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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JlucuurnHa YIpaBieHUE MPOCKTHON JeATEAbHOCThIO B IPOdECCHOHAILHON cdepe BXOIUT B
o0s13aTebHy0 YacTh Os0ka b1. Jluciuminaer (MOTyIH)

[IpeamecTByomue AUCHUIUIMHBL 10 CBA3SM KommereHinuil: Mcropuss u  meTononorus
IOpUINYECKON HAyKH, DKCTIEPTHO-aHATUTHYECKAs JeATEILHOCTh B IPO(ecCHOHabHOM chepe

2. Ilnanupyemblie pe3y/ibTAaThl 00y4eHHUSA MO JMCHUILINHE, o0ecneYnBaIONIMe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

W3yuenne AUCIUIUIMHBI Y IpaBJieHUE IPOCKTHOH eI TeIbHOCTHIO B MPodecCHOHANBHOM cdepe B
o0pa3oBaTeNbHOW IporpaMMe HalpaBleHO Ha (opMUpOBaHME Yy OOYYaAIOUIMXCS —CIEAYIOLIMX
KOMIIETEHIIHI:

YuuBepcanbuble komnerennun (YK):

YK-2 - CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO IHKJIA

[Inanupyemsie  ([lnaHmpyemMble pe3yJibTaThl 00y4eHHs 10 JHCHHMIIIMHE

pe3yJIbTaThl
o0OyueHus 1o
porpaMme
YK-2 VK-2.1: 3nars: VYK-2.2: Vmers: VYK-2.3: Bnaners (MMeTh
HABBIKH):
METO/Ibl YIIPaBJICHUS pa3palaTeIBaTh U HaBbIKaMU pa3padbOTKH
IPOEKTaMMU; ITAIIbI aHaAJIM3UPOBATh IPOEKTOB B NU30paHHOMN
KU3HEHHOTO LIMKJIa albTepHATUBHBIE npodeccnoHaIbHOH chepe;
IIPOEKTa BapHaHTHI IPOEKTOB ISl (METOJaMHU OLICHKU
JIOCTHKEHHUS] HAMEUEHHBIX |3 PEKTUBHOCTU MIPOEKTA, a
pE3yJIbTaTOB; TaKXe MoTpeOHOCTH B

pa3palaThIBaTh MPOEKTHI, |pecypcax
OIPECIIATH LIEJIEBbIE
ATanbl ¥ OCHOBHBIE
HarpasJIeHus: paboT

VYK-3 - CiocoOGeH opraHu30BBIBaTh M PYKOBOJIUTH paO0OTOI KOMaH Ibl, BEIpa0aThIBasi KOMaHIHYIO
CTPATEruIo sl JOCTH)KEHHUS TOCTABJICHHON LIENH

[Inanupyemsie |IlnaHupyemble pe3yabTaThl 00y4eHHUSs 10 AUCHMILJIMHE

pe3yibTaThl
00y4eHus 1o
nporpamMme
YK-3 VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Branets (UMeTh
HaBBIKH):
METOAMKH (popMUpOBaHUS |pa3pabaThIBaTh METOZaM{ OpTaHU3alUH U
KOMaH/I; METOJIbI KOMaHHYIO CTPATEeTHIO;  |yIpaBJICHUS KOJUIEKTHBOM,
3¢ HEeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |TUIAHUPOBAHHEM €TO0
PYKOBOJCTBA KOJUIEKTUBOB; YIPABJIATh |AEUCTBUI
KOJIJICKTUBaAMH KOJIJIEKTHBOM;
pa3zpabaThIBaTh
MEpOTPUATHS IO
JMYHOCTHOMY,
00pa3oBaTeIbLHOMY U
poeCCHOHATBHOMY
pocTy

3. O0beM U BUABI y4eOHOIT padoThI




VY4eOHBIM MJIaHOM MPEeTyCMaTPUBAIOTCS CIIEAYIOIUE BUABI YIeOHOH paObOThl IO AUCHUIUINHE!

QOunas popma o0yueHust

Buasbl yueoHoli padoThl Beero uac/ 3.c.
Cewm 3 Cem 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 | 14.3/0.4
3aHATHS TEKIIMOHHOTO THUIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUTIA 8/0.22 8/0.22
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynnoBast kontakTHas padbora (I'KP) /0 2/0.06
CamocrosTenbHas padora: 113.85/3.16 | 95.7/2.66
ITpomeKyToUuHast aTTECTAIUS 18/0.5 34/0.94
Bua npomexyTo4HOM arTecTanyu:
Ok3aMeH, 3adeT 3ag OK3
OO6mmas Tpya0eMKOCTh (00bEM YacTu
o0Opa3oBaresibHOU Mporpammel): Yacel 144 144
3adeTHBIE €TUHUIIEI 4 4
4. Conep:kanue THCHUILTUHBI
4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii  TUIaH  AUCUUIUIMHBI ~ YOPABICHUE  NPOEKTHOM  AECATEIBbHOCTBIO B
npodeccuoHaIbHOU cepe mpeacTaBiIeH B TabIuUIIe.
Pa3nesibl, TeMbI AUCHUILIMHBI U BUbI 3aHATHH
Ounas ¢gopma 0o0yueHust
KonrakTHas pa6ora = Ilnanupyembie
3ansaTus 2 pe3yabTarbl
CeMHHAPCKOTO 2 « 00yueHus B
Ne HanmeHoBaHMe TeMbI = Tuna a A E 5| coornomennn c
n/m (pa3nesia) IMCHMIUIHHBI g Z = = 2 | S'§| pesyabraTamn
é g 5 a ~ g = o0yueHus mo
é. E 5 00pa3oBaTebHOI
nporpaMmme
OCHOBHBIEC KOMITOHEHTEI VK-2.1, YK-2.2, YK
1. [mpoekTHoil nesrenbHOCTH 4 8 -2.3, VK-3.1, VK-
3.2, YK-3.3
Cucrema ynpaBieHHs VK-2.1, YK-2.2, VYK
2. |IPOEKTHOH JESITeTHLHOCTHIO 4 8 -2.3, VYK-3.1, YK-
B IpodeccuoHanbHoichepe 3.2, VK-3.3
KonTtpons 52
Hroro 8 16 |oas| 2 |%%°
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATHIH JIEKIIMOHHOT0 THIIA
HaumenoBaHune TeMbI Buj 3ansitus
Neni/m TeMaTHKa 3aHATHA JJEKIIUOHHOI'0 THIIA
(pa3nesa) IMCHUIVIMHBI | JIEKIIMOHHOT0 TUNA™
1. OOBeKTHI yIpaBlIeHUs TPOSKTHOMN
OcHOBHBIE R JEATENbHOCTDIO B chepe TPOKypOPCKOH u
KOMIIOHCHTBI HpaBO3aHLI/ITHOI/I JCATCIIBHOCTHU HpOGKT,
HPOEKTHOI nporpaMmma, mopTQenb
JeSTeIbHOCTH CyOBbeKTHI yIpaBiIeHUS IPOCKTHON

JeSITeIIbHOCTRIO B c(hepe MPOKYPOPCKOW U




JIeKIHst MPABO3aIIUTHON JAEATEIBHOCTH:
3aWHTEPECOBAHHBIE CTOPOHBI, POJIH
MIPOEKTA,TPOTPaMMBI, TOPTQEs
2. |Cwucrema ympasieHus [— [Tporecchl U IpeIMETHBIE TPYTIIIBI
MIPOEKTHON YIIpaBJICHUS TIPOEKTOM B
JeSITeIbHOCTHIO B npodeccuoHaIbHOM chepe
npogeccuoHaIbHON Cucrema yrpaBieHUs IPOEKTHOMN
cdepe JEKIHST JeSITeTIbHOCTBIOB MPO(eCCHOHALHON
cdepe. [TonroroBka Kk HAIMOHATLHOU U
MEKIyHapoaHoM ceprudukanuu IPMA /
[IM Cranpapr

*JIeKIIUH 1 WHbIe y4eOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO ITepeady yueOHoi nHpopManun
MearOTUIeCKUMU PAa0OTHUKAMU OPTaHM3alUU U (WIK) JIMIAMH, TTPUBIICKAEMbIMUA OpPTaHU3AIUCH K peaTr3aliu
00pa30BaTeIbHBIX MPOTrPAMM Ha UHBIX YCIOBHUSAX, 00YJYAFOIIUMCS
TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Neni/n

HanmMmeHoBaHHe TEMBbI
(pa3aesia) QM CHUIINHBI

Buj zanarus
CEeMHHAPCKOro THHA®*

TeMaTHKka 3aHATHUSA CEMHHAPCKOIo
THIIA

1.

OcHoBHBIE
KOMITOHEHTBI
MPOEKTHOMN
JeATEIIbHOCTH

IMMPAKTHUYCCKOC 3aHATUC

[IpobnemaTrka u MeToaNYECKast
OIOPAITPOEKTHOMN JICATEIILHOCTH
B c(hepe MpoKypopCKoil
NPaBO3aIIUTHON JIESATEIILHOCTH

MPaKTUYCCKOC 3aHATUC

[IpoexT, mporpamma, moptdens Kax
OCHOBHBIE OOBEKTHI TPOSKTHOM
JeSITeTbHOCTH

MMPAKTUYCCKOC 3aHATUC

3anHTepeCcOBaHHbIE CTOPOHBI
(cTerkxonzepsl)

MMPAKTUYCCKOC 3aHATUC

KiroueBsie ponu u popmupoBanue
KOMaH/IBITTPOEKTa, IPOrPaMMBbI,
noptdens B chepe MpoKypopcKon u
MPaBO3aUTHON JIEATEIbHOCTH

Cucrema yrpaBieHus

[Ipouecchl ynpaBiieHUs! TPOEKTOM B

MIPOEKTHOMN npodeccuoHansHOM chepe:
MMPAKTHYCCKOC 3aHATUC

ACATCIIBHOCTHIO B HWHUIIUNPOBAHUE, IIOATOTOBKA,

npodeCCUOHATLHOU peanu3alys U 3aBepIIcHUe

chepe IIPOEKTA

MMPAKTUYCCKOC 3aHATUC

[IpeameTHBIE TPYIIIBI IPOLIECCOB
yTIpaBJIEHUs POEKTOM (IIPOTpaMMoii) B
npodeccuoHabHOUCEPE: OpraHu3aIUs
Y 3aMHTE€PECOBAHHBIE CTOPOHBI, BBITO/IHI,
coJiep’KaHue, CpOKH, (PUHAHCHI,
IUTAHUPOBAHHUE U KOHTPOJIb, U3MEHEHUS,
PHUCKH ¥ BO3SMOXXHOCTH, PECYPCHI,
KOMMYHHKAITUU U 3HAHUsI, KAYeCTBO

MMPAKTUYECKOC 3aHATUC

CucremMa yripaBiIeHUSI IPOEKTHOM
JESTENIbHOCTHIO B MPOQECCHOHATBHON
cdepe: nepcoHai, OpraHu3aloOHHbIE
CTPYKTYPBI,IIPOIECCHI

MMPAKTUYECKOEC 3aHATUC

IToaroroBka Kk MEXIyHapOIHON U
HaluoHanbHOU cepTtuduxanuu IPMA
ICB /IIM Crannapt

**

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paTOpHLI€ pa6OTBI, KOJUIOKBUYMBI W HHBIC
AHAJIOTUYHBIC 3aHATUA
HNunas koHTakTHas padoTa
[Ipu npoBenennu yueOHbIX 3aHaTHil CI'DY obecrnieunBaeT pa3BUTHE Y 00yUYaIOIMUXCS HABBIKOB
KOMaHTHOH paboThl, MEXKIMYHOCTHOH KOMMYHUKAIIUHM, NPUHATHUA PpEIICHUH, JMIACPCKUX KauecTB

(BKJTIOYAst TPU HEOOXOAUMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMA, TPYIIOBBIX TUCKYCCHUI, POJIEBBIX



UT'p, TPEHUHIOB, aHAJIN3 CUTYallud U UMUTALMOHHBIX MOJIENIEH, IPENOJaBaHue AUCIUILINH (MOIYJEH) B
(GopMe KypcoB, COCTABJICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEAOBAaHHM, MPOBOIUMBIX
OpraHu3aIyeil, B TOM YHUCIIE ¢ yYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPO(peCCHOHATBHON AEATEIbHOCTH
BBITTYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOAbI IMPOBEACHUS HMHOH KOHTAaKTHOM paboThl mpuBeneHbl B MeTOIMuecKux
yKa3aHHsX 110 OCHOBHOM MpodeccuoHanbHOM 00pa30BaTeIbHOM ITporpamMmme.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HamMeHnoBaHue Tembl (pa3aena) IMCHUILIMEBI | Buja camocrosiTeibHOM padoThbl ***

- IOATOTOBKA JOKJIaga
- MOJITOTOBKA JICKTPOHHOMN MPE3CHTAIIUU
- TECTUPOBAHUE

OCHOBHBIE KOMITOHEHTBI POECKTHON
NEATEIBbHOCTH

1.

- IOATOTOBKA JOKJIaga
- TIOJTOTOBKA 3JICKTPOHHOMN IPE3eHTAITIN
- TECTUPOBAHUE

2 Cucrema yripaBiieHUs IPOCKTHOM JESITEIbHOCTHIO
" |B mpodeccuonansHoii chepe

*** camocTosTenbHas paboTa B CeMeCTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TeXHUYECKOEe U Y4eOHO-MeToIu4YecKoe obecneyeHne JUCIUIIHHbI

5.1 Jluteparypa:

OcHoBHas1 JInTepaTypa

VYnpaBieHue NpoeKTaMu : y4eOHHUK U pakTUKyM ais By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; nmox obmieit penakiueit E. M. Porosoit. — Mocksa : M3narenscTBo
FOpaiit, 2023. — 383 c. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
a5IeKTpoHHbIH // O6pa3oBatenbHast miardopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/510590

[Tonsaxos, H. A. YmnpaBieHre "HHOBAIIMOHHBIMU MPOEKTaMH : Y4eOHUK U MMPAKTUKYM JJIsI BY30B
/H. A. Tlonsxos, O. B. Morosuios, H. B. JlykamoB. — 2-¢ u3., ucrp. u gor. — MockBsa : M3garenscTBo
FOpaiit, 2023. — 384 c. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-15534-1. — Teker :
anekTpoHHbIi // O6pazoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511434

JlonoJHuTeIBbHAA JTUTEPATYpPA

Ky3nenosa, E. B.  VmpaBnenue mnoprdeneMm MNpPOEKTOB KaK HHCTPYMEHT peaju3aluu

KOpPIIOpaTUBHOM cTpareruu : yueOHUK a7 By30B / E. B. Ky3nenosa. — 2-e u3a., nepepab. u non. —
Mocksa : M3narensctBo FOpaiit, 2023. — 177 ¢. — (Briciee oopazoBanue). — ISBN 978-5-534-07425-
3. — Teker : onexkrponnsld // OOpa3oBarenbHas 1uarpopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/512289

3y0, A. T. VYmpasneHue npoekTamH : yd4eOHUK U MpakTHUKyM i By30B / A. T. 3y6. — Mocksa
: U3narensctBo Opaiir, 2023. — 422 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : onextpoHHbelii // OOpasoBarenpHas minardgopma  FOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/511087

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemMenHblie MpogeccHOHAIBHBIE 0a3bI TaHHBIX, K KOTOPbIM 00ecreYnBaeTcst
AOCTYII 00y4aKOIINXCH

1. IlpodeccuonanvHas Oaza ganHbIX «MHPOpMaMOHHBIE cucTeMbl MUHHCTEpCTBA
SKOHOMHUECKOTro pa3BuTus Poccuiickoit @enepanuu B cetn MuTepuer» (Ilopran «OdunuansHas
Poccus» - http://lwww.gov.ru/)

2. T'ocynmapctBeHHass cucreMa NpaBoBod HHpopMmauuu «OQuUIUaTbHBI UHTEPHET-
noptai mpaBoBoit uHGopmanmu» (http://pravo.gov.ru/)

3. IIpoeccronanphas 6a3a nanusix Koncrurymonnoro Cyna Poccuiickoit @enepanuu
(Odunuanshsrii caiit Koncrutyimonnoro Cyma Poccuiickoit denepartuu // www.ksrf.ru);



4. TlpodeccuonanbHass 0a3za nanHbix BepxoBHoro Cyma Poccuiickoit ®enepanuun
(Odunmaneuerii caiit Bepxoaoro Cyna Poccutickoit ®deneparuu // www.vsrf.ru);

5. [Ipodeccrnonanvhas 6aza nanHbIX MuHHCTEpCTBa I0cTUIMN Poccuiickoit @eneparumn
(Odunmaneueiit caitt MunuctepcTBa roctunnu Poccuiickoit deneparuu / www.minjust.ru);

6. Ilpodeccronanpnas 6a3a nanHbX «MHpOpManMOHHBIE CHUCTEMBl MHHHCTEPCTBA
Tpyna u couuanbHoM 3amuTel P® B cetm Wutepner» (Ilopranm «odunmanbaas Poccus
https://rosmintrud.ru/

5.4. Mu¢dopMallMOHHO-CIPABOYHbIE€ CHCTEMbI, K KOTOPBLIM 00ecneunBaeTcsi 10CTyN
o0yuarwumuxcst

1. CnpaBouHo-tipaBoBasi cucrema «Koncynprant [Lnrocy»

2. CnpaBouno-nipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CnenuajabHble MOMEIECHUSA

VY4eOHble ayIUTOPUU I TPOBEICHUS KomruiexTsl yueHunueckoi Mmedenu
3aHATHUH JICKIMOHHOT'O TUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka
OKpaH
VY4eOHble ayAUTOPUH [T TPOBEICHUS KomruiekTsl yueHnueckoit Medenu
MPaKTUYECKHUX 3aHATHH (3aHATUI MynpTUMEAUNHBIN TPOEKTOP
CEMHHAPCKOT0 TUIIA) Hocka
DKpaH
Kommnsrorepsl ¢ BbIX010M B ceTh «HTEpHET» U
ONOC CI'9Y
VY4eOHble ayAUTOPUH [T TPYNIOBBIX U |KOMITIEKTHI yueHn4eckoi meoenu
VHJIUBUYAIbHBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP
Hocka
DKpaH
Kommnsrorepsl ¢ BbIX010M B ceTh «HTEpHET» U
ONOC CI'9Y
VY4eOHble ayAUTOPUH I TEKYILETO KomruiexTsl yueHnueckoit Mmebenu
KOHTPOJIA U IPOMEKYTOUHOM aTrTecTauuu (MyabTUMEIUNHBIN IPOEKTOP
Hocka
OKpaH
Kommnsrorepsl ¢ BbIX010M B ceTh «HTEpHET» N
ONOC CI'9Y
ITomemieHus g caMOCTOATENBHOU KommuiekTsl yueHHMueckoi Medenu
paboTsI MynbTUMEAUINHBIN IPOEKTOP
Hocka
OKpaH
KomMmbprotepsl ¢ BBIX010M B ceTh «MHTEpHET» U
ONOC CI'9Y
ITomemenus 11 XpaHeHus U KommuiekTsl ciennain3upoBaHHON MeOenu Juis
npoUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyI0BaHuUs
o0opyoBaHus

6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUILINHE YIIPaBjieHUe NPOEKTHOI /1esITeJIbHOCThIO
B npogeccuoOHAIBLHOM cdepe:

6.1. KouTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

®opMa KOHTPOJIS OTmeTuTH
Bua koHTpOJIs HYM)HOE
3HAKOM
«+»
Texymuil KOHTPOJIb OrneHka JOKJIaJ0B +
Y CTHBIN/TTUCEMEHHBIN OTPOC +



https://rosmintrud.ru/

TectupoBanue +
[IpakTnueckue 3agaun -
OreHKa KOHTPOJIBHBIX PaboT (11 3209HOM

dbopMbI 00yUCHHMST)
IIpoMexyTOUHBII KOHTPOIL  |3ayeT +
DK3aMeH +

Ilopsiiok npoBedeHUs] MEPONPUATHI TeKYIIero MW MNPOMEKYTOYHOIO KOHTPOJIS
onpeaensierca  MeToAUYeCKMMH  YKa3aHMSMH 10  OCHOBHOH  mnpodeccuoHaNbHOMI
o0pa3oBaTe/ibHOII MporpamMmmMe Bbiciiero oopazopanus; IloJio:keHuem o 6a/UIbHO-PEHTHHIOBOM
cUcTeMe OlleHKH yCIleBaeMOCTH 00y4alommXxcsi 0 OCHOBHBIM 00pa30BaTe/ibHBIM IPOrpaMMam
BbICIIET0 O00pa3oBaHUsA — MNporpaMmMaM OakajaBpuara, NporpaMMaM cClHenuajJuTeTa,
nporpaMmMaM  MAarucTparypol B (elepajbHOM  TrOCYAapCTBEHHOM  ABTOHOMHOM
o0pa3oBaTe/IbHOM Y4Ype:KIeHUHM BbIcIIero ooOpa3oBanusi «CamMapckuii rocyaapcTBeHHbIH
IKOHOMMYECKHIi YHUBEPCUTET.

6.2. IlnanupyeMble pe3yJbTaTbl OOy4YeHHsl MO0 JUCHUILIHMHE, OOecnmeYynBalolIue
AOCTHKEHHE IUVIAHUPYEMBbIX Pe3y/bTATOB 00yUeHHs [0 MporpaMmme

YuauBepcanbubie komnerenunu (YK):
YK-2 - CnocoGeH ynpaBisTh IPOSKTOM Ha BCEX ATaIax €ro >KU3HEHHOTO IHKJIA

[Inanupyemsie  |Ilianmpyembie pe3yJibTAThI 00yUeHHsI MO THCHHILITHHE
pE3yNbTaThI
o0OyueHus 1o

porpaMme
VK-2.1: 3narsb: VYK-2.2: Vmers: VK-2.3: Bnanets (MMeTh
HAaBBIKH):
METO/Ibl YIPaBJIEHUs |pa3padaTbiBaTh U HaBBIKAMU pa3pabOTKH
IOPOEKTaMMU; TANbl  |aHAJIM3UPOBATh IIPOEKTOB B U30paHHON
JKU3HEHHOTO 1IUKJIa |aJIbTepHaTUBHbIE BapUAHTHI [IIpodeccnoHanbHoil chepe;
IIPOEKTa IIPOEKTOB Il JOCTUKEHUSI [METOIaMU OLIEHKH
HaMEYEHHBIX Pe3yJbTaTOB; [3(hPEeKTUBHOCTH MPOEKTa, a
pa3pabarbIBaTh IPOEKTHI, [TakXkKe MOTPEOHOCTH B
OTIpE/EIIATh 1EJIEBbIE pecypcax
JTanbl ¥ OCHOBHBIE
HampasJieHus paboT
IToporosslii OCHOBBI IPOEKTHOW  |BBIOMPATh ONTUMAJBHBIM  |IpUEMaMU peleHus: O0ImMX
paboTHL. croco0 pemieHust O0IMX  [3a7a4 MpOeKTa.
3a1ad.

CranpapTHbIi (B [HEKOTOpPBIE CIIOCOOBI [BBIOMPATH CIOCOO peIeHus [TpUeMaMH pereH s 00X
AOIIOTHEHUE K YIIpaBICHUSA o0ImuX 3a1ad. 3aj1a4u MPOEKTa, BIOMpast
TOPOTOBOMY) IIPOEKTOM. ONTHMAIIBHBIN CII0CO6
peLIeHus, UCXOIA U3
JIEUCTBYIOIIUX MPABOBBIX
HOPM M UMEKOLIUXCS

PECYPCOB U OTPAaHUYCHUH.

[ToBbIIeHHBIH (B [cITOCOOBI ypaBiIeHUs [BEIONPATh ONTUMAIBHBIA  [TpHEMaMH PEeTICHHSI

AOIOJHCHUE K |IPOCKTOM  Ha  BCCX(crioco0 penieHus KOHKPETHBIX 33/1a4
HOpPOTOBOMY, sramax CTO|kOHKpETHBIX 3a/1a4, HCXO/ |IPOEKTA, BHIOMpast
CTaHIAPTHOMY) |KM3HEHHOTO LUKJIA. y y
U3 JIEHCTBYIOMINX ONTHMAJIBHBIN CII0CO6
IPaBOBBIX HOPM H PELIEHNs, UCXOIA U3

HMEIOLINUXCS PECYPCOB U |IECUCTBYIOLIUX MMPABOBBIX
OTpaHUYCHUH.




HOPM U UMCIOIIUXCA
PECYPCOB ¥ OTPaHUYCHUM.

VYK-3 - CriocobeH opraHu30BBIBaTh M pYKOBOAUTH Pab0OTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJII JOCTUIKCHUA IIOCTaBJICHHOM neiau

[Inanupyembie  |[lmaHupyemblie pe3yJabTaThbl 00y4eHUS MO JUCUHUILINHE
pe3yNbTaThI
00yJeHus 1Mo
nporpamme
VK-3.1: 35ats: VK-3.2: VMmeTs: YK-3.3: Bnagers (MMeTh
HaBBIKH):
METOAUKU pa3pabarsiBaTh METO/IaMH OpraHU3alUU U
dbopMHUpOBaHHS KOMAaHJIHYIO CTPaTeTHIO;  |yNpaBJICHUS KOJIJICKTUBOM,
KOMAaH/T; METO/IbI OpraHU30BbIBATH PA0OTYy  |MJIAHMPOBAHUEM €TO
3¢ exTUBHOTO KOJIJICKTUBOB; YIIPABJIATh  |ACHCTBUI
PYKOBOJICTBA KOJIJICKTUBOM;
KOJUICKTUBAMH paspabaTbIBaTh
MEPOTPUSITHS IO
JTUYHOCTHOMY,
o0Opa3oBaTelbHOMY U
npodeccuoHanTbHOMY
pocTy
[ToporoBsrii OCHOBHBIC METO/IbI  |B3aMMOJICHCTBOBATH C 00IIMMH HaBBIKAMU
PYKOBOJCTBA YICHAMH KOMaH/IbI OpraHu3aIu KOMaH/IbI
KOJUICKTHBOM
CranpaptHeiii (B |oOmme (Hopmbl CO3/1aBaTh B KOJJICKTUBE | HaBBIKAMHU ITOCTAHOBKH
AOIIOJIHCHHUE K Opra”Hu3anuu MCUXOJIOTUYECKUA LIEJIA B YCIOBUSIX KOMAaHI01
MOPOTOBOMY) JeATeNbHOCTH 6e30MMacHyI0 paboTHI;
KOJUICKTHBA; T00poXKeNaTeIbHYI0 CPENy;
YUHUTBIBATH B CBOEH
COLMAIIBHON 1
npodeccnoHanbHOM
NEeSATEIbHOCTH HHTEPECHI
KOJLJIET;
[ToBbIIEHHBIHN (B | TICUXOJIOTHIO MPEeBUIETh PE3YIbTAaThl | CIIOCOOaMH YIIpaBIICHUS
AOMOJHCHUC K MEKINYHOCTHBIX (mocmeacTBUsA) KaK KOMaHAHON paboToil B
TIOpOroBoMy, OTHOIIEHUH B JIMYHBIX, TaK U PELIECHUH MTOCTABIEHHBIX
CTaHJApTHOMY)

rpynmnax pazHoro
BO3pacCTa;

KOJUICKTUBHBIX JICHCTBUH;

3aj1ad;

6.3. [lacnopT OLIEHOYHBIX MATEPHAJIOB

Ne i/n | HaumenoBanne temsbl | Konrponupyemsie Buj xoHTpoOs/UCIONB3yeMble
(pa3aeJa) IJIAHUPYyeMble OLICHOYHbIE CPe/ICTBA
AUCHUIINHBI pe3yJbTaThl

o0yyeHus B
COOTHOIIEHUH C
pe3yJbTaTaMu

00y4eHus no
nporpamme

Texkymmii IIpomexxyTOYHBII




OcnoBnbie koMnoHeHTHl |YK-2.1, YK-2.2, VK- |TectupoBanue 3ager
MIPOEKTHOM 2.3, YK-3.1, YK-3.2, |YCTHBINH/MIUCEMEHHBIHA
EATEIHHOCTH VK-3.3 oTpoc

Cucrema ynpasnenust  |YK-2.1, VK-2.2, VK- [TectupoBanue DK3aMeH
MIPOCKTHOM 2.3, YK-3.1, YK-3.2, |YCcTHBIH/INCEMEHHBIH
EATEILHOCTRIO B VYK-3.3 orpoc

npodeCcCuOHATBHON

chepe

6.4.0IIeH0‘lHLIe MaTepuaJibl 1JIfl TEKYIIEro KOHTPOJIsA

HpnMepHaﬂ TEMATHUKA JOKJIaJ10B

Pa3zgen nucuunjanHbI

Tembl

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOMN
JIEATEIIbHOCTH

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

Onumure Kiro4YeBhIe TEHACHIUN B COBPEMCHHOM ousHece U

o011ecTBe, KOTOPBIC, MPEKAE BCEr0, 00YCIOBUIN BaKHOCTD
OCYILIECTBIICHUS POCKTHOM JCITEITHHOCTH;

Onumure cBA3b NPOEKTHON AESITENBHOCTH € peaanu3alueit

CTpAaTCruu pa3sBUTHUA.

UYro Takoe cTaHAAPT MO ynpaBieHUIo npoekTamu? C Kakoi 1ebIo

pa3pabaTsiBatoTCs Takue cranfaptel? [IpuBeauTe mpuMepsl CTaHAAPTOB
10 YIPaBJIEHUIO IpoeKTaMu. JaliTe XapakTEpUCTUKY KaXI0MY U3
MIPUBEJICHHBIX IPUMEPOB.

Ha3oBute u3BectHsle Bam cTaHmapThl 110 yNIPaBICHUIO IPOEKTHON

JIeITeIbHOCTRI0, MpUHsATHIE B Poccuiickoit deneparun?

Yro Takoe IMPOCKT U KaKOBBI €0 OCHOBHBIC HpI/I3HaKI/I?

HpI/IBe,I[I/ITe HECKOJIBKO IPUMEPOB IMMPOCKTOB, CI'PYIIIUPOBAB 3TH MMPOCKTHI
10 U3BCCTHBIM KJIaCCI/I(I)I/IKaHI/IOHHLIM OCHOBAHUSM.

B xone CTPOHUTCIILCTBA aBTOMOOMJIBHOI'O 3aBOJa BBIACJICH U

OCYILECTBIISICTCSI TPOEKT 110 MOHTAXKy U HACTPOHKE COOPOYHOTO
KoHBeiepa. [Tokaxkute, uTo co3ganue cOOPOYHOro KOHBeHepa
COOTBETCTBYET BCEM OCHOBHBIM IPU3HAKaM MIPOEKTA.

Yro Takoe mporpamma B yIpaBJIeHUH TPOEKTHON

I[GSITGJ'II)HOCTBIO? OHI/IHII/ITG, YTO €1UI€ MOXET BXOAUTH B COCTaB
porpamMmsal, IOMUMO ITPOCKTOB.

HazoBute kinaccupukamoHHble OCHOBAHUS ISl IPOTPAMM.

HpI/IBCILI/ITe MMPUMEPHI AJId KaXKAO0TI'0 U3 HA3BAHHBIX OCHOBaHMH.

Yro Takoe uenesas nporpamma? Ha kakux ypoBHSIX

OpPraHU3alMOHHOIO YIIPABJICHUS, KaK IIPABUIIO, UHULUUPYIOTCS TaKUE
nporpammel? [IpuBeauTe npumepsl U3BECTHBIX Bam 1eneBbIX mporpaMm.

Yro Ttakoe nmoptdeins B ynpapieHUH npoekTamu? ONuImre, 4To

MOJKET BXOJUTh B COCTaB MOPTQest, ToMUMO IpoekToB. [IpuBeaure
u3BecTHbIE Bam mpumMeps! moprdeneit mpoeKToB.

Yro obmiero y nporpaMmbl IPOEKTOB U MOPTQEs IPOEKTOB?
Kakue npu3zHaku MOTYT CITY’KUTh OCHOBaHUEM JJIs1 O0BEAMHEHUS

IPOEKTOB U MPOrpaMM B noprens?

YT0 Takoe KpUTEpPUH YCIIEIIHOCTH YIIPABIECHUS IPOEKTOM,

KaKOBBEI OCHOBHBIC Tpe6OBaHI/I$I K HUM?

OrmummTe B3aMOCBS3b KPHUTCPUCB YCIICINHOCTH MMPOCKTA U

KPUTEPUEB YCIIEIIHOCTHU yNpaBieHus npoektom? [IpuBeanre npumepsl
HA3BaHHBIX KPUTEPHEB.

Uro Takoe Bexa? Kak Bexa cBs3aHa ¢ JKH3HCHHBIM I_II/IKJ'IOM? B uem

yhpaBieHYEeCKHI cMbICI Bex npoekTa? [IpuBenure npumepsl
bopMynHupoBOK Bex?

B dem ynpaBieHYECKU CMBICH )KM3HEHHOTO LIMKJIA TPOEKTa?

ITpuBennTe npUMephl KU3HEHHBIX [IUKJIOB IPOeKTa?




17. Uro Takoe mpoekTHas poiib? HazoBuTe mpuMepsl KIIFOUEBBIX
MPOEKTHBIX POJICH U OMHIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kypaTop mpoekTta? OnummmuTe ero GyHKIIUHA B POCKTE.
B uém 3akmrogaercs oTIMYMe KypaTopa OT CIIOHCOpa MPOEKTa, €CITH TaKoe
OTJIMYME €CTh?

Cucrema yripaBieHUs
IIPOEKTHOU
JESITEIbBHOCTBIO B
npodeccuoHanbHOM

chepe

19. Uro Takoe kapta creikxonaepoB? st uero oHa UCHOJIb3yeTcsi?
[TpuBeauTe HEOOXOAUMBIE IPUMEPBI.

20.  Yro obmiero y KOMaHabl POEKTA U KOMAH/IbI YIIPABJICHUS
npoektoM? B uéM ux otimuue?

21.  UYro Takoe «KOMaHIHBIN IyX» U KaK ero MOKHO (hopMupoBaTh?
22.  UYro Takoe meiH MpoeKkTa u TpedoBaHus K nMpoekTy? UTo y HuX
oOmiero, ¥ B 4éM oTanuue?

23.  Uro Takoe pe3ynbTarhl npoekra? Kak oHU CBSI3aHBI ¢ IPOAYKTOM
IPOEKTa U 4YeM OTJIMYAIOTCS OT Liesiel MpoeKTa’?

24.  Kak crparerus peaau3aliy IPOEKTa CBA3aHA C KPUTCPUSIMHU
YCIIEIIHOCTH IIpoeKTa?

25. B uéMm kirroueBoe paznnyue NOHATUN «PYKOBOJICTBO» U
«JIMJIEPCTBO» U B YEM UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxaplii pyKoBOIUTENb MPOEKTA JOJDKEH OBITh
JUJIEPOM, HO HE KaXKJbIH JIUAEP MOXKET ObITh PYKOBOJUTEIEM IIPOEKTa!».
27. OnuimTe B3auMOCBSI3b CIEIYIONIUX 00BEKTOB YIIPABIICHUS

CTpaTeruuecKuil MiIaH pa3BUTHs OpraHU3aluy, NopTdelb, IporpaMma,
MPOEKT, MOIIPOCKT.

28.  Uro MOXET IBUTbCS IPUUMHON U3MEHEHUH B IIpoeKTe?
[TpuBeauTe HEOOXOAMMBIE IPUMEPHL. B ueM paznunane Mexay
IPOAKTHUBHBIM U PEAKTUBHBIM IIOJX0/I0M K YIPABJICHUIO U3MEHEHUAMU?
29.  Uro takoe KOHTpakT? ONUIINTE THIIOBYIO CTPYKTYPY KOHTPAKTa
Ha MOCTaBKY Wi noApsaa? Kakue THIBI KOHTPAKTOB MO CIIOCOOY OIUIaThI
Bawm uzBecTHbI?

30.  Yro Takoe TeHaepHas qokyMmeHTanus? Korna, kem u ¢ kakoi
IENTBbI0 OHA pa3padaTeIBaeTCs?

31.  Yro Takoe miaH ynpasieHus KoMMyHuKanusaMu? Kakue cBenenus
OH JIOJIKEH cofiepkKaTh Il obecrieueHus 3PPEKTUBHBIX KOMMYHUKAIIUH
B IIpoeKTe?

32. Onumure No3TanHo MPOLECC YIPaBICHU PUCKAaMU B IIPOEKTE.
Ocob6oe BHUMaHUE YAETUTE METOAAaM OINpe/IeeHNs] BO3SMOXKHBIX PUCKOB B
npoekTe. YTo MOHNMAeTCst O] HCTOYHHUKOM pHCKa?

33. st yero ocymiecTBiseTcs aHaIu3 (OLIEHKa) PUCKOB B MPOeKTe?
Ha kaxoi#i cTaguu mporiecca yrpaBieHHs TPOSKTOM BBITTOJTHSAETCS aHAIIN3
puckoB? OnuinTe u3BecTHBIE BaM MeTObI aHaMM3a PUCKOB MTPOEKTA.
34. YT0 moHMMaeTcs 1o ynpaBiIeHUEM CTOMMOCTBIO ITpoekTa? UTo
MOHMMAEeTCs N0/ yIpaBieHneM pUHaHCUpoBaHUEM mnpoekta? Yto
00IIero y 3TUX JABYX (QyHKIIMA?

35. Uto Takoe OI0/KET MPOEKTa U YEM OH OTIIMYAETCS OT CMETHI
npoekra’?
36. Uto Takoe KaJleHJapHbIH 1J1aH mpoekTa? ONUImMTe mpoIecc

KaJICHAAPHOTI'O INTAHUPOBAHUSA ITPOCKTA, pa361/1B €ro Ha
MMOCJICA0BATCIIBHBIC BO BPDEMCHHU OTAIlbl, YKa3aB pE3yJIbTaTbl KaXKA0I0
oTaria.

37. Yo Takoe ycBOeHHBIE YpOKHU? B uéM pasHuna Mexay
«YCBOEHHBIMHU YPOKaMM» U «U3BJICUYEHUEM YPOKOB»?
38. Urto Takoe cucTeMa yrpaBJICHHS MPOSKTHOU AesATenbHOCThIO? U3

KaKUX KOMIIOHEHTOB MOKET COCTOATDH Takas cucreMma? B uém
3aKITI0YAIOTCS (PYHKITUU pa3BEPTHIBAHUS CUCTEMBI YIIPaBICHUS
IIPOEKTHOM J1€ATENbHOCTIO?




39. UTto Takoe cucTeMHast MOJIENb YIIPaBICHUS MPOSKTHON
nestenbHOCThIo? [l yero O6buta pazpaborana cucteMHas Mojenb? Yo
SIBIISIETCS. OCHOBHBIMH CTPYKTYPHBIMH JIEMEHTaMH CUCTEMHOM MOJIEIN?

40.  YTO mOHUMAETCS MO CUCTEMHBIM IOJX0/I0M B YIPABICHUU
npoexkramu?
41. Kak cBsi3anbl MeX1y OO0 CTaHIAPTHI U CHCTEMBI

npodecCHOHATIBLHON CepTU(UKALINYU 110 YIPABICHUIO IPOEKTHON
nesitenibHOCThI0? HazoBute n3BecTHble Bam cTrangapThl U
COOTBETCTBYIOILIME UM CHUCTEMBbI IPOPECCHOHATBHON cepTU(dUKALIUY 110
YIPABICHUIO IPOEKTAMHU.

BOl'lpOCbI AJIs1 yCTHOFO/HI/ICLMeHHOFO onpoca

Pa3zgen nucuunanHbI

Bonpocsbl

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOMN
JEATEIIbHOCTH

1. OnumuTe KIFOYeBbIe TEHACHIIMYA B COBPEMEHHOM OM3HEce U
oO11ecTBe, KOTOPBIE, MPEK/IE BCEr0, 00YCIOBUIN BaXKHOCTh
OCYIIECTBIICHUS TPOCKTHOM €SI TEIIbHOCTH;

2. Onummre CBA3b MPOSKTHOU ACSITENLHOCTH C peaau3alueit
CTpaTeruu pa3BUTHSL.
3. Yro Takoe cTaHAApT MO ynpasieHuto npoekramu? C Kakoil 1ebio

pa3pabaTeiBatoTCs Takue cranaapthl? [IpuBeauTe npuMepsl CTaHAAPTOB
110 YIIPaBJICHUIO NIPOEKTaMHU. JlalTe XapaKTEepUCTUKY KaXKIOMY U3
IIPUBEJICHHBIX IPUMEPOB.

4, Ha3oBute u3BectHsle Bam cTaniapTel 0 ynpaBlieHUIO IPOESKTHOM
JesATeTbHOCTBI0, IpUHsATHIE B Poccuiickoit denepanun?
5. UTo Takoe MpOEKT U KaKOBbI €r0 OCHOBHbBIC MPU3HAKHU?

[TpuBenuTe HECKOJIBKO IPUMEPOB IIPOEKTOB, CIPYNIUPOBAB 3TU IPOEKThI
M0 U3BECTHBIM KJIACCU(PUKAITMOHHBIM OCHOBAHHSIM.

6. B xoje crpouTtenscTBa aBTOMOOMIIBHOTO 3aBO/Ia BBIIEIEH U
OCYILIECTBIISICTCSI MPOEKT M0 MOHTAXXy U HACTpPOKe COOPOYHOTO
KoHBeiepa. [lokaxkure, 4TO co3anne cOOPOUHOTO KOHBEIHEpa
COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKaM IIPOEKTA.

7. Yro Takoe mporpamma B yIpaBJICHUH POEKTHON
JEeATENBHOCTHI0? ONUILNTE, YTO €1IE MOXKET BXOAUTH B COCTAB
MIPOrPaMMbl, TOMUMO ITPOEKTOB.

8. HazoBure kinaccupuKaioHHble OCHOBAHUS JUIsl TPOrpPaMM.
[TpuBenuTe mpuMeps! Ui KaKJ0T0 U3 Ha3BaHHBIX OCHOBaHMM.
9. Yro Takoe nenesas nporpamma? Ha kakux ypoBHSX

OpPraHU3a[MOHHOTO YIPABIIEHHUS, KaK IPaBUIIO, MHULIMUPYIOTCS TaKHe
nporpaMMmel? [IpuBenuTe npumepsl U3BECTHBIX Bam LeneBIX porpamm.
10. Yro Takoe noprdens B yrpasieHnu npoekraMu? OnUIuTe, 4To
MOYKET BXOJUTh B cocTaB MopTderst, moMumo nmpoekTos. [IpuBeaure
u3BecTHble Bam npumeps! nopTdenei mpoeKkTos.

11.  Yro obuiero y mporpaMmbl IPOEKTOB U MOPTQEIIs IPOeKTOB?

12. Kakue nmpu3HAKH MOTYT CITY’KUTh OCHOBAaHUEM IS O0HETUHEHHUS
IIPOEKTOB U MPOrpaMm B noprens?

13.  Yro Takoe KpUTEPUH YCIICITHOCTH YIPABIICHUS TPOCKTOM,
KaKOBbI OCHOBHBIE TpeOOBaHUs K HUM?

14.  OnumuTe B3aMMOCBSI3b KPUTEPHUEB YCIIEITHOCTH TPOCKTA U

KPUTEPUEB YCIIEIIHOCTHU yNpaBieHus npoektoM? IIpuBennte npumepsl
HA3BaHHBIX KPUTEPHEB.

15. Yro Takoe Bexa? Kak Bexa cBs3aHa ¢ ’KU3HEHHBIM LIUKJIOM? B uem
yIpaBieHYECKHI cMbICI Bex npoekTa? [IpuBenure npumepsl
bopMynHupoBOK Bex?

16. B dem ynpaBieHYECKU CMBICH )KM3HEHHOTO IIUKJIA TPOeKTa?
ITpuBennTe npUMepsl KU3HEHHBIX LIMKJIOB IPOEKTa?




17. Uro Takoe mpoekTHas poiib? HazoBuTe mpuMepsl KIIFOUEBBIX
MPOEKTHBIX POJICH U OMHIIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoii kypaTop mpoekTta? OnummmuTe ero GyHKIIUHA B POCKTE.
B uém 3akmrogaercs oTIn4Me KypaTopa OT CIIOHCOpa MPOEKTa, €CITU TaAKOEe
OTJIMYME €CTh?

Cucrema yrpaBieHUs
IIPOEKTHOU
JESITEIbBHOCTBIO B
npodeccuoHanbHOM

chepe

19. Uro Takoe kapta creikxonaepoB? st uero oHa UCHOJIb3yeTcsi?
[TpuBeauTe HEOOXOAUMBIE IPUMEPBI.

20.  Yro obmiero y KOMaHabl POEKTA U KOMAH/IbI YIIPABJICHUS
npoektoM? B uéM ux otimuue?

21.  UYro Takoe «KOMaHJHBIN 1yX» U KaK €ro MO>XHO (opMUpOBaTh?
22.  UYro Takoe meiH MpoeKkTa u TpedoBaHus K nMpoekTy? UTo y HuX
oOmiero, ¥ B 4éM oTanuue?

23.  Uro Takoe pe3ynbTarhl npoekra? Kak oHU CBSI3aHBI ¢ IPOAYKTOM
IPOEKTa U 4YeM OTJIMYAIOTCS OT Liesiel MpoeKTa’?

24.  Kak crparerus peaau3aly MIPOEKTa CBA3aHA C KPUTCPUAMHU
YCIIEIIHOCTH IIpoeKTa?

25. B uéMm kirroueBoe paznnyue NOHATUN «PYKOBOJICTBO» U
«JIMJIEPCTBO» U B YEM UX CXOXKECTh?

26.  3amwutute Te3uc: «Kaxapiii pyKOBOAUTENb MPOEKTA JOJIKEH OBITH
JUJIEPOM, HO HE KK/bIN JINJEP MOXKET ObITh PYKOBOJUTEIEM ITpoeKTal».
27. OnuimTe B3auMOCBSI3b CIEIYIONIUX 00BEKTOB YIIPABIICHUS

CTpaTeruuecKuil MiIaH pa3BUTHs OpraHU3aluy, NopTdelb, IporpaMma,
MPOEKT, MOIIPOCKT.

28.  Uro MOXeET SIBUTbCS NPUYMHOIN U3MEHEHUH B mpoeKTe?
[TpuBeauTe HEOOXOAMMBIE IPUMEPHL. B ueM paznuune Mexay
IPOAKTHUBHBIM U PEAKTUBHBIM IIOJX0/I0M K YIPABJICHUIO U3MEHEHUAMU?
29.  Uro takoe KOHTpakT? ONUIINTE THIIOBYIO CTPYKTYPY KOHTPAKTa
Ha MOCTaBKY Wi noApsaa? Kakue THIBI KOHTPAKTOB MO CIIOCOOY OIUIaThI
Bawm u3BecTHBI?

30.  Yro Takoe TeHaepHas qokymeHTtanus? Korna, kem u ¢ kakon
IENTBbI0 OHA pa3padaTeIBaeTCs?

31.  Yro Takoe miaH ynpasieHus KoMMyHuKanusaMu? Kakue cBenenus
OH JIOJIKEH cofiepkKaTh Il obecrieueHus 3PPEKTUBHBIX KOMMYHUKAIIUH
B IIpoeKTe?

32. Onumure No3TanHo MPOLECC YIPaBIEHUs PUCKAMU B IIPOEKTE.
Oco6oe BHUMaHUE YAETUTE METOAAM OIpeJIeIeHUs] BO3MOXKHBIX PUCKOB B
npoekTe. YTo MOHNMAeTCst O] HCTOYHHUKOM pHCKa?

33. st yero ocymiecTBiseTcs aHaIu3 (OLIEHKa) PUCKOB B MPOeKTe?
Ha kaxo#i craguu rporecca yrpaBieHHs TPOSKTOM BBITTOJTHAETCS aHAIIN3
puckoB? OnuimnTe n3BecTHBIE BaMm MeTObI aHaIM3a PUCKOB MTPOEKTA.
34. YT0 moHMMaeTcs 1o ynpaBiIeHUEM CTOMMOCTBIO ITpoekTa? UTo
MOHMMAEeTCs N0/ yIpaBieHneM pUHaHCUpoBaHUEM mnpoekta? Yto
00IIero y 3TUX JABYX (QyHKIIMA?

35. Uto Takoe OI0/KET MPOEKTa U YeM OH OTIMYAETCSI OT CMEThI
npoekra’?
36. Uto Takoe KaJIeHJapHbIH 1J1aH mpoekTa? ONUIHITE MpoIecc

KaJICHAAPHOTI'O INTAHUPOBAHUSA ITPOCKTA, pa361/1B €ro Ha
MMOCJICA0BATCIIBHBIC BO BPDEMCHHU OTAIlbl, YKa3aB pE3yJIbTaTbl KaXKA0I0
oTaria.

37. Yo Takoe ycBOeHHBIE YpOKHU? B uéM pasHuna Mexay
«YCBOEHHBIMHU YPOKaMMU» U «HU3BJICUEHUEM YPOKOB)»?
38. Urto Takoe cucTeMa yrpaBJIeHHS MPOSKTHON JAesTenbHOCThIO? U3

KaKUX KOMIIOHEHTOB MOKET COCTOATDH Takas cucreMma? B uém
3aKITI0YAIOTCS (PYHKITUU pa3BEPTHIBAHUS CUCTEMBI YIIPaBICHUS
IIPOEKTHOM J1€ATENbHOCTIO?




39. UTto Takoe cucTeMHast MOJIENb YIIPaBJICHUS MPOSKTHON
nesrenbHOCThIO? [l yero O6buta pazpaborana cucteMHas Moaens? Yo
SIBIISIETCS. OCHOBHBIMH CTPYKTYPHBIMH JIEMEHTaMH CUCTEMHOM MOJIEIN?

40.  YTO mOHUMAETCS MO CUCTEMHBIM IOJX0/I0M B YIPABICHUU
npoexkramu?
41. Kak cBsi3anbl Mexay co00i cTaHIapThl U CUCTEMBI

npodecCHOHATBHON cepTU(UKALNMY 110 YIPABICHUIO TPOSKTHON
nesitenibHOCThI0? HazoBute n3BecTHble Bam cTrangapThl U
COOTBETCTBYIOILIME UM CHUCTEMBbI IPOPECCHOHATBHON cepTU(dUKALIUY 110
YIPABICHUIO IPOEKTAMHU.

3amaHusi 1Jisi TECTHPOBAHHUS 1O JUCHMILIAHE TSI OUEHKH CHOPMHPOBAHHOCTH KOMIETEHIHii
(min 20, max 50 + cepraky Ha YUOC ¢ TecTamu)

https://Ims2.sseu.ru/course/index.php?categoryid=1002

1. BaxkHeWIIMMHU TEHACHUUSIMHA COBPEMEHHOI'O OOIIECTBAa M OHM3HEcCa, MO3BOJAIONIMMH T'OBOPHUTH O
3HAYCHUH MPOCKTHON JACITCITLHOCTH, SBIISIOTCS:

NOTPeOHOCTh B COKPAIICHUH KU3HEHHOTO ITUKJIa CO3/IaBAEMbIX TOBAPOB U YCIIYT;
HEOOXOAMMOCTL 00ECIIEUUTD 3aHITOCTh HACEICHUS;

nepcoHn(UKAIUS CIPoca U MPEUIOKEHUS TOBAPOB U yCIIYT;

Bce BbllIEnepeyncieHHoE;

aub;

aucC,

buc;

Hu onun u3 BapraHTOB.

S@ e oo o

2. Haznauenue crangapra 1o yrpaBICHHUIO IIPOSKTAMHU B TOM, YTOOBI:

a. ONPEETNTh TEPMUHOJIOTHIO, KITFOUEBBIE MOHATHS, BKIIOYasi OCHOBHBIE POJIU, AUCIIUIUIMHBI
«yIpaBJIEHUE MPOEKTAMMI;
b. ObITh OCHOBOM I OOy4YeHHS CHENHMATUCTOB U  cepTU(UKAIMKM, KaK OTICIbHBIX

po¢e€CCUOHANIOB, TAaK U MPAKTUK YIPABIECHUS MPOCKTAMU B KOMITAHUSIX U OpPTaHU3aIUsIX;
CHOCcOOCTBOBAThH PACIIPOCTPAHEHHIO U PA3BUTHUIO MIPAKTHKHU YIIPABICHUS TPOEKTAMU;
Bce BhllenepeyncieHHoe;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

SQ D oo

. CoBpeMeHHBIE CTaHJAapTHI B 00JIaCTH YIPABJICHHS MPOEKTAMH MPEICTABIECHBI HA TPEX YPOBHSIX:
MEKIYHAPOAHOM, HALIMOHAJIBHOM U KOPIIOPaTUBHOM,

roCcyJapCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM,

nopT(heapHOro YIpaBIeHUSs, MPOTPAMMHOTO YIIPABICHUS U YIIPABICHHS IIPOCKTOM;
CUCTEMHOM, IPOEKTHOM M MPOLIECCHOM;

Hwu onun 13 BapraHTOB.

Do O T W

4. Tlox KopmopaTHBHBIM CTaHIAPTOM IO YIPABIEHUIO NPOEKTaMU IOHHMAETCS COBOKYIMHOCTH
JTOKYMEHTOB, OOBSCHSIOIIUX U TMPEANHCHIBAIOLIHNX:

a. B kakoli mocnenoBaTenbHOCTH OyIyT BBIMOJNHATHCA PabOThI, HAIIPABIEHHBIE HAa OCYILECTBICHHE
MPOEKTa, a TaKXKe B KaKWe CPOKHM M IOCPEICTBOM KaKUX PECYpCOB ATH PAaOOTHI HPEANOJaraercs

peanu3oBars;

b. Kak u B Kakoil mocCienoBaTelIbHOCTH HEOOXOAWMO BBINOMHATH JIEHCTBHS, CBS3aHHBIE C
yIIpaBJICHHEM MPOEKTaMHU\IPOrpaMMaMH B KOMITaHHH;

C. B kakue CpokM HEOOXOIMMO OCYHIECTBISATH JCHCTBUS, HAIpaBICHHbIE HA YIpPaBJICHHE

HPOEKTaMU\ITPOrpaMMaMH B KOMITaHHHY;
d. Bce BhIIenIepeyncieHHOE;



e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

S. Kakoll u3 nepeuucieHHbIX CTaHAAPTOB I10 YIPABIECHUIO NMPOEKTAMHU HE OTHOCUTCS K IpyIIe
MEXIYHAPOAHBIX ?

a. IPMA ICB®;

b. ISO 21500:2012;

C. PMBOK®Guide;

d. ISO 10006:2003;

e. Hu oaux u3 BapuaHTOB.

6. Kakoll M3 nepeducieHHBIX CTAaHAApPTOB I10 YNPABJIECHUIO MPOEKTaMHU SIBISETCS CTaHIApTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

C. CEPM,;

d. PROMAT,

e. Hu oaux u3 BapuaHTOB.

7. Omnpenensisi MOHATHE «IIPOEKT», B KayeCTBE €ro KIIOYEBBIX XapaKTEPUCTHK (IIPU3HAKOB)
HEO0XO0/IMMO yKa3aTh:

a. HaJIMYMe U3MEHEHUH;

b. OOJIBIIIOE YHCIIO YYACTHUKOB;

C. HOBU3HY (YHUKAJIBHOCTH);

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

8. KrnaccugukaninoHHBIM OCHOBaHUEM MPOEKTOB MOXKET OBITH UX:

a. JUTUTENLHOCTH;

b. MacIirao;

C. CJIO’KHOCTb;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

9. Kaxkne n3 npruBeieHHBIX YTBEPKACHUHN SABISIOTCS HCTUHHBIMU?

a. [TpoexT 3akaHUYMBaETCA B TOT MOMEHT, KOTJla JOCTUTHYTHI €T0 LEJH;

b. [TpoeKT MOKeT OBITh 3aBEPILEH TOCPOYHO;

C. [TpoekT nMeeT BpEMEHHYIO CIIeUAIbHYI0 OPTraHU3aLMOHHYIO CTPYKTYPY;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

10.  Kakoii u3 npuBeIeHHBIX BAPHAHTOB ONpeeIeHNs HanboJiee COOTBETCTBYET IPU3HAKY IPOEKTa
«Pasrpannuenuex»?

a. OTO NpU3HAK, YKA3bIBAIOIIUI HA TO, YTO KaXKABIN MPOEKT UMEET IPaHHIIbI TPEIMETHOM 001acTn

U JIOJKEH OBITh pa3TpaHUuEeH C MPEAMETHON 00JIacThI0 JPYTUX MPOEKTOB OPraHU3alNH;



b. DTO mNpHU3HAK, YKa3bIBAIOIIMI HA TO, YTO KaXKIBId IMPOEKT HWMEET YETKO OIpE/ICICHHBIC
BPEMEHHbIC T'PaHUIBI (CPOKH), MPU ITOM 3HAUYHMTENIbHAS YacTh YCHJIHMH B NPOEKTE HAMpaBjcHa Ha
obecriedeHre COOI0ICHNUS THX CPOKOB;

C. DTO NpH3HAK, YKA3BIBAOLIUN Ha TO, YTO KAKIBIHA IPOESKT UMEET YETKO OIpE/IeTICHHBIC IPAHHUIIBI,
KOTOPBIE 33/1at0TCsl CPepoi AATEILHOCTH YeTI0BEKa, K KOTOPOW OTHOCUTCS JAHHBIN IPOCKT, HATIPUMED,
JIeBEJIONIMEHT, He(hTera3oBasi OTpacip H T.1.;

d. Hwu oaun u3 BapuaHTOB.
11. Urto Takoe «KOMIIEKCHOCT)» MpoeKTa?
a. OT0 NpU3HAK, YKA3bIBAIOIINNA Ha TO, YTO MPU OCYUIECTBIEHUH JHOOOT0 MPOEKTA HUCTIONIb3YIOTCS

pa3nuYHble 00JIACTH 3HAHWW, KOTOpBIC JIMINb IPH COBMECTHOM TNPUMEHEHHH O0ECIICUHBAIOT
3¢ PEeKTUBHYIO peaTnu3aluio IPOCKTa;

b. DTO NMpHU3HAK, YKa3bIBAIOIUIMA HA TO, YTO MPOIECC YIPABICHUS MPOCKTOM COCTOUT U3 IISTH

CTaJMii, KOTOPBIE B COBOKYITHOCTH 00ecTieunBaroT () (HEKTUBHYIO PeaTH3alliio MPOSKTa;

C. DTO MpU3HAK, YKa3bIBAIOIIUI HA TO, YTO MPHU OCYHICCTBICHUU MPOEKTA YUUTHIBACTCS BIMSHUC

BHEIIHUX U BHYTPEHHUX (aKTOPOB;

d. Hwu onvH n3 BapuaHTOB.

12.  Kakue u3 npUBEICHHBIX YTBEPKACHUMN SBIISIOTCS HCTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT CTpaTETUYECKUM HEeNsIM OpraHu3alud 1
MOTYT KOPPEKTHPOBATHLCS B CIy4ae U3MEHCHHUSI CTPATCTHH,

b. Bo Bpemst 3ammycka nmporpaMmMbl MOKET OBITh OMpeIeieHa TOIbKO YacTh MPOEKTOB MPOTrPAMMBI.

JIONIOJTHUTEIBHBIC TPOEKTHI MOT'YT OBITh BKIIFOYCHBI B IPOrPAMMY YK€ B X0J1€ €€ OCYIIIECTBICHHUS;

C. 3aBepieHHe POrpaMMBbl OTPEACISICTCS MOMEHTOM 3aBEPIICHUS] BCEX MPOEKTOB, BXOISIIUX B

porpamMMmy.

d. Bce BhIlenepeyncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu oauH 3 BapuaHTOB.

13.  IIporpamma, HoOcsIas MaKpOPKOHOMHUYECKHN XapakTep W 3aTparuBarolias HHTEPECH

3HAYMTEIBHOM YacTH HACEICHHUs, Ha3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

C. [eneBas mporpaMma;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

14.  Kakoe U3 IpUBEICHHBIX BHICKA3bIBAHUI SIBIISIETCS JIOKHBIM B OTHOIIEHUH ITPOTPaMMbI?

a. Bo03M0OHO, 4TO BO BpeMs 3alycKa MpOrpaMMbl ONPENENIIeTCs U IUIAHUPYETCs TOJBKO 4acTh

BXOJISIIIAX B HEE MIPOEKTOB;

b. Perienue o BKIIOUEHUH B IPOrPaMMY TEX WJIM UHBIX JIOMOJHUTEIBHBIX MPOCKTOB YaCTO 3aBUCUT

OT PEe3yJIbTATOB OCYILECTBIICHHUS IEPBOOUEPETHBIX MPOEKTOB MPOrPaAMMBI;

C. Ilenm mporpamMmbl MOTYT TOJBEPraTbCs KOPPEKTUPOBKE, MPH 3TOM COCTAaB KOMITIOHEHTOB

IPOrpaMMbl, 0053aTEIbHO, JOJKEH OCTaBATHCS HEM3MEHHBIM;

d. [enm mporpaMMbl, Kak MPaBUJIO, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpTaHU3allnH.

15.  Ilo cBoeMy Comep KaHUIO TIPOTPAMMBI MOTYT OBITh:

a. TEXHUYECKHMHU;

b. COILIMAIbHBIMY;

C. AKOHOMHYECKUMH,

d. Bce BhIIenIepeyncieHHOE;

e. aub;



f. amuc,

buc;
h. Hwu onuH u3 BapuaHToB.
16.  UYro W3 mEpeUMCICHHOTO SBISETCS IOMOJHUTEILHBIMU MOJHOMOYHUSMH, KOTOPbIC Ba)KHBI IS
MeHe[Kepa IMPOrpaMMBbl, 110 CPAaBHEHUIO C TIOJTHOMOYHSIMUA MEHEDKEPOB IIPOCKTOB?
a. KoHTposb x0/1a peain3aiiu MPOeKTOB B COCTABE MPOTPAMMBbL;
b. [IpencraBineHre OTYETHOCTH O XOJE PEeaTH3aIUU KypaTopy MporpaMMbl;
C. [TpuHsTHE pelIeHUl O 3aMmycKe AOMOJHUTEIBHOIO MPOoeKTa (IPOCKTOB) B COCTABE MPOrPaMMbI
VISl TOCTHDKEHHS e€ 1eJICH;
d. Bce BrIICTICpEUHCIICHHOE;
e. aub;
f. awuc
g. buc;
h. Hwu onvH u3 BapuaHTOB.
17. Kakue u3 NPHUBEACHHBIX BBICKA3BIBAHWN SBJSIOTCS JIOKHBIMH B OTHOIICHHH MOPTQEIeit
MPOEKTOB U Mporpamm?
a. B KOMIIaHMM MOXET CyIIECTBOBAaThH OJHOBPEMEHHO HECKOJBLKO MOpPTQENeH, ynpaBicHHE
KOTOPBIMH OYyJIET OCYIIECTBIIATHCS OTHOCUTEIILHO HE3aBUCHMO;
b. B xone M3MeHEHHUS OKPY)KCHHS POJAMTEIBCKON OpraHW3allid, OHa MPHJIAracT BCE YCHIIHUS K
COXPaHCHHIO COCTaBa PealIM3yeMbIX OPTQEIei MPOEKTOB;
C. dopmupoBanue nopTdens mpeanoaaracT OnpeaecHHe PUOPUTETOB MPOCKTOB M IMPOTrpaMM

AJIs1 OpraHu3alyi, a TakKXKC OIITUMHU3AINUI0 UX COCTAaBa C LCJIBIO ITOBBIMICHHA CHHOCTH HOpT(beJ'ISI JJIA
CTpPaTCru KOMIIaHHH,

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oz u3 BapnaHToB.

18. OnTtumuzanus nopTdens MPoeKToB MpH ero (OpMUPOBAHUH HATIPABIIEHA, MPEXK/IE BCETO, Ha:

a. onpezaeneHue Toro ¢akra, yTo JII0OOH MpoeKT (mporpamMma) B MOPT(Ere COOTBETCTBYIOT
CTpaTeruu KOMIIaHUWY;

b. obecrieueHre HaMTy4dIIero COOTBETCTBUS TOPTQEIIS CTPATETHISCKUM IIEJISIM KOMITaHHH;

C. BBISIBJICHHE TOro (pakTa, 4YTO BCE MPOEKTHl (IMpOrpaMMbl) B TMOpTQelne HUMET o0Iue
OTpaHHYEHUS, HAIPUMED, TI0 Pecypcam;

d. MaKCHUMHU3AIHMIO IIEHHOCTH MOpTQens AN OpraHu3allii MPHU BBIMOJIHEHUU CYIIECTBYIOIIUX

OTrpaHUYECHUN Ha PECYPCHI.

19. [Tpu hopmupoBanmnu mopTdess TPOSKTOB OPTaHU3AIMNA HEOOXOAMMO YIUTHIBATh:

a. MaKCHUMHU3AIHIO [ICHHOCTH MOPTQes 1 OpraHu3aliy Py CYIIECTBYIONUX OTPaHUYCHHSIX Ha
pecypchl;

b. HaJIM4YMe B3aUMOCBSI3H MMPOEKTOB U IPOrpaMM, BXOSIIUX B TOPTQEb, MO HENIM;

C. COOTBETCTBHE II€JIE KOMIIOHEHTOB MOPTQENS CTPATETHISCKUM IEJISIM OpraHU3aIliH;
d. Bce Bhilenepeyncientoe;

e. aub;

f. auc,

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapakTepHBIMU OTPAHUYCHHUSIMHE JIJIS1 TOPTQEs MPOSKTOB SBISIOTCS:

oO1IMii My pecypcos;

(uHAHCOBBIC OTpaHUYCHHS;

HaJIn4yue oOIIKX Lienel y KOMIIOHEHTOB;
Bce BrilIEnIEpEeYUCIICHHOE;

aub;

Pop o



f. amuc,
g. buc;

h. Hwu onuH u3 BapuaHToB.

6.5. OueHo4Hble MaTepUAJIbI ISl IPOMEKYTOUYHOI aTTecTalluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOUHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pa3nen nucuMnInHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JeATETbHOCTH

VYcenex npoekra

Kpurepun ycnexa npoekra

Tumnossie mpoOIeMbI B TPOSKTaX

HanuonanpHble 1 MEXIyHApOIHBIE CTAaHIAPTHI CTAaHIAPTHI

B 00JIaCTH YIPaBJICHUS POCKTHOMN 1EATEILHOCTBIO.
IIpodeccronanbHble OpraHu3alMy U aCCOLUALH

Awmepukanckuit Macturyt Ynpasnenus [Ipoexramu. AXELOS.

AHO «1OPITY»

MexayHapoaHas acCoLManys yIpaBiIeHUs NPOCKTaMU.
Mexnynaponnas Opranusanus no CranzapTusanuu

Korna ynpaBnenue npoeKTHON A€SITEIbHOCTBIO UMEET CMbICI?

YeM 0TIINYAIOTCS TIPOEKTHI?

Paznuuus 1edaTenbHOCTHOTO NOAX0/1a B YIIPaBICHUN IPOCKTHOU
JEATEIBHOCTBIO OT IIPOLECCHOTO

UYTO HYKHO 3HaTh O CBOEM IIPOEKTE U 32 YTO OTBEYAET PYKOBOJIUTEID
npoekTa?

[TIpoeKTHBIN TPEYTrONBHUK U €r0 OCHOBHBIE JJIEMEHTHI

OOBEeKThI IPOEKTHOH 1E€ATENLHOCTH

CtpyKTypa 00bEKTOB IPOEKTHOH €ATEILHOCTU

JKu3HeHHbIH UK TpoekTa. BomonaaHbli )KW3HEHHBIN UK TpoekTa [ nokuit
MIOAXO/ K YIPABIECHUIO IPOEKTOM

Korna numeet cmbici roBoputs o «IIporpammer?

Uem oTiinyaeTcs yrnpaBiieHUE MPOEKTOM U yrpasieHus nporpammoii? Korna
MMEET CMBICJI TOBOPUTH O mopTdene?

UYem oTiinyaeTcs ynpapiieHUE MOPTQeseM OT yIpaBIeHUs IPOEKTOM U
nporpaMMoii? KTo Takne 3anHTEpeCOBaHHBIE CTOPOHBI

AHanu3 3auHTEpecOBaHHBIX CTOPOH Ponu 1 ux pyHKIMN

Ecnu npoekt MasieHbKuit Ui Ha000poT cymnep-60:bmmoi? Koro Ha3HavaTs Ha
posu?

Kak Hasznauate Ha ponn? @opmMupoBaHue KOMaHbl poekTa Ponu
MIPOrpaMMbl

Ponu noprdens

KirroueBble ATansl pa3BUTHS yIPABICHNS IPOESKTHON NEATEIbHOCTBIO

DoH/ BONPOCOB /IJIs1 IPOBeeHHs IPOMEKYTOYHOI0 KOHTPOJIsI B (hopMe 3K3aMeHa

Pa3gen aucuuniInHbI

Bonpocsl

Cucrema yripaBieHus
MIPOEKTHOMN
JESITEIbHOCTBIO B
npohecCuOHaNBHOM

cthepe

Coneprkanne KOHIENTyalbHOH (ha3sl mpoekTa Cojep:kaHnue CTaauu
pa3pabotku npoekra Conepkanue ¢asbl peanuzaiuu npoekra Cogepxanue
¢a3bl 3aBepiieHus npoekra OrpaHUYeHus peaanu3aluy IPOeKTHOM
JESATEIIBHOCTH

OcHOBHbBIE IPUYUHBI ITPOBAJIOB B MIPOEKTE KaK B CUCTEME

Kak chopmynrpoBats 11e1b IPOEKTA.

Hepeso ueneit

YuacTHUKY NIpoeKkTa BHyTpeHHss cpena npoekra

Cpena akTUBHOTO B3aUMOJIEUCTBUS poekTa OpraHu3aloHHasl CTPYKTypa
IIPOEKTa




OCHOBHBIE BUIBI CTEUKXOJIACPOB U CTPATETUH padOTHI C HUMU YeM poJib
OTJIMYAETCS OT JOJKHOCTH?

3aKa34uK IPOEKTa: pojib, OCHOBHBIE 3a/1aul, ocoOeHHocTH KypaTop npoekra:
POJIb, OCHOBHBIE 3a/1a41, 0OCOOCHHOCTH

TexHuueckuil 3aKa3ymK MPOEKTa: poJib, OCHOBHBIE 33J]aul, OCOOEHHOCTH
Brnagernern pecypcoB: poiib, OCHOBHBIE 331a4l, OCOOCHHOCTH Y IPABIISIOIINN
COBET: pOJIb, OCHOBHBIE 3aJ]aui, 0COOEHHOCTH PyKOBOUTENb IPOEKTA: POJIb,
OCHOBHBIE 33/1a41, 0COOCHHOCTH AIMHUHUCTPATOP MPOEKTA: POJIb, OCHOBHBIE
3a7iauu, 0coOeHHOCTH PykoBoauTeNnb paboyel rpymniibl: pojib, OCHOBHBIE
3anaun, ocobennoctu Kyparop u TexHuueckuil 3aka3unk: COBMELIEHUE
pouieii?

PykoBoauTens npoekTa u PykoBoauTens paboyeil rpynibl: COBMEIIEHUE
poaeil? PykoBoaurens npoekTa 1 AIMUHUCTPATOP IPOEKTA: COBMEILIEHUE
posneit?

[TpoexTHBII MOAX0 K (OPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI
npoekTa OyHKINOHATIBHBIN 0AX0]] K POPMUPOBAHUIO OPraHU3ALMOHHON
CTPYKTYpHbI poekTa MaTpuuHbIil oaxox K GopMUpOBaHUIO
OpPraHM3alMOHHOM CTPYKTYpBI IpoekTa OpraHn3alnoOHHO-POJIeBas
CTPYKTYypa IpOrpaMMsl

OcHOBHBIE 1Iary IPY BHEAPEHUH IIPOEKTHOI'O YIIPABJIEHUS B OTHOLIECHUN
poneit OcHOBHBIE yc0BHS dPPEKTHBHON paOOTHI COTPYIHUKA B IIPOCKTE
CyOBeKThl yIpaBiIeHHsI B CUCTEME MPOEKTHOM JesTeaIbHOCTH OCHOBHBIE
pOJIM IPOrPaMMBbI U UX CYILIHOCTb

Opranuzanus yrpasieHus MopTdesieM NPOeKTOB U B3aUMOCBSI3b MOHATHI
MeHeKMeHTa noprdens B cootBercTBuu ¢ ['OCT P

OcHOBHBIE poJi TOPT(HENS U UX CYIIHOCTD

Opranu3zanys yrnpasjieHHs IPOrpaMMON U B3aUMOCBSI3b ITOHITHUH
MEHeKMeHTa rporpammbl B cooTBeTcTBUU ¢ ['OCT P MHunuanus npoekra
[InanupoBaHue npoekTa

Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS MPOEKTa AHAIIN3 U PETYIUPOBAaHUE
BBITNIOJTHEHMSI TPOEKTa 3aKpbITHUE POEKTA

VYnpaBieHue npeaMeTHON 00JIacTbiO MPOEKTa YTIpaBlieHHe TPOEKTOM IO
BPEMEHHBIM apaMeTpaM YIIpaBJlI€HHE CTOUMOCTbIO U (PUHAHCUPOBAHUEM
IIPOEKTa YTIPaBJIEHUE KaYECTBOM B IIPOEKTE

VYnpasieHnue puckaMu U BO3MOKHOCTSIMU B IIPOEKTE YTIpaBJIeHUE
4eJI0BEYECKMMH PECYPCAMHU B IIPOEKTE Y IIpaBIC€HNE KOMMYHUKALUSIMU B
poeKTe YIpaBlieHUE 3aKylIKaMU U KOHTPAKTaMU B IIPOEKTE Y TpaBiIeHHUE
WU3MEHEHHUSIMHU B IIPOEKTE

VYnpaieHnne 6€30MacHOCTbIO B IPOEKTE

Cucrema yrpaBiieHHs IPOEKTHOM JEATEIBHOCTBHIO

Mexnynaponnas cepruduxanus no ctanaapty IPMA ICB: yposau
KBaJTM(PHUKAIMU U UX TpeOOBaHHUs; TpeOOBaHUS JUI JIOMyCKa K
cepTu(dUKaIMOHHOMY TpoIeccy; olIias cxema mnpoiecca

CepTU(UKAIIMH U €TO COJIEpKAHNE

Hanmonanbsnas ceprudukanus [IM Cranaapt: obimue cBeaenus; pabora ¢
BOIIPOCaMM; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKEP OTKPBITHIX BOIIPOCOB;
IPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. HIkauabl

U KpHUTEpUHM OLEHMBAHMA 10 ¢opMaM TeKylero KOHTPOJA U

NMPOMEKYTOYHOM aTTeCTAIUN

IIkana u KpUTEPUH OLICHUBAHUS

Ouenka Kpurepun oueHnBaHus 1J1s1 MEPONPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/11bHON CHCTeMbI
«324YTEHO» YK-2, VK-3

«HE€ 3a4YTCHO»

PesynbpTarsl 00ydeHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




Ounenka Kpurepun oueHuBaHus 151 MEPONIPUATHIA KOHTPOJIS €
npuMeHeHneM 4-xX 0a/11bHON CHCTeMbI

«OTJIHIHO» [Toeemmennsnid YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3

«XOPOII0» Crangaprtabiii YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3

«ynoBJaersoputeabno» |[loporoserii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3

«HEeYJ0BJIETBOPUTEIbHO» |Pe3ynbrarel 00ydyeHus He chopMHUpPOBaHbI HA IOPOTOBOM YPOBHE




