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1. Heanb u 3ama4u U JUCIUILIHHBI

Heab AncHAAANHb —H3A0KHTSCHEeTeMy HaySHbEX SHaHM, KOTOPbIE COCTABIIIOT TEOPETUYECKYI0 U Me-
TOZOJIOTMYECKYIO OCHOBY YIPaBJICHUS; JaTh CIyIIATeIsIM OCHOBOIIOJATaloIIUe IPEACTaBICHUs 00
OpraHu3alUsaX pa3jMyHbBIX THUIIOB W HaMETUTh OOIIMe HampaBieHus 3((HEKTUBHOrO YIPABICHUS HUMH;
HAy4YUTh CTYIEHTOB CAMOCTOSITENIFHO aHAJIM3UPOBATH YIPABICHYECKHE IMPOOJIEMbl U IPUHUMATD PELICHUS,
OTBEUAIOUINE KOHKPETHOM CUTYALIHH.

Hcxons w3 menu B Mporecce M3y4eHHUsS JaHHOW TUCHMIUIMHBI PEIIAOTCS CIASAYIOIINE 3aaUM:

° YCBOCHHE 3aKOHOB, ()YHKIIUH, NMPHHIIMIIOB M METOJOB MEHE/DKMEHTA; M3yYCHHE HAyYHBIX
IITKOJI YITPABJICHHSI U COBPEMEHHBIX MOJIXO0/I0B K MEHEDKMEHTY;

. MOHMMAaHNE 3HAYCHUS] BHYTPCHHEH U BHEITHEH CpeJlbl OpraHu3allnu;

. W3YYUTh OCHOBHBIC 3TAIbl CTAHOBIICHHUS COIIMOJIOTMUECKUX KOHIICTIIIUN YIIPaBICHUS

° NPOAHAIM3UPOBATh CYIIHOCTh, MMOHATUE U (QYHKIIUU COIUAILHOTO KOHTPOJISI KaK MEXaHH3Ma
MOJIJIEPKAaHUS COUATBLHOTO TTOPSIKA.

° W3YYCHHE MTOHATHIHOTO amnmapara, MoJIeJIeid U METO/IOB B 00JIaCTH yIipaBieHUs d3P(EKTUBHO-
CThIO OM3HeECA;

° npuoOpeTeHNEe HABBIKOB NPUMCEHCHHUS B MPAKTHUECKOW AEATEIBHOCTH WHCTPYMEHTOB IIO-

cTpoeHusi dPPEKTHBHON KOMIIAHUH UIsI (POPMHUPOBAHUS YCTOWYHMBBIX KOHKYPEHTHBIX IMPEUMY-
LIECTB IIPEANPUATHS.

W3ydenune qUCHMIIMHBI HaNpaBiIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIONIMX KOMIIeTeHI U
[IK-1- cmocoGHOCTh YHpPaBIATh OPraHU3ALMSAMH, MOJIPA3ACICHUSMH, TPYNIaMu (KOMaHIaMH) COTPYIHH-
KOB, IIPOCKTaMHU U CETAMHU

B pesynbrare n3ydeHus AMCUUILIMHBI CIyLIATENb JOJKEH:
3HATh:
® OCHOBBI MEHEJDKMEHTA, KaK BHJa YIpPaBICHUYECKOH NeATeNbHOCTH, METO/bl MEHEI)KMEHTA,
OpPraHU3al[MOHHBIE CUCTEMBI YIIPABJICHHUS.
0a30BbIi MOHSATUIMHBIH anmapar COIMOIOTHH YIIPaBIECHUS
" OCHOBBI CTPAaTErMUECKOr0 INIAHNPOBAHMSI,
" KPUTEPHUH U MTOKA3ATEIH COLMAIbHOMN 3(DPEKTUBHOCTH yIPaBIEHUECKOH 1€ATEIbHOCTH;
" TEOPETUYECKHE MOJIXObI, MOHATUHHBIN anmapar B 00JIaCTH KOMIUIEKCHOTO yrpaBieHus 3(pQeKkTus-
HOCTBIO OM3HeECa;
" OpraHMU3alMOHHO-3KOHOMUYECKUI MEXaHU3M yIpaBieHus 3pPpekTuBHON KoMIaHuEH.
yMeTh:
® [10JIb30BaThCs HAaBbIKaMH pa3pabOTKH KOMIUIEKCHOW CUCTEMBbI MEHEIKMEHTA.
® IPUMEHSATH TEOPETUYECKUE 3HAHUS, IPU HCCIIEA0BAaHNN COLIMATIbHBIX MPAKTHUK;
® BBLISIBJISITH TIPOOJIEMBI U OLIEHHWBATH PE3YJIbTaTUBHOCThH YIPABICHYECKOTO TPy/a B CUCTEME rocyaap-
CTBEHHOM I'Pa)/1aHCKOMN CITy>KOBI.
® BCECTOPOHHE 000CHOBBIBATH 3 (PEKTUBHYIO OM3HEC-MO/JIEIb KOMITAHUU;
e cTpouTh 3G (HEKTUBHYIO OPraHU3AIMI0 HA OCHOBE COBPEMEHHBIX YIPABICHUYECKUX TEXHOJIOTUH.
BJIaJIeTh:
© BO3MOXXHOCTBIO IPUMEHSATH Ha IPAKTUKE IMPUHLUIIBI U METObI HAYYHOTO YIIPABJICHUS
® COIIMAJIbHBIMU TEXHOJIOTHSAMU YIIPABIEHYECKOU JEATEIBHOCTH;
® HaBbIKaMU pabOTHI € COLMANbHON HMH(pOpMalMel, HEOOXOAUMON ISl MPUHATHS YIPaBICHUECKUX
penieHui.
® HaBbIKaMU NTOCTpoeHus 3G (HEeKTUBHON OU3HEC-MOENN KOMIIaHHH;
e MeToaMu 3(PPEKTUBHOTO yIpaBIeHUs! KOHKYPEHTOCIIOCOOHOCThIO KOMITAHUH.



2. Copep:xanue pa3iesioB M TeM

Tema 1. Posb U cojep:kaHHe Kypca MeHeI:KMEHTAa B cucTeMe (PDYHKIIHOHHUPOBAHHSI OPraHU-
3aluH.

OBOMIONMSA MEHEIKMEHTA. 3aja4yl  MEHE/DKMEHTa, COJCp)KaHUE, OCHOBHBIC HAIIPABJIICHUs peallu-
3anuu. IloTpeGHOCT, M HEOOXOIMMOCTh YIPABJICHUS B JESATEIBHOCTH YEIOBEKA. DBOJIONUS MEHEIK-
MEHTa: YCJIOBUS W INPEANOCBUIKM BO3HUKHOBEHUS MEHEIKMEHTa, ULIKOJbl MeHeIKkMeHTa. OcoleH-
HOCTH POCCUICKOI0 MEHEIKMEHTA.

Tema 2. IlonsiTHe, CYIIHOCTD, 1EJIU, 321241 M OCHOBHbIE (DYHKIMH MEHEIKMEHTA.

MeHEemKMEHT B CHUCTEME IOHATUH PBIHOYHOM SKOHOMHKH. MEHEIKMEHT - HayKa, HCKYCCTBO,
onbiT. KoHuenmus MeHemkMeHTa B couuanbHOM cdepe. CucTeMbl MEHEIKMEHTa: (DYHKUUU U
OpraHM3allMOHHbIE CTPYKTYpbI. llporeccsl yrpaBieHus: LEIENOJIOraHUE M OLIEHKA CUTYalluM, MPUHSATHE
yIpaBlleHYecKUX peuieHnil. Llenu, 3amaum M OCHOBHBIE (DYHKIMM MEHEIKMEHTA: IUIAHUPOBAaHHUE, Op-
raHu3anus, MOTUBaLUs, KOHTPoJIb. Llenu u 3anaun yrpaBieHus NpeANnpUsTUIMU.

Tema 3. OpraHu3auMOHHBbIC CTPYKTYPbI YNPaBJICHHUS.

[Tonstne OCY U npuHIMNBL €€ MOCTPOeHUs. Bupl OpraHU3allMOHHBIX CTPYKTYp YIpPaBJICHHUS.
BapuaHTbl opraHu3aliuOHHON CTPYKTYpU3alUu: JIMHEHHbIEe, GYHKIMOHAIbHBIE, TUBU3MOHANIbHbIE, aJallTHB-
HbI€, IPOEKTHbIE, MATPUUHBIE.

Tema 4. Counosiorusi ynpapjeHusi Kak 0Tpacjb COLHO0J0THYeCKOro 3HAHUA

OOBEKTHI U CYOBEKTHI COIMOJIOTUN YIpaBieHHs. JJUCKyccHsl O MpeaMeTe COLMOIOTUN YIPABJICHHUS.
CrpykTypa ¥ GyHKIMH cOLMOsIOTUH yrpasiieHus: COOTHOLIEHUE MIPeIMeTa COLIMOJIOTUH YIIPABIEHUS C ApY-
TUMH JUCLMIUIMHAMH: COLIMOJIOTUEN OpraHU3aluH, TOCYIapCTBEHHBIM YIIPABJIEHUEM, MOJUTOJIOTUEN, KO-
HOMMUECKOH conuoiorueil. Iloarniino-kaTeropuaabHblid anmnapar COLMOJIOIMH YIIPABJICHUs KaK pe3yJbTaT
€€ MEKIUCIUILUIMHAPHOTO pa3BuTHs. OCHOBHBIE 33/1a4M Kypca.

VYnpasiieHue Kak BHJ COLMAIBHON NEATENbHOCTH. YIIpaBJIEHHE M PYKOBOACTBO. MHnuBHuIyanpHOE
yIpaBjCHUE U YINpaBiI€HUE TPYINION. YmpaBieHYEcCKas CUCTEMa, MHCTUTYT ymnpasieHus. L{ukin cMeHsl
YIPaBIECHYECKON CUCTEMBI.

Tema 5. TeopeTuueckue NOAX0AbI K yNpaBJeHUI0 d3PPeKTUBHOCTHIO OU3HeCA

OCHOBHbBIE TOHATHS, CXOAHBbIE YepThl U paznuuus: 3¢¢exT, 3(PEeKTUBHOCTb, PE3YIbTaTUBHOCTD,
SKOHOMMYHOCTb. D(PPEKTUBHOCTh KaK MHTErpaJbHBIA NOKa3aTesb JesTelIbHOCTH. MaTpuna 3p¢peKkTuBHO-
CTH: YIPAaBIEHUE SKOHOMHMYHOCTBIO U PE3ylbTaTHUBHOCTHIO. Opranmsanus kak cucrema. KoHuenmus 7S
McKinsey u ee ponb B yrpasieHuu 3¢ (heKkTuBHOCTHI0. CylHOCTh cucTeMHOro ynpasieHus. BPM (Business
Performance Management) (CPM, EPM) —cucrema ympasierus 3p(heKTHBHOCTBIO OH3HEca yepe3 COBOKYII-
HOCTh TexHojoruid. Uucrpymentsl BPM: nienenonaranue, coanancupoBaHHas CUCTeMa MoKa3aresei, 01 1-
KETHPOBaHUE, aHAIHU3 JEITEIbHOCTH M OLIEHKA pe3yJbTaTUBHOCTH, MOTHUBALUS NepcoHana. MHdopmarmon-
Has noanepxkka BPM-cuctembl. TexHomorus ympasieHus mo 1ensim («management by objectivey). Poinb
OrO/KETUPOBAHUS B YIpaBiIeHUH 3(pPEKTUBHOCTEHIO.

Tema 6. Ctparerun 3¢ ¢pextuBHoro pocra. CoBpeMeHHbIE MOIeTH

Crparerun npubsuibHOrO pocta. Mogenu DE McKinsey u MACS u ux BKJIaJa B CTpaTerHUeCKHiA
aHaJIN3 JUBEpCU(PUIIMPOBAHHBIX KOMMAaHUA. Mojens Tpex ropu3oHToB pocta. IlapannensHoe ympaBieHue
ropuzoHTamMHu. PakTOpbl, YUUTHIBAEMBIE IIPH OINPENEICHUHM pPaBHOBECHUS. 3allUTa HOBOI'O TOPU30HTA POCTA.
[Tpumepsl HecTaOUIBHBIX MoJieel pocTa. V3yueHue onbITa yCHemHbIX 3apy0eKHbIX KOMIIAaHUN MO co37a-
HUIO CTPAaTEerMYecKOoi JIECTHULBI POCTA. YIIpaBlieHHEe KOMIIaHHEH ¢ y4eToM crelu(UuKy rOpU30HTOB pocTa:
TUI JIMJEPOB, MOAXOA K COTPYJHHUKAM, IIeJib U Pe3yJIbTaThl IUIAHUPOBAHMS, MoKa3zaTenu 3¢P(EeKTUBHOCTH.
Monens McKinsey «CMeKHbIE OTpaciIi OCHOBHOTO OH3HECa.

Tema 7. IlocTtpoenue 3¢ppexTUBHOI Moe/ M OU3Heca

CTpyKTypa MOHATHS «yCTOMYMBOE Pa3BUTUE» MTPOU3BOJICTBEHHOIO NMpEANpUATUs. I'eHe3uc MOHATHS
«Ou3Hec-MoIeNby. DIIEMEHThI OM3Heca, OTpakaeMble B OM3Hec-Mojienu. HanpaBieHus: mpakTHUYeCKOoro npu-
MeHeHus1 OusHec-mozenei. Tumbl kinaccupukanuii 6u3Hec-moneneit: «Apxetunsl 6usHec-moneneit MIT»,
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noaxoasl I'. YecOpo, A. OctepBanbaepa u . [Tunse, A. Coonsttts u np. Kapra cetn co3ganus neHHocTH B.
Onmmu. Cxema 6usHec-monenu [1. Cranepa. MaTterpupoBannas 6usnec-moaens Jl. XomOpuka u J[x. Opene-
pukcona. MnenTudukanus 371eMeHTOB OM3HEC-MOJAEIH: CETMEHTHI MOTpEeOUTENeH, MpeIoKeHue (IPOIYKT
WIN yCIIyra), KaHajbl paclpeeseHNsl, OTHOIIEHUs ¢ KJIMEHTaMU, TOTOKHU J0XO0/0B, KIIOUEBbIE PECYpPChI, OC-
HOBHasl JCATEIbHOCTD, KJIFOUEBbIC MAPTHEPDI, CTPYKTYypa pacxonoB. OpraHu3anoHHast KOMIIOHEHTa Ou3Hec-
MOJIEIIH.

Tema 8. DTanbl 1 HHCTPYMEHTHI NOCTPOeHUs I(PPeKTUBHOI OpraHu3aum

JKu3HeHHbIM UK OpraHu3aluy U ee Kpu3uchl. Jlnarnoctuka opranusauuu u Mnentudukanus npo-
O5eM OpraHM3allMOHHOTO TOCTPOCHUS W METOJ0B MX pemieHus. OcHOBHBbIE MpoOiieMbl 3()(HEKTUBHOTO
ylpaBieHUs opraHusanueii. KoppekTupoBka OpraHU3allMOHHBIX CTPYKTYP IOJ CTPATETUIO Pa3BUTHs Opra-
HU3alUU. 30HBI OTBETCTBEHHOCTH, MPUHIUIIBI KOOPAUHALMN U HOPMBI YIPaBisieMOCTH. B3auMocBs3b Kilto-
YeBbIX IOKa3aTeNel IesTeJbHOCTH ¢ MOTUBaLMel nepcoHana. MonenupoBaHue OM3HEC-IIPOLECCOB OpraHu-
3alMHU.



