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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHUE TUCIIUITITHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Huctunnmua OCHOBBI  MEHEIXKMEHTa BXOAWT B  4YacTh, QopMupyemas y4acTHUKAMH
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByromue JUCHUILUIMHBI IO CBsI3AM KomrneTeHuuid: dunocodus, ctopus rocynapersa u
npaBa Poccuu, Mcropust TocyaapcTBa U mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYEcKas Teopus, McTopus
Poccun, DxoHomuka opranusauuu, [Ipennpunumarensckoe aeno, KomanmoobpasoBanue u paborta B
komanze, Opranu3anus 100OpOBOJBYECKON (BOJOHTEPCKOM) MEATEIHOCTH M B3aUMOJCHCTBUE C
conuanbHo opueHTupoBaHHbIMU HKO, A nanrarus oun ¢ OB3

[Tocnenyromue IUCHUIUIMHBL IO CBA3SIM KOMIETEHIM: OCHOBBI TEOPUM HallMOHAIbHON
0€301MacHOCTH

2. Ilnanupyemblie pe3yabTaThl 00y4eHHsI MO JMCHHUILINHE, 00ecreYnBalOlHe JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTaTOB 00yUYeHusl M0 MporpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA

(hopMupoBaHKE Y 00YyJarOITUXCS CICTYIONTUX KOMIICTCHITUH:
YuusepcanbHable komnereHuuu (YK):

VYK-1 - CriocoOeH oCymecTBIATh KPUTHYESCKUI aHAJIU3 TIPOOJIEMHBIX CUTYaIMil HA OCHOBE CHCTEMHOTO

M10JIX0/1a, BBIPAOAThIBATh CTPATETHIO JCHCTBUI

[Tnanupyembie ([lnanmpyemble pe3yJibTaThl 00yYeHHSs 10 THCIUTIIIHHE

PE3YJIBTATHI

00yd4eHHS 10

IPOrpaMme

VK-1 VK-1.1: 3HaTh: VK-1.2: YMmeTs: VYK-1.3: Bragers (uMeTh

HAaBBIKH):

METO/IbI U TPUEMBI
CHCTEMHOT'O OX0Ja C
L[eJ1bI0 BBIPAOOTKHU
CTpaTeruu AeUCTBUI

C NO3ULUHA CHCTEMHOIO
MI0/IX0/1a aHAJIM3UPOBATh
pOoOJIEMHBIE CUTYAIIUH,
BO3HUKAIOIIINE B
IIPaKTUYECKON
JIESTEIIbHOCTH

HaBBIKAMU TIPUMEHEHUS
KPUTHYECKOT'O aHaJIH3a,
BBIPaOOTKH CTpaTeTuu
JNEUCTBUM B
po¢eCCUOHAIBHON
JeSTeIbHOCTU

YK-2 - Crioco0eH yrpasisiTh MPOSKTOM Ha BCEX ITAIAX €ro JKU3HCHHOTO ITHKJIA

[Tnanupyembie ([lnaHmpyemble pe3yJibTaThl 00yYeHHSs 10 TUCIUTLIMHE

Pe3yJIbTATHI

o0ydeHus 1o

porpamMmme

YK-2 VK-2.1: 3Hats: VK-2.2: YMmeTs: YK-2.3:
METOJIbI YITPABIICHHUSI pas3pabarbiBaTh U Bnagets HaBeIKaMu
MIPOCKTAMM; ATAITBI aHAJTU3UPOBAThH pa3pabOTKH MPOEKTOB B
JKU3HEHHOTO IMKJIa aJIbTepPHATHBHBIC n30paHHOU

IIPOEKTA.

BAapHWaHTEI IPOCKTOB JJIs
JIOCTHIKEHUS] HAMEUEHHBIX
pe3yIbTaTOB;
pa3pabaThiBaTh MPOEKTHI,
OTIPENIEIISTh IIEJIEBhIC
STanbl ¥ OCHOBHBIC
HarpaBJIeHUs padoT.

npodeccruonanbHOi chepe;
METOAaMHU OLIEHKU

3¢ (HEeKTUBHOCTH MPOEKTA, a
TaKXe MoTpeOHOCTH B

pecypcax

VK-8 - Cnoco6eH opraHn30BbIBaTh U PYKOBOJIUTH pab0OTO KOMaH/Ibl, BEIpadaThIBast KOMaHIHYIO
CTPATETHUIO JUISL JOCTHIKECHUS TOCTaBICHHOM IeITH

[Inanupyembie
pe3yabTaThL

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE




o0ydeHus 1o

porpamMmme

YK-3 YK-3.1: 3nars: VYK-3.2: YmeTs: YK-3.3: Bnagets (MMeTh

HAaBBIKH):
OCHOBHBIE ITPHEMBI U yCTaHABJIUBATh U METOAMKAMHU pa3pabOTKU LEH
HOPMBI COITUATEHOTO MOJIICP)KUBATh KOHTAKTHI, |M 3a/1a4 IIPOEKTa; METOIaMH
B3alMO/JICICTBUS; obecrieunBaromme OLIEHKHU TIOTPEOHOCTH B
OCHOBHBIE MTOHSITHS U YCIICUTHYIO paboTy B pecypcax,
METOBI KOH(DIUKTOIOTHH, |[KOJUIEKTUBE; MPUMEHATh  [POJOIKUTEIBHOCTH
TEXHOJIOTUU OCHOBHBIE METOJTBI U CTOMMOCTH ITPOEKTA;
MEXJIMYHOCTHOU U HOPMBI COITUATIEHOTO HaBBIKAMU PabOTHI C
IpYIITOBON B3aUMOJICHCTBHS JUIS HOPMAaTHUBHO-TIPABOBOM
KOMMYHUKAIMH B JISIOBOM [peau3aiiii CBOCH POJIM M |JOKYMEHTALIUEH.
B3aUMOJICHCTBHH B3aUMOJICHCTBHSI BHYTPU
KOMAaH/IbI.

3. O0beM U BUABI Y4eOHO# padoThI

Y4eOHBIM IIJIAHOM TIPETyCMATPUBAIOTCS CIICAYIOITUE BUIbI YI4COHOW paOOThI MO JUCIUTIINHE:

Ounasi popMma 00yueHus

Buabl yueOHoil padoThI

Bceero uac/ 3.e.

Cem 4

KonrtaktHas paboTa, B TOM YHCIIE:

56.3/1.56

Sanarus JICKIITMOHHOI'O TUIIAa

36/1

3aHATHA CCMHHAPCKOI'0 TUIIA

18/0.5

WunuBuayanbHast KoHTakTHas padota (MKP)

0.3/0.01

I'pynnosas konTaktHas padora (I'KP)

2/0.06

CamocrosTenpHas pa60Ta:

53.7/1.49

IIpoMexkyToUyHas arTecTanus

34/0.94

Bun npomexyTo4HOM aTTecTaluuu:
DK3aMeH

OK3

O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpaMmel): Yacel
3a4eTHBIC CAUHHUIIBI

144
4

04HO-3204Hasi popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem4

KonTakTHas paboTta, B TOM 4yHCIIE:

6.3/0.18

3auaTus JIEKITMOHHOI'O TUIIAa

2/0.06

3aHsaTHs CCMHUHApPCKOI'0 TUIIa

2/0.06

WunuBuayanbHast KoHTakTHas padota (MKP)

0.3/0.01

I'pynnoBas koHTakTHas padora (I'KP)

2/0.06

CaMocTosTenbHas pa60Ta:

103.7/2.88

IIpoMexxyToUyHas arTecTanus

34/0.94

Buza npomexyTo4HOU aTTecTaluu:
OK3aMeH

6) !

O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpaMmsl): Yacel
3adeTHbBIE STMHUIIEI

144
4




4. Conep:kanue JMCHUITUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Temarnueckuit TIaH qUCHUILTUHBI OCHOBBI MEHEDKMEHTA TMPEJCTAaBIICH B TaOIUIIE.

Pa3jienbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
Ounas popma o0yueHust

KonTakTHas padora = Iliianupyembie
3ansaTus ‘é pe3yjabTaThl
CEMHUHApPCKOIo é - Oﬁy‘leHI/IH B
Ne HanMeHOBaHHE TeMbI = LLLLL a a :F: S| coorHomenun ¢
/i (pa3znesia) TUCHUITHHBI g 5o = Zz | 2§ pe3yJbTaTaMu
o = = ot 0 = 6
=] = S o0y4eHUs 1O
g E = o0pa3oBaTebHOI
= © nporpamme
Teopetnueckue u YK-1.1, YK-1.2, YK
1. |Meromosoruueckre OCHOBBI 18 8 20 1.3, YR-2.1, VK-
MEHEDKMEHTA 2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
YK-1.1, YK-1.2, YK
[IpakTHyeckue acreKkThl B -1.3, YK-2.1, VK-
2. MEHEKMEHTE 18 10 33,7 2.2, YK-2.3, YK- 3.1,
YK-3.2, VK-3.3
KonTtpounb 34
Hroro 36 | 18 | 03| 2 [537
04YHO-32049Has popma
KonrakTtHasi pa6ora = Iliianupyembie
3ansaTus ‘; pPe3yJabTaThbl
CEMHUHApPCKOIo 5 - OﬁyquI/m B
Ne HaunMeHoBaHMe TeMbI = Ll a o | § 8| coornomenunc
n/m (pa3aesia) AMCUUNJIMHBI g F o= = = e ‘S pe3yJbTaTamu
v == = e 0 =
= g g e 00y4eHus 110
23 = o0pa3oBaTeabHOI
= o nporpamMmme
Teopernueckue u YK-1.1, YK-1.2, YK
1. |MeTOIO0JIOTHYECKHE OCHOBBI 1 1 40 -1.3, YK-2.1, VK-
MEHEDKMEHTA 2.2, VYK-2.3, VK- 3.1,
YK-3.2, VK-3.3
YK-1.1, YK-1.2, YK
2 [IpakTHueckue acreKkThl B 1 1 63.7 -1.3, YK-2.1, VK-
" |MeHeIKMEHTE (2.2, YK-2.3, VK- 3.1,
YK-3.2, VK-3.3
KoHTpob 34
Hroro 2 | 2 | 03 | 2 [1037

4.2 Cooepiicanue pazoenos u mem

4.2.1 KontakTHasi padota

Temaruka 3aHATHI JJEKIIHOHHOT'0 THIIA

HaumeHnoBanue TeMbl

Neni/mm
(pa3nesia) QM CHUIINHbI

Bua 3ansiTus
JEeKIIMOHHOI0 THIIA*

TemaTHnka 3aHATHA JEKIHOHHOI0 THUIIA

1.
TeopeTnueckue u

MCTOOOJOTHUYCCKUC
OCHOBBI MCHCIPKMCHTA

JIEKIHS

COBpeMCHHBIﬁ MCHCIP)KMCHT: ITIOHATHUC, LIC/IH,
3aga4du, MCTOOOJIOT A

JIEKLIHS

3BOJ’IIO]_[I/I$I ynpaBnquecxoﬁ MBICJIN

JIEKIHS

Monenn MeHeKMEHTa




[R— YnpaBieHue coruanbHO-TEXHUICCKUMHU
cucteMaMu. BHemHsis cpera oprannzanuu

TeKs Cucrema ympaBieHUs U €€ dJIEMEHTEHI.
BryTpeHHss1 cpenia opraHu3aiyu

J— 3aKOHOMEPHOCTH YNPABJICHUS] OPTaHU3aIUSIMHU.
Teopun KNU3HEHHOTO IFKJIA OPTaHU3AIHAN

JIEKIINS HundpoBuzanys 1 MEHEIPKMEHT

JIEKIINS KoMMyHHKamy B CICTEME YIIPABJICHUS

JICKIUA IIpunsTue ynpaBieHYECKUX pelIeHUN

2. JICKIIUS ODYHKINS «IUTAHUPOBAHHUE)

JICKIIUS DYHKIHS «OpPraHu3aIus»)

JICKIIUS OyHKIMS «MOoTUBaIMsY. Teopuu MOTHBAIIUU

JIEKIINS ODYHKIHS «KOHTPOIH)

[IpakTyeckue acekTsl B JICKIIUS I'pynmosas FIHTAMIKA. anaBuneHne
MEHEKMEHTE HeopMaTbHON OpraHu3aueH

JICKIIUS KomannooOpa3oBanue. PoneBbie mo3uimn

JIEKITUSI YnpapieHue KOHQIUKTaMU

JeKIs .HI/I)Z[CpCTBO 1 BJIACTHBIC OTHOLICHUSA B CUCTEME
MEHEPKMEHTA

JICKIUSA CoBpeMeHHbI MEHEIKEP

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATH, IPEAYyCMaTPUBAIOIINE NPEUMYILECTBEHHYIO Nlepeady yueOHoi napopmManun
MeJarornieckuMy paboTHUKaMH OpraHu3aluy U (WIH) JUIaMH, MPUBJIEKaeMbIMH OpraHu3alueil K peaan3ainuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYarOIIMCS

TemaTHKa 3aHATHI CEMHHAPCKOI0 THIIA

Nen/n HanmenoBanue TeMbl Buj 3ansiTus TemaTuka 3aHATHS CEMHUHAPCKOTO
B (pa3nesa) IMCHUILIMHDBI [ CEMHHAPCKOTO THIIA®* THIIA
1. CoBpeMEHHbIN MEHEIKMEHT: MTOHATHUE,

NpPaKTUYECKOE 3aHATHE  |IICJIH,3ada9H, METOIOJIOTHS. DBOIFOIIHS
yIpaBIeHYECKONH MBICIIH.

Teopetnueckue u BHemHss 1 BHyTpeHHSIS cpena
IMMPAKTHUYCCKOC 3aHATHUE

METO/I0JIOTUYECKHE OpraHu3auu

OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTH yTPABIICHUS

IIPaKTUICCKOEC 3aHATHC OpraHI/I3aLII/IHMI/I.TCOpI/II/I KHU3HCHHOI'O
IIMKJIa OpraHun3anunu

npaktuieckoe 3anstre  |[ludpoBuzanus 1 MeHeHKMEHT

2. npakTHieckoe 3aHatue  |[IIpuHATHE ynpaBIeHYECKUX peIICHUN

(DYHKI_II/II/I MCHC/PKMCHTA: INIAHUPOBAHUC,

IMPaKTHUICCKOEC 3aHATHE
opranusanysi, MOTHBAaLWs U KOHTPOJIb

I'pynnosas nuHamuka.
npaktuueckoe 3aHaTne |KomannoobpaszoBanue. PoneBbie
NO3UIMHU. YTIpaBiIeHHE KOHDINKTaMU

[IpakTHyeckue acekTsl B
MEHEKMEHTE

npakTudeckoe 3aHATHe  [CoBpeMEHHBIM MEHEIKED

.HI/I)ICPCTBO " BJIACTHBIC OTHOIICHHUSA B

IMPaKTUYICCKOC 3aHATHC
CUCTCMCMCHCI)KMCHTA.

** ceMHHApPHI, MPAKTHYECKUE 3aHATHS, TIPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA
Nunas koHTakTHas padora

[Tpu nposenenun yuebHbIx 3ansaTuii CI'OY obecrieunBaeT pa3BUTHE Yy 00YyHaIOIIHUXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATHS pPELICHUH, JTUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCHUM, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, penojaBaHue JUCLUILUINH (MOlyJIel) B
¢dbopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4HCJe C Y4eTOM PerHOHAIbHBIX 0COOCHHOCTEH MPOodecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboToaaTenei).

@opMbI M METOIBI TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEIACHBI B METOIUYECKUX
yKa3aHHUAX IO OCHOBHOM Npo(eccroHanbHOl 00pa3oBaTeabHON TporpaMme.




4.2.2 CamocTosiTe/ibHasi padoTa

Neni/nn | HaumeHoBaHue TeMbl (pa3aena) iucuumanuabl [ Buja camocrositeibHOM padoThl ***
- IOATOTOBKA AOKJIaga
TeopeTnueckre U METOAOIOTUUECKHE OCHOBBI .
1. - IIOATOTOBKA DJIEKTPOHHOM IIPE3EHTALUHA

MCHE/PKMEHTA - TECTHPOBAHHUE
- IOJrOTOBKA JIOK/Ia/1a
2.  |llpakTHueckue aceKThl B MEHEIKMEHTE - TIOITOTOBKA JJICKTPOHHO MPE3CHTAIUH
- TECTHPOBAHHUE
*** caMOCTOSITeNIbHAs paboTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIIAIOB, BHITIOJHEHHE KOHTPOJIBHBIX
pabot
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnedyeHue TUCIHIIHHbI
5.1 JIutepartypa:
OcHoBHasi IuTEpaTypa
1. Opwmnios, A. A. OCHOBBI MEHE/DKMEHTA : yueOHOoe mocooue jis By30B / A. A. OQuHIIOB. —
2-e 3., uctp. u gon. — Mocksa : M3garensctBo HOpaiit, 2023. — 210 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04814-8. — Tekcr : anexkTpoHHbIN // OOpazoBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513999
2. MenemxmenT : yueOHUK A By30B / H. M. ActaxoBa [u 1p.] ; OTBEeTCTBEHHBIE peaakTopsl H.
N. Acraxosa, I'. U. MockButun. — Mocksa : U3marensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciiee oOpazoBanme). — ISBN 978-5-534-16387-2. — TekcT : 31IeKTpOHHBIN //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/530926
JlonoJIHUTeIbHAS JTUTepaTypa
1. Mapnac, A. H. OcHoBbl MeHemkMeHTa. [IpakTuyeckuit Kypc : yuebHoe mocodue AJis By30B /
A. H. Mappnac, O. A. I'ynseBa. — 2-e u3z., uctp. u gorn. — Mocksa : M3narensctBo FOpaiir,
2023. — 175 ¢. — (Bwicmiee obpaszoBanme). — ISBN 978-5-534-07558-8. — Tekcer :
aMeKTpoHHbIH  //  OOpazoBatenpHass  1wiatrgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/514278
2. MenemxMeHT : yueOHHK 11t By30B / A. JI. ['amonenko [u ap.] ; moja obmei penakuueit A. JI.
["anmonenko. — MockBa : U3natenbctBo FOpaiit, 2023. — 368 ¢. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-14954-8. — Texkcr : anmektponHbiii // ObOpa3oBaTenbHas 1uiaThopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/510859
5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieYeHHs
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)
5.3 CoBpemeHnnblie npogeccnoHaTbHbIE 0a3bl IAHHBIX, K KOTOPHIM 00eCleYHBAeTCsl JOCTYN
o0yuarmuxcst
1. Ilpodeccuonanpuas 0Gaza gaHHbBIX «MHpOpManHMoHHBIE cucTeMbl MuHHCTEpCTBA
sKOHOMHUeckoro paszButusi Poccuiickoii @eneparuun B cetu  HWutepner» (IToptan
«Odunumansuas Poccusi» - http://www.gov.ru/)
2. TocymapcTBeHHass cuctema TmpaBoBoil uHpopMaruu «OQUIHANIBHEIT WHTEpHET-TIOpTAl
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)
3. IIpodeccuonanphas 6a3a manHblx «OduumanbHas cratuctukay (OdunuanbHblii calT
deepanbHOIl CITyKObI TOCYIAPCTBEHHOM cTaTuCTUKH - hitp://www.gks.ru/)
5.4. HundopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oOOecneuynBaeTcsi JAOCTYI
o0yuarumuxcst

1. CmpaBouno-mipaBoBas cucrema «Koncymnprant [Lmrocy
2. CrnpaBoyHo-npaBoBas cucrema «[’APAHT-Makcumym»


http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

5.5. CnenuajbHbIe IOMEIECHNSA

VYyeOHbIC ayIUTOPUH IJI IPOBEACHUS
3aHATHH JIEKIIMOHHOI'O TUIIA

KommiekTsl yueHn4ecKoi Mmedenn
MynbTUMEIUINHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUIM
CEMHHApPCKOro TUIIA)

KomrmiekTsl yueHn4ecKo Medenn

MynbTUMENUNAHBINA IPOEKTOP

Hocka

OKpaH

Kommnbrotepsl ¢ Bbixos1oM B ceTh «MuTepHeT 1 SUOC
CI'oy

VY4eOHble ayIUTOPUU IS TPYTIIOBBIX U
WHJIMBUIYATbHBIX KOHCYJIbTAIINMA

KomrmiekTsl yueHn4ecKoi Mmedenn

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceThb «HTEpHET» 1 DMOC
CI'oy

Y4eOHble ayIUTOPUU IJIs TEKYIIETO KOHTPOJIS
U IPOMEXXYTOUHOM aTTecTanuu

KomriekTsl yueHndeckoit Mmebenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «HTEpHET» N1 OMOC
CI'oy

[Tomemienus A1 caMOCTOSTEILHON pabOThI

KommuiekTsl yueHHuecKoi Medemu

MyJIbTUMETUMHBIN TTPOEKTOP

JHocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceth «MuTepHe™ 1 SNOC
CI'oy

HOM@HIGHI/I?[ IJI XpaHCHUA U
MpoUIAKTUIECKOTO 00CTYKUBAHUS
000pyTIOBaHUS

KomruiexTs! cenuain3upoBaHHON MeOenu s
XpaHeHus 000py10BaHUs

6. DoHJ OLIEHOYHBIX CpeaACTB IO TUCHUIIJIUHE OcHOBBI MEHEIKMEHTA:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO TUCIUILIHHE
DopMa KOHTPOJIS OTmeTuThH
Bua xonrpoas HysHoe
3HAKOM
«+»
Texyuuii KOHTPOJIb OneHka JOKJIa10B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC +
TectupoBanue +
[IpakTnueckue 3a1auu +
OneHka KOHTPOJIBHBIX paboT (U1l 3a04HON +
¢bopmbl 00yUeHHMS)
IIpoMeXyTOUHBIN KOHTPOJIb | DK3aMeH +
ITopsinok n1poBexeHUs] MeEpPONPHUATHH TEKYLIEro M MPOMEKYTOYHOI0 KOHTPOJIS

onpeneasiercs MeToanyecKMMH YKa3aHUSIMU 10 OCHOBHOM NpogdeccuoHaIbHOi 00pa3oBaTe/IbHOM
nporpamme Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJIbHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMOCTH O0y4YaloIIMXCSl 10 OCHOBHBIM 00pa3oBaTelbHBIM MNPOrpaMMaM  BbICIIETro

o0pa3oBaHus

nporpaMMam 0OakajaBpuara,

NporpaMMaM cHenHMaJuTeTa,

nporpamMmam



MAarucTpatypsl B ¢eepajbHOM rocyapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUHU
BbIcHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMHYECKHIT YHUBEPCHTET».

6.2. [lnanupyemblie pe3yJabTAaThl 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBalOlHe TOCTHKEHIEe
IVIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHSs 10 Mporpamme

YHusepcanbHable komnereHuuu (YK):
YK-1 - CriocoOeH oCymecTBIATh KPUTHYECKUH aHAJIU3 TIPOOJIEMHBIX CUTYaIMil HA OCHOBE CHCTEMHOTO
110JIX0/1a, BBIPA0aThIBATh CTPATETHIO JCHCTBUI

[Tnanupyemsie ([l1aHmpyeMble pe3yJibTaThl 00y4YeHHs 110 JHCHHUIIIMHE
pe3yIbTaThI
00yd4eHHs 10
porpamMme
VK-1.1: 3uars: VYK-1.2: Ymers: VYK-1.3: Bragets (UuMeTh
HAaBBIKH):
METOBI ¥ IPHEMBI C TMO3UIUI CUCTEMHOTO HaBBIKAMHU IIPUMEHEHUS
CHCTEMHOTI'0 TI0X0/a C MOJIX0/1a aHAJIM3UPOBaTh  |KPUTUUYECKOI'O aHaJIM3a,
N0 BEIPAOOTKH npoOJIeMHBIE CUTYallul,  |BBIPAOOTKHU CTpAaTeruu
CTpaTeruu JercTBuit BO3HUKAIOIINE B neicTBuil B
MIPAKTUIECCKON npodeccCHoHATEHOM
JeSITeIbHOCTH JeSTeIbHOCTU
[ToporoBerii MOHATHUE U COJCPKAHUE  |IPUMEHSATH TEOPETHUECKHUE [IPHEMaMH OCYIIECTBICHHS
KPUTUYECKOI'O aHaju3a,  [3HAHUS, METOJbI KPUTUYECKOI'O aHAJIN3a
CHCTEMHOT'0 TI0JIX0/1a B KPUTHYECKOTO aHajn3a,  |IpOOJEMHBIX CHTyaluil pu
yIpaBJIeHUE OpraHU3allu (CHCTEMHOTO M0/1X0/1a B BbIpAaOOTKE CTpaTeruu
yIPaBJICHUE OPraHU3aLNN | ACHCTBUN
CrannapTHBIA (B |IPUHIUITBI KPUTHIECKOTO [IPUMEHSTH 3JIEMEHTHI pUeMaMH OCYIIECTBICHUS
JIONIOJIHEHHWE K [aHAJIN3a, CHCTEMHOI'0 KPUTUYECKOI'O aHaju3a,  |KPUTUYECKOIo aHalIMu3a
MOPOTOBOMY)  [[TOJIXOZa U OCHOBBI CHCTEMHOTO TIOJIX0/1a IPX  |TPOOJIEMHBIX CUTYaIlHid Ha
BBIPAOOTKH BBIpAOOTKH OCHOBE CUCTEMHOT'0 [TOIX0a
CTpATETHUECKUX PEIICHUH [CTPAaTEeTHYECKUX PEIIEHUH |MpH BEIPAOOTKE CTpAaTEeruu
B YIIpaBJICHUH B YIIpaBJICHUH JefcTBUI
[ToBbIIeHHBIH (B[METOBI KPUTUIECKOTO OILICHUBATH BITUSTHHE METOaMH U
JIONIOJTHEHHWE K [aHAJIN3a, CHCTEMHOT'O (bakTOpOB BHEIIHEH U MHCTPYMEHTapueM
MTOPOTOBOMY, MOJIX0/1a U OCHOBBI BHYTpPEHHEH Ccpebl Ha OCYIIECTBIICHUS
CTaHJApTHOMY) |BBIpaOOTKH JeSITETbHOCTD KPUTHYECKOTO aHaIN3a
CTpATETHUECKUX PEIICHUH (OpraHU3aliy U IPUMEHSTH [TPOOJIEMHBIX CUTYaIHid Ha
B yIIpaBJICHUH METO/bI KPUTHYECKOTO OCHOBE CUCTEMHOT'0 [TOIX0a
aHaJM3a, CHCTEMHOTO NpH BBIPAOOTKE CTpaTEruu
IIOAX0/1a U OCHOBBI NENCTBUI
BBIPaOOTKH
CTpAaTErH4eCKUX peIIeHHH
B YIIPABIICHUH
VYK-2 - CiocoGeH ynpaBiisiTh IPOEKTOM Ha BCEX ATallax ero >KH3HEHHOTO IIHKJIa
[Inanupyemsie |Ili1aHmpyemMble pe3y/ibTaThbl 00y4eHHs 110 JUCHHUILIMHE
pe3yJIbTaThI
o0yd4eHus 1o
porpamMmme
YK-2.1: 3Hatb: VYK-2.2: VmeTs: YK-2.3:
METOBI YIIPABIICHHSI pa3padaTbIBaTh U Brnaners HaBbIKaMH
MIPOEKTaMMU; TAIIbI aHAJIN3UPOBAThH pa3paboTKU MPOEKTOB B
KU3HEHHOTO IIUKJIa AT TepHATHBHBIC n30paHHON
IIPOEKTA. BapHUaHTHI IPOEKTOB sl |mpodeccuoHaIbHOM chepe;
JOCTH)KEHUS] HAMEYEHHBIX |METOJAMHU OLIEHKU
pE3yJIbTaTOB; 3¢ HEKTUBHOCTH MTPOEKTA, a
pa3zpabaThIBaTh IPOSKTHI, |TaKXKe MOTPEOHOCTH B
OTIPENICIISATh EJICBbIC pecypcax




3TaIllbl U OCHOBHBIC
HarpaBJIeHUs padoT.

[ToporoBssiii

9TaIlbl XKU3HCHHOI'O ITUKJIAa
OpraHu3anuuu

IIPUMEHATH TEOPETUYECKUE
3HaHMsA, METObI AaHAJIA3a
9TAIOB KU3HEHHOI'O LIUKJIA
OpraHu3anuu

[IpUEMaMH yIIPaBJICHUS
IIPOCKTOM Ha BCEX dTalax
€ro KU3HEHHOI'0 IMKJIa

CrannaptHblii (B
JOTIIOJTHEHHE K

OTallbl )KU3HCHHOT'O ITHUKJIa
IIPOCKTOB, KOMaH/bI,

MNPUMCHATH 3JICMCHTLIL
KPUTHYCCKOI'O aHaIn3a

npueMamMu OCylCCTBIICHHUA
KPpUTHYCCKOT'O aHaJIn3a IIpH

IIOPOTOBOMY) OpraHU3ali U OCHOBBI  |3TAallOB KM3HEHHOI'O LIUKJIA |yIIPABIECHUN ITPOCKTOM Ha
CO3JaHus U [IPOEKTaMU BCEX DTallax €ro XU3HEHHOIO
IIPOCKTUPOBAHUS LUKJIA

IToBblIeHHBIH (B[3TaMbl )KU3HEHHOT'O LIMKJIA [OL€HUBATh 3TaIlbI METOJAMHU U

JIOTIOJIHEHUE K [[IPOEKTOB, TEXHOJIOTUU JKA3HEHHOT'O LIUKJIA UHCTPYMEHTapUEM

IIOPOTOBOMY,
CTaHJIapTHOMY)

CO3JaHUs1 KOMAH/IbI IS
MPOEKTHOM ESATEIBbHOCTH,
OpraHu3alMK POEKTHON
JEATEIIbBHOCTH

IMPOCKTOB, TEXHOJOI'U
CO3JaHusA KOMaHAbI AJ1A
HpOCKTHOfI ACATCIIBHOCTH,
OpraHru30BbIBATH
IIPOCKTHYIO JCATCIIbHOCTDb

yIpaBlIeHUS! IPOEKTOM Ha
BCEX 3TaIlax €ro KU3HEHHOTO
[UKJIa

YK-3 - CniocoGeH opraHn30BbIBaTh U PyKOBOJIUTH pabOTOM KOMaHIbl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JIJIsl JOCTHXKEHUSI TOCTABJICHHOM 1EJIH

[Mnanupyembie |Il1aHumpyemble pe3yabTaThl 00y4eHUsI M0 TUCHHUIJINHE

pe3yIbTaThI

00yd4eHHS 10

porpaMmme
VK-3.1: 3HaTh: VK-3.2: YMmeTh: YK-3.3: Bragerp (MMeTh

HAaBBIKH):
OCHOBHBIE ITPUEMBI 1 YCTaHABIIMBAThH U METOJAMKAMU Pa3padOTKu
HOPMBI COLIUATIBHOTO MOJAIEPKUBATh KOHTAKTHI, |LEJIH U 3a/1a4 IPOEKTa;
B3aUMO/ICHCTBUS, o0ecreunBaroIme METOHAAaMH OIICHKHU
OCHOBHEIC ITOHATHS U yCHEIIHYy0 paboTy B MOTPEeOHOCTH B pecypcax,
METObl KOH(PJIMKTOJIOTHH, |KOJUICKTUBE; MPUMEHSTh  |TIPOJOJKUTEILHOCTH U
TEXHOJIOTHHU OCHOBHEBIC METOJbI U CTOMMOCTH MPOEKTA;
MEKIUYHOCTHON U HOPMBI COITUATTBHOTO HaBBIKAMH PaOOTHI C
TpyIIIOBOM B3aMMOICHCTBUS IS HOPMaTHUBHO-TIPABOBOM
KOMMYHHUKAITUU B JIEJIOBOM |peaJin3allii CBOEH PO U |IOKYMEHTAIIUEH.
B3aMMO/JICHCTBUN B3aMMOJICICTBUS BHYTPU
KOMAaHJbI.
[Toporossiii OCHOBBI IPUEMBI U HOPMBI [IPUMEHSATH TEOPETUUYECKHUE [HABBIKAMH PAOOTHI C

COITMAIEHOTO
B3aMMO/ICHCTBUS;
OCHOBHBIC ITOHATUS U
METO/IbI KOH(DIUKTOIOTHH;
OCHOBBI OpraHU3aIuu U
PYKOBOJICTBA KOMaHIHOM
paboTtoit

3HAHUS, METO/IbI
OpraHu3aluu u
PYKOBOJICTBA KOMaHIHOU
paboToit

HOPMAaTHUBHO-TIPABOBOU
JOKYMEHTaUEH;

METOJIaMH OpraHU3allud U
PYKOBOJICTBAa KOMAaHAOM JJIs
JIOCTYDKCHHS IIOCTaBIICHHOM
Leau

CranpapTHblii (B
JIOTIOJTHEHUE K
IIOPOTOBOMY)

OCHOBBI OpPraHHU3alu U
PYKOBOJICTBAa KOMaHIAOM
METO/1a YIIPABJICHUS
KOMaHIHOH

MIPUMEHSATD 3JIEMEHTBI
OpraHu3aIuu u
PYKOBOJICTBAa KOMaHI0M1
METO/1a YIIPaBJICHUS
KOMaHIHOU

IpreMaMu OpPraHu3aluu U
PYKOBOJICTBa KOMaHIO;
METOJIaMH, BBIPAOOTKH
KOMaHJIHOM CTpaTeruu Jis
JIOCTUKEHHS TTOCTABICHHOMN
LETN

[ToBbIIeHHBI (B
JOTIOJTHEHUE K
MIOPOTOBOMY,
CTaHJAPTHOMY)

TEXHOJIOTUH CO3daHUS
KOMaH/IbI U1l MPOEKTHOH
JEATEIIbHOCTH, ITPaBHIIA
IIOCTAaHOBKH M JIOCTYKCHHUS
CTpPATErMYECKUX LENEH;

MIPUMEHSATD 3JIEMEHTHI U
TEXHOJIOTHH CO3JTaHUS
KOMaH/bI U IPOECKTHOM
JIeATEIbHOCTH, TTPaBUIIA
MMOCTAaHOBKH U JOCTWIKECHHUS

METOHdaMH U
WHCTPYMEHTapHeM
OpraHu3allyi U pyKOBOACTBA
KOMAaH/IOM; METOIaMH,
BBIPA0OTKH KOMaHTHOM




TEXHOJIOTUH CTpaTErnyeCcKux LeNe; CTpaTeruu sl JOCTUKEHHUS
MEKIIMIHOCTHOM 1 MPUMEHSATh OCHOBHBIE IMOCTaBJICHHOM I1CIIH
rpynnoBOr METOJIbl 1 HOPMBI

KOMMYHUKAIIMH B JICJIOBOM |COLIMAIbHOTO

B3aNMOCHCTBUN B3aMMOCUCTBHS IS

peaM3anyy CBOEH poId U
B3aUMOJICUCTBUS BHYTPH
KOMaHIbl

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaunmeHoBaHHeE TeMbI Kountposnpyemsie Buja xouTposi/ucnosib3yemble
n/n | (pa3aesna) QM CHUATNIAHbBI IUVIAHMpYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHus B
COOTHOIIIEHUH C
pesyJbTaTamu Texymmi IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamMmme
1. Teoperuucckue u VK-1.1, VK-1.2, VK- 1.3,|O1enka 10K1a10B,
METOH0JIOTHYECKHE OCHOBEI YK-2.1, VR-2.2, VK-2.3, |lIpaxmiieckue DK3aMeH
VK-3.1, VK- 3.2, YK-3.3 |3amaun,
MCHEIPKMEHTa
TectupoBanue
2. VK-1.1, YK-1.2, VK- 1.3,|Omenka n0K1amno0s,
[Ipaktuka menemxmenta B |YK-2.1, YK-2.2, YK-2.3, ([IpakTudeckue SK3AMCH
Pa3BUTHUU OpTaHHU3AIIH VK-3.1, VK- 3.2, YK-3.3 |3amaun,
TectupoBanue

6.4.0neHoYHbIe MATEPHAJBI VIS TEKYIIEr0 KOHTPOJISA
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IIpuMepHasi TeMaTHKA 10KJIA10B

Paznen nucuunianHbI

Tembl

Teopetnueckue u
METOA0JOTUUECKHUE
OCHOBBI MCHCIDKMEHTA

1.

OcHOBHEBIE MNPUYINHBI HCPAIUOHAJIBHO IIOTPAYCHHOI'O BpECMCHHU.
HenenonaraHHe KaK IMpouecc CO3HATCIIbHOI'0 OCYIIECTBIICHUS CBOUX
HeﬁCTBHfIZHpHHHI/IHBI, TEXHOJIOI'UsA, OCHOBHBIC ITpaBHJIA.

[IpakTrueckue acreKkThl B
MEHEI)KMEHTE

CaMo-MeHEeKMEHT — YMEHHE YIPaBIATh COOO0H.

TexHoI0THS TUTAHUPOBAHUS TI0 METOY «ATBIEY, «llaperoy, DizeHxayapa.
Cucrema ynpasnenus BpemeHeM b. @pankinHa.

[IpsimMoe numaHUpoOBaHUE € TOMOLIBIO IU(PPOBBIX TEXHOJIOTH.

TexHomorus mmanupoBanus mo Merony «Ilomugopar.

Kak cnpaBiaThcsi co CIOKHBIMH 3a/1a4aMU: «CIOHBDY U «IATYLIKI.
PanmonansHOe MosieMpoBaHre paboyuero MpocTpaHcTaa.

. UckyccTBo nenernpoBaHusi OITHOMOYM.

. CereBast 1 BUpTyaJibHasl OpraHU3aIIOHHBIE CTPYKTYPBHI.

. Teopus motuauuu /[. MakKnenanna

. Teopus motusaiuu ERG K. Anbnepdepa

. Teopus cnpaseanuBoctu k. Anamca

. Jlokyc KOHTpOJISI Kak MOTUBaUMOHHBINA KoMIioHEHT ([[x. PorTep)
. Mogzens B. Bpyma, ®. Herrona u A. J[xaro

. B3aumocBsI3b OSIIBHOCTH, BOBJIEUEHHOCTH ¥ MOTHBAILIMHU IEPCOHANA.
. Db dexTrBHAsA cUCTEMa MOTHBALIUH.

. ®umocodus Kaiiazen.

. Konuenmus Kan6an.

. Komangnsre poiu mo M. benbuny.

. Crpareruu noBeyieHus B KOH(QIJIHUKTE.
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23. KoHniieniys Xxapu3MaTHUECKOTO JTHACPCTBA

24. XeHckoe HIEpPCTBO

25. Unes "pacnpeneneHHoro" win "pasaenseMoro” JInaepcTea
26. Mogenb cutyarmonHoro juaepctsa ®. dumiepa.

27. Koniieniys BUPTyalIbHOrO JIHICPCTBA.

28. DTuka 6usHeca.

29. Menemxep XXI| Beka: 3HaHMS, YMCHUS, HABBIKH.

30. OcuoBel SWOT-ananu3a.

Bonpockl 11l YCTHOr0/mMUCbMEHHOT0 OIPoca

Pa3zpen nucuMniInHbI

Bonpocebl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHC/IXKMCHTA

1.
2.

HB©Ooo~No O A

12.
13.
14.
15.
16.
17.
18.

0.
. IToHsiTEe OpraHU3alMOHHBIX CTPYKTYP, TPEOOBaHUSI K OPraHU3alOHHBIM

IloHsiTHE MEHEKMEHTA, €T0 POJIb B HAYKE U IIPOU3BOJCTBE.
OBoutronus ynpasiieHueckor MbiciH. [lIkona HayyHoro ynpasieHus,
KJIACCUYECKAs LIKOJIA.

DBoJroLMs yripaBiaeH4ecKod Mbiciu. [1Ikosa yenoBeuyecknx OTHOLIECHUH,
MaTeMaTn4yecKas IIKOJIa.

OCHOBHBIE MOJIETT! MEHEKMEHTA.

[IpoueccHblil MOIXOA K YIPABICHHUIO.

CucTemMHbII TOAXO/.

CutyaloHHBIN OAXO.

Cucrema GyHKIUI yrpaBleHUSs.

BremHss cpeia opraHusanyu.

BHyTpeHHss cpefa opraHu3alui.

CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco0eHHOCTH JTMHEWHON OpPraHnu3aliOHHON CTPYKTYPHI.
OcobeHHOCTH (DYHKIIMOHATIBHON OpraHU3allMOHHON CTPYKTYPBHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aIMOHHON CTPYKTYPBHI.
Oco0eHHOCTH AMBU3HOHAILHONW OPraHU3al[MOHHON CTPYKTYPBI.
[MudpoBusanus ynpasieHus, quppoas TpaHchopmanus.
[TudpoBu3zanyst 5KOHOMHUUECKUX MPOIIECCOB.

CKBO3HBIE TEXHOJIOTUH B MEHEKMEHTE

[IpakTrka MeHeKMEHTA
B Pa3BUTUU OpraHU3aLUU

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[TonsiTve ynpaBieHYECKUX peleHui, TpeOoBaHus, Kiaccudukarus.
OcHoBHbIE BUBI KOMMYHHKAIWMH B opranu3anui. KoMMyHuKalmoHHbIN
IIPOLIECC: OCHOBHBIE DJIEMEHTHI, CTA/IUH.
Opranuzanys Kak QyHKIMsS MEHEeKMEHTA.
@yHKIMSA MEHEDKMEHTA - TUIAHUPOBAaHHUE.
MotuBanus u noTpe6HOCTH. MOTHBAIIMOHHBIH MpoIecc.
KonTponb kak QyHKINS MEHET)KMEHTA.
Koopaunanus kak QyHKIMS MEHEIKMEHTA.
VYrpasnenne KOHQIMKTaMHU U CTPECCAMHU.
VYnpasnenne nHHOBaUUAMH. JKU3HEHHBIN LUK THHOBALIUN.
VYnpasnenue npoekramu. CTaguu NPOEKTHOTO ITUKIIA.
IloHsiTHE M DIIEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPaBIEHUS.
VYipaBieHue epcoHaIOM.
Binacte n maptHepcTBo. ['pynoBas TnHaMuKa U pa3pelieHne
KOH(JIUKTOB.
Opraan3amOHHO-PACIOPSIAUTENBHBIE METO/IBI YIIPABICHUS
XapaKTEPUCTUKA, PA3HOBUHOCTH.

OKOHOMUYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.
ConuanbHO-TICUXO0JIOTHYECKUE METOABI YIIPABJICHUS U UX 3HAYEHUE AJIs
pa3BUTHA AaKTUBHOCTH IIEPCOHANA U KOJUIEKTHBA B LIEJIOM.




3amaHus 17151 TECTUPOBAHUS 10 TUCIUTIJIMHE JJIsl OIleHKH CpOPMHPOBAHHOCTH KoMIIeTeHImii (Min
20, max 50 + cepiky Ha IUOC ¢ Tectamu)

1. 3akon TJIACHT, YTO AJISl OPTaHU3alUK CYIIECTBYET TaKol HaOOp 3JEMEHTOB, PH KOTOPOM €¢
MOTEHIMAN Bcerna OyAeT MO0 CyIEeCTBEHHO OOJbLIe MPOCTOW CyMMBl MOTEHIMANOB BXOAALIMX B Hee
3JIEMEHTOB, JTHOO CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHEHHUS

- OHTOTEHE3a

- CHHEpTUH

- eIUHCTBA aHAJIN3a U CHHTE3a

2. CornacHo TeOpHH U MIPAKTUKH MEHEKMEHTA K THIIaM BepOaTbHOW KOMMYHHUKAIIMNA HE OTHOCHUTCS:
- IACHMO

- JKECT

- YTCHHC

- pa3roBop

3. C Touku 3peHus MPaKTUKX MeHeHKMeHTa B MaTpuuHoii OCY Hapymiaetcst ynpaBieHYeCKUN MPHHIUIT
- KOPIOPaTHBHOTO TyXa

- TUCIIUTIIINHBI

- MOTYMHEHHS] YACTHBIX HHBECTOPOB OOLIMM

- €IUHOHAY AN

4. CornacHo TeOpuH U NPaKTUKH MEHEPKMEHTa CHIKEHUE (P (HEKTHBHOCTH KOMMYHUKAIIMK B OpraHU3alluu
SIBIISIETCSICIIEICTBUEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX 0aphepoB

- HAJIMYXsI KOMMYHUKAIIMOHHBIX 0aphepoB

- OTCYTCTBUsI OOpPaTHOH CBSI3H

- HAPYILIEHMSI HOPMBI YIIPaBJISIEMOCTH

5. [Tlpomecc nepegaun MeHeHKEpaMHU MMOJTHOMOYXH U 9aCTU OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITAM
MO3ULMY HAHWKECTOSAIIUX YPOBHAX UEPAPXHUU — ITO . ...

6. IlocnemnoBaTebHOCTD ACHCTBUH, U3 KOTOPBIX CKJIAIIBACTCS BO3JACHCTBUE YIPABIISIONICH CUCTEMbI Ha
YIPaBISIEMYIO — 3TO ...

7. Kakue u3 HIKenepeuncIeHHbIX TEOPUI OTHOCATCS K CO/IEPKaTeNbHBIM TEOPUSIM MOTHBAIIH?
- reopus «ERG» K. Anpnepdepa
- reopus «JIByx dakTopos» ®. ['epudepra

- reopus «Oxunanus» B. Bpyma
- Teopust «Mepapxus notpedHocTe» A. Macnoy

8. CTaH}IapTHBIe " TOBTOPAIOMIUECA MEPOIIPUATHUA KOJUICKTHUBA, IIPOBOAUMBIC B YCTAHOBJICHHOC BPEMA U I10
CIICLHATEHOMY TI0OBOY — 3TO

- puTYyaisl

- LIEPEMOHUH

- 00psizIbI

- IPa3JHUKH

9. HOTpe6HOCTI/I, KOTOPBIC OrpaHUYCHBL 0COOEHHOCTSIMH YEJIOBEKA KaK OHMOJIOTHYECKOro OpraHusma u
00BEKTHBHOOIIPEACIISIOTCS TPEOYEMBIMU JJIS €T0 CYIIECTBOBAHUS BEIIECTBAMHU U DHEPTHEH

- pusnueckue

- ”HGOpPMaIIMOHHbIE

- INYHOCTHBIE

- OOILIECTBEHHBIE

10. Onenka opraHu3aIMOHHON KYJBTYpPhl BO3MOXHA HA OCHOBE
- MECCHUY Pa3BUTHS KOMIIAHUN



- CTpAaTeTUH Pa3BUTHS KOMIIAHUHU
- pe3yIbTaTOB KOMITAHUU
- IIEHHOCTEN KOMITIaHUHU

11. ITonsTHE SMIIATHS — 3TO
- HHUIIMaTUBHOCTD

- BIIMSIHUE

- cuMMnaTus

- COTEPEKNBAHNE

12. K «pa3MbIBaHUIO» OPT aHHSaHHOHHOﬁ KYJbTYPBI BEACT:
- HU3Kas 3apaboTHAas Tu1aTa

- Hea((hEeKTUBHOE pacIIpe/ICIICHHE PECYPCOB

- BBICOKAsI TEKY4€CTh KaJpOB

- HCYIOBJIETBOPEHHOCTD TPYJIOM

13. OGIHOCTH COTPYAHUKOB OPraHU3AIMN MU CTPYKTYPHOTO TIOApa3AeIeHus, pabOoTaroInX KaK eTuHOE LENI0e,
MPOSBIISIOUINX PU 3TOM MaKCUMyM OTBETCTBEHHOCTH M MHUIIUATUBHOCTH — 37O ...

14. BayTtpeHHee MO0y KIeHNE HHIUBHIA K JEHCTBHIO — 3TO ...

15. CronkHOBEHHE MPUHIUITHAIBHO MPOTHUBOIIOIOKHO HANPABICHHBIX LIEIeH, TTO3UIUN, CTPEMIICHUH, MHESHUH,
B3[JIAJI0B IBYX WJIM HECKOJBKHX JIFOACH WM UX SMOIMOHAIBHBIN aHTATOHU3M — 3TO ...

16. CornacHo TeOpHHU B MPAaKTUKH MEHEPKMEHTA K TUIIaM HeBepOanbHOW KOMMYHUKAIIH OTHOCSITCS:
- IM3aiiH TIOMELIECHUS

- YTEHUE UHCTPYKLHUI

- TeMOp roJioca

- IBUKEHUS Tela

17. KynbeTypa opraHu3aiuy, OpUCeHTUPOBaHHAs Ha PE3yJIbTaT M Y€TKOE BBIMOJIHEHUE TIOCTABICHHBIX 33/1a4 — 3TO
- PBIHOYHAs KYJIbTYypa

- aAXOKpaTU4ecKas KyJbTypa

- KJIaHOBas KyJbTypa

- Uepapxuyeckas KyJbTypa

18. I'enepanbHas 1eJb yIPaBIeHNUs OPraHU3alMeil B TEOPUH yIIpaBlIeHHS PEICTaBIsIET COO0H

- KOMIUIEKC 3a7a4, peajJu3yeMbIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTaBIEeHUE O OyayIeM

- UJcaNIbHBIN 00pa3 KeJaeMoro, BO3MOKHOTO M HEOOXOIUMOTO COCTOSIHUSI YIIPABIISIEMOM CUCTEMBI
- mpo0OieMa, TpeOyroIas pa3pernieHus

19. K daxropam, oka3pIBarOmuM BiIHussHAE Ha 3((HEKTUBHOCTH PabOTHI (POpMAaTBLHON TPYITITBEI OTHOCSTCS:
- pa3Mep TpyIIIbl
- cpena pyHKIIMOHUPOBAHUS
- INYHBIE XaPAKTEPUCTUKHN WICHOB TPYIIIIBI
- atMoc(epa B KOJUIEKTHBE

20. CorniacHO T€OpHH MEHEKMEHTA BCE, YTO YEIIOBEK CUUTACT LIEHHBIM JJIs Ce0s1, ONIPEaCIIIeTC TEPMUHOM
- ICJIb
- MOTHUBaIUI
- MUCCHUSA
- BO3HarpaxJIcHue

IMpakruueckue 3agaun (Min 20, max 50 + cepiky Ha YUOC ¢ IEKTPOHHBIM H3IAHHEM, €CJIH
HMeeTCs)

Pazpen amcuumaunbl |3agaun

[IpakTHKa MEHEIKMEHTA 1. Tlpoectm PEST-ananus npennpustusi (IpeanpusTusi BBIOUPACTCS




B Pa3BUTUU OpraHU3aLUU

CaMOCTOSTEIILHO WU o BapHaHTy) Onpenenurs, KaKue
MaKpO3IKOHOMHYECKHE (PaKTOpPbl BIMSIIOT Ha JEATENLHOCTh OpraHHU3allHH,
Kakue U3 (aKTOPOB SIBISIFOTCS CYIIECTBEHHBIMU B HACTOSIIEE BPEMS, a KAKHE B
OyayuieM; Kakue U3 HUX BIMSIOT Ha IEATEIbHOCTh (PMPMBI MOJIOKUTEIBHO, a
KaKue — OTPHUIATENBHO, NPEUIOKUTE MYTH PEHICHUS Ui CHIKCHUS
HEraTHUBHBIX MOCIIEJCTBUI BIUAHUSA (DaKTOPOB

2. TlpoBecTn aHanu3 BHYTPEHHEH Cpeabl OpPraHU3AIMH, OMPEACIUTH
ciabpie u cuibHbIE cTOpoHbl. SNW-ananus.

3. Cdopmuposars Matpuiryy SWOT-anamu3 (opraHusanusi BEIOHpaeTCst
CaMOCTOSTENILHO HJIU 110 BapUAHTY)

4. TlpoBectu SWOT-ananu3 opranuszanuu (OpraHu3anus BbIOMpacTCs
CaMOCTOSATENILHO WJIU 10 BAPUAHTY), M 110 pe3yJIbTaTaM BBIOJIHEHHON paboThI
chopMynupoBaTh 1eNu (HampaBiIeHHs) pa3BUTUsI Opranu3anuu (1o 5-6 uenei
(HampaBJIeHHI))

5. IlogoOpath mpuMepsl KOMMNAHUK C JUHEHHO-(PYHKIIMOHAIHHOM,
MAaTPpUYHOW, JMBU3UOHAIBHOM, CETEBOM OpPraHW3alUOHHOW CTPYKTYpOM
yIOpaBlIeHUS

6. [loaroToBHTH C HCMOIB30BAHNEM YUEOHO-METOAMYECKON JINTEPATYPHI,
nepuoAnku U VHTepHeT-pecypcoB MaTepual O HOBBIX M MEpPCHEKTHUBHBIX
OpPTraHW3AIMOHHBIX CTPYKTYpax

7. B mpennoxeHHOW OpraHU3aI[MOHHON CXeME CTPYKTYPhl yIpaBICHUS
MPEIIPUATHEM JTOMYIICHBI OMMOKH. HaliiuTe MX U MPEIIOKUTE CBOIO CXEMY
OpraHU3aIOHHOM CTPYKTYpBI yIpaBIeHUS IpeanpUsITHEM

| KoHcyneTaHT FeHepankHbIin rﬂaBHpr_/

AMpPEKTOp Byxrante

| 3am.AMpeKTopa no 3am.aupexTopa
3am, no am no P P
no Kaapam
npou3sOACTEY hunancam TEXHONOTMUECKMM

BONpOCaM

Lexi 0CHOBHOM FTPT—
aHepreTuka
Texn
BCNOMOraTeNsHOr UTAEA T
Byxrantepua
mMexaHmKa
TexHonoraeckni Otpen _
Otaen ApcnerTiepckui
otgen MAPKETHHT 1 - ||
N TEXHWHECKOTD otgen

cbuira
" TexHH4ecKuH
3aex03 MNaanoBbii oT8E0
naboparopum

8. CdopmupoBaTh KOMaHIY IS peaTH3AINK TPOSKTa HHPOPMATH3AIUN
mpouecca ACATEIBbHOCTH — Opuaudeckoro oraena. Omnpenenutrs ponu
Y4aCTHUKOB IIpoekTa (5 yen).

9. IlomoOpare mnpumepsl KOMIIAHUM MaTPUYHOW, OpraHU3aLMOHHOM
CTPYKTYpOH YIIpaBJI€HUs, ONIPEAETUTh €€ 3()(PEKTUBHOCTD.

10. CcdopmupoBaTh KOMaHJy OLIEHKH IpPaBOBOI JESITEIbHOCTH CETU
cynepmapkeToB. OnpenenuTb pojiu YYaCTHUKOB MpoekTa (7 yen).

11. PaszpaGoraTb MIPUMEPBI KOMITaHUU c JMBHU3HOHAJIBHOM,
OpraHU3alMOHHON CTPYKTYpPOH YIIPaBIICHHUS.

12. TlonoOpaTh mnpuUMEpbl KOMIIAHMM C CETEeBOW OpraHU3allMOHHOM
CTPYKTYpOH yNpaBiI€HUS.

13. Keiic-3amanue. PaccmMoTpeB mpe[CTaBiIeHHYIO CUTyanuio (1o
BapHaHTaM) IPEI0KUTh BAPUAHT pa3pelieHnus KOHOIUKTHON cUTyaluu

14. BeiOpate B cpencTBax MaccoBoi uH(popmanuu (cetu HMHTepHeT)
IOPUAMYECKYI0  KOMIIAHUIO, HW3YYUTh  OPTraHU3alUOHHYIO  CTPYKTYpY
IIPEJJIOKUTH BAPUAHTHI €€ MOJIEPHU3ALUN

15. [IpoBectn aHanmu3 BHEUIHEW Cpelbl IOPUAMYECKOH KOMITAHUU
(BbIOMpAETCst CAMOCTOSITENILHO)

16. IlpoBectn aHamM3 BHYTPEHHEH Cpenbl IOPUIUYECKON KOMITAHHH
(BBIOMpAETCSt CAaMOCTOSITEIIBHO)

17. Keiic-3amanue. PaccMoTpeB NpelCTaBIEHHYIO CcUTyauuto (1o
BapHaHTaM) IPEAJIOKUTh BAPHAHT COBEPLICHCTBOBAHHS KOMaHIHONW pabOThI

18. Ilo mpaBugam H300paKEHUSI CXEM OPTraHU3AIMOHHBIX CTPYKTYP

|

o npowssopcTes Otaen cHabmenm

g

;

MpoexTHo-
KOMCTPYKTOPCKMAT
L otpen




yOpaBlieHus pa3paboTarh CXeMy OJHOTO W3 BapUAHTOB CTPYKTYpPBI
YIOpaBleHUs] OpraHu3anueil, KoTopas UMeeT CIEIyIOIINe XapaKTePUCTUKU: *
OpTraHM3aIys BBITYCKAeT TPHU BHJA OBITOBOM TEXHHKH — IOCYIOMOCYHYIO
MaIIMHY, MCOPYOKY 1 OBOITHON KOMOAMH; * Kak1asi MPOIYKIUs BITyCKaeTCs
B OTJICJILHOM II€X€; 00BEM BBITyCKA MPOJAYKIIHH IO 3 THIC. IIT. B TOJ] KaXI0TO
BUJA; * B OpraHM3allMl HMEIOTCS CTPYKTYpHbIE MOAPA3JCICHUs: OTIeN
MapKeTMHTa © CcObITa, OTAEN KaJapoB, OTIEN TJAaBHOTO KOHCTPYKTOpA,
Oyxranrepusi, INIaHOBO-A)KOHOMUYECKUHN U FOPUTUIECKHUI OTAET.

19. Ha ocnoBe Bapmanta SWOT-ananuza opraHu3anuud pa3padoTaTh
BapUaHTHI (HE MEHEE 4) YIPaBICHYECKUX PEIICHUS ISl YBEIIMUCHUS IPUOBLITN

20. Ha ocnoBe Bapuanta SWOT-anamusa opraHusanuu pa3padboTaTh
BapUaHTHI (HE MeHee 4) yNpaBIICHYECKUX pPELICHUsl KaApOBON ONTUMHU3AIMHU
(yBenuueHue, COKpalieHue, NepecTaHOBKY U T.I1.)

TemaTHuka KOHTPOJBLHBIX PadOT

Pasznen nucuuninHbI

Tembl

TeopeTI/I‘leCKI/Ie n
METOJO0JIOTHYCCKHUE
OCHOBBI MCHC/IPKMCHTA

1. Hudpossie peuieHUs B yIIpaBIeHUN OpraHU3aIei
2. CpaBHHUTEIHHBINA aHAIH3 OPraHU3ANUOHHBIX CTPYKTYP YIIPABICHUS
3. Co3ganue onTUMaIbHOM KOMaH/IbI AJI IPOEKTOPHOI 1eATeIbHOCTH

IIpakTrka MeHeKMEHTA
B Pa3BUTUU OPraHU3ALNH

1. TIposectu SWOT-ananu3 opranusanuu (OpraHu3aiys BEIOUpaeTcs
CaMOCTOSITENILHO WM TI0 BAPUAHTY), U MO PE3yJIbTaTaM BBINOJIHEHHOMN
paboTeI chOpMYITHUPOBATH LIETH (HAIIPABIICHHUS) Pa3BUTHS OpraHU3aIluU
(o 5-6 nerneii (HampaBICHUI))

2. CdopmupoBaTh KOMaHAY JUTsl peau3aliy MPOeKTa HH(HOPMATH3AINH
mpolecca IeTeNbHOCTH I0pUAnYecKoro otaena. OnpeaenuTs poiu
Y4aCTHUKOB IIpoekTa (5 yen).

3. BriOpatsb B cpeactBax MaccoBoit nH(popmMaruu (cetu HTepHeT)
KOMITaHUIO, H3yYUTh OPTaHU3aIMOHHYIO CTPYKTYPY HPEIIOKUTh
BapHUaHTHI €€ MOJIEPHU3ALUU

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTrrecraunumn

L0 1) 0i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe IK3aMCHa

Pazges nucuuniiubsl  (Borpocst
Teopernueckue u 1. [loHsATHE MEHEIKMEHTA, €r0 POJIb B HAYKE U MPOU3BOJICTBE.
METO0JIOTUYECKHE 2. DOBosnronus yrpasieHueckoil Mpiciu. [1Ikona HaydHOTO yIpaBieHus,
OCHOBBI MEHEIKMEHTA KJIaccU4ecKasi 1IKOJIa.
3. DBouronus ynpasiaeHdecko Mmpicid. [1Ikosa yenoBeyeckux

OTHOILEHUH, MaTeMaTUYeCKas 1IKOJa.

[ToHsATHE 1 37I€MEHTHI OPraHU3aUOHHON KYJIbTYPBHI.

OcCHOBHBIE MOJIEJIN MEHEKMEHTA.

[IporneccHbli MOAX0 K YIPABICHUIO.

CucTeMHBIN ITOAXO.

CuTyallMOHHBIN TOJIXO/I.

Cucrema GpyHKIUHN yIIpaBlIeHUS.

0.  BremHss cpena opraHu3zanuu. AHAIU3 BHEIIHEH Cpe/bl OpraHU3aIiH.

11.  BuyTpeHHss cpeaa opraHu3aluu. AHaJIU3 BHYTPEHHEH cpebl
OpraHu3alyu.

12. 3aKOHOMEPHOCTH YNPABJICHUS OpraHu3ausiaMu. JKU3HEHHBIN UK
OpraHu3aluu.

13. Mopgaens xu3HeHHOTO NKKIa opranu3anuu Jlappu ['peiinepa

14. Mopgenb )KU3HEHHOTO 1uKJIa opranu3anuu M. Anuzeca

15.  TlonsiTHe opraHU3allMOHHBIX CTPYKTYP, TPEOOBAHMS K

HB©O©oo~No O A




16.
17.
18.
19.
20.
21.
22.

OpPraHMU3aLMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco0eHHOCTH TUHEHHON OPTaHU3allMOHHON CTPYKTYPHI.
OcobeHHocTH (PYyHKIMOHATIBHON OpraHU3allMOHHON CTPYKTYPHI.
Oco0eHHOCTH MAaTPUIHOM OPTaHU3AIMOHHONW CTPYKTYPHI.
Oco0eHHOCTH TMBU3HOHATIBHON OPraHU3AIMOHHON CTPYKTYPHI.
Hudposuzanus ynpasienus, uudposas TpaHchopMaIus.
Hudpouzaryst 5JKOHOMUYECKUX MTPOLECCOB.

CKBO3HBIE TEXHOJIOTUH B MEHEJKMEHTE

[IpakTrka MmeHemxmMeHTa (23.
B Pa3BUTUHU OpTaHU3aINH |24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

39.
40.
41.

42.
43.

44,

Opranu3anus Kak QyHKIHS MEHEKMEHTA.

SWOT-ananu3 opranu3aiuu.

@DyHKIMS MEHEDKMEHTA — IIJIJaHUPOBAHUE.

busnec-nnanuposanue. CTpykTypa OU3HEC-TUIaHA.

@DyHKIMS MEHEPKMEHTA — OpraHu3anus

MortuBanuus ¥ noTpeOHOCTH. MOTHBAIIMOHHBIN ITpOLIECC.

Teopun moTuBanuu.

KonTpons kak ¢pyHKINS MEHEIKMEHTA.

Koopaunanys B MEHEKMEHTE.

[lonaTne ynpaBIeHUYECKUX PELICHNH, TPeOOBaHMUS, KIIACCH(HKAIIHSL.
OcHoBHbIE BUIbI KOMMYHHUKAIUN B OpraHU3aliy.
KoMMyHHKaIIMOHHBIN IIPOLIECC: OCHOBHBIE AJIEMEHTBI, CTAIUH.
VYnpasieHne KOHQIMKTaMU U CTPECCaMH.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUS.

VYnpaBiieHuEe IEpPCOHATIOM.

I'pynnosas nuHamuka. Buasl rpynin u ux 0COOEHHOCTH.

Biacte u mapTHepcTBo. ['pynnosas fuHamMuKa U pa3pelieHne
KOH(JIUKTOB.

Komannioo6pa3oBaHue B cucTeMe yrnpaBiIeHusl.
Komannoo6pazoBanue 1 poJieBble MO3ULINH.

HedopmanpHble rpynnbl ¥ IPUUUHBI UX BO3SHUKHOBEHUS. YTIpaBIeHHUE
He(dopMaIbHON Ipynnon

[IpenmyiiecTBa U HEJOCTATKH pabOTHI B KOMaH/AaX
DKOHOMHYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTUKA U
OCOOEHHOCTH.

ConuanbHO-TICUXOJIOTHYECKUE METObI YIIPABJICHUS U UX 3HAUECHUE
JUIS pa3BUTHS AKTUBHOCTH IIEPCOHAJA U KOJUIEKTHBA B LIETIOM.

6.6. llkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJIS U MPOMEKYTOUYHOH

arrecTaluu
Ikajna u KpUTEPUN OLleHUBAHUS
Ouenka Kpurepun oueHuBaHus 1151 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM

4-X 0aJUIbHOM CHCTEMbI

«OTAIHO [Mosermennsiii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VYK-3.2, YK-3.3
Crangaprusiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,

«XOpouIo»

VK-3.2, YK-3.3

«YAOBJIETBOPUTEILHO»

[Moporoserit YK-1.1, VK-1.2, YK-1.3, VK-2.1, YK-2.2, VK-2.3, VK- 3.1,
VYK-3.2, YK-3.3

«HEYTOBJICETBOPHUTEJILHO)

PesynbraTsl 00y4deHus: He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE




