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Coaep:xanue (pabovasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHUILIMHE, 00eCIIeYHBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUYSHHS O IPOrpamMMe

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YICOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB 10 JUCHUIITIMHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Huctummaa OCHOBBI IPOEKTHOW JAESITEIBbHOCTH BXOAWT B OOSI3aTENIBHYIO YacTh OJIOKa
b1. ductunauasr (Momgyn)

[IpenmecTByronye TUCHMILIMHBI O CBsI3sSM KomrereHmid: KomannoobpazoBanue u pabora B
komanne, OpraHuzaius J00pPOBOJIbUECKON (BOJIOHTEPCKOM) MEATEILHOCTH M B3aWMOJICHCTBHE C
conuainbHo opueHTupoBaHHbIMU HKO, Ananramus nun ¢ OB3, [Ipeanpunumarenbckoe 1eo

[locnenyromue AUCHMIUIMHBI MO  CBS3SIM  KOMIETEHUM: YHOpaBieHHE HU3MEHEHUAMH,
My3eiiHO-BbICTaBOYHAS AEATENbHOCTh, DUHAHCOBBIN PHIHOK, IHBECTULIMOHHBIN aHAIU3

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 JUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMme

N3yuenue aucuuiuinHbl OCHOBBI NPOEKTHOM [JEATEIbHOCTH B 00pa3oBaTENbHOM INporpamme
HaIpaBJieHO HAa (hOpMHUPOBaHKE Y O0YUAIONINXCA CIEIYIOIIMX KOMIETEHIIUMN:

YuuBepcanbuble komnerenun (YK):
YK-3 - CiocoOeH 0CcymecTBISATh COMATIEHOE B3aUMOJICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B KOMAH/IE

[Tnanupyemsl [[Li1anupyemMsbie pe3yabTaThbl 00y4eHHsI 10 AUCHHUILINHE
€ Pe3yJIbTaThI
oOyueHus 1o
porpamMme

YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bnagets (uMeTh

HAaBBIKH):

METOAMKH (POPMUPOBAHHUS
KOMaH]I; METOJIbI

3¢ HEKTUBHOTO PYKOBOJICTBA
KOJIJISKTUBaMHU, CBOIO POJIb B
KOMaH/Ie

pa3zpabaThIBaTh KOMaHIHYIO
CTpATETHI0; OPraHNU30BHIBATH
paboTy KOJUIEKTHUBOB;
YIPaBJIATH KOJUICKTUBOM,;
pa3zpabaThIBaTh
MEPOTPHUITHS 110
JIMYHOCTHOMY,
00pa30BaTeIbHOMY U
poeCCHOHAIBHOMY POCTY

METOAaMU opraHmaum/I nu
yIpaBIeHUs KOJJIEKTUBOM,
HJIaHI/IpOBaHI/IeM €ro
JeucTBUi

YK-6 - Criocoben YIpaBJIATb CBOUM BPEMCEHEM, BBICTPAUBATL U PCAJIM30BBIBATDL TPACKTOPUIO
CaMOpPAa3BUTHUA HAa OCHOBEC INPUHIIUIIOB 06pa3OBaHI/I$I B TCUCHHUE BCEH KU3HHU

[Inanupyemst
€ pe3yJIbTaThl
o0OyueHus 1o
Iporpamme

IInanupyemsle pe3yJibTaThl 00yUeHHs 10 JHCHMIIIMHE

YK-6

VK-6.1: 3HaThb:

VK-6.2: YMmers:

VYK-6.3: Bnanets (MMeTh
HAaBBIKH):

OCHOBHBIC ITPUHIIUIIBI
npodecCHOHATBEHOTO U
JTUYHOCTHOTO Pa3BUTHS,
MCXOJIS U3 ATAIOB
KapbepHOT0 POCTa U
TpeOOBaHUI PBIHKA TPY/IA;
CIIOCOOBI
COBEpILICHCTBOBAHUS CBOCH
JeSITeIbHOCTH Ha OCHOBE
CaMOOIICHKHU

pelIaTh 3a1aun
COOCTBEHHOTr'O
POeCCHOHAIBHOTO U
JMYHOCTHOTO PAa3BUTHS,
BKJIFOYAs 3aJ1a4¥ W3MEHEHHS
KapbepHOU TPACKTOPHH;
pacCTaBIIATh IPUOPUTETHI

crocobaMu yrpaBieHUS
CBOCH IMO3HABATEIILHOU
JIeATEIILHOCTRIO U €€
COBEPILIEHCTBOBAHUS Ha
OCHOBE CAMOOIICHKH U
MIPUHIIMIIOB 00pa30BaHMUs B
TeUeHHe Bcel )XKU3HU

Oob6wmenpodeccnonanbubie komnereHuuu (OIIK):
OIIK-2 - CriocobeH oCyIeCcTBIsAT, OCHOBHBIE (DYHKIIMH YIIPABICHHS TYPUCTCKOM 1A TEIbHOCTHIO




[Inanupyembl
€ pe3yJbTaThl
o0y4eHus 1o
porpaMme

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE

OIIK-2

OIIK-2.1: 3HaTh:

OIIK-2.2: YMeTh:

OIIK-2.3: Bragets (MMETh
HaBBIKH):

eI ¥ 33/1a41 YIIPABJICHHS
00BEKTaMHU TYPUCTCKON
AESATEIbHOCTH, OCHOBHBIC
METOJIbI ¥ IPUEMBbI
IUIAHUPOBAHHS,
OpraHHM3alyK, MOTHBAIUH U
KOOPAMHALMH JICSTEIEHOCTU
00BEKTOB TYPUCTCKOU
IeSATEIbHOCTH

OCYIIECTBIIATD yIIPaBICHUE
OpraHU3alMOHHO-
HKOHOMHUYECKUM
COZIEpKAaHUEM TYPUCTCKOTO
Ou3Heca, JIaHUPOBaHUE,
OpraHu3aluo, MOTUBALIIO U
KOOPJMHALMIO 1EATEIbHOCTH
HIPEATPUATUI
(mompa3aeneHmin)
TYPUCTCKUX NPEIITPUATUN

METOJIaMH aHaJlu3a KauyecTBa
MEHEKMEHTA B TYPUCTCKOU
KOMIIaHUH, HaBBIKAaMU
KOHTPOJISI U OTICHKU

s dexTuBHOCTH
JIeATETbHOCTH O0OBEKTOB
TYPHCTCKOU cepbl

3. O0beM U BHABI Y4eOHO# padoThI
VY4eOHbIM IIJIaHOM IIPelyCMaTPUBAIOTCS CIEAYIOIINE BUAbI yUeOHOH paboThl O AUCHUILINHE:

Ounas popma o0yueHus

Bupabl yueOHoii padoThI

Bceero ygac/ 3.e.

Cem 4

KonraktHas paboTa, B TOM 4uncIe:

54.15/1.5

3anarus JICKIIMOHHOI'O THUIIAa

18/0.5

3aHaTus CCMHHAPCKOI'0 TUIIA

36/1

WunuBuayanbHast kontaktHasg padota (MKP)

0.15/0

CamocrositenpHast paboTa:

71.85/2

HpOMe)KYTO‘IHaH aTTeCTaluusa

18/0.5

Bun npomexyTo4HOM aTTecTaluu:
3auer

3auy

O61as Tpyn0eMKOCTh (00beM 4acTu 00pa30BaTEIbHOM
nporpammsl): Hacer
3aueTHbIC eAMHUIIBI

144
4

04HO-3204Hasi popMma

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem4

KonrakrHas pa60Ta, B TOM YHCIJIC:

4.15/0.12

3anarus JICKIIMOHHOTI'O TUIIAa

2/0.06

3aHaTus CCMHUHAPCKOIo TUIla

2/0.06

WnnuBuayanbHas kontaktHasg padota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

121.85/3.38

[IpoMexxyTouyHas arrectanus

18/0.5

Bun npomexyTo4HON aTTeCTaluu:
3auer

3au

O61mas Tpyn0eMKOCTh (00beM YacTH 00pa30BaTEIBLHOM
nporpamMmal): Yacer
3aueTHbIC SAMHUIIBI

144
4

4. Conepsxkanue JUCHUNTHHBI

4.1. Pazoenvl, memul OUCUUNTIUHBL U 6UObL 3AHAMUIL:

TeMaTuueckuii mjIadH JUCHUILINHEL OCHOBBI POCKTHOMN ACATCILHOCTH MMpEACTaBJICH B Ta6J'II/II_IC.




Pa3nennbl, TeMbl JMCUMILIHHBI M BU/BI 3aHATHI
Ounas popma o0yueHust

1/

HanmenoBanue Tembl (pa3aesa)
AUCHMILINHBI

KonTakTHas padora

3ansaTus
CeMHUHAPCKOro
THIA

Jleknnn

IMpakTny.
3aHATHS

HUKP

I'KP

CamocTosTeJbHas
padora

Iliianupyembie
pe3yabTaThl
0o0y4yeHusi B

COOTHOIIEHUHM €

pe3yJbTaTaMu
00yueHus1 mo

o0pa3oBaTeIbHOM
nporpamme

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOM JESITENbHOCTH

YK-3.1, YK-3.2,
VYK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
OIIK- 2.1,
OIIK-2.2, OIIK-
2.3

Cucrema MEHeIKMEHTA
IIPOEKTHOM J1€ATEIBHOCTBIO

10

18

41,85

YK-3.1, YK-3.2,
VK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIIK- 2.1,
OIIK-2.2, OIIK-
2.3

KonTpomnb

18

Hroro

18 |

36

| 0.15 |

| 71.85

04YHO-32049Has popma

/o

HanmenoBanue Tembl (pa3aesa)
JTUCIHUIINHEI

KonrakTHas pa6ora

3anarus
CeMHHAPCKOro
THIIA

Jleknuu

IMpakTHy.
3aHATHS

HUKP

I'KP

CamMmocTosiTeIbHAS
padora

ILnanupyemble
pe3yJIbTaThl
o0yueHus B

COOTHOIIICHUH C

pe3yJbTaTaMu
00yuyeHus1 mo

o0pa3oBaTe/ibHOI
nporpamme

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM €SI TETbHOCTH

YK-3.1, YK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIlIK- 2.1,
OIIK-2.2, OIIK-
2.3

Cucrema yrnpaBieHHs IPOEKTHON
JeSITEIIbHOCTBIO

71,85

YK-3.1, YK-3.2,
VYK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIlIK- 2.1,
OIIK-2.2, OIIK-
2.3

KoHTponb

18

Hroro

0.15

121.8

4.2 Cooepiicanue pazoenos u mem

4.2.1 KontakTHasi padoTa

Temaruka 3aHATHI JJEKIIHOHHOI'0 THIIA




Neni/n

HaunmMmeHoBaHHe TeEMbI
(pa3zaesa) IMCUMILIHHBI

Bun 3anarus
JEeKIUOHHOI0 THIA*

TemaTHnka 3aHATHSA JEKIHOHHOI0 THUIIA

1. OCHOBHBIE KOMIIOHEHTBI [— BBeneHue B MPOCKTHYIO AESATEIHHOCTS!
HpOGKTHOfI JIEATCIBHOCTH Hp06JIeMaTI/IKa 1 METOJJUYCCKaAs OImopa
[ OOBEKTHI MPOCKTHOM EATEIHFHOCTH: ITPOCKT,
porpaMmma, noprdenb
J— CyOBbeKTHI MPOCKTHOM JIEATSILHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
[ CyOBeKThI MPOEKTHOH NeSTETFHOCTH: POIIH
MIPOCKTA, IPOTPAMMEI, IIOPTQEITST
2. CucremMa yrpaBieHHS JICKIUS [Iporneccrl ynpaBieHus TPOSKTOM
MIPOEKTHOMN JICKIUS [IpenMeTHbIe 001aCTH YIIPABICHUS IIPOCKTOM
JIEATENBbHOCTBIO J— Cucrema ynpaBieHUsI TPOCKTHOM
JIESITEIbHOCTEIO
IToaroToBka K HallMOHAJILHOMN U
JIEKIIHS MexayHapoaHou ceprudukanuu [PMA / 1IM

Crannapt

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATH, IPeAyCMaTPUBAIOIINE IPEUMYILIECTBEHHYIO Tiepeady yueOHoi nHpopMaum
MEe1arorndeckuMy paOOTHUKaMHU OpraHu3aluy M (WIK) JULAMHU, IPUBJIEKAEMbIMH OpraHM3aliel K peanu3alun

00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUAX, 00YUAIOIIUMCS

TemaTnka 3aHSITHI CEMHHAPCKOT0 THNA

Neni/n

HaumeHoBaHue TeMBbI
(pa3nesa) QM CHUIINHbI

Buj zansarus

CEeMHUHAPCKOro THNA®*

TemaTHnka 3aHATHSA CEMHUHApPCKOIo
THIIA

1. OCHOBHBIE KOMITOHEHTHI npaktuueckoe 3aHstTre  [[Ipobiemarnka npoeKTHOH NesITeIbHOCTH
MPOEKTHOM €SI TETbHOCTH MeTtoaudeckas ornopa B IpOEKTHON
POCKTHOM NICATCIILHOC MIPaKTHYECKOEe 3aHATHE A P P

JIEATEIBHOCTH
npakTuueckoe 3aHsTie  [[IpoekT kak 0OBEKT NPOEKTHON JesITENbHOCTH

[Iporpamma u nmoprgenb Kak 00bEKThI
MIPAKTHYECKOE 3aHITHE o

MIPOEKTHOM JesITeTbHOCTH

CyOBeKTHI MPOEKTHO e TENFHOCTH:
MIPaKTHYECKOE 3aHATHE

3aHHTEPECOBAHHBIE CTOPOHBI

Ponu npoekra. @opmupoBaHre KOMaHIbI
MIPAKTHYECKOE 3aHITHE

IPOEKTA

OpraHu3aliuoOHHO-POJIEBBIE CTPYKTYPHI
MIPaKTHYECKOE 3aHATHE p 5 p o PYKRLYP

yIpaBJIeHHs TPOTPaMMOii U opTdeem
npaktuueckoe 3ansatie  |Ilacnopr (ycras) mpoekra
MpakTHYecKoe 3ausaThe  |I1an MeponpusATHil o peayn3aluy NpoeKTa

2. Cucrema yrpaBieHus npakTndeckoe 3anatue  [IIponecchl ynpasieHus IpOEKTOM

MPOEKTHOMN
JEATENIbHOCTHIO

MPAKTUYCCKOC 3aHATHUC

IIpouieccsl ynpasiaeHus: IporpaMMon

MPAKTUYCCKOC 3aHATHUC

ITponecce! ynpasienus noprdenaeM nNpoeKToB

MPAKTHUYCCKOC 3aHATHUC

ITpeameTtHble 001aCTH yIpaBIeHNs IPOSKTOM

MPAKTUYCCKOC 3aHATHUC

Cucrema ynpasieHUs IPOEKTHON
JeSITETIbHOCTH: OCHOBHBIE IOJIOKEHHUS

MPAKTUYCCKOC 3aHATHUC

HanunonanbHble nienu 1 npoekTsl B PO

MPAKTUYCCKOC 3aHATHUC

[udposas TpancopMariyst IpOSKTHOTO
yIpaBJICHUsI

MPAKTUYCCKOC 3aHATHUC

Bce acniekThl IpOSKTHON JIEATEIBHOCTH:
MMOJArOTOBKA K HAI[HOHAILHON U
MexayHapoaHo ceprudukanuu IPMA / TIM
Crangapt

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHS, IPAKTUKYMBI, na6opaT0le>Ie pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC

3aHATHA

HNnas konTakTHas padora

[Tpu npoBenenun yueOHbIX 3aHsTuil CI'DY obOecneunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUW, NPHUHATHUS PELICHUH, JTUAEPCKUX KadyecTB
(BKJTIOYast IpU HEOOXOAMMOCTH MPOBEJEHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTyallu ¥ UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue JUCLUILUINH (MOyJIel) B
(dopMe KypcoB, COCTABJICHHBIX HAa OCHOBE pe3yJbTaTOB HAy4yHBIX HCCIECIOBaHUN, INPOBOANMBIX



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

OpraHu3aiyeil, B TOM YHCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TTOTPEOHOCTEH paboToaaTenei).

@opMbI M METOIBI TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
YKa3aHUAX 110 OCHOBHOM NpodeccrnoHanbHoi 00pa3oBaTeIbpHOM TporpamMme.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HamMeHoBaHue Tembl (pa3aena) IMCHUIUIMEBI | Bua camocrosiTesibHOM padoThl ***
1 OcCHOBHbBIE KOMIIOHEHTBI ITPOEKTHOM - IIPOEKT
eITEIbHOCTH - TECTUPOBAHUE
) Cucrema yripaBieHUs MPOSKTHOMN ACSTEIBHOCTBIO |- TPOEKT
- TECTUPOBAHUE

*** camocTosTeNbHAs paboTa B ceMecTpe, HalMcaHWe KypCOBBIX PabOT, JOKIIAI0B, BHIIOTHEHUE KOHTPOIBHBIX
pabot

5. MaTepI/IaJILHO-TeXHH‘{eCKOG Hu y‘leﬁHO-MeTOHI/I‘leCKOC odecneyeHue AUCHHUILIIMHBI

5.1 JIuteparypa:

OcHoBHas iMTeparypa

1. Hcaes, B. H. OcHoBBI npoekTHpoBaHus : yueOHoe mocobue mis By3oB / B. H. HcaeB. —
MockBa : WznmarensctBo IOpaiit, 2023. — 206 c. — (Boicmee oOpa3oBanue). — ISBN
978-5-534-14474-1. — Tekcr : anekrponnbiii / Obpa3oBarensHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

JlonoJIHUTeIbHAS JTUTEpaTypa

1. IIpoexTHOE ympaBieHHe B OpraHax BiacTH : y4eOHuk ais By3oB / I'. M. Kaneiposa, C. T.
Epemun, A. . I'ankun ; nox penakuueii C. E. [IpokodseBa. — Mocksa : U3natensctBo FOpaiit, 2023. —
263 c¢. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-15222-7. — Tekcer : 2JIGKTPOHHBIN //
O6pasoBarenbHast mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmnpasieHnue npoekramu : y4eOHUK U MPaKTHKYM [yt By30B / A. T. 3y06. — Mockaa :
WznarensctBo Opaiit, 2023. — 422 c¢. — (Bricmee o6paszosanue). — ISBN 978-5-534-00725-1. —
Texkcr : omektponnbli //  OOpa3oBarenpHas 1uiatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/511087

Jlutepatypa aJ1sl CaMOCTOSITEILHOTO U3yYeHH s

1. TOCT P 54869 — 2011 «IIpoekTHbIif MeHEIKMEHT. TpeOoBaHUs K YIIPABICHUIO MPOESKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHbIif MeHeKMEHT. TpeGoBaHus K YIPaBICHUIO TPOrpaMMOii»

3. TOCT P 54870 — 2011 «IIpoexTHblil MeHekMeHT. TpeboBaHUs K ynpaBlieHUIO mopTdenem
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHe)KMEHTA IPOEKTHOM JesTenbHOCTU. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIXMEHTa MPOEKTHOW nedaTenbHOCTH. OCHOBHBIE
MIOJIOKEHUSD)

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onexrponnslii pecypc]: oduu. caitt. URL: pmpractice.ru

9. Poccuiickas acconmanus ymnpasieHus: mpoektamu «CoBHET». [DNEKTpOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mocxkosckoe otaenenne PMI [Dnexkrponnsiil pecypce]: odwui. caiit. URL: www.pmi.ru

11. YopaBnenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
oduwuir. caitt. URL: http://www.projectmanagement.ru

12. CooOmiectBO npohecCHOHANOB MO YIPaBIECHUIO MPOEKTaMu [DJIeKTpOHHBIN pecypc]| oduil.
cait. URL: www.pmprofy.ru

13. MexxayHapoiHas accouuanys ynpasieHus npoekramu [IPMA [DnexktpoHHbIi pecypc]: oduil.
caifr. URL: ipma.org

14. YnpaBieHue MpoeKTOM: OCHOBBI MPOEKTHOTO ympasieHus: yueobnuk / Pasy M.JL., mox pex.,
bponnukosa T.M., Jlsimua A.M., TutoB C.A., Sxyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183



15. bensrit, E.M. Ynpasnenue npoekramu (¢ npakTukymom): yueOHukK / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. Yrpasienue npoekramu: y4eOHUK U NMPakTHKyM ais By3oB / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mox obmeit penakuueit E. M. PoroBoii. — Mocksa: U3marenbcTBo
KOpaiit, 2020. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anektpouusii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe IpodecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecriedyuBaeTcs J0CTYI
o0yuawumuxcst

1. IIpodeccuonanphas 6a3za ngaHHbix «MHPOpMaIMOHHBIE cHUCTeMbl MMHHCTEPCTBA
sKoHOMHYecKoro pas3Butus Poccuiickoit ®enepaunu B cetu Hutepuer» (Ilopran «OdunmansHas
Poccus» - http://lwww.gov.ru/)

2. Ilpodeccuonanvuas 6a3a gaHHBIX «DHUHAHCOBO-?PKOHOMHUYECKHE MOKa3aTenn Poccuiickoii
denepanuny (OdpunuansHbiii caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccuonanpras 6a3a ngaHHBIX «OdunuanbHas craructuka» (OQUIUANTBHBIN CcalT
denepanbHO CITyKObI TOCYAaPCTBEHHOM CTaTUCTUKH - http://www.gks.ru/)

5.4. HNuHpopMAIIMOHHO-CIIPABOYHBIE CHCTEMbI, K KOTOPBHIM o00eceunBaeTcss T0CTYI
o0yuawumuxcst

1. 1. CopaBouno-npaBoBas cucrema «Koncynsrant [Lmrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUA

VY4ebHble ayIUTOPUH Ul poBeieHUs 3aHsTui [KoMIuleKkThl yueHHnueckoi Medenu
JIEKIIUOHHOI'O THIIA MynbTUMEANITHBIA TIPOEKTOP
JHocka

OKpaH

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KomruiexTs! yueHnueckoit Mmedenu

MPAKTUYECKUX 3aHATUH (3aHATHIMA MynpTUMEIUNAHBIN TPOEKTOP

CEMHHApPCKOIo TUIIA) Hocka

OKkpaH

Komnbrotepsl ¢ Beixos1oM B ceth «MHTEpHET» 1 DMTOC
CIoy

VY4eOHble ayIUTOPUN JJIsl TPYNIOBBIX U KomruiexTs! yueHnueckoi Mmebenu

VHIUBUIYAIbHBIX KOHCYJIbTALUN MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BbIxos10M B ceTh «HTEpHET» 1 DTOC
CIoy

VY4eOHble ayIUTOpUN IJis TEKYILEro KoHTpouist |KoMIiekTsl yueHn4yeckoi Mebenu

U IIPOMEKYTOUYHOM aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BbIxo1oM B ceTb «HTEpHET» 1 DOC
CIoy

[Tomernenust 1y1st CAMOCTOSATETHLHOM paOOTHI KommiekTsl yuennueckoit medenu

MynbTUMEUIHBIA IPOEKTOP

Hocka

OkpaH

Komnbroteps! ¢ BeixooM B ceTh «HTepHET» 1 DNOC



https://book.ru/book/939055

CIoy
HOMGU_ICHI/ISI AJId XpaHCHUA U KommnekTsl CHGLII/IaJII/I?:I/IpOBaHHOﬁ MCGCHI/I JJISL
MPOPUIAKTHIECKOTO 00CTYyKMBAHUS XpaHeHus: 000pyA0BaHUS
o0opynoBaHus

5.6 JIabopaTopuu u 1aGopaTopHOoe 000py10BaHUE
6. @OoH/1 O1LIEeHOYHBIX CPEACTB MO AUcHUILIHHE OCHOBBI NPOEKTHOM 1esITeIbHOCTH:

6.1. KoHTpoJ/IbHbIe MEPONPUATHSA 10 JTUCIUILIMHE

dopma KOHTPOJIA OTmeTuThH
Bua konTpoJs Hy#kHOE
3HAKOM
«+»
Tekyimuii KOHTPOJIb O1LeHKa JOKJIaI0B
Y CTHBIN/TIMCEMEHHBIH OTPOC +
TectupoBanue +
[IpakTudeckue 3a1a4yu +
OneHka npoekra +
OreHKa KOHTPOJIBHBIX PaboT (17151 3a09HOM (OPMBI
oOyueHus)
IIpoMexyTOUHbII KOHTPOJL  |3ayeT +

Iopsinok npoBeaeHUsi MEpPONPHUATHH TeKyHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToanuecKUMHU YKa3aHUSIMHU M0 OCHOBHOM NMpogeccMoHaIbHOI 00pa3oBaTe/bLHOI
nporpamMmMe Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJIbLHO-PEMTHHIOBOM CHCTeMe OLEHKH
ycneBaeMoCTH oOOy4amoIIUXcsli 10 OCHOBHBIM 00pa3oBaTe/lbHBIM MPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — mnporpaMmMaM 0OakajaBpuara, MNporpaMMaM CHelUHAJMTeTa, MporpaMmMam
MArucTpaTrypsl B (eepajbHOM rocylapCTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4Ype:KIeHUHU
BbICIIero o0pa3zoBanusi «CaMapcKuil rocy1apcTBeHHbIN YJKOHOMHYECKHIT YHHBEPCHTET

6.2. Illlanupyemble pe3yJbTaThl 00y4eHHs 110 JMCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUYeHHs 10 MporpamMmme

Yuausepcanabubie komnereHunu (YK):
YK-3 - Cioco6GeH 0CyIecTBISATh COMATbHOE B3aUMOJICHCTBHE M PEATM30BBIBATH CBOIO POJIb B KOMAH/IE

[Inanupyemsl [[l1anupyemble pe3yJibTAThl 00y4eHUsI 10 TUCIUTITTHHE
€ pe3yIbTaThI
o0OyueHus 1o
porpamMme
VK-3.1: 3nars: VK-3.2: Vmers: VYK-3.3: Bnanets (MMeTh
HAaBBIKH):
METOAMKH (popMupoBaHMs |pa3pabaTeiBaTh KOMAaHIHYIO |METOJaMHU OpPTraHU3AINH U
KOMaH/I; METO/IbI CTpAaTEerui0; OPraHU30BBIBATH |YIIPABIECHUS KOJUIEKTUBOM,
3¢ PeKTUBHOTO PYKOBOICTBA |pabOTy KOJIJIEKTUBOB, TIJITAHUPOBAHUEM €TO
KOJUIGKTHUBAMH, CBOIO POJIb B |yIIPABIATh KOJNIEKTUBOM;  |ICHCTBHIA
KOMaH/Ie pa3zpabaThIBaTh
MEPOTPHUITHS 110
JMYHOCTHOMY,
00pa3oBaTeNbLHOMY U
PO ECCHOHATBHOMY POCTY
[ToporoBelif  [TUIIOBBIE METOIUKH pa3pabaThiBaTh KOMaHIHYIO |OCHOBHBIMH METOJIaMHU
(bOopMHUPOBAaHUS IPOSKTHBIX |CTPATETHIO; INITAHUPOBATH OpraHu3aIliy U yIPaBICHHS
KOMaH/I; OCHOBHbIE METOIbI |paboOTy KOJIJIEKTHBOB U KOJJIEKTUBOM TIPOEKTa
PYKOBOJICTBA KOJUIEKTHBAMH [MEPOTIPUSATHS 10
JTUYHOCTHOMY U




poeCCHOHATBHOMY POCTY

CrannaptHel |MeTOAMKH 3((EKTUBHOTO  |pa3pabaThiBaTh 3¢ PEKTUBHBIMU METOIAMH
(B dhopmupoBaHuS TPOSKTHBIX |3((HEKTUBHYIO KOMAHIHYIO |OpTraHU3AIMK U YIPaBICHUS
JIOTIOJTHEHUE (KOMaHJI; METObI CTpATETUI0; OPraHNU30BBIBATH |KOJIJICKTHBOM,
K 3¢ (HEKTUBHOIO PYKOBOACTBA |pabOTy KOJJICKTUBOB; IUTAHUPOBAHHUEM €r0
MIOPOTOBOMY) |KOJIEKTUBAMH, CBOIO POJIb B |yNPaBIATH KOJUIEKTUBOM JEHCTBUH C yueTOM
KOMaH/1e IPOEKTa; pa3padaTbiBaTh KM3HEHHBIX CTAAUN
MEpOTPHUATHS IO IIPOEKTa
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
1poeCCHOHATILHOMY POCTY
[ToBbIIIEHHBI |[T€PEOBbIE MPAKTHKH COBEpPILIEHCTBOBATh METOAAMU
(B (bopMHpOBaHUS KOMaH[ KOMAaHHYIO CTPaTETHIo; COBEPILEHCTBOBAHUS
JIOTIOJIHEHUE [[IpOEKTa; METO/IbI 3G PEKTUBHO YIPABIATH IJIAaHUPOBAHMS,
K COBEpPILLICHCTBOBAHMSI KOJIJIEKTUBOM IPOEKTA; OpraHu3aliy U yIPaBICHUS
MIOPOTOBOMY, |yIIpaBJICHUS POCKTHBIMU  [pa3padaTbIBaTh JEeSITETLHOCTHIO
CTaHJAPTHOM |KOJIJIEKTUBAMHU MEpOIPUATHS IO KOJIJIEKTHBA [IPOEKTA
y) JUYHOCTHOMY,

00pa30BaTEILHOMY U
MpoPECCHOHAIIBHOMY POCTY
C YYE€TOM MEPCIEKTUBHBIX
TPCHJIOB.

YK-6 - Cioco0GeH ynpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U PEAIM30BLIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE MIPUHITMIIOB 00OPa30BaHMsI B TEUCHUE BCEH JKU3HU

[Inanupyemst
€ pe3yJIbTaThl
o0y4eHUs 110

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 AUCHHUILINHE

porpaMme

VYK-6.1: 3uars: VYK-6.2: YmeTs: VYK-6.3: Bnanets (MMeTh
HAaBBIKH):

OCHOBHBIC ITPUHITUITHI peliaTh 3a1a4n croco0amu yrpaBJIeHUs
po¢eCCUOHATLHOTO U COOCTBEHHOTO CBOEH MO3HaBaTEIHHOU
JMYHOCTHOTO PAa3BUTHA, poeCCHOHATBFHOTO U NeSITETTHHOCTRIO U €€
MCXOJIS M3 ITAIOB JUYHOCTHOTO Pa3BUTHS, COBEpIICHCTBOBAHUS Ha
KapbepHOTO POCTa U BKJTIOYAs 33]]a9M N3MEHEHHUSI |OCHOBE CAMOOIICHKH 1
TpeOOBaHUM pHIHKA TPY/a; |KapbepHOU TPACKTOPHUH; MIPUHIIMIIOB 00pa30BaHUs B
CTIOCOOBI paccTaBIsATh MPHOPUTETHI  |TCUCHUE BCEH KU3HH
COBEpIICHCTBOBAHUS CBOECH
JesITeTbHOCTH HAa OCHOBE
CaMOOIICHKHU

[ToporoBelif  [0CHOBHBIE TPUHITUTIBI TUIAHUPOBATh COOCTBEHHOE  [OCHOBHBIMHU CHIOCOOaMU
PO eCCUOHAIBHOTO U MpoeCCHOHAIBHOE U YIpaBJICHUS CBOEH
JTUYHOCTHOTO Pa3BUTHS; JTUYHOCTHOE Pa3BUTHE B MO3HABATEIBHOMN
THUIOBBIE CIIOCOOBI npoliecce MPOeKTHOM JeSITeTbHOCTHIO HA OCHOBE
COBEPIIIEHCTBOBAHMSI CBOCH |IEATEIEHOCTH; PACCTABIIATh |CAMOOIIEHKH M MPHHIIATIOB
NS TebHOCTH OCHOBHBIE IPUOPUTETHI o0pa3oBaHUS B TCUCHUE

BCEH )KU3HU

CraHJapTHBI [COBPEMEHHBIC MPUHITUIBI  |peliaTh 3a1a9u COBPEMEHHBIMH CTIOCO0AMHU

it (B po¢eCCUOHATTLHOTO U COOCTBEHHOTO yIpaBlIeHUs CBOEH

JOTIOJTHEHWE [TMYHOCTHOTO PAa3BUTHA, npoeCCHOHATBEHOTO U MO3HABATEIBHOM

K MCXOJIS M3 ITAIOB JUYHOCTHOTO Pa3BUTHS, NeSITETILHOCTBIO U €€

MOPOTOBOMY) [KaphepHOTO POCTA U BKJTIOYAs 33]]a9M H3MEHEHUS |COBEPIICHCTBOBAHUS Ha

TpeOOBaHMI phIHKA TPY/A;
s exTuBHBIEC CTTOCOOBI
COBEpPIIICHCTBOBAHUS CBOCH
JeSITeIIbHOCTH HA OCHOBE

KapbEPHON TPAECKTOPUHU B
Mpouecce MPOEKTHOMN
JIEATENIbHOCTH; PACCTABIISATh
MIPUOPUTETHI

OCHOBE CaMOOIIEHKHU U
MIPUHITAIIOB 00pa30BaHUS B
TeUueHue BCell )KU3HU




CaMOOIIEHKHA

IToBBIIIEHHBI (METOABI 1 HUHCTPYMEHTHI BBICTpauBaTh U 3P PEKTUBHBIME CIIOCOOAMHU
(B COBEPIICHCTBOBAHUS pean30BbIBaTh MOAXOBI 10 |YIIPABJICHUS CBOCH
JONIOJTHEHNE |TPO(ECCHOHATBHOTO U COBEPLIEHCTBOBAHHUIO II03HABATEJIbHON
K JIMYHOCTHOTO Pa3BUTHA, KapbEPHOHN TPACKTOPUU; JEATEIIBHOCTBIO B IIPOLIECCE
IIOPOTOBOMY, [MCX0/s U3 ATANoB KOPPEKTUPOBATh peain3anuy IpoeKTa
CTaHJIapTHOM [KapbepHOI0 POCTa U IIPUOPUTETHI C YU4ETOM
y) IEPCIIEKTUBHBIX U3MEHEHUH B IIPOECKTHOMN
TpeOOBAHUH PBIHKA TPyJa  |IESITEIbHOCTH
Oo6menpodeccuonanbubie komnerenuuu (OIIK):

OIIK-2 - CriocoOeH oCyIIecTBIATh OCHOBHBIE (YHKIIMH YIIPABJICHHUS TYPUCTCKON JAEATEIHHOCTHIO

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

porpamme
OIIK-2.1: 3Hatk: OIIK-2.2: YMeTh: OIIK-2.3: Bragets (MMETh
HaBBIKH):
LeJH U 33]]a41 YIIPABICHUS |OCYIIECTBIATH YIPaBICHUE |METOJaMH aHaIn3a
00BEKTaMU TYPHCTCKON OpraHU3aIMOHHO- KayecTBa MCHE/DKMEHTA B
NEeITEIbHOCTH, OCHOBHBIE  [9KOHOMHYECKHUM TYPUCTCKON KOMITAHHH,
METO/bI U IPUEMBI COJIEpKAHUEM TYPUCTCKOTO |HABBIKAMH KOHTPOJIS U
TJIAHUPOBAHMUS, Ou3Heca, TUTaHUPOBAHHKE, OIeHKH (P PEKTUBHOCTH
OpraHH3aIf¥, MOTHBAIIMH U (OpTraHU3aIMI0, MOTHBAIIHIO U |IEITEILHOCTH 00BEKTOB
KOOPJUHAIINH JESTEIIbHOCTH [KOOPIMHAIUIO AESITENEHOCTH |TYPUCTCKOM chepbl
00BEKTOB TYPUCTCKOU HPEANPUATUI
NEATEIIbHOCTH (mompa3aeneHmin)
TYPUCTCKUX MPEATPUATUI
[ToporoBeiii |0OCHOBHBIC IIETH U 3aa4H HCIIO/IL30BAaTh OCHOBHEIE OCHOBHBIMH METOJaMHU
MIPOEKTHOTO yIPaBICHUS METO/Ibl U TIPUEMBI KOHTPOJIS U OLICHKH
00BEKTaMU TYPUCTCKON MJIAHUPOBaHUS, 3¢ (HEeKTUBHOCTH MPOEKTHOU
JeSTeTbHOCTH, OCHOBHBIE  |OpraHW3aIlii, MOTUBAIIUU U |JIESTEILHOCTH O0BEKTOB
METO/bl U TPUEMBI KOOPJAMHALIMY TPOEKTHOU TYPHUCTCKOH cepsl
TJIAHUPOBAHMUS, JeSATeTLHOCTH TPEANPUATHN
OpraHu3allfy, MOTHBAIMU U |(TIOJpa3aeNeH i)
KOOPJAMHAIINHA 00HEKTOB TYPUCTCKUX MPEATPUATHI
TYPUCTCKOH ESITeIbHOCTH
CraHmapTHBI (1IeNM U 33]1a4¥ TPOEKTHOTO [OCYILIECTBIIATH YIIPaBICHUE [METOAaMU aHaIu3a
(B yrpaBieHus: 00beKTaMu OpraHU3aIMOHHO- KauecTBa MPOEKTHOTO
JOTIOJTHEHUE |TYPUCTCKON JEATENBHOCTH, |3KOHOMHYECKUM MEHE)KMEHTA B
K COBPEMEHHBIE METOIbI U COJIEpKaHUEM TTPOCKTa TYPUCTCKON KOMITaHUH,
MIOPOTOBOMY) [MpueMbI MIaHUPOBaAHMS, TYpUCTCKOTO On3Heca, HABbIKAaMU KOHTPOIIS U
OpraHu3aIfy, MOTUBAIINH U |TUTAHUPOBAHHUE, O1eHKH d(PPEKTUBHOCTH
KOOPJAMHALIMK POEKTOB OpraHu3aIMio, MOTUBALIMIO U |TPOEKTHOM JESITEIbHOCTH
00BEKTOB TYPUCTCKON KOOPJMHAIIMIO TIPOSKTHOW  |0OBEKTOB TYPUCTCKOM
JEeITEILHOCTU JEATeTLHOCTH MPEIPUATUHN |chepbl
(TToapasneneHwin)
TYPUCTCKUX MPEATPUATHI
[ToBbIIIEHHBI |METOIBI M HHCTPYMEHTHI COBEPIIICHCTBOBATh METOJIbl |HABBIKAMH
i (B COBEPILIEHCTBOBAHUS Y TIPUEMBI IUITAHUPOBAHUS,  |COBEPILIEHCTBOBAHUS
JIOTIOJTHEHWE |TUTAHUPOBAHMSI, OpraHu3aIii, MOTUBAITUU U |METO/IOB aHAJIM3a KauyeCcTBa
K OpraHu3all, MOTUBALIMHU U |KOOPJIMHALIUU MPOEKTHOMN MIPOEKTHOTO MEHEKMEHTA
MTOPOTOBOMY, |KOOPJIWHAIIUU MPOEKTOB JEATETLHOCTH MPEINPUATHN |B TYPUCTCKON KOMITAHUH,
CTaH/IaPTHOM [0OBEKTOB TYPUCTCKOM (moapasneneHwmii) METOJ0B KOHTPOJIS U
y) JEeITEILHOCTU TYPUCTCKUX MPEINPUATANA  [O1eHKH d(PHEKTHBHOCTH

MPOEKTHOM IeATEeTHbHOCTH
00BEKTOB TYPUCTCKON




| |cpeper

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl KonTpoanpyembie Buj koHTpOIS/MCIIONB3yeMble
n/n | (pa3nesa) AMCHUTIIAHBI IJIAHUPYyeMble OLICHOYHbIE CPeICTBA
pe3yJbTaThl 00yUeHus B
COOTHOIIEHHH C
. IIpomMe:kyTOYHBI
pe3yJbTaTamMu Texymmii N
00y4eHus1 MO "
nporpamme
1. Ocnosabie kommoHeHThl |YK-3.1, YK-3.2, VK- 3.3, |YcTHBIH/IUCEMEHHEBIH |3adeT
npoekTHol nesrenpHOocTH |YK-6.1, YK-6.2, VK-6.3, |ompoc
OIIK-2.1, OIIK -2.2, [TpakTrueckue 3a1a4n
OIIK-2.3 OrueHka npoekta
TectupoBanue
2. Cucrema yrpaBieHUS VYK-3.1, YK-3.2, VK- 3.3, [YcrHBIl/TUCHMEHHBIH |3aueT
npoeKkTHOH nesrenpHOCThI0 [YK-6.1, YK-6.2, YK-6.3, |ompoc
OIIK-2.1, OIIK -2.2, [TpakTHueckue 3a1a4n
OIIK-2.3 Onenka npoexra
TectupoBanue

6.4.0neHoYHbIe MAaTEPHAJbI VIS TEKYLIEr0 KOHTPOJIS

Bomnpocs! 1uist yerHoro/mucbMeHnHoro onpoca https://Ims2.sseu.ru/course/index.php?categoryid=1917

Pasznen Bomnpocsl
AUCHUTIIIUHBI
OcHoBHBIE 1. OnummTe KIIIOYEBHIC TCHICHIIMU B COBPEMEHHOM OM3HECEe M 00IIECTBE, KOTOPEIE,
KOMITOHEHTHI [[IPEX]Ie BCET0, 00YCIOBUIN BaXKHOCTh OCYILIECTBICHHS POSKTHON AESITETbHOCTH;
MPOEKTHOH (2. Onummre cBsA3b NPOEKTHON AESITEILHOCTHU C pealn3alieil CTpaTeruu pa3BUTHSL.
JesITeIbHOCTH (3. Yro Takoe craHgapT N0 YympaBicHHIO IpoekTamu? C KakoW IENbIO

paspabarbiBatoTCsl Takue cranaapthl? [IpuBennTe mpuMepsl CTaHIAPTOB MO YIPABIECHUIO
npoekTaMu. JlaiiTe XapaKTEpUCTUKY KaXXI0MY U3 IPUBEACHHBIX IPUMEPOB.

4. HazoBute wm3BectHble Bam  crangapTsl 1O  YOPaBICHHUIO  MPOEKTHOMN
JESATENHOCTBIO, IpUHATHIE B Poccuiickoit @enepanun?
S. Uro Takoe MpOEKT M KaKOBbl €ro OCHOBHbIE mpu3Haku? [IpuBenurte HECKOIbKO

IPHUMEPOB MPOEKTOB, CIPYNIUPOBAB 3TU MPOEKTHI 10 U3BECTHBIM KJIACCH(PUKALMOHHBIM
OCHOBAHUSIM.

6. B xoze crpouTenbcTBa aBTOMOOMJIBHOTO 3aBOJa BBIAEIEH M OCYIIECTBISIETCS
IPOEKT 10 MOHTaXy M HacTpoilke cOopouHoro koHmeiiepa. [lokaxure, 4yTo co3naHue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM MTPOEKTA.

7. Uro Takoe nmporpamMma B yIpaBJIEHUU IPOEKTHOM JIeATeNbHOCThI0? Onumure, 4ro
€111 MO’KET BXOJIUTh B COCTaB IPOrPaMMBbI, IOMUMO ITPOEKTOB.

8. Ha3zoBute knaccudukanmoHuble OCHOBaHMs Ui porpamm. [IpuBenure npumepsl
JUTSL KKJI0TO U3 Ha3BaHHBIX OCHOBAHUIA.

9. Yro Takoe uenesBas nporpamMma? Ha kakux ypoBHSX OpraHM3allMOHHOTO
yhpaBieHus, KaK MpaBWIO, MHUIMHPYIOTCS Takue nporpammbl? [lpuBenute mpumepsl
M3BECTHBIX BaM 11eneBbIX mporpamm.

10. Yro takoe noptdensb B ynpaBiaeHUH npoekraMu? ONUIINTE, YTO MOXKET BXOIUThH B
cocTaB nopTdens, moMuMo npoekToB. [IpuBenute u3BecTHpie Bam npumeps! noptdeneit
IIPOEKTOB.

11.  Yro obuiero y nmporpamMmsbl IPOEKTOB U MOPTQEIs IPOEKTOB?

12.  Kakwe mpu3HaKd MOTYT CIy)KUTh OCHOBaHHMEM Ui OOBETUHEHHUS MPOEKTOB U
nporpaMm B HopTdesns?

13. Yro Takoe KpPUTEPHH YCIEIIHOCTH YIPABICHHUS MPOEKTOM, KaKOBBI OCHOBHBIC

TpeOOBaHUS K HUM?
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14. Onummre B3aUMOCBSI3b  KPUTEPUEB YCICIIHOCTH IPOCKTA U KPUTEPHUEB
YCIELIHOCTHU ynpaBiaeHus npoekTom? [IpuBeaure npumepsl Ha3BaHHBIX KPUTEPHUEB.

15. Yro Ttakoe Bexa? Kak Bexa cCBfi3aHa C JKM3HCHHBIM LMKIOM? B dem
yIpaBJIeHYeCKUI CMBICI BeX mpoekTa? [IpuBeaure npumepsl GopMyTupoBOK Bex?
16. B ueMm ympaBieHUecKHMi CMBICT S>KM3HEHHOTO IuMKia mnpoekrta? IlpuBenure
IIPUMEpPBI KUZHEHHBIX IIUKJIOB IIPOEKTa?
17. Yro Takoe npoekTHas poisib? HazoBuTe nmpuUMeEpBI KIFOYEBBIX MPOEKTHBIX POJIEH U
OINMILUTE UX OTBETCTBEHHOCTb.
18. Kto Ttakoit kyparop mpoekrta? Omnwummre ero (GyHKIUH B TpoekTe. B uém
3aKJII0YAETCs OTJIMYKE KypaTopa OT CIIOHCOPA MPOEKTa, €CIIM TaKOe OTIIMYUE €CTh?
19. Uto Takoe kapra creiikxonaepoB? s uvero ona ucnoisb3yerca? Ilpuegure
HEOOXOIUMBIE TTPUMEPHI.
20. Uro obmiero y KoMaH/Ipl IPOEKTAa U KOMaH/Ibl ypasieHus npoekrom? B uém nx
oTiinuue?
21. Yto Takoe «KOMaHJHBIN JyX» H KaK €ro MOXHO (popMHpOBaTH?
Cucrema 22.  UYro Takoe 1enu MpoeKkTa U TpedoBaHus K mpoekTy? Uto y HuX o0Iuero, u B 4éM
yopaBieHus: |oTinyue?
NpoeKTHOH  |23. Uro takoe pe3ynbrarhl poekra? Kak oHM CBsA3aHbI C MPOAYKTOM MPOEKTA U YEM
NEeSATEIbHOCTb |OTINYAOTCS OT LeJIel MpoeKTa?
10 24, Kak ctparerust peanuzaluu IpOEKTa CBS3aHA C KPUTEPUSIMH YCHEIIHOCTH
npoekTa?
25. B uém kiroueBoe pasnuuue MoHATHI «PYKOBOJCTBO» U WIMAEPCTBO» U B UEM HX
CXOXKeCTbh?
26. 3awmutuTe Te3uc: «Kaxxaplii pyKoBOAUTENb IPOEKTA JOKEH ObITh JIUIEPOM, HO HE
KKIBIN JTUJIEP MOXKET OBITh PYKOBOJIUTENIEM ITPOEKTa!».
27. Onumure B3aUMOCBSI3b CIEAYIOIIMX OOBEKTOB YIPABIECHUS: CTPaTETHYECKHi
IUTaH Pa3BUTHUS OpTaHU3AINH, TOPTHENb, MPOrpaMMa, IPOEKT, MOIPOEKT.
28. UTo MOXKET SIBUTHCS IPUYMHON n3MeHeHul B mpoekte? IlpuBenure HeoOXoauMble

npuMepsl. B 4em pasnuune MexAy IIPOAKTUBHBIM U PEAKTUBHBIM IIOJXOIOM K
YIPaBJICHUIO U3MEHEHUAMU?

29. Yro Takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYpPY KOHTpAaKTa Ha IOCTaBKY WM
noapsan? Kakue TUIIBI KOHTPAKTOB MO criocoOy oriaTel Bam u3BecTHBI?

30. Yro Takoe TeHiaepHas nokymeHTauus? Korga, keM M ¢ KakoW LEIpI0 OHa
pa3spabaTbiBaeTcs?

31. Yro Takoe maH ynpasieHHs KOMMYHHKanusmMu? Kakue cBeleHUS OH JIOJKEH
coJiepkath A o0ecnieueHust 3 PEKTUBHBIX KOMMYHUKALUN B TpoeKTe?

32. OnumuTe NO3TaIHO MpoLece YIPaBICHHs pUcKaMu B ripoekTe. Ocoboe BHUMaHuE

yIEIUTEe METOJIaM ONpPEJIETICHNUs] BO3MOXKHBIX PUCKOB B MpoekTe. YTO MOHMMAaeTcs MoJ
MCTOYHUKOM puckKa?

33.  Jlmst gero ocymiecTBisieTcs: aHaIU3 (OI[eHKa) pUCKOB B poekte? Ha kakol craauu
Ipolecca yIpaBJIEHHs NPOEKTOM BBINOJHAETCS aHaJIN3 pUCKOB? ONUIINTE W3BECTHHIE
Bam Meronpl aHanmm3a pUCKOB MPOEKTA.

34.  Yto nmoHMMAaeTcs MOA YIpPaBICHUEM CTOMMOCTBIO MpoekTa? YTo moHMMaeTcs moj
ylnpaBiieHueM (pruHaHcHpoBaHueEM npoekta? Uto ob1ero y aTux AByX GyHKIui?

35.  Uro Takoe OIOKET MPOEKTa U YeM OH OTIIMYAETCSI OT CMETHI IPOEKTa?

36.  Uto Takoe KaJeHIApHBIM MmiaH mnpoekra? OnuIIMTE MpoIecc KaJeHIApHOTOo

IJIAaHUPOBAHUA IIPOCKTA, p336I/IB €ro Ha mocCj€aoBaTciIbHBIC BO BPEMCHHU OTaAIlbl, YKa3aB
PE3YJIbTAThI KAXKAO0I'0 STalla.

37.  Yrto Takoe ycBoeHHBIE ypoku? B uéMm pasHHUIla MEKIY «YCBOCHHBIMH YPOKAMM» H
«U3BIICYCHUEM YPOKOBY?
38. Uro Takoe cHcTeMa YIOpaBICHUS TPOCKTHOW JeATelbHOCThI0? M3 Kakux

KOMIIOHEHTOB MOXXET COCTOSITh Takas cuctema? B uém 3akmrouarorcss (QyHKIUH
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOCKTHOMN 1€ATEIbHOCTHIO?

39. Yro Takoe cucTteMHasi MOJEb YIPABIEHUS TPOEKTHOM AeATENbHOCThIO? [l
yero Obuia pa3paboTaHa cucTeMHast Mojenb? UTo ABISETCS OCHOBHBIMHU CTPYKTYPHBIMHU
9JIEMEHTaMH CUCTEMHOI Mozenu?




40. YTo noHMMaeTcs Moj, CHCTEMHBIM MTOAXO0/I0M B YIIPABJICHUU MTPOEKTaMuU?
41. Kak cBsi3aHbl MEXAY COOOM CTaHAAPTHI U CUCTEMBI PO ECCHOHATHLHOMN
cepTudUKaIH IO YIPABJICHUIO TPOCKTHOU NeaTenbHOCThI0? HazoBuTe n3BecTHrie Bam
CTaHJApPThl U COOTBETCTBYIOIINE UM CUCTEMBI TPO(HECCHOHAIBHOM cepTU(UKAIIUH 10
yIPaBICHUIO IPOEKTAMHU.

3ajanus NI TECTUPOBAHUA 0 IMCHUIJINHE /151 OlleHKH ¢()OPMHUPOBAHHOCTH KOMIIETEH Ui (min
20, max 50 + ccepaky Ha DUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1917

1. BaxHEWIIMMH TEHACHIIUSMH COBPEMEHHOro o0IIecTBa M OW3HEca, MO3BOJISIONIUMH TOBOPUTH O
3HAYEHUU MPOEKTHOM JACITEIBHOCTH, SBIISIOTCS:

MOTPEOHOCTh B COKPAIICHUN YKU3HEHHOTO ITUKJIa CO3/IaBAEMbIX TOBAPOB U YCIIYT;
HEOOXOIUMOCTh 00ECIIEYNTh 3aHATOCTh HACEIEHUS

nepcoHn(UKAIIUS CIPOca U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhllIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

S@ o oo o

2. Ha3naueHue cTaHmapra 1o ynpasJjIeHHIO TPOSKTAMH B TOM, YTOOBI:

a. OHp@[[GJII/ITB TCpMI/IHOHOFI/IIO, KIIIOYEBBIC TIIOHATHS, BKJIIO4Yasd OCHOBHBIC pOJ'II/I, AUCIIUITIIINHBI
«yTPaBJICHUE POCKTAMKY;

b. ObITH OCHOBOM I O0YYEHUSI CIICIIMAIUCTOB U CePTH(UKAINU, KaK OTIENbHBIX TPO(ECCHOHATIOB, TaK
Y TIPAKTHUK YIPABICHUS MPOCKTAMH B KOMITAHUSAX U OpPraHU3aIHsIX;

CIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHIO MIPAKTUKU YIIPABICHHS IPOEKTaMH;

. Bce BhIIIenepeuncientoe;

aub;

auc

buc;

. Hu oqun u3 BapuaHTOB.

SQ "D o0

. CoBpeMeHHbIE CTaHaPThI B 00JIACTH YIIPABJICHUS MPOSKTAMHU MIPEJICTABICHBI HA TPEX YPOBHSIX:
MEKTYHAPOAHOM, HAIHOHAJIBHOM U KOPITIOPaTUBHOM,

. TOCYyIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

NopTQETHHOTO YIpaBICHUs, TPOrPAMMHOTO YIIPABIEHUS U YIIPABICHUSI IIPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

Hwu onun u3 BapraHTOB.

DO O0 T W

4. Tlom KOpIIOPAaTHBHBIM CTAHAAPTOM TIO YINPABICHUIO MPOEKTAMH TOHUMAETCS COBOKYITHOCTh
JOKYMEHTOB, OOBSCHSIOIINX U MPEANUCHIBAIOIIHX:

a. B kaxoil mocienoBaTeabHOCTH OYAyT BBIMOTHATHCS PaOOThI, HAMPABICHHBIE Ha OCYIIECTBIICHHUE
MPOEKTa, a TaKkkKe B KaKWe CPOKU U TMOCPEICTBOM KAKUX PECypCOB OTH pabOThl Mpearnoiaraercs
peann3oBarh;

b. Kak u B KaKo#f MoC/ie0BaTeILHOCTH HEOOXOUMO BBITIOJHATH JICHCTBHS, CBSI3aHHBIE C YIIPaBICHHEM
MPOEKTaMHU\ITPOrpaMMaMHU B KOMITaHUH;

C. B kakme cpokn HEOOXOAMMO OCYIIECTBIATH JCHCTBUS, HaIpaBJICHHBIE Ha YIPaBICHUE
MPOEKTaMHU\ITPOrpaMMaMHU B KOMITaHUH;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ oo

5. Kakoil u3 mnepeuyuclieHHbIX CTaHAAPTOB IO YIPABICHUIO MPOEKTaMU HE OTHOCUTCS K Tpymme
MEX1yHapOAHBIX?
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IPMA ICB®:

ISO 21500:2012;
PMBOK®Guide;

ISO 10006:2003;

Hu onun u3 BapuaHTOB.

Pop o

6. Kakolfi W3 MEpPEeYUCIICHHBIX CTaHAApPTOB II0 YIPABICHUIO MPOEKTaMU SIBISETCS CTaHIApTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH U3 BapuaHTOB.

~

. Ompenensisi MOHSATHE CIIPOCKT», B KAYECTBE €T0 KIFOYCBBIX XapaKTEPUCTHUK (TIPU3HAKOB) HEOOXOIUMO

E
&
5
o

HaJIU4YMe N3MCHCHHUIL,
00JIBIIIOE YUCIIO YYACTHUKOB;
HOBU3HY (YHUKAJIBHOCTH);
Bce BhIIenepeyncieHHoe;
aub;

auc;

buc;

Hu onuH U3 BapuaHTOB.

S@ o oo o

. KimaccudukannoHHpIM OCHOBAaHHEM ITPOCKTOB MOXKET OBITh UX:
JUTUTEIILHOCTD;

MaciTao;

CJI05KHOCTD;

Bce BhIIIenIepeunciieHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ D00 TP ®

9. Kakue U3 npuBeeHHBIX YTBEPKIACHHUM SIBISIFOTCSI HCTUHHBIMU?

HpOGKT 3aKaH4YMUBACTCA B TOT MOMECHT, KOI'Jja I[OCTI/IFHYTBI €ro Leiu,
[TpoekT MOkeT OBITH 3aBEPILIECH JOCPOUHO;

[IpoekT nMeeT BpEMEHHYIO CIIEHAIBHYI0 OPTaHU3alMOHHYIO CTPYKTYPY;
Bce BbIIENIEpeUnCIEHHOE;

aub;

amc;

buc;

Hu onvH u3 BapuaHTOB.

S@ o oo o

10. Kako# W3 TpUBENCHHBIX BAapUAHTOB OINpPEICIICHHsS HanOOJIee COOTBETCTBYET INPH3HAKY MPOEKTa
«Pazrpannuenue»’?

a. DTO MpH3HAK, YKa3bIBAIOIINI Ha TO, YTO KaXK/IbIH MPOSKT UMEET IPaHHIIbI IIPEIMETHON 00JIaCTH U
JIOJDKEH OBITh pa3rpaHUYeH ¢ MPEJMETHOM 00JIACThIO APYTUX MPOCKTOB OpraHU3aIlHH;

b. DTO MpU3HAK, YKa3bIBAIOLINIA HA TO, YTO KAXKIBII IPOEKT UMEET YETKO ONpe/IeIIeHHbIE BpEMEHHBIC
rpaHuIpl (CPOKH), TIPH 3TOM 3HAYMTENbHAs YacTh YCHJIMH B IPOEKTE HAmpaBiicHa Ha oOecredeHHe
COOJIIOJICHUSI ITUX CPOKOB;

C. Ot0 IIpHU3HAK, YKa3BIBaIOHIHI>'I Ha TO, 4YTO Ka)K}IBIfI IMPOCKT UMCET YETKO ONPEACICHHBIC I'PaHUIIbI,
KOTOpBIE 331aI0TCsI c(Hepoil NeSITENBHOCTH YelIOBEKa, K KOTOPOW OTHOCHUTCS JaHHBIN MPOEKT, HAIPUMED,
J€BENIONIMEHT, He(hTera3oBast OTpacib M T.1.;

d. Hwu onuH 13 BapuaHTOB.



11. Yro Takoe «KoMmiIeKCHOCTBY MpoeKTa?

a. DTO MpHU3HAK, YKa3bIBAIOIIUN HA TO, YTO MPH OCYLIECTBICHUU JIIOOOTO MPOEKTa MCIONb3YIOTCS
pa3nuYHble O0NAacTH 3HAHWW, KOTOpbIE IIMIIb TIPU COBMECTHOM TPUMEHEHHH OO0ECIIeUnBaIOT
3¢ PeKTUBHYIO peaTnu3alnio MPOCKTa;

b. DTO NpU3HAaK, YKa3bIBAIOIIUN HA TO, YTO MPOIIECC YIPABIICHUS TPOCKTOM COCTOUT U3 MSITH CTAUH,
KOTOpBIE B COBOKYITHOCTH 00ecreynBaioT 3Q(EKTUBHYIO PeaTnu3alliio MPOeKTa;

C. DTO MpuU3HAaK, YKa3bIBAIOIIMNA HAa TO, YTO MPU OCYIIECTBICHUU MPOEKTA YUYUTHIBACTCS BIIMSIHUE
BHEUIHUX U BHYTPEHHHUX (PAKTOPOB;

d. Hwu onvH u3 BapraHTOB.

12. Kakue u3 NpuBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKHM  II€ISM  OpraHM3allid HM  MOTYT
KOPPEKTHPOBATHCSA B ClIydae W3MECHEHHSI CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITH OIPEe/iCHa TOJBKO YacTh MPOEKTOB IPOTrPAMMEBI.
JIOTIOJTHUTEIBHBIC TPOSKTHI MOT'YT OBbITh BKJIFOUEHBI B IPOTPAMMY YK€ B X0I¢ €€ OCYIICCTBICHHUS;

C. 3aBepileHHe MPOrpaMMbl OIMPEACIACTCS MOMEHTOM 3aBEPIICHHS BCEX IMPOCKTOB, BXOMISIIUX B
porpamMmy.

d. Bce BhILIENIEPEYHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH 13 BapuaHTOB.

13. Ilporpamma, HOCSIIIasi MAKPOIKOHOMUYECKUM XapaKTep U 3aTParuBaoIlas UHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHUS, Ha3bIBACTCA:

[Toptdens;

Meranpoexr;

LeneBas nporpamma;

Bce BbllIEenepeunciieHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ho o0 o

14. Kakoe u3 IMPUBCACHHBIX BBICKa3bIBAaHUM SBIISIETCS JTOKHBIM B OTHOIIEHUH HpOFpaMMBI?

a. Bo3MOXHO, 4TO BO BpeMs 3allycka MpPOrpaMMbl ONPENEIAETCS U IUIAaHUPYETCS TOJBKO YacThb
BXOJSIIIMX B HEE MPOEKTOB;

b. Pemenue o BKIIFOUEHUH B IPOrpamMMy T€X WIIM UHBIX JOMOJHUTENBHBIX ITPOEKTOB YaCTO 3aBUCUT
OT PE3YJIbTATOB OCYIIECTBIEHHUS TTIEPBOOUYEPEAHBIX ITPOEKTOB MPOTPAMMBI;

C. [lenmn nporpaMMbl MOTIYT TOABEPraTbCs KOPPEKTUPOBKE, IPH OTOM COCTAaB KOMIIOHEHTOB
MporpamMMBbl, 00513aTENBHO, TOHKEH OCTABAThCSI HEU3MEHHBIM;

d. [lenn mporpamMmsl, KaKk IMIPaBUIIO, COOTBETCTBYIOT CTPATETMYECKUM LIEJIAM OpTraHU3alliH.

15. Tlo cBoeMy coJiep>KaHUIO IPOTPAMMBI MOT'YT OBITh:
TEXHUYCCKUMU,

COIUAJIEHBIMHU;

O9KOHOMHYCCKUMMU,

Bce BrlmenepeuncieHHoE;

aub;

auc;

bwuc;

Hwu onvH u3 BapuaHTOB.

S@ o oo o

16. YTo u3 mepeyucieHHOro SBISETCA TOMOJHUTEIbHBIMU TOJHOMOYUSIMH, KOTOpBIE BaKHBI IS
MEHEJ[Kepa MPOTPAMMBI, TI0O CPABHEHHIO C TIOTHOMOYUSIMH MEHEKEPOB ITPOCKTOB?

a. KonTtposb xoa peanu3zannuu NpoeKTOB B COCTaBE MPOrPaMMBbI;

b. [IpencraBieHre OTYETHOCTH O XO/I€ PeaTu3allii KypaTopy MporpaMmbl;



C. [IpunsTHE peeHuii o 3armycke A0MOTHUTEIBHOTO MPOEKTa (ITPOEKTOB) B COCTABE MPOTPAMMBI ISl
JIOCTYDKCHHS €€ 1IeIei;

d. Bce BrIIIenIEpeUnCIEHHOE;
e. aub;

f. amuc;

g. buc;

h. Hwu oaun u3 BapuaHToB.

17. Kakue u3 npuBeICHHBIX BBHICKA3BIBAHUH SIBIISIOTCS JIOKHBIMH B OTHOIICHUH TOPTQENIel MPOSKTOB U
nporpamm?

a. B koMmaHuuM MOXET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJbKO mopTdeneli, ympaBieHue
KOTOPBIMH OyJIE€T OCYILECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xonme u3MeHEHHsI OKPYKEHHUS POAUTEIBCKOM OpraHu3alld, OHA IPUJIAracT BCE YCHIIHS K
COXPAHEHHUIO COCTaBa pealin3yeMbIX NOpTdenel MPOeKTOB;

C. dopmupoBanue nopTdest mpeArnoIaraeT onpeaeIeHIue MPUOPUTETOB MPOSKTOB U MPOTPAMM ISt
OpraHM3alii, a TakKe ONTHUMU3AIMIO MX COCTaBa C IEJIbI0 TOBBIIMIEHUS LEHHOCTU mMopTdens ans
CTpaTeruv KOMIaHUH;

d. Bce BhILIENIEPEYHCICHHOE;
e. aub;

f. auc;

g. buc;

h.

Hu ogun u3 BapHUAHTOB.

18. Ontumuzaius noptdens mpoeKToB Ipu ero (GOpMUPOBAHUU HATIPABIIEHA, IPEXK]IE BCETO, Ha:

a. orpeneneHue Toro (akra, 4ro 000 MPoeKT (mporpamma) B MOpPT(Ene COOTBETCTBYIOT
CTpaTeruu KOMIIaHUH;

b. o0ecrieyeHrne HauTyqIIero COOTBETCTBHS MOPTQEIIsi CTPATETHUECKUM LEISIM KOMIIAaHHH;

C. BBISIBJICHUE TOTO (haKTa, YTO BCE MPOEKTHI (TPOTpaMMbl) B OPTQEsIe HMEIOT O0IIHe OTpaHUYCHUS,
HaIlpHuMep, 110 pecypcam;

d. MaKCHMH3AIMI0 [EHHOCTH MOPTQENs Ui OPraHM3alUH IpPU BBINIOJHEHHH CYIIECTBYIOIIUX

OTrpaHUYECHUH Ha PECYPCHI.

19. IIpu dpopmupoBanun nopTdess TPOSKTOB OPraHU3aIMKA HEOOXOAUMO YUUTHIBATh:

a. MaKCHUMHU3AIHMIO [IEHHOCTH MOPTQENs sl OpraHu3alluy MPH CYIIECTBYIONIUX OIPAaHUYCHHUAX Ha
pecypchr;

b. HaJIM4YMe B3aUMOCBSI3H IMPOEKTOB U IPOrpaMM, BXOASIINUX B TOPTQEb, MO HENSIM;

C. COOTBETCTBHE IIEJICH KOMITOHEHTOB MOPT(HEIIS CTPATETUISCKUM IISIISIM OpTaHU3aIUH;

d. Bce BhIIenIepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapuaHTOB.

20. XapaKkTepHbIMH OTpaHUYCHHUSIMU JJIS1 TOPT(HEst TPOEKTOB SBISIOTCS:

a. oOUIMii My pecypcos;

b. (uHaHCOBBIC OrpaHUUYCHHUS;

C. HaJIMYHe OOMINX IeIel y KOMITOHEHTOB;

d. Bce BhIIIETIEpEUNCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

21. B xoxe ucnonHeHus NOpTQes MPOEKTOB OpraHU3alui HE0OX0IMMO IPUMEHSTh METOBIL:
a. MOHHTOPHHTA X0J1a pealTU3alliy U BHEITHEH cpesl mopTdens;

b. OIIpeJIeJIeHUs] IPUOPUTETOB MIPOEKTOB C YUETOM MPUHATHIX B OPraHU3aLUU KPUTEPUEB 0TOOPA;

C. oTpesieNIeHUs] COOTBETCTBHUS LIeJIei MPOEKTOB U MPOrPaMM CTPATErHUECKUM LEISIM OpraHu3allnu;



d. OajaHCUPOBKU MOPTQENs MO 3HAYUMBIM JJIsl OPraHU3aIMK TapaMeTpam.
e. Bce BbIenepeyncieHHoe;

22. Kenaembie 3¢ (HeKThI, KOTOPHIE MOTYT OBITh JOCTUTHYTHI IIPH YCIIEIITHOM OCYIIECTBICHUH MPOEKTA,
Ha3bIBAIOTCH:

LI€JIA MTPOEKTA;

MPOAYKT MIPOEKTA;

BBITOJIbI MIPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEIIIMS TPOCKTA;

Hu onun u3 BapraHTOB.

o Qo0 o

23. [Ipu ynpaBieHUU MPOEKTaMU 00JIaCTh JOMYCTUMBIX PEUICHUH, KaK MPaBUIIO, OTPAHUYUBACTCS:
BBIJICJICHHBIM OFO[KETOM;

3aJJaHHBIMUA BPEMEHHBIMUA OTPaHUYEHUSIMU;

COCTaBOM M Ka4eCTBOM TPeOyEeMbIX PE3yJIbTaTOB;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

S@ o o0 o

24. O61ee BUIEHHUE ITyTH U CIIOCOOOB JTOCTHKEHHUS IIENTN TIPOCKTA HA3bIBACTCS:
TpeOOBaHHUS K IPOCKTY;

MPOAYKT IPOCKTA;

IUTaH IPOEKTa;

CTpaTerusi MPOeKTa;

yIIpaBJIEHUE TPOEKTOM;

Hwu onun u3 BapraHTOB.

o Qo0 T

25. Koneunas nienp 3akazurka mpoekTa -

OIIEHKA YCTEIIHOCTH Pealn3aliy MPOeKTa;
MOJTyYEHHUE BHITOJ] OT Peasin3aIlii IPOEKTa;
ornpezeneHue TpeOOBaHUN K MIPOEKTY;

Bce BhllEenepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIEIIHOCTH SIBIISIETCS UX:
COOTBETCTBHUE 0XKMJIaHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpEIEIICHHUE;

COOTBETCTBHE BEXaM B )KM3HEHHOM IIUKJIE IPOEKTA;

Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o o0 o

27. Ycnex mpoeKTa 03HavaeT, MPexk/Iie BCEro:
COOJTIOICHHE CPOKOB pean3allii POeKTa;
COOTBETCTBHE (PMHAHCOBBIM OTPAaHUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHusl Ha PUCKU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
JOCTHKEHHE 0KUIAEMOT0 pe3yIbTaTa;

Hwu onun 13 BapraHTOB.

mP o0 o



28. YchnemHoCcTh yNpaBJICHHsT TMPOEKTOM OOBIYHO CBS3BIBAIOT CO CICAYIOIMUMH TIEPEUUCICHHBIMHU
KPUTEPHUSIMHU:

cOOJTI0JICHHE CPOKOB PeaTM3aIliy TTPOCKTA;

COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;

CBOEBPEMEHHOCTh PEarupOBAHMS HA PUCKHU;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

29. Kakue 13 NpuBEACHHbBIX HUKE YTBEPKICHUH SIBISIOTCSI ICTUHHBIMU?

a. JKM3HCHHBIM MUK IPOEKTa COCTOMT M3 IIOCIICAOBATCILHOCTH BEX, HA KaXKIOW M3 KOTOPBIX
JOCTUTAeTCsl OJTUH U3 PE3yJIbTaTOB IMPOCKTA;

b. YKMU3HCHHBIH UK TPOEKTA BIOKEH B KU3HCHHBIM IIUKJI TPOIYKTA;

C. YKU3HCHHBIH ITUKJT TPOAYKTA MOYKET BKJIFOUATh HECKOJIbKO JKU3HEHHBIX ITUKIIOB IIPOCKTOB;

d. Bce BhIIIENIEPEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH 13 BapuaHTOB.

30. KonngectBo (a3, Ha KOTOpOE pa30UBAETCSA IPOEKT, ONMPEACIACTCS:
KOJINYECTBOM BEX, KOTOpI)Ie III/IpeKTI/IBHO 3aJa0TCA 3aKAa34YNKOM HpOCKTa;
NOTPEOHOCTSAMH IJIAHUPOBAHUS U KOHTPOJISI OCYIIECTBIICHUS TIPOCKTA;
KOJINYCCTBOM KJIIKHOUYCBBIX yLIaCTHI/IKOB HpOCKTa;

Bce BhIIIIEnIepeunciieHHOE;

aub;

auc;

buc;

Hwu onuH 13 BapuaHTOB.

S@ o oo o

31. HaGop noruuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIIECCe 3aBEPIICHUSI KOTOPBIX JOCTUTACTCS
OJINH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTA, HA3bIBACTCS

(haza KU3HEHHOTO IUKJIAa TPOEKTa;

BEXa MPOEKTA;

YKA3HEHHBIN LIUKJI ITPOEKTA;

YKW3HEHHBIN LIUKJT TPOJYKTA;

KaJICHJApHBIN IUIaH IPOEKTA;

Hwu onun u3 BapraHTOB.

P00 T

32. B )KU3HEHHOM IHMKJIE MPOYKTa:

MOXET BBIMOJIHATHCS HECKOJIBKO JKU3HEHHBIX IIUKIIOB ITPOEKTOB;

YKU3HEHHBIC IIUKJIBI TPOSKTOB MOTYT BBIMOTHATHCS KaK MOCJIEI0BATEIBHO, TaK U MapauIeNIbHO;
MO>KHO BBIJICIUTH HE TOJIBKO JKU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOCKTOB);

Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o o0 o

33. KiroueBoe coObITHE, 110 HACTYIIJIEHUIO KOTOPOTO MOKHO CYAMTH O 3aBEpIIEHUH (a3bl WM BaKHOTO
JTana B JKU3HEHHOM LIMKJIE, HA3bIBAETCS:

a. JOOCTUXKEHUE;

b. BEXa;

C. pe3yabTaT ¢assl;



Bce BhILIETIEpEYUCIIEHHOE;
aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ oo

34. lnuumarop npoekTa - 3To pUMep:
MIPOEKTHOM JI0JKHOCTH;

IIPOEKTHOM pOJIH;

MIPOEKTHOMN (PYHKIINH;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 o

35. Ecnu B mpoeKTe MPOUCXOIUT CMEHA MPECTABUTENSI 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOIUTEINb
MPOEKTa, MPEXKJIE BCEro, TOJHKEH:

YBEJIOMUTH 00 3TOM BCE JAPYTUE 3aMHTEPECOBAHHBIC CTOPOHBI;

MEepEeCMOTPETh IUIaH peaIM3alMK IPOCKTA;

PaccMOTpPETh MOCIICACTBUS M3MEHEHUH 1 00€CIIeYNTh HOBOTO YYaCTHHUKA HH(OpPMAIIHEH IO POCKTY;
COTJIaCOBaTh ATO C 3aKa3YMKOM MPOEKTA;

Hu onun u3 BapuaHTOB.

Pop o

36. OmpeneneHre OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecrieueHne (PMHAHCUPOBAHUS MPOEKTA 33 CUET
CBOUX WJIM IIPUBJIICKAEMBbIX CPEACTB — (PYHKIMS:

d. 3aKa3uuka,

. MHBECTOpa;

KypaTopa;

noTpeOuTeNss KOHEYHOH NMPOaYKLUY;

Hwu onun u3 BapraHTOB.

P aoo0o

37. Paznuuune MeXly KOMaHJOM MTPOEKTa U KOMaH/I0M YIpaBJIEHUsI IPOEKTOM OIpeIeseTCs:
KOMIIETEHTHOCTBIO YYACTHUKOB KaX101 U3 KOMaHJ;

TeKymien (pa3oi KU3HEHHOTO LIMKJIAa IPOEKTa;

KpyroM 3a/1ay, peIIaeMbIX KakJ0l KOMaHI0M;

Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

38. CocrtaB 1 (PyHKIIMU KOMaH bl YIPABJIEHUS IPOEKTOM 3aBUCHT OT:
CJIO’KHOCTH TPOEKTA;

Maciitaba mpoeKTa;

(a3bl KU3HEHHOTO LIMKJIA IPOEKTA,

Bce BbllenepeyncieHHoe;

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 o

39. KomaHa mpoekTa B CBOEM pa3BUTHH, KaK MIPABUIIO, TPOXOAUT CIEAYIOIIHE mepruoas (hassbl):

a. ¢opMHpOBaHUE; MPOTHUBOPEUMs; HOpMATU3aIMs JESITEIbHOCTH; pealn3anus MpoekTa (crabuibHas
paboTa 1Mo oCcyIIecTBIECHUIO TPOEKTa); 3aBepIlIeHUE PadOThI;

b. KoHUenIMs peanu3alyy NPoeKTa; pa3paboTKa MPOEKTa; peann3alys MPOeKTa, 3aBepIICHNE TPOSKTa;
C. MHUIMAIM; TUIAHUPOBAHME; OPraHW3alldsg M KOHTPOJIb BBIMOJHEHUS; aHAIW3 U DPEryIUpOBaHUE;



3aKpBITUE;

. YTBEPXKIECHUE KOHIIEIIINA BIICHUSA TKa ILIaH BIICHUSA peaeiIcHn KL
d. yrBepkneHue KOHIE aBJICHMS; pa3pabOTKa IjiaHa aBJICHHMS; pacIpeleiicHue
yIpaBJIeHUS U pa3BePThIBAHUE CUCTEMBI YIIPABICHUS; aHAJIU3 U KOPPEKTUPOBKA pealln3alluu; 3aKPbITUE;
€. Hu oaun u3 BapuaHTOB.

40. DpheKTHBHOCTH pabOTHI KOMAH/IbI POEKTA 3aBHUCHT OT:

YPOBHSI CIUIOUYEHHOCTH U «KOMAHIHOTO JAyXay;

BEJIMYMHBI OI0J)KETa MMPOEKTA M, TAK Ha3bIBACMOM, «MOTHBAIIMOHHON COCTABIISIOIIEH ),
poeCCUOHATILHOM MOATOTOBKH KaXKI0T0 YIaCTHUKA;

Bce BhlIIenepeyncicHHOE

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o oo o

41. ITpobGaemMbl B paboTe KOMaH/bI POEKTAa MOTYT BOBHUKHYTh B PE3yJIbTATE:
KYJIBTYPHBIX Pa3IU4Uil yYaCTHUKOB;

pasHUIIBI B TPO(HECCHOHAIBHOM MOJTOTOBKE YYaCTHUKOB;

pacxoKJIEHUH B IPUMEHSEMBIX METOJ]aX PabOTHI;

Bce BhIIIenIepeyncieHHOE;

aub;

amuc;

buc;

Hwu oaun u3 BapuaHTOB.

S@ o oo o

42. JInnepcTBO — 2JIEMEHT KOMIIETEHTHOCTH CIIELUAJIMCTA T10 YIIPABICHHUIO IPOEKTaMH, IPOSIBIIIOILINNCS
KaK yMEHHUeE:

a. CTaBUTb LICJIM U MOTUBUPOBATH IIOJYUHEHHBIX K UX JOCTHKCHHUIO;

b. moOyxnaTh Jr0/IeH K JOCTHIKEHHIO LENICH JTMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOH BCe YUaCTHUKH KOMaH/bl IIPOEKTa MOT'YT CBOOOJHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh ceds U KOMaHIy MPOEKTa K JOCTIIKCHUIO HAUIYYIIUX PE3YJbTATOB, COOTBETCTBYIOIINX
OKHMJIaHUSIM KJIFOYEBBIX YYACTHUKOB ITPOCKTA;

€. aHaJM3UpOBaTh MpPOOJIEMHBIE CHUTyalluH, pa3pabaTelBaTh W MPUMEHATh IOCIIEJOBATENIbHBIE
MIPOLIEAYPHI ISl BBIXOA U3 HUX.

43. MoTuBaLMIO MOKHO OIPENEINTh KaK:

a. COBOKYITHOCTB (haKTOPOB, OIPEEIISIONINX MTOBEACHNE YEI0BEKA,;

b. cucremy mporenyp 1 IpaBii CTUMYJIUPOBAHUS JIFO/ICH K OTPEICICHHOMY MTOBEICHUIO;

C. CIIOCOOHOCTH JIOCTUYb KOHCEHCYCa MEXJly YYaCTHHUKAMH IPOEKTa, MOCPEICTBOM COOTBETCTBYIOLIEH
apryMeHTaluu;

Bce BhIlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.

S@ e o

44. YrpaBineHue IPOEKTOM, MPEkKIE BCEro, HEOOXOAUMO JUIS:

a. Omnpenenenus nenen 3akazynka;

b. DddexTuBHOTO OCYIIECTBICHUS TPOCKTA;

€. Coznanus >QGeKTUBHBIX HHCTPYMEHTOB pealu3alliy IPOEKTOB;

d. Co3maHusi CTPYKTYpPUPOBAHHOTO OIMCAHUSI NMPOEKTa C YETKO BBIICICHHBIMH LEISIMH, KOHEYHBIM
MPOAYKTOM U )XKU3HCHHBIM IIUKJIOM pCan3aluu;

e. Hu oqun U3 BapuaHTOB.

45. Yto U3 nepeyrcIeHHOro sBIsieTcs (pakTopamu, CioCOOCTBYIOLUMMHU YIIPABIEHUIO POEKTOM?
a. CTpyKTypHpOBAaHHOE ONKCAHHE ITPOEKTA C BbIJCICHHBIMH LIEISIMU, IPOJLYKTOM M OTPAaHUUYECHUSIMUY;



SemooooT

3HaHUE )KU3HEHHOTO LIUKJIA TPOEKTA;

Hanuuune apxuBa ¢ UCTIOTHUTENbHBIMU JOKYMEHTAMH K JAHHOMY MTPOEKTY;
Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

46. YripaBieHue IpOEKTOM IMPEANOJIaraer:

S@ e oo o

CO3JJaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIM4Y1e TOPOOHO OMMCAHHON TEXHOJIOTHH IMOTYYCHHS IPOTYKTa MPOCKTA,
IIPUMEHEHHUE COOTBETCTBYIOLIUX METOJ0B, MTHCTPYMEHTOB U IIPOLIEYD;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

3ananue Ha pa3padorky mpoekta https://Ims2.sseu.ru/course/index.php?categoryid=1917

1) TAANel. Cnpuntsl 1-4

Coszoatime Bauty komandy 015 pabomsl Hao npoekmom. Boinoanume 3adanus Baweil komanowl 1-4
CHPUHMOS:

Copunr 1. Ctapt npoekra

Crnpunt 2. Ananus 3agaun. COop JaHHBIX

Cnpunrt 3. CO0p JaHHBIX, UCCIICTOBAHUS

CrnpunT 4. Ananu3s u cuHTte3. PelieHus 1 npoTOTUIBI IPOEKTa

Ilo umoeam 4 cnpunmos cocmoumcs nepsoe demo Bawux npoexmos, nojiydexue 0opamuol ces3u Ha

npoodenaunyto pabomy. opmam nposedeHus 0eMo:

e Ha 1emo npoekToB Kax1asi KOMaH/1a BBICTYIIUT ¢ KOPOTKOH Mpe3eHTalei 1 OTBETUT Ha CIIeAYIOIue
BOIIPOCHI:

CocraB Bameli komaHabl, poJId U LIEHHOCTH?

Han xaxoit sxu3HeHHOM cuTyanuei, chepoit aesitenbHOCTH paboTaere?

Kakyto npoGiemy Bl perraere? B uém nMeHHO cOCTOUT 3Ta npobdiiema?

Kro Bam repoit unu nepcona? Chopmynupyiite, ubto npodiemy Bol xoTute pemmrs?

Bamm ocHOBHBIE TMIIOTE3bI?

Kakoii nmyts npoxonut Bamia nepcona ams pemenus npodiaemsl? Kak yctpoeHo Tekyiee

peuieHue?

7. boneBble TOUKU U BaKHbIE (POKYCHI HAa TEKYILIEM KIMEHTCKOM ITyTH?

8. Tpu BamMX JTy4IIMX HJIEH 110 PEIIEHUIO 3TOM MpoOaeMbl?

TaiimMuHr Ha BeIcTyIIeHHE: 10 MUHYT Ha KOMaHy

Jnis ynoGcTBa MoArOTOBKH Mpe3eHTaluu nenoib3yiTe [labmnoH.

I e

2) TAANe2. CnpunTthbl 5-7
Buvinonnume 3adanusa Baweu komanowl 5-1 cnpunmos:

Copunr 5. TectupoBanue npoToTUIIA TPOEKTA

CropunT 6. MexBeoMCTBEHHOE poeKTHpoBaHue, Blueprint, mianupoBanue nuiora

Cuopunr 7. [InnotupoBanue u BHeApenue. [loaroroska nuirota npoekra

Ilo umoeam 5-1 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxaas KOMaH/1a BBICTYIIUT C KOPOTKOM MPE3EHTAMEN U OTBETUT Ha CIECIYIOIINE BOIPOCHI:

1. Kak Beirsiiut Bamt nporotun [IpoekTa Ha TEKyIIUA MOMEHT: UMEeTCs B BUAY (PU3NUYECKUN WIIH
1 POBOI MPOTOTHIT BAIIETO MPOEKTA (pEeIIeHus)

2. Yro Bamma KOMaH/a IUTAHUPYET MUIOTHPOBATH (IIEJIH, CPOKH, ATAITBI MTHIIOTA, PECYPCHI, METPUKHU U
OILICHKA KauecTBa, OpraHu3amnus)?

3. Uto HYXKHO cenath I 3armycka mwiota? Uto yxe cienano (IpOeKTHBIN TUTaH)?

4. KaxoBbl IPOMEXKYTOUYHbIE PE3yIbTATHI MUIOTA (11 KOMaH/, Y KOTOPBIX CTapTOBAI MUJIOT)?

TanimMuHr Ha BeicTyIUIeHME: 10 MUHYT Ha KOMaHy
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[Tponomxaiite ynakoBky Bammx perrenuit B [1llaGnone mpe3eHTaium.
3) TAA Ne3. YnakoBKka pe3yJibTaTOB NMPOEKTA, MOAT0TOBKA BbICTYIJICHUSI
Jannwtit s3man 3agepuwiarouiuii ¢ paspadomke npoexma. Iloozomosvme npoekmmuyio npe3eHmayuio
0J15 8blcmynieHus neped s3kcnepmamu. B mpe3eHTalun yrmakoBaHbl BCE KIIFOUEBbIE 3Tallbl padOThl Hall
IIPOEKTOM U PE3YJIbTATHI.

Bama riiapHasi 3aja4a Ha (QMHaJIbHOM 3Tale MOArNOTOBUTH MWIOT MIPOEKTA K Iepenade 3aka3zuuky (B
BEJIOMCTBA U OpraHU3alluu), ISl 3TOI0 HYXKHO IOIPY3UTh UX B IIPOEKT U COBMECTHO 10pa0dOTaTh NPOEKT
710 COCTOSIHUSA, B KOTOPOM €0 MOXKHO IE€peaTh OPraHu3aliy.

o Hoeanvnuui pezynromam: Komania npoaHajin3nupoBaia 0OpaTHYIO CBA3b Ha CBOM MUJIOT,
CKOppeKTHpoBaia cBo¢ pemienne. Komanna ynakoBaia pe3ysnbraTsl pabOThl U IOATOTOBUIIA
IIPOEKTHYIO IIPE3EHTALINIO.

B CYO CI'3Y gvicpyrcaem umoz06ymw npesenmauyuio npoexma.

HesoBasi urpa «HaumoHa bHbIE HeJIU U POEKTHI B cyobekTax P®» (1151 3a04HO0M HOpMBI 00YICHHS)
https://Ims2.sseu.ru/course/index.php?categoryid=1917

Ilepsas wacmo epynnosou pabomut. 30-40 MUHYT.

Hlaz 1, 10 MmunyT

Byaymum uienam npoeKTHON KOMaH/Ibl HEOOX0AUMO MMO3HAKOMUTHCS, TPUIYyMaTh YHUKAIBHOE
HAaUMEHOBAHHME KOMaH/IbI, BRIOPATh PYKOBOIMTEIS IPOSKTA, BEIOPATH WIeHA KOMaH/IbI, KTO OyIeT
CIIETUTH 33 BPEMEHEM.

Komania roTOBUT OTBETHI Ha CJIEIYIOIINE BOTIPOCHI:

1. HanmeHoBaHUE IPOEKTHOM KOMaH/IbI

2. ®UO pykoBOAMTEINS TPOEKTA

3. ®UO uieHoB MPOEKTHON KOMaH bl
Llae 2, 20-30 MmuHyT

[To3HakoMbTECH C CUTYyalMEH, 00CYIUTE €€, BCIOMHUTE MOX0XKUE CUTYallUH U3 CBOSH JKHU3HH,
OTBETHTE Ha BOMPOCHI, IPUBE/ICHHBIC HUXKE.

Curyauus: Haunonansnslie nenu Poccuu 1o 2030 roaa, 3aduxcupoBannbie B Ykaze No 474,
aJICKBaTHO OTBEYAIOT HA 3aJa4M, CTosIME niepea crpaHoit. [Ipu s3ToMm popMyIMpoOBKH HAITMOHAIBHBIX
1[eJiel He B JOCTAaTOYHOU CTENIeHH KOHKPETU3UPYIOT MPOOJIeMbI (pacKiIaabIBatOT MpoOIeMbl Ha
KOMITOHEHTHI). KpoMe TOoro, 0JTHO3HaYHO HE ONpeesIeHa CBSI3b MKy KOMITOHEHTOM MPOOJIEMBI 1
MHCTPYMEHTAMH FOCYAapCTBEHHON MONUTUKY (HAIIMOHAIBHBIE MPOEKTHI, (heIepabHbIE MPOCKTHI,
rocyJapCTBEHHBIE MPOTPAMMBI U T. [I.), KOTOPBIEC PU3BAHBI €€ PEIIaTh.

VYkazom [Ipesunenta Poccuiickoit @enepannn Ne 474 [IpaBuTenbCTBY HOPYUEHO 00€CTICUNUTh
JTOCTIKEHHE Psifia HAIlMOHAIBHBIX IIeJIe pa3BUTHS TocyaapcTBa Ha nepuo 1o 2030 rosxa, B TOM 4ucie
CHUKEHUE B J]Ba Pa3a KOJIMYECTBA CEMEM, UMEIOLIUX CPEIHEYILIEBON JOXOA HUXKE MPOKUTOYHOTO
YpOBHSI.

B IMocnanun ®enepansunomy Cobpanuto 20 ¢espans 2019 roga Bnagumup Bnagumuposuy [Tytun
Ha3BaJl COLUAIBLHBIN KOHTPAKT B KAU€CTBE OJHOTO U3 JCHCTBEHHBIX MEXAHU3MOB 10 TOCTHXKCHHIO ATOU
uenu, a B [locnanuu ot 15 ssHBaps TeKyIero roja mopy4ymsi 0OHOBUTH MPUHIUIIBI COITHATIEHOTO
KOHTpaKTa ¢ Y4€TOM OIBITA MUJIOTHBIX PETHOHOB.

CouunanbHbIi KOHTPAKT - 3TO COTJIAIEHHE MEXK]ly OPraHOM COLMAIbHOM 3alIUThl HACEJICHUS U
TPKJIAHUHOM, TI0O KOTOPOMY OpraH COIIMAIbHON 3aIIUTHI 00s3yeTCsS OKa3aTh TPaKIAaHUHY (€T0 CEMbE)
MaTepUaIbHYI0 U UHYIO TIOMOIIIb, a TPAKIAHUH U €r0 CeMbs OepyT Ha cebs 00s3aTenbCcTBa pealn30BaTh
MEpOMPUATHS, TPEAYCMOTPEHHBIE MPOrPaMMO COMAIBHOM aganTanuu. [Iporpamma connaibHON
a/IafTaluy SBJISETCS HEOThEMJIEMON YacThIO COIMAIBHOTO KOHTpakTa. OHa BKIIIOYAeT B ceOs
pa3paboTaHHBIC OPTaHOM COIMAIIBHON 3aIIUTHI HACEJIICHHUSI COBMECTHO C TPaKIaHUHOM MEPOTIPUSITHS,
KOTOpBIE HAIIPaBJICHBI HA TIPEOOJICHIE UM TPYAHON KU3HEHHOU cuTyaruu. Hanpumep, mouck paboThl,
npodecCuoHaIbHOE 00yUYeHNE, OpraHN3alNs HHANBUAYATLHON PEIPUHUMATEIHCKON AEITETHHOCTH U
T.1., C YKa3aHUEM MOpsiJIKa peanu3alui Takux Mmeporpusatuid. [IpaBo Ha mosydeHre oMo UMEIOT
MaJIOUMYIIHE CEMbU (MaJOMMYIIE OJMHOKO MPOKUBAIOIINE TPaXKIaHe), KOTOPBIE 110 HE3aBUCSIIIUM OT
HUX IPUYMHAM UMEIOT CPEIHEYIIEBOU JOXO/ HMKE BEJIMUMHBI IPOKUTOUHOTO MUHUMYMA.

Bawm npenmaraercst moBeIcUTh Y)PEKTUBHOCTD TOCTHXKCHUS TAHHOW HAIIMOHAJIBLHOM IEJTH Ha
MIpUMEpPE OLIEHKU MEPhI FTOCYAAPCTBEHHOM MOJUTUKH, HAIIPABIEHHON Ha CHH)KEHHE B JIBa pa3a YpOBHS
OCTHOCTH Y YCTOWYMBBIN POCT PEATbHBIX I0XO0JIOB TpaXKaaH, a UMEHHO Mephl «I ocyaapcTBeHHas
colliajbHas MOMOIIb HA OCHOBE COI[MAILHOTO KOHTPAaKTa (B HAMPABICHUH OKa3aHHsI [IOMOIIH 110 TIOUCKY
paboTHI U JIp.)», YCTAaHOBJICHHOU cTaThel 8.1 denepanbHoro 3akoHa ot 17 uronst 1999 r. Ne 178-03 «O
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rOCyJ1apCTBEHHOM COLUAIBHON MOMOLLIK.
Bomnpocksr:
1. KakoB noTeHnuanbHbIi 00pa3 Biaaesblia MpoayKTa MpoekTa (3aka3zunk)? OnumuTe ero oopas.
2. B xakux 00CTOSATENbCTBAX, B KOTOPBIX HAXOIUTCS KIIMEHT?
3. [ToTpeOHOCTD, «4TO OH XOYET MOJYIUTh/CIeNaTh?
PekoncTpyupyiite «iaepeBo npodiem» B KOOpAUHATAX «IIpo0IieMa-NPUIMHA TPOOIEMbI-UCTOYHUK
TIPUYUHY

Bmopas uacme epynnosoii pabomei: 43 MUHYTHI
Hlaz 3,20 MmuHyT

Onumure 4 (4eTbIpe) peuieHus, KOTOpble IOMOTYT KIIMEHTY JOCTUYb JKEIaeMOro ¢ y4eTOM
CYLIECTBYIOIUX 0aphePOB U OOCTOATEIBCTB.

Bri6epuTe nyuiiee penieHue.
Llaz 4.1,20 MunyT

3adukcupyiTe clieHapHil MOIb30BaHU BAlllUM PEIICHUEM: YTO KIIMEHT MOXKET CJIeNaTh, YTOObI
PELIUTH CBOIO MPo0IeMy, Kakue (PYHKIIMU €CTh, KaK UMH BOCIIOJIb30BaThCS.
llae 4.2, 3 MUHYTBI

Bri6epute 1 yenoBeka, KOTOPBIN MOWIET K KOJIJIEraM B TOCTH TECTUPOBATH UX PELICHHUE.
TectTupoBIIHK.

Tpemvs uacms epynnosotii pabomei: 50 MUHYT
llae 5.1, 20 MmunyT

Pacckaxxute, 4To 3a cuTyanus y Bac 0bljia, Kakyto Ipo0jeMy Bbl peliaeTe CBOMM CEPBUCOM U Kak
HUMEHHO.

PexomeH1yeM HCII0/1b30BaTh JEMOHCTPALMIO SKpaHa, 4TOObl KoJiieram ObLJIO BCE BUJHO.

Ecnu BBl TECTHpYETE pelIeHne, 3a1aiiTe KoJyieraM BOIPOCH! O TeX (YHKIHUAX U BO3MOKHOCTSIX,
KOTOPBIE €CTh, PACCKAYKUTE, YTO BaM IIOHPABUIIOCH U KaKUE €CTh €lIe UCH.
llae 5.2, 15 munyT

3anumure pe3yabTaTbl TECTUPOBAHUS:

1. Ilimtocsl penienust, KOTOpblE OTMETHUII TOCTh

2. MuHychI peleHust, KOTOpble OTMETHII TOCTb

3. Borpockl, KOTOpEIE MOSIBIITUCH Y TOCTS FITH Y KOMaHIbI

4. N neun, KoTOpble MOSBUINCH Y TOCTSI UM Y KOMaH/IbI
ObCYJK/IEHUE 15 MuHyT

6.5. OneHouHble mMaTepuaJabl 1JIs1 l'[pOMC)KyTO‘IHOﬁ aTreCcralumn

Donp, BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe 3adgera

Pa3gen Bomnpocsl
TUCIUIIJINHDI

OcHoBHbIE 1 VYenex nmpoekra

KOMIIOHEHTHI |2 Kpurepun ycnexa npoekra

MpoeKTHOH 3. Tunosble poOIeMBbl B TPOEKTAX

JesITeIbHOCTH (4. HanuoHnaneHble 1 MEXTyHapOAHbIE CTAHIAPThl B 001aCTH YIpaBICHUs
IIPOEKTHOM EATEIIbHOCTBIO.

[TpodeccnonanbHble OpraHU3aluy U acCOLUALNN

5. Awmepukanckuii MactutyT Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «IIOPITY »

7. MexnyHapoaHas accolManys ynpaBieHUs IPOEKTaMHU.

Mexnynapoanast Opranuzanus no CTaHaapTH3aluu

8. Korna ynpasneHne NpoeKTHOHN A€ATEIbHOCTBIO UMEET CMBICI?

9. YeM OTIIMYAFOTCS TTPOSKTHI?

10. Paznnuus nedareapHOCTHOrO MOAX0/1a B YIIPaBICHUH IPOEKTHON
JESTENIbHOCTBIO OT IIPOLIECCHOTO

11. YTo HYXHO 3HATh O CBOEM IIPOEKTE U 3@ UTO OTBEYAET PYKOBOJAUTEID IPOEKTa?
12. IIpOEKTHBII TPEYTONBHUK U €r0 OCHOBHBIE 3JIEMEHTHI

13. OOBEeKTHI MPOCKTHOM EATEILHOCTH




14.

CtpyKTypa 00BEKTOB IMTPOCKTHOM NESITEIBHOCTH

Cucrema
YIIPaBJICHUS
MPOEKTHOMN
JEATEIIbHOCTh
10

15. JKu3HeHHbI nuKI npoekta. BoronaaHblil )KU3HEHHBIN LIMKII IPOEKTa

16. ['uOKuit MOAX0M K YIIPaBICHUIO MPOCKTOM

17. Korna umeet cmbicit roBoputs o «IIporpammer?

18.  Yem ornmuaercs ynpasieHHE IPOSKTOM U YIPABJIEHUs IPOrpaMMOii?

19. Korna umeet cMbICI TOBOPHUTH O opTderne?

20.  Yem ornmuaercs ynpasiieHHE OPTQesieM OT YIpaBICHUs IPOEKTOM U
IpOrpaMMoit?

21. KTo Takue 3auHTEpeCOBaHHBIC CTOPOHBI?

22. AHanm3 3aMHTEPECOBAaHHBIX CTOPOH

23. Ponu 1 ux pyHkmm

24, Ecnu npoekt ManeHbKuil wiin HA000POT cynep-00IbIIoNH?

25. Koro na3nauate Ha poiau?

26. Kaxk naznauatp Ha posu?

27.  ®opMupoBaHHE KOMAaH/bl IPOCKTA

28. Ponu mporpamMmebl

29.  Pomu moprdens

KiroueBble 3Tanbl pa3BUTHsI YIPaBJIEHUS IPOEKTHOM JNESITEIbHOCTHIO

1. Copneprxkanue KOHIENTYaaIbHOU (a3bl IPOEKTa

2. Coneprkanue cTaauu pa3padoTKu IPOEKTa

3. Copneprxanue (hasbl peaqu3alyy MpoeKTa

4. Copneprxanue (hasbl 3aBepIICHUS POCKTA

S. OrpanuyeHus peaau3aluy IPOeKTHOHN e TeNTbHOCTH

6. OCHOBHBIC IPUYHMHBI POBAJTIOB B IIPOEKTE KaK B CUCTEME

7. Kak chopmyianpoBats 11e71b IPOEKTA.

8. JepeBo neneit

9. VY4acTHUKH ITPOEKTa

10.  BuyrtpenHss cpena nmpoekTa

11.  Cpena akTUBHOIO B3aUMOJIEHCTBUS MPOEKTA

12. Opranu3anuoHHas CTPyKTypa IIpoeKTa

13.  OcHOBHBbIE BUIbI CTEHKXOJIEPOB U CTPATErnu pabOThl C HUMHU

14. Uem posb oTIaM4aeTcs OT JOHKHOCTH?

15.  3axa34Mk MpoekTa: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

16. Kypatop npoekTa: posib, OCHOBHBIE 33/1a4l, 0COOCHHOCTH

17. TexHudeckuil 3aKa3yMK MPOEKTA: POJIb, OCHOBHBIE 33]]a4ul, OCOOEHHOCTH
18. Bunanenern pecypcoB: poib, OCHOBHBIE 33/1a4l, OCOOEHHOCTH

19.  Vnpanstomuii COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20.  PykoBomuTens mMpoekTa: poiib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

21.  AIMHHMCTpATOp MPOEKTA: pOJib, OCHOBHBIE 3371aul, 0COOEHHOCTH

22.  PykoBomutens pabodeit Tpynmbl: poiib, OCHOBHEIE 33]1a4l, OCOOCHHOCTH
23. Kyparop n TexHnueckuil 3aka3unk: COBMEUICHUE POJIEH?

24.  PykoBoauTesns mpoekTa u PykoBoauTens paboueii rpyIbl: COBMEIIEHHE POJIeii?
25.  PykoBoauTesnb NpoekTa U AJMUHUCTPATOP MPOEKTa: COBMEIIEHUE POIeh?
26.  IIpoexTHBbIN MOaX0A K (POPMHUPOBAHUIO OPTaHNU3AMOHHON CTPYKTYPBI TPOEKTa
27. OYHKIMOHATBHBIN MOIX0A K OPMUPOBAHUIO OPTaHU3AIIOHHON CTPYKTYpbI
IpOeKTa

28. MatpuyHsiii To1X0 K GOPMUPOBAHUIO OPraHU3AMOHHON CTPYKTYPBI IPOEKTa
29.  OpraHu3anoOHHO-POJIEBAs CTPYKTYpa MPOTrPaMMBI

30.  OcHOBHBIE MIaT¥ PU BHEIPEHNUHU TIPOCKTHOTO YIIPABJICHUS B OTHOIIICHUHN POJICH
31. OcHoBHBIE ycin0BuUs 2P PEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

32.  CyObeKTHl yHnpaBJICHHUS B CHCTEME MMPOSKTHON JEATEIbHOCTH

33.  OcHOBHBIE POJIH MPOTPaMMBbI M UX CYIIHOCTh

34.  Opranuzamnus ynpasJeHHs TOPTQETeM MPOEKTOB U B3aUMOCBS3b MOHATHH
MeHeKMeHTa noptdens B coorserctBuu ¢ 'OCT P

35. OcHoBHbIE posH TOPTHENST U UX CYITHOCTh

36.  Opranuzanus ynpasJieHHs OIPOrpaMMOil ¥ B3aUMOCBSA3b MOHITUN




MEHEeKMEHTa nporpammel B cootBercTBuu ¢ ['OCT P

37. Wuunmanus npoexra

38. [TnanupoBaHue MpoeKTa

39. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA

40.  AHanu3 u peryJaupoBaHUE BBIIOJIHEHHUS TPOEKTa

41. 3aKpbITHE NTPOEKTA

42. YrpasieHue npeIMeTHON 00J1aCThIO MPOEKTa

43.  YmparieHHE IPOEKTOM 10 BPEMEHHBIM IapaMeTpaM

44, YnpaBieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM IIPOEKTA

45, VYrpaBieHue Ka4eCTBOM B ITPOCKTE

46.  YmpaBieHHE PHCKaMH M BO3MOXXHOCTSIMHU B TIPOEKTE

47. VYpapieHue 4el0BeYECKUMHU PecypcaMu B IPOEKTE

48.  YmpaBieHHEe KOMMYHHUKAIUSMU B TIPOCKTE

49. YnpapneHue 3aKynKkaMu U KOHTPaKTaMu B IIPOEKTE

50.  VYmpaBieHue U3MEHEHUSIMU B TIPOCKTE

51. VYrpasieHue 6€301MaCHOCTBIO B POEKTE

52. Cucrema yrpaBiieHUs IPOEKTHOMN AESITEIbHOCTHIO

53. Mexnynaponnas cepruduxarus no ctanaapty [IPMA ICB: ypoau
KBTM(DUKAIMK U UX TPeOOBaHUS; TpeOOBAHHMS ISl IOITYCKA K CePTHPUKAITUOHHOMY
npoleccy; o0iras cxema mporecca cepTU(PHUKAIUU U €0 COoJIep KaHne
54. Hanmonanenas ceprudukanust [IM Crangapt: oOmiue cBeeHus;
paboTa ¢ Bompocamu; TpeHaXkep 3aKPBITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MTPOMEKYTOUYHOE TECTUPOBAHUE IO TEMaM

6.6. lIkaapl 4 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYLIEro KOHTPOJIS U POMeKYTOYHOM

arrecTanuu
Illkana u KpuTEPUM OLEHNBAHUS
Ouenka Kpurepun oueHnBanus 1151 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aIJILHOM CHCTEMBI
«3aYTEHO» YK-3, VK-6, OIIK-2

«HE 3a4YTCHO»

Pe3ynpraThl 00yueHus: He cOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE
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