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NOPEANPUITHS, TIOATOTOBUTH TEOPETUYECKYIO 0a3y /s pa3BUTUSI HABBIKOB 110 MCIIOJIb30BAaHHIO 3apyOEKHOTO
OIbITA yIpaBJieHUs] (PMHAHCAMM B OTEYECTBEHHOW 3KOHOMMKE, JAaTh OCHOBY MPAKTHUYECKOTO PYKOBOJCTBA
JUIS TIPUHSTHS PEIIeHUI B ACATEIbHOCTH (PMHAHCOBOTO MEHEKEpa.

Hcxons w3 menu B Mporecce M3y4eHHs JaHHOW AWCIMIUIUHBI PEIIAOTCS CIIEAYIONIUE 32 aUHu:
-BBISIBUTH Hanbosee 3P heKTUBHBIE METOIUKH (PMHAHCOBOT'O MEHEKMEHTA,
-OIPEICITUTh OCHOBHBIC METOBI yIIpaBIcHUs ((HHAHCAMU TIPEITPHUSTHS;
- OCYIIECTBJIATH (PMHAHCOBOE TJIAHUPOBAHUE JISATEILHOCTH KOMIIAHUH B YCIOBHUAX (PMHAHCOBOM
HEYCTOMYUBOCTH;
- ONPEACNATh U BHIOMPATh CHUCTEMBI yIIpaBieHUs (UHAHCAMU TPEANPHUATHS, COOTBETCTBYIOIINE
[EJISIM U YCIIOBHUSM pa0OTHI IPEATPUSTHS

W3y4eHre QUCIHILTAHBI HApaBJIeHO HA (OPMUPOBAHUE Yy O0YJAIOIINXCS CICAYIONUX KOMIIETEHIIUIA:
[TK-6-criocoGHOCTh MCMONIB30BaTh COBPEMEHHBIE METOJIbI YIPABICHUS KOPIIOPATUBHBIMU (pMHAHCAMU
JUISL PEUIEHUS CTPATETHYECKUX 3a1a4

B pesynbrare u3ydeHus AUCUUIUIMHBI CITYIIATENb JOKEH:

3HATh:

CTpaTeTUI0 M TAKTHKY (DMHAHCOBOTO YIIpaBICHHS HAa OCHOBE OFOKCTUPOBAaHUS W (PUHAHCOBOTO

MOHHUTOPHHTA;

yMeTh:

® - OIpEACIATH JIIUTSIBLHOCTh IPOU3BOJCTBEHHOT'O, ONICPAIIMOHHOTO U PMHAHCOBOTO IIMKJIOB U
noTpeOHOCTh B (PUHAHCOBBIX pecypcax;

® OpraHM30BBIBATH MPOIIECC OFOKETUPOBAHUS U Pa3padaThIBaTh ONEPAIIIOHHBIC H (DMHAHCOBBIC
OIOIKETHI MPEATIPUATHSL.

BJIAJeTh:

e METO/aMHU ynpaBiieHUs (PUHAHCOBBIM COCTOSIHUEM NpEIpHSTHUS;

®  HaBBIKAMU OLICHKHU BIIUSHUS MPUHATHIX PU COCTABIEHUH OOJKETa YIPaBICHUECKUX PEIIeHUH Ha
Oymyuiee prUHAHCOBOE TTOJIOKEHUE MTPEATIPUSITHS.

2. Copep:xaHue pa3iesioB U TeM

3.

Tema 1. IlonsiTHe GUHAHCOBOIO MEHEAKMEHTA.

[Tonsatne ¢unancoB u chepsl ux PyHkuuonupoanuss. PyHkuuum ¢unHaHcoB. OcoOeHHOCTH
oTpaciieBbIX puHaHCcOoB. [ToHsATHE PUHAHCOBBIX pecypcoB. OOBEKT PUHAHCOBOTO MEHEKMEHTA.

Pa3Butne ¢uHAHCOBOTO MEHEJKMEHTa  Kak CaMOCTOSITEIILHOU obuacTH NPUHATHSA
ynpaBieHueckux pemienuit. ConepkaHue  (UHAHCOBOTO  MeEHekMmeHTa. [locTaHoBka 1ened B
¢uHaHCcOBOM MeHemkMeHTe. CTpaTernueckue, TeKyIue U onepaTuBHbIe (PUHAHCOBBIE PEIICHUS.

Pacnpenenenne QyHkuuii (QUHAHCOBOTO MEHEIKMEHTAa MEXAY JJIEMEHTaMHU OpTraHUu3allMOHHON
CTPYKTYpHI ynpaBieHusi. CyObekTbl  (UHAHCOBOTO  MEHEKMeHTa.  OpraHu3allMOHHbIE  MPOOJIEMBI
B3aMMOJIEHCTBUS (PUHAHCOBBIX CITYKO.

Tema 2. BHemnsisi cpeaa puHaHCOBOro MeHeXKMeHTa. DUHAHCOBOE OKPYKEHHUeE.
OtpacneBble PBHIHKU. YCJIOBUS PAacdeToB Kak (hakTop A(PQPEeKTHUBHOCTU IESITEIbHOCTH OpTraHU3aIUH.
®uHaHcoBble ppIHKH. PUHAHCOBBIE HHCTUTYTHL. Oco0eHHOCTH (PMHAHCOBOI cucTeMbl Poccum.

Tema 3. BHyrpeHHsissi cpena (UHAHCOBOIO MeHeI:KMeHTAa. MDUHAHCOBAsE OTYETHOCTh KaK
oTpa:keHue GopMUPOBAHNS Pe3yJIbTATOB NPeINPUHUMATEIbCKOM 1eSITeIbHOCTH.



[Tonsitue  puHaHcoBoil  orueTtHOoCcTH.  [lomb3oBaTenmu  GuHAHCOBOW  OTYETHOCTH.  DOpMBI
(MHAHCOBOW OTYETHOCTH, MCIOJb3YeMbIe Ul MPUHSTHS yIpaBlIeHYeCKUX pemeHuil (Oamanc B oOmied u
yIPaBJICHYECKOW BEPCHH, OTYET O MPHUOBLIM W YOBITKAX, OTYET O JBUIKECHHH JCHEKHBIX CPEICTB), HX
COACPKAaHNUC U B3aUMOCBA3b. BI/II[IJI KOHCYHBIX q)HHaHCOBI:IX PE3YJIbTAaTOB JACATCIBHOCTHU OpraHU3aluun:
CaJIbJI0 JICHEKHBIX MOTOKOB U HepacHpe/eseHHasi IpUObLIb, COOTHOIIEHUE MEXKy HUMHU.

@OUHAHCOBBII aHATM3 KaKk WHCTPYMEHT (PMHAHCOBOTO MEHEIKMEHTa. Buasl u ¢dopmbl puHaHCOBOTO
aHanuza. [loHsATHE (UHAHCOBOrO MOJOXKEHUS KaK OTpPaKeHUs (PUHAHCOBOW KOHKYPEHTOCHOCOOHOCTH
OpraHu3alIiu.

Tema 4. KOHTPOUIMHT KaK KOMILUIeKCHAs! QYHKIUSA (PUHAHCOBOI0 MeHeKMEHTA.

[ToHsiTHE ~ KOHTPOJUTMHTa  KakKk  TEXHOJOTHMH  WH(OPMAIMOHHO-QaHAUTHYECKOH  TOICPKKU
ynpasinenus. Conep:kaHue mpouecca KOHTPOJUIMHIA.  bH3Hec-IIaHMpOBaHME  KAK ~ MHCTPYMEHT
CTPAaTErMYeCcKOoro KOHTPOJUIMHIA. DBIOPKETUPOBAHHE KAk HMHCTPYMEHT TEKYIIEro  KOHTPOJUIMHIA.
CooTHoIIeHHE CTpaTernyeckoro OM3Hec-IUIaHa 1 OroKeTa.

OpranuzanvoHHasl CTPYKTypa yIpaBieHHs, CYOBEKTHl OrokeTHpoBaHus. DHHAHCOBAS CTPYKTYpa,
00BEKTHI OI0/KETUPOBAHMS. BIODKETHBIM periaMeHT, CIocoObl OpraHu3alnuu OIKETHOrO Ipoliecca B
COOTBETCTBHH C (PMHAHCOBOM CTPYKTYPOIl KOMIIAaHUH.

[ukn nuanupoBaHus. Buer 6ro1keToB. I TaBHBIN OFOIKET.

Tema 5. ®uUHAHCOBBIE MOTPEOHOCTH OPraHU3AIUM.

[TonsiTue u cTpyKTypa (UHAHCOBBIX PECYpCOB C TOYKHM 3pEHHUSI CIIOCOOOB MX HCIIOJIb30BAHUS.
[Tonstue aktuBoB. IloHsATHE M cocTaB BHEOOOPOTHBIX akTUBOB. IloHATHE M cocTaB OOOPOTHBIX AKTHBOB.
OOBEKTUBHBIN (IKOHOMHUUECKHIA) M (POPMABHBIN (OyXTranTepCKuil) KpUTEPUH Pa3TPaHHUUYCHUS AKTUBOB.

JlenoBoit  (neHexHbI) o0opoT opranuzanuu. OOOpauMBaeMOCTh aKTHBOB Kak  IOKa3arelb
WHTEHCUBHOCTH JIEJIOBOTO 000pOTa M MOTpeOHOCTH B (PMHAHCOBBIX pecypcax. PakTopsl, BIMSIONIME Ha
JIe7I0BOM 000poT KommaHuu. Amoprtuzauus. [IpogonkuTenbHOCTh ONEPalMOHHOIO LMKIA U CIIOCOObI ee
YCKOpEHHUS.

Tema 6. ®uHaHCcoBOe oOecneyeHUe OPraHU3alH.

[Tonstne wu  cTpykTypa  (UMHAHCOBBIX pECypcoB €  TOYKM  3pEHHUS  HMCTOUYHMKOB  HX
¢dopmupoBanus. CoOCTBEHHBIM M 3a€MHBIM KanmuTall KaKk UCTOYHHMKHM (PMHAHCOBBIX PECYPCOB OpraHU3aluH,
UX TIOHATHS B paMKax OyXraaTepcKoro npejacTaBlIeHHs.

Pacumpennas knaccu@ukanuss HCTOYHMKOB (DMHAHCOBBIX pECypcoB B  LeEsIX (PMHAHCOBOIO
MEHE/DKMEHTa C Y4YeTOM HKOHOMHMYECKOW MpPUPOIbI, MEXaHU3MOB (OPMHUPOBaHHUA U  YCJIOBUH
UCIIOJIH30BaHUs (PMHAHCOBBIX PECYPCOB.

Tema 7. YnpasiieHHe eHeKHBIM 000pPOTOM H pacyeTaMH OPraHU3alUM.
PacuetHble omepauuu opranuzanuu.Opranuzanus Oe3HaIWYHbIX pacyeToB. OCHOBHBIE (HOPMBI
Oe3HaIMYHBIX pacyeToB. HanmuuHo-/1eHeKHbIE OnepalyH.



