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nproOpeTeHNe MPAKTHYECKIX HABBIKOB COCTABIICHHUS OM3HEC-TUIAHOB KOMITAaHHHA

Hcxons w3 menu B mpolecce W3yYeHHs JaHHOW JUCHUIUIMHBI PEIIAIOTCS CIEAYIOIINE 3aJa4M:
® H3ydeHue 0COOCHHOCTEH, (DYHKITUHN ¥ BHIOB OM3HEC-TNIAHUPOBAHUS;
e OnpezeTeHne COACP)KaHUs M1 OCHOBHBIX METOIUK OM3HEC-TNITAHUPOBAHNUS;
® OCBOEHHE HABBIKOB pa3pabOTKH OW3HEC-TUIaHa MPEANPHUSITHS;
® 03HAKOMJICHHE C METOJIMKAaMH aHaJIM3a Pa3INYHbIX BUIOB OM3HEC-TIIIAHOB.

N3ydenne TUCIIUTUIMHBI HAIMPaBIICHO HAa ()OPMUPOBAHKE Yy OOYJAFOIIUXCS CICAYIONUX KOMMETEeHIIU:
[IK-4 cmocoOHOCTh HCIONB30BAaTh KOJMYECTBEHHBIC W KAYECTBEHHBIC METOJBI JUISl IMPOBEICHUS
MIPUKITATHBIX UCCIICIOBAHUN U yIPaBICHUS OW3HEC-TIPOIECCaMy, TOTOBUTh aHATUTHICCKUE MAaTepUAITBI TI0
pe3ysibTataM uX MPUMECHCHUS
B pe3ynbrare u3ydeHus AUCIUILTAHBI CITYIIATENb JOKCH:
3HATh:
e 1IN, 33729, (YHKIIUU U OCHOBHBIC 3TaIlbl OM3HEC-TUIAHUPOBAHHS,
e BHJIbI OM3HEC-TIJIAHOB; OCHOBHBIE TPEOOBAHMS K pa3paboTKe OM3HEC-TIIAHA;
® OCHOBHBIC METOJIUKH Pa3pabOTKH OT/JCIIBHBIX pa3JelIoB OM3HEC-TIIaHa,
® METOAWMKHU aHaJN3a, KOHTPOJIA U OleHKU d(P(PEKTUBHOCTH OM3HEC-TINIAaHOB
yMeTh:
® ONpENeIUTh BHUJI HEOOXOAMMOTO OW3HEC-TIaHa B 3aBUCHUMOCTH OT MPEANOoaracMoro Om3Hec-
MIPOEKTA;
e BbHIOMpATh ONTUMAJIBHYIO CTPYKTYpY OM3HEC-TUIaHa B 3aBUCUMOCTH OT €T0 Ha3HAUYEHUS;
e 000OCHOBaTh € TIO3WIIMM MAapPKETHWHTa, OpraHu3anuu, (UHAHCOB  IIEJIECO00pPa3HOCTh
(peann3yeMocTh) KOHKPETHOTO OM3HEC-TIPOCKTA;
® pPAacCUMTHIBATh HA OCHOBE THIIOBBIX METOJUK W ACUCTBYIOLIEH HOPMaTUBHO-TIPABOBOW 0a3bl
HSKOHOMUYECKHUE TTOKAa3aTelH;
e oleHUBaTh 3P(HEKTUBHOCTH MPEANOIAraeMOro OU3HeC-MPOEKTa;
BJIA/IeTh:
e - TeXHOJOTHUel pa3paboTKu OU3HEC-TIIaHa

2. Cogaep:xanue pa3/iesioB U TeM

Tema 1. Oprannsanusi Ou3HeC-NJIAHMPOBAHMS HA NPeANPUATHI

[TonsiTHe Ou3HEC-TUTAHUPOBAHMS KaK CAMOCTOSITENIbHOTO BH/IA TUTAHOBOM 1€ TEIBHOCTH.

[lonsTe opraHu3anmyu IMpolecca OW3HEC-TUIAHUPOBAHMS Ha TMPEANPUSATHM W €ro OJIOKH.
OcHoBHbIE cTaAUU Tpolecca Ou3zHec-TuiaHupoBanus. OCHOBHBIE MPHUYMHBI, BBI3BIBAIOIINE MOTPEOHOCTH B
pa3paboTke OU3Hec-TIIaHa JesTeIbHOCTH MPEANPHUSATHUS.

OcHoBHbIE OITUOKH B pa3paboTKe OM3HEC-TNIaHa U CTON-(PAKTOPBI €T0 YTBEPKICHHUS.

Tema 2. Ilean u pyHKuM OM3HeC-TIaHA
OcHoBHBIE 1eJTu pa3paboTKu OU3HeC-TUTaHa.
OcHOBHBIE TOAXO/BI K pa3paboTke OHU3Hec-TUIaHa. IHTepechl U yCIIOBUS 3aMHTEPECOBAHHBIX CTOPOH B
pa3paboTke OuzHec-maHa. OCOOEHHOCTH COCTaBIIEHUS OM3HEeC-TIJIaHa ISl Pa3IMUHbIX OpraHu3alui.
Otnuune OW3HEC-TUTaHA OT JPYIMX IUIAHOBBIX JOKYMEHTOB. Pasznmuuns Mexay Ou3Hec-IIaHOM U
CTpaTErH4YECKUM IJIAHOM.



Tema 3. CTpyKkTypa U cojiep:kaHue pa3jiejioB OU3Hec-IIaHA
OOmass  cTpykrypa  Oum3Hec-IuiaHa.  TUTYIBHBIM ~ JUCT,  OIJIABJICHHE,  MEMOpPaHIyM
KOH(UICHIIMATLHOCTH, Pe3toMe OU3HEC-TIIaHa.
HcTopus 6usHeca opranu3anuu (OMUCaHue OTPACIHN).
XapakrepucTuka o0bekTa OuzHeca. AHanu3 OU3HEC-CPEIbl OPTaHU3ALIH.
[1nan mapkerunra. [IponsBoacTBeHHbIN 11aH. OpraHu3alnnoHHbIN M1aH. GrHaHCOBBIN IUIaH.
Or1eHKa ¥ CTpaxoBaHUE PHCKA.

Tema 4. PexoMeHIaIIMU 110 COCTABJIEHHIO OM3HEC-TIJIaHa

Pexomenpanuu k odpopmiieHUI0 OM3HEC-TUTaHA.

PexoMenanmu 1mo mpuMEHEHUIO KOMITBIOTEPHBIX TEXHOJIOTHI B OM3HEC-TUTAHUPOBAHUH

VYder TMHAMUKH peaTu3aliy MPOeKTa NPHU MOATOTOBKE M aHaIn3e OM3HEC-TUTaHA C UCTIOIB30BAHUEM
CTECIIMATM3HPOBAHHBIX KOMITBIOTEPHBIX CHCTEM YKOHOMUYECKOTO B (DMHAHCOBOT'O MOJICTUPOBAHUS.

[Taket «AnbT-UHBecT» dupmer «Anpt» (Cankt-IlerepOypr) u naker «Project Expert» dupmsr «IIpo-
HNuBect Koncantunry).

Pecypchr u cpectBa HTEpHETA B IPAKTHKE OM3HEC-TUTAHUPOBAHUS

Tema S. PUCKH M IyTH CHMKEHHMS MX HETraTUBHBIX IOCJIEICTBUI
[lonsATHe pucka Kak SKOHOMHUYECKOM Kareropuu. MakTopbl, OKa3bIBalOLIME BIHMSHUE HA YPOBEHb
PHCKOB.
Buner pakTopoB pucka mo creneHu yrpasisgeMocTH. OLieHKa CTENeHH pUcKa
[Totepu ot pucka. Buabl puckoB B KOMMEpUECKO 1eATENbHOCTH. YIIpaBieHHe pruckamMu B On3Hec-
IIJJAHUPOBAHUU



