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1. Ilean u 3a7a4u M U CHUILIAHBI

, . AHMI4, KOTOPBIE COCTABJIAIOT TEOPETUYECKYIO U Me-
TOJOJIOTMYECKYIO OCHOBY YIIPaBJIECHUS; 1aTh CIyIIaTeIsIM OCHOBOIIOJIAraloIIUe IIPEe/ICTABICHUS 00
OpraHM3alUsaX pa3JIMYHBIX TUIIOB M HAMETUTh OOLIME HampaBiIeHUA 3PPEKTUBHOIO YHPABICHUS HMHU;
HAy4YUTh CTYJEHTOB CaMOCTOSITEJIbHO aHAJIM3UPOBAThH YNpaBICHUECKHUE MPOOJIEMbl U IPUHUMATh PELICHUS,
OTBEYAIOIIUE KOHKPETHOM CUTYallUH.

HCXOI[?I M3 ICJIM B IPOLECCEC U3YUCHUA I[aHHOﬁ JUCHMIIIMHBL PCHIAarOTCs CICAYIOIMEC 3aJaYH.

L] YCBOCHI/IG 3aKOHOB, (i)YHKHI/II\/'I, HpI/IHHI/IHOB U METOJOB MCHCIXKMCHTA, I/I3ylleHI/Ie Hay‘IHBIX
ITKOJI YHpaBHeHI/ISI 158 COBpeMeHHI)IX IoAX040B K MeHeI[)KMeHTy;

. ITIOHMMAHNE 3HAYECHUS BHYTPEHHEN U BHEIIHEW Cpebl OPraHU3aluu;

L I/I3y‘~II/ITI) OCHOBHBIC 3TaIlbl CTAHOBJICHUSA COIINOJIOTMYCCKUX KOHIIGHIII/II\/JI ynpaBJ’IeHI/IH

L npoaHaanpOBaTL CYHIHOCTI), IIOHATHUC U q)YHKHI/II/I COINAJIBHOI'O KOHTpOJ’IfI KaK MCXaHHu3Ma
MOJIICPXKAHUS COLUATBHOTO MTOPSI/IKA.

° M3y4YeHHe MOHATUITHOTO amnmnapara, MoJielie 1 METO/I0B B 00s1acTH yrpaBieHus 3hpekTuBHO-
CTBIO OM3HECA;

(] HpI/IO6peTeHI/Ie HABBIKOB HpI/IMeHeHI/Iﬂ B HpaKTI/I‘-IeCKOI\/’I JCATCIIBHOCTHU I/IHCTp}IMeHTOB 110-

cTpoeHHs] A(PPEKTUBHON KOMIAHUM A (POPMHUPOBAHMSI YCTOMUMBBIX KOHKYPEHTHBIX IMPEUMY-
LIECTB MPEAIPUITHS.

N3yuenne quciumnanHbl HampaBieHO Ha POPMUPOBAHUE Yy OOYUAIONTUXCS CICAYIONAX KOMIIETeH IMIi:
[TIK-1- crmocoOHOCTH ympaBisTh OpraHU3ANMSMH, MOAPA3ACICHUSAMH, TPYMIaMHu (KOMaHIaMH) COTPYIHHU-
KOB, TIPOCKTAMU H CETSIMHU

B pesynbrare nzydeHus JUCIUTUIMHBI CIIYIIATENb TOJDKCH:
3HATD:
® OCHOBBI MEHE/DKMEHTA, KaK BHJIa YMPABICHUYECKOW ACSITEIHPHOCTH, METOIbl MEHEIKMEHTA,
OpraHU3aIMOHHBIC CHCTEMBI YIIPABIICHUS.
0a30BbIN MOHATUHHBIN aImapaT COIMOIOTHH YITPaBICHUS
® OCHOBBI CTPATETUYECKOTO IJIAHUPOBAHUS;
= KPUTEPHUH M MOKA3aTEIN COIMATbHON A3P(HEKTHBHOCTH YIPABICHUYECKON JIEATEIHLHOCTH;
" TCOPETUYCCKUE MOAXObI, MOHATUWHBIN anmapar B 00JaCTH KOMILJIEKCHOTO yrpaBiieHus 3(pQexTuB-
HOCTBIO OH3HeEca;
" OpPraHU3alMOHHO-P)KOHOMUYECKUN MEXaHU3M yIpaBieHuUs 3PPEKTUBHON KOMITaHUEH.
yMeTh:
® [10J1b30BaThCS HABBIKAMHU Pa3padOTKH KOMIUJICKCHON CHCTEMBI MEHEDKMEHTA.
® IPUMCHSATH TCOPETUUCCKUE 3HAHUS, IIPU UCCICAOBAHNH COIIMAIBHBIX TIPAKTHK;
® BBISIBJIATH IIPOOJIEMBI U OLIEHUBATH PE3yJbTaTUBHOCTH YNPABICHUYECKOTO TPyAa B CUCTEME rocyaap-
CTBEHHOM I'Ppa)KTAHCKOU CITYXKOBbI.
® BCECTOpPOHHE 000CHOBKIBATH () (PEeKTUBHYIO OU3HEC-MOJIENIb KOMITaHUU;
¢ cTpouTh 3PHEKTUBHYIO OpTraHU3AINI0 HA OCHOBE COBPEMEHHBIX YIPABIEHYECKHX TE€XHOJIOTHI.
BJIAJIETh:
® BO3MO>XHOCTbIO TPUMEHSTH Ha MPAKTUKE MPUHIIMUIIBI U METO/bl HAYYHOTO YIPABJICHUS
® COLIMAJIbHBIMU TEXHOJIOTUSMH YIIPaBIECHUYECKOU 1€ATEbHOCTH;
® HaBBIKAMU PA0OTHI C CcOLUaNbHON HH(pOpManMeld, HEOOXOAUMOMN Ui TPHUHSITUSA YNPABICHUYECKUX
peLIeHui.
® HaBBIKAMHU MTOCTPOCHUS Y PEKTUBHON OU3HEC-MOETH KOMIIaHHH;
e MeTonaMu 3GGEKTUBHOTO YIIPaBICHHSI KOHKYPEHTOCTIOCOOHOCThIO KOMITAHHH.



2. Conepma}me pa3aejioB H TEM

Tema 1. Poab u coaep:kaHHe Kypca MeHeI:KMEHTAa B cUCTeMe (PYHKIIMOHUPOBAHWSI OPraHU-
3aluMn.

DBOJIIOIMUSA MEHEPKMEHTA. 3a/ladl  MEHEDKMEHTa, COJIEp’KaHHWE, OCHOBHBIE HANPABJICHUS peau-
3anuu. IloTpeGHOCT M HEOOXOIUMOCTH YIPAaBJICHUS B JESATEIBHOCTH YEIOBEKA. DBOJIOIUS MEHEIK-
MEHTa: YCJIOBUS ¥ MPEANOCHUIKM BO3HMKHOBEHHS MEHEIDKMEHTA, IIKOJIBI MeHeKkMeHTa. OcobeH-
HOCTH POCCHHMCKOTO MEHEIKMEHTA.

Tema 2. IlonsiTHE, CYIIITHOCTD, LI€JIM, 32Ja41 H OCHOBHbIE (DYHKIIUM MEHEIKMEHTA.

MeHeKMEHT B CHCTEME MOHSATHUM PHIHOYHOM SKOHOMHUKH. MEHEIKMEHT - HayKa, HCKYCCTBO,
onbIT. KoHuenuuss MmeHemkMeHTa B couuanbHOM cdepe. CucreMbl MeEHEIKMEHTa: (YHKIUH U
OpraHM3allOHHbIE CTPYKTYphbI. lIpomeccsl yrpaBieHus: LEJIenojJoraHue M OLEHKa CUTYallH, MPUHSITHE
yhnpaBlieHYecKuX pemeHuid. llenu, 3agaum U OCHOBHBIE (YHKIMM MEHEI)KMEHTA: IUIaHHPOBaHUE, Op-
raHu3aIys, MOTUBAIMsA, KOHTPOJIb. L{enu u 3a1aun ynpaBieHus: TpeAnpUsITASIMHE.

Tema 3. OpraHu3auMoOHHBbIE CTPYKTYPbl YNpaBJIeHUS.

[Tonstue OCY W mNpUHUHUIIBI €€ MOCTpOeHHUs. Bujpl opraHu3anuoOHHBIX CTPYKTYP YIIPABIICHHUS.
BapuaHTbl opraHu3alimoHHON CTPYKTYpPHU3AIMU: JIUHEHHBIC, (QYHKIIMOHATbHbIE, TUBU3NOHATBHBIC, aalTHB-
HbIE, POEKTHBIC, MATPUIHBIC.

Tema 4. CoumoJiorusi ynpapjieHusi Kak 0TPacjib COMOJIOTH4eCKOro 3HAHUS

OObeKThl U CyOBEKThI COLIMOJIOTHH yIpaBiieHus. Jluckyccust o mpeaMere COLMOJIOTUN yIPaBICHHUSL.
Crpykrypa 1 QyHKIMHU cOLON0THH ynpasieHUs: COOTHOIIEHHE IpeMeTa COLIMOJIOTMH YIIPaBIEHUS C IpY-
TUMH TUCHMIUIMHAMH: COIIMOJIOTHEHN OpraHu3alli, TOCYIapCTBEHHBIM YIPaBIECHUEM, MOJUTOJIOTHEH, KO-
HOMUYECKOHM connonoruei. [IoHATHITHO-KaTeropualibHbIN anmnapar COLMOJIOTUH YIPABICHNS KaK pe3yabTaT
€€ MeXAUCIUIUIMHAPHOIO pa3BuTHs. OCHOBHBIE 33/1a4 Kypca.

VYrnpapieHue Kak BHUJ COUMAIbHON AEATEIbHOCTH. YTPABJIEHUE U PYKOBOJCTBO. MHAMBHUIyaIbHOE
yIpaBJI€HUE W YINPABICHUE TPYNNOW. YTNpaBlIeHYECKas CUCTEMA, MHCTUTYT yrpasiaeHus. Llukn cmeHbl
YIPaBJICHYECKON CUCTEMBI.

Tema 5. TeopeTnyeckue MoaXo/Abl K ynpanjeHHI0 d3PPeKTUBHOCTHIO OU3Heca

OcHOBHBIE TIOHSTHS, CXOAHBIE YepThl M paznuuusi: 3hdexT, 3PPeKTUBHOCTD, PE3yIbTATUBHOCTD,
AKOHOMUYHOCTh. D()(PEKTUBHOCTh KaK WHTETPaJbHBIN MOKa3aTenab AesaTenbHOoCTH. Matpuna 3¢ GeKTHBHO-
CTH: YINPAaBICHHE SKOHOMUYHOCTBIO M PE3yJbTaTUBHOCThIO. Opranuzanusa kak cucrema. Konumenmus 7S
McKinsey u ee posas B ynpasiaeHuu 3¢dekTuBHOCTHI0. CyIHOCTh cucTeMHoro yrpasnenus. BPM (Business
Performance Management) (CPM, EPM) —cucrtema yrnpasienus 3GGeKTHBHOCThIO OM3HECA Yepe3 COBOKYII-
HOCTb TexHoJoruil. MIHcTpymentsl BPM: nenenonaranve, cOanaHcupoBaHHasi CUCTeMa IOKaszaresei, Ow/-
KETHUPOBAHUE, aHAIN3 JESITEILHOCTU M OIICHKA Pe3yJIbTaTUBHOCTU, MOTUBaIUs nepconana. Mudopmanuon-
Has nogyepkka BPM-cucrembl. TexHomorust ympasiaeHus: mo neisMm («management by objective»). Poib
OIOKETUPOBaHUS B yrpaBlieHUH 3()p(PEeKTUBHOCTHIO.

Tema 6. Ctparerun 3¢pexruBHoro pocra. CoBpeMeHHbIe MO/I€JIH

Crpareruun npubsuibHOro pocta. Mogenu DE McKinsey u MACS u ux BKJIaa B CTpaTerH4eCKHiA
aHau3 AuBepcU(PUIIMPOBAHHBIX KOMMIaHW. Mojaens Tpex ropu3oHToB pocta. [lapamnenbHoe ynpaBieHHe
ropu3oHTamMu. DAKTOPHI, YUUTHIBAEMBIE IIPHU ONPEACICHUHA PABHOBECHS. 3allliTa HOBOI'O FOPU30HTA POCTA.
[Ipumepbl HecTaOMIBHBIX MOAeNel pocTa. M3ydueHue ombITa yCHEelHbIX 3apyOeKHbIX KOMITAHUN MO CcO3/a-
HUIO CTPAaTErM4eCcKOM JIECTHUIBI POCTa. YTIpaBlIeHUE KOMIIAHUEH C YU4eTOoM crielu(UKA TOPHU30HTOB POCTa:
TUM JIUJEPOB, MOAXOA K COTPYIHHUKAM, IeNlb M Pe3yJbTaThl TUIAHUPOBAHMS, ToKa3aTenu PGEKTUBHOCTH.
Monens McKinsey «CMexHbIe OTpaciau OCHOBHOTO OU3HEca».

Tema 7. IlocTpoenne 3¢ppexkTHBHOI Moae N OU3Heca

CTpyKkTypa MOHSATHS «yCTOMYMBOE Pa3BUTHUE» MPOU3BOJICTBEHHOI'O MPEANPUATHS. ['eHe3UuC MOHATHUS
«Ou3HeC-MoJIeNby. DIIeMEHThl OU3Heca, OTpakaeMble B OM3Hec-Mojienu. HampaBineHuss mpakTHUECKOTO MpH-
MeHeHUs OusHec-mozenei. Tumbl knaccudukanuii OuzHec-moneneit: «Apxerunsl 6usHec-mojeneit MIT»,
nojxoasl I'. YecOpo, A. OcrepBanbiepa u U. Iunbe, A. Coonsatts u ap. Kapra cetn coznanus neHHoctu B.
Onnu. Cxema 6uznec-mozenu 1. Cranepa. UnTterpupoBannas 6usnec-monens Jl. Xombpuxka u [x. @pene-
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pukcoHa. MaeHTudukanus 31eMeHTOB OM3HEC-MOJIENN: CETMEHTHI MOTpeOHuTeNel, MpeuIoskeHne (MIPOLyKT
WIM yCIIyTra), KaHaJlbl Paclpe/ieIeHHs], OTHOILIEHUS C KIIMEHTaMH, IIOTOKH JJOXOJI0B, KIFOUYEBbIE PECYPCHI, OC-
HOBHAs JESTEIbHOCTD, KIIFOUEBBIE MIAPTHEPHI, CTPYKTYpa pacxoaoB. Opranu3alioHHas KOMIIOHEHTa OU3HeC-
MOJEIIH.

Tema 8. dTanbl 1 HHCTPYMEHTHI NOCTPOEeHHS I(PPEeKTUBHOI OpraHu3aluu

JKV3HEHHBIN UK OpraHu3allui U ee KpU3uchl. Jlnarnoctuka oprannzanuu u Maentudukamnms mpo-
0JeM OpraHM3alMOHHOTO TIOCTPOCHUS W METOJNOB WX pemeHus. OCHOBHBIE MpoOieMbl 3()(HEKTUBHOTO
yIpaBieHus: opranusanueid. KoppekTupoBka OpraHM3allMOHHBIX CTPYKTYpP IIOJ CTPAaTErui0 pa3BUTHS Opra-
HU3aLMUU. 30Hbl OTBETCTBEHHOCTH, MPUHIUIIBI KOOPAWHALMK U HOPMbI YIPaBJIsieMOCTH. B3auMocBs3b Kilto-
YeBBIX MOKa3aTesell e TeIbHOCTH ¢ MOTUBaLuel nepcoHana. MojennpoBanue OU3HEC-TIPOLIECCOB OPTaHU-
3aLuHu.



