBEPIICHUH (ha3bl MIM BAKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:
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JIOCTHKCHMUE,

BExa,

pe3yabTar ¢assbl;

Bce BhIenepeyncneHHoe;
au b;

au C,

bu c;

Hu onun 13 BapraHTOB.

34. lauuuatop mpoekTa - 3To puMep:
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MPOEKTHOMN JOJKHOCTH;
MPOEKTHOM pOJIy;
MPOEKTHON (YHKITNH;

Bce BrlenepeyncneHHoe;
au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

35. Eciiu B mpoekTe MPOUCXOAUT CMEHA MPEAICTaBUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJIUTEINb
MIPOEKTA, MPEK/E BCETro, JOJIKEH:

a. YBEJIOMUTH 00 3TOM BCE APYTHE 3aNHTEPECOBAaHHBIC CTOPOHHI,

b. MEPECMOTPETH IUIAH PEAIM3ALMH IIPOCKTA;

C. pPaccMOTpPETh TOCJIEICTBHS W3MEHEHHWH M 00€CIeYnuTh HOBOTO yYaCTHHKA HH(POPMAIMEH IO
MPOEKTY;

d. COTJIaCOBaTh ATO C 3aKa3YMKOM MPOECKTA,;

e. Hu onun u3 BapuaHTOB.



36. OmnpezienieHne OCHOBHBIX TpeOOBaHUN K MPOEKTY, obecrieueHne (GUHAHCHPOBAHUS MPOCKTA 32 CUET
CBOUX WJIM MTPHUBIIEKAEMBIX CPEICTB — (PYHKIIUS:

3aKa34yuKa;

WHBECTOPA,

Kyparopa;

MOTpeOUTENST KOHEUHOU MPOTYKITUH,

Hu onun u3 BapraHTOB.
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37.Paznmuure Mexay KOMaHI0H TPOEKTa M KOMAHOW YIIPABJICHUS IPOSKTOM OIMPEACIIACTCS .
KOMIIETEHTHOCTbIO YYACTHUKOB KaXJI0W U3 KOMaH/I,

Tekymen (Ha3oil )KU3HEHHOTO ITUKJIA TTPOCKTA,

KPYroOM 3a/1a4, pelIaeMbIX Ka)JI0h KOMaHJIOu;

Bce BrIenepeyncneHHoe;

au b;

au C;

bu c;

Hu onun u3 BapraHTOB.
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38.CocraB 1 pyHKIIMU KOMaH/bI YIIPABICHUS TPOCKTOM 3aBUCST OT:

a. CIIO’)KHOCTH IIPOCKTA,

b. MacmiTaba mpoeKTa,;

C. (ha3bl )KU3HEHHOTO ITUKJIA MPOCKTA;

d. Bce BhIIIenepeyncieHHoOE;

e. au b;

f. auc;

g. bu c;

h. Hu oaun u3 BapuaHTOB.

39. Komana mpoekTa B CBOEM pa3BUTHH, KaK IMPABHIIO, IPOXOAUT Clieayromue mepuoias! (hasbr):

a. (bOpMI/IpOBaHI/Ie; HpOTI/IBOpe‘-II/I}I; HOpMaIM3anus JCATCIIBHOCTU, pcanr3anus IMPOCKTA
(ctabunpHas paboTa 1Mo OCYIICCTBACHHIO MTPOEKTA); 3aBEPIICHHE PabOTHI;

b. KOHIIEMIUS peaju3alui TPOCKTA, pa3padoTKa MPOEKTa; peanu3alus MPOCKTa, 3aBepIICHUE
MIPOCKTA;

C. WHHULIUALNA, HHaHI/IpOBaHHe; opraHusanuvs U KOHTPOJIb BBINIOJIHCHUS, aHAJIN3 U peryanOBaHHe;
3aKpBITHE,

d. YTBEp)KJICHHE KOHLENIMM YIpaBiIeHUs; pa3paboTKa IUIaHa YOPABICHHS; pacHpeieicHue
GYHKIUN YIpaBiICHUS M Pa3BEPThIBAHUE CUCTEMBI YIIPABIICHUS, aHAIN3 U KOPPEKTUPOBKA pealln3aIlii;
3aKpBITHE;

e. Hu onun u3 BapraHTOB.

40.9¢hexTuBHOCTL PaOOTHI KOMaH/IBl TPOEKTA 3aBUCHT OT:

YPOBHS CIUIOYCHHOCTH M «KOMAaHIHOTO JTyXa»;

BEJIMYMHBI OFO/KETa MPOEKTA U, TAK HA3bIBAEMOMU, «MOTHBAITMOHHOM COCTABIISIONICH»;
npodeccCHoHATBEHOM MOATOTOBKH KAXKIOTO YYACTHHKA,

Bce BrlenepeuncieHHoe

au b;

au C,

bu c;

Hu onun 13 BapraHTOB.
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41.1Ipo6GaemMbl B paboTe KOMaH/bI MPOEKTAa MOTYT BOSHUKHYTh B PE3YyJIbTATE:
KYJIbTYPHBIX Pa3JIM4Ul YYaCTHUKOB,

pa3HUIbl B IPo(ecCHOHAIBHON MOArOTOBKE YIYACTHUKOB,
pacxokJIeHUH B IPUMEHSEMBIX METO/IaX PabOTHI;

Bce BrlenepeyncneHHoe;

au b;

cop o



f. au C;
g. bu c;

h. Hu onuH u3 BapuaHTOB.

42.JIunepcTBO —3JIEMEHT KOMIIETEHTHOCTH CIIEHUAIMCTA MO YIIPABJICHUIO MPOSKTAMH, IPOSBIISIOMINNACS
KaK yMEHHUE:!

a. CTaBUTb LIEJIM U MOTUBUPOBATh NOJYMHEHHBIX K UX JOCTH)KEHUIO;

b. o0y AaTh JIOJIEH K TOCTHXKEHUIO 1IeJIeH TMYHBIM IIPUMEPOM;

C. co3zaTh atMocepy, B KOTOPOH BCE YYaCTHUKM KOMAH[blI MIPOEKTa MOTYT CBOOOIHO BBIpaKaTh
CBOE MHEHHUE;

d. HAaCTpOUTh ce0f M KOMaHay TMpoeKTa K JOCTIDKEHHIO HAaWIydlIMX pPe3yJbTaToB,
COOTBETCTBYIOIINX OXKMJAHUSAM KIIOUEBBIX YYaCTHUKOB IIPOCKTA,

e. aHAJTM3UPOBATh MPOOJIEMHBIE CHUTYyalluH, pa3padaTbiBaTh M MPUMEHSATH I0OCIEA0BATEIbHBIC

MPOIIEAYPHI TSl BRIXOAA U3 HUX.

43. MOTHBaIIMIO MOKHO OTIPEIEITUTh KaK:

a. COBOKYITHOCTb ()aKTOPOB, ONPENENIAIONINX MOBEICHHE YETIOBEKA;
b. cHCTeMY IPOLEelyp U IPABUII CTUMYJIMPOBAHUS JIIOJIEH K OIIPEEICHHOMY IIOBECHHUIO;
C. CIOCOOHOCTh ~ JOCTMYb  KOHCEHCYCa  MEXIYy  YYaCTHHKaMH  TPOEKTa,  IOCPEICTBOM

COOTBETCTBYIOIIEH apryMEeHTalllH;

d. Bce BhIIICTIEpeUnCIICHHOE,

e. au b;

f. amuC;

g. bu c;

h. Hwu oz u3 BapuaHTOB.

44.YupaBineHue MPOSKTOM, IPEXkIe BCEro, HEOOXOUMO IS

a. Onpenenenus nenen 3akazyuka,

b. 3¢ (heKTUBHOTO OCYILECTBICHUS MPOEKTA,

C. Coznanns 3¢ heKTUBHBIX HHCTPYMEHTOB peaTnu3alliy MPOEKTOB;
d. Co3nanus CTpyKTypUPOBAHHOTO ONMKMCAHUS MPOEKTA C YETKO BbIJICJIICHHBIMU 1EJISIMU, KOHEUHBIM
MPOIYKTOM U KM3HEHHBIM ITUKJIOM peallh3alluu,;

e. Hu onun u3 BapraHTOB.

45.Yto 13 nepeyrcIeHHOTro SBIIseTCs (pakTopaMu, CIOCOOCTBYIOIMMHE YIIPABICHUIO IPOSKTOM?

a. CTpyKTypHpOBaHHOE ONHMCAaHHE MPOEKTa C BBIACICHHBIMH IEISIMH, TPOAYKTOM H
OrpaHUYCHUSIMH;

3HaHMe )KU3HEHHOTO IMKJIAa ITPOCKTA,

Hanuyne apxuBa ¢ MCTIOJIHUTENBHBIMU IOKyMEHTaMHU K JAHHOMY IIPOEKTY;

Bce BhIenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

S@roo0oT

46. YripaBiaeHue IPOCKTOM IpeIosiaracT:

CO3JJaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIM4Yue NOJPOOHO ONMMCAHHOM TEXHOJIOTUH MOTYYESHHSI MPOTYKTa MPOEKTa,
MIPUMEHEHHUE COOTBETCTBYIOLIUX METOJIOB, MTHCTPYMEHTOB U MPOLIEYD;

Bce BhlenepeyncneHHoe;

au b;

au C,

bu c;

Hu onun u3 BapraHTOB.

Se@~ooo0oTp

6.5.OueHouyHble MaTepuaJbl 1Jisl IPOMEKYTOUYHOI aTTecTalNu



@oHJ BONPOCOB /IS NPOBEeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paszpnen Bomnpocsl
AUCIHHUTIITHHBI
OcHoBHbIE VYcnex npoexra
KOMITOHECHTBI Kpurepun ycnexa npoekra
IIPOECKTHOM Tumnossie mpoOIeMbl B TPOEKTaxX
JESTEIIBHOCTH HanuonaneHble 1 MEXIyHapOAHBIE CTAHJAPTHI CTaHIAPTHI

B 00J1aCTH yIpaBIeHUS IPOEKTHOU JIEATEIHHOCTBIO.
[IpodeccrnonanbHble OpraHu3alry U acCOLHAIIIN

Awmepukanckuit Uactutyt Ynpasnenus I[Ipoekramu. AXELOS.
AHO «1OPITY»

MexayHapoaHasi acCoLMaIs YIPABICHUS IPOEKTAMH.
Mexnynapoanas Opranuzanus no CrangapTuanuu

Korna ynpaBnenue mpoeKTHON AeITeTbHOCTEIO UMEET CMBICI?

Yem oTIugaroTcs MpOeKThHI?

Paznuuus nearenbHOCTHOTO MOIX0/1a B YIPaBICHUU TPOESKTHOU
JEeSITeIbHOCTHIO OT IIPOLIECCHOTO

UTto HY»HO 3HATh O CBOEM MIPOEKTE U 33 YTO OTBEYACT PYKOBOJUTEINb MPOEKTA?
[IpoeKTHBIN TPEYroIbHUK U €r0 OCHOBHBIE JIEMEHTHI

OOBEKTHI MPOEKTHOU NEATEIHHOCTH

CtpykTypa 00BEKTOB TPOCKTHOM IESITEIBHOCTH

JKuzHeHHbIN UKI TpoekTa. Boona Helil >KU3HEHHBIN [IUKJT MPOEKTa
['uOxuii MOAX0A K YIPaBICHUIO TPOEKTOM

Korna umeet cMbici ToBOpuUTh 0 «Iporpamme»?

Uem oTiiMyaeTcs ynpapiieHUE MPOSKTOM U YIPaBICHUs POrpaMMon?
Kornma umeeT cMbIC TOBOPUTH O OpTdherne?

Uem oTnMyaeTcs yrnpapiieHue NOpTQeseM OT ypaBiIeHUs MPOSKTOM U TPOrpaMMoii?
KTo0 Takue 3auHTepecoBaHHbIE CTOPOHBI

AHanu3 3auHTEPECOBAaHHBIX CTOPOH

Ponu u ux pysHximum

Ecnm npoekt ManeHbKuit MM HA000POT CyTep-00bIIOoN?

Koro na3nayars Ha ponu?

Kax naznavatp Ha ponu?

dopMUpOBaHUE KOMAH/IbI MPOEKTA

Ponu nporpammel

Ponu nmoprdens

KittoueBble sTanbl pa3BUTHUS YIIPABICHUS IPOSKTHOMN JESITEIbHOCTHIO

@DoH/1 BONPOCOB /1715l MTPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsi B popme IK3aMeHa

Pa3zgen Bomnpocsl

AMCUMILIHHBI
Cucrema Coneprxanne KOHIENTYalbHOU (ha3bl MPOEKTA
yIPABICHUS Copepxxanue cTaauu pa3pabOTKU MPOEKTa
MIPOEKTHOMI Conepxanre (a3pl peanusanuy IpoeKTa
nesTenbHOCThIO B [Coneprkanue Ga3bl 3aBepLICHHs TPOEKTa
npodeccnonansl |OrpaHUYeHUS peaTn3aliy MPOSKTHON AeSITeTbHOCTH
oMt cepe OCHOBHBIE MPUYMHBI TPOBAJIOB B MTPOEKTE KaK B CUCTEME

Kak copmynupoBats 11es1b MPOEKTa.

Hepeso uenei

Y4acTHUKH IIPOEKTA

Buaytpennss cpena npoekra

Cpena akTUBHOTO B3aMMOJICHCTBUS POEKTA
Opranu3zanroHHas CTPYKTypa IPOeKTa

OcHOBHBIE BUIBI CTEHKXOJIIEPOB U CTPATETHH PAOOTHI C HUMU
YeMm posib OTIAMYAETCS OT AOKHOCTH?

3aKa34rK MPOEKTa: pOJib, OCHOBHBIEC 33/1a4H, 0COOCHHOCTH




Kyparop mpoekra: poiib, OCHOBHBIE 33JJa4l, 0COOCHHOCTH

TexHuueckuil 3aKa34mK MPOEKTa: pPoJib, OCHOBHBIE 337[aui, 0COOCHHOCTH
Brnagenen pecypcoB: posib, OCHOBHBIE 337a4ul, OCOOEHHOCTH

VYnpaBisiomuii COBET. pojib, OCHOBHBIE 331a4H, 0COOEHHOCTH

PykoBonuTenb MpoekTa: poiib, OCHOBHBIE 33]1a4H, 0COOCHHOCTH
AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 337]a4i, OCOOCHHOCTH
PykoBonuTens paboueii rpynmnbl: pojib, OCHOBHBIE 3a7a4ul, OCOOEHHOCTH
Kypatop u Texuuueckuii 3aKka3uiK: COBMEIIEHUE POJIei?

PykoBoauTens npoekta u PykoBoautens pabodeit rpynmbl: COBMEIIEHUE POJICH?
PykoBoauTens mpoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMEIIEHNE POJICH?
[TpoexTHBIN MOAX0 K (OPMUPOBAHUIO OPTAaHU3ALMOHHON CTPYKTYPHI TPOEKTa
OYHKIIMOHATBHBIA TOAX0]1 K (POPMHUPOBAHUIO OPTraHU3AIIMOHHON CTPYKTYPHI IPOEKTa
Martpuunslii 1oaX01 K (GOPMUPOBAHUIO OPTaHU3ALMOHHOM CTPYKTYPBI IPOEKTa
Opranu3anoHHO-pOJIEBAs CTPYKTYpa MPOrpaMMBbl

OCHOBHBIE 1Iar'¥ PY BHEAPEHUU IPOEKTHOTO YIIPABJIEHUS B OTHOIIEHUHU POJIEH
OcHoBHbIe ycioBuUs () PEKTUBHOM PaOOTHI COTPYAHUKA B IPOCKTE

CyOBeKTHl YIpaBICHHS B CUCTEME MPOCKTHOM IesITeIbHOCTH

OCHOBHBIE pOJIM IPOTPaMMBI U UX CYIIIHOCTb

Opranuzanus yrnpasieHHs MOPTQesIeM MPOSKTOB M B3aUMOCBSI3b OHATHIA
MeHemxMenTa noptdens B coorBerctBun ¢ ['OCT P

OcHOBHBIE posiu TOPT(HENST U UX CYIIHOCTD

Opranuzanust yrnpaBJICHUS IPOrPaMMOI U B3aUMOCBSI3b TOHATHIA
MEHEI)KMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

Nuannumanus npoekra

IInanupoBaHue npoekTa

Opranusanys 1 KOHTPOJIb BBIITOJHEHUS IPOEKTa

AHanu3 ¥ peryjarupoBaHUE BBIIIOJIHEHUS [TPOEKTa

3aKkpbITHE MPOEKTA

YrpasieHue npeIMeTHON 001acThIO MMPOEKTa

VYrpaineHue NpoeKTOM 110 BpEMEHHBIM TapaMeTpam

VYnpaBieHne CTOMMOCTBIO U (PUHAHCUPOBAHHEM IIPOCKTa

VYrpaBineHue KauecTBOM B ITPOEKTE

VYnpasiieHue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE

VYrpaBneHue 4eI0BEYECKMMH PeCypcamMmu B IPOEKTE

VYpaBiieHne KOMMYHUKALUSIMU B IPOEKTE

VYrpaBneHue 3aKylnKkaMy U KOHTPAKTaAMH B IIPOEKTE

VYnpaBiieHne U3MEHEHUSIMU B IIPOEKTE

VYnpasnenue 6€30MacHOCTbIO B IPOEKTE

Cucrema yrnpaBiieHHs IPOEKTHOM A€ATEIbHOCTBIO

Mexnaynapoanas ceprudukanus mo ctangapty IPMA ICB: ypoBau kBaimdukanmuu u
ux TpeOoBaHus; TpeOOBaHMS I JONYCKa K CEpTUPHUKAIIMOHHOMY IIpoIieccy; oomias
cxema mpouecca

CepTU(HKAIMU U €TO COJCPKAHNE

Hanmonanwsnas ceptudukanus [IM Cranmapt: oOmye cBeIeHUS;

paboTa ¢ BOompocaMu; TpEHaXXEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; TPOMEKYTOUYHOE TECTUPOBAHKE 110 TEMaM

6.6. llIkaJbl M KPUTEPUH OllEHUBAHMS 10 opMaM TeKYyIero KOHTPOJISI U POMeKYTOYHOM
arTecTalnu
Ilkaja 1 KpUTEPUH OLlEHUBAHUS
Ouenka Kputepun oneHnBaHus 1jisi MEPONPUSTHH KOHTPOJISI ¢ MPUMEHEHHEM 2-X
0aJLIbHOM CHCTEMBI
«3aYTEHO» YK-2, YK-3, IIK-3

«HE 3a4YTCHO»

PesynbraTel 00ydeHus He ¢hOPMUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka

[Kpurepun onennBanus 115 MeponpusiTHii KOHTPOIS ¢ NpUMeHeHneM 4-x |




0aJ1JILHOM CHCTEMBI

TMosemuennsrii YK-2.1,YK-2.2,YK-2.3,YK-3.1,YK-3.2,VK-3.3,I1K- 3.1,

«OTJMANG> TK-3.2, T1K-3.3
«X0powo» Cranpaprtaeiii YK-2.1,VK-2.2,VK-2.3,YK-3.1,YK-3.2,YK-3.3,TIK- 3.1,
I1K-3.2,11K-3.3
«ymosJyerBoputeabHo|lloporoseiii YK-2.1,VK-2.2,VK-2.3,YK-3.1,YK-3.2,YK-3.3,1IK- 3.1,I1K-3.2,
» T1K-3.3

«HEeYTOBJIETBOPHUTEND |Pe3ynbraTel 00yueHus He chOPMUPOBAHBI HA TIOPOTOBOM YPOBHE
HO»




