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Coaep:xanue (padoyasi nporpamMmma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIINX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

JucuumiuHa OCHOBBI MEHE/DKMEHTa BXOJUT B 4acTh, (opMmupyemas ydacTHUKaMHU
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByronye AMCUUIUIMHBL MO CBA3AM KomIeTeHUMH: Maremartuka, OCHOBBI TeOpUHU
HaloHaneHOW Oe3omacHoctu, ®unocodus, Mceropuss rocymapctBa u mpaBa Poccum, HMceropus
rocyJapcTBa M IpaBa 3apyOeXHBIX cTpaH, JKoHoMuueckas Teopus, Mcropus Poccun, DxoHOMMKa
opranuzanuu (npeanpusatus), Ananranus i ¢ OB3

[Tocnenyronme QUCUUIUIMHBL IO CBs3AM KoMieTeHuui: CyneOHas SKOHOMHUYECKasi SKCIEepTU3a,
@dunancoBasi 6e3onacHocTh, MHbopMamoHHass 0€30MacHOCTb, YUYETHO-aHAJUTHYECKOe oOecreueHne
HKOHOMHUYECKOH O€3011aCHOCTH

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTaTOB 00yUYeHusl M0 MporpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y 00YYAIOIIUXCS CIETYIOMNX KOMIIETCHIIUN]:

YuusepcanbHable komnereHuuu (YK):
YK-1 - CriocoGeH ocymecTBIsITh KPUTUYECKUH aHaIu3 MPOOIEMHBIX CUTYallui HA OCHOBE CHCTEMHOTO
M10JTX0/1a, BBIPAOATHIBATh CTPATETHIO JCHCTBUI

[Mnanupyemsbie |Ilnanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE

pe3yJIbTaThl

00yd4eHHS 10

porpamMme

VK-1 VK-1.1: 3HaTh: VK-1.2: YMmeTs: VK-1.3: Bnaaets (MMeTh

HAaBBIKH):
MOHSATHE U COJICP)KAHNE  |OCYIIECTBIATH METO/IaMH OCYIIECTBIICHHS
KPUTHYECKOTO aHAJIN3a,  |KPUTHYECKHI aHaTH3 KPUTHYECKOTO aHalnu3a
CHCTEMHOT0 TI0JIX0/1a, POOJIEMHBIX CUTYalMid Ha |MPOOJIEeMHBIX CUTyalnid Ha
METO/IbI BBIPAOOTKU OCHOBE CUCTEMHOTO OCHOBE CUCTEMHOT0 MOJX0/1a
CTpaTeTuu JeHCTBUIA M0JIX0/1a, BBIpa0aThIBaTh | METOJaMH BBIPAOOTKH
CTPATETHIO NEWCTBUN CTPAaTEeruu JEUCTBUN

YK-2 - CriocoGeH yrpasiisiTh MPOSKTOM Ha BCEX ATAlax ero JKU3HCHHOTO UK

[Inanupyemsie |Ilmanmpyembie pe3yabTaThl 00y4eHHUsI 10 AUCHHILIMHE

pe3yNIbTaThI

o0ydeHus 1o

IporpaMme

YK-2 VK-2.1: 3Hars: VYK-2.2: Ymers: VYK-2.3: Bnagets (MMeThH

HABBIKH):

MOHSTHE U COJEP)KAaHUE  |yNpPaBISATh IPOEKTOM HA  |METOJaMH YIIpaBJICHUS
IIPOEKTUPOBAHMUS; dTAllBl  |BCEX ATalax ero IIPOEKTOM Ha BCEX 3Talax ero
YKU3HEHHOTO ITHKJIA. KU3HEHHOTO 1IMKJIa YKU3HEHHOTO 1IMKJIa

VYK-3 - CnocobGeH opraHn3oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BEIpabaThiBas KOMAHIHYIO
CTpaTEruIo JIJIsl TIOCTHKEHUSI TOCTABJICHHON 1eH

[Inanupyemsie (IliiaHupyemble pe3yJbTaThl 00yYeHHs 10 JUCHHUILIMHE

PE3YNIbTATHI
o0yd4eHus 1o
IpOrpaMme
YK-3 VK-3.1: 3uats: VK-3.2: Y™meTs: VYK-3.3: Bnaaets (MMETh
HABBIKH):
OCHOBBI OpTraHU3aIuu 1 OpraHU30BBIBAThH U METO/IaMH OpPTaHHU3alUU U

PYKOBOJICTBA KOMaH/I0H, |pyKOBOIUTH pabOTOii PYKOBOJICTBA KOMaHJI0M;




METO/aMH, BBIPAOOTKH
KOMaHJHOM CTpaTeruu Jis
JOCTH)KEHHMS OCTaBICHHOM
Henu

KOMaH/BhI, BLIpa6aTBIBaSI
KOMAaHJIHYIO CTPaTETHIO
IJI TOCTH KCHU S
IIOCTaBJIICHHOH! LN

KOMAaH/IHBIC CTpaTQFI/II/I,
MpaBuJjIa TOCTAHOBKHU
neneu.

3. O0beM U BUABI YUeOHOM padoThI

Y4eOHBIM IIAaHOM MPEAyCMATPUBAIOTCS CICAYIONINE BUBI Y4eOHOU pabOThI O AUCHIUIUINHE:

Ounas popma o0yueHust

Buabl yueOHol padoThI

Bceero ugac/ 3.e.

Cem 4
KonrtakTHas pabora, B TOM 4ucIie: 56.3/1.56
3aHsTHs JEKIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 18/0.5
WNunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynnosas koHtaktHas padota (I'KP) 2/0.06
CamocrosTenpHas pabora: 17.7/0.49
IIpomexxyTouHas arrectramnus 34/0.94
Bua npomexyToyHOU arrecTanuu:
DK3aMeH OK3
OO61mmas Tpya0eMKoCcTh (00beM YacT 00pa3oBaTeIIbLHON
nporpamMmsl): Yacer 108
3adeTHbIC SAMHUTIBI 3

04YHO-3204Hasi popma

Buabi yueOHol padoThl

Bceero uac/ 3.e.

CeMm 5
KoHTakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHUS JIEKHMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOro TUIA 2/0.06
WNunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenbHas paboTa: 67.7/1.88
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyToyHOM arrecTanum:
OK3aMeH JK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpammsl): Yacel 108
3adeTHbBIC EAMHUIIBI 3

4. Conep:xkanue THCIHUILTAHBI

4.1. Pazoenbl, memol OuCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUILTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3;[e.m>1, TeMbI JUCHHUIIJIHHBI U BUABI 3aHATHI

Ounas popma o0yueHust

KonTakTHas padora = Ilinanupyembie
3ansaTus ; pe3yJabTaThbl
CEMHHApPCKOIo é « Oﬁy‘leHI/lﬂ B
Ne HanMeHOBaHHe TeMbI = THAA a o E | coornomenuu c
/T (pa3nesa) QM CHUNINHbBI % ; = é E E lg pe3yJbTaTamu
= % E S o0yueHHs 10 }
é. 3 8 o0pa3oBaTeIbHOM
nporpamMme




TeopeTnyeckue u YK-1.1, ¥K-1.2, YK
1. |MeTomoIoruuecKue OCHOBBI 18 8 7 -3, YR-2.1, VK-
MeHeDKMeHTa 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
VYK-1.1, YK-1.2, VK
2 [IpakTHueckue acreKkTsl B 18 10 10,7 -1.3, YK-2.1, YK-
MCHEDKMEHTE 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
Kontposn 34
Hroro 36 | 18 03| 2 |177
04HO-3204Hasi popMma
KonTakTHas padora = Iliianupyembie
3ansaTus S pe3yabTaThl
CEMHHApPCKOIo é « OﬁylleHl/lﬂ B
Ne HaumeHnoBaHue TeMbl = LI a a E | coornomenun c
n/m (pa3aesia) IMCUMILIAHBI g ; z = = S ‘S pe3yJabTaTamMu
= g 5 = = l1g*" o0y4yenus 1o
23 2 o0pazoBaTeabHOI
= © nporpamMmme
TeopeTnyeckue u YK-1.1, YK-1.2, YK
1. [MeTomonorudeckne OCHOBBI 1 1 20 -1.3, VK-2.1, VK-
MeHeDKMeHTa 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
VYK-1.1, YK-1.2, YK
2 [IpakTHueckue acreKkThl B 1 1 477 -1.3, VK-2.1, VK-
" [MeHemKMEHTE " 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
KoHTpomb 34
HToro 2 | 2 | 03| 2 |677
4.2 Cooepicanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA
HauMeHoBaHueE TEMBI Bun 3ansaTus
Neni/m TemaTuka 3aHATHA JEKIHOHHOI0 THIIA
(pa3aesa) IMCUMILIMHBI | JIEKIIHOHHOIO THIA¥
1. CoBpeMeHHBII MEHEIKMEHT: TIOHSTHE, LIETIH,
JCKTHA 3aJIa4d, METOIOJIOT
JICKIUA 3BOJ’IIO]_[I/I}I ynpaBnquecxoﬁ MBICJIN
JICKIUA MO)ICJ'H/I MCHCIP>KMCHTA
ynpaBJ’ICHI/Ie CONUAJIBHO-TEXHUYCCKUMHU
TeopeTnueckue u JICKIHA cucreMaMy. BHeNHss cpefia OpraHu3anuu
METOI0JIOTUUECKUE H— Cucrema yIpaBJICHHsI B €€ DJIEMEHTEHI.
OCHOBBI MCHCIP)KMCHTA BHyTpeHHSISI cpcaa opraHmn3ainn
KIS 3aKOHOM€pHOCTI/I yYpaBJICHUA OpraHrU3alusaMU.
Teopm/l JKU3HCHHOTI'O MKJIA OpraHru3ainun
JIEKIUSA HudpoBuzanys 1 MEHEIPKMEHT
JIEKIUA KoMMyHHKaIu B CUCTEME YIPABJICHUS
JIEKIUA IIpuHsiTHE YIPAaBIEHYECKUX PELICHUI
2. JIEKIUA DYHKIUS «IUIAHAPOBAHUEY
JICKOUA (DYHK]_[I/IH «OpraHusanus»
HpaKTI/I‘IeCKHe ACIICKTHI B JICKOUA (DYHK]_[I/IH «MOTHUBALUS). TCOpI/II/I MOTHUBaAIlUHU
MCHCIIXKMCHTC JICKOUA (DYHK]_[I/IH «KOHTPOJIb»
I'pynnoBast quHaMuka. YTpaBiieHHE
JIeKI He(OpMaIbHON OpraHu3alei




JCKLIUS Komannoobpa3oBanue. PoieBbie mo3uimmn

JIEKIINS Ynupasnenue KOHOINKTaMH

— JlunepcTBO U BIACTHBIE OTHOIIEHUS B CHCTEME
MEHEJ[KMEHTA

JICKITHS CoBpeMEHHBII MEHEKEP

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHsI, IPEIyCMATPUBAIOIINAE TPSUMYIIIECTBEHHYIO Niepeavy yueOHoM nH(opMaIuu
MeAarornieckuMy paboTHUKAMH OpTaHW3allii U (FIH) JTUIAMU, PUBIEKAEMBIMEI OpPTraHU3allueil K pearn3ainui
00pa30BaTeIbHBIX MPOTPaMM Ha MHBIX YCIOBHUSAX, 00YJaIOIINMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/n HaumenoBanue TeMbI Buj 3ansaTus TemaTuka 3aHSTHA CEMUHAPCKOIO
- (pa3aesa) IMCUMILIMHBI | CEMMHAPCKOro TUNA™* THIIA
1. CoBpeMeHHbI MEHEKMEHT: MTOHSTHE,

NPAKTUYECKOE 3aHATUE  [11€JIM,3aa4H, METOLOJIOTHSI. DBOIIOLUSA
YIPABJICHYECKOU MBICIIH.

Teoperuueckue u Buewnsis 1 BHYTpeHHsIS cpenia
IMPAKTHYECKOC 3aHATHE

METOJI0JIOTUYECKUE OpraHu3aIu

OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTH YIPaBIICHUS

IMPaKTHICCKOEC 3aHATHC OpFaHI/I?,aIH/I?IMI/I.TeOpI/II/I KHU3HCHHOI'O
IMKJIa OpraHru3alun

npakTrdeckoe 3aastue | L{ndpoBuzanys 1 MeHEHKMEHT

2. npaktuyeckoe 3ansatue  |[IpuHsATHE yIpaBIeHYECKUX pEeIIECHUN

CDYHKIII/II/I MCHC/PKMCHTA: INIaHUPOBAHUE,

IMPaKTUICCKOEC 3aHATHC
OopraHusanusa, MOTUBALIUA U KOHTPOJIb

I'pynmioBas nuHamuka.
npaktuyeckoe 3ansatue  [KomangooOpazoBanue. PoneBbie
NO3HMIKHU. YTIpaBIeHne KOHDINKTaMU

[IpakTHyeckue acCeKkThl B
MEHEKMEHTE

npakTudeckoe 3aHatie  [CoBpeMEHHBIH MEHEIKED

.HI/I,Z[epCTBO " BJIACTHBIC OTHOIIICHHUA B

MMPAKTHYCCKOC 3aHATHUC
CUCTEMCMCHCI)KMCHTA.

*x CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIC pa6OTLI, KOJUUIOKBUYMBI 1 NUHBIC aHAJIOTUYHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3aHsaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/IHOW paboThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUM, JUIEPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEJCHNE UHTEPAKTUBHBIX JICKIIHH, TPYIIIIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi ¥ UMUTAIIMOHHBIX MOJIEJIEH, MPenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIECOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOdeCCHOHATBHOU S TEIIbHOCTH
BBHIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TMpHUBEACHHI B MeETOMMYECKUX
yKa3aHUSAX TI0 OCHOBHOH MpodeccCHOHANbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

Neni/m | HaumeHoBaHue TeMbl (pa3iesia) I CHUNIHHbI Bua camocrositesibHOM padoThl ***
- IOATOTOBKA AOKJIaJa
TeopeTnyeckue 1 METOA0JIOTUYECKUE OCHOBBI .
1. - IOATOTOBKA 3JICKTPOHHOMU IMPE3CHTALIUN
MEHEKMEHTA
- TECTUPOBAHHE
- IIOATOTOBKA A0OKJIaJga
2.  |llpakTHueckue acCeKThl B MEHEIXKMEHTE - MOJITOTOBKA 3JICKTPOHHOU MPE3CHTAIHH
- TCCTUPOBAHHNC

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAa0B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot




5. MaTrepuajibHO-TEXHUYECKOE H YUeOHO-MeToInYecKoe oecrevyeHue 1 CIHUTIuHbI

5.1 JIuteparypa:

OcHoBHas1 IMTepaTypa

1. Opwmnios, A. A. OCHOBBI MEHE/DKMEHTA : yueOHOoe mocooue st By30B / A. A. OauHIOB. —
2-e u3a., uctp. u gon. — Mocksa : M3ngarensctBo HOpaiit, 2023. — 210 c¢. — (Bricmee
obpazopanue). — ISBN 978-5-534-04814-8. — Texkcr : anexkTponHsiid / OOpazoBareibHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513999

2. MenemkmeHT : yueOHuUK 11 By30B / H. U. AcraxoBa [u np.] ; oTBeTCTBeHHBIC peaakTopbl H.
N. Acraxosa, I'. U. MockButun. — Mocksa : U3parensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciiee oOpazoBanme). — ISBN 978-5-534-16387-2. — TekcT : 310€KTpOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/530926

JlonoIHUTeIbHAS JTUTEpPaTypa

1. Mapnac, A. H. OcnoBbl MeHemkMenHTa. [IpakTraeckuii Kype : yaeOHoe mocooue 11 By30B /
A. H. Mappac, O. A. I'ynseBa. — 2-e u3z., uctp. u gomn. — MockBa : M3narensctBo FOpaiir,
2023. — 175 ¢. — (Bwicmiee obpaszoBanme). — ISBN 978-5-534-07558-8. — Tekcer :
uIeKTpoHHBIH  //  OOpaszoBarenpHas  1iarpopma  HOpaidt  [caiit] —  URL:
https://urait.ru/bcode/514278

2. MenemxkMeHT : yueOHHK 11t By30B / A. JI. 'amonenko [u ap.] ; moj obmeit penakuueit A. JI.
I"anonenko. — Mocksa : 3narensctBo FOpaiit, 2023. — 368 ¢. — (Bricmiee oO6pazoBanHue).
— ISBN 978-5-534-14954-8. — Texkcr : anmektponHbiii // ObOpa3oBaTenbHas 1uiaTdhopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/510859

5.2. IlepeyeHb JUIEH3MOHHOT0 POTPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 0CTYI
o0yuawuuxcsi

1. TlpodeccuonanbHas 6a3a naHHbIX «MHpOpManmoHHble cucTeMbl MuUHHMCTEpCTBA
SKOHOMHUYECKOTO pa3Butus Poccuiickoit @Denepanuu B cetu Wurepuer» (Ilopran
«O¢wunmansuas Poccus» - http://www.gov.ru/)

2. TocynapctBenHass cucrema mpaBoBod uHpopMannn «OQHUINMANTBEHBI WHTEPHET-TIOPTAI
npaBoBoit uapopmarmun» (http://pravo.gov.ru/)

3. IIpodeccuonanphas 6a3a manHbIX «OdunmanpHas cratuctukay (OdunuanbHBI CcalT
denepanbHOIl CITy:KOBI TOCYJAPCTBEHHOM cTaTuCTUKH - http://www.gks.ru/)

5.4. WHoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrne4yuBaeTcss AOCTYI
00y4aroumuxcs

1. CmpaBouno-npaBoBas cucrema «Koncynprant [Tmroc»

2. CmpaBouno-nipaBoBas cucreMa «['APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VY4eOHble ayIUTOPUH IJIs1 TPOBEACHUS KomrmuiexTs! yueHndeckoir Mmebenu
3aHATHUM JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka
OKpaH
VYyeOHbIC ayAUTOPUH I IPOBEACHUS KomrmiekTs! yueHndeckoin medenu
MPAKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOT0 THTIA) Jocka



http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

OKkpaH
KomneroTepsl ¢ BixogoM B ceth «MaTEpHETY 1 DTOC
CI'oy

VY4eOHble ayIUTOPUU IS TPYTIIOBBIX U KomruiexkTsl yueHnueckon medenu

VHJMBU1yaJIbHBIX KOHCYJIBTALMN MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEpHET» 1 DTOC
CI'oy

Y4eOHble ayIUTOPUU I TEKYIIEro KOHTPoIs |KoMIuieKkThl yueHnueckoi Mmebenun

U IIPOMEKYTOYHON aTTeCTaluu MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

[Tomemienus ans camocTosTeNbHOM padoThl  |KoMIUIeKThl yueHu4YecKol Mebenu

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET M1 DNOC
CI'oy

[Tomerenus ast XpaHEeHUs U KomruiekTsl criennanu3npoBaHHON MeOenu Jist
MPOPUIAKTHYECKOTO 00CITY KUBAHUS XpaHeHus: 000py10BaHUs
000pyTOBaHUs

5.6 JlabopaTopuu u J1aGopaTopHOe 000pPYy/A0BaAHUE
6. @OH/ OLIEHOYHBIX CPEACTB MO JucHUNInHe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO0 JTUCIUTLIHHE

®opma KOHTPOJIsA OrMmeTuTsH
Bua xonrpous HYXHOE
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JOKJIa0B +
Y CTHBIN/TIUCBMEHHBIN ONTPOC +
TectupoBanue +
ITpakTrueckue 3a1a4u +
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON +
dbopmbl 00yUeHHs)

IIpoMeXyTOUHBIN KOHTPOJIb | DK3aMeH +

Iopsinoxk npoBeaeHUs] MEPONPHUATHI TeKYyHIero M MPOMEKYTOYHOr0 KOHTPOJIs
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpamMe BbIicuiero ooOpaszoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
yCIeBaeMOCTH O0y4YaloImMXcs 10 OCHOBHBIM 00pa3oBaTeJIbHbIM TMPOrpaMMaM  BbICHIET0
o0pa3oBaHusi — mnporpaMMaM 0akajaBpuara, MNporpaMMaM cCHelUAaJNTeTa, HNporpaMmMamM
MarucTparypsl B (¢egepajbHOM rocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTEeIbLHOM YUPeKIACHUU
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IJKOHOMHYECKHH YHUBEPCUTET.

6.2. [lnanupyemblie pe3yJIbTAaThl 00y4eHUs MO AUCHUILINHE, 00ecTeYnBalOlHe JOCTUKEHIe
IVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHUs 110 IporpaMmme

YuauBepcanabubie komnerenunu (YK):
VYK-1 - CriocoOeH oCymecTBIATh KPUTHYECKUHN aHAIU3 TTPOOIEMHBIX CUTYaIMii HA OCHOBE CHCTEMHOTO
M0JIX0/1a, BBIpaOaThIBaTh CTPATETHIO JCHCTBUI



[Mnanupyempie |[lmaHupyemblie pe3yabTaThl 00y4eHHUsI MO AUCHUILINHE

pe3yIbTaTHI

o0ydeHus 1o

porpaMmme
VK-1.1: 3nars: VYK-1.2: Vmers: VYK-1.3: Bnanets (uMeTh

HAaBBIKH):
MOHSITUE U COJIEp KaHUE OCYILECTBIISITh METO/IaMH OCYIIECTBICHUS
KPUTHYECKOT'O aHAJIN3a, KPUTHYECKUH aHAIIN3 KPUTHYECKOTO aHaIN3a
CHCTEMHOTO MOAX0/]1a, MPOOJIEMHBIX CUTYallui Ha |TPOOIEMHBIX CUTYallui Ha
METO/Ibl BEIPAOOTKH OCHOBE CHCTEMHOI'0 OCHOBE CHCTEMHOI0 IMOAX01a
CTpaTeruu JeHCTBUI MOJIX0/1a, BBIpA0aThIBaTh  |M METOJAMU BBIPAOOTKU
CTpaTEruIo ACHUCTBUI CTpaTeruu JeUCTBUN
[Toporossrii MIOHSITHE U COJICPIKAHUE MIPUMEHATH TEOPETHUUECKUE [[IprUeMaMH OCYIIECTBICHUS

KPUTHYCCKOI'O aHajIn3a,
CHUCTCMHOI'O ITOAX0/Ja B
YHpaBJICHUC OpTaHU3allun

3HaHUs, METObI
KPUTHYECKOI'O aHAJIN3a,
CHUCTEMHOT0 OJIX0/1a B
YIpaBJIE€HUE OpraHu3aluu

KPUTHYECKOTO aHAIIN3a
poOJIEeMHBIX CUTyalli TIpU
BBIPA0OTKE CTPATErHH
JEHCTBUAN

CrannaptHblii (B
JOTNIOJTHEHHE K
IIOPOTOBOMY)

IPUHLIMIIBI KPUTUYECKOTO
aHaJIN3a, CHCTEMHOTO
IIOX0AAa U OCHOBBI
BBIPAOOTKH
CTPATETHUYECKUX PEIICHUN
B YIIPaBJICHUU

IIPUMEHSITH 3JIEMEHTBI
KPUTHYECKOIO aHAJIN3a,
CHUCTEMHOTO ITOAX0/a IPH
BBIPAOOTKH
CTPATErMYECKUX PEILICHUN
B YIIPaBICHUU

IpUEMaMHU OCYIIECTBIICHUS
KPUTUYECKOTO aHaJIn3a
Ipo0OJIEMHBIX CUTyallui Ha
OCHOBE CHCTEMHOT'0 [T0IX0/1a
1pu BBIPaOOTKE CTpaTETun
NeUCTBUHI

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MTOPOTOBOMY,
CTaHJIaPTHOMY)

METO/Ibl KPUTUYECKOTO
aHaJIN3a, CUCTEMHOTO
IIOAX0AAa U OCHOBBI
BBIPAOOTKH
CTPATETMYECKUX PEIICHUI
B YIPaBJICHUU

OLICHUBATH BIIMSHHE
(bakTOpOB BHEIIHEH U
BHYTPEHHEHN Cpebl Ha
JIeATEIbHOCTh
OpraHu3aly U MPUMEHSTh
METO/bI KPUTHUECKOTO
aHaJIM3a, CUCTEMHOTO
MIOAXO0Aa U OCHOBBI
BbIPa0OTKH
CTPaTErMueCKUX pPEeUICHUN
B YIPaBJIECHUHU

METOJaMH U
WHCTPYMEHTapUEM
OCYIIECTBIICHUS
KPUTUYECKOI'O aHaJIU3a
IpoOJIEMHBIX CUTyallui Ha
OCHOBE CHCTEMHOI0 IIOJIX0a
MIpH BBIPAOOTKE CTPATETUU
JEUCTBUN

VYK-2 - Criocoben YHPABJISATH IPOCKTOM Ha BCCX 3TallaX €ro JKU3HCHHOI'O UKJId

[Inanupyemsie |([laHmpyemble pe3yJbTaThl 00yUeHHsI 1O JUCHUILIMHE
pe3yNIbTaThl
o0y4eHus 1o
porpaMmme
VK-2.1: 3nars: VYK-2.2: Ymers: YK-2.3: Bnagets (UMeThH
HAaBBIKH):
MOHSITUE U COJIEP)KAaHUE  |yIpaBiIsATh IPOCKTOM Ha  |[METOJIaMU yIIpaBICHUS
MIPOCKTUPOBAHUS; ATANBI  |BCEX ATANax €ro MIPOEKTOM Ha BCEX dTamax
JKU3HEHHOTO ITUKJIA. JKU3HEHHOTO ITUKJIA €ro KU3HEHHOTO ITMKJIa
[Toporogsrii ATaIlbl )KU3HEHHOTO IIUKJIA [IPUMEHSTh TEOPETUIECKUE [TPUEMaMH YIIPABJICHHS

OopraHu3alnuunu

3HaHMUA, MCTOJbI aHAJIN3a
OTaIlOB ) KXU3HCHHOI'O IUKJIa
OopraHu3aluun

IMTPOCKTOM Ha BCEX 3Talax
€ro )XU3HCHHOI'O IIMKJIa

CranpaptHblii (B
JIONOJTHEHHE K

3Tanbl )KU3HEHHOTO IIUKJIA
MPOEKTOB, KOMAHJIbI,

MPUMCHATDH 3JICMCHTLIL
KPUTHYCCKOT'O aHaJIn3a

IPUEMaMHU OCYLIECTBIICHUS
KPUTHYECKOI0 aHaJIn3a Mpu

IIOPOTOBOMY) OpraHU3aly U OCHOBBl  |JTaIlOB XKU3HEHHOI'O LIMKIIA |YIIPABIEHUH IIPOEKTOM Ha
CO31aHus U IIPOEKTaMU BCEX JTalax ero >KU3HEHHOIO
IIPOCKTUPOBAHUS LUKJIA

IToBbliIeHHBIH (B[3TaNbl )KU3HEHHOT'O [IUKJIA |OLIEHUBATh JTallbl METOJAMH U

JIOTIOJIHEHUE K |[[IPOEKTOB, TEXHOJIOTUU JKU3HEHHOT'O [IUKJIA UHCTPYMEHTApUEM




MIOPOTOBOMY,
CTaHJAPTHOMY)

CO3JaHMs KOMaHIBI IS
MPOEKTHOM I€SITEIbHOCTH,
OpraHu3alyy NPOEKTHOU
JIeTCILHOCTH

MIPOEKTOB, TEXHOJIOTUU
CO3J1aHUsI KOMaH/bl JJIs
MIPOEKTHOM JESTENBbHOCTH;
OpraHN30BBIBaTh
MPOEKTHYIO NEATEIIBHOCTh

YIIPaBJICHUS IIPOEKTOM Ha
BCEX JTalax ero >KU3HEHHOIO
LUKJIA

YK-3 - CriocoGeH opraHu30oBbIBaTh U PyKOBOJIUTH pabOTOM KOMAaH/Ibl, BEIpaOaThIiBasi KOMaHIHYIO

CTPATCTUIO IJI JOCTUKCHU IMOCTaBJICHHOM TCJIn

[Tnanupyemsbie ([li1aHupyemble pe3yJjbTaThl 00yUeHUsI MO JUCIUIIJIMHE

pe3yIbTaThI

00y4eHHs 10

rporpamme
VK-3.1: 35ath: VK-3.2: VMmeTn: VYK-3.3: Bnaaets (MMeTh

HABBIKH):
OCHOBBI OpraHu3aIuu U OpraHU30BBIBATH U METO/IaMH OpPTaHHU3aLUU U
PYKOBOJICTBA KOMAaHIOW, |pyKOBOIUTH PabOTOM PYKOBOJICTBa KOMaH/I0M;
KOMaH/IHbIE CTPATEruH, KOMaH/Ibl, BRIpadaThiBasi  |METOJIaMU, BHIPAOOTKH
MpaBujIa TOCTAHOBKHU KOMAaHJIHYIO CTPaTETHIO KOMaHJTHOH CTpaTeruu JyIs
LIeJIeH. JUISL JOCTUIKECHUS JIOCTHIKEHMS ITOCTaBICHHOM
IOCTAaBJIEHHON LEI1 LeJIu
[Toporossrii OCHOBBI OpraHU3aIuu U MIPUMEHATH TEOPETHUUECKHUE [METOJaMU OpraHu3aIuu 1

PYKOBOJICTBa KOMaH/THOM
paboroii

3HaHUS, METOIbI
Opra’usanuy u
PYKOBOJICTBa KOMaH/THOM
paboTtoit

PYKOBOJICTBA KOMaHIOM JIJIst
ITOCTHIKEHUS IIOCTABIIEHHON
LeIn

CranmapTHbIii (B
JIOTIOJTHEHUE K
MIOPOTOBOMY)

OCHOBBI OpraHU3aINU U
PYKOBOJICTBA KOMaHI0M1
METO/Ia yIIpaBJICHUS
KOMaHIHOM

MIPUMEHSITh 2JIEMEHTBI
OpraHu3aluu u
PYKOBOJICTBAa KOMaH101
METO/1a yIIPaBJICHUS
KOMaHIHOU

[IpUeMaMu OpraHU3aluu U
PYKOBOJICTBA KOMaHJI0M;
METOJIaMH, BBIPAOOTKHU
KOMaHJHOM CTpaTeruu Jis
JIOCTHKEHUS ITOCTABIEHHOMN
1EIN

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MIOPOTOBOMY,
CTaHJapTHOMY)

TEXHOJIOTHH CO3JaHUs
KOMaH/bl JJIs1 IPOEKTHOM
JeSITEIbHOCTH, TTpaBuiIa
IIOCTAaHOBKH U JOCTHKEHUS
CTpPATETHMYECKUX LIeTen

MNPUMCHATH 3JICMCHTBI U
TCXHOJIOTHMH CO3aaHUA
KOMaHbI JJIs HpOGKTHOI\/JI
ACATCIIBHOCTH, IIpaBUJIa
IIOCTAaHOBKHU U JOCTUKCHUS
CTPATCTUYCCKUX ueneﬁ

METOIaMH U
WHCTPYMEHTapUeM
OpraHu3aIi U PyKOBOJCTBA
KOMAaHJIOH; METOIaMH,
BBIPAOOTKM KOMaH/IHOU
CTpaTeruu sl JOCTUKEHUS
IMOCTaBJICHHOM 1IN

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

Ne HaunmenoBaHune TeMbI
n/m | (pa3mena) TUCHUNINHBI

KonTtpounpyembie
IJIAHUpPYeMbIe
pe3yJbTaThbl 00y4eHusi B
COOTHOIIEHUM C

Buja xouTpoJsi/ucnosb3yemMble
OlleHOYHbIE CPeCTBA

pesyJbTaTamu Texkymmi IIpoMe:xyTOUHBIH
00y4eHus MO
nporpamMme
1. TeopeTiueckue 1 VK-1.1, YK-1.2, VK- 1.3,|Omnenka 10K1a/10B,
METOIOJIOTUYECKUE OCHOBBI YK-2.1, VK-2.2, YK-2.3, |lIpaxturieciue DK3aMeH
YK-3.1, VK- 3.2, YK-3.3 [3amaun,
MEHEKMEHTa
TectupoBanue
2. VK-1.1, YK-1.2, YK- 1.3,|O1enka 10K1a/10B,
[Ipaktuka menemxmenta B |YK-2.1, YK-2.2, VK-2.3, |[IpakTtuueckue SK3aMeH

Pa3BUTHUU OpTraHU3allun

VYK-3.1, VK- 3.2, YK-3.3 [3anaun,
TectupoBanue




6.4.011eHOYHbIE MATEPHAJIbI JIA TEKYLEro KOHTPOJIsI
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IIpumepHasi TeMaTHKAa J0KJIAI0B

Pa3zgen nucuunInHbI

Tembl

Teopetnueckue u
METOJI0JIOTUYECKUE
OCHOBBI MCHCIPKMCHTA

1. OcuHosHEIE MOPUYINHBI HEPpAIMOHAJIBHO IMMOTPAYCHHOI'O BpECMCHHU.
2. HCHGHOHaFaHI/IC KaK Mmpouecc CO3HATCJIIbHOTO OCYIIECTBICHNA CBOUX
HCﬁCTBHﬁZHpHHHHHBI, TEXHOJIOI'UsA, OCHOBHBIC ITpaBUJIA.

[IpakTHueckue acreKTsl B
MEHEJKMEHTE

3. Camo-MEHEeI)XMEHT — YMEHHUE YIPaBIISATh COOOM.

4. TexHonorus MIaHUPOBaHUS 1O MeToAy «Anbnby, «[lapeToy, Ditsenxayapa.
5. Cucrema yrpasieHus BpeMeHeM b. @pankiuHa.

6. Ilpsmoe mIaHUpOBaHHE C IIOMOIIBIO [IU(PPOBBIX TEXHOIOIHHA.

7. Texnomorus mmaHupoBaHus mo Mmerony «Ilommumopay.

8. Kak cripaBnsiThes CO CIOXKHBIMH 337]a9aMU: «CIIOHBD) U «JISTYIIKNY.
9. PamumoHanpHOE MOETUPOBaHKE PabOYEro MpoCTPaHCTRA.

10. HckyccTBO AeierupoBaHus MOTHOMOYHA.

11. CereBas 1 BUPTyalbHasi OPraHU3AIIOHHBIE CTPYKTYPHI.

12. Teopus motuBauuu J|. MakKnenanaa

13. Teopus motuBanuu ERG K. Anbuepdepa

14. Teopus cripaBeymBocTH k. Amamca

15. Jlokyc KOHTpOJI KaK MOTHBAIIMOHHBIN KOMITOHEHT (/[x. PoTTep)
16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro

17. B3auMOCBS3b JIOSUTBHOCTH, BOBJICYCHHOCTH U MOTHBAIIMH TIEpCOHAIA.
18. DddexTrBHAS cCICTEeMa MOTHBAIIVH.

19. ®unocodus Kaiinzen.

20. Konnernmusa Kan6as.

21. Komannasie ponu o M. benGuny.

22. Crpareruu noBeicHUs B KOH(DIHKTE.

23. KoHnrienmus Xxapu3aMaTHUECKOTO JTHIESPCTBA

24. Kenckoe nuIepcTBO

25. Upnes "pacnpeneneHHoro" win "pasnenseMoro” JIuaepcTea

26. Mogenb cutyarmonHoro jujaepcrsa ®©. duiepa.

27. KoHuenuusi BUPTyaIbHOTO JIHJIEPCTBA.

28. DTHka OusHeca.

29. Menemxep XXI| Beka: 3HaHWs, yMEHHUS, HABBIKH.

30. OcnoBel SWOT-ananu3sa.

Bonpocsl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pasznen nucuMnjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKHE
OCHOBBI MEHEIKMEHTA

1.
2.

SBoOo~No O R

12.

0.

. IloHsiTHE OpraHU3alMOHHBIX CTPYKTYP, TPeOOBaHUS K OPraHU3AI[OHHBIM

[ToHsiTHE MEHEI)KMEHTA, €TO POJIb B HAYKE U ITPOU3BOJICTBE.
OBoJrOIMSA ynpasiieHuecKkor MbIcid. [IIkona HayyHoro ynpasieHus,
KJIaCCHYECKas LIKOJIA.

DBONIOLHS yHpaBiIeHYeCKOW MbICiH. [1IKoJia yeoBeYeCKUX OTHOIICHUH,
MaTeMaTH4YecKas LIKOJIA.

OCHOBHBIE MOJIETTN MEHEKMEHTA.

ITpoueccHbll MOAXO/ K YIIPABICHHUIO.

CHUCTEMHBIN ITOAXO.

CuTyallMOHHBIN TOAXON.

Cucrema GpyHKIUI yIpaBlIeHUS.

BuemHss cpeia opraHu3anyi.

BHyTpeHHsA cpella OpraHu3alyi.

CTPYKTypaM, OCHOBHBIE TUIIBL.
OCOOCHHOCTH JIMHEHHON OpraHu3aliOHHON CTPYKTYPHI.
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13.
14.
15.
16.
17.
18.

OcobeHHoCTH (PYHKIIMOHATIBHON OpraHU3allMOHHON CTPYKTYPBI.
Oco0eHHOCTH MAaTPUYHOW OPTaHU3AIMOHHON CTPYKTYPHI.
Oco0eHHOCTH AMBU3HOHATLHONW OPTaHU3AI[MOHHON CTPYKTYPHI.
Hudposuzarus ynpasnenus, nudpopas TpaHchopMarius.
[udpoBu3zanyst 5IKOHOMHUUECKUX MPOIECCOB.

CKBO3HBIE TEXHOJIOTHH B MEHEI)KMEHTE

HpaKTI/IKa MCHCI’)KMCHTa
B Pa3BUTHUU OpraHU3allnn

19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[TonsATHE ynpaBieHYeCKHUX pelleHuil, TpeboBaHus, Kilaccuukanus.
OcHoBHbIE BUbl KOMMYHUKAIMH B opranu3anuu. KoMmMyHuKalmoHHbIN
IIPOLIECC: OCHOBHBIE DJIEMEHTBI, CTa/IUH.
Opranmzanus Kak QyHKIHS MEHEeKMEHTA.
@DyHKIMA MEHEPKMEHTA - IIJIJaHUPOBAHUE.
MotuBanus 1 noTpeOHOCTH. MOTHBALIMOHHBIH MTpoIiece.
KoHTpoib kak (yHKLUS MEHEI)KMEHTA.
Koopannanus kak QyHKIUS MEHEKMEHTA.
VYnpasieHue KOHQIMKTaMU U CTpecCaMH.
VYrpasineHne nHHOBaUUAMU. JKM3HEHHBIN [IUKJI HHHOBALMH.
VYnpasnenue npoekramu. CTaainu IpOEKTHOIO LIUKIIA.
IlonsiTHE M DIIEMEHTBI OPraHU3alMOHHON KYJIbTYPBI.
Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.
VYrpasieHne epcoHaIoM.
BnacTtes u naptHepcTBO. I'pynnoBas quHaMuKa U pa3pelieHue
KOH(JIUKTOB.
Opranu3anOHHO-PACTIOPAIUTENBHBIE METOABI YIIPABJICHHUS
XapaKTEPUCTUKA, PA3HOBUIHOCTH.

DKOHOMHUYECKHE METO/bl YIPABJICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.
ConuanbHO-TICUX0JIOTHYECKUE METO/bI YIIPABICHUS U UX 3HAUYECHUE JJIs
pa3BUTHUA aKTUBHOCTH IIEPCOHAJIA U KOJUIEKTUBA B LIEJIOM.

3amaHus 1J1 TECTHPOBAHHUSI O THCHUILIMHE 151 OIIEHKH ¢(pOPMHPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cebliky Ha IUOC ¢ TecTtamm)

1. 3akon

rJI1aCuT, 4TO I OpraHru3any CyYHICCTBYCT TaKOH Ha60p QJICMCHTOB, IIPHU KOTOPOM €€

MOTEHIIMAN Bcerga OyaeT JMOO CYIIECTBEHHO OOJbBIIE MPOCTOM CYMMbI HOTEHIIMAJIOB BXOISIIUX B HEE
3JIEMEHTOB, JIM0O0 CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

- CIMHCTBA aHA/IM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MEHEPKMECHTA K TUIIaM Bep6aHLHOﬁ KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KeCT

- YTEHUE

- pas3roBop

3. C Touku 3peHus MPAKTUKU MeHeDKMeHTa B MaTpuuHoilt OCY Hapymaercsi ynpaBieHYeCKUi TPHHIHUIT

- KOPIIOPATUBHOIO JyXa
- IACLHTIJIMHBI

- IOJYMHCHUS YaCTHBIX NHBECTOPOB O6H_II/IM

- €MHOHAYAITHS

4. CornacHo TCOPUU U NTPAKTUKU MCHC’KMCHTA CHUKCHHUC 3(1)(1)6KTI/IBHOCTI/I KOMMYHI/IKaLII/Iﬁ B OpraHu3anuu

SABIIACTCACICACTBUEM:

- OTCYTCTBHS KOMMYHHKAaLIMOHHBIX OapbepoB
- HaJJM4YUsl KOMMYHHKAIIHOHHBIX OapbepoB
- OTCYTCTBHSI OOpaTHOH CBSI3H




- HApyIICHUS HOPMBI YIIPaBISIEMOCTH

5. Tlporecc nepenadyn MEHeKEpaMH IOJTHOMOYHH M YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIM
MTO3UIMH HAHIKECTOAIINX YPOBHAX HEPAPXUU — ITO ....

6. IlocnemoBaTenbHOCTH NEHCTBUI, U3 KOTOPBIX CKIIaIbIBACTCS BO3ICHCTBHE YIPABIAIOLICH CUCTEMBI Ha
YOPaBIAEMYIO — 3TO0 ...

7. Kaxkue u3 HIKETIepEUHCICHHBIX TEOPUI OTHOCITCS K COIEPKATEIbHBIM TEOPUSM MOTHUBALIMN?
- reopust KERG» K. Ansaepdepa
- reopus «AByx daktopos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- teopust «Mepapxus norpedHocTein» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B yCTaHOBHCHHOC BpeMH U 110
CHETNaTFHOMY ITOBOY — 3TO

- pUTYyaJIbl

- ICPEMOHHH

- 00psIBI

- IPa3IHUKH

9. IloTpeOHOCTH, KOTOpPHIC OTpaHUYCHBI OCOOCHHOCTSIMH YelIOBeKa KaK OHMOJIOTMYECKOr0 OpraHu3Ma H
00BEKTUBHOOTIPEACISIOTCS TPEOYEMBIMU IS €T0 CYIIECTBOBAHUS BEIIECTBAMH U DHEPrHei

- puznuueckue

- "”HGOPMAITMOHHBIE

- INYHOCTHBIE

- OOILIECTBEHHBIE

10. Onenka opraHn3alMOHHON KyJIBTYPBl BO3MOKHA HA OCHOBE

- MUCCHUU Pa3BUTHUsI KOMIIAHUU
- CTpaTGFI/II/I pa3BI/ITI/I$[ KOMIIaHHUHU
- pPe3yJbTaTOB KOMITAHUU

- [IECHHOCTEN KOMIIaHUH

11. ITonsTHE dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cCUMIaTHus

- COIIEPEKUBAHNE

12. K «pa3MbIBaHHIO» OpPraHU3al[MOHHON KYJIBTYPbI BEJICT:
- HU3Kas 3apaboTHas 1uiaTa

- Hea((hEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAsI TEKYYECTh KaJpOB

- HEY/IOBJIETBOPEHHOCTh TPYAOM

13. O6HOCTL COTPYAHUKOB OPTaHU3ALMH WM CTPYKTYPHOTO MOIpa3iesieHHs, padOTAIONINX KaK €AUHOE LIEJI0e,
MIPOSBIISIONINX TPU 3TOM MaKCHMYyM OTBETCTBEHHOCTH M HHUITUATHBHOCTH — 37O ...

14. Buytpennee noOy>kaeHue HHIMBUAA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE IPUHITUITHAIEHO TTPOTHBOIIONIOKHO HATIPABICHHBIX IICJICH, TTO3UITNH, CTPEMIICHUH, MHCHHH,
B3IJIAJI0B IBYX WJIM HECKOJBKHX JIFOACH WM MX SMOIIMOHATIBHBIN aHTArOHU3M — 3TO ...

16 CornacHo TCOPHHU U MPAKTUKU MEHCPKMCHTA K TUIIaM HeBepGaHBHOﬁ KOMMYHUKAIIUNU OTHOCATCA:
- TA3aiH IIOMEIICHUA

- YTEHUE UHCTPYKIHI

- TeMOp roJyioca

- IBYDKCHUS TENa



17. Kyanypa OopraHuvsalnuuv, OpUCHTUPOBAHHAA HAa PE3YJIbTAT U YCTKOC BBIITOJIHCHUEC ITOCTABJICHHBIX 3a/1a4 — 3TO
- pbIHOYHAS KYJIbTypa

- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa

- Uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHUS OPraHU3alueil B TEOPUH yIIPaBICHNS NPEICTABISET COOOU

- KOMILIEKC 33aJ1a4, PEaIn3yEeMbIX B IIPOIIECCE YITPABICHUS

- IPOTHOCTHUYECKOE MPECTaBICHUE O Oy IyIIeM

- UJCaIbHBIN 00pa3 KeIaeMOoro, BO3MOXKHOTO M HEOOXOIUMOI'O COCTOSIHHSI YIIPaBIsIEMON CUCTEMBI
- mpo0IieMa, TpeOyrolas pa3perieHus

19. K dakropam, oKa3bIBarOIINM BiIHsSHHEE Ha 3()(HEKTHBHOCTD PabOThI (GOPMaIbHOM IPYIIILI OTHOCSITCS:
- pa3Mep TPYIIIbI
- cpena (hyHKITMOHHPOBAHUS
- INYHbIE XaPAKTEPUCTUKU YWICHOB TPYIIIIbI
- atMoc(epa B KOJUICKTHBE

20. CornacHO Te€OpHH MEHEKMEHTA BCE, YTO UEIIOBEK CUUTACT LICHHBIM JIs Ce0s1, ONPEALIIICTC TEPMUHOM
- LIEJIb
- MOTHUBaIUI
- MUCCHUSA
- BOBHArPAXKICHUE

IpakTuueckue 3amaun (Min 20, max 50 + cebiky Ha DUOC ¢ IEKTPOHHBIM H3IAHHEM, €CJIH
HMeeTCsl)

Pa3zgena qucuuniavaesl |3agauu

IIpakTrka MeHeKMEHTa 1. TIlpoectu PEST-ananu3 mnpeanpusitus (IpeAnpusTHs BbIOMpaeTcs
B Pa3BUTUH OPTaHU3ALMH [CAMOCTOSTEIBHO WU o BapHaHTy) Onpenenurs, KaKue
MaKpO’KOHOMHUYECKHE (AKTOPbl BIMAIOT Ha JESTEIbHOCTh OpraHU3alluy,
Kakue u3 (aKTOPOB SIBIISIFOTCS CYIIECTBEHHBIMU B HACTOSIIIIEE BPEMS, a KAKHE B
OyayleM; Kakue U3 HUX BIIUSIOT Ha JEATeIbHOCTh (PUPMBI TOJIO0KHUTENBHO, a
KaKWe — OTPHULATENIBHO, IPEUIOKUTE IYTH PEIIECHHUs [UI CHMKCHHS
HETraTUBHBIX MOCIEICTBUH BIUSHUSA (PaKTOPOB

2. IlpoBectn aHamM3 BHYTPEHHEH Cpeasl OpraHU3alMH, ONPEICITUTDH
ciabble U cuiibHble cTOpoHbl. SNW-ananus.

3.  Cdopmupoars Matpuiry SWOT-ananu3 (opraHu3aiiisi BbIOUpaeTCst
CaMOCTOSITENIFHO WJIU 110 BAPHAHTY)

4. TlpoBectn SWOT-ananu3 opraHu3anuu (OpraHu3anusi BbIOHpacTCs
CaMOCTOSATENIFHO HIIH 10 BAPUAHTY), U TI0 pe3yJIbTaTaM BBITIOJIHEHHOH PabOThI
chopmyIupoBaTh 11eTH (HAPABJICHHS ) pa3BUTHSI OpraHu3anuu (10 S-6 nemnei
(HampaBJIeHMI))

5. IlomoOpate mpuMepsl KOMITAHHH C JIMHEHHO-()YHKIIMOHAIBHOM,
MAaTpUYHOW, JUBU3UOHAJIBHOW, CETEBOW OPraHU3allMOHHOM CTPYKTYpOU
yIpaBiIeHUS

6. [loAroToBUTH C UCMOIB30BAHUEM YUEOHO-METOANYECKOH JINTEPATYPHI,
Nepuouku U MHTEepHeT-pecypcoB Marepuana O HOBBIX M IEPCHEKTHBHBIX
OpraHU3aLMOHHBIX CTPYKTypax

7. B mpennoxeHHOW OpraHU3al[MIOHHON CXeMe CTPYKTYphl yIpaBiIeHUS
IpenpUsTHEM JOIMyIIeHb! onOkH. HaliinTe uX U mpeuiokuTe CBOI CXeMy
OpraHu3alMOHHON CTPYKTYpPBI YIpaBJICHUS IpepHUsITHEM




[eHepanbHbIA 7
‘ KoHcynbTauT P Fnasusil ‘

AWpEKTOp Byxrantep
‘ 3am.gupexTtopa no 3am.aMpeKkTopa
3am.anpexTopa no 3am.aupexropa no MHKEHEPHO- no kagpam
NpPOM3BOACTBY DUHBHCEM TEXHONOIUUECKUM
Bonpocam

[IExn OCHOBHOTD FopETT—"—
npowsscacTsa Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTaTENbHON Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TEXHONGTUMECKH R Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
oTaen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBars KOMaHAy IJIs pealu3aluy IpoeKTa HHPOPMaTU3aLUH
npoliecca AesITeIbHOCTH OTAeNa MapKeTuHra. ONnpeneuTh POl yYaCTHUKOB
npoekTa (5 gen).

9. TlomoOparp mnpumepsl KOMIIAHUH MAaTPUYHOM, OpPraHU3aIMOHHOM
CTPYKTYpPOH yIpaBJeHHUs, OPENEeTUTh €€ 3(PPEKTUBHOCTS.

10. CchopmupoBaTh KOMaHAy OLEHKH JEATEIBHOCTH CyINEpMapKera.
OnpeaenuTs poiau y4acTHUKOB IpoekTa (7 uen).

11. Pa3paGoratb IIPUMEPHI KOMITAHUH c JVBHU3UOHAIBHOM,
OpraHU3alMOHHON CTPYKTYpPOH yIpaBieHuUs.

12. TlogoOpaTh mnpuUMEpbl KOMIAHWHA C CETEBOM OpraHW3alMOHHON
CTPYKTYPOH YIIPaBICHHUS.

13. Keiic-3amanume. PaccMoTpeB mpencTaBieHHYIO — cuTyanuioo (10
BapHaHTaM) IPEAJIOKUTh BapUAHT pa3pelieHust KOHQJIMKTHOW CUTyaluu

14. BriOpate B cpenctBax MaccoBodl uHbpopmanuu (cetu HuTepHeT)
IT-koMnaHuto, M3Y4YUTh OPraHU3ALMOHHYIO CTPYKTYpy  IPEIOKUTh
BapHUaHTHI €€ MOJICPHU3ALINT

15. IlpoBectn ananmu3 BHemHeH cpenbl |T-kommanum (BbIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectu aHanmu3 BHyTpeHHeH cpeabl |T-kommanuum (BbIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3ananue. PaccmMoTpeB mpeACTaBiCHHYIO CUTyanuio (10
BapHaHTaM) TPEIOKUTh BAPHAHT COBEPIICHCTBOBAHHUS KOMAaHTHOW paOOTHI

18. Ilo mpaBunaM H300paXKEHUS CXEM OPraHU3alHOHHBIX CTPYKTYp
yIOpaBJIeHUs pa3paboTaTh CXeMy OJHOTO W3 BapUaHTOB CTPYKTYPHI
yIpaBJIeHUs] OpraHU3alUel, KOTopas UMEET CIEYIONINe XapaKTePUCTUKU: ®
OpraHu3aisl BBITYCKA€T TPU BHUJAA OBITOBOW TEXHUKH — ITOCYJOMOCUYHYIO
MaIlluHy, MACOpYOKY 1 OBOIIHOM KOMOaiiH; * KakJast IpOyKIHsI BBITyCKAeTCs
B OTJICJIEHOM IIeXe; 00BhEM BBIITyCKa MPOYKIIMH MO 3 THIC. IIT. B TOJT KaXIOTO
BUJA; * B OpraHu3alMd HMEIOTCA CTPYKTYypHbIE MOJApa3fAeieHUs: OTAEN
MapKeTHHTa H COBITa, OTAEN KaJpoB, OTIEN TJIAaBHOTO KOHCTPYKTOpA,
OyxranTtepusi, JIaHOBO-I)KOHOMHUYECKUI U IOPUIUUECKUH OTAEN.

19. Ha ocnoBe Bapmanta SWOT-amanmu3a opraHuzanuu pa3padoTarh
BapHaHTHI (HEe MeHee 4) yIpaBIeHYECKUX PEIeHUs I yBeTUUYeHUs PHUOBLTH

20. Ha ocnoBe Bapmanta SWOT-ananmm3a opraHmszanuu pa3padboTaTh
BapuaHTHl (He MeHee 4) yIpaBlIeHUECKUX PEIIeHHUs KaJpOBOH ONTHMM3ALUN
(yBenn4eHue, COKpanieHne, epecTaHOBKH U T.I1.)

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen

TeMaTHKa KOHTPOJIbHBIX padoT

Pasznen nucuMnjanHbI

Tembl

Teopetnueckue u
METOA0JIOTUUECKUE
OCHOBBI MCHECI’KMEHTAa

1. Hudpossie pemieHus B yrnpaBieHUH OpraHu3aueit
2. CpaBHHTEJIbHBII aHAIN3 OPTaHU3AMOHHBIX CTPYKTYP YIpPaBICHUS
3. Coznanue onTUMaIbHOW KOMaH/IbI JJIs1 IPOCKTOPHON JAESATEIbHOCTH

[IpakTrka MEHEIKMEHTA
B pa3BUTHHU OpraHU3alUU

1. TIposectu SWOT-ananu3 opranuzaiuu (OpraHu3anusi BEBIOUpaeTcs

CaMOCTOSITEJILHO WJIM 110 BAPUAHTY), U 11O pE3yJIbTaTaM BBIIIOJIHEHHON




paboThl chOpMyIUPOBATH LIETH (HAMIPABIICHHUS) Pa3BUTHS OpTraHU3AIUU
(mo 5-6 neneii (HampaBICHU))

2. CdopmupoBaTh KOMaHAY JUIsl peau3aliiy MPoeKTa nH(opMaTH3aIUN
nporiecca e TeIbHOCTH OT/iea MapKeTuHTa. OnpenenuTs posm
Y4aCTHUKOB IIpoekTa (5 yen).

3. BriOpats B cpenctBax MmaccoBoi nundopmaruu (cetu MaTEpHET)
KOMITaHUIO, H3YyYUTh OPraHU3aUOHHYIO CTPYKTYPY IPEAIOKUTh
BapHUaHTHI €€ MOJICPHU3AIIUT

6.5. OIIeHO‘lHLIe MaTepuaJabl 1JIs1 HpOMe)KyTOqHOﬁ aTrreCcTalumn

Donp BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Paznea nucuumiunbl  (Bonpocsl
Teopernueckue u 1. [lonaTHe MEHEIKMEHTA, €T0 POJIb B HAYKE U IIPOU3BO/ICTBE.
METO0JI0IHYECKHE 2. OBoutronus yrpasiaeHueckoi Mpliciau. [1Ikosa HaydHOro yrnpaBieHus,
OCHOBBI MEHE/DKMEHTA KJIacCHYecKast IIKOJIa.
3. OBouronus yrpasiaeHueckoi Mpiciu. [1Ikosa yenoBedyeckux
OTHOIIICHUM, MaTEeMaTHICCKas IIIKOJIA.
4. [ToHsATHE U 37IEMEHTHI OPraHU3aLMOHHOMN KYJIbTYPBI.
5. OcCHOBHBIE MOJIEJIN MEHEPKMEHTA.
6. IIponieccHblii NOIXO0 K yIIPaBIICHUIO.
7. CucTeMHBIH OAXON.
8. CuTyalMOHHBINA TOJXO.
9. Cucrema QyHKIUI yIIpaBJICHUS.
10.  Buemnss cpesna opraHu3aniy. AHaJIu3 BHEIIHEH cpeibl OpraHu3alim.
11.  BuyTtpeHHss cpeaa opraHu3alnuu. AHaIU3 BHYTPEHHEH Cpelibl
OpraHu3aIMH.
12. 3aKkOHOMEpPHOCTH YIIpaBIICHHs OpraHU3anusIMH. JKU3HEHHBIN UK
OpraHu3aIMH.
13. Moaens KU3HEHHOTO UKJIa opranu3anuu Jlappu ['pelinepa
14,  Mopenb )KU3HEHHOT O IMKJIA opranu3anuu 1. Aauzeca
15.  TlonsiTHe OpraHU3alMOHHBIX CTPYKTYp, TPEOOBAHUS K
OpPraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIbI.
16.  OcobeHHOCTH IMHEWHON OPraHU3aMOHHON CTPYKTYPHI.
17. OcoGenHocTH (HYHKIIMOHATBLHOM OpPraHU3aIMOHHON CTPYKTYPHI.
18.  OcobeHHOCTH MAaTPUYHON OPTraHU3AIMOHHON CTPYKTYPHI.
19. OcobeHHOCTH TMBU3NOHATIBHON OpPraHU3allMOHHON CTPYKTYPBHI.
20.  Ludposuszamms ynpasienus, nudpoas TpaHCPOpMAIIHSI.
21.  IudpoBuszaius 5KOHOMUYECKUX MPOIECCOB.
22. CKBO3HBIE TEXHOJIOTUH B MEHEDKMEHTE
[MpakTka meHemxkmenTa |23.  OpraHu3anus Kak QyHKIHS MEHEHKMEHTA.
B pa3BuTUu opranuzaumu |24.  SWOT-ananu3 opranusanuu.
25.  OyHKIUS MEHEIKMEHTA — IUTAHWPOBAHUE.
26.  busnec-nnanuposanue. CTpyKTypa OU3HEC-TUIaHA.
27.  OyHKIUS MEHEIKMEHTA — OpTaHU3aIus
28.  MoruBanus 1 NoTpeOHOCTH. MOTHBAIIMOHHBIH MTpoIece.
29.  Teopuu MOTHBAIIHH.
30.  KouTposb Kak (GyHKIHS MEHEPKMEHTA.
31.  KoopauHanus B MEHE)KMEHTE.
32.  IloHsATHe ynpaBiIeHYECKHX pelIeHui, TpeOoBaHus, Kiaccu(puKanus.
33.  OcHOBHBbIE BU/Ibl KOMMYHUKAIIUI B OpraHU3aLuy.
KoMMyHUKaIIMOHHBIN MPOLIECC: OCHOBHBIE JIEMEHTHI, CTaIUH.
34.  YmpaBneHue KOH(PIUKTaAMHU U CTPECCAMH.
35.  Onenka 3(¢)(eKTUBHOCTH CUCTEMbI YIIPABJICHUSI.




36.  VYmpaBieHue nepcoHaIoM.

37.  I'pynmoBas nuHamMuka. Buasl rpymm u uX 0COOEHHOCTH.

38.  Bmacte u maptHepcTBO. ['pynoBast TMHAMUKA U pa3pelieHne
KOH(JIMKTOB.

39.  KomannooOpa3oBaHue B CUCTEME YIIPABIICHHUS.

40. KomannoobpazoBaHue v poJieBbIC TO3HUIIHH.

41.  HedopmanpHble TpyIIIbl U IPUYMHBI UX BOSHUKHOBEHUS. Y IPaBICHHE
HedopMaIbHOM TPyNIOoN

42. [IpenmyriecTBa U HEAOCTATKH pabOTHI B KOMaH ax

43. DKOHOMHYECKHE METO/Ibl YIIPABJICHUS: XapaKTEPUCTUKA U
0COOCHHOCTH.

44, ConuaibHO-TICUX0JIOTHYECKUE METOABI YIIPABJICHUS U UX 3HAUEHUE
JUIS Pa3BUTHS aKTUBHOCTH MEPCOHAjA U KOJUIEKTHUBA B LIEJIOM.

6.6. IlIkaJbl M1 KPUTEPUH OllEHUBAHMS 1O GopMaM TEKYIIero KOHTPOJISA H MPOMeKYTOYHOM’
arrecTauuu
Ikana u KpuTEpUU OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 1yt MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHUEM
4-X 6aJUIbHOM CHCTEMBbI

IToeemmennsid YK-1.1, YK-1.2, YK-1.3, VK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«OTJIHIHO» VK-3.2, VK-3.3
COpOTIo» Cranmaptaeiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, VK-3.3
(Y IOBICTBOPHTEIHHOY [Toporoserii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, VK-3.3

«HeyI0BJeTBOPUTEeIbHO» |Pe3ynbTaThl 00yueHus: He chopMHUPOBaHbI HA IOPOTOBOM YPOBHE




