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Coaepixkanue (pabouyasi nporpamma)

Mecto nucuuminHel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00y4eHHsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IporpamMme

O6beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOe 00ecTIedeHHEe TUCITUTLINHBI

CDOHI[ OLCHOYHBIX CPCACTB IO JUCHUIIIINHE

Crp.



Henbto wm3ydeHWss JUCHUIUIMHBI  SBIsETCS  (OPMUPOBAHHE  PE3YJIbTaTOB  OOy4YEHHS,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTto mucuuniauebl B ctpykrype OII

Juctumurna IIponeccHo-0pUeHTHPOBAHHOE YIPABIECHUE BXOJIUT B 00s3aTEIbHYIO YacTh OJIOKa
bl. Aucuuniunsl (MOIyIH)

[IpeqmecTByronye AUCHUILUIAHBI 10 CBSA3SIM KOMIeTeHIWH: OCHOBBI (DMHAHCOBBIX PACUETOB,
[IpeanpunumaTenbckoe A€o, YTMpaBJICHUE dYeNOBeYeCKUMHU pecypcamu, OCHOBBI MEHEIKMEHTA,
OCHOBBI NIPOEKTHOM JIeATeTbHOCTH, MapkeTunr, busnec-mnannpoBanue, @UHaHCOBBIN PHIHOK, OCHOBBI
ydera ¥ UHAHCOBOH OTYETHOCTH, DUHAHCHI

[locnenyromue AMCUUIIIMHEL 110 CBs3sIM kKomneTeHunii: Kopnopatusuele punancel, KoHTposb U
peBu3us

2. HJIaHI/IpyeMbIe Pe3yJabTaThbl Oﬁy‘-lel-ll/lﬂ no JMCHMIIIMHE, oﬁecnequnamume JOCTHIKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ Imo nmporpamme

N3yuenne nucuuminebl [IpolieccHO-OPUEHTUPOBAHHOE YIpPAaBJIEHHE B 00pa30BaTeIbHOM
MporpaMMe HarpanJieHO Ha (OPMUPOBAHUE Yy O0YUAOIIUXCS CISAYIOMNX KOMITCTCHITHIA:
Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - Crioco6eH pa3pabaThiBaTh U IPHHUMATH SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBaHHBIC
OpraHU3aI[MOHHO-YIPABICHYECKHUE PEIICHNUS, TNIAHUPOBATh U OPTaHU30BBIBATH TTPO(PECCHOHATEHYIO
JIeSITeNIbHOCTbD, OCYIIECTBIISITH KOHTPOJIb U YUET €€ Pe3yJIbTaToB.

[Inanupyemsie (Ilaanupyemble pe3yibTaThl 00yUeHHs M0 JUCHUILINHE

pe3yabTaThI

00y4eHHS 10

MPOrpaMme

OIIK-4 OIIK-4.1: 3HaTs: OIIK-4.2: YMmeTsb: OIIK-4.3: Bnagets (umeTh

HAaBBIKH):
CITOCOOBI M METOIBI CaMOCTOSITEILHO HaBBIKaMU TUTAHUPOBAHHUS
9KOHOMMYECKOTO ¥ (PMHAHCOBOTO |OTPEICIIATh 3aaun Y OpraHU3aIMyi KOHTPOJIS U
000CHOBaHHUS ITPH MPUHITHH npodeccHoHabHOM  |ydueTa pe3ysbTaToB
OpraHU3aIMOHHO- JIEATEILHOCTH, npodeccrnoHaIbHO N
YIPABJICHUYCCKUX PEIICHUI B IUTAHUPOBATh H JIEATEIBHOCTH
podecCHOHABHOM JIeATSIIBHOCTH |OpPraHU30BaTh UX
pealn3aIuo

3. O6beM M BUIbI y4eOHOI padoThI
Y4eOHBIM IJIAHOM MPEAYCMATPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOM pabOoThI 0 AUCHIUILIIHHE:
OuHnasi popma 00ydeHust

Buasbl yueoHoii pa6oThI Beero wac/ 3.c.
CeMm 6
KoHTakTHas paboTa, B TOM YHCIIE: 54.15/1.5
3aHATHA TEKIIMOHHOTO THUIIA 18/0.5
3aHsTHsI CEMHUHAPCKOTO THIIA 36/1
WnnuBuayanbHas koHtaktHas padora (MKP) 0.15/0
CamocrosTenbHas pabora: 71.85/2
IIpomexyTouHas aTTecTalusl 18/0.5
Bun npomexyro4Hoil arrecTanyu:
3auer 3au
O61as TpynoeMKoCcTh (00beM yacTu 00pa3oBaTebHOM
nporpammsl): Yacel 144




[3aueTnble exunuIBI

04HO-3204Has (hopma

Bubl yueoHoii paGoThbI Beero wac/ 3.c.
Cem 7
KonTaktHas paboTa, B TOM 4ucIe: 4.15/0.12
3aHATHUS JIGKIMOHHOTO TUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuyansHas konraktHas padora (MKP) 0.15/0
CamocTosTesnbHas padora: 121.85/3.38
[TpomexyToyHas aTTecTanus 18/0.5
Bun npomexyro4Hoil arrecranuu:
3auer 3au
O6mast Tpy10eMKOCTh (00beM YacTu 00pa3oBaTeIbHON
nporpaMmsl): Yachl 144
3ayeTHbIE €UHUIIEI 4

4. Coaep:xanue TUCHUNIMHBI

4.1. Pazoenvt, membl OUCUUNTIUHDBL U UObL 3AHAMUIL:
Tematnyecknil TiaH AUCUUIUIMHBI [[pOIIECCHO-OPUEHTHPOBAHHOE YIIPABJIEHUE MPEICTABICH B

Tabnuie.
Pa3nenbl, TeMbI JHCHUTILIMHBI M BUAbI 3aHATHI
Ounas ¢gopma 00yueHust
KonTakTHasi padora = Ilaanupyembie
3ansaTus § pe3yjJbTaThl
CeMHHAPCKOT0 = « o0yuenns B
Ne | HaumenoBanue TeMbl (pa3iena) = AL e | o E S| coorHomenuu c
n/n AUCHUILTUHBI g z = = | 2|8 ‘S| pesyabraTamm
= EE =1=128 % obyuennsno
é 3 E 00pa3oBaTeILHON
nporpamMmme
Teopernueckrie 0OCHOBBI OIIK-4.1,
1. |ITpOEKTHO-POIECCHOTO MOAX0/1a K 6 12 20 [OIIK-4.2, OIIK-4.3
yIIPaBIICHUIO
2 [IpakTHueckue acreKThbl 12 24 33.7 OIIK-4.1,
" |mpoekTupoBaHUs OU3HEC-TIPOIIECCOB " |OIIK-4.2, OIIK-4.3
KonTtposib 18
Htoro 18 | 36 [0.15] [71.85
04YHO-3204YHas ¢popma
KonTakTHas padora = Ilnanupyemble
3ansgTus § pe3yabTaThl
CEeMHHApPCKOro é - Oﬁy‘leHI/Iﬂ B
Ne | HaumenoBanue TeMbl (pa3iena) = Tha & | o f:) S| coorHomenun ¢
/1 TUCHHUILINHBI § ; = = | =8 'S pe3yJbTaTamMu
= EE =1=128 % o6yuennsno
é. 5 E 00pa3oBaTebHOI
nporpamMmme
1 Teopernueckre 0OCHOBBI 1 1 30 OIIK-4.1,
" |IpPOEKTHO-TIPOIIECCHOTO MOX0Aa K OI1K-4.2, OIlK-4.3
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yTIPaBIICHUIO
2 [IpakTrueckue acreKThbl 1 1 73.7 OIIK-4.1,
" |mpoexTupoBaHusl OM3HEC-TIPOLIECCOB "~ |OIIK-4.2, OIIK-4.3
Kontpons 18
HTroro 2 2 0.15 12;"8
4.2 Cooepicanue pazoenos u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATHI JEKIMOHHOTO THIIA
Ner/n HaumeHnoBaHue TeMbI Buj 3ansaTus TemaTHKa 3aHATHSA JEKIHOHHOTO

(pa3nesa) QM CHUIINHbBI

JEKIHOHHOro THma*

THIIA

1. [TpoeKkTHO-TIPOIECCHBIN MOAXO K
JIeKA TIPaBJICHUIO OpraHn3alnnen
Teopernueckre 0OCHOBBI Y1p P 1
busnec-niporiecc: MOHATHE, CYIIHOCTD,
MPOEKTHO-TTPOLIECCHOTO JICKITUS —
MOAX0/J1a K YIIPABIICHUIO
IIpaBuna BelIENEHNUS], aHAIIN3A U
JICKITUS MIPOSKTUPOBAHUS IPOLIECCOB B
OpraHu3aluu
2. [IpakTueckue acreKThbl dopmupoBaHue
MPOEKTUPOBAHUSA JIEKITUS MPOIIECCHO-OPUEHTUPOBAHHON
OM3HEC-TIPOIIECCOB OpraHu3anvu
JICKITUS MoenupoBaHre OH3HEC-TTPOIECCOB
TIpuHIUIIBEI 1 TOXO0/IbI K KOMITJIEKCHOM
TIEKITUS periTaMeHTanui OU3HEeC-TPOIIeCCOB
OpTaHH3aIHN
Opraau3anus aBJICHUS
TIEKITUS p HHA YIID
Om3HeC-TpoIteccaMu
CoBepIIIeHCTBOBaHNE
TIEKITUS
OM3HEC-TIPOITECCOB
WHudopManroHHbIe TEXHOIOTUN B
TIEKITHS

Om3Hec-TIpoIreccax

*IeKINH ¥ UHbIe y4eOHbIe 3aHATHS, IPETyCMaTPHBAIOIINE IPENMYIIIECTBEHHYIO Tlepeaady yaeOHoH nH(opMaIuu
MeJATOTMYeCKIMH Pa0OTHUKAMH OpTaHW3aliy M (W) JIMIAMH, TTPUBJIEKAEMBIMH OpTaHH3alHel K pealn3annu
00pa30BaTeNbHBIX MIPOrpaMM Ha WHBIX YCIOBHUSX, 00yJarOIHMCS
TemaTuka 3aHATHI CEMUHAPCKOr0 THIA

HanMeHoBanmne TeMbl

Bua zanarus

TemaTnka 3aHATHSA

Neni/mm
(pa3nesa) QM CHUIINHbI CEeMHHAPCKOIr0 THNA** CEeMHUHAPCKOI0 TUIIA
1. [IpoeKkTHO-IPOLIECCHBIN TOAX0 K
HpaKTI/I‘{GCKOG 3aHsATHUC o
TeopeTnueckue 0CHOBBI YUPABJICHIIO OPraHUsatneHt
BusHnec-npornecc: NOHATHE, CYLIHOCTb,
MPOEKTHO-MPOLIECCHOTO MPaKTHYECKOE 3aHATHE |
noaxona K aBJICHUIO
A A ynp HpaBHna BBIACIICHUSA, aHAJIN3a 1
MMPAKTHUYCCKOC 3aHATUC IMPOCKTUPOBAHMUS IIPOLIECCOB B
OpraHuzanuu
2. [IpakTHueckue acreKThl dopmupoBaHUE

MIPOEKTUPOBAHHUS
OU3HEC-TIPOIIECCOB

MMPAKTHUYCCKOC 3aHATUC

MPOLIECCHO-OPUEHTUPOBAHHOU
OpraHu3alyu

IMMPAKTHUYCCKOC 3aHATUC

MO,Z[GJ'II/IpOBaHI/Ie 6H3H60-HpOI_IQCCOB

MMPAKTHUYCCKOC 3aHATUC

[TpuHIATIEL ¥ TOAXOJIBI K
KOMIIJIEKCHOM periiaMeHTaluu
OM3HEC-TIPOIECCOB OPTaHU3AINN

MMPAKTUYCCKOC 3aHATUC

OpraHu3aius yrnpasieHUs
Oun3HEeC-TIpoIeccaMu




CoBepIICHCTBOBAHUE

MMPAKTUYCCKOC 3aHATUC
6I/I3HCC'HpOHCCCOB

HNHdpopMaimoHHbIE TEXHOIOTUN B

MPAKTUYCCKOC 3aHATUC GU3HEC nporeccax

kel CCMHHAPLI, TPAKTUYCCKUC 3aHATHA, IPAKTUKYMBEI, na6opaTopHLIe pa6OTI>I, KOJIJIOKBUYMbI U MHBIC aHAJIOTUYHBIC
3aHATUA
HNnas xoHTakTHasa padora

[Ipu npoBenennn yueOHbix 3anatuil CI'DY olecnieunBaeT pa3BUTHE y 00Yy4arOIIUXCSl HABBIKOB
KOMaHJHOW paboThl, MEXKIUYHOCTHOW KOMMYHMKAIMM, NPUHATUS PELIECHUH, JUIAEPCKUX KadyecTB
(BKiTFOUAs TpH HEOOXOMMOCTH TPOBEICHUE HHTEPAKTHBHBIX JICKIIUI, TPYIIIOBBIX TUCKYCCHIA, POJICBBIX
Urp, TPEHUHIOB, aHAJIW3 CUTYallui U UMUTALMOHHBIX MOJIEJIEH, IPenoJaBaHue AUCHUIUIMH (MOIYJIEH) B
¢dopmMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIECIOBAHHNA, IMPOBOJAUMBIX
OpraHM3alieil, B TOM YHUCIIE C YYETOM PErHOHAIbHBIX 0COOEHHOCTEN MPOPECCUOHAIBHOM AESITEIbHOCTH
BBIITYCKHUKOB UM NMOTpeOHOCTEN paboToaarenei).

@opMBl U METOJbl IMPOBEJIEHUS HHOM KOHTAKTHOW paOOThl MpHUBEAECHbI B MeToandyecKux
YKa3aHUSAX 110 OCHOBHOM MpodeccroHanbHOM 00pa30BaTebHON TpOrpaMme.

4.2.2 CamocTosiTeIbHasi padora

Bua camocrositesibHOM padoThI
Neni/n HaunmeHnoBanue TeMbl (pa3aena) IMCHUILIMHBI kok

TeopeTnyeckne 0CHOBBI MPOEKTHO-NIPOLIECCHOTO NOIX0/A(- MOArOTOBKA JNEKTPOHHOI

1. [k ynpaBnienuto Hpe3eHTAlUH
- TECTHPOBAHME
- TIOJIFOTOBKA 3JIEKTPOHHOMH
[IpakTUueckue aceKThl MPOCSKTUPOBAHUS
2. [PE3EHTAIUH
OM3HEC-TIPOIIECCOB
- TECTHPOBAHME

*** caMocTosATeIbHAsA paboTa B ceMecTpe, HalMcaHUue KypCOBBIX padOT, MOKIIAIOB, BHEITTOJHEHHUE KOHTPOILHBIX

pabor
5. MaTepuajibHO-TeXHUYECKOe U YUeOHO-MeToAnYecKoe odecnevyeHue TUCUMITHHbI

5.1 JIuteparypa:

OcHoBHas1 uTEeparypa

1. Yekmapes, A. B. Ymnpasnenue UT-npoektamu U mporeccamu : ydeOHUK i By30B / A. B.
UYexmapeB. — Mocksa : M3natenbctBo FOpaiit, 2021. — 228 ¢. — (Bricmee oopazoBanue). — ISBN
978-5-534-11191-0. — Texkcrt : anekTponHbIi // ObpazoBaTenbHas miaatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/474109

JonoaHuTeILHAS JUTEPATypa

1. TeopeTuueckasi UHHOBATHKA : Y4eOHUK U MIPakTUKyM A5 By30B / W. A. bpycakosa [u ap.] ; mox
penakuueir M. A. bpycakoBoit. — Mocksa : UznmatensctBo IOpaiit, 2021. — 333 ¢. — (Bsicmee
ooOpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexkrpoHHbIH // OOpa3oBaTenbHas miatdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/473047

5.2. IlepeyeHsb JIMIIEH3MOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe IPodeccHOHATIbHBIE 0a3bl JAHHBIX, K KOTOPBIM 00ecne4uBaeTcs J0CTYII
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o0yuyarwmuxcst

1. Ilpodeccuonanbhas 6a3a nanueix «HPOpMannoHHBIE cUCTEMBI MUHHUCTEPCTBA S3KOHOMUYECKOTO
pazButHs Poccuiickoit @enepanuu B cetu Mutepuer» ([lopran «Odunmansuas Poccus -

http://www.gov.ru/)

2. Ilpodeccuonanbhas 6a3a qaHHbIX «DHUHAHCOBO-dKOHOMHYECKHE MToKa3zarenu Poccuiickoit
denepauun» (OpunuansHbli caiit MunucrepcTa punancos PO - https://www.minfin.ru/ru/)
3. [Ipodeccrnonanshas 6a3a nanubix «OdunuanpHas craructukay (OdunnanbHbINA caliT
denepanbHOIl CITyKObI TOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4, I/IH(l)OpMaIII/IOHHO-CHpaBO'{HBIe CHUCTEMBI, K KOTOPbLIM o0ecneynBaeTcs AOCTYIL

o0yuawiuxcst

1. CnpaBouno-npaBoBas cucrema «Koncynprant Ilnrocy»
2. CrnpaBouno-tipaBoBas cuctema «['’APAHT-Makcumym»

5.5. CnenuajbHble IOMEIIEHUSA

VY4eOHble ayIUTOPUH JJI IPOBECHUS 3aHATHI
JIEKUMOHHOTO TUIA

Kommnnektsl yueHnueckoit medenu
MynbTUMEIMITHBINA IPOEKTOP
Jocka

OKpaH

VueOHBIE AYAUTOPUU IJIA TPOBCACHUA IMTPAKTUICCKUX

3aHATHUN (3aHATUN CEMHHAPCKOTO THIIA)

KomriekTsl yueHnueckoit Mmedenu
MynbTUMEANITHBIN TPOEKTOP

Hocka

OKpaH

Kommnbroreps! ¢ BBIXOJIOM B ceTh «VIHTEpHET» 1
ONOC CI'DY

VY4eOHble ayAUTOPUHU I TPYNIIOBBIX U
WHIUBUAYAIbHBIX KOHCYIbTAIIUM

KomrmuiekTsl yueHn4ueckoi medenu
MynbTUMEIUITHBIN TPOEKTOP

Jlocka

OKpaH

KommnbroTepsl ¢ BBIX0JI0M B ceTh «MHTEpHET» 1
OUOC CI'DY

VY4eOHble ayAUTOPUHU I TEKYILET0 KOHTPOJIS U
MIPOMEXYTOYHOM aTTecTaluu

KomrmuiekTsl yueHn4ueckoi Mmedenun
MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

KomMribrotepsl ¢ BBIX0JIOM B ceTh «IHTepHET» U
O1OC CI'9Y

[ToMermenus 11si CaMOCTOATEILHOM pabOThI

KoMriekTsl ydaeHnueckoi mebenu
MynbTUMEAUNHBIN IIPOEKTOP

Jlocka

DKpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «IHTEpHET» U
ONOC CI'9Y

Ilomemenus mis XpaHCHUA U HpO(I)I/IJ'IaKTI/I‘{eCKOl"O

00CITy>)KUBaHUs 000PyI0BaHMS

KommuiekTsl ciennnanu3upoBaHHON MeOenu s
XpaHeHus: 000pyJOBaHUs

6. @oH/1 OLleHOYHBIX cpeacTB Mo AucuuminHe [IpoieccHo-opueHTHPOBAHHOE YIIPABJIEHHE:

6.1. KonTpo/ibHbIe MepONpPUSITHS 110 AUCHUTINHE

Buja xoHTpoJst |

Dopma KOHTPOIA | OTmMeTHTH |



https://www.minfin.ru/ru/

HYKHOE
3HAKOM
«+»
Texyiuit KOHTPOJIb OneHka JoKJIaJ0B -
Y CTHBIN/IMCEMEHHBIN 0TTPOC -
TectupoBanue +
[IpakTrueckue 3aga4n +
OrneHKa KOHTPOJILHBIX padoT (/1715 3a09HOM
dopmbl 00ydeHus) )
IIpoMexyTOUHbII KOHTPOJIb 3ayer +

Ilopsinok nmnpoBeaeHUs] MepPONPUSITHI TeKyLero M IPOMEKYTOYHOr0 KOHTPOJIA
onpenessiercss MeToanuyecKUMH YKA3aHUSIMHU 10 OCHOBHOI MpogeccoHabHOI 00pa3oBaTe/bHOI
nporpaMMe BbICIIEr0 00pa30BaHUs, YTBep:KIAeHHbIMH YueHbIM coBetoM PI'AOY BO CIJY,
nporokoa Ne 9 ot 31.05.2022; TIlono:xkeHneM o OaNJILHO-PEHTHHIOBOW CHCTEME OIEHKHU
ycneBaeMoCTH OOy4YalIIUXCSl 10 OCHOBHBIM 00pa3oBaTe/bHBIM MNPOrpaMMaM  BbICHIET 0
o0pazoBaHusi — mnporpaMMaM 0OakajaBpuara, nporpaMmMaM cHeHuajauTeTa, MNporpaMMam
MArucTpaTypbl B (peepajbHOM rocyJapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4Ype:KIeHHHU
BbIcHIero oopazoBanus «Camapckmii rocy1apcTBeHHbIH IKOHOMHYECKH I YHUBEPCHTET).

6.2. Ilmanupyemble pe3yabTaThl 00y4eHHUs M0 AUCHHUILINHE, 00eceYnBaIOIIHe TOCTHKEH e
IUVIAHUPYEMBIX Pe3yJbTATOB 00yUeHHUs M0 MporpaMmme

Ob6menpodeccnonanbubie komnerenuuu (OIIK):
OIIK-4 - Criocob6eH pa3pabaTeiBaTh U IPHHAMATH SKOHOMHYECKH ¥ (PMHAHCOBO 0OOCHOBAHHBIE
OpraHU3aI[MOHHO-YIPABICHYECKHUE PEIICHUS, TFIAHUPOBATh U OPTraHW30BBIBAThH MPO(HECCHOHATBHYIO
JESITENbHOCTD, OCYILIECTBIIATh KOHTPOJIb U YUET €€ pe3yIbTaTOB.

[Inanupyemsie |[lnanupyemble pe3yabTaThl 00y4eHHs MO JUCHUILINHE
pe3ynbTaThl
00y4eHHS 110
porpaMme
OIIK-4.1: 35aTh: OIIK-4.2: YMmeTh: OIIK-4.3: Bnanets
(MMETh HABBIKH):
CHOCOOBI M METO/IbI CaMOCTOSITEILHO HABbIKaMU TUIAHUPOBAHUS
HSKOHOMMYECKOTO ¥ (PMHAHCOBOTO |OMPEAENATh 3a7jaui  |M OpraHU3alli KOHTPOJISI
000CHOBaHHUS MIPH MPUHITHH npodeccuoHanbHOM  |M ydeTa pe3ylbTaToB
OpraHU3aIMOHHO- NEeSITeNIbHOCTH, npodeccrnoHanbHON
yIpaBJICHUYECKUX PEUICHUI B IUTAHUPOBATh U JeSITEIbBHOCTH
npodeccruoHaIbHOM IeATEIBHOCTH |OPraHU30BaTh UX
peanu3aluo
[Toporoserit OCHOBHBI€ ITPOU3BOJICTBEHHO- MPOBOAMTH pacueThl  |HAaBBIKAMU
SKOHOMMYECKHE TTOKa3aTeNn OCHOBHBIX UHTEPIPETALNH
MIPEeAPHUATHS MOKa3aresei, OIIEHKY [pe3yabTaTOB OLEHKU
U aHaJIu3 HKOHOMUYECKOM
9KOHOMMYECKON 3P PEKTUBHOCTH
JeATETbHOCTH
KOMIaHUH1
CrannapTHbI  [METOABI OLIEHKH OCHOBHBIX OLIEHUBATH MIPUMEHEHUS
(B IOTIOJIHEHHE |TIPOU3BOJICTBEHHO-3KOHOMUYECKUX |3KOHOMHYECKOE SKOHOMUYECKUX U
K IOPOTOBOMY) |MOKa3aTeneil KOMIaHHH COCTOSIHUE OpraHu3alMOHHBIX
NpEANPUATHS U WHCTPYMEHTOB JJIs
1eJ1eco00pa3HOCTh MPUHATHS ONTUMATBHBIX
NPUHATUS PEIICHUS, |pelIeHU
[ToBbIlIIEHHBIN  |METOABI MOACTIUPOBAHUS U MIPOEKTUPOBATH npeajaraTb BApUaHThI
(B lomosiHEeHHE |omucaHUs OM3HEC-POIIECCOB OU3HEC-TIPOIIECCHI ONTHUMM3ALNH




K [IOPOTOBOMY, |OpraHM3alui B COOTBETCTBUU C  |OpraHU3alluH B OU3HEC-TIPOLIECCOB
CTaHJAPTHOMY) |MpodecCHOHATBHOM COOTBETCTBUH C OpraHu3aluy B
JESITEIbHOCTBIO npo(eCCHOHATBHONH  [COOTBETCTBUU C
JESITEIBHOCTBIO npoeccuoHaIbHON
JIESITEJIBHOCTBIO

6.3. [IacnopT O1lIEeHOYHBIX MAaTEPHAJIOB

Ne |HaumeHoBaHue TeMbl (pa3ea) KonTpoaupyembie Bua xkoHTpoJsi/UCcI0IBb3YyeMble
n/n AUCHMILINHBI IVIAHUPYeMble OLICHOYHbIE CPEICTBA
pe3yabTaThl 00y4eHusl B
COOTHOLLICHUH € . .
Texkymmii |[IpoMexyTOYHBII
pe3yJiabTaTtamMu 00y4eHust
10 Nporpamme
1. TeopeTnyeckne 0CHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue, | Ik3aMeH
poeKTHO-TporieccHoro noaxona |OITK-4.3 IIpakTrnueckue
K YIPaBJICHUIO 3a1a4u
2. [IpakTUueckue acTeKThI OIIK-4.1, OIIK-4.2, TectupoBanue, | 9xk3aMeH
NIPOEKTUPOBAHUS OIlK-4.3 IIpakTrnueckue
OM3HEC-TIPOIIECCOB 3amayn

6.4.0neHo4YHbIC MaTEPHAJIbI VIS TEKYLIEr0 KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=1912

3aganus 1J15 TECTHPOBAHUS MO AUCHUIIINHE UIs1 OIeHKH ¢(OPMUPOBAHHOCTH KOMIIETEH Ui
BHeapenne B opraHu3aiium mMpoIeccHOro Moax0Aa 03HAYaeT:

-oMKcaHue HanboJee BaXXHBIX OM3HEC-TPOIIECCOB OPraHU3aIIHH.

-saeapenue 1SO 9001:2000.

-KpPUTEPUU BHEIPEHUS TPOIIECCHOTO TOAX0/Ia SBIISIOTCS CyOhEKTUBHBIMHU.

- ONITUMH3ALUIO psifia OM3HEC-TIPOIIECCOB.

[Ipu BHEAPEHUH MPOLIECCHOTO MOAX0/1a:

-I0JKHBI OBITH BhIIEIEHBI potiecchl o SO 9001:2000

-JIOJDKHBI OBITH BBIZICJICHBI ITPOIIECCHI, CO3IAIONINE IICHHOCTh

- MOCTPOEHA CHCTEMA IPOIECCOB, OXBATHIBAIOIIAS JACSITSILHOCTh BCCH OpraHu3aluu
-JIOJDKHBI OBITH BBIZICJICHBI BAYKHEHIIINE «CKBO3HBIC» OU3HEC-TIPOIIECCHI

C0XHOCTh BHCAPCHUA IIPOLECCCHOI'O IIOAX0/Ja K YIIPABJICHHUIO 3aKIIFOYACTCA B TOM, YTO!:
“PYKOBOOUTCIN CUUTAIOT, UYTO COTPYAHUKH OKA3bIBAIOT COIIPOTHUBJICHUEC H3MCHCHUAM
“PYKOBOJUTCIIM BEPXHETO YPOBHA CTABAT CIMUIOIKOM CJIOJKHBIC 3aa4d IO AUYMHCHHBIM

- MCHCI?KMCHT BCPXHEI'0 YPOBHA HC y4aCTBYCT B pa3pa60TKe W BHCAPCHUU
“PYKOBOAUTECIIM HE UMCIOT IIOAACPKKH IICPCOHAIA

BakHelmum ycioBrueM BHEAPEHUS IPOLECCHOTO MOIX0A SIBIISETCSA:

-HaJJMYMe B  OpPraHM3alud  KBAJU(QHUUUPOBAHHBIX  COTPYAHMKOB, OOJAJAIOMIMX  METOJUKaMHU
MO/IEIMPOBAHUS OU3HEC-TIPOLIECCOB

-HaJIM4YMe BHEITHUX KOHCYIbTaHTOB

- TOTOBHOCTb YUPEAUTENEH U PYKOBOJAUTEIEH K IPUHIUIINAIBHBIM U3MEHEHUSAM CUCTEMBI YIIPABICHUS
-JIeTalIbHOE OIMCaHue OM3HEC-TPOoIleccoB B Ipaduueckoil popme

IToxa3zaTenu Ou3Hec-mpolecca 3To:
-KPI 6uznec-mporiecca
-CTOMMOCTHBIE MOKa3aTenu Ou3Hec-mpolecca



https://lms2.sseu.ru/course/index.php?categoryid=1912

- KOJIMYECTBCHHBIC W/UITU KAY€CTBEHHBIE IMApaMETPhI, PACCUUTHIBACMEBIE TI0 ONPEACTICHHOW METOIUKE U
XapaKTEePU3YIOIIHE PE3yAbTATHBHOCTD U AP (EKTUBHOCTH BBITIOJIHEHUS OM3HEC-TIpOIIecca
-IIeJT BBITIOJIHEHHUS MTpoIiecca

[Toxazarenu npoaykra OU3HEC-IIpoliecca ITO:
-(yHKIIMOHAIbHBIE XapaKTEPUCTUKU IPOAYKTA
- KOJIMYECTBEHHBIC M/MIIM KaueCTBEHHBIC MapaMETPhl, PACCUUTHIBAEMBIE 110 ONPEICICHHON METOUKE U
XapaKTepU3yIOIIe IPOIyKT IpoLecca
-IIeHa TPOJIyKTa ¥ BPEMS €0 MPOU3BOJICTBA
-THTIBI I6PEKTOB TI0 IPOIYKTY

3a Kax eI OU3HEC-TIPOIECC B CHCTEME IIPOIIECCOB OpraHU3aIUu:

-MOJKET OTBEYATh HECKOJIBKO PYKOBOIUTEICH

-0TBeUaeT HehOPMAITLHBIN JIHIeP KOMAH IBI IpoIiecca

-MOKET HUKTO HE OTBEYATh, HO BAXKHO, YTOOBI PYKOBOJICTBO OPraHU3AIUU IMOJIy4aI0 HH(POPMAIHIO O
XOJIe M pe3yabTaTax mporecca

- JIOJDKEH OTBEYATh OJMH BIIAJeIIel] Iporiecca

Coznanue cucteMbl OM3HEC-TIPOLIECCOB OpPraHU3alluy IPEaosaraer:

-OIKCaHue MPOIIECCOB HAa pabOYUX MECTax ¢ MOCIEAYIOIINM YKPYITHEHUEM /10 YPOBHS
MOJIpa3ieICHU I

-OIIpEJIEJICHNE IOJTHOMOYHI BIIAJIENIBIIEB ITPOLIECCOB

- YETKO€ OIPEEIICHNE IPAHMI] IIPOLIECCOB U 30H OTBETCTBEHHOCTH PYKOBOIUTENEHN
-CO3/IaHHE TIEPEYHS MTPOIIECCOB, TPAHULIBI MOKHO YCTAHOBHUTD MO3XKE

BHepsITh MPOIECCHBIH MOAX0T B OPTraHU3aAIMH JIOJIKHBI:
-BHEIIHUH KOHCYJIbTAHT
-MeHepKep 1o kadecTBy, BHeApsromui 1ISO 9001:2000
- PYKOBOJIHUTEIIM OPraHM3al[ii, B IIEPBYIO Ouepeb - | eHepanbHbIi JUPEKTOP
-oTAeNbHas padoyas IpyIina, OTBETCTBCHHAS 32 ONMCAHUE OM3HEC-TTPOIIECCOB

Jlnsi peanbHOrO M3MEHEHHS JCATEIBHOCTH OpPraHM3allid Ha MPHUHIUIAX MPOIECCHOTO IOAX0/a
TpedyeTcs:

-HaJIMYMe METOJIMKU OMTUCAHUsI OU3HEC-TIPOIIECCOB

- MIOHMMaHUE PYKOBOAUTEIISIMU OPTaHU3aIMK UACH TPOIIECCHOTO MOIX0/1a M MPAKTHYECKUX METOIOB €T0
BHEIPCHHS

-Hajgnuue ceprudukara mo 1SO 9001:2000

-HaJIM4Yhe UHCTPYMEHTA MOJIeIMPOBaHUs On3Hec-mporeccoB, Hampumep ARIS

IToka3zaTenu npoaykTa OU3HEC-TIpoIIecca 3TO:
-(yHKITMOHAIBHBIC XapaKTEPUCTUKHU TTPOIYKTa
- KOJIMYECTBCHHBIC W/WJIM KaYECTBEHHBIC MapaMeTPhl, PACCUNTHIBAEMBIE TI0 OIIPEICIECHHON METOIMKE U
XapaKTEpHU3YIOIIUE IPOIYKT Mpoliecca
- [IeHa NPOAYKTa U BPEMs €ro Mpor3BOACTBA
- TUTIBI 1e(DEKTOB MO MPOIYKTY

3a KaK ObIN 6I/I3HCC'HpOHeCC B CUCTEMC ITPOLECCOB OpraHu3alumn:

-MOXXCET OTBCYATh HECKOJIBKO pYKOBOHHTCHeﬁ

-OTBCYACT HCCI)OpMaJIBHHﬁ JIMACP KOMAaHAbI IIpoecca

-MOXXET HUKTO HE€ OTBCYATb, HO BAXXHO, YTOOBI PYKOBOJACTBO OpraHu3alvu IMOJIy4daJIio I/IH(l)OpMaLII/IIO 0
XO0A€ U pe3yiibTaTax Iponecca

- JOJUKCH OTBCYAaTh OAWH BJIAJACIICI ITpOoLECCa

Co3nanue cucteMbl OM3HEC-TIPOLIECCOB OPraHU3ALUH PEANOIAraeT:
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-OMUCaHKE MPOLIECCOB HA pabourX MECTax ¢ MOCIEIYIOIUM YKPYITHEHUEM JI0 YPOBHS
MoApa3ieIeHU

-OMPEACIICHUE TTOJTHOMOYMI BIAJENbLEB IPOLIECCOB

- YETKOE ONIPEAEIICHUE IPAaHULL IIPOLECCOB M 30H OTBETCTBEHHOCTH PYKOBOIUTEIIEH
-CO3/IaHUE MEPEUHS MTPOLIECCOB, TPAHULIBI MOKHO YCTAHOBUTD IO3XKE

BHeapsaTh MpoLecCHbIH MOAX0/] B OpraHU3aliu JIOHKHBIL:
-BHEUIHUN KOHCY/JIbTAHT
-MeHeKep 1o kauecTBy, BHeapsrommii 1SO 9001:2000
- PYKOBOJMTEIIM OpPraHu3allii, B IEPBYIO ouepeb - [ eHepaibHbIH TUPEKTOP
-0THIeNIbHAs paboyvasi TPpyIia, OTBETCTBEHHAS 32 OMMCAHHE OU3HEC-TIPOIIECCOB

Jnsi peanbHOrO M3MEHEHHS JACATENBHOCTH OpPraHM3allid Ha MPHUHIMUIAX MPOIECCHOTO IOAX0a
Tpedyercs:

-HaJIMYMe METOIMKH OMTUCAHUs OU3HEC-TIPOIIECCOB

- MIOHNMaHUE PYKOBOJUTEISIMU OPTraHU3aINU M1 MPOIIECCHOTO MOIX0/1a M MPAKTHYECKUX METOIOB €T0
BHEAPCHUS

-nanuune ceptudukara o 1SO 9001:2000

-HaJIMYMe HHCTPYMEHTa MOICIIMPOBaHNUs On3Hec-nporieccoB, Hanpumep ARIS

[Tokazarenu ynoBIETBOPEHHOCTH KIMEHTa OU3HEC-TIpolecca 3To:

-BCJIMYMHA 3aTpaT Ha YCTPAHCHUC JIe(i)eKTOB MMPOAYKIHH, BBIABIICHHBIX KIIMCHTOM

-IIPOLIEHT peKJIaMaIui

-TeMII pocTa 00BEMOB MPOJIAXK MO0 OTHOMY KITMEHTY

-KOJWYECTBEHHBIE W/WIA KaueCTBEHHEIE napamMeTpbl, PaCCYUTBIBAECMBIC I10 onpe)leneHHoﬁ METOJHUKE U
XapaKTEPHU3YIOLIUE CTENEHb YIOBJIETBOPEHHOCTH KIIMEHTA MPOAYKTOM IIpoLiecca

Matpwuiia OTBETCTBEHHOCTH OM3HEC-TIPOIIecca ITO:

-IOKYMEHT, OIPEISIIAIONINI COCTaB YIaCTHUKOB IIpollecca

-TabJuIIa, OTMCHIBAIONIAsl OTBETCTBEHHOCTh YYaCTHHUKOB MPOIIECCa 3a BBITIOJTHEHHE YacTel mpoliecca
-CIIUCOK YYaCTHHKOB MpoIiecca ¢ yKa3aHUEM OTBETCTBCHHBIX

-Tabnuia, coaepxarias nepedeHb PyHKIHN mporecca

Cucrema OM3HEC-TIPOIIECCOB OPraHU3AIMKA MOXKET CO3/1aBaThCs HA OCHOBE:

-Ha ocHoBe TpedoBanmii ISO 9001:2000

-Ha OCHOBE aHaJIM3a IIEIOYEK CO3/IaHuUs IICHHOCTH

-Ha OCHOBE CITMCKa MTPOIIECCOB aMEPUKAHCKOH BeHUMapKUHTOBOM HaJIaThI

-Ha OCHOBE BBIJICJICHHS MIPOIIECCOB CYIIECTBYIOIIUX CTPYKTYPHBIX MOApa3AeICHUN

OCHOBHBIMU KPHUTEPHUSIMU BBIJCIICHUsI OU3HEC-TIPOIIECCOB MPU aHATU3E NEATEIbHOCTH MOAPA3ICICHUN
SIBJISIFOTCSL:

-BBIXOJIbI (Pe3ysIbTaThl) Mpoliecca, TEXHOJIOTHS ITPoliecca, PECypehl mpolecca

- CYILIECTBYIOIIHE MOJOKEHHS O TIOIPa3AeIECHUIX

-MHEHHS CTICUATNCTOB MOIpa3AeIeHUs, BHITIOIHSIONIUX ONEPATUBHYIO pabOTY MO MPOIECCY

-MHEHHE PYKOBOJIUTENS CTPYKTYPHOTO TOIpa3ieieHUs

BI/I3HCC-HpOHeCC OTIIMYACTCA OT IIpoHecca TCM, UTO:

'6H3HCC-HpOHeCC MMpOXOAUT Y€pE3 BCHO OPraHu3alnro, a mpouecc — HET

-110 6I/I3HCC'HpOHeCCY CyECTBYET OTYCTHOCTD, a 110 MMPOLECCCY — HET

-6I/I3HCC-HpOHeCC CO34acT HCHHOCTD, a MPOLCCC — HET

-;[eTanmauI/Ieﬁ, T.K. MOTYT IIPUMCHSATBHCA PA3JIMIHBIC HAUMCHOBAHUA JJII IMTPOLECCOB Ppa3HOI'0 YPOBHSA

IIpakTHyeckue 3a1a4u

Paznen nucoumiInHbI |3anatm
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TeopeTnueckue OCHOBBI
MPOEKTHO-MIPOLIECCHOTO
MOJIX0/Ia K YIIPABIICHUIO

HOI[FOTOBKa KaJICHAAPHOI'O IUIaHa Ha BBIITOJIHCHUC pa60T

HpaKTI/I‘IeCKI/Ie ACIICKThI
MMPOCKTUPOBAHHUA
Ou3H CC-IIPOILCCCOB

[IpoexTrpoBanmre OU3HEC-TIPOIIECCa «KAK €CTh)»
[IpoexTrpoBaHue OU3HEC-TIPOIECCA «KAK JOJIKHO OBITH

6.5. OneHo4Hble MaTepHuaJabl 1Jisd l'lpOMe)KyTO'{HOﬁ aTreCTallumn

Doup BOIIPOCOB JJIfl IPOBECACHUS IMMPOMEKYTOYHOI'0 KOHTPOJISA B (bopMe 3adgera

Pazgen qucnuniauabl  |Bonpockl
1. Opranuzauus: BHYTPEHHSS U BHELIHSS CPEbI.
2. TlpomeccHoe yrpaBiieHUE U €r0 0COOCHHOCTH
3. Pazsble moaxoab! K ynpaBieHni0: OyHKIIMOHATBHBIH, TIPOIIECCHBIH,
IIPOEKTHBIM.
4. TlonsTus U CynIHOCTh OM3HEC-TIpoIecca
TeopeTHecKie OCHOBE! 5. Hemm n OpraHu3alKA YNPaBIeHHs NpoLeccamy
HPOLIECCHOTO TIOIX0JA K 6. IlporeccHbIi MOIXOA U YIIPaBICHUE TPOIIECCAMH.
JTIPABTCHHIO 7. OCHOBHBIE MEXTyHapOIHBIC, HAIIMOHAIBHBIE U OTPACIICBHIE
CTaHJAPTHI, YCTAHABJIMBAIOIINE TPEOOBAHHS K MTPOIIECCHOMY
yIpaBJICHUIO.
8. Metononorus o0miero onucanus 1 GyHKIIMOHATHHOTO
Mo ienupoBanus OuzHec—tporeccoB |IDEFO
9. Merononorus onucanus 6uznec-npoiecco BPMN
10. Cucrema mporeccoB B OpraHu3aium
11. TlpaBuna BeIZIETICHUS TTPOIIECCOB
1. Tlpunnuns! popMUpOBaHUS TPOILIECCHO-OPUEHTUPOBAHHOMN
OpraHu3anuu
2. PernameHTHpOBaHME MPOLIECCOB
3. HudopMannoHHbIe TEXHOJIOTHH B OM3HEC-TIPOIIECccax
4. OyHKUMU CUCTEMBI MEHEPKMEHTA IPOIIECCOB
5. VYmparienue Ou3Hec-mporeccaMmu
6. CornacoBaHue BX0OJOB U BBIXOJ0B MEXy IIpolieccaMu
7. Cucrema cTpaTeruueckux Lejei u nokasaresnei OM3Hec-mpoIeccoB
8. Cuctema cTpaTernyeckoro v MpouecCHOro ypaBieHUs
9. Huxin PDCA B npoeKkTHpOBaHUH MTPOIIECCOB
[IpakTHyeckue aceKTh 10. Pa3paboTka 11e0CTHOM CTPYKTYPBI MPOIECCOB
MIPOEKTHUPOBAHHUS 11. ITopsiiok MOIeTMPOBAHUS MPOIIECCOB «KAK €CThY»
OM3HEC-TIPOLIECCOB 12. XapakTepucTUKU, UCTIOJIb3YeMbIe AJIsl OMMCAHUS MIPOLIECCOB
13. Ananu3 mMojenei «kak ecTh» U «KakK JOJHKHO OBITHY
14. HenpepbIBHBIIM MEHEKMEHT MPOIIECCOB
15. PeMH>XUHUPUHT OHU3HEC-TIPOLIECCOB
16. 30HBI OTBETCTBEHHOCTHU B MPOILIECCE
17. Opranu3annoHHas CTpyKTypa YIpPaBICHHS ¢ y4€TOM MPOLIECCHOTO
1oJIxo/1a
18. CermeHTHpOBaHME AEATEIBHOCTH OPraHU3alMK Ha CUCTEMY
IIPOLIECCOB
19. KommyHHKallMOHHAsi CUCTEMa MPOLIECCHOTO YIPaBICHUS

Opra"uzaluen

6.6. IlIkaabl M KPpUTEPUM OLIEHMBAHMSA 10 (POPMAM TEKYIero KOHTPOJISI U NPOMEeKYTOYHOM

aTrecTanuu
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IIIkana ¥ KpUTEPUH OLICHHBAHHUSA

Ouenka Kpurtepuu oueHuBaHus A1 MepONPUSTHI KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJ1JIbHOI CHCTEMBI
«3aYTEHO» OIIK-4

«HE€ 3a9YTCHO»

PesynbraTel 00ydeHus: He ¢(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE
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