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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00eCIIeUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 110 JUCHHUILTINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MaTCpHaJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto  u3yyeHHs  JTUCLMIUIMHBI  sBIAETCS  (OPMUpPOBAHHME pe3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Hucuurmumaa OCHOBBI OPOCKTHOH JEATENILHOCTH BXOAWUT B 00S3aTENbHYIO 4YacThb OJioKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komaHae, Opranuzainus 100pOBOJBYECKOH (BOJIOHTEPCKOW) MAEATENIBHOCTH M B3aUMOJEHCTBUE C
counanbHo opueHTupoBanHbiMu HKO, A nantanus nun ¢ OB3, [IpeanpuHuMarenbckoe 1510

ITocnenyromue QUCLMILUIMHBL 110 CBA35SM KOMIIETCHLIMN: bu3Hec-muiaHupoBaHue, YIpaBlIeHHE
V3MEHEHUSIMU

2. [liianupyemMblie pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecleYrBaloNIIUie JOCTHXKEHHe
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yUeHHs [0 MporpaMme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIINXCS CIEAYIONINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco0GeH 0CyIIeCTBIATh COLMAIEHOE B3aUMOJICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Mnanupyewmsl |[l1aHupyeMble pe3yabTAThHI 00yYeHUsI 10 TUCIUIITIHHE
€ pe3yJIbTaThl
00y4eHus 1o

nporpamme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMmeTh: YK-3.3: Bragerp (MMeTh
HAaBBIKH):
OCHOBHBIE CITOCOOBI M IPUEMBI  |pEeaTU30BBIBATh CBOIO POJIb [3HAHUSIMU HOPM U TIPABHIT
COIMAJIN3AIlMH B COLIMAILHOIO |B KOMaHe It KOMaHIHOU pabOoTHI;
B3aMMOJICHCTBYS; BUABI POJIeH B |IOCTHIKCHHUS OCYIIECTBIAThH COIUATBHOE
KOMaH/Ie MTOCTABJIEHHOM IEJIH C B3aMMOJIEHCTBHE U
y4eTOM 0COOeHHOCTEeH peann3oBaTh CBOIO POJIb B

MOBEJICHUS IPYTUX YJICHOB |[KOMaH/Ie
KOMaH/Ibl; TPU
peanu3anny CBOEH poJiu B
COLIMaJIbHOM
B3aNMOJIECHCTBUN 1
KOMaHAHOU paboTe
YYUTHIBATh OCOOEHHOCTH
MOBEJICHUSI U UHTEPECHI
JIPYTUX YYACTHUKOB;
aHaJIU3UpPOBAThH
BO3MOJKHEIE TTOCJIEICTBHS
JINYHBIX JTEUCTBUU B
COLIMAJIEHOM
B3aMMO/ICHCTBHH U
KOMaHJTHOH paboTte, 1
CTPOUTDH MPOAYKTUBHOE
B3aUMO/JIEVCTBUE C YUYETOM
ATOT0; OCYIIECTBISATh
oOmeH uHbopMarei,
3HAHUSMH U OIBITOM C
qJICHAMU KOMaH/IbI;
OIICHUBATD UJIEU APYTUX
YJICHOB KOMAaHIbI JIJIsI
JIOCTHIKCHUS




MMOCTaBJICHHON LIEIIN;
c00JII01aTh HOPMBI U
YCTaHOBJICHHBIE MMPaBUIIA
KOMaHJTHOH pabOThI; HECTH
JUYHYIO OTBETCTBEHHOCTh
3a pe3ysabTaT

YK-6 - CnocoGeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAUBATh M PEAIM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

[Inanupyemsl
€ pe3yibTaThl
00yueHust 1o
IporpaMMme

IInanupyemble pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

YK-6

VK-6.1: 3nars:

VK-6.2: YMmers:

VYK-6.3: Branets (UMeTh
HAaBBIKH):

METO/Ibl 1 UHCTPYMEHTBI
yIpaBJeHUS BPEMEHEM IIPU
BBITIOJTHEHUH 3a/1a4, IPOEKTOB,
B TOM YHCJIE
npodeCcCHOHATIBHBIX; OCHOBBI
IPUHLIUIIOB HEMPEPHIBHOTO
00pa30BaHusl; MHCTPYMEHTHI U
METO/Ibl YIIPaBJIEHUS CBOUM
BPEMEHEM, BBICTPAaUBaHUA U
peanu3alnuy TpaeKTOpUu
caMOpPa3BUTHUS; TPEOOBAHUS
pBIHKA TpyJia

IUIAHUPOBATh CBOE
pabouee Bpems U BpeMs
JUISL CAMOPA3BUTHS,;
CTaBHTH 1IEITN
JMYHOCTHOTO H
poheccuoHaIbHOTO
Pa3BHUTHS, UCXOS U3
3TANoOB KapbepPHOTr0 pocTa
U TpeOOBaHMH PhIHKA
TPYyAa; OTPEACIATH
HPUOPHUTETHI COOCTBEHHOM
NeSITeITbHOCTH,
JMYHOCTHOT'O Pa3BUTHUSA U
npodeccuoHaIbHOTO
pOCTa; OLICHUBATh
TpeOOBaHUs pbIHKA TPyAa
U TIPETIOKECHUS
00pa3oBaTeNIbHbIX yCIyT
JUIS BBICTPanBaHUs
TPaeKTOPUU COOCTBEHHOIO
npogecCuoHaIbHOTO
pOCTa; CTPOUTH
npodeCcCHOHATIBHYIO
Kapbepy U OMpPeeIsiTh
CTpaTETHIo
npodeccuoHanIbHOTO
pa3BUTHS

OCHOBaMH CaMOBOCITHTaHHS
1 caMooOpa3oBaHus,
JMYHOCTHOTO H
npo¢eCCHOHATHLHOTO
Pa3BHUTHS; YIPABIATH
JIMYHBIM BPEMEHEM,
BBICTPANBATh U
pean30BbIBATH TPACKTOPUHU
CaMOpa3BUTHUS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUs B
TEUCHHE BCEH JKU3HU

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-3 - Crioco6eH ucrnonb30BaTh MHOI000pa3yue JOCTUKEHUIH 0TEUeCTBEHHON 1 MUPOBOW KYJIBTYPHI B
IPOIECCE CO3JaHUsI MEIMAaTEKCTOB M (MJIM) MEANANIPOTYKTOB, U (MJIM) KOMMYHUKAIIMOHHBIX MPOTYKTOB

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o
porpaMme

IInanupyemble pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

OIIK-3

OIIK-3.1: 3HaThb:

OIIK-3.2: YMeTh:

OIIK-3.3: Bnagets (MMEThH
HAaBBIKH):

0 JIOCTHXKEHUSX B chepe
OTEUYECTBEHHOT'O U MUPOBOT'O
KyJbTYPHOTO IIPOIIECCa;
OTEYECTBEHHOU U MUPOBOM
KYJbTYpPbI B IPOLIECCE CO3TAHMS
MEIMATEKCTOB U (HJIH)

aHaJIU3UPOBAThH
JOCTUXKEHUS
OTEYECTBEHHOU U
MHUPOBOU KYJIbTYPBI,
HCIIOJIb30BaTh
MHOT000pa3ne

BJIaJCTh HaBBIKAMU
HCIOJIb30BaHUS
MHOT'000pa3us JOCTHKEHUM
OTEYECTBEHHOU U MUPOBOM
KYJBTYpHI B TIpoliecce
CO3JaHNSI MEIHATCKCTOB U




MEIUANPOIYKTOB), U (HJIN) JOCTHKEHUN (W) MeauanpoayKTOB, U
KOMMYHHUKAITMOHHBIX OTEUYECTBEHHOMH U (W) KOMMYHUKAITHOHHBIX
MPOJIyKTOB MHUPOBOH KyJIbTYpHI B MPOYKTOB

MIPOIIECCE CO3/IaHUS
MEAMATEKCTOB U (WUJIN)
MEIUAINPOIyKTOB) U (HMJIN)
KOMMYHHKAITHOHHBIX
MIPOJIYKTOB

3. O0beM U BUABI YUeOHOI padoThl
Y4eOHBIM MJIAHOM MPETyCMaTPUBAIOTCS CIEAYIONINE BUABI YIeOHOH paOOThI O AUCIUTIINHE:
Ounas popma o0yueHust

Buabl yue6Hoii padoThI Beero uac/ s.c.
Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHS JTEKIIMOHHOTO THITA 18/0.5
3aHsATUsI CEMUHAPCKOIO TUIIA 36/1
NunuBunyanpHas KonTaktHas padora (MKP) 0.15/0
CamocTosTenpHas padora: 71.85/2
IIpomexxyTOUHasI aTTeCTaIMs 18/0.5
Bua npomekyTOUYHOM aTTECTAIUH:
3auer 3ay
O61mas TpyaoeMKocTh (00beM yacTu 00pa3oBaTeIbHON
nporpaMmel): Yacel 144
3aueTHbIC EAMHUILIBI 4

4. Conep:kanue JUCHUILTHHBI

4.1. Pazoenbl, memul OUCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTudeckuii miaaH AUCHUTUTHHB OCHOBBI IPOCKTHOM JI€ATEILHOCTH MIPEICTABIICH B TaOIHIIE.

Pa3nesibl, TeMbI AMCHMILVIMHBI U BUJbI 3aHATHI
Ounas ¢popma 00ydyeHus

KontakTHas pabora

3anarus
CEeMHHAPCKOT
0 THIA

IInanupyemble
pe3yJIbTaThl
o0yueHusi B

COOTHOIIIEHUH C

pe3yJbTaTaMu
00y4eHus Mo

o0pa3oBaTe/IbHO
il mporpamme
YK-3.1, YK-3.2,
OcHOBHBIE KOMIIOHEHTHI TPOEKTHOM YK -3.3, YK-6.1,
JEATETBHOCTH 8 18 30 |YK-6.2, VK-6.3,
OIIK- 3.1, OIIK-
3.2, OIIK- 3.3
YK-3.1, YK-3.2,
Cucrema MEHEDKMEHTA MMPOCKTHOU YK -3.3, VK-6.1,
2 [——— 10 18 41,85 |VK- 6.2, VK-6.3,
OIIK- 3.1, OIIK-
3.2, OIIK- 3.3

Neo| HaummenoBanme TeMbl (pa3aesia)
/1 JTUCIHUILINHEI

Jleknun
HUKP
I'KP
CamocrogareabHas
pabora

IMpakTHy.
3aHATHA

KoHTpob 18

Hroro 18| 36 | 015 | |71.85

4.2 Cooepircanue pazoenoe u mem



4.2.1 KontakTHas padora
TemaTnka 3aHATHH JEeKIITHOHHOI'0 THIIA

Neni/nt HauMeHoBaHHe TeMBI Bua 3ansTus TeMaTHKA 3aHATHUA JIEKIIMOHHOTO
(pa3aesia) IMCUMILUIMHBI | JIEKIMOHHOTO THHA* THIIA
1. OCHOBHBIE KOMIIOHECHTEI [ BBeneHue B MPOEKTHYIO AESTEIBHOCTb:
HpOCKTHOﬁ IEeSITECIbHOCTHU HpO6J’ICMaTI/IKa 1 MCTOJUYCCKAs OIopa
JE— OOBEKTHI POEKTHOMN IEATETBHOCTH:
MIPOEKT, IMporpamMMa, IopTQeIb
J— CyOBbeKTHI MPOEKTHOM e TeNFHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
JE— CyOBeKThI MPOEKTHOM IEATEIBHOCTH: POJTH
MPOEKTA, IPOrPaMMBbI, TOPTHEIsI
2. Cucrema ynpaBlieHHUS JIEKITUS ITporiecchl yIpaBIeHUs! IPOSKTOM
MPOEKTHOMN AESATEIbHOCTHIO e — IIpeamerHble 06IaCTH YIpaBIECHUS
IIPOEKTOM
Cucrema yrpaBieHHs IPOSKTHOM
JIEKITUS
JIEATENLHOCTEIO
IToaroroBka Kk HaIMOHAJIBHOHU U
JISKITHS MEXIyHapoaHOH cepTtudukanuu IPMA /
[IM Crannapt

*IeKIIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmarmm
Nearorn4eckuMu pabOTHUKaMM OpPTaHU3alMu U (W) JIMIAMH, IPUBJICKAeMbIMHA OpPTraHU3alyell K peaan3anuu

00pa30BaTeIbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIAFOIIUMCS

TemaTHKa 3aHATHIi CEMUHAPCKOT0 THIA

Neni/n

HaumeHnoBaHHe TEMbI
(pa3aesia) QM CHUILINHbI

Buna 3anaTus

CEMHHAPCKOro Tuma**

TemaTuka 3aHATHSA CEMHUHAPCKOIo
THIIA

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM JAEATETbHOCTH

IIPAKTHYCCKOC 3aHATHUC

[IpobaeMaTiKa MPOSKTHOM AEATEIbHOCTH

MMPAKTHYCCKOC 3aHATHUC

Meroauueckas oropa B IPOEKTHOU
JIeSITEIbHOCTH

MMPAKTHYCCKOC 3aHATHUC

IIpoekT kak 0OBEKT MPOESKTHOM
JIEATEIBHOCTH

MMPAKTHYCCKOC 3aHATHE

[Iporpamma u moprhenp Kak 00bEKTHI
MPOEKTHOM JIEATEIIbHOCTU

MMPAKTHYCCKOC 3aHATHUC

CyOBbeKThbI MPOSKTHOM JICATEILHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI

MMPAKTHYCCKOC 3aHATHUE

Ponu npoekTa. @opMupoBaHue KOMaH (bl
IPOEKTa

MPAKTHYCCKOC 3aHATHUC

Opranu3aimoHHO-POJIEBBIE CTPYKTYPHI
yIpaBJICHUsI TPOTPAMMOI U ITOpTdheiem

IPAKTHYCECKOC 3aHATHE

[TacnopT (ycTaB) mpoexTa

IMMPAKTHUYECKOC 3aHATHE

[1nan MeponpusTHil IO peanu3ayuu
MIPOEKTa

Cucrema yrpaBieHus
IIPOEKTHOH 1€ATENBHOCTHIO

IMPAKTHYECKOC 3aHATHE

IIponecchl ynpaBiaeHUs NPOEKTOM

IMPAKTHYCECKOC 3aHATHE

IIpouiecchl ynpaBjaeHus: IporpaMMon

MPAKTHYCCKOC 3aHATHUC

[poreccrl ynparienus noprdenem
MTPOEKTOB

IMMPAKTHUYECKOC 3aHATHE

[IpeameTrHble 006IaCTH YIIPABICHUS
MIPOEKTOM

MPAKTHUYCCKOC 3aHATHUC

Cucrema yIpaBieHHs POSKTHOMN
JIESITEIIbHOCTH: OCHOBHBIE ITOJIOKEHHS

IMPAKTHYCCKOC 3aHATHUC

Hanuonanbabie nenu u npoektsl B PO

IMPAKTHUYECKOC 3aHATHE

udposas TpancopMaryst IPOSKTHOTO
yIpaBJICHUS

IMPAKTHUYECKOC 3aHATHE

Bce acniekTbl NpoeKTHOM AesITENbHOCTH:
HOATOTOBKA K HAIIMOHAIILHOW U
MeXIyHapoIHoOH ceptudukanmuu [PMA /
I[IM Crannmapt
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https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
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**  ceMUHapbBl, TPAKTUYECKUC 3aHATHSA, TNPAKTHKYMBI, JlabopaTopHbIe pPaOOTHI, KOJJIOKBUYMBI W HWHEIC

aHaJIOTUYHBIC 3aHATHA

HNuas koHTaKkTHasi padora

[Tpu nposenennn yueOHbIX 3ausATH CI' DY obecneunBaeT pa3BuTHE y 00YJaIOIIUXCS HABBIKOB
KOMaHJHON paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PpEIIEHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUN, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYallull 1 UMUTALIMOHHBIX MOJEIIeH, IPeroaBaHue IUCHUILIMH (MOIyJIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX
OpraHu3alyei, B TOM YHUCIIE C yYETOM PErHOHAIbHBIX 0COOEHHOCTEHN MPOo(peCcCHOHATBHON AEATEIbHOCTH
BBIIIYCKHMKOB U IIOTpeOHOCTEN paboToaareiei).

@opMbl U METOABI IPOBEAECHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 10 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHOM MpOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HammenoBanme Tembl (pa3jaesia) IMcUMIUIMHBLL | Buja camocTosiTesibHOM padoThl ***
1 OCHOBHBIE KOMITOHEHTHI POCKTHOM JCSITEIIBHOCTH |- POCKT
- TECTUPOBAHUE
2 Cucrema yripaBiieHUs IPOCKTHOM JAEATEIbHOCTBIO |- POEKT
- TECTUPOBAHUE

*** caMocCTOsITENbHAS padOTa B CEMeCTpe, HalMCaHNEe KypCOBBIX paboT, MOKIIAZ0B, BHITOJHEHNE KOHTPOIBHBIX

pabort
5. MaTtepua/jibHO-TEXHUYECKOE 1 YUeOHO-MeToInYeCcKoe o0ecrevdeHne T CHUTTHHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yueOHoe mocobue ans By3os / B. H. McaeB. —
Mocksa : M3narensctBo FOpaiit, 2021. — 206 ¢. — (Briciiee o6pazoBanne). — ISBN 978-5-534-14474-
1. — Tekcr : onextpoHHbli // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoJiHUTeIbHAS JIUTEPaTypa

1. IIpoexTHOE ynpaBiieHUE B OpraHax BIACTH : y4eOHUK U pakTHKyM Juid By30B / H. C. I'erearom
[u mp.] ; orBercTBeHHbIH penaktop H. C. 'eremtom. — 2-e u3n. — Mocksa : M3parensctBo HOpaiir,
2021. — 186 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-12623-5. — TekcT : 31€KTpOHHBIN //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpapneHue npoekTamu : yu4eOHUK U MpakTUKyM Juist By3oB / A. T. 3y6. —
Mocksa: M3narenscTBo FOpaiit, 2021. — 422 ¢. — (Bwicmiee oopa3osanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextpoHHbi // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084

Jlutepatypa Il CAMOCTOSATEILHOTO H3yYeHHUS

1. TOCT P 54869 — 2011 «IIpoekTHblif MEHE)KMEHT. TpeOoBaHuUs K YIIPABICHHUIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblii MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIif MeHEIKMEHT. TpeboBaHuUs K yNpaBJIeHUIO MOpTdheneM
MIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA TPOSKTHOM AesITeNbHOCTH. [IpoekTHBII odurcy»

6. TOCT P 58184 - 2018 «Cucrema MEHEIXKMEHTA NPOEKTHON AesATeNbHOCTH. OCHOBHBIE
HOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitr. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekraMu «CoBHET». [ DNEeKTPOHHBIN pecypc]: oduil.
cait. URL: www.sovnet.ru

10. Mockosckoe otnenenue PMI [DnexktponHslii pecypc]: odwu. caiit. URL: www.pmi.ru



11. Ynopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnexkTpoHHbIl pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo MpohecCHOHAIOB 0 YIPABJICHHUIO MPOSKTaMH [ DJIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHas acconyanus yrnpasiieHus npoektamu [IPMA [DnekTpoHHBII pecypc]: odwuir.
caifr. URL: ipma.org

14. YnpaBiieHre TpOeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pazsy M.JI., mox pen.,
bponnukoBa T.M., JIsiun A.M., TuroB C.A., Sdxytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukyMoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055

16. YrpasneHue npoekTaMu: Y4eOHHUK U MPakTHKyM ais By3oB / A. W. banamos, E. M. Porosa,
M. B. Tuxonoga, E. A. Tkauenko; nmox oOmieit penakuueit E. M. Poropoit. — Mocka: M3naTenscTBo
Opaiit, 2020. — 383 c. — (Bsicmee oOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe TPo(eccHOHAIBHBIE 0a3bl JAHHBIX, K KOTOPBLIM 00ecreYnBaeTcs J0CTyN
o0yyaruuxcs

1. IIpodeccuonanphas 6a3a gaHHbiXx «MHpopmanmonHsle cuctembl MuHHCTEpCTBA
sKOHOMHYECKOro pa3zButusi Poccuiickoit @eneparmunn B cetu Wutepuer» (Ilopran «Odunmansaas
Poccusi» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a naHHBIX «DHHAHCOBO-3KOHOMHYECKHE Moka3zarenu Poccuiickoit
Denepannny (Odpurmanbupiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanphHas 6a3za naHHbIXx «OdunumansHas cratuctuka» (OuUuManbHBIA calT
denepanbHOiT CiTy)OBI TOCYAapCTBEHHO# cTaTrcTHKH - http://www.gks.ru/)

5.4. HNHpopMauMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOpPbIM o0Oecne4uBaeTcsi JOCTYH
00yyaruuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Lmrocy

2. CnpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenuajabHble MOMeEIEHUS

VYueOHbIe AyJJUTOPpUHN IUIA TPOBCACHUS 3aHATUMN
JICKIIMOHHOI'O THIIA

KommuiekTsl yueHHuecKoi Medenu
MynbTUMEIUINHBINA IPOEKTOP
Jocka

DKpaH

VY4eOHbIe ayAUTOPUH [T TPOBEACHUS
MPAKTUYECKHUX 3aHATUHN (3aHATHI CEMUHAPCKOTO
THTIA)

KommuiekTsl yueHHuecKoi Medenu
MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BbIxo0oM B ceTb «HTEpHET» N
OHNOC CI'DY

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U
VHIUBUYaJIbHBIX KOHCYJIbTAllUN

KommiekTsl yueHn4eckoit medenu
MynbTUMENUNHBINA IPOEKTOP

Hocka

OKpaH

KomnbroTepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
OUNOC CI'DY

Y4eOHble ayAUTOPUH I TEKYIIETO KOHTPOJIS U
MIPOMEXKYTOYHOU aTTECTALHU

KommiekTsl yueHn4ecKoi Mmedenu
MynbTUMEIUINHBINA IPOEKTOP



https://book.ru/book/939055

Jlocka

DKpaH

KOMHLIOTepBI C BBIXOJI0M B CC€Th «I/IHTepHeT» 158
OUNOC CI'DY

[Tomerenus i CaMOCTOSITEIBHON pabOThHI KoMIiek Tl yaeHndeckoir Meoenu
MynbTUMEIUHHBINA TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX010M B ceTh «HTEpHET» U
OUOC CIDBY

[Momemmenus At XpaHeHUs: ¥ MPOPIIIaKTHIECKOTo | KOMIUIEKTHI Cielinaau3upOBaHHON MeOeH st
o0ciyKuBaHusi 000pyA0BaHUs XpaHeHus: 000pyA0BaHUs

5.6 JlabopaTopum u J1abopaTopHoe 000py/10BaHHE
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIIHHE OCHOBBI MPOEKTHOM 1eATETLHOCTH:

6.1. KoHTpOo/IbHbIE MEPONIPUSITHS O TUCIHIIIMHE

®opma KOHTPOJIA OT™meTHTH
Bua konTpoJs HYysHoe
3HAKOM
«+»
Texyuuii KOHTPOJIb OneHka J0KJIa10B
Y CTHBIN/TTMCBEMEHHBIN OIPOC +
TectupoBanue +
IIpakTueckue 3agauu +
OneHka npoekra +
IIpoMeKyTOUHBIN KOHTPOJIb 3auer +

Ilopsinok mnpoBegeHMsT MepPONPUATHH TeKyIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpeaenserca MeToan4ecKUMHU yKa3aHUSIMHU 110 OCHOBHOM NpodeccHoHaNbHON 00pa3oBaTeIbHOM
NporpaMMe BbICIIEr0 00pa3oBaHHs, YTBepPkKIAeHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; TIlosnoxkeHueM 0 OaNIbHO-PEHTHHIOBOWH CHCTeMe OLEHKH
ycneBaeMOCTH O0y4YaloIIMXCA MO0 OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETr0
o0paszoBaHusi — mnporpaMMaM 0akKajJaBpHaTa, MNPOrpaMMaM CHEHHAJTHTETa, MNPOrpaMMam
MarucTpatypsl B ¢eiepajJilbHOM rocyJapcTBEeHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YYpeskJAeHUH
BbICIIero oopazoBanusi «CamMmapcKkuii rocy1apCcTBeHHbIH JKOHOMHUYECCKHI YHUBEPCUTET)

6.2. Ilmanupyemble pe3yabTaThl 00yUeHHUsI 0 JMCHUILINHE, 00ecneYuBaKOLIUe JOCTHKEHU e
IUVIAHMPYEMBbIX Pe3yJbTATOB 00yUeHHUs 110 MporpaMmme

YuauBepcanbubie komnerenunu (YK):
VYK-3 - Cioco0GeH OCyIIeCTBIATh COIMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B
KOMaHJ1e

[Tnanupyems! (Ili1anupyembie pe3yJbTaThl 00yUeHHUS 110 JUCHHUILIMHE
€ pe3yJIbTaThl
00y4eHus 1Mo

IporpaMMme
VK-3.1: 3Hars: VK-3.2: Ymers: VYK-3.3: Bnagets (MMeTh
HAaBbIKH):
OCHOBHBIE CITOCOOBI M IPUEMBI  |peaTM30BBIBATH CBOIO POJIb|3HAHUSAMHU HOPM U TPaBUII
COIIMAIM3ALMU U COLIMAIIBHOTO (B KOMaHJE AJIs KOMaHIHOU paboThI;
B3aMMOJENCTBYS; BUABI POJIEN B |IOCTHIKEHHUS OCYILIECTBIATh
KOMaH/1e ITOCTaBJIEHHOM LIEJIN C COLIMAJIBHOE
y4eTOM 0COOeHHOCTEH B3aUMOJICVCTBUE U
MTOBEJCHUS IPYTUX YJICHOB




KOMaH/Ibl; IPU
peanu3anuu CBOE€ poJiv B
COIIMATTLHOM
B3aMMOJICHCTBUH U
KOMaHJIHOHM paboTe
YYUTHIBATH OCOOEHHOCTH
MOBEJICHUSI U UHTEPECHI
JIPYTUX YYaCTHUKOB;
aHAIU3UPOBATH
BO3MO>KHBIE TIOCIIECTBUSA
JIMYHBIX JTEUCTBUN B
COIIMAILHOM
B3aMMOJICHCTBUH U
KOMaHAHOH pabote, U
CTPOUTH MPOAYKTUBHOE
B3aUMOJICHICTBUE C YUETOM
ATOT0; OCYIIECTBIIATh
oOMeH nH(popMaImei,
3HAHUSMU U OIIBITOM C
YJICHAMH KOMaH/Ibl;
OILICHUBATh UJEH JIPYTHX
YJICHOB KOMaH/IbI JJIs
JOCTHKEHUS
IIOCTaBJICHHOM IICIIH;
co0r0aaTh HOPMBI U
YCTaHOBJICHHBIC MTPaBUJIA
KOMaHJHON pabOoThI; HECTU
JTUYHYI0 OTBETCTBEHHOCTh
3a pe3ysabTaT

peann3oBaTh CBOIO POJIb B
KOMaHIe

[ToporoBblif  |0CHOBHBIE CITOCOOBI M IPUEMBI  [PEATM30BBIBATH CBOIO POJIb|TUIIOBBIMHU 3HAHUSAMHU
COLIMAJIN3allMU ¥ COLMAIIBHOTO |B IPOEKTHOM KOMaH/JIe AJIsl [HOPM U MpaBuil
B3aUMO/JICHCTBUS B IPOCKTHBIX |JOCTHXKEHUS KOMaHJIHO! paboTHI;
KOMaHaax MIOCTaBJIEHHOM LIEJH; OCYIIECTBISATh

OCYILECTBIIATH OOMEH COLIMAJIbHOE
nH(popMalel, 3HaHUSIMH  [B3auMOJIEHCTBUE B
Y OIIBITOM C YJIEHAMH KOMaHJIe MPOEKTa
KOMaH/IbI; COOJII0IaTh

HOPMBI U yCTaHOBJICHHbBIE

MpaBuiia KOMaHJIHOU

palboThI

CraHgapTHBI |[COBPEMEHHBIE CTIOCOOBI U pean30BbIBaTh CBOIO POJIb|peain3anueii HopM u

(B IPUEMBbI COLTUANTN3ALIH U B IIPOEKTHOI KOMaH/1e JJIs [[TpaBUII KOMaHIHOM

JIOTIOTHEHHE |COI[MAIBHOTO B3aUMOACUCTBUS  |TOCTHKEHUS paboThI B IPOEKTE;

K B IIPOEKTHBIX KOMaH/aX; BUABI |[TOCTABICHHOM €N C OCYILIECTBIATh

MOPOTrOBOMY) |poJieil B KOMaHe y4eTOM 0coOeHHOCTEN colLMaIbHOE

MOBEJICHUS IPYTUX YJICHOB
KOMaH/IbI; TIPH
peanu3anuu CBOeH poiiu B
COLIMAJIEHOM
B3aNMMOJCHCTBUU U
KOMaHJIHOH paboTe
YUUTBIBaTh OCOOCHHOCTH
MOBEICHUS U UHTEPECHI
JIPYTUX YYaCTHUKOB
MPOEKTHON KOMAaH/IbI;
aHAJIN3UPOBATH

B3aHMOJECHCTBUE U
pcajn30BaTb CBOIO POJIb B
KOMaHC IMPOCKTa




BO3MO>KHBIE ITOCJIEICTBUS
JIMYHBIX NEUCTBUH B
COLIMATILHOM
B3aMMOJICHCTBUH U
KOMaHAHOH pabote, 1
CTPOUTH MPOAYKTUBHOE
B3aUMOJICHCTBUE C YUETOM
3TOr0; OCYLIECTBIIATh
obmeH uHbopMaIuei,
3HAHUSAMH U OIIBITOM C
YJIeHaMU KOMaH/Ibl;
OIICHUBATD UJIEU APYTHUX
YJICHOB KOMAH/IbI JISI
JOCTUKEHUS
MOCTaBJICHHOW LIENH;
coOroaaTh HOPMBI U
YCTaHOBJICHHBIE TIPAaBHIIA
KOMaHJIHOM pabOThI; HECTH
JUYHYIO OTBETCTBEHHOCTD
3a pe3yJibTaT

[ToBBIIEHHBI [METOIBI 1 HHCTPYMEHTBI MOBBIIIATH METOJIaMU |

i (B COBEPIIICHCTBOBAHUS CITOCO00B |3 (HEKTUBHOCTH WHCTPYMEHTaMH
JIOTIOTHCHUE (M MMPUEMOB COIMATN3AINN U COIMAIILHOTO COBEPIIICHCTBOBAHUS

K COLIMAIBHOTO B3aMMOJICHCTBHSI |B3aMMOJICHCTBHS B COITUAIEHOTO
MIOPOTOBOMY, |B IMIPOCKTHBIX KOMaH1aX MIPOEKTHBIX KOMaHIax B3aMIMOJICHCTBHS H
CTaHJAPTHOM peanu3alu CBOCH poJin B
y) KOMaH/Ie

VK-6 - Criocoben YHOpaBJadaTh CBOUM BPEMCHEM, BbICTPAMBATL U PCAJIN30BbIBATH TPACKTOPHIO
CaMOpPa3sBUTHUA HAa OCHOBC NPUHIUIIOB O6p2130BaHI/I$I B TCUCHHE BCEH KU3HHU

[Inanupyemsl
€ pe3ynbTaThl

o0ydeHus 1o
nporpamMmme

IInanupyembie pe3yabTaThbl 00y4eHHUs 110 AUCHHUILIMHE

VK-6.1: 3natsb: VYK-6.2: Ymers: VK-6.3: Bnaners (MMeTh
HAaBBIKH):

METO/BI © MHCTPYMEHTHI TUTAHUPOBATh CBOE OCHOBaMH

yIpaBJIeHUs] BpEMEHEM IIpU pabOouee Bpems ¥ BpeMs  [caMOBOCIHMTaHUS U

BBITTOJIHEHUH 33]1a4, TIPOCKTOB, | CAMOPA3BUTHS; caMo00pazoBaHMs,

B TOM 4HCIIE CTaBUTH LIENTU JIMYHOCTHOTO U

poeCCHOHATBLHBIX; OCHOBBI  |TMYHOCTHOTO U poheCCHOHATHLHOTO

MMPUHIMITIOB HCIPCPLIBHOT'O

0o0pa3oBaHUs; THCTPYMEHTHI U

METO/Ibl YIIPaBIEHUS CBOUM
BPEMCHEM, BbICTpaBaHUA U
peann3alnuy TpPaeKTOPUH
camMopa3BUTHUS; TpeOOBaHUS
pBIHKA TpyJa

npodeccHnoHaTLHOTO
Pa3BUTHSL, UCXOJIS U3
ATAIOB KapbePHOT'O pOCTa
U TpeOoBaHMM phIHKA
TPYAa; ONPENesTh
MIPUOPHUTETHI COOCTBEHHOM
NesITeIbHOCTH,
JMYHOCTHOTO Pa3BUTHUS
npodeccHnoHaTEHOTO
pOCTa; OLICHUBATh
TpeOOBaHUS phIHKA TPYAa
U TIPEATIOKECHHUS
00pa30BaTENbHBIX YCIYT
JUI BBICTPanBaHUs
TPaeKTOPUHU COOCTBEHHOTO
po)eCCHOHAIBHOTO

pa3BUTHS; YIIPABIATH
JINYHBIM BPEMEHEM,
BBICTPaUBaTh U
peanu30BbIBATH
TPaeKTOPUU
CcaMOpa3BUTHS HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B T€UEHHE BCEH KU3HU




pocTa; CTPOUTH
PO eCCHOHATBHYIO
Kapbepy U OINpeesaTh
CTpaTETHIO

npo¢eCcCHOHATBHOTO
pa3BUTHS
[ToporoBelii |0CHOBHBIE METOIBI U IUTAHUPOBATh CBOE OCHOBaMH
UHCTPYMEHTBI YIIPABICHUS pabouee Bpems; CaMOBOCITUTaHUS U
BpPEMEHEM IIPH BHITIOJTHEHUU OTIpeNIeNATh OCHOBHBIE caMo00pazoBaHMs,
3ajjay MPOEKTa, TUIIOBbIE IPUOPUTETHI COOCTBEHHOH [JIMYHOCTHOTO U
UHCTPYMEHTHI B METOIbI NeSITeIbHOCTH, npodeCcCuOHAIHLHOTO
yIpaBJIEHUS CBOUM BPEMEHEM, [JIMUYHOCTHOTO PA3BUTUSA U  |pa3BUTHUS
BBICTPAWBaHUS M peaju3alii  |Mpo(pecCHOHATBEHOTO
TPAEKTOPUHU CAMOPa3BUTHS pocTa
CranaapTHbI |METOABI © HHCTPYMEHTHI IUTAHUPOBATh CBOE 3¢ HEKTUBHO YIIPABIATH
(B yIpaBJIeHUs] BpEMEHEM IIpU pa0Oouee Bpems U BpeMsl  [JIMYHBIM BpeMEHEM,
JIOTIOJTHEHHE |BBIMIOJTHEHUH 33144, TIPOCKTOB, |1 CAaMOPa3BUTHSA B BBICTPANUBATh U
K B TOM 4HCIIE HEepUoJl peannu3aluu peann30BbIBATH
OPOTOBOMY) |TpO(ECCHOHATIBHBIX; OCHOBBI  [[IPOEKTA; CTAaBUTh LIETH  [TPaeKTOpUHU
IPUHIUIIOB HENPEPHIBHOTO JMYHOCTHOTO U CaMOpa3BUTHUSI HA OCHOBE
00pa3oBaHus; MHCTPYMEHTHI U |IPO(ECCHOHATBEHOTO MIPUHIIUIIOB 00pa30BaHUS
METO/1bl YIIPABJICHUSI CBOUM pa3BUTHSL, UCXOIS U3 B TEUEHHE BCEHl JKU3HU
BpPEMEHEM, BBICTPAUBAHUS U ATAINOB KapbePHOTO POCTa
peanu3alyy TPaeKTOPUU U TpeOOBaHUN PbIHKA
CaMOPa3BUTHUS; TPEOOBAHUS TPyAa; ONPENEITH
pBIHKA Tpy/Ja IPUOPUTETHI COOCTBEHHOMN
NeSITeTbHOCTH,
JMYHOCTHOT'O Pa3BUTHUSA U
npodeccuoHaIbHOTO
pOCTa; OLICHUBATh
TpeOoBaHUs pbIHKA TPyAa
U TIPETIOKECHUS
00pa3oBaTeNbHBIX YCIyT
JUIS BBICTPanBaHUs
TPaeKTOPUU COOCTBEHHOTO
npogecCuoHaIbHOIO
poCTa; CTPOUTH
po¢eCCHOHATIBHYIO
Kapbepy U ONpPeeIsiTh
CTpaTETHIo
npodeccuoHanIbHOTO
pa3BUTHS
[ToBBIIIEHHBI |BO3MOKHOCTH KOPPEKTHPOBAThH METO/BI  MHCTPYMEHTBI
(B COBEpPILIEHCTBOBAHUS CTpaTETHIo COBEpPILICHCTBOBAHMS
JIOTIOJTHEHHE |yIPaBJICHUSI CBOUM BpeMeHeM U [mpodeccrnonanbHOTo TPaeKTOPUHU
K TPAaeKTOPUHU CaMOPA3BUTHS PasBUTHS UCXOMS U3 CaMOpa3BUTHUSI HA OCHOBE
MIOPOTOBOMY, |MCXO/ISI U3 TIEPCIIEKTHBHBIX MEPCIEKTUBHBIX MPUHITUTIOB 00pa30BaHMSI
CTaHJapTHOM |TpeOOBaHUil phIHKA Tpyia TpeOOBaHUH PBIHKA TPy/a [B TeUeHUE BCel KU3HU U
y) HCXO0A U3

NEPCICKTUBHLIX
TpeOOBaHUH PBIHKA TPYIa

Oob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - Crioco6eH UCIoap30BaTh MHOTOOOpa3ne JOCTHKEHUM OTEYECTBEHHON M MUPOBOM KYJIBTYPHI B
IIPOLIECCE CO3JaHUSI MEIMATEKCTOB M (MJIM) MEAUANIPOIYKTOB, U (MJIM) KOMMYHUKAIIMOHHBIX IPOIYKTOB

[Inanupyemst
€ pe3yJbTaThl

IInanupyemsle pe3yabTaThbl 00y4eHHs M0 JUCHHUILINHE




o0ydeHus 1o

porpaMme
OIIK-3.1: 3uars: OIIK-3.2: YmeTs: OIIK-3.3: Bnagets
(MMETh HABBIKH):
0 JIOCTIIKEHUSIX B cepe AHAIU3UPOBATH BJIQ/ICTh HABBIKAMU
OTEYECTBEHHOI'O U MUPOBOTO  |JOCTHIKCHHUS MCIOJIb30BaHUs
KyJIbTYPHOI'O IIPOLIECCA; OTEUYECTBEHHON U MHOT000pa3us
OTEYECTBEHHON U MUPOBOM MHPOBOU KYJIbTYPHI; JOCTHUKECHU I
KYJbTYpPBI B IIPOLIECCE CO3JaHMs |UCIIOIb30BaTh OTEUYECTBEHHOMN U
MEAMATEKCTOB U (UJIH) MHOT000pa3ue MHUPOBOH KYJIbTYpHI B
MEUAIPOIYKTOB), U (HJIN) NOCTHKEHUN MPOLECCE CO3TaHUS
KOMMYHHKAIIHOHHBIX OTEYECTBEHHON U MEANATEKCTOB U (WUJIN)
MIPOJYKTOB MHUPOBOH KyJIbTYpHI B MEANAPOIYKTOB, U (WIJIH)
IpoLecce co3aaHus KOMMYHHKAIIMOHHBIX
MEAMATEKCTOB U (WUJIN) IIPOJIYKTOB
MEIUAIPOTyKTOB) U (HJIN)
KOMMYHHKAITHOHHBIX
IPOJYKTOB
[ToporoBblii (00 OCHOBHBIX TOCTUKEHUSIX B |aHAJIM3UPOBATH BJIAJICTh OCHOBHBIMHU
cdepe 0TeuecTBEHHOU U TOCTHXKEHUS B cepe HaBbIKAMU
MHUPOBOH KYJIbTYpBbI B IIPOLIECCE |KYJIbTYpPbl U UCIIONB30BATh (MCIIOIb30BAHUS
CO3/IaHUSI METUATEKCTOB U uX JUIs BBIpAOOTKHU UAeH  |mocTukeHui
(unm) MeauanpoayKTOB), U CO3/IaHUSI METMATEKCTOB U [OT€YECTBEHHOU KYJIbTYPHI
(M) KOMMYHUKAIIMOHHBIX KOMMYHHKAIIMOHHBIX B IIPOLIECCE CO3IaHUS
MIPOYKTOB MIPOYKTOB IIPOEKTOB MEMATEKCTOB
1 (WJIM) MEIUAIIPOTyKTOB,
u (unn)
KOMMYHHKAITMOHHBIX
TPOTYKTOB
CraHJapTHBI |0 TOCTHXKEHUSX B cepe aHAIU3UPOBATH BJIAJIETh COBPEMEHHBIMHU
n(B OTEYECTBEHHOT'O U MUPOBOTO  |AOCTHIKCHHUS HaBbIKAMU
JIOTIONIHEHHE |KYJIBTYpHOTO Mpoliecca; OTEUYECTBEHHON U HCIOJIb30BaHUS
K OTEUYECTBEHHON U MUPOBOM MHUPOBOH KyIbTYpHI, MHOT000pa3us
MOPOTrOBOMY) |KYJIbTYPBI B ITPOLIECCE CO3/IaHUS |UCIIOJIb30BATh JOCTUKEHUM
MEINATEKCTOB U (UJIH) MHOT000pa3ue OTEUYECTBEHHON U
MeANANpPOayKTOB), U (HJIN) JIOCTHKEHU I MHPOBOM KYJIBTYPBI B
KOMMYHHKAITHOHHBIX OTEUYECTBEHHON U IIPOLIECCE CO3aHUS
MIPOJYKTOB MHUPOBOH KYJIbTYpHI B MIPOEKTOB MEMATEKCTOB
IIPOLIECCE peann3aluu U (WJIK) METUATIPOAYKTOB,
MIPOEKTOB 1O CO3JaHuI0 |1 (Win)
MEIMATEKCTOB U (HJTH) KOMMYHHKAITMOHHBIX
MeAMANpPOIYyKTOB) U (WJIK) [MpOIyKTOB
KOMMYHHKAITHOHHBIX
POJIYKTOB
[ToBBIIIEHHBI [0 IEPCTIEKTUBHBIX BBICTpauBaTh U METOJIaMU U
i (B HaIPABIICHUSIX peaTM30BBIBATh TOXOABl |HHCTPYMEHTAMHU
JIOTIOJIHEHNE |COBEPILIEHCTBOBAHMS CO3/IaHUS |[I10 COBEPIIEHCTBOBAHUIO |COBEPIIEHCTBOBAHUS
K MEAMATEKCTOB U (UJIH) CO3/IaHMSI METUATEKCTOB U |CO3/IaHUS IPOEKTOB
MOPOrOBOMY, (MEIUATPOAYKTOB), U (MIIH) (W) MeIUaANpoOIyKTOB) U |MEANATEKCTOB U (WJIH)
CTaHJAPTHOM [KOMMYHHUKAIIMOHHBIX (vm) MEIUAIIPOIYKTOB, U (WIJIH)
y) MIPOYKTOB KOMMYHHKAITHOHHBIX KOMMYHHKAITMOHHBIX
MIPOJIYKTOB HA OCHOBE MIPOJYKTOB HAa OCHOBE
JIOCTUKEHHU I JOCTUKEHUMN

OTEUYECTBCHHON U
MUPOBOU KYJIBTYPbI

OTE€YECTBCHHOU U
MHUPOBOU KYJIbTYPBI




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHue TeMbI KonTpoaupyembie Bua konTpoJsi/ucnosib3yeMble
n/n (pa3nesia) IUCHUTIHHBI IVIAHUpPYeMbIe OLICHOYHbIE CPEACTBA
pe3yJbTaThl 00yYeHust
B COOTHOLLIEHUH C
. IIpome:kyToun
pesyJbTaTamu Texymuii N
o0y4eHus 110 b
nporpamMmme
1. OCHOBHBIC KOMIIOHCHTEI VK-3.1, YK-3.2, VK- |YcTHbII/TUCEMEHHBI [3a4eT
MIPOCKTHOM ESITEIIbHOCTH 3.3, YK-6.1, YK-6.2, i ompoc
VYK-6.3, OIIK-3.1, OIIK|[IpakTruueckue
-3.2, OIIK-3.3 3a1a4n
Onenka npoexra
TectupoBanue
2.  |Cucrema ynpaBieHHS VYK-3.1, VK-3.2, VK-  |YcrHblii/ucbMEHHHI [3aueT
MPOEKTHOM AEATETbHOCTHIO 3.3, YK-6.1, YK-6.2, i orpoc
VYK-6.3, OIIK-3.1, OIIK|[IpakTrnueckue
-3.2, OIIK-3.3 3a1a4n
Onenka npoexra
TectupoBanue
6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI
Bonpocskl 1J1s1 YCTHOr0/IMCbMEHHOT0 OIPOca
Pasznen Bomnpocsl
AUCHMILINH
bl
OcHoBubie (1. OnuimTe KII0YeBbie TEHECHIIMA B COBPEMEHHOM OM3HECE U OOIIECTBE, KOTOPHIE,
KOMIIOHEHTHI |IIPEKJIe BCETo, 00YCIOBUIN BaXKHOCTh OCYIIECTBICHUS MPOSKTHON AESITETbHOCTH;
NPOEKTHOH  |2. Onumure cBsA3b MPOEKTHON AESITEIBHOCTH C pealn3alueii cTpaTeruu pa3BUTHSL.
JesTeNnbHOCT |3. Uro Takoe cTaHmapT MO yhpaBieHHto mnpoektaMu? C Kakoil LEeJbio

u

paspabatbiBatoTcs Takue ctanaapTsl? [IpuBennre mpuMepsl CTaHIAPTOB MO YIPABIECHUIO
npoekTaMu. JlaiiTe XapakTEPUCTUKY KaXXA0MY U3 IIPUBEJCHHBIX IPUMEPOB.

4. HazoBute wm3BecTHhle Bam  craHmapTsl 1O  YNPABJICHUIO  MPOEKTHOMU
JesATeNbHOCTBI0, TpUHATHIE B Poccuiickoit denepanun?
5. Uto Takoe MpOEKT W KaKOBBI €r0 OCHOBHBIE mpu3Haku? [IpuBenuTe HECKOIBKO

IPUMEPOB MPOEKTOB, CTPYNIIUPOBAB ITH MPOEKTHI 110 U3BECTHBIM KJIACCU(PUKAIIMOHHBIM
OCHOBaHUSIM.

6. B xozme crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBLIETICH M OCYIIECTBISIETCS
IPOEKT MO0 MOHTaXy M HacTpoilke cOopoyHoro konaeiepa. [lokaxkute, 4yTO cozmaHUe
cOOpOYHOrO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM MTPOEKTA.

7. Yro Takoe nmporpamMma B yIpaBIE€HUN IPOCKTHOU AeATENBHOCThI0? ONMUIINTE, 4TO
elIe MOYKET BXOJUTH B COCTAB IIPOIPaMMBbI, IOMUMO IIPOEKTOB.

8. HazoBuTte knaccudukanonHbie OCHOBaHUs AJis iporpamm. [IpuBeante npumepsl
JUISL KKOT'0 U3 Ha3BaHHBIX OCHOBaHUM.

9. Urto Takoe mueneBas mnporpamma’ Ha Kakux ypOBHSX OpraHU3allMOHHOTO
yIpaBIE€HUs, KaK MPaBUIO, MHUIUUPYIOTCS Takue nporpammsel? IlpuBenute mpumepsl
M3BECTHBIX Bam 1eneBsIx mporpaMm.

10. Yro Takoe moptdenp B yIpaBIeHUH npoekTaMu? ONUIINTE, YTO MOXKET BXOAUTH
B cocTaB nopTdens, moMuMo nmpoekToB. [IpuBeaute nuzBectTHsie Bam nmpumeps! moptdeneit
IIPOEKTOB.

11. UYro ob1iero y mporpamMmsbl MPOEKTOB U MTOPTQEIIst MPOeKTOB?

12. Kakue nmpu3HaKu MOTYT CIIy’)KUTh OCHOBaHHMEM il OOBEAMHEHHS MPOEKTOB U
mporpamm B opTdensb?

13. Yro Takoe KpUTEpUHU YCIEIIHOCTH YIPABICHHUS NPOEKTOM, KAKOBHI OCHOBHBIC

TpeOOBaHM K HUM?




14. OnummMre B3auMMOCBA3b KPUTEPUEB YCIEIIHOCTH IPOEKTa U  KPUTEPUEB
YCIIEHIHOCTH ympasiieHus npoekrom? IIpuBeaure npumepsbl Ha3BaHHBIX KPUTEPHUEB.

15. Yro Ttakoe Bexa? Kak Bexa cBsf3aHa ¢ JKH3HEHHBIM LUKIOM? B uem
yIpaBlieH4YeCKHi cMbIci Bex npoekTa? [IpuBeaure npumeps! GopMyIupoBOK Bex?
16. B ueMm ymnpaBneHueckuil CMBICI JKM3HEHHOTo IMKia mnpoekrta? IlpuBenute
IIPUMEPBI KUZHEHHBIX [IUKJIOB IIPOEKTA?
17. Uro Takoe npoekTHas poib? HazoBuTe npruMepsl KIFOUEBBIX IPOEKTHBIX POJIEH U
ONUIINTE UX OTBETCTBEHHOCTD.
18. Kto Takoii kyparop mnpoekra? Onummte ero (GyHKiuu B mpoekre. B uém
3aKJIF0YAETCS OTIMYHE KypaTopa OT CIIOHCOpa IPOEKTa, €CIIM TAKOE OTINYUE ECTh?
19. Uto Takoe kaprta creiikxonaepoB? s dyero oHa ucnosb3yercs? IlpuBenute
HE00XO0UMBbIE ITPUMEPHI.
20. UYro ob1iero y KoMaHabl MPOEKTa U KOMAH[Ibl yrpaBieHus npoektoM? B uém ux
otinuue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (hOPMHPOBATH?
Cucrema 22. UYro Takoe 1enu mpoekta u TpedoBaHus K nmpoekTy? UTto y Hux obiero, u B 4éM
yIOpaBiaeHUs |oTiInyue?
npoeKTHON  |23. Yro Ttakoe pe3ynbTaThl NpoekTa? Kak oHU CBsI3aHbI C IPOIYKTOM MPOEKTa U YEM
JeSTENIbHOCT [OTJINYAOTCS OT Lesiel poekTa’?
10 24. Kak crpateruss peanus3anuu MpOEKTa CBsS3aHA C KPUTEPHUSIMHU YCHEIIHOCTH
npoekra’?
25. B uém kiroueBoe paznuuue NOHATHI «PYKOBOJICTBO» U «JIUAEPCTBO» U B UEM HMX
CXO0XKECTb?
26. 3amutute Te3uc: «Kaxapii pyKoBOIUTENb MPOEKTA AOHKEH ObITh JTUIEPOM, HO HE
KKIBIN JTUJIEP MOKET OBITH PYKOBOAMTEIIEM IPOEKTa!».
217. Onummre B3aMMOCBSA3b CIEAYIONUX OOBEKTOB YIPABICHUS: CTPATETHUYECKHI
IUTaH Pa3BUTHUS OpraHU3AlNH, TOPTHENb, IPOrpaMMa, IPOEKT, MOJIPOEKT.
28. YTo MOXKET ABUTHCS MPUUMHOMN U3MeHeHMi B npoekTe? [IpuBeauTe He0OXouMble

npuMepsl. B deM pasnuume MeXIQy IPOAKTUBHBIM M PEAKTUBHBIM IOAXOAOM K
YIPAaBIECHUIO U3MEHEHUAMU ?

29. Uro takoe koHTpakT? ONUILINTE TUIIOBYIO CTPYKTYPY KOHTpAKTa Ha IOCTAaBKY WU
noapsan? Kakue Tunsl KOHTpaKTOB 1O criocoOy omyatsl Bam n3BecTHbI?

30.  Yro Takoe TeHmepHas nokymeHTamma? Korga, keM W ¢ Kakoil LeNbI0 OHa
paspabatbiBaeTcs?

31. Uro Takoe miaH ympapiieHUs KOMMYyHHUKanusmu? Kakue cBeiaeHHs OH IOJKEH
coJiepkath A ooecriedeHus 3PPEKTUBHBIX KOMMYHUKAIMH B IpoekTe?

32. Onumure MO3TaHO MPOLIECC YIPABIEHUS pucKaMu B IipoekTe. Ocoboe BHUMaHKE

YACINUTE METOJIaM OIpPEEICHUS] BO3MOKHBIX PUCKOB B MpoekTe. UTO MOHUMAETCS MOJ
MCTOYHUKOM PHUCKA?

33. Jnst uero ocyiiecTBiseTcs aHau3 (OLEHKa) pUCKOB B IipoekTe? Ha kakoii ctagumn
mporiecca yIpaBieHUsI MTPOSKTOM BBIMOJTHSAETCS aHadu3 pUCKOB? ONUINATE WU3BECTHBIC
Bawm meTonb1 aHanM3a puCKOB MPOEKTA.

34.  Yto noHuMMaeTcs MoJ| yIpaBlieHHEM CTOUMOCTBIO MpoekTa? UTo moHuMaercs moj
yhnpaBiieHueM pUHaHCUpOBaHHEM IpoekTa? YTo o61iero y 3Tux AByX QyHKIUN?

35. Yo Takoe OI0KET MPOEKTa U YeM OH OTJIMYAETCS OT CMEThI IpoeKTa?

36.  Uto Takoe KaleHAApHBIH IUIaH mpoekta? ONMUIINUTE MPOIECC KaJeHIAPHOTO

TUTAHUPOBAHUS MPOEKTa, pa30MB €ro Ha MocieI0BaTeIbHbIE BO BPEMEHH JTallbl, YKa3aB
pe3yJIbTaThl KAKIOTOo JTara.

37. Yro Takoe yCBOEHHbIE YPOKHU? B uéM pazHuIa MEXy «yCBOCHHBIMU YPOKaMU» U
«HM3BJICYECHUEM YPOKOB»?
38. Yro Takoe cucTeMa YIpaBJIECHUS IPOEKTHOM JesaTenbHOCThro? M3  Kakmx

KOMIIOHEHTOB MOXET COCTOSITh Takass cuctema? B uém 3akmouarorcs (GyHKIUH
pa3BepPTHIBAHUS CUCTEMBI YIIPABICHUSI IPOEKTHON AESTEIbHOCTHIO?

39. Uto Takoe cucTeMHasi MOJIeNIb YIPaBJICHUS TPOCKTHOM AeSATEIbHOCThIO? [t
yero Obla pazpaboraHa cucteMHast Mojienb? UTo sIBIIIETCSI OCHOBHBIMHU CTPYKTYPHBIMHU
3JIEMEHTAMH CUCTEMHOU MOIEIN?




40. UTo nmoHUMaeTcs Mol CUCTEMHBIM MOAXO0M B YIIPABJICHUU MTPOEKTaMuU?
41. Kak cBsi3aHbl MeX 1y OO0 CTaHAAPTHI M CUCTEMBI MPOGECCHOHATHHOM
cepTudUKaImY 10 YIIPABJICHUIO MPOCKTHOM JedaTenbHoCcThi0? HazoBuTe n3BectHhie Bam
CTaHJapThl U COOTBETCTBYIOILIME UM CUCTEMBI ITpodeccnoHabHOM cepTUHUKaLUU 1O
YIPABJICHUIO IPOCKTAMH.

3auanml AJIAA TECTUPOBAHUA IO JTUCHUIVIMHE IJI OLEHKHN C(l)OpMI/IPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepiky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1814

1. BaxHelmmMu TEHACHIIUSAMH COBPEMEHHOTO 0OIIecTBa M OW3HEca, MO3BOJISIIOIIUMU TOBOPUTH O
3HAYEHUH POCKTHOM AEATEIbHOCTH, SIBJISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KU3HEHHOTO ITUKJIA CO3/]JaBaEMbIX TOBAPOB U YCIIYT;
HEOOXOAUMOCTh O0SCIICYUTh 3aHITOCTh HACCICHUS;

MepCOHM(UKAIKS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BolLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o

2. Haznauenue cranaapra 1o yrnpaBJeHHUIO MPOEKTaMU B TOM, YTOOBI:

a. ONpEeAeNIUTb TEPMHUHOJIOTHIO, KIIOYEBbIE IOHATHUSA, BKJIIOYAas OCHOBHBIE POJHU, IUCLUILIMHBI
«YTIpaBIICHUE TTPOCKTAMUY;

b. GbITH OCHOBOIT /151 00YUYCHHUS CIICIIUATUCTOB U CEPTUPHUKAIINK, KaK OTJCIbHBIX MPOPECCHOHAIIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MTPOCKTAMHU B KOMITAHUSX U OpTraHU3aIusiX;

. CIIOCOOCTBOBATh PACHIPOCTPAHECHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BhpIenepeyncineHHoe;

aub;

amuc;

.buc;

. Hu onnn u3 BapraHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHIapThI B 00JIACTH YNPABJICHUSI POEKTaMHU MIPEICTABICHBI HA TPEX YPOBHSX:
. MEKIYHapOJHOM, HAllMOHAJILHOM U KOPIIOPaTHUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOrO yIpaBIeHUs, IPOrPAMMHOI0 YIIPABJICHUS U YIIPABICHUS IPOEKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLIECCHOM;

. Hu ogun 13 BapuaHTOB.

D O 0O T DH W

4. Tloxg KOpHOpaTUBHBIM CTaHAAPTOM MO YHOPABICHUIO NPOEKTAMH TMOHUMAETCS COBOKYIHOCTH
JIOKYMEHTOB, OOBSCHSIOIINX U MPEAMICHIBAIOIITNX

a. B kakoif mocrnenoBareabHOCTH OYAYT BBINONHATHCS PAaOOTHI, HAMPABICHHBIE HA OCYIIECTBICHUE
MPOEKTa, a TaK)Ke B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3THU pabOTHI MPEAroaraercs
peanu30Bath;

b. Kak u B xakoii mociie10BaTeIbHOCTH HEOOXOJMMO BBITTOJHATH NCHCTBHS, CBA3aHHBIC C YIIPABICHHEM
POCKTAMU\ITPOrPaMMaMHU B KOMITAHHUH,

Cc. B kakue cpoku HEOOXOAMMO OCYIIECTBIATH JEUCTBUS, HAMpaBIEHHBIE Ha YIpaBlIEHUE
NPOCKTAMU\ITPOrPaMMaMHU B KOMITaHHUH,

Bce BhllIEIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun U3 BapraHTOB.

SQ oo

5. Kakoli U3 NEepeuucleHHbIX CTaHAApPTOB IO YIPABJIECHUIO IPOEKTaMHU HE OTHOCHUTCA K TIpymme
MEKTyHapOIHBIX?



https://lms2.sseu.ru/course/index.php?categoryid=1814

IPMA ICB®;

ISO 21500:2012;
PMBOK®Guide;

ISO 10006:2003;

HI/I OJIMH U3 BAPHUAHTOB.

oo oW

6. Kakolf u3 mepednciieHHbIX CTAaHAAPTOB II0 YIPABICHUIO NPOEKTAMU SBJSIETCS CTAaHIAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi MOHATUE IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (IPU3HAKOB) HEOOX0IUMO
yKa3arh:

HAIMYUe U3MEHEHHI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIBLHOCTB);

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o

. Knmaccu¢ukanmoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTENIBHOCTB;

MaciTao;

CJI0KHOCTB;

Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 T w

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUH SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IIeJIH;

b [TpoeKT MOKET OBITH 3aBEPIIEH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIbHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OMpEJIETeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOCKTa
«Pasrpannuenue»?

a. OTO0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaXKJbI MPOEKT UMEET IPaHMIIbl IPEIMETHOU 001acTH
U JIOJDKEH OBITh pa3TpaHUyeH C MPEAMETHOM 00JIaCThIO APYTUX MPOSKTOB OPraHU3alNu;

b. OTO MNpHU3HAK, YKa3bIBAIOIIUM Ha TO, YTO KaXKAbIM IMPOEKT HMEET YETKO ONpeAcICHHBIE
BPEMEHHbIE TpaHULIbl (CPOKH), MPU STOM 3HAYUTENIbHAS YacTh YCWIMI B MPOEKTE HaIpaBjieHa Ha
obecrieueHrne COOIIOICHUS ITHX CPOKOB;

C. DTO NMPU3HAK, YKa3bIBAIOIINMA HA TO, YTO KAXK]IbII MPOEKT UMEET YETKO OINpeIeNICHHbIE TPAHULIbI,
KOTOpBIE 3aJ1al0Tcsl chepoit AeSITENbHOCTH YelIOBEKa, K KOTOPOM OTHOCUTCS IaHHBII MPOEKT, HallpuMep,
JIEBEJIONMEHT, HepTerazoBast OTpacib U T.1.;

d. Hu oauH u3 BapuaHTOB.



11. Yto Takoe «KOMIIEKCHOCTh MpoeKTa?

a. OTO0 mpU3HAK, YKA3bIBAIOIIMKA HAa TO, YTO MPU OCYLIECTBICHUHU JIFOOOTO MPOEKTA UCIIONb3YIOTCS
pa3nuyHble O00JIaCTH 3HAHWM, KOTOpBIE JHIIb IPU COBMECTHOM INPHUMEHEHHUH 00ecreynBaroT
3¢ (HEeKTHBHYIO peau3allnio MPOCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 MSATH
CTa/Iuii, KOTOPBIC B COBOKYITHOCTH 00€CIeYHBAIOT dPPEKTUBHYIO peaTH3aIUI0 IPOEKTa;

C. OTO NpU3HAK, YKA3bIBAIOIIKUNA HA TO, YTO MPH OCYLIECTBICHUU MPOEKTA YYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBJISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl COOTBETCTBYIOT ~CTPATErMUYCCKHM  IIEJSIM  OpPraHU3allid M MOTYT
KOPPEKTHPOBATHLCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka nmporpaMMbl MOKET OBITH OIpE/e/ieHa TOJIbKO YacTh MPOCKTOB MPOrPaMMBbI.
JlonoTHUTEBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaMMYy YKE B XOJ€ €€ OCYIICCTBICHUS;

C. 3aBepiiieHHE MPOTrPaMMBbl OIPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOEKTOB, BXOSIINX B
pOTrpaMMmy.

d Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsIIasi MaKpOIKOHOMHUUYECKUN XapaKTep U 3aTparuBaroiasi HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHHUs, Ha3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhIIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.
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14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBaHHUH SIBIISIETCS JIOKHBIM B OTHOILLIEHUH HpOFpaMMH?

a. BO3M0)KHO, 4YTO BO BpEMs 3allyCKa IPOorpaMmbl OMPCACIIACTCA W IJIAHUPYCTCA TOJBKO YacCTb
BXOAAIIHUX B Hee ITPOCKTOB;

b. Pemrenne o BKIIIOUeHNH B nmporpamMmy T€X WJIW UHBIX JOMOJHUTCIBHBIX ITPOCKTOB YaCTO 3aBUCUT
OT PE3YyJIbTATOB OCYHICCTBJICHUA ICPBOOUCPCAHBIX IPOCKTOB MIPOIrPpaMMEBIL;

C. HCJ'II/I nmporpamMmbl MOTYT MOABEPTraTbCiad KOPPEKTUPOBKE, IPpHU ITOM COCTaB KOMIIOHCHTOB
mporpaMMmesl, O6$I33.TCJ'H:HO, JOJIKCH OCTaBaTbCA HCU3MCHHBIM,

d. HCJ'II/I IIporpamMmsal, Kak ImpaBujio, COOTBETCTBYIOT CTPATCTUUCCKHUM LECIAM OpraHu3aluu.

15. Tlo cBoeMy cofiep>KaHHUIO TPOTrPAMMBI MOT'YT OBITh:
TEXHUYECKUMU;

COIMAJIbHBIMU;

SKOHOMUYECKUMH;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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16. UTOo M3 NEpedyMCICHHOro SBISETCS JONOJHUTEIbHBIMU IOJHOMOYMSMHU, KOTOPBIE BaXKHBI IS
MEHe[Kepa MPOorpaMmBbl, 110 CPABHEHHUIO C TIOJTHOMOYHSAMHU MEHEKEPOB IPOCKTOB?

a. KoHTpomb xo1a peanu3anuy MpoeKTOB B COCTaBE MPOrPaMMBbI;

b. [IpencraBieHrne OTYETHOCTH O XOJI€ PeaTU3alui KypaTopy MporpaMMbl;



C. [Ipunstre permieHuit 0 3ammycKe AOMOTHUTEIHHOTO MPOEKTa (IIPOEKTOB) B COCTABE MPOTPaMMBbI
JUISL MOCTHIKEHHS €€ IIeNeH;

d. Bce BhIIIenepeyncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

17. Kakue 13 NpUBEICHHBIX BICKA3bIBAHUI SIBIISIOTCS JOKHBIMU B OTHOILICHUHU MOPTQEIei MPOSKTOB 1
nporpamm?

a. B KkoMmmaHuM MOXET CyYIIECTBOBaTh OJHOBPEMEHHO HECKOJBKO MopTdeneii, ynpaBieHHe
KOTOPBIMHU OYJIET OCYIIECTBISITHCS OTHOCHTEIIBHO HE3aBUCHMO;

b. B xo1e M3MeHEHHs OKPYKEHHs POIMTEIILCKOW OpraHU3allid, OHA MpPUJIAracT BCE YCHIIUS K
COXPaHEHHIO COCTaBa pealln3yeMbIX MOPT(deeit MPOeKTOB;

C. dopmupoBanue OPTEIs MpenoiaracT onpeaeIeHue MPUOPUTETOB MPOSKTOB U MPOrPaMM JIst

opraHus3alyi, a TaKXKE ONTUMH3ALIWI0 HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTHU HOpT(i)CJI?I JUIA
CTPAaTCTU KOMIIAHUU,

d. Bce BrImICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. OnTumu3anus noptdesst MPoeKToB MpH ero (OPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, HA:

a. omnpeneneHue Toro (akra, 4ro 000K MpoekT (mporpamma) B MOPTQEne COOTBETCTBYIOT
CTpaTeTruyl KOMITaHWH;

b. o0ecrieyeHre HauTy4Illero COOTBETCTBHS MOPTQes CTPATETHYECKUM 1IeTIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpT(hesie UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMI0 TEHHOCTH TOpTdenst Ui OpraHu3alliyd TPH BBITTOJTHEHUH CYIIECTBYIOLIHX

OTrpaHUYEHUN Ha PECYPCHI.

19. TIpu dbopmupoBanuu nopTdess MPOSKTOB OPraHU3aluiu HEOOXOANMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO [ICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOASIINX B TOPTHEb, MO HEIIAM;

C. COOTBETCTBUE IIeJIel KOMITOHECHTOB MOPT(EIs CTPATETUICSCKUM IIEIISIM OpraHU3alluu;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSMU JJIs1 TOPTQEIS MPOESKTOB SABIISIOTCS:

a. 00U My pecypcos;

b. (uHaHCOBbBIE OIPaHUYCHHUS;

C. HaJIM4YKe OOIIUX IeNel Y KOMIIOHCHTOB;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

21. B xone ucnionHeHus opT¢elis MPOSKTOB OPraHU3aIik HEOOXOAUMO IPUMEHSITh METO/IbI:
a. MOHHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpebl nopTdens;

b. OIPE/ICTICHHUS IPHOPUTETOB MPOCKTOB C YYETOM MPHHSATHIX B OPraHU3aI[MH KPUTEPUEB 0TOOPA;

C. OIIPENIETICHUSI COOTBETCTBUS LIEJIEH IIPOEKTOB U IIPOrPaMM CTPATErHYECKUM LEIIM OpraHU3allly;



d. OamaHCHPOBKU MOPTQEs MO 3HAYUMBIM JJIs1 OpPraHU3aly apaMeTpam.
e. Bce BrilIEnIEpeYnCIICHHOE;

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPU YCIICIIHOM OCYILIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.
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23. Ilpu ynpaBiaeHUH IPOESKTAMH 00JIaCTh JIOMYCTUMBIX PEIICHHMA, KaK IMPaBUiIO, OTPAHUYNUBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMA BPEMCHHBIMU OTPAaHUYCHUSIMU;

COCTaBOM M Ka4e€CTBOM TPEOYEMBbIX Pe3yJIbTaTOB;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapuaHTOB.
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24. O611ee BUJCHHE IYTH M CIIOCOOOB TOCTUKEHUS 1IeJTU POEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

HPOJYKT POEKTA;

IUIaH MIPOCKTA;

CTpaTerusi MpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hwu oaux u3 BapuaHTOB.
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25. KoneuHas 11e51p 3aKa3uuKa IpoeKTa -

OLICHKA YCHEIIHOCTH pealn3aliy PoeKTa;
IIOJIy4Y€HHUE BBITOJl OT peAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHNMN K TPOEKTY;

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OKUIAAHUSIM BCEX SaI/IHTepeCOBaHHBIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpE/ICIICHHE;

COOTBETCTBHUEC BEXaM B JKU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.
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27. Ycnex NpoeKTa 03HaYaeT, MPEkIE BCETO:

a COOJTIOJICHHE CPOKOB pealln3alluyl MPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
c CBOEBPEMEHHOCTh PEarnpOBaHUs HA PUCKH;
d. 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;

e JOCTID)KEHUE 0)KUACMOTO PE3yJIbTaTa;

f Hwu onvH u3 BapuaHTOB.



28. YCHeurHoCTh yMpaBJICHUS MPOSKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIMMHU IEPEUHCICHHBIMU
KPUTEPHUSIMH:

a COOJIIO/ICHHE CPOKOB peasin3alluy MPOSKTa;

b COOTBETCTBUC (PMHAHCOBBIM OTPAHUYCHHSIM;

c CBOECBPEMEHHOCTh PEarMpOBaHUs HA PUCKH;

d. Bce BhIIIenepeyncicHHOE;

e aub;

f. auc;

g buc;

h Hu oaun u3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUKE YTBEPKICHUHN ABJISIIOTCS UCTUHHBIMU ?

a. JKU3HCHHBIM UK MPOEKTa COCTOMT M3 IMOCJCIOBATEIBHOCTH BEX, Ha KaKIOH M3 KOTOPBIX
JOCTUTAETCS OJINH M3 PE3yJIbTAaTOB MPOCKTA;

b. JKU3HCHHBIH ITUKJI TPOEKTA BJIOYKEH B YKU3HCHHBIN ITUKJI TPOAYKTA;

C. YKU3HEHHBIH [TUKJ MMPOAYKTa MOXKET BKJIIFOYATh HECKOJIBKO )KM3HEHHBIX IIMKJIOB IPOCKTOB;

d. Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OUBAETCs IPOEKT, ONPEACIACTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOCKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIICCTBIICHUS TPOCKTA;
KOJIMUECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BbIlEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

31. Habop noruuecku B3aMMOCBSI3aHHBIX padOT MPOEKTa, B IPOIIECCE 3aBEPILIEHUS KOTOPBIX TOCTUTAeTCsl
OJIUH U3 OCHOBHBIX PE€3yJbTaTOB IPOEKTA, HA3bIBACTCS

¢asa KU3HEHHOTO IIUKJIA IPOEKTA;

BEXa MPOEKTa;

YKM3HEHHBIN IIUKJI TPOEKTA,

YKU3HEHHBIN LUK MTPOIYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTA;

Hu oaun u3 BapuaHTOB.
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32. B )XxM3HEHHOM LMKJIE TPOAYKTa:

MOJKET BBIMOIHATHCSI HECKOJIBKO )KU3HEHHBIX IUKIIOB MPOEKTOB;

YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBINOJHATHCS KaK I10CIE0BATEIbHO, TaK U MapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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33. KimroueBoe coObITHE, 0 HACTYINIEHHIO KOTOPOTO MOXKHO CYAMTH O 3aBEPUICHUH (ha3bl UM BaKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:

a. JOCTUIKECHUEC;

b. BEXA;

C. pe3yabTar ¢assbl;
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Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

34. Uaunuatop npoeKTa - 3TO IpuMep:
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MPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
IPOCKTHON (PYHKIIUY;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IIPOCKTEC MPOUCXOJUT CMCHA IIPECACTABUTCIIA 3aI/IHTepeCOBaHHOﬁ CTOPOHEBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®o0 o

YBCAOMHUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPCTD IJIaH pCaIU3aliur IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHHH 1 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaHHefI I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKa3YUKOM IMPOCKTA,

Hu ogun u3 BapHUAHTOB.

36. OmnpeneneHre OCHOBHBIX TPeOOBaHMM K MPOEKTY, obecriedeHne (GMHAHCUPOBAHUS MPOEKTA 32 CUET
CBOMX WJIH MPHUBIIEKAEMBIX CPEICTB — PYHKIIHUS:

®o0 o

3aKa3uuKa;
WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH U3 BapuaHTOB.

37. Paznuuue MCKOAY KOMaHJI0M IIPOCKTa U KOMaHI01 YHpaBJICHUA IIPOCKTOM ONPEHCITIACTCA:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (pa3oi )KU3HEHHOTO IIUKJIA IPOEKTA;
KpyIOM 3a/1a4, peIaeMbIX Ka)/J10i KOMaHI0H;

Bce BhllIEnEpeYnCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA TPOCKTOM 3aBUCAT OT:
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CJIO’)KHOCTH TIPOEKTA;
Maciirada mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.

39. Komana npoekta B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOTUT CIEAYIONINE epruoabl ((pa3bl):

a.

dbopMupoBaHUE; MPOTUBOPEUHS; HOPMAIU3ALMS JIEATEIbHOCTH; peaau3anus NpoekTa (cTabuibHas

paboTa 1o OCyIIECTBICHUIO MPOEKTA); 3aBepIICHUE pabOTHI;

b.

KOHIICTIIIUS peaIn3alliy MPOEKTa; pa3paboTKa MPOEeKTa; peau3aius MpoeKTa, 3aBepIICHUE MPOCKTa;



C. MHUIMAIMS; TUIAaHUPOBAaHUE; OpPraHM3alisl U KOHTPOJb BBINOJHEHHUS; aHAIM3 M PEryJIHpOBaHMUE;
3aKPBITHUE;

d. yTBep)kIcHHE KOHIICIIIMU YIpaBICHUs; pa3paboTKa IMJIaHa yIpaBlCHUsS; pachpeaeicHue GyHKIUR
yIpaBJICHUS U pa3BEPThIBAHUE CUCTEMbI YIIPABIICHUS; aHAIM3 U KOPPEKTHUPOBKA pealn3alliu; 3aKPhITHE;
€. Hu onun u3 BapuaHToB.

40. D heKkTHBHOCTH pabOTHI KOMaH/IbI POEKTa 3aBUCHT OT:

ypOBHH CINTIOYCHHOCTHU U KKOMAaHIAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIIMOHHON COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO YUYaCTHUKA;

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.
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41. TIpoGieMsl B paboTe KOMaHIbI IIPOEKTA MOI'YT BOSHUKHYTh B PE3YJIbTATE:
KYJIbTYPHBIX pPa3JIuYuil yY4aCTHUKOB;

pasHHIIBI B TPO(ECCHOHAIBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHUH B IPUMEHSAEMBIX METOaX paboThl;

Bce BhllIIEIIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA 10 YIIPABICHUIO IPOEKTaMH, MPOSIBIISIFOIIANCSA
KAaK yMEHHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTHKECHUIO;

b. moOy»xnaTh Jaro/EH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YUACTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh ceOsi M KOMaHIy MPOEKTa K JOCTH)KCHUIO HAUIYYIIMX PE3yJbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MPOOJEMHbIE CHUTyallMM, pa3pabaThlBaTh U MPUMEHATH I[OCJEI0BATEIbHbIC
IIPOLIETYPHI JUIsI BBIXO/A U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTh KaK:

d. COBOKYITHOCTH (JaKTOPOB, ONPEIEIISIONIUX TTOBEICHUE YEIOBEKa;

b. cucremy mpouenyp u mpaBUII CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY TOBEACHHUIO;

C. CIIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXAYy YYaCTHHKAMU MPOEKTa, TOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTalllH;

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g.buc;

h. Hu oqun n3 BapuaHTOB.

44. YrpapneHue MPOEKTOM, IPEkK e BCEro, HEOOXOIUMO JIS:

a. Ompenenenus nenei 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

€. Co3nanus 3(p(PeKTUBHBIX HHCTPYMEHTOB peaJI3aIlii ITPOCKTOB;

d. Co3nanusi CTPYKTypUPOBAHHOTO OMNKMCAHUS MPOEKTa C YETKO BBIICICHHBIMHU IEISIMH, KOHCYHBIM
MPOAYKTOM U KU3HEHHBIM LIMKJIOM peaInu3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcIeHHOro sBIIseTcs (pakTopaMu, CocOOCTBYIOIUMHE YIPABICHUIO IPOSKTOM?



CTpyKTypHpOBaHHOE OMMCAHKUE TTPOCKTA C BBIICICHHBIMU LEISIMH, MPOIYKTOM U OTPAaHUYEHUSIMU;
3HaHue )KM3HEHHOTO 1IUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UICTIOJTHUTEIbHBIMHA TOKYMEHTAMH K JAHHOMY MPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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46. YrpaBieHue MpoeKTOM MPEI0JIaraeT:

CO3/1aHM€ BPEMEHHOW OpraHU3allIOHHOM CTPYKTYD;

HAJIMYHUE TIOJJPOOHO ONMMUCAHHOW TEXHOJIOTHH IMOTYYCHHUS ITPOTYKTA MPOCKTA,
MIPUMEHEHHE COOTBETCTBYIOIINUX METOI0B, HHCTPYMEHTOB U MPOIIEAYD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onmn u3 BapraHTOB.
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IpakTuueckue 3aaaun (Min 20, max 50 + ccpiky Ha DUOC ¢ /1eKTPOHHBIM M3aHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1814

Pa3pen 3amaun
JTUCIHUIIINH
bl

OcHoBHble  [[IMCbMEHHO aiiTe OTBETHI HA CIAEAYIOIINE 3aJaHusl.
KOMIIOHEHTHI
MIPOEKTHOMU

JESITEIbHOCT
- 2. Ilepeuncnure GakTopbl, KOTOpHIE 110 BammeMy MHEHHIO, CO3/1al0T HAUOOIbIINE

CJIOKHOCTH JJ1s1 Bammx npoekToB (U3 npoecCuOHaNbHON AESITETbHOCTH, U3
KU3HEHHOTO OIbITA).

1. [To3nakombTECh €O cTaThei hitp://zenit-arena.tass.ru/ . Kak Bel cuntaere, MOKHO 11
3TOT MPOEKT CUNUTATDH yCIICIIHBIM?

3. IlpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3ynbraTamu Tecta Boutoxkute B CYO.

4. CooTHECUTE BapHaHTHI 3aMHTEPECOBAHHBIX JIUL U UX IIOJIOKEHUE OTHOCUTEIBHO
nmpoekTa. * PykoBoaurens npoekra * HieHsl KoMaH/1bpl poekTa * KoMaH1a mpoeKTa ot
nocrasuuka * TOII-MeHekMeHT koMnaHuu * COTpYJHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He MOo3BaIH * ['ocy1apCTBEHHbBIE KOHTPOIUPYIOIIAE OPTraHkbI
[Torpebutenu « KoHKYpeHTHI

Pacckaxute KTO SIBISIETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B MPOEKTE. Y KAKUTE
BHYTPEHHHUE U BHEUIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe MPOKOMMEHTUPYHUTE,
Kak OblIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenenure y4aCTHUKOB 3TOT0O IIPOEKTa IO poiisiM. Huvke BBl BUIUTE 10JIA €
poisamu. Pacnipenenure ciieyromux y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMU B
mpoekte: CoseT akinoHepoB. [upexrop padbpuku. [lepBriii 3aMecTUTENH TUPEKTOPa
¢abpuxu TexHudeckuit aupekTop JUpekTop Mo MapkeTHuHry JupexTop
nenapramenTa uaBectulinii banka J{upextop crpourensHoit komnanuun CEO ¢gupmbl
nocraBiinka @OUHAHCOBBIN JupekTop. ONMUIINTE, KAKHE PO ObUIN BBIJCICHBI.

6. PacckaxuTe, ecTh 1 B Bamiem pernone/MyHHIIMTIATBHOM 00pa30BaHUN TIPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYpP YIPABICHUS MIPOrpaMMaMH H/UITH MOPTQEsIeM B OpraHax
Biactu? Eciu Her, Ha30BHUTE MPUMEPHI PETHOHOB/MYHHIIMITATUTETOB, B KOTOPHIX Bl
BUACIIN TAKHUC CTPYKTYPBI UJIU MOKCTC MPCANIOJIOXKUTE, YTO OHHU TaM CCThb. Onuumre 3Tu
CTPYKTYpBI. BBl MOKeTe 3a/1aTh BOIIPOCHI M OOCYAUTH TEMY C OJTHOTPYIITHUKaMH Ha

dbopywme.



https://lms2.sseu.ru/course/index.php?categoryid=1814
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Cucrema
yIpaBieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucumocTH oT HoMepa Baieit npoekTHOM KOMaH bl BRIOEPUTE MPAKTUUECKUN Keiic 1
BBITOJIHUTE €0 NHAUBUIYAIIBHO.

Keiic 1. Ha YouTube-kaname Coaer IPMA mocmotpers Buzaeo «lludposas
TparncopMaIysl MPOSKTHOTO YIPABIEHUS: MPOOIEMBI U TEPCHEeKTUBb» U OTKphITas
naHeJIbHas TUCKYCCHUS «YTIpaBICHUE MPOCKTAMH U BBI30BBI COBPEMEHHOCTH.

3aganme: Omnucarth KIOYEBbIE HU(PPOBBIE TEXHOJOTHUH TMPOEKTHOTO YIPABICHHUS B
Poccun, B pernonax u B KOPIopaTuBHOU cdepe.

Keiic 2. Ha cxemax HiKe ONMCaHbI 1BA MMOIX0a K OPraHU3alUH JeSITeIbHOCTH B OpraHax
MyOJIMYHOM BJIACTH: TPOIECCHBIN M (yHKIIMOHATBHBIN.
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(O Touka nepefaym OTBETCTBEHHOCTH

2. Ilpoyecchviil nooxoo

3ana}me: OnuimuTre OCHOBHBIC HEAOCTAaTKU (I)YHKLII/IOHaJ'IBHOTO nmoaxoga M OCHOBHBIC
JOCTOMHCTBA IPOLECCHOTO IoAXoaa C€ TOYKM 3pC€HUA JIOTUKHM YIIPABJICHHUA B
TOCYAapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(I)OpMaL[I/IOHHBIX IIPOCKTOB.

Keiic 3. C Touku 3peHusi COBpeMEHHOU TEOpUU MEHEI)KMEHTA B YIPABICHUECKOU MOIENN
(GYHKIIMOHUPOBAHUS OTJACIBHBIX OpPTaHU3aIui (FOPUINIECKIX JIUIT WJIA HHIUBUIY ATTbHBIX
npearpuHUMAaTeNIeii), OpraHoB BIACTH W YIPaBJICHUS BCEX YPOBHEW B pErvoHe,
HEKOMMEPYECKUX OpraHu3alui, OCYHIECTBISIOIINUX JESITEIbHOCTh Ha TEPPUTOPUU
KOHKpeTHOro cyObekTa Poccuiickoit denepamnuu, KOHKPETHBIX JOMAIIHUX XO3SHUCTB
MOYKHO BBIJIEJTUTH MPOLECCHYIO U MPOEKTHYIO COCTABIISIFOIINE.

3aganue: A) OuneHuTe C TOYKM 3pPEHHS MPOEKTHOTO TMOAXO0JAa KaxAbld U3
MNpEaACTaBJICHHBIX B Ta6J'H/IHe BUIOB ACATCIIBHOCTHU, I'A€ O — MpOoUcCCHAA ACATCIIbBHOCTD, 1
— CKOpee MPOEKTHas, 4eM MpPOLEeCCHas NeATeIbHOCTh, 2 — MPOEKTHAs JIEATeIbHOCTh. b)
Onumure KIIOYEBbIE 3JEMEHTHl PA3IM4YUil JAedaTeabHOCTH «change» M JeATENbHOCTH
«run» B OpraHax rocyapCTBEHHOM BJIACTH.




HaumeHnoBaHue 1e1ecoo0pa3Hoii
AeATeTbHOCTH

0 1 2
IIpouecc Cropee IIpoexT
pou NMPOEKT p

BricTpanBanue cucTeMbl (UHAHCOBOH W
rapaHTUMHOM  TMOAJEpPKKH  SKCIopTa B
peruoHe

Vuacrtue B YCTaBHBIX KamuTangax
XO3AMCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOJA IO  TIPOU3BOJACTBY
CHHTETHYECKOTO candupa JUTS
ONTOIIEKTPOHUKHU

@duHaHCHpOBaHUE NMOCTaBOK 10 BO3AYIIHBIX
cynoB «Cyxoit Cymepmxer 100» mis OAO
«Anpodot Poccuiickue ABHaTHHII

CrpoutensctBo  razompoBoga  «HOxHBIHA
IIOTOK»

IMonroToBka ¥ TMPOBEACHUE OYEPEIHOTO
¢dbopyma «PernonanpHas mwiarhopma
pa3BuTHs OU3HECay

Poxxnenue BTOporo pedeHka

PexoHCTpyKIUs ydacTKa JOPOTH

VcraHoBka 0a30BbIX CTAaHIUI B COTOBOM
OIIEPaTOpPE CBS3H

Buenpenue SAP (FI, SC, CRM, BI)

[Iponaxa cTpouTenbHBIX cMecer

BkonauuBanue TBO344 B CTCHY

Odopmienne mpomycka 0e3 ¢ororpadpuun
yepe3 OIOpO TPOIMYCKOB HA  TPYHIY
MIOCETUTENEH

Ontumuzanmss  pabOTBl  CTAllMOHAPHBIX
OTHACNICHUH XHMHKO-TEPAIIeBTHIECKOTO
npoduis

CokpalieHue BpEMEHH OKa3zaHMs  yCIyT
MHOTO(YHKIIMOHAJIFHOTO IIEHTPA

BI)ICTpaI/IBaHI/Ie CUCTEMBI OUCHETUYCpU3AlIUN
CITy’KeOHBIX IEpEBO30K

OnTuMH3anus BhIAAYHN KOIMHA TOKYMEHTOB 110
[IpUBATU3aLUU UMYIIECTBA

Pectpykrypuzanus KoMmnaHuu

CrpounTenbcTBa MaHCHOHATA PETHOHAIBHOTO
YpPOBHS

IMpaBka crmcka OZOOPEHHBIX MOCTABIINKOB
IIyTeEM YCTAHOBJICHMs CHUCTEMbl KOHTPOJS U
IIPOBEPKH HOBBIX  IIOCTABILUKOB Ha
MEXAYHapOJHOM YPOBHE

Xo4y OBITh CUACTIINBOH ¥ JTIOOUMOM

Urenue xuuru «llozuep. Ilpomanue c
Wmo3usmumy»

Hanwmcanue counnenust Ha temy «Mertadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
HAYYHOTO 3HAHU

[MoaroroBka MpoekTa MOCTAHOBJIECHHS TJIaBEI
TOPOJCKOr0o OKpyTa 0 BbIJjaue
IpaJOCTPOUTENILHOIO  IJaHa  3€MEIbHOTO
yJacTka

Cremku pmibMa «HeokoHUeHHas mbeca s
MEXAHHYECKOr0 ITHAaHUHOY

[TpousBocTBO OOTHHKA

Juzaitn 0oTuHKa

[Iposenenue exeroqHoro gopyma "BomoHTep
roga"

Pexitama aBromoOwmitst Mazda

IToaroroBka nmoknama Bammaiickoro kiy0a
«OKH3Hb B OCBHINAIOIIEMCS MUPE)




Keiic 4. Komanna mnpoekrta obecrieunBaeT B cyObekre Poccuiickoit ®enepauuu
CTPOUTENLCTBO CTAIMOHA JIs TpoBeAcHUS MaTueld EBpokyOka. TpeGoBaHus K cTaiuOHY
SCHBI C CAaMOI'0 Hauaja IPOeKTa, TEXHOJIOTUsl CTPOUTEILCTBA Xopollo oTiaxeHa. [Tocne
0100peHusl MpeIBapUTEIbHON KOHLENIMU CTaJuOHa M BBIOOpA 3eMEJIbHOr0 ydacTKa
KOMaH/1a [IPOEKTa MEPEXOIUT K JETAILHOMY IIPOEKTY.

3apanme: OmpenenuTe, KakKOro BHUJA JKU3HCHHBIM ITUKI TPOEKTa MOXET OBITh
MCIIOJIB30BaH ISl peaju3aliy JaHHOTO MIPOEKTa U MoYeMy.

Keiic 5. TlogroroBiena wmepapxudeckas CTpykrypa paboT mo mpoekty «IIpoBenenue
MexpernoHanbHoro popyma «Camapckas miardopma pa3BuTus OU3HECay.

3aganue: [laiite onpeseneHue NPUBEACHHON HUXKE CXEMBbI, CBA3aHHOM C peanau3anueit
JTAHHOTO ITPOEKTA, ¥ ONULINTE B KAKUX LEJSIX UCIOIb3YETCS JaHHBII MEXaHU3M.

WUHdonapTHepbi

Tembl popyma

o R
» Ddopym

Keiic 6. Curyamus: Monojoil crnenuaiucT 1Mo MapKeTHHry (25 ner) mpuiien B
MUHHCTEPCTBO (25 JIeT Ha PBIHKE, CPEIHUM BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsia
yIIel, elle uepe3 2 Mecsla BEpHYJICs

ITouemy BepnyJICS:

ATMmocdepa (KopmopaTuBHasi KyJbTypa), BO3MOXKHOCTh pelllaTh MHTEPECHbIE 3a/aud U
pactu

[Touemy yxonuit:

B mepBrie 2 Mecsia He CMOT TMPOYYBCTBOBAaTH 3Ty aTMmochepy. «MHUHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He OOBSICHHUIIN, KTO YeM 3aHuMaeTcs. Crenududeckiue TEpMUHBI U COKpAIllEHUs,
u T1.7. «HemsBectHoe HampsiraeT». OTCYTCTBHE HACTaBHHYECTBA - MHHHCTEPCTBO
HAJIEETCs, YTO HOBBII COTPYAHHK CaM JOTafaeTcs Kak MpOABUTATh CIOXKHBIE YCIYTH 3a
MHOTHE MIJUTHOHBI pyOIieit

Pazob6mennsiit oduc. Pazuabie pyHKIINMN 11 OM3HEC-€IMHUIIBI CHISIT B CBOMX YacTsAx odruca,
HET 00muX 00CYXIEHUN — CII0)KHO MHTErpupoBaThcs. HoBOro corpyaHuKka mocaauiv B
YEAMHEHHOM YTy C ABYMS cOTpyaHHUIaMu 50+ — 00CyX)ACHUS, KacatoIuecsi KITUEHTOB 1
MPOJIyKTOB MMUHHCTEPCTBA, BaKHbIE HOBOCTH MPOXOAWJIM MUMO. B utore He momanan B
3aMpoc «BHYTPEHHETO 3aKa3uyuKa» = IeMOTHBAIlUs (HUKOI/Ia B 3TOM He pa3depych)

YcrapeBmuit copT Ui BHYTPUKOPHIOPATUBHOTO OOIIEHUS, OTCYTCTBHE MHCTPYMEHTOB
JUIS IOCTAHOBKH 3ajiad ApYT Ipyry

B pesynbTare Ty camyro «aTMocgepy» MpouyyBCTBOBAJI TOJIBKO K MOMEHTY yXO/a.

3ananmne: OnuivTe MOBECHUE CIICIMAINCTA C YKA3aHHOTO Kelica C TOUKH 3pEHUSI TEOPUH
nokoJieHuil. Jlaiite psig ynpaBieHYECKHMX COBETOB TOM-MEHEIKMEHTY MHUHHCTEPCTBA C
TOYKHU 3PEHUS NOBBIIICHHUS 3((PEKTUBHOCTH TPYMIIOBON AMHAMUKY H yAEp>KaHHUS KaIpOB.

Keiic 7. Ha pucyHke npuBeA€Hbl OCHOBHBIE TPYIIbl CTEHKXOJIAEPOB B CHCTEME
ToCydJapCTBCHHOI'O MCHCIPKMCHTA C HOSI/ILII/Iﬁ KIIMCHTOLUCHTPUYHOI'O MMOAXO0/JJd: BHCIITHUC U
BHYTPEHHUE KIHEHTHI.




OpraHu3auus B OKpY)XXeHuUu
BHELUHWUX U BHYTPEHHUX KJTUEHTOB

BHyTpeHHMe K/INeHTbI

PyKOBOAUTENU U COTPYAHMKM OPraHoB
MECTHOro camMoynpasneHus

HHbI : !'.'E
<2®! [ e
< 2, =

Q CoTpyAHMKY OpraHoB
WCNONHUTENbHOM BNACTU

PyKOBOAUTENY OPraHOB UCMONHUTENLHO BNACTH;
MopBepoMCTBEHHbIE yupexaeHUs

%

\ %
%
\ S

®epepanbHble opraHbl
MCNONHUTENbHOM BAACTH

3aganue: Onupasch Ha METOOJIOTHIO IPOEKTHOTO MEHEKMEHTA, IPEIOKHUTE
QJITOPUTM YIIPABJICHUS] BHEIIHUMH ¥ BHYTPEHHUMHU CTEHKXOJIIEPAMHU.

3aganue Ha pa3padoTky mpoekTa hittps://Ims2.sseu.ru/course/index.php?categoryid=1814

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH 1a0JIOH NacnopTa U npe3eHTanuu Bamero npoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopra poekra "Llens 1 mokazarenu mpoekTa" 3an0JIHUTh 1elb, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO01u1me mosokeHust, KOMaH/a MpoeKTa U KoMaHa ynpasieHus npoektoM (Pasznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BcTped (hoTo, Bugeodukcalysi) 1 COLUOIOMYECKUX UCCIeloBaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoexkroM" u "[IpeaqmeTHplie rpymnnsl ypaBIeHHs
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /IS NIPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIs1 B (hopme 3auera

Pa3gen Bomnpocsl
JTUCIHHUIIINH
bl

OcHoBubie (1. VYcemex mpoekTa
KOMITOHEHTHI |2. Kpurepun ycnexa npoekra



https://lms2.sseu.ru/course/index.php?categoryid=1814

npoeKTHOH  |3. Tumnossie Tpo0IEeMbI B TPOSKTaxX
nesrenbHocT |4. HauuoHnaneHble 1 MEXyHapOAHbIE CTAaHAAPTHI B 00IaCTH YIIPABICHUS
u IIPOECKTHOU EATEIIBHOCTBIO.
[TpodeccrnonanbHble OpraHU3aluy U aCCOLUALUU
S. Awmepukanckuid UactutyT Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «HOPITY »
7. MesxayHapoaHast acCOIMaLusl YIPABICHHUS TPOCKTaMHU.
Mexnynapoanas Opranu3zanus no CtanaapTu3ainuu
8. Korna ynpasieHnue npoeKTHOH JesITeIbHOCTbIO HUMEET CMBICH?
9. UeM OTIHYAIOTCS TPOEKTHI?
10.  Pa3nuuus AeqATenbHOCTHOIO MOJIXO0/A B YIIPABIEHUH TPOEKTHON
JESATEIBHOCTBIO OT IIPOLIECCHOTO
11.  Yro Hy>XHO 3HaTh O CBOEM IPOEKTE U 3@ YTO OTBEYAET PyKOBOAMUTENb ITPOEKTa?
12. IIpOEKTHBIN TPEYrOJIbHUK U €r0 OCHOBHBIE 3JIEMEHTHI
13. OOBEKTHI TPOSKTHOU JEATEITHHOCTH
14. CtpykTypa 00bEKTOB MPOEKTHOW ACSITEITHHOCTH
15. JKu3HeHHBIN UK MpoekTa. BogonaaHbii dKU3HEHHBINA IUKJT TPOCKTA
16. ['nOkumii MOAX0/ K yNPABIEHHUIO IPOEKTOM
17.  Korna umeet cMbica roBoputs o «IIporpamme»?
18.  UYem orimuaercs yrpaBieHHE POSKTOM U YIPABJICHHUS POTPaMMOii?
19. Korma umeeT cMbIca TOBOPUTH O opTderne?
20.  Yem ornmuaercs ynpaslieHHE MOPTQENEeM OT YIPABICHUS IPOSKTOM H
pOrpaMmmoit?
21. KTo Takue 3aMHTEpEeCOBaHHbBIE CTOPOHBI?
22.  AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23.  Ponwu m ux pyHKIUHU
24. Ecnu npoekT ManeHbKuil Ui Ha000pOT cynep-00ab1Ion?
25. Koro naznauats Ha poiu?
26. Kak Ha3HauaTe Ha posmn?
27.  ®opMupoBaHHE KOMAaH/bI IPOCKTA
28. Posnn mporpaMmsbl
29. Ponu noprdens
30.  KiroueBsle 3Tambl pa3BUTHS YIPABIECHUS IPOSKTHOM JESITEIbHOCTHIO
Cucrema 1. CopneprxkaHue KOHIENTYyalbHOU (a3bl MPOEKTa
ympaBieHus: |2. Copepxanue cTauu pa3pabOTKU IpOeKTa
OpoeKTHON  |3. Copneprxanue (hasbl peaqu3aiy MpoeKTa
JeSITENIbHOCTD (4. Conepxanuie (pa3bl 3aBepIICHUS TPOEKTA
10 5. OrpanuyeHus peaan3alnuy IpOeKTHOH eI TeNbHOCTH
6. OCHOBHBIE TIPUYHHEI POBAJIOB B MIPOCKTE KaK B CHCTEME
7. Kak chopmynrpoBath 1efb IPOEKTa.
8. JepeBo neneit
9. Y4acTHUKY MTPOEKTa
10.  BayTpenHss cpena npoekra
11. Cpena akTUBHOTO B3aUMOJICHCTBUS IPOEKTA
12.  OpranuzaiuoHHas CTpyKTypa IIpoeKTa
13.  OcHOBHBIC BUIBI CTEHKXOJIEPOB M CTPATETUH paOOTHI C HUMHU
14.  Yem poisb oTIMYAETCS OT AOJDKHOCTH?
15. 3aKa3unK IPOeKTa: pojib, OCHOBHBIE 3a7a49i, OCOOCHHOCTH
16.  Kyparop npoekra: posib, OCHOBHBIE 33JJaul, OCOOCHHOCTH
17. TexHn4ecKuil 3aKa3urK MPOEKTa: POJib, OCHOBHBIC 331241, OCOOCHHOCTH
18.  Bmagenen pecypcoB: poiib, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH
19. YpaBmsomuii COBET: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
20.  PykoBomuTenb MpoeKTa: poJib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH
21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33J1a4l, OCOOCHHOCTH
22.  PykoBonutenb paboueil TpyImbl: posib, OCHOBHBIE 33]]a4ul, OCOOCHHOCTH

23. Kypatop n Texandeckuii 3aKa3unK: COBMEIICHUE POJICH?




24. PykoBoaurens nmpoekra u PykoBoaurens pabouei rpynibl: COBMEIICHHE
posieit?

25. PykoBoautens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHUE pOJIEii?
26. [TpoexTHbIN MOAXO0 K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPhI IPOEKTa
27. QOyHKIMOHATBHBIN MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
IpOEKTa

28.  MarpuuHblii 1oaxo K GOpMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IpOeKTa

29. OpraHu3aloOHHO-poJIeBas CTPYKTypa NporpaMmbl

30. OcHOBHBIE 1Iary PY BHEAPEHUU IPOEKTHOTO YIPABJIEHUS B OTHOIIEHUH POJIEH
31. OcHoBHbIE ycloBUsA (D PEKTUBHOM PaOOTHI COTPYIHHUKA B MIPOCKTE

32. CyOBbeKTbI YIIPaBICHHS B CUCTEME MPOCKTHOU JeSTEIbHOCTH

33. OCHOBHBIE POJIM IPOTPAMMBI U MX CYIIHOCTb

34. Opranuzanus yrnpasieHus MopT¢eneM NPOSKTOB M B3aMMOCBSI3b OHSATHIA
MeHexMenTa noprdens B coorBerctBuu ¢ '[OCT P

35. OcHOBHBIE oI TOPT(]ENS U UX CYITHOCTD

36. Opranuzanys yrnpasjieHHs IPOrpaMMOil U B3aUMOCBSI3b MTOHATUH
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanus npoekra

38.  IlmanmpoBaHUeE MPOEKTa

39. Opranu3anys 1 KOHTPOJIb BBIITOJIHEHUS TPOEKTa

40. AHanu3 ¥ peryjaupoBaHUe BbIIIOJHEHUS IIPOEKTa

41. 3aKphITHE IPOEKTA

42.  YmupaieHHUe NMPeIMETHON 00JacThIO TPOEKTa

43. VYrpaBieHue NpoeKTOM 110 BpEMEHHBIM [TapaMeTpam

44, VYnpasieHne CTOMMOCTBIO U (PHHAHCHPOBAaHUEM MTPOEKTA

45.  YmpapiieHHE KaueCTBOM B IIPOEKTE

46.  YmpaBiieHHE PHCKaMH U BO3MOXKHOCTSIMU B TIPOEKTE

47.  YmupapieHHe YeIOBEUYECKUMH PECypcaMH B ITPOEKTE

48.  YmpapieHHEe KOMMYHUKAIIUSIMH B TIPOCKTE

49.  VYmpapieHue 3aKylKaMU U KOHTPAKTaMH B IIPOEKTE

50.  VYmpaBneHue U3MEHEHHUSIMH B TIPOCKTE

51.  VYmpaneHue 6€30MacHOCTBIO B POEKTE

52. Cucrema yrpaBiieHUs IPOEKTHON AESITETbHOCTHIO

53. Mexaynaponnas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAINKI U UX TpeOOBaHMs; TpeOOBAHUS VIS IOMYCKA K CEPTU(PUKAITMOHHOMY
npoiieccy; oomiast cxema npoiiecca cepTUu(UKALUU U ero CoiepiKaHue

54. Hanmonansnas ceprudukamnus [IM Crangapt: oOriue cBeACHUS;

paboTa ¢ BOmpocaMu; TPEHaXKepP 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
aTrecTauuu
IIkana u KpUTEPUH OLCHHBAHUS

Ouenka Kpurepun oueHuBaHus 111 MEPONPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHON CHCTeMbI
«32YTEHO» VK-3, YK-6, OIIK-3
«He 32YTEeHO0» Pe3ynbraTsl 00y4deHus: He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE
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