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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.
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Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00eCIIeUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanbl U KPUTEPUU OLICHUBAHUS 110 (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Huctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOIUT B 00s3aTENbHYI0 4YacTh OJIOKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByromye TUCHUILIMHEI 1O CB3siM KomreTeHImid: KomannoobpasoBanue u paboTa B
komanzae, OpraHuzanusi J00pOBOJBYECKONW (BOJIOHTEPCKOW) MAESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHtupoBanHbiMu HKO, Anpanrtamus mun ¢ OB3, Ilpennmpunumarensckoe jerno,
Texnomorun ¢ pPOBOH YIKOHOMUKH

[locnenyromipe JIUCHUILIMHBI TIO CBSI3SIM  KOMIIETEHUUN: YTpPaBJICEHUE YEIOBEUECKUMU
pecypcamu, YIpaBlieHuE COOCTBEHHOCTHIO

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS 0 JMCIHUILINHE, o0ecneYnBalOIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUsI M0 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUMX KOMIIETEHIIMHI:

YuuepcanbHable komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICHICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaH1e

[Tnanupyemsl|[L1anupyemMble pe3yJbTaThl 00y4eHUsI O TUCHHILIHHE
€ pe3yJIbTaThl
00y4eHus 1o

porpaMme
YK-3 VYK-3.1: 3nars: VK-3.2: Ymers: VK-3.3: Bnagets (uMeTh
HAaBBIKH):

OCHOBHBIC ITPUEMBI U HOPMBI  |yCTaHABIMBATh U MPOCTEHIIIMMH METOJIaMHU 1
COLIMAJILHOTO B3aUMO/ICHCTBUS; [0 IepKUBATh KOHTAKTHI, [IpHEMaMH COIIHATILHOTO
OCHOBHBIC ITOHATHS M METOJIBI  [0OecreunBaronme B3aMIMOJICHCTBYS B PabOTHI
KOH(MIUKTOIOTUH, TEXHOJIOTUH |yCIIEITHYIO paboTy B B KOMaH/Ie
MEXJIMIHOCTHOM U TPYNIIOBON |KOJICKTUBE; TPUMCHSITh
KOMMYHHKAIUHU B IETTIOBOM OCHOBHBIE METOJIbI 1 HOPMBI
B3aUMO/JICVCTBUH COLMAJIBHOTO

B3aUMOJCUCTBUSA IS
peanu3anny CBOEH poiu U
B3aUMOJICUCTBUS BHYTPHU
KOMaHIbI

YK-6 - CriocoGeH ynpaBisiTh CBOUM BPEMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHsI HA OCHOBE MPUHITMTIOB 00pa30BaHMsI B TEUCHHE BCEH JKU3HU

[Tnanupyemsl|Ili1anupyembie pe3yJbTaThbl 00y4eHHsI 110 JUCHUILIMHE
€ pe3ynbTaThl
o0ydeHus 1o

porpaMMe
YK-6 VYK-6.1: 3nars: VK-6.2: Ymers: YK-6.3: Bnaners (MMeTh
HAaBbIKH):
OCHOBHBIC ITPUEMBI 3¢ (HEeKTHBHO TUTAHUPOBATH U |METOIaMH YIIPABIICHUS
3¢ (HEeKTHBHOTO yIpaBICHHS KOHTPOJIUPOBATh COOCTBEHHBIM BPEMEHEM;
COOCTBEHHBIM BPEMEHEM; cOOCTBEHHOE BpeMsi; TEXHOJIOTUSIMU
OCHOBHBIE METOJIUKH UCIIOJIb30BaTh METOIBI proOpeTeHus,
CaMOKOHTPOJISl, CAMOPA3BUTHUS |CaMOpPETyJISALINH, MCIOJIb30BaHUA U
1 caMmoo0Opa3oBaHUs Ha CaMOpPAa3BUTHS U OOHOBJICHHUS COIIHO-
MPOTSKEHUH BCEH KUZHU caMo0Oy4eHHs KyJbTYPHBIX U
npodecCHOHATBEHBIX
3HAHUM, YMEHUH U




HAaBBIKOB, MCTOJUKaMU
CaMOpa3BUTHUS
camMoo0pa3zoBaHus B
TEUCHHE BCEH JKU3HU

Oob6menpodeccuonanbubie komnerenunu (OIIK):

OIIK-6 - Crioco6en npuHUMAaTh 00OCHOBaHHBIC PEIICHHS B TPO(PECCHOHAILHON JAEATEIHHOCTH,
BEIOUPaTh 3P PEKTUBHBIC METO/IbI U TEXHOJIOTHH BBITIOJHEHUS 3€MJICYCTPOUTEIBHBIX U KaJacTPOBBIX

pabor

[Inanupyemsl (Il1anupyemble pe3yJibTaThbl 00y4eHHs 10 AUCHUIIIHHE

€ pe3yJIbTaThl
00yueHust 1o
porpamMme

OIIK-6 OIIK-6.1;: 3uaThk:

OIIK-6.2: YMeTh:

OIIK-6.3: Bnagets (MMEThH
HAaBBIKH):

COBPEMEHHBIE METO/IbI U
TEXHOJIOTMH BBIITIOJTHCHUS
3eMJICYCTPOUTENIbHBIX U
KaJIaCTPOBBIX padoT

BBIINNOJIHCHH A

BBIOMPATH d3(PPEKTUBHBIC
METOJIbI ¥ TEXHOJIOTHH

3eMJICYCTPOUTEIBHBIX U
KaJJaCTPOBBIX paboOT

HABBIKAMU PEIICHHUS
CTaHAAPTHBIX 3a7a4
npodeccuoHanbHO i
NEeSATETbHOCTH

3. O0bem u BUIbI Yy4eOHOH padoThI

VY4eOHBIM MJIAHOM MPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHON paOOTHI IO AUCITUTIINHE:

3aounas ¢popma 00yueHusn

Bceero uac/ 3.e.

Buabi yueOHol padoThl

Cem4

KoHnTakTHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3aHsaTus JICKITMOHHOI'O THUIIA

2/0.06

3aHaTus CCMHUHApPCKOIro TUIla

2/0.06

WuauBuayanbpHast KoHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHasl paboTa:

121.85/3.38

IIpoMexxyToUyHas arrecTanus

18/0.5

Bupg npoMexyTo4yHOM arTecTanyu:
3ayer

3au

O6mmas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpammsl): Yacer
3aueTHbIC €AMHUIIBI

144
4

4. Conep:xkanue TUCHUNTIHHBI

4.1. Pazoenvt, memovl OUCUUNTUHDL U 6UObL 3AHAMUIL:

Temaruueckuil miaH JUCIUILIAHBI OCHOBBI POSKTHOM ACATCIHLHOCTH MMPEACTaBJICH B Ta6JII/II_Ie.

Pa3)1e.11b1, TEMbI JUCHUIIJIMHBI 1 BU/bI 3aHATHH
3aounasi popma oOGyueHunst

KonrakTtHasi pa6ota = Iliianupyembie
3ansarus E“ Pe3yJabTaThbl
o CeMH::£;KOFO 5 <| oByuenus B
H; HaumenoBanme TeMbl (pa3aesia) E . a A = é COOTHOIIEHUH C
I AUCHHUIJIMHBI % - é E E S | pesyabTaTamMu
=] g g ) o0y4eHus 1o
E. 3 5 00pasoBaTelbH
0il mporpamme
0 . YK-3.1, YK-3.2,
1 :;F(;?II;I,I;ISCI;EIMHOHGHTH MPOEKTHOMI 1 1 50 |VK-3.3, VK-6.1,
g VK- 6.2, YK-6.3,




OIIK- 6.1, OIIK-
6.2, OIIK- 6.3
YK-3.1, YK-3.2,
CucreMa yrapaBiIeHHUS IIPOEKTHON YK-33, VK-6.1,
2. ;[emnmgcfm P 1 1 71,85|YK- 6.2, YK-6.3,
OIIK- 6.1, OIIK-
6.2, OIIK- 6.3
KoHTposb 18
121.8
Hroro 2 2 0.15 5
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATHH JEKIIMOHHOT0 THIIA
Bun 3anstus
HauMeHoBaHUE TeMBI
Neni/m JIeKIITUOHHOT 0 TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
(pa3aesa) AMCUUNJINHBI %
THIIA
1 OCHOBHBIE KOMIIOHEHTBI [ BBeneHue B MPOSKTHYIO IEATEIHHOCTb:
HpOGKTHOﬁ JICATCIIbHOCTH B HpO6J’I€MaTI/IKa 1 MCTOJJUYCCKAs OIopa
OOBEKTHI MPOCKTHOM EATECIHFHOCTH: ITPOCKT,
TICKIUS
nporpaMma, nopTrdesnb
CyOBbeKThI MPOCKTHOM JIEATSIHOCTH:
JICKIIUSA
3aWHTEPECOBAHHBIC CTOPOHBI
eKLUS CyOBEKTHI MPOCKTHOH MEATETFHOCTH: POJIH
! IPOEKTa, IPOrpamMMBbI, mopTdhes
2. Cucrema yrnpaBieHUs JEKIHS Iporiecchl yrpaBieHHs TPOEKTOM
IIPOEKTHOMN JICKIIUS [IpeMeTHbIC 001aCTH YITPABJICHUS IIPOCKTOM
NEATETbHOCTHIO JICKIHSI CucTeMa ynpaBJIeHUs MPOSKTHOM NeSITENbHOCThIO
HeKLS IToaroroBka Kk HALIMOHANBHON U MEXIYHAPOIHOU
B ceprudukanuun IPMA /IIM Crangapt

*JIeKIIMU U UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmarmu
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaEMbIMHA OpraHU3alMeN K peaTu3aliu
00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBHUSX, 00yUYarOIUMCS

TemaTuka 3aHATHIA CEMUHAPCKOIo TUIIAa

Neni/m

HanmeHoBaHMe TeMBbI
(pa3aena) IUCHMILINHBI

Buna 3ansitust
CEeMUHAPCKOIro
THHA®*

TemaTHka 3aHATHS CEMUHAPCKOIo TUIla

OCHOBHBIE KOMIIOHEHTBI
MPOEKTHOM J1eATENbHOCTH

MIPAKTUYCCKOC 3aHATHUEC

[TpobnemaTrka MPOEKTHOM JAESATEIHHOCTH

MPAKTUYCCKOC 3aHATHUC

Meroauueckast 01opa B IPOEKTHOU
JIeATEIIBHOCTH

MPAKTHUYCCKOC 3aHATHUC

HpO@KT Kak 00bEKT HpOCKTHOfI JACATCIIBHOCTHU

MPAKTUYECKOC 3aHATHUC

[Iporpamma u moprdhens Kak 00bEKTHI
MPOEKTHOM JIEITEIIbHOCTU

MPAKTUYCCKOC 3aHATHUC

CyOBEeKTHI MPOEKTHOM NEITeTLHOCTH:
3aHHTEPECOBAHHBIE CTOPOHBI

MPAKTUYECKOC 3aHATHUC

Ponn npoekra. @opmupoBaHre KOMaHAbI
MIPOEKTa

MPAKTUYCCKOC 3aHATHUC

Opranu3aimoHHO-POJIEBBIE CTPYKTYPHI
YIpaBIeHHs MPOrpaMMoii U opTdenem

MPAKTUYCCKOC 3aHATHUC

[TacmopT (ycTaB) mpoekTa

MPAKTUYCCKOC 3aHATHUC

[Tnan MeponpusATHI N0 peasu3alyuy IPOEKTa

Cucrema ynpaBieHHUs
MPOEKTHOMN
JeSITeTbHOCTHIO

MPAKTUYCCKOC 3aHATHUC

HpOI.[CCCLI YHOpaBJICHUS HPOCKTOM

MPAKTUYCCKOC 3aHATHUC

[Iporneccsl yrpaBieHus: IporpaMMoi

MIPAKTUYCCKOC 3aHATHUEC

ITporeccel yripaBieHus TOpTheIeM NPOEKTOB

MIPAKTUYCCKOC 3aHATHUEC

IIpenMeTHBIE 00IACTH YIIPABIECHHUS POSKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
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Cucrema yrnpaBieHUs IPOEKTHOMN

MPAKTUYCCKOC 3aHATHUC
JCATCIIBHOCTHU. OCHOBHBIC ITOJIOXKCHUA

npakTuyeckoe 3aHatue |HannoHanbHble 11€J11 U NPOoeKTh B PD

udposas TpancopMayst IPOEKTHOTO

MIPAKTUYECKOE 3aHATHE
yIpaBJIeHUs

Bce acmekTsl IpOEKTHON e TETbHOCTH:
MOATOTOBKA K HAIIMOHAJILHOW U
MeXIyHapoIHoH ceptudukanmuu [PMA / [IM
Cranpapt

MPAKTUYCCKOC 3aHATHUC

*x CCMHUHAPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMbI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasi padoTa

[Ipu npoBenennu yueOHbIX 3anaTnii CI'DY obecrnieunBaeT pa3BUTHE Y O0yYArOIIMXCS HABBIKOB
KOMaHJAHOM padoThl, MEXIMYHOCTHOM KOMMYHHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHI, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTYyallMil U HIMUTALMOHHBIX MOJIEJIEH, IpenoiaBaHue AUCUUILINH (MOAYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHHUM, MPOBOJIUMBIX
OpraHu3alyeil, B TOM YHCIIe C y4€TOM PErMOHAIbHBIX 0COOEHHOCTEN NPOdECCHOHANBHON AESITENIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeeH).

@opmMbl U METOAbl NPOBEJACHHUS MHOM KOHTAKTHOM pabOThI NpuBeAeHbl B MeTtoanueckux
yKa3aHUSX TI0 OCHOBHOH MpodeccuoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/mm HaumeHnoBaHnue TeMbl (pa3aesia) IMCHUUNIMHBI Bua camocrositesibHOM padoThl ***
1 OCHOBHBIG KOMITIOHCHTHBI HpOCKTHOfI OCATCIIBHOCTHU - HpOCKT
- TECTUPOBAHUE
) Cucrema yripaBieHUs IPOCKTHOM JESITEIBHOCTHIO - IIPOEKT
- TECTUPOBAHUE

*** caMOoCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYeCcKoe o0ecnevyeHue Q1 CHUIITUHbI

5.1 JIuteparypa:
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1. Ucaes, B. H. OcHoBbl npoexkTupoBanus : yuebHoe nocobue g By3oB / B. H. UcaeB. —
Mocksa : U3narensctBo FOpaiit, 2021. — 206 c. — (Briciee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onextponHsii // OOpazoBatenbHas tuiatrpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoJiHuTeIbHAS JIUTepaTypa

1. [IpoekTHOE ynpaBieHUE B OpraHax BJIAacTH : y4eOHUK U pakTUKyM aiisi By30B / H. C. I'eretommn
[u ap.] ; orBercTBeHHBI pepakTop H. C. Ieremtom. — 2-e u3n. — MockBa : U3znatensctBo FOpaiiT,
2021. — 186 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 2neKTpOHHBIN //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmnpapneHue npoekTamu : Y4eOHMK U HpPakTHUKyM Juisd By3oB / A. T. 3y6. —
Mocksa: U3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsicuiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexrponHsni // OOpazoBatenpHas tuiatrpopma FOpaiit [caitit]. — URL:
https://urait.ru/bcode/469084
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MTOJIOKEHUSD»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IlpoekTtHas [IPAKTHUKA. [DnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmarius yrnpasieHus npoekramu «CoBHET». [DJIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenre PMI [Dnektponnslit pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHblil pecypc]
odwui. cait. URL: http://www.projectmanagement.ru

12. CoobmrecTBO mpodeccHoHAIOB MO YIPABICHHUIO MMPOCKTaMH [ DNEKTPOHHBIN pecypc] oduir.
cait. URL: www.pmprofy.ru

13. MexyHapoaHas accoruanys yrnpasieHus mpoektamu [IPMA [DnekrpoHHbIN pecypc]: odwuir.
cait. URL: ipma.org

14. YupaieHrue MpoeKTOM: OCHOBBI IPOSKTHOTO yIipaBieHus: yueonuk / Pazy M.JL., mox pen.,
bpounukosa T.M., JIsanun A.M., TuroB C.A., Sxytun 10.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukymom): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YpaBneHue npoekTamMu: y4eOHUK U MPaKTUKyM Aiist By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; nox obmeit penakiueit E. M. Porooit. — Mocksa: U3narenscTBo
FOpaiit, 2020. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anextponHbii / DBC FOpaiit [caitt]. — URL.: https://urait.ru/bcode/449791

52 Hepeqeﬂb JIMIHCH3UOHHOT'0 IPOrpaMMHOTo oﬁecneqeﬂl/m

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMenHble pogeccHOHATIBHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecrne4yuBaeTcs 10CTyI
00y4YarIIHXCS

1. IlpodeccuonanbHas 0aza pgaHHbIX «VHpOpMalMOHHbIE cucTeMbl MMUHHCTEpPCTBA
9KOHOMHYecKoro pas3Butus Poccuiickoit ®enepauuu B cetu Murepner» (Ilopran «OdunuanbHas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DUHAHCOBO-’KOHOMHUYECKHE IMoOKa3zaTenu Poccuiickoit
Denepanuny (Odunmansubiii caiit Munucrepcrsa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvHas 6aza naHHbBIX «OdunuanpHas cratuctukay (OUIMANBHBIA CcalT
denepanbHOIl CiTyKObI TOCYIAPCTBEHHO# cTaTucTuky - http://www.gks.ru/)

5.4. UndpopMauMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecre4YnBaeTcss JA0CTyN
00yYarIMXCs

1. CrpaBouHo-nipaBoBas cucreMa «Koncynbrant [Tnroc»

2. CnpaBouHo-nipaBoBasi cuctema «I'’APAHT-Makcumym»

5.5. CenuajbHble MOMeLEeHUs

VYueOHbIe ayAUTOPUH TSI POBEAeHUs 3aHATUH  [KOMIUIEKTHI yueHn4YecKoi Mebenn
JIEKLIMOHHOI'O TUIIa MynpTUMENUNHBINA IPOEKTOP
Hocka
OKpaH
YueOHbIe ayAUTOPUH TSI IPOBEICHUS KommiekTsl yueHn4ecKoi medenu
IPAKTUYECKUX 3aHATUH (3aHATHH ceMuHapckoro |MyabTUMEANIHBIN IPOEKTOP
THUTIA) Hocka
OKkpaH
KomnbroTepsl ¢ BbIX0JI0M B ceTh «MHTEpHET» U
OUNOC CI'9Y



https://book.ru/book/939055

Y4eOHble ayAUTOPUHU IS TPYTITIOBBIX U KoMriekTsl yaeHndeckoit Mebenu
WHIUBUYaIbHBIX KOHCYJIbTAIlUN MynbTUMEIUNUHBINA TIPOEKTOP

Jocka

DKpaH

Kommbrorepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
OMNOC CI'9Y

VY4eOHble ayAUTOPUH I TEKYIIETo KOHTpouis M |KomIiek Tl yueHnueckon medenu
MIPOMEXKYTOYHOM aTTeCTalNKN MynbTUMEIUHHBINA TIPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX010M B ceThb «HTEpHET» U
OMNOC CI'9Y

[Tomerenus i CaMOCTOSITEIBHON pabOThI KoMI1ek Tl yaeHndeckoir Meoenu
MynbTUMEIUHHBINA TPOEKTOP

Hocka

DKpaH

KommnbroTepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
ONOC CI'DY

[Tomemenus nst XpaHeHUs 1 KommiekTsl criennanu3upoBaHHON MeOen JIst
npoUIAKTHIECKOTO 00CTY>KUBAHUS XpaHeHus: 000pyI0BaHUs

000pyI0BaHUs

5.6 JlabopaTopum u J1abopaTopHoe 000py/10BaHHE
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIIHHE OCHOBBI MPOEKTHOM 1eATETLHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JTUCHUIIMHE

DopMa KOHTPOJIS OTmeTuT
Bup xonTpos b HysAHoe
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JOKJIa0B
Y CTHBIN/IUCEMEHHBIN 0Npoc +
TectupoBanue +
ITpakTryeckue 3a1a4u +
OneHka IpoeKTa +
OrneHka KOHTPOJIBHBIX padoT (U1 3a04HON
dbopmbl 00yUeHHs)
[IpomeXyTOUHBIH KOHTPOJIb 3ader +

Ilopsinok mnpoBegeHMsT MepONPUATHH TeKYyIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpeaensiercs MeToagn4yecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
NporpaMMe BbICIIEr0 00pa30BaHHs, YTBePKACHHBIMH Y4YeHbIM coBetoM ®I'AOY BO CIJY,
nporokoi Ne 9 or 31.05.2022; Tlono:xkeHHeM o0 OAVIbLHO-PEHTHHIOBOI CHCTeMe OIEHKH
yCHeBaeMOCTH O0y4YalIUXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICIIETrO
o0pa3zoBaHusi — mporpaMmMaM 0OakajaBpuara, INporpaMMaM cHelUaJuTeTa, MPorpaMmMam
MAaruCTpaTypsl B (pefepajbHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHUHU
BbIcIIero o0pa3oBanus «CaMapcKuii rocy1apcTBeHHbIN IJKOHOMHYECKH YHUBEPCUTET»

6.2. Ilmanupyemblie pe3yJibTaThbl 00y4eHHs 10 JUCIHUNINHE, 00ecTeYUBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHsl M0 MPporpaMmme

YuuepcanbHable komnereHnun (YK):
YK-3 - Crioco6GeH ocymecTBIATh COIMATbHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIH B
KOMaH/1e



[Inanupyemst
€ pe3yibTaThl
0o0ydeHus 1o

IInanupyemMsble pe3yJbTaThl 00y4eHHs M0 JUCHHUIINHE

porpamme
VK-3.1: 3uars: VK-3.2: VYmers: VK-3.3: Bragets (UMeTh
HAaBBIKH):
OCHOBHBI€ ITPUEMBI 1 HOPMBI  |yCTaHABIUBAThH U MPOCTEUIIUMH METOJaMU
COLIMAJIBHOTO B3aUMOJEHCTBUS; [IOAAEPKUBATh KOHTAKThI, M IpUEeMaMHu
OCHOBHBI€ MTOHSATHS U METOABI |0OecrieurBaroIIre COLMAJIbHOTO
KOH(DIIMKTOJIOTUH, TEXHOJIOTUH |yCIIEUIHYIO0 paboTy B B3aUMOJICHCTBUS U
MEXJIMYHOCTHOM U TPYNIOBOM |KOJUIEKTUBE; IPUMEHSTD paboThI B KOMaH/IE
KOMMYHHKAIUU B I€JI0BOM OCHOBHBIE METO/Ibl U HOPMBI
B3aUMO/ICVICTBUH COLIMAJIBHOTO
B3aUMOJICUCTBUS 1JIs
peanu3alnuy CBOEH poJu U
B3aUMOJICHCTBUSL BHYTPHU
KOMaHJIblI
[ToporoBelii |OCHOBHBIE IPUEMBI U HOPMBI  |yCTaHABIMBATh KOHTAKTHI, [HaBbIKaMU 0OOMeHa
COLIMAJIbHOTO B3aUMO/JICHCTBUS (0OecneunBaronme uH(popmanuen c
B IIPOEKTHBIX KOMaHAaX; yCHEUIHYI0 paboTy B JIPYTUMU YJIEHaMU
OCHOBHBIC TTOHSTUS U METOBl |KOJIJIEKTUBE MPOEKTA, MIPOCKTHON KOMaH/IbI U
KOH(IUKTOJIOTUN peann30BbIBaTh CBOIO POJIb  |peanu3aluy CBOEH poiiu
B KOMaHJI€ MPOEKTa B KOMaH/I€
CranmapTHbI |[COBpEMEHHBIE TPUEMBI U YCTaHABIUBAThH U HaBBIKAMHU
(B HOPMBI COLIUATIBHOTO MOJJEPKUBATh KOHTAKTHI, |3 PeKTuBHOrO 0OMeHa
JIOTIOJTHEHUE |B3aMMOJIEHCTBUS B IPOCKTHBIX |00€CTIeUnBAIOIINE nH(popManuei ¢
K KOMaH/aX; OCHOBHBIE MOHATHUS |yCIEUIHYI0 paboTy B JPYTUMU YJIEHaMU
MOPOTOBOMY) [ METOIbI KOH(JIMKTOJIOTHH,  |KOJUIEKTUBE MTPOCKTA; MIPOCKTHOMN 1
TEXHOJIOTUU MEXJIMYHOCTHOM U |IPUMEHSATH OCHOBHBIE peanu3annu CBOe poiu
TPYIIIOBON KOMMYHUKAIIMM B [METOJIbI U HOPMBI B KOMaHJI€ s
JIEJIOBOM B3aUMOJEICTBUU B [COLIMANIBHOTO JOCTHKEHHUS LIeNN
MPOEKTE B3aUMOJICUCTBUS IJIA MOEKTa
peanu3anuu CBOEH poiiu U
B3aUMOJICVCTBUS BHYTPH
MPOEKTHON KOMaH/bI.
[ToBBITIIEHHBI [METOJIBI M HHCTPYMEHTHI MOBBIMIATH YPPEKTUBHOCTh |HaBBIKAMHU
(B COBEPILIEHCTBOBaHUS COIMAIBHOTO COBEPILIEHCTBOBAHUS
JIOMTOJTHEHUE |TEXHOJIOTUU MEKJIIMYHOCTHOW U |B3aUMOJICUCTBUS 1 oOMeHa nHpOpMaIHE ¢
K rpyIIIOBOM KOMMYHUKAIIMU B [peajau3aluu CBOEH poJii B |ApYTUMH YJ€HAMU
MIOPOTOBOMY, |I€JI0BOM B3aMMOJECHCTBUU B MPOEKTHOW KOMAaHJIE JJIs MPOEKTHOW KOMaH/Ibl B
CTaHJapTHOM [[IPOEKTE JIOCTH>KEHUS LIEJH MPOEKTA. [paMKax perieHus
y) [IEeJIeBBIX 3a/1a4

MIPOEKTHOMN
JEeATEIBbHOCTH U
YCIEIIHOW peann3alnnuu
CBOEH pOJIM B KOMaHIE

YK-6 - Cioco0eH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHsI HA OCHOBE MPUHITMTIOB 00pA30BaHMsI B TEUCHHE BCEH JKM3HU

[Inanupyemsl
€ pe3ybTaThl
o0ydeHus 1o
IpOrpaMMe

IInanupyemMsble pe3yJabTaThl 00y4eHHS N0 JUCHHUILINHE

VK-6.1: 35aTthb:

VK-6.2: YMeTn:

YK-6.3: Bragers (umMeTh
HAaBbIKH):

OCHOBHBIE IIPHEMBI
5 (hEKTUBHOTO YITPABICHUS

3¢ (PEeKTUBHO TIIIAHUPOBATH U
KOHTPOJIMPOBATH

METOZaMH YIIPABICHHUS
COOCTBEHHBIM BPEMEHEM,;




COOCTBEHHBIM BPEMEHEM;
OCHOBHBIE METOJIUKH
CaMOKOHTPOJIs, CAMOPAa3BUTHS
U caMo00pa3oBaHMsI Ha
MPOTSKECHUU BCEH XKU3HU

COOCTBEHHOE BpeMs;
UCIIOJIb30BATh METOIbI
caMoperyJsnuu,
CaMOpPa3BUTHS U
caMoO00yUYEeHHS

TEXHOJIOTUSIMH
npuoOpeTeHus,
UCTIOJIb30BaHUS U
OOHOBJICHHS COLINO-
KYJIbTYPHBIX U
poeCCUOHATILHBIX
3HaHUH, YMEHUU U
HaBBIKOB; METOIUKAMU
CaMOpa3BHUTHUS U
camMoo0pa3zoBaHus B
TEYCHUE BCCH JKU3HU

[ToporoBelii |0CHOBHBIE IPUEMBI IUIAHUPOBATh U OCHOBHBIMH METOJIaMU
yIpaBiieHUs] COOCTBEHHBIM KOHTPOJMPOBATH YIPaBJICHUSI CBOU
BPEMEHEM B IIEPUO/T coOCTBEHHOE BpeMsi B BPEMEHEM B IEPHO/T
peanu3aly MPOeKTa; TUIIOBBIE [[IEPUO/I PeaTH3aun pean3alnuy poeKTa;
METOJIMKH CaMOPa3BUTHSI U MIPOEKTa; UCIOJIb30BATh TUIMIOBBIMH METOJIUKAMHU
camo00pa3zoBaHus OCHOBHBIE METO/IBI CaMOpa3BHUTHUS U
caMOpa3BUTHUA U camoo0pa3zoBaHus
CaMOOOYUYEHHMS
CraniapTHbI |OCHOBHBIE IPHEMBI 3¢ (HeKTUBHO TIAHUPOBATH U |COBPEMEHHBIMU
(B 3G HEKTUBHOTO YIIPABICHHS KOHTPOJIMPOBATH METOAAMH YIIPABICHHS
JIOTIOJTHEHHE |COOCTBEHHBIM BpEMEHEM B coOCTBEHHOE BpeMs B COOCTBEHHBIM BpEMEHEM
K MEpPUOJ] pealn3aliy POeKTa; |IepUo pealn3aluu B [IEPUOJ] peasln3aluu
MOPOTOBOMY) |OCHOBHBIE METOAMKHU MIPOEKTa; UCIOJIb30BATh MPOEKTa; TEXHOJIOTHSIMHU
CaMOKOHTPOJISI, CAMOPA3BUTHS |COBPEMEHHBIE METO/IbI npuodpeTeHus,
U caMmoo0pa3oBaHus Ha CaMOpETYJISIIHH, UCIOJIb30BaHUA U
MPOTSKEHUH BCEH JKU3HU CaMOpPa3BHUTHUS U OOHOBJIEHHUS COLIHO-
caMo00yUYeHHS KyJbTYPHBIX U
po¢eCCuOHATBHBIX
3HaHUH, YMEHUN U
HaBBIKOB; METOIUKAMU
CaMOpa3BUTHUS U
camoo0Opa3oBaHUsl B
TEUYEHHUE BCEH JKU3HU
[ToBBITIIEHHBI [METOABI 1 UHCTPYMEHTHI peaT30BBIBATH MOIXOIBI 110 [METOJAMH 1
(B COBEPILLIECHCTBOBAHMS COBEPILEHCTBOBAHUIO MHCTPYMEHTaMHU
JIOTIOJTHEHNE |yTIpaBJICHUSI CBOUM BPEMEHEM  |TUTAHUPOBAHUS CBOETO COBEPIICHCTBOBAHHUS
K B IIEPUO/] pealIn3aluy MPOeKTa [paboyero u JUYHOTO yTpaBJIEHUS] CBOU
IOPOTOBOMY, BPEMEHU B ITEPHOJ BpPEMEHEM B ITEPHO]T
CTaHJapTHOM peanu3alyy IpoeKTa peanu3aluy MpoeKTa.
y)

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-6 - Criocob6eH npuHUMaTh 000CHOBAHHBIE PEUICHUS B TIPOPECCHOHATBHON eI TETFHOCTH,
BBIOMPATh 3(p(PEKTUBHBIE METOABI U TEXHOJIOTHH BBITIOJIHEHHUS 3€MIIEYCTPOUTENBHBIX U KaacTPOBBIX

pabor

[Inanupyemsl
€ pe3yibTaThl
00y4eHus 1Mo
nporpamMme

Ili1anupyemble pe3y/ibTaThl 00y4eHUs M0 JUCHHUILIHHE

OIIK-6.1: 3HaTk:

OIIK-6.2: YMeTh:

OIIK-6.3: BaageTtb
(MMETh HABBIKH):

COBPEMEHHBIC METOJTBI U
TEXHOJIOTUH BBIITOIHEHUS
3eMJICYCTPOUTEIBHBIX H
KaJIaCTPOBBIX padoOT

BBIOMPATH d(PPEKTUBHBIC
METOJIbI ¥ TEXHOJIOTHH
BBITTOJTHEHHSI
3eMJICYCTPOUTEIHHBIX U
KaJIaCTPOBBIX paboT

HaBBIKAMH PEIICHUS
CTaHZAPTHBIX 3a1a4
po¢eCCHOHAIBHO 1
ACATCIIbHOCTHU




IToporoselii |0OCHOBHBIE METOMBI U BBIOMPATH METOBI U OCHOBHBIMM HAaBBIKAMU
TEXHOJIOIMH BBIIIOJHEHUS TEXHOJIOTMH BBINIOJHEHUSA  [pELICHUS CTaHAAPTHBIX
36MJICYCTPOUTEIIBHBIX U 3€MJICYCTPOUTEIILHBIX U 3a/1a4 IPOEKTHOU
KaJacTpPOBBIX padoT, KaJlacTPOBBIX paboT ¢ NEeATEIbHOCTH
HCIIONB3YS IPUHIUIIBI Y4E€TOM IIPUHLUIIOB
IIPOEKTHOI'O YIIPABJICHUS IIPOEKTHOI'O YIIPaBJICHUs

CraHJapTHBI |COBPEMEHHBIE METO/IbI U BBIOMpATh (P PeKTUBHBIC COBPEMEHHBIMU

(B TEXHOJIOI'MH BBIIIOJIHEHUSA METO/BbI U TEXHOJIOTUH HaBbIKAMU PELLICHUS

JIOTIOJIHEHUE [3€MJICYCTPOUTENIBHBIX U BBIIIOJIHCHUS CTaHAAPTHBIX 3a7a4

K KaJacTpPOBBIX padoT, 3€MJICYCTPOUTEIBHBIX U IIPOEKTHON

IIOPOTOBOMY ) |MCII0JIb3Y Sl TPUHLIMIIBI KaJacTPOBBIX paboT ¢ NEeATEIbHOCTH
IIPOEKTHOTI'O YIIPaBIICHUS Y4E€TOM IIPUHLUIIOB

IIPOEKTHOT'O YIIPABJICHUS

[ToBBIICHHBI |METOIBI U UHCTPYMEHTBI COBEPILECHCTBOBATh METOABI [METOAAMU U

i(B COBEPILIECHCTBOBAHUS Y TEXHOJIOTUH BBIIIOJIHEHHS |MHCTPYMEHTaMHU

JOTIOJIHEHUE |TEXHOJIOTUU BBIIIOJIHEHHUS 3€MJICYCTPOUTEIBHBIX U COBEPIIECHCTBOBAHUSA

K 3€MJICYCTPOUTEIIBHBIX U KaJIaCTPOBBIX paboT ¢ peLIeHUs COBPEMEHHBIX

IOPOr'OBOMY, |KaJacTPOBBIX paboT ¢ yUETOM |yYETOM COBPEMEHHBIX 3aJ1a4 IPOEKTHOU

CTaHJApPTHOM [COBPEMEHHBIX IIPUHIIUIIOB IIPUHLUIIOB IIPOEKTHOTO NEeSATEIbHOCTH

y) IIPOEKTHOTI'O YIIPABJICHUS yIpaBICHUS

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumenoBaHue TeMbl KonTpoaupyembie
n/n (pa3aeJsia) AMCUUNJIMHBI IUVIAHMpPYeMble

Bua konTpoJisi/ucnoib3yemblie
OlICHOYHbIE CpeCcTBa

pe3yJbTaThl 00yueHust
B COOTHOLIEHUHM C

. IIpome:kyToun
pe3yabTaTaMu Texymmit .
o0y4eHHUs 110 b
nporpamme
1. |OcHOBHBIC KOMITOHEHTEI VK-3.1, YK-3.2, VK- 3.3,|YcrHblii/nuceMeHs  (3auer
MIPOEKTHOM JEATEIBbHOCTH YK-6.1, YK-6.2, YK-6.3, |b1ii opoc
OIIK-6.1, OIIK -6.2, [IpakTiueckue
OIIK-6.3 3aJa4u
Onenka npoekTa
TectupoBanue
2. |Cucrema ynpaBieHuUs VYK-3.1, YK-3.2, VK- 3.3,|YcTHbli/uceMeHH |3aueT
MPOEKTHOM AEATEIBHOCTHIO YK-6.1, YK-6.2, YK-6.3, |b1ii opoc
OIIK-6.1, OIIK -6.2, [TpakTiueckue
OIIK-6.3 3aJa4u
OneHka npoekra
TectupoBanue

6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0o KOHTPOJIS

Bonpockl 1J1s1 YCTHOT0/IHCBMEHHOT0 ONPOCca

Pa3gen Bomnpocsl
AUCHUIIIINH
bl

OcHoBuble (1. Onummre KIOYEBbIe TEHACHIIMA B COBPEMEHHOM OM3HEce U 00IIeCTBE, KOTOPHIE,
KOMIIOHEHTHI |[pek]ie BCEro, 00YCIOBHIN BaXKHOCTh OCYIIECTBICHUS MPOSKTHOW JIeSTEIbHOCTH;
MPOEKTHOW  |2. OnummuTe CBSI3b MPOEKTHOMN ACATEIbHOCTH C peAIU3aALUEH CTPATETUH Pa3BUTHA.
JEeSTEIILHOCTH | 3. Uro Takoe craHmapT 1o ympaBieHuto Tmpoektamu? C  Kakol  1ENblo
pa3pabaThiBatoTCs Takue cranaaptol? [IpuBenuTe npuMepsl CTaHAAPTOB 0 YIIPABICHUIO
npoekTaMu. J[aiiTe XapakTepUCTUKY KaKIOMY U3 MPUBEACHHBIX IPUMEPOB.
4, HazoButre wu3BectHhie BaMm craHgapTel 1O  yHpaBJICHUIO
JesATEeIbHOCTHIO, TpUHsTHIE B Poccuiickoit denepanun?

MPOEKTHOMN




S. Yro Takoe NMPOEKT M KaKOBBI €r0 OCHOBHbIE Ipu3Haku? IIpuBenuTe HECKOJIBKO
IPUMEPOB NPOEKTOB, CTPYIIIMPOBAB ITHU MPOEKTHI O U3BECTHBIM KJIacCU(UKAMOHHBIM
OCHOBaHUSIM.

6. B xome crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJAA BBIJIEJIEH U OCYIIECTBISAETCS
IPOEKT 10 MOHTaXy W HacTpoiike cOopouHoro KoHBeiepa. ITokaxute, 4To co3zgaHue
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IIPOEKTA.

7. Uro Takoe nporpamma B YIPaBJIEHUU POEKTHON AESATEIbHOCTHIO? ONULINTE, YTO
ellle MOXET BXOAUTh B COCTAB IIPOIPaMMBbl, IOMUMO IPOEKTOB.

8. HazoBure knaccudukaoHHble OCHOBaHMsI AJ1s mporpamm. [Ipusenure npumepsl
JUISL KaKJI0TO U3 Ha3BaHHBIX OCHOBAHMIA.

9. Yro takoe wnenesas mnporpamMa? Ha Kakux ypOBHAX OpraHM3allMOHHOIO
yIOpaBieHUs, KaKk MpaBWIO, MHULMHUPYIOTCS Takue mporpammsel? [lpuBeaure npumepbl
U3BECTHBIX BaM 11en1eBbIX porpamm.

10. Uro Takoe noptdensb B yrpaBieHHH NMpoeKTaMu? ONUIINTE, YTO MOKET BXOAUTH
B COCTaB MopTdeis, ToMUMOo NpoeKToB. [IpuBeanTe nzBecTHsie Bam npumepsl noprdeneit
IIPOEKTOB.
11. Yro ob1iero y mporpamMmsbl MPOEKTOB U MOPTQEIIst MpOeKTOB?
12. Kakue npusHaku MOTyT CIIy>)KUTb OCHOBaHHEM JJIsi OOBEIUHEHMsSI IPOEKTOB U
nporpaMm B nopTdesns?
13. Yro Takoe KpUTEpUH YCIEIIHOCTH YIPABJICHUS MPOEKTOM, KaKOBBHI OCHOBHBIE
TpeOOoBaHUS K HUM?
14. Onumure B3aMMOCBA3b KPUTEPUEB YCIEUIHOCTH IPOEKTa MU KPUTEPUEB
YCHEIHOCTH ynpasiieHus npoekrom? [IpuBeaure npumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Uro Ttakoe Bexa? Kak Bexa cBsizZaHa C KU3HEHHBIM LuKIoM? B uem
ynpaBieHYeCKUi cMbICI Bex mpoekTa? [IpuBenure npumMepsl GopMyIHnpOBOK BeX?
16. B uem ymnpaBieHueckuil CMBICI KU3HEHHOro LMKiaa mpoekra? Ilpuseaure
IIPUMEPHI )KU3HEHHBIX IIUKJIOB ITPOEKTa?
17. Uro Takoe npoekTHas poib? HazoBuTe npuMepsl KIFOUYEBBIX TPOEKTHBIX POJIeH U
OIMILUTE UX OTBETCTBEHHOCTb.
18. Kto Takoii kyparop mpoekra? Omnwummre ero GyHKIMH B TpoekTe. B uém
3aKJIF0YAETCS OTIMYHE KypaTopa OT CIIOHCOPA ITPOEKTA, ECIIA TAKOE OTIIMYUE ECTh?
19. Uto Takoe kaprta creikxonaepoB? [ns dero ona ucmnonwsdyercs? IlpuBenute
HE00XO0/IUMBIE TIPUMEPHI.
20.  Yro oOmiero y KoOMaH/bI MTPOEKTa U KOMAH/bI yIpaBieHUs mpoekToM? B uém nx
otnuuue?
21. Yto Takoe «KOMaHAHBIA TyX» U KaK €ro MOKHO (hOpMUPOBATH?
Cucrema 22. Uro Takoe 1enu npoekra u TpeboBaHus K NpoekTy? YTto y HUX ob1iero, u B 4éM
yIOpaBiIeHUs |oTiuuue?
NpoeKTHOH  |23. Yro Takoe pe3ynbTarsl npoekra? Kak OHM CBSI3aHBI C MPOJAYKTOM IPOEKTAa U YEM
JEATENBHOCTD |OTIIMYAIOTCA OT LIEJIEH MpoeKTa?
10 24. Kak crpaterus peanuszanum MpOEKTa CBsi3aHA C KPUTEPUSMHU YCIEHUIHOCTH
npoekra’?
25. B uém kimroueBoe paznuune MOHATUN «PYKOBOJCTBO» U «JIUAEPCTBO» U B UEM HX
CXOXKeCTh?
26. 3ammrtute Te3uc: «Kaxxapiil pykoBoUTEIb IPOEKTA JOIHKEH OBITh JIUJIEPOM, HO HE
KaKJIBIH JINJIEP MOXKET OBITh PyKOBOAMUTEIIEM MTPOCKTA!».
27. OnumuTe B3aUMOCBA3b CIEAYIONIMX OOBEKTOB YIPABICHHUS: CTPATErMYECKHM
IUTaH Pa3BUTHUS OpTaHU3AINH, TOPTHENb, IPOrpaMMa, IPOEKT, MOIPOEKT.
28. YTo MOXKET ABUTHCS MPUUMHON n3MeHeHui B npoekTe? [IpuBenure HeoOxoaumble

npuMmepsl. B ueM pasnuume MexAy NPOAKTUBHBIM W PEAKTUBHBIM MOJAXOJOM K
YIPaBICHUIO U3MEHEHUSIMU ?

29. Uto Takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY WJIN
noapsan? Kakue TUIIBI KOHTPAKTOB O CIOCO0Y oriatel Bam n3BecTHbI?
30. Urto Takoe TtenaepHas nokymeHTauus? Korma, keM M C Kakod IEJIbIO OHA

pa3pabateiBaeTcs?




31. Yro Takoe IaH ymnpasieHUs KOMMyHUKauusMmu? Kakue cBeleHUs OH JOJDKEH
cojiepxaTth i ooecnieueHus 3 (HEKTUBHBIX KOMMYHHUKAIIUNA B POEKTE?

32. OnumuTe MOATAHO MPOLIECC YIPaBIEeHU pUCKaMu B poekTe. Oco0oe BHUMaHUE
yZeIUTe METOAAM ONPEAEICHHUsS BO3MOXKHBIX PHCKOB B MpOEKTe. UTO MOHMMAETCs MOA
HMCTOYHHKOM pUcKa?

33. ]l gero ocyuiecTBisieTcs aHaIu3 (OLleHKa) puckoB B poekTe? Ha kakoit cragun
npoliecca yIpaBieHUs MPOEKTOM BBIMOIHACTCS aHAINW3 pUCKOB? ONUIINTE W3BECTHBIC
Bam meronbl aHasIn3a pUCKOB IPOEKTA.

34.  Yto noHMMaeTcs MO YIPaBICHUEM CTOUMOCTBIO IpoekTa? YTo moHnMaeTcs moa
ynpasieHueM (punancupoBanueM npoekra? Uto obmiero y 3Tux AByxX QyHKIUH?

35.  Yro TaKkoe OO/KET MPOEKTa U YeM OH OTJIMYACTCS OT CMETHI TPOEKTa?

36.  Uto Takoe KaJeHAApHBIH MiaH mpoekTa? ONUIIUTEe Mpolecc KaleHIapHOTO

IUTAHUPOBAHMS MPOEKTa, pa30MB €ro Ha MocCieq0BaTeIbHbIE BO BPEMEHU 3Tallbl, yKa3aB
pe3yJIbTaThl KyKJO0r0 dTara.

37. UYro Takoe ycBOeHHbIE YpOKH? B uéM pasHuIla MeXIy «yCBOCHHBIMU YPOKaMu» U
«U3BJICYEHUEM YPOKOB»?
38. Uro Takoe cucTeMa yOpaBlIeHUS MPOEKTHOM JAesTtensHOCThIO? M3  Kakux

KOMIIOHEHTOB MOJKET COCTOATh Takas cuctema? B uéMm 3axmouaroTcss (yHKIHMA
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUSI IPOEKTHOMN J1€ATEIbHOCThIO?

39. UYro Takoe cucTeMHasi MOJIENb YIPABICHUS IPOEKTHOM JiesATenbHOCThI0? J1iis
yero Obl1a pazpaboTaHa cucreMHast MoJesb? UTo ABISETCS OCHOBHBIMH CTPYKTYPHBIMU
3JIEMEHTaMU CUCTEMHON MOAEIH?

40. Yro nmoHUMaeTcs MoJi CHCTEMHBIM IOAXO0J0M B YIIPaBJI€HUH ITPOEKTaMu?

41. Kak cBsi3aHbl Mex/1y co00M cTaHAapThl U CUCTEMBI IPOPECCHOHATBHON
cepTU(UKALMU IO YIIPaBJIEHUIO IPOEKTHON AesTenbHOoCThi0? HazoBure n3BectHbie Bam
CTaHJAPTHI U COOTBETCTBYIOIINE UM CUCTEMBI MPO(ECCHOHATBHON CepTUHUKAIIH TT0
YIPABIEHUIO IPOEKTAMHU.

33)13Hl/lﬂ AJIA TECTUPOBAHUA IO JTUCHUIVIMHE TJI OLCHKHA cq)OpMHPOBaHHOCTI/I KOMHeTeHHI/Iﬁ (mln
20, max 50 + cepriky Ha YUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1919

1. BaxnelmuMu TEHACHIMSIMH COBPEMEHHOTO O0IlecTBa W Ou3HEca, MO3BOJISIIOIIMMU TOBOPHUTH O
3HAYCHUU MPOCKTHOU JCSITEIbHOCTH, SIBIISTFOTCS:

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO 1IMKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOJIMMOCTE 00ECIIEUNTh 3aHITOCTh HACEIICHU,

nepcoHuUKaIUs CIpoca U MPEAT0KEHUs TOBAPOB U YCIIYT;

Bce BhllenepeyncieHHoe;

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.
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2. Ha3naueHue cTaHjapTa 1o yupaBiIeHUIO TPOSKTaAMU B TOM, YTOOBI:

a. OMNpEeNeNUTh TEPMHUHOJOTHIO, KIIIOUEBbIE TOHATHSA, BKJIIOYAas OCHOBHBIE PpOJIM, JUCHUIUIMHBI
«yIIpaBJIEHUE TIPOEKTAMMN;

b. GbITH OCHOBOIT 17151 00YUYCHUS CHCIIMATUCTOB U CEPTHPUKAIIUH, KaK OTJCIbHBIX MPOPECCUOHATIOB, TaK
Y TIPAKTHUK YIIPABJIEHUS IPOEKTaMU B KOMIIAHUSAX U OPTaHU3ALMSIX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHUIO U PA3BUTHUIO MPAKTUKH YIIPABJIECHUS TPOEKTAMU;

. Bce BhIIEnEepeuncieHHoe;

aub;

auc;

.buc;

. Hu onun u3 BapuaHTOB.
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. CoBpeMeHHBIE CTaHAAPTHI B 0071aCTH YIIPABICHHS TPOEKTaMH MIPEICTABICHBI HA TPEX YPOBHIX:
a. MEXIyHapOAHOM, HALIMOHAJIBHOM U KOPIIOPATUBHOM,



https://lms2.sseu.ru/course/index.php?categoryid=1919

roCyIapCTBEHHOM, MEXXOTPACIEBOM U OTPACIEBOM,
nopT(HEeTHHOTO YIPaBISHHUS, IPOTPAMMHOTO YIIPABICHUS U YIIPABICHUS POCKTOM;
CHCTEMHOM, TPOEKTHOM M IIPOLIECCHOM;

Hwu onun u3 BapraHTOB.

o 0oT

4. Iloxm XoOprOpaTUBHBIM CTaHAAPTOM IO YIPABICHHUIO IPOEKTAMHU IIOHMMAETCS COBOKYITHOCTH
JOKYMEHTOB, OOBSCHSIOIINX U IPEANHCHIBAIONINX:

a. B kakoif mocrnenoBareabHOCTH OYAYT BBIMONHATHCS PaOOTHI, HApaBICHHBIC HAa OCYIIECTBICHUE
IPOCKTa, a TaKK€ B KAKHE CPOKM M ITOCPEACTBOM KaKHX PECYpCOB 3TH PabOTHI IMPeaojiaractcs
peau3oBarhb;

b. Kak u B KaKoii mocie0BaTeIbHOCTH HEOOXOMMO BBIMTOJIHATE ICHCTBHS, CBA3aHHBIE C YIIPABICHHEM
POCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

C. B kakue Cpokd HEOOXOIUMO OCYINECTBIIATh JEHCTBHUS, HAalpaBJICHHbIE Ha YIIPaBICHHE
IPOCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Bce BhIlIEIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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5. Kakoil u3 mepeuncieHHbIX CTaHAApPTOB [0 YIPABICHUIO IPOEKTAMU HE OTHOCHUTCS K TIpyIe
MEXIyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;
Hu oauH u3 BapuaHTOB.
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6. Kakoil n3 NEpeuyuCIIEHHBIX CTAaHJApTOB II0 YIPABIEHUIO IPOEKTAMM SIBISAETCS CTaHAAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu onuH u3 BapuaHTOB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KITFOUEBBIX XapaKTEPUCTHK (TIPU3HAKOB) HEOOXOIUMO
yKazarh:

HaJIu4re U3MEHEHUI;

00JIbIIIOE YKCIIO YYACTHUKOB,;

HOBU3HY (YHHKAJIBHOCTH);

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o0 o

. KJ'IaCCI/I(bI/IKaHI/IOHHBIM OCHOBAHUEM IIPOCKTOB MOXKET 6I)ITI) ux:
JIATCIBLHOCTD;

MacmTao;

CIIOKHOCTD;

Bce BbllIEnepeuncieHHoe;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.
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9. Kakue U3 NpuBEICHHBIX YTBEPKICHHH SBIISIIOTCS HICTUHHBIMU?

[IpoekT 3akaHYMBAETCSI B TOT MOMEHT, KOTJ]a IOCTUTHYTHI €0 LEH;
[TpoekT MokeT ObITh 3aBEpILIEH JOCPOUHO;

[IpoekT uMeeT BpeMEHHYIO CIIEHUATbHYIO0 OPraHU3alMOHHYIO CTPYKTYPY;
Bce BhlI€TIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.
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10. Kakoil 3 nmpuBEICHHBIX BapUaHTOB ONpEAEICHUs HauboJIee COOTBETCTBYET NPHU3HAKY IPOEKTa
«Pa3rpannuenue»?

a. OTO0 NpHU3HAK, YKA3bIBAIOIIKUN Ha TO, YTO KaXKJbI IPOEKT MMEET I'PaHMILIbI IPEAMETHON 001acTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ IPeAMETHON 00IaCThIO IPYTHX MPOECKTOB OpraHU3allu;

b. OTO NpU3HAK, YKa3bIBAIOIUMH HA TO, YTO KaKIbIH IPOEKT HMEET YETKO OIpe]esIeHHbIe
BPEMEHHbIE TpaHUIlbl (CPOKH), NMPU ATOM 3HAYUTENbHAs YacTh yCWJIMH B IPOEKTE HaIpaBiieHAa Ha
obecrieyeHue COOJII0JICHNUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIUN Ha TO, YTO KAX/IbIil IPOEKT UMEET YETKO OIPECIIEHHbIE TPaHUIIb,
KOTOpBbIE 3a/1at0Tcst chepoit 1eATEIbHOCTH YeI0BEeKa, K KOTOPOM OTHOCUTCS IaHHBIN MPOEKT, HaIpUMep,
JIeBEJIOTNIMEHT, HepTerazoBast OTpacis H T.1.;

d. Hu oauH u3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. OTO0 MpU3HAK, YKA3bIBAIOIIMK HA TO, YTO MPHU OCYIIECTBICHUHU JIIOOOTO MPOEKTA UCTIONB3YIOTCS
pa3iuuHble O00NAcTH 3HAHWM, KOTOpbIE JIMIIL TMPU COBMECTHOM IPUMEHEHUH O0ECIeYUuBaIOT
3¢ (HEeKTHBHYIO pealU3aIHIO MPOCKTA,

b. OTO NpU3HAK, YKa3bIBAIOIIMI Ha TO, YTO MPOILECC YIPABJICHHUS MPOEKTOM COCTOUT U3 IISTH
CTaJNi, KOTOPBIE B COBOKYIMTHOCTU 0OecteunBaroT 3 (HEKTUBHYIO peaTn3alluio MpoeKTa;

C. OTO NpU3HAK, YKA3bIBAOMIMI HAa TO, YTO MPHU OCYIIECTBICHUH MPOEKTa YUYUTHIBAETCS BIUSHHE
BHEIIIHUX ¥ BHYTPEHHUX (PaKTOPOB;

d. Hu onuH U3 BapuaHTOB.

12. Kakue u3 npuBeIEHHBIX YTBEPKACHHUH SBISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMmbl  COOTBETCTBYIOT —CTPATETMUYSCKHM  II€JISIM  OpPraHU3allMd M MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3amycka mporpaMMbl MOKET OBITH OIpe/e/ieHa TOJbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIE TPOSKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaAMMY YXKe B X0JI¢ €€ OCYIIECTBICHHSI,

C. 3aBepiiieHHE MPOTrPaMMBbI OTPEICIIIETCS MOMEHTOM 3aBEPIIEHUSI BCEX MPOEKTOB, BXOISIINX B
pOTrpaMMmy.

d Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

13. IIporpamma, HoCsIIash MAKPOAIKOHOMUYECKNN XapaKTEP U 3aTPAaruBarollas HHTEPECH 3HAYNTEIbHON
4acTHU HACEJICHUs, Ha3bIBACTCS:

[Toprdens;

MeranpoexT;

[leneBas mporpamma;

Bce BrilIENIEpEeYUCIICHHOE;

aub;

auc;

buc;

Hu onun u3 BapraHTOB.
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14. Kakoe U3 npuBeJECHHBIX BbICKA3bIBAHUN SIBJISIETCS JIO)KHBIM B OTHOILIEHUHU ITPOIPaMMBbI?



a. Bo3MoXkHO, 4TO BO BpeMs 3amlycka MporpaMMbl OMPENEISeTCs M IJIAHUPYETCA TOJbKO 4acTh
BXOJSLIMX B HEE MPOEKTOB;

b. Pelienue o BKJIIOYEHUH B TPOTPAMMY TE€X HJIM MHBIX JIOMOJTHUTEIBHBIX TPOEKTOB YaCTO 3aBUCUT
OT pE3yJbTAaTOB OCYLIECTBIICHUS IEPBOOYEPEAHBIX IPOECKTOB ITPOTPAMMBI;

C. [lenmn mporpamMmbl MOTYT IOJBEPraTrbCsi KOPPEKTUPOBKE, MPH STOM COCTaB KOMIIOHEHTOB
porpamMMmbl, 00513aTE€NBHO, T0KEH OCTaBATHCSI HEU3MEHHBIM;

d. [lenu mporpamMMel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM LIEJIAM OpraHU3aliH.

15. TTo cBOEMy COEpIKAHUIO POTPAMMBI MOTYT OBITh:
TEXHUYECKUMU;

COLIMATIbHBIMH;

SKOHOMHUYECKUMH;

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHToB.
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16. Yto u3 HNCPCUUCIICHHOI'O ABJIACTCA AJOIOJIHUTCIbHBIMU ITOJIHOMOYHAMHA, KOTOPBIC Ba>XHbI JJIA
MCHCPKCPA MMPOrpaMmEel, 1o CPpaBHCHUIO C TTIOJTHOMOYMAMU MCHCIKCPOB HpOCKTOB?

a. KoHTpoJb x0/1a peain3aiy MPOeKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBienre OTYETHOCTH O XOJI€ Pealu3alluu KypaTopy MporpaMMBl;

C. [IpunsTHe penieHui o0 3aImycKe JOMOTHUTEIBHOTO MPOeKTa (MPOEKTOB) B COCTABE MPOTPaMMBbI
JUIST MOCTHIKEHHS €€ IIeNeH;

d. Bce BhImenepeyncieHHoe;

e. aub;

f. auc,

g. buc;

h. Hu onuH u3 BapnaHToB.

17. Kakue U3 npuBeIeHHBIX BHICKA3bIBAHUI SBISIOTCS JIOXKHBIMU B OTHOLIEHUHU NOPT(deseil MpoeKkToB U
nporpamm?

a. B koMmaHMM MOXET CyIIECTBOBaTb OJHOBPEMEHHO HECKOJIbKO NopTdenei, ymnpaBieHue
KOTOPBIMH OYJIET OCYIIECTBIIATHCS OTHOCUTEIHFHO HE3aBHCUMO;

b. B xone u3MeHeHUs OKpY>KEHUS POJMTENbCKON OpraHM3allid, OHa NpHJIaraeT BCE YCHIUS K
COXPaHEHHIO COCTAaBa PEAIN3yeMBbIX MOPT(deneii MPOeKTOB;

C. dopmupoBaHue MOpTQes NpeanoaaraeT onpeaeaeHue NPUOPUTETOB MIPOEKTOB U IPOTpaMM JIJIst
OpraHu3alliy, a TaKXKe ONTHMHU3AIMI0 WX COCTaBa C IIENBI0 TOBBIMICHHUS [EHHOCTH TOPTQEemns s
CTpaTeruy KOMIIaHWH;

d. Bce BrIIICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hwu onun 13 BapraHTOB.

18. Ontumuzanus noptdens mpoeKkToB Ipu ero (GoOpMHUPOBAHUN HAIIPABIIEHA, IPEX/IE BCETO, Ha:

a. orpeneneHue Toro ¢axra, 4To JOOOW MHPOEKT (Iporpamma) B TOpT(derae COOTBETCTBYIOT
CTpaTeTuy KOMITAaHWH;

b. o0ecrieyeHre HauTy4Illero COOTBETCTBHS MOPT(es CTPATETHYECKUM 1IeIsIM KOMITaHUH;

C. BBISIBJICHHE TOTO (paKTa, YTO BCE MPOEKTHI (ITPOrpaMMbI) B TOpT(desie UMEIOT 00IIHe OTpaHUICHHS,
Harpumep, 1o pecypcam;

d. MaKCHMH3AIHMI0 IEHHOCTH TOPTQENs A OpraHW3alid HPH BBHITOJHEHUH CYIIECTBYIOIINX

OTpaHUYECHUN Ha PECYPCBHI.

19. Tlpu dhopmupoBanuu mopThes MPOSKTOB OPraHU3aUN HEOOXOAMMO YIUTHIBATh:
a. MaKCUMH3AIHIO TICHHOCTH TOPTdEst 1Tl OpraHU3alny MPH CYIMIECTBYIOMINX OTPAHUYCHUSAX Ha

pecypchl;
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HaJIMYUe B3aMOCBSI3U MTPOEKTOB U MPOTrpaMM, BXOASIIUX B MOPTQEb, MO LEIIM;
COOTBETCTBUE LIeJIel KOMIIOHEHTOB MOPT(Est CTPATETHYECKUM IIeIISIM OpraHu3alIiig;
Bce BbllIEnepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

20. XapakTepHbIMU OTPAaHUYEHUSMU JJIs1 TOPTQEIs MPOESKTOB SBIISIOTCA:
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00111 Iys1 pecypcos;

(brHAaHCOBBIC OTPAHUYCHHS;

HaJIM4YKe OOIIMX LeNel Y KOMIIOHEHTOB;
Bce BrimenepeuncienHoe;

aub;

amuc;

buc;

Hwu onuH 13 BapuaHTOB.

21.B X0A€ UCIIOIHCHUA HOqu)eJ'ISI IMPOCKTOB OpraHru3alun HCO6XOI[I/IMO IPUMCHATDb MCTO/IbI:
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MOHHUTOPHHTA X0J1a peaTU3alliy U BHEIITHEH CpeIbl MOPTQers;

oTpezieNieHUs] IPUOPUTETOB MPOESKTOB C YUYETOM MPUHATHIX B OPraHU3AIMH KPUTEPUEB 0TOOPA;
OmnpeaAcICHNUA COOTBCTCTBUA uenep"l ITPOCKTOB U NpOTpaMM CTPATCTUUCCKUM LECJIAM OpTraHU3allvuu,
OanaHCUPOBKH MOPT(RENs M0 3HAYUMBIM ISl OpTaHU3AIUU TTapaMeTpaM.

Bce BhlLIEIIEpEUNCIIEHHOE;

22. Kenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI IIPH YCIIEIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAOTCS:

S 00T

LIEJIU [TPOEKTA;
IPOAYKT IIPOEKTA;
BBITO/IbI IPOEKTA;
CTpaTerusi MpoeKTa;
KOHUEMIHS MPOEKTa;
Hu oauH n3 BapuaHTOB.

23. HpI/I YHOpaBJICHUHN MTPOCKTAMU o0acThb A0IYCTHUMBIX pe].].[eHHﬁ, KakK IIpaBUJIO, OrpaHUYNBACTCA:
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BBIZEJICHHBIM OIOKETOM;

3a/laHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;
COCTaBOM M Ka4eCTBOM TPeOYEeMBbIX Pe3yJIbTaTOB;
Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

24. Ob1ee BUICHNE YT U CIIOCOOOB JOCTUKEHHUS 1I€JTH MMPOEKTa HAa3bIBACTCS:

o o0 oW

TpeOOBaHUS K IPOEKTY;
MPOJIYKT MPOEKTA;
TIJIaH MPOEKTAa;
CTpaTerus MpoeKTa;
YIIPaBIICHUE TTPOECKTOM;
Hu onun u3 BapraHTOB.

25. KoneuHas 11e51b 3aKa3unka IpoeKTa -

a.

b.
C.
d

OLICHKA YCIEIIHOCTH pean3alvy IIPOEKTa;
MOJIYYCHHC BBIT'OZ OT pCain3alliu ITPOCKTA,
ornpeeneHue TpeOOBaHUN K IPOEKTY;

Bce BrilIENIEpEeYUCIICHHOE;



SKQ o

aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIEIIHOCTH SIBIISIETCA UX:
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COOTBETCTBUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJIECIICHHUE;

COOTBETCTBUE BEXaM B KHU3HEHHOM IIMKJIC POEKTA;

Bce BrllIenepe4ncieHsoe;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

27. Ycnex npoeKTa 03HayaeT, MPexk/e BCEro:

a
b
C.
d.
e
f

COOJTI0ICHHE CPOKOB peasn3allui IIPOCKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPaHUYICHHUSIM;
CBOEBPEMEHHOCTh PEarupOBAHUs HA PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIH;
JIOCTHKEHHE OKHIAEMOTO Pe3yJIbTaTa;

Hwu onun u3 BapraHTOB.

28. YCHenHoCTh YIPaBJICHUS MPOSKTOM OOBIYHO CBSI3BIBAIOT CO CICAYIONUMH IEePCUNCICHHBIMU

KPUTEPHUAMHU:
a. coOJII0ICHHE CPOKOB peaIn3alliy IPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAHUUYCHUSM;

C. CBOEBPEMEHHOCTb pearnpoBaHMs HA PUCKHU;

d. Bce BhIlIenIepeyncieHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

29. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKICHUH SIBIIOTCSI HCTUHHBIMU?

a. JKU3HEHHBIM LMKJI MPOEKTa COCTOMT M3 MOCIEA0BAaTENIbHOCTH BEX, Ha KaXJO0H U3 KOTOPBIX
JIOCTUTAETCsl OJIUH U3 Pe3yJbTaTOB MPOEKTA;

b. YKH3HEHHBIH IIUKJI TPOEKTA BIIOYKEH B KU3HEHHBIH ITUKJ MTPOAYKTA;

C. YKU3HEHHBIHN [TUKJ MPOAYKTA MOKET BKIIOYATh HECKOJIBKO )KU3HEHHBIX LIUKJIOB IPOEKTOB;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

30. KonuaectBo (ha3, Ha KOTOpOE pa3OMBAETCS TPOCKT, OMPEACIIICTCS
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KOJIMYECTBOM BEX, KOTOPbIE JUPEKTUBHO 33/1aI0TCS 3aKa3YMKOM MPOEKTA;
HOTpe6HOCT$IMI/I HHaHI/IpOBaHI/IH nu KOHTpOJ'ISI OCYHIGCTBJ'ICHI/ISI HpOGKTa;
KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BblIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOLIECCE 3aBEPILICHUSI KOTOPBIX TOCTUTAeTCs
OJINH U3 OCHOBHBIX PE3yJIbTaTOB MIPOCKTA, HA3bIBAETCS



(haza )XKMU3HEHHOTO ITUKJIA TPOCKTA;
BEXa MPOEKTA;

KU3HEHHBINA IUKJI TPOEKTA;
JKU3HECHHBIN LIUKJI TPOAYKTA;
KaJICHAAPHBIN TUIaH MPOEKTA;

Hwu onun u3 BapraHTOB.

o 00T

32. B )XM3HEHHOM LIMKJIE ITPOIYKTa:

MO>KET BBIIOJIHATHCA HECKOJIBKO JKU3HEHHBIX LIUKIIOB ITPOEKTOB;

JKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCJIEI0BATEIbHO, TaK U MapauIeNIbHO;
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BollIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.
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33. KirtoueBoe coObITHE, 110 HACTYIUICHHIO KOTOPOTO MOKHO CYAMTH O 3aBEPIICHUH (ha3bl M BaKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:

JOCTHKEHUE,

BEXa;

pe3yabTar ¢assl;

Bce BrImenepeuncieHHoe;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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34. luuumatop npoekTa - 3T0 IpUMep:
IIPOEKTHOM JTOJKHOCTH;

IIPOEKTHOH pOJIN;

MPOEKTHON QyHKINH;

Bce BhIIENIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH 13 BapuaHTOB.
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35.Eciu B MPOCKTE MPOUCXOAUT CMCHA MPCACTABUTCIIA SaHHTepCCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCIIb
IMPOCKTA, MPEKAC BCCTO, JOJKCH:

YBCAOMUTDH 00 3TOM BCe APYTUC 3aMHTCPECCOBAHHBIC CTOPOHBI;

MNEPECMOTPETH IIJIaH pCaInu3allur IMIPOCKTA,

paccMOTPETh MOCIICACTBUSA M3MEHEHHMI U 00€CIICYUTh HOBOT'O Y4aCTHHKaA HH(l)OpMaHHCﬁ I10 IPOCKTY;
COTJIacoBaTh ATO ¢ 3aKa3UHKOM IMPOCKTA,

Hu onun u3 BAapHUaHTOB.

®oo0 o

36. OnpeneneHre OCHOBHBIX TpeOOBAHUHN K MPOEKTY, obecreueHue (PuHAHCUPOBAHUS MPOEKTA 3a CUET
CBOWX WJIH MPHUBIIEKAEMBIX CPEICTB — PYHKIIUS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

noTpeOUTENs KOHEYHOM MPOAYKINY;

Hwu onun u3 BapuaHTOB.
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37. Paznuuue Mex 1y KOMaHIOW IPOEKTa U KOMAaHI0M yIIPaBJIEHUS IPOEKTOM OIIPENENSIETCS:
d. KOMIIETCHTHOCTBIO YYaCTHUKOB KaXI0H U3 KOMaHI;
b. Tekyrueli pa3oit KU3HECHHOTO ITUKJIA TPOCKTA,



KPYroM 3a/iad, peliaeMbIX KaKI0W KOMaHI0M;
Bce BhILIETIEpEYNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

SQ oo

38. CoctaB 1 pyHKINU KOMaHABI YIPABICHUS IPOCKTOM 3aBUCHT OT:
CJIOKHOCTH IIPOEKTA;

MaciiTaba mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.
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39. Komana npoekTa B CBOEM pa3BUTHHU, KaK ITPABUIIO, TPOXOJUT CIEAYIOIIME nepruoasl (hasbl):

a. (opmupoBaHHe; MPOTUBOPEUHS; HOpPMAIH3AIUs ACITEIbHOCTH; pealn3alus MpoekTa (cTaOuibHas
paboTa Mo OCYIIECTBIEHUIO IPOEKTA); 3aBEPILIECHNE PAOOTHI;

b. koHIemnIKs peanu3ayu MpoeKTa; pa3paboTKa MPOEKTa; peaTn3alys MPOSKTa, 3aBePIICHNE TPOCKTA;

C. MHUIMALMS; IUIAHUPOBAHUE; OpraHU3alUsl WU KOHTPOJb BBINOJHEHHUS; aHAIM3 U PEryJIHMpOBaHUE;
3aKpBITHUE;

d. yTBepkIcHHE KOHLCIIMU YIPaBICHUS; pa3paboTKa IJIaHa YIPaBICHHUS; pacnpeacicHue QyHKINUN
yIOpaBIeHUS U pa3BepThIBAHNUE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTUPOBKA peain3aluu; 3aKphITHE;
€. Hu oauH u3 BapuaHTOB.

40. Db dhexTuBHOCTH PaOOTHI KOMaHIBI TPOEKTA 3aBUCHT OT:

YPOBHS CIUIOYEHHOCTH U «KKOMaHJIHOTO JyXay;

BEITMYMHBI OI0/IPKETa MTPOEKTa M, TaK HA3bIBAEMOM, «MOTHUBAIITMOHHON COCTABJISIONICH»;
npoecCHOHANBHOM MOATOTOBKH KaXKIOTO YYaCTHHUKA,

Bce BolenepeyncieHHoe

aub;

amuc;

bwuc;

Hwu onnn u3 BapraHTOB.
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41. IIpo6yieMsl B paboTe KOMaH bl MPOEKTa MOT'YT BO3HUKHYTh B pe3yJbTate:
KYJIBTYPHBIX Pa3JIN4Uil YYaCTHUKOB;

pa3HuUIBl B TpoeccroHalbHOM MOATOTOBKE YYaCTHHUKOB;

pacxox/IeHUll B MIPUMEHAEMBIX METOJaX PabOThI;

Bce BrienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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42. JInnepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIELUAIACTA IO YIPABJICHUIO IPOEKTAMM, IPOSBIISTIOIIUNCS
KAaK yMEHHUE:!

a. CTaBUTH LICJIM U MOTUBHPOBATH MTOAYNHEHHBIX K UX JOCTHKCHHUIO;

b. moOy»xnaTh Jaroneit K JOCTHIKEHUIO LIENICH TMYHBIM TPUMEPOM;

C. co3laTh aTMOc(epy, B KOTOPOH BCe yUaCTHUKHM KOMaHJbI IIPOEKTa MOT'YT CBOOOIHO BBIpaKaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOEKTa K JOCTH)KCHUIO HAWITYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAaHMSIM KIIIOYEBBIX YYACTHUKOB IIPOCKTA;

€. aHaJIM3UpoBaThb MPOOJEMHbIE CHUTyallMM, pa3padaTblBaTh M IPUMEHATH IOCJIEI0BATEIbHbIC
IIPOLIEYPBI Il BBIXOAA U3 HUX.



43. MoTHBaLIHIO MOXKHO ONPEAETUTH KaK:

a. COBOKYMHOCTb (paKTOPOB, ONPENENAIONUX IOBEJCHUE YETIOBEKA;

b. cucremy npoueayp u npaBuil CTUMYJIMPOBAHHUS JIFOACH K ONPE/ICIICHHOMY TTOBEICHHIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEX/y YYaCTHUKAMH IIPOEKTa, OCPEICTBOM COOTBETCTBYIOLIEH
apryMeHTaluu;

d. Bce BhIIICIEPEYHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

44. YrpaBieHre MpoeKTOM, MPEXkIAe BCETo, HEOOXOUMO IS

a. Ompenenenus ueneil 3aka3uuka,

b. DdbdexTUBHOrO OCYIIECTBICHHS TPOEKTA,;

c. Coznanus 3pEeKTUBHBIX HHCTPYMEHTOB PealU3aliH TPOSKTOB;

d. Co3maHus CTPYKTYpUPOBAHHOI'O OIKMCAHHUS MPOEKTA C YETKO BBIACICHHBIMU LEISAMH, KOHECYHBIM
MPOJIYKTOM U KHU3HEHHBIM IIUKIJIOM peasli3alliu;

e. Hu oqun u3 BapuaHTOB.

45. YTo M3 MEepeUrCICHHOIO ABJIACTCS (haKTOpaMH, CIIOCOOCTBYIOIIMMHE YIIPABICHUIO ITPOESKTOM?
CTPYKTypI/IpOBaHHOC OIIMCAHHC HpOCKTa C BBIZACJICHHBIMU LICJISIMU, HpOI[yKTOM nu OFpaHI/I'-ICHI/IflMI/I;
3HaHHE KU3HECHHOTO LHUKJIA TPOCKTA;

HaJ'II/ILII/Ie apXI/IBa C UCIIOJITHUTCJIIbHBIMH I[OKYMGHTaMI/I K ZIaHHOMy HpOCKTy;

Bce BhIIIenepeuncieHHOE;

aub;

auc

buc;

Hwu onuH 13 BapuaHTOB.
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46. YnpasineHUe MPOEKTOM IIPEIII0JIaracT:

CO3/JaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HaJIN4YMe NOPOOHO OMMCAHHON TEXHOJIOTUH MOTY4YEeHUS MPOyKTa IPOEKTa;
MMPUMCHCHUEC COOTBETCTBYIOIINX METOJ0B, MHCTPYMCHTOB U IIPOLCAYP,

Bce BhllIEnEepednCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapruaHTOB.
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IMpakTuueckune 3agaun (Min 20, max 50 + cepraky Ha IUOC ¢ IIEKTPOHHBIM H3IaAHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1919

Pa3gen 3amaun
AUCHUIIIINH
bl

OcHOBHEIE [T1ncbMEHHO J1aiiTe OTBETHI HA CJIEAYIONIUE 3aJaHus.
KOMITOHCHTBI
MPOEKTHOMN
JIeITeILHOCTH

1. ITo3HakombTECH €O cTaThei hitp://zenit-arena.tass.ru/ . Kak Ber cunraere, MOKHO 11
9TOT MPOEKT CYUTATh YCIICITHBIM?

2. [lepeuuncnure hakTopsl, KOTOPHIE IO BameMy MHEHUIO, CO3/1al0T HAUOOJIbIIINE
CJIIOKHOCTH 111 Bammx mpoekToB (13 mpodecCHOoHATbHON ACSTENHHOCTH, U3
’)KU3HEHHOTO OTIBITA).

3. IIpoiigute mpoOHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yJsibTaTaMu Tecta Beuiokute B CYO.

4. CooTHecure BApPHUAHTHBI 3aMHTCPCCOBAHHBIX JIUI U UX ITOJIOKCHHUC OTHOCHUTCIIBHO
npoekTa. * PykoBoaurens npoekta * YineHbl KoMaH bl TpoekTa * KoMaHaa npoekTa ot



https://lms2.sseu.ru/course/index.php?categoryid=1919
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

nocraBiuka * TOIl-menemxmenT komnanuu * COTpyIHUKH, KOTOPBIE XOTEIH MIPUHATH
ydJacTue, HO MX He I03BaJ * ['ocy1apCcTBEeHHBIE KOHTPOIUPYIOIINE OPTaHbI ®
[MotrpebuTenu * KoHKypeHTbI

Pacckaxkure KTO ABJISIE€TCS 3aMHTEPECOBAHHBIMUA CTOPOHAMH B IIPOEKTE. Y KAXKUTE
BHYTpPEHHHUE U BHEIIHUE 3aUHTEPECOBAaHHBIE CTOPOHBI. A TaKKe MPOKOMMEHTHPYUTE,
Kak ObL1a BEICTpOeHa paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB 3TOTO IPOEKTa MO poJisiM. Huske BbI BUAUTE MOJIA ©
poissiMu. Pacnipenenure ciieyromux y4aCTHUKOB, B COOTBETCTBUU C UX POJIIMHU B
npoekte: CoseT akioHepoB. [upekrop padbpuku. [lepBriii 3aMecTUTENb TUPEKTOPA
¢dabpuxu Texuuueckuil gupekTop JupexTop mo MapkeTHHry JupexTop
nenapramenTa naBectunnii banka Jlupexrop crpoutenpHoi kommanun CEO dupmbl
nocraBiuka @OHUHAHCOBBIN JupekTop. OMUIINTE, KAKHE POJIA OBUIN BBIJCIICHBI.

6. Pacckaxmure, ecThb 11 B BamieM pernone/MyHHIUIIATBHOM 00pa30BaHUU IPUMEPHI
OpraHU3alMOHHBIX CTPYKTYp YIPABICHUS IPOrpaMMaMu U/UiIH NOpTdesieM B OpraHax
Biactu? Ecnu Het, Ha30BUTE MPUMEPHI PETHOHOB/MYHHUIIMIIATUTETOB, B KOTOPBHIX Bl
BUJICJIA TAKUE CTPYKTYPBI HJIM MOXKETE MPEAIIONI0KHUTD, YTO OHU TaM €CcTh. ONUIINTE 3TH
CTPYKTYypbl. Bel MOkeTe 3a1aTh BOIIPOCHI U 00CYIUTh TEMY C OJHOTPYIITHUKAMU Ha

dbopyme.

Cucrema
yIpaBiICHUS
MIPOEKTHOMN
JesATeTbHOCTh
10

B 3aBucumoctu ot HoMepa Baiieil mpoekTHON KOMaH bl BEIOEPUTE MPAKTHUECKU KeWc 1
BBITIOJIHUTE €T0 MHIUBUAYAJIBHO.

Keiic 1. Ha YouTube-kanane Coaer IPMA mnocmorpers Buzmeo «lludposas
TpaHchopMalMsg NPOEKTHOTO YIpaBJIECHUsA: MPoOIeMbl U NepcreKTuBbl» U OTKpbITas
HaHeJIbHast JUCKYCCHUS «YTIpaBIeHUE TPOEKTaMH U BBI3OBEI COBPEMEHHOCTH.

3aganue: OmnucaTh KIIOYEBbIE MU(PPOBbIE TEXHOJIOTUM TPOEKTHOIO YIPABICHUS B
Poccun, B perronax u B KopnopaTuBHOU cdepe.

Keiic 2. Ha cxemax Hu»ke ONUCaHbl JBa MOX0/1a K OpraHu3aliy AeATeIbHOCTH B OpraHax
myOJIMYHON BJIaCTU: IPOLECCHBIN U (PYHKIIMOHATbHBIH.
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2. Ilpoyecchuiili nooxoo




3aganmne: ONUIIMTE OCHOBHBIE HEOCTATKH (PYHKIMOHAIBHOTO IOAXOJa M OCHOBHBIC
JOCTOMHCTBA TIPOLIECCHOIO IMOAXOJAa C TOYKH 3pPEHMs JIOTUKU YIPaBIECHUS B
rOCyJJapCTBEHHOM CEKTOpPE U peau3aluil TpaHC(HOPMAIIMOHHBIX TPOSKTOB.

Keiic 3. C Touku 3peHusi COBpeMEHHOM TEOpUU MEHEKMEHTA B YIIPABJICHYECKOW MOJIENH
(YHKLIMOHUPOBAHUS OTJEIbHBIX OpraHU3alMi (FOPUINYECKUX JINL WK UHAUBUYaTbHbIX
IpeIIIpUHUMATENEH), OpPraHoB BJIACTHM W YIPABIEHUS BCEX YPOBHEH B pETHUOHE,
HEKOMMEPYECKUX OPraHMU3alMi, OCYLIECTBIIIOIUX JEATEIbHOCTh Ha TEPPUTOPHUH
KOHKpeTHOro cyoOwnekta Poccuiickoii ®depepannu, KOHKPETHBIX JOMAIIHUX XO3SICTB
MO’KHO BBIJIEJIUTH ITPOLECCHYIO U MPOECKTHYIO COCTABIISAIOLINE.

3aganume: A) OueHuTe C TOYKM 3pEHHUS MPOEKTHOIO MOAXOAA KaXKIbld U3
IPEJCTABICHHBIX B Ta0JIUIE BUAOB JESITEIBHOCTH, I/I€ O — MPOLIECCHAsl 1E€ATEIbHOCTS, |
— CKOpee MPOEKTHas, YeM MPOIECcCHas IeATeIbHOCTh, 2 — MPOEKTHAs JAEATEIbHOCTh. b)
OnumuTe KI0YEBbIE 3JEMEHThl Pa3Iuuuil AeATeNbHOCTH «change» M AeATeNbHOCTH
«run» B OpraHax rocyJapCTBEHHO! BJIaCTH.

0 1 2
HaumeHoBaHue nenecoodpazHoi C
Kopee
AEATEJbHOCTH Hpouecc P IIpoekT
MPOEKT

BeicTpanBanue cucreMmbl (pUHAHCOBOW U
TFapaHTUHHOW  MOAJNEPKKM  DKCIOpTa B
peruoHe

VYyactue B YCTaBHBIX KanuTanax
XO35HCTBEHHBIX O0IIECTB

CrtpouTenscTBO 3aBoja IO  TPOU3BOACTBY
CHHTETHYECKOTO cangupa JULst
OTITOJICKTPOHHUKH

®duHaHCcHpoBaHKE TMOCTaBOK 10 BO3IyIIHBIX
cynoB «Cyxoi Cynepmxer 100» mist OAO
«AspoduoT Poccutickue ABHATHHUI
CrpourenbctBo  razomnpoBoga  «tOxHbBIH
TIOTOK»

IloaroroBka W MpoBeNEHHE OYEPETHOTO
¢dopyma «PernonansHas mratdopma
pa3BuTHs OU3HECA»

Poxnenune BToporo pedenka

PexoHcTpyKLMs yyacTka JOpOTU

VYcraHoBka 0a30BbIX CTAaHIMHA B COTOBOM
OIEPaTOpe CBSI3H
Brenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTENBHBIX cMecer

BkomaunBanne TBO34 B CTCHY

Odopmrnenne mpomycka 0e3 ¢ororpaduu
yepe3 OOpO  MPOMYyCKOB HA  TPYIIy

MMOCEeTUTEEH

OnrumMu3anms paboThI CTallMOHAPHBIX
OT/CIICHHI XUMUKO-TEPANeBTHIECKOTO
npoduis

CokpalleHue BpPEMEHU OKa3aHHs — yCIyr
MHOTO()YHKIIMOHAJIHOTO [IEHTpa
BeicTpanBanue cuCTEMBl JUCTIETYEpH3ALNHT
CITy>keOHBIX IEPEBO30K

OnruMu3anys BbIa4N KOIMH JOKYMEHTOB IO
NIPUBATU3AMH UMYIIECTBA
PecTpyxTypu3anus koMnaHuu

CTpouTenbcTBa IMaHCHOHATA PETHOHAIBLHOTO
YpOBHS

IlpaBka crnmcka OJOOPEHHBIX IIOCTABIIMKOB
IyTeM YCTAHOBJCHHUS CHCTEMbI KOHTPOIS H
NIPOBEPKM  HOBBIX  MOCTAaBLUIMKOB  Ha
MEXKIYHAPOIHOM YPOBHE

Xouy OBITH CHACTIIMBOI U JIIOOUMOI




Urenue xuuru «llozuep. Ilpomanue c
Wmo3usmumy»

Hanwucanue counnenust Ha temy «Mertadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
HAy4HOTO 3HAHUS»

IloaroroBka IMPOCKTa MNOCTAHOBJICHUS TJIaBbl

TOPOJICKOTr0O OKpyTa 0 BbIZIaue
IPAOCTPOUTENIBHOTO  IUTaHA  3EMENBHOIO
y4acTKa

CbeMKHu (l)I/IJ'H)Ma «HeokoHueHHas mbeca IJjs
MCXAaHHYCCKOT'O ITMaHUHO»

[IpousBoncTBO GOTHHKA

Jlu3zaiin 00THHKA

IIposenenue exeroaHoro Gopyma "BomoHTep
roma"

Pexiama aBromoOmiIst Mazda

IMoarotoBka moknama Bammaiickoro kiyba
«Ku3Hb B OCBHINAIOIIEMCS MUPE)

Keiic 4. Komanna mnpoekrta oOecneunBaer B cyObekTe Poccuiickoit ®Penepauuu
CTPOUTEIHCTBO CTaIMOHA JUI ITpoBeneHus Martyeil EBpokyOka. TpeboBaHus K cTaguoOHY
SCHBI C CAaMOTO Hauajla IPOEKTa, TEXHOJIOTUSI CTPOUTEIHCTBA Xopomo oTiaaxkeHa. [locie
0J00peHHsT TPEeIBapUTEIbHON KOHIENIMK CTaJAMOHA M BHIOOpPAa 3€MENBHOTO YdYacTKa
KOMaHa IMMPOCKTa NCPEXOJUT K ACTAIIBHOMY IIPOCKTY.

3analme: OHpe,I[CJ'II/ITe, Kakoro BHAA JKU3HEHHBIN IUKII IIPOCKTAa MOXKECT OBITh
HCIIOJIB30BAaH JJId pC€ain3allii JaHHOI'O IMPOCKTA U ITOYEMY.

Keiic 5. IloaroroBnena mepapxuyeckasi CTpyKTypa paboT mo mpoekry «IIpoBenenue
MexperuoHanbHoro popyma «Camapckas miardopma pa3BuTus OU3Hecay.

3ananme: [laiiTe onpejeneHre MPUBEICHHON HUYKE CXEMBI, CBSI3aHHOW C peain3aruei
JTAHHOTO MTPOEKTA, U ONMUIIUTE B KAKUX LIEJSAX UCIOJIb3YETCs TaHHBIM MEXaHU3M.

I Paccbinka A0roBopa

WUHdonapTHepbl

Tembl dopyma

o R
» Ddopym

Keiic 6. Curyamus: Monogoil crneuuamucT Mo MapKeTuHry (25 ner) mnpuiuen B
MUHHCTEPCTBO (25 JIeT Ha pBIHKE, CPETHUN BO3PACT COTPYAHUKOB ~46). Uepes 2 mecsia
yILIEN, eUIe uepe3 2 Mecsila BEpHyJICA

[Touemy BepHyICs:

ATmocdepa (KoprmopaTuBHasi KyJlbTypa), BOSMOXHOCTh pelllaTb MHTEPECHbIE 3a7audl U
pactu

[Touemy yxoauit:

B mepBeie 2 Mecsma He CMOT MPOYYBCTBOBAaTH 3Ty armocdepy. «MUHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

TonkoM He 00BACHWIN, KTO YeM 3aHuMaercs. Crnennduyeckre TEpMUHBI M COKPAILICHUS,
n t1.4. «HemssectHoe Hampsraer». OTCyTCTBHE HAacTaBHUYECTBA - MHUHHUCTEPCTBO
HAJIEETCs, YTO HOBBIM COTPYIHHUK CaM JI0ralaeTcs Kak MPOJABUIATH CIIOKHBIC YCIYyTH 3a
MHOI'M€ MUJIJIMOHBI pyOiei




Pazobmennsiit opuc. Pa3uble pyHKIMK 1 OM3HEC-€AUHUIIBI CUAT B CBOMX YacTsX oduca,
HeT 00mmx 00CYXICHUH — CII0)KHO MHTErpupoBaThcst. HoBoro corpynHuka mocaauiy B
YEIMHEHHOM YTy € IByMs coTpyaHHLIaMu 50+ — 00CyXIeHHs, Kacalouecs: KIUEHTOB U
HPOIYKTOB MUHHMCTEPCTBA, B)KHbIE HOBOCTH IPOXOJMIM MUMO. B nrore He momaznan B
3arpoc «BHYTPEHHETO 3aKa3uyMKay = JEMOTHUBALUs (HUKOIIa B 3TOM He pa3depych)

YcrapeBmuii copT Ui BHYTPUKOPIIOPATUBHOTO OOIIEHHSI, OTCYTCTBUE WHCTPYMEHTOB
JUIsl IOCTAHOBKH 3a/1a4 IpYT APYTy

B pesynbTare Ty camyro «atMocgepy» MpodyBCTBOBAII TOJIBKO K MOMEHTY yXO/a.

3aganue: OnumMre NMOBEACHUE CHELUAINCTA C YKa3aHHOIO Keica ¢ TOYKH 3PEHMS
TEOpUM TMOKOJeHWW. JlailTe pAx yOpaBIeHUYECKHMX COBETOB  TON-MEHEKMEHTY
MHUHHCTEPCTBA C TOYKU 3PEHUS MOBBICHHUS YPPEKTUBHOCTH T'PYNIIOBONW AMHAMHUKHU U
yAepKaHus KaJpoB.

Keiic 7. Ha pucyHke npuBeAcHbl OCHOBHBIE T'DYIIBI CTEHKXOJIIEPOB B CHUCTEME
roCyapCTBEHHOI0 MEHEIPKMEHTA € MO3ULMN KIMEHTOLEHTPUYHOIO MIOJX0/1a: BHELIHUE U
BHYTPEHHUE KIJIMEHTHI.

OpraHusauus B OKpYXXeHuu
BHELIHUX U BHYTPEHHUX K/TMEHTOB

BHYTPEHHWE KITMeHTbI

PykoBogMTeNMU U COTPYAHUKM OPraHos
MEeCTHOro caMoynpasneHus

CoTpyaHWKM OpraHos
MCMONHUTENbHOM BNACTH

PyKoBoAWTeNM OPraHoB UCNONHUTENbHOM BNACTH;
MopsenomMcTBEHHBIE YupeXAeHUa

®epepanbHble opraHbl
WCNONHUTENBHOM BNAcTH

3aganue: Onupasch Ha METOJOJIOTHIO TPOEKTHOTO MEHEKMEHTA, TPEI0KUTE
ITOPUTM YIIPaBJICHHsI BHEITHUMU M BHYTPEHHUMH CTEHKXOJJIEPAMHU.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1919

1. 3anonaute nacnopt Bamero nmpoekra (cM. IpuMep nacnopTa pErMOHAIIBHOIO IIPOEKTA U METO/.
yKa3aHus), TOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Bamero nmpoekra:

- 3anonHuTts Pasgen 1. OcHoBHbIe nonoxeHus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TTOKa3aTelb (OJIMH) U AOTIOTHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopta mpoekra "Llenb 1 mokazaTenu npoekTa" 3a0JIHUTh 11eTTb, OCHOBHOU U
JIOTIOJTHUTEIIbHBIE TIOKA3aTeNN, 0a30BbIE 3HAUEHUS [TOKA3aTEIEH.

2. 3anonnute paszgensl 1 u 2 [lacnopra npoekTa U NOArOTOBHTE MPE3EHTALUI0 KOMaH/bI C
BBICTYIIJICHUEM T10 CIEAYIOIIEN CTPYKTYype:

. OO01pe nooKeHus1, KOMaH/1a IpOeKTa U KOMaH1a yrpasieHus npoektoM (Pazgen 1).

. [Tpo6iema/Bo3moxkHOCTh/ Y CriEIIHbIE aHATIOTH TPOEKTA.

. [{enb 1 mokazarenu npoekra ¢ nporuozoM (Pazgen 2).

. 3anauu 1o AocTKeHuto 1uenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra

3aMHTEPECOBAHHBIX CTOPOH.


https://lms2.sseu.ru/course/index.php?categoryid=1919

. PesynbTatsl BeTped (hoTo, Bumeodukcalysi) U COLUUOIOIHYECKUX UCCeI0BaHul (ompoc,
AKCIIEPTHHIE MHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA.

3. [IpomexxyTouHast mpe3eHTaIus [aclopTa MPOEKTa BCEMU KOMAaH/IaMH

. IToTOpenue tem "lIporeccel ynpasnenue npoekrom" u "[IpenMeTHbie rpynibl ynpaBaeHUs
npoexktoM" n ux 3akpemienue B ICB4 u B 'OCTax, Beimonnenne TTK Ne 2.
. 3aBepuieHue paszzaena 3 "3agauu U pe3yabTaThl 10 JOCTHXKEHUIO 1EIU TpoeKTa”

Wnrerpanus pasnena 3 Ilacnopra npoekra ¢ npuiokeHuem "IlnaH MeponpusTuil mo peanusanuu
npoekra"

6.5. OIIeHO‘IHLIe MaTepHuaJbl 1Jid l'lpOMe)KyTO‘lH()ﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMECKYTOYHOI'O KOHTPOJIA B (])opMe 3a4yeTa

Pa3zpen Bonpocsi
AUCUUIIAH
bl

OcHoBuble |1 VYcnex npoekTa

KOMITOHEHTHI |2 Kpurepun ycnexa npoekra

npoekTHoil (3. Tunosble MpoOIEMBbI B TPOEKTAX

JesITeNIbHOCTH |4. HanmonaneHble 1 MeX1yHapOAHbIE CTAHJAPTHI B 00JIACTH YIIPaBJIECHUS
MIPOEKTHOM J1eATEIbHOCTBIO.
[IpodeccronanbHble OpraHu3aluy U acCOLUaNU
5. Awmepukanckuit Mactutyt Ynpasienus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxtyHapoaHas accolUalus yIpaBIeHUs MPOCKTaMH.
Mexnynapoanast Opranusanus no CtaHnapTHU3alum
8. Korna ynpasieHnue npoeKTHOM JesTeIbHOCTbIO HUMEET CMBICH?
9. UeM OTIHYAIOTCS TPOEKTHI?
10. Paznuuus 1esTebHOCTHOTO OJX0/1a B YIIPABICHUN IPOSKTHOM
JESTEIbHOCTBIO OT IIPOLIECCHOTO
11.  Yro Hy>XHO 3HaTh O CBOEM MPOEKTE U 32 YTO OTBEYAET PYKOBOAUTENb ITPOEKTa?
12.  TIpoeKkTHBIN TPEYTOIHHHUK U €T0 OCHOBHBIC JIEMEHTHI
13. OOBeKThI MPOEKTHOM EATEILHOCTH
14. CtpyKTypa 0OBbEKTOB TPOEKTHOM 1€ATEIbHOCTH
15. KuzHeHHbI UK npoekTa. BogonaaHblil )KU3HEHHBIA LIUKII TPOEKTA
16. ['uOxuit moaxon K ynpaBIeHUIO TPOEKTOM
17.  Korna umeet cMbica roBoputh o «IIporpammer»?
18. UeM oTni4aeTcst ynpaBieHHE TPOCKTOM U YIIPABICHUS TPOTPaMMOii?
19. Korma umeeT cMmbic roBOpUTh 0 iopTdene?
20.  Yewm ornmuaercs ynpaBlieHHE MTOPTQEEM OT YIPaBICHUS IPOSKTOM H
IPOrpaMMoit?
21.  Krto0 Takue 3auHTepeCcOBaHHBIE CTOPOHBI?
22. AHanm3 3auHTEPECOBAHHBIX CTOPOH
23.  Ponu m ux pyHKIUU
24. Ecnu mpoext ManeHbkuit wiim HA000pOT CyTep-00BIION?
25.  Koro Ha3HauaTh Ha posu?
26. Kax naznauate Ha ponu?
27. dopMHUpOBaHUE KOMaH/IbI TPOEKTa
28. Ponu mporpamMmel
29.  Ponu moptdens
KitroueBble ATanbl pa3BUTHUS YIIPaBICHUSI IPOSKTHOM AESITEIbHOCTHIO

Cucrema 1. ConeprkaHre KOHIENTyaIbHOU (ha3bl MPOEKTa

ynpaBieHus |2. Copneprxanue cTaauu pa3pabOTKH MPOEKTa

MpPOEKTHOH  |3. Coneprkanne (a3bl peaqnu3aiuy MpoeKTa
4. Coneprxanue (hasbl 3aBepIICHUs IPOCKTA




ACATCIIBHOCTD
0]

5 OrpanuyueHus peaau3aluy IPOEeKTHON JesATeIbHOCTH

6 OcHOBHbBIE IPUYUHBI ITPOBAJIOB B MMPOEKTE KaK B CUCTEME
7. Kak chopmynrpoBath 1eib IPOEKTa.

8 HepeBo nenei

9 Y4acTHUKY MPOEKTa

10. BryTpeHHss cpena npoekTa

11. Cpena akTUBHOI'O B3aMMOJEHCTBUSI IPOEKTA

12, OpranusanuoHHas CTPyKTypa IIPOeKTa

13.  OcHoBHBbIE BUIbI CTEHKXOJIEPOB U CTPATErUu pabOThl C HUMHU

14. Uem posib 0TIMYAETCS OT JOJHKHOCTH?

15.  3axa34Mk poekra: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

16. KypaTop nmpoekTa: posb, OCHOBHbIE 33/1a4l, 0COOCHHOCTH

17.  TexHuyeckuii 3aKa34MK POEKTA: POJIb, OCHOBHBIE 3aJjaull, OCOOCHHOCTH
18.  Bmaaenern pecypcoB: poJib, OCHOBHEIC 3a/1a4l, OCOOEHHOCTH

19.  Vnpanstomuii COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20.  PykoBomuTens mMpoeKTa: poiib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

21.  AIMHHMCTPATOp MPOEKTA: pOJib, OCHOBHBIE 3a7jaul, 0COOCHHOCTH

22.  PykoBomutens pabodeil TpyImbl: posib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23.  Kyparop u Texuuuyeckuii 3aka3unk: COBMELIEHHUE poJieii?

24, PykoBoaurens nmpoekta u PykoBoauTens pabouei rpynibl: COBMEIICHHE
posieit?

25. PykoBonutens mpoekTa 1 AIMHUHHCTPATOP MPOEKTA: COBMEIIEHUE poJiei?
26.  IIpoexTHbIi MoaX0a K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPbI IPOEKTA
27. @OYHKIMOHAIBHBIN NOAX0A K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPbI
IpOeKTa

28.  MarpuyHblil moaxoa K GopMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPHI
pOeKTa

29.  OpraHu3anoOHHO-POJIEBasi CTPYKTYpPa MPOTPAMMBI

30.  OcHOBHBIE IIATW IpU BHEJIPEHNUHU MPOEKTHOTO YIPABJICHUS B OTHOLIEHUH pOJIeit
31. OcHoBHbI€ ycnoBUs 3()PEeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE

32.  CyObBexTsl ynpaBieHHs B CUCTEME MPOEKTHON AEATEIbHOCTH

33.  OcHOBHBIE POJIH MPOTPAMMBI M X CYIIIHOCTh

34.  Opranuzanus ynpasjaeHHs NOpTQesneM NPOEeKTOB U B3aUMOCBSI3b MOHATUH
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35. OcHOBHBIE posid TOPTHENST U UX CYLUTHOCTD

36.  OpraHuzanus yrnpaBJIeHHs TPOTPAMMOI U B3aUMOCBS3b ITOHITHN
MeEHEIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. Nunnmanms npoekta

38. [InanupoBaHue MpoeKTa

39.  OpraHuzanusi ¥ KOHTPOJb BHITIOJTHEHHS MTPOSKTA

40.  AHanu3 U peryJaupoBaHUE BBHITOJHEHUS TPOEKTa

41. 3aKphITHE NTPOEKTA

42.  YmupasieHue MpeIMETHON 00JacThI0 TPOEKTa

43.  VYmpaieHHe MPOEKTOM MO0 BPEMEHHBIM TTapaMeTpam

44,  YmupapieHHE CTOUMOCTBIO U (PMHAHCHPOBAHUEM NPOEKTA

45. VYrpaieHne KauecTBOM B IPOEKTE

46.  YmpaiieHHe pUCKaMU U BO3MOXKHOCTSIMHU B IIPOEKTE

47. VYnpasieHre 4eI0BEYECKUMH PECYPCAMH B TTPOCKTE

48.  YmpaBiieHHe KOMMYHUKAIUSIMH B IPOCKTE

49, VYrpasneHne 3aKynKaMi U KOHTPAKTaMH B TIPOSKTE

50.  VYmpaBneHue U3BMEHEHHUSMH B IIPOEKTE

51. VYrnpasneHnue 6€30MacHOCTBIO B POEKTE

52. Cucrema yrnpaBieHHs IPOEKTHOMN AESITEIbHOCTHIO

53. Mexnynapoanas ceprudukanus o crangapty IPMA ICB: ypoBuu
KBaJTM(HUKAIMU U UX TpeOOBaHUS; TpeOOBAaHUS JUI JOMyCKa K cepTU()UKALMOHHOMY
nporeccy; o0mras cxema npouecca cepTu(UKAIMU U €r0 CoAep)KaHHe



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

54.  Hanmonanbnas ceprudukanus [IM Crangapt: obuiie cBeAeHuUs;
paboTa ¢ BOIpocaMu; TpeHaXKep 3aKPHITHIX BOIIPOCOB; TPEHAKED
OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 110 TEMaM

6.6. LlIkajabl 1 KPUTEPHH OLEHUBAHUS M0 (popMaM TeKYLero KOHTPOJIA U NPOMEKYTOUYHOMH

aTrecTauuu
Hlkana u kpuTepun OLEHNBAHNS
Ounenka Kpurepun oueHuBaHMsI 151 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJILHOI CHCTeMBI
«32UYTEHO» VK-3, YK-6, OIIK-6

«HE€ 3a4YTCHO)»

Pe3ynbTaTsl 00yueHust He chopMHpPOBaHBI HA TOPOTOBOM YPOBHE




