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Hcxons w3 menu B IpoLecce M3Y4eHUs JAaHHOM AMCHMIUIMHBI PEHIAIOTCS CIEAYIOIINe 3a/1a4u:

® U3y4YEeHHE TEOPETUYECKUX M METOJOJOTHYECKUX OCHOB MPO(ECCHOHANBHBIX HABBHIKOB MEHE[Ke-
pa;

® OBJIAJICHUE MIOHSATHIHBIM aNapaToM JUCIHUILINHE;

® OCBOCHHE MPUHIUIIOB, METOJIOB, (DYHKIIMI U MHCTPYMEHTapusi MPUOOpeTeHHs MpopeccCHoHaIb-
HBIX HAaBBIKOB MEHE/KEpPa B COBPEMEHHBIX YCIIOBHSX;

® Ppa3BUTHE HABBIKOB KPUTUYECKOTO YNPABICHYECKOTO MBIIUICHHS, TBOPYECKOTO PEIICHUS MpakK-
TUYECKUX MPOOIIeM

W3yueHne IUCIUIUIMHBL HAMpaBJIeHO HA (OPMHUPOBAHUE Y OOYJAIOLINXCS CIEAYIOMNX KOMIeTeH U
ITK-1-ciocoGHOCTh yIpaBATh OpraHU3ALMSAMH, MOAPA3ACICHUSAMH, IPyNIaMu (KOMaHJaMH) COTpYI-
HUKOB, IPOEKTaMH U CETIMU
B pe3ynbraTe n3ydyeHus IUCLUILIMHBI CITyIIATeNb J0JKEH:
3HaTh:
— IPUHLMIIBI B3aUMOJCHCTBUS OpraHU3aluy U OO0IIecTBa, OCOOEHHOCTH HOBOM YNpaBlIEeHYECKON
napajurmel;
— 3aKOHBI YCTPOWCTBA OpraHU3allu;
— TPUHIHMIIEI pa3[esieHus Tpyna B cdepe ympasieHus, GopmMaibHbie U He(hOpPMaIbHBIE OTHOIIE-
HUSL.
yMeTh:
— paspewatb nNpoOIeMbl, BOSHUKAIOILIUE B X0/1€ PEAIU3allii OPraHU3allMOHHBIX OTHOILICHUM;
— peann30BBIBATh GYHKIUU MEHEIKMEHTA;
— 3¢ ¢eKTUBHO OPraHU30BHIBATh TPYIIIOBYIO padoTYy;
— BJaJIeTh METOJaMH IOMCKA U OLIEHKH YIPaBIECHUYECKUX PELIECHUH.
BJIAJIeTh:
— TPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBI;
— OCYUIECTBJIECHHUs paclpeieiIeHue MOJIHOMOYMNH M OTBETCTBEHHOCTU HAa OCHOBE MX JIEJIErMpOBa-
HUS;
— TPUMEHEHHUs OCHOBHBIX TEOPUM MOTHMBALMM, JIMJEPCTBA U BJIACTU JJIS PEUICHMS YIpaBlIeHYE-
CKHUX 3aJad4;
— HaBbIKaMH IMYOJIMYHBIX BBICTYIIJICHUI;
— UCHOJIB30BaHUS PA3JINYHBIX CIIOCOOOB pa3pelieHHsi KOH(PIUKTHBIX CUTYyaui

2. CoaepxxaHue pa3iesioB U TeM
Tema 1. Tpenunr «OpaTopckoe MacTepcTBO»

Metop! mogaun 00paTHOM cBsi3u. DHepreTrka peun. [lapameTpsl TEXHUKU pedH.

CrnoBecHast UMITPOBHU3aIMs. Y MEHHE J0JITO TOBOPUTH Ha JIIOOYIO TEMY.

OcHoBHast 1o3a opatopa. [Ipuemsl cHUKEHHS BOJTHEHUSI U CTpaxa rnepes] MyOJIuYHbIMU BBICTYILIEHUSMHU.

Hesep6ansHoe Bo3aelicTBue Ha ayauToputo. KonrtakT rinazamu. XKectukymnsamus. MeracooOuieHue.
Tema 2. TpeHUHT «IMOIUOHAJILHBIH HHTEJJIEKT»

Wutennexkt. Omounu. duszmonorust smouuid. JlumOuueckas cucrema. IMOIUU U TOPMOHEL. Teopuu
smonmil. CyObeKkTHBHAs KapTa peanbHOCTH. LleHHOCTH U ycraHOBKU. MppanuonansHble ycTaHoBKH. Yerno-
BEK C BBICOKMM ypoBHEM DU
Tema 3. Tpenunr «TaiiM-MeHeI:KMEHT»

Ienenonaranue. L{lenHOCTH Kak ocHOBa Ienenonaranus. Llenu u kimroueBbie 001acTH xku3HU. [IpoakTHBHBIN
Y PEAKTUBHBIA MOAXOAbI K KU3HU. [Toaxonpl k onpeneneHuio uenei. Bpemsi kak HEBOCIIOJTHUMBINA peCypcC.
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[ornoturenu Bpemenu. CrnocoObl MUHMMHU3AUHN HE3(PPEKTUBHBIX pacX0J0B BpeMEHH. XPOHOMETPaK Kak
CHUCTEMA y4eTa U KOHTPOJIS PACXOI0B BpeMeHH. OnpeeneHne NOHATHS, CyTh, 3aJa4H
Tema 4. Tpenunr «JIngepcTBo u BJIACTb»
CooTHo1IEHNE BJIACTH M JIMAECPCTBA B opraHusauuu. IIpuMeHeHue BiacTM Ha INOBEIACHHME M OTHOILICHHE
yenoBeka W rpynmsl. JlunepcrBo. HampaBienue ycunmii Ha JOCTHKEHHE Ienedl opranu3anuu. bopbOa 3a
npuoOpeTeHue BiIacTu. Y JepKaHue BIacTH. BiausiHue Ha moBeieHue JroAeH.
Tema 5. TpenuHr «¢ppexTUBHBIE IPOJAKH IS TONOB)
Tpu nuua OuzHecMeHa: MpeaIpuHUMATENlb, MEHEDKEp, UCIOIHUTENb. CHUCTeMa IIaHUPOBAHMS, ITPOTHO3U-
poBanus u oryetHocTH. Kanpel B mponaxax. Ponb cuctemsl B )xu3HM Komnanuu. Kiaccugukarms nmpoaas-
1oB. MotuBanus B nponaxax. Kak yaepxare u noBelcutTh 3¢ ¢dexruBHocTh. KoHuenuuu npoxax. CmeHa
HanpasieHuii Ouzneca wim ot [lpousBoacTBa kK MapKeTUHTY
Tema 6. TpeHunr «I¢pPexkTuBHAT MOTUBALM S

MotuBauus u ctuMyirpoBanue. JIoruka pa3BUTUS MOTHBALIMOHHBIX KOHLENIUH. OCHOBHBIE MOHS-
Tty MotuBanuu. ConepkarenbHsle Teopur MoTuBanuu. IIponeccyansabie Teopun MotuBauuu. CTpykTypa,
(GYHKIMU 1 MEXaHU3M TPYAOBOM MoTHBanuu. HoBble TeHIEHIIMM MOTHBaLWU nepconana. [lonsatus norpeo-
HOCTH U MOTUBA.

Meronvka U3MEpPEHHs CTPYKTYPbl TPYAOBOW MOTHBaUuMu. J[MHaMHKa MOTMBALIMU TE€PCOHANA POCCHIA-
CKHUX M 3aI1aTHOEBPOINENCKUX S3KOHOMUUYECKUX OpraHU3alni.



