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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuumiimebl B cTpykrype OIl

JucuumiuHa OCHOBBI MEHE/DKMEHTa BXOJUT B 4acTh, (opMmupyemas ydacTHUKaMHU
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[TpenmecTByronye TMCHUILIMHBI IO CBsI3sM KommnereHuit: dunocodus, Victopus rocyaapcrsa u
npaBa Poccuu, Mcropust TocyaapcTBa U mpaBa 3apyOeKHBIX CTpaH, DKOHOMUYEcKas Teopus, McTopus
Poccun, DOxoHomuka opranmsauumu, [IpennpunHumarensckoe neno, OpraHuzainus J00pOBOJIbYECKOM
(BOJIOHTEPCKOI1) 1€ATENBHOCTH U B3aUMOJEICTBHUE C colnanbHo opueHTupoBanHbiMu HKO, Ananranus
nun ¢ OB3, KomannooOpa3zoBanue u paboTa B KOMaH e

[Tocnenyromue IUCHUIUIMHBL IO CBA3SIM KOMIETEHIM: OCHOBBI TEOPUM HallMOHAIbHON
6e3onacHoctH, FOpuauueckas ncuxonorus

2. Ilnanupyemble pe3yabTaThl 00y4eHHSI MO JMCHMIJIMHE, 00ecleYnBalOlHe JOCTUKEHUEe
IUVIAHUPYEMBIX Pe3yJbTaTOB 00yUYeHusl M0 MporpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y 00YYAIOIIUXCS CIETYIOMNX KOMIIETCHIIUN]:

YuusepcanbHable komnereHuuu (YK):
YK-1 - CriocoGeH ocymecTBIsITh KPUTUYECKUH aHaIu3 MPOOIEMHBIX CUTYallui HA OCHOBE CHCTEMHOTO
M10JIX0/1a, BBIPAOAThIBATh CTPATETHIO JCHCTBUI

[Tnanupyempie |IlmaHupyemble pe3yabTaThl 00y4eHUsI N0 AUCUHUILJINHE

pe3yIbTaThI

00yd4eHHS 10

IPOrpaMme

VK-1 VK-1.1: 3HaTh: VK-1.2: YMeTh: YK-1.3: Braners (uMeTh

HAaBBIKH):
MIOHSITHE U COJICpIKAaHUE OCYIIECCTBIISATH METOJIaMH OCYIIIECTBICHUS
KPUTHYECKOTO aHAJIN3a,  |KPUTUYECKUU aHAIU3 KPUTHYECKOTO aHaIIn3a
CHCTEMHOTO ITOJX0/1a, MPOOJIEMHBIX CUTYaIMi Ha (IPOOJIEMHBIX CHTYAIHi Ha
METO/TbI BEIPAOOTKHU OCHOBE CHCTEMHOTI'O OCHOBE CHCTEMHOTO ITOX01a
CTpaTeruu JeHCTBUI MOJIX0/1a, BBIPA0ATHIBATh (M METOJIaMHU BHIPAOOTKH
CTpPATEruI0 NEUCTBUI CTpaTeruu AeUCTBUI

YK-2 - Crioco0eH yrpasisiTh MPOSKTOM Ha BCEX ITAIAX €ro JKU3HCHHOTO ITHKJIA

[Inanupyemsie |IlmaHmpyembie pe3yabTaThl 00y4eHHUs 10 AUCHHUILIMHE

pe3yNIbTaThI

o0ydeHus 1o

IporpaMme

YK-2 VK-2.1: 3Hars: VK-2.2: Ymers: VK-2.3: Bnanets (MMeTh

HAaBbIKH):

MOHSTHE U COJEP)KAaHUE  |YIPaBIISTH IPOEKTOM HAa  |METOJIaMU YIIpaBJICHUS
IIPOEKTUPOBAHHUS; ATAlBl  |BCEX ATAIAX €ro IIPOEKTOM Ha BCEX 3Tallax ero
YKU3HEHHOTO IIMKJIA. YKU3HEHHOTO 1IMKJIa YKU3HEHHOTO 1IMKJIa

VYK-3 - CnocobGeH opraHn3oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BEIpabaThiBas KOMAHIHYIO
CTpPATEruIo JJIsl JOCTHXKEHHUS TOCTABJICHHOU LIEJH

[Inanupyemsie |IliaHupyemble pe3ybTaThl 00yYeHHUs 110 JUCHUILIMHE

PE3YNIbTATHI
o0yd4eHus 1o
IpOrpaMme
YK-3 VK-3.1: 3uats: VK-3.2: YMeTsh: YK-3.3: Bragers (uMeTh
HAaBbIKH):
OCHOBBI OpPTaHH3AIlMd U |OpPraHU30BBIBATH U METOJaMH OpTaHU3aluU U

PYKOBOJICTBA KOMaHJI0#, |[pykoBoauTh paboToi PYKOBOACTBA KOMaHOM;




KOMaH/BhbI, BBIpaGaTbIBaSI
KOMAaHJIHYIO CTPaTErHI0
11 TOCTHKCHMU S
IOCTaBJICHHOHU LIETIU

KOMAaH/IHBIC CTpaTQFI/II/I,
MpaBuJjIa TOCTAHOBKHU
neneu.

METOAaMH, BBIPAOOTKH
KOMaHJIHOM CTpaTeruu s
JOCTYDKEHUS IOCTaBICHHOM
e

3. O0beM U BUABI YUeOHOM padoThI

Y4eOHBIM IIAaHOM MPEAyCMATPUBAIOTCS CICAYIONINE BUBI Y4eOHOU pabOThI O AUCHIUIUINHE:

Ounas popma o0yueHust

Buabl yueOHoii padoThI

Bceero ugac/ 3.e.

Cem 4
KonrtakTHas pabora, B TOM 4ucIie: 56.3/1.56
3aHsTHs JEKIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 18/0.5
NunuBuayanbHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynnosas koHtaktHas padota (I'KP) 2/0.06
CamocrosTenpHas pabora: 53.7/1.49
IIpomexxyTouHas arrecramus 34/0.94
Bua npomexyToyHOU arrecTanuu:
DK3aMeH JK3
OO61mmas Tpya0eMKoCcTh (00beM 9acT 00pa3oBaTeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbIe €MUHUIIEI 4

04YHO-3204Hasi popma

Buabl yueOHoii padoTsl

Bceero uac/ 3.e.

Cem 4
KoHTakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHUS JIEKHMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOro TUIA 2/0.06
WNunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenbHas paboTa: 103.7/2.88
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyToyHOU arrecTanum:
OK3aMeH OK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpammsl): Yacel 144
3ayeTHbIe €UHUIIEI 4

4. Conep:xkanue THCIHUILTAHBI

4.1. Pazoenbl, memol OuCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUILTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3;[e.m>1, TeMbI JUCHHUIIJIHHBI U BUABI 3aHATHI

Ounas popma o0yueHust

KonTakTHas padora = Ilinanupyembie
3auaTus ‘:‘ pe3yabTaTrbl
CEeMHHApPCKOIo é « Oﬁy‘leﬂl/lﬁ B
Ne HaunMeHOBaHMe TeMbI = THAA a o E | coornomenuu c
/T (pa3aesa) AMCUUNJIMHBI g ; = = =< < 'S pe3yJbTaTamu
= g5 = = l1g*" 00y4eHus 110
23 5 o0pazoBaTebHOI
= < nporpamMmme




TeopeTnyeckue u YK-1.1, ¥K-1.2, YK
1. |MeTomoOIOrMYECKHE OCHOBBI 18 8 20 -3, YR-2.1, VK-
MeHeDKMeHTa 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
VYK-1.1, YK-1.2, VK
2 [IpakTHueckue acreKkTsl B 18 10 33,7 -1.3, YK-2.1, YK-
MCHEDKMEHTE 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
Kontposn 34
Hroro 36 | 18 | 03 | 2 [537
04HO-3204Hasi popMma
KonTakTHas padora = Iliianupyembie
3ansgTus § pe3yabTaThl
CEMHHApPCKOIo é « Oﬁyqeﬂﬂﬂ B
Ne HanmeHoBaHMe TeMbI = LI a o E E| coornomenun c
n/m (pa3aena) TUCHUIIMHBI g ; G = =< S ‘S pe3yJabTaTamMu
= g g = = lg*" o0y4yeHus no
23 = o0pazoBaTeabHOI
= © nporpamMmme
TeopeTnyeckue u YK-1.1, YK-1.2, YK
1. [MeTomonorudeckne OCHOBBI 1 1 40 -1.3, VK-2.1, VK-
MeHeDKMeHTa 2.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
VYK-1.1, YK-1.2, YK
2 [IpakTHueckue acreKkThl B 1 1 63.7 -1.3, VK-2.1, VK-
" [MeHemKMEHTE " 12.2, YK-2.3, VK- 3.1,
YK-3.2, YK-3.3
KoHTpomb 34
HToro 2 | 2 | 03 | 2 [103.7
4.2 Cooepicanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbI Bua 3ansaTus
Neni/m TeMaTuKa 3aHATHSA JIEKIIMOHHOI'0 THIIA
(pa3aesa) IMCUMILVINHBI | JEKIIHOHHOIO THIA®
1. CoBpeMeHHBII MEHEIKMEHT: TTOHITHE, 1IETIH,
JCKTHA 3aJIa4d, METOIOJIOT
JICKIUA 3BOJ’IIO]_[I/I}I ynpaBnquecxoﬁ MBICJIIN
JICKIUA MO)ICJ'H/I MCHCIP>KMCHTA
ynpaBJ’ICHI/IC CONUAJIBHO-TEXHUYCCKUMHU
TeopeTnueckue u JICKIA cucreMaMy. BHeNHss cpefia OpraHu3anuu
METOI0JIOTUUECKUE H— Cucrema yIpaBJICHHsSI B €€ DJIEMEHTEHI.
OCHOBBI MCHCIP)KMCHTA BHyTpeHHSISI cpcaa opraHmu3ann
KIS 3aKOHOM€pHOCTI/I yYpaBJICHUA OpraHrU3alusaIMU.
Teopm/l JKU3HCHHOTI'O MKJIA OpraHru3alnun
JIEKIHUSA HudpoBuzanys 1 MEHEIPKMEHT
JIEKIUA KoMMyHHKaIMu B CCTEME YIPABJICHHUS
JIEKIUA IIpuHsiTHE YIPABIEHYECKUX PELICHUI
2. JIEKIUA DYHKIUS «IUIAHAPOBAHUEY
JICKOUA (DYHK]_[I/IH «OpraHusanus»»
HpaKTI/I‘IeCKHe ACIICKTHI B JICKOUA (DYHK]_[I/IH «MOTHUBALHU). TCOpI/II/I MOTHUBaAIlUHU
MCHCIIXKMCHTC JICKOUA (DYHK]_[I/IH «KOHTPOJIb»
I'pynnoBast quHaMuka. YTpaBiieHHE
JIeKI He(OpMaIbHON OpraHu3alei




JICKLIUS Komanpnoobpa3oBanue. PoeBbie mo3uimmn

JIEKIINS Ynpasnenue KOHMOINKTaMH

— JlumepcTBO U BIACTHBIE OTHOIIEHHS B CHCTEME
MEHEJKMEHTA

JICKITHS CoBpeMEHHBIN MEHEKEP

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHsI, IPEIyCMATPUBAIOIINAE TPSUMYIIIECTBEHHYIO Niepeavy yueOHoM nH(opMaIuu
MeAarornieckuMy paboTHUKAMH OpTaHW3allii U (FIH) JTUIAMU, PUBIEKAEMBIMEI OpPTraHU3allueil K pearn3ainui
00pa30BaTeIbHBIX MPOTPaMM Ha MHBIX YCIOBHUSAX, 00YJaIOIINMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/n HaumeHoBaHue TeMbI Buna 3ansitust TemaTuka 3aHSITHA CEMUHAPCKOIO
B (pa3jaesia) IMCUMILUIMHBI | CEMMHAPCKOro TUMAa™* THIIA
1. CoBpeMeHHbIN MEHEHKMEHT: TTOHSITHE,

NPAKTUYECKOE 3aHATHE  |L1€JIM,3a4a41, METOA0JIOTHs. DBOJIOLUS
YIPaBICHYECKOU MBICIIH.

Teoperuueckue u BHemnHsis 1 BHYTpeHHSISI cpenia
IMPAKTHYECKOC 3aHATHE

METOJI0JIOTUYECKUE OpraHu3alu

OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTH YIIPaBIICHUS

IMPaKTHICCKOEC 3aHATHC OpFaHI/I?.aIII/ISIMI/I.TeOpI/II/I KHU3HCHHOI'O
MHUKJIa OpraHu3alnn

npakTrdeckoe 3aastue  |[{udpoBuzanus n MeHEIKMEHT

2. npaktuyeckoe 3ansatue  |[IpuHATHE yIIpaBIeHYECKUX pEeIICHUN

q)}/HKI_II/II/I MCHCIPKMCHTA: IIJIaHNPOBAHUC,

IIPaKTUICCKOEC 3aHATHC
Opranusanusi, MOTHUBAIHMA U KOHTPOJIb

I'pynmnoBas nuHaMuka.
npaktuyeckoe 3ansatue  (KomanmpooOpasoBanue. PosieBbie
NO3UIMHU. YTIpaBIeHHE KOHDINKTaMU

[IpakTHueckue aceKkThl B
MEHEKMEHTE

npakTudeckoe 3aHatiHe  [CoBpeMEeHHBIN MEHEKep

.HI/II[epCTBO 1 BJIACTHBIC OTHOIIICHUSA B

MMPAKTHYCCKOC 3aHATHUC
CHUCTECMCMCHC/I’)KMECHTA.

*x CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, HaGOpaTOpHLIC pa6OTLI, KOJUUIOKBUYMBI 1 NUHBIC aHAJIOTUYHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenun yueOHbIX 3aHsaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOIIMXCS HABBIKOB
KOMaH/IHOW paboThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUM, JUIEPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEJCHNE UHTEPAKTUBHBIX JICKIIHH, TPYIIIIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi ¥ UMUTAIIMOHHBIX MOJIEJIEH, MPenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIECOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOdeCCHOHATBHOU S TEIIbHOCTH
BBHIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThI TMpHUBEACHHI B MeETOMMYECKUX
yKa3aHUSAX TI0 OCHOBHOM MpodecCHOHANBHON 00pa30BaTeIbHOM MTporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

Neni/m | HaumeHnoBaHue TemMbl (pa3aesia) IMCHUILIHHBI Bua camocrosiTeibHOM padoThl ***
- IOATOTOBKA AOKJIaJa
TeopeTnyeckue 1 METOA0JIOTUYECKUE OCHOBBI .
1. - IOATOTOBKA 3JICKTPOHHOMU IMPE3CHTALIUN
MEHEKMEHTA
- TECTUPOBAHHE
- IIOATOTOBKA AO0OKJIaJga
2.  |llpakTHueckue acCeKThl B MEHEIXKMEHTE - MOJITOTOBKA 3JICKTPOHHOMN MPE3CHTAIMH
- TCCTUPOBAHUC

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAa0B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot




5. MaTrepuajibHO-TEXHUYECKOE H YUeOHO-MeToInYecKoe oecrevyeHue 1 CIHUTIuHbI

5.1 JIuteparypa:

OcHoBHas1 IMTepaTypa

1. Opwmnios, A. A. OCHOBBI MEHE/DKMEHTA : yueOHOoe mocooue st By30B / A. A. OquHIIOB. —
2-e u3a., uctp. u gon. — Mocksa : M3ngarensctBo HOpaiit, 2023. — 210 c¢. — (Bricmee
obpazopanue). — ISBN 978-5-534-04814-8. — Texkcr : anexkTponHsiid / OOpa3oBareabHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513999

2. MenemkmeHT : yueOHuK 11 By30B / H. M. AcraxoBa [u zp.] ; OTBeTCTBEHHBIE peaakTopsl H.
N. Acraxosa, I'. U. MockButun. — Mocksa : U3parensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-16387-2. — TekcT : 3IeKTpOHHBIA //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/530926

JlonoIHUTeIbHAS JTUTEpPaTypa

1. Mapnac, A. H. OcnoBbl MeHemkMenHTa. [IpakTraeckuii Kype : yaeOHoe mocooue 11 By30B /
A. H. Mappac, O. A. I'ynseBa. — 2-e u3z., uctp. u gomn. — Mocksa : M3narensctBo FOpaiir,
2023. — 175 ¢. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-07558-8. — Tekcer :
uIeKTpoHHBIH  //  OOpaszoBarenpHas  1iarpopma  HOpaidt  [caiit] —  URL:
https://urait.ru/bcode/514278

2. MenemxkMeHT : yueOHUK 11t By30B / A. JI. ['amonenko [u ap.] ; mox obmei penakuueit A. JI.
["anonenko. — Mocksa : U3narensctBo FOpaiit, 2023. — 368 ¢. — (Bricmiee o6pazoBanHue).
— ISBN 978-5-534-14954-8. — Texkcr : anmektponHbiii // ObOpa3oBaTenbHas 1uiaTdhopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/510859

5.2. IlepeyeHb JUIEH3MOHHOT0 POTPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 0CTYI
o0yuawuuxcsi

1. TlpodeccuonanbHas 6a3a naHHbIX «MHpOpManmoHHble cucTeMbl MuUHHMCTEpCTBA
SKOHOMHUYECKOTO pa3Butus Poccuiickoit @Denepanuu B cetu Wurepuer» (Ilopran
«O¢wunmansuas Poccus» - http://www.gov.ru/)

2. TocynapctBenHass cucrema mpaBoBod uHpopMannn «OQHUINMANTBEHBI WHTEPHET-TIOPTAI
npaBoBoit uapopmarmun» (http://pravo.gov.ru/)

3. IIpodeccuonanphas 6a3a manHbIX «OdunmanpHas cratuctukay (OdunuanbHBI CcalT
denepanbHOIl CITy:KOBI TOCYJAPCTBEHHOM cTaTuCTUKH - http://www.gks.ru/)

5.4. WHoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrne4yuBaeTcss AOCTYI
00y4aroumuxcs

1. CmpaBouno-npaBoBas cucrema «Koncynprant [Tmroc»

2. CmpaBouno-nipaBoBas cucreMa «['APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VY4eOHble ayIUTOPUH IJIs1 TPOBEACHUS KommuiexTs! yueHndeckoir Mmedenu
3aHATHUM JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka
OKpaH
VYyeOHbIC ayAUTOPUH I IPOBEACHUS KomrmuiekTsl yueHndeckoit medenu
MPAKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN TPOEKTOP
CEMHUHAPCKOT0 THTIA) Jocka



http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

OKkpaH
KomnbroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'oy

VY4eOHble ayIUTOPUU IS TPYTIIOBBIX U KomruiexkTsl yueHnueckon medenu

VHJMBU1yaJIbHBIX KOHCYJIBTALMN MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceTh «MHTEepHET» 1 DTOC
CI'oy

VY4eOHble ayAUTOPUH I TEKYIIET0 KOHTPOJIs |KoMIieKkThl yueHHnueckoi Mmebenun

U IIPOMEKYTOYHON aTTeCTaluu MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEpHET» 1 DTOC
CI'oy

[Tomemienus ans camoctosTeNnbHOM padoTel  |KommiekTsl yaeHnueckoi medenu

MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET M1 DNOC
CI'oy

[Tomerenus ast XpaHEeHUs U KomruiekTsl criennanu3upoBaHHON MeOenu Jist
MPOPUIAKTHYECKOTO 00CITY KUBAHUS XpaHeHus: 000py0BaHUs
000pyTOBaHUs

6. DoHJ O1IEHOYHBIX CpeaACTB IO TUCHUIIJINHE OcHOBBI MeHEIKMEHTA:

6.1. KoHTpoJ/IbHBIe MEPONPHUSTHSA MO0 JTUCIUTLIHHE

®opma KOHTpPOJIS OtrMeTuTH
Bua konTpoJas Hy#HOE
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JOoKJIa0B +
Y CTHBIN/TTMCEMEHHBIN OMPOC +
TectupoBanue +
[IpakTnueckue 3a1a4u +
OneHka KOHTPOJIBHBIX paboT (11t 3a04HOM +
(dbopMbl 0O0yUEeHMS)

[IpomMeXyTOUHBIN KOHTPOJIb | DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEPONPHUATHH TEKYWIEro W IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOM Npo@deccnoHaIbHOi 00pa3oBaTe/IbHOM
nporpamMe BbIcuiero ooOpaszoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHCTeMe OLIEHKH
ycneBaeMoCTH oOO0y4YaloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeIbHBIM MNPOrpaMMaM  BbICIIETro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, INpPOrpaMMaM CHeNHAJIUTeTa, MNporpaMMam
MarucTparypsl B (¢eaepajbHOM rocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTEeIbLHOM YUPeKIACHUU
BbICHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMHYECKHIT YHUBEPCHTET».

6.2. [lnanupyemblie pe3yJabTaThl 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBalOlHe JOCTUKEHEe
IUVIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHUsI M0 MporpaMmme

YuauBepcanabubie komnereHunu (YK):
VYK-1 - CriocoOeH oCymecTBIATh KPUTHUESCKUI aHAIU3 TIPOOIEMHBIX CUTYaIMil HA OCHOBE CHCTEMHOTO
MOJIX0J1a, BBIPAOATHIBATh CTPATETHIO NCHCTBHIMA

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUsI 10 AUCHHUILIMHE
PE3YyJIbTATHI




o0ydeHus 1o

porpaMmme
VK-1.1: 3uars: VYK-1.2: Ymers: VK-1.3: Bnagets (UuMeTh
HAaBBIKH):
MOHSITUE U COJIEp KaHUE OCYIIECTBJISTh METOJaMH OCYIIECTBICHUS
KPUTHYECKOTO aHau3a, |KPUTUYCCKUM aHATU3 KPUTHYECKOTO aHaIN3a
CHCTEMHOTO MOAX0/]1a, MPOOJIEMHBIX CUTYallUi Ha (POOIEMHBIX CHTYaIHi Ha
METO/Ibl BEIPAOOTKH OCHOBE CHUCTEMHOTO OCHOBE CUCTEMHOI0 ITOIX0/1a
CTpaTeruu JeUCTBUMA MO/IX0/1a, BBIpa0AThIBaTh (M METOJIaMHU BBIPAOOTKH
CTpaTEruI0 JACHCTBUI CTpaTeruu JeMCTBUN
[Toporossrii MOHSITUE U COJIEP)KAHUE  |IPUMEHATH TEOPETHUUECKUE |TPHEeMaMu OCYLIECTBICHUS

KPUTHYCCKOI'O aHajIn3a,
CHUCTCMHOI'O ITOAX0/Ja B
YIIPaBJICHUEC OpraHU3aluu

3HaHUS, METO/IbI
KPUTUYECKOIO aHAJIN3a,
CHCTEMHOI'0 II0JIX0/1a B
yIpaBJIE€HUE OPraHu3aluu

KPUTHUYECKOTO aHAIIN3a
POOJIEMHBIX CUTYaINi IpU
BBIPA0OTKE CTPATETHH
JEHCTBHN

CrannaptHblii (B
JOTIOJTHEHHE K
IIOPOTOBOMY)

IPUHLIMIIBI KPUTUYECKOTO
aHaJIM3a, CUCTEMHOTO
IIOAX0AA U OCHOBBI
BBIPAOOTKH
CTPATETHUYECKUX PEIICHUI
B YIIPABJICHUU

IPUMEHSTDH 3JIEMEHTbI
KPUTHYECKOIO aHaJIN3a,
CHUCTEMHOTO ITOAXO0AA NpU
BBIPAOOTKH
CTPATETUYECKUX PEIICHUI
B YIIPaBJICHUU

[IpUEMaMU OCYLIECTBIICHUS
KPUTUYECKOI'O aHaJIN3a
IPOOJIEMHBIX CUTYallUi Ha
OCHOBE CUCTEMHOI'0 [10JIX0/1a
IIpH BbIPaOOTKE CTpaTeruu
EUCTBUMN

[ToBbIIeHHBIH (B
JIOTIOJTHEHUE K
MTOPOTOBOMY,
CTaHJIaPTHOMY)

METO/Ibl KPUTUYECKOTO
aHaJIN3a, CUCTEMHOTO
IIOAX0AA U OCHOBBI
BBIPAOOTKH
CTPATETHUYECKUX PELICHUN
B YIPaBJICHUU

OLICHUBATh BIIUSHUE
(hakTOpOB BHENIHEH U
BHYTPEHHEH Cpe/ibl Ha
JeSATEIbHOCTh
OpraHM3alK U IPUMEHSITh
METO/1bl KPUTUUYECKOTO
aHaJIM3a, CHCTEMHOI'O
IIOAXO0Ja U OCHOBBI
BBIPaOOTKHU
CTPaTErMYECKUX PELICHUN
B YIIPaBJIE€HUU

METOJIaMH U
MHCTPYMEHTapueM
OCYILLECTBIICHUS
KPUTHYECKOI'O aHaJIN3a
POOJIEMHBIX CUTYallUi Ha
OCHOBE CUCTEMHOI'0 [10JIX0/1a
IIpH BBIPaOOTKE CTpaTerun
JNENCTBUN

VYK-2 - Criocoben YHPABJIATH IPOCKTOM Ha BCCX 3TAllaX €ro JKU3HCHHOI'O UKJId

[Inanupyemsie |(IlaHupyemble pe3yJibTaThl 00yUEeHHUS 10 TUCHHILINHE
pe3yIbTaTHI
o0y4eHus 1o
nporpaMmme
VK-2.1: 3HaTh: VK-2.2: YMeTh: VYK-2.3: Bragers (MMeTh
HAaBBIKH):
MOHSITUE U COJIEp)KAHUE  |yIPABISATH MPOEKTOM HAa  |METOJIaMM YIIpaBJICHUS
MIPOCKTUPOBAHUS; ATANIBI  |BCEX ATamax ero MIPOEKTOM Ha BCEX dTarax
JKHM3HEHHOT'O IIMKJIA. JKHM3HECHHOTO LIMKJIA €ro >KU3HCHHOTO ITHUKJIa
[Toporogsrii ATaIlbl )KU3HEHHOTO IIUKJIA |IPUMEHSATHh TEOPETHUECKHUE |[TPUEMaMH yIIPaBIICHUS

OopraHu3aluun

3HaHHUA, MCTOJbI aHaJIn3a
9TaIlOB )KM3HCHHOI'O NUKJIa
OpraHru3ann

IMPOCKTOM Ha BCCX 3Tallax
€I0 XXU3HCHHOI'O ITUKJIa

CranpaptHblii (B
JIONOJTHEHHE K

3Tanbl )KU3HEHHOTO IUKJIA
MPOEKTOB, KOMAHJIbI,

NPUMCHATH 3JICMCHTLI
KPpUTHYCCKOI'O aHajIn3a

IIPUEMAMH OCYLIECTBIICHHUS
KPUTHYECKOI0 aHAJIU3a MPU

HOpOTOBOMY) OopraHu3ali U OCHOBBI OTAllOB )KU3HCHHOI'O IUKJIA |YITPABJIICHUHU ITPOCKTOM Ha
CO3JaHus U IIpOCKTaMH BCEX 3Tallax €ro KUu3HCHHOI'0
IMPOCKTUPOBAHU A OHUKIIa

IloBbITICHABIH (B 9TaIlbl XKU3BHCHHOT'O IIMKJIa |OLICHHUBATH 3Tallbl METOJaMH1 U

JOIIOJIHECHUEC K IMMPOCKTOB, TCXHOJOTUU KHU3HCHHOI'O NUKJIa HHCTPYMCHTApHUECM

IIOPOTOBOMY,
CTaHJIAPTHOMY)

CO3J1aHUsI KOMAH/IbI JJIs
MIPOEKTHOM JIESITEIbHOCTH,

IIPOCKTOB, TCXHOJOI'UH
CO3JaHus KOMaHAbI 1A

YIpaBJIeHUs! IPOEKTOM Ha
BCEX ATalax ero )KU3HEHHOTr0




OpraHu3alyy NPOEKTHOU
JEeSATEIIBHOCTH

MPOEKTHOM JAEATEIbHOCTH;
OpraHU30BbIBATH
MIPOEKTHYIO JEATEIIbHOCTh

UKJIa

VYK-3 - CniocoGeH opranu3oBbIBaTh U PyKOBOJUTH pab0OTOM KOMaH/Ibl, BEIpaObaThIiBasi KOMaHIHYIO
CTPATETHUIO JIJIsl JOCTHXKEHUSI OCTABJICHHOMN 1EJIH

[Tnanupyemsbie |[li1aHupyemble pe3yJbTaThl 00yUeHUsI O JUCIHIIJIMHE

pe3yIbTaThI

00y4eHHs 10

rporpamme
VK-3.1: 35ats: VK-3.2: YMeTh: YK-3.3: Bragers (uMeTh

HAaBBIKH):
OCHOBBI OpraHu3aIui U OpraHU30BbIBATH U METOJaMH OpraHU3aluu U
PYKOBOJICTBA KOMaHJIOW, [pPyKOBOAMTH pabOTOM PYKOBOJICTBA KOMaH/IOM;
KOMaH/IHbIE CTPATEruH, KOMaH/Ibl, BEIpaOaThiBasi  (METOJaMHU, BEIPAOOTKH
MpaBuJjIa TOCTAHOBKHU KOMaHJTHYIO CTPaTeTUI0 KOMAaHJTHOW CTpaTeTuu ISt
LIeJICH. JUIS TOCTHIKCHUS JIOCTHOKCHHS ITIOCTaBICHHOM
IIOCTAaBJICHHOM LIEIH LETH
[Toporossrii OCHOBBI OpraHU3aIuu U MPUMEHSATH TEOPETUUECKHE [METOIaMU OpTraHU3aIluu U

PYKOBOJICTBA KOMaH/THOM
paboroii

3HAHUS, METOIbI
OpraHu3anuy u
PYKOBOJICTBA KOMaH/THOM
paboTtou

PYKOBOACTBA KOMaHIOM JIJIst
IOCTHIKEHUS IIOCTABJIEHHON
LEeIn

CranmapTHbIii (B
JIOTIOJTHEHUE K
MIOPOTOBOMY)

OCHOBBI OpraHU3aIuU U
PYKOBOJICTBA KOMaHI 01
METO/Ia yIIpaBJICHUS
KOMaHIHOM

PUMEHSTD JIEMEHTHI
OpraHu3aIu u
PYKOBOJICTBA KOMaHOM
METO/1a yIIpaBICHUS
KOMAaHHOH

[IpueMaMu OpraHu3aluu u
PYKOBOJICTBAa KOMaHO;
METOJIaMH, BBIPAOOTKH
KOMaHJHOM CTpaTeruu s
JOCTHKEHHSI IOCTABIIEHHON
LETIN

[ToBbIIeHHBIH (B
JIOTIOJTHEHHE K
MIOPOTOBOMY,
CTaHJapTHOMY)

TCXHOJIOTHH CO3aHUA
KOMaHABI OJIA HpOGKTHOfI
ACATCIIBHOCTH, IpaBUjia

INOCTAHOBKHU U JOCTHUKCHU A

CTPATETHYECKUX LIeTIen

NPUMCHATH 3JICMCHTBI U
TCXHOJIOTHH CO3daHUA
KOMaHJBI OJ1d HpOCKTHOfI
ACATCIIbHOCTH, ITpaBUJIa

IIOCTAaHOBKHU U JOCTHXCHUSA

CTPATCTUYCCKUX eneu

METOJIaMH U
MHCTpYMEHTapUeM
OpraHM3ally U PyKOBOJCTBA
KOMaHJI0i; METOJIaMH,
BbIPaOOTKH KOMaHTHOM
CTPaTEruy JUIsl JOCTUKEHUS
ITOCTaBJIEHHOM 1EJIH

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne HanmeHoBaHMe TeMbl KonTtpounpyembie Bua koHTpOJISi/MCIONB3yeMble
n/m | (pa3mena) IUCHUINIMHBI IUIAHUPYeMble OlleHOYHbIE CPeICTBA
pe3yJabTaThl 00y4eHus B
COOTHOILIEHUH C
pesyJbTaTaMu Texkymmi IIpoMe:xyTOYHBIH
00y4eHus MO
nporpamMmme
1. TeopeTiueckue 1 VK-1.1, YK-1.2, VK- 1.3,[Onenka goxmnanos,
METOI0JIOTHYECKHE OCHOBBI YK-2.1, YK-2.2, VK-2.3, |[Ipaxtutieckue DK3aMeH
YK-3.1, VK- 3.2, YK-3.3 [3amaun,
MEHEKMEHTa
TectupoBanue
2. VK-1.1, YK-1.2, VK- 1.3,|O1enka q0oKiaaoB,
[Tpaktnka meHemkmenta B |YK-2.1, YK-2.2, VK-2.3, |[IpakTrueckue SK3aMeH
Pa3BUTUHU OpraHU3ALNU VK-3.1, VK- 3.2, YK-3.3 [3amaun,
TectupoBanue




6.4.011eHOYHBbIE MaTePHAJIbI JIS TEKYIIEro KOHTPOJIS

https://Ims2.sseu.ru/course/index.php?categoryid=1024

IlpumepHasi TeMaTHKAa J10KJIAI0B

Pa3pen nucuunInHbI

TeMmbl

Teopetnueckue u
METOJI0JIOTUYECKUE
OCHOBBI MCHCIPKMCHTA

1. OcHoBHEIE MMPUYIXHBI HEPATMOHAJIBHO MMOTPAYCHHOTO BpEMCHH.
2. L[CJ'ICHOJ'I&I‘ AHUEC KaK MPOLECC CO3HATCIIBHOI'O OCYHICCTBIICHUA CBOUX
HCﬁCTBHﬁIHpHHHHHLI, TEXHOJIOTHsI, OCHOBHBIC IIpaBUJIA.

[IpakTHueckue acreKTsl B
MEHEJKMEHTE

3. Camo-MEHEeIKMEHT — YMECHHUE YIPABIATH COOOM.

4. TexHonorus IIaHUPOBAHUS 10 MeTOAY «Anbnby, «IlapeToy, Difsenxayapa.
5. Cuctema ympasieHus BpeMeHeM b. @pankimHa.

6. IIpsMoe mIaHUPOBAHKE C MOMOIIBIO IH(PPOBBIX TEXHOIOTUH.

7. TexHomorus mIaHUPOBaHUS 10 MeToay «Ilommmopay.

8. Kak cripaBnsiThes CO CIOXKHBIMH 33J1a9aMU: «CIOHBI) ¥ «JISITYIITKAY.
9. PammoHanpHOE MOAETHPOBAHKUE PAOOUYETO MPOCTPAHCTBA.

10. UckyccTBo AenerupoBaHusi HOTHOMOYHH.

11. CereBas u BUpTyaJIbHAs OpraHU3AIlMOHHBIC CTPYKTYPHI.

12. Teopus motuBauuu /1. MakKnenanaa

13. Teopus motuanuu ERG K. Anbnepdepa

14. Teopus cupaBemmBocty k. Anamca

15. Jloxyc KOHTpOIIS Kak MOTHBAallMOHHEIN KoMIToHEHT (/[x. PoTtep)
16. Mogens B. Bpyma, ®. errona u A. Jlxaro

17. B3auMOCBS3b JIOSUIBHOCTH, BOBJICYCHHOCTH U MOTHBAILIMU TIEPCOHAIA.
18. D¢ dekTrBHAS cCTEMa MOTHBAIIMH.

19. ®unocodus Kaiinzen.

20. Konnermus Kan6as.

21. Komannasie ponu mo M. benouny.

22. Crparernu oBejicHUsI B KOH(IIUKTE.

23. KoHrienmus Xxapu3mMaTHIECKOro JIUIEPCTBA

24. XenHckoe UIEPCTBO

25. Unes "pacnpeneneHHoro” wim "pasaenseMoro” maepcTsa

26. Mopenb cutyarronHoro juaepersa @, duiepa.

27. Konnenuus BUPTyalbHOTO JHJIEPCTBA.

28. Dtuka OuzHeca.

29. Menemxep XX| Beka: 3HaHHsI, yMEHUSI, HABBIKH.

30. OcuoBel SWOT-ananusa.

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Paznen nucuunjanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKHE
OCHOBBI MEHEIKMEHTA

1.
2.

= i e

12.

0.
1.

IToHsATHE MEHEIKMEHTA, €r0 POJIb B HAYKE U IIPOU3BOJICTBE.

OBoJronus ynpasieHueckor MbIcid. [IIkona HaygHOTrO yripaBieHus,
KJIaCCHYeCKas IIKOJIA.

DBouronHs ynpasiaeHYecko Mbicid. [1Ikosa yenoBe4eCcKux OTHOIICHHI,
MaTeMaTh4decKas IKOJIA.

OCHOBHBIE MOJIETTN MEHEKMEHTA.

IIponeccHbI MOAXOM K YIIPABJIECHHUIO.

CucTeMHBIN TOAXO.

CutyallMOHHBIN TOAXON.

Cucrema QpyHKIUI yIIpaBJIeHUS.

Bremnss cpena opranusanuu.

BHyTpeHHAA cpeia OpraHu3alyi.

[lonaTHe OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAHMS K OpraHU3allMOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBI.

OCoOEHHOCTH JIMHEHHOIN OpraHu3alliOHHON CTPYKTYPBHI.
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13.
14.
15.
16.
17.
18.

OcobeHHocTy (yHKIMOHATIBHON OpraHU3allMOHHON CTPYKTYPHI.
Oco0eHHOCTH MAaTPUIHOM OPTaHU3AIMOHHONW CTPYKTYPHI.
OcoOeHHOCTH IMBU3HOHATIBHON OPraHU3aIMOHHON CTPYKTYPHI.
Hudposuzanus ynpasnenus, nudpopas TpaHchopmarus.
Hudpouzarysi 5SKOHOMUYECKUX MTPOIIECCOB.

CKBO3HBIE TEXHOJIOTHH B MEHEI)KMEHTE

HpaKTI/IKa MCHCI’)KMCHTa
B PAa3BUTHUU OpraHU3allnn

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

[lonATne ynpaBiaeHYeCKUX pelleHui, TpeOoBaHus, KilaccupuKanus.
OcHoBHbIE BUIbl KOMMYHHUKaIUN B opranu3anui. KoMMyHUKalmOHHbIN
IIPOLIECC: OCHOBHBIE JIEMEHTHI, CTaIHH.
Opranuzanys Kak GyHKIHUS MEHEHKMEHTA.
@DyHKIMS MEHEDKMEHTA - INIAHUPOBAHUE.
MortuBanuus 1 noTpeOHOCTH. MOTHBAIIMOHHBIN ITPOLIECC.
KoHTpoib kak (pyHKIUS MEHEIKMEHTA.
Koopannamus kak GpyHKIIUS MEHEIKMEHTA.
VYnpasieHne KOHQIMKTAMU U CTPECCaMH.
VYnpasnenue nHHOBaUUSAMU. JKU3HEHHBIN UKII HHHOBALUN.
VYnpasienue npoexkramu. CTaiuy IPOEKTHOTO LUKIIA.
[IonsATHE M 2IE€MEHTBI OPraHNU3aLMOHHON KYJIbTYPBI.
Onenka 3¢ (eKTUBHOCTH CUCTEMBbI YIIPABJICHUS.
VYpasineHue nepcoHaIoM.
Biacte u maptHepcTBO. ['pynnosas fuHaMuKa U pa3pelieHne
KOH(JIMKTOB.
Opranu3aloOHHO-PACIIOPAIUTENBHBIE METOABI YIIPABICHHUS
XapaKTEPUCTUKA, PA3HOBUIHOCTH.

DKOHOMUYECKHUE METO/Ibl YIIPABJICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.
ConuabHO-TICUXO0JIOTUYECKUE METO/Ibl YIIPABJICHUSI U UX 3HAUEHUE IS
pa3BUTHS aKTUBHOCTH IIEPCOHAJA U KOJUIEKTHBA B LIEJIOM.

3amaHus 1715 TECTUPOBAHUS 1O TUCHUTNIHHE JIsl OeHKH c()OPMHUPOBAHHOCTH KoMIIeTeHIu#i (Min
20, max 50 + cebliky Ha IUOC ¢ TecTtamm)

1. 3akon

rJI1aCcuT, 4TO IJIs1 OpraHu3anun CylmeCTBYCT TaKoOH Ha60p QJICMCHTOB, TP KOTOPOM €€

MOTEHIMAN Bcerga OyJeT JIMOO CYIIeCTBEHHO OOJIbIIE MPOCTOH CyMMBI MOTCHIIHAIOB BXOJAIIMX B HEE
3JIEMEHTOB, JIM0O0 CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

- CIMHCTBA aHA/IM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MEHEPKMECHTA K TUIIaM Bep6am)H0f/'1 KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KeCT

- YTEHUE

- pas3roBop

3. C Touku 3peHus MPAKTUKU MeHeDKMeHTa B MaTpuuHoilt OCY Hapymaercsi ynpaBieHYeCKUi TPHHIHUIT

- KOPIIOPATUBHOIO JyXa
- IACLHTIJIMHBI

- IOJYMHCHUS YaCTHBIX NHBECTOPOB O6H_II/IM

- €MHOHAYAITHS

4. CornacHo TCOPUU U IPAKTUKU MCHC’KMCHTA CHUKCHHUC 3(1)(1)CKTI/IBHOCTI/I KOMMyHI/IKaI_II/If/i B OpraHu3anuu

SABIIACTCACICACTBUEM:

- OTCYTCTBHS KOMMYHHKAaLIMOHHBIX OapbepoB
- HaJJM4YUsl KOMMYHHKAIIHOHHBIX OapbepoB
- OTCYTCTBHSI OOpaTHOH CBSI3H




- HApyIICHUS HOPMBI YIIPaBISIEMOCTH

5. Tlporecc nepenadun MeHeKEpaMH IOTHOMOYHIA ¥ YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIM
MTO3UIMH HAHIKECTOAIINX YPOBHAX HEPAPXUU — ITO ....

6. IlocnemoBaTenbHOCTH NEHCTBUI, U3 KOTOPBIX CKIIaIbIBACTCS BO3ICHCTBHE YIPABIAIOLICH CUCTEMBI Ha
YOPaBIAEMYIO — 3TO0 ...

7. Kaxkue u3 HIKETIepEUHCICHHBIX TEOPUI OTHOCITCS K COIEPKATEIbHBIM TEOPUSM MOTHUBALIMN?
- reopust KERG» K. Ansaepdepa
- reopus «AByx daktopos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- teopust «Mepapxus norpedHocTein» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpHIOHII/IeCSI MCpOHpI/IHTI/IH KOJIJICKTHUBA, HpOBOI[I/IMLIC B yCTaHOBHCHHOC BpeMH Hu 110
CHETNaTFHOMY ITOBOY — 3TO

- pUTYyaJIbl

- ICPEMOHHH

- 00psIBI

- IPa3IHUKH

9. IloTpeOHOCTH, KOTOpPHIC OTpaHUYCHBI OCOOCHHOCTSIMH YelIOBeKa KaK OHMOJIOTMYECKOr0 OpraHu3Ma H
00BEKTUBHOOTIPEACISIOTCS TPEOYEMBIMU IS €T0 CYIIECTBOBAHUS BEIIECTBAMH U DHEPrHei

- puznuueckue

- "”HGOPMAITMOHHBIE

- INYHOCTHBIE

- OOILIECTBEHHBIE

10. Onenka opraHn3alMOHHON KyJIBTYPBl BO3MOKHA HA OCHOBE

- MUCCHUU Pa3BUTHUsI KOMIIAHUU
- CTpaTGFI/II/I pa3BI/ITI/I$[ KOMIIaHHUHU
- pPe3yJbTaTOB KOMITAHUU

- [IECHHOCTEN KOMIIaHUH

11. ITonsTHE dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cCUMIaTHus

- COIIEPEKUBAHNE

12. K «pa3MbIBaHHIO» OpPraHU3al[MOHHON KYJIBTYPbI BEJICT:
- HU3Kas 3apaboTHas 1uiaTa

- Hea((hEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAsI TEKYYECTh KaJpOB

- HEY/IOBJIETBOPEHHOCTh TPYAOM

13. O6mHOCTH COTPYAHUKOB OPraHU3alMK U CTPYKTYPHOTO NOApa3AeieHns, padoTalomux Kak eInHOE 1IeJ0e,
MIPOSBIISIONINX TPU 3TOM MaKCHMyM OTBETCTBEHHOCTH M HHUITUATHBHOCTH — 37O ...

14. Buytpennee noOy>kaeHue HHIMBUAA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE MIPUHITUITHAIEHO TPOTHBOIIOIOKHO HATIPABICHHBIX IICJICH, TTO3UITNH, CTPEMIICHUH, MHCHHUH,
B3IJIAJI0B IBYX WJIM HECKOJBKHX JIFOACH WM MX SMOIIMOHATBHBIN aHTATOHU3M — 3TO ...

16 CornacHo TCOPHHU U MPAKTUKU MEHCPKMCHTA K TUIIaM HeBepGaHBHOﬁ KOMMYHUKAIIUNU OTHOCATCA:
- TA3aiH IIOMEIICHUA

- YTEHUE UHCTPYKIHI

- TeMOp roJioca

- IBYDKCHUS TENa



17. Kyanypa OopraHuvsalnuuv, OpUCHTUPOBAHHAA HAa PE3YJIbTAT U YCTKOC BBIITOJIHCHUEC ITOCTABJICHHBIX 3a/1a4 — 3TO
- pbIHOYHAS KYJIbTypa

- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa

- Uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHUS OPraHU3alueil B TEOPUH yIIPaBICHUS IPEICTABISET COOOU

- KOMILIEKC 33aJ1a4, PEaIn3yEeMbIX B IIPOIIECCE YITPABICHUS

- IPOTHOCTHUYECKOE MPECTaBICHUE O Oy IyIIeM

- UJCaIbHBIN 00pa3 KeIaeMOoro, BO3MOXKHOTO M HEOOXOIUMOI'O COCTOSIHHSI YIIPaBIsIEMON CUCTEMBI
- mpo0IieMa, TpeOyrolas pa3perieHus

19. K dakropam, oKa3bIBarOIINM BiIHsSHHEE Ha 3()(HEKTHBHOCTD PabOThI (GOPMaIbHOM IPYIIILI OTHOCSITCS:
- pa3Mep TPyIIIbI
- cpena (hyHKITMOHHPOBAHUS
- INYHbIE XaPAKTEPUCTUKU YWICHOB TPYIIIIbI
- atMoc(epa B KOJUICKTHBE

20. CornacHO Te€OpHH MEHEKMEHTA BCE, YTO UEIIOBEK CUUTACT LICHHBIM JIs Ce0s1, ONPEALIIICTC TEPMUHOM
- LIEJIb
- MOTHUBaIUI
- MUCCHUSA
- BOBHArPAXKICHUE

IpakTuueckue 3amaun (Min 20, max 50 + cebiky Ha DUOC ¢ IEKTPOHHBIM H3IAHHEM, €CJIH
HMeeTCsl)

Pa3zgen aucuunmiauHbl |3agaun

IIpakTnka MEHEKMEHTA 1. Ilpoectu PEST-ananu3 mnpeanpustus (IpeanpusiTHs BbIOMpaeTcs
B Pa3BUTUHU OpPraHU3AIMH |CAMOCTOSTEIILHO WIH o BapHaHTy) Onpenenuts, KaKue
MaKpOIKOHOMHUYECKHE (aKTOPbl BIMSIOT HA JESATEIbHOCTh OpTraHU3alH,
Kakue 13 (paKTOPOB SABJISIOTCS CYIIECTBEHHBIMH B HACTOSIIIIEE BPEMSI, @ KAKUE B
OyayIieM; Kakue U3 HUX BIMAIOT HA JIEATENIbHOCTh (PUPMBI MOJIOKUTEIBHO, a
KaKue — OTpPULATENIbHO, MPENIOKUTE IyTH PEUIeHUs JUIsl CHH)KEHHUS
HETraTUBHBIX MOCIEICTBUH BIUSHUS (PaKTOPOB

2. IlpoBectn aHanmM3 BHYTpEHHEH CpeIbl OpraHU3alMH, ONpPEICITUThH
ciabble U cuiibHble cTOpoHbl. SNW-ananus.

3. Cdopmuposats Matpuily SWOT-ananu3 (opraHu3aiiisi BhIOUpaeTCst
CaMOCTOSITEITLHO WJIU 110 BAPHAHTY)

4. TlpoBectn SWOT-ananu3 opraHu3anuu (OpraHu3anusi BbIOHUpacTCs
CaMOCTOSITENTFHO HJIM 10 BAPUAHTY), U 110 pe3yJIbTaTaM BBITOJIHEHHOH PabOThI
chopmynupoBaTh 11U (HAIIPaBICHUS ) Pa3BUTHSI OpraHu3anuu (10 5-6 menei
(HampaBJeHMIA))

5. TlomoOpath mnpuMepbl KOMIAHUKW C JIMHEHHO-(QYHKIIMOHAIBHOM,
MaTpU4YHOM, JAWBU3MOHAIBHOM, CETEBOM OPraHU3alMOHHOM CTPYKTYpOM
yIpaBlIEHUS

6. IloaroToBUTH C UCMOIB30BAHNEM YUEOHO-METOANYECKOH JINTEPATYPHI,
nepuoauku U WHTepHET-pecypcoB Marepual O HOBBIX M HEpPCHEKTHBHBIX
OpPraHM3aLMOHHBIX CTPYKTypax

7. B mpenioxeHHONW OpraHU3allMOHHOM CXeMe CTPYKTYphl yNpaBICHUS
NpeanpUsTHEM JOMYIIEeHb! ook, Haliiure ux u mpeaioxuTe CBOIO CXeMy
OpraHHU3aIlOHHOM CTPYKTYPbI yIpaBJIeHUS npeIpUsITHEM




[eHepanbHbIA 7
‘ KoHcynbTauT P Fnasusil ‘

AWpEKTOp Byxrantep
‘ 3am.gupexTtopa no 3am.aMpeKkTopa
3am.anpexTopa no 3am.aupexropa no MHKEHEPHO- no kagpam
NpPOM3BOACTBY DUHBHCEM TEXHONOIUUECKUM

Bonpocam

[IExn OCHOBHOTD FopETT—"—
npowsscacTsa Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTaTENbHON Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TEXHONGTUMECKH R Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
oTaen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBarh KOMaHAY Ul peali3allui IpoeKTa HHPOopMaTH3AUU
mporecca  ACATENbHOCTH  IOpUAWYecKoro otaena. Omnpenenuts  poiu
YYaCTHHKOB TIpoeKTa (5 uein).

9. TlomoOpare mnpuMepsl KOMIIAHHUA MAaTPUYHOW, OpPraHU3ALMOHHOM
CTPYKTYpOIl yIpaBiieHus, ONPeAeTUTh ee 3 (HEKTUBHOCTS.

10. CdopmupoBarh KOMaHAy OLEHKH MPABOBOH JEATEIHHOCTH CETH
cynepmapketoB. OnpeaenuTb poiu Y4acTHUKOB MpoekTa (7 4en).

11. Pazpaborath IIPUMEPBI KOMITAaHUH c JVBHU3UOHAIBHOM,
OpPraHMU3aIIOHHOMN CTPYKTYPOU yrpaBiIeHHUS.

12. TlopoOpaTe npHUMEpHl KOMIIAHHUH C CETEBOW OpraHU3alMOHHOM
CTPYKTYpO#l yIpaBlieHusI.

13. Keiic-3amanue. PaccMoTpeB  mpejicCTaBIeHHYIO cUTyanmuio (10
BapHaHTaM) MPEJIOKUTH BAPUAHT pa3perieHnsi KOH(PIUKTHON cUTyaruu

14. BriOpate B cpeacTtBax MaccoBod wuHpopmanuu (cetu HHTepHeT)
IOPUAMYECKYI0  KOMIIAHWIO, HW3YYHTh  OPTraHU3allUOHHYIO  CTPYKTYPY
MPEUIOKUTH BAPUAHTHI €€ MOACPHHU3AINN

15. IlpoBectu aHanM3 BHEWIHEH cpeabl IOPUIUYECKOH KOMIIAHHU
(BBIOMpAETCS CAMOCTOSITENIBHO)

16. IlpoBecTn aHanM3 BHYTPEHHEH cpelbl OPUIMYECKON KOMIaHUU
(BBIOMpAETCS CAMOCTOSITENIBHO)

17. Keiic-3ananne. PaccMoTpeB NpeACTaBICHHYK CUTyaluio (1o
BapHaHTaM) PEJIOKUTh BAPHAHT COBEPIICHCTBOBAHMSI KOMAH/IHOW PaOOTHI

18. Ilo mnpaBunam H300paKeHUsT CXEM OPTraHU3ALUOHHBIX CTPYKTYp
VIOpaBlICHUs pa3padoTaTh CXeMy OJIHOTO W3 BapUaHTOB CTPYKTYPHI
yIpaBJIEHUs] OpraHU3allel, KOTopas UMeeT CIEYIONINe XapaKTepUCTUKU: ®
OpraHu3aIys BBITYCKACT TPU BHUAA OBITOBOM TEXHUKH — ITOCYJOMOCYHYIO
MallluHy, MACOpyOKY U OBOIIHOM KOMOAaIiH; * Kax/1as MPOAYKLHS BbIITyCKaeTCs
B OTJIEJILHOM I1eXe; 00BEeM BBIITYCKa MPOIYKITUH 110 3 THIC. IIT. B TOJ KaXKJIO0TO
BUJa; * B OpraHU3allMM HUMEIOTCS CTPYKTYpHBIE MOJpa3JeleHus: OTIel
MapKeTHHTa ¥ COBITa, OTAET KaapoB, OTHEN TJABHOTO KOHCTPYKTOPA,
OyxranTtepusi, IJIAHOBO-3KOHOMUYECKUH U IOPUINYECKUN OTHEII.

19. Ha ocHoBe Bapmanta SWOT-aHaim3a opraHuzanuu pa3padoTarh
BapHaHTHI (He MeHee 4) yIpaBJIeHYECKUX PEIIeHUs AT YBEIUYeHUs TpruObUIn

20. Ha ocHoBe Bapmanta SWOT-ananmm3a opraHm3amnuu pa3padboTaTh
BapHaHTh! (He MeHee 4) yNpaBlIeHYECKUX pEIIeHUs KaJApOBOH ONTUMM3ALNN
(yBenuyeHwne, COKpalieHne, IepecTaHOBKH H T.II.)

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen

TeMaTHKa KOHTPOJIbHBIX padoT

Paznen nucuunjinHbI

Tembl

Teopetnueckue u
METOA0JIOTUUECKUE
OCHOBBI MCHECI’KMEHTAa

1. Hudpossle penieHus B yIpaBIeHUN OpraHU3aIien
2. CpaBHUTEIBHBIN aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS
3. CozpaHue onTUMaIbHOW KOMAH/IbI ISl IPOCKTOPHON AEATEIbHOCTH

[IpakTrka MEHEIKMEHTA
B pa3BUTHHU OpraHU3alUU

1. TIposectn SWOT-ananu3 opranuzaiuu (OpraHu3aIys BEIOUpaeTcs

CaMOCTOSITEJILHO MJIM TI0 BApUAHTY), U IO PE3YJIbTaTaM BBIITOJIHEHHOM




paboTel chopMyTHPOBATH eI (HAIIPABJICHUS) PA3BUTHS OPraHU3aluN
(mo 5-6 neneit (HampaBIeHU))

CdopmupoBaTh KOMaHIy IS peaTH3aIH MPOCKTa HHPOPMATH3AIUN
mporiecca e TeIbHOCTH I0PUINIECKOro oTena. OnpenenuTh poiu
y4acTHUKOB IIpoekTa (5 uen).

BriOpats B cpencrBax maccoBoit unpopmaiuu (cetu MaTEpHET)
KOMITaHUIO, U3YYUTh OPTAaHU3AIMOHHYIO CTPYKTYPY MPEITI0OKUTH
BapHaHTHI €€ MOJICPHU3ALIUU

6.5. OIIeHO‘lHLIe MaTepuaJabl 1JIs1 HpOMe)KyTOqHOﬁ aTrreCcTalumn

Donp BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Paznen nucuumiunbl  (Bonpocsl
Teopernueckue u 1. [ToHsATHE MEHEIKMEHTA, €T0 POJIb B HAYKE U IIPOU3BOICTBE.
METO0JI0IHYECKHE 2. OBosonus ynpasiaeHueckoi Mpiciu. llIkona HaydyHOrO yripaBieHus,
OCHOBBI MEHE/DKMEHTA KJIacCUYecKas IIKOJIA.
3. OBosonus ynpasiaeHueckoi Mbiciu. [lIkona yenoBeueckux
OTHOIIICHUM, MaTeMaTHYSCKas IIIKOJIA.
4. [ToHsiTHE U BIIEMEHTHI OPraHU3ALMOHHON KYJIbTYPHI.
o. OcHOBHBIE MOJIEIM MEHEPKMEHTA.
6. [TporieccHbIi TOAXO K YIIPABICHUIO.
1. CucTeMHBIH TOAXO.
8. CuTyalliOHHbBIN MOJIXOI.
9. Cucrema GyHKIMNA yIIpaBICHHUS.
10.  BaemHss cpesna opraHuzanuy. AHaIU3 BHEIIHEH cpebl OpraHu3aum.
11.  BuyTpenHss cpena opraHu3anui. AHaJIU3 BHYTPEHHEN cpebl
OpraHu3alum.
12. 3aKOHOMEpPHOCTH YIPaBICHHUS OpraHU3aUsIMHE. JKIU3HEHHBIH UK
OpraHu3alum.
13. Mogenp KU3HEHHOTO UKJIa opranusanuu Jlappu ['pelinepa
14.  Mopenb )XKU3HEHHOT 0 IMKJIa opranuzanuu M. Anuseca
15.  [loHsTHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIbI.
16.  OcobeHHOCTH TUHEWHOW OPraHN3aMOHHON CTPYKTYPHI.
17.  OcobeHHOCTH (PYHKIMOHAIBHON OpraHU3allMOHHON CTPYKTYPBHI.
18.  OcobeHHOCTH MaTPUYHON OpPraHU3AIMOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TMBU3NOHAIBHON OpPraHU3allMOHHON CTPYKTYPBHI.
20.  Ludposuzamus ynpasieHus, mudpoBas TpaHchopmaIus.
21.  IudpoBuzaiys 5KOHOMUYECKUX MTPOLECCOB.
22. CKBO3HBIE TEXHOJIOTMH B MEHEKMEHTE
[MpakTrka meHemxkmenTa |23.  Oprarm3anus Kak QyHKIHS MEHEKMEHTA.
B pa3BuTUU opranuzaumu |24.  SWOT-ananu3 opranusanuu.
25.  OyHKOUS MEHEKMEHTA — IJITAHUPOBaHUE.
26.  busnec-mimanupoBanue. CTpyKTypa OM3HEC-TUIaHa.
27.  OyHKOUS MEHEIKMEHTA — OpTaHU3aIus
28.  MoruBanus 1 noTpeOGHOCTH. MOTHBAIIMOHHBIH MpoIiecc.
29. Teopun MoTHUBAITIH.
30.  KonTpoab kak GyHKIUS MEHEIKMEHTA.
31.  KoopauHanwsi B MEHEIKMEHTE.
32.  IlonsaTue ynpaBieHUYECKHX pelIeHuH, TpeOoBaHus, KilacCu(pUKAIIUSL.
33.  OcHOBHBbIE BUIbI KOMMYHUKALIUN B OpraHU3aluu.
KoMMyHUKaIIMOHHBIHN MPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTaTUH.
34.  YnpapneHue KOHQIUKTAMU U CTPECCAMH.
35.  Onenka 3()()eKTUBHOCTH CUCTEMbI YIPABJICHHUS.




36.  YmpaBieHue MepcoHaIOM.

37.  I'pynmoBasi nuHamuKka. Busbel rpynm u uX 0COOEHHOCTH.

38.  Bmacte u mapTHepcTBO. [ pynmoBast TMHAMUKA U pa3pelleHne
KOH()JIUKTOB.

39.  Komannoobpa3oBaHue B CUCTEME yIPaBICHUS.

40.  Komanmoo0pa3oBaHHE U POJIEBBIE MO3UIIUH.

41.  HedopmanbHble TPYIIIBI U TPUYMHBI UX BOSHUKHOBEHUS. Y IIpaBlICHHE
HedopManbHOM rpynmon

42.  TlpeumymiecTBa U HEJOCTATKU PaOOTHI B KOMaHAaX

43.  DKOHOMHMYECKHE METObI YIIPABICHHS: XapaKTePUCTHKA U
OCOOEHHOCTH.

44.  CouuallbHO-IICUXOJIOTUYECKUE METO/IbI YIIPABJICHUS U UX 3HAUCHUE
JUTSL pa3BUTHS aKTUBHOCTH IEPCOHAJA U KOJUIEKTHBA B LIEJIOM.

6.6. IlIkaJbl M1 KPUTEPUH OllEHUBAHMS 1O GopMaM TEKYIIero KOHTPOJISA H MPOMeKYTOYHOM’
arrecTauuu
Ikana u KpuTEpUU OLCHUBAHUS

Ouenka Kpurepun oueHnBanus 111 MEPONPHUATHH KOHTPOJISI ¢ IPUMEHEHHEM
4-x 6aJIIbHOM CHCTEMBI

[Moeemmennniii YK-1.1, YK-1.2, YK-1.3, YK-2.1, YK-2.2, VK-2.3, VK- 3.1,
«OTJIMYHO»

YK-3.2, YK-3.3
COpOTIo» Cranmapraeiii YK-1.1, VK-1.2, YK-1.3, YK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VK-3.2, YK-3.3
(Y IOBICTBOPHTEIHHOY [Toporoserii YK-1.1, VK-1.2, YK-1.3, VK-2.1, YK-2.2, YK-2.3, VK- 3.1,
VK-3.2, YK-3.3

«HEYI0BJETBOPUTEIbHO» |Pe3ynbTaTsl 00yueHus: He chOpMHUpPOBaHbI HA TOPOTOBOM YPOBHE




