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Coaep:xanue (pabovasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHHsI 10 JUCLUIUIMHE, 00eCIIeunBaOLINe JOCTHKEHHE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O IIPOrpamMMe

O0BeM u BUIBI YIeOHOU PabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIEUCHHE TUCIUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Juctumimaa OCHOBBI IPOSKTHOH JEATEIbHOCTH BXOJIUT B 4acTh, (popMHupyeMass y4acTHUKAMH
oOpasoBarenbHBIX OTHOIICHHUH Os10ka b1.Jluciuminaer (MOy/IH)

[TpenimecTByronUe TUCITUTUIMHBI TIO CBS3SIM KOMIIETCHIIHI: DKOHOMHYECKAst TEOPHs, DKOHOMHUKA
opranuszanuu, [Ipennpuaumaresnbckoe neno, KomangooOpasoBanue u pabota B komaHae, Opranu3anus

0OPOBOJIBUECKOH (BOJIOHTEPCKOI) 1E€ATENBHOCTH M B3aUMOAEHCTBHE C COL[UAIBHO OPUEHTUPOBAHHBIMU
HKO, Apanrtamnus aun ¢ OB3

2. [lnanupyemblie pe3ybTaThbl 00y4eHHs MO JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUs 10 MPporpaMmme

Wzydenne mucturuinHbl OCHOBBI MPOCKTHOW [EATEIBHOCTH B 00Pa30BATEIBHOW MPOTpamMme
HampaBlieHO Ha (OPMHUPOBAHKE Y O0YUAIOIINXCA CIEIYIOMIMX KOMIETCHIIUNA:

YuusepcanbHable komnereHuuu (YK):
YK-2 - CnocoGeH ynpaBisTh MIPOSKTOM Ha BCEX ATANax €ro KU3HEHHOTO IMKJIa

[Tnanupyem |IlsiaHupyemble pe3yabTaThbl 00y4eHUs MO AUCHUIINHE

bIe

pe3yIbTaThI

oOyueHus 1o

porpamMme

YK-2 YK-2.1: 3nars: YK-2.2: Ymers: YK-2.3:
METOJIbl YIIPaBJICHUs  [pa3palbaThIBaTh U Brnaners HaBbIKaMu pa3paboOTKH
MPOEKTAMU; ATAITBI aHATM3UPOBATh IPOEKTOB B M30paHHOM

AKU3HEHHOTO LIUKJIa
IIPOEKTA.

aJIbTepPHATUBHBIC BAPUAHTBI
IIPOEKTOB JJIsl JOCTUKEHUS
HaMEYEHHBIX PE3YyJIbTaTOB;
pa3zpabaThIBaTh MPOEKTHI,
OIPEEIIATD LEEBBIE ITAIBI U
OCHOBHbIE HaIlpaBJICHUS
pa0or.

VYK-3 - CiocoOGeH opraHn30BBIBaTh M PYKOBOIUTH Pab0TOI KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JUJIsl JOCTHKEHUS TOCTABJICHHOW LIENH

npodeccuoHalbHOM chepe;
METOJIaMH OLICHKH

3¢ (HEKTUBHOCTHU MPOEKTA, a TAKKE
MOTpeOHOCTH B pecypcax

[Tnanupyem |Ilmanupyembie pe3yabTaThl 00y4eHUsI MO AUCHHUIJINHE

ble

PE3YIIbTAThI

o0OyueHus 1o

IpOrpaMMe

YK-3 VYK-3.1: 3nars: YK-3.2: Vmers: VYK-3.3: Bnagers (MMETh HaBBIKH):
OCHOBHBIE IIPUEMBI U |yCTaHABIUBATH U METOJIMKaMH pa3paboTKu IeNn U
HOPMBI COITMATBHOTO  |TIOJIICP)KUBATH KOHTAKTHI, 3aJ1a4 MPOEKTa; METOIaMH OI[CHKU
B3aMMO/ICICTBHS; obecrnevynBaroIIne YCIenHy [MOTPEOHOCTH B pecypcax,
OCHOBHBIC ITOHATUSA U |pabOTy B KOJJICKTHUBE; MIPOJIOJKUTEIILHOCTA M CTOMMOCTH
METO/TBI MPUMEHSTh OCHOBHBIE METO/IbI|TPOEKTa; HABBIKAMHU Pa0OTHI C
KOH()JTMKTOJIOTHH, ¥ HOPMBI COIMATTLHOTO HOPMAaTHUBHO-TIPABOBOM
TEXHOJIOTHH B3aMMOJICHCTBUS JIJIs JOKyMEHTaIueH.
MEXIIMIHOCTHOU U peaM3anuu CBOCH PO 1
y o)1 0):10)7 B3aMMOJICHCTBYS BHYTPH
KOMMYHHKAIIVH B KOMaH/Ibl.
JIEIIOBOM
B3aUMOJICCTBUU




3. O0beM U BUABI Y4eOHOI padoThI

Y4eOHbIM MIaHOM MPEeIyCMaTpUBAIOTCA CAEAYIONINE BUABI Y4eOHOM paObOThI 110 NUCHUIUIIMHE:

Ounas ¢opma 00yueHust

Buasbi yueOHoii padboThl

Bceero gac/ 3.e.

Cem 4
KonraktHas paboTa, B TOM 4ncCIIe: 54.15/1.5
3aHsTHS TEKIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO TUTIA 36/1
WupuBuayanbHas koHTakTHas padbota (MKP) 0.15/0
CamocrosiTenpHas padoTa: 71.85/2
ITpomexxyTouHas arTectramus 18/0.5
Bun npomexyTo4HOM aTTecTaluu:
3auer 3au
OO0mmas TpyI0eMKOCTh (00beM YacTh
oOpasoBarenbHON TporpamMmsl): Yacel 144
3aueTHbIe €MUHHUIIELI 4

04YHO-3204YHasi (hpopma

Buabi yueOHol padoThl

Bceero ygac/ 3.e.

Cem 4
KonrakTHas paboTa, B TOM 4ucIie: 4.15/0.12
3aHsTHS JTSKIMOHHOTO THITA 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06
WnnuBuayanbuas kontaktHasg padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
IIpomexyTouHas aTTecTanus 18/0.5
Bu npomexyTouHOM aTTeCTaIUN:
3auet 3ay
OO61mas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpaMmsl): Yackl 144
3aueTHbIC SAMHUIIBI 4

4. Conep:xkaHue THCHUILIUHBI

4.1. Pazoenvl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:

TemaTuyeckuii miaaH JUCIUTUTMHB OCHOBBI IPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3lle.]'lbl, TeMbl JUCHMILIMHBI M BUJbI 3aHATHH

Ounas ¢opma o0yueHust

KonrakTHas padora = Ilnanupyemble
3anarus § pe3yabTarbl
CeMHHAPCKOTo = « 00yueHns B
Ne | HaumenoBanme TeMbI = LLLL a o E S COOTHOILIEHHH ¢
n/m| (pasgena) AMCHMILIMHBI | 3 5o = = S 'S pe3yJabTaTamMmu
o = = o o = 6
=] g E S o0y4yeHUs MO
é. 3 5 00pa3oBaTebHOI
nporpamMme
OCHOBHBIE KOMITOHEHTHI YK-2.1, YK-2.2, YK
1. HPOEKTHO JIEATETLHOCTH 8 18 30 [-2.3, VK-3.1, VK- 3.2,
VK-3.3
Cucrema yrpaBieHus YK-2.1, YK-2.2, YK
2. HPOKTHOM NEATENHHOCTEO 10 18 41,85 |[-2.3, VK-3.1, VK- 3.2,
YK-3.3
KoHnTpons 18




[Aroro | 18 | 36 | 0.15 | | 71.85 |
04HO0-3204Has popma
KonrakTHasi pabora = ILnanupyemble
]
3anaTus = pe3yabTaThl
CEMHUHApPCKOro é Oﬁy‘leHI/IH B
= THIIA & i‘
Ne | HaumeHoOBaHHE TeMBbI = a A = COOTHOLICHUH €
. S
n/n| (pa3aesia) TMCHUTLIMHBI g o é E S = pe3yJbTaTamMu
2] 12
= g S o0yuyenus no
:3 = s 00pa3oBaTebLHOi
© nporpamMmme
OCHOBHBIE KOMITOHEHTBI YK-2.1, VK-2.2, YK
L MPOEKTHOM NEeATENHHOCTH 1 1 50 1-2.3, VK-3.1, VK- 3.2,
p YK-3.3
CucremMa yrpaBlIeHUS YK-2.1, VK-2.2, YK
2. 3| oeKTﬂoyﬁ II[)GSITGJIBHOCTBIO 1 1 71,85 |23, YK-3.1, VK- 3.2,
p YK-3.3
KoHTtposb 18
HToro 2 | 2 | 0.15 | | 121.85
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTnka 3aHATHI JIEKIIMOHHOTO THUIIA
HaumenoBanue
Buna 3anarusa
Neni/m | Tembl (pa3aesia) % TemaTuka 3aHATHSA JEKIIMOHHOI0 THIIA
JIEKIIMOHHOT0 THUIIA
AUCHHILIMHBI
1. HeKLSE BBenenue B IpOeKTHYIO IEATEIBHOCTD: IpodIeMaTnKa
1 1 METOJUYECCKAs oriopa
OCHOBHEBIE —
OOBEKTHI MPOEKTHOM JIESTEIBHOCTH: POEKT,
KOMITOHEHTHI JICKIHS
N nporpaMma, nopTrdesnb
MPOEKTHOMN =
CyOBbeKThI MPOSKTHOM JIeATSIILHOCTH:
NEeSATeTbHOCTH JIEKITHST
3aMHTCPCCOBAHHBIC CTOPOHBI
[R— CyOBeKTbI IPOEKTHOM NESITEIbHOCTH: POJIM MPOEKTA,
pOrpaMMBbl, MOPTQhes
2. |Cucrema JIEKIUA IIpouieccsl ynpaBiaeHus MPOEKTOM
YIPaBICHUSI JIEKIUA [IpenMeTHbIC 001ACTH YIIPABICHUS POCKTOM
MPOEKTHON JIEKIIUS Cucrema ynpaBieHHs IPOEKTHOM NEATEIbHOCTBIO
e TETLHOCTBIO [ToaroroBka Kk HALIMOHANBHON U MEXIYHAPOIHOU
JICKIIMS
ceprudukanun IPMA / IIM Crangapt
JIEKIUA IIponieccsl ynpasiieHUs TPOEKTOM

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHS, IPeAyCMAaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady y4eOHOl nHpopMaum
NearorndecKuMy padOTHUKAMU OpraHW3alvy U (W) JIMIIaMH, TPUBJICKAeMBIMH OpPTaHH3AMel K pealu3auu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, 00YYatOIMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HanmenoBanue
Buj 3anarus
Neni/m | Tembl (pa3aesia) ok TemaTuka 3aHITHA CEMUHAPCKOI0 THIIA
CEMHHAPCKOI0 THIIA
ANCUHUIIMHBI
1. npaktuieckoe 3ausTue  |IIpobiaemaTika MpOeKTHOH AEsITeNbHOCTH
MIpaKTHUYeCcKoe 3aHsiTHe  |[MeTronudeckas onopa B IPOEKTHOM JESITETbHOCTH
OcHoBHEIE npakTrdeckoe 3aasTre  [IIpoeKT Kak 00beKT MPOEKTHON ASITETHHOCTH
KOMIIOHEHTBI ITporpamma u mopTdenb kKak 00BEKTHI TPOSKTHON
N MIPAKTHUYECKOE 3aHATHE

MIPOEKTHOMN JIESTeTbHOCTH
eI TEIILHOCTH CyOBeKTbI IPOEKTHOM AESITENbHOCTH:

IMPAKTHUYECKOC 3aHATHE

3aMHTCPCCOBAHHBIC CTOPOHBI

IMMPAKTHUYCCKOC 3aHATHE

Ponu npoexra. @opMupoBaHre KOMAH bl IPOEKTA

IMPAKTHYCCKOC 3aHATHE

Opraan3aioHHO-POJIEBBIE CTPYKTYPHI YITPABICHUS



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272

MPOTPaMMOii U TopTdeem

npaktryeckoe 3auatue  |[lacmopr (ycraB) mpoekta

npakTrdeckoe 3aastre  |I1man MeponpusTuii o peaan3alyy MPoeKTa

2. |Cucrema npakTrdeckoe 3adsatue  |IIporeccsl ynpaBieHHs IPOEKTOM
YITPABJICHUS npaktuyeckoe 3anatue  |IIpouecchbl ynpaBieHus: nporpaMMoi
MIPOEKTHOM npaktuieckoe 3ausitue  |[Iponeccel ynpasiaeHus moptdeseM NpoeKToB
eI TETbHOCTRIO npaktuieckoe 3ausitTue  |IIpeamerHble 061acTH ynpaBieHHs TPOEKTOM

Cucrema YIpaBJICHUA HpOGKTHOfI JACATCIIBHOCTH:

MPAKTHUYCCKOC 3aHATHUC
OCHOBHBIC ITOJIOKCHHUA

npakTuyeckoe 3ansatue |HaimoHanbHbIE 11U U TPOEKTHI B PO

udposas Tpanchopmanmsi MPOSKTHOTO

MPAaKTUYECKOE 3aHATHE
yIpaBIeHUS

Bce acniekThl MPOEKTHOM ACSITEILHOCTH: MTOATOTOBKA
MPaKTUYECKOE 3aHATHE |K HAIIMOHAIBHOW U MEXKIYHAPOJHOU cepTrdUKaIu
IPMA / IIM Crannmapt

IMPAKTHYCCKOC 3aHATHUC IInan MepOHpI/IﬂTI/II‘/'I I10 pcajin3ali MpoOCKTa

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>Ie pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTakTHasi padora

[Tpu npoBenenun yuebHbIx 3anaTHii CI'DY obecneunBaer pa3BuTHE y 00y4arOIIUXCsl HABBIKOB
KOMaHJIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHS PEUICHUH, JUACPCKUX KadecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MPOBEICHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCUN, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTyallui 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCLUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAyYHBIX HCCIEJOBAHUN, MPOBOJIUMBIX
OpraHu3aIyeid, B TOM YHCIIE C YIeTOM PETHOHAIBHBIX OCOOCHHOCTEH MPO(eCcCHOHANBHOMN 1eATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboToaareneii).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM pabOThl IMpHUBEAECHbI B MeToIMYEeCKUX
yKa3aHHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MIPOrpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/nt HaumeroBanue remb (pasnena) Bun camocrosiTe/ibHOIM padoThl ***
AUCHUTINHBI
1 OcHOBHbBIE KOMIIOHEHTHI TPOEKTHOMN - IPOEKT
JESITEIbHOCTH - TECTUPOBAHUE
2 Cucrema ynpasiieHUs] IPOEKTHON - IPOEKT
JIeSITENIbHOCTBIO - TECTUPOBaHUE

*** camocrosATeNbHas paboTa B ceMecTpe, HalHCaHWe KypCOBBIX PadoT, JOKIJIAI0B, BHIIOJHEHHUE KOHTPOJIBHBIX

pabot
5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToAnYecKkoe odecneyeHne JUCIHIIHHbI

5.1 JIuteparypa:

OcHoOBHas JIUTepaTypa

1. Ucaes, B. H. OcHoBbI npoekTHpoBaHus : yueOHoe mocobue mia By3oB / B. H. Hcae. —
MockBa : W3zmarenbctBo [Opaiit, 2023. — 206 c. — (Bswicmmee o6Opa3oBanme). — ISBN
978-5-534-14474-1. — TexcT : anexkrponHsbli / O6pazoBatenbHas iatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

JlonmosiHuTEIbHAS JIUTEPATYPaA

1. IIpoexTHOE ympaBieHue B opraHax BiacTH : y4yeOHuk ais By3oB / I'. M. Kaneiposa, C. T.
Epemun, A. W. T'ankun ; nox penakuueii C. E. [IpokodseBa. — Mocksa : U3natensctBo FOpaiit, 2023. —
263 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : ANEKTPOHHBIN //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

3y6, A. T. VYmnpaBieHue npoekramu : y4eOHUK U MPaKTUKyM Juist By30B / A. T. 3y06. — Mockaa :
WznarensctBo FOpaiit, 2023. — 422 ¢. — (Bricmee o6paszoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : osnekrtponnsld //  OOpazoBarenbHas miaargopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/511087




Jluteparypa nJisi CaMOCTOATEILHOTO U3yYeHHU s

1.TOCT P 54869 — 2011 «IIpoekTHbIi MEHEPKMEHT. TpeOoBaHus K YIPABICHUIO TPOCKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHbIit MeHEHKMEHT. TpeOoBaHUs K YIPABICHHUIO TPOTPAMMO¥»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHeKMEHT. TpeOoBaHUs K yIpaBICHHUIO MOpTheneM
MIPOEKTOB»

4.TOCT P 1UCO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHEPKMEHTA MMPOSKTHOM ieaTebHOCTH. [IpoekTHBII oducy

6. TOCT P 58184 - 2018 «Cucrema MeHEIXXMEHTa MPOEKTHOM AeaTenbHOCTH. OCHOBHBIC
MIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextHas [IPAKTUKA. [DnekTponnsiii pecypc]: oduil. caitr. URL: pmpractice.ru

9. Poccuiickasi acconmanus yrnpasieHus npoektamu «CoBHET». [DIEKTPOHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTponHsiii pecype]: odui. caiit. URL: www.pmi.ru

11. Ynopasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [DnekTpoHHBIN pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoolrmiecTBo mpoheccHoHanoB MO YIPaBIECHUIO MPOEKTaMU [ DIEKTPOHHBIN pecypc]| odwuil.
cait. URL: www.pmprofy.ru

13. MexayHapoaHast accolManus yrnpasiaenus npoekramu [PMA [DnexTponHslii pecypce]: odui.
cait. URL: ipma.org

14. YupaBieHue IpoeKTOM: OCHOBBI MPOEKTHOTO ympasieHus: yueOunuk / Pazy M.JL., oz pen.,
bponnukosa T.M., Jlsiua A.M., TutroB C.A., Sxyrun KO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (¢ npakTukymom): yueOHuk / bensiii E.M. — Mocksa:
KnoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YnpasieHue npoektamMu: y4eOHUK U MPaKTHKyM Juist By3oB / A. W. bamamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko; mox obmieit pexakiueii E. M. PoroBoit. — Mocksa: U3aatenbctBo FOpaiiT,
2020. — 383 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-00436-6. — Texcrt: anexTponnsiii / IBC
FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 o0ecrieYeHHs

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuarumuxcst

1. IIpodeccuonanpHas 06a3za gaHHbiXx «MHopmannoHHble cucTeMbl MuHHCTEpCTBA
sKOHOMHUecKoro pas3Butus Poccuiickoit ®enepaunu B cetu WutepHer» (Ilopran «Odunmanbhas
Poccus» - http://lwww.gov.ru/)

2. TlpodeccuonanpHast 0aza gaHHBIX «DUHAHCOBO-?KOHOMHMUYECKHE IOKa3zaTenu Poccuiickoi
denepanuny (OdpunuansHbiil cailtt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. TlpodeccuonanpHas 6a3a naHHBIX «OdwunuanpHas cratuctukay (OdunuanbHBIA CcalT
deepanbHOI CITy)KObI TOCYIaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuawumuxcst

1. CrpaBouHo-mipaBoBast cucteMa «KoncynpranT [lmroc»

2. CnpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELEeHUS

YueOuble aynuropuu i nposeaeHus: |KomIuiekTsl yueHHueckoi medenun
3aHSTUM JIEKIIUOHHOI'O THUIIA MynpTUMEAUNHBIN TIPOEKTOP



https://book.ru/book/939055

Hocka
OKpaH

VY4eOHble ayIUTOPUH VI IPOBEICHUS
MIPAKTUYECKUX 3aHATUH (3aHATHH
CEMHUHApPCKOI'o THUIIA)

KommiekTsl yueHnueckoit medenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ BbixojioM B ceTh «MuTepHeT 1 OUOC CI'DY

VY4eOHble ayIUTOpUN JJIs TPYNIIOBBIX U
WHIVBUAYAJIBHBIX KOHCYJIbTAalUI

KomM1uiexTsl yueHnueckoi Medenu

MynbTUMEAUHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbroreps! ¢ BeixosoM B cetb «MuTepHeT» 1 OUOC CI'DY

VY4ebHble ayAUTOPUH VI TEKYLIETO
KOHTPOJIA U TPOMEKYTOUYHOU
aTTecTaluu

KomrmiekTsl yueHnueckoit medenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OkpaH

Kommnbroreps! ¢ BbixosioM B ceTh «MuTepHeT 1 OUUOC CI'DY

Ilomenienus a1t caMOCTOSTEIHLHOMN
paboThI

KomriekTsl yueHuueckoii Mmedenu

MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OKpaH

Komnsrorepsl ¢ Beixosiom B ceTh «MHTepHET 1 DUOC CI'DY

HOMGHIGHI/I?[ IJId XpaHCHHUA U
npoQHIAKTHIECKOTO 00CTYKUBAHHS
00opymoBaHUs

KOMITIEKTBI CrieITUaIn3upOBAHHON MEOCITH TSt XPaHCHHS
o0opynoBaHus

5.6 JlabopaTopuu u J1aGopaTopHOe 000pPYy/A0BaAHUE

6. DoHJ O1IEHOYHBIX CpPpEaACTB IO TUCHUIIJINHE OcHoOBBI HpOQKTHOﬁ HCATCJIBbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA MO JTUCIUILIMHE

Bua konTpoJs

OTMeTuTH
HYKHOE 3HAKOM
«+»

Dopma KOHTPOJIA

Texymumii KOHTPOJIb

O1eHKa IOKIIag0B -

Y CTHBIN/IUCEMEHHBIN 0npoc +

TectupoBanue +

OrieHka npoeKTa +

JlenoBas urpa (a5 3a04HON (opMBbl 0O0yUEHHUS) +

ITpoMeXyTOUHBIN KOHTPOJIb [3a4eT +
Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TeEKYWIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpeneasiercas MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOM NpodeccnoHa/IbHO 00pa3oBaTe/IbHOM
nporpamMe Bbiciiero oopa3zoBanusi; IlosioikeHHeM 0 O0A/VILHO-PETHHIOBOI cHUCTeMe OLEHKH
yCHeBaeMOCTH O0y4YaloIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3zoBaHust nporpamMaMm 0akajnaBpuara, MNporpaMmaM cCHelHaJuTeTa, IporpaMmMam
MATHCTPaTypbl B (peepajibHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATEeJbHOM Y4YpPe:KICHHHU
BbIcLIEro o0pa3oBaHust «CaMapcKuii rocy1apCcTBEeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. IlllanupyemMble pe3yJbTaThl 00y4eHHs 110 JUCHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 MporpaMmme

YuauBepcanabubie komnerenunu (YK):
YK-2 - CiocoOeH yrpaBiisiTh IPOSKTOM Ha BCEX ATalax ero >KM3HEHHOTO IHKIIA
[[Inanupyem [[laannpyembie pe3yibTaThl 0GyHeHHs 10 IHCIHILIHHE




bIC

pe3ybTaThI
o0y4eHHs 110
porpamMme
VK-2.1: 3Hars: VK-2.2: Ymers: YK-2.3:
METO/BI YIpPaBJIeHUsT  |pa3pabaThIBaTh U Brnaners HaBbIKaMu pa3pabOTKU
IPOEKTaMU; HTAIIbI aHaAJIM3UPOBATh IPOEKTOB B NU30paHHOMN
KU3HEHHOTO LIUKJIa IbTEpPHATUBHBIC BAPHAHTHI  [podeccHoHalbHOU cdepe;
IPOEKTAa. IPOEKTOB ISl IOCTUXKEHNUS  |METOJaMU OLIEHKU
HAaMEUYCHHBIX PE3y/IbTaToB;  [3(h(eKTHBHOCTH MPOEKTa, a
pa3pabaTbIBaTh MIPOEKTHI, TaKXe MOTPeOHOCTH B pecypcax
OTIPENIeNIATH 1IeJICBBIC ITAIBI U
OCHOBHBIE HaIIPABJICHUS
pabor.
IToporoBblii |[0OCHOBHBIE METObI IPUMEHSTh TUIIOBbIE OCHOBHBIMH HaBbIKaMH
yIIpaBJICHUS QITOPUTMBI Pa3pabOTKU U pa3paboTKU IPOEKTOB B
IPOEKTAMU; HTAIIbI aHaJIu3a aJlbTepHAaTUBHBIX N30paHHOI NpodecCHOHANBHOM
KU3HEHHOTO LIUKJIa BapHUaHTOB MIPOEKTOB cdepe; TUITOBBIMU METOJIAMH
IPOEKTA. OLIeHKHU 3()(pEeKTHBHOCTHU NTPOEKTA
CraHzapTHBI [COBpEMEHHBIE METOJIbl [pa3pabaTbiBaTh U HaBBIKaMU pa3pabOTKH ITPOEKTOB
(B YIIPABJICHUS aHaJIU3UPOBAThH B U30paHHOI
JIONOJTHEHUE |[IPOEKTaMU; 3TaIlbl aJIbTepPHATUBHBIE BApUAHTHl  [MIpodecCHOHabHOU cdepe;
K KU3HEHHOTO LIUKJIa MPOEKTOB ISl IOCTHXKCHUS  |METOJaMH OLIEHKH
IIOPOrOBOMY |IPOEKTA. HaMEUYECHHBIX Pe3y/IbTaToB;  [3(h(eKTHBHOCTU MPOEKTa, a
) pa3palaTbIBaTh POEKTHI, TaKke NOTPEOHOCTH B pecypcax
OIIpeNIeNATh LIeJIeBbIE 3TAIbl U
OCHOBHBIE HAIIPABIICHHS
pabor.
[ToBpIIeHH |MpOTpECCHBHBIE COBEpPILIEHCTBOBATh HaBBIKAMU OIPEIEIICHUS
bIii (B METO/bI YIpPaBIeHUs  |pa3paboTKy MPOEKTOB, HoTpeOHOCTH B pecypcax
TOTIOJTHEHUE |IIPOEKTaMHU; olpeziesieHue 1eJIEBbIX ATANOB|IPOEKTa C Y4ETOM 0COOEHHOCTEN
K 0COOEHHOCTH Y OCHOBHBIX HalpaBJIeHU Pa3JINYHBIX ATAIMOB €r0
MIOPOTOBOMY |yTpaBJieHus Ha pabor. KU3HEHHOTO LIUKJIa
, Pa3INYHbIX HTarnax
CTaHJAPTHO [KU3HEHHOTO IMKJIA
My) IIPOEKTA.

VYK-3 - CiocoOGeH opraHn30BBIBaTh M PYKOBOIUTH Pab0TOI KOMaH/IbI, BEIpabaThIBasi KOMaHIHYIO
CTPATETHIO JIJIsl TOCTHKEHUS TOCTABJICHHOW LIEH

[Inanupyem
ble
pE3yJIBTaThI
0o0y4eHHs 110
IIpOrpaMMme

IInanupyemsle pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

VYK-3.1: 35aTh:

VK-3.2: YmMmeTn:

VYK-3.3: Bnagets (umMeTh
HaBBIKH):

OCHOBHBIE MTPUEMBI U
HOPMBI COLIMATIBHOIO
B3aMMO/ICUCTBHS,
OCHOBHBIE MTOHATHUS U
METO/IbI
KOH(JIMKTOJIOTHH,
TEXHOJIOTUH
MEKIJIMYHOCTHOU U
TPYIIIOBOM
KOMMYHUKAIUH B
JIETTIOBOM

YCTaHaBIIMBATh U
NOJEPKUBATh KOHTAKTBHI,
o0ecreynBaroue yCIeuHyo
paboTy B KOJIJICKTHBE;
MIPUMEHSITh OCHOBHBIE METO/IbI
Y HOPMBI COLIMATILHOTO
B3aUMOJICUCTBUS 11
peann3anuy CBOe posiu U
B3aUMOJICVCTBUS BHYTPH
KOMAaH/bl.

METOJIMKaMH pa3paboTKH LeNU U
3a/1a4 IIPOEKTa; METOAAMU
OIICHKH MTOTPEOHOCTH B
pecypcax, IpoI0JIKUTEIbHOCTH
W CTOMMOCTH IPOEKTA;
HaBBIKAMHU PabOTHI C
HOPMaTUBHO-TIIPABOBOU
JOKyMEHTAUEH.




B3anUMOJICUCTBUU

B3aMMOJIEVICTBUU B
IIPOEKTE

[ToporoBeiif |OCHOBHBIE IPUEMBI U |yCTaHABIMBATh KOHTAKTHI, TUITIOBBIMH METOJIMKaMH
HOPMBI COITUAIBHOTO  |00eCTieunBarONIUe YCICIIHYIO |pa3paboTKy 1Men 1 3a1a4
B3aUMOJCHCTBUS B paboTy B KOJJIEKTHUBE MPOEKTa; OCHOBHBIMH METOJIaMU
MIPOCKTHBIX KOMaH/1aX; |IIPOEKTA, peaTu30BhIBAThH OIICHKH MTOTPEOHOCTH TIPOCKTa B
OCHOBHBIE IOHATUS U |CBOIO POJIb B KOMaH/IE MMPOEKTa|pecypcax; OCHOBHBIMU
METOIbI HaBBIKaMH pabOTHI C
KOH()ITMKTOJIOTUN HOPMaTUBHO-TIPABOBOM
JIOKYMEHTAIMECH.
CranapTHBI |COBPEMEHHbBIE IPUEMBI |yCTaHABIMBAThH U METOAMKAMH Pa3pabOTKHU LEIH U
i (B ¥ HOPMBI COITMAIBHOTO |TTOAICPKUBATh KOHTAKTHI, 3a/1a4 MPOEKTa; METOIaMH
JIOIIOJIHCHUE (B3aUMOJICHCTBYS B o0ecreunBarone yCIelHyko (OleHKH TOTPEOHOCTH B
K MIPOEKTHBIX KOMaH/1aX; |paboTy B KOJUICKTUBE pecypcax, IpoI0JDKUTEILHOCTH
MIOPOrOBOMY |OCHOBHBIC MTOHSATUSA U |TPOEKTA; TPUMEHSTh Y CTOMMOCTH TIPOEKTA;
) METOIbI OCHOBHBIC METO/IbI U HOPMBI ~ [HaBBIKAMHU PabOTHI C
KOH()JIMKTOJIOTHH, COLIMAIILHOTO HOPMaTUBHO-TIPABOBOM
TEXHOJIOTHH B3aMMOJICHCTBUSA IS JIOKyMEHTAIHEH.
MEXKINYHOCTHON U peanu3anuu CBOer poiiu u
TpyHHoBOH B3aMMOJICHCTBUS BHYTPH
KOMMYHUKAIUHU B MPOEKTHON KOMaH/IbI.
JIEJIOBOM
B3aNMOJICHCTBUHU B
MIPOCKTE
IloBbIIeHH |METOABI U MOBBIIATH YQPEKTUBHOCTE  |METOJaMHU M HHCTPYMEHTaMH
bIii (B UHCTPYMEHTBI COLIMAJIBHOTO ONTUMU3AINH TTOTPEOHOCTH
JTOTIOJTHEHUE |COBEPIICHCTBOBAHUSL  |B3aMMOJCHCTBUSA U MIPOEKTa B pecypcax, ero
K TEXHOJIOTHH peanu3anuu CBoeH poJiv B MIPOJIOJDKUTEIILHOCTH U
MIOPOTOBOMY |MEXIMYHOCTHON U MIPOEKTHON KOMaHE st CTOMMOCTH
, TpyHHoOBOM JIOCTHDKCHHUS TSI ITPOCKTA.
CTaHJAPTHO |KOMMYHUKAIIMH B
My) JIETOBOM

6.3. HacnopT OLHCHOYHBIX MaTCPHAJIOB

Ne |HanmenoBanme tembl| KoHTposmpyembie Bua koHTpoOsIs1/Hcn0Ib3yeMble OLleHOYHbIEe
n/n (pa3nena) NJIaHUpYyeMble cpeiacTBa
AUCHMILTUHBI pe3yJabTaThl 00y4eHus B
COOTHOILIEHUH C
pe3yJbTaTaMu Texymmi ITpoMe:xxyTOYHBIH
00yuyeHus no
nporpamMmme
1. |OcHoBHEIE VK-2.1, YK-2.2, VK- 2.3, |YcTubrii/muceMenHslii  |3auer
KOMITOHEHTBI VYK-3.1, YK-3.2, YK-3.3 |ompoc
MPOEKTHOM OueHka npoekTa
TS TEeIbHOCTH TectupoBanue
2. |Cucrema ynpaenenust |YK-2.1, YK-2.2, VK- 2.3, |YcTHbl/IucbMeHHBIH  |3adeT
MIPOEKTHOM VYK-3.1, YK-3.2, YK-3.3 |ompoc
JeSITeTbHOCTHIO Omenka rmpoekTa
TectupoBanue

6.4.0eHOYHBIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs

Bonpoch! 1J1s1 YCTHOT0/MMCBMEHHOT0 ONPOCa

| Pasznen

|B011p0c1>1




AUCHHUIIIMHBI

OcHoOBHBIE
KOMITOHEHTBI
MIPOEKTHOMN
NEeSATEIbHOCTH

1. Onummre KIHOYeBble TEHACHIMH B COBPEMEHHOM Ou3Hece U OOIIecTBe,
KOTOpBbIE, MpPEXKAE BCEro, OOYCIOBWINM BaXXHOCTh OCYIIECTBIECHUS MPOEKTHOH
NESITENIbHOCTH;

2. Onummre CcBA3b NPOEKTHOW JEATEIbHOCTH C pealu3aluell CTpaTeruu
pa3BUTHS.

3. Urto Takoe crTaHIapT MO YyIpaBlieHHIO mpoekramu? C Kakoll Iesblo
paspabarbiBatoTcs Takue cTaHgaptel? [lpuBemuTe mnpuMepsl CTaHIAPTOB IO
yIpaBIEHUIO MNpoeKkTaMu. JlaliTe XapakTepUCTHKY KaKIOMYy W3 IPUBEAECHHBIX
IIPUMEPOB.

4. HazoBure wu3BecTHele Bam craHgapTsl 1O yNpaBIEHUIO IPOEKTHON
NesTeIbHOCTHI0, TpuHsATHIE B Poccuiickoit denepanuu?

S. Yro Takoe NPOEKT M KAKOBbI €ro OCHOBHbIe npusHaku? IlpuBenure
HECKOJIbKO IPUMEPOB IPOEKTOB, CIPYNIHUPOBAB 3TU IMPOEKTHl IO H3BECTHBIM
KJ1acCU()UKALMOHHBIM OCHOBAHHUSM.

6. B xone ctpontenscTBa aBTOMOOMIBHOTO 3aBO/Ia BBIJIEIICH U OCYIIECTBIISETCS
IIPOEKT 10 MOHTAXy U HacTpoliKke cOOpOYHOro KoHBelepa. [lokaxure, 4To co3naHue
cOOpOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM ITPOEKTA.

7. Uro Ttakoe mporpaMmMa B YIPaBICHMM IPOEKTHON JAEATEIbHOCTHIO?
Onumure, 4TO €11e MOXKET BXOAUTH B COCTAB IIPOrPAMMBI, IOMUMO ITPOEKTOB.

8. HazoBure kiaccuukalmoHHble OCHOBaHMA Ui nporpamm. llpuBeaute
IIPUMEPHI ISl KaKJI0T0 U3 Ha3BaHHBIX OCHOBaHUI.

9. Uro Ttakoe neneBas nporpamma? Ha Kakux ypOBHSIX OpPraHU3al[IOHHOTO
yIOpaBlIeHUs, Kak [paBUIO, WHULUHUPYIOTCS Takue nporpammel? IlpuBenure
IIPUMEpPbI U3BECTHBIX BaM 11es1eBbIX mporpaMmm.

10. Uro Takoe moprdensp B ympaBieHWH mpoekramu? ONHIINTE, YTO MOXKET
BXOJUTh B COCTaB MopTdeis, moMuMo npoekToB. IIpuBenure usBectHple Bam
pUMeEpHI TopT¢eneil MPOeKTOB.

11. Uro o01m1ero y mporpaMmmsbl IPOEKTOB U MOPTQeEis MPOSKTOB?

12.  Kaxue npu3HaKu MOTYT CITY)KHTh OCHOBaHUEM ISl 00bETMHEHHSI TIPOCKTOB U
IporpamMm B nopTQesns?

13. Uro Takoe KpHUTEpHUH YCHEIIHOCTH YIPABIEHHUS IPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14. Onumure B3aMMOCBA3b KPUTEPUEB YCIEIIHOCTH IPOEKTa U KPUTEPHUEB
YCIIELTHOCTH yIipaBieHus npoekToM? IIpuBennure npuMepsl Ha3BaHHBIX KPUTEPUEB.
15. Uro Ttakoe Bexa? Kak Bexa cBsf3aHa C KHM3HEHHbIM LUKIOM? B uem
yIipaBJieHUeCKU cMbIC Bex mpoekTa? [IpuBeaute npumepsl GopMyITupoBOK Bex?
16. B yem ynpaBneHdeckuil cMbICH KM3HEHHOTo Iukia npoekta? [lpuseaure
IIPUMEPHI )KU3HEHHBIX LIUKJIOB ITPOEKTa?

17. Uro takoe mpoekTHast posnb? HazoBuTe mpuMephl KIHOYEBBIX MPOEKTHBIX
pOJIEN ¥ ONUILINTE UX OTBETCTBEHHOCTb.

18. Krto takoii kyparop npoekra? Onumute ero GyHKUUH B Ipoekre. B uém
3aKJIFOYAETCs OTIMYME KypaTopa OT CIIOHCOPA MTPOEKTA, ECIIA TAKOE OTIIMYUE €CTH?
19.  Yro rakoe kapra creiikxomnnepon? s uero ona ucnonsszyercsa? [Ipusenure
HE00XO0IUMBIE ITPUMEPHI.

20.  Yro obuero y KoMaH bl MPOEKTa U KOMAH/bl YIPaBIeHUs IpoekToM? B uém
UX OTJINYHE?

21. Uto Takoe «KOMaHIHBIN JIyX» U KaK ero MokHO (hopMupoBaTh?

Cucrema
YIPaBJICHUS
MIPOEKTHOMN
NEeSTETFHOCTHIO

22.  Yro Takoe LNy MpoeKTa U TpeboBaHus K mpoekTy? UTo y HUX oO1iero, U B
yéMm otnmuue?

23.  UYro Takoe pe3ynbTaThl mpoekTa? Kak OHU CBA3aHBI C IPOAYKTOM IMPOEKTa U
YeM OTINYAIOTCS OT IeNiel mpoekTa?

24.  Kak crparerus peaims3allMy MPOEKTa CBs3aHA C KPUTEPUSMHU YCIEUIHOCTH
npoexra’?

25. B uéMm kiroueBoe pa3iuure MOHATUN «PYKOBOACTBO» U <«JIMJIEPCTBO» U B UEM
UX CXOXKECTh?




26. 3amurtute Te3uc: «Kaxapiii pyKoBOIUTETh TPOCKTA TOHKEH OBITh JIUIEPOM,
HO HE KOKIBIN JTHJIEP MOXKET OBITh PYKOBOJUTEIEM MIPOEKTa!».

27. Onumure B3aUMOCBSI3b CIIeYIOITUX 00BEKTOB YIpaBIICHHUS:
CTpaTerMuecKuil IUIaH Pa3BUTHUS OpraHu3aluu, MopTdens, mporpamma, MPOEKT,
MOJIIIPOEKT.

28. Urto MOXeT SBUTbCS MNPUYMHOM H3MeHeHUN B mnpoekrte? IlpuBenure
HeoOxouMBbIe MpUMepbl. B ueM paznuuue Mexy NMpOaKTUBHBIM U PEAKTUBHBIM
MOAXOOM K YIPABICHUIO U3MEHEHUSIMU?

29. Uro Takoe KOHTpakT? ONUIINTE THUIIOBYIO CTPYKTYpY KOHTpakTa Ha
nocraBky wiu nonpsa? Kakue TUMBI KOHTPAKTOB MO cHocody oruiatel Bam
W3BECTHBI?

30. Uto Takoe TeHaepHas nokyMmeHTanus? Korga, keM M ¢ KakOW IEJIbI0 OHA
pa3pabarsiBaeTcs?

31. UYro Takoe IulaH ympaBiieHuss KoMMyHHKanusimMu? Kakue cBeaeHus OH
JIOJDKEH Co/IepiKaTh Uit obecnieueHust 3((HEeKTUBHBIX KOMMYHUKAIUI B TPOeKTe?
32. OnumuMre Mo3TanmHO MPOLEeCC yNpaBieHWs puckamu B mpoekte. Ocoboe
BHUMAaHUE YJEJIUTE METOJaM OIpe/esieHUs BO3MOXKHBIX PUCKOB B mpoekrte. UTo
MMOHUMAETCS MO/l UICTOYHUKOM pucka?

33. J1st gero ocymiecTBisieTcs: aHainu3 (OIleHKa) pUcKoB B npoekte? Ha kakoi
CTaJIMU TpoIecca YIPaBICHUS MPOSKTOM BBINOIHSIETCS aHanu3 puckoB? Onuiure
M3BecTHbIE BaM MeTo/bl aHaIM3a PUCKOB MPOEKTA.

34.  UYro moHUMaeTcs MoJ yIpaBJIeHUEM CTOUMOCTHIO MpoekTa? UTo moHuMaeTcs
nmoj ympapiieHHeM (uHaHCUpoBaHHEeM IMpoekTa? Yrto oOmero y 3TUX IBYX
byHKIMi?

35.  UYro Takoe OIOHKET MPOEKTa U Ye€M OH OTJIMYAETCS OT CMETHI IPOEKTa?

36.  Uro Takoe KaleHIApHbIH MaH mpoekTa? ONUIIUTE MPOLecC KaIeHIapHOTO
TUTAHUPOBAHUS TPOEKTa, Pa30MB €ro Ha IMOCIEJOBATEeIbHBIC BO BPEMEHHU OTaIlbl,
yKa3aB pe3yJIbTaThl KKI0TO dTarna.

37. UYro Takoe ycBoeHHbIe Yypoku? B 4éMm pasHHIIa MEXIy «yCBOCHHBIMH
YPOKaMI» U «U3BJICUCHUEM YPOKOBY?
38.  Uro Takoe cucTema YIpaBIICHUS TPOEKTHOM NesATEIBHOCThIO? M3 Kakmx

KOMITOHEHTOB MOXKET COCTOSTh Takas cucrema? B uém 3axmrouarorcs GpyHKUIMU
pa3BepThIBAHUS CUCTEMBI YIIPABICHUS IPOSKTHON AESITEIbHOCTHIO?

39. Uro Takoe CUCTEeMHAst MOJIETb YIIPABJICHUS TPOEKTHOM e TENbHOCTHIO?
Jlnst gero Oblna pa3paboTaHa cucTeMHass mojens? UTo sBISIETCS OCHOBHBIMU
CTPYKTYpPHBIMHU JJIEMEHTaMU CUCTEMHOUN Mojenu?

40. Urto noHnmaeTcs o CUCTEMHBIM MOJX0I0M B YIIPABICHUH TPOEKTaMu?
41. Kak cBsi3aHbI MeX1y CO00M CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTudUKAIMH 110 YIIPABJICHUIO TPOSKTHOU NeaTenbHOCThI0? HazoBuTe n3BeCTHBIC
Bam cTtanmapThl ¥ COOTBETCTBYIOIIUE UM CUCTEMBI MPodeccuoHaIbHON
cepTu(dUKaIMK 110 YIPABJIEHUIO TPOEKTAMHU.

3amaHust IUIsl TECTHPOBAHUS MO JUCHMUIJIAHE ISl OIleHKH c)OPMHUPOBAHHOCTH KOMIeTeHuii (Min
20, max 50 + cebiky Ha IUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=514

1. BaxHeWmuMH TEHICHIMSIMH COBPEMEHHOTO O0IIecTBa W OW3HEcCa, MO3BOJSIOMIUMH TOBOPHTH O
3HAQYEHHUH NMPOEKTHOM AESITEIbHOCTHU, SBIISIOTCS:

MOTPEOHOCTH B COKPAIICHUH YKH3HEHHOTO ITUKJIa CO3/ITaBaeMbIX TOBAPOB U yCIIYT;
HEOOXOAUMOCTh 00CCIICUUTD 3aHATOCTh HACEICHUS,

nepcoHuUKAIKS CIIPOca U MPEITIOKEHHS TOBApOB U yCIIYT;

Bce BhIlIETIEpEUNCIIEHHOE;

S@ o oo o

aub;
amuc;
bwuc;

Hu onun u3 BAapHUaHTOB.

2. Ha3znauenue cTangapra 1o yupaBJjIeHUIO TPOSKTaMH B TOM, YTOOBI:



https://lms2.sseu.ru/course/index.php?categoryid=514

a. ONpENeNUTh TEPMUHOJOTHIO, KIIOYEBbIC IIOHATHS, BKIIOYas OCHOBHBIE pOJIM, JUCHUIUIMHBI
«yTIpaBJICHUE MTPOCKTAMUY;

b. OBITH OCHOBO¥ I O0YYEHUS CIICHIMAIUCTOB U CePTH(UKAINHN, KaK OTIEIbHBIX TPO()ECCHOHATIOB, TaK
Y TIPaKTUK YHOPABJICHUS IPOCKTaMH B KOMITAaHHUSAX U OpTaHU3aIHAX;

CIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO MIPAKTUKU YIIPABICHHS IPOCKTAMH;

. Bce BrimenepeuncieHnoe;

aub;

amuc;

buc;

. Hu oqus u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHaPThI B 00JIACTH YIIPABJICHUS TPOSKTAMHU MIPEJICTABICHBI HA TPEX YPOBHSIX:
MEKIYHAPOJHOM, HALIHOHAJIBHOM U KOPIIOPaTUBHOM,

. TOCYZAapCTBEHHOM, MEKOTPACIE€BOM U OTPACIIEBOM,

mopT(HeTBHOr0 YIPaBISHUS, POTPAMMHOTO YIIPABICHUS U YIIPABICHHS IIPOCKTOM;

. CUCTEMHOM, IPOEKTHOM H IIPOLECCHOM;

. Hu onuH u3 BapuaHTOB.

D OO T W

4. HOI[ KOpHOpaTI/IBHI)IM CTaH[[apTOM 10 ynpaBHeHI/IIO HpOeKTaMI/I IIOHHUMACTCsA COBOKYHHOCTB
JOKYMEHTOB, OOBSICHSIOIIUX U TPEANUACHIBAIOIIHX:

a. B kako#l mocnemoBaTeNBHOCTH OYAYT BBHIMOJTHATHCS PAOOTHI, HANpaBICHHBIC HA OCYIICCTBICHUE
MPOCKTa, a TAK)KE B KAKUE CPOKHM W IOCPEICTBOM KAKUX PECYPCOB ATH PadOThI MPEIIOoJaractcs
peam30Barh;

b. Kak 1 B Kakoil 1OC/I€0BaTEIbHOCTH HEOOXOMMO BBIMOJIHATD ICHCTBUS, CBSI3aHHbBIC C YIIPABICHHEM
pOeKTaMHU\ITPOrpaMMaMy B KOMITaHHUH;

C. B kakue CpoKM HEOOXOIUMO OCYIIECTBIATh JICHCTBHsSI, HAIlPaBICHHbIC Ha YIpPaBJICHUE
pOeKTaMHU\ITPOrpaMMaMy B KOMITAHUH;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuu u3 BapuaHToB.
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5. KaKOﬁ n3 Hepe‘lI/ICJ'IeHHBIX CTaHI[apTOB 110 ynpaBJ'IeHI/II-O HpOCKTaMI/I HC OTHOCUTCA K rpynne
MEXTYHApOAHBIX?

IPMA ICB®:;

ISO 21500:2012;

PMBOK®Guide;

1SO 10006:2003;

Hu OJUH U3 BapI/IaHTOB.

Pop o

6. Kakoli W3 IEpPEeUuCIIEHHBIX CTaHAApPTOB II0 YIPABIEHUIO IIPOEKTaMHU SBISETCS CTAaHIAPTOM
Benukobpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu oquH U3 BapuaHTOB.

~

. Onpenensisi MOHATHE IIPOEKT», B KAUECTBE €ro KIFUEBbIX XapaKTePUCTUK (MIPU3HAKOB) HEOOXOAUMO
yKa3arh:

HaJINY1e U3MEHEHUH;

00JIbIII0E YHCIIO YYACTHUKOB;

HOBM3HY (YHHKaJIbHOCTB);

Bce BbIenepeyncieHHoe;

aub;

amuc;

mP o0 o



buc;
Hu onvH U3 BapuaHTOB.

JQ

8. KinaccudukarmoOHHBIM OCHOBAaHHEM MTPOCKTOB MOXKET OBITh UX:
a JIIUTCIBbHOCTD;,

b MaciTao;

c CJIO’KHOCTD;

d. Bce BhIIIEIIEpeUnCIICHHOE;

e aub;

f auc;

g buc;

h Hu ouH 13 BapHaHTOB.

9. Kakue 13 npuBeIeHHBIX YTBEPAKIACHUM SBIISIFOTCS UICTUHHBIMU?

[IpoekT 3akaHYMBaeTCs B TOT MOMEHT, KOTJ]a IOCTUTHYTHI €T0 1EJH;
[IpoekT MoXkeT OBITH 3aBEPIIEH JOCPOUYHO;

[IpoekT uMeeT BpeMEHHYIO CIIEIHATIbHYIO0 OPTraHU3aIMOHHYIO CTPYKTYPY;
Bce BbIIEnIepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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10. Kakoil u3 mpuBEJEHHBIX BapUaHTOB ONpEeNeHHs] Hauboyiee COOTBETCTBYET IMPU3HAKY IPOEKTa
«Pasrpannuenue»?

a. OTO NpU3HAK, YKa3bIBAIOIIMUN HA TO, YTO KaXK/IbIH IPOEKT UMEET IPaHULIbl IPEAMETHON 00JIaCTH U
J0JDKEH OBITh pa3rpaHUydeH C MPEIMETHOM 00JacThIO JPYruX MPOSKTOB OpraHU3aIny;

b. OT0 NpU3HAaK, YKa3bIBAIOIIUI HA TO, YTO KaXKbI IIPOEKT UMEET YETKO ONPEACICHHBIE BPEMEHHBIC
rpaHulbl (CpOKH), IPU 3TOM 3HAUMTEIbHAs 4YacTb YCUJIMH B IPOEKTE HAlpaBiieHa Ha oOecreueHue
COOJIFOJICHUSI ITUX CPOKOB;

C. OT0 NpU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KAXKABIA MPOEKT UMEET YETKO ONpPEEIIC€HHbIE ITPaHUIIbI,
KOTOpBIE 33/1at0TCs CEepoil 1eATEIbHOCTH YeI0BeKa, K KOTOPOH OTHOCUTCS JaHHBINA MPOEKT, HAIIPUMED,
JIEBEJIONIMEHT, He()Tera3oBas oTpacib U T.1.;

d. Hu onuH u3 BapuaHToB.

11. Yro Takoe «KOMIUIEKCHOCTB)» MTPOEKTa?

a. OTO MpHU3HAK, YKa3bIBAIOIIUN HA TO, YTO MPH OCYLIECTBICHUU JIIOOOTO MPOEKTa MCIIONb3YIOTCS
pasnuyHble O00JacTH 3HaHUM, KOTOpbIE JIMIIb TP COBMECTHOM IPUMEHEHHH O00eCreunuBaroT
3¢ PeKTUBHYIO peaTn3alio MPOeKTa;

b. OTO NpHU3HAK, yKa3bIBAIOLINH HA TO, UTO MPOLIECC YIPABIECHHS IPOEKTOM COCTOUT U3 MSTH CTAANH,
KOTOPBIE€ B COBOKYITHOCTH 00ecreunBaoT 3PGEeKTUBHYIO pean3aIiio MPOeKTa;

C. OTO NMpHU3HAK, YKa3bIBAIOIIMNA Ha TO, YTO MPH OCYLIECTBICHUU MPOEKTA YUYUTHIBACTCS BIIUSHUE
BHEIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hwu oaux u3 BapuaHTOB.

12. Kakue u3 npuBeIeHHBIX YTBEPKACHUH SBISIOTCS UCTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKAM  II€JSM  OpraHM3allid W MOTYT
KOPPEKTHPOBATHCS B CIIydac W3MEHEHHSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpe/e/ieHa TOJBKO Y4acTh MPOEKTOB MPOTPAMMEBI.
JIOTIOJTHUTEIBHBIC TPOEKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTPAMMY YK€ B X0JI¢ €€ OCYIICCTBIICHHUS;

C. 3aBepileHHe MPOrpaMMbl OMPEACIIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOMISIIUX B
porpamMMmy.

d. Bce BhIIICIIEpeUNCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oauH u3 BapuaHTOB.



13. IIporpamma, HOcsIIIasi MAKPOAKOHOMUYECKHUI XapaKTep W 3aTparrMparoilas HHTEPEChl 3HAUYMTEIbHON
YacTH HaCeJICHUs], Ha3bIBACTCS:

[Toptdens;

Meranpoexr;

LeneBas nporpamma;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.
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14. Kakoe 13 nprBeIEHHBIX BbICKa3bIBAHUM SBJISETCS JIO)KHBIM B OTHOILIEHUU IPOTpaMMbl?

a. Bo3MoOHO, 4TO BO BpeMms 3allycKa MPOrpaMMbl ONpPENEIsSeTCs W IUIaHUPYETCS TOJIBKO YacThb
BXO/IAIIHUX B HEE IIPOEKTOB;

b. Pemienue o BKIIOYEHUH B MPOrPaMMYy TE€X WIJIM UHBIX JOMOJHUTEIBHBIX TPOCKTOB YacTO 3aBUCUT
OT pE3yJIbTATOB OCYILECTBICHHS NIEPBOOUYEPEIHBIX MPOEKTOB IPOTrPAMMBI;

C. Lenu nporpaMmbl MOTYT MOABEPrarbCsi KOPPEKTHPOBKE, IMPU 3TOM COCTAB KOMIIOHEHTOB
MIPOrPaMMBI, 00SI3aTEIILHO, TOJIKEH OCTaBATHCSI HCM3MEHHBIM;

d. Lenu nporpamMmsl, Kak IpaBUiIo, COOTBETCTBYIOT CTPATETUYECKUM LIETISIM OpPraHU3aluu.

15. ITo cBOEMY COIEPKAHUIO IPOTPAMMBI MOT'YT OBITh:
TEXHUYCCKUMU,

COLIMAJIbHBIMY;

3KOHOMHNYCCKHUMMU,

Bce BhIIIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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16. Yto wu3 NEPCUUCIICHHOT'O ABJISICTCA AOIMOJIHUTCIBHBIMU TIOJIHOMOYHAMHU, KOTOPBIC BaXHBI JJIS
MCHC/KEpaA IMPOorpaMMmel, 1o CPpaBHCHUTIO € ITIOJTHOMOYHUAMU MCHCIPKCPOB HpOGKTOB?

a. KonTpomp xona peanu3anuu NpoeKTOB B COCTaBE MPOTPaMMBbIL;

b. [IpencraBieHne OTYETHOCTH O X0JI€ PeAIM3aIliU KypaTopy MpOTrpaMMBbl;

C. [IpunsATHE penIeHuit 0 3amycKe JOMOTHUTEILHOTO MPOEKTa (TPOEKTOB) B COCTABE MPOTPaMMBbI JIJIs
JIOCTHKEHMS €€ 11eIeH;

d. Bce BhllEnepeurcieHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

17. Kakue u3 npuBeIeHHBIX BbICKAa3bIBAaHHU SIBIISIOTCS JIOKHBIMHM B OTHOLLIEHUU MOPTQenell MPOeKTOB U
nporpamm?

a. B kxomMmaHum MOXKET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIBKO TMOpT¢enei, yrnpaBieHue
KOTOPBIMH OyJI€T OCYILIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B Xone m3MeHeHHus OKpY)KEHHs POIUTENIBCKONW OpraHM3allMM, OHAa INPUJIAracT BCE YCWINSA K
COXPAHEHMIO COCTaBa pealn3yeMbIX OPTQeei MPOeKTOB;

C. dopmupoBaHue NopTdens MpeanojaracT onpeaeIeHue IpUOPUTETOB MPOESKTOB U MPOrpaMM JIJIst
OpraHM3alii, a TakKe ONTHUMU3AIMI0 MX COCTaBa C IEJIbI0 TOBBIIMIEHUS LEHHOCTU mopTdens ans
CTpaTErny KOMIIAHUMY;

d. Bce BhIIICIIEpeUNCIICHHOE;
e. aub;

f. auc

g. buc;

h.

Hu onvH U3 BapuaHTOB.



18. Ontumm3arus mopTderst MpOeKTOB MPH ero (GOPMUPOBAHUH HAMPABIICHA, IPEXK]IEC BCETO, HA:

a. orpeneneHue Toro (akra, 4ro 000N MpoeKT (mporpamMma) B MOpT(ene COOTBETCTBYIOT
CTpaTeruu KOMIIaHUH;

b. o0ecrieyeHrne HauyqIIero COOTBETCTBHS MOPTQEisi CTPATETHUECKUM LEISIM KOMIAaHHUH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (MTPOTpaMMbl) B OpPTQese UMEIOT O0IIMe OrpaHUYCHUS,
HaIlpHuMep, 110 pecypcam;

d. MaKCHMH3AIMIO [EHHOCTH TMOPTQENs Ui OPTraHW3alUM IpPU BBINOJIHEHHH CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCHI.

19. IIpu popmupoBaHum OpTQeEs NPOSKTOB OPraHU3AMKA HEOOXOIUMO yUUTHIBATh:

a. MaKCHUMH3AIHMIO [IEHHOCTH MOPTQeENs Ui OpraHu3alii MPU CYIIECTBYIONMX OTPAaHUYECHUAX HA
pecypcsr;

b. HAJIMYKME B3aUMOCBSI3H IIPOEKTOB M IIPOTPaMM, BXOASIINX B IOPTHEb, IO HEIIAM;

C. COOTBETCTBHE I1eJIeli KOMITOHEHTOB MOPTQEIis CTPATETHUSCKUM LEISIM OpraHU3allny;

d. Bce BhllIENIEpEYHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH 13 BapuaHTOB.

20. XapakTepHbIMU OTPaHHMYCHUSIMH JJIsl TOPTQEIs IPOCKTOB SIBISIFOTCSL:
00N Iy pecypcoB;

(brHAHCOBBIC OrpaHUYCHHS;

Hajuuue o0IIMX 1ieJiel y KOMIIOHEHTOB;

Bce BbllLIEIEpPEUNCICHHOE;

aub;

amuc;

buc;

Hu oavH 13 BapHaHTOB.
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21. B xone ucnonHeHus NOpTQes MPOoeKTOB OpraHu3alui He0OX0IMMO IPUMEHSTh METOBI:
a. MOHHUTOPHHIa X0/1a peal3alliy U BHEIIHEN cpeJibl mopTdens;

b. oTpeieNieHUs] IPUOPUTETOB MPOEKTOB C YUYETOM MPHUHSITHIX B OpraHU3AIMU KPUTEPUEB 0TOOPA;

C. ONpEIEICHUS COOTBETCTBUSA LEJIEN MPOEKTOB U IIPOrpamMM CTPATETUYECKHUM LIEJISIM OPraHU3al1u;
d. OamaHCUPOBKH MOPT(HENs M0 3HAYUMBIM ISl OpTaHU3AIUHU TTapaMeTpaM.

e. Bce BhllenepeuncieHHoe;

22. Kenaemble 3P PeKThI, KOTOPHIE MOTYT ObITh JOCTUTHYTHI IPU YCIIEUTHOM OCYILECTBICHUH MPOEKTa,
Ha3bIBAIOTCH:

LIEJIN TIPOEKTA;

IIPOJYKT NPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTErust IPOEKTa;

KOHUEMIUS MPOEKTa;

Hu onuH n3 BapuaHTOB.

P Qo0 T

23. Ilpu ynpaBiaeHHH MPOSKTaMH 00JIACTh TOMYCTUMBIX PEIICHHM, KaK MPaBUIIO0, OTPAHUYUBAETCS:
BBIACJIICHHBIM 6I-OJI)KGTOM;

3aJJaHHBIMH BPEMEHHBIMU OTPAHUYEHUSIMU;

COCTaBOM M Ka4eCTBOM TPEOYEMBIX Pe3yIbTaTOB;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hwu oz u3 BapnaHToB.
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24. O61ee BUIEHHUE ITyTH U CIIOCOOOB JTOCTHKEHHUS IEJIN MPOEKTA HA3bIBACTCS:
TpeOOBaHUS K MMPOCKTY;

MIPOAYKT MPOEKTA;

IUTaH IPOEKTa;

CTpaTerusi MpoeKTa;

yIpaBJI€HUE POEKTOM;

Hwu onmn u3 BapraHTOB.

o Qo0 T

25. Koneunas uenp 3akazuvka NpoekTa -

OLIEHKA YCHEIIHOCTH pean3aliy MIPOeKTa;
MOJIyYEHHUE BBITOJ] OT peasiu3alluu IPOEKTa;
ornpezeNieHue TpeOOBaHUMN K ITPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onmn u3 BapraHTOB.
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26. 'maBHBIM TpeOOBAaHUEM K KPUTEPHUSIM YCIICITHOCTH SIBISICTCS UX:
COOTBETCTBHUE OKUIAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHUE;

COOTBETCTBHUE BEXaM B )KU3HEHHOM IIMKJIE ITPOEKTA;

Bce BbllIEnepeunciieHHOE;

aub;

awuc;

buc;

Hwu onmun u3 BapraHTOB.
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27. Ycnex npoekTa 03HauaeT, MPexJIe BCEero:
CO0JIIO/ICHHE CPOKOB peain3alliy IPOeKTa;
COOTBETCTBUE (PUHAHCOBBIM OIPaHUYECHHUSIM;
CBOEBPEMEHHOCTb pEarnpoOBaHMsI Ha PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
JOCTUKEHHUE 0’KMJIAEMOT0 PE3YJIbTATA;

Hwu onun u3 BapraHTOB.
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28. YchnemHocTh yNpaBJICHHs TPOEKTOM OOBIUHO CBSA3BIBAIOT CO CICAYIOIMIUMH TEPEUUCICHHBIMHU
KPUTEPUSIMH:

COOJTFOZICHHE CPOKOB pPealTU3aIiN TPOSKTA;

COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHHUSIM;

CBOCBPEMEHHOCTh pearnpoOBaHUsI HAa PHCKHU;

Bce BhIIenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.
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29. Kakue 13 npuBeICHHBIX HIXKE YTBEPKICHHUM SIBISIOTCS UICTUHHBIMU?

a. KU3HCHHBIA MUK TPOEKTa COCTOMT M3 IOCIIEAOBATEILHOCTH BEX, HA KaXKIOW M3 KOTOPBIX
JOCTUTAETCsl OJTUH M3 PE3yJIbTATOB MPOCKTA;

b. YKMU3HCHHBIH IIUKJT TPOEKTA BIIOKEH B KU3HCHHBIN ITUKJI TPOIYKTA;

C. YKU3HCHHBIH ITUKJT TPOAYKTA MOXKET BKJIFOUATh HECKOJIBKO JKU3HEHHBIX ITUKJIOB IIPOCKTOB;

d. Bce BhIIICTIEpEUNCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oauH u3 BapuaHTOB.



30. KonnuectBo (a3, Ha KOTOpoe pa30MBAETCS IPOCKT, ONMPEACIISICTCS:
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KOJIMYECTBOM BEX, KOTOPBIC TUPEKTUBHO 33JAF0TCS 3aKa3UMKOM MPOCKTA;
MOTPEOHOCTAMH IIJIAHUPOBAHUS M KOHTPOJIS OCYIIIECTBIICHHUS MPOEKTA;
KOJINYCCTBOM KJIIFOUCBBIX y‘-IaCTHI/IKOB HpOCKTa;

Bce BhllIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH u3 BapuaHTOB.

31. Ha6op JIOTHYCCKH B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B IIPOLECCE 3aBEPUICHUA KOTOPBIX JOCTUT'ACTCA
OAWH N3 OCHOBHBLIX PC3YJILTATOB IIPOCKTA, HA3BIBACTCA

o Qo0 T

(haza )KM3HEHHOTO ITUKJIA TTPOCKTA;
BEXa MPOEKTA;

YKU3HECHHBIN LIUKJI TPOEKTA;
YKU3HECHHBIN LIUKJI TPOJYKTA;
KaJICHJapHBIN TJ1aH IPOCKTA;

Hu onun u3 BapraHTOB.

32. B )U3HEHHOM IHMKJIE MPOIAYKTa:
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MOYKET BBINMOJHITHCA HECKOIBKO KU3HEHHBIX IIUKJIOB ITPOCKTOB;
YKA3HECHHBIC LIMKJIbI IPOCKTOB MOT'YT BBINOJIHATHCS KAaK MOCIEA0BATEIBHO, TAK U MapaJUICIIbHO;
MOYXHO BBIJICTUTH HE TOJBKO KU3HCHHBIN ITUKJI (ITUKJIbI) MPOCKTa (TIPOSKTOB);

Bce BbllIEnepeUncI€HHOE;

aub;

awuc;

buc;

Hwu onun u3 BapraHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJIEHUIO KOTOPOTO MOKHO CYAMTH O 3aBEpIIEHUH (a3bl WIM BAXKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBAETCS:
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JOCTH>KCHHE;
BEXa;

pe3yabTaT ¢asbl;

Bce BhllEnepeurcieHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

34. lauumarop npoekTa - 3T0 pUMEp:
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MPOEKTHOM JTOJIKHOCTH;
MPOEKTHOM poIIH;
MIPOEKTHOMN (PYHKIINH;

Bce BhilenepeyncieHtoe;
aub;

amuoc;

buc;

Hu ogun u3 BapuaHTOB.

35. Ecnu B MMPOCKTC MPOUCXOAUT CMCHA NPCACTABUTCIIA SaHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCJIb
IMPOCKTA, MPEKAC BCECTO, JOJIKCH:

a

b.
C.
d.

YBECAOMUTH 00 3TOM BCe APYTrue 3aMHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPETH IIJIaH pCaIU3ali IIPOCKTA,

PacCMOTPETh MOCIICACTBUA M3MEHEHHUI U 00€CIIEYUTh HOBOT'O Y4aCTHUKaA I/IH(l)OpMaI_II/IeI\/'I 10 IPOCKTY,
COTJIacoBaTh 3TO ¢ 3aKaA3UMKOM IIPOCKTA,



€. Hu oauH u3 BapuaHTOB.

36. OmpeneneHre OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecrieueHne (GUHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX MJIM IIPUBJIIEKAEMBIX CPEACTB — (DYHKIMS:

d. 3aKa3vuka,

. MHBECTOpA;

KypaTopa;

noTpeOuTeNss KOHEYHOH MPOAYKLINY;

Hu onun u3 BapuaHTOB.
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37. Paznuuune MeXly KOMaHJOM ITPOEKTA U KOMaH/10M YIIPaBIIEHUSI IPOEKTOM OIPENETSAETCS:
KOMIIETEHTHOCTBIO YYaCTHUKOB KaX101 U3 KOMaHI;

TeKyIeH (a3oil )KU3HEHHOTO IMKJIA IIPOEKTa;

KpyroM 3a/iay, pelIaeMbIX Kak10H KOMaHIO0M;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.

S@ o o0 o

38. CocTaB 1 GyHKINU KOMaHABI YIPABICHHUS TPOSKTOM 3aBHUCHT OT:
CIIO’)KHOCTH TIPOCKTA;

MaciiTada mpoeKTa;

(a3bl KU3HECHHOTO LIUKJIA TPOCKTA,

Bce BbllIEnepeyncieHHOE;

aub;

amc;

buc;

Hwu onun u3 BapuaHTOB.

S@ o o0 o

39. KoMmaHia mpoekTa B CBOEM pa3BUTHUH, KaK MIPABUIIO, TPOXOAUT CIEAYIOIIHE epruoasb (hasbl):

a. ¢opMHpOBaHUE; MPOTHUBOPEUMs; HOpMaTU3alMs AEATENbHOCTH; pealu3alus MpoekTa (cTabuibHas
paboTa 1o oCyIIeCTBICHUIO TPOEKTa); 3aBEpIlIEHUE PadOThI;

b. koHuenIMs peanu3ayy MPoeKTa; pa3padoTKa MPOSKTa; pealn3aliys MPOeKTa, 3aBepIICHNUE MPOCKTa;
C. MHUIMAIM; IUIAHUPOBAHME; OPraHM3allisg M KOHTPOJIb BBINIOJIHEHUS; aHAIW3 U PEryIUpOBaHUE;
3aKpBITHE;

d. yTBepKAeHUE KOHIICTIIMU YIpaBJICHUs, pa3paboTKa IUIaHa YIPABICHUS; paclpeaeiicHne (QYHKIHA
YIPABICHUS U pa3BEPTHIBAHUE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTUPOBKA pealln3aliu; 3aKPbITUE;
€. Hu oauH u3 BapuaHTOB.

40. D dhexTuBHOCTH paOOTHI KOMAaH/IbI TPOEKTA 3aBUCHT OT:

YPOBHSI CINTIOYEHHOCTU U «KOMaHIHOTO 1yXa;

BEJIMYMHBI OI0/KETa MPOEKTA M, TAK HA3bIBAEMOM, «MOTHUBAIIMOHHOW COCTABJISIONICH»;
npodeccnoHaNbHOM MOATOTOBKH KAX/I0TO YYaCTHHKA;

Bce BelenepeuncineHnoe

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 o

41. Ilpo6embl B paboTe KOMaH bl IPOEKTa MOTYT BO3HUKHYTh B PE3yJIbTaTe:
KYJIbTYPHBIX pa3jIN4uil yYaCTHUKOB;

pa3HUILbI B TPO(PECCHOHAIBHON MOArOTOBKE YYaCTHUKOB;

pacxoXXAeHUH B IPUMEHAEMBIX METOJ]aX PabOThI;

Bce BbllIenepeyncieHHoe;

aub;

auc;

mP o0 o



g-buc;
h. Hu oxuH U3 BapHaHTOB.

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIELIMAIMCTA MO YIPABJICHUIO MPOCKTAMHU, MPOSBIISIOIIUICS
KaK yMEHHUeE:

a. CTaBUTH LIeJIM U MOTUBUPOBATH MOJIYMHEHHBIX K UX JOCTHKEHUIO;

b. moOyxaath Jroel K JOCTHKCHHUIO 1eJICH JIMYHBIM TPUMEPOM;

C. co3aarb atMoc(epy, B KOTOPOl BCe YYACTHUKH KOMAaHJIbl MPOEKTa MOTYT CBOOOJHO BBIpaXKaTh CBOE
MHCHIUC;

d. HacTpouTh ceOsl U KOMaHIy MPOEKTa K JOCTHKCHUIO HAMIYYIIMX PE3YJbTaTOB, COOTBETCTBYIOIIMX
OXXKUJAHUAM KIIHOUCBBIX YYACTHUKOB ITPOCKTA,

€. aHAIM3UPOBaTh MpPOOJIEMHbIE CHUTyalluu, pa3padaTelBaTb M MPUMEHSTh IOCIEA0BaTEIbHbBIE
npoucaypsl I BbIXO4a U3 HUX.

43. MoTuBaLMIO MOKHO OIIPENEIUTH KaK:

a. COBOKYITHOCTb (haKTOPOB, OIPECIIAIOLINX [IOBEACHNE YEI0BEKA,;

b. cucremy nporuenyp 1 IpaBii CTUMYJIUPOBAHUS JIFO/ICH K OTIPENICIICHHOMY MTOBEICHUIO;

C. CIIOCOOHOCTb JIOCTUYb KOHCEHCYCAa MEX]y YYaCTHUKAMH IPOEKTa, IOCPEICTBOM COOTBETCTBYIOLICH
apryMeHTaluu;

Bce BhilIenepeuncieHHoOe;

aub;

awuc;

buc;

Hu oaux u3 BapuaHTOB.

S@ e o

44. YpapieHue IPOEKTOM, IIPEKIE BCEro, HEOOXOAUMO JUIS:

a. Omnpenenenus Lenei 3aka3uuka;

b. DbdexkTuBHOro OCYIIECTBICHHS IPOCKTA;

. Co3nanus 3(p(peKTUBHBIX HHCTPYMEHTOB peaTU3aIiH ITPOEKTOB;

d. Co3maHusi CTPYKTYpUPOBAHHOIO OIMHUCAHHS IPOCKTA C YETKO BBIICICHHBIMU IIEISIMH, KOHCYHBIM
IMPOAYKTOM U )XKU3HCHHBIM IIUKJIOM pCaIn3aluu;

e. Hu onuH U3 BapuaHTOB.

45. YTo 13 MepeurciIeHHOro SBIsSeTCs (PaKTOpaMu, CIIOCOOCTBYIOIIUMHU YIIPABICHUIO TPOEKTOM?
CTPYKTypI/IpOBaHHOG OIINCaHUueC HpOGKTa C BBIZICJIICHHBIMU IICJISIMU, HpO)IYKTOM n OFpaHI/ILIeHI/IﬂMI/I;
3HaHMe KU3HEHHOTO IIUKJIa TPOEKTa;

Hanuuue apxuBa ¢ HCIIOTHUTENBHBIMUA JOKYMEHTAMU K TAHHOMY IIPOEKTY;

Bce BhIICTIEpEUNCICHHOE;

aub;

auc,

buc;

Hu oz u3 BapnaHToB.

S@ o oo o

46. YrpaBineHHe MPOSKTOM MPEIoIaraer:

CO3/IaHHE BPEMEHHOW OPTaHU3AIllMOHHON CTPYKTYD;

HaJIM4Me TOPOOHO OMMCAHHON TEXHOJIOTHH MOTYYSHHS IIPOTYKTa MPOEKTa,
MPUMEHEHHUE COOTBETCTBYIOIMX METOA0B, UHCTPYMEHTOB Y POLEAYD;

Bce BrImICTIEpEUHCIICHHOE;

aub;

amuc

buc;

Hu onuH u3 BapraHToB.

S@ o oo o

3aganue Ha pa3padoTKy NPOEKTa

https://Ims2.sseu.ru/course/index.php?categoryid=514

1) TAANel. CopunTsl 1-4

Co3zoavime Bauty komarndy ons pabomsl Hao npoekmom. Bvinoanume 3a0anus Baweti komanowl 1-4


https://lms2.sseu.ru/course/index.php?categoryid=514

CHPUHMOE:

Copunt 1. Crapt npoekra

Cropunr 2. Ananus 3aaa4n. CO0p TaHHBIX

Capunrt 3. C60p JaHHBIX, UCCIICIOBAHUS

Crnpunt 4. Ananu3 u cuHTte3. PelieHus 1 npoToTUIBI IPOEKTa

Ilo umozam 4 cnpunmoe cocmoumcs nepgoe demo Bawiux npoekmos, nonyyerue 0opamHou césa3u Ha
npoodenannyio pabomy. Popmam nposedenus 0emo:

e Ha nemo npoekToB kak1as KOMaH/1a BEICTYIIUT ¢ KOPOTKOM IPE3EHTALUEN U OTBETUT HA CIICIYIOIIHE

BOIIPOCBI:

CocraB Bamieit komaHbl, pOJIM ¥ IIEHHOCTH?
Han xakoii )ku3HEHHOU cutyarueid, chepoit AestensHocTH paboTaere?
Kakyro mpo6iemy Bri pemaere? B uém umeHHO cocTouT 3Ta nmpodiiema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, dbto npodiemy Bl xotute pemurs?
Bamm ocHOBHBIE TUNIOTE3bI?
Kakoii nyts npoxonut Bamia nepcona nis pemenus npooiaemsl? Kak yctpoeHo tekyiee
peuenue?
7. BoneBble TOUKH U BaKHbIE (DOKYCHI HA TEKYIIEM KJIMEHTCKOM ITyTH?
8. Tpu BamMX JIy4IIMX HJIEH 110 PEIIEHUI0 3TOM npoOaeMbl?
TaiimMuHr Ha BeIcTyIUIeHUE: 10 MUHYT Ha KOMaHy
Jis ynoOcTBa MOoArOTOBKH Mpe3eHTauu ncnoib3yite [labmnoHn.
2) TAANe2. CnpunTtsl 5-7
Buinonnume 3aoanus Baweii komanowvl 5-7 cnpunmos:

Copunrt 5. TectupoBaHue npoToTUIIA TPOEKTA

CopunT 6. MexBe1oMCTBEHHOE poeKTUpoBaHue, Blueprint, nmianupoBanue nuiora

Copunrt 7. IlunotupoBanue u BHeApeHue. [loaroroBka nuinora nmpoekra

Ilo umozcam 5-7 cnpunmos cocmoumcs mopoe 0emo npoeKmos.

e Kaxaas KOMaH/1a BBICTYIIUT C KOPOTKOM MPE3EHTAMEN U OTBETUT Ha CICAYIOLINE BOIPOCHI:

1. Kak BeirsiauT Bam npototui [IpoekTa Ha TeKyIuii MOMEHT: UMEETCs B BULY (PU3HUYECKHIA WK
u(poBOI MPOTOTHUI BaIIETO IIPOCKTA (PEIICHUS )

2. Yro Bamra KOMaH/a IUTAHUPYET MUIOTHPOBATH (LIEJIH, CPOKH, ITAIBI ITHIIOTA, PECYPCHI, METPUKH U
OLIEHKa KauyecTBa, OpraHu3anus)?

3. Uto HYXKHO caenath i 3amycka mwiota? Uto yxe cienano (IpOeKTHBIN TUTaH)?

4. KaxoBbl IpOMEXKYTOUHbIE PE3yIbTAThl MUJIOTA (17151 KOMaH/, Y KOTOPBIX CTapTOBAJI MUJIOT)?

TaiimuHr Ha BeIcTymIeHHE: 10 MUHYT Ha KOMaHIy

[Tponomxaiite ynakoBky Bammx pemienuii B [llabnone npezentanuu.

3) TAA Ne3. YnakoBka pe3yJibTaTOB IPOEKTA, MOAT0OTOBKA BHICTYILJICHUS

Hannwviti sman 3aeepwarowuii 6 paspabomke npoexma. [loozomogbme npoekmuyio npeseHmayuio 01
8bICMYNIeHUss neped skcnepmamu. B Tpe3eHTalnM yrmakoBaHbl BCE KIIIOUEBBIE 3Talbl pabOThI HaJ
IIPOEKTOM U PE3YJIbTATHI.

Bama rnaBHas 3ajada Ha (PUHAIBHOM ATare MOATOTOBUTH MWJIOT MPOEKTa K mepefade 3aka3uuky (B
BEJOMCTBA U OPraHU3ALUH), 1JIs1 TOTO HY>KHO IOTPY3UTh UX B MIPOEKT U COBMECTHO J0pabOTaTh MPOEKT
710 COCTOSIHUS, B KOTOPOM €TI0 MOXHO I€pelaTh OpraHu3aliH.

o Hoeanvnuii pezynomam: Komanna npoaHann3upoBajga 0OpaTHYIO CBsI3b Ha CBOW MUJIOT,
cKoppeKkTupoBaina cBo€ pemenue. Komanna ynakoBaia pe3ynbTarhl paboThl M OJATOTOBHIIA
IIPOEKTHYIO IIPE3EHTALINIO.

B CYO CI'9Y svlepyorcaem umoz208yo npezenmayuio npoekma.

I e

JenoBasi urpa «HaumonajbHbIe HeJM U NPOEKTHI B cy0ObekTax Pdy» (1711 3a0uH0M PopMbI 00yUeHHs)
https://Ims2.sseu.ru/course/index.php?categoryid=514
Ilepsas yacmo epynnosoii pabomur: 30-40 MUHYT.
llaz 1, 10 MmunyT

Bynymum uieHam npoeKTHOM KOMaH 1kl HE00X0IUMO MO3HAKOMUTHCS, IPUAYMaTh YHUKAJIBHOE
HauMEHOBaHHE KOMaH/bl, BRIOpaTh PYKOBOJUTENS IPOEKTa, BEIOPATh WieHa KOMaH/bl, KTO OyJeT
CJIEIUTH 3a BPEMEHEM.

KoMaH/1a TOTOBHT OTBETHI HA CIEAYIOIINE BOIPOCHI:
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1. HaumeHoBaHME MPOEKTHON KOMaH/ bl

2. ®UO pykoBOAHUTEIS MPOCKTA

3. ®UO uneHoB NPOEKTHOW KOMAaH/IbI
Hlae 2, 20-30 muHyT

[To3HakoMbTECH C CUTyallUEN, OOCYIUTE €€, BCIOMHUTE [T0X0KHE CUTYalluU U3 CBOEH JKU3HU,
OTBETHTE Ha BOIIPOCHI, IPUBEICHHBIC HUXKE.

Curyanus: Hanmonanensie nenu Poccuu 1o 2030 roxa, 3aduxcupoBanubie B Ykaze Ne 474,
aJIeKBaTHO OTBEYAIOT HA 3a/1a4M, CTOsAIIME nepes cTpaHol. [Ipu 3Tom hopMynrpoBKY HaLlMOHATIBHBIX
1eJIel He B JOCTaTOYHON CTEIIEHH KOHKPETU3UPYIOT Mpo0IeMbl (pacKiaIbIBalOT IPOoOIeMbl Ha
KOMIOHEHTHI). Kpome Toro, 0THO3HaYHO HE ONpeieeHa CBsI3b MEXKAY KOMIIOHEHTOM IIPOOJIeMbI U
MHCTPYMEHTAMH TOCYAAPCTBEHHOM MOJUTUKH (HAIMOHAIBHBIE TIPOEKTHI, (hefieparbHbIe POEKTHI,
rOCyJJapCTBEHHBIE ITPOrpaMMBbl U T. [I.), KOTOPbIE IPU3BaHbI €€ PELIATh.

VYxazom I[Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTensCTBY NOPY4EHO 00ECICUNTh
JOCTHKEHHE psijia HAllMOHAJIBHBIX 1eJIel pa3BUTHUs rocynapcrsa Ha nepuoa a0 2030 roza, B ToM 4yucie
CHIDKEHHUE B JIBa pa3a KOJIMUYECTBA CEMEN, UMEIOUINX CPEIHEAYIIEBON JOXO0 HUXKE TPOKUTOUYHOTO
YPOBHSI.

B INocnanun ®enepansunomy Cobpanuto 20 despains 2019 roga Bnagumup Bnaaumuposud [Tytun
Ha3BaJl COLIMAIbHBIM KOHTPAKT B KQU€CTBE OJTHOTO U3 JCHCTBEHHBIX MEXaHU3MOB I10 IOCTUKEHHUIO 3TOM
uenu, a B [locnanuu ot 15 siHBaps Tekylero roja nopy4msi 0OHOBUTh IPUHIHUIIBI COLIUAIEHOTO
KOHTPAKTa C y4ETOM OIbITa MUIOTHBIX PETUOHOB.

ConuasibHbII KOHTPAKT - 3TO COTJIAIIEHNE MEX]ly OPraHOM COL[MAJIbHOM 3aIUThI HACETICHUS U
IpaXJaHMHOM, [I0 KOTOPOMY OpI'aH COLMAJIbHON 3alIUThl 0053yeTcs OKa3aTh IpaXIaHUHY (€ro CeMbe)
MaTepHAIbHYIO U HHYIO TIOMOIIb, & TPAKIAHUH M €r0 CeMbs OepyT Ha ceOs 00s3aTenbCcTBa peain30BaTh
MEpONPUATHSL, IPEAYCMOTPEHHBIE IPOrpaMMOi conanbHOM agantanuu. [IporpaMmma conpanbHoM
a/lanTaluy SBJISETCS HEOThEMIIEMON YacThI0 COLMAIIBHOIO KOHTpakTa. OHa BKJIIOYAET B ce0s
pa3paboTaHHbIE OPraHOM COLIMAIBHOM 3aIUThl HACEIEHUS! COBMECTHO C I'PaXJaHUHOM MEPOIPUSATHS,
KOTOpBIE HaIlpaBJIEHbI HAa IPEOOJICHIE UM TPYAHOM XKU3HEHHOU cuTyanuu. Hanpumep, nouck padboTsl,
npodeccuoHanbHOe 00y4YeHre, OpraHu3alys HHANBUAYAIbHON IPEIPUHIMATENILCKOM e TeTbHOCTH U
T.J1., C YKa3aHHEM IOpsiJiKa peajin3alii Takux Meponpuatuil. [IpaBo Ha nosydyeHre noMoIu UMET
MaJIOMMYILUE CEMbHU (MAJIOUMYIINE OJUHOKO MPOKUBAIOILKE IPAXKAAaHE), KOTOPHIE 10 HE3aBUCSIINUM OT
HUX MPUYMHAM UMEIOT CPEHENYIIEBON JOX0/ HIKE BETMUUHBI IPOKUTOYHOTO MUHUMYyMaA.

Bawm npeanaraercs noBbICUTh 3¢ (HEKTUBHOCTD JOCTHXKEHUS TaHHOM HAllMOHAIBHOM LIeNH Ha
IIpUMepE OLIEHKH MEpBI TOCY1apCTBEHHON MOJUTHKY, HAIPAaBICHHON Ha CHUKEHHE B JIBa pa3a YpOBHS
0€THOCTH U YCTOWYMBBIN POCT peaIbHBIX J10X0/10B IPaX/1aH, a UMEHHO Mephl «I ocynapcTBeHHas
collMajbHas MOMOIIb HA OCHOBE COI[MAJIbHOTO KOHTPAaKTa (B HAIPaBJICHUH OKa3aHUs MIOMOIIH 10 IOUCKY
paloThI U Ap.)», ycTaHOBIECHHOM cTaTheil 8.1 deaepanbHoro 3akoHa ot 17 urossg 1999 r. Ne 178-03 «O
roCyJAapCTBEHHON COLMAIILHON TTOMOILN».

Bompocsr:

1. KakoB noTeHImaabHbIN 00pa3 BiIaAeblia MpoayKTa MpoeKkTa (3akazuuk)? Onuimure ero oopas.

2. B xakux 006cTosTENbCTBAX, B KOTOPHIX HAXOIUTCS KITUEHT?

3. I[loTpeObHOCTh, «4TO OH XOYET MOITY4YUTh/CclIenaTh?

PexoHcTpyupyiite «epeBo npodiiem» B KOOpJIUHATAX «IpoOieMa-mpuIrHa IpoOIeMbI-UCTOUHUK
TIPUYHH»

Bmopas ywacms epynnosoii pabomsi: 43 MUHYTHI
Llaz 3,20 MmuHyT

Onummre 4 (4eThIpe) peuieHusi, KOTOpbIe IOMOTYT KJIMEHTY AOCTUYb JKETaeMOro C y4eTOM
CYIIECTBYIOIUX OapbepoB M 00CTOSTENbCTB.

Bri6epuTe nyuliee pemieHue.
llaz 4.1,20 MunyT

3adukcupyiTe clieHapHil MOIb30BaHUs BalllUM PEIIEHUEM: UTO KIIMEHT MOXKET CJIeNaTh, YTOObI
PELIUTh CBOIO Mpo0IeMy, Kakue (yHKIIUU €CTh, KAaK UMH BOCIIOJIb30BaThCSL.
lllaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIH MOMIET K KOJUIEraM B TOCTH TECTUPOBATh UX PELICHUE.
TecTupoBIIKK.

Tpemvs uacms epynnosoii pabomoi: 50 MUHYT
Llae 5.1, 20 MunyT




Pacckaxute, 4yTo 3a cuTyanus y Bac ObliIa, KAaKyIO IPOOJIEMY BBl pelIaeTe CBOMM CEPBUCOM H KaK
HUMEHHO.

PexoMeHyeM UCToNnb30BaTh AEMOHCTPALIUIO SKpaHa, 4ToObI KoJuteraM ObLIO BCE BUIHO.

Ecnu BbI TecTupyeTe penienue, 3aaiiTe Kojuieram BOIpockl 0 TeX (QYHKIUAX U BOZMOKHOCTSX,
KOTOPbIE €CTh, PACCKAXKUTE, UTO BaM MTOHPABWIIOCH U KAKUE €CTh €IIE UJICH.
llae 5.2, 15 munyT

3anumuTe pe3yabTaThl TECTUPOBAHUSA:

1. [Tnrockl pemieHus, KOTOpble OTMETHII FOCTh

2. MuHycHI pelieHus, KOTOpble OTMETHII TOCTh

3. Bonpocsl, KOTOpbIE TOSIBIIIUCH Y TOCTS WJIM Y KOMaH/IbI

4. Uneu, KOTOpBIE MOSBWINCH Y TOCTS UM Y KOMaH/IbI
ObCYJK/IEHUE 15 munyT

6.5. OIIeHO‘lHLIe MaTepuaJibl 1JI HpOMe)KyTOqHOﬁ arreCcralumn

LOT1) 0 BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pasznen Bomnpocsl
AUCUHMILINHBI
OcHoBHbIE 1. VYcnex mpoekra
KOMITOHEHTHI 2. Kpurepuu ycnexa npoekra
IIPOEKTHOMN 3. Tumossie mpoOIEeMBI B TPOEKTaxX
JESTEIIbHOCTH 4. HauuoHanbHbIE M MEXIyHapOAHbIE CTAHIaPThl B 00JIaCTH YIPABICHUS IPOEKTH
JEeSATEIbHOCTBIO.

IIpodeccronanbHble OpraHu3alMy U aCCOLUALIH

5. Awmepuxanckuil Uucturyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «1OPITY»

7. MexnyHapo/iHas accolMalys yIIPaBICHUs IPOCKTaMH.
Mexnaynaponnas Opranuzanus no CTanaapTu3anuu

8. Kormaa ynpasiieHue mpoeKTHON AEATEIbHOCTBIO UMEET CMBICIT?
9. YeMm oTIMYAIOTCS MPOEKTHI?

10. Pa3nuuwmst nesiTenbHOCTHOTO MOIX0/1a B YIIPABJICHUH MPOSKTHOU
JEATENIBHOCTBIO OT IPOLIECCHOTO

12. TIpoeKTHBIH TPeyroJbHUK U €0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI MPOCKTHOM JESITETBHOCTH

14. CtpykTypa 00BbEKTOB IPOEKTHOI IeATETLHOCTH

15. XKuzHeHHbli LUK npoekTa. BogonaaHelil KU3HEHHBIA UKIT IPOEKTA
16. I'uOxwuii NOX0/ K yIpaBJIEHUIO IPOEKTOM

17. Korga umeeT cmbici TOBOpUTH 0 «IIporpammer?

18. Uem otnmuaercs yrpaplieHUE IPOEKTOM U YIPaBJIeHUs IPOTrpaMMoii?
19. Korzia mmeet CMBICI TOBOPHTH O mopTderne?

20. Yem oTnuyaeTcs yrnpasieHue noprdeneM oT yIpaBIeHHUs MPOSKTOM U
IIpOrpaMMoin?

21. KTo Takue 3aMHTEpECOBaHHBIC CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Pony 1 ux QyHKIHAA

24. Ecnu poeKT MaJIeHbKUH WM HA000pOT cyrep-00IbIIoi?

25. Koro Ha3zHavath Ha poiu?

26. Kak Ha3zHavath Ha posn?

27. ®opMupoBaHUEe KOMaH]IbI TPOEKTA

28. Ponu nporpammbl

29. Pomm moprdens

30. KuroueBble ATarbl pa3BUTHsI YIIPaBJIEHUS! IPOSKTHOM JE€SITEIbHOCTHIO

Cucrema 1. CopepxaHrie KOHIIENTYaTbHOU (ha3bl MPOEKTa
yIpaBJICHUS 2. CoxepxaHue CTaJauM pa3pabOTKU MTPOCKTa

11. Yto HY)XHO 3HATh O CBOEM ITPOEKTE U 32 YTO OTBEYAECT PYKOBOIUTENH MPOEKTA?




MPOEKTHOMN
ACATCIIbHOCTBIO

Copneprxanue (a3bl peaqu3aluy MpoeKTa

Copneprxanue (hasbl 3aBepIICHUs TPOEKTA

OrpaHuYeHHS pean3aluy MPOEKTHOUN eI TEIbHOCTH

OcHOBHBIE IPUUYUHBI ITPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak chopmyanpoBats 11e71b IPOEKTA.

epeso nenei

VY4acTHUKH TPOEKTA

0. BayTpenssist cpena npoekra

1. Cpena akTMBHOIO B3aUMOJEHCTBUS MPOEKTA

12. Opranu3zanuoHHasi CTpyKTypa IIpoeKTa

13. OcHoBHBIE BUJIBI CTEUKXOJAEPOB U CTPATETHH PAOOTHI C HUMHU

14. Yem ponb oTamyaeTcs OT JOKHOCTHU?

15. 3aka3uuK MpoeKTa: pojb, OCHOBHBIE 33]]a4l, 0COOCHHOCTH

16. Kyparop npoekTta: posib, OCHOBHbIE 3a/1a4l, OCOOEHHOCTH

17. TexHu4yeckuii 3aKa34uK MPOEKTA: POJIb, OCHOBHBIC 3a/1a4l, OCOOCHHOCTH

18. Biagenen pecypcoB: pojib, OCHOBHBIE 331a4Hl, 0COOEHHOCTH

19. Ympasnstonuii COBET: poJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

20. PykoBouTeNb MPOEKTA: POJib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH

21. AnMuHHUCTpATOp MPOEKTA: POJIb, OCHOBHBIE 33/1a4l, OCOOCHHOCTH

22. PykoBonuTenb paboyeil IpyIbl: pojib, OCHOBHbIE 33/1a4l, OCOOCHHOCTH

23. Kyparop n TexHuuecKuii 3aKka34nK: COBMELICHUE POJICii?

24. PykoBonuTens rpoekta u PykoBoaurens pabodeid rpymibl: COBMELIEHUE poJieit?
25. PykoBouTENb IPOCKTA U AJIMUHHCTPATOP IMPOCKTA: COBMEIICHHIE POJICH?
26. IIpoexTHbIi Moaxoa K GOpMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPBhI IPOEKTA
27. OyHKIMOHAIBHBINA IOIX0 K (POPMUPOBAHHIO OPTaHU3AMOHHON CTPYKTYPHI
IIPOEKTa

28. MarpuuHbIii TOAXO0/ K (POPMHUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPBI IPOESKTA
29. OpraHu3anuoHHO-pOJIeBast CTPYKTYpa IpOrpaMMbl

30. OcHOBHBIE IAT¥ IPY BHEIPEHUN POSKTHOTO YIPABJICHUS B OTHOLICHUU POJICH
31. OcHoBHble ycnoBus 3 PeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE

32. CyOBeKTsl yIpaBJIeHHS B CUCTEME MPOSKTHOM JeSITETbHOCTH

33. OCHOBHBIE POJIU MPOTPAMMBI U UX CYIIHOCTh

34. Opranuzanus ynpasJjeH:us TOPTQeETeM MPOEKTOB U B3aUMOCBS3b MOHATHH
MeHekMeHTa noptgens B coorserctBuu ¢ 'OCT P

35. OcHoBHBIE posu TOPT(hENst ¥ UX CYIIHOCTD

36. OpraHuzanus ynpasiaeHHUs IPOrpaMMoil U B3aUMOCBS3b MOHATUH
MeHeIKMeHTa nporpammsl B cootBeTcTBUM ¢ [[OCT P

37. Nnunmanus npoexTa

38. IlmannpoBaHue MPOEKTa

39. OpraHu3zanus ¥ KOHTPOJIb BBIIIOJHEHUS IPOEKTa

40. AHanmu3 U peryJupoBaHHe BHIITOJHEHUS MMPOEKTa

41. 3akpbITHE IPOEKTA

42. YnpaBieHue mpeMeTHON 00JIaCThIO MMPOEKTa

43. YnpaBieHue MpoeKTOM 110 BpEMEHHBIM MTapaMeTpam

44. YrpaBieHrne CTOUMOCTbIO U UHAHCUPOBAHUEM MTPOEKTA

45. YnpaBieHue KaueCTBOM B IIPOEKTE

46. YrpaBiieHHe pUCKaMH U BO3MOXHOCTSIMU B TIPOCKTE

47. YrpaBieHue YeJIOBEUECKUMHU PECYypCaMu B IIPOEKTE

48. YnpaBieHne KOMMYHUKAIIUSMU B IPOEKTE

49. YnpasieHue 3aKylkaMyd ¥ KOHTPAKTaMH B IPOEKTE

50. YnpasiieHue n3MEHEHHUSIMA B TIPOCKTE

51. Ynpasnenue 6€301MacHOCTBIO B IIPOEKTE

52. CucreMa yripaBiIeHHS POSKTHON JCSITEITLHOCTHIO

53. MexnyHnapoaHas ceprudukanus no cranaapty IPMA ICB: ypoBHu
KBaTH(UKAIIMKN U UX TPeOOBaHUS;, TPEOOBAHUS JJIs JOIMYCKA K CEpTU(DHKAITMOHHOMY
nporieccy; oomras cxema nporecca cepTu(UKaINU 1 €ro Cofep KaHue

RRO©OoN AW



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

54. Hartmonanbnas ceprudukarus [IM Cranaapt: o0mue cBeIeHUs;
paboTa ¢ Bompocamu; TpeHa)Xep 3aKPHITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOITPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE 110 TEMaM

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIero KOHTPOJIsI H MPOMeKYTOYHOM

arTecTalnu
IlIkana u kpuTepuu olleHUBAHUS

Ounenka Kputepun oneHuBaHus J1Jis1 MEPONPUATHI KOHTPOJIsSI ¢ IPUMEHEHUEM 2-X
0aJIJILHOM CHCTEMBbI
«32YTEHO» VK-2, YK-3
«HE 32YTEeHO0» PesynbTarel 00yueHus He chopMupOBaHBI HA TOPOTOBOM YPOBHE




