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MpeioJiararonire BHIOOp BapuaHTa OTBETA.

Ne
/o

®opMyMpoBKa BOIpoca

1

OnHUM U3 QYHKIIUOHAIBHBIX 3JIEMCHTOB CUCTEMBI YIIPABJICHUs (PUHAHCAMHU SIBIISICTCSL:
a) Oprasbl yrpaBieHus (puHaHCAMU
0) (buHaHCOBBIE peCypCHI
B) CTpAaTErMuecKoe yrpaBJieHHUE
r) GUHAHCOBBIN KOHTPOJIb

MHHOBAITMOHHAS AKTUBHOCTB - 3TO

a) OIpeJesieHNe BHEUIHMX CTPAaTErMUeCKUX H3MEHEHHH, KOTOpble MOTYT NPOU30HTH Y|
XO3SICTBYIOLIETO CYOBEKTa U pe3yabTaTe OCBOCHHUS TEXHOJIOTHIECKUX WHHOBAIUIA

0) MHTEHCUBHOCTb OCYILLIECTBJICHUS] HKOHOMHMUYECKHUM CYOBEKTOM JAEATENbHOCTU 10
pa3paboTKe U BOBJICUECHUIO HOBBIX TEXHOJOTHIA WM YCOBEPUICHCTBOBAHHBIX POIYKTOB
B XO3MCTBEHHBIH 000POT.

B) MHTCHCUUKAIMS WHPOPMAITMOHHBIX OOMEHOB OpraHHM3alMyd C BHEIIHEH Ccpenoil u
MEXJy €€ BHYTPEHHUMHM IOJPa3/eiICHUsIMU U COTPYAHUKAMHU, B TOM YHUCIIE B HAYYHO-
HCCTIE0BATENIbCKOM chepe

I') HEeT MPaBUIBHOTO OTBETA

Kakue (akTopsl, mpexie Bcero HEOOXOIUMO YUUTHIBATH B MPOIECCE MPUHATHS PEIICHUS O
[pean3al HHBECTUIITMOHHOTO MpOeKTa?

a) WHOIAINUIO ¥ TOJTUTHYECKYIO CUTYAIINIO B CTPaHe

0) wuH}IALINUIO0, YpOBEHBb 0€3pa0O0THUIIbI U aTbTepHATUBHBIC BAPHAHTH HHBECTUPOBAHUS

B) WHQIISIIHIO, PUCKH, AJIbTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

ConmanbHas 3pPEKTUBHOCTh HHBECTULIMN YUUTHIBAET IIIaBHBIM 00pa3oM:
a) peanu3alio COUUAIbHBIX MPOTrPaMM Pa3BUTHUS IPEITPUITHIA;
0) couManbHbIE MOCIEACTBUS OCYIIECTBICHHBIX KAalHMTAJIOBIOXKEHUN AJS MpeNrnpUsTus,
OTpaCiH, PETHOHA;
B) TPHUTOK MHOCTPAHHBIX MHBECTUIUH [ JOCTHIKEHHSI KAKHX-TNOO COIUANIbHBIX LIEJeH;
I') BO3MOJKHBIE JEHEKHBIE 10XObI OT IOHECEHHBIX 3aTpaT Ha NHBECTHUIIMIO.

Peanuzanus mpoekra — 3T10:
a) co3llaHuE YCJIOBWA, TPEOYIOIIMUXCS I BBHIMOJTHEHHs] TMPOEKTa 3a HOPMATUBHBIN
epuosa
0) HaOIrOACeHME, peTyIUPOBaHKE U aHATIU3 MIPOrpecca MPOeKTa
B) KOMIIJICKCHOC BBIIMOJIHCHHUE BCEX OIMCAHHBIX B IIPOCKTEC HeﬁCTBHﬁ, KOTOPBIC
HAIPABJIEHbI HA JOCTHKEHUE €r0 LEIen

Llesnp mpoekTa — 3T0:
a) copmynupoBaHHas mpoOieMa, ¢ KOTOPOM MPHUAETCS CTOIKHYThCS B IIpoliecce
BBITIOJTHEHHS ITPOCKTA
0) yTBepxkaeHue, QopMynupyromiee OOMMe pe3ylbTaThl, KOTOPBIX XOTEJIOCh OBl
JTOOHUTHCS B TIPOIIECCE BBITIOJTHEHUS TIPOCKTA
B) KOMIUICKCHAsI OIIEHKA WCXOJHBIX YCIOBUH M KOHEYHOTO pe3yibTara MO HTOTaM|
BBITIOJTHEHUS POEKTA

[IpoeKT OTIIMYAETCS OT NMPOLIECCHOM NEATEILHOCTH TEM, UTO:

a) MpOLECChl MEHEe MPOIOJKUTENbHbBIE IO BPEMEHH, YEM MTPOEKThI




0) s peaqu3aluH OJHOTO THIA IMPOIECCOB HEOOXOAWM OJWH-IBA WCIIOJHHUTEIS, HJIs
peanu3anuu MpoeKkTa TpeOyeTcss MHOKECTBO HCIIOTHUTENEH

B) IMPOILECCHl OJHOTHITHBI M ITUKJIMYHBI, MPOCKT YHHKAJICH IO CBOCH IICIM W METOJaM
pealiM3any, a TAaK)Ke UMEET YeTKHE CPOKA Hadasla U OKOHYaHHS

Urto Takoe Bexa?

a) 3HAKOBOE COOBITHE B PEaU3allid MPOEKTA, KOTOPOE MCIOJIB3YeTCs IS KOHTPOJIS 3
XO0JIOM €r0 peain3aIuu

0) JIOTMYECKH B3aUMOCBSI3aHHBIC TIPOIECCHI, BBITIOJHEHHE KOTOPBIX MPUBOJUT K
JIOCTHUKEHUIO OJTHOM U3 1IeJIe MpoeKTa

B) COBOKYIHOCTH MOCJIEOBATEIHHO BBITOJIHIEMBIX JEHCTBUMN M0 pean3aliii IpOeKTa

'Y4acTHUKH [TPOEKTa — 3TO:
a) moTpeduTenu, IS KOTOPBIX MPeJHa3HAYAIICS pealn3yeMblil IPOEKT
0) 3aKa34yMKH, HHBECTOPBI, MEHEIKEP IPOEKTa U €ro KoMaH1a
B) (u3HuUecCKHe W IOPUAMYECKHE JIMILA, HEMOCPEICTBEHHO 3aJIeiCTBOBAHHBIE B NPOEKTE,
WINA YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHHUS IPOEKTA
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MHunumanus NpoeKTa SABIAETCS CTaAMEed B IPOLECCE YIPABIECHMS IPOEKTOM, IO HUTOraM
KOTOpOM:

a) OOBABISAETCS OKOHYAHUE BHITIOJIHEHUS IPOEKTA

0) CaHKIMOHHUPYETCS HayaJlo MPOEKTa

B) YTBEP)KJA€TCsl YKPYIHEHHbIN NPOEKTHBIN MJIaH
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CTpyKTypHasi I€KOMIIO3ULUS IPOEKTa — ITO:
a) HaNAAHOC M300paKeHHE B BHUIE TPAa(QUKOB M CXEM BCEH HMEPapXHUYCCKOH CTPYKTYpbI
paboT mpoekTa
0) CTpyKTypa OpraHu3alMd W JACJICTHPOBAHHs MMOJHOMOYHMH KOMAHJbBI, peaTH3yIOIIei
MIPOCKT
B) rpaduK TIOCTYIUICHUS M PacXOJO0BaHHUsS HEOOXOIMMBIX JJIsl peaau3alidd MPOEKTa

pecypcoB
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Kak Ha3bIBaeTCsi BpeMEHHOE JOOPOBOJIbHOE 0ObEAMHEHUE YUACTHUKOB MPOEKTA, OCHOBAHHOE
Ha B3aMMHOM COTJIAIIGHWH W HAMpaBICHHOE HAa OCYIIECTBICHHWE MPHOBUILHOTO, HO
KA TaTOeMKOTO ITPOeKTa?

a) KOHCOJIMJALUS

0) KOHCOpLUYM

B) MHTErpanus
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Kak Ha3pIBalOTCS JCHEKHBIE TOTOKHM, KOTOpbIE TMOCTYMAalT OT KaXIOr0 YYaCTHHKA
[pean3yemMoro mpoekra?

a) MPUTOKHU

0) aKTUBBI

B) OTTOKH
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Kak Ha3piBaeTcs BpEMEHHOM MPOMEXYTOK MEXAy HauajloM pealu3allud U OKOHYaHUEM
rpoekTa’?

a) CTaaus MPOeKTa

0) >KM3HEHHBIHM LUK POEKTa

B) pe3y/ibTaT MPOEKTa
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Pucku OBIBAIOT:
a) YacTHBIC U OOIIECTBEHHBIC.
0) YUCTBIC U CTICKYJSATUBHEIE.
B) YAaCTHBIC U IPUPOJIHEIC.
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Kakas rpymmna ¢pakTopoB COCTaBISIET OCHOBY JUISI TO3UIIMOHUPOBAHUS MPOAYKTA?
a) BOCHPHATHE MPOTYKTOB MOTPEOUTEIIMU
0) HaMmepeHHe MOTPeOUTENeH COBEPIITUTH MMOKYIIKY.
B) IIOBEJICHUE IMOKYIATENICH MOCIe TOKYIIKH;
I') TOBEJEHHUE MOKYMaTeNIel MPH MOKYITKE
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cTOYHMKAMU MHBECTHUIINN SIBIISIIOTCS:
a) acCHUTHOBaHME M3 OIOJDKETOB  pa3IMYHBIX  YpOBHEH, (OHIOB  MOAJCPKKH]
peANPUHIMATEIHCTBA
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0) WHOCTpaHHBIC MHBECTUIIMHU B (hpopmMe (PMHAHCOBOTO WJIM WHOTO y4YacTHs B YCTaBHOM
Kanurtaje u B popme MpsAMBIX BIOKCHHIA

B) pasnudHbie (POPMBI 3a€MHBIX CPEICTB

I) COOCTBEHHBbIC (MHAHCOBBIE CPEICTBA, WHBIC BHUJBI AKTUBOB (OCHOBHBIC (OHIIBI,
3eMENbHBIC YYaCTHH, TPOMBINUICHHAS COOCTBEHHOCTh M T. I.) W IPUBJICYCHHBIC
cpexacTsa

1) HET BEpHOT'O OTBETA

€) BCE BapUAHThl BEPHBI.
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CpOoK OKYIaeMOCTH MHBECTUI[MOHHOTO MPOEKTA — ATO:

a) CpPOK C MOMEHTa Hayvaia (PUHAHCHPOBAHUS WHBECTUIIMOHHOI'O MPOEKTa 10 MOMEHTA
3aBepuieHus] PUHAHCUPOBAHMUS,

0) cpok co aHA Hauvana (UHAHCHPOBAHUS WHBECTHLMOHHOTO MPOEKTa M0 AHS, KOTIa|
pPa3HOCTb MEXIy HAKOIUICHHOW CyMMOW 4YHCTONM mnpuObUTM U 00BEMOM 3aTpaT -
pUOOpETACT MOJNIOKUTEIIFHOE 3HAYCHUE;

B) CpPOK C MOMEHTa TOKPBHITHS WHBECTHIIMOHHBIX 3aTpaT J0 MOMEHTa 3aBEpIICHHUS
WHBECTHUIITMOHHOTO MPOEKTA.
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Paznenbl OM3HeC-TUIaHa BKIIOYAKOT:
a) TPOW3BOJCTBEHHBIN IJIaH, GUHAHCOBBIN IJIaH, MAPKETUHTOBBIN.
0) omucaHue TOBapa, OIMMcaHue OM3Heca.
B) XapaKTepHCTHKa TOBapa, MPOU3BOACTBEHHbI IJIaH, MapKETUHIOBBIM  IIJIaH,
(uHAHCOBBIN IJIaH

20

Hayxka 00 oOecrieueHnn 6€30MMacHOCTH JaHHBIX HAa3bIBACTCS:
a) OpeHIUHT
0) kpunrorpadus
B) MapKETHHT
I') CerMeHTaIus
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Dopmbl OU3HEca:
a) WHIAMBHIYAIBHOE U KOJUICKTHBHOE.
0) HMHIMBUIYaJbHOE U OOIIECTBEHHOE.
B) OOINECTBEHHOE W YaCTHOE.
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CtpaxoBoe MpeANnpuHIMATEIbCTBO BKIIOYAET:
a) HMYILIECTBEHHOE CTpaXxOBaHME, CTPaXOBaHUE TPAHCIIOPTa;
0) cTpaxoBaHUE )KM3HH U 3/I0pPOBbs, CTPAaXOBAHHUE PUCKA U OTBETCTBEHHOCTH.
B) MMYIIECTBEHHOE, CTPaXOBaHME )KU3HU U 3J0POBbSI, pUCKA U OTBETCTBEHHOCTH.

23

[Ipy oOLEHKE CTOMMOCTH NPEANPUATHS M €ro SJIEMEHTOB HCIOJIb3YIOTCS CIEAYIOLINE
MOJIXOJIbI:

a) 3aTpaTHBIN

0) 3aTpaTHBII, aHAIOTOBBIH, JOXOIHBIMH.

B) WHJIEKCHBINA

I') PECYpCHO-TEXHOJIOTHYECKUU

24

Ha3naueHnue OM3HeC-IJIaHa COCTOUT B CIIEYIOIIEM:
a) W3y4YUTh MEPCIEKTUBHI Pa3BUTH OyIyIIEero paHKa cObITa
0) OOHapyXHUTh BO3MOKHBIE ONTACHOCTH;
B) OIpPEAETUTh KPUTEPUH U MMOKA3aTEIN OLEHKU OM3Heca
I') OICHUTH 3aTPATHI JIJIS1 H3TOTOBJICHUS U COBITA MPOTYKITUN
J1) BEPHBI BCE BapUAHTHI.
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[Iporecc, MOCPEJACTBOM KOTOPOTO HOBOBBEACHHE IIEpeIacTcss MO KOMMYHHKAITMOHHBIM
KaHaJaM MEXy WIeHaMU COLIMaIbHOW CUCTEMBI BO BpEMEHH, Ha3bIBACTCS:

a) TPOCTpaIus;

0) muddysus;

B) HWHBEPCHUS.

26

DaKTOPHBIN MMOJIX0] B UHHOBALIUOHHOM MEHEI)KMEHTE
a) paccMaTpvBaeT MHHOBAIIMOHHBIM MEHEIKMEHT KaK COBOKYIHOCTb YIPaBICHUYECKHX
(GyHKIMN ¥ IPOLIECCOB MPUHATHS YIIPABICHUYECKUX PEIICHHUHA
0) paccMaTpMBaeT HAayKy M TEXHUKY KaK OJWH M3 BaXXHEHIUX (DAKTOPOB pa3BUTHS

11



CTpaHbI
B) CpeaM MPUBEAEHHBIX HET MPABHIIBHOTO OTBETA

27 [UTto BKIIOYAIOT B CeOsI MPOIECCHl OPTaHU3AIUN U TTPOBEICHHS KOHTPOJISI KauecTBa MPOEKTa?
a) TMPOBEPKY COOTBETCTBUS YXKE MOTYYECHHBIX PE3yJIbTATOB 33JaHHBIM TPEOOBAHUSIM

0) cocTaBJICHHE MEpEYHs HEJOPAOOTOK M OTKIIOHEHUH

B) TPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIICHUEM OTUYECTOB

28 [Kakue oTYeTHBIC JOKYMEHTHI IpeyiaracT (PMHAHCOBBIN aHAIH3:
a) SWOT-anamu3

0) OaylaHCOBBIN OTUYET U OTUYET O (PUHAHCOBBIX pe3yiIbTaTax;
B) OT4eT 00 UCTOYHUKAX M UCIIOJIHEHUHU (OHJIOB

29 |/Ins peanuw3alii WHBECTHUIIMOHHOTO NpPOEKTa (UpMa BBIHYXKIEHA B3SITh KPEIUT B CyMME
20000 TeIC. pYyO. IIpOAOMKUTENHHOCTH TMOTAIICHHWS] KPEIWTa M HCIOJIb30BAHHS
MHBECTUIIMOHHOT'O MPOEKTa paBHA MATU rofam, MOCJE Yero OCTaTOYHas CTOMMOCTh MPOEKTA
paBHa Hymio. [Ipu sToM pasmep peHThl (mpoueHTHOH cTaBku) paBeH 10% (mpu JaHHBIX
ycIioBusx KoddduiueHnt anayutera paBeH 0,2638). B atom ciydae pasmep €XKeroJaHOTO
[J1aTe’a COCTaBUT:

a) 5276 toic. py0d

6) 2276 tbIC. pyO

B) 7276 ThIC. pyO

30 [Uemy paBeH UHAEKC JOXOJHOCTH, €CIIM CyMMa TMCKOHTUPOBAHHBIX JCHEKHBIX 10XOJ0B PaBHA)
26931, a *HBECTUIIMOHHBIE U3JIEPKKU paBHBI 250007

a) 1,077
6) 2,077
B) 3,077
6.1 HIkana U KPUTEPUH TECTHPOBAHUS
. . . OO0pas31oBbIif;
MuHuMaJIbHBIN OTBET N3n0>xeHHBIH, 3aKOHUYEHHBIH, PasUOBDI;
0 o 0 . o JTIOCTOMHBIN
(% mpaBUIBHBIX packpbIThIi oTBET (% noJiHbIi oTBeT (% o
nojpaxanus oTeet (%
OTBETOB) MIPABUIILHBIX OTBETOB) | MPaBHJIBHBIX OTBETOB)
MIPaBUJIbHBIX OTBETOB)
Y OLIEHKa 2 U OlIeHKa 3 U OlleHKa 4
U OLICHKA 5
50% u MeHee 51-71% 72-92% 93-100%

12



