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1. Ilean u 3a7a4u ¥ TUCIUILIHHBI

Ienb MUCUUILUIMHBL - W3JI0KUTh CHUCTEMY HAy4YHBIX 3HAHHUM, KOTOPBIE COCTABISAIOT TCOPETUYECKYIO U Me-
TOZOJIOTMYECKYI0 OCHOBY YIpPAaBJIEHUS; 1aTh CJIyIIATENsIM OCHOBOIIOJIATAIOIIUE NPEACTABICHU 00
OpraHu3alUsaX pa3jINyHBIX THIIOB W HaMETHTh OO0IIMe HampaBieHUs 3()(HEKTUBHOTO YIPABICHUS MU,
Hay4YUTh CTYIEHTOB CAMOCTOSITEJIbHO aHAJIM3UPOBATh YIpaBIEHYECKHE IPOOIEMbl U IPUHUMATh PELICHUS,
OTBEYAIOIINE KOHKPETHOM CUTYaLUU.

I/ICXOHH H3 OCJIM B MPOHCCCC HU3YUCHUA I[B,HHOIZ JUCHUIITIMHBI PCIIAOTCA CICAYIOIIMC 3a4aYM.

. YCBOGHHE 3aKOHOB, ()YHKIMH, MPHHIIMIIOB U METOJOB MEHE/PKMEHTA; M3yYCHHE HAyIHBIX
IIKOJI YIIPABJICHUS K COBPEMEHHBIX MTOIX00B K MCHEKMEHTY;

. [OHHMaHKE 3HAYEHUs BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHu3aIii;

. U3YYUTh OCHOBHBIE 3TAIlbl CTAHOBJIEHHUS COL[MOIOIMYECKMX KOHIICIIIMM YITPaBICHHSI

. [POAHAIM3UPOBATh CYIIHOCTh, MOHATHE U (QYHKIUH COIHAIBLHOIO KOHTPOJIS KaK MeXaHH3Ma
MOJIZICPIKAHUS COITHATIBHOTO TIOPSIIKA.

. U3ydeHHEe MOHITUIHHOIO ammapara, MoJieJieii 1 MeTOJIOB B 00JIaCTH yrpaBieHus Y3PPEeKTHBHO-
CTBIO OM3HeECA;

L] HpI/IO6peTeHI/Ie HAaBBIKOB HpI/IMeHCHI/IH B HpaKTquCKOﬁ NCATCIIBHOCTHU I/IHCprMCHTOB I10-

cTpoeHus 3PGEeKTUBHON KOMOaHUM A7 (OPMHPOBAHHS YCTOMUMBBIX KOHKYPEHTHBIX MpPEUMY-
HIECTB MPEATPUITHS.

N3ydeHne TUCIUIUIMHBI HANPABICHO HAa (POPMUPOBAHKE y OOYUAFOIIMXCS CIICTYIOIINX KOMIMETEeHIIHIA:
[1K-1- crocoGHOCTh yMpaBisTh OpPraHU3AlMSIMH, MOAPA3ICICHUSIMH, TpynnaMu (KOMaHAaMH) COTPYIHU-
KOB, IIPOCKTAMU U CETIMHU

B pesynprare n3ydeHuss JUCLHUILUIMHBI CIYIIATEb TOJIKEH!
3HATh:
® OCHOBBI MEHEJDKMEHTA, KaK BHJa YIIPAaBJICHUYECKON NEATENbHOCTH, METOAbl MEHEKMEHTA,
OpraHU3al[MOHHBIE CHUCTEMBI YIIPABICHHUS.
0a30BbIif MOHATUHHBIN anapaT COLUOIOIUN YIIPABICHUS
" OCHOBBI CTPAaTErMY€CKOro IIAaHUPOBAHMS;
" KpUTEPUH U TIOKA3aTEIN COLUANBHON 3((EKTUBHOCTH YIPaBIEHYECKOH 1A TEbHOCTH;
" TEOPETUYECKUE MOIXOAbl, TOHATUNHBIN anmnapar B 00JaCTH KOMIUIEKCHOTO yrpaBiieHus 3¢deKTuB-
HOCTBIO OM3HECA;
" OpPraHu3alMOHHO-?)KOHOMUYECKUI MEXaHU3M yTpaBieHUs 3P PEeKTUBHON KOMITaHUEH.
yMeTh:
® [10JIb30BAThCSl HABBIKAMH Pa3padOTKN KOMIUIEKCHON CUCTEMBbl MEHEKMEHTA.
® IPUMEHATH TEOPETUYECKUE 3HAHUS, IIPH MCCIIEA0BAHNN COLIUAIbHBIX NPAKTHUK;
® BBISIBJIATH MPOOJIEMBI U OLIEHUBATh PE3YJIbTaTUBHOCTH YIPABIEHYECKOTO TpyJa B CUCTEME rocyaap-
CTBEHHOM I'Pa)/1aHCKOMN CITYyKOBI.
® BCECTOPOHHE 000CHOBBIBATH 3 (PEKTUBHYIO OM3HEC-MOJIENb KOMITAHUU;
e cTpouTh 3P PEKTUBHYIO OPraHU3AIMI0 HA OCHOBE COBPEMEHHBIX YIPABICHUECKUX TEXHOJIOTUH.
BJIA/IETh:
© BO3MOXHOCTBIO TPUMEHSTh Ha MPAKTUKE MPUHIUIIBI U METO/IbI HAYYHOTO YIPABIICHUS
® COI[MAJIbHBIMU TEXHOJIOTHSIMH YIIPABJICHUYECKOM 1€ TENbHOCTH;
® HaBbIKaMU paboOThl ¢ coluanbHON HMH(OpManueld, HEOOXOAUMOMN ISl MPUHSATUS YIPaBICHYECKUX
peLIeHui.
® HaBBIKAMU NIOCTPOCHUS YPPEKTUBHON OM3HEC-MOAETN KOMIAHHUH;
e MeToaMu 3(PPEKTUBHOTO yIpaBIeHUS! KOHKYPEHTOCIIOCOOHOCThIO KOMITAHUH.



2. Coaep:xanue THCUMILIMHBI (MOTYJISA)
2.1. O6beM 1 BUIbI YUeOHOI padoThl

O6mas Tpyno- AyauTOpHBIC 3aHATHA (Yac.), B T.4. Camocr. | IIpomexyrounas | Pdopma nmpome-
€MKOCTb, UaC | BCEro | JIGKIIMM | MpaKT. | WHbIC BM- | padoTa, | arrecralus, yac | >KyTOUHOH aTTe-
3aHATUS | bl yueo- qac CTallNH
HBIX 3a-
HATHH
46 36 20 10 6 8 2 IK3aMeH
2.2.Pa3nenibl, TeMbl JUCUMILJIMHBI M BU/IbI 3aHATHH
WHBIE
HaumenoBanue temsl quc- | opmupyemblie [IpakT | BuUABI Kont
Ne i/ UIUIUHBI komrnereHimu | Jlekuuu | 3an | 3anstui | CP | pons | Beero
Tema 1. Ponb u conepkanue
Kypca MEHE)KMEHTa B CH- 9 1 5 1 6
cTtemMe (PyHKIIMOHUPOBAHUS
1 OpraHu3aIuu.
Tema 2. Ilonstue, cyiui-
HOCTb, IICNIM, 3aJa4d U OC- 5 1 1 5
HOBHbIC (DYHKIIUU MEHEXK-
2 MEHTA.
Tewma 3. OpranuzanroHHbIE 2 1 2 1 6
3 CTPYKTYpPHI YIIpaBJICHUS
Tema 4. Conuonorus 1
VOpaBJICHUS KaK OTpacib 2 1 5
4 COLIMOJIOTHYECKOT0 3HAHUS
Tema 5. Teopernueckue 1
MOAXO/BI K YIIPABJICHHUIO 3 1 5
5 3 PEeKTUBHOCTHIO OU3HECa
Tema 6. Ctpareruu s dex-
TUBHOTO pocTa. CoBpeMeH- 3 1 2 1 6
6 HbIE MOJIETU
Tema 7. Tloctpoenue 3¢- 3 2 1 5
7 dbekTUBHOI MoJienu Ou3Heca
Tema 8. OTansl U UHCTPY- 1
MEHTBI OCTPOeHUs P dek- 3 2 5
8 TUBHOW OpraHu3aluu
KonTpo 2 2
b
20 10 6 8 2 46
Hroro I1K-1




2.3.Coaep:xanue pa3jiesioB U TeM

Tema 1. Posab U cogep:kaHHe Kypca MeHeI:KMEHTAa B cucTeMe (PYHKIIHOHHUPOBAHMSI OPraHU-
3aluH.

DBOIONUS MEHEI)KMEHTA. 3aJjJadyl  MEHE/DKMEHTa, COJIep)KaHHEe, OCHOBHBIC HAIIPABJICHUS peallu-
3anuu. IloTpeGHOCT, M HEOOXOIMMOCTh YIPABJICHUS B JESATEIBHOCTH YEIOBEKA. DBOJIONUS MEHEIK-
MEHTa: YCJIOBUS U TNPEINOCHUIKM BO3HMKHOBEHMSI MEHEDKMEHTa, IIKOJIbl MeHekMeHTa. Ocoben-
HOCTH POCCUICKOI0 MEHEIKMEHTA.

Tema 2. IlonsiTHe, CYIIHOCTD, 1[EJIU, 321241 M OCHOBHbIE (DYHKIMH MEHEIKMEHTA.

MeHEeIKMEHT B CHUCTEME IOHSATUHA PBIHOYHOM SKOHOMHKH. MEHEIKMEHT - HayKa, HCKYCCTBO,
onbIT. Kouuenmusi meHemxmeHTa B conuanbHON chepe. Cucrembl MeHeKMEHTa: (GYHKUUU H
OpraHM3allMOHHbIE CTPYKTYpbI. llporeccsl yrpaBieHHs: LEIENOJIOraHUE M OLIEHKA CUTYalluM, MPUHSATHE
yrpaBieH4Yeckux pemenuid. Llenn, 3amaun M OCHOBHbIE (DYHKIMHM MEHEKMEHTA: IJIaHHUPOBaHHUE, Op-
raHu3anus, MOTUBaLUs, KOHTPoJIb. Llenu u 3anaun yrpaBieHus IPEANPUATUIMU.

Tema 3. Opranu3anuoHHbIe CTPYKTYPbI YHpaBJIeHHS.

[Tonstne OCY U npuHIMNOBL €€ MOCTPOeHUs. Bupl OpraHU3alMOHHBIX CTPYKTYp YIPABJICHMUS.
BapuaHTtbl opranu3aliioHHOM CTPYKTYypU3aluK: JTUHEIHbIe, (YHKIHOHAIbHbIC, TUBU3UOHATIbHbBIC, aJalTHB-
HbI€, IPOEKTHbIE, MATPUUHBIE.

Tema 4. CounoJiorusi ynpapJjieHHsi KaK 0TPAac/ib COLHOJOTH4eCKOro 3HAHUS

OOBEKTHI U CYOBEKTHI COLMOJIOTUN YIpaBieHHs. JJUCKyccHsl O MpeaMeTe COLMOIOTUN YIPABJICHHUS.
Ctpyktypa u QyHKUIUHU cOloNoruu yrnpaieHus COOTHOIIEHHE MPEAMETa COLIMOIOTHH YIIPABICHUS C APY-
TUMH JUCLMIUIMHAMH: COLIMOJIOTHEN OpraHu3aliu, TOCYyJapCTBEHHBIM YIIPaBICHUEM, HOJUTOJIOTUEH, KO-
HOMMUECKOH conuosorueil. [lonaruiino-kaTeropuaibHbIi anmapaT COLUOJIOTHH YIPABICHUS KaK pe3yabTaT
€€ MEeKIUCIUILUIMHAPHOTO pa3BuTHA. OCHOBHBIE 3a/1a4H Kypca.

VYropaBiieHue Kak BUJ COIMAIBHOMN NIEATENbHOCTH. YTpaBlIeHWE M PYKOBOACTBO. MHauBHIyanbHOE
yIpaBjeHUE U YIpaBiICHUE TPYINION. YmpaBieHYEcCKas CHUCTEMa, MHCTUTYT yopasieHus. L{ukin cMeHsl
yIpaBICHUYECKON CUCTEMBI.

Tema 5. TeopeTuueckne MOAX0AbI K yNpaBJjeHUI0 3(PPeKTUBHOCTHIO OM3Heca

OcHOBHbBIE TOHATHUS, CXOJHBbIE YepThl W paznuuus: 3pdext, 3hPeKTUBHOCTh, PE3yIbTaTUBHOCTD,
KOHOMHYHOCTh. D(PPEKTHUBHOCTh KaK MHTETPAIBHBIN MOKa3aTenb IeATeNbHOCTH. Matpuma 3 QpeKTHBHO-
CTH: YIpaBleHUE SKOHOMHYHOCTBIO U Pe3ylbTaTUBHOCTHIO. Opranmsanus kak cucrema. Konmemnuus 7S
McKinsey u ee ponb B ynpasieHnu 3¢p¢ekTuBHOCThI0. CylIHOCTh cucTeMHOro ynpasieHusi. BPM (Business
Performance Management) (CPM, EPM) —cuctema ympasierus 3pheKTHBHOCTBIO OH3HEca yepe3 COBOKYII-
HOCTh TexHoJorui. Uucrpymentsl BPM: nienenonaranue, cOalancupoBaHHasi CHCTeMa ToKasarenei, O0ro1-
KETUPOBAHUE, aHAJIN3 JESITEIbHOCTH U OLIEHKA pe3yJIbTaTUBHOCTH, MOTUBalUs nepcoHana. Mudopmannon-
Has nojaepxka BPM-cucremsl. TexHonmorust ymnpasieHust 1o nemsMm («management by objective»). Ponb
OI0)KETUPOBAHHUS B YIIPaBIECHUU 3PPEKTUBHOCTHIO.

Tema 6. Ctpaterun 3¢ ¢pexTuBHoro pocra. CoBpeMeHHbIEe MOJeTH

Crpareruun npubsuibHOro pocta. Mogenun DE McKinsey u MACS u ux BkJIag B cTpaTermuecKuit
aHau3 TUBEpCUUIMPOBAHHBIX KOMMAaHUN. Mozenb Tpex Topu30oHTOB pocTa. [lapamienbHoe yrpaBieHHe
ropuzoHTamMu. PaKTOpPbI, YUIUTHIBAEMBIE [IPU OINPEAEICHUN pPaBHOBECHUS. 3alllUTa HOBOI'O TOPU30HTA POCTA.
[TpuMmepbl HecTaOMIIBHBIX MoeNel pocTa. M3yueHue ombITa yCIEMHbIX 3apyOeXHbIX KOMIAHUN 1O co3/a-
HUIO CTPaTernyecKoil JECTHUIIBI pOCTa. YTIPaBJIe€HUE KOMIIAHUEN C YYETOM ClelU(PUKN TOPU30HTOB POCTa:
TUI JIUJIEPOB, MOJIXOA K COTPYIHHUKAM, Lelb M Pe3ylbTaThl MIIAHUPOBAHUS, MOKa3zaTeau 3()(HEKTUBHOCTH.
Monens McKinsey «CMmexHbIE OTpacial OCHOBHOTO OU3HEca.

Tema 7. IlocTpoenue 3¢ppeKTUBHOI Mo1es N OU3Heca

CTpyKTypa MOHSATHS «yCTOMYMBOE Pa3BUTHE» MPOU3BOACTBEHHOIO Mpeanpuatus. ['eHe3uc noHsTus
«On3HEC-MOJIeNbY. DJIEeMEeHThl OM3Heca, OTpakaeMble B Ou3Hec-Mozaenu. HarpaBneHust mpakTHYecKOro mpu-
MeHeHusi Ou3Hec-mojeneit. Tumpl kmaccudukanuii OM3Hec-Moene: «ApxeTunsl OuzHec-mozeneit MIT»,
noaxonsl I'. UecOpo, A. OctepBanpaepa u U. [Tunse, A. Coonsatts u np. Kapra cetu co3ganus neHHoctu B.
Onmmu. Cxema 6uzHec-monenu [1. Cranepa. Materpupoannas 6usnec-moaens Jl. XomOpuka u Jx. Opene-
pukcoHa. MneHTudukanus 31eMeHTOB OM3HEC-MOJIEN: CErMEHTHI NMOTpeduTeNnel, npeaoxkeHne (MpoayKT
WIH yCIIyra), KaHaJlbl pacipe/ielIeHHs], OTHOIIEHUS ¢ KIIMEHTaMH, ITOTOKHU JI0XO0JI0B, KJIFOUEBbIE PECYPCHI, OC-
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HOBHasl JICATEIbHOCTb, KJIIOUEBbIC MAPTHEPHI, CTPYKTYpa pacxonoB. OpraHu3anoHHas KOMIIOHEHTa Ou3Hec-
MOJIEIIH.

Tema 8. DTanbl 1 HHCTPYMEHTHI NOCTPOeHUs I(PPeKTUBHOI OPraHu3aL UM

JKu3HEeHHBII MK OpraHu3aliy U ee Kpu3Hchl. Jlnarnoctuka opranu3anuu u Maentndukanys mpo-
O5eM OpraHM3allMOHHOTO TOCTPOCHUS W METOJ0B HX pemieHus. OcHOBHBbIE MpoOsieMbl 3()()EKTUBHOTO
yIIpaBJeHusl opranu3anueid. KoppekTupoBka OpraHM3alMOHHBIX CTPYKTYpP IO/ CTPATErHIO Pa3BUTHUS Opra-
HU3AIMK. 30HBI OTBETCTBEHHOCTH, MPUHIUIIBI KOOPIUHAIIMYA M HOPMBI YIIPaBIIeMOCTH. B3aMOCBS3b KITO-
YeBBIX [TOKa3aTeNeil AeATeIbHOCTH ¢ MOTUBAIMEH nepcoHana. MoaenupoBanue OU3HEC-TIPOIECCOB OpraHu-
3aIH.

2.4.MeTonnuyecKkne peKOMEHIAIUH M0 MPAKTHYECKUM 3aHATUIM
MeToauyeckue yKka3aHus JJIsl penoaaBaTeas

OCHOBHOE BHHMMaHHE TPU HW3YYCHHH JUCHUIUIUHBI HEOOXOJMMO CKOHIICHTPUPOBAaTh HAa HM3YyYCHHU U
OCBOCHHH CIIyHIATCIIIMU OCHOBHBIX q)yHﬂaMeHTaJIBHBIX 3aKOHOB U SaKOHOMepHOCTeﬁ (l)yHKI_[I/IOHI/IPOBaHI/ISI
SKOHOMHYECKOW CHUCTEMbI C LENBI0 JAIBHEHINEro MCIOJIb30BaHUS MPUOOPETECHHBIX 3HAHUN B Oymymiei
npoeCCHOHAIBHON JIEATEIbHOCTH.

Heo0xoaumo oOpaiaTh BHUMaHHE 00yJalomuxcs Ha (GOPMUPOBAHUUM Yy  HHUX TPEJACTABICHUH O
CYIIHOCTH U COACPKAaHUU 0a30BBIX DKOHOMHUYECKHAX KaTeFOpHﬁ, IMMO3BOJIAIOIUX aHAJIM3UPOBATH OCHOBHBLIC
TEHJICHIIUH Pa3BUTHSI XO3IHCTBEHHBIX CUCTEM.

N3y4yeHnue NUCHUTUIMHBI TPOBOAUTCS B (hOpMe JIEKIIMIA, MPAKTUYECKUX 3aHATHI, OpPraHu3alul camo-
CTOSATEIHLHOU PabOTHI CTYJACHTOB, KOHCYNIbTAaUW. [JIaBHOE Ha3HAUCHUE JICKIUU — 00ECIeYnTh TeopeTHYe-
CKYIO OCHOBY OOYYeHHsI, pa3BUTh UHTEpEC K y4eOHON JEATeTbHOCTH U KOHKPETHOW y4eOHOW AUCIHILTUHE,
c(hopMHUPOBATH Y CTYICHTOB OPUEHTHUPHI ISl CAMOCTOSITEILHON paOOThI HAJ KYPCOM.

OCHOBHOM 1I€TIbI0 MPAKTUYECKUX 3aHATUH SABJIsETCS 00CYKIAEHHE Hauboiiee CI0XKHBIX TEOPETHUYECKHX BO-
IPOCOB Kypca, UX METOJOJIOTHYECKas M MeToaudeckas mnpopaborka. OHH mpoBoasaTcs B GopMme ompoca,
JMCITyTa, TECTUPOBAHUS, OOCYXKJIEHUS JTOKJIAJI0B U IIp.

CamocrosTenbHas paboTa ¢ HAy9HOW U y4eOHOM TUTEepaTypoil, N3IaHHON Ha OyMa)kKHBIX HOCHUTEIISX,
JIOTONIHAETCA paboTOM ¢ TECTUPYIOIIMMHU CHCTEMaMHM, ¢ MH(pOpMalMOHHBIMU 0a3aMu JaHHBIX ceTd MHTep-
HeT.

Metoabl npoBeeHNs ayAUTOPHBIX 3aHATHIA:

- JIeKIIMH, peajlu3yeMble yepe3 U3JI0KEeHHEe Y4eOHOro marepuaia MoJ 3alKCh C COMPOBOXKIECHUEM
HaTrJISIIHBIX TTOCOOMH B BUJIE CJIAMI0B;

- IPAKTUYECKHUE 3aHATHUS, BO BPEMSI KOTOPBIX CTYIEHTHI BHICTYIAIOT C AOKJIAJaMH IO 3apaHee Mpes-
JIOKEHHBIM T€MaM U JUCKYCCHOHHO O0CYXIal0T UX MEXy co00i U mpernoiaBaTeneM; peniaoTcs MpakTuye-
CKHE 33/1a4d (B KOTOPBIX pa3OMparoTCs U aHAIM3UPYIOTCS KOHKPETHBIE CUTYallH) C BBIPAOOTKON yMEHMs
(GopMynHpOBaTh BBIBObI, BBISBIATh TEHACHIIUU U IPUYMHBI U3MEHEHUS COLMANIbHBIX SIBJICHUMN; TIPOBOJATCS
YCTHBIE U MHCbMEHHBIE OMPOCHI (B BUJE TECTOBBIX 3aJaHMi) U KOHTPOJIbHBIE pabOTHI (110 BOIIpOCaM JEKIUI
U MIPAKTHYECKUX 3aHATUI), TPOBOIATCA AETOBBIE UTPHI.

Jleknum ecTh Pa3HOBHUIHOCTH YUEOHOTO 3aHSTHS, HAIlPAaBICHHAs HA PACCMOTPEHUU TEOPETHUECKHX
BOIIPOCOB H3IaraeMom JUCHUIIJIMHBI B JIOTHYCCKU BBI}Iep)I(aHHOﬁ (i)opMe. OCHOBHBIMH CISIMU JICKIIUHN SIB-
JISIFOTCSL CUCTEMHOE OCBEUICHUE KIFOUEBBIX MOHSATHH M TIOJOKEHHH 10 COOTBETCTBYIOLIEH Teme, 0030p M
OLICHKA CYIIECTBYIOIICH MPOOIEMATHKH, €€ METOIOJOTHYSCKUX U COI[MOKYJIBTYPHBIX OCHOBaHHIA, BO3MOXK-
HBIX BapHAHTOB PEIICHHS, Jada METOAMYECKUX PEKOMEHIAIMK IS JaIbHEHIIero 3ydeHus: Kypca, B TOM
YHCIIe JTUTEPATypbl U UCTOYHHMKOB. JIEKIIMOHHAS MMOJla4ya MaTepuaia, BMECTe C TeM, HE MpEAINoJiaractT Hc-
KJITFOUUTEIbHYI0 aKTHBHOCTH IperoaBaresis. JIEKTop TOmKeH CTHMYJIHPOBATh CTYACHTOB K YYacTHIO B 00-
CYKACHHUHU BOIIPOCOB JICKIIMOHHOI'O 3aHATHUA, K BBICKA3bIBAHUTO CcOOCTBEHHON TOYKHU 3pCHUA 11O 06cy>1<213e—
Mo ipobieme.



IIpakTnyeckue 3aHATHS HAIlPaBJICHbI HA Pa3BUTUE CAMOCTOSITEIIBHOCTH CTYJEHTOB B HCCIIEIOBa-
HUU M3y4aeMbIX BOIIPOCOB U MpHOOpeTeHue npodeccuoHabHbIX YMEHUN U HaBBIKOB. [IpakTHueckue 3aHs-
THUS TPAJUIMOHHO MPOBOJATCA B (hopMe 00CYkIEHUS MPOOJIEMHBIX BOIPOCOB B IPYIIE MPU aKTUBHOM yua-
CTHH CTYICHTOB, OHH CHOCOOCTBYIOT YIiyOJIeHHOMY H3ydeHUI0 HauOosiee QyHIaMEHTaIbHBIX U CIOXKHBIX
npobieM Kypca, ciyKaT BaXHOH (HopMoii aHanM3a U CHHTE3a MCCIeyeMOro MaTepHaia, a TaKkxkKe MojBee-
HUSl UTOTOB CAMOCTOATEIBHONU pabOThl CTYIEHTOB, CTUMYIUPYS pa3BUTHE MPO(ECCHOHATBLHON KOMIIETEHT-
HOCTH, HAaBBIKOB U YMEeHUH. Ha mpakTu4yeckux 3aHATUSAX CTYICHTHI ydaTcsl paboTaTh C Hay4yHOH JIMTepaTy-
pOM, YETKO M JOXOJYMBO H3JIaraTh MpoOJieMbl M MpejiaraTb BapUaHThl UX PELICHHs, apryMEHTHPOBATh
CBOIO TO3UIUIO, OLIEHUBATh U KPUTUKOBATh MO3UIIUH JAPYTHX, CBOOOJHO MyOJIMYHO BBICKAa3bIBaTh CBOU MBIC-
JIM U CY)KJEHUS, TPAMOTHO BECTHU MOJIEMUKY U MPEACTABIATH PE3YyIbTaThl COOCTBEHHBIX HCCIIEIOBAHUN.

IIpn npoBeneHUM NPAKTUYECKUX 3aHATHN MPENOJABaTeNb JOJKEH OPUEHTUPOBATH CTYACHTOB IIPU
HOJTrOTOBKE MCIIOIB30BaTh B MEPBYIO OYEpENb CIEHHATbHYI0 HAydyHYIO JUTepaTypy (MoHOrpaduu, CTaThu
U3 Hay4HBIX )KypHAJIOB).

Pe3ynbrarel paboThl Ha NMPAKTUYECKUX 3AHATHUSAX JOJDKHBI YUUTHIBATHCS INPENOJABATENIEM IPU BbI-
CTaBJICHUH MUTOIOBOM OLICHKM I10 JaHHOU aucuuiuinHe. Ha ycmoTpenue npenogasareis CTyACHTbI, aKTUBHO
OTBEYAIOUIUE HA 3aHATUAX, U BBIIOJHAIOIINE PEKOMEHIAUK IIPETNOJABATENs IIPU IIOJrOTOBKE K HUM, MOTYT
HOJIYYUTh MOBBIIAIOUINN 6aJUT K CBOEH IK3aMEHALIMOHHOM OIEHKeE.

MeTtoanyeckue yKazanusi 1Js caymartesei

JlJig ycrenHoro OCBOSHHs IUCHUIUTMHBI CIYIIATENN JOJKHBI OCeUaTh JIEKIIMOHHbIE 3aHATHUSA, TO-
TOBUTBCA U AKTUBHO YYAaCTBOBATH B IPAKTHYCCKUX 3aAHATUAX, CAMOCTOATCIIBHO pa60TaTI) C PCKOMCH/IOBAH-
HOM nuTepaTypoi. M3yueHue NUCHUILUIMHBI Liejecoo0pa3Ho HayaTh CO 3HAKOMCTBA C MPOrpaMMOH Kypca,
YTOOBI YETKO MPEJCTABUTH ce0e 00BEM M OCHOBHBIC MTPOOIIEMBI Kypca. [IpounTaB cCOOTBETCTBYIOIINI pa3ies
POrPaMMBbI, U YCTAHOBUB KPYT T€M, MOJUISKAIINX U3YYCHHIO, MOXKHO MEPEXOJAUTh K paboTe ¢ pa31aTOuYHbIM
MaTCpuaJIoOM U y‘-I€6HI/IKaMI/I. B JICKOUAX NPCoJgaBaTeiib, KaK IpaBUjIO, BEIACIIACT BBIBOAbI, COACPIKAIINECCA B
HOBEHIIINX HCCIEI0BAHUSAX, PA3HOTTIACHS YUCHBIX, 0OOCHOBBIBAET Hambosee yOeTuTeIbHYI0 TOUKY 3pEHHUS.
HCO6XOI[I/IMO 3alMUCbIBAaTh METOJUYCCKHUEC COBCTHI ITPCIIOAABATECIIA, Ha3BaHUA PCKOMCHAYCMbBIX UM I/I3I[3.HI/II7L
Jl51s TOro 4ToOBI BHIJCNUTD IIABHOE B JICKIIMHU, MTOJIE3HO 3apaHee MPOCMOTPETh Pa3AaTOUHbIN MaTepua, sl
0osee MOIHOrO U APPEKTUBHOIO BOCIPUATUS HOBOM MH(OpPMAIlMU B KOHTEKCTE Y€ MMEIOIINUXCS 3HaHUH,
MPUTOTOBUTH BOIIPOCHI JIEKTOPY.

OOparienue K paHee U3YYEeHHOMY MaTepualy He TOJIbKO MOMOTaeT BOCCTAHOBUTH B MaMSTH U3BECT-
HBIC ITIOJIOKECHUA, BBIBOAbI, HO U HpI/IBOI[I/IT pEBpOSHeHHble 3HAHUS B CI/ICTeMy, er'Iy6J'I$IeT nu pacmnps[eT Hux.
Kaxx11p1i1 BO3BpAT K CTapOMy Marepuaity MMO3BOJIIET HAMTH B HEM YTO-TO HOBOE, IEPEOCMBICIUTH €r0 C HHBIX
MO3UIINMA, OTIPENIETTUTH I HEero HanboJiee MOAXO/ISIIee MECTO B y)Ke UMeEIoIecst cucteme 3HaHui. Heon-
HOKpaTHOE oOpallleHue K MPOUJEHHOMY MaTepualy sBseTcs Haubosee parroHaibHOU (Gopmoit mpuodpe-
TCHUS U saxpenneHm{ 3HaHHfI. OLIGHI) IIOJIC3HBIM B HpaKTI/IKe CaMOCTOSITeJ'II)HOI\/JI pa6OTBI, SABIISACTCA npe)IBa-
pHUTENbHOE O3HAKOMIIEHHUE C yueOHBIM MaTepuanioM. Jlaxe kpaTkoe, Oerinoe 3HaKOMCTBO C MaTepUAIOM Oue-
penHoit iekiuu qaet MHoroe. CiyaTend moJiyqdaroT o011iee MpeACTaBICHUE O €€ COAEPKaHUH U CTPYKTYpE,
0 TTIaBHBIX U BTOPOCTENEHHBIX BOMpPOCaX, 0 TEPMUHAX U OMpeeneHusx. Bee aTo obneryaer paboTy Ha Jiek-
[IMU U JIEJIAeT €€ 1eIeyCTPEMIICHHOM.

PaGora ¢ aureparypoii

[Ipn u3yyeHUn AMCUMILIMHBI CIAYIIATEeIH JOKHBI CEPhE3HO MOJOMTH K MCCIEIOBAHUIO y4eOHOH U
JOTIOTHUTEIIFHOU TUTEpaTyphl. JJanHoe TpeboBaHne 0COOEHHO BaXKHO JIJISI MOJATOTOBKU K MPAKTUYECKHUM 3a-
HATUSIM.

Oco0oe BHMMaHUE clieyeT oOpaTHTh Ha COOTBETCTBYIOIUE CTATbU W3 HAYUYHBIX >KypHamnoB. [lis
MOMCKA HAYYHOU JUTEPATYPHI MO TUCIMIUIMHE CJIETYET UCIOJIb30BaTh KaTalor DJIEKTPOHHON HaydHOU OMO-
muoteku: e-library.ru.



[Ipu moAroToBKE K MPAKTUYECKUM 3aHSATUSAM CIYIIATETd UMEIOT BO3MOXKHOCTb BOCIIOJIB30BATHCS KOHCYJIIb-
TanusaMu npenoaasarens. KauectBo yueOHOM paboThl ciymiaTeneld mpernojaBaTesib OLICHUBAET B KOHILIE 3a-
HSTUSL.

2.5. Metoanueckue peKOMeHIAIUH 10 CAMOCTOSITE/ILHOI padoTe CTY/IeHTOB

Llenb camMocCTOATENBHOM pabOThl — MOATOTOBKA COBPEMEHHOIO KOMIIETEHTHOIO PyKOBOAMTENA U (op-
MHUpPOBaHHE CHOCOOHOCTEH M HAaBBIKOB K HENPEPHIBHOMY CaMOOOpPa30BAaHUIO U NPOQECCHOHATHHOMY
COBEPUICHCTBOBAHUIO.

Peanu3zanus nocTaBICHHON LENH IPEAIIOIAraeT PEIIEHUE CIEAYIOIUX 3a1a4:

- KQ4eCTBEHHOE OCBOCHHME TEOPETHUYECKOro Marepuaja IO M3y4aeMOW IUCLMIUIMHE, Yriayoiie-
HUE U PaCIIUPEHUE TEOPETHUECKUX 3HAHUU C LENbI0 UX IIPUMEHEHHs HA YPOBHE MEXKIIPEIMETHBIX CBS-
3eH;

- CUCTEMATHU3alMs U 3aKPEIUICHUE IIOJIYYCHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABbI-
KOB;

- popMHpOBaHUE YMEHUI IO MMOUCKY U UCTIOIB30BAaHUIO HOPMATUBHOM, MPABOBOM, CIIPABOYHOM
U CIIELUAJIbHON JIUTEPaTyphl, a TAKKe APYTUX UCTOUHUKOB MH(OpMaIuy;

- pa3BUTHE IMO3HABATEIBHBIX CIIOCOOHOCTEH W aKTHBHOCTH, TBOPYECKON WHUIIMATUBBI, CaMo-
CTOATEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (hOopMUPOBAHHUE CAMOCTOSITEILHOCTH MBILUIEHHUS, CIIOCOOHOCTEN K caMOpa3BUTHIO, caM0o00pa-
30BaHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CaMOPEAIN3aLIUN;

- pa3BUTHE HAYYHO-UCCIIEI0BATEIbCKUX HABBIKOB;

- (hpopMupoBaHUe yMeHHUs pelaTh MPaKTUYECKHEe 3aauu (B MPo(ecCHOHAIBHON NesITeIbHOCTH),
UCTIONB3YS IPUOOPETEHHBIE 3HAHMUS, CTIOCOOHOCTH U HABBIKH.

CamocrosiTenbHast paboTa SIBIIETCS HEOTHEMIIEMOM YacTbi0 00pa30BaTEIBLHOTO MPOIIecca.

CaMmocTosTenbHas paboTa mpearnojaaraeT MHUIMATUBY caMoro o0yJaromuierocs B mpoiecce c0o-
pa u ycBoeHUs WH(pOpMauK, MPUOOPETEHUST HOBBIX 3HAHWW, YMEHUW W HABBIKOB U OTBETCTBCHHOCTH
€ro 3a IUIaHUPOBaHKE, PEATU3aIlNI0 U OLIEHKY pe3yIbTaToB yueOHOil nesrenbHocTH. [Iporiecc ocBoeHus
3HAHUH TIPU CAMOCTOSATEIBHOM paboTe HE 000CcO0IeH OT Apyrux Gopm oOydeHUsI.

CaMocTosiTenbHast paboTa J0KHA:

- OBITH BBHITIOJIHEHA WHIUBUYAILHO (WM SIBJSITHCS YaCThIO KOJJIEKTUBHOW paboThl). B ciiyyae,
korna CP moarotoBneHa B MOpsiIKE BBHIMOJIHEHHS TPYIIOBOTO 3aJaHusi, B paboTe /eiaeTcs COOTBET-
CTBYIOIIAsi OTOBOPKA;

- IPEACTaBIATh COO0M 3aKOHYEHHYIO pa3paboTKy (9Tam pa3pabOTKH), B KOTOPOIl aHAIM3UPYIOT-
Csl aKTyaJbHBIE MPOOJIEMBI TIO ONPECICHHONW TEME U €€ OT/IEJbHBIX aCIEeKTOB;

- OTpaXkaThb HEOOXOAUMYIO U JOCTATOYHYIO KOMIIETEHTHOCTh aBTOPA;

- UMETh Y4eOHYI0, HAyYHYIO W/UITH TPAKTUYECKYIO HAMPABIEHHOCTh;

- ObITh OQOpMIIEHA CTPYKTYPHO M B JIOTHYECKOM TMOCIENOBATEILHOCTH: THUTYJIBHBIA ITHUCT,
OTJIaBJIEHWE, OCHOBHAS YaCTh, 3aKJIIOUEHUE, BEIBOBI, CTUCOK JTUTEPATYPHI, TPUIIOKEHUS,

- COJepKaTh KpaTKUe W YeTKHe (POPMYITUPOBKH, YOSAUTEIHHYIO apryMEHTAIMI0, T0Ka3aTelb-
HOCTh U 0OOCHOBAaHHOCTH BBIBOJIOB;

- COOTBETCTBOBATh ITMUYECKUM HOpMaMm (MpaBuia HUTUPOBaHUS U Tapadpas; CChUIKH Ha HC-
MOJIb30BaHHbIE OMOIMOoTpaduuecKkre NCTOYHUKH; UCKITFOUYCHHE TUIaruaTa, TyoJIMpOBaHUS COOCTBEHHOTO
TEKCTa U UCIOIb30BAHUS UYKUX padoT).

DopMbI CAMOCTOSATEILHON PAadOTHI caymiaTe/eid Mo TeMaM JUCHUILIHHbI

B xauectBe omHOM U3 PopM caMOCTOSATENHHOM PaOOTHI CITYIIATENSIM MPEAJIaraeTCsl MOATOTOBKA
TOKIIaa0B/pedepaToB, B TOM YUCIIE C MPEICTABICHUEM AIEKTPOHHON IPE3EHTAIINN.



Opranu3ysi CBOIO CaMOCTOATENbHYIO paboTy MO AWCUMIUIMHE, CIYIIATeNd JOJKHBI

BbI-

SBUTh PEKOMEHIYEMBIM PpeXHM M XapakTep yuyeOHOH paboThl IO M3YYEHUIO TEOPETHUYECKOTO Kypca,
NPAaKTUYECKUX 3aHATUI U MPAKTUYECKOMY NPUMEHEHUIO M3y4EHHOTO MaTepHala, 10 BBIMNOJIHEHUIO

3aJlaHuN JJIs CaMOCTOSITeILHOU PadOTHI, 10 UCTIOJIB30BAHNIO HH(DOPMAIIMOHHBIX TEXHOJIOTHH U T.]I.

IIpumepHasi TeMaTHKa 10KJIa10B/pedepaToB
[IIkona Hay4HOrO yIpaBJIEHUs, KJIACCUUECKas LIKOJIA.
[Ikomna yenoBeYecKMX OTHOUICHH, MaTeMaTHYeCcKas IIKOJIa.
OcCHOBHBIE MOJIETT MEHEIKMEHTA.
Cucrema GpyHKIIUI yIIpaBIICHHS.
Bremnss cpena opranusanuu.
BuyTpeHnHsis cpesa opranuszaii.
Conuonorus ynpasieHHs KaK OTPacilb COLIMOIOIMYECKOI0 3HAHUS.
VYnpasiieHue Kak BUJI COLUATbHON AeSITENbHOCTH.
OCHOBHBIE 3Talbl PA3BUTHS COLMOJIOTHH yIpaBieHus B Poccum.
0. OcHOBHBIE 0OCOOEHHOCTH IPYIIIOBON AESITEILHOCTH.
1. 10cobenHoCcTH NTMBU3HOHATIHLHON OpPraHU3alIMOHHON CTPYKTYpPHI
12. Opranuzanus kak GyHKIMS MEHEKMEHTA.
13. OcobennocTy GyHKIIMOHATBHON OPraHU3allMOHHON CTPYKTYPHI.
14. OcobeHHOCTH MaTPUYHON OPraHU3alMOHHON CTPYKTYPBHI.
15. ®yHKIMSA MEHEKMEHTA —TUIaHUPOBAHHUE.
16. MotuBauus 1 noTpeOHOCTH. MOTHBAIIMOHHBIH MTPOLIECC.
17. IIpoueccyanbHble TEOPUU MOTHUBALIUU.

RBPBOooo~NOR~wNE

Metoauka HanmucaHuA pedepaToB U JOKIAA0B

Ieasro Hanucanus pedepatoB sBISETCS:

- IPUBUTHE CTYACHTAM HaBBIKOB OMOIMOrpaduuecKkoro noucka HeoOX0AUMON JUTepaTyphl (Ha
OyMa)KHBIX HOCUTEJISIX, B 9JIEKTPOHHOM BH/IE);

- IPUBUTHE CTYJIEHTAM HAaBBIKOB KOMIIAKTHOTO H3JI0)KEHHUSI MHEHUSI aBTOPOB U CBOETO CYyXKJe-
HUS 110 BBIOPAaHHOMY BOIIPOCY B MUCBbMEHHOM (hopMe, HayyHO I'PaMOTHBIM SI3IKOM M B XOPOIIIEM CTHUJIE;

- IproOpeTeHre HaBbIKa TPAaMOTHOTO O(POPMIIEHUS CCHUIOK Ha MCIOJIb3YyEeMble HCTOUHUKH, Mpa-
BUJIBHOTO LIUTUPOBAHUS aBTOPCKOIO TEKCTA;

- BBIABJICHUE U PA3BUTHE Yy CTYJIEHTa MHTEpeca K OIpE/IeIeHHON HAay4yHOM M NMpaKTUYECKOU
npobjaeMaTuke ¢ TeM, YTOObI UCCIIeIOBaHKE €€ B JallbHEHIIeM Mpo10JKajloch B MOATOTOBKE U HAIUCa-
HUU KYPCOBBIX U TUIUIOMHOM pabOThl U JaIbHEHIINX HAYYHBIX TPYydaX.

OcCHOBHBIE 32/1a4¥ CTYyJICHTA NPH HAIMCAHUU pedepara:

- ¢ MaKCHMaJIbHOW MOJTHOTOM MCIOJIb30BaTh JUTEPATypPy MO BHIOPAaHHON TeMe (KaK peKOMEHTy-
€MYI0, TaK U CAMOCTOSITEIFHO MOJ00PaHHYIO) /IJIsl MPABUIILHOTO IOHUMAHHUS aBTOPCKOM MO3UIINH;

- BepHO (0e3 MCKa)XeHUs CMBICIIa) MIepeiaTh aBTOPCKYIO MO3UIIMIO B CBOEH padoTe;

- YACHUTD AJId ce0s1 U U3I0KUTh IIPUYUHEI CBOCTO COrjiacusa (HeCOFJ’IaCI/Iﬂ) C TEM HJIN NHBIM aB-
TOPOM IO JaHHOU mpobieme.



TpebGoBanus Kk cogepKaHUIO:

- MaTepHal, UCIOIb30BaHHBIN B pedepate, TOKEH OTHOCUTCS CTPOTO K BEIOpaHHOU TEME;

- HEOOXOIMMO H3JI0KUTHh OCHOBHBIE ACMIEKTHI MPOOJIEMBI HE TOJBKO I'PAaMOTHO, HO M B COOTBET-
CTBUHM C TOM WJIM MHOM JIOTUKOHN (XpOHOJIOTHYECKOM, TEMaTUYECKOM, COOBITUIHOM | JIp.)

- TIPY M3JI0KEHUH CIIEIYET CIPYNIUPOBATh UJCH PA3HBIX aBTOPOB IO OOLTHOCTH TOYEK 3PEHUS
WM 110 HAYYHBIM ILIKOJIaM;

- pedepaT MODKEH 3aKaHYMBATHCS IIOJBEIACHHUEM HMTOTOB MPOBEIEHHON HCCIICA0BATEIb-
CKOM paboThl: cofepxaTh KpaTKuil aHamu3-000CHOBAaHME MPEUMYIIECTB TOM TOYKU 3pEHHUs MO pac-
CMaTpUBAEMOMY BOIIPOCY, C KOTOPOH BbI COJIMIAPHBI.

Crpykrypa pedepara.

7.. TuTyJbHBI JHCT.

O6pa3zer opopmiieHUs TUTYJIBHOTO JIUCTA JyUIs pedepara.......

2.0raasaenne. OriaBieHue — 3TO IIaH pedepara, B KOTOPOM KaXJIOMY pa3aeiy JOJDKEeH CO-
OTBETCTBOBATh HOMEP CTPAHUIIbI, HA KOTOPON OH HAXOIUTCS.

3.Tekcr pedepara. OH JeIUTCSA HA TPU YAaCTU: BBEJECHNE, OCHOBHAS 4acTh U 3aKJIIOUEHUE.

A) BBenenue — pasnen pedepara, MOCBAIIEHHBIA TOCTAHOBKE MPOOJIEMbI, KOTOpas OyaeT pac-
CMaTpUBAThCA U 0OOCHOBAHUIO BHIOOpA TEMBI.

b) OcHoBHas yacTh — 3TO 3B€HO pabOThI, B KOTOPOM IOCJIEOBATEILHO PACKPHIBAETCS BHIOpAH-
Has TeMa. OCHOBHAsl 4acThb MOXET OBITh IPEJCTABIIEHA KaK IEJIbHBIM TEKCTOM, TaK M pa3jelieHa Ha
riaBbl. [Ipyn HE0OXOAUMOCTH TeKCT pedepaTa MOXKET AOMOIHATHCS WILTIOCTPALMSIME, TaOIUIlaMu, rpa-
(uKaMu, HO UMU HE CIEAYET «IEPErpyKaTh» TEKCT.

B) 3akimtouenue — maHHbIN pa3nen pedeparta T0MKEH ObITh MPEICTaBICH B BUJE BBIBOAOB, KO-
TOpbIE FOTOBSATCS HA OCHOBE MOJATOTOBJIEHHOI'O TEKCTAa. BBIBO/IBI TOJMIKHBI OBITH KPATKUMHU U YETKUMHU.
Takxe B 3aKIIIOYCHHUH MOKHO 0003HAYUTH MPOOJIEMBI, KOTOPbIE «BBICBETHIIUCH» B XOJ€ pabOThI Hal
pedeparom, HO HE ObLIN PACKPBITHI B padoTe.

4.CiucoK MCTOYHHMKOB M JIMTEePaTypbl. B 1aHHOM cniucke Ha3bIBAIOTCS KaK T€ UCTOYHHUKH, Ha
KOTOPBIE CChUIAETCS CTYJEHT MpPHU MOATOTOBKE pedepara, Tak U BCE UHBIC, H3yUYEHHBIE UM B CBSI3U C €T0
NOJAroTOBKOM. B paboTe n0IKHO OBITH UCIIONIB30BAaHO HE MEHEE 5 Pa3HBIX HCTOYHHUKOB, U3 HUX XOTS OBl
OJIMH — Ha UHOCTPAHHOM sI3bIKe (aHrIHiicKoM WK (paHiry3ckom). PaboTa, BEINOTHEHHAS ¢ UCTIOIB30-
BaHUEM MaTepualla, COJAEPIKaIIErocsi B OJHOM HayYHOM HCTOYHHKE, SIBJISIETCS SIBHBIM ILJIaTMAaTOM U HE
npunumaercsi. Opopmiienne Criucka UCTOYHMKOB M JIMTEPATyphbl JOKHO COOTBETCTBOBATH TpeOOBa-
HusM 6ubanorpaduueckux crangapton (cM.Odopmienne Cnucka UCTOYHUKOB U JIUTEPATYPHI).

O0BbeM U TeXHHYECKHe TPeOOBaHUS, IPeAbsBIseMble K BbINOJHEHUIO pedepaTa.

OObem paboThl JAOKEH OBITh, Kak MpaBuio, He MeHee 12 m He Oonee 20 ctpanui. Pabora
JIOJDKHA BBITTONTHATHCS Yepe3 OMMHApHBIA HTEepBal 12 mpudTom, pasmepsl OCTaBISIEMBIX MOJICH: JIEBOE
— 25 mm, npaBoe — 15 MM, HrxHee — 20 MM, BepxHee — 20 MM. CTpaHUIBI TOJKHBI OBITH TPOHYMEPO-
BaHBI.

PaccrosiHre Mexay HazBaHUEM 4acTH pedepara UM IIaBbl U MOCIEAYIOIIUM TEKCTOM JIOJIKHO
OBITh paBHO TpeM WHTepBaaM. Dpa3bl, HAUMHAIOIINECS C KKPACHOM» CTPOKH, IEYaTAIOTCS C a03aIHBIM
OTCTYIIOM OT Hayajua CTPOKH, paBHbIM 1 cM.

[Tpy nuTHpOBaHNM HEOOXOANMO COOIIOAATH CIEAYIOIINE TPABMIIA!

- TEKCT LIUTAThl 3aKIFOYAETCs] B KABBIYKM M NMPUBOJIUTCS 0e3 M3MeHeHUil, 0e3 MpOou3BOIBHOTO
COKpAIIECHUS UTUPYEeMOTo (hparMeHTa (IIPOITyCK CIIOB, MPENIOKEHNI WM a03aIeB JOIyCKaeTCs, eCln
HE BJICYET MCKa)KEHUs Bcero (parmMeHTa, 1 0003HAYaeTCsi MHOIOTOYHEM, KOTOPOE CTaBUTCS Ha MecTe
nporycka) u 6e3 UCKaXEeHHs CMbICIIA;

- KaKJasg uTaTa J0JDKHA COMPOBOXKIATHCS CCHUIKOM Ha MCTOYHUK, Oubnmorpaduyeckoe omnu-
caHue KOTOpOro JOJHKHO NMPUBOJUTHCA B COOTBETCTBUU C TpeOOBaHUAMH OHOIMOrpadUuecKux CTaH-
JTapTOB.



[ToaroToBKa HAYYHOIO JAOKJIA/a BBICTYIIACT B KAYECTBE OJJHOM M3 BaKHEHIINX (HOPM CaMOCTO-
ATEIbHOU pabOTHI CTYACHTOB.

Hayunslil noknan npencraBiseT co0oi HcciIeJ0BaHNE M0 KOHKPETHON MpobiiemMe, U3JI0KEHHOe
nepes ayAuTOpUE CiTylaTeei.
Pabora o moaroToBke AOKIaa BKIOYAET HE TOJIBKO 3HAKOMCTBO C JIUTEpaTypoil mo n3dpaHHOU Tema-
TUKE, HO ¥ CAMOCTOSITEIbHOE M3YYCHHUE OMpeeNIeHHBIX BOpocoB. OHa TpeOyeT OT CTYACHTa YMECHHS
IIPOBECTH aHAIN3 U3Y4aeMbIX rOCYIapCTBEHHO-TIPABOBBIX SIBJICHHM, CIIOCOOHOCTHU HATISIIHO IpeacTa-
BUTh UTOTHU IPOJICITAHHON PabOTHI, M YTO OYEHb BAKHO — 3aMHTEPECOBATH AYJAUTOPHUIO PE3yIbTaTaMH
cBoero uccienoanus. CienoBaTenbHo, MOAr0TOBKA HAYYHOTO J0KJIaAa TpeOyeT onpeieIeHHbIX HaBbI-
KoB. [ToAroToBKa HAyYHOTO JOKJIa/1a BKIOYAET HECKOJIBKO ATAOB pabOThI:
1. Bb16op TeMbI HAYYHOTO JOKJIAJIA;
2. ITogOop marepuaios;
3. CocraBnenue ana qokiana. Pabora Haj TekcToM;
4. OdopmiieHHEe MaTepUAIOB BHICTYIUICHUS;
5. [loaroroBka K BBICTYILICHUIO.

CTpyKTypa M cofep:KaHHe I0KJIA/a:

BBenenne — 3710 BeTynuTenbHas 4acTh HAyYHO-HCCIIENOBATENIbCKONW pabOThl. ABTOpP JOJIKEH
MPUIOKUTH BCE YCHIINSA, YTOOBI B ’TOM HEOOJBIIOM 10 00BEMY pazfieie MoKa3aTh aKTyaJbHOCTh TEMBI,
PacKpBITh MPAKTUYECKYIO 3HAYMMOCTh €€, ONPEACTUTh e U 3a/a4ud SKCIEpUMEHTa WU ero ¢par-
MEHTA.

OcHoBHas 4acTb. B Hell packpeiBaeTcsi copepkanue aokiana. Kak mpaBuio, OCHOBHAs 4acThb
COCTOMT M3 TEOPETUYECKOTO M MPAKTUYECKOro pas3fesioB. B TeopeTnueckoMm pasnesne pacKpbIBAIOTCS
UCTOPUS U TEOpHUs UCCIENYeMON MPOOIeMbl, JAETCsI KpUTUUECKUN aHATIN3 JIUTEPATyphl U MOKA3bIBAOT-
Csl O3UIUH aBTOpa. B mpakTHuueckoM paszelnie u3naratoTcst MEeTOAbl, X0, U Pe3yJIbTaThl CAMOCTOATEIb-
HO IIPOBCACHHOI'O 3KCIICPUMCHTA WJIN (1)paI“MCHTa.

B ocHOBHOI1 yacTu MOTYT OBITH TaK)Ke MPEICTABICHBI CXEMbI, TUArPAMMBI, TaOJIUIIbI, PUCYHKH
uT.Oo.

B 3akmroueHnn COACPIKATCA UTOT'U pa6OTI)I, BbIBO/JIbI, K KOTOPBIM IIpHUIICI aBTOP, U pCKOMCHAA-
UU. 3aKII0YeHHE JOJKHO OBITh KPATKUM, 00513aTEIbHBIM U COOTBETCTBOBAThH NTOCTABICHHBIM 33/]a4aM.

CIHCOK MCIOJIb30BaHHBIX NCTOYHUKOB npeaAcCTaBIsACT coboit NEPCUCHb UCIIOJIBb30BAHHBIX KHMHTI,
cTaTeii, pamMuIuu aBTOPOB MPHUBOIATCS B ali()aBUTHOM TMOPSAIKE, IPH ITOM BCE UCTOUHUKH JAIOTCS MO
oO1elt HymMepanuen JurepaTypbl. B MCXOMHBIX TaHHBIX UCTOYHHUKA YKA3bIBAIOTCS (DaMHIIUS U UHUIIHA-
7Bl aBTOpA, Ha3BaHUE pPabOThI, MECTO U TOJ] U3JaHHUS.

[Ipunoxxenue kK AokIaay oGOPMIISIOTCS HA OTEIbHBIX JIUCTAX, IPUYEM KaXK/10€ JO0JKHO UMETh
CBOM TeMaTHMYECKUM 3arojiOBOK M HOMEp, KOTOPBIM MHUILIETCS B MPAaBOM BEPXHEM YIIy, HAIpUMEp:
«IIpunoxenue 1».

TpeboBanus k 0popMIICHHIO JOKJIAAA:

- 00beM J10KJIa/1a MOXKET KojiebaTbes B Mpefenax 5-15 nmeyaTHbIX CTpaHUIl; BCE MPUIIOKEHUS K
paboTe He BXOJAT B €€ 00bEM.

- JOKJIaJd JOJIZKEH OBITH BBIIOJHEH IrpaMOTHO, C CO6J'IIOI[GHI/IGM KYJBbTYPBI U3JIOKCHHA.

- 00513aTeNbHO JTOJIKHBI UMETHCSI CCHIIKH Ha UCTIOIb3YEMYIO JIUTEpaTypy.

- ToJIKHA OBITH COOJTI0/IEHa MOCIeI0BaTeIbHOCTh HalMcaHusi Ou0arorpaduyeckoro anmapara.
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Kputepun onenkn nokiana:

- AKTYyaJIbBHOCTh TEMBI UCCIIEIOBAHNS;

- COOTBETCTBUE COJACPKAHUS TEME;

- r1yOrHAa MPOpabOTKK MaTepHuana,

- MPAaBUJIBHOCTD U MOJIHOTA UCIOJIb30BAHUS HCTOYHHUKOB;

- COOTBETCTBUE OPOPMIICHHUS TOKJIA[a CTAHJapTaM.

[To ycMoTpeHuIo mpernoaaBaress TOKIaIbl MOTYT OBITh MPEACTABICHBI HA MPAKTUYCCKUX 3aHS-
TUSX, HAYYHO-TIPAKTHUYECKUX KOH(EpeHIMsIX, a TaKKe MCIOJIb30BaThCsl KakK 3adeTHbe pabOThl IO
MIPONJEHHBIM TEMaM.

2.6. MeTonnyecKkne peKOMeHIAHM M0 NPAKTUYECKHUM H HHbIM (hopMaM 3aHATHIA

3aganue 1
1. OmnwucaTh MHUCCHIO M CTPATETHYECKHUE IIEIM CBOCH KOMIIAaHUH, €CJIA UX HET, TO ChopMyIHpOBaTh.
2. IlpeacraBuTh cXeMy OpPraHHU3AIMOHHOW CTPYKTYPBhI KOMITAHWU, €CIM KOMIIAHHS KPYIHAs, TO YIPO-

IIEHHYIO CXEMY
3. [Ipunectu ¢ coOoli Ha 3aHATHUS B pacrieyaTaHHOM BHUJIE U HA (hIeIIKe.

YueOHas quTepaTypa U3 JIeKTPOHHOI Oudmorexku CI'IJY:

1. Xeiizep k., Pennep b. Onepanmonnsiii MenexmeHT. 10-¢ w3, / Ilep. ¢ anrn. moxg pen. A. UepHo-
Ba. — CII6.: [Tutep, 2015. — 1056 c.: nn. — (Cepus «Kimaccuka MBA)
https://ibooks.ru/reading.php?productid=350529

2. ITupc II Ix., Po6uncon P. Crparermueckuii MmeHemxmenT. 12-e u3a. — CI16.: [Turep, 2013. — 560
c.: un. https://ibooks.ru/reading.php?productid=339940

3aganue 2
Gpounrats 5 craTeil K 3aHATUIO U CHOPMUPOBATH COOCTBEHHOE MHEHUE 110 Bompocy "MHHOBAIUY - 3TO
0y1aro? A eciiv UX OIICHMBATh TJIa3aMH paboToIaTess Wik paboTHUKA?"
OOpaTtuTe BHUMaHKE, YTO CEyac B MUPE MOKHO BBIJICJIUTD 3 TPEHAA:
1. mosiBieHre poOOTOB, CIIOCOOHBIX 3aMECTUTH paboymne MecTa
2. MHOTO JICIIEBBIX JIEHET
3. B 3anaAHBIA MUP TPUILLIIA MUTPAHTHI

OLIGHI/ITe WHHOBAIIUH C 3TOM TOYKHU 3pCHUA

MHoroo0emanmasi TeXHOJOTUSI MOKeT YHUUYTOKUTH YeJI0Be4eCTBO
®ytyponor [xerimc bappat — 0 TOM, KaKu€ PUCKH HECYT MHHOBAIUU
04.07.2016

Ha xondepennun IIUIIP ¢pyrypoaor, apTop kuuru ""Ilociennee nzooperenne. UckyccrBeHHbII
HHTEJJIEKT M KOHell YesioBeueckoii 3pbl' Ixkeiitmc Bappat paccka3zan koppecnonaenty "lener"
Cger1ane ParumoBoii, KakuM 00pa3oM TeXHOJOTMH MOI'YT ¢/1eJIaTh Halle Oyyliee MpayHbIM.

Kakyio u3 npod/iemM, CBSI3aHHBIX ¢ TEXHOJIOTHYECKHM MPOIrPeccoM, BbI CUMTaeTe IJIaBHOi ?

— I'nmaBHBII BBI30B /17151 TEXHOJIOTUYECKON MHIYCTPUHU CETOHS — HEO0OXO0AUMOCTh HAYYHUTHCS YIPABIATH
TEXHOJOTHSIMA. MBI JOJIKHBI CO3/1aBaTh WHHOBAIlUH, KOTOPLIC B 6y)1y111eM IMPHUHECYT HaM U IIAHCTEC I10JIb3Y,
a He Bpe/l.

B uudposyro smoxy HeT HeAOCTaTKa B MHHOBAIIMOHHBIX MAEAX U KaluTaje, YTOObl UX NOANUTHIBaTh. Ho
MBI HEJIOCTaTOYHO BKJIa/IbIBAEM YMCTBEHHBIX YCHUJIMHA B TO, YTOOBI MPEABHUIETh HETaTUBHBIE TIOCIIEICTBUS
CTpEeMHUTENBHOIO pa3BuTus NpoaykroB. K npumepy, komnanus Rethink Robotics co3nana poboTa no umenu
Baxter, koTopblif MokeT cBOMMHM "pyKaMU'" MIPOU3BOAMTH MHOXKECTBO OIEpallHii, BBIOJHAEMbIX ceifuac Ha
3aBojiax JitobMU. Po0oT crout Becero $20 Thic., 3TO roj0Bas 3apruiata yesioBeka, paboTaroIiero Ha 3aBojie B
CIIA. Baxter roToB TpyAMTbCS 32 3TH JIEHBI'M TPU CMEHBI BMECTO OJJHOM, HUKOT1a He 3a00JIeeT U He YiaeT
B nekpet. Eciin Ob1 HabOmronancs Aepunut pabounx pyk Ha 3aBojiaX, poOOT OBLIT OB TPEKPACHBIM PEIICHUEM.
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https://ibooks.ru/reading.php?productid=350529
https://ibooks.ru/reading.php?productid=339940

Ho B peanbHOCTH 3Ta AeSITEIBHOCTD JAa€T BO3MOXXHOCTh BDKUBATh MUJUIMOHAM CEMEH.

B To e BpeMst uaeT MeXIyHapoJHas TOHKA MO CO3JJaHII0 aBTOHOMHBIX OOEBBIX POOOTOB U JIPOHOB, B
KOTOpO# ydacTByeT 52 Haruu. CaMble IPOIBUHYTHIE POOOTHI OyyT yOUBaTh aBTOHOMHO, 0€3 y4acTHs JIro-
JIei B IPUHATUM PEIICHUH.

Co3znanue Baxter u 60eBbIX aBTOHOMHBIX POOOTOB MOKET MPUHECTH OIPOMHBIEC IPUOBUIH KOPITOPAITHSIM.
Ho HaM HY>XHO cripocUTh ce0sl: CTaHyT JIU 3TU MHHOBAIIMK BKJIAJIOM B o3uTuBHOE Oynyiiee? Eciu 3To He
TakK, JOCTATOYHO JIM Y HAC yMa M JTUCIUIUIMHBI, YTOOBI IepeoKyCcupoBaTh uxX pazpaboTky?

Yrto BbI AyMaeTe 00 ujaee MUHMMAJIBLHOI0 FAPAHTHPOBAHHOIO 10Xx0Aa? CyTh ee B TOM, YTO I'PaKIa-
HaM He 00513aTeJIbHO PadoTaTh, YTOObI BHIKUTH,— IOCYAaPCTBO BbIIaeT UM J0CTOlHOe mocodue, u
OHHU MOT'YT 3aHMMATBCS TOJBKO TeM, 4T J100AT. [IpuaymaBume 370 CYMTAIOT, YTO TAK JOAU CTAHYT
cyacr/imBee...

— MuHuManbHbIN TapaHTUPOBAHHBIN J0XO0]] — MPUBJIEKATEIbHAS UEs IS pa3BUTBIX CTPaH, HO COBEp-
HIEHHO HEPEAIMCTHYHAS JUII HEPa3BUTHIX. B pa3BUTHIX CTpaHaX BBIMJIATa OMpPEEIEHHONW CYMMBI OJJUH pa3 B
roJl — 3TO peuleHre, KOTOPOE MOMOIJIO Obl YMEHBIIUTD MOTEPU TOCYIapCTBa U OIOPOKPATHUYECKYIO BOJIOKH-
Ty, BO3HHKAIOIIKE MPH BHIINIATE MHOXKECTBA HEOOJIBIINX CYMM, KaK 3TO IporcxoauT ceifuac. [Ipobiema B
TOM, YTO UJesl He cpadoTaeT, KOrja MUJIIHOHBI JIFOIeil B OypKaiiiee ecSaTHIeTHe IUIIaTcs paboThl U3-3a
MamuH. Mbl BCTyIaeM B 3py MacmTabHoi 0e3paboTHIBI M SKOHOMUYECKOTO CIIBUTA, BBI3BAHHBIX MU(POBOIA
peBoJIoLIMel U TObeMOM UCKyccTBeHHOro uHTemekta (M), pobotorexuuku, aToMmatusanuu. CoriaacHo
uccienopaamnio MIT (MaccauyceTckuii TexHOornueckuid UHCTHTYT.— "'Jlenbru''), B Ommkaiimmue 20 net
MOJIOBMHA pabouynx MecT OyneT aBTomatusupoBaHa. Tonbko B CIIIA GecnmioTHbIe aBTOMOOHIIN OTOEPYT
paboty y msITH MIJUTMOHOB MpodeccruoHanbHbIX BoauTeae. CeMb MUJIJTMOHOB KJIIEPKOB, OTBEYAIOIIUX 32
BBOJI IAHHBIX, U COTPYIHUKOB O3KO(dHCca TOKE BCKOpe noTepsaroT padboty. MU rmy6oko BHeIpUTCS U B ApY-
rue npodeccuoHambHbIe chepbl — OyXTaNTEePHIO, KYPHATHCTUKY, MEAULIUHY, IOPUCTIPYACHIIHIO.

[Touemy MUHUMAaJIBHBIA TAPAHTUPOBAHHBIN JJOXO — TUIOXAas UJEs, €CIH pedb UJET 00 OTHOCUTEIHHO
KpynHbIX MacmTabax? [ToToMy 4To JEHBIM HA BHIIJIATHI IPUAETCS U3BIMATH B BUJIE HAJIOTOB Y KOPIIOPALIUi
BpoJie Apple u Google, koTopble 3apadaThiBalOT Ha 1UGPOBOI peBoironu. Ho 3TH KoMnaHuu u UM o 100-
HbIC OYCHDb TAIAHTIIUBEI B YXOZ€ OT HAIOTOB. ECiii KOpOTKO, OHM 3apabaThIBalOT B CTPaHAX C BBICOKUMHU
HAJIOraMH, HO MOKa3bIBAIOT CBOIO MPUOBLIL TaM, /i€ HAJIOTH HU3KUE WK BOOOIIE OTCYTCTBYIOT, Kak B Mp-
JaH/IUH.

Bropoe noxHoe cyxaeHne, KOTOpoe JSKUT B OCHOBE M1 MUHUMAIBHOTO TapaHTUPOBAHHOTO JI0XO-
Jla,— TO, YTO pabOTHUKH, 00JIaJatoIINe ONPEIEICHHBIMHI MPOPECCHOHAIBHBIMU HABBIKAMU, OYAYT BIIOJIHE
HOpPMaJIbHO ce0sl UyBCTBOBATh, )K€ €CIIM Y HUX HET OCMBICIIEHHON paboThl. KoHeYHO, HEKOTOpBIE MpeIno-
YTyT ObITh Oe3paboTHbIMU. [Ipyrue OyayT O6osee MpoayKTUBHO UCIOIb30BaTh "cCyOCHANPOBAaHHBINA" 00pa3
*ku3HU. Ho OGosbinast yacth paOOTHUKOB — "cuHue" u "Oesble BOPOTHUYKH" — OOpETaroT OLTYIICHHUE
OCMBICJICHHOCTH KM3HU U COOCTBEHHOM 3HAUMMOCTH Yepe3 yCleXy B paboTe, 3a KOTOPYIO MOIYy4atoT AeHb-
ru. B aBTOMaTH3MpOBaHHOM MHpE y HUX 3TOI BO3MOXHOCTU He Oyner. OtOepute paboune MecTa, 10X04 —
HOJYy4YUTE HECTAOUIIBbHYIO MacCy HECUAaCTHBIX IPakJaH.

Hanerocs, koprioparuu u3BieksIn ypok u3 ucrtopuu I'enpu @opra, ”THHOBATOPa, KOTOPHIN TPUBHEC METO/L
KOHBeMepHO# cOOpKU B aBTOMOOMIIbHOE IPOU3BOJACTBO. OH MOHSII, YTO €ro KOMIIAHUS Pa30PUTCS, €CIIU €T0
cOoOCTBEHHBIE 3aBOJICKME pabovre HE CMOTYT MO3BOJIUTH ce0e MOKyNaTh MAIlIMHBI, KOTOpbIe coouparot. Co-
3/1aTeNu MPOIYKTOB, MOJTy4Yarollye MpeuMyIIecTBO Onarofaps M(poBOii peBOIOIUH, JOKHBI CIIPOCUTH
ce0s1: KTo OyJIeT MOKyNnaTh UX MPOAYKIIHIO, €CIH paboTa OyAeT JUIh Y HEOOIBIIOTO KOJTUYECTBA JIFOACH?

C To4KkH 3peHus MOTpeduTe sl TEXHOJIOTMH Pa3BUBAIOTCA HeBeposATHO ObicTpo. Ho nuist cnenuanu-
CTOB 04€BH/IHO, YTO Oy/aylliee HACTYNATH He CJMIIKOM ToponuTcs. To, uTo 61710 n300pereno 20-30
JIeT Ha3a/l, HAXOJUT peajibHOe IPUMEHEeHHe JHIIb ceidyac. Xopolwuii NpuMep — IKCIEePTHBIE CHCTe-
Mbl, KOTOPbI€ TOJIbKO HAYNHAIOT HCM0JIH30BaThCS B OM3Hece. B Menniuune Kaxablii 1eHb 1eJIaI0TCs
(aHTacTHYECKHE OTKPBITHS, HO B PAKTHKY X BHEJPAT MUHUMYM JeT Yepe3 ABaauaThb. CIMIIKOM
PaHO rOBOPUTH 0 CHHTYJISIPHOCTH, He TaK Jin?

— IIpuMeHeHHe HKCIIEPTHBIX CUCTEM (ceifuac 3To Takas ke "aHTudHas" uaes, Kak (oH/10) ObLIO orpa-
HUYEHO HETOCTaTOYHBIM KOJMYECTBOM JaHHBIX, HU3KOH MPOIECCOPHON CKOPOCTHIO U TEXHUKAMH IIPOTPaM-
mupoBaHus. Ceifuac y)xe HeT 3TUX 6apbepoB I TEXHOJIOTHH INTyOOKOr0 MAaIIMHHOTO O0YYEeHHUS U MO/~
KperuieHHoro ooy4yenus (reinforcement learning). I1pumiio Bpems nmis stux naHoBauui. AlphaGo, npo-
rpamma komnanuu DeepMind, koTopas oneprkania modeny Hajl YeMIIMOHOM MHUPA MO UTPE IO B YETHIPEX U3
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ISTH NAPTUH, UCHIOIb30Baa 00€ 3T TEXHHUKH.

IBM Watson (kommnaHus momecTuia OpeH ] B Ha3BaHUE HanOoJiee MHTEPECHOTO CBOETO MPUOOPETECHHS)
— 3TO MOJEIb JIJIsl HOBOT'O THIIAa SKCIIEPTHBIX CUCTEM ISl FOPUCTIPYACHIIMN, METUIMHBI, (hapMaKoJIornye-
CKHX HCCIIeIOBaHUMN, OU3HEC-aHAIMTUKY U T. . Watson 1 TeXHOJIOTHUsl, KoTopas JeKuT B ocHoBe AlfaGo,—
3TO JIMIIb Hayajo. Jlymaro, Mbl yBUIUM TENEPh SKCIIOHEHIMAILHOE PA3BUTHE TAKUX CUCTEM U TaKOU XKe
POCT UX IPUMEHEHHSI.

CrouT 11 KJ1aTh TEXHOJOTUYECKOW CUHTYJISIPHOCTH (MMEETCSI B BUJly CO3[JaHUE MAILIMH, KOTOPbIE YMHEE
moJnieit) B Oimkaiiniee Bpems? Jlymaro, IMeeT CMBICII TOBOPUTD O OJIMKaWIUX NBYX necatuiieTusx. [lomy-
MaiiTe BOT 0 4eM. MBI co3/7ajli MallIHbI, KOTOPBIE OOBITPBHIBAIOT HAC B TO U IIAXMAThI, JIy4llle HAC B HABUTa-
I[UH, B I0KA3aTEJIbCTBE TEOPEM, PaCllO3HABAHUU O0BEKTOB, B TUATHOCTHKE paka U MHOTOM JIpyroM. Msl co-
3/1aJIM BUPTYaJIbHBIX (DU3UKOB, KOTOPHIE PYKOBOIST UCCIICAOBAHUAMH B 1aboparopusix. He Tak 1aBHO MbI
CO3/1aJI MAIlIMHBI, KOTOPBIE JTy4YIlle HAC B UCCIEAOBAHUU U pa3padOTKe HCKYCCTBEHHOIO MHTEIIEKTa. B
JlaJIbHENIIIEM UMEHHO MAIlMHBI, @ HE MBI, JIFOJH, ONPEACIIAT CKOPOCTh pasButus M.

MOo>KHO MOCMOTPETH HA 3TO U C IPYroi CTOPOHBI. JecATKH KOpHopaluii U pa3inyHble TOCy1apCcTBa BIU-
BAIOT MUJUIAAP/IBI JOJUIAPOB B CO3AaHNE MAIIHMH C YEIOBEYECKUM ypoBHEM uHTeekTa. Google, IBM,
Baidu — suiib HEKOTOpPBIE U3 TE€X, KTO OTKPBITO CTpeMHUTCsI K 3To# 1enu. CornacHo nanabiM McKinsley,
WHBECTHIIMU B UCKYCCTBEHHBII HHTEIUICKT U poOOTOTeXHHUKY NoCcTHTHYT $10-20 TpiH k 2025 roxy.

Ecnu ceituac u kaxercs, 4to Oyayliee HacTynaeT MeAJIEHHO, YBEPSIO Bac, 3TO OIIYILIEHHUE CKOPO U3Me-
HUTCHL.

Kak, Ha Bam B31Jisiji, MEHSIIOTCS JIKOAM KaK Ouosiorndeckuii Bua? Mbl mporpeccupyeM Wid Ha000-
por? Kyaa BeayT Hac HoBeiillMe TEXHOJIOTHUU?

— B cBoux Hanbonee COBEPIICHHBIX MPOSBICHUSX MPOTYKTH HUGPOBON PEBONIOIUY, TAKHE KaK HHTEP-
HeT, poOOTOTEXHKKA, aBTOMAaTHU3alMsl, 00bEUHSAIOT HAC, a HE Pa3/IeNIsioT, OHU HE CIIOCOOCTBYIOT perpeccy.

Hayxka 06 U tpebyet Hanbosee riy00KOro MOrpyKeHUs BO BHYTPEHHIOIO KU3Hb YEJIOBEKA, TaK KakK 3a-
TparuBaeT ICUXO0JIOTHIO, JOTMYECKOE MBILUIEHNE, BOCIIPUSATUE, HEBPOJIOTHIO U JaKe 3TUKY. TO ecTh peub
UJET O CIIOCOOHOCTSX U UJIESAX, KOTOPBIE JIENAal0T HAC TEMH, KEM MBI siBiisieMcs. Mbl JOKHBI IOTYyYUTh
M0JIb3Y OT TAKOTO WHTEHCUBHOTO MCCIIEOBAHMS caMuX ce0si. HekoTopsie cCuuTaroT, 94T0 MBI HEU30E€KHO CO-
JBEMCS C STUMH TEXHOJIOTUSIMU U CTaHEM yIy4IlIeHHOH, Oojiee yMHOM U T0NITo *kUBYIIEi Bepcueir Homo
Sapiens.

WU o6namaeT ruraHTCKUM MOTEHIAIOM YIIYYIIeHHs YeI0OBEUYEeCKOM )KU3HHU, OH CIIOCOOEH (hyHIaMeH-
TaJbHO U3MEHUTH TO, KEM MBI sIBJIsieMCs Kak Ouosornyeckuit Bua. Ho, k coxkaneHuto, 3T0 CONPOBOXK/1a€TCs
OOJIBIIUMH PUCKAMHU.

Kakoii 3¢dexT BaM X0Tes10ch ObI MOJYYUTH OT CBOUX NPOrHO30B KaK (PYyTYpPOJIOrY U KaK 4YeJIoBe-
Ky?

— 51 6B XOTEN, YTOOBI MOHUMaHUE PUCKOB, KOTOpbIe HeceT ¢ coboit MU, 1ocTurio KpuTHuecKon Macchl
B OOIIIECTBEHHOM CO3HAHHMH. XOTEJIOCh ObI, YTOOBI KaK MOKHO OOJIBIIIE JIIOJIEH TakK ke, Kak S, IOHHUMAJIH, 9TO
camas BakKHas 3ajjaya yeoBedecTBa — M03a00TUTHCS 0 6€30MaCHOM pa3BUTHH UCKYCCTBEHHOT'O MHTEIICK-
ta. Korja s Hauan coOupath gaHHbie Uit cBoei kHurH "Hare mocnennee nzooperenue", peko KTo 0Co3Ha-
Bas onacHocTh MU Bcepbes. CeronHs, BCEro JIMIIb HECKOJIBKO JIET CITYCTs, BBIIAIOLIUECS CIIELIUAIUCTHI B
00J1aCTH TEXHOJIOTUI U TEXHOJIOTMUECKHUE PHTY3HACThI, BKItouast Miona Macka, buna I'eittca, CtuBena
Xoxwunra, Ctioapta Paccena, myOiIuyHO 3asBISIOT, YTO MHOTOOOIIAIOIas, CyJisiiast 00JbIIne MPUObLTH
TEXHOJIOTHSI MOXET YHUUTOXXKUTh YEJIOBEYECTBO.

Mens nonnepxuaet rpynna MIRI (Machine Intelligence Research Institute, UHCTUTYT HccnenoBanuit
MalnmHHOTO uHTeekTa.— ""Jlenbru''), kotopas padoraet Haj co3ganueM o6ezonacHoro MU yxe Gosbiire
necsatu netT. HemaBuo copmuponanusiii Future of Life Institute (MuacTHTYT OyayIiero »ku3Hu) o0beIUHUAT
¢unocodoB 1 pazpabOTUNKOB UCKYCCTBEHHOI'O MHTeIIeKTa 171l KoHTpoJisi U, uTtoOsl oH co3naBancs 6e3-
OTIaCHO U COTJIACHO 3TUYECKUM NMPUHIMIIAM. DCTOHCKUN npeanpruHuMaTens SH Tanmun oTkpbul GoH 1Is
(uHAHCUPOBAHUS CTAPTAIOB, KOTOPBIH MOAIEPKUBAET HECKOJIBKO TPYIII, pa0OTAIOIIKX B TEX )K€ HaIpaBJie-
Husix. Mmon Mack u ero komneru Beinenwii $1 muipn va OpenAl — opranusaimio, CO31aHHYO JUIs pa3BU-
THUS1 OTIEHCOPCHOM (TO €CTh C OTKPBITHIM KOJI0M) pa3zpaboTku TexHosnoruit 1, ytoOsl npenoTBpaTuTh MosiB-
JIEHHE OMACHOM MOHOIIOJNH CYIEPUHTEIIEKTYalbHbIX MaiuH. OKHO BpEMEHH, KOTr1a MOXHO caenats M1
Oe3omacHbIM 1S Oyayiiero, Hebosbioe. [/ Ha BCe 3T MPOEKThI, MOT'Y CKa3aTh, YTO Y HAC €CTh IIaHC
no6opotscs. UnTepecHo, korna B Poccun mosiBsATCS OpraHu3aiiy, Co3/1aHHbIE pa3yMHBIMU a/IeTITAMH TEX-
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HOJIOTHiA, KOTOpbIe OyAyT 3aHMMaThCs Oe3omacHocThio M?

NHxeHepbl U yYeHbIe YACTO BAOXHOBJISIIOTCS HaessMU (PYyTYpPOJIOroB M HAYYHbIX (paHTACTOB B CBOE
AesTeJbHOCTH. Takum 00pa3om, mocieHue HeCYT OTBETCTBEHHOCTD 32 TO, KyJ1a ABHKeTCS Ye0Beye-
CTBO. A Bbl YYBCTBYeTE CBOI0 OTBETCTBEHHOCTh? BbIBaeT Jin Tak, 4YTO KaKOH-TO MPOrHO3 BbI He 00HA-
poayere?

— UynecHblit Borpoc. S Hamucan CBOI0 KHUT'Y UMEHHO JIJIsl TOTO, YTOOBI MOMBITAThCS MOBJIUSTH Ha OY-
ayuiee, MpeaynpeanTh O0IIECTBO O pealbHbIX pUcKax co3aanus MU B oTcyTcTBUE TpaBUI TEXHUKH O€3-
ormacHocTH. byay cuacTiuB B3sTh Ha ce0s OTBETCTBEHHOCTh, KOTIa CMOTY YOeIUTh XOTsl OBl OJTHOTO YeJIOBe-
Ka, 4YTO Mbl UTPAEM C OTHEM.

Mpl, 1101, UTPaeM ¢ OTHEM MOCTOSIHHO. Ho 1moka Hall HHCTUHKT caMOCOXpaHeHHs cpaboTal JHUIb pa3
— KOTJ1a CO3aJIi TEXHOJIOTHIO Ha OCHOBE sIJIEpHOTO pacmnana. Mel Bce aymaem 06 MU kak o cmoco6e cre-
JaTh cMapTOH yMHEe, a HalllK 3a]lbl — KpPYIHEe, a ClIeZIoBalio Obl MOHATH, uTo W moxox Ha siaepHbIii
pacmaj;: TeXHOIoTus o0emaet haHTacTUYeCKUe MPEUMYIIECTBA U OJTHOBPEMEHHO HECET OTPOMHYIO YTPO3y.
Pa3pabarbiBaTh ee HEOOXOAUMO KpailHe akKypaTHO.

Mou nporHo3sl JOBOJIBHO MPayHbIe, HO 5 €11 He MyOIMKOBaJl CaMbIX MpauyHbIX. B Hamel rajakTuke
MUJUTHAP/IBI 3Be3/1. PSaoM ¢ kax10i MOTyT ObITh OOUTaeMble MiIaHeThl. Bo BcelleHHOM MUUIHApAbI raiak-
TUK. COBEpPILIEHHO ONPEJIEIIEHHO IJIe-TO €CTh pa3yMHasl )KU3Hb, BO3MOXKHO, CYIIECTBYIOT MUJJIMOHBI [IUBU-
JU3aiui, KOTOpPbIE MPOIBETAIOT UM HAXOAATCA B ynajake. HacTonbKo 1 Mbl yMHBI, YTOOBI BBIXKUBATH J0-
CTaTOYHO JOJTO JIJIsl TOr0, 4YTOOBI BCTPETUTHCS ¢ HUMU? Kak MHOrO U3 TeX JajleKUX LUBUIIM3ALNI BbIOpaIu
HEOOJyMaHHBIN MyTh TEXHOJOTUYECKMX MHHOBAIIMI U TEM CaMbIM 3aKpbLIN ceOe ABephb B Oyayiiee?

Bparu nnHoBauuii: noyeMy NpaBUTEIbLCTBA 3aNMPELIAIOT HOBbIE TEXHOJIOTHHU

Maiio KTo oTBepraer TEXHHUUYECKHUI Mporpecc npocTo u3-3a HeBexecTBa. [IpOTUBHMKAM HOBBIX TEXHOJIO-
Uil BA)KHO COXpPaHUTh CBOW CTaTyc, Oyab TO paboTa Ha MOJOYHOW (pepMme WM BIacTh HaJ 1I€JI0M CTpaHOM.
Cunraercs, 4YTO HOBblE TEXHOJOIMU CHOCOOHBI PEIINTh Ba)KHEHIIMEe 0oOLIecTBEHHbIE MPOOJIEMbI U CIIyKaT
CTUMYJIOM IJII SKOHOMHYCCKOTO pOCTa. OI[HaKO Ha IIYyTU BHCOAPCHHA I/IHHOBaIII/Iﬁ BCTPCHAIOTCA 6apBCpI>IZ
IPAaBUTEJICTBA MHOT/Ia HAIIPSIMYIO 3allpelaloT HOBBIE TEXHOJOTUH, MPUYEM JaXKe T€, KOTOPbIE MOIJIU Obl
MMPUHCCTH OAOJTOCPOYHBIC BBII'OABI.

OnacHbli CTaHOK

Bo3sbmewm, k npumepy, nevaTHslii cTaHOK. [loMrMMO IpoYero oH cTain HaCTOSALIUMM MOJAPKOM JII MUPOBBIX
penurui, KoTopble Noay4diin 3¢(HEeKTUBHBIA MHCTPYMEHT PACIIPOCTPAHEHMsI CBSILIEHHBIX TeKCTOB. OHAKO
B Ocmanckoit umnepun noutu 400 et 3anpemtanu neyarats Kopan. B 1515 rony cynran Cenum I nocrano-
BUJI, YTO «3aHATHUS HAYKOM KHUTOIIEYaTaHUs KaparoTCsl CMEPTHIO».

3adyeMm OBUTO OTBEPraTh TaKylo Moje3Hyr TexHojoruto? Kak oOwscHsercs B moei kaure «HHOBauu
u ux Bparu: [loyeMy nroau CONPOTHBISAIOTCS HOBBIM TEXHOJIOTHSIM», JEJIO HE TOJBKO B TOM, YTO JHOISIM
CBOMCTBEHHO O0sThCS Heu3BecTHOro. (COINpOTUBIEHHE IPOrpeccy OCHOBAHO €IIe M Ha CTpaxax,
YTO paJuKajbHblEe IEPEMEHbI IPUBEAYT K MOTEpe paboYMX MECT, JOXOJ0B, BIACTH U HJIeHTUYHOCTH. [IpaBu-
TEJIBCTBAM 3a4aCTYIO KaXETCs, UTO JIETYe 3alPpETUTh HOBYIO TEXHOJIOTHIO, YEM aJallTUPOBATHCS K HEU.

3anpetuB nevaraTb KopaH, ocMaHCKHE BJIACTH OTCPOUYMIIM MOTEPIO0 PabOThl MUCIAMU U KaJuIUTrpadamu.
Bnpouewm, 3amura pabouux MecT Oblia JUIsl HUX HE INIaBHBIM MOTHBOM: B 1727 roJy OHU pa3peniuiv mneva-
TaTh TEKCTbI CBETCKOT'O COJIEpXKaHMs, HECMOTPS Ha MPOTECThl KAJUIUTPadoB, KOTOPbIE CIOXKUIN CBOU Yep-
HWIBHUIIBI U NIEPhS B TPOOBI U Mpouutd MapieM no CtamOyiy.

A BOT pelMruo3Hble TEKCThI U 3HaHUS — JApyroe aeno. OHu ObIIM CKperamMu, COEAUHSABIIMMU OOILIECTBO
U CIIY’)KUBIIMMU O1opoil BiacTu. CoxpaHeHne MOHOMOJNK Ha paclpoCTpaHeHHe ITUX 3HAHUN ObUIO KpPUTHU-
YEeCKHM BAXKHBIM IS TIOJ/IEpP’KaHUsI aBTOpUTETa CylTaHOB. OHU OOSIIMCh MOBTOPUTH MYTh PUMCKOTO TArlbl,
Yyeil aBTOPHUTET Cepbe3HO IMOCTpafal B XoJe MNpoTecTaHTCKoN Pedopmanuu, npuyeM KIIOUEBYIO pOJIb
B PACIpOCTPaHEHUH HOBBIX UJEH CPElN BEPYIOLMX ChITpaJl TOrJa NeYaTHbINA CTAHOK.

['ubens «paBUIBHON €1IbI»
Pazymeercsi, Bo3BeneHHEe OapbepoOB HA MYTH TEXHOJOTHYECKUX WHHOBAIMHA HE BCET/Ia HAYMHACTCA
C IPaBUTEIHCTB. BBeIeHUsS 3ampeToB OT BIACTe MOTYT TpeOOBaTh JIOAM, KOPHICTHO 3aWMHTEPECOBAHHBIC
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B COXpaHEHHUHU CTaTyc-KBO. OHM MOTYT JOOMBATHCS MX C IOMOIIBIO MPOTECTOB: TaK MOCTYIHJIN OCMAaHCKHE
Kajumurpadsl, Tak HOCTYHNWINM HPJIAHACKHE MPOTUBHUKM TE€HETHMYECKHM MOAM(PHUIMPOBAHHON KapTOIIKH
B 2002 roay, KOTOpbIe OTIIPABUINCH MapiieM Ha JlyOnuH u3-3a «rubenu npaBuiIbHOM eb».

[TpOTMBHMKM HOBBIX TEXHOJOTMH MOryT IpuOeraTh K KieBeTe, Ne3MH(POpPMAaLUU U Jake JEMOHU3ALUU
(3TOT METOJI XOPOILIO MOMOTall UM B npouuiom). B 1674 roay anriuiickue >KeHIIUHBI TOAMUCATN TETUIUIO
OpOTHUB Ko(e, yTBEp)Kasi, YTO OH BBI3BIBAET OECIUIOAME, TI03TOMY €0 MOXHO MHUTh TOJIBKO JIOASM CTapiie
60 et (a 370 ObLT OUEHb MaJICHbKUI PBIHOK B TO Bpems). Uepes roa xoposb Kapi Il npukazan 3akpeiTh Ko-
(eiHu, XOTs, CKOpee BCEero, He M3-3a CIyXOB O OecIIOAMHM, a JKesas 3allUTUTh PHIHOYHYIO JOJII0 JPYTUX
HAIIUTKOB, B YACTHOCTH AJIKOT'OJISl M HEJJTABHO MOSBUBILErOCS Yasl.

B XIX Beke amepukaHckas MOJIOYHAsi MHIYCTPHUS pPa3Bsi3ajla CXOXKYI0 KaMIIaHUIO IO Je3MH(pOpMaLuu
B OTHOILIICHUU MaprapuHa, YTBEpX/as, YTO OH BBI3BIBACT OECIUIOANE, MATOPOCIOCTh M OOJIBICEHHE MYKUUH.
[TpoTMBHMKM Tak Ha3bIBAEMOIO OBIYBErO Macila 3asBIIUIM, YTO B MaprapuHe COAEPKaTCs «3apakeHHas
¥ THWJIAS TOBSAMHA, JTOXJIBIE JIOMIAJIH, JOXJIbIe CBUHBH, JOXJIbIE COOAKH, OelIeHble COOAKU U TMaBIINE OBIIBI».

B otBer (penepanbHOe MpaBUTENBCTBO BBEIO OIPAaHUYEHUS] Ha MaprapuH, IpUYeM 110 BCEM HaIpaBJIeHU-
SIM: MapKHPOBKA, KaK CETOJHs ¢ TeHHO-MOIM(MUIIMPOBAHHON €710H, MCIIOIb30BaHUE UCKYCCTBEHHBIX KpacH-
TeJIeH, YCIIOBHsI TPAHCHOPTUPOBKM Mexay mratamMu. HoBble Hamoru emie Oojbllle YKPENHUIU MEPBEHCTBO
macia. B 1886 romy koHrpeccMeH u3 BuckoHcuHa mpsiMO 3asiBUJI, YTO «HAMEPEH YHUYTOXHUTH ITPOU3BOJI-
CTBO 3TOH BpeIHOM cMecH, 00JI0KUB €ro HaJoraMy BIUIOTh JI0 ITOJTHOI'O MCYE3HOBEHUS».

Conporusienue TpakropaMm B Haudaie 1900-x npuHsIO HECKOJIbKO HHYI (opmy. [IpousBoaurenu
U TOProBLbI pab0OYUM CKOTOM OOSUIMCh MEXaHU3aIUH, OJHAKO ITOHUMAJIU, YTO HE MOTYT YJIYYLIUTh CBOIl TO-
Bap OBICTpee, YeM MHKECHEPHl yIy4IIalOT CBOH, MOATOMY OJIOKHMPOBATH PACIIPOCTPAaHEHHE TPAKTOPOB OBLIO
HEBO3MOXHO. Ho oHuU nomblTanuck NpegoTBpaTUTh OTKa3 OT )KMBOTHBIX Ha epMmax, HayaB KaMIaHMIO
10 BOCXB&JIECHUIO UX JAOCTOMHCTB. KOoHHasl accouuanus AMEpPUKH BBIIYCTHIA OYKJIIET, B KOTOPOM T'OBOpH-
JOCh, YTO «MYJ — 3TO €JUHCTBEHHBIN Ha CBeTe 0€30MacHbIM TpaKTOp». AccoLualys TaKxkKe oJ4epKUBaa,
YTO JIOLIa/IU CIIOCOOHBI K CAMOBOCIIPOU3BOJICTBY, B TO BpeMs KaK TPAKTOPbI CO BpEMEHEM 00€CLIEHUBAIOTCA.

[TogroroButhes K nepeMeHam

JIrogu mpakTU4ECKH HUKOTA HE OTBEPraroT TEXHOJIOTMYECKHUM IIPOrpecc MpocTo U3-3a HeBekecTBa. OHU
O0OprOTCs 3a TO, YTOOBI 3aIIUTUTL COOCTBEHHBIE MHTEPECHI U COXPAHUTh CPEACTBA K CYLIECTBOBAHMIO, Oy/b
9TO paboTa Ha MOJIOYHOHM (epMe UM PYKOBOJCTBO IPAaBUTENILCTBOM. IloHMMaHMe 3TOro HI0aHca KpUTHYe-
CKH Ba)KHO, IIOCKOJIBKY MBI IIOCTOSIHHO IIBITAEMCSI UCITOJIB30BaTh HOBBIE TEXHOJIOTUH JUISl YIIyUIIECHUS KU3HU
JIOJIEH U OKPYKAIOLLEH CPEBI.

N30exath Bo3BeieHUsI 0apbepOB HA yTH TEXHOJOTHYECKOTO Mporpecca MOKHO, JIMIIb TOHUMAs UX BO3-
MO>KHBIE HETaTUBHBIC ITOCIIEJICTBHS U cMsArdas ux. Hampumep, pacmmpenne BO3MOKHOCTEN MAaIIUH IPOBO-
JIUT K TOMY, YTO poOOTHI 3aMEHSIOT Bce Oouibliie u O6osblie paboTHUKOB. He 3a ropaMu Bpems, Koraa poOoTs
CMOTYT HE TOJIbKO BBIMOJHATH CIIOKHBIE 33J]a4l, HO U YUUTbCsl OynyT ObICTpee, 4eM uesnoBeK. MHorue pa-
OOTHMKH pa3fessaT cyap0y ckoTa Ha (hepMax, OHM CTAHYT MIPOCTO HEHY>KHBIMH.

Opnako eciu Mbl MPU3HAEM 3TH MOTEPU U 3apaHee 3ailMeMcsl UX yCTpaHEHHMEM, TO CMOXKEM H30exaTb
HEraTUBHOM peakliy Ha MOTEHLUAILHO M0JIE3HbIE HHHOBALIMHU, B TOM YHCJE Ha IPOrpecc B pOOOTOTEXHUKE.
['maBHOE — KOHILIEHTPUPOBATHCSI HA «MHKJIIO3UBHBIX HHHOBAlMsAX». OHM JOKHBI TapaHTHUPOBATh,
YTO JIFOJIH, IPOUTPBIBAIOIINE M3-32 OTKA3a OT CTAPBIX TEXHOJOTHM, MOIYYarOT MIMPOKUM TOCTYII K BBITOAaM
HOBBIX TE€XHOJOTUH. TOIBKO TOrAa MBI CMOYKEM BOCIOJIB30BATHCS YEIIOBEYECKONM KPEATUBHOCTBIO B IOJHOM
Mepe.

JInmnue q0au: Kak pod0ThI OCTABAT 0e3 padoThl «KCHHUX» U «0eJIbIX BOPOTHHYKOB)»

ABTOMaTH3aIds 3aBOJIOB YK€ oOCTaBuja 0e3 pabOThl MHOXECTBO paldoumMX, TENeph MPUIIET Yepe
U COTPYIHUKOB 0drcoB. Ho ecTh 1 Xopolre HOBOCTU: Ooratble CTpaHbl OyAyT IJIATUTh CBOMM IpakJaHaM
rapaHTHUPOBAHHBIN JOXO/

Ha npouwtoii Henene 3ammpexacenarenst mnpasineHuss CoOepbanka Bamum Kymmk — pacckasan,
9TO KpynHenmmii 6ank Poccum BHeIpsieT poOOTa-FOpUCTa, KOTOPHIA MOKET BEICBOOOAHUTH OKOJIO 3 THIC. pa-
604MX MecT. DTO HE 3HAUUT, YTO IOPUCTOB CPa3y YBOJIAT, OHU MOANAAYT MOl IPOTpaMMy IepeodydeHusl.

Pobotel ans popMupoBaHusi UCKOBBIX 3asiBieHui B COepOaHKe — HariasaHas WILTIOCTPALMsl MOIIHOTO
rio0anbHOro TpeHaa. OCHOBHAs Yrpo3a JUlsl pelHKA Tpy/Ja ceifuac 3To He TPyAoBas MUTpalMsl U HEe IepeHOC

15



pabodmnx MecT B Pa3BUBAIOIINECS CTPAHBI, KaK 3TO OBLIO eIlle HECKOJIBKO JIET Ha3ad. | 1aBHas OMacHOCTh —
poOOTHI, OHU B ONIDKAMIIAE MECATUIIETHS MOTYT B3STh Ha ceOs MOJIOBUHY (PYHKIIMH, 32 KOTOpBIE ceiuac
IUIATAT JIOASM. DTY TCHACHIUIO aHATUTUKHM CUYUTAIOT PEBOIOIMOHHON, a 3HAUUT, TpeOyIoel GpyHaamMeH-
TaJbHBIX M3MEHEHHH BO BCeM OOIIecTBE — U B SKOHOMHKE, U B 00pa30BaHUU, U B COIIMAIILHOM obOecreue-
HUU.

Boccranue mammn

B nauane suaBapst Ford Motor Co. 3acimyxuia moxBaily CBOero ynopHoro kputuka Jlonampna Tpamma.
«Cnacn00, 4TO penIIk He CTPOUTH 3aBoja B Mekcuke u co3nath 700 paboumx mect B CIIA, — Hamucan
HOBBIU TIpe3uIeHT B TWitter. — DTo ToJIbKO Haydalio, Aajiblie OyAeT OOJbIIeY.

Eme Oyayun kannuaatoM, Tpamn MOCTOSHHO pyrajl aMepUKaHCKUEe KOMIIAHUU, OCOOEHHO aBTOIPOU3BO-
JUTEJICH, 3a TO, YTO OHM SKCIIOPTUPYIOT paboune mMecta B Oojee aemieBbie cTpaHbl. OH Jake TPO3HIICS BBe-
CTH 35-IpOIEHTHYIO TMONUIMHY Ha MalllMHbBI, Tpou3BeneHHble B Mekcuke. Kazamock Ob1, oTka3z Ford
OT CBOMX IIJIAHOB — sIBHas 1modena pajaerens 00 aMepUKaHCKOM phIHKE TpyAa. OAHAKO aMepUKaHCKUM pa-
00ounM OT 3TOM MoOeAbl JocTaHeTcss HeMHOoTo. Kak ormewaer Bloomberg, 700 paGounx mect B Muunrane,
Bortunne Ford, mosiBitcs B pesynprare maBectunuii $700 mia: «Ha ¢done mebatoB Ha Temy, 3abe-
pyT i1 poOOTHl Bce pabounMe MecTa, Tako€ KOJMYECTBO HAWMOB BBIMJISIAUT MYTarolle HU3KUM
JUIS ”THBECTULIMM TaKOTO MaciiTaday.

Otn gebatel uUOyT Yyxke He mepBoe naecsaTwierue. Eme B 1955 rony [enpu ®opa Il cnopun
¢ Mpo¢)COFO3HBIM JIUACPOM B TakKOoM ayxe: «Kak BBI 3acTaBUTE pOOOTOB IUIATHUTHh BaM B3HOCHI?» «A KaK BBI
3acTaBUTE pOOOTOB MOKYIMATh BAaIllM MAIIUHBI?» — mapupoBai ToT. C TeX mop aBTOMOOUIIM caMH CTalH To-
pazno Omrke K podOTaM — HEKOTOPBIC W3 HUX YXKE €3IiT 0e3 BOAWTENs, a KOH(DIUKT MEXITy 00IIeCTBOM
U TEXHOJIOTUSMU CTaJl OoJiee IBHBIM. 3a4eM IUIATUTh JIFOJISM, €CJIM YCTPOUCTBO paboTaeT AemieBie U Jydrie?
Ha uTo >kuth m10119M, €CIIM UX TPY.l HE HYKEH?

B 2015 roay nuckyccuio 0o KOHGIMKTE MEXAY aBTOMAaTOM U YEJIOBEKOM BHIBEJ Ha HOBBIN ypoBeHb Map-
TuH Popp (He U3 IMHACTUM aBTOIPOU3BOAUTENEH, a mucaTelb-(QyTyposior u nporpaMmuct). B kuure «Po-
00Tkl HacTynaroT. PazButue TexHonoruit u Oyayuiee 6e3 paboTh» OH MPEACKa3bIBAN, YTO YCTPOIICTBA HaHe-
CYT TaKO# yAap Mo PBIHKY TPYZa, 4TO JIEJIO AOKAET 10 YAUYHBIX OECIIOPSIKOB, HO 3aTEM JIFOJU CTaHYT «0O0-
Jiee MPOIYKTUBHBIMH U NU300pETaTEIbHBIMI.

BriTecHATHh YenoBeueCKuil TPyl MallUHBI B IEPBYIO OYepe/b OYIyT Ha TE€X ydacTKaxX, KOTOPhIE MOXKHO
aBTOMATHU3UPOBaTh, TO €CTh TaM, TJE MpoIecchl Mpeackadyembl. «Kakue Buabl pabOT mpeacKa3yeMbl
Ha QpyHAamMeHTaTbHOM  ypoBHe? B aTy  kareropuio  momajgamoT  MHorue — HaBblku. U
HE TOJBKO HU3KOKBATU(UIIUPOBAHHBIA Tpyd. Jloaum c¢ quriomMamMu KOJJIeKed U Jake YHHBEPCUTETOB,
IOPUCTBI HAIIPUMEP, J€Ia0T B KOHEYHOM UTOTe MPEJCKa3yeMble BEUIU», — TOBOPUI (YTYypOJIOr, MMOJTY4YHB-
muit ot Financial  Times  u McKinsey  mnpemuto  3a nyumryi0o  J€JIOBYIHO — KHUTY — Toja.
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ﬂDTEHLI,MElﬂ dBTOMAaTU3auunuKn
KaKyto yacTb paboT MOXHO aBTOMATU3MPOBATh C CY LWeCTBYILWUMN
TEXHONOrMAMM, %

FOCTMHWMYHBIFA M PECTOPaHHLIA 6u3Hec » 75

Jlo6blua uckonaemblXx = 63

TexHonorun, CMH, TenekommyHukaumm = 51
CTpouTenscteo = 49

WckyccTeo, pasenevenus = 47

Po3HKua, onNTOBaA TOProensA, TpaHCNOPTUpoBKa = 42
Ccpepaycnyr = 40

@wuHaHchl ¥ cTpaxoBadue = 37T

3npaBooxpaHeHue U colansHoe o6cnympaHue = 36
O6pasosaHue = 35

loccnyxba = 31

Npowzsogcteo = 30

McTounmi: McKinsey Global Institute (@ PBK, 2017

Henyxubie npodeccun

McKinsey — oHa U3 KpYIHEHIIMX B MUPE KOHCAITHHIOBBIX I'PYIII — BBIMYCTUIIA C TEX HOP HECKOIBKO
UCCJIEJOBaHUM, B KOTOPBIX OMNMCHIBAET MPEICTOSALIUE MOTPSICEHMsI HA phlHKE Tpyna. M3 Hux cruenyer,
YTO OT aBTOMATH3aLUU HE 3aCTPaXOBaH HUKTO: HU ABOPHUKH, HU «Oelible BOPOTHHUKNY. [locnennee u3 HuUX,
BEITTyIIeHHOE B siHBape 2017 rona, oOpaiaeT BHUMaHue Ha cieayrouiee: «lIpakTudecku B Kaxa0il mpodec-
CHM €CTh MHOKECTBO BUJIOB JESITEIBHOCTH, U B KaXJIOM M3 HUX pa3Hble TpeOoBaHUA K aBToMaru3auuu. [Ipu
HBIHEITHUX TEXHOJIOTHSIX OYeHb HEMHOTHE Ipodeccuu — MeHblle 5% — MOTryT ObITh IOJHOCTHIO aBTOMa-
TU3UpoBaHbl. OJTHAKO JUI YACTUYHOM aBTOMATH3AIlMH MMOTEHLMA €CTh IOYTH BO BeeX. [1o HammM oleHkawm,
MOYTH TIOJIOBMHA (YHKIMH, 3a KOTOpble IUIaTAT paOOTHHKAM, MOXET ObITh aBTOMAaTU3MpPOBaHA
C MMOMOIIIBIO M3BECTHBIX TEXHOJOTW». B pacxomax Ha omnaty Tpyna mo BcemMy mupy 3To $14 TpimH B rog,
nojcuntanu ucciaenosarenu, B CLHIA — $2,7 tpiH.

Bonbiie Bcex nocrpanaroT pabOTHUKHM TOCTUHUYHOTO M PECTOPAHHOIO CEKTOPOB. TaM MOXKHO aBTOMaTH-
3upoBaTh 75% QYHKIMHA, BBINOIHSAEMBIX JIoAbMU. Ha BTOpOoM MecTe n00bIda MOJIE3HBIX MCKOMAeMbIX —
MOYTH JIBE TPETU PAOOT MOXKHO MPEJTOCTABUTH MALLTHAM.

B npousBozactee Oynyiiee BBIIIAIUT Oojiee cTabMIbHBIM — TaMm, 1o olieHkaM McKinsey, MOXHO aBTO-
Matu3upoBath 10 30% umeromuxcsa ¢pyHkuuid. Ho 3Ta ycTOWYMBOCTH 0OBSACHSAETCSA TEM, YTO YPOBEHb aBTO-
MaTH3alMU B MPOMBIIUIEHHOCTH U TaK JOBOJBHO BBICOK, MPU ATOM CKOPOCTb, C KOTOPOH YCTpoiicTBa OyayT
BBITECHATH JIIOJIEH, OrpaHMYeHa CaMMMH MaclTabamMH IMPOMBIIUIEHHOCTH — POOOTOB HYXHO MHOTO,
a CTOSIT OHHU JIOPOTO.

OT0 BpeMeHHOoe MpeumyiiecTBo jojaed. [lo manHbiM MexayHaponHoi (deaepanuu poOOTOTEXHUKH,
B 2015 rony Obuto mpojaHo 254 ThIC. MPOU3BOJCTBEHHBIX poOOTOB, Ha 15% Oosblie, yeM rojjoM paHee,
U B Tpu pasa Oombine, yeMm B 2003 roxy. B nenprax mponasips! Beipyunan $11,1 mupax — va 9% OGonbe,
geM B 2014-m. To ecThb 3TH yCTpOICTBAa CTPEMHUTEIHHO JICIICBEIOT.

JIOKOMOTHBOM pOCTa CTaja MPOMBIIUIEHHOCTh — TaM 3akynku B 2015-m cocraBunu Ha 33% Oosblie,
4yeM rojioM panee. boicTpee BceX CEKTOPOB MPOMBINIIEHHOCTH aBTOMAaTH3WPOBAJIOCH MPOU3BOJCTBO AJIEK-
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TPOHUKH, TJE 3aKYIKH POOOTOB yBeIMUMINCh Ha 41%. DTO HEYyIUBUTENBHO ISl CAMON TUHAMHYHOMN
U KPeIUTOCIOCOOHOI 0Tpaciu, KoTopas, o CyTH, caMa — HeOTheMJIeMasi 4acTh IPOU3BOJICTBA pOOOTOB.

Hanpumep, B nexabpe crano u3BectHo, uTo Foxconn, TaiBaHbCKUIM NMPOU3BOAUTENb 3JIEKTPOHHUKH, BBI-
MYCKAIOIIWKA ITIOMUMO ITPOYEro camoe Ooblioe B MUpe KoiandecTBO akdonoB, k 2020 romxy HamepeH uzda-
BUTHCSI OT OOJBIIMHCTBA YesioBeueckux padounx mect. C 31oif nensio Foxconn, B KOTOpoii ceifuac Tpyasr-
cs1 1,2 MiH venoBek, mpou3BoauT 1o 10 ThIiCc. pOOOTOB B rojI.

[Iman xoMIIaHMM IO ABTOMATHU3ALUU COCTOUT M3 TpeX cTaauii. Ha mepBoil MalIuHbl 3aMEHAT JIIOJEH TaM,
r7e uM paboTaTh ONACHO WJIM HEMHTEPECHO (TO €CTh IJie OHU OBICTPO «BBITOPAIOT, IOTOMY YTO YYBCTBYIOT
ce0s1 MammHamMu). 3ateM OyAyT mepeoOOpyAOBaHbI LieNIble KOHBEHEPhI, YTOOBI COKPATUTh KOJIMYECTBO POOO-
TOB, «HAHATBIX» JIS 3aMEHBI JIt0JIel Ha mepBoil craguu. M HakoHell, Ha LEeNbIX 3aBOJax JIOJeH cTaHyT uc-
MOJIb30BaTh TOJIBKO JJIS 33/1a4 JIOTUCTHKH, TECTUPOBAHUSA, OOJBIIMHCTBO pabounX MECT TaM MCYE3HET. YxKe
Tereph Ha 3aBojiax Foxconn B Kutaiickoli Hapomnoii PecriyOnmuke HEMCTBYIOT AECSITh KOHBEHEpOB «0Oe3
OCBEILEHUA», IJI€ TN OTCYTCTBYIOT COBCEM.

DTOT IIaH — cepbe3Hoe wucnbiTanue s Foxconn, mumer The Verge. Pucku ecThb W BHYTpEHHHE,
U BHewHue. Buyrpennue — mroau B Kutae Bce emie cTosT JemieBie poOOTOB, €ClIM y4ecTh CTOUMOCTh T10-
KYIKH, YCTAaHOBKM U oOciykuBaHus mociennux. Korma magaromas meHa poOOTOB JTOCTHUTHET CTOMMOCTHU
JFO/IeH M KOT/Ia aBTOMATHU3alUsl OKYIUTCS — TaKOH k€ BOIPOC sl PyTYPOIIOTrOB, KaK M I SKOHOMHCTOB.

Buemnue pucku — co cTopoHsl rocyaapcerBa. Kuralickoe mpaBUTEnsCTBO BblAao Foxconn maccy mpe-
depeHnmii B BUAC NPAMBIX  CyOCHIWH, JBFOTHBIX 9SHEProTapupoB ¥ TOTOBOW  HMH(PPACTPYKTYPHI
HA MIJUTHApAbl  JOJUTApOB, M BC€  JUIsi TOTO, 4YTOOBI KOpIopanusi  co3iaBajia  pabodne  MecTa,
a He yHH4TOoXana ux. OOBSBICHHBIA TUTAaH HETOCPEACTBEHHO OOpPETCsl ¢ ATOW IeNbI0 MPABUTEIBCTBA, OHO
MO>KET OTMEHHUTH JapOBaHHbBIC JBTOTHI, a TOT/Ia HMHBECTUIIMHM B 3aMEHY JICIIEBHIX JIOJEH Ha TOpOTrux pobdo-
TOB OKa)KyTcsl 00Jiee J0IrOCPOUHBIMU, YEM paccuuTany B Foxconn.

CambIM OONBIIMM TOKYTaTesaeM poOOTOB BCE €Ie OCTAeTCsl aBTONPOU3BOJICTBO — HA HETO MPUXOAUTCS
noutd 40% poOOTOB B MpoMbINUIEHHOCTU. HO pocT 3aKymok B 3TOM CEKTOpPE HAaMHOIO MEIJICHHEE,
YeM B 3JICKTPOHUKE WJIH, HAIPUMEpP, MAIIUHOCTPOCHHUU.

Uccnenosanus McKinsey, Bipodem, IpeasiaratloT CMECTUTh TOUKY 3pEHUS Ha MEPCIIEKTUBBI, OXKHIAIOIINE
PBIHOK TpyJa: HY>)KHO CMOTPETh HE Ha KOHKPETHBIE CEKTOPHI, a Ha KBATH(HUKAIUIO JIOJCH, 3T0 AacT Oolee
YeTKOE TPEJCTaBlIeHNE, KaK U3MEHUTCS paboumii rpaduK — ¥ JOXOH — TPYIAMIUXCS B 0003puUMOM Oymy-
IEM.

Jlronu, 3aHaTHIe TIpEeACcKa3yeMbIMU (Gu3nYecKuMu 3anadamMu (3To 19% Bcex pabOTHUKOB), MOTYT OBITh
3aMeHeHbl Ha 81%. Cnenyromue 3a HUMH KaHIUJIAThl HA BbIJIET — COTPYJIHUKH, 3aHAThIE B 00paboOTKe JaH-
HBIX: 16% Bcex 3aHATHIX, 3 KOTOPBIX POOOTHI MOTYT BBIONHATH 69% 3a1ay.

U peus naneko He Tonbko 0 poboTtax Tuna Hadrian X, cnocoOHBIX ykiaaeIBaTh Mo 1 ThiC. KMpHnUYel B yac
(pa3 B mecsATh OoJiblIe, yeM KOMaHAa U3 IBYX uesoBek). M naxe He o poborax Tally, BeimonHstomux ¢QyHk-
UM MEpYaHJAN3epPOB, — OHHU CJIEAAT 3a aCCOPTUMEHTOM M PACKJIaJIKOM TOBApOB B KPYITHOW po3Hule. PeBo-
JIOLMS KOCHETCS U Bpaydel, T1e, C OJHOW CTOPOHBI, Ka)k/1asl KOHKPETHAs Onepalus B TOW WM UHOM CTENEHU
HEIpeACcKa3yeMa, a ¢ Apyroi — Ha MEIUIIMHCKUX PabOTHUKOB BO3JI0’K€HAa 00pabOTKa OOJIBIIOTO MaccHBa
JAHHBIX, C KOTOPOHM cHpaBsTCcAd W NporpaMMmbl. B ¢uHaHCOBOM cekTope, Ille, Kak U B 3J{paBOOXPaHEHHH,
BaXHO OCMBICIICHHE MHOKeCTBa ()aKTOPOB W MHTYHUIUS, HEIOCTYIIHBIE MMOKa poOOTaM, aBTOMAaTU3UPOBATh
MOXHO 110 43% ¢(ynkiuii, monaraer McKinsey. Y unoteunsix 6pokepos, Haripumep, 90% BpeMeHH yXOAUT
Ha 00paboTKy 3asBOK, BCE TO MO’KHO aBTOMaTU3UPOBATh, TO €CTh JHUILUTH JI0/IeN HBIHEITHUX 3apab0TKOB.
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l"apanTrpoBaHHBIN JOXON

OOparHass cTopoHa pobOoTH3alMU — MaccoBasg Oe3paboTtuua. I[IpaBuTenbcTBa HE XOTAT BOJIHEHHH,
0 KoTopbIx mpenynpexnaer Maptun ®@opza. CrocoboB 00prObI ¢ HallecTBUEM poOOTOB y HMX ABa. llep-
BBIl — MPOTEKLMOHU3M, TOT, 4TO UcnoBenytoT [Jonansa Tpamn u kutaiickoe mpaBuTenbCTBO. [lepBblii mo-
Jaraet, 4ro JIOAM OyIyT >KWAThH JIydlle, €CIIM Ha UX 3aHSATOCTb HE CMOTYT IIOCATaThb WHOCTPAHIIBI —
HE BaXKHO, TJie, B AMepHuKe WM 3a rpaHuleil. Jlpyrue — 4ro Hy>KHO HepeTsaruBaTh paboTtoaarenei k cede.

MoskHO, HalpuMep, BBECTU HAJIOT HA aBTOMATU3alMio Tpyna. Ho 4acTHbIE aHAIUTHKU CUMTAIOT, YTO HU
TEXHOJIOTMYECKUI Mporpece, JIMIIAIINN paOOTHUKOB MPUBBIYHBIX (YHKIUI, HU MEXKIYHApOAHOE IEepeTe-
KaHue TpyAa He OCTaHOBUTH. [Ipuuem murpanus paboT — siBJI€HUE, IO KOTOPOE YyXKe MO3AHO MpHucrnocad-
JIMBATHCSI, OHO MPOU30LUIO, @ BOT K TEXHOJOTUYECKON PEBOJIFOLMH, KOTOpask TOJIBKO HA4aJIach, €UIE MOKHO
aJalTHPOBATHCS.

s aToro HYXHO HW3MEHMTh cucreMy oOydeHus. Ilogpacraroniye MHOKOJEHHS JOJKHBI YUUTHCS
HE HayKaM, a HaBbIKaM OBICTPOrO MOJY4EHHUS HOBBIX 3HaHUU M ymMeHMi. [Ipuuem moctosiHHO. Yike ceifuac
HaCTOALIME U OyayIre paOOTHUKH JOJKHBI ObITh TOTOBBI OCBaWBAThH JIMOO HOBBIE KBATM(PUKALIUU B paMKax
cBoelt mpodeccun, 1100 BHe ee. Y HeKOTopble KOpHopalnuu yxe 3aHsuiMch 3TUM. Hampumep, mpenaraior
«HAHOJMILIOMBI» 3a MOJTY4YEHHE HE TEOPETUUECKUX, a TPAKTUYECKUX 3HAHUMN U OIbITA.

Ho kak yenoBeky, BBIHYKEHHOMY YUUThCsl ObIcTpee po0OoTa, coepkaTh cedsl, TOKAa OH TPATUT OOJbIle
BpEMEHM Ha 00pazoBaHue, 4eM Ha npou3BoAcTBo? [[nst storo, nonaraer Maptun ®opja, He0OXOAUMO IiIa-
TUTH BCSIKOMY IPaXKIaHUHY MIPOXKUTOUYHBIH MUHUMYM, 3a 00y4eHHUe AaBaTh OOHYCHI, a BCE, YTO OH 3apaboTa-
€T CBEpX MUHUMYMa, OCBOOOJMUTH OT HAJIOTOB (WM, 110 KpailHel Mepe, CHU3UTh uX): «Toraa rapanTupoBaH-
HBIM JIOXOJl BBUIBETCS B POCT IPEANPUHUMATEILCTBA. ['OBOPST, YTO rapaHTUPOBAHHBIM J0XOJ NPUBEIET
K JICHU W Pa3pylIUT 3KOHOMHKY. A s Jymalo, 4TO, HAaIpPOTHUB, MOJATOJIKHET HAac K MPEANPUHUMATEIbCTBY
u 0oJiee pUCKOBAHHOMY TTOBE/ICHUIO.

Kaxkoit 6b1 cOIMaNMMCTUYECKOW HU BBITISIIENIA 3Ta HJEd «OT KaKIOTO IO CIIOCOOHOCTSM, KaKIOMY
1o Tpyny», @opa He eAMHCTBEHHBIH ee cTOPOHHUK. O HEOOXOAMMOCTH IrApaHTUPOBAHHBIX BHIIIAT KAXKIOMY
ropopusi u Csm  AsbTMaH, rnaBa KpynHeifmero B KpemMHueBoil nonvHe uWHKyOaTopa CTapTanos
YCombinator — B KOHIIe KOHIIOB, YTOOBI IPEAOTBPATUTH COIMATBHBIC BOJNHEHUS, JIyUIlle 3alUIaTHTh 3apa-
Hee, IOTOM MOXKeT ObITh Mo37HO. [laxke ynereHaapHbId BeHUYpHBIN npennpuHumarens Mnon Mack, riasa
SpaceX, mosaraet, 4To Apyroro myTtH HeT: «PoOoThI 3a0epyT Baily paboTy, a MPaBUTEILCTBO OY/IET MIIATHTh
BaM 3apIuiaTy». A HEKOTOpbIE IPaBUTEIbCTBA YX€ B IIare oT Takoro pemenus. B IlIBelinapun npomnuisim
7eTOM OBbLT peepeHayM 110 BOTIPOCY, BBOAUTD I MUHHMAIIbHBIC BHIIUIATHI AJIs BCeX rpaxaan 1mo $2,5 Teic.
B Mecs1l. Pemienre Obl10 OTpUIIATETBHBIM, HO B IPYTUX €Bponeiickux crpaHax — ®Opanuuu, OUHISHIANT —
MOJINTUKY U YUHOBHUKHU BKIJIFOUMJIM 3TO PEIIEHUE B CBOU NIPOTPAMMBI.
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Ikcneprsl JlaBoca Ha3BaJIM IVIaBHbIe PUCKH 115 YejoBedecTBa B 2017 roay

DKOJIOTHYECKUE U TEOTIOTUTHYECKUE TIPOOJIEMBl HECYT TJIABHYIO Yrpo3y uenoBedecTtBy B 2017 romy, cum-
TaloT SKcnepTel ¢opyma B [laBoce. KpaifHe BepoOsTHBI TakkKe MaccoBasi MUIpAIUs, KPYIHBbIE TEPAaKThI
U MaclITabHOE XUIleHUE HU(POBBIX TaHHBIX

DKOJIOTUYECKHE M IeOMOIUTHYECKIE MPOOIeMbl HECYT INIaBHYIO yrposy uenoBedecTBy B 2017 rogy. K
TAaKOMY BBIBOAY IPUILIM 3KcrepThl BcemupHoro skonommueckoro gopyma (BO®) B JlaBoce, ciemyer
U3 OYEPETHOTO ©KETOAHOr0 J0KIaaa ¢popyma o riaodanbHbix puckax Global Risks Report 2017, ¢ koTopbim
o3Hakommiics PBK.

Bcero skcnieptsl onpenenunn 30 ri1006anbHBIX PUCKOB, a Takke 13 TeHIeHUUH, KOTOPbIE MOTYT YCHIIUTh
UX WM U3MEHUTh COOTHOLIEHHE MEXJY HUMH. PUCKM monpa3niensioTcs Ha ISATh KaTeropuid: SKOHOMHUYe-
CKHE, SKOJIOIMYECKHE, T€ONOIMTUYECKUE, COLIAIbHBIE U TeXHOJorn4eckue. [1o cpaBHEHUIO ¢ MPEAbIAYILIUM
roJIOM MX COCTaB MPAKTUYECKU HE U3MEHWICA. EMMHCTBEHHOE MCKIIIOUEHHE — HOBBIM pHUCK «Hed(DdeKTHB-
HOCTH PETMOHAJILHOTO U IJ100aJIbHOIO YIPABIECHUS», ONPEAEIAEMbI KaK HECIIOCOOHOCTh PErMOHAIbHBIX
U II100aTBHBIX CTPYKTYP peliaTh SKOHOMUYECKUE, FEONOJUTHYECKUE U HKOJIOTHUECKUE TPOOIIEMBI.

B necarke nambosiee BeposTHbIX puckoB 2017 roga — Tpu U3 cepbl SKOIOTUU U TPH U3 TEONOIUTUKH,
IIPY 3TOM SKOJIOTUYECKHUE BBIIIE: 1BA U3 HUX BOLUIM B TOM-3 INIOOAIBHBIX PUCKOB. DTO SKCTpPEMaIbHBIE 1O-
TOJIHBIE SIBJIEHUS M MaclUTaOHbIE CTUXUIHBbIE OEICTBUS. B /1ecATKy BOIUIM TakKe pUCKU aHTPONOTE€HHBIX
9KOJIOTUYECKUX KaTacTpod.

B mpouutom roay B chepe m3MeHeHHs KiIMMaTa ObLI JOCTUTHYT 3HAUMTENBHBIA Iporpecc: Oojee cra
CTpaH, B TOM 4ucie Bexymue s3xkoHoMuku mupa — CIIA u Kuraii, patuduunpoanu ITapuxkckoe cornarie-
Hue no knumary 2015 rona, perynupyromiee Mepsl 0 CHIYKEHHIO YIJIEKHCIIOro ra3a B armocdepe, orMmeya-
ercs B 1oKinane. TeM He MeHee M3MEHEHHUs B nosntudeckoil chepe EBponbl u CeBepHOlt AMEpPUKH HECyT
yrpo3y 3TUM JIOCTUKEHUSM, npeaymnpexaaet BOO.

Mexny nep)xaBamMu JOBEpUs HET

Bropast mo 3HauMMoCTH KaTteropusi pucKOB — reonoiauTvka. Cpenn HHUX caMblii OMACHBIA — KPYIIHBIE
TEPAKTHI, 32 HUIMU CJIEYIOT MEXKTOCY/AapCTBeHHbIe KOH(MIHUKTHI U Hed(ekTnBHOE rocymnpasienue. Bospac-
TaHHIO T€ONOJIMTHUECKUX PUCKOB CIIOCOOCTBYET LBl psia GakTopoB, yBepeHsl 3kcnepTsl BO®. B ux uuc-
Jie OJJHOCTOPOHHMM MOAXO0J K PELIEHUIO MEKIYHAapOJHBIX BOIPOCOB BMECTO HEOOXOAUMBIX KOJUIEKTUBHBIX
ycuiauii MupoBoro cooduiectsa. Kpome Toro, cTpanbl OTKPBITO OOBHHSAIOT JIPYT JIpyra BO BMEIIATEIbCTBE
B CBOM BHyTpeHHHE nena. «['omamu npesuaeHt [lytun o6sunsut CIIA B cTpemieHUN Moa0pBaTh CTaOWUIIb-
HOCTh MHUPOBOH CHCTeMBI U cyBepeHuTeT Poccun, a B 2016 rogy ATreHTCTBO HAI[MOHAJIBHOW 0€30M1acHOCTH
CHIA o6Bunuio Poccuto BO BMENIATENbCTBE B MPE3UICHTCKUE BBIOOPHI B AMEpHUKE», — OTMEYAeTCs
B JIOKJIAJI€.

['eononuTHYecKOi HaNpsHKEHHOCTH CIOCOOCTBYET M HEAI(P(HEKTUBHOCTh I'OCYAApCTBEHHBIX BiacTei. B
Cupun oHa CIIpOBOLIMPOBAIa IPAKIAHCKUN KOH(QIMKT, KOTOPBIN 3aCTaBiIsIeT JIt0JIel MUTPUPOBATh B CTPAHBI,
UCTIBITBHIBAIOIINE CEpPhE3HbIE SKOHOMUYECKHME TMpoOJIeMbl, TakMe Kak 3ameionmiics poct BBII
U yCUJIMBAIOIIeecs HEPaBEHCTBO, IPUBOAAT npumep skcrepTsl BO®d. PasHornacus MUpOBBIX AepkaB mapa-
au3ytoT paboty OOH, npensTcTBys MpeKpalleHuo KOH(INKTa U OKa3aHUI0 TYMaHUTapHOM MOMOIIM HaXo-
JSAIEMYCS] B 30HE OOEBBIX JCHCTBUN MUPHOMY HACEJICHUIO.

Puckn KOHQUIMKTOB ycyryOusioTCs TE€XHOJIOTMYECKHMHU HOBIIECTBaMHU. B Takux cdepax, kak BOEHHas
poOOTOTEXHHMKA M UCKYCCTBEHHBIM MHTEJUIEKT, YCKOPSETCS FOHKA BOOPYXEHHH, cieayeT u3 foknana BOO.
Ha stom Qone 3kcnepTsl popymMa OTMEUAIOT UHEPTHOCTh U MEAJIUTENBHOCTh MHCTUTYTOB, OTBETCTBEHHBIX
3a o0ecrnieueHue rio0aIbHON O€30MacHOCTH.

BonesHeHHbll NOUCK UIEHTUYHOCTH

Ha tperbeM MecTe — pUCKH TE€XHOJIOTMYECKHE: MOIIEHHUYECTBO C JIMYHBIMU WJIU CITY>KEOHBIMU JaHHbI-
MH WM UX XUIIEHHUE, JOCTHUTIIee «OeclpeleIeHTHbIX MacTaboBy. B uncine Hanbonee BEpOATHBIX TEXHO-
JIOTUYECKUX PUCKOB OJIKaWIIero AecATUIIeTHs SKCIepThl Ha3BaJld MacIiTaOHble KuOepaTaku (IIecToe Me-
cTO B fecsaTke). OHU Takke CXOATCS BO MHEHHMH, YTO B OJIMIKaMIINe roJbl IECTPYKTUBHOE BIMSIHUE TEXHO-
JIOTUH Ha HETIPOU3BOJICTBEHHBIE OTPACIM SKOHOMHKH JIMILb YCUIIUTCS: CTPEMUTENbHOE Pa3BUTHE pOOOTO-
TE€XHUKHU, CEHCOPOB U MALIMHHOTO 00y4eHUs Oy/IeT BHITECHATh YEIOBEUECKUN TPy U3 CPephl yCIYT.

B necaTky Taxke BOILIN PUCKH COLMAIbHBIE U SKOHOMHUYECKHE — MaclliTaOHas BBIHYKJIEHHAs! MUTPaLHs
Y HE3aKOHHAasi TOProBis (BKJIIOYas OTMBIBAHHE JI€HET, KOHTpabaHIy U T.H.) COOTBETCTBEHHO. BHe3amHbIit
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MPUTOK MUTPAHTOB YBEJIMYUBAET JABJICHUE HA COLMATIbHBIE CUCTEMBI U PECYPCHI, CIEAYeT U3 Jokiaana. Taxk,
B 2015 rony B EBpony mpu0Obiin 1 MIIH MUTPaHTOB — 3TO B YETHIPE C JUITHUM pasza Ooibiie, yem B 2014
roqy. Kpome Toro, momnmepikka rpaxkganamu BenukoOputanuu Bbeixona crtanbl u3 EC Oblma pacreHeHa
KaK pPeakiys Ha HEKOHTPOJMPYEMBIN MPUTOK ractapOaTepoB, CAUTAIOT dKCIIepThl BOD.

Bomnpockl UIEHTUYHOCTH U KYJIBTYpPBI JIEKAT B OCHOBE CAMBIX KapAWHAIBHBIX MEPEMEH B MOJTUTHUYECKON
*u3Hu 3amana B 2016 romy — moOeapl pecnyOJWKaHIIEB Ha MAapTUHHBIX BBIOOpAaX | MX KaHAHATa
Ha BbIOOpax mpesugenta B CIIIA u Brexit B BenukoOputanuu, yTBepKIaroT aBTOpsl Jokiana. OHU OTMe-
YaloT YKPEIUICHHE MO3UIMI HAlMOHAIBHO OPUEHTHUPOBAHHBIX MapTuil B EC U pocT Moanep KU UX UIIE0JI0-
ruu. K Ki104eBbIM cOLUaNbHBIM TeHACHIUAM 3a npenenamu EC skcneptsl BO® oTtHecnu ycuieHue nosspu-
3anuu obuectBa B Typuuu (B utojie B cTpaHe Obliia MPEINPUHSTA MOIMBITKAa BOGHHOTO MIEPEBOPOTA), a TAKKE
yTBep:KIeHue Poccuell cBoe HAllMOHAIBHON IOJIMTUYECKONW MIECHTUYHOCTH IIOCPEACTBOM IIPOBEICHUS BCE
0oJ1ee KECTKOM MeXIYyHAPOTHOM MOJIUTUKH.

B necsatky Hanbonee BeposTHbIX puckoB 2017 roxa sxcreptsl BO® BKIIOUMIN TaKKe HE3aKOHHYIO TOP-
rosito. [Tox aTolt hopMynUPOBKOI OHM MOAPA3YyMEBAIOT LEIYIO CEPUIO MPOTHUBOIPABHBIX JIEHCTBUI: He3a-
KOHHOE JIBWKCHHE (PMHAHCOBBIX CPENCTB, YKIOHEHHE OT YIUIAThl HAJOTOB, pabOTOPTOBIIs, MPOU3BOICTBO
U PaclpoCTpaHEeHHE KOHTpa(aKTHOW MNPOAYKLIWHU, a TaKKE OPraHu30BaHHAs MPECTYMHOCTh — (haKTOPBI,
MOJIPBIBAIOIIME COLIMATIBHOE B3aUMOJICHCTBUE, PETHOHAIIBHOE M MEKYHAPOJIHOE COTPYAHUUYECTBO, a TAKKE
POCT MUPOBOM 3KOHOMUKHU.

B uucno 13 TeHneHnnid, KOTOpble MOTYT YCHIIUTh TJI00QIBHBIE PUCKH MIJIM U3MEHHUTH COOTHOILICHNE MEX-
Iy HUMH, 3KcnepTsl BO® BKIIIOUMIIN cTaperoliee HacelIeHHe, U3MEHEHNUE PO MEXIYHAPOIHBIX CTPYKTYP
(OOH, MB®, HATO), u3mMeHnenus kimMaTa, yXyAIIEHUE COCTOSIHUSL OKPY>KaOILel Cpeibl, IPUPOCT CPeHE-
ro Kjacca B cTpaHax ¢ GOpMUPYIOLIEHCS IKOHOMUKOMN, YCUIIEHUE HAITMOHATLHO OPUEHTUPOBAHHBIX HACTPO-
€HUll, yCyryOJsSIOLIyIoCcs OISPU3aLUI0 00IECTBa, POCT YKCa JIt0JIeH, CTPaJatoluX XpOHUYECKUMH OoJie3-
HSIMHU, YBEJIMYEHHE 3aBHUCHUMOCTH OT IIU(POBBIX TEXHOJIOTUH, PACTYIIYI0 Teorpaduyeckyro MOOUIBLHOCTD
HACEJICHUs, YBEJIMYEHHE Pa3HULbI B A0XOJaX Mexay OeHbIMU U OOraTbIMHU, CMEILIEHUE LIEHTPOB CHJIbI,
a TaKKe YCUIIMBAIOIIYIOCS ypOaHu3aIuio/

becuenoBeynble ”THHOBATOPHI
Kak nosiBneHne KoHBelepa yCWIIMIIO SKCIUTYyaTalluio TPYASLIUXCS

ITuonepsl riiaBHoil MHHOBAUM XX BeKAa — KOHBEHEPHOr0 NMPOU3BOJACTBA — HE CKPbIBAJIH, YTO
OTHOCATCS K padoyeii cuiie kak k ckory. HecmoTpsi Ha Bce pa3sroBopsl 0 HOBOI MPOMBILIJIEHHOI pe-
BOJIIOLIMH, 3TOT MOAXO] eIe J0J1ro 0yaer ocTaBaThbCsi 0CHOBOM MHAYCTPHAJIBLHON U CONMAJILHOM MOJIH-
THKH.

EJIEHA YNPKOBA

Amepukanckuii nHxxeHep @penepuk Yuncnoy Teinop B kuure "lIpuHINIIBI HAYyYHOTO MEHEIKMEHTA"
(1911) mpeanoxu1 BHEAPUTH HAa aMEPHUKAHCKHX 3aBOJIaX HAYYHYIO OPraHU3aIlMIO TPyAa: "B MPOIILJIOM IJIaB-
HbIM OBIJT YeNoBeK, a B OyAylleM IJ1aBHON JoibkHa craTh cucteMa'. Ilo Muenuto Teitnopa, pabounii He 3a-
MHTEPECOBaH paboTaTh MaKCUMaIbHO OBICTPO, €CIIM MOJYy4YaeT M0YacoBYIO 3apIuIaTy,— U U3-3a TOT0, YTO OH
OoJblIIe YCTAHET, U U3-3a TOTO, UTO cJesaeT paboTy ObIcTpee U MOJYyYUT MEHbILE, U U3 COJIMAAPHOCTH ¢ Oe3-
paboOTHBIMU COOpaThIMU. A OH HE MMEET, KaK BbIpa3uics Obl (PpaHIly3CKUH 3KOHOMHUCT M MOJUTHYECKHM
nesrens lons Jlagapr, "npaBa Ha nens" (310 npaso Jladapr orcrauBan B ogHoMMeHHOM namduere 1880
rona).

3HaMeHUTHIN sKkcriepuMeHT Teitnopa 1899 rona 661 cBsi3aH ¢ morpy3koil 40-KUa0rpaMMOBBIX CTaJIbHBIX
yylieK B BaroHel. /[HeBHas BeIpabOTKa cocTaBisuia 12,5 TOHHBI Ha YellOoBeKa. TeHop XpOHOMETPHUPOBAT
JBUKEHMS TPY3YMKOB, HEMHOTO ONTHMHU3MPOBAI MX, 3aMEPSJ MAaKCHUMaJIbHYIO CKOPOCTbh MOTPY3KU Ha KO-
POTKOM MHTEpBaje BPEMEHH, SKCTPAIOJIMPOBAJ €€ Ha JIeHb — U MOJIYy4YH "HaydHO 00OCHOBAaHHYIO HOpMY"
MOYTH B YETHIPE pa3a BhIlIe. 3a MOrpy3Ky 47,5 TOHHBI B IGHb OH Mpeanoxui 3apmiaty Ha 60% Oomnsire. 1o
Telnopy Kax/Iblil 4eJI0BEK AOKEH ObITh HA CBOEM MECTE, B YACTHOCTH, TPY3YHK JOJKEH OBITh "MOX0X Ha
ObIka" HE TOJNBKO (PU3MUECKH, HO U YMCTBEHHO, BEJb YMHOI'O UYe€JIOBEKa MOHOTOHHas paboTa yToMuT. B
"[IpuHIKIax HaydHOro MeHeKMeHTa'" Teiop omuchIBaeT, Kak OH MaHHITYJUPOBAJI "YMCTBEHHO OTCTa-
a6IM" paboyrM, 4TOOBI TOT PAJOBAJICS BBHITOJHOCTH HOBBIX YCIOBH.

OxcnepuMeHThl Teiopa OblIM npeaTeueil pekopaa coBeTckoro reposi Anekcesi CtaxaHoBa, KOTOPBIN B
1935 rony BbIIan Ha-ropa u3 3a60s B 14,5 paza Oosiblie yrisi, 4eM HpeANUCHIBAJIOCH 0 HOpMe. B kHure
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"ITpenannas pesomrouus” (1936 ron) Jles Tpouxuit oTMeual, 4To CTaxaHOBCKOE JIBUKEHUE HE CBOJMIIOCH K
MHTEHCU(PHUKAIUU TPYZa, a BeJO U "K Y/UIMHEHHIO pabouero JHA: B TaK Ha3bIBaeMoe Hepabouee BpeMs cTa-
XaHOBIIBI TIPUBOJAT B MOPSIIOK CTAHKUA U UHCTPYMEHTHI, MOAOUPAIOT CBIPOM MaTepuan, Opuragupbl HHCTPYK-
TUPYIOT cBOM Opurazabl U mp. OT ceMU4acoBOro paboyero JHS OCTAETCs MPH 3TOM HEPEIKO TOJIBKO UMs'.
Cornacno Tpoukomy, paboure BCTPETHJIM HOBIIECTBO C MPSAMOW BPakJeOHOCTBIO, M3MIOOJICHHBIM Cpel-
CTBOM OOpbOBI CO CTaXaHOBLAMH CTaIK "aBapUU U MOJIOMKH MEXaHU3MOB'", pabourie 0OBUHSIIMCH HE TOJIBKO
B caboTaxke, HO M Jlaxke B yOWHCTBaxX craxaHoBleB. 1937-i eme He HACTYIWII, TaK YTO HE UCKIIOYECHO, YTO
0OBHHEHUS UMEJIU 10,1 COOOH TTOYBY.

B CIIA Hukakoe CTaxaHOBCKOE JIBIDKEHUE HE 3apOJHUIIOChH: Mporarayaa padboTana He cTolib 3G (HEKTUBHO,
Jla 1 HEOKOHOMHUYECKUX METOJI0B IpuHyxaeHusa, kak B CCCP, He cymectBoBano. Martbto CTrOapT B KHUTE
"Mugd o menemxmente: Pazobnadenue coBpeMeHHOl punocoduu OuzHeca" pasBeHUMBAET cO3MaHHBINA Teli-
jgopoM MU} 00 ycrexe ero SKCIepuMeHTa: Iocje IEPBOro JHS JII0AU pa30exkanuch — BKaJbIBaTh HA U3HOC
32 OTHOCUTEIHPHO HEOOJIBITYI0 HaJ0ABKY HUKTO HE 3aXOTE.

A 3atem Ob11 KOHBeiep ['enpu @opaa. Emy npemamecTBoBany 3HaMeHUThIC ynkarckue 0oiau. Cam dop
B KHUre "Mos xu3Hb. Mou noctikenus” (1922 rox) npusHaeT, 4TO €ro nepBbiid KOHBeWep "ObLT MOX0XK Ha
NepeBUKHBIEC TyTH, KOTOPHIMU MOJIB3YIOTCS YUKArcKUe YKIaI4yuKy Msica IpU JpoOJeHuH Ty .

boiina B Uukaro

Onron CUHKIIEp )XKUBOMHUCAN 3TOT KOoHBelep B pomane "Jxyuriu" (1906). Ha Goiitnu exeqHeBHO TPUObI-
BaJIO IO JKEJIE3HOM Jopore "OKOJO NECSATH ThICAY TOJOB KPYMHOIO POraToro CKOTa, CTOJIBKO K€ CBHHEH U
okoJ0 mATH Thicsd oBen". [lo MoJOrMM HapyXHBIM MOCTKaM OECUMCIICHHBIC PSIbI CBHHEH 'TEpIeInBO
B30MpaIiCh" HaBEPX MIECTUATAXKHOTO 37MaHKs. HaBepxy >KMBOTHBIM /1aBalld OCTHITh, 4 3aT€M UX BITYCKalH B
noMmeInieHue, "oTKy1a Juisi CBUHEH HeT Bo3Bpara". "3/1eck OHU MPOXOIUIH Yepe3 BCe CTaauu 00padOTKH, He-
00X0IMMOM JIsI IPEBPAILEHUS UX B CBUHUHY, CIIyCKasiCh BHU3 TIOJ1 IeWiCTBUEM COOCTBEHHOTO Beca'.

B nexy ObUI0 YCTaHOBIIEHO OTPOMHOE KeJIE3HOE KOJIECO ¢ KPIOKaMU 1o KpasiMm 0001a. CBUHBU BXOAMIIHN B
y3KH€ MPOXO/IBI C ABYX CTOPOH KoJeca, "mepel KOJIeCOM CTOsI OTPOMHBIN, AH0KHM HErp C TOJILIMH pyKaMH U
roJioii rpyasio”. Komeco MeneHHO Bpamaioch, B pyKax y JIFOACH Mo 00erM ero ctopoHaM Obuty tienu. O-
HUM KOHIIOM LIETIM OHU 3aXBaThIBAJIM HOTY OJM>KaWIleill CBUHBU, IPYroi KOHEI] 3aKUABIBATN HA KOJBIO KO-
neca. [Iponomkas Bpaimarbes, KOJIECO PIBKOM IOJHUMAIIO KUBOTHOE Ha BO3yX. B TOT jxe mur pasgaBaiics
OrJTyIIHUTENbHBIN BU3T. "C BepIIMHBI KOJIeca CBUHBIO MOIXBAThIBalla JBUTABILASACS 110 KaHATY TENeXKa. TeM
BPEMEHEM KOJIECO B3JIEPTUBAJIO IPYT'YIO CBHUHBIO, 3@ HEIO TPEThIO M YETBEPTYIO, IOKA HE MOJTy4aycs IBOM-
HOM psIJT TOABEIIEHHBIX 32 HOTY CBUHEH, OTYasHHO OBIOMIMXCS U BU3KALUX. [[pOH3UTENBHBII BU3T CMEIIIH-
BAJICS C TUIYXUMH BOIUISIMU, XPIOKaHbE — C MPEJICMEPTHBIMU cTOHaMu'"'. Paboune ObICTpBIM yaapoM repepe-
3aJI1 UM TI0TKH. "CBUHBS 3a CBUHBEH, HCTEKash KPOBBIO, UCITYCKaJla IPEICMEPTHBIN BU3T, 3aT€M, MPOI0IIKAs
CBOM IyTh, HCUE€3aJIa B YAHE C KUTISAIIEH BOJIOM".

"Tymry CBUHBM OCOOBIM MEXaHU3MOM H3BJIEKAM M3 YaHa, a 3aTe€M OHAa MPOBAJIMBAJAch B CIEIYIOIIUI
3TaX, MPOUJS MO TOpOTe Yepe3 YAUBUTEIbHYIO MAIMHY ¢ O€CUUCICHHBIMU CKpeOKaMH, KOTOpbIE aBTOMATH-
YEeCKH MPHUCIIOCOOISUINCh K pa3MepaM U (opMe KUBOTHOTO, TaK YTO MO BBIXOJE TYIIa ObLIa MOYTH COBEp-
[IEHHO OYMIIIEHA OT IIETUHBI. 3aTEM KpaH €€ CHOBA MOJIXBAThIBAJ U M0JIaBajl HA MOJABECHYIO TEIEXKKY, KOTO-
past KaTuiaach MeXy IByMs psaaMu pabounx... Kaxaplil pabounii, koraa Tyiia cKojiab3uiia MUMO HEro, Mmpo-
JIeNbIBaJl HAJl HEW BCEro JIMIIb OAHY omnepanuto. OnuH CKOOIMI HOTY C HapYKHOH CTOPOHBI, IPyroil — ¢
BHyTpeHHEeH. OMH OBICTPBIM yJapoM HOXa Iepepesal ropiio, Ipyroil ABymMst ObICTPBIMH yJapaMH OTIEIsI
roJIOBy, U OHA IaJiaja Ha I10JI, ucyesas 3areM B Jitoke. OJMH BerapbiBall OprOXo, Apyro oOHakan KHIIKH,
TPETUH MEPENWINBAI IPYIHYIO KOCTh, YETBEPTBIA OTpe3all BHYTPEHHOCTH, IISTHII BEIHMMAJ UX, U OHU TOXE
MIPOBAJIMBAINCH CKBO3b JIIOK B mory. OHM pabouune ckoOamin 60ka, Ipyrue — CIHUHY, TPEThU CKpeOu, Ju-
CTWJIM M MBUIM Tylmly BHyTpu'". BepeHHIa packauMBarOIIMXCS CBUHBIX TYII pacTAHYJACh SIPJOB Ha CTO B
JUIMHY, Yepe3 KaXbIi sSpJl cuaenu oy, "paboTaBiue Tak, CJIOBHO 3a HUMH rHanuck yeptu. "[lox xoHen
9TOTO MyTEUIECTBUS Ha TYyIIE HE OCTaBaJOCh TAKOTO MECTa, M0 KOTOPOMY HE MPOLUIUCH Obl HECKOJIBKO pas;
3aTEM €€ YBO3WIH U B TEUEHUE CYTOK BBIJIEPKUBAIU B XOJIOJAWIIBHUAKE" .

B npyrux nexax paGouue pasaenblBaiy TyIIH, TOCTYHAOMKE U3 X0JdoAuiabHuKa. CriepBa TyIIU MOCTYIa-
M K "pa3BanbliukaM’. 3a pa3zBajblIiKamMu UK "pyOruku", "60raTelpi CO CTaIbHBIMU MYCKYJIaMU; Y Kax-
JIOTO M3 HHUX OBLIO MO JBOE MOJAPYYHBIX, KOTOpPbIE MOATACKUBAIM MOJOBUHKHU TYIIM M JEPKaIU HX, MOKA
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pyOIIMK pyOmMII, a HOTOM MOBOPAYMBAIN KaKIBIH KYCOK TaK, YTOObI €ro CHOBa MOXHO OBUIO pa3pyOHUTh".
PyOmumk HaHOCWII JIUITE OJTUH yJap, OYeHb TOUYHBIN. " depe3 3usiBIIME B MOy JIFOKH BHHU3 JICTEIH: B OJTHO
MIOMEIIEHUE — OKOPOKa, B IPyroe — IrpyAnHKa, B TPETbe — OOKOBHHBI".

[ToHauany riaBHOMY repor pomMaHa — JIMTOBCKOMY sMurpanty lOprucy, "mmpokomniedemMy rurairy',
yJlaeTCcs YCTPOUTHCS Ha CaMyIO TSDKENYI0 M BBICOKOOIUTAUYMBAeMylo paboTy B yOoitHbIi 1ex. [lonauamy on
croco0eH 3a7aBaTh HEMOCWIBbHBIN TeMn [uid paboTaromux psaoM. Ho BiagenbliaM ynkarckux 60eH Her Jie-
Ja 10 coxpaHeHus (Hpuzndeckoit GopmMbl paOOTHUKOB: BBIIOXHYTCS OJHH, HAaUMYT Apyrux. FOpruc nonemHo-
Iy CaeT M HauMHAaeT crnuBaThes. Heypsauipl mpeciaenyioT U APYyrux 4ICHOB €ro CEMbU, BCE OHM OJUH 3a
JIPYTUM TEpSAI0T paboTy, NOO HOBHUYKH HE COOJIIOJAIOT HEMHMCAHBIX MpPaBWII "JDKYHIJIEH", Cped KOTOPHIX,
HalpuMep, Takoe: KEHIMHA He JI0JDKHA OTKa3blBaTh B CEKCYaJbHBIX ycayrax 0occy. CHayana HeyeM Iuia-
TUTb 32 YTOJIb, 3aT€M HETOAbEMHBIMH OKa3bIBAIOTCS U BBHIIUIATHI IO UnoTeKe. CeMbs THOHET.

CoxoBbrxumaika ®opaa

3aBojsl Dopra npeacTapisoT co0oi O0BIION MPOTrpecc MO CPAaBHEHUIO C YUKArCKUMH OOWHSIMU — U B
OTHONICHHUHU K paboueii cuiie Toxke. Oun He OencTBoBanu. ['enpu @opa Ha cBoeM mpeanpusTuu emie B 1914
TOJy yBeNW4MiI 3apruiaty padoumx ¢ $2,34 3a BOCBMHUYAcOBYI0 cMeHY 110 $5, B roJl BEIXOAMIO IPUMEPHO
$1250 (oxomo $25 Teic. B coBpeMeHHBIX lieHax). 3Hamenutas "Mozens T" cromna $360, 4To mo3BOIISLIO
npoctoMy padotsare y @opaa MEHATh MaIIUHY €KEroTHO.

C napyroil cTOpOHBI, KOHBEHEp M CHCTEMa palMOHAJIBHOW opraHu3anuu pabodero mporecca Teitnopa
YBEJIMYUBAIN IPOU3BOAUTEIHLHOCTD Ha 3aBoAax Popaa pa3 B MATh-LIECTh, JieNas TPyl ropasio bomiee Tsoke-
aeiM. [Ixon loc [laccoc B pomane "bonbime nenbru" (1936) onuceiBaeT "CKOPOCTHYIO, TOTOTOHHYIO" CH-
cremy Telinopa Tak: "MeHbIlle HEMPOU3BOACTBEHHBIX MOTEPb, OOJNbIIE HAACMOTPIIUKOB, COTISAAATAEB, IPO-
BOKaTOpPOB U ocBepoMuTenel (15 MUHYT Ha jJaH4, TPM MUHYTHI Ha TyaJserT)... IOJHUMAal, 3aBepHH TalKy, 3a-
BUHTHU OOJT, BTOHH IIMOHKY... U TOBTOPSIH 3TH MOHOTOHHBIE OBICTpBIEC OIEpaINH 10 TeX MOp, MOKy/1a He OT-
JIallh BCE CBOM KM3HEHHBIE COKH JI0 TTOCJIEIHEN YHIIUuU".

®opa B "Moel Xu3HM..." MPOBOJUT MOJUTIKOHOMUYECKUN aHAIW3 "HAaydyHOU OpraHusanuu tpyaa" u
CTpacTHO arutupyer 3a Hee. [lo ero MHeHuIO, MIIOCOM KOHBeHepa SIBISETCS BOSMOXHOCTh HMCIIOJIb30BaTh
HEKBaNU(UIIMPOBAHHYIO pabouyto cuiy: "bonblias yacTh 3aHATHIX Y HAC pabouMX HE Mocelaia KO, OHU
U3y4aloT CBOIO paboOTy B TEYCHHE HECKOJIBKUX YacoB miu aHei". be3 konBeliepa 00yuyeHHBIX pabodnx B He-
00X0AMMBIX KOJWYECTBaX "HE yAaloch Obl coOpaTh B TEUECHHE CTa JIeT", Beb UX MOTpeOoBaioch Obl "1mBa
musutrona" BMecto 50 Teic. U mipeacTaBeTe cebe momelieHue, HeoOXOoAUMoe Il HUX. A Belb "KaIbli
JMITHUHM KBaJpaTHBIM (yT O3HAyaeT MOBBIIMIEHUE U3JepkKek mpousBojacTBa". Kpome Toro, cebecToMMoCTb
IIPOM3BOJIMMON UMM MaIIMHBI Obli1a Obl KpaiiHe BbICOKA, U OHA HE CMOTIJIa Obl MPOJAaBaThCS 10 LIEHE, "COoT-
BETCTBYIOIIEH MOKynaTeslbHOM criocooHocTn". HakoHel, He moiay4ymiioch Obl MIaTUTh pabounm Oosbie 10-
20 1eHTOB B AeHb. 311ech Dop/ npeyBearuuBaet: eciau Obl pabounM iatwin B 25-50 pa3 MeHblile, MallnHa
He cTomIa OBl 3aMpeAeNbHO JOPOro, IO3ATOMY JMO0 BTOPOM apryMeHT, TM00 TpeTHil.

[TepBbiM nenom B 1913-1914 ropax Ha 3aBojax Popaa Oblia ONTUMHU3MPOBAaHA cOOpKa MarHeTo (reHepa-
topa). OgHomy pabouemy TpeboBanochk Ha 3To 20 MunyT. CHavasia paboTa Oblia pasnencHa Ha 29 paznuu-
HBIX orepanuii. 3aTeM MPOBENHU OMBITHI C TEMIIOM COOPKH: CKOPOCTh KOHBelepa 60 A10iiMOB B MUHYTY OKa-
3aJ1ach CJIMIIKOM BBICOKOM, 18 A0MIMOB — CIMILIKOM HU3KOH, B pe3y/bTaTe OCTAaHOBWIMCH Ha 44 nmroiiMax.
(Uapau Yannus B punsme "HoBeie Bpemena" 1936 roga reHnansHO n300pa3ui paboTy Ha KOHBeWepe, CKO-
POCTb KOTOPOrO BCE BpPEMsI pacTeT — BAPYT OH, pabouuii, BeIIEpKUT U 3T07) Kak numer ®Popp, BaxHO,
"qT0OBI HM OJJMH pabOYMii HE CHEIINIT — eMy IIPeI0CTaBIeHbl HEOOXOIUMBIE CEKYH/Ibl, HO HU OJJHOM 0O0JIb-
nie". B pe3ynpraTe MarHeTo crajau coOuparh 3a MATh MUHYT. 3aTeM 29 onepanuil pa3ioxuiu Ha 48 oTnenb-
HBIX JIBUKEHHUI...

Hpyroii mpumep — cOopka nopirHs. [1o cTapoit mpouenype 28 denoBek 3a AeHb coOupanu 175 mopurHei.
Korna Bce nBmxeHus pabouynx ObUIM NMPOAHAIM3UPOBAHBI IO XPOHOMETPY, BBIACHWIIOCH, YTO "NpU JIEBs-
THYAaCOBOM palbodYeM JIHE YEThIpE Yaca yXOJWJI0 Ha XOXACHHWE B3aa W Brepend'. U kaxmprit pabounii penan
BOCEMb PA3JIMYHBIX JBIKEHHH pykoi. Bech mpoliecc pa3ioXuin Ha TpU JEHCTBUS — TaK, YTOOBI MOXKHO
OBLTO WX MTPOM3BOIUTH HE IBUTASICH C MecTa. U cempb uenoBek cranu cooupats 2600 mopiiHeit B A¢Hb.

ITpu cbopke maccu Ha KoHBeWepe aenaercss 45 pa3nuyHbIX ABWKeHHH. [lepBast pabouas rpymnma ykper-
JISIET YeThIpe MPEeTOXPaHUTENBHBIX KOKYyXa K OCTOBY IIIACCH; IBUTaTellb MOSBISETCS Ha JECSITON OCTaHOBKE.
"Pabounii, Ha Ybel OOS3aHHOCTH JIC)KHUT MOCTAHOBKA KaKOH-HMOYJb 4acTH, HE 3aKperuisieT ee... YeroBek,
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KOTOpPBII BroHsier OONT, HE 3aBUHUMBACT OJHOBPEMEHHO TaiiKy; KTO CTaBUT TaiiKy, HE 3aBHHUYUBACT €€
Hakpenko. [Ipu nBrwxennn 34 HOBBIN IBHUTaTeh, OYAYYH MPEIBAPUTEIHLHO CMa3aH MaclioM, MoJydaeT OCH-
3WH; MPU ABMKCHUU 44 pamuaTop HATIOTHSETCS BOJIOH, a MPH JABMKEHUU 45 TOTOBBIN aBTOMOOWIIb BBIE3KAET
Ha [Ixon P. Ctput".

JpeccupoBaHHbIe TOPUJLIIBI KATMTATIH3MA

KoHneunsIM pe3ynbrarom "HaydHOH OopraHuszanuu Tpyzaa' "sSBiseTcs coKpallleHue TpeOOBaHUM, PEIbsB-
JSIEMBIX K MBICJIUTENbHOU criocoOHocTH pabouero”. ['enpu dopa n1bo UCKpeHHE BEpuUT, TUOO JeTaeT BUJ,
4yT0 pabouum 3T0 1O HpaBy. [lo ero MHEHUIO, IS OONBIIMHCTBA JIIOJCH HaKa3aHUEM SIBJISIETCS HE OJJHOO00-
pa3Has pabota, a "HeoOXOAMMOCTb MBICIUTE" U HUJICaTLHON MM MPENCTaBIsAeTCS padoTa, "HE MPEIbsBIISIO-
I1asi HUKaKUX TpeOOBaHUN K TBOPYECKOMY MHCTUHKTY". "PaboThl, TpeOyromue MBIIUIEHUS! B COSAUHEHUH C
buznyeckoil cuioi, peako HaxoAaT OXOTHUKOB. CpenHuil paOOTHHUK WIIET... pabOThI, IPU KOTOPOIl OH He
JIOJDKEH HAIpAraTbes HU (pU3MUECKH, HU 0coOeHHO yxoBHO". JIroau, TBOpUYECKH OJapeHHbIE, Al KOTOPBIX
BCSIKasi MOHOTOHHOCTh MPEJCTABIIAETCS Y>KACHOM, "COBEPIIEHHO HAIIPACHO MUTAIOT COCTpajlaHue K paboye-
MY, KOTOPBI U30 JIHS B JICHb BBITIOJIHSET MOYTH OJIHY U TY ke padoTy".

KaMHs Ha KaMHE HE OCTaBWJI OT 3TOM MO3UIUU UTATBSIHCKUN (hrocod, TeOpeTUK MapKcu3mMa AHTOHHUO
I'pamim, KOTOPBIHA pasMbInuIsieT 00 OpraHu3anuy Tpyaa Ha 3aBogax dopna B rinaBe "AmepukaHusm u ¢op-
au3M" "Tropemubix Tetpanen” (1926-1928): Teiinop, ynoTpeOuB BhIpaKeHHE "IpecCUpOBaHHAs ropuyuia’,
"BBIpa3uil C JKECTOYANIIMM LIMHU3MOM II€JIb aMEPUKAHCKOTO OOIIECTBA: Pa3BUTh B TPYASILIEMCS 1O MaKCH-
MaJbHON CTEMEHU MAIIMHHBIE U aBTOMAaTHYECKHE HABBIKH, Pa30UTh CTapblil MCUXO(U3UMUECKUN KOMILIEKC
KBaJTM(HIUPOBAHHOTO, MPOPECCHOHATBHOTO TpyZa, TPeOOBABIIETO M3BECTHOTO aKTHBHOTO y4YacTHS yMa,
daHTa3uu, UHUIMATUBBI TPYISIIETOCS, U CBECTH BCE MPOU3BOICTBEHHBIC OMEpAIlUU TOJBKO K UX (u3nye-
CKOMY MallMHHOMY acIeKTy".

AMEpHUKAaHCKUN MPOMBIIIICHHUK 3a00THTCS O MOAJEPKaHUU MOCTOSHHON (Qu3ndeckoil 3hpPexTuBHOCTU
paboTHHKA, €r0 MYCKYJIbHO-HEPBHOW JEMCTBEHHOCTH, MOTOMY YTO B €r0 MHTEpPEcax MMETh yCTOWYUBBHIN
KOJUIEKTUB, KOO0 "9TO TOXKE MalIMHA, KOTOPYIO HEIb3s CIMIIKOM 4acTo pa30upath C 1elbi0 OOHOBIEHUS OT-
JENIbHBIX JIeTallel, He MpUuUuHAA 00abIIMX YOBITKOB'. Tak Ha3biBaeMasi BbICOKas 3apabOTHas IulaTa €CThb
HEO0OXOJIUMOCTb, OHA SIBIISIETCS OpPYAHEM OTOOpa KOJUIEKTHBA W MOAJEpKaHus ero yctoiunBoctu. "Ho BbI-
cokas 3apaboTHas IuIaTa — 9TO MAJKAa O JBYX KOHIIAX: HY)XHO, YTOOBI paOOTHHK TpaTwi OOJbIIE CPEACTB
JUTSL TIOJIIepKaHusi, OOHOBJICHHS, a TI0 BO3MOXKHOCTH U YCHIIEHHUSI CBOEH MYCKYJIbHO-HEPBHOW paboTOCHO-
coOHocTH..."

Kpome Toro, ameprkaHckue MpOMBILUIEHHUKU MOHSJIM, 4TO, "K COXaJIeHUI0", "ApecCupOBaHHAs TOPHUII-
ja" ocTaeTcst 4eJI0BEKOM, U BO BpeMsl paboThl pabounii TyMaeT UM UMEET BO3MOXHOCTb JlyMaTh, YyBCTBY-
€T, UTO TPY/l HE JJaeT €My HEIOCPECTBEHHOTO YJOBJIETBOPEHUS, U OH TIOHUMAET, YTO €ro XOTAT JOBECTH 0
COCTOSIHUS IPECCUPOBAHHOM TOPHILIBI, @ 3TO MOXKET HATOJIKHYTh €0 Ha Pa3MbIIIJICHUs, MaJl0 CIIOCOOCTBY-
IOLME COXPaHEHUIO0 NMOKOpHOCTH. "lIpucrnocobnenne K HOBBIM METOJaM TpyJAa U MPOU3BOJICTBA HE MOKET
UITU TOJIBKO JIUIIb Yepe3 COLMANbHOE NPUHYXIEHHUE...", OHO JOPKHO KOMOMHHPOBATHCS C JOOPOBOJIBHBIM
COTJIACHEM, YTO MOXET OBbITh JOCTUTHYTO MPHU OMOIIX OOJIBIIETO BOZHATPAXKACHHUS.

CraxaHOBCKHMI MOHOIIOJIH3M

Haxe B CCCP craxaHOBIEM NPUXOAUIOCH OYEHb MHOTO IUIATUTh: OHM MOJy4YaiaH 70 2 ThIC. pyo., Torna
Kak npoctoil padbounit — npumepHo 100. [Tonaranocs u HepeHexHoe BozHarpaxaeHue. Kak numer Tpou-
KUH, "CTaxaHOBIEB OYKBAJbHO OCBIMAIOT MPUBUIIETUSMH: UM OTBOJAT HOBBIE KBAPTHPHI MIIM PEMOHTHPYIOT
CTapble; UX OTIPABISAIOT BHE OU€pend B JOMa OTJbIXa M CaHATOPHM; UM IOCBLIAIOT Ha JIOM OECIUIaTHBIX
yuuTenei u Bpayei; UM BBLAAIOT TapOBbIE OMIIETHI B KUHO; KOE-TJe UX JJaKe CTPUTYT U OperoT OecruiaTHO U
BHE ouepeau".

Bricokue 3apaboTku, 1o AHTOHMO ['pamiim, SBISIOTCS BpeMeHHBIMU. "®OpAoBCKas MPOMBIIUIEHHOCTh
TpeOyeT OT CBOMX pabo4yMX TaKoro paslieleHus TpyAa, TaKoil KBalu(pHUKaluu, Kakux enie He Tpelyer
OCTaJIbHAs! IPOMBIIIIEHHOCTh; OHA TPEOYEeT TaKOI'0 HOBOT'O THIA KBAJU(PHUKAIMU, TAaKOW (POPMBI pacxoaoBa-
HUSl pabouell CUIIbI, TAKOTO KOJMYECTBA PACXOAyeMON CHIIBI B TO K€ BpPeMsl, KOTOpbIE SBIAIOTCS Oojiee Ts-
TOCTHBIMH U U3HYPSIOLUIMMH, 4eM rje Obl To H1 Obu10". HO Kak TOJIbKO HOBBIE METOJIbI TPY/Aa U MPOU3BOI-
CTBa PACIPOCTPAHATCS U CAENAIOTCS BCEOOIIMMH, KaK TOJBKO HOBBIM TUIl pabodero OyAeT co3llaH IMOBCe-
MECTHO, TeKy4ecTh OyJeT orpanndeHa 0e3paboTuIel U BbICOKas 3apIulata UCYe3HeT. "AMepHKaHcKas mpo-
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MBIIICHHOCTh C BBICOKOW 3apa0OTHOW TJIATOM MOKa MOJIb3YyeTCsl MOHOMOINEH Ha BHEAPEHHE HOBBIX METO-
JIOB; MOHOTIOJBHBIM MPUOBLISIM COOTBETCTBYET MOHOINOJbHAsl 3apaborHas muata. Ho sta mMoHomomus c
HEOO0XOIMMOCTBIO OyJeT CHayala OrpaHMYeHa, a 3aTeM YHHYTOXKEHAa PaclpOCTPaHEHHEM HOBBIX METOIOB
kak B camux Coeaunennbix lllTaTax, Tak v 3a rpaHuLel... a C BRBIpaBHUBAHHUEM MPUObLIECH UCYE3HET U BBICO-
Kast 3apaborHas mata". ['pamim kKak B BOIy IUIsJEN: 3apabOTKH aMEpUKAHCKUX pabOYMX B PEaJbHOM BbI-
pakeHuu JOCTUriM nuka B 1960-e, n BoT yxe 50 jer moHEeMHOry majaroT U3-3a BBIHOCA IPOU3BOJICTBA B
Kwuraii.
Cexkc, BUCKM M IPyrHe Bparu KOHBeiepa

[To muenuto ['pamim, cyxoii 3akon ObuT BBeZieH B CIIIA B 1920 roay ¢ 1nenbio coxpaHeHus Xopouiei ¢pu-
3udeckoit hopMel y pabounx. TpesBoctu mpuaaBaiock Oomnbioe 3HaueHue. Emne Telinop 3asBuil, 4To y Mbsi-
HUII JBYDKEHUS 3aMEUIEHHBIE, I03TOMY OHM HE MOT'YT MOAJEPKHUBATh ObICTPBIN MPOU3BOJCTBEHHBIN PUTM.
Awmepukanckuii skoHoMucT MpBun ®@umep B 1920-e roasl BeICKa3al MBICIb, YTO TPE3BbIi pabounii Oyner
Jdy4ine paboTaTb — HACTOJIBKO JIy4YIlle, 4YTO C BBEJEHUEM CYXOr0 3aKOHAa SKOHOMHKa OyzeT OblcTpee pa3Bu-
BaThC.

[To maernto AnTonno I'pammm, "6emeHas" paboTa BbI3bIBaeT ankoroiusm. M moaromy "6oprbda ¢ anko-
rojeM, camMoi ONacHOW NPUYMHOW pa3pyllIeHUs TPYJAOBBIX CHJI, CTaHOBUTCS (pyHKUMEH rocyaapcrsa'.
['pamiy cuuTaeT, 4TO CyXOW 3aKOH ObUI BBEJEH HE JJI TOrO, 4TOOBI TOTAIbHO MCKOPEHUTh MOTpediieHHe
AJIKOT0JIs1, a YTOOBI CAENaTh €ro "mpeaMeToM 00bIIoN POCKOIIH", HEAOCTYIIHBIM Ul paboyuX: YTOObI LI~
pPOKHE Macchl TPYIAIINXCS, BKIIIOYasl T€X, Y KOro 3apabOTKU caMble BHICOKHME, HE MOTJIM ce0e ero Mo3BOJIUTh
¥ 110 IPUYMHE TOPOTOBU3HEI, U M3-32 HEXBATKH BPEMEHH Ha TO, YTOOBI Pa3100bITh KOHTpaOaH/Iy.

I'pamin He BepUT B UCKpeHHOCTh yputaHcTsa ['enpu @opaa. Kak cBunerensctByer cam @opa B "Moeii
YKU3HU...", OH IJIaTUJI IPEMUIO J)KEHAThIM MY>KUHMHAM, KOTOPbIE ">KUJIM CO CBOEH CEMbEW U XOpOILIO CoAepxka-
71 ee", X0JIOCThIM MY>KUMHaM ctapuie 22 JieT, HO "¢ SIBHO BBIP@KEHHBIMHU XO3SMCTBEHHBIMU MTPUBBIYKAMU'" U
MOJIOJIBIM MY>KUYMHAM U JKEHIIMHAM, "KOTOpbIE CIIYKWJIM €IUHCTBEHHOU onopoit" nis ceMbu. "lIpennucano
ObLI10, UTO >KEHAThIE JIIOJIU, KOTOPbIE MOIYYal0T MPEMHUIO, TOJIKHBI KHUTh CO CBOUMU CEMbSIMU U 3a00TUTHCS
0 Hux". DTO MpOBEPsIOCH — M0 JoMaM XoAmi 50 WHCIIEKTOPOB. B MOMEHT BHEApEeHUS IJIaHa MpaBO Ha
npeMuio "Obu1o mpu3HaHO 3a 60% MYKYHMH; STOT MPOLIEHT MOBBICUIICS Yepe3 IIecTh MecsieB 10 78%, a Je-
pe3 roa 1o 87%; uepe3 moJITopa rojia He Moayvyali MPEMUH BCErO-HaBCEro OJUH MPOLEHT".

I'enpu @opa oOBABMII JKUXAJ PAaCIpPOCTPAHEHHOM cpein padoYMX-UMMMIPAHTOB Tpaguuuu "OpaTh B
JIOM KHJIBIIOB U HaXJIEOHUKOB'" — OHHU "CMOTpENIM Ha CBOM JIOM KaK Ha CBOETO PoJia 3aBeJieHHE, C KOTOPOTO
MOHO nonydars goxon". Ilpencrasmsiercd, uro dopra 310 He ycTpawBaslo, IOTOMY YTO B 3TOM Cllydae
KOHBelep He ObLT €TUHCTBEHHBIM UCTOYHUKOM JIOXOA.

AHToHMO ['pamMiy nojaraeT, 4To HaA30p MPOMBIIIIEHHUKOB HaJl HHTUMHOM JKHU3HBIO pPa0OUNX HE CBSI3aH
¢ 3a00To# 0 "4enoBEeYHOCTH", O JYXOBHBIX 3alpocax TPYAAILIErocs, MOJABEPrarouerocs JoMke. It "yerno-
BEYHOCTH" M "NIyXOBHBIE 3alpochl" ObUIM MaKCHUMAaJbHO Pa3BUTHI B peMecieHHHuKe, "nemuypre", "koraa
JUYHOCTh paOOTHMKA LEIIMKOM OTpakajach B CO3JJaHHOM IpeIMeTe, KOorja ObLla elle O4eHb KpenkKa CBA3b
MEXy TpyAoM M ucKyccTBoM". HoBble MeTO/bl OpraHu3alui TpyAa TpeOYIOT MOJYMHEHHUS MOJIOBBIX HH-
CTUHKTOB CYpOBOM JUCLUIUIMHE, YKPEIUICHUS CEMbH B IIMPOKOM CMBICIIE, YCUJIEHHsI PETJIaMEHTAllUN U T10-
CTOSIHCTBA ITOJIOBBIX OTHOILIEHUH.

""[lIyputanckue" MeponpusTUs MpecIenyloT OJIHY JIMIIb Lelb — COXPAaHUTh BHE cepsl TPYyJAOBOH nes-
TEIbHOCTH HEKOE MCUXO(PHU3NYECKOE paBHOBECHE, KOTOPOE HE TOMYCTHT CUIBHOTO (PM3MOJIOTUYECKOTO HC-
TOLIEHUs PaOOTHUKA, BBDKATOTO HOBBIM METOJIOM HPOM3BOJACTBA". "310ynoTpebaeHre U HEpPETYIsIpHOE OT-
IIpaBJIEHUE TOJIOBBIX (PYHKIMM — 3TO MOCJE aJKOroJM3Ma CaMblil ONacHbI Bpar HepBHOU sHepruun'. "Pa-
O60unii, uayIMii Ha paboTy Mocjae HOYHOTO pasrysa, He MOKET OBITh XOPOLIMM PAaOOTHUKOM: UyBCTBEHHAs
9K3aJIbTAllUS UJET Bpa3pe3 ¢ XPOHOMETPUPOBAHHBIMU MPOU3BOJACTBEHHBIMH JBUKEHHUSIMH, CBSA3aHHBIMU C
CaMbIMU COBEPUICHHBIMU aBTOMATUYECKUMU MEXaHU3MaMHU'".

Jloxkb, IOT 1 HAYYHAs1 OpraHu3alnus Tpyaa

Hemnoroe m3aMeHMIIOCH Ha KOHBEWepe u Orke K HameMy BpeMeHH. CroKeT IPOU3BOICTBEHHOTO pOMaHa
Aptypa Xeitnmu "Koneca" (1971) cBsizaH ¢ ®U3HBbIO aBTOMOOWJIBHOTO KOHIIEpHA, U KOHBeWep — OJHUH U3
TJIaBHBIX €ro repoeB. Ero skecTokocTh Hen3MeHHa. Buie-npe3uaeHT KoMIaHuu 1Mo MPOU3BOJICTBY, HAOIIO-
Jasi Ha aBTOTOHKAX, KaK CTPEMUTENBHO pabOTal0T PEMOHTHBIE TPYIIBl — "MATh MEXaHUKOB YMENH 32 MHU-
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HYTY, a TO U ObICTpee MOMEHATH YEThIpe KoJjeca, JOJIUTh B Oak OCH3MH, MOCOBEIATHCS C BOAUTENEM ", MeU-
taeT: "Takue HaM OYEHb MPUTOAMIINCH ObI Ha KOHBEHEpe".

Hu BpIcOKHME 3apaboOTKH, HU JOBOJILHO 3HAYUTEIbHbIC JTOTIOJHUTEIbHBIC JIBIOTH HE CIOCOOHBI KOMIICH-
cupoBaTh "0€3paOCTHBIN, O€3yXOBHBIN, PU3NUYECKH TSHKKUN M YOMHCTBEHHO MOHOTOHHBIM Tpya'" Ha KOH-
Beiiepe — OJIHO M TO K€ Yac 3a 4acoM, M30 JHS B JeHb. "CaM XxapakTep paOOThI JHUILIACT YeIOBeKa TOPAOCTH
3a TO, 4TO OH jAenaeT. Pabounii Ha KOHBeliepe HUKOTJa HUYEro HE 3aBEpPILIAEeT, He CTABUT TOYKU: OH HU pa3y
HEe coOMpaeT aBTOMOOWIIb IIEIMKOM... BEe4HO Ta e TuiacTiuHa, Ta ke maiida, e sxe 601Tel. CHOBa, U CHOBA, U
CHOBa, U CHOBA, U CHOBA; IIPU 3TOM YCJIOBHS pabOThl — YUUTHIBAs TPOXOT U IIYM — TaKOBBL, YTO UCKIIFOYA-
eTcs Kakas-JIn00 BO3MOXKHOCTh 00mIeHHs... [To Mepe Toro kak UayT rofpl, MHOTHE XOTh M HEHaBUIAT CBOIO
paboty, HO cmupsitotcs. EcTb, mpaB/a, Takue, KOTOPbIE HE BBIACPKHUBAIOT U CXOAAT ¢ ymMa. Ho 1106uTh cBOIO
paboty Hukto He MmoOuT". HoBu4ok Ha koHBeiiepe Pomnmu, cuaeBmmii 1o 3TOro B TIOpbME, TyMaeT: "B Ky-
Ty3Ke ObLIO Tak jke", BeJb K KOHILY CMEHBI y HEro *YTKO 0OJIeJIo Bce TeNo, pyKu ObUIM B CCaJIMHAX, a KOXka
BO MHOT'MX MECTax COJipaHa 710 KPOBH.

Konseiiepnas neHra non3er 0€30CTAHOBOYHO M HENPEKJIOHHO, "HE CUUTAsICh C YEIOBEYECKUMHU Cl1abo-
cTsiMH U MosibOamu". "Pabounii Ha KOHBeWepe, OyATO Y3HHUK, TOJIBKO M IyMaeT O TOM, KaK Obl BBIPBATbCS U3
storo aaa". OCTaHOBUTH HEYAECPKUMOE JIBUKEHHE MOKET JIUIIb 3BOHOK Ha MOJY4acoBOil 00eeHHBIN mepe-
PBIB, CUTHAJI 00 OKOHYaHUU CMEHBI Uiu caboTtax. Pomnu BeiOupaeT caborax u 6pocaeT OONIT B LIETHON IIpHU-
Boj. KonBeiiep ocTanaBiuBaercs, HO JEKYpHas PEeMOHTHas Opuraaa pearupyer MOMEHTalIbHO — €ro 3a-
MyCKaIOT "yXe 4epe3 YeThIpe MUHYTHI U MATh cekyHn'". [lepenpiiika HeOobIasi, a pUCK BHICOK. BUHOBHOTO
HAXOJAT TYT K€, U B CIEAYIOLIUI pa3 ero *AeT YBOJIbHEHHE, TOCKOIbKY MOTEPU OT TaKHX MPOCTOEB BBICO-
KU: "3aBOJI HEJOBBIITYCTUJI IIATh C TIOJIOBUHON aBTOMOOWMJIEH, WK MOHEC YOBITKU 00Jiee YeM B LIECTh ThICSIY
nojutapoB". [lpyrue BapuaHThl — poryi win 3adactoBka: "M To u Ipyroe BHOCUT pazHooOpasue, Hapyla-
€T MOHOTOHHOCTB'". OHHU TOXE YpeBaThl OCIOKHEHUSAMH, U PO HaXOAUT Apyroil BHIXOJ: OH cTal "MmOTs-
TUBaTh MapuxyaHy 3a KOHBEHEpOM: Mocie 3aTsHKKH BpeMs JIeTeNlo ObICTpee 1 MOHOTOHHOCTh Pa0OTHI yXKe He
Ka3aJlach TaKOM HEBHIHOCUMOM".

['epoii pomana Xelinu, MEHeIKep aBTOMOOMIBHOTO 3aBoJia MATThIO 3ajecKu, Pa3MBIIUISIET O TOM, YTO
JIyMaloT TOCTOPOHHHE Ha SKCKYPCHH M0 3aBoAy: "Pabouune co BpeMeHeM MPUBBIKAIOT K IIyMY, AyXOTe, *Ka-
pe, K HalpsHKeHHOMY TeMITY U 0€CKOHEYHOMY OJJHOOOpa3uio paboTsl". Beab oH He pa3 cibliial, Kak B3poc-
JIbIe TTOCETUTENN TOBOPWIH CBOUM JieTsiM: "OHH ke MpUBBIKIK. Y 0OBIYHO JOBOJBHEI CBOEH paboToil. OHu
HEe IpoMeHsUTH OblI ee HU Ha uTo Apyroe". U 3anecku Bcskuii pa3 xoueTcs KpUKHYTh: "He BeppTe aTOMY, Je-
! D10 J0%b!" KOHEYHO, 9TO JIOKB, BEIb KaK CBHJETEIHCTBYET COBPEMEHHBIN (hpaHIly3CKHI MUCATENb
[Tarpuk Pam6o B xHure "Xponuka napcrBoanust Hukons [" (mox 3tum nmenem BoiBeneH Capkosu), pabo-
yKe Ha KoHBelepe koMnaHuu "CUTpoeH", u3HypeHHbIe pa0OUYUM PUTMOM, JJaXKe "BEIIauCh B pa3/ieBajkax .

KOHKPETHASA CUTYALIUA

KOMITIAHUA VIRGIN

B nanHOM Keiice paccka3siBaeTcst 0 TOM, Kak Virgin cranxa My3bIKaIbHOM KOMITQHHEH, a MOTOM BbI-
pociia U IpeBpaTUiIach B MEXIYHApOAHYI0 KOMIIaHUIO, paboTarolyo B cepe 1ocyra, KoTopas Mo3xe
3aHsUIaCh BO3JYIIHBIM TPAHCIIOPTOM, CO3/aB CBOI aBHakommanuio VirginAtlantic. 3arem B keiice mpo-
CJIeXKMBAETCS, KaK, OTKa3aBIIUCh OT OOJbIIei yacTh OM3HECOB, CBA3AHHBIX C MY3BIKOM M ONTOBOW TOP-
rosiiei, Virgin cranacyiiecTBeHHO Oosiee POKyCHPOBaHHOW KOMIaHuEeH. Paccka3biBaeTcs 371€Ch M O TOM,
kak Virgineeinuia Ha GOHIOBYIO OMPKY M KaK MPOILIa MOCIeAYIOIas oOpaTHasi IPUBATH3AIHSL.

Keiic npencraBnser co0oil ucciea0BaHNe pOCTa MPEANPUHUMATEIHCKON KOMIIAHUH M TOTO, KakK T0-
TpeOHOCTh B HAJIMYHBIX CpPEeACTBaX A (PMHAHCUPOBAHMS PACIIMPEHHUS BIMAET HA €€ CTpaTerHuecKoe
pa3BUTHE.

Virginaenp3st paccMaTpuBaTh OTACIBHO OT €€ OCHOBaTels U npexacenatens Puuapaa Bpancona (Rich-
ardBranson). CrieoBartesibHO, 3TO TaKXKe UCCICIOBAHHE MOTUBAIIMU M CTHIIS XapU3MaTHYECKOTO CTpaTe-
THYECKOTIo JIMJIEpa U €ro BIMSHUS Ha KYJIbTYpY M CTPaTeTrHio OpraHu3aliu.
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Ora Bepcus keiica o komnanuu Virginoeuia Hanucana JIxonom JI. Tommnconom (JohnL.Thompson)
JUIsL OOCYXICHUSI B YU€OHBIX ayIuTOpHsiX. Ero Hemb3si UCIoIb30BaTh B KauecTBe mpumepa 3P GHeKTUBHO-
ro win He3((HEeKTUBHOTO MEHEDKMEHTA.

Bonpocsl

1. C xakuMu BaXHBIMH CTPATErHYECKUMU MIPOOJIEMaMH CTOJIKHYIach Kommaunus Virgin?

2. Kak BbI cunTaete, kKakue uHTEpech npecieaoai bpancon? CoBmecTuMsl Jiu ero nenu? Kakum crpa-
TerusiM oH ciieoBan? C KakuMU TPYTHOCTSIMU CTATKUBAJICS?

3. Cuwuraere au BoI Virginu VirginAtlanticpadorocrioco6ubiMu 1 3¢ GEKTHBHBIME OHU3HECAMU?

4. Jlaiite oOmIyIO OIICHKY YCICIIHOCTH pocTa OusHeca Virgin.

Hctopusi U pa3sBUTHE KOMIIAHUHT

Puuapn Bpaucon poauics B 1950 rony. Ero oren 6bu1 6appuctepoM (adgokamom, umerouum npaso Gul-
cmynams 8 8biCuUx cyoax), a ejl - cyabei B Beicokom cyne (6xooum 6 cocmas Bepxosnoeo cyoa Benuko-
opumanuu). OH moceman oObIYHYIO KOy B ropoae CToyB, 1 UMEHHO Tam, B 16 net, Hauan cBOU Ou3Hec,
KOTOPBIH B KOHEYHOM HTOre peodpa3oBaiics B kommanuro Virgin.

[epBbIM KOMMepUecKUM IpeanpustieM bpaHcona ObLT xypHan Student, mpenHasHavaBIIMCS IS pac-
IPOCTPAHEHUs CPEAU CTYJEHTOB 110 BCEMY MUPY U CTaBUBLIMI CBOM LIEJBIO «IIPUBEIEHUE MUPA B MTOPSIOK.
HexnapupoBanack peanmzaius 100 000 sx3eMIUIsIpoB KypHasia, KOTOPBI, BMECTE C PEKJIaMOi, 3a CUeT KO-
TOPOM OH CYIIECTBOBAJI, poJaBaics B Oyke TenedoHa-aBTomara B 1mkosie CToysa.

XKypHan He ©MeJ OCTOSHHOTO yCIieXa, U YTOObI YBEJIMYUTh MPUTOK HATMYHOCTH, BPIHCOH 3aHsIICS TOp-
TOBJICH MOMYJISIPHBIMH IUTACTUHKAMH 110 IOYTE, UCIONB3Ys Student asist pekiiaMbl CBOEr0 HOBOTO MPEANPHsI-
tusi. [lomyssipHbIe TIACTUHKY, KaK MPaBUIIO, MPOJABAINCH TOJIBKO B ONPENEICHHBIX JIOHIOHCKHX Marasu-
HaX, a BpHCOH Halen BO3MOXXHOCTb CIeNIaTh TaK, YTOOBI MOJIOJIbIE JIFOAM 110 BCEH cTpaHe MOIIM CBOOOIHO
npuobperath ux. Kaxplii 3aka3 TpeOOBaIOCh OMIATUTh HATUYHBIMHE, a IJIACTUHKU MTPUOOPETAIHCH Y OITO-
BUKOB, KoI'Jla HaOupanack napTHs, MO3BOJIAIONIAs NOIYYUTh CKUAKY. OJTHaAKO, HEKOTOpPhIE 3BYKO3alHChIBa-
IOIIME KOMIIAaHUH CTAJIM C TIOJI03PEHNUEM OTHOCUTBCS K ATOMY MPEIINPUATHIO, TOITOMY BpaHCOHY MpHUILIOCH
U3MEHHUTh TAKTUKY U JIeJaTh 3aKyNKH TOJBKO B OIpPEJEICHHbIX HEOOJIBbIINX Mara3uHax, TOProBaBIINX ILJIa-
crunkamu. Ceoro ¢upmy bpancon HazBan Virgin (IeBCTBEHHUIIA), TOCKOJIBKY CUMTAT CeOsl «KOMMEPUYECKU
HEBUHHBIMY («HEBHHHBIM MJIAJICHIIEM B TOPTOBIIE).

[Tocne Toro, kak BpaHCOH OKOHYMII IIKOJY, CO3/IaHHBIN UM OM3HEC PaCIIMPHUIICS, HO €r0 KU3HECIO0Cco0-
HOCTH CTajla yrpokaTh 3aTSHYBIIAsACS 3a0aCTOBKA MOYTOBBIX PabOTHUKOB B Hadaie 1970-x rogos. B 1971
roay Pudapn BpaHCOH BMecTe co CBOMM IIKOJIbHBIM MPUATENIEM M TTAPTHEPOM 110 kypHany StudentHukowm-
[Tayamom (NickPowell) pemun apernoBars HeOGonbIoN MarasuHunk Ha Okcdopa-cTput B JIoHm0HE, YTOOBI
3aHATHCA NMPAMOU NMPOAAXKEH IUTacTUHOK. K mapTHepam mpucoeauHuics JalnbHUN POJICTBEHHHMK bpaHCcoHa-
Caiimon/Ipeiiniep (SimonDraper), npuexapumii B Aurmio u3 KOxuoi Adpuku. OH Hauan paboTath B Kave-
CTBE 3aKyIIIMKA TIACTUHOK s Virgin, HO B KOHEYHOM UTOre ctan bpaHcoHOM Ne 2 M «IIepBUYHOM OIO-
pOi» 11 HEBEPOATHO YCIIEIIHOTO MY3bIKaJIbHOI'O OHM3HEca.

[IpuObuIs OT MEepBOro Mara3zuHa, K KOTOpoi Obula JoOaBiIeHa cCy/a, MOJyYeHHasl OT ero TETYILKH, M03-
BoJimiIa BpaHCOHY pa3sHOOOPA3UTh CBOIO JESTEIBHOCTh U OTKPHITh B 3aTOPOJAHOM JI0ME HEOOJBIIYIO CTYAUIO
3BYKO3AIHCH.

Hacrosmuit poct 6u3Heca Hauaincs, korja Kk bpancony obpatuiics Mosionoit My3bikanT Maiik Onndung
(MikeOldfield). Onndwng Obi1 HHCTPYMEHTATUCTOM, KOTOPBIN 3KCIIEPUMEHTHPOBAJ B TOUCKAX HOBOTO 3BY-
YaHUs, HO HECKOJIBKO M3BECTHBIX KOMITAHUH 3BYKO3aIMCHU HE NMPHHSIIN €ro JeMOHCTPAllMOHHbIE KACCETHI.
bpancon u Jlpeiinep yBuaenu nepcrneKTUBY U peImiIid pUcKHYTh. OHHU BBITYCTUIU MY3bIKYy Onndunga mox
Ha3BaHueM Tpyobueie konokona (TubularBells). B koneunom mTore mepsas miiacTMHKA OBUIO MPOJaHa B KO-
audectBe 10 MIJUTMOHOB MITYK, YTO BIIEPBBIC oOecreunno kommnanuu Virgin peaqbHbIM U CTAOMIBHBIM TIO-
TOKOM JICHEXHBIX CPE/CTB.

B cepeaune 1970-x rogoB KOMNaHusl HEYKJIOHHO pa3BUBANIACh, 10 MEPE TOTO KaK MOJANMMCHIBATIUCH KOH-
TPAKThl ¢ HOBBIMHM apPTUCTAMU M OTKPBIBAIKMCH HOBbIE MarasuHel. PocT xommanuu coctasisil okoio 20% B
roa. B mae 1977 roma Virgin moxamucana KOHTPaKT CO CIIOPHOM MaHK-pok rpymnmoit TheSexPistols, u ee
OBICTpBIiA yCIieX BhI3BaJ HOBYIO BOJIHY pocTa koMmanuu. Virgin moamucana koHTpakt ¢ TheSexPistols mocrne
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TOT0, KaK MX IpeAbLayiue aBa koutpakra ¢ EMI u A&M 6butn aHHYIMpOBaHbI B T€UEHHE ToNyroza. Terne-
BHU3HOHHBIE KOMIIAHUHU OTKA3aJIMCh Pa3MeIlaTh PeKIaMy UX IUIACTHHOK.

B 1978 rony ynpasnstomum nupekropom VirginRecords (tak ObuIo Ha3BaHO MOApa3fcicHUe, 3aHMMAaB-
nieecss My3bikoit) cran [peiinep, a bpaHcoH mpekpaTui ydacTBOBaTh B ITOBCEAHEBHOM YITPABJICHUN KOMIIa-
HUEH.

[Mepuon ¢ xonna 1970-x 1o Hayana 1980-x romoB ObLI OYEHD TPYAHBIM I Virgin, MOCKOIBKY KOMITaHUS
0OHapYXMJIa, 4TO i TSAKEJO MOICPKUBATH TEMIT POCTA, XaPAKTEPHBIN Ul Hee B peablIynme rogpl. Vir-
gin ocTpo HyX/Janach B HOBBIX apTUCTaX, 00JIAJAIOIINX MOTCHIIMATIOM Il HACTOSINEro ycrexa; npoodiema
emre Oonple ycyryounace, korga B 1980 roay Best oTpacis uchbiTana crmaja. KommnaHus momeitanachk mpo-
HUKHYTb Ha BaXHbIN U MPUOBUIbHBIN aMepUKAHCKUI PHIHOK, HO MOTepIieNa HeyAauy. B HeCKOIbKUX Ipyrux
crpanax Virginmpocro BblJjajla HEKOTOPHIM KOMITAHUSIM JIMLIEH3HIO Ha MCIIOJIb30BAHUE CBOUX apTHCTOB, HO
OHA XOPOUIO MOHUMAJa, YTO 3TOT BAPUAHT HE MOAXOJUT, YTOOBI BCEPhE3 3aKPEMUTHCS Ha aMEPUKAHCKOM
pbIHKe. MI3HauanbHO KOMIIAHMS MBITATACh OPTaHU30BaTh CBOIO JIESATELHOCTD O MPOIBHKECHUIO aHTITMICKUX
aptuctoB B CLIIA, ucnomnb3ys 17151 3TOr0 BPEMEHHO OTKOMaHIMPOBAaHHBIA OpPUTAHCKUN MEPCOHAIL.

B 1O BpemMsi 00HapyKHIIOCh, YTO M3-32 HEAJEKBATHOI'O KOHTPOJIS CO CTOPOHBI MEHEKMEHTa 16 marasu-
HOB TUIACTUHOK TOPrylOT ceOe B yObITOK. Po3HMuYHas Toprois TpeOyeT BHMMAHUS K JETalsM, a Takxke
TBOPYECKOTO YyThsI U YMEHHS PUCKOBATH, YTO OBUIO TIIaBHBIMH KauecTBaMu bpaHcoHa. [TonbITKa BBITYCTUTH
HOBBIN JIOHJOHCKHIA )KypHaJ, conepuuyaromuii ¢ TimeOut, okazanacs 0e3yCIenHoi 1 0T Hee OTKa3aInuch. B
1981 roay opranu3anuio NOKMHYI naBHui napTHep bpancona Huk [Tayamn. Mmumx komnanuu Virgin cran
MOPTUTCSL.

KoncynbranTsl pekomenpoBainu Virgin pa3sBuBarh JOMOJHUTEIBHBIC BHIBI JCSITEILHOCTH, U BpaHCOH
pelny, YTO KOMIaHUus JO0JKHA CTaTh Oosiee mpodecCHOoHaIbHOM ¢ 0oliee YeTKOM cTpaTterueil U moaaepKu-
Barolllell ee CTpyKTypoil. PaccmarpuBanuch poJACTBEHHBIE BUJbI JESTEIBHOCTH, CBA3aHHBIE C MY3BIKOW U
PO3HUYHOI TOProBiieH, a TaKke HEKOTOpbIe BEIOOPOYHBIC HUIIK TEICKOMMYHHKAIIMOHHON HHIYCTPHUH, IO-
CKOJIbKY 3/IECh YETKO IIPOCMATPUBAIMCh BOZMOXKHOCTH JUIsl cuHEpruu. HecBsizaHHbIE ApyT ¢ ApyroM Majble
npeanpustus u VirginAtlanticAirways (cosmannas B 1984 roay) mMenu pasHbie ypOBHU pHcka. bpsHcoHa
BCe 0OJIbIIIE MHTEPECOBAJIA ABHAKOMIIAHHS.

B 1982 roay Virgin moanucana koutpaktel ¢ boem J[xxopmkem (BoyGeorge) u CultureClub, u Hayanace
TPEThs BOJIHA POCTa MYy3bIKaabHOTO On3Heca. B 1984 romy bp3HCOH B3sUT Ha JOKHOCTH YIIPABJISIOIICTO JTU-
pekropa Virgin (rmaBhoit kommanuu xongunara) Jona Kpyukmanka (DonCruickshank). Kpyukmask, kBa-
TUQPUIUPOBAaHHBIA OyXraiatep (SKCIepT MO aHanu3y OanaHcoB W (PUHAHCOBOM OTYETHOCTH) C JUILIOMOM
MBA, KOTOpBIi 10 3TOro ObLT TeHepalbHbIM AupekTopom SundayTimes, omuuerBopsi Oonee mpodeccro-
HaJIbHBIA CTHJIb YIIPABJICHUS, YEM TOT, YTO PaHBIIE aCCOIMUPOBAIICS ¢ KoMmanueit Virgin.

B 1983 roxy Virgin npencraBuiach BO3MOXKHOCTb 32 | MUJUTHOH (PYHTOB CTEPIIMHIOB KYIMUTh KOMITAHHUEO
OurPriceRecords, Ho coOpaTh TOCTATOYHO CPEACTB IS TOrO HE yAaI0ch. BMecTo Virgin KOMIaHuio Ky
ee¢ KOHKYPEHT 0 po3Hu4yHO# Toprosiae WHSMith.

Tem He Meree, k 1985 romy Virgin Oblia MATHAANATON B CIIUCKE KPYMHENIIINX YaCTHBIX KOMIaHu Benu-
KoOpuTaHuu ¢ 06oporom B 150 MiH. PYHTOB CTEpIMHIOB M MPUOBLIBLIO 0 BbIUETA HAJIOTOB B pazmepe 12
MITH. (YHTOB CTEpPIHHIOB. MHOTHE TOIBI 33J0DKEHHOCTh Virgin 0aHKy He MOIJIa MPEeBBIIATh 3 MIH. (YH-
TOB CTEPJIMHIOB, HO TENepb KOMIAHHUS MMEJa BO3MOXHOCTh NOJYYUTh 3a€M B pa3Mepe 25 MIiIH. (QyHTOB
crepiuaros y Cityinstitutions (B BiIe KOHBEPTHPYEMBIX PUBUICTUPOBAHHBIX AKIHi), YTOOBI (GUHAHCHUPO-
BaTh JanpHeliee pazutue. [1o cytu bpaHCOH Bepui ckopee B OpraHuYHbIA POCT, YEM B IPUOOpPETEHHUS.

[TocrosiHHAst HOTPEOHOCTH B IOMOJHUTEIBHOM (pHHAHCHPOBaHUH yOenuia bpaHcoHa B ToMm, uto s Vir-
gin HacTao BpeMs CTaTh OTKPHITOW aKIIMOHEPHOW KOMITAaHHEH.

IOMHCCHA AKIMI 1 penpUBaTU3ALMA

[lepen smuccueli akuuii B HosiOpe 1986 rona bpancon, Jpeitnep u tpetuit nupextop Ken beppu (Ken-
Berry), samectutens Caiimona/lpeiinepa B kommanuu VirginMusiC, BEIKYIHIIH HEKOTOpbIe akTUBBI Virgin u
CO3/1aJTi HOBYIO YaCTHYIO KOMITaHHUIO MOJ1 Ha3BaHueM VOyager, KoTopas craja «30HTHKOM» JUIsl 00beauHe-
Hus VirginAtlanticAirways, poactBeHHOTO OM3Heca M3 cepbl OTAbIXa W psga HEOOJNBIIMX MPEIMPUITHI.
bbut npuHAT Ha paboTy HOBBIH YIPaBISIIOIINNA TUPEKTOP, TaKkke ¢ quruioMoM MBA u omnbiToM pa®oTsl B TY-
pPUCTUYECKOM OHM3HEece. DTH BUABI JESITEIbHOCTH, KOTOPbIE MO CYIIECTBY HE OBUIM CBSI3aHBI C OCHOBHBIM
ousHecom Virgin B MHIYCTPUHU pa3BIICUCHH, CYMTAIUCH CIUIIKOM HEYCTOHYUBBIMH, YTOOBI MX aKI[UH BbI-
IYCKaJIUCh KaK aKIMK 9acTu KoMmmnanuu Virgin.
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Axium Virgin 0buM poJaHbl Yepe3 Mpoleaypy TeHIepa, MPpU STOM OyAyIIUM HHBECTOpaM Ipeiara-
JOCh MPHOOPECTH HEKOTOPOE MAKCHUMAaJIbHOE KOJIMYECTBO IO ONpENeNeHHOW (UKCHpoBaHHOW LeHe. lleHa
Obuta 3aukcupoBaHa Ha ypoBHe 140 mEHCOB 3a aKIMIO, YTO COOTBETCTBOBAJIO OLIEHKE CTOMMOCTH KOMIIa-
Huu B pazmepe 240 muH. pyHTOB crepiunros. bpancon, [peiinep u beppu coxpanunu 3a coboit 63% akumii
¥ KOHTPOJIb Haj Komnanuel. [Topsaka 60 000 Menkux akiMOHEpOB CKymuin akuuu Virgin, Toraa Kak Kpyr-
HbI€ MHBECTOPBI HE BBIPA3UIIM 0COOOI0 3HTY3Ha3Ma. Belllyck akuuii, mocie BblYeTa SMUCCUOHHBIX PAacX0/l0B,
npuHec 55 MIIH. YHTOB CTEpJIMHIOB; MOJIOBUHA 3TOM CyMMBI ObLIa TYT ke BiiokeHa B Virgin. OcraipHast
YacTh Mepeluia K JupeKropam, npuyeM bpaHcoH Oosblryto yacTtb cBoei 101U B 20 MiH. GyHTOB CTEpJIMH-
roB MHBeCTHpoOBal B Voyager.

Hekoropasi 4acTh CpenCcTB, MHBECTUPOBAaHHBIX B Virgin, Obuia HampapjeHa HA COXPAaHEHHE YCKOJb3alo-
miero npucyrcrsusd B CIHA. Komnanus u3Biekia ypoku U3 MpeabAyIIUX HEyJad U TeNeph peliniia co31aTh
Oosiee NIpoUHBIA OM3HEC, MPUBJIEKAs KAK aMEPUKAHCKUX apTHCTOB, TAaK U MECTHBIX COTPYIHHUKOB. BpaHCOH
HE Jieslajl CeKpeTa U3 TOro, YTO MO €r0 MHEHMIO IPONAET HECKOJBKO JIET, IPEXKIAE YEM ITO PUCKOBAHHOE
HpeInpusTHe nmpuHeceT nepByro npuobuib. MuBectunmu B CLIA u Bce Bo3pacTaromas 3aBucuMocth Virgin
OT I0JIy4aeMbIX TaM J1I0X0J0B, 3acTaBuiIM KpyHukiianka noumyTuTe, 4To BpaHCOHY npuaeTcst IOCTaBUTh CBOM
IUTaBY4Ull JIOM Ha SIKOpb MocpeauHe ATiaHThdeckoro okeaHa. (MHorue rozasl BppHCOH pykoBOIMII TOOB-
HBbIM oucoMm Virgin u3 cBoero IjaBydero Joma, MPHUIIBAPTOBAHHOTO Ha KaHaie B 3amagHoMm JIoHIOHE.)
BpaHCOH OCO3HaBall [IEHHOCTh KaTajora, KOTOpbIM Biajena komnanuss EMIMusic, nodepHsis xommaHus
Thorn-EMI, u pa3mbIIUIsiI 0 TOM, Kak Obl eMy IPHOOPECTH ATy KOMITaHUIO, 4TOObI ViIrgin oCHOBATENILHO 3a-
KpenuIach Cpey KpyrmHeWmx koMnanuii orpaciu. B aBrycre 1987 rona nmosiBuiuck ciiyxu, uto Virgin oy-
net OopoThes 3a BCro kommaHuio Thorn-EMI u u3baBnsatees ot HenpoduibHbIX Ou3HEecoB. OIHAKO Kpax
(onmoBoii Oupxu B OKTsIOpe 1987 roxa npuBen K MpakTHYECKH MTHOBEHHOMY CHIIKEHHIO Kypca akuuu Vir-
gin co 160 1o 83 nmeHcoB; U BO3MOKHOCTh npuobpererust EMI mist Bparcona yneryuniace.

Mexny Tem bpaHcoH 3actaBui 3aHepBHMYaTh CHUTH, KOT/Ia €ro mepBas MOIbITKA epecedb ATIaHTHYe-
CKHMI OKeaH Ha BO3YLIHOM IIape 3aKOHYMJIACH KCTPEHHOU mocaakoi. (BpaHCOH yCTaHOBUII MUPOBBIE pe-
KOp/Ibl IO NepeceueHUIo ATIAaHTUKM KaK Ha BO3AYIIHOM LIape, Tak U Ha MOTOPHOMH noake.) MHcTuTynmo-
HaJIbHbIE UHBECTOPBI ObUIM 00ECTIOKOEHBI BOIIPOCOM IIPEEMCTBEHHOCTH B KOMIIAHUH, €CIIM CUTYalUsl IPUMET
cepbe3Hblit 000poT. BhI3bIBaIM TPEBOTY U B HEKOTOPBIE Ipyrue aeicTus Virgin kak myOJuuHOH KOMIAHUH.
bpsHCOHY, Kak U MHOTHMM €ro KojuieraMm, HpaBWics HE(OpPMalIbHBIM CTWUJIb YIpaBJICHUS; HAIPUMEP, OHU
0OBIYHO O/IeBAIUCH OyTHUYHO, a He opuuuanbHOo. OHU TakXKe 3asBJSUIM, YTO UM TPYAHO OOBSICHUTH U3MEH-
YUBOCTh OM3HECA B cepe MOoN-My3blKH aHaauTHKaM U3 Cutu. @akTuuecku CBSA3HM C UHCTUTYLHOHATbHBIMU
MHBECTOpAaMH OCYIIECTBISUINCh KpyHKIIaHKOM (KOTOpOMY BpSJI 3TO JIaBaJlOCh JIETKO), HO U BpaHCOHY C
HpeitnepoM HEN30€KHO MPUXOAUIOCH ITUM 3aHUMAThCS.

Virgin uysctBoBasia, 4to CHTH HE TIPU3HACT €€ PealbHYI0 CTOUMOCTb, U 3TO BBIPAXKAETCS B HU3KOM Kypce
akiuii. OHa BBesa 6osiee KeCTKUI KOHTPOJIb 32 MEHEDKMEHTOM U OblIa 3aMHTepecOBaHa I0Ka3aTh, YTO OHU
npe/iaHbl Hiee TOCTIKSHUS IOCTABJICHHBIX LIeJieii 1 HHTepecaM akimoHepoB. BHauane akuuu Virgin mposja-
BAJIKCh MO KypCy pa3MelIeHHs, HO 3aTeM OH ymal W okasaiucs Hike uHuekca FinancialTimes (FTAII-
Sharelndex).

I1ybnuunocms KOMRAHUY OMHUMAEM HeBePOSIMHO MHO20 6DEMEHU... AOCOTIOMHO 8Ce ONNHCHO ObiMb
npogepero rpucmamu. Bel césizanvl no pykam u nHozam.

Tloumu nonosuny epemenu Mvl RPOBOOUIU 8 3a60me 0 MOM, YnMobbl He NPONYCMUMb COOPaHus bupice-
8bIX MAKNEPO8, COOPAHUSL AHATUMUKOG, BCMPEYU ¢ UHCMUMYYUOHATbHBIMU UHBECMOPAMU... U NPeObl8al 8
becnokoticmee 3a pe3yibmantvl C1edyruje2o Keapmaid ... 6Mecmo moeo, Ymodsl 3aHUMAMbCs 00120CPOY-
HbIM NIAHUPOBAHUEM.

Muvi nooymanu: «/lasaiime nonpobyem uz6asumucs om 3mo2oy.

(Puuapnbpancon, utupyetcanomatepuaiam: Richard Branson and the Virgin Group, Manfred Kets de
Vries, Insead-cedep, 1989.)

B cBoem oTueTe 3a moyrojaue,onyoIMKoBaHHOM B Hadase 1988 roma,Virgin o0bsaBuiIa O CHUKESHUH TIPH-
obuteit Ha 22%, 4TO MPUBEINO K JAaJbHEHIIEMY MAJCHUIO Kypca aKIH.

Ecnu 6 akyuonepHou komnanuu oeia uoym nioxo, 3mo npoucxooum nyoaudHo u oueHb Oblcmpo — ce
29



HA4YUHAIOM NaHUKoedms U nodea yxodum U3-n00 HO20.
(Puuapnbpancon, nutupyercsnomartepuanam: Richard Branson and the Virgin Group, op cit.)

My3sbikanshbiii 6uznec B CIIA Tepsut okosio 2-3 MitH. GyHTOB CTEPJIMHTOB MPU 000poTe B 16 MiTH. pyH-
TOB CTEPJUHIOB, U Bp3HCOH, KOTOPBI, Cy/s IO BCEMY, OUEHb XOPOLIO MOHUMAJI CUTYyallu0, BbICKa3al MHe-
HUE, YTO MOKET MOTpeOOoBaThCs elle roja JBa, mpexiae yem OyneT moiydeHa npuoObuib. BpaHCOH Takke
00BsBUI, yTO JIMpeKTOpa BHIKYIAT HE IpUHaIexanue uM 37% akuuii mo uexne 140 neHcos.

B urone 1988 roga BeIKyn akuuii ObUT 3aBEpIleH, JJIS Yero MoTpeOoBajcs CUHIUIIMPOBAHHBIA KPEIUT B
pa3mepe 182 MiIH. pyHTOB CTEpJIMHTOB. 3a BpeMs, moka Virgin Obuta myOJuYHOM KOMITAHUCH, aKIIMA KOTO-
pOii KOTUPOBAIKUCH Ha OUpkKe, ObUT MOMyYeH OAMH MOJIOKUTEIbHBIN pe3ynbTaT — CUTH HAaCTOsUT Ha OCHOBA-
TENBHBIX METO/IaX KOHTpouss. Harnpumep, ObUTO BBIIBUHYTO TpeOoBaiu, 4ToObl Virgin 3Hana exxeHeeIbHbIH
000pOT KaXka0ro U3 ee mMara3uHoB. KOHTpoJib ObLT YCHIICH, U TOCie penpuBatusanuu Virgin crama 6osee
HaJIeKHOHN PUpMOH.

Ho Teneps mpobiemoii bpaHcoHa cTano (GuHaHCHpPOBaHHE MOCTOSHHOrO passutus Virgin. Jlo Toro kak
KOMIIaHUS CTaJla OTKPBITOM, OH 4aCTO MCHBITHIBAJ TPYAHOCTU C PACIIMPEHHEM BO3MOYKHOCTEH IOJIyYEHUs
OaHKOBCKUX KPEIUTOB.

Hexoropoe Bpems crycts Virgin nmokunyn Jlon Kpyukmasnk (¢ 1996 rony Jlon Kpyukinank — reepaib-
Helii qupexktop OFTEL, perynmupyromero opraia B TeJICKOMMYHUKAITMOHHOW OTPACIIn).

B Tabu. 1 u 2 npuBenens! puHaHcOBBIC IOKazaTenu Virgin B cepeaune 1980-x roioB, a Takke CpaBHCHUE
JESTEIbHOCTH KOMITAaHUU C OOIIMMU TIOKa3aTeNsIMU Ui Bcel mHAyCcTpuu gocyra B 1988 roxy.

Tab6auua 1 DuHAHCOBBIH U yIIpaBIeHUCCKUiT aHaMn3 Kommanuu Virgin 3a msrh JeT, npeaiecTBy-
IOLUX penpuBaTU3aluy (HUPPHI B MIIH. PYHTOB CTEPIUHIOB)

3al2 3al2 3a 18 3al2 3a 12 me-
MECSLEB MECSLEB MECSLEB MECSIIEB CSALICB
10 10 10 10 70
31.01.1984 31.01.1985 31.07.1986 31.07.1987 31.07.1988
BeIpyuka ot pea-
JIU3anun 99.6 152.8 312.2 299.7 377.0

[TpubbLTE 10 BBI-
IJIaThI IPOLIEHTOB U

HAJIOTOB 11.2 14.2 23.1 34.5 17.7
Pacxonap! Ha BBI-

I1aTy NpOIEHTOB 1.1 2.2 6.2 3.5 8.5
[TpuGbLib 4.1 6.6 9.3 16.9 1.0

[TpuObuIb MOCITE
ydeTa Ype3BbIYaliHbIX

crareit 4.1 5.2 7.5 21.5 (3.9)
BueoGopoTHbIe ak-

THUBBI 14.5 45.4 78.8 55.8 74.4
OO6opOTHBIE aKTH-

BEI 37.7 51.2 100.4 167.6 194.0
Kparkocpounsie

00513aTeNTLCTBA 35.8 50.4 67.7 68.5 78.6
UucTbie aKTUBBI 16.4 46.2 1115 154.9 189.8
CobcTBeHHBII Ka-

MUTAI 5.3 10.8 33.3 74.9 70.8
3aeMHBIN KanmuTal 11.1 35.4 78.2 80.0 119.0
Tadauua 2 CpaBHeHuUe moKa3aTesell X03sIMCTBeHHON IesITeIbHOCTH Kommanuu Virgin ¢ mokasare-

JISIMH UHOAYCTpHUH JOCYTa B LICJIOM
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Cpennue nokasaTenau

KOMIIAaHUI HHTyCTPUH J10- Virgin
cyra
3a 12 mecsues 10 3a 12 mecsiueB 10
30.06.1988 31.07.1988
JI0XOIHOCTH KaIuTaia 16.5 9.3
(puOBLITL HA HETTO-aKTHUBHI)
(%)
J10XOAHOCTh COOCTBEHHO- 13.8 14
ro kanutana (MpuobLIL Ha
aKTUBHI 32 BBIYETOM 33]10J1-
xeHHocTtH) (%)
Cpoxk xpaHeHHs 3a11acoB 42 40
Cpox nHKaccanuu aeom- 51 125
TOPCKOM 3aJI0J>KEHHOCTH
Cpox pacdeToB ¢ Kpeau- 56 70
TOpaMu
[TokpbITHE TIPOIIEHTOB 2.7 1.7
PUOBLIBIO
Bripyuka Ha 0HOTO 3aHS- 68.4 153.6

TOro (COTpyaHHKa) (ThICE)

CoBMecTHBIE PeINPUSITHS

YT0oOBI MOTYYNTh HOBBIE HCTOYHUKH CPEICTB, BPIHCOH 3aperucTpupoBall HECKOJIBKO COBMECTHBIX TPE-
NPUATHN U TIPOJIAJI MUHOPUTAPHYIO JTOJIO aKIIUH HECKOJIBKHX BTOPOCTEIICHHBIX OU3HECOB.

['pynna kommnanuit Virgin, cymiecTBoBaBiias OTaelbHO oT VOyager, Obuia pasielieHa Ha TPU pa3HbIX MMOJI-
paszieneHusi — My3bIKH, PO3HUYHON TOPrOBIM M KOMMYHHUKaImid. VOyager mo-npexHeMy BKIIOYaia aBHa-
KOMITAaHHIO, TYPUCTHUYECKYIO (PUPMY M HECKOJIBKO IpYrux npeanpustuii. Kaxmoe moapasneneHue cocTosio
U3 HECKOJBKHX aBTOHOMHBIX Maibix Ou3HecoB. [lo3mnee Voyager Obuia mepeumenoBana B VirginTrav-
elGroup.

B konrie 1980-x romoB B coctaB Virgin Bxoauiao okoso 200 godyepHux KoMmanuii. Kak TOIbKO 9HCIO CO-
TPYIHHKOB B KOMITaHHH MpeBbIlIaino 80 uenoBek, BpaHCOH ee nenmut u mepeMernan Jroieil, BO3MOXKHO JTaKe
B pasHble 31aHuss. OH CUMTAI, YTO 3TO MO3BOJIUT U30SKATh 00C3TMUMBAHUS M COXPAHUTh MOTHBAIIHIO.

B oktsi6pe 1989 roma 25% VirginMusic kynuia simonckas kommnanusi Fujisankei 3a 96 mun. ¢pyHTOB
crepiuuroB. Koraa B 1988 roay ocyiecTBisiach pernpuBaTu3aiiisa, CTouMocTh Virgin B meinom (BKIItOYast
KaK MY3BIKY, TAK 1 PO3HHYHYIO TOPTOBIIO M KOMMYHHUKAIMK) cocTaBisuia 248 MiTH. ()yHTOB CTEPIMHTOB.

B nexabpe 1989 roaa Virgin u TelfosHoldingsco3znanu coBMecTHOE MpEANPHUITHE 110 TIPOU3BOJICTBY KOM-
NBIOTEPHO MarHUTHOM IJICHKH, BUAEO- M ayIHUOKACCET, KOTOPBIE JOJDKHBI OBUTM MPOJABATHCS MOJ MapKOu
Virgin.

3atem B amnperne 1990 roga nosiBuioch coBMectHoe mpeanpustue ¢ MaruiofJapan. Marui — ato Benymmit
STIOHCKUI YHHBEpPMAar, 00CIy)KUBAIOIIUI B OCHOBHOM MOJIO/ICKb. B ceHTsiOpe Toro ke roga Virginu Marui
COBMeCTHO OTKpbLIH B Tokno Megastore (MybTHIIPOAYKTHBIH Mara3uH Virgin).

Maii 1990 rona npunec BpaHcony TpeTuii coro3 ¢ simoHckuM naptaepoM. CeitdyCaiicon (SeibuSaison),
BIIazesnen cetu oreneil «VHTepKOHTHHEHTanby» 3amatuia bpaHcony 36 muH. ¢yHTOB crepnuHroB 3a 10%
xommanuu VirginAtlanticAirways. 3a0ota bpaHcoHa 0 JOASX ¥ 0 KadecTBe UX paboyeil )KU3HH TOBOPHUIH O
TOM, YTO €My HPaBHJIOCH JIeJIaTh OM3HEC C STIOHIIAMH.

Onnako B HOostOpe 1993 rona bpancon Beikynun y CeitoyCaiicoHa ero 050 akifii, K TOMY BpEMEHH OH
Bitoxxua B VirginAtlantic 6onbimyto 4acTb COOCTBEHHOTO COCTOSTHHUSL.

B ta6:. 3 npuBeneHs nudpshl, Xapakrepusyoomre nojaoxenue aen B Virginu VirginAtlantic 8 1991 roxy.
OnHako TpyaHO OBLIO 0XKHIATh, YTO OJHU COBMECTHBIC PEATIPHUATHS CMOTYT BBIPYYHUTh BpaHCOHA B epro
criaa. JJomKHBI OBLTH MOCIIE0BATh PA3yKPYITHEHHE i HOBBIC CTPATEIMICCKUE aTbSIHCHI.
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Ta6auma 3 I'pymma Virgin — mokasatenu 1990/1991 rogos
. . . . Voyager Virgin
VirginMusic VirginRetail Travel Hold- A
ings Communication
Buner nesitens- 3ByKO3aMuch MegastoresuGame- Virgin At- Kommerorepabie
HOCTH (80%) stores B EBporie u SImo-  lantic(80%) UTPBI
My3blKanb- ~ HUHU Virgin Holi- [TocTTeneBusu-
HbIE U3IaHUS days (17%) OHHAsI TPOTYKIIHSI
(18%) Aviation N3narenbckoe
Crynuu (2%) Services (3%)  meno u pacmnpocTpa-
HEHHE
Bripyuka ot pe- 350 175 383 140
anu3auuu (£ MiH.)
[TpubsLIb 10 18 (1% 6.2 14
yILIaThl HAJIO-
roB/(yOBITKH)
(£ mmH.)
Brernue axiu- Fujisankei(2 BenaukoOpurtaHust: Virgin At- -
OHEPBI 5%) WHSmith (50%) lantic:
Snonus: Marui(50%) CeiibyCaticon
EBporma: (10%)
Consortium(20%) Voyager
Holidays:
JxonJleiH
(John Laing)
(50%)
* [IpuObLIb, OTyUeHHast B BeaukoOputanuu U SINOHUH, UCIIOIB3YIOMIASCS IS PaCIMpEHHst OM3Heca B
EBpomne
Hcrounuk: FinancialTimes, 21.2.1992.
VirginMusic

buznec VirginMusiccocTosisi, B OCHOBHOM, M3 MapKH TUIACTUHOK, CTYJHMI 3BYKO3aIIMCH M MY3bIKAJIbHBIX
nyOnuKanuil (MoOMCcK BO3MOKHOCTEH /17151 KOMITO3UTOPOB B 3BYKO3allMCH, HAa TEJIEBHJICHUH, B KUHEMaTorpade
U pekiame). Virgin Taxke Biajena mpaBaMu Ha TOPTOBJIIO PSIIOM TOBApOB M M3JaHUI B psjie KOHIIEPTHBIX
3aJI0B.

Virgin mopocia 0 NMOJ0XKEHHS «KPYITHEHIIeH 3ByKO3aUChIBAIONICH KOMIIAHUH BTOPOTO JIICIIOHAY, HE
CTOJIb KPYITHO#H, Kak YeThipe ruranta (ocHoBHbIe kommanuu) (Warner, Sony, Polygramu EMI), Ho cymre-
CTBEHHO OOJIbINICH, UeM MHOTHE He3aBucuMble Mapku. [ons Virgin Ha peiHke BenmnkoOpuTaHuu gocturaia
makcumyM 10% juist cuHrioB u 8% JUis JONTOUTPAOLIMX TUIACTHHOK, KacCeT M KOMIAKT-AUCKOB. MHorue
roasl Virgin co3maBana cebe permyTaiuio, 4To0bl ObITH MPHUBIIEKATSILHON IS «IOOETUTENCH», T.€. TaKuX
UCTIOJIHUTEIEH, YbH 3alIUCH MOTYT UMETh ycreX; U B koHue 1970-x u B 1980-e ronpl oHa npruoOperna KOH-
TpakTHbIC TpaBa Ha My3bIKy Genesis, @ura Konnunza (PhilCollins), HumanLeague, SimpleMindsu UB40
(cpe MHOTHX JIPYTUX) Ha OMpeAETICHHBIX TEPPUTOPHSX IO BCEMY MUPY.

3BYyKO3aMKChIBaIOLasi KOMIIAHUS 3aKII04YaeT KOHTPAKT C apTUCTOM Ha UCIOJb30BaHUE €r0 UJIU €€ TallaH-
Ta B 0OMEH Ha BBIIUIATY posuiTH. OOBIYHO B HEM OTOBAPHBAIOTCA (PUKCUPOBAHHOE YHCIIO albOOMOB M CPOK
neiictBus. Camble yCHEIIHbIE KOMIIAHUU YMEIOT OIpPENeIUTh apTUCTOB, MOMYISIPHOCTH KOTOPBIX XBaTUT Ha
HECKOJIBKO aJIbOOMOB (KOHEYHO, BMECTE C CHHIJIAMU M3 HUX) M Ha HECKOJbKO JIeT, U obecneunTh banan
MEXy «BUEpAITHUMM» MOOEIUTENSIMI U UCIIOTHUTEISIMU C TIOTEHIIHAJIIOM Ha OyJyllee B paMKax pazHoo0-
pa3Horo u oovemMHOro noprdens KoutpaktoB. Y Virgin 6suto oxono 100 ucnonHUTENEH Ha AOrOBOPE MO
pa3HbIMH ee Mapkamu. boree Toro, 3HaUMTENbHBIN yCIIeX KOMIIAHUU NTPUHECIIO COBMECTHOE MPENIPUATHE C
EMI mo BeIycKy HECKONBKHX COOpPHHMKOB M3 cepuu «Temepp MMEHHO 3TO S Ha3bIBal0 MY3BIKOI»
(«NowThat 'sWhatlCallMusic»). B nauane 1980-x rogos Virgin npuobpena psija HeOOIbIINX HE3aBUCHMBIX
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3BYKO3aIUCHIBAIOIINX KOMITAaHUH.

Beixox Virgin Ha 3apy0exHbIi PhIHOK BHAYaIe OCYIIECTBISUICS Ha OCHOBE JIMIICH3MOHHBIX COTJIAIICHUI.
[Tocne cBoeii Heynaun B camoM Havane aesrenbHoctd B CIIIA, kommanusi oco3Hala, 4TO MOKHO OBLIO ObI
U3BJIeYb CYIIECTBEHHO OOJIbIIE BHITO/IbI, €ClI Obl MpUMEHSUIICS 0oJiee KeCTKUNH KOHTPOJIb Ha/l MApKETUHIOM
U PEKJIaMOi, M OHA CTaJla METOJUYHO MEPEXOIUTh K CO3[JaHUI0 KOHTPOJIUPYEMBIX TOUEpHUX KoMmaHuid. Oji-
nako CIIIA Bcerma ocraBajIvCh INIaBHOM IejbI0, M K KOHILY 1980-x romos Virgin Bena BroyiHe IpUOBUIBHYIO
TOPIOBJIIO C ITIOMOIIBIO [TOJIHOCTHIO IIPUHAJUIEKAIIEH el JOUepHEH KOMIIAaHUH, B KOTOPOH paboTall ONBbITHBIN
amepukaHckuil nepconant. [lo uponnu cyap0bl KOMIIaHUs cTajla peHTa0eIbHOU paHbllle, ueM oxuaai bpan-
COH.

IMpona:ka VirginMusic

K 1990 romy VirginGroups 1menom omsTh Hayalla UCHBITHIBATH MPOOJIEMbI C HATMYHOCTBIO. CHTyaIus
cTaja ele 6oiee KpUTUUHOM, KOrJja BoliHa B 3ajuBe HaHecHa yiepO JoXoJaM aBUaKOMIIAHUU, U B TEUEHUE
Bcero 1991 roga crpounucek NpeanosaoKeHuss 0 TOM, YTO BpaHCOH MOKeT 3aX0TeTh NpoAaTh BCe IIpaBa Ha
VirginMusic, 4To0bI mojiep>xath PO3HUYHYIO TOPTOBIII0, KOMMYHUKAIMOHHBIA OU3HEC X aBUAKOMITAHHIO.

B teuenue Bcero 1991 romy Sony, Polygramu WaltDisney nposiBisiin UHTEpecC, MoKa MOTHOCTBIO HE OT-
Kazaauch oT meperopopoB. Kommanus Bertelsmann (mapku Aristan RCA) takke ObLI CEpbe3HBIM MPETEH-
nentoM. [locne HeynauHol nomneiTku bpancona npuodpectn EMIMusic, rinaBa kopriopauuu Thorn-EMI cap
Komun Cayrreiit (ColinSouthgate) HeomHOKpaTHO TBITATICS BCTYIUTH B IIeperoBopsl ¢ bpauconom. EMI yxe
npuobpena ChrysalisRecords, u nokynka Virgin nmocraBuia Obl €e Ha OJMH YPOBEHb C MUPOBBIMH JIHJICpA-
mu. [lepBble npeioxeHus ObUIM OTKIOHEHBI, U B TeueHue Bcero 1991 roga bpaHCoOH Tak U He CMOT peIluTh,
OyJeT 1 OH MpojaBaTh MY3bIKaIbHBIM OM3HeC win HeT. B Havane 1992 roga bpancon ObUT cepbe3HO 3auMH-
TepecoBaH B cielnke. [leperoBopsl ¢ CayTreiiToM 3aHsUIM B KOHEYHOM HMTOTE IECTh HeAenb, u Thorn-EMI
cornacuwiach Kynutb VirginMusic 3a 560 miH. GyHTOB CTepiMHIOB HanWYHbIMH. CayTredT XOTel 3aKiIro-
YUTh CAEJIKY C OIUIATOM HAJIMYHBIMU U aKIUsMU, HO BpaHCOH HacTauBa Ha KOMIIEHCAUH B OyylleM, eciu
1ieHa akuuii Thorn ynaner. 3a 560 MiH. QyHTOB CTEpPIMHIOB ObLIH HMPHOOPETEHBI MaTepPHAIbHBIC CPEJCTBA
CTOMMOCTBIO 3 MJIH. (DYHTOB CTEPJIMHIOB, HEMaTepUaJIbHbIe aKTUBBI (KaTajor) U pernyrauus GupMbl ObLIH
orieHeHbI B 507 MJIH. (YHTOB CTEPIUHTOB M OBLJIO BBIKYIIEHBI JOJTOBBIE 00s13aTenbeTBa Ha S0 MutH. MToro-
Bast udpa B THICSYY pa3 mpessbiiaa mpuobLib Virgin mocie ymarel Haaoros B 1991 roay.

Fujisankeimomyuwnna 120 muH. ¢pyHTOB cTepaunros, Jpeiinep u beppu — 70 muH. Ha 1Boux, a bpaHcon —
320 miH. hYHTOB CTEpPIMHIOB. DTO MO3BOJIMIO BpaHCOHY BbIMIaTUTh OcTaBimuiics monr Virgin (119 mis.
(YHTOB CTEpPJIMHIOB) U MPOJOKATH MOAJIEPKUBATH CBOKO aBUAKOMIIAHMUIO.

Brniocnencreun Caiimon/lpeiiniep nokunyn 6osiee oduimanbHyro, ¢ HHOH KynbTypoit Thorn-EMI, uto B
o01ieM He ObLIO HEOXKHIAHHOCTHIO, a Ken Beppu ocraincs v ctai UrpaTh BaKHYIO POJib, TIOCKOJIBKY Thorn-
EMI noxasaina, 4To MOKET M3BJIEKATh JOMOJHUTEIBHYIO CHHEPTUIO U3 o0benuHenus VirginMusic ¢ EMI u
Chrysalis.

BbpaHCOH mony4ns Hamu4HbIe JUIsl MOAJAEPKKHU TOro OU3HECa, KOTOPbIM B JaHHBIH MOMEHT OOJIbIIE BCErO
ero uHTepecoBai, U xots Virgin npoaana 6usHec, 61arogaps KOTOPOMY ObLTa XOPOLIO M3BECTHA, KOMITAHHUS
IPOJ0JIKalla OCTaBaThCs JUBEPCU(DUIIMPOBAHHOM TPYIION B MHAYCTPUU JOCYTa C CUIbHBIMA aBTOHOMHBIMU
Ou3HECaMH.

VirginRetail

Pabora B cdepe po3HUUHON TOProBin cTaBuia nepea bpaHCOHOM 3amady — Kak MpeycneTh, MPoAoIKas
UCIIOJIb30BaTh €ro JHOMMBIA HEQOPMAIbHBIN CTUIb YIpPaBIEHUS C Nepefadyeld MOJTHOMOYMM, B YCIOBHSX
pOCTa YKClIa Mara3uHoB, a caMa OTpacib OCHOBaHA Ha JIETANAX M, KaK MPaBUIIO, IIMPOKO UCIOIB3YET METO-
JIbl KOHTPOJIsI, OCHOBAaHHbIC Ha MH(OPMAIMOHHBIX TeXHOJIOTHsX.Virginpadorana B Tpex GpopMaTax pO3HUY-
HOW TOPrOBJIM: CIELUAIN3UPOBAHHBIE Mara3uHbl 3ByKO3alMCed, MEracTophl U KOHIIECCHM YHUBEpMaros. B
1984 romy Bce Mara3uHbl OBUTH PEKOHCTPYHPOBAHBI KoMItaHuei Conran, 9To0bl mpuaaTh UM OOJIBIIYIO CIie-
U(PUYHOCTB, 00ECTICUNTH JTOTIOJHUTENBHBIA OU3HEC U YIIPOUUTH MOTOK MPUOBLIH.

MarasuHsl, TOPryloUe OJHUM THIIOM TOBapa (TJIaBHBIM 00pa30M, My3bIKaJlbHbIE U CHELHATU3UPOBaH-
HbIE€ UTPOBBIE LIEHTPHI), METOJAUYHO CO3aBATMCh B Pa3HbIX Topojax 1o Bcel BenukoOpuranuu. XoTs B OT-
HOILIEHUU YBEJIMYEHMsI JIOJIU PhIHKA 3TO MPUHOCWIO IUIOAbI, YYBCTBOBAJIOCH, YTO MPHUOBUIb OHU JAIOT He-
anexBaTHyr0. B 1988 romy Virgincormacunace nponare 74 crenuann3upoBaHHBIX Mara3uHa 3ByKO3amucen
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ceru OurPriceMusic kommannun WHSmith.

MeractopsiVirginTopryror MOMyaspHON M KIaCCHYECKOW MY3BIKOH, CTAPBIMHU 3alIUCSIMH, YHCTHIMH Kac-
ceTaMu, BUACOPHIbMaMH, MallkaMH, IOCTEpaMH, BHICOKOKaYeCTBEHHON 3BYKOBOMW ammaparypoi, KOMIIbO-
TEPHBIMU UTPaMH, KHUTAaMU M KaHIEISIPCKUMU MPUHAMICKHOCTAMU. VX TOProBbie MJIOMAAN CYIECTBEHHO
0oJbIIIe, YeM B TPAJAULUOHHBIX CICIHATU3UPOBAHHBIX MY3BIKaJbHBIX MarasuHax, a pacrojiaraiTcs OHU B
OCHOBHOM B TJIaBHBIX Toponax BenukoOpuranuu, EBponbl, ABctpasnu u JlansHero Bocroka. B 1992 rony B
KonTunenranpHoil EBpornie u ABCTpanuy HaCUUTHIBAJIOCH 14 TaKuX Mara3uHOB.

B centsa6pe 1992 roxa Virginu WHSmitho6pasosanu pasHomnpaBaoe maptHepcTBo (50:50) mis ymnpasiie-
HUS 1 pa3BuTHs cetd Virgine BennkoOpuTanuu, KoTopasi COCTOs1a U3 12 MEracTopoB U CEMH UIPOBBIX IICH-
tpoB. WHSMithoGecrneunBana skcrepTu3y Kak B OTHOIICHHH (PUHAHCOB, TaK U KACAIOIILYIOCS PO3HUYHON
TOPTOBJIH.

B Hos0pe 1992 roay Bpancon o0BsBHI O HOBOM (IIOCIEIHEM) COBMECTHOM mpemmnpustuu ¢ Block-
busterVideo, kommnanueii Mo npokaTy BUACOKAcCeT, pacnojoxenHoi Bo dmopumae. Llenpio ObUIO co3maHme
meractopoBVirgine kaxmom kpymHoM ropoje CIIIA, a Takke B HOBBIX perdoHax EBporsl u ABcTpainn. ITa
c/IeJKa He Kacajlach TOJIbKO BenukoOputanuu u SnoHun.

I[Mpomie roBops, Blockbusterkymun monto B Ou3Hece 3a HEHa3BaHHYIO CYMMY, COOTBETCTBEHHO HPEJIO-
JIarajioch, YTO JIBE KOMITAHUH JTOJDKHBI COBMECTHO (DMHAHCHPOBAThH €ro JaibHeiiee pacuupenue. Virginu
Blockbustercoemectro Brnamenu mMarasuHamu B EBporie u ogHuM marasuHom B Jloc-AHmkenece (MEpBbIM B
CIIA) Ha mapuTeTHON OCHOBE, HO HOBbIE aMEPHUKAHCKHE Mara3WHbI JOJDKHBI ObLIH Ha 75% TpuHAIekKaTh
Blockbuster.Virgingomkna Obuta yrpaBisTh BCEMH MEracTOpaMM, a K aCCOPTUMEHTY TOBAapOB U YCIYT J0-
OaBJIsIICS BUACOIPOKAT.

Yepes roa coBmectHoe mpeanpustue Virgin/ WHSmith, sanumaroieecss Meracropamu ¥ UTpaMH, MMpojia-
J0 cBOM UrpoBoil Ou3Hec; a B MapTe 1994 rona coBMecTHOE MpeAnpusaTue ObLJIO BKIOYEHO B J0YEPHIOO
kommanuio OurPrice, mpunamiexanryro WHSmith. K tomy Bpemenu B BemukoOpuranuu u HWpnanguu
HaCYUTHIBAIOCH 24 Mara3uHa. 1 XOTs B OOBIIGHHOM BOCHPHUATHU J1Ba Op3H/IAa BOCTIPUHUMAIIMCH KaK CaMo-
CTOSTENbHBIE, MEHEIKMEHT ObLI 00beauueH. Ceituac 75% Ousueca BiageerWHSmIth, a ocraneasiMu — Vir-
gin. JleHbru He MEPEXOIUIIU U3 PYK B PYKH (K APYrOMY BIIQJICNbILY), U 3TO HE CKAa3aJOCh Ha 3a0KCAaHCKHX
meracropax. Caiimonbepk (SimonBurke), ynpasistronuii tupextop VirginRetail npunsin Ha cebst crparteru-
YECKOE JIMJCPCTBO B ITUX KOMOWHUPOBAaHHBEIX omeparusax. (B cepemune 1990-x romoB ymada MOKUHYIA
WHSmith, u Obpu1 HasHayeH HOBBIA cTparernveckuit auaep.K 3ToMy BpeMeHH OCHOBHBIE PO3HHYHO-
toprossie otaeneHuss WHSMithcranu mioxo paborath, 1 TOIBKO CHEHMATH3UPOBAHHBIC KHUYKHBIC Mara3HHbI
ceru OurPricen Waterstone ocraBanucs peHTa0CIbHBIML )

B 10 e Bpems Virgincosmana emie 0JJHO COBMECTHOE TpeAnpusTre ¢ ToproBoii kommanueit Wheelockus
I'onkoHTa, ¥ Mpeanoiaraioch, uto B ['OHKOHTe OyaeT OTKpBIT Meractop. OaHako B mrore Virginpemmuna,
YTO apeHHasl TlaTa CIMIIKOM BBICOKA, U CTaja paccMaTpUBaTh JPYTrHe BapHaHTHI SKcraHCcuU B TaiiBaHe U
Kurae.

VirginCommunication

C 1981 roxa VirginekiaasiBaiga CpeJCTBa B sl BUIOB JEATCIHOCTH, CBA3aHHBIX C TEJICKOMMYHHUKAIIU-
OHHBIM OM3HECOM. BpPHCOH YyBCTBOBAJ, YTO OHU MEPCHEKTHUBHBI U XOPOIIO COTJIACYIOTCS C €T0 ACHCTBYIO-
UMY OM3HECAMHU.

OH Hauan ¢ pacpoCTpaHEeHUsS KMHOPA3BJICUEHUH, HATpUMep, 3aHUMAasiCh BMECTE K KPYITHBIMU KUHOCTY-
TUSIMU OpTaHHU3AIMEH MPOU3BOJICTBA U COBITA BUICOKOIUI UX CTAPBIX M HOBBIX XYyJI0’KECTBEHHBIX (DUITBMOB.
[TocnenoBaBiiiee 3a STUM yBJIE€YEHHE CAMOCTOSTEILHBIM CO3/ITaHUuEM (UIBMOB OBLIO MpekpaiieHo B 1986 ro-
ay. Virginmpemocrasiisiia TakKe YCIYTH 10 MOHTaXy JUISl TEJICBHICHUS M BHICOMHIYCTPHH, M MpHoOpera
KOMIIAaHUIO, KOTOpasl BBIIyCKala TEJICBU3MOHHYIO pekiiamy. busHec mo pacmnpocTpaHeHHIO KHUHO(PHIEMOB
OBLT MHTEPHAIMOHAIM3UPOBAH, TIPEX e YeM ero mpoaanu B 1989 roay 3a 50 MiH. GyHTOB CTEpIUHTOB.

B 1995 roay Virginkymuna MGMCinemassa 190 miH. ¢yHTOB cTepiuHroB; bpaHCOH momarai, 4To cMo-
JKE€T HAWTH HOBBIE U OCOOBIE MEPCIEKTUBBI YBEIMYCHUSI CTOMMOCTH U quddepennmanuu. bpancon ompobo-
BaJI OPraHU3AIMI0 TOPTOBBIX Touek Virgin B ¢oiic KHHOTEaTpOB, OTKPBHITHE KUHO3aJO0B BBICIIETO Kilacca B
MHOT03aJIbHBIX KHHOTEATPaX C OTJCIBHBIM TapJepoOOM U TyaJeTHOW KOMHATOM, CIIEITUATBHBIMU 3aKyCKaMU
U opUIMaHTaMH, PA3HOCIIIUMH HanmuTKH. VirgincoxpaHwia TOJNBKO caMble KpyrHble KuHOTeaTpsl MGM,
BKJTIOYasi BCE MHOTO3aJIbHBIE, & OCTAJIbHBIC Mpojaa 3a 82 MIIH. (YHTOB CTEPIUHTOB, YaCTh KOTOPBIX ObLIa
WHBECTHUPOBAHA B HOBBIE KHHOKOMILJIEKCHI.
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HestenpHOCTh Virgin B cdepe TenepaanoBeliaHisi HauyallaCh C Y4acTHs B CIIyTHUKOBOM TEJICBHICHUY, U B
HOstOpe 1988 roma co3mana mapTHEPCTBO ¢ UTAIBIHCKON Tenekommanueii Videomusic. Ienpro ObUT0 yKpeTI-
JICHHE eBPOMNEHCKOro CIyTHUKOBOTIO OM3HECA, KOTOPOMY Ha TOT MOMEHT HE yJaBaJloCh IMOIYYUTh JOCTATOY-
HBII 10X01 OT pekiambl. B 1991 roxy Virginexoauia B KOHCOPIMYM, KOTOPBIH Bell 00pb0y (HO mpourpat
€€) 3a MOHOIIOJIbHBIE IIPaBa HA PErMOHAIbHBIA HE3aBUCHUMBII TEJIEKaHAaI.

B ampene 1993 roga B BenukoOpuTaHuu Ha CpeAHHMX BOJIHAX cTajio Bemath VirginRadio — HesaBucuMas
HaIlMOHAJIbHAS PAJUOCTAHLIUS, KOTOPAs TPAHCIUPYET «IOMYJSPHYIO MY3BIKY MOCHEIHUX 25 neT». ITO COB-
mectHoe npennpusaTre Virginu TVam, kotopas paHee ObUia POBalePOM YTPEHHETO TEJICBELIAHUS IS Ce-
T ITV. VirginHeoTHOKpaTHO TbITaJach IPUOOPECTH HALMOHATIBHYIO pPaIiOBOIIHY auana3oHa FM, Ho eii 3To
HE y/1aJI0Ch.

YerBepThIM HampasieHueM nesrenbHocTH VirginCommunication Oswio m3garensckoe aeno. Virginmpu-
obpera WHAIlen, a Takyke akTHBHO ydacTBOBaJIa B IPOM3BOJICTBE M COBITE IMPOrPAMMHOTO 00ECIICUECHUS /IS
KOMITBIOTEPHBIX UT'P — BO MHOTOM 4Yepe3 COOCTBEHHbIC Mara3uHbl.Virginnpeanoxkuia KOMIBIOTEPHBIC BEp-
cur Monopolyu Scrabble, a ¢ 1989 roaa Virginmo cornameHuio pacpoCcTpaHsia UIPhI SITOHCKOH KOMITAaHHH
Sega.Sega— kommanust Ne 2 mociie MmupoBoro smaepa komnanuu Nintendo.

B 1994 roay Bpancon mpogan 19.9% axmwmii VirgininteractiveEntertainment (VIE) komnanuu Block-
buster — B oomen nHa akuuu Blockbuster.VIEpaspabareiBaer urpoBoe mporpamMmmuoe obecrieueHle AJsl apy-
IMX KOMIIaHHU#, B 9MCIIO KOTOPBIX BXoaaT Segau Nintendo, u uMeer BBITOAHOE JTHIICH3MOHHOE COTJIAIICHHE C
WaltDisney Ha npou3BOACTBO UTp C TUCHEEBCKMMU KHHOT€POSIMH B KQUECTBE OCHOBHBIX JCHCTBYIOIIUX JIUIL.
Hewmnoro panbiire 15% VIEOBLIO po1aHO aMEPHUKAHCKOM KOMITAHUH 110 TIPOU3BOACTBY Urpymiek Hasbro; u
KOMMEHTATOPbI CTAJIU paccy’kaaTb 0 TOM, 4yTo B KoHle KoHLOB VIE Oyner Boigenena B CIIIA B camocTos-
TEJILHYI0 KOMIIAHHIO.

Bonpmiyio mons3y npunecio VIE ciusuus Blockbuster u Viacom, ameprkaHCcKo# KOMIIAaHUH, BT ICIOIICH
Ka0eJbHBIM TEJICBHICHUEM, KOTOpasi OBICTPO pa3BUBAJIACh B chepe MyJIbTHMEIHA.

Uepes mects MecsiieB bpancon (u npyrue 6osnee Menkue akipoHepsl) npojanu emie 55% VIExkomnanuun
Blockbuster; Virginmomyuuna 125 mun. momr. CIIA u coxpanuna 10%-ubrit maker axiwuii B VIE.

VirginEnterprises

OT0 mojapaszeicHre MepBOHAYAIBHO OBUIO YacThi0 VOyager u BKIIOYaIo B ce0sl T¢ BUABI IPEANPUHIMA-
TEJIbCKOM JIeATEIIbHOCTH, KOTOPBIE HENb3sl ObUIO OTHECTH K IPYruM mojapasneneHusM. Ecnu cotpyaaukam
WIY JIIOJISIM U3BHE YJIaBAIOCh 3aWHTEPECOBaTh bpaHCOHA HOBOM XOpoIieil uaeei, KoTopas MOTJia IPUHECTH
npuOBLIb, OH, KaK MPABWIIO, OBLT TOTOB MPEIOCTABUTh BEHUYPHBIH KalUTal U CO3/aTh HOBBIE HEOOJBIINE
KoMnanuu B pamkax VirginGroup. Te, kTo BHeC H/et0, OOBIYHO MOTYYaTH aKIIUK HOBOTO MPEINPHSTHS, HO
He Virgine nemoM. K nepBeIM yCHENIHBIM PUMEPaM OTHOCATCS TPAUIIMOHHBIN 1120, HOUHBIE KITyObl U OM3-
HEC, CO3JIaHHBIHN TS pa3padOTKU KOHTPOJIIEPa IIEKTPOHHOTO CHHTE3aTOPA.

B centsiope 1994 roma Virgin moamnucana cornamenue ¢ komnanueii ICL (6omee 50% akiuit KOMIaHUN
npuHaaiexano Fujitsu), mo koropomylCL momkHa OBLIIO MPOU3BOIUTH KIAaBHATYPhI, HOYTOYKH W UTPOBBIC
HpHCTaBKK (KOMITBIOTEPBI) oA Mapkoi Virgin, a ux peanu3anus OCYIIECTBISATHCS Yepe3 MeracTopsiVirginu
C TTOCPEICTBOM MTOYTOBOM PaCCHUIKH.

Panee B 3TOM ke roxy BpIHCOH BXOAMI B KOHCOPLHUYM, KOTOpbIii Gopoicst mpotuB Camelot 3a mpaBo
nposeneHus HannonanbHoM noTepen BennkoOputanuu, HO 6€3yCreniHo.

B centsibpe 1994 roma VirgineeimycTria HOBYHO CEPUIO MOTPEOUTETBCKUX TOBAPOB, MPOHM3BEICHHBIX
JPYrUMHU KOMIIAaHUAMU 11011 Mapkoit Virgin. beut coznan HoBblid 6u3nec — VirginRetailBrands. Tlepsbim mpo-
ayktoM Obuta Bojka Virgin, a 3a ueii nocnenosana VirginCola. VirginCola roroButcst u pa3nuBaercsi B Tapy
pa3HBIMU KOMITAaHHMSIMH, KOTOPBIE MCIIOJIB3YIOT KOHIICHTPAT, BBITyCKaeMbIld KaHa/ICcKoi kommanueil Cott, u3
KOHIIEHTpaTa KOTOPO# ToTOBUTCs Takke kimaccuueckas ColaSainsbury. Bpemst Obuto BIOpaHO XOpoiee,
poitok colapacmmpsiics. COBIT ObLT OBICTPO OOEcIIeUeH Yepe3 CeTh 1€SCO M Mara3vHbI IIpu OEH30KOJIOHKAX;
Virgin ucnoap30Ba CBOW aBTOMApK, YTOOBI 3a0UpaTh TOBAap Ha CKiIagax «Ccash-and-carry» u JOCTaBIsTh €ro
HE3aBHCUMBIM pO3HUYHBIM ToproBuam. VirginColadbuia npencTaBieHa Ha PhIHOK KaK JCIICBbI KAYeCTBCH-
HBIH nponykT; neHsl Coca-ColanPepsi Obut BbIIIE, YACTUYHO W3-32 PACXOJOB, KOTOPHIE OHU HECIH IS
NPOJIBIDKEHHST CBOMX Op3HIOB. OOBsBIEHHAass BpIHCOHOM IIeNb COCTOsIa B PACIpPOCTPaHEHHH HOBOTO
HalMTKA 110 BCEMY MUY, UCIOJIb3ysl HE3aBHUCUMBIX AMCTPUOBIOTEPOB, KOTOPbIE ObI MHBECTUPOBAIN 0OJIb-
IIyIO 9acTh He0OXoauMbIx cpeacTs.Coca-Colackentuueckn OTHOCHIACH K 9TOH HOBOM (hopme cObITa MOTpe-
OUTENbCKUX TOBApPOB, OT3bIBAsICh O BpaHCOHE Kak 0 b0 ouensb xpabpom, 1ubo npocmo Heceeoyujem yeo-
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sexe.VirginColadpicTpo mocTHriia XOpommX pe3ysbTaToB M 3aXBaTWIIa MPHINYHYIO JIOJI0 PHIHKA, HO YAEp-
’KaTh 3TOT YCIIEX €U HE YJaJIoCh.

1995 rox Ob1 oTMeueH BXoKaeHHEeM VirginHa pHIHOK (PUHAHCOBBIX YCIYI B KaueCTBE COBMECTHOTO
npeanpustus 50:50 ¢ NorwichUnion. TlepBsiM mpoaykToM OblLiia IEpCOHANIbHAS CXEMa YIIPABICHUS IEHHBI-
MU Oymaramu, KOTOPYIO MPOJaBaIH MPSIMO O TesedoHy; MO3Ke JOJKHBI ObUIM MOCIEN0BATh MEPCOHATb-
HbIC TICHCHOHHBIC CXEMbI U MPOTPaMMbl CTpaxoBaHus. XapakTepHo, uro Virginmuianuposana coums yenvi
KOHKYPEHMO8 U TUUUMb NPOOYKMbl RPODECCUOHATLHOLO HCAPSOHA U CILONCHOCHEII.

VirginAtlanticAirways

HenoBoii untepec bpaHcona Kk co3gaHuio ACMIEBOM TpaHCATIIAHTUYECKOW aBUAKOMIAHUU BO30YIUI aMe-
pukaHckuii ropuct PangonsdPuiac (RandolphFields), xots 310 yBieueHne BO3HHKIIO paHbIie Giaromaps
€ro matepu, B npouuiom crroapaeccsl. CaiiMon/lpeiinep oTHocuics K uiaee ckentudecku. [lepBoHavanbHO
®unic cobupancs opranuzopath peiic Jlongon-Hero-Mopk na Bounre 747, rie Obul ObI TONBKO GU3HEC-
KJlacc, HO eMy OTKazayu B juneH3uu. Kak o0sr4Ho, bpancon Hauan co cbopa mHpopmamm, He0OXOaUMOi
eMy JUIsl IPUHSATHUS PEUIeHUs], U Yepe3 HECKOJIbKO HeIeNb OH PEILUJICS BCTYIIUTh B UTPY.

I'maBHBIM B CBOEM IOXO/IC K PEUICHUIO BOIpoca BpaHCOH cienan oneHky aestenbHocTr SKytrain dpen-
nu Jleiikepa (FreddieLaker): mouemy Jlelikep moTeprien HEyaady U Kakue YPOKH CI€IYeT U3 3TOrO U3BJICUb?
BpaHCcOH ObLT coryiaceH CO MHOTUMH aHAJIMTHUKaMHU, 4yTo LakermeiTasack pa3BUBAThCS CIMIIKOM OBICTPO, U
OH PEIIWJ, YTO €ro aBHAKOMIIaHUS OYAET OCTaBaThCsi OTHOCUTEIHHO HeOousblioi. OH TakKe CYUTal, 4YTO
Jletikep ommOcst B BeIOOpe camoiieta. Komnanus LakernepeBo3uiia cBoux naccaxupoB Ha camosierax DC10,
KOTOpBbIE MEHbIIIE, YeM adpoOychl bouHr 747, a BpaHCOH cuMTaj, YTO MPH KECTKOW IIEHOBOW KOHKYPEHIIUU
PEUMYIIECTBO MOJIy4aT aBHAJTHMHHUH, Y KOTOPBIX OOJIbIIE MTOCaI0UHBIX MeCT. KOHKypeHTHOE pernMyIecTBO
LakermosHOCThIO IepyKaloch Ha €¢ HU3KHX I[eHAX, KOTOPbIe OHA MOTJIa MOAACPKUBATh, TOCKOJBKY Mpe/ia-
rajia TOJIbKO caMble HeoOXoaumMble yciryru. Korjja B 0TBET OCHOBHBIE IEPEBO3UYHKH MPEIOCTABIISUIN CKUJIKH,
HepBOHAYAILHOE MPEUMYIIECTBO LaKercTaHoBUIOCh MaIOOIIyTUMBIM. BPIHCOH M3BIEK M3 3TOr0 YPOK U
3aBepui, uto VirginAtlanticOyner mpenoctaBisiTh BBICOKOKAQUECTBEHHBIC YCIYTH MPU KOHKYPEHTOCIIOCO0-
HBIX IICHAX.

Bpaucon 6sicTpo noroBopusics o0 apenae bounra 747-200 u netom 1984 rona Hayan OCyIIECTBISITh Peii-
ChI M3 JIOHIOHCKOTO asponopTa I'ateuk B Heroapk, mrar Heto-/lxepcu (o6cnyxusaer Hero-Mopk). OH mpu-
o0per BTOpO# camoJieT ISl CBOETO BO3AYIIHOTO (jioTa u OTKphUI peiickl B Opnanao u Maitamu (1986). B
1988 romy oH mMoNy4yHJ pa3pelieHre Ha exelHeBHbIC peiicel u3 ['atBuka u Tokuo. Y BritishAirwaysosuio
JIBa €XKEJIHEBHBIX peiica U3 MPUBUIETUPOBAHHOTO a’ponopta Xutpoy. B 1991 rony nocne nposeaeHus Aau-
TenbHOW KaMmnanuu, Virginmony4una paspeiieHue Ha peiicel U3 XUTpoy, HauyaB HapsMyK KOHKYPUPOBATh C
BritishAirwaysua HekoTopsIx H3ee HambOoyiee MPUOBLUIBHBIX MapuipyTax. B 1985 roay ®uac paszmesui
KOMIIaHUIO ¢ Bp3HCOHOM, yTBEp:K/1asi, 4YTO TEMITbI pOCTa OBLIN CIUIIKOM HU3KUMHU.

TenepsVirginAtlanticneraer B Hero-Mopk (Hbloakp u adpomopt Kenmemu), Jloc-Aumxenec, Can-
®panuucko, Bamunarron, Agunst, Tokuno, ['oHKoHT U3 a’sponopra XuTpoy, a u3 I'atBuka — B bocton, Maii-
amu, Opnanzo u onsATh-Taku Agunbsl. Mapuipytr Manuectep-Opnanno 611 OTKpHIT B 1996 rofy; a B maprt-
uepctBe ¢ CityJetVirginmeraer takxe u3 JIoHIOHCKOrO Topojackoro ajsporopra B Jlyonun u Bproccens. B
6yLyleM MIaHupyoTcs peiickl B MoxanrecOypr, Cunramyp u CuaHe.

B 1995 roxy Virginzakitoumnia Tpy MapTHEPCKUX COTJIAIICHUS O OPOHUPOBAHUN OWJICTOB MPH TPAH3MT-
HBIX MEpeBO3Kax — ¢ amepukanckoii kommanueit DeltaAirlines, MalaysiaAirlines uBritishMidland.

Ceituac Bo3aymiHbii ¢uiot VirginekiarodaeT aAeBiITh bouHroB 747, Tpu M3 KOTOPBIX OTHOCSTCS K HOBOM
cepuu 747-400, xapakTepusyroleics: 0ojiee BHICOKOM KOMMepUYeCcKol Harpy3koi u 0osiee HU3KMM MOTpeO-
JeHHWEeM TOIUIMBAa Ha HABUTALMOHHYIO MMWJIIO, 4YeM Mpeablaymas cepus. EcTeb Takke NATh MallvH
AirbusA340, camoro Gosbioro camoliera, moctpoeHHoro kommnanueit Airbus. Bee camonetsr Virginumeror
10 YEThIPE JBUTATEIIS.

Bnepseie VirginAtlanticcrana pentabensHoi B 1986-87 romax, Korja 3aKOHYMIACH TIPOOJIEMBI «MIIaICH-
yectBa». [loka y bpancona 6b110 TONBKO /1Ba camodneTa (¢ 1986 mo 1990 ron), y Hero He ObLIO pe3epBHOM
MOIITHOCTH, ¥ Jt00ast MOTpeOHOCTh B NMPOJODKUTEIIBHOM PEMOHTE HEM30€XKHO O3Hayaja JUIMTENIbHBIE 3a-
JEP>KKU JUISI TacCaKUPOB.

B Tabn. 4 npuBenensl (¢uHaHCOBBIE TMOKazaTenu 3a nepuoy  1987-95 rr.  Ludps
VirginTravel(nepenmenoBannasVoyagerGroup) oTHOCSATCS Kak K aBUAKOMIIAHWH, TaK M COIMYTCTBYOIICH
nesrensHOcTH VirginHolidays; 6usnec o opranusanuu gocyra Beeraa Obl1 HanOosiee mpuObLTbHBIM. Taod.
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4 comepKUT Takke HHPOPMAIUIO O YUCIIE TACCAKUPOB M U3MEHEHHUH 0JU pbIHKa B 1990-X ronax. B tadm. 5
VirgincpaBuuBaetcs ¢ BritishAirwaysu TpaHCIOpTHOM HMPOMBIIIJIEHHOCTRIO B IIEJI0OM 10 ToKa3zareasm 1991
roga. Ciexyer OBITH OCTOPOXKHBIM, CPAaBHHMBAasi OTHOCUTENBbHBIC TIOKazaTean Virginc TakuMu ke moka3are-
asiMU BA, OCKOJIbKY TOCHEIHSs KOMIIAHUSI CYIIECTBEHHO KpyIHee U o0anaeT 0oapImnM noprdeneM mpu-
OBUIBHBIX M MEHEee MPUOBUIBHBIX MapIIPYTOB Mo Bcemy mupy. B 1989 roxy Bpancon mpurmacui Ha J0K-
HOCTh HCIIOJIHUTEIBHOTO JMPEKTOpa ObIBIIErO pykoBomuTesst LleHTpanbHOro oTmena mapkeruHra Brit-
iIshAirways, Ho 4epe3 IsiTh JHEH TOT YIIeN, COCIABIINCh HA «OTCYTCTBHE CHCTEM U CTPYKTYPBI».

Ta6auna 4 dunancossle mokaszarenu VirginTravelGroup(nepeumenosana u3 VoyagerTravelHold-
INgs) (uudpbl IpUBEACHBI B MIIH. )YHTOB CTEPJIMHTOB)
12 me- 12 me- 12 15 me- 12 me- 12 me- 12 me- 10 me-
CALIEB CALIEB  MECSLEB  CAILEB CALIEB CALIEB CAILIEB CALIEB
10 o 0 0 0 0 0 0
31.07.198 31.07.198 1.07.199 31.10.199 31.10.199 31.10.199 31.10.199 31.08.199
8 9 0 1 2 3 4 5
Beipyuka ot pe- 84.7 106. 20 382. 356. 401. 503. 507.
aJI3anuu 8 8.9 9 9 0 4 0

[TpubsLIH 10

125 11.6 13. 12.6 (10. 55 1.05 38.1
BBIILIATHI IIPOLICH- 5 3)
TOB U HAJIOTOB
(BKJIHOYAst BHEpEa-
JIM3aMOHHBIE 10-
XO/JIbI)
[Tpubpim, ot 12.0 89  10. 107 9.4 8.4 19 387
OCHOBHOM Jies1- 0 )
TEJBHOCTH
Pacxoer na 2.0 3.2 4.9 5.6 4.0 5.0 4.0 2.76
BBIILJIATY MPOLICH-
TOB
[TpubbLTE 10 10.5 8.4 8.7 6.2 (14. 04 (2.9 36.5
yILJIaThl HAJIOTOB 5) 8)
BreobopoTHbIe 46.6 64.0 89. 92.1 95.1 97.5 935 91.2
AKTHUBBI 6
OO0O0pOoTHBIE aK- 29.4 68.3 74. 104. 110. 128. 137. 213.
TUBBI 4 8 8 0 2 4
Kpatkocpounsie  29.0 48.5 75. 99.5 125. 146. 145. 181.
00s3aTeNbCTBA 9 6 5 1 8
47.0 83.8 88. 97.4 80.3 79.0 85.5 122.
YucTele aKTUBEI 1 8
CoOCTBEHHBIN 16.4 24.2 30. 36.1 21.9 34.7 30.3 57.4
KaruTan 4
3aeMHBII Kallu- 30.6 59.6 57. 61.3 58.4 44.3 55.2 65.4
Tall 7

Bxuan VirginAirways
Beipyuka ot pe- 75.39 92.29 180. 336.7 303.4 346.6 444.0 448.0

aTM3aIu 54
B Tom yucie 30.58 30.75 88.1 146.4 127.4 H/1I 200.0 219.5
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BBIpYYKa OT IKC- 6
nopra

[TpubsLIB 10 10.14 7.19 7.57 0.7 (21.0 (6.0) (9.8) 31.6
YIIaThl HAJOTOB

Wcrounuk: /lannvie komnanuu

Uuciio nepeBe3eHHbIX aCCaKUPOB

1990 906 199

1991 1088 517

1992 1232 983

1993 1399 077

1994 1694 871

Hcrounuk: CAA Annual and Monthly Operating & Traffic Statistics.

JloJis ppIHKa

1991 1992 1993 1994

Mapupyt % % % %

Hrro-Hopk 18 17.4 19.9 19.2
(asponopt Kenne-
11 1 Heroapk)

Onopuna (Maii-  25.2 30.6 34.5 41.1
amu 1 Opanjio)

Jloc-AHmxenec 25.8 22.3 23.8 24.1

Tokwuo 16 17.3 18.3 16.6

Bbocton 15.3 19.7 23 24.6

Can-®OpaHiucko  — — — 15.2

Hcrounuk: CAA Nett and Mutual Exchange Stats.

Ta6auma 5 Cpasuenue VoyagerTravelHoldingsc BritishAirwaysu unaycTpueii maccakupckux u
Ipy30IePEBO30K B LIEIOM

Cpennsiss KOMITaHUS
B chepe maccaxup- BritishAirways Voyager

CKHX U I'PDY30BBIX II€-

PEBO30K

3a 12 mecsies
110 30.06.1991

3a 12 Mecsmes
1m0 31.03.1991

3a 15 mecsmes
10 31.10.1991

JloxoHOCTh KamuTaia
(npuOBLIL HA HETTO-
akTuBbl) (%)

JloX0THOCTB cO0-
CTBEHHOTO KamuTasia
(mpuOBLIL HA aKTUBHI 32
BBIUETOM 33/I0JDKEHHOCTH
) (%)

Cpok xpaHeHus 3amna-
COB

Cpok nHKaccauuu sie-
OMTOPCKOM 3a/I0TKEHHO-
CTH

CpoK pacyeToB ¢ Kpe-
JUTOpaMH

7.0

4.4

22.0

67.0

88.0

8.0

9.9

3.0

58.0

100.0

11.0

13.7

5.0

38.0

48.0
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ITokpbITHE TPOLIEHTOB 1.8 1.8 2.0
MPUOBLITU

Bripyuka Ha 01HOTO 53.3 90.7 126.3
3aHATOTO (CITY’KAIETo)
(ThIC. £)

B 1991 u 1992 ronax uHaycTpusi aBUANiepeBO30K BO BCEM MUPE CUIIBLHO MOCTpajiaia OT SKOHOMUYECKOTO
craja, MocJIe0BABIIETO U3-3a MOTeph OU3HEca BO BpeMs BoiiHbI B Ilepcunckom 3anmuBe. Ha kakoe-To Bpems
BpaHCOH cTan cuipHee 3aBUCeTh OT jestenvHOcTH VirginTravel, He cBs3aHHOIl ¢ aBuanepeBO3KaMH, U
6onbmryto yacte 1992 roga Xoauium Ciyxu, YTO OH MIIET MapTHEPa, jkenaomero KynuTth 10-25%-Heb1ii naker
akiuit VirginAtlantic, 4To0bl mproOOpeCcTH HOBBINA CaMOJIET W OTKPHITH HOBbIE MapmpyThl. Kak Obl TO HH
OBLI0, pacUIMPEHHE MTPOI0IIKAIIOC.

ABunakomInaHusi, KOHEUHO, oOeclieurBaia BEIMKOJIEIHbIE BO3MOXHOCTH AJIsl PEKJIaMBbl, a caMopeKyiama —
TJIaBHAs OTJIMYMTENbHAS YepTa CTUJIS YIPABJICHHUS, KOTOPOTO MPUAEPKHUBAETCss bpaHCOH.

C camoro Havana bpaHcoH pemui, 4yTo OyAeT mpeuiaraTtb TOJBKO JBa Kjlacca MOoJIeTOB — OM3HEC-KIace U
IKOHOMHUYECKH Kiacc. OH MpHyMal, 4To Ha3bIBaThCsl OHU JOJDKHBI Beicmmit kitace u Pud-Pag (Riff-Raff
— 0TOpOCHI), HO OT MOCJIEAHEr0 Ha3BaHUs €ro oTroBOpwiIM. Ero menbto ObLIO vicouatiuee kauecmeo noe-
MO8 no camou HU3Kou yeHe O 6cex kamezopuu naccaxcupog. Ctparerus bpsHcoHa Bcernma cocrosijia B
CHIDKEHMM CTOMMOCTHU TPAHCATIAHTUYECKHUX MIEPEIETOB, HO B IOCJEIHEE BPEMS €€ IMPUXOAUTCS PEeaTu30BbI-
BaTh B YCJIOBUSX JEIIEBBIX IPEJIOKEHUN CO CTOPOHbI BA M Bcex OocHOBHBIX nepeBo3unkoB B CILIIA. Ha
mapuipyte 10 Tokuo VirginuyBcTByeT cedsi MeHee CBOOOIHOI B yCTaHOBJICHHH HU3KHX LieH. OqHako, y Vir-
gin npyrasi CTpyKTypa CTOUMOCTH IOJICTOB; OHA 00ECIICUYMBACT PABHOIICHHYIO 3aMEHY MAcCaKUPCKUX MECT U
yCIIyT, IPEIOCTABISIEMbIX IPYTUMHU aBUAaKOMIIAaHUSIMU [TaCCa’KUpaM MEPBOTo Kiacca, 10 [IEHe CBOEero Tpaiu-
IIMOHHOTO OM3Hec-kimacca. VirginHaspiBaeT 3TO 00CTY)KMBAaHHEM BBICIIErO KJIacca, OHa TaKXKe MPEIOCTaBIIsI-
eT OecIUIaTHBINA JTUMY3UH Ul TIO€3]IKU B a3pOIOPThl MM 00paTHO maccakupam OHM3Hec-KJ1acca, KOTOPBIM B
OOJIBIIMHCTBE a3pPOIOPTOB TAKXKE MPEIOCTABISAIOTCS KOMHATHI OTABIXa OUY€HBb BBICOKOTO ypoBHs. [lis mac-
CaKMPOB SKOHOMMYECKOI'O KJacca, KYMUBIIMX OWUJIETHI 3a MOJHYIO CTOMMOCTB, a HE MO CIEeLUaNbHOMN Tuc-
KOHTHOM IICHE, B CAMOJIETE €CTh OTICNIbHBIN canoH. Virgin CTpeMUTCS YBEJIHMYUTh B CBOUX CAMOJIETaX MECTO
JUISL HOT, 110 CPABHEHMIO C JJPYTUMH caMoJieTaMU.Bp3HCOH HCnob30Bal CBOM 3HAHUS B MY3bIKalIbHOH chepe
¥ KOMMYHUKALUSAX U CTaJl MTHOHEPOB BO BHEJPEHUH HOBBIX (POPM pa3BICUCHUN BO BpeMs IOJIETa, HATIPHUMED,
nyTeM obecrieueHus! MacCaKUPOB NMEPCOHATLHBIMU BHJICOYCIyraMHU, MPEANOIAaralolMMi BO3MOKHOCTb BbI-
6opa (QUIBMOB IS MPOCMOTpPA. ABHAKOMITAaHUS HECKOJBKO pa3 TOJdydaja Harpajsl 3a KadecTBO CBOUX
YCIIYT.

BpaHCOH BCTYnWII B JUIMTENBHBIA U 0KECTOUYEHHBIH criop ¢ BA, KOTOpYI0 OOBHUHSI B CHUKEHUU CTOUMO-
CTH OWJIETOB HIKE YPOBHS PEHTAOECIBHOCTH ISl BRITECHEHHS BCEX MEJIKMX KOHKYpeHTOB. OH Takke yTBep-
*&Iai, uTo BA BOpyeT ero naccaxupoB u pacrnpoctpansier HeObuuisl 0 Virgin. B suBape 1993 roga BA «oT-
KPBITO W3BUHWJIACH)» W COTJIACHJIACh HAa BHECYAECOHOE yperyaupoBaHHe KOH(IIMKTA C BBHIIUIATOW KOMIIEHCA-
uu B pazmepe 610 Thic. (PYHTOB CTEPIIMHIOB, HOMUMO OIUIAThl HAKOMMBIIMXCS paHee CyJeOHBIX U3/IEepKeK.
BbpaHCOH, B CBOIO Oouepeib, CipoBOLMpoBal BA u ee ToraamiHero mnpeziceaarens gopaa Kunra (LordKing),
KOTOPBII OJTHaXKbl Ha3Bal ero nupaToM. B oTBeT Ha 310 Bp3HCOH, HHPOPMUPOBAB BCE CPEeICTBA MAaCCOBOM
uH(OpMaIIMK, O/IeNCs B KOCTIOM Mupata U noBecw jorotun Virginaa mozaens Konkopnaa, mpuHamiexamnero
BA v BbICTaBJIEHHOTr0 Ha Bceodliee 0003peHne B XUTpoy.

B nepcnextuBe bpaHCOH puckoBall TeM, 4TO 3aTsHYBIIAscs Tapu(Has BOWHA MPUBEAET K HEYCTOWYUBO-
cru noxoznoB VirginAtlantic. Pelicel B aspomopt XuTpoy u M3 HEero, KOHEYHO ke, Aenanu Virginmpsameim
KOHKYPEHTOM BEIYIIMX aMEPHKAHCKHX IEPEBO3YMKOB, KOTOPHIE TOXE OBLIM OBl CUACTIMBBI MPETIOKHUTH
0co0BbI€ 1IeHBI, YTOOBI MOBBICUTH CBON KO3()(PUILIUEHT 3arpy3Ku.

Jo cux mop VirginHe mposBisijia UHTEpeca K CICIOBAHUIO CTPATETHH «BEJIOCHIICHOTO Koyeca» (He-
CKOJIBKO peiiCOB B Ba)KHBIN IIEHTP U U3 HET0), KOTOPOU NMPUAECP>KUBATHCH OCHOBHBIE ITEPEBO3YHKH.

B 1992 rony xommnanus Dan-Air, o6cnyxuBaBiias peryssipHbie pelicsl B Benukoopuranuu u EBporne, a
TaKXe YapTepHbIE PEHChl MO BBIXOJHBIM JHIM, CTajla UCTBITHIBATh (PMHAHCOBBIE TPYIHOCTH. BpaHCOH 00-
CYXXJIaJ psiJi IPEUIOKEHUH 110 €€ CIIaCeHHI0, HO B OKTSOpE OTKA3aJICs OT y4acTHs B TIEPETOBOPAX, IIOCKOIBKY
«¢punHancoBbie motpedHOcTH Dan-Airopun cimimkom Benuku». Bmemanack BA U, mocie pacCMOTPEHUS BO-
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npoca YIpaBieHHEM T00OPOCOBECTHOI KOHKYpeHIUH, oriotuiia Dan-Air. BA coxpaHuia peryisipHbie peii-
Chl, HO TPEKpaTuiIa yapTepHbie. BpPHCOH ObUT HEOBOJIEH, YTO NO3ULUS BA Ha PbIHKE MTOCTOSIHHO YKpEIls-
€TCsl, HEZIOBOJIbCTBO BO3HHKIIO BHOBB, Koryia B4 00bsiBMIIa O CBOEM IpEIoIaraeMoM ajbsiHce ¢ America-
nAirlines.

B nexabpe 1992 ronma VirginHayana cBOI jAeATelbHOCTh BO Djopwuie, CO3/1aB HOBYIO TYPUCTHUECKYIO
auakomMmanuio VirginVintageAirTours.bpsHcoH HConbp30Bai BoccTaHOBICHHBIE camonetsl DC3 Dakotas
s nosneroB u3 Oprnango BKu-YacT, U BUIEN MEPCIEKTUBBI paclIMpeHus cepbl 00CITyKUBAaHUS, YTOOBI
ocyiecTBIsATh nosieThl U3 Ku-Yacr B ['aBany, a taxxe Mexny Oprnanno, Maitamu, Jloc-AHkenecoM u
[Nanm-Copusr.

Puuapo bprncon

HeB0o3MOXKHO OLIEHHTH pa3BHTHE, CTpaTeruo u ycrex Virgin, He usy4ms ctiiib Pudapia BpaHcona u ero
JUYHBIN BKJIAJ B pa3BUTHE KOMIIAHUU. BP3HCOH co3/1a1 KOMIIAaHUIO OKOJIO 25 JIET Ha3aJl U JI0 CUX IOp UMeeT
npeoOagaromiee BIUSHUE MPU OCYIIECTBICHUN B HEW JIOOOT0 Ba)KHOTO Iara. XOTs CUMUTAETCs, YTO OH
YyXJl YCIOBHOCTEH, BpIHCOH HECOMHEHHO YMEH U CTajl OJHUM U3 CaMbIX OOraTbIX OpPUTAHCKUX OM3HECMe-
HOB.

Bp3HCOH rOBOPUT TUXUM I'OJIOCOM, BEIET ce0sl HEPUHYKJICHHO U OYEHb PEAKO HOCHUT JICJIOBON KOCTIOM.
Koraa VirginOeuia myOnuuHONW KOMIAHWEH, paccKa3blBalId, YTO BPIHCOH HE yMesd 4YeTKO H3JliaraTb CBOH
MBICJIH, OKA3aBILUCH MEepeJl LEJIbIM 3aJI0M, ITOJIHbIM aHAIMTHUKOB CHUTH, T.€. B CUTYAIUH, I'/I€ OH SIBHO HE YyB-
cTBoBai cebst komdopTHO. Ero ucropus ycrexa BbI3Baja y HEKOTOPHIX CTOPOHHHMX Habiromarteneil omace-
HHE, YTO OH Bcerja 3a0oTuics Oosiblie 00 yBEIMYEHUN CBOETO 0JarocOCTOSIHUS M YKPEIUIEHUS peryTaluy,
4yeM o pasButhu Virginmpekae BCero B MHTEpECcax akIMOHEPOB. BpIHCOH — mpeanpuHUMAaTesb, CIOCOOHBIH
OpaTb Ha ceOs PUCKH; BO3MOKHO, UMEHHO HECIIOCOOHOCTh aHAMTUKOB CUTH MOHATH U MPABUIIBHO OTpEari-
pOBaTh Ha T€ PUCKH, YTO OH Opaj Ha ceds, a TaKKe MPABMILHO OLEHUTH PUCKH, IPUCYIIHE MY3bIKAIEHOMY
Ou3Hecy U IpuBea K BOSHUKHOBEHUIO HETIPEOA0IMMOM CTEHbI HETOHUMaHMsI MEXly HUMH U bpaHcoHOM.

Hecmotps Ha MsArkue MaHepsl, bpPHCOH HEYyTOMHUMO 3aHMMAETCs caMopekiIamMoil. Ero moasuru no nepe-
CEUEHHMIO ATJIAaHTUYECKOr0 OKeaHa Ha BO3AYLIHOM IIape U MOTOPHOM JIOJIKE — 3TO JJOKA3aTeIbCTBO KaK €ro
JTr00BU K PUCKY, TaK M Kax/bl ciaaBbl. Korna Obuta co3mana kommanust VirginAtlantic, on mpurmacun xyp-
HaJIMCTOB c(hoTorpadupoBaTh €ro, UrparoIiuM B BaHHE C MOAEIbIO camoseTa. OH TakkKe MPOSIBIIS JIMUHBIH
MHTEPEC K PUCKOBAHHBIM IMPEINPHUITUSIM, HE CBSI3aHHBIM ¢ Ou3HecoM Virgin; Hampumep, Hayall BBITYCKAaTh
nenieBblie npezepBatuBbl Mates, yto6s1 momous 60psde co CITJom.

W3BecTHOCTH Aana 3HaYUTENbHbIE pe3ysbTaThl. Bp3HCOH MIMPOKO M3BECTEH U JIETKO y3HaBaeM. Muccuc
Teruep (Mrs.Thatcher) BriOpana ero B kadecTBe mpejceiaTeNs He3aBUCHMOT0 KOMHUTETa MO U3YyYCHUIO Me-
TOJIOB OYMCTKH OKPYXKaroIle cpe/ibl, HA TOM OCHOBaHHH, YTO OH SIBJISUICS IPUMEPOM JJIs MOApaKaHHUsI MO-
aonexu. B To ke BpeMsi BpIHCOH yMmen MCMoNb30BaTh CBOK M3BECTHOCTH Ha moiib3y Virgin. Ipexne yem
Virginnayasna monetsl B TOKHO, OH BOCIIOIb30BAJICS CBOUM MYOJIMYHBIM UMH/DKEM M JIall MHOTOYHCIICHHBIC
WHTEPBBIO B SMIOHUN.

Cmunw ynpaenenus no-bpancony

Msuorue roapl BpaHCOH ympaBiisil ToyIoBHBIM opucoMm Virgin ¢ oYeHb MaJCHBKHAM IITaTOM M3 CBOETO
IUIaBy4Yero JoMa, MpUIIBapTOBAHHOIO Ha KaHaye B 3anagHoM JlonaoHe. Pa3nuunble noapasaenenus u gpup-
MBI YIIPaBISUTUCHh U3 0UCOB, pa3dpocaHHbIX 1Mo Bcemy JIoHIOHY.Virginmo-HacTosmeMy JeieHTpaTn30BaH-
Hasl KOMIIaHMA, KaXJ0€e MojApa3JiesieHue KOTOPoil BKIIIOYaeT B ce0sl HECKOJIbKO aBTOHOMHBIX MaJIbIX OM3He-
coB. Besne maput HedopmanbHas atmocdepa, U 00bIYHO UrpaeT momn-mysbika. Llens bpaHcona coctout B
TOM, 4TOOBI 00€CTIEUNTh CBSA3b JIFOJIEH ¢ OU3HECOM, B KOTOPOM OHH paboTaroT, ¥ MOPOIUTH Y HUX OIIyILEHHEe
CBOCH MPHYACTHOCTH K YE€MY-TO pealbHOMY H ymparisiemomy.VirginAtlantice HekoTopoM pojie MCKIroYe-
HHUE, U OHa YNpaBisieTcs u3 0ojiee COBPEMEHHOIO U O(PHIMATBHOTO aJIMUHUCTPATUBHOTO 3/1aHUS PSJIOM C
aspornoptoM ['aTBUK.

WndpopmanroHHble TOTOKH M MEHEDKMEHT 4acTo HehopMalbHbIe (XOTS HAa MECTax CYLIECTBYIOT 3 dek-
TUBHBIE METOJbI KOHTPOJIS), U 3TO 00bIYHO paboTaeT. BpaHCOH Bce BpeMs UTO-TO OBICTPO 3alMCHIBAET C Ma-
JICHBKUI OJIOKHOT, KOTOPBIN HE BBITyCKaeT U3 pyk. OH M3BECTEH TeM, 4TO YacTo myTemiectByeT VirginAtlan-
tic, Oecenys ¢ maccaxxupamu 00 UX OXKUIAHUSIX U YPOBHE YIOBICTBOPEHHOCTH oOchyxuBanueM Virginu je-
Jas 3aMETKU 00 ATHX pa3roBopax. Y MHOrHX paboTHHKOB Virginectp paboumii ¥ JOMamrHUN TenedOHBI
bpaHcoHa, u OHM Bcerja MOryT MO3BOHUTH €My, YTOObI M3JIOKUTH MPOOJIEMBbI U BOIPOCHI, B KOTOPHIX UM
HY’KHa TIOMOILIb. 3/1€Ch MIMPOKO PACIPOCTPAHEHO NEJIETMPOBAHUE U HAJEJIIEHNE TTOJTHOMOYHSIMH.
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Ecnau compyonuxu cuacmauswl, 6usnec 6yoem npoysemams...

Bbi Huko20a He 0012#CHbl NO-HACMOAWEMY KPUMUKOBAMb COUX COMPYOHUKOS. Bbl 6cecoa dondcHbl x8a-
aumb ux. Eciu evl ux xeanume, onu Oy0ym npeycnesams.

(Puyapnbpancon, uskauruRichard Branson and the Virgin Group, op cit.)

BpaHCOH pa3maeT akuuy HOBBIX BEeHYYpHBIX Kommanuii B VirginGroup, yreepkias, 4To Ha caMoOM Jielie
9TO HUYETo HE CTOUT, HO ACHCTBYET KaK MOLIHBIHMOTUBATOP I 00ECIIeYeHUsl POCTa U yCIexa.

Ouenka

OueHp 3aMaHYMBO CUMUTATh, YTO bpaHCOH mpocTo ynaunus. Hampumep, OH HaXXui CBOE MEPBOE COCTOS-
HHe, Korja emy nojaBepHyics Maitk Onaduinn co ceoum anpbomom TubularBells. Ho Bpancon B3siics 3a
IPOEKT, OT KOTOPOI'0 YK€ OTKa3aJUCh JPyrue KpyIlHble KOMIIAaHUU 3ByKo3amucHu. Ero ycmex 3aBucen ot
CIOCOOHOCTH M TOTOBHOCTH BOCIIOJIB30BATHCS MPEJOCTABUBIIUMUCS BO3MOXHOCTIMHU. PanponbhPuiac
obecnieunBanVirginAtlanticugessmu  — BpsHCOH MCKan AEHBIH IS MX peajau3aluu ¥ Opai Ha cebs pHucK.
Ymenue bpIHCcOHA COCTOUT B TOM, YTO OH O€peT uaeH APYrux JIoAeH U peannsyer ux. EMy ymaercs oueHb
XOPOUIO OLEHUBATh OTEHIIMAIbHbBIE PUCKH.

B nauaine passutue Virginosuio ciay4aitHbIM, 0€3 ONpEIeICHHOTO HATPaBIICHUs U sicHOU cTpareruu. [lep-
BOHAYaJIbHO NIOYTOBAs PacChUIKa paccMaTpUBalach Kak CpeACTBO 3apaboTaTh ACHBIM Ul MOJJAEPKKU CTY-
JeHYeCcKoro xypHana. @abpuuHas MapKka Ha TUTACTHHKAX M CTYAWS 3BYKO3AIMCH €Ba JI ObUIM €CTECTBEH-
HBbIM IPOJOJDKEHMEM MarasuHa 3Byko3anucu. OnHako, Mo3ke 0Kazaloch, yTO BpaHCOHY OueHb XOpOLIOo
yJaeTcs pa3BUBaTh OJUH OWM3HEC M3 JAPYroro W HaXOJIUTh CBSI3KA MEXIYy HUMH. DTO TOJHOCTHIO COOTBET-
CTBOBAJIO €r0 KENaHHI0 YIPaBIsTh Virgin Kak KOHIIIOMEPaTOM MaJjbIX MPEANPUHUMATEIECKIX OH3HECOB.

BpaHcoH nposiBiIT ce0si BO MHOTOM  Kak 0€33KallOCTHBIM MEePEroBOPIIMK, KOT/Ia JEJI0 KacaeTcsi HHTEpecC-
HOW CIIeNIKH, CO3/1aB B CPEACTBaX MaccoBoi MHpopMmaiuu obpa3 OeciiabaniHoro mpeanpuHuMarets, Ui,
KaK OH caM OJJHaKIBI CKa3all, «KalmuTatucTa-xunmm». Ho oH ocTaBasncst B 60JIbIIeH CTETIEHN Y€I0BEKOM, KO-
TOPBIN 3aKJIIOUACT CHENKH, a HE 3aHUMaeTcs JeTaasiMu. Ero cnocoOHOCTH OBbLIM UCKIIIOUUTENBHO LIEHHBIMU
IPU CO3JIaHHMU Psijia CTPATETHYSCKUX ANBSHCOB U COBMECTHBIX MPEINPHUITHI, KOTOpbIe To3BosimiM Virgin B
HOCJEIHUE FOBIIPOI0JIKUTE POCT.

U, HakoHel, T0JKEH BOSHUKHYTh BOIIPOC, NCHCTBUTENBHO JiK nuBepcudukamus VirginGroup u peanusa-
Ul UJel, KoTopble ObUIM MHTEpecHbl BpaHCOHY, HampuMmep, cCO3/laHHe aBUAKOMIIAaHUM, OKa3aJld OTpuUlla-
TENFHOE BIMSHUE HA KOPHEBOW OuzHec Virgin, 4to B KOHEYHOM MTOre HEM30€KHO MPHUBENO K mpoxaxe Vir-
ginMusic. Kornma VirgincranoBuiach myONMYHONH KOMIIAHHEH B PEKJIAMHOM IPOCIEKTE OBUIO 3asBJICHO:
«lens [IupekTopoB cOCTOUT B TpeBpaineHun Virgine BeIyiyr OpUTaHCKYIO MEKIYHAPOIAHYIO TPYIIY, pa-
0OTalONIyI0 B MEAMWHOM OM3HECE W MHAYCTPUHU pa3BiieueHud. VirginOyneT pa3BuBaTh T€ BHUIbI IESITEIBHO-
CTH, JJISl peaJIn3allii KOTOPBIX Y Hee €CTh yXKe JJOKa3aHHbIe HAaBbIKH, 3HAHUS U YIIPABICHUECKUE YMEHUS).

Ho naxxe xoTs 3Ta Leiab HUKOTIa U He Oblia JOCTUTHYTA, UMEIO JIU 3TO 3HaueHue? busHec — 310 poct U
BJIACTh WJIU K€ 3TO NMOMCK UHTEPECHBIX BO3MOXKHOCTEH?

A nHukxozoa ne no3eosio 6yxeaﬂmepaM npenamcmeosams OCYWecmenleHUro uoei. Buvi orcuseme monvko
pas, u umeeme npaso nojiyuamsb Om HCU3HU y@OGOﬂbCWlGue.
(Puuapabpancon, usAustin, T (1992) Return ticket, Sunday Times Magazine, 6 December)
JEBA HAPACITALIKY*
Cepreii ['onyounkuit

«Kax ToNbKO ero He Ha3bIBAIOT: XUIMU-MUJLTHAPIEPOM, MACTEPOM dMaTa)ka, TBO3JieM B OOTHHKE OOJb-
moro OM3Heca, CBOMM MapHEeM ¢ 0apXaTHOM MEpYaTKOW Ha JKEJIe3HOU pyKe, pa300MHUKOM, MUPATOM, PhIlla-
peM, OUHUIIAIOIINM OU3HEC OT TPS3H, U JaKe XOISIUM JOTOTUIIOM.

Enena Mwymuna. « Yewupcruu kom ¢ 168UHOU X8AMKOU»

XyJuran B paio!

['epoit Hamero pacckaza — yauBUTENbHBIN YenoBek. Ero 3oByT Puuapa bpaHCOH, 1 ero 060xarot xyp-

* OnybnukoBaHo B «buaHec-xypHane» 22 mas 2007 roga.
10pgHo 13 npossuw, Pryapaa bpaHcoHa B GpuTaHckon npecce.
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HAJIMCTHI BCEX CTPaH U HApOJOB. DnUrpad, 3aMMCTBOBAHHBIN U3 MMyOIUKAIIMH B CHICLIUATU3UPOBAHHOM XKYP-
Hane «PaboTa u 3apruiatay, mokasarejaeH He CTOJIBKO TpadapeTHbIMU AMUTETaMH, KOUYIOIIUMHU U3 U3/1aHUS B
uznanue mo CMU mraHeTsl, CKOIBKO OECKOHEUHOU CBOEH MU(POIOTUIHOCTIO. A BCE MOTOMY, UTO
MAIHCTpUMHBIE MIpecTaBieHus o Puuapae bpsancone — He 6osee yem Onectsiiiie pacKpydeHHas JereHaa,
COTBOpEHHAs C CyAbOOHOCHBIM YMBICIOM. B yMBICIIe 3TOM MBI U TIONIBITAEMCS Pa300paThCsl.

OO6patute BHUMaHKe: MU(OIOTMYHA HE JIMYHOCTh MPEIIPUHUMATENS], a OOLIECTBEHHbIE MPEACTABICHUS
o Heil. Cam 1o cebe Puuapa bpaHcoH npou3BoAUT BlieYaTiIeHUE NOPSA0YHOIO, 3aMEYaTEIbHOrO YEI0BEKa, 1
HET HU MaJeiIlero moBojia moI03peBarb €ro B HEUCKPEHHOCTH U juieMepuu. OH — 100pbIii U OT3BIBUH-
BBII, MSTKUI U TAKTUYHBIN, HE JIENIaeT TaJIoCTeH, aKTUBHO 3aHUMAETCs 0JIATOTBOPHUTEIBLHOCTHIO, JIFOOUT XKe-
HY U JeTel, AeMOHCTpUPYET 00Pa3OBOE OTHOIICHHUE K MMOAYNHEHHBIM U 1a)K€ HE3HAKOMBIM JIFOJISIM.

Ha »srom, nonararo, MHAMBUAYaJIbHBIM aCIEKT MEpCOHbl Puuapaa bpaHcoHa cBOpauuBaeTcs, U Jaliee
HAUYMHAETCS PYKOTBOPHAS MHUQOJIOTHUS: IPUPOCIIAs K JUILY YJIbIOKa, HEYMECTHBIM CBUTEP, C KOTOPHIM bpaH-
COH HE PacCTaeTcs Jaxe Ha MpHeMax y KOpOoJIeBbl, HApCKuii Habop TPIOKOB U3 apceHana «enfantterrible»: To
riaBa VirginGroup HaJieHEeT MOJBEHEYHOE IIaThe Ha MPE3EHTAIH CaJIOHA /Uil HOBOOPAUHBIX, TO CXBATHT 3a
HOTH M IIEPEBEPHET BBEPX TOpMaIIKaMu skeHy Muiutnapaepa (MBonnyTpami) Ha BeuepuHKe, AEMOHCTPHUPYS
BaXHBIN ISl OJIEPKAHUS Pa3roBOpa aKkceccyap HUKHEro Oelbs, a TO MPOCTO CIIUXHET B OacceilH moasep-
HYBILYIOCS 110J] PYKY pOK-3Be31y (Tuma mrytka!). /lobaBbTe croia HECKOHUAEMBbIE TIEPEIEThl Ha BO3AYIIIHOM
mape’, TOHKH Ha CIIOPTHBHBIX MOTOPHBIX JIOJKAX, COOCTBEHHBIH ocTpoB B Kapubckom mMope, apyxk0y ¢ mpe-
3UJICHTaMHU ¥ KOPOJISIMH J]a TIPEICTOSALINH B OrKaiiieM Oy aynieM BOSK B KOCMOC, U BBI ITOJTyYUTE penbed-
HYI0 KapTHHY UJCOJOTHYEeCKOW MUCCUU, UCTIOJHEHHE KOTOpou cyabba gosepuia bpsncony. IIpoctute —
capy Puuapay: B 1999 roay Ee KoposeBckoe BennuecTBo pykomnosokuiia Halero reposi B pelliapu 3a «0co-
Oble 3aCiIyTH B IPEANPUHUMATENLCKON AESITETLHOCTH.

[Ipu3Hatoch, moHayvady sl IPOCTOAYILIHO MOAMNAN oJ oyapoBaHue Puuapna bpancona u Mmozaenu ero Ous-
Heca. Emre Obl: 00asTenbHBINA MUTUIHAPAEP BO3IIIABISAET caMblii HeopManbHBIA KOHIJIOMEPAT KOMITAHUN HA
ianete! Jlo Takoif crenenn HehOpMabHBIA, YTO HUKTO TOJKOM HE MOXKET CKa3aTh, CKOJIBKO (PUPM BXOJIUT
B VirginGroup. Ilo oanoit Bepcun — 30, o apyroit — 120, o tperbeit — 240, a moxert, u Bce 400. ['oBo-
paT, naxe cam Pudapa BpoHCOH HE B COCTOSTHMM OTBETHTbH, CKOJIBKO JEJOBBIX WHHUIIMATHB MPUTPEIOCH MO
KPBLIOM €r0 HEBEPOSITHOTO MYJIbTHOpaHAa: VirginActive (ceTh ¢puTHec-1IeHTpoB), VirginAmerica (MecTHas
auakommanus B CIIIA), VirginAtlanticAirways (MexayHaponHas aBuakommanusi), VirginBaloonFlight
(omeparop mepeneToB Ha BO3AYLIHBIX Iapax), VirginBlue (aBctpanuiickas aBuakommnanusi), VirginBooks
(u3marenscTBO), VirginBrides (oaexna st HoBoOpaunbix), VirginComics (M3rOTOBJIEHHE KOMMKCOB),
VirginFlowers (po3nuunas mpoaaxa 1isetoB B MHtepHere), VirginCosmetics (OmxyTepHst 1 KOCMETHKA OH-
naitH), VirginDigital (My3bikanbHbII Mara3uH onnaiiH), VirginDrinks (mpousBonactBo HanuTkoB VirginCola
u VirginVodka)... Msl noOpanuck 10 4eTBepToil OyKBbI, a Briepenu eune Bech angasur! Coriacurech —
BIICYATJISAET.

OuapoBanue 6usHeca bpaHcoHa, 0JJHAaKO, HE B KOJIMUYECTBE, a B KauecTBe. CUMTAETCS, YTO BCE KOMIIaHUU
IpyHIbl 06beMHEHBI He TOIBKO (Urypoil 0TIa-0CHOBATeNs U TOProBoi Mapkoit Virgin®, Ho u obmeii kop-
MOPATUBHOW (haHK-KYJIbTYPOH, IPUYEM B XPEeCTOMATHIHO-TUCTHIUIMPOBAHHOM BH/IE: HUKAKUX TeOe KOCTIO-
MOB J1a TaJCTYKOB, HUKaKMX (POPMAJIbHOCTEW B OTHOLICHUSAX MEXIY MOAYMHEHHBIMH M PYKOBOJUTEISIMU
(Bce Ha «ThI», BCE XJIOMAIOT JPYT Jpyra Mo CIIUHE U YIUBAIOTCS MHBOM YyTh JIH HE Ha paboueM MecTe), HH-
KaKMX 3acelaHui MpaBJIeHUs, & BMECTO OIOPOKPATHYECKOH PYTHHBI U OymMaromapaHus — CIUIOLIHAsI TBOP-
yeckas camopeanusanus nepconana. Vcropus o ToM, Kak psiioBasi cTioapiaecca nojenuiack ¢ bpsHconom
CBOUM IIpeJICTaBIEHHEM O rapjiepo0e HOBOOpPAUHBIX U YK€ uepe3 JIeHb BO3IJIaBIIIa YUPEKACHHYIO IO TaKo-
My ciyyato VirginBrides, 3aHumaer nouetHoe Mecto B My3ee (paHK-MU(OIOTHH.

[TonoOHO TOMY, KaKk HUKTO HE 3HAaeT OOIIEero KOJMUecTBa KOMIaHUH, Bxoaamux B VirginGroup, HEBeI0-
MBI M KJTFOUEBbIe ()MHAHCOBBIC TTOKA3aTENN: KOHCOIUAUPOBAHHBIA 000POT, MPUOBLIb, TOXOM, JaKe YHCIIO
COTPYAHUKOB. OOIIECTBEHHBI KOHCEHCYC NOCTUTHYT JHIIb MO OAHON mudpe — 4 muumapna (yHTOB
cTepauHroB (7,8 MuiMap/a 101apoB) — B TaKyl0 CYMMY OLIEHUBaeTCs JIMYHOe cocTossHue Puuapna bpon-
coHa. OueBUAHO, 4TO M 3Ta IU(pa — YCIOBHA M MPU3BaHA BBHINOJHATh PUTYAJIBHYIO POJb B MU(OJIOTHH

2 Pnyappg BpaHcoH gaxe ycTaHOBMI Napy-TPOWKY MUPOBbLIX PEKOPAOB — Ha CKOPOCTb, AaNbHOCTb, BbICOTY MoneTa u T.
.
S[1eBCTBEHHUK (MNN AEBCTBEHHMLA) (aHr.)
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npoekTa. PeanbHoe monoxkenue nen B 6usHece Puuapna BpaHcoHa HafeKHO CKPBITO B CIOXKHEHIIEH may-
THUHE O(IIOPHBIX TPACTOB M YIPABISAIOMMX (HOHJIOB — HE CIIy4alfHO MBI C CAaMOI'0 Hayajia cJeslald OroBop-
Ky: ucropus bpancona u Virgin — 370 JeTonuch MU(OIOTHIECKHUX MPEACTABICHUH, a He peaTbHBIX COObI-
THUH.

3a Tpuanarte Jer 6uzHeca Virgin MpUBaTHOCTh KOMIAHMM ObUIa HapylleHa JUIIb €AUHOXKAB — B 1986
roqy, korga Bp3HCOH, moagaBIIMCh, IO €ro CJIOBAaM, YrOBOpaM 3HAaKOMbBIX OaHKMPOB, Jajl COIJIacHMe Ha
gopublic*. Jeramu 3Toro nmpoBagbHOTro KCIEPUMEHTA, COOCTBEHHO, U BBIBEIM MEHS M3-TI0J] MOPOKA 04apo-
BaHUs, BEPHYB B TPaAULIMOHHOE M «HyKHX ypOKOB» JJOHO KOHCIUPOJIOTHH. Jlaxe HE BEPUTCs, YTO IOHa-
qaiy s ICKpeHHE cOOMPaICs MOAAPUTh YUTATEISIM JIONTOXIAHHYIO MOZEINb Teposi-TipeANPHHIMATEs !

Mudonoruyeckyro cocTaBISOLLYI0 cOOBITUI omucan caM ¢3p Pudapn B cBoell nocnenHei aBroduorpa-
¢duueckoit kamkke: «lloarankuBaeMplii OaHKUPaMU, sT HAKOHEI PEIIUIICS U BBICTaBHJI akiuK Virgin Ha QoH-
noByto 6upxy. [lo moute cpasy ke MOCTYNUIIO CEMbJECAT ThICSY 3asBOK Ha MOKYIKY akuuid. Te, kTo 3ars-
HYJ C 3TUM JIeJIOM, BBICTPOMJIMCH B o4epenb B CUTH, YTOOBI KyIUTh aKLIMU IpAMO Ha Oupike. Sl HuKoraa He
3a0yay, Kak I1ej BIOJIb 3TOM BEpEHHUIIbI JIF0IeH 1 Gi1arogapuil UX 3a TO, UTO OHU B Hac BepsT. S Obu1 pacTpo-
raH UX OTBETHBIMHU CIIOBaMH: «B 3TOM rojly Mbl OTKa3aJIuCh OT OTIYCKa, PEIINB BIOXHUTH HAIIU COCPEKECHUS
B Virgin» u «Mbl ctaBuM Ha TebOs, Pudapn». JIoBOJIBHO CKOpPO sI Hayajl UCHBITHIBATh OTBPAIIEHUE K TOMY,
Kak zenatotcs aena B Cutu. Bee 310 066110 coBceM He 110 MHE. Tenepb Jiis TOro, 4To0sl 00CyANUTh, C KAKUMHU
POK-TpyIIaMH 3aKJI0YaTh KOHTPAKT, BMECTO He(hOpMabHOW BCTpEYM C MAapTHEPAMU B CBOEM ILIaBy4YeM
JIOM€ s JTOJKEH ObUI CIIpalllMBaTh pa3pellieHusl y WIEHOB COBETa JUPEKTOpoB. OHM HE MOHMMAJH, KaK 3a-
IUCh, CTaBIIasi XUTOM, MOXKET B TEYEHUE CYTOK IIPUHECTH MUJUIMOHBI. BMecTO TOro 4rodsl noamnucaTh KOH-
TPaKT ¢ HAOUPAIOUIMM 00OPOTHI UCIIOTHHUTEIEM PAHbIIE, YEM ATO CACTAIOT KOHKYPEHTHI, MHE MPHXOIUIOCH
YeTbIpe HEAETH IOXKHMIAThCS OUepeqHOro coOpaHus coBeTa AMPEKTOpoB. Ho kK TOMy BpemeHHU ObLIO yxke
MO3/IHO 4YTO-TO pemaTh. [lopoit MHE mpuxomminock ciaeimarh u Takoe: «KonTtpakt ¢ RollingStones? Moeii
’KeHe OHM He HpaBsaTcs. JkaHeT J[XkekcoH? A KTO 3T0?»

TearpanpHOE MOy C MOKMMaHUEM PYyK B ouepelsX 3(pQeKTHO OTTEHsIeT MOJUTMHHBIA CMBICT BBIXOJA
Virgin Ha OMpKY: KOMIIAHUU TPEOOBAINCH JONOIHUTENIbHbIE KAllUTaNIbl Ul 3allJJaHUPOBAHHOIO IMOTJIOIIe-
Hust EMI Records. Kak Obl Tam HU ObLIO, pacdyeT HE ompaBlaics: akUuu Virgin NpoBeiU I'oj B TOCKIMBOM-
Tellenanuu GOKOBOro TpeH a, a nocie Yeproro IToHeneIbHIKA® OKOHYATEIBHO OOBATUIIUCE.

Bo Bceit 3T0l1 ucTopun MeHs NOTpsiciia abCONIOTHAsI HeaJeKBaTHOCTh NoBeaeHus Puuapna bpancona —
HE CTOJIBKO Ha ypOBHE MH(AHTUIBHOIO BOCIPHUATUS PEATBHOCTH, CKOJBKO Ha YpOBHE OE30TBETCTBEHHOI'O
OTHOIIIEHUS K COOBITHSIM, HEMBICITUMOTO JIaKe /11 COOCTBEHHUKA MPOIOBOJILCTBEHHOTO Japbka. [Ipu ycio-
BHH, Pa3yMeeTCs, YTO Peub UJET O XO3AMHE HACTOALIEM, a He 3ul-npencenarene. Cynure camu: «B 1987
roqy, B caMblii pazrap OUTBBI 3a okynky EMI, MHe npunuiocs BHe3anHo yapatk. Jlo 3Toro s yxe gai co-
rinacue yietets ¢ [lepom Ha MOHTONIB(GBEpE Yepe3 ATIAHTUKY, U ceiuac 1oroja Opuia B camblil pa3. Eciiu Ob1
MBI OTJIOXKHJIU TTOJIET, BTOPOTO LIaHCa MOTJIO OBl M HE MPEJCTaBUThCS. Sl yexai, 3Hasi, YTO OCTaBWJI AJIs Tepe-
rOBOPOB a0COJIFOTHO HAAEKHBIX JtoJeil. OHaKo BBUAY TOTO, YTO PUCK IMOTUOHYTH B MoJIeTe ObLI JOCTAaTOY-
HO BBICOK, IT€PETOBOPHI OTJIOKUIIM 10 MOETO BO3BPAILLEHUS — €CIIU 51 BOOOIe BepHYyCh. bupxkeBoil yparan
okTs0psa 1987 roma cmen Bce Meutsl 0 mokynke EMI. bup:ka nonHyna, v Halim akiuu mnosierenu BHU3. ban-
KW HE BEpWJIM, YTO Jiesla MOMAYT Ha MOMpaBKy, U HE JaBald HUKaKuX ccya. B KoHIle KOHIIOB Mbl ObUIN BbI-
HYyXJeHbl 3a0bITh 00 EMI. MpoHus cynb0bl: Bo BpeMst «Tpsi3HOM BOiHBI» ¢ BritishAirways, koraa s neitancs
yJiep’KaTh CBOIO aBHAJMHMIO Ha IUIaBy, MHE MPHUILIOCH IpojaaTh Toi ke EMI coOctBennyto VirginMusic 3a
noJMUIUIMapaa GyHTOB CTEPIUHTOBY.

[ToMsinyTast B OTpBIBKE «rpsi3Hast BoiHa ¢ BritishAirways» cTtana nmocienHei karieil, OKOHUaTeIbHO pa3-
BESBIIIEH COMHEHMs B TOM, 4TO Virgin — He Ou3HeC, a roCyIapCTBEHHbIN NpoekT. OHako He OyneM ore-
pexxaTb COOBITHS.

«YXMBLIKA B CBUTEpEe»

buorpadus Puuapna bpaHcona mopa3utenbHbIM 00pa30M HAIOMUHAET KOHILIETIUIO TeHUs, peaTn30BaH-

6

“MMpouenypa npeBpaLleHnss YacTHOM KOMMaHun B OOLLECTBEHHYIO, NpedycMmaTpuBaloLlan nepegady akuuin B o6opot
OHOO0BOW OMPXMN.
519 okTa6ps 1987 roga npousoLuen KoroccarnbHbld 06Ban amepukaHckoro oHO40BOMO pbiHKA, YTSHYBLUMIA 3a cobon
BCe OCTallbHble OMpXK NnaHeThbl.
5MposBuLle, faHHoe Puyapay BpaHcoHy nopaom xoHoMm KuHrom, ynpasnstowmm BritishAirways.
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HyI0 pexxuccepoM Muomem®opmanoM B punbme «AMaaeii»: Ha MPOTSHKEHUH TPEX YacOB KMHEMAaTorpa-
¢dbuueckoro BpemeHu Bonbdranr Amaneir Momapt B ucnostHeHHH Toma Xajacu TypadyuTcsi Ha IKpaHe, 3ajIu-
BAeTCsl UAMOTCKUM CMEXOM, MOJI3AET HA YETBEPEHbKAX, IPSUETCS 0/ CTOJIOM, YXJIECTHIBAET 3a CMA3JIMBBIMU
JICBUOHKAMHM, a B IE€PEepbIBaX MEXKJy YrapHbIMH IONOHKaMH JByMs NaJbLlaMH JIEBOW HOTM co3aaeTr Oec-
CMEPTHBIE MY3bIKaJIbHBIE NIPOU3BEACHUS. | €HMATBHOCTh CAaMOPOAKA BBIMIPHIIIHO OTTEHSETCS MOCTOSHHBIM
IPUCYTCTBUEM B KaJpe TYIOBaTOro, XOTb M He 00zeneHHoro TaganToM CaibepH, KOTOPBIH HE eCT, He IbeT,
HE TYJISIET, a CyTKaMu ObeTCs HaJ KaXJI0M HOTOM, OJHAKO, MOJA00HO rope, pa3pemaercs oT OpeMeHH JIUIIb
CMEXOTBOPHBIMH MBIIIKaMHU.

OcTaBuM B CTOpPOHE HEIpaBAy O TBOPUECKOM HACJIEIUU 3aMeyYaTeIbHOro KoMro3uropa AHToHHO Caibe-
pu. Ceifuac Hac MHTEpECyeT TOJBKO MHU(OJIOreMa «AypallIuBOr0 T'€HUs», KOTOpOMy 0e3 YyCWIMH JaroTcs
BelMKue npopeiBbl. Munomdopman — OnMcTaTeNnbHbI peXHUCCEP, OJHAKO B «AMajee» OH HHUYEro HE
n300pel, a JUILb MOAXBAaTUII BUTAIOLIYIO B 3allafiHON Hoocdepe yxe 0oJiblle ABAATH JIET MOJHYIO 3aMa-
HYXYy — COBpeMeHHBIH nepudpas Cunmmmuccumyca’, peanusamueil KOTOPOTro M 3aHUMAETCS BCIO JKU3HD
Puuvapn bpaHcoH.

Ecnu 6p1 Puuapna BpsHcoHa He cymmecTBOBajio B MPUPOJIE, €r0 HEOOXOIUMO ObUIO OBl BBIAYMAaTh — J0
TaKOW CTENEeHH OH MOAXOAMT Ha poib «MouapTa OT NpellpUHUMATENbCTBa» (B TPAKTOBKE COBPEMEHHOM
MU(DOJIOTeMEBI, pazymeercsi!)

["'0noBOKpyKUTENIBbHAsA UCTOPUS MIPO Majb4yMKa, KOTOPBIM B AETCTBE HUCIBITHIBAT HENPEOIOJINMBIE TPYI-
HOCTH C a/ICKBaTHBIM BOCHPHUATHEM OYKB M IH(p, OJHAKO 00JIaal YHUKAIbHOW MaMSTHIO, TTO3BOJISBIICH
€My 3ay4uBaTh Hau3ycTh yyeOHble cTpaHuUllbl. He mpounTaB HM OAHON KHMDKKM (IIO MPUYMHE BCE TOH ke
TMICIIEKCUH), OH B 16 ;eT Oepercs 3a m3gaHue coOCTBEHHOTO >kKypHayna «CTyIeHT», 3aCTaBisisl IIKOJIBHOTO
JMpEeKTopa MposBIATh dyneca mposopiauBocTH: «IIpenckaspiBato, BpsHCOH, 4TO ThI MO0 OTHPABUILLCS B
TIOPBMY, JTM00 CTaHEUIb MUJITTHOHEPOM).

OcHoBBI XapakTepa Oyayiero Kkymupa (Gpank-Ou3Heca 3aKi1aJbIBaIMCh B IITyOOKOM JI€TCTBE, COOBITUS KO-
TOPOTO XOPOLIO U3BECTHBI OOIIECTBEHHOCTH, ITOCKOJIBKY OHH ITOBTOPSIOTCS C YIIOPCTBOM PEJIMTHO3HON MaH-
TPBI U KypHaJIMCTaMH, U caMUM bpsHCOHOM B Kax10il 6uorpaduueckoit kHxkke. [IpuBeny eqMHCTBEHHYIO
HCTOPHUIO, KOTOpasi TOTPsCIa MeHs 10 TiyOouHbl qymm: «Korma MHE OBUIO YeThIpe To/1a, MaMa OCTaHOBWIIA
MAallIMHY B HECKOJIBKMX MMJISIX OT HAIIEro JoMa M 3acTaBWJIa MEHs UCKAThb JOPOry IOMOH yepe3 mois». B
3TO CJIOYKHO MOBEPHUTH, HO IepBble 16 neT xu3Hu Puyapaa ObUM MepenoiaHeHbl COOBITUSIMU TaKOro poJia:
CTOKHUJIOMETPOBBIE MapIIU-OPOCKH Ha BEJIOCHUIIE]E K JaJIbHUM POJICTBEHHUKAM, )KUBYIIUM B HEBEJOMBIX T'O-
pozax M BecsxX, NPUHYAUTEIbHAsE pyOKa JpOB y CEIbCKOIO BUKApHS, CKIEHKa JEPEBSIHHBIX KOPOOOUEK ISt
caneToK M KOpP3UH JJIsl Mycopa — OU3HEC MaTepH, pUTyajbHble IOPKU B OTLIOBCKOM KaOMHETe (BepHee, ux
UMUTAIMS pall YMUPOTBOPEHUS MEeIarori4eckux aMOMIIUK Bce TOW )K€ MaTYIIKH, WCIIOJIHSABILIEH poJib ce-
MmerHoro denbadedens).

[IIyTky n1yTKaMy, HO UMEHHO TaKO€ BOCIIUTAHUE MOKHO CMEJIO I0JIaraTb KpacyrojibHbIM KAMHEM MUPO-
BOT'0 TOCIIOJICTBA BEIUKOIN OpuTaHckoil Haumu: « CTapuHHBIN peLienT KpoJInybero nupora riacut: «CHavana
noimaiite kponuka». O6paTuTe BHUMaHUE — B HEM He cKa3aHo: «CHayana Kynure Kposuka» uim — «Cu-
JUTE U JKIUTE, IOKAa KTO-HUOYAb ero BaM npuHecer». [1ogo0HbIe ypokH, KOTOpBIE MPENojaBaia MHE MaMa C
CaMoro paHHEro JIeTCTBA, U CHEJIAIN MEHS CaMOCTOATEIbHBIM Uel0BEKOM. OHM Hay4YMIIM MEHS 1yMaTb CBO-
ell rojoBoi U Opatbes 3a 1enno camoMy. Panbiie ans Hapojaa bputanuu 310 ObLIO JKU3HEHHBIM TPUHLIUIIOM,
HO HBIHEIIHAS MOJIOJCKb HEPEAKO XKJEeT, Korja e Bcé mogHecyT Ha Omroaeuke. BozMoxkHO, Oyab ocTajb-
HBIE POJUTEIHN MOX0KHU Ha MOUX, MBI BCE CTaJIM Obl YHEPIrUYHBIMH JIOAbMH, KAKUMHU KOTJa-TO U ObulH OpH-
TaHILbD.

Kak s yxe ckazan, Puuapn BpaHCOH yBiekcss mpeanpuHUMATeIbCTBOM B PAaHHEM FOHOIIECTBE: KypHal
«CTyIneHT» IJIaBHO NEPETEK B MOYTOBYIO TOPTOBJIIO MY3bIKAJIbHBIMU KacCETaMH, KOTOpasi, B CBOIO OYEpEb,
OBICTPO MpHBENA K OTKPHITHIO MAPOYKHU YCIIEIIHBIX JABOK TOTO ke mpoduis. Beipyuku 3a riia3a xBaraiao Ha
IIUBO, KO3bIO HOXKY (BEpHEE — «BAroHbI HAPKOTUKOBY) U «Pa3BJICUEHUS C JEBUOHKAMH O] TPOXOUYIIYIO
MY3BIKY», 2 HE O 9eM APYTOM «UTHHHOBOJOCKIH XHIMH»® He MOMBIIIIAN Jake B CAMBIX CBOMX J€P3HOBEH-
HbIX MeuTax. TyTr-To u npousouuio COBBITUE, paaukanbHO M3MEHUBILEE KU3Hb PSJOBOTO OPUTAHCKOTO

7 Pa3Hoobpa3Hble acnekTel MUONorMm «reHuWanbHoOro npocTaka» Mbl yxe 3aTparvBanu HeOaBHO B UCTOpPUU
«DasNarrenschiff», nocesiweHHon NoBapay LWtepHy («busHec-xypHan», 2007, Ne 2).
8Bce 3akaBblYeHHblE (hpas3bl 3aMMCTBOBaHbI U3 aBTobuorpadum «K yepty Bce! bepuck n genan!»
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noapoctka. To camoe COBBITUE, koTOpoe eAMHCTBEHHO CIIOCOOHO YIpa3AHUTh HEMPENI0KHOCTh Benukoii
Axcuombl buzneca: «M3 100 momiapoB HEBO3MOKHO CaMOCTOSITEIBHO CAENaTh 1 MuuMapa». A CIy4uioch
BOT YTO:

«3agymMaHHas MHOK aBaHTIOpA Ka3aJlaChb MHE KJIACCHBIM U YMCTEHBKHM TPIOKOM. 3aTesll 51 €€ CIydaiHo,
BecHO# 1971 roga. Virgin yxe ObU1a H3BECTHA TEM, YTO MPOJAaBaJIa OTIUYHBIC U HEJOPOTHE ayANOKACCETHI,
U MBI IOTY4UIIU 001b110# 3aka3 u3 bensrun. Ecnu Thl sxciopTupoBan nucku B benbruio, To Hamorom B AH-
[JIMKA OHU YK€ He 00Jaranuck. S Kymuil ayIMOKacceThl 0€30 BCIKOTO HAJIOTOOOIOKECHHSI y TIPOU3BOIUTEIICH
U HaHs1 QYproH, yToObl OTBE3TH UX Ha mapome uepe3 Jla-Manmi. Mbl rutanupoBaiu npuObITh Bo OpaHiuio,
a y)Ke OTTyJAa pyJuTh npsimo B benbruto. S u nmoHsaTus He uMen, 4To BO OpaHIUU TPUAETCS IUIATUTD T10-
nunHy. B JlyBpe TaM0O)KeHHUKH MPOIITaMIIOBAIA MOM OyMaru ¢ ykasaHHeM KOJUYeCTBa JUCKOB, KOTOPBIE 5
Be3. [1o mpubeiTHn Bo ®paHnuio ¢ MeHs MOTpeOOBAIM JOKA3aTENbCTBA TOTO, YTO S HE COOMparoCh mpoja-
BaTh 3TH ayJMOKacCeThl y HUX. S moka3ay cBoil 3aka3 u3 benbrum u ckaszai, 4To MbI IIPOCTO €IEM uepe3
OpaHIKIO0 TPAH3UTOM, HO Bce ObLTO Oecrone3Ho. DOpaHIly3bl 3asBHIIN, YTO OCTABIT MOW TOBap Ha TAMOXCH-
HOM CKJIaJIe, I10Ka s HE 3aIulavy MOLUINHY.

MpbI criopuiu 10 XpUIOTHI, HO, MIOCKOJIBKY IUIATUTH S HE XOTEJ, MHE MPUILIOCh BEPHYTHCS HA apoMe B
JyBp co Bcemu auckamu. Sl ObUT B SIpOCTU: MOTEPSITh M BpeMsl, U OTIMYHBIN 3aka3! Ho yxe mo gopore B
JIOHJIOH 10 MEHS JOIIO, YTO B MOEM PACIIOPSHKEHUN OKAa3aJICs IEJblid (yproH HE TOJUICKAIINX HAJI0roo0-
JIOKEHUIO ayAnoKacceT. B moaTBepikaeHne 3Toro y MeHs Jake ObUIM MpOIITaMIIOBaHHbIE TaMOXKHEH Oyma-
ru! S mogyman, 94TO AMCKUA MOKHO OyAeT MpOJaTh Yepe3 Hallly MOYTOBYIO PACCHUIKY U 3apaboTaTh HA ATOM
Jieie TOTIOTHUTEbHBIC AT Thicsu (hyHTOB. KoHeuHo, oneparus Obu1a MpOTUBO3aKOHHOM, OJJHAKO 1 IOCYH-
TaJ, 9TO HE TAKOE YK 3TO U MPECTYIUICHHE. B KOHIIe KOHIIOB, MOHAYATY s BEAb COOMpAJICS CIeNaTh BCE I0-
yecTHOMY. Ha TOT MoMmeHT Virgin 3amomxkana 6aHkaMm MATHAAATh Thicsd ¢yHTOB. Bes cutyanus kazanach
HEOXKUJAHHOW yhadeld — Kak OyATo cama cynp0a rmomMorana HaM pacIuIaTUThCS ¢ JojramMu. HapyreHus
MPaBUJI BCETJa CXOJMIN MHE C PYK, U 5 OJyMal: coiiieT u ceifuac. M Bce ObI mpomuio mpekpacHo, ecinu 0
HE pa3bIrpaBIIasics KaHOCTh. BMECTO TOro 4T0o0kI MPoaaTh OJUH GYPTrOH ayJAUOKACCET, s MPEAIPUHSIT Ye-
ThIpe noe3ku Bo OpaHuuio, KaXIbli pa3 aenas BUJ, YTO JUCKU UAYT Ha SKCIOPT, U KaXIbli pa3 BO3Bpa-
11asich ¢ HUMU JIOMOW. B mociieqamii pas s qake He cTai 3ae3kaTh Ha mapom. [locme Toro kak ToBap ObLI
MPOIITAMIIOBAH TAMOXHEMH, 51 MpocTo oObexan nopT B JlyBpe mo Kpyry, BbexaB B OJJHU BOPOTa U BHIEXaB B
JIpyTHE, U HAPABUJICS MIPSIMO JIOMOW. YBEpEH, 4TO, eCiii Obl MEHs HE TIOWMaJIH, s KaTajcs Obl Tak 0e3 KOH-
na. Benp cxema Obl1a mpocToit 10 HEBEPOSTHOCTHU ! »

VYV MeHs TakKe HET HM MaJIelIero COMHEHUs B TOM, 4To eciiu Obl Puyapna bpancona He apecToBaiia mo-
JIUIMS], OH U TIOHBIHE MPUTOPTOBHIBAI ObI MY3BIKAILHBIMU aKceccyapaMu rie-HUOyIb Ha 3aaBopkax JIoHmo-
Ha. B nmyumem cnyyae — Ha Kunr Poyn. [IpaBna, nprurHa MOEH YBEPEHHOCTH HECKOJIBKO OTJIMYAETCS OT
BEPCUU TPEIIPUHUMATENS — TOCJIEIOBABIIIEE 32 apECTOM HEBEPOSITHOE BOCXOXKJEeHUE B Ou3zHece Puuapn
BpaHCOH mpumnuceiBaeT ypokaM HPaBCTBEHHOCTH M MOpalH: «JIexa Ha rojaoM IUIaCTUKOBOM Marpaue Mo
MOTEPTHIM KYIIBIM OJIESJIOM, sl il cede CIIOBO, YTO OOJBINE HUKOTJA HUYEro MoJA00HOTO He cienar. 1o
KOHIIA THEH CBOMX 51 Oy/Iy YeCcTeH.

CTaHOBJIEHHIO Ha MYTh UCTUHHBINA CIIOCOOCTBOBAJIO OJTHO MaJIeHbKOE 00CTOSTENbCTBO: «TaMoXHs cora-
CUJIaCh OTKAa3aThCs OT YTOJIOBHOTO MPECeIOBaHuUs U YIaauTh Aeno 6e3 cyna. Ha meHs Hanoxunu mrpad, B
TPHU pa3a MPEBOCXOJAUBIINN MOU HE3aKOHHO IMOITy4YeHHBIE T0X0abl. CyMMa Obliia OoJiee 4eM COJMIHOM: CO-
POK TISITh ThicAY (PYHTOB. MHE CKa3alu, 4TO s MOTY BBIIIAYMBATh €€ 10 MATHAIIATh THICAY B TOJ. S He OB
3011. Sl MpOEMOHCTPUPOBAJ MOJIHOE HEYBAKEHUE K 3aKOHY, U IMOCiefoBala crpaseaauBas paciuara. C tex
MOp OAHUM M3 MOUX JIEBU30B CTAJI0: HUKAKUX HE3aKOHHBIX JAEUCTBUII».

Pudapa BpaHcoH 106pOCOBECTHO paccKa3bIBaeT O HAIOKEHHOM MITpade, OHAKO YMATUYUBACT O MPAKTH-
YEeCKH HE3aMETHOM HEBOOPYKEHHBIM T1a30M O0CTOSITENLCTBE: MOCHE JOCTHKEHUS TOTOBOPEHHOCTH C TOCY-
napctBoM Hag KAXKJIOW nenosoit maumuatusoit KAYKIOM u3 xomnaunuit rpymms! Virgin nponmics Hese-
POSITHBIN, HEMBICTUMBINA, HEBO3MOXHBIM 30JI0TOM JOXKAb. YMOIOMPAUYUTENbHBIN (aBop MPOSIBUICS HE
CTOJILKO B TOM, YTO 3a JIECATh JIET MY3bIKQJIbHBI Mara3uHYMK 3BOJIIOIMOHUPOBANI CHayajga B aBUAKOMIIA-
HUIO, a 3aTe€M B TMTAHTCKUI MHOTOMPOQIIbHBIN KOHTIIOMEepaT OM3HECOB, pa30pPOCAHHBIX MO BCEM KOHTH-
HEHTaM IUJIaHEThI, CKOJBKO B IMOTpsCAIONMEd CIIOCOOHOCTH Virgin pemarh BOMPOCH HA TOCYAApPCTBEHHOM
ypoBHe. B wacTHOCTH, T€, YTO BO3HUKIIU HA TPOIle BOWHBI Komnanuu bpaHcoHa ¢ BritishAirways.

OnmHako mpexzae 4eM MeperTH K KII0UEeBOH UCTOPHH B JIeJI0BOM Onorpaduu bpaHcoHa, MHE XOTEIOCh ObI
pa3o0paThCs ¢ MOCIETHUM apTyMEHTOM, JOCTYIHBIM OMNMOHEHTaM HAIIMX KOHCIUPOJIOTHYECKHX TOTaIOK,
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— VirginRecords. Cunraercs, 4To packpyTka MHOronpogmibHoro 6usHeca bpsHcona cocrosiack Ha Iuie-
yax (PMHAHCOBOI'O OJIArOMOIY4Hs ITOr0 NOMYJISIPHOro Jeii0a 3Byko3anucu. B camom nene — kakue MMeHa:
B pasHoe Bpems Ha VirginRecords 3amuceiBamnce Maiik Onadunn u ®@un Kommn3z, SexPistols u
CultureClub, HumanLeague u SimpleMinds! Heyxenu mogoOHbIe MOHCTPBI TTPOJIaXK HE MOTJIM BBIBECTH Ha
opouTy MynbTHOpIHABpIHCOHA?

B tom-TO 1 nen0, 4To He Mornu. JIroOyro Opyryro CTYIHIO 3BYKO3alHMCH, MOKET, U MOIJIM, HO TOJIBKO HE
VirginRecords. [Touemy? [loTomy 4To, eciu BEpUTh BCE TEM K€ aBTOOMOrpaduyeckuM KHMKKaM Puuapna
BbpaHcoHa, fena B 3ByKO3alUChIBAIOLIEH CTyauu (Kak, BIPOYEM, U BO BCEX OCTAIbHBIX KOMIAHMAX Mpe.-
NPUHUMATENS) IIJTH HE MPOCTO TUIOXO, @ U3 PYK BOH moxo! M He moToMy, YTO HE XBaTaio JIEHEKHBIX I10-
CTYIUIEHUH OT MpoJaX IJIACTUHOK, a IOTOMY, 4To Puyapn BpsHCOH ObL1 4ynoBHIIHBIM yrpaBieHuem! B
YeM, MeX]ly IPOYUM, HEOJHOKPATHO caM U MpU3HaBajica. Yero CTOUT CUTyallus, KOr/ia OJlHA-CIMHCTBEHHAs
miactuaka Maiika Onndunga (TubularBells) ma nporsbkeHun psiga jetr oOecrieuynBajia ColepkaHUE HE
TOJILKO BCEX COTPYIHHUKOB VirginRecords, HO M OCTaNbHBIX MY3bIKaHTOB, 3alMChIBarOIuXcs Ha Jieiidne! Co-
IJIACUTECH, CJIOKHO MOBEPUTH, YTO MOJOOHOIO 3ajesla MOIJIO XBaTUTh HAa CO3UJAAHUE TPAHCKOHTHHEHTAJIb-
HOM UMIIEPUH.

Mexnay tem rpynma Virgin He TOJBKO BBIXOJMJIA HEBPEAUMOW U3 JIIOOBIX HEpeApsr, HO U IOCTOSHHO
HapanBaita GUHAHCOBBIH MycKyJ. Kakum oOpazom? 3a cueT HHKOTAa HE UCCAKAIOMUX KPEAUTHBIX JTUHUMH,
KOTOpPbIE KaK 110 MaHOBEHHUIO BOJILIEOHON Majo4yku NpeAocTaBisuiii Puuapny BpsHCOHY camble HMEHHTBIE
OpuraHckue OaHku. KyiabMUHAIMs MUCTHYECKOIO BIIMSHHUSA COCTOsUIach B KOHIE 80-X roJoB, Korja aBua-
komnanusi bpanconaVirginAtlantic nmomnbiTanack nepeOparbcsi U3 BTOPOCTENEHHOIO a’pornopra ['3TBUK B
XuTpOoy, B KOTOPOM Ha TOT MOMEHT Oe3pa3zienbHo xo3sitanyana BritishAirways.

YuTaTeno HaBepHSAKA MPUXOJMIOCH CIBIIIATh O 3HAMEHUTON BOWHE «MaJeHbKON YaCTHONH KOMIIAHUU C
ABHArUTaHTOM», B KOTOPOW TOCJEIHHI HE THYIIAICS CAMBIMH «TPS3HBIMH TPIOKaMH» BPOJE MyOIMYHBIX
HaBETOB, OCKOPOUTENIbHBIX JIMYHBIX BBINA0B, MOAMETHBIX ITMCEM, YUHOBHUYBETO JIOOOUPOBAHUS U MOJION
KJICBEThl. DMOIIMOHAJIBHOTO HaKaja, BIOXEHHOro Puuapmom BpaHCOHOM B ommcaHusi «3BEpCTB» JOpHa
Jlxona Kunra u pykoBoauMmoii um BritishAirways, XBaTUT Ha BOCIIMTaHUE €Il1€ HE OJHOTO MOKOJEHUS J0-
BEPUYMBBIX POMAHTUKOB B OM3Hece. OHAKO 32 SMOLUSAMH MOYEMY-TO YCKOJIB3aeT PE3YIbTAT «TPSI3HBIX TPIO-
KOB». «4MHOBHUYbE J1000MpoBaHue» BritishAirways nmpuBesno Kk ToMy, 4TO OpUTaHCKOE MPaBUTEIBLCTBO OTO-
JIBUHYIO «Tr00uMoe neruie Mapraper TaTuep» B ctopony, npenocraBuB VirginAtlantic He TOJIBKO TepMH-
HaJlbl B XWUTPOy, HO W JIBa caMbIX JOXOAHBIX peiica B Tokuo, 0TOOpaB 3a0HO M OOOpPYIOBaHHbIE
BritishAirways nmoa ce0st Tokuiickue TepmuHaibl. BritishAirways noneitagach CyIuThCsi, HO IPOUTpasa, Bbl-
nnatus Puuapay Bporcony 500 Teicsa GyHTOB MOpanbHOM HeycToiku®, a ero kommanuu — eme 110 Teicsa
(GyHTOB.

Hymaro, opa packpbiBaTh KapThl. [lociie BHUMATENTFHOTO U3YYEHHUS BCETO JOCTYITHOTO MaTepuana y Me-
HS TIOSIBUJIACh TBepJask yOeKIEHHOCTb B TOM, 4TO c3p Puuapn bpancon u ero VirginGroup — noyiHOleHHas
Kpearypa OpMTaHCKHX BJIaCTEH, HAIPABJICHHAS HA BOCCTAHOBJICHHE CHJIBHO IMOTYCKHEBIIETO MOCIE paciaia
umnepun oosmka TymanHoro AnsOnoHa. Yurtarenb HaBepHsKa 3HaeT, uTo B 60-e roapl bpuranus Bcrynuia
C KOJIOCCAJTbHBIMU TOTEPSIMH: yTpaTa KOJOHWH, HA MPOTSHKEHUH CTOJIETHH CITYXHBIIUX TJIABHBIM HCTOYHU-
KOM MaTepUabHOT0 0JarocoCTOSIHUS HAllMH, CTPAIIHOE OTCTaBaHHE B S KOHOMUYECKOM Pa3BUTUH HE TOJIBKO
OT CBOEro COoro3HMKa 1o Bropoit MupoBoii BoitHe — @paHLKHK, HO U OT OBLIOro NMpoTUBHKUKA — ['epMaHumy,
HECKOHYaeMas yepesa HIMUOHCKUX ckaHaaioB (areHTypa KI'B), B KOTOpBIX OKa3ajgucCh 3aMelIaHbl Jaxe
YJICHBI IPAaBUTEIILCTBA.

[TepBbIM I1aroM, BOCCTAHOBUBIIMM ObIJIOE OpPUTAHCKOE BEIUYME, cTana Oeclpele/leHTHas Mo pe3yJibTa-
TaM orepanus, 00ecreunBIIas Ha JSCATUICTHS BIIEPE]] TOTAIbHOE dTHO-KYJIbTYPHOE JOMUHUpOBaHue bpu-
TAHHUM BO BCEX YIOJIKAX IUIAHETHI, — OIepallys Moj KOJOBBIM Ha3BaHueM «butms»!0. BTopsiM marom crana
9KCHaHcHs B OW3Hece, MPOSBUBIIASCS HE B TPSIMOM YKOHOMHUYECKOM JABIICHHH, a B DKCIIOPTE YHUKAIBHOM
«OpUTAaHCKOW MOJIEeNH CBOOOAHOTO NPEANPUHUMATENBCTBAY» — TOM caMoil haHK-MOAEH, U3 KOTOPOil Mmo31-
Hee Ha aMEepUKAHCKOW MoYBe pa3BHIICA Bech kKopnopaTuBHBIM pernomeHn UT-unnycrpuu. Ilnonepom dank-
MOJIENIU M CTaJl Tepoii Halllero pacckasa — cap Puuapa bpsHcoH BmecTe co cBoel moy-rpynmnoi Virgin.

9Kak 1 nonaraetcs no cueHapuio, AeHbrn BpaHcoH pacnpegenun mMexay coTpyaHukamu B BUuge T. H. «BA Bonus» —
npemun BritishAirways.
10BoT, KCTaTW, eLle ogHa 3aMevaTeribHas Tema Ans Halux uccnegoBaHui!
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[Tonararo, uuraTenb BOpeh MEPECTAHET YAWBISTHCS: OTYETO 3TO HA JIAHEpaX «4YaCTHOW KOMITAHUK»
VirginAtlantic ropno kpacyercss UnionJack!', ycumennsblii TexcroBeiM mosichenmem: «®Pmarman bputa-
HuUn»'2?

KEIC FOGDOG
3AJIAHHUE

Huoice npugedeno onucanue KOHKpemHou cumyayuu (Ketica), Komopyro 8am npeocmounm npoaHaiusupo-
eamb 6 epynnax. moau o6cyscoenus 0ondicHbl Obimb npedcmasienvl Ha nieHaphol ceccuu. Ilpouumatime
meKcm Ketica u omeemvme Ha C1edyiouue 60npochl.

1. Oyenume pazeumue Cosema Oupekmopos KOMHAHUU U U3MeHeHue e2o cocmaea. Kaxum odondxcno
ObImb udeanvbHoe coomuouleHue Hagvlkos u onvima ¢ Coseme OUPeKmMopo8 HA PA3HLIX CMAOUSX PA3EUMUSL
komnanuu? Kmo omeeuaem 3a mo, umobvl y xomnanuu Ovil nocmosiHno camviil dgppexmusnviti Cosem?
Bvipabomaiime cmpamezuro peanuzayuu naunyuuen npakmuku paseumus Cogema u OnmumMuzayuu e2o co-
cmasa..

2. Oyenume ycunusi Tuma Xappunemona no ynpagienuro Coeemom u 4acmublMu UHBECMOPAMU, 0COOEH-
HO 8 nociieOHue 08a mecaya nepeo mem, Kaxk 6vi10 NPUHAMO peulerue 0 npooaice KOMnanuu. Ymo moenu Ovl
coenamv Tum u eco komanoa neped 3acedanuem 8 okmsaOps, 4mMoobbl Y8eIUUUMb WUAHCHL KOMNAHUU HA MO,
umobvl ocmamuvcs Hezagucumou? Ilpokommenmupytime croea Tuma «iyyuie NONPOCUMb NPOUJEHUS, YeM
CHpawUeams paspeueHusy.

3. Ilpoxommenmupyiime 6auty peakyuro Ha mo, 4mo NPOUCXOOUNO 8 KOMUAHUU, C NO3UYUU OUPEKIMOopa
Fogdog om eenuypnoti komnanuu. Hackonvko eéaute peuteHue npooams KOMRAHUIO RPOOUKMOBAHO 0053a-
menbcmeamu neped KOMHaHuel, Komopylo 6l npeocmaeisieme? byovme comoswi pacckazamvs 0 mom, Kax
8bl NPULUIU K OKOHYAMENbHOMY PeUeHUro, Ymo JIy4uull 6b1xo00 — 3mo npodams komnanuto. Ilocmapatimecs
onpeoenums U paHsHcUposams axkmopwl, KOmopule Oblau Hauboiee 8AHCHBIMU 015 8AC.

FOGDOG

28 nexabps 2000 roga Tum Xappunrron (Tim Harrington), CEO kommanuu Fogdog, Inc., 3aBeprmn ee
nponaxy komnanuu Global Sports, Inc. 3a 22,3 mun. momut. B akumsx Global Sports. Fogdog Obiia komia-
HHeil, 3aHMMAaBIICHCS PO3HUYHOW TOProBiel CIOPTUBHBIMU ToBapamu ON-line. OHa mpeanarana MXpoOKUi
BBIOOP TOBApOB, MOAPOOHYI0 MHPOPMALIUIO O HUX U APYrHe YCIYTH ¢ J0OABIEHHOW IIEHHOCTHIO, BKIIOYAs
noJ00PKY HOYTH YTO U3 JEBSHOCTA ThICSUA PA3JIMYHBIX €MHULl XpPaHEHUs, IPeACTaBIAIOMUX 0oJiee ecTu-
COT OpeH/IOB BO BCEX OCHOBHBIX CIIOPTHBHBIX Kareropusix. F0gdog otnuuanach HaOOpOM Mara3mHOB, TOP-
T'YIOUIMM CIHEeIHATU3UPOBaHHBIMY TOBapaMH, HallpUMep, HHBEHTAapeM JUll aMepUKaHCKoro ¢yroona, Oeic-
0oua, ronb(da, OTIBIXa HA OTKPHITOM BO3/1yXe, TAMSATHBIMUA CIIOPTHBHBIMH BEIIAMH M IPYTUMH TOJIH3YIOIIH-
MUCSI TIOMYJISIPHOCTBIO TOBAPAMH, PACCUNTAHHBIMH Ha MIMPOKHUUA KPYT MOKYyTAaTeNeld — OT CTPACTHBIX YHTY3H-
acToB /0 clydyailHbIX moaed. Kommanus Taxke nmpeocTaBiisiia HHGOPMAIMIO U €€ aHaJu3, MPOBEICHHBIN
COOCTBEHHBIMH DKCTIEPTAMH, TIOJIE3HBIE YCIYTH 10 IMPOJIake TOBAPOB, Mpejiaraia MeTo1bl HHHOBAIIMOHHOTO
MepdeHai3uHra. Ocoboe BHUMaHUE OHa yjiensia 00CIyKMBAHUIO KJIMEHTOB, IOMOTrasi UM MPUHUMATh 00-
nee obocHOBaHHbIe perieHus. YyTh Oosbine roga FOgdog ocraBanack OTKPHITON aKIIMOHEPHON KOMITaHHEH,
OHa ObUIa OJJHOM M3 T€X KOMIaHUH, KoTopble B KOHIE 1990-X ros1oB «moiitmanu Boiany» MHTepHeTa.

C MoMeHTa cBOero Nnpuxoja Ha IOCT npe3uieHTa B utone 1998 rona, korga B KOMIaHUU paboTago OKOJIO
JIBa/ILATH YeJIoBeK, THM cOAelCTBOBAM 3aBEPILIEHHUIO IEPETOBOPOB 110 NEPBOMY payHAy IpuBiedeHus Fog-
dog BeHUypHOTO KamuTalia, IIOMOTal MEePeOPHUCHTHPOBATh CTPATETUI0 KOMIIAHHH C AJIEKTPOHHOW KOMMEp-
UM ¥ pa3paboTKU BeOCAMTOB Ha YHUCTO NMEKTPOHHYIO KOMMEPLUIO, U 3aHOBO 3aIlyCTUTh KOMIIAHHUIO U €€
caiit mox umenem Fogdog. B suBape 1999 roma Tum cran CEO, u o ero pykoBozactsom Fogdog mposena
ele /1Ba payHJa NpHUBJICYCHUs BEHUYpHOro KamuTana, a B Jiekadbpe 1999 roga ocymecTBuiia nmepBUYHOE
pa3memenue akiuii Ha ¢oHgoBoM phiHKe (IPO). Onnako B 2000 rogay peliHOK HeHHBIX Oymar WHTepHeT-
KOMITAHUH HayaJl UCIIBITBIBATh TPYAHOCTH, U aKLIIMU MHOTMX KOMITAHUH HayaJld CTPEMUTENbHO naaatk. FOg-
dog paborasia B COOTBETCTBHH CO CBOMM IUTaHOM, HO B KoHIIe 2000 rofa coBeT TUPEKTOPOB PEKOMEHI0BAI
pojaTh KoMIaHuioo. McXoas U3 Toro, 4To KOMHAHUU ISl TOCTHXKEHUS PEHTA0eIbHOCTH TPeOYyeTCcsi MHOTO
BpPEMEHHU, M YUYUTHIBAs CJIOXKHYI (DUHAHCOBYIO Cpely, B KOTOpOH Npuxoamiock paborate MHTEpHET-

1HaumoHanbHbIN donar CoeanHeHHoro koponescTsa Bennkobputanum n CesepHoi Vipnanamu.
12[1o 1997 ropa TakoBoWn cumTanack BritishAirways.
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KOMMaHusM, WwieHbl CoBeTa AUPEKTOPOB COWIH CIIHMIIKOM PUCKOBAHHBIM, YTOOBI KOMIIAHHS OCTaBaJlach ca-
MOCTOSITEJIBHOM.

TuM moHMMaI, 4TO Ha OBICTPBIA POCT W KOHEUHYIO Mpojaxy FOgdog moBiMsI HEOOBIYHBIN NIENIOBOI
KJIMMaT, clioxuBiuicsa s Matepuer-komnanuii B 1999 u 2000 rogax. [Ipunag nerom 1998 roaa B komma-
HUIO, OH PacCYMTHIBAJ Ha MPEBPAICHUE €€ B KPYITHOI'O PO3HUYHOTO MpojiaBiia crioptroBapoB On-line. Ou u
€ro KOMaHJia MEHEDKEPOB ObLIM pa30vyapoBaHbl, KOT/Ia MX JIMIIWIM BO3MOXKHOCTH MPOJOHKATH Pa3BUTHE
Fogdog. BosBpaimasics ¢ 3akirountenbHol Betpeun 28 nexadpst 2000 roga, Tum cripamiBai ce0si, 4TO MOXK-
HO ObLIO OBI c/IeNaTh, YTOOBI KOMITAHUS OCTaJlaCh HE3aBUCUMOM, U BOOOIIIE OBLIO JIM 3TO BO3ZMOXKHO.

Oo6mas uupopmanus

Komnanus Fogdog 6si1a ocHoBana B 1994 roay TpeMsi cOKypcHUKaMu 110 OakanaBpuaTy CTIH(POPACKOTO
yauBepcureta bperrom Omcomom (Brett Allsop), Po6eprom Uea (Robert Chea) u Auapro Yenom (Andrew
Chen). K xomane ocHOBaTtesei MOXHO Takxke oTHecTd Mapeu ¢on Jloccoepra (Marcy von Lossberg), ko-
topsiid B stuBape 1995 roga cran CFO komnanuu. IlepBonayansHo komanus HasbiBagack Cedro Group, Inc.
B MaMATh 00 OOIICKUTHU IS IEPBOKYPCHUKOB B CTAH(OPACKOM YHUBEPCUTETE, T€ YUMIUCH BCE TPU OC-
HoBatesst. Cedro mpemocraBiisiia yCIyrd 1Mo pa3paboTKe U Iu3aiiHy BeOCAHTOB MPOU3BOIUTENSM CIIOPTHB-
HBIX TOBapOB, TOPTOBBIM ACCOIMAIHSIM, MPEANPUATHSIM PO3HUYHBIN TOPTOBIU U JIPYTHM TPEICTABUTEIISIM
9TOM MHIYCTpUH. B caMom Hauane ocHoBarenu yOeaunu OByX npenogaBateneid CTOHPOPACKOro YHUBEPCH-
teta Mapka JIxenkunca (Mark Jenkins) u Cama Komdopra (Sam Comfort) ctate coBeTHHKaMu KOMITAaHHH.
Havanpupiii kanurtan gamu cembu [xenkunca, Komdopra u Oncona. Kombopt coaeiictBoBan mpusiiede-
HUIO JIOTIOJTHUTEIHFHOTO KaluTala, IePeroBOphl BEIUCh ¢ HEOONbIONW BeHUypHOU kommanueir Novus Ven-
tures m ObLTM 3aBepiicHBI B ceHTI0pe 1996 roma. B konme 1997 roma kommnaHus 3amycTriia BeOCAHT IO
Ha3BaHHEeM SPOrtSite.com u ycTaHOBHJIM HApTHEPCTBO ¢ KOMIAHHUSIMHU, TOPTOBABIIUMHU CIIOPTUBHBIMU TOBa-
paMu 10 KaTajory W 3aHUMAaBIIMMHUCS AUCTPYOyIUel Takux ToBapoB. B pamkax storo maptaepcrsa Cedro
JOJbKHA ObUTa 00pabaThiBaTh 3aKasbl, YIPABIATh CKIAJICKUMH 3allacaMu U JIOCTABIISATh TOBAPHI HEIOCPE-
CTBEHHO MOKYIaTeIsIM. 3aKa3bl JOCTABISUIUCH MOJ] MapKOi MapTHEPOB, a He SportSide. B koHeuHoM urore
SportSide.com cray mopraiaom, 3aHUMABIIMMCS JICKTPOHHOW KOMMEpLIUEH CIIOPTUBHBIX TOBAPOB, KOTOPBIH
II0JIH30BAJICS TOAEPIKKOM MOMCKOBOM cructemoii «Yahoo!». B konie Becusr 1998 roma, xorga Murepuer-
KOMIIAaHUHM M KOMITAHUU 3JICKTPOHHOW KOMMEPIIUH CTaJIH MMPHUBJICKATh BCE OOJIbIIIEE BHUMAHUE CO CTOPOHBI
KOMITaHHH, OCYIIECTRIIAIONIMX BeHUYpHOE GuHaHcHpoBanue, Cedro craia MCKaTh BOBMOYKHOCTH MPHBIICUE-
HUS 3HAYUTEILHOTO KamuTana 0oJiee CONIMIHBIX BEHUYPHBIX KOMIIAHUH, YTOOBI IICIMKOM 3aHSATHCS PO3HUY-
HOM TOpProBiiel CHOPTUBHBIMHU TOBapaMU U OCTaBUTh OM3HEC, CBSI3aHHBIN ¢ pa3paboTkoil BeOcaiiToB. Kowm-
MaHUM YAAJIOCh JIOTOBOPUTHCS 00 YCIOBHSX TOJYYSHHS JIOJTOCPOYHBIX WHBECTHIMH B pazMepe 4,5 MITH.
JOJJI. OT JBYX HW3BECTHBIX BeHuypHbix ¢GupM Rayburn Smith Adams («RSA») u J. R. Simpkins
(«Simpkinsy»). Oanako, B KauecTBe yciaoBus uHBecTupoBanus RSA u Simpkins morpeGoBanu, 4ToObI KOM-
MaHUs TpUrIacuia 00yiee OMBITHOTO MPE3HICHTa B IOMOIIh bpeTTy, KOTOpbIi OBUT MPE3UICHTOM C MOMEHTA
CO3/aHMS KOMITAHWUHU, HO TIPAKTUYECKU HE MUMEJ OMbITa YIPABIECHUS PacTyIIeM MpeanpusTueM, KoTopoe Qpu-
HAHCHPYETCS MHCTUTYIIMOHATLHBIMI HHBECTOPAMHU.

Tum XappUHITOH

brarogapst ceoemy monokenuto B Cedro, Bpert moznakomuiicsi ¢ Tumom XappuHITOHOM, TeHEPaTbHBIM
mernemkepom GolfWeb, Inc., BeOcaiita, npemocrasisomero nabopMamnud 0 Tojib(he U OCYIIECTBIISIONIETO
AJIEKTPOHHYIO TOPTOBJIIO TOBapaMH JUIsS JTAHHOTO BUaa cropta. Jlo atoro TuMm miecTHaaaTh JIeT 3aHUMAT
MeHeKepcekre NomkHocTH B IBM, a Takke B komnanuu Cobra Golf, mpousBoaurene o60pynoBaHus Juist
roibda. Tum nonyunn creneHb Master of Science B Bricieit mikose 6uzneca CTa3H(OPICKOTO YHHBEPCHTE-
ta, e on Obut Sloan Fellow, u crenens GakamaBpa OM3HEC-aIMUHHCTPUPOBAHUSA B KOJLIelke ropoaa Cre-
Ha.

BperT ObUT OYeHB BBICOKOTO MHEHHS O THMe, OH CUHTaI, 9YTO TOT 00JIagaeT HEe0OXOANMBIMU KadeCTBaMH,
4T00BI CTaTh pyKoBoauTeneM FOQdOg, u mpekpacHO BOJBETCSA B €€ KOJUICKTUB. THUM IMOJIOKUTEIBHO OTpea-
THpOBAJ Ha MpeIUIOKeHNEe bperTa 3aHATh MOCT Mpe3uIeHTa W OBbUT MPUTJIANICH 1 HHTEPBBIO C PYKOBOJI-
ctBoM, COBETOM JHUPEKTOPOB U MHBECTOpamH. « TMM BCeM O4YeHb MOHpABWICA», - BcrioMuHal KomdopT, B
utoHe 1998 roga Xappunrton crai npe3ugaearoM u COO kommannu 1 ObUT BKITFOUEH B COBET JIUPEKTOPOB.

[Tpu yyactuu Tuma B kauectBe npesujaeHTa B CoBete aupexropos, Cedro cMoria 3aBepiiiuTh MeperoBo-
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pbl 00 HHBeCTULIUAX B pasmepe 4,5 MitH. 1out. ¢ RSA u SimpkKins, 4to yBeIMYHIIO CTOMMOCT KOMIAHUHU 10
10 muH. gomr. Ilo 3aBeprienun caenku RSA nHasnaumn Dpa Peit6épua (Ed Rayburn), ommoro m3 cBomx
cTapiux mapTaepos, a Simpkins - Ixeca Herodunaa (Jesse Newfield), Taxke crapiiero naptHepa, CBOUMHU
npejacraputensimu B Coere aupekropoB. B 310 Bpemss B Coer Cedro Bxomwiu cemb uenoBek: Oucor
(mpencenatens), Xappunrron (mpesunent), Komdopr u Jlxenkunc («aHrenbckue» mupekrtopald), Jlom
Tomnkuuc (Dan Tompkins) uz Novus Ventures, Peiit6épu 1 Heroduna (peactaBuTeTn BEHUYYPHBIX HHBE-
ctopoB). (Cwm. [Ipunoxenue 1, B KOTOpOM MpeACTaBiIeHa XPOHOJIOTUS U3MEHEHHsI COCTaBa COBETA JUPEKTO-
poB kommanuu, u [Ipunoxenue 2, KOTOpoe coAep UT Ouorpaduu HEKOTOPBIX PYKOBOAMTENEH (MEHEmKe-

poB)).

Hoswrii 3amyck Fogdog

Tum OBICTPO pacIIUpHII KOMaHy MEHEIKEPOB KOMIAHUH, 100aBHUB MEHEIKEPOB BBICILIEIO YPOBHS IO
MapKeTHUHIy, MEpUYaHJaN3uHTy, IU3aiHy U 3allyCKy CaUTOB, ollepanusM. MeHee yeM 3a HIECTh MECALIEB YHC-
70 paOOTHUKOB YBEJIMYHIIOCH C JBAJILIATH JIBYX J0 CEMHIECATH ¢ JUIIHUM. HoBas MeHemkepckas KoOMaHa
Cedro pemuia nmpoaath CBOI OM3HEC 1O pa3pabOTKe BEOCAWTOB M COCPEAOTOYNTHCS HA CO3aHUK COOCTBEH-
HOT0 OpeHJa ANEKTPOHHOW KOMMEpIUHU U Pa3BUTUM PO3HUYHON TOProBiu. B TedeHue BTOpPOI MOTOBUHBI
1998 rona Tum yzaensan ocCHOBHOE BHUMaHHE EPEOPUEHTALIMM KOMIIAHUN B COOTBETCTBUU C ATUMH PELICHU-
aMu. J[DKEHKMHC TaK OMUCKHIBAI BIUSHUE, KOTOPOE OKa3aly HAa KOMIAHUIO MPUBIICYCHHE BEHUYPHOTO UHCTH-
TYLMOHAJIBHOTO KalMTala U HOBas «OypIsiiias» SKOHOMUYECKas Cpesa:

RSA u Simpkins eouwwnu 6 deno u 3axomenu npegpamums KomMnanuio 8 Amazon.com 0 CnOPMUBHbIX Mo-
sapos. Cmpamezusi Cedro cocmosiia 6 nepexooe om opueHmayuu Ha npudbLib K OpueHmayuu Ha Oblcmpblil
pocm. B mom momenm, ko2oa 66110 OMHOCUMENbHO NPOCMO NPUBIedb KANUmai, Yeaimu KOMNAHUuyu Cmaiu:
npugnedenue 3HauUmenbHblX cpeocme, NoyYeHue npeumyuiecmsa nepeonpoxooya u nobeoa 3a cuem suep-
2Ull, CUTbL U «MbILEYHOLL Macculy. B pezynbmame no dopozce 6vin nomepsan ocHogHoll busnec-nian. Komna-
HUSL Cmana npooykmom OypHOU NOpbl pA36UMuUsl PbIHKO8 eHYYPHO20 KANUMALA U NYOIUYHO2O0 UHAHCUPO-
BaHUSL.

B Hos10pe 1998 rona, mocie npoBeaeHus: 00JBIION pabOThl, KOMIIAHMS CTalla 3aHUMAThCS TOJIBKO JJIEK-
TPOHHOW KOMMeEpIMel B 00JIacTH CIOPTHBHBIX ToBapoB. HasBanume FOQdog Obu1o mpemiokeHO BHEIIHEH
bupmoii, crienuanu3npyroieiics Ha pa3paOoTKe Ha3BaHUM, U IPOUCXOJWIO OT MOPCKOI'O TEPMUHA, O3HAYA-
IOIIETO «IyTy WM Iyd CBeTa, NpoOuBaromuiica ckso3b Tyman»4. Jlo 3amycka FOgdog, nesTensHOCTh KOM-
NIAaHWUH B 00JIACTH JICKTPOHHON KOMMEPIIMH 3aKII0Yanach B MpreMe 3aka3oB ON-line u mepenaye mx KoHey-
HBIM IapTHepaM, TOPTYIOIIUM IO KaTajoraMm, KOTOpbIE JIepKalld CKJIAJCKUE 3arachl, BBITOJIHSIINA 3aKa3bl U
perucTpupoBaIu mpojaxu. YToObl CTaTh KOMITAHUEH, MO-HACTOSAIIEMY 3aHUMAOIIEICS AIEKTPOHHONU KOM-
MeplMei, OHa JO0JDKHA Oblla MPUHUMATh KPEIUTHBIC KApTOYKH JUIs oruiaThl ON-line, ¢popmupoBars ckiai-
CKHE 3amachl ¥ HayaTh YCTaHaBJIMBATbh IMpPSMbIE CBSI3U ¢ MOTpeOuTensiMu. [1oaroToBka KOMINaHUM K TaKUM
U3MEHEHHUSM B COOTBETCTBHH C BBHIOPAHHOI JeIOBON MOJEIBbIO TpeOoBaia CYIIECTBEHHBIX YCHIIMN B TaKUX
cdepax IesITeIbHOCTH KaK WHXXUHUPUHT, AUCTPUOYIHMS, MApKETUHT U onepanuu. Ha MOMEHT HOSOpBCKOTo
3armycka FOgdog pabotaja mo cMemaHHONH MOJENN: YacTh 3aKa30B OOCIY)XHBaJlaCh B CaMOW KOMIIAHWH, a
4acTh NepeaBaach TPEeThe CTOpOHE 3a KOMUCCHOHHBIE. OIHAKO 3asBJI€HHAsl PYKOBOJICTBOM IIE€Ib COCTOS-
Ja B TOM, 4TOOBI MPUHUMATH BCE KPEIUTHBIE KaPTOUKH M OCYIIECTBISTH BCE MPOJAKHM KOMITAHWU Harpsi-
My, a He 3a komuccroHHbie. Ko Bropomy kBaprany 1999 roga Fogdog mocruria 3Toii memu.

®un Yunrep (Phil Winter), npumenmuit B komnanuio B saBape 1999 roga B kauecTBe BUIS-TTPE3UICHTA
10 Pa3BUTHIO OM3HECA, CHIPajl BAXKHYIO POJIb B peain3anuu ycwinii F0gdog mo oTiaauBaHHIO CBOETO OM3-
Heca W MOJIENH BBIMOJIHEHUs 3aka3a. Jo mpuxona B kommanuto Fogdog ®dwi aBaaiarh JieT MPOCITYKUI B
Mopckoii aBuanmu CoenuHensbix llITaTtoB, rae 3aHuMalncs TakuMu chepamu, Kak riodagbHasi JOTHCTHKA,
OTIepalliy U CTPATETHYECKHid MEHEKMEHT. DUl Tak BBICKA3BIBAICS O CTPATETWH BBITIOJIHEHUS 3aKa30B H
JMCTPUOYIIMU MPOAYKIMH B KoMnanuu Fogdog:

Y nac ne 6vi10 yenmpa oucmpudbyyuu. Ilepsonauanvro, y nac oOvlio 08a napmuepa, Komopwvie obecneyu-
8au KOHeUHOe BbINONIHEHUe 3aKA3d, U HAWAd MOOelb 6A3Upo8anidacs Ha UCHONb308AHUU CKIAOCKUX 3aNacos,
KOMOpbIMU 61a0elu Mbl U HAWU napmuepsl. B xoneunom umoece, moi oxcuoanu, ymo Fogdog 6yoem eéna-

13 J1umM TepMuHOM 0603HAYaIOTCS WieHbl COBETA, MHBECTUPOBABILKE B KOMIIAHKIO COOCTBEHHBIE CPEJICTRA.
14 Fog dog B mepeBoie Ha PyCCKHil 361K O3HAYAET «Oeas pagyray.
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oembv 35-40 % cxknaockux 3anacos, a Hawiu napmuepsl, 8bINOIHAIOWUE 3AKA3bL U OCYujecmansiouue covim,
b6yoym enaoemo 60-65 %. Haweii yenvto 66110 cocpedomouums 0CHO8HOE HUMAHUE HA MOM, YMO Mbl CYl-
Many KioyeeblMu KOMNeMeHYuamMu KOMIAHUuU, - Ha MapKemunze u co30anuu openoa, a ne obpemeHams ce-
05 npobremamu CKIAOCKUX 3anacos, Ha Yem 4acmo 00HCULAMcs MpaouyUOHHbIe POSHUUHbIE NPOOd8ybl
cnopmuenvlx mogapos. Y Fogdog Ovln 00un napmuep no oucmpudyyuu CnopmueHbiX moeapos, 0OUuH OUuc-
mpuOymop moeapos 0.1 KOMAHOHbIX 6UO08 CHOPMA U, HAKOHeY, NAPMHEp, MOpIylowull UHEEHMAapem U
00e24c001 0151 OMObIXA HA OMKPLIMOM 8030yXe no kamano2y. Mol coz0anu ¢ mumu napmuepamu cucmemy,
01a200apsi KOMOPOU MO2IU UCNONIL30BAMb UX B03MOICHOCIU (HANpUMep, CKIAOCKUe 3anachl UW/uiu ux yme-
Hue omoupamn, ynakoevleams u nocmasisims mosapwl). Kozoa, nonyuus om nHac 3axkas, napmuepsbi Omnpas-
JISLIU €20 noKynamento, ezoe cmaesuiu mapky Fogdog — na ynaxkosounom nucme, Ha kopooke, na eécem. Ilo-
amomy 0 nokynameneti mogap nocmynan om Fogdog, nawu napmuepol ocmasanuce 6 menu. Mol 0on2o
pabomanu Hao co30aHuem Mol BUPMYAIbHOU OUCMPUOBIOMOPCKOL cemu, U OHA CMAA Hawell peailbHOl
CUnOouU.

B nauane 1999 roga pykoBoactBo FOogdog crano u3ydaTh BO3MOXKHOCTh YCTAHOBJICHHUS MapTHEPCTBA
«brick and mortar»!® ¢ TpaauMIMOHHBIME PO3HUYHBIME TIPOJABLAME CIIOPTUBHBIX TOBAPOB, KOTOPhIE XOTEIH,
4T00BI HH(pOpPMAIHs 00 X KOMITaHKsIX OblIa pa3MelieHa B Murepuere. Xotst FOgdog cuntanacs KoMIaHue
«YUCTOW UTPbI», UHBIMU CIIOBaMU PO3HUYHBIM IIPOJIABLIOM CIIOPTUBHBIX TOBApPOB TOJIbKO yepe3 Internet, uro,
1o MHeHUIO TruMa, OBLIO «IIPEUMYIIIECTBOM Ha TOT MOMEHT», pyKOBOJCTBO paccmarpuBaio «brick and mor-
tar» mapTHEpCTBO KakK BayKHOE yCJIOBHE JOJITOBPEMEHHOIO ycrexa koMmmnanuu. Bo Beeit BepositHocTH, «brick
and mortar» maptHep mpuHOCHI ObI O3y FOQAOQ ¢ TOUKM 3peHHs MPEIOCTABICHHUS CKIIAJCKUX 3aMacoB U
NPUBJICUYCHHS] HOBBIX KJIMEHTOB, OOECIIEYMBAst CBS3U C MPOU3BOAUTEISIMU CIIOPTUBHBIX TOBAPOB, a TAaKXKe
00CITy’)KMBasi KJIMEHTOB. B3aMMOOTHOIIEHHMSI C TPOU3BOIUTEIISIMUA UIPATH PEUIAIONIYIO0 POJIb JIJISl TOTYyYCHHS
TOBAPOB IIHUPOKO M3BECTHBIX MApOK, YTO UMEET OOJIbIIOE 3HAUCHHE ITPH TOPTOBJIE CIIOPTUBHBIMU TOBapaMHU.
Fogdog co cBoeit cTopoHbI TOMOTan Obl PO3HUYHBIM TOPTOBIIAM, Tpe/Iaras HOBbIN KaHal CObITA, TEXHHYC-
CKYIO DKCIIEPTH3y M HOBBIE CIIOCOOBI MoTydeHus! nHpopManuu o nmokynarensx. OHaKo, Ha MEPBBIX ATarax
noreHimaabHbie «brick and mortary» mapraepsl 1 FOQdoQg HUKaK HE MOTIIM JOTOBOPHUTHCSA O TOM, KaK Oyder
MIOCTPOCHO 3TO MapTHEpCTBO. OKa3a10Ch, YTO PO3HUYHBIC TOPTOBIIBI HE XOTAT OpaTh Ha ceOst Ooyiee BBICOKHUE
PHCKH, CBSI3aHHBIC CO CKJIAJICKUMH 3ariacaMu, 4YeM Te, KOTOPbIe OHHM TPaIuIMOHHO HecyT. K ToMy ke, 1o
MHEHHUIO pyKoBojcTBa F0gdog, posuuunbie nmponasibl «brick and mortary cuuranu, 94to BHOCAT OOJbIIE
IICHHOCTH B JJAHHOE MapTHEPCTBO, YACTUYHO M3-3a TOTO, YTO LIEHBI HA pa3pabOTKy CTPATEruu JICKTPOHHOM
KOMMEPIIMH CHU3WIKCh. TeM He MeHee, PYKOBOJACTBO OYCHb CTApalioch CO37aTh Kakoe-HHOyIb «brick and
mortar» mapTHepCTBO, MPOJI0JKAsE BECTU TIEPETOBOPHI C MOTCHIIMAIBHBIMU TTAPTHEPAMH.

duHaHcupoBaHue akuusaMu cepun C

B mapre-anpene 1999 rona, noka eiie pbIHKM BEHUYPHOro (PMHAHCHPOBAHUS OCTABAJIUCH OJAaronpHsT-
HbiMH, FOgdog mpuBiekIia JONOTHUTEIBHO 18 MIIH. 0JUI. B IPUBHIICTHPOBAHHBIX akiusax cepuu C, yBesH-
YHUB CTOMMOCTh KOMITAHUH 110 43 MiH. goiut. Otu AeHbpru FOQAog monmydnia Kak OT CBOMX YKe JIeiiCTBOBaB-
IIMX WHBECTOPOB, TaK M OT psijia HOBBIX, BKIo4Yas Venrock Associates, Marquette Ventures, Sprout Group,
Vertex Management u Intel. /Ise u3 atux ¢upm HampaBuiu cBoUX npencraButeneil B COBeT AUPEKTOPOB, a
Hpu TomnkuHc Boien u3 Hero. Teneps COBET TUPEKTOPOB COCTOSUT M3 BOChMHU uestoBek: Oincomn (mpescesa-
tenb), Xappunrton, Komdopt, xenkunc, Peit6épr, Hetoduna, a Takxke Pocc Cannepc (Ross Sanders) u
Yapnu [Tapkep (Charlie Parker), n1Ba HOBBIX mupekTopa U3 BeHUypHBIX GupM. B pesynbprare coctaB CoBera
CYIIIECTBEHHO M3MEHMJICS, MIOCKOJIbKY Teeph MOJOBUHY MECT B HEM 3aHMMAJIM NPEACTAaBUTENIN BEHUYPHBIX
UHBECTOPOB.

B TO BpeMsi HHBECTOpPBHI KOMITAHUM PEKOMEH/I0BAIM MEHEPKMEHTY SHEprHuHee MPOABUraTh HOBYIO On3-
Hec-MoJienb. [T0CKoIbKy HECKOBKO MHTepHET-KOMIIaHWA, HAXOSIIMXCS HA TOW K€ CTaJluu JEIIOBOTO ITUK-
Ja, OCYIIECTBUJIM NEPBUYHOE Pa3MEIIeHUE CBOMX IIEHHBIX Oymar wiu mnoaaiu 3asBky Ha |IPO, nmpeamnonara-
70ch, uTo FOQdog mo/mkHA MOCTYIHTH Tak jKe. PYKOBOJCTBO CTalo BECTH MpeIBapUTEIbHBIC MEPErOBOPHI C
WHBECTHIIMOHHBIMH OaHKHpamu. OTHOBPEMEHHO PYKOBOJICTBO MPOIOIDKAIO neperoBopsl ¢ «brick and mor-
tar» mapTHepaMu, HO He 0C000 ycmenrHo. TUM Tak BBICKA3bIBAJICS O MpoOiieMax, ¢ KOTOPBIMH CTOJIKHYJIACh

15 Tepmun «brick and mortary», uTo OyKBaJbHO 03HAYAET KKUPIUY M CTPOMTENLHBINA PACTBOPY, MOAPA3yMEBAET HAJIUUUE HE BUP-
TYaJIbHOTO, & PEATBHOTO GHM3HECa, T.€. PEATbHBIX CKIIAJI0B, IPON3BOICTBEHHBIX TOMEIICHHUH U TIP.
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KOMITaHus1, ToOuBasch moaxojsiero «brick and mortarynapraepcrsa:

TlomenyuaneHvle napmuepvl CHUMAnU, YMo Hauwd KOMNAHUS HAXOOUMCs HA PAHHell Cmaouu pa3eumus u
He Modcem 6Hecmu CywecmeeHHol yeHnocmu 6 odowee oeno. CoomeemcmeeHHo, OHU NPemeHO08alU Hd
90% 1106020 nomeHyuarbHo20 napmuepcmea. Mol cuumanu, 4¥mo OHU NIOX0 PA3OUPAIOMCS 8 MEXHONOSUSX
u Mumepneme u umo nr060e napmuepcmeo 00AHCHO Obimb bojnee cOANAHCUPOBAHHBIM, YeM Npedaazdioch
umu. Takum o6pazom, mvi He 0C060 NPOOBUHYIUCL 8 NEPE20BOPAX, NOCKOILKY HAULU NAPMHEPbl OMHOCUIUCD
K HaMm 6e3 0012CHO20 YeadceHus. A nomuio, 00un napensv ckasan: «Hy, s 6bl Moe npocmo Haname cemb UH-
JICeHepPOos, U Y MeHs yepe3 OeHb Obll Obl camblil Tyuuull catm 8 mupe». Bom 0o kakoul cmenenu oHU OblLIU
HAUBHbL 8 CBOEM NOHUMAHUU CUMYAYULL.

Juchynxnunonanbubiii CoBer

B komrte jera 1999 roma cocras Cosera aupekropoB Fogdog omstes usmenuics. Ha stot pas B CoBere He
MOSIBUJIOCH HOBBIX JIIOJICH; HA00OPOT mapa (pupM BEHUYpHOTO MHBECTUPOBAHMS, KOTOPHIE MMEIH MECTa B
Cosere, 0TO3BaIM CBOMX IpejacTaBuTeneil. D1 PeltbépH, y KOTOPOro MOsIBUIMCH HOBbIE 00S3aHHOCTH, CBSI-
3aHHBIE C JPYTUMHU MOPTHETbHBIME 0053aTEIHCTBAME €TI0 KOMITAHUH, PEIIT BBIATH W3 COBETa M TIOMIPOCHIT
oxHoro u3 ceoux koyuter Toma @opaa (Tom Ford) 3auste ero mecto. Coam KombopT B puHIIHITE COTTIACHII-
Cs C TAaKOM 3aMEHOM, CKa3aB, UTO 3a BECh roji, uto PeitoépH Obi1 B CoBeTe, OH «HH pa3y ero He Buaem». Yyt
panbiie JIxec Heroduia nepenan ceoe mecto B CoBeTe ApyroMy mpeacTaBuTe o komnanuu Simpkins, ko-
TOpBII BrocieacTBur Taioke ymen u3 Cosera u Simpkins cran npeacrasnsate Kpuc Tummonc (Chris Tim-
mons). ®opa 1 TuMMOHC ObUTH OYEHb CTIOCOOHBIMH, TATAHTIUBLIMH PEOsITAMU, HO OHU OBLIIN CIIUIIKOM MO-
JIOJBI U HE CTOJIb OIBITHBI, Kak apyrue wieHbl Cosera. [locnme aTux m3Mmenenuit B cocraBe Cosera, obOiiee
YHCIIO €r0 YJIEHOB COCTaBWJIO BOoceMb denoBeK. OIcom, KOTOPOMY Ha TOT MOMEHT WCHOJIHUIOCH 29 TeT,
ocTaBaJics MpelcenaTeseM, XoTs OH nepeexai B JIOHIOH, 4ToObI TaM OpraHu30BaTh JEATeILHOCTh F0QdOg.
Kpome Oncoma, Tonpko Tum mpeacrapnsin camy KommnaHuio. J[Ba «aHreiabckux» aupekropa Komdoprt u
JIxeHKHHC TOKa octaBayiuch B CoBeTe, HO OHM 3asBUJIM, YTO BBIMIYT M3 HETO, €CIIU M KaK TOJIBKO KOMIaHHS
cTa”eT nmyOnuuyHOM. J[BymM u3 derbipex wieHoB CoBeTa, MPEACTABISIONIMX BEHYYPHBIX WHBECTOPOB, ObLIH
OKOJIO WJIU Y4yTh OOJIbLIE TPUALATH.

HekoTtopeiM aupekTopaM cTano oueBUIHO, 4To COBET KaKk KOMaHJa CTal B OMpPEIeICHHON CTENeHH JHC-
¢ynkunonanbHbIM. [1o MHEHHIO OOJBIIMHCTBA, OCHOBHAS IIPUYHHA COCTOSIA B OTCYTCTBHH CHIIHOTO JIHJIe-
pa B Cosere. KomdopT ropoput:

Kocoa Tuma naznauunu CEO xomnanuu, Cogem ne xomen CuibHo «demomusuposamvy bpemma, no-
amomy oH ocmaics npedcedamenem. bpemm Ovln npekpacuvim napHem, HO 803pAcm U ONLIM He NO3B0NNU
emy aghgexmueno pyxosooums Cosemom. Komnanuu Fogdog ovin nyscen cunvnusiii npedcedamens. B Co-
geme 0bl10 HeOOX0OUMO Oenrumsb 00SA3AHHOCMU U 00800UMb 0eld 00 102U4ecKo2o Konya. B npomuenom ciy-
yae, sonpocsl Oyoym ocmasamuvcs u mepsams cex. Cosem npakxmuiecku He 0gueaics enepeod. Beposmuo,
SABHLIM KAHOUOAMOM HA pONib npedcedamenss Mo2 0bl cuumamovca Tum, HO OH HEOOCMAamo4Ho o6waNcs ¢
opveumu dnenamu Cosema, u 8 pe3yibmame y He20 BO3HUKIU PASHO2NACUS C HEKOMOPpbIMU U3 Hux. HM3-3a
9MO20 HECKONILKO OUPEKMOpO8 pazouaposanucs 8 Tume, ymo 3ampyoHsio e20 HA3HAYeHUue Ha NOCM npeoce-
oamest.

UYapnu [Tapkep Taxke BbICKa3aics 0 MpoOIeMbl JIUJIEPCTBA, C KOTOPOU CTOJIKHYICS coBeT: «bperra HUKTO
HE BOCIIPHUHHMMAN Kak mpezacenatens. [lostomy, nmpuunHa 1uioxoi pabotsl CoBeTa cBsi3aHa B OCHOBHOM C
CEO. TuMm xoten ynpaBisaThb KOMIIaHuel Oe3 BMelarenabcTBa co cTopoHbl CoBera. Heckonbko perienuit
6610 IPUHATO 10 coOpanust CoBera, 0e3 ero y4acTHs, 4YTO CTaJI0 CIOPIPU30M JUISl JUPEKTOPOBY.

TuM Tak OMUCHIBAI MOJATOTOBKY K 3aCeIaHUsAM coBeTa AupekTopoB FOgdog u HedopmaibHOE 00IIeHHE Ha
ypoBHe CoBera:

Kak wacmnas xomnanus, Fogdog xacoviii mecsay nposoouna 3acedanus Cosema oupekmopos. Ha xadic-
00M U3 HUX KMO-HUOYOb 04 OMCYMCMBOBA], HO HUKMO He OMCYmMcmeosan bonvuie opyaux. 3a 08a OHs 00
KAA*CO020 3ACe0aHUst Mbl PACCHLIANU OUPEKMOpAmM naxKem OOKYMEHMO8, KOMOPbLU 6KIIOUAL NOBECMKY OHS,
Qunancogvle OOKyMeHmMbl U OOKYMEHMAYUO N0 OpyeUM BONPOCAM, KOmMopbvle 0YOym paccmMampusamvcsl.
Mhne kascemces, umo Hekomopwvie OuUpeKmopa 6000ue He 3a2A0bl8AU 8 IMOM NAKem 00 HAYaLd 34Ce0anus.
Medcoy obszamenvhvimu ecmpeuamu i dacmo cozeanuganca ¢ Komgopmom u [owcenkuncom, umoobwvl
V3HAMb UX MHEHUe N0 HEeKOMOPbIM 80npocam. Bozmoowcno, mue nado bwviio 6b Oonee ocHosamenvHo pado-
mamo, GbIACHASA MHEHUe OpPY2UX OUPEeKmopos8, HO A OWYWAT, YMO HEeKOMOpble U3 HUX 3a4acmylo umerom
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832715106l U NPUOEPIHCUBAIOMCS NOZUYULL, 8 KOMOPBIX, NO MOEMy MHEHUIO, OMCYNMCME08AN0 pedlbHoe NOHU-
Manue ousneca. Bozmoowcno, amo 6v110 c6éa3aH0 ¢ mem, umo um npuxoousioch paspbléamscs, NOCKOIbK)Y OHU
pabomanu maxorce 6 opyeux Cogemax u umenu opyeue oenogvle ooazamenvcmea. Ilosmomy a cuuman, ymo
«npouje U3UHUMbCS, 4em NPOCUMb paspeueHus», 0COOEHHO 8 ceeme mo2o, Ymo Mvl CIapaiuct 00OUmMscs
Xopowiux nokazameinei u ObLIU O4eHb 3AUHMEePeco8anbl 8 OONOIHUMENbHbIX UHBECMUYUSX.

Kpome nipoGiiemsl nuaepcta, B CoBere FOgAog cymiecTBoBaia U apyrasi — B HEro BOILIA MMapa HOBBIX,
HEOIBITHBIX WIEHOB, KOTOPbIE OUYEHb XOTEJIHM BHECTU CBOM BKIJIAJ B obmiee feno. «OHU ObLIN MOJHBI UAEH,
HO He 00JIaJjaiy TIOCTaTOUHBIM OIBITOMY, - 3asBJs1 KoM@opT. — «bynyun o4eHb MOJIOIBIMH, OHU HA CAMOM
Jiefie He MOHUMAJIH, B UM 3aKJIF0YaeTCsl poJib IUpeKTopa». B pesynbrare TuM M HEKOTOpBIE €T0 MEHEIKEPHI
JOJIKHBI OBLITM TPATUThH JOBOJIBHO MHOT'O BPEMEHH, OTBEYasl Ha 3allpOChl MOJIOJBIX TUPEKTOPOB, KOTOPHIM
TpeboBanack ornpeaeneHHas nHpopManus, pe3yabTaThl aHAJIM3a U OTBETHI Ha Bonpockl. KomdopTt nmpumnom-
HUI ciydalt, korga @opa B o0xon Tuma, oOpatuics K BHUIE-TIPE3UCHTY [0 MHXXKUHUPHUHTY, MepeaaB eMy
CIHMCOK «4YTO HAJO CAETaThb» JJIs CIEeNYIOIIEro BapruanTta Bedcaiita KoMnaHuu. «MHe MpHIIUIOCh HAPaBUTh
dopay e-mail, 00bsicHUB eMy, YTO HE clenyeT Aenaarh 4yTo-1u0o B 00xox CEO u pasmaBath pacriopsuKeHHs
€ro MOJAYMHEHHBIMY, - paccka3biBan Komdopt. - «Y Hero ObuiM Giiarve HaMepeHHs, MPOCTO OH HECKOJBKO
HEOTIBITEH U MOJIOH SHTY3Ha3May.

Hecmotpst Ha mpoGieMbl B oOmeHnn Kak Mexay wieHamu CoBera, Tak M MEXIY TUPEKTOpaMH U Me-
HEDKMEHTOM, C KOTOPBIMH MPHIILIOCH CTOJKHYThCS Kommanus F0gdog, TuM u ero komMaHaa mpoaoiKain
BBITIOJIHATE paboTy Oojiee WM MEeHee B COOTBETCTBUU C IUIaHOM. «TMM M ero KomMaHJa caenainu (aHTacTu-
4ecKylo paboTy C TOUYKY 3pEHHs MacTepCTBa MCIHOIHEHUs», - BcromuHan Komdopt. JxeHkunc nobaBui,
yTO THUM OUYEHb YCIEIIHO BhINOIH:I cBOIO paboTy kak CEO, cnenys pexomennanusM CoBeTa OTHOCUTENBHO
ero ¢yHkiui. MenemxmenT 1 COBET TUPEKTOPOB MOHUMANH, YTO (DMHAHCOBBIE BETPHI AYIOT KOMIIAHUU B
crniuHy, 1 4yto FO0gdog Heobxomumo npoaosmkare apmwkenue Kk IPO. B centsiope 1999 roxa B CoBer AupeKTo-
poB Fogdog Bomien Pansd ITapkc (Ralf Parks), mepseiii BHeIIHMIT HE3aBUCHMBIH TUpeKTOp. B pesynbrare
yrcno wieHoB CoBeTa yBENIWYHIIOCH /0 JeBATH 4enoBek. Jlo atoro Ilapkc ObuT Mpe3supgeHTOM KOMITAaHUH
Footaction USA, toproBasiieii 00yBbI0 B PO3HHUILY, U OH IPUHEC B KOMITAHKIO OOJIBIION OIBIT PabOThI B 00-
JaCTH MPOJIAXKH CIIOPTUBHBIX TOBAPOB.

Cneaka c Nike

KpoMme mpu3HaHus EHHOCTH MOTeHnuanbsHoro «brick and mortar» mapraepcrBa, pykoBoactso Fogdog
MOHUMAJIO BAKHOCTh JIPYTHX MApTHEPCTB, OCOOCHHO C MIUPOKO M3BECTHBIMU MPOU3BOIMTEISIMUA CITOPTHB-
HBIX TOBapOB. be3 cOMHEHMsI, KOPOJIeM B MUPE MPOU3BOUTENICH CIIOPTUBHBIX TOBAPOB SIBIISIIACH KOMITAHHS
Nike. B nauane snera 1999 roma pykosoactBo Fogdog obpatummock k Nike ¢ mpemioxennem odpa3oBaTh
CBOETO poJia albsHC. THUM BCIIOMHHAN, YTO pyKOoBOACTBO FOQAOg Tak BOCIpUHUMAIIO ATY caeiky: «Ecin Mbl
CMOXET YOeIUTh CaMbIil JTYYIIHi OPEH]T 10 MPOU3BOJICTBY CIIOPTUBHBIX TOBAPOB CTATh HAIIIMM ITAPTHEPOM,
TOT/Ia OCTaJbHBIC OPEH/IBI BBICTPOSATCS K HaM B odepeby». [lociie HECKOIbKUX MPEeABAPUTEIbHBIX BCTPEY,
Nike B KOHIIC KOHIIOB 3aMHTEpECcOBaIach Ueei mapTHEPCTBA, U B CeHTA0pe 1999 roxa nBe kommnaHuu 00b-
SBUJIM O COTJIAIIIGHWH, 1O KoTopomy FOQdOog craHOBHIAaCh SKCKIIFO3UBHBIM MHTEpHET-IIPOAABIIOM TOBApOB
Nike, 3a uckiaroueHnem, KoHeuHo, cooctBeHHOro caiita Nike — Nike.com. DKCKITIO3UBHBIN XapakTep corJia-
mrenus ¢ Nike 3akanuuBancs 8 mapte 2000 roga, Ho pykoBoacTBO FOgAOg paccMaTpuBaiio CO3jaHHE TAKOTO
anbsHCa KaK yIA4HbIA X0/ B yKperuieHun nosepus kK Openny Fogdog. Kak gacte cmenku Nike momyunia
CrienMaibHbIe CepTH(HKATHI - Opjiepa, JAlOIIKe MpaBa Ha MOKYIKY YyTh 00JI€e YeThIPeX MUJLTHOHOB aKI[Hii
xommnanuu Fogdog no ¢ukcupoBannoii nene cepun C, paBHoit 1,54 mosn. 3a akmnumio. Fogdog npemoxuia
opJliepa B Ka4ecTBe YacTH CIENKHU, uToObI Oobie 3anHTepecoBath Nike. Eciu y Fogdog 6yayT xoporiio uj-
TH jena, 910 Oynet xopomio u st Nike, Tak kak 1eHa MOKYIKU aKIUil B COOTBETCTBUH C OpJepaMu (hPUKCH-
poBaHa. B 3TOM cMbICiIEe CTPYKTYpa CIEIKH MOBTOPsIa COTJIAIIEHHE, KOTOPOE 3aK/II0UnIa KoMmaHus Price-
line, Beqymumii po3HUYHBIN MpojaBell aBUaOMIETOB co ckuakoi on-line, ¢ xommanueii Delta Airlines. Tum
Pa3MBIIUISLT O IEHOBOM TipeioskeHnn Fogdog kommanuu Nike:

A ckaszan pyrosoocmay Nike, umo mvl Modicem cmams OJisk HUX CIMPAMe2UtecKi 8aAHCHbIM NAPMHEPOM npu
co30anuu u npedcmasieHuu ux openoa 8 nHogot Mumepnem-cpede. Mol 00vACHUNU UM, KAK C HAWEU NOMO-
Wbl OHU MO2TU Dbl UCNONB308AMb BO3MONCHOCIU MIHmMepHema He moabKo 01 npooadicu ceoell npooyKyul,
HO makoice 0 0bWeHUsi co ceouMu Kauenmamu. Mol 6blcmagisiiu Ha nPooaicy NOMpscaouell Mexanusm
00WenUs, KaKko2o HUKo20a He ObLIO Yy Npousgooumenell U OHU He 3HAIU 0adice, KAK e20 NPUMEHSIMb U UCTO]I-
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kosvisams. Mul gvinonnunu éce, umo odewanu komnanuu Nike. Mol coz0anu gpupmennvle mazazunst on-line,
U umM o4eHb dmo noHpasuiocsb! OHU Yeudenu YeHHOCMb 8 MOM, YMo Mbl Oeldem, Mbl NOAVYAIU Bbl200Y U3
COeNanHo20 U 8 pe3ynvbmame npeodoenu 6ce KpUGomMoKU, cyuecmsosasuiue Ha povinke. Nike maxoice xome-
J1a pacuupums c8oe 8edyujee NOaodICeHUue 6 001acmu CROPMUBHBIX MOBAPOS U HA 6€0-NPOCMPAHCMBO, U
coenas ceoe nepgoe 3a 6ce 8pemMs GIONCEHUe 8 KOMNAHUIO PO3HUUHOU MOP206IU, OHA dMUM CMENblM NOo-
CMYNKOM Onepeound 6cex OCMalbHbIX UCPOKOS.

[MToka pykoBoacTBo Fogdog Beno neperoBopsl ¢ Nike, kacaromuecs cornamieHust 0 pO3HHYHOM TOProBIie,
OHO TaKKe IbITAIOCh yroBoputh Tuma Jxorica (Tim Joyce), paborasmiero B Nike y:xe aBaanaTh JIeT, CTaTh
npe3uaeHToM komnanuu Fogdog. Korma B aBrycre Jxolic npuHsIT npeaioxenue, pykoBoactso Fogdog He-
CKOJIBKO BOJIHOBAJIO, KaK 3TO CKa)KETCs Ha Moka eie He3aBepiieHHoi caeike ¢ Nike. «K cuacteio mis Hac,
Nike mosioXUTeapHO OTHECIach K TOMY, YTO YeJOBEK, KOTOpBIH coOupaics crath mpesuaeHtom Fogdog,
OYeHb XOpoII0 moHuMal, kak Nike OTHOCHTCS K CBOei MapKey, - BCIIOMUHA Y HHTED.

K xonmy 1999 ronma Fogdog 3aBepmmia stan ¢unancupoBanus cepun D, cymeB npusieds okoino 15,3
MJTH. JIOJIJI., IOBEJSl CTOMMOCTh KoMnanuu 10 170 MiH. nosu1. OrpoMHBIN MPUTOK YaCTHOTO KaluTalia, KOTo-
pbIit ObLT JOCTYIEH s koMnanuii Tuna Fogdog, moTpsican HEKOTOPBIX TUPEKTOPOB-COOCTBEHHHKOB KOM-
naHud. JKEHKWHC BCIIOMHHAN, YTO B TEX YCIIOBHSX «3aTPaThl HAa MPUBJICUCHHE KAlMTala, IO CYIIECTBY,
ObUTH OYCHb HU3KUMUY. «Bce CBOAMIOCH K JIeHbraM, 1 MHBECTOPHI KOMIIAHWHK MoaTajakuBany FOgdog k mo-
nade 3asBku Ha |PO, moka ObU1a Takas BO3MOXXHOCTh. BEHUypHBIC KalMTAIUCThI HUKOT/Ia HE OTKJIOHSIOTCS
OT CBOEH 11eJTH, KOTOpast 3aKJII0YaeTCsl B TOM, YTOOBI JOOUThCs JTUKBUAHOCTHY». B konie 1999 roma Fogdog
Bce-Taku mojaia 3as8ky Ha IPO, o6bwsaBuB CS First Boston cBonM 0OCHOBHBIM HHBECTHIIMOHHBIM OaHKHPOM.
B 570 xe BpeMsi KOMITaHUS H3ydaia BO3MOXKHOCTH PacIIMpPEHUs] CBOET0 OM3HEca 3a CUeT BBIXOJa Ha €BpO-
NEHCKHIA PBIHOK, HO PEIWIa MOBPEMEHHUTh ¢ 3TuM 10 3aBepiueHus IPO. Kommanus ctpeMuiiach 3aBepiiuTh
IPO B mauane mexabps 1999 roga mo psiny npuyuH: BCE €IIe CEPbe3HO BOIHOBaNa mpodiema Y2K («mpo-
6nema 2000 roa» B KOMIBIOTEPHBIX CHCTEMax), MOITOMY OAHKHPbI HE MOTJIU MPEICKa3aTh, YTO MPOH30M-
net ¢ peiakoM IPO B siHBape, 1 KOMITaHUS XOTela, YTOOBI €€ TePBBIN MyOIMYHBIN OTYETHBINA IEPUO]] COBIIA
C POKICCTBEHCKUM KBapTasioM. Tum u Mapcu, BMeCTe ¢ IOPUCTaMHU M ayJIMTOPaMU KOMITAHUHU, COCTABUIIH
3asBKy U ocymiectBuin IPO menee, yem 3a ueTsipe MecsIa.

«FOGD»

9 nexabps 1999 roma Fogdog caenana cBoe mepBUYHOE pa3MEIEHHE CBOMX aKIUUM, ITyCTHB OOBIKHOBEH-
HbIE aKI[MH B OTKPBITYIO MPOJaXy. AKIIMM KOMITAHUH TpoJiaBainch Ha GoHaoBoi Oupxe Nasdaq mox cum-
BoJioM THKKepa «FOGDy. Komnanus BeimycTiiia 6 MiIH. akIMid 1o 1eHe npeayoxkenus 11 nomiapos 3a ax-
[IMI0, ¥ UCIIOJH30BaJIa MOJOBUHY TIEpPEepaCcCTpeIe]ICHHOTO OMIIMOHA Ha JONONMHUTENbHBIe 900 ThICSY aKIuid
JUIsL OTKPBITON MPOAAXKU, B Pe3yJbTaTe yAajJoCh MPUBIEYb OKOJIO 66 MIH. JOJUIL., OCHIE yIaaThl BceX cOo-
poB. B nepsebiit nenp ToproB FOGD npopaBanuck mo nexe 22 goil. 3a akiuo. Uepes aBe Heaenu mocie
npeaIoKeHus, akimu FOgdog 3akpbIBaIKCh MO [IeHe TOYTH 15 10J11., oKa He OCTaHOBWIIMCH Ha 10 1o, u
9Ta IeHa Jepxanach cieayronme 18a Mecsna (cM. [Ipunoxenue 3 — ['paduk u3MeHEHUsT BO BpEMEHU LIEHbI
aKiuii komrnanuu). B pesynprate pasmemienus, y Fogdog mosBuiock 90 MITH. JOJUL. HAJIMYHBIX CPENCTB.
XOoTs cyMMa BBITJIsI/IENIa COJTUIHO, €€ B JIM XBATHIIO OBl TS peai3aliy [UlaHa mo AocTikennto Fogdog
NpUOBUIBHOCTH.

VYenemno 3asepmuB IPO Fogdog B Coenunennbix IllTarax, B Hadage 2000 roga Tum u Bperr cramu
MHOT'0 BpEMEHHU NMPOBOAUTH B EBporne, cTapasich 3aKpenuTh TaM NMpUCYTCTBUE cBoell komnaHuu. [locnennue
HECKOJIBKO MECSIIEB eBpoIeiickoe (pMHAHCOBOE COOOIIECTBO MPOSBIISAIO JOBOJBHO CEPbE3HBbIM MHTEpeC K
Fogdog, moatomy ee pyKOBOJCTBO COWIO, UTO OyAET MYIPO BOCIIOIB30BATHCS ITOM 3aMHTEPECOBAHHOCTHIO U
IIEPBBIMU BBIMTH Ha €BPOIEUCKUIN PBIHOK.

K tomy xe B Coenunensbix lllTatax koMmmaHus mpojoJpkajia BECTH MEPErOBOPHI ¢ MOTEHUHATbHBIMU
«brick and mortar» maprHepamu; onHaKo, ocodoro mporpecca He Habmoaanock. [locie IPO pykoBoacTBo
Fogdog cousto, 4To 0HO MOXKET JOOUTHCS O0JIee MPUEMIIEMBIX YCIIOBHI, YeM T€, YTO MpeIarainch Ha Ooee
pPaHHUX CTaUAX MEPErOBOPOB. THUM OOBACHSII:

B kakoti-mo momenm, s oyman, umo Hawa pviHouHas kanumaauzayus cocmaensnia om 850 oo 900 man.
00J1., umo ObLI0 OONbULE, YeM ) MHO2UX KOMNAHULL, C KOMOPbIMU Mbl 6elu nepe2ogopwl. Iloomomy s cen 3a
CMOJI Nepe2o8opos U CKA3aJl, YMO IKOHOMUUECKUE YCIO8USL CONKU OONNCHbL Oblmb OOee O1a2onpusmmubie
o4 Hac. [lomenyuanvHvle napmuepvl He ObLIU 3aUHMEPecOo8anbl 8 MAKOU coenke, NOCKOIbLKY OHU NOAYYAIU
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Obl 011 cebsi He oueHb boabULYI0 8b1200Y, ecau 0bl Fogdog umena 6v1 SKOHOMUYECKUE NPEUMYUIeCmB8d 8
napmuepcmae.

[Tocne Toro, kak kommanus nposena IPO, cranu nosBisATHCS npu3Haky nepemeH U B CoBeTe AUPEKTOPOB
Fogdog. KomdopT 1 J[)KEeHKHHC MOATBEPANINA CBOIO 3aMHTEPECOBAHHOCTD BhITH U3 CoBeTa, MOCKOIBKY HH
OJIUH UX HUX He colupasucs ObITh wieHoM CoBeTa OTKPBITOW aKIMOHEpHOW KoMmmanuu. KomdpopT nokunyn
Coget B Mapte 2000 roaa, Takxe kak 1 Kpuc TUMMOHC, 4TO COKpaTHiio 4yuciio 4wieHoB CoBeTa /10 CeMu ue-
joBek. TuM ObLI 3aMHTEPECOBAaH 3aMEHUTh HEKOTOPBIX AMPEKTOPOB OT BEHUYPHBIX HHBECTOPOB Ha HE3aBU-
cumbIx wieHoB CoBera, Oojiee OPUEHTHUPOBAHHBIX HA MPAKTUYECKUX JAEUCTBUAX. B KauecTBe TaKOBBIX OH
OIpeAEn HECKOJIBKO MOTEHIIMAIBHBIX KaHAWJATOB U IPEUI0KIWI UX ApyruM wieHam Cosera. OHAKoO, 1O
cinoBaM TuMma, HECKOJIBKO MPEACTaBUTENICH BEHUYPHBIX KOMIIAHUI OTKa3aluch MOKUHYTH cBou Mecta B Co-
BETE.

K konmny mepsoro kBaptana 2000 roma, 1o Toro OnaronpusitHbie OTKpbIThie peiHKA B CIIIA u EBpone
CTaJIM CJ]aBaTh CBOU IMO3MIIMH, YTO BBI3BAJIO PE3KOE CHIKCHHUE IICHBI aKIMi Kak F0Qdog, Tak u mMacchl apy-
rux Internet-kommnanuii. B pe3ynbTaTte pe3ko ymnana HHTEpec K KOMIAaHUHM CO CTOPOHBI €Bponeiickoro ¢huHaH-
COBOTO coo0miecTBa. PykoBoacTBO 0053a710Ch HE UCIOJIB30BaTh JIEHBIH, MpHBIeYeHHbIe B COEAMHEHHBIX
[ITarax, Ha huHancupoBanue nesrenbHocTH Fogdog B EBpore. [ToaTomy ObLIO pelieHo, 4TO B Havaje BTO-
poro kBaprtana 2000 rona komnanus yiaer us EBpomnsl.

Hanpsi:xeHHOCTH pacTer

Bo Bpemst exxerogHoro cobpanus akuuonepoB B ampene 2000 roga, /KeHKMHC pelws He BBICTABIATD
CBOIO KaHAUJaTypy Ha nepeusOpanue B Coser nupextopoB. Kpome toro, bpert Oscorn, koTopslil nepeexai
B EBpony, rae coOupascs pa3BuBaTh 1eATEIbHOCTh KOMIIAHUH, PELLIMII TaM OCTAThCS 10 JIMYHBIM IPUYHUHAM.
Bpert ymen u3 KoMmaHWUM W OCTaBHJ MOCT mpexaceaarens. HoBeIM mpencenarenem Obul BeiOpan Panbg
[Tapkc. Bckope mocie aToro ogauM u3 aupekTopoB craia Jlonna Jle Beiipona (Donna De Varona), OwiBras
OJIMMITMICKasl YEMIIMOHKA 10 IUIaBaHMIO. Bee Hajesnuch, 4TO OHAa MOMOMKET KOMITAHWU BBIUTH HA PBIHOK
KEHCKHMX TOBApOB, a TaKXKe 00ECIEUYUT MAPTHEPCTBO C HEKOTOPHIMU CPEACTBAMU MaccOBOM MH(OpMaIM, o
KOTOPOM pa3MbIIUILI MeHemkMeHT. Yapau [lapkep Tak oro3Baiicsi 00 orcraBke Komdopra n JlxeHKHHCA:
«Komopopt n Jxenkunc — xopomue pedsta. OHU NPUXOAWIM Ha 3aCe€AaHUs MOATOTOBIEHHBIMU U IpeiJia-
ranu 3apasble peuienus. Mx Beixon n3 Coeta AUpeKTOpoB — Oosiblias noreps g komnanumy». Ilocne pas-
JUYHBIX U3MEHEeHul B cocTtaBe, B CoBeTe ocTaioch 1ecTh yenosek: Ilapke (mpeacenaresnb), XappHHITOH,
Cannepc, I[lapkep, @opa u e Belipona. XappuHITOH OCTaBaliCs €IUHCTBEHHBIM MPEICTABUTENIEM KOMIIa-
Huu B CoBeTe, U, UMes 3a IIeYaMy MEHbIIe ABYX JeT paboTsl ¢ FOgdog, ObLT ero caMbIM CTapIIUM YJICHOM.

Crnenyronye HECKOJIBKO MECSIIEB PYKOBOJCTBO IMPOJOJIKAIO BECTH MEPEroBOPHl O MAapTHEPCTBE C HE-
ckonpkumMu «brick and mortar» komnanusMu U Meaua-npeanpusaTusMu. C MOMEHTa TPUXO0Jia B KOMIIAHUIO
Tuma B 1998 rony n no cepenunsl 2000 roga MEHEIKMEHT IPOBEII PSJ IEPETOBOPOB C OCHOBHBIMH PO3HUY-
HBIMU MPOJABIIAMU CIIOPTUBHBIX TOBapoB B CoenuHeHHbIX lllTaTtax. Hekoropble M3 HUX OOBEAMHUIIUCH C
Global Sports, oTkpbITO# akKIIHOHEPHOW KOMITAaHUEH, KOTOPasi, XOTsl U He OECCIOPHO, ObLiIa OCHOBHBIM KOH-
KyperToM FOgdog; oiHaKO MHOTHE OCTAIKCh HE3aBUCUMBIMH, JIN00 KaK 3HAYNMbIC aBTOHOMHBIC MTPEITPHSI-
THS, JINOO KaK OTHOCUTEIHHO HEOOJbIINE UTPOKHU, KOTOPBIE, Ka3aJI0Ch, TOTOBBI K CO3/IaHUIO HEKOETO MOTEeH-
HajgbHOrO maptHepcTa ON-line (cm. [punoxkenue 4 - CIUCOK PO3HUYHBIX MPOJIABIIOB CIIOPTUBHBIX TOBA-
poB «brick and mortary).

K wutonro 2000 roma mepuoa orpaHumdeHHOro oOpameHus akiuii mocie PO 3akoHuYMICS M WHCAHACPHI
Fogdog mormu cBOOOIHO MpojaBaTh Mpexae OJOKUPOBAHHbBIC aKIUH; OJHAKO, K 3TOMY BPEMCHH II€HA aK-
U KOMIIAHUM ymiajia 0 2 J0JUL. 3a aKUUIO U MPOoJIoJKaia CHUXKaThes. [IpuHrMas Bo BHUMaHHE COCTOSIHUE
OTKPBITHIX PBIHKOB, MOTeHIUAIBHBIX «brick and mortar» maptHepoB Bce Ooiblle cTaNo OSCIIOKOUTH MapT-
HepctBo ¢ Fogdog. ITo muenuto pykoBoactea Fogdog, «brick and mortar» urpoku cHoBa mosiyuwiu Gosee
ONaronpusATHYIO MO3UIMIO HA MEPEroBOpax o maptHepcTBe. «l3-3a TMHAMUKM PbIHKA, Mbl HUKaK HE MOTJIH
3aUKCUPOBATh OLIEHKY CTOMMOCTH, KOTOpas ObUia Obl BBIMTPBHIIIHON Ui 00€MX CTOPOH», - YTBEpKIal
Tum. B pe3ynbrare neperoBopsl 3aCTONOPHIINCE.

Bremrasisi 06cTaHOBKA 04€HB OBICTPO CTalla CKa3bIBaThCs M Ha paboTe BHYTpHU caMoil kommanuu. Kaza-
JOCh, YTO MPOOJIEMBbl (PYHKIIMOHUPOBAHUS, KOTOphIe HCTbIThIBa)I COBET, erie Oosiee yCUIuIuch. Tpu uneHa
CoBera IUPEKTOPOB MOJICIUINCH CBOUMHU OIYIICHUSIMH O COCTOsSTHUU 1en B FOgdog, o ToM, Kak OCyIIecTB-
asutoch yrpasieHre CoBETOM U KOMITAaHUEN B LIEJIOM, a TAKXKE O CBOMX BIIEYATIEHUAX Kak uileHoB CoBera:
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Moii onvim kax unena Cosema Fogdog ne Ovin nonosxcumenvnvim. Cogem He Obli CHIOYEHHBIM U Oeli-
cmeyrowum, kak opyeue Cogemol, 8 KOMOPLIX MHe NPUXOOULOCH pabomams pauvute. A Ovln pasouaposan
nosuyueli HeKOmopuvixX 4ieHo8 u, 8 obwem, cuumai, umo Cogem moe Ovl 1yuwe nopabomams Ha O1A20 KOM-
nanuu u 011 nodoepacku CEQ.

C moell mouKku 3peHus, mo, Ymo Mvl CIMAIU OMKPLIMOU KOMNAHUEU, HUKAK He NOGIUAN0 HA mom ¢haxm,
umo Fogdog ece ewe Obi1a oueHb MON000U KoMNnanuel, Haxoosaweticsa 6 Hadane ceoeeo nymu. OHa npeepa-
MUIACL 8 HOBUUKA 8 00eAHCOax NYOIuUHoU Komnanuu. Monoootl Komnanuu oyeHs mpyoHo onpo6oeamy u ne-
peodenams 8010 OU3HeC-MO00elb, NOCe MO20 KaK OHA CMAld OMKpblmot Komnanuel, a umenHo smo Fogdog
u nolmanace coenams. Y KOMNAuuu CIuKOM MHO20 0eHe2, HO OHA He MOACEem UMU MYOpPO PAcnopsoumucs.
Omo ece onpedensnocsy cneyughuxoii momenma.

A ne xomen yxooums uz Cosema, nOCKOIbKY CUUMAl, YmMo 51 eOUHCMBEHHbIU OUPEKMOop, KOMOopblll cma-
sum mpyoHwie sonpocwl. K cepeoune nema 2000 200a mHe cmano scHo, 4mo u30epiHcKU KOMIAHUU HA NPU-
gleuenue KIUeHmos CIUWKoM 6bicoku. 1o moemy MHeHUro, KOMNAHU He CMOodicem noodoepircusamsy ceos,
ecnu ell npudemcs NIAMums CMOJIbKO e, CKOIbKO OHA cellyac niamum 3a npusiederue Kiuenmos. Mmvenno
mo2oa s1 NOCO8EMOBAl PACCMOMPEMb BONPOC O 8bICMAGLEHUU KOMNAHUU HA NPOOAXCY.

K xoHIty aBrycra nena akiuii Fogdog Obiia rae-to okono 1 mosut. 3a mtyky, uto Obuio Ha 91% Huke,
yem ee |IPO mena Bocemp MmecsieB Hazan. OtaenbHble wieHbl CoBeTa ObUTH 00ECTIOKOSHBI MEPCIIEKTHBAMU
KOMIIaHUH, OCOOCHHO MOCTIE TOT0, KaK 0Ka3aJI0Ch, YTO OCTABIIUXCS 42 ¢ HEOONIBIIUM MUJIMOHOB JI0JJIApPOB
HaJUYHBIX CPEJCTB, IPU CKOPOCTH MX CrOPaHUsI HA TOT MOMEHT, XBaTHUT I MOJJACPKaHUs KOMIIAHUU Ha
MPOTSKEHUH 4yTh Ooubllle roja. PeIHKY KanuTana Obud (pakTHUeCKH 3aKpBITHI A7 TAKUX KOMIAHHH Kak
Fogdog. Oanako, pyKOBOJICTBO HE TEPSIO ONTHMH3MA, IMOCKOJIBKY KOMITAHHUS MPOOJDKATa BBITOJHATH U
JaKe MEePEeBBINOJIHATD IMOKa3aTeIu Mo mpojaxam u pezepBam (cMm. [Ipunoxenne 5 — Beibopounsie puHaHCO-
BbIC TIOKA3aTEJId KOMITAHHH ).

H3yuenne ajbTepHATHB

B navane centsops 2000 romga Global Sports monyunna uaBectuiuu B pasmepe 41 MIIH. JOJUI. OT KOMIIa-
Huit Comcast u QVC. DTu HHBECTHIIMN OYCHH CYIIECTBEHHO YKPEIHIN CUTYAIHIO C HATMYHBIMU CPEJICTBA-
mu B Global Sports u ycumuim mosuimio KOMIIaHHM Kak Tpo3HOro KoHKypeHTa F0gdog. 3a HecKoabKO
npeauecTByromux MecsieB Global Sports coznana maptHepctBa ¢ psgom «brick and mortar» po3Hu4HBIX
TIPOJABIIOB CIIOPTUBHAIX TOBApOB, 4YTO cienano ee HacrosmmMm «brick and click»'® urpokom B pozHnuHOl
TOProBJIe CIIOPTHBHBIMU ToBapaMu (cM. [Ipunoxenue 4). PykoBoacTBO U coBeT aupekropoB Fogdog cramu
00CYX/1aTh KOHKYPEHTHOE TOJIO)KEHHUE CBOEH KOMIAHMM U YCTPOWJIM MO3TOBOHM IITYpM JJIsi ONpeAeeHUs
albTEPHATHUB, JOCTYIHBIX KOMIIAHUM HA TOT MOMEHT. [ 1111 «cypoBoil npaszae» B riaza, [lapkep Brickazan
IPEIOJIOKEHNEe, YTO €IMHCTBEHHOM peabHOM OCTaBIIEHCS LIEHHOCTbIO KOMIIAHUMU OBbUIM €€ HaJluyHble
cpenctBa. «buznec FOgdog He ObLT KaMMTATIOEMKHM, TOITOMY KOMIIAHUS MAJIO YeM BIIAJIENa C TOUKU 3PEHHUS
akTuBOB. CriennaiabHble 3HaHUA (PKCIIEPTU3a) KOMIIAHUU, XOTS U OYE€Hb Ba)KHBIE, TAKXKE HE COJEPKaIH B Ce-
6e sKoHOMHUYecKol 1ieHHOCTU. [ToaTOMY s cunTal, 4To HAJMYHbIE CPEJICTBA — €IMHCTBEHHAs peajibHas LIeH-
HOCTb, OCTaBIIAsICS y KOMIIAHUW», - paccKa3biBai [lapkep.

[Tocne Toro, Kak pyKOBOJCTBO COCTABHJIO MPOTHO3, COrIacHO KoTopoMy FOgdog Obu1o0 HEOOXOAUMO J0-
MOJIHUTENBHO OT 15 10 20 MITH. 10JUI., YTOOBI JOCTUYB MPUOBLTEHOCTH, COBET TUPEKTOPOB OUEPTUIT ATIbTEP-
HATHUBBI, JOCTYIHbIE U1 KOMIIAHUH, UCXOJS U3 UMEIOINXCS y HEEe HAJMYHBIX CpeAcTB. M3-3a kpaiiHe Tske-
JIOW B TOT MOMEHT (pMHAHCOBOW 0OCTaHOBKM s MIHTEepHET-KOMIaHU, BApUAHT C MPUBJICYEHUEM HOBOTO
karnuTana Osut Uit FOgdog mpakTiyecku He ocyiiecTBUM. IHBECTOPBI KOMITAHMH HE BO3bMYT Ha ce0s 00sI-
3aTeIbCTBA BIIOKUTH JIOMOJIHUTEIbHBIE CPECTBA, a MPHUBJIEYb KanmuTajd 0e3 UX MOJAEPKKU ObLIO OYEHb
TpyaHo. bonee Toro, 1060My HOBOMY MHBECTOPY OBLIO ObI TPYIHO B3ATh 00s3aTEIBCTBO 110 MHBECTHPOBA-
HUIO CPEJICTB, HE 3HAs PE3yJIbTaThl AEATEIbHOCTH KOMIAHUU B yeTBepTOoM KBapTaie 2000 roga, caMoM Bax-
HOM (pHAHCOBOM KBapTaie st Fogdog. B pesynbrare, CoBET TUPEKTOPOB ONPEACITHI, YTO Y PYKOBOACTBO
KOMIIaHUM €CTh YeThlpe BapuaHTa: (1) u3MeHUTh OM3HEC-MO/IeIb KOMIIAHUH, YTOOBI JOCTHYb PEHTA0EIbHO-
CTH IIPHU UMEIOIIUXCS HATMYHBIX CpeIcTBaX: (2) HCIOJIb30BaTh HAIMYHBIE CPEJICTBA KOMIAHUU JJISl CO3IaHUS
HOBOTO On3Heca; (3) 3aKphITh KOMIIAHHWIO U BEPHYTh HAIMYHBIC CpeACTBa akimonepam Fogdog; wmu (4) mpo-

16 TepMuUH 03HAYAET, YTO KOMIIAHUS BEAET CMEMIAHHBIA OM3HEC, OCYLIECTBISS POJAKHA KaK B PEATBbHBIX MarasuHax, Ta K U 4epes
Hurepner.
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J1aTh KOMITAHHUIO.

Brtopoii BapuaHT ObUT BCKOpE OTKJIOHEH, IMOCKOJBKY HE OBLJIO HOBOM OW3HEC-UICH, 3aCIyKHBAIOIIEH
BJIOKCHHUSI B HEE HAJIMYHBIX CPEICTB KOMIIAHUU. TpeTHil BapuaHT ObLI TaKKe OTBEPTHYT, MOCKOJIBbKY Mpe-
CTaBUTEIM BEHYYPHBIX HHBECTOPOB, KOTOpbIe COCTaBisuik mojoBuHy CoBera aupekropoB Fogdog, Owuim
IPUPOKIECHHBIMU ONTUMHUCTAMM, @ 3aTpaThl HA JIMKBUAALNIO TPEOYIOT HAJIMUHBIX CPEACTB U JUIsl paclpese-
JICHUsI OCTAHETCS OTHOCHUTEIbHO HebOounbmas cymma. Takum obpasom, CoBET JUPEKTOPOB U PYKOBOJCTBO
Fogdog cocpemorouninuch Ha BapuaHTe HOMEP OJIMH, KOTOPBIH BCE eIie MOT Obl BKJIFOUATh M MAPTHEPCTBO C
«brick and mortar» komnanueli pO3HUYHOM TOPTOBIIKA. BapuaHT YeThipe ObLI OTIIOKEH Ha KpailHHi CITydaii.

VY Tuma ObIJIO TaKOE YyBCTBO, KaK OYATO BEHUYPHbIE HHBECTOPHI OpOCAIOT €ro KOMaH/ay MEHEKEepOB U
ero camoro. C ero TOYKM 3peHHs, SJHTY3Ha3M, KOTOPbIA JEMOHCTPUPOBAIM €r0 MHBECTOPHI, KOT1a OH IpH-
1IeN B KOMIIAHUIO, UCCSK, HECMOTpPS Ha TO, 4TO pa3BuThe OusHeca FOQAOg mpoxoamiio B COOTBETCTBHUH C
1aHOM. TUM yTOUHSII:

B nauane mo, uem pewuna sauamocs komnaunusa Fogdog, nukmo u nuxoeda 0o smoeo ne denan. Oonaxo,
Hawiu 8eHYyypHble UHBECMOpbl ObLIU NOIHbI YBEPEHHOCMU, NPUHANIU HA cebs puHaHcosbie pucku u cyocuou-
PO6ANU HAC HA 6CEX IMANAX YACMHO20 QUHAHCUPOBAHU. 3ameM, K020a Mbl CMANU OMKPLIMOU KOMNAHUET
u bosee unu MeHee peanuz08vleaU NAAHbL, UX IHmMy3uazm yeac. Kyoa denuco ux ygepeHnocmo u diceranue
co30ams u passueamsv 6onvuiou ousnec? A me 3Har0, Mo au y HUX He OblLIO Y8EPEHHOCMU, YMO 51 CMO2Y
VCHewHo 3a8epuiums nepe2osopwl ¢ «brick and mortary komnanusmu, mo 1u OHU MANO 8peMeHU NOCEAWATU
KOMNAHUU, YmoObl NpasuIbHO NOHAMb PLIHOK, Ha Komopom pabomaem Fogdog. Hezasucumo om npuyunvl,
A 0yMar0, OHU CMaiu CIUUKOM PaHO NAHUKOBAMb.

B orBer Ha MHeHue Tuma, Yapnu Ilapkep BbICKa3an CBOXO TOYKY 3PEHHs, YTO OTHOILIEHHE, KOTOPOE B TE
BpEMEHA JIEMOHCTPUPOBAJIM BEHUYpPHbIE HHBECTOPBI, OMPEIEIIAIOCh 00I1Iei 00CTaHOBKOW, B KOTOPOH OKa3a-
nuck VHTEepHEeT-KOMIaHuH, a He KoHKpeTHO Fogdog. OH Takke 3aMeTHII, YTO, OOBIYHO, BEHUYpPHBIC MHBE-
CTOpPBI OEpyT Ha ce0sl CIHUIIKOM MHOTO 0053aTeIbCTB, B CMBICIIC YWICHCTBA B COBETaX Pa3HBbIX KOMIIAHUH, UTO
OTrpaHUYMBAET BPEMsl, KOTOPOE OHU MOT'YT IIOCBATUTDH KaXKIOW U3 HUX.

HesaBucumo ot Toro, mouemy uneHoB CoBeTa Bce OOJIble TPEBOKUIU MEPCIEKTUBBI KOMIAHUH, TUM U
€ro MEeHeJDKepCKasi KOMaHJa CTapaTeibHO MepecMaTpuBaid OM3HEC-TUTAH KOMITAHUH, YTOOBI OIPENENUTh,
YTO MOXHO ObLIO ObI M3MEHHUTH, YT0ObI FOQAOQ mocTHIIa MPHOBLIBHOCTH C UMEIOIIMMUCS Y HEe HATHYHbI-
MU CpEICTBaMH.

8 okTs0ps 2000 roga

Bech ceHTSI0ph pykoBoacTBO FOQAOg cTapanock HalTH coco0 AOCTHKEHHUS IPUOBLTBHOCTH Oe3 MpUBIIe-
YEeHHUS JOMOJHUTEIbHBIX KAITUTAIOB M MPOJI0JKAIO0 BECTH MIEPEroBOPHI ¢ MmoTeHIHanbHbIMU «brick and mor-
tar» maptHepamu. K cepemmHe Mecsiia meperoBopbl ¢ OJHUM TOTEHIHUAIBHBIM MAapTHEPOM CYIIECTBEHHO
IPOJBUHYIIUCh, HO HE3aBUCHMO OT 3TOro maptHepctBa, Tumy u Bpaitany Jlebnanky (Bryan LeBlanc), vo-
Bomy CFO Fogdog, TpyaHO ObUTO pa3paboTaTh IUIaH, KOTOPBIH MOMOT Obl KOMIIAHUH JAOCTUYb MPHOBLTBHO-
CTH. B cOOTBeTCTBUM € MX pacueTaMmu AJisi 3TOTO €XEeKBapTalbHas BbIpyYKa OT pealu3aldi KOMIaHUU
JIOJKHA cocTaBiiATh 30 MIIH. A0JUIL., @ He 10 MIIH., KaK rjacuil MporHo3 Ha 4yeTBepThiil kBapTai. Tum u bpaii-
aH paboTanu HajJ HECKOJIBKUMH CLIEHAPHSIMHU, HO MPUILIH K BBIBOAY, YTO JIEHEKHBIX CPEJICTB, GUTYPHPYIO-
X B 0aJlaHCOBOM OTYETE KOMITAHHMH, HEJJOCTATOYHO, UTOOBI OHA CTayia peHTabenbHol. B oTBeT Ha 3TO 3a-
kiatouenue, Tum u bpaiian nonyuunu cBoero pojaa «uHok» ot CoBera 1upeKTopoB. TUM BCIOMUHAI:

Panvgh Ilapxc, komopwiii Ovin npedcmagumenem KOHCEPEAMUBHOU, pabomaroujeli 8 pamkax cmapou IKo-
HOMUKU UHOYCMPUU CHOPMUBHBIX MOBAPO8, NO Npasoe 20680psi, Ham He nosepui. On ckazan. «/lonxcen bvims
6b1x00». OH nonazan, Ymo Mvl Modicem 00OUMbCA PeHMAOENbHOCMU, eCU COKPAMUM WMAam U CyujecmeeH-
HO ypedicem pacxoovl. OcmanvHbie UieHbl MOell MEHeOHCEPCKO KOMAHObL U 5L CaM CUUMANU, 4mo KOMNAHUU
HAo0o pacmu, ymodvl cmamov peHmabenrbHou, a umobvl pacmu, HeoOXo00umo mpamums OeHveu. Peakyus
Panvgha dvina cneoyroweri — «eciu y kKomnanuu Hem 0OCMAMOYHO HATUYHBIX CPeOCm8, YmoObl CMams peH-
MabenvHoll, Mo He 0 YeM U 2080PUMbY.

Xors maptHepcTBO ¢ «brick and mortar» koMnanuei u He rapaHTUPOBAJIO, yTo FOQAOQ TOCTHTHET peHTa-
OETHLHOCTH ¢ TEMH HATWMYHBIMH CPEJICTBAMH, YTO Y HEE €CTh, HO ATO TIOBBICHIIO OBI IIAHCHI KOMITAHUH. Y CIIO-
BUS TAPTHEPCTBA, O0CYKAABIIMECS B TO BPEMsl, BKIIOUAIM HAJTMYHBIA pacdeT pPO3HHYHOTO mpojasia «brick
and mortar» ¢ kommanueit Fogdog. K Tomy e Takoe mapTHepcTBO M03BoHII0 Obl FOJAOg MeHbIIe cpesicTB
pacxoJ0BaTh Ha CKJIAJICKUE 3amachl U MPUBJICUEHHE KIUEHTOB, MOCKOJIbKY KOMIIAHUS MOTJIa MCIIOJIb30BaTh
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CKJIaJICKHE 3aIachl ¥ KJIMEHTCKYIO 0a3y, KOTOpbIMHE Biazen naptHep «brick and mortary.

B nauane oktsa6ps 2000 roga, HeCMOTpPs Ha Bee ycuius pykoBocTBa, «brick and mortary» kommanus pos-
HUYHOU TOPTOBJIM, C KOTOPOW OHO BEJI0O MHTECHCHBHBIC TIEPETOBOPHI, PEIIniIa OTKA3aThCs OT CIENKU. Bpems
YXOJIIUJIO, HO PYKOBOJICTBO HE XOTEJO IMOKa ciaBaThcs. TuM HazHaumi 3acenanue CoBeTa TUPEKTOPOB Ha
BockpeceHbe 8 okTsa0ps 2000 rona, 4ToOb MPEICTABUTH HECKOJBKO CIIEHAPHEB, COCTaBICHHBIX MO MPUHIIU-
Iy «4TO €CJIN», KOTopble MOTYT oMo4b FOgdog noctuyp peHtabenbHOCTH. TUM Tak MPOKOMMEHTHPOBAI,
YTO MPOUCXOAMIIO HA COBEIAHUM 8 OKTSOPS U B KAKOM TOHE IIJI0 00CYX/IeHUE:

Mui ¢ bpatianom paspabomanu HECKOIbKO CYeHapues u cuumanu, Ymo 0si ycnewHozo pazeumus Fogdog
He 0bL10 HeobX0OUMOCmU, YMOObl 3a8MPaA JHce PIHOK USMEHULCA K ayduemy. YV Hac Ovli Xopouwutl waHc 0o-
cmuub noxkazameneil, 3aNIAHUPOBAHHBIX HA Yemeepmulil Keapmal, 42 MiH. O0JLL. HATUYHBIX CPEOCM8, 0Cma-
8ANUCH COENKU NO NOMEHYUATILbHOMY NAPMHEPCM8EY, Komopbvie mo2nu cocmosmvcs. Ecau mvr 6ydem npo-
00IHCAMb XOPOULO OOCTIYHCUBAMb HAWUX KIUEHMO8, Y HAC OYOem 0cmasamuvcs Macca 803mMoxcHocmel. V
HAcC ObLIO0 00CMAMOYHO HATUYHBIX cpedcms, umobdwvl npodepacamoves 0o 2002 200a. Hawe nonodxcenue ¢
HAIUYHOCMbIO He CIAHen Oe3HAOeINCHbIM 3a8Mmpa Jice.

Ho nuxmo u3 unenoe Cosema nac He nodoeposcan. A oymaro, onu ysce 6ce pewiunu ewe 00 Havania 3ace-
oanus. Kazanoce, ux mrenue c600unoce Kk ciedyrowemy: «Xopouwio, bl 6edem psi0 nepe2osopos ¢ NOMeHyuU-
anvHuimu «brick and mortary napmuepamu, Ho noxa He 3aKaOUUIU HU 00HOU coenku. Komnanus exceOHegHo
npodcucaem HatuyuHbvle Cpedcmed, d y HaAc Hem He3asUCUMO20 CYEHAPUsl, KOMOPbILL NOMOICEN HAM OOCIMUYDL
penmabenvrocmu. Hem u Haoexcowl, ymo pulHOK USMEHUMbCA K JVYUEeMY, d eClu KOMNAHUsL He GbINOJHUM
CBOUX nOKazamenell 3a 4emeepmolii K6ApMaJ, ¢ HAMU 6C€ KOHUEHO »

Unensl coBeTa OOCYAMIIA CUTYAIMIO, OCOOBIX CIIOPOB HE OBLIO, U B 3aKJIIOYEHUE COBEIAHMS, OOJBIINH-
CTBO JTUPEKTOPOB COTJIACHIIOCH C TE€M, YTO THUM JOJKEH OCYIIECTBUTh OBICTPYIO MPOIaXy KOMIAHHUU. «3BY-
4aJo BCe MOYTH KaK ‘TpojaiiTe 3a 1o0yro HeHY », - KOHCTaTupoBal THuM.

3akiaro4eHue

B nmonenensuuk 9 oktaops 2000 roga Tum mo3sonun CEO xkommanuu Global Sports, yro6s1 06cyanTh
BO3MOXHYIO0 npoaaxy Fogdog. Bo Bropuuk 10 oktssopst CEO Global Sports npurien k Tumy gomoid, 4To0bI
00CyIUTh YCIOBUS MOTEHIIMANBHON CIeNKH. B TeueHne ABYX HeJelb JBe KOMIAHUH COTJIACOBAIM KOHKPET-
HbIE YCJIOBHSI, KOTOPBIC HE NpeycMaTpUBaIl HUKAKUX U3bsThil. 24 okTsa0ps Fogdog u Global Sports 06sb-
SBUJIM O clIejKe, mo koropoit Global Sports mproGperana OpeH/, TEXHOIOTHIO M akTUBBI FOQAOg mpubnm3u-
tenbHo 3a 4,95 muH. akiuit Global Sports. Ha Tor MOMeHT cienka oleHuBaiach npuOIn3nuTeNibHo B 38,4
MiH. 701, T1o cormarieHuio o mpuoOpEeTeHHH TOJBKO 25 YeloBeK M3 TeXHHYeCcKoro mnepcoHana Fogdog
OCTaHyTcsl paboTaTh B HOBOM KOMIIaHMM, OCTajbHbIE AOJKHBI OynyT yiTu. Ilo cioBam Tuma, coTpyaHuku
Fogdog ObutH TOTPSICEHBI COOOIIEHUEM O CIUSHUM M OOIIMM ITOBOPOTOM COOBITHI B KOMIIAHWU. BoNbIIMH-
CTBO M3 HUX BepHIIO0, uTo FOQJOQg ocTaneTcst He3aBHCUMOM 1 Oy/IET BEpHA CBOCH MepBOHAYATLHON MUCCHH.

28 okTs0pst pykoBoacTBO FOQAog yBOMIIO 24 COTPYAHMKA, a K KOHILY Ir0Jia MOCIIEAOBAINA U IPyTHUe CO-
KpalleHus mTaToB. B 3aBUCHMOCTH OT JOMKHOCTH COTPYJHUKA U BPEMEHHU, KOTOPOe OH MpopadoTal B KOM-
MaHWM, OBLIM BBIIAHBI BBIXOJHBIC MTOCOOUS B pa3Mepe OT OJHOTO JIO YETHIPEX MECSYHBIX 00BEMOB KOMIICH-
caruu. 28 nekalps caenka Oblia 3aBepllieHa U B KOHEYHOM MTOT€ €€ CTOMMOCTh cocTaBuia 22,3 MITH. JI0JI.,
IIOCKOJIbKY 32 JIBa Mecslla MEeX1y OOBSBICHHEM O CIMSHUM U 3aBepuieHueM ciaenku akuuu Global Sports
nozemnieBeny. FOgdog kak GpeHT COXpaHUIICS, HO ¢ CYIIIECTBOBAHHEM HE3aBUCHMOW KOMITAaHHU OBLIO MOKOH-
4yeHo. TUM M ero KoMaH/1a MEHEKEPOB MOHUMAJIH, YTO B3JIET U najgeHne FOgdog ObUTH CBSI3aHbI C HECKOJIb-
KO HEOOBIYHBIMU BpEMEHaMH KaK Ha PbhIHKE TEXHUYECKMX MHHOBAIMH, Tak U Ha (UHAHCOBOM phiHKe. Ho
OHHU HUYETO HE MOTJIM TMOJeNIaTh, W JIMIIb TaJlalid, YTO MOTJIO ObI POH30iiTH, eciiu Obl FOQdOg BeIMOTHMIA
MOKAa3aTeIM YeTBEPTOro KBapTaia, Oyaydd HE3aBHUCUMOUN KOMITaHWEH, U ecnu Obl y Hee ObLI MIAHC Mepe-
KJIaTh BPEMEHa KECTKOTO (PMHAHCOBOT'O PhIHKA C UMEIONIMMHUCS y Hee HATUIHBIMU cpeficTBaMu. [IpuHIMas
BO BHUMaHHE YHUKaJIbHYIO 0OCTaHOBKY, CYIIECTBOBABIIYIO B TOM MOMEHT, HESCHO, MOTJIO JIU YTO-HUOYb
W3MEHUTh KOHEUHBIN pe3ynbTar. [loaromy, korna Tum exan ¢ mociieiHero 3aceanus, OH MOT TOJIBKO CIIpa-
HIMBaTh ce0s1, YTO K€ MOXKHO OBLIO C/IeNIaTh UHAYE.

KOHKPETHASI CUTYAIINS
3AJIAHME
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Huxe npuBeneHo onucaHne KOHKPETHOM CUTYyaluu (Kelica), KoTopyro Bam npeacrout npoananusnupoBarhb
B rpynmnax. [I[pounTaiiTe TEKCT Kelica U OTBETHTE HA CIIEYIOLINE BOIPOCHI:

1. OmummTe KOpropatuBHyro crpaTteruio kommanuu Campbell Soup Bo Bpemena ympasnenust ['opaoHa
Mak-T'oBepna. Kakue kiroueBbie usmenenus nposen [Issua J>xoncon? Uro Bel moxkere ckazath o Jpiine
Moppucone?

2. Tlouemy npourpan ['opaon Mak-I'oBepu?

3. Kakue pexomenmanuu Ber Moriau Ob1 gate HoBomy CEO mo moBoxy crparermm Campbell Soup u
yIpaBJieHUIO Ou3Hec-opTdhenem?

KOMITAHUSA CAMPBELL SOUP B 2000 TO4Y*
JIDKOH I'sm6a, University of South Alabama
Apryp TOMIICOH-MJIammul, University of Alabama

I'maBy kommanuu Campbell Soup [Ipitna Moppucona HOBOE ThICSUENIETHE 3aCTAI0 C BOPOXOM 3a00T: Mpo-
W3BOJICTBCHHBIC MMOAPA3/ICIICHUs] KOMIIAaHUU paboTaiu He Tak d3PPEKTUBHO, KaK XOTEI0Ch ObI (B MEPBYIO OYe-
penb akIMoHepaM), IUII0C HE ONpaBIbIBAJIUCH OKHUIAHUS CTAOMJIBHOTO POCTa IIEH Ha aKIUH. MOppPUCOH -
y’Ke€ TPeTHH YNpaBJIsIOMUI 3a MOCIEeHIE IBA IECATKA JIET, KOTOPOMY IPHUIIIOCH pa3padaThIBaTh CTPATETHIO
nuBepcuduraruun Campbell, koropast o6ecrnieunia 6b1 pocT 00BEMOB MPOJIAK M COOTBETCTBEHHO MPUOBLIH.
[Ipu nByx mpensinyniux ymnpasisioniux, ['opaone Mak-I'oepre u [[pBune J[»xoHcoHE, Ou3HEC-IOPTdhETh
KOMITAHUU HEOJHOKPATHO MEPECMATPUBAJICS, OJHAKO MOIYYCHHBIH 38 CUET 3TOr0 POCT MPOU3BOJUTEIBHOCTH
pa3 3a pa3oM OKa3bIBaJICsl BPDEMEHHBIM, a Pe3yJIbTaT MpUHEC TOJIBKO pa3zouapoBanue. Teneps pdiiny Moppu-
cony npezcrosuio Bepuyts Campbell Obutyto citaBy, a akimoHepam - J0XO/Ibl.

B 2000 roay xommanust Campbell Soup 6buta 0HUM M3 MHPOBBIX JIUAEPOB MO MPOM3BOACTBY U COBITY
MapOYHbIX [IPOJOBOJIILCTBEHHBIX TOBAPOB, CO IITATOM OK0JIO 24 500 paboTHUKOB, 1oX0AaMu 6,4 MIIpA. JOJUL.
(mo utoram 1999 rona), 30 ¢habpukamu B mectu crpaHax u 6ojee yem 2000 HaMMEHOBaHUSIMHU TOBApOB.
Campbivu n3BecTHBIME U3 HUX B CILIA ObLIM KOHCEpBHPOBAHHBIE CYIIBI (C KPACHO-0€I0M 3TUKETKOMH - TJIaB-
HBII IPOJYKT KOMIIAHKMH), COYCHI K criareTT Prego, moxkonan Godiva, xiaebo0ynounsie u3aeaus Pepperidge
Farm, oBominbie coku V8, OyaboHBI SWanson, KOHCEpBUPOBaHHAs BepMHuIlielb Franco-American u Mekcu-
KaHCKasl canbea Pace (canbea - ocTpast cMech M3 MEKCHKAHCKOTO PAcTEHUS sUTAIbl, IOMUAOPOB, JIyKa U Yec-
Hoka). 3a npenenamu CIIIA cambiM OOJIBIIMM CIIPOCOM MOJIB30BaMCh OpaHIbl HOMe Pride (coycwl) u Ar-
nott's (BeITIeuKa).

HNCTOPUA KOMITAHUHN

Kommnanus Campbell Soup ocroBana B 1869 roay toprosiiem ppykramu JIxo3edpom Koammnodemiom u mpo-
U3BOJIUTENIEM JIETHUKOB (TIPEIIECTBEHHUK XOJIOIMIbHIKA) AOpaMoM AHIEPCOHOM M MPOCIAaBUIIACh CBOMM
Mapmeraaom u pkemamu. B 1891 romxy xommnanus Obuia 3apeructpupoBana oz HazBanuem John Campbell
Preserve Co. B ropone Kamnen, mrar Hero-/[xepcu. Tpu rona cnycTst B KOMIAHUIO ObLT MpUriameH 24-
netHui /[xoH JloppaHC -TaTaHTIIMBBIA XUMUK, BBITYCKHUK MaccaqyCceTCKOro TEXHOJIOTMYECKOrO0 HHCTUTYTA,
yepe3 TpH roja pa3padoTaBIINil METOI KOHCEPBUPOBAHMS CIYILIEHHBIX CYIOB. 3a CUET yJIaJeHus BOJIbI U3 Cy-
1a 3TOT METOJ| Jlajl 3HAYUTEIbHOE CHIKEHUE U3/IEP>KEK Ha MPOU3BOJICTBO U PACHpPOCTPaHEHUE; CYIbI, U3T0-
TOBJICHHBIE [0 HOBOM TEXHOJIOTHH, ITOJIYYHIIH 30J10TyI0 Menaib Ha [lapmxkckoit BeicraBke 1900 rona, a yxxe B
1905 roxy npoxaxku pocturnu 40 Teic. sumkoB B Heaento. B 1900 rony JloppaHc BBIKYNNI KOMIAHUIO, U
BILUIOTH 10 1954 rona oHa ocTtaBasiock ceMeiHbIM O6u3zHecoM JloppaHcoB. B 1922 rony komnanus Oblia nepe-
pErHCTpUpOBaHa MOl CBOUM HbIHEITHUM MMeHeM - Campbell Soup.

ITocne cBoeit cmeptu B 1930 rony JlxoH JloppaHc ocTaBWII TPEThE MO BEIMYMHE COCTOSHUE HA TO BpeMs
B CIIIA - cBpimie 115 muH. nomn. B koMmnanuu Gnarojgaps eMy YTBEpAMINCH MPOTPECCUBHBIE TEXHOIOTUH,
0€30rOBOPOYHBIM MPUOPUTET BHICOKOTO KAa4eCTBA BBIITYCKAEMbIX MPOJYKTOB (B MEPHOBI SKOHOMUYECKUX
CMaJI0OB KOMITaHUS ype3asia AWBUJCH]IbI, HO HE 1IUIa Ha CHID)KEHHE KayecTBA WJIM TMOBBIIIEHUE 1IEH) U CTPO-
kaimas cekpeTHocTb. Ero npeeMHuuk, /hxon JloppaHc-miaammii, BO3IJIABIUT KOMIIAHUIO HA MPOTSKEHUU
24 ner (1930-1954), u npakTHYECKH BCE PEIIEHUS CKOJBKO-HUOY/Ib BaXKHBIE ISl paOOTHI KOMITAHHH TTPHHU-
MaJIUCh K MCIIOJHEHHUIO TOJIBKO ¢ ero coriacus. B 1934 rony xoMmanus crana akIMOHEPHBIM OOILECTBOM C

* Copyright © 2000 by John E. Gamble and Arthur A. Thompson, Jr. Bce npaBa coxpaHeHbl 3a aBTOPamMM.
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KOHTPOJIbHBIM IIAKETOM B pykax cembH JloppaHcoB, B 1999 rony Jlop-paHChl Bce elle BIaeNn NPUMEPHO
50% akumOHEpPHOIoO KaluTalla ¥ B CHITy 3TOTO UMENH PEIIAIONINA TOJ0C B MPUHATHH PEIICHUH Ha COOpaHMSIX
aKI[MOHEPOB, HO OT IPSMOr0 y4acTusl B YIPaBICHUM KOMIIAHUEW OHU oTKa3ainuch. M3 16 unenoB Cosera au-
PEKTOPOB YEThIPE MPUXOAMINCE BHYKaMu JloppaHcy-cTapuieMy.

Kak rosopuiocs Beie, Campbell Soup, kpome cynos, crana co BpeMeHeM BBITYCKaTh U JPYTUe MPOIYK-
ToI", X11€000Yy10uHbIe U3aeaus Pepperidge Farm, 3amopoxkeHHbIe 3aBTpaku SWanson, cosenbs VIasic, coycer
K cnareTtd Franco-American, kopM s ToMaliHuX )KUBOTHBIX Recipe, mokonaa Godiva. Kpome toro, kom-
[IaHUS CO3/ajla CETh PECTOPAaHOB OBICTPOro MUTAHMS M JaXKe Halaauia NpoJaxy cagoBoi paccaabl. OnHako
KOHCEPBHPOBAHHBIC CYIIBI BCET/Ia OCTaBaliCh riaBHBIM ToBapoMm Campbell. 3a mocnennue 20 ner B komma-
HUM CMEHWJIOCh TPH IVIABHBIX YIPABJSAIOIIMX, U CTPATErusi KOMIAHUM IpeTepreBaa U3MEHEHHs NP Kax-
JI0M cMeHe pykoBoauTens. Kak ToJIbKO HOBBIH IJ1aBa OOBSBIISII O HAMEPEHUH TTOBBICUTH 0J1arocoCTOsSHUE aK-
LIMIOHEPOB, MOSIBIIATIACH HOBAs CTpATErUsl 1MBEpPCU(DUKALMU U HOBbIE HHBECTULIMOHHBIE TPUOPUTETBHI.

CAMPBELL IOJ YIIPABJEHUEM I'OPIOHA MAK-I'OBEPHA (1980-1989)

Korna l'opaon Mak-I'oBepH yuuicst B OU3HEC-IIIKOJIE, TaM OJHAX/IBI YhTalia JeKiuo Mapraper PaakuH,
ocHoBartesbHuIIa kommanuu Pepperidge Farm. Ona pacckasana cTyaeHTam, Kak el yIauoch CO3aTh ¢ HyJIs
COOCTBEHHOE XJIe000YII0OUHOE TPEPUSITHE HA PBIHKE, I/Ie yKe padoTanyu TMraHTbl HHAyCTpuH. Ee pacckas
npowusBes Breyarienue Ha Mak-I'oepra. OH mompocus NpUHATH ero Ha paboty B Pepperidge Farm, u B
1956 roay Hauanock €ro MPOJABMKEHUE BBEPX IO CIY:KeOHOM jiecTHHIIE B 3ToW kKommanuu. Korga B 1961 ro-
ny Pepperidge Farm 6suta mpuooperena kommnanueii Campbell, ee rogossie mpogaxku cocrasisin 40 MITH.
noJut., K 1968 roay, korna Mak-I"oBepH BO3IJIaBUII €€, STOT MOKa3aTellb YBETUYHIICS BCETO JIMIIb /10 60 MITH.
noit. B 1980 roay, korma Mak-I'oBepn cran npesuaearom Campbell, romossie npomaxu Pepperidge Farm
nocturiy 300 muH. gomn. Ha HoBo# nomkHOCTH Mak-I'oBepH peain3oBan Te ke JIEMEHThl CTpaTeruu, Ko-
TOpbIe criocobcTBOBaNM yerexy Pepperidge Farm: TBopueckuii moaxo1 H TOTOBHOCTb K SKCIIEPUMEHTY, OpH-
EHTaIs Ha pa3pabdoTKy HOBBIX TOBAPOB U CO3aHUE MOITHON KOMIIETCHIINH B MAPKETHUHTE.

KopnoparusHuas crparerust Mak-I'oBepHa

Bo Bpemena npasnenust Mak-I'oBepHa nuddepenuupyromum mpusznakom kommanund Campbell 6sua opu-
eHTanus Ha motpedutens. [luTarenbHOCT, yIOOCTBO, HU3KOE COJEPYKAHWE COJIM, MPHBIICKATEIbHAs IICHA,
OTMEHHOE KayeCTBO U OPUTMHAIBHOCTH ObUIM TJIABHBIMU LEJISIMU KOMIIAHUH, HaJl UX JOCTH)KEHHEM TpPYIu-
JUCh MEHEIKephl Bcex ypoBHE. OT MeHemKepoB Mojpa3aesieHuil TpeOoBaIoCch HEMEAJIEHHO pearupoBarh
Ha NOTPEOUTENbCKUE MPEIIOYTEHHS U MOTPEOHOCTH B NMUTATEIBHOCTH, O€30MaCHOCTH, BKYCOBBIX KauecTBax
u ynooctse. CTpaTeruu nojapas/iesieHuil BKIIOYaIK CIeIyIOIINe KIUYeBble 3JIEMEHTHI: MoBbIeHne 3 dek-
TUBHOCTU IPOU3BOJICTBA; pa3pabOTKa HOBBIX TOBAPOB, ONEPEKEHHE M3MEHEHUHN CcIpoca; OOHOBIIEHUE pe-
KJIAMHOM CTpaTeruu AJs NPOJBMKEHUS KaK HOBBIX, TaK U TPAJULIMOHHBIX TOBAPOB; COXpAaHEHUE TPaJUIIUOH-
HOW MPUBEPKEHHOCTH KOMIIAHUH BBICOKMM CTaHAAapTaM IPOU3BOJICTBA U Ka4eCTBA TOBApPOB.

Berynas B nomkHOCTh, Mak-I"'oBepH U310k 1IT 4eThipe (PrHAHCOBBIE LENIN Ha OMIKalIIue MATh JIeT: exe-
TOJIHOE YBETWYEeHHE J0X0/0B Ha 15%, exeromusiii poct o0beMa Mpou3BoJCTBA Ha 5%, €XKEromHbINH poCT
npojax (¢ yueroM MHMISIMK) Ha 5%; yBelIUUYeHHE akLMOoHepHoro kanurtana Ha 18% k 1986 rogy. OcHoBy
CTpaTeruy pocTa KOMIIAHWU COCTaBUJIM JIBa AJIEMEHTA - pa3paboTKa U BBEJIEHHE HOBBIX TOBApOB; COIIACHO
many Mak-T'oBepua, Campbell momkHa kaxpie 1Ba roga npuoOpeTaTh HOBbIE HPEIIPHITHS TAKAM 00pa-
30M, 4TOOBI yBEJIMYMBATh IOJJOBOM 00beM mpojaax komnaHuu Ha 200 muH. nomn. CtpaTeruyeckuii HHTepec
anst Campbell mpencrasmisuin HeGombIIMe, HO OBICTPOPACTYIIME KOMIIAHWH, BBIMTYCKAIOIINE KAUYeCTBCHHBIC
TOBaphbl, HE BXOSIIME B accopTuMenTHyto rpymmy Campbell. Hiwxke nepeunciieHsl KOMIIaHUHU, TIPHOOPETEH-
Hble ipu Mak-I'oBepHe.

1982

» Mrs. Paul's Kitchens, Inc., komnanwus - mepepabOTYHK U MPOAABEI] 3aMOPOKESHHBIX MOPEIPOIYKTOB U
OBOIIIEH, C TOAOBBIM 00BEMOM MPOJaK OK0J0 125 MitH. tojut. (mpruodpeTeHa 3a 55 MIIH. A0L.).

* Snow King Frozen Foods, Inc., mpou3BomuTens U MpoJaBel] 3aMOPOKEHHOTO Msca; TOJAO0BOH 00beM
npoJiax - 32 MIIH. JOJII.

* Juice Bowl Products, Inc., npousBoautens GppykToBBIX cOKOB, Dopuaa.

* Win Schuler Products, Inc., mrat Muyuras, mpou3BOIUTENb U JUCTPUOBIOTOP MATKHUX CHIPOB, TOTOBBIX
CaJIaTHBIX 3aMpPaBOK, MOAJIUBOK IS ITY/AUHTA, COYCOB U IIp.; TOAOBON 00BbeM Mpoaax - 6,5 MIIH. T0JI.
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» Costa Apple Products, Inc., mpoussoaurens s0JI09HOTO COKa, 0OCTYKMBAIOIIHIA TIABHBIM 00pa3oM BO-
CTOYHBIE IITATHI; TOJIOBOM 00BEM MTPOJIaX - 6 MITH. IO

1983

*  Heckonbpko Menkux orepaTopoB BHyTpeHHero pbiaka CIIIA oOmielt cTouMoCThi0 26 MIIH. JOJII.; B
TOM YHUCIIE:

- cetb u3 12 pecropanos Annabelle’s B 1oro-BocTOUHBIX IITATAX;

- Triangle Manufacturing Corp., mpou3BOAXTE b MUIIEBHIX MPOIYKTOB M MEAMIIMHCKUX MTPEIapaToB
JUISL CIIOPTCMEHOB.

1984

*  Mendelson-Zeller Co., Inc., kanupopHuiickuii AUCTPHUOBIOTOP HEOOPAOOTAHHBIX CEIILCKOX03IHCTBEH-
HBIX TPOAYKTOB.

1985

» Continental Foods Company SA u ¢uinansl - IpOU3BOAUTEI COYCOB, CIa0CTEH U MPOYUX ITHINEBHIX
npoAykToB B benbrun n @paHuuu; CTOUMOCTb MOTJIOWEHUS - 17 MIIH. JOJUI.

* 20% B Arnott's Ltd, aBcTpanuiickast KOHIUTEPCKast KOMIIAHUS.

1988

*  Freshbake Foods Group, x1e600ys104HbIC IPOM3BOCTBA B AHIJIUH.

Busnec-noprdens Campbell npu Mak-I'oBepHe

ITpu Mak-I'oBepHe KoMmaHus cocTosia u3 mectu noapasaenenuii: Campbell U.S., Pepperidge Farm,
Vlasic Foods, Mrs. Paul's Kitchens, Other United States (xpyrue komnanuu, paboTaBIIie Ha BHYTPEHHEM
peinke) u International (3apy6eskubie kommanuu). CTaTUCTHKA MPOAaX M NPUOBUIM IO IHOAPA3AEICHHUIM
npezacrasieHa B Tabmu. 17.1.

Ta6mura 17.1 Moapasaenerns Campbell mpu Mak-TI'oBepre B 1980-1989 rogax (MitH. 10I11.)

1989| 198| 1987| 198| 1985 1984| 1983 1982| 1981 19
Campbell US.
TIPOKU 2776 258 2445 250 2500 2282 1987 1773 1678 16
4 7 08
JTIOXOJIBI 175 272 284 302 292 278 250 211 190 20
5
Pepperidge Farm
MPOJaKU 548 495 459 420 426 435 433 392 329 28
3
JTIOXOJIBI 54 58 54 46 39 35 43 41 35 29
Vlasic Foods
MPOJaKU 441 353 283 263 199 193 168 149 137 13
0
JTIOXOJIBI 39 30 22 24 16 14 13 12 10 8
Mrs. Paul's Kitch-
ens
TIPOJTaXKH 140 150 153 141 138 126 108
JOXOJBI 0.4 -4 10 8 11 14 10 - -
Other United States™
MPOJIaXKu - - 59 76 81 84 64 56 27 35
TOXOIBI - - -2 -7 -3 -2 -1 -1 -1 1
Camphell Interna-
tional
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IPOJIaKU 1527 103 898 766 716 624 599 643 694 o1
7 2
JIOXO/IbI -81 58 69 -61 35 34 33 46 46 33

* Tlonpasnenenue npeodpazosano B 1988 roxy B Campbell Enterprises. Zcmounux I'ogoBbIe OTYETHI
Campbell

Campbell U.S.

B 1989 roxy sto 66110 KpynHeiiiiee noapasaeacaue Campbell, o6ecreunBaroriee 60bIIe MOJTOBUHBI 10-
XOJIOB KOMIIAHWH 32 CUET BOCBMH LIEHTPOB MPHUOBLIN: CYIIbI, 3aMOPOKEHHBIE MTPOAYKTHI, OaKaies, MOCTaBKH
3aBeJICHUSIM OOILECTBEHHOTO MUTAHUs, HAITUTKH, ITHUIIA, CBEKHE MPOIYKTHl M KOPM JJIsl IOMAIIHUX KUBOT-
HbIX. Ha puc. 17.1 nepeunciiensl Op3H/bI 3TOrO MOJPA3EIEHNUS, a TAKKE UX OCHOBHBIE KOHKYPEHTBI Ha Mpo-
TsDKeHnu Oospirei yactu 1980-x ronoB.

Honst cynoB ObuTa caMoi OONBIION M COCTaBIIsIA KaK MHHUMYM 25% o0miero oobema npogax B 1980-x
rogax (B 1970-x - okoso 50%). Bpauael cynmos Campbell 3anumanu Ha peisike 80% B cBOEi KaTeropuu, CyM-
MapHBIA TO0BOM 000POT B KOoTOpoi mpeBbiman 1 mupa. nomwt. B 1989 rony komnanus mocrasisiia 6aka-
JeiiHoN Toprosie okoyio 50 BUAOB KOHCEPBHPOBAHHBIX CYNOB. BTOpoe MecTo Mo Mpon3BOACTBY KOHCEPBH-
POBaHHBIX CYyIOB 3aHMMaJia Komranus Heinz ¢ BecbMa ckpoMHO# gosieit peiaka 10%. Heinz otkasanach ot
MIPOU3BOICTBA CYIOB IO CBOEH TOProBoi Mapkoii u npousBoauia 80% CyrnoB i NPOJAXKH MO YaCTHBIMU
TOPrOBBIMH MapKaMH CETell racTpoHOMOB. Heinz Obuia JnaepoM B IPOU3BOJICTBE KOHCEPBUPOBAHHBIX CYIIOB
0]l YaCTHBIMU MapKaMu, eil mpuHajyiexkano moutu 80% 3Toro cermMeHTa.

XOoTs OTpacib KOHCEPBUPOBAHHBIX CYIOB ObUIa AOCTAaTOYHO 3pesioit (Mak-I"oBepH npeanounTan TepMuH
"He 10 KOHIIA pa3paboTaHHOU'"), UMEHHO 3TO MOJpa3/ieieHne MPOBOAUIO CaMble MHTEHCHUBHBIE HCCIIEI0Ba-
HUS TOTpeOuTeNnbcKuX npeanouteHuii. [To MHeHuto Mak-I'oBepHa, pocT 00BEMOB TIPOIAXK JTOJDKEH obecre-
YUBATHCS 33 CUET MMOCTOSHHOIO MPUTOKA HOBBIX BHUJIOB CYNOB B yI0OHON ynakoBke: "HarpoHanbHas KyxHs,
CyXH€ CMECH, OXJIAXKJIEHHbIEC MPOAYKThI, 3AMOPOKEHHBIE, JJI1 MUKPOBOJHOBOK - TOJIBKO CKaKUTE, YTO Bam
HY’KHO, a YK MBI IOCTapaeMcs uX Ui Bac caenats!"’.

17 Humupyemcsi o cmamee 6 Business Week, December 24, 1984, p. 67
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Puc. 17.1. Tlonpaznenenne Campbell U.S.: ToBapsl, KOHKYpHpYyIOIHe OpIH/IbI, KOHKYpEHTHI B 1985 romy

B 1985 romy Campbell Bbinia Ha peIHOK CYXMX CYIOBBIX CMeceil ¢ roJoBbiM oboporoM B 290 mitH.
JI0JI1., Ha KoTopoM nuaupoBaia Thomas J. Upton, Inc. (moapasnenenue Unilever). Tlpogaxu cyxux cymnoB B
CIIA pocnu OwicTpee, ueM KOHcepBHpOBaHHBIX. Peakrust Upton Owiia cronb arpeccuBHoi, uro Campbell
MOTOPONIIIACH BBITYCTUTH IIECTh CBOUX HOBBIX CYIIOB PaHBIIIE 3aIUIAHUPOBAHHOTO CPOKA.

B 1982 roxy I'opaon Mak-I"'oBepH BbI3Bal @KHOTaXK, MyOJHMYHO Ha3BaB JIMHUIO ToBapoB Swanson TV din-
ners («O0ex 3a TenedIKpPaHOM») «MycOpHOU enoi»: «B 1950 roay 3To ObLIO MOTpsICAIONIE, HO CETOIHS 10Xa
MHKPOBOIHOBOK. B Heif [TV dinners] Het mpenecty pa3HooOpasys, 1a M HEBKYCHO, KaK MHe KaxeTcs» 8. 3a
MOCJETHUE TSATh JIET MPOJaKd SWan-SON MOCTENeHHO CHU3WINCh Ha 16%. BBIIO SCHO, YTO KOHKYPEHTHI
MPEAIOKIIN TTOTPEOUTENSIM OoJiee yIOOHBIE M BKYCHBIE «OO€IbI 3a TeIeIKpaHOM». ['pyrina 3aMOpOKEHHBIX

18 Tam xe.
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MPOAYKTOB SWaNnson Hamuia JOCTOMHBIN OTBET M mpemnoxkuia LeMenu - HOByI THHUIO JeTUKATECHBIX 3a-
MOpOokeHHBIX mpoaykToB. Campbell Broxxuna okono 50 MITH. 10/UT. B TPOU3BOJCTBO, COBIT M MPOIBIKCHUE
9TOrO OpIHAA, M MPOOHBIE BHITYCKH MOKA3AU MEPCIIEKTUBHOCTD ATOTO HAMIPABJICHHUS.

O6enp! LeMenu, yrakoBaHHbIE Ha KPYTJIBIX Tapelikax CcrielualibHo Uit pazorpeBanusi B CBY, cocrosuu u3
MEPBOKIIACCHOTO KYPHHOTO MsCa, YyTh IOJBAPEHHBIX OBOIICH C M3BICKAHHBIMH BHHHBIMH COYCaMH, OHU
o0ecrneunsy pocT MPOJax M0 JIMHUU 3aMOPOKEHHBIX TPOAYKTOB Ha 21%. B mepBelii roa Beimycka (1984) ux
ObuTO TIpoaHo Ha 150 MutH. 1oJUT., YTO OoJiee YeM B JBa pasa mpeBbicuiio nporao3sl Campbell. Kynunapsr
Campbell u3mennnu cocta mpoaykToB auHud Swanson TV dinners, yMeHbIINUB KOJIMYECTBO COIM U YBEIIU-
YUB KOJMYECTBO MsICa, JOOABUIIN HOBBIC JIECEPTHI U MOJTUBEI, OOHOBHIIN YIIAKOBKY H STUKETKY.

"3Be3moi" mompasneneHusl OakaJeHHbIX TOBapoB ObLI coyc k crmarertu Prego. K 1984 roxy Prego mpu-
Ha/Iekano 25% pacTyliero pelHKa COYCOB K CIAareTTH U MO MOMYJISIPHOCTH OH YCTYIal TOJIbKO OpaHIy Ra-
gu. B 1985 roay mosiBuIIcs HOBBIM BH 3TOro0 coyca, Prego Plus.

Pepperidge Farm

K 1989 rony Pepperidge Farm 6bi1a Tpetbum o BenmuuHe nojpasaeneHuem Campbell u qasana 10% ro-
JIOBBIX MPOJAX KOMITAHUH. XOTs 3TO OBUIO OJHO M3 JYYIIHX IOAPA3/eICHUN KOMIIAHUH (CO CPEAHUM eXe-
rogHeIM poctoM B 14%), k cepeaune 1980-x romoB pocT 3aMeUIIICs, a HEKOTOPbIE U3 HOBBIX MPOAYKTOB
(manpumep, nedenbe Star Wars u cioiiku Vegetables in Pastry) mponaBanuck Xyxe, 4eM XOTeI0Ch. UTOOBI
UCIIPaBUTH TOJIOKeHUe B Pepperidge Farm, Obutd MPHHSTHI CIACTYIONINE MEPHI:

* TIpoussoacto Costa Apple Products, mpuobperernoe B 1982 romy, ObLIO MEPEBEAEHO B TPYIIIY
HanuTKOB mozapasaeneaus Campbell U.S.

* Pepperidge Farm 3akpbuia HampaBieHHUs, HE COOTBETCTBYIOIINE €€ CTPATETHUECKUM IUTaHAM, TaKHe
kak Lexington Gardens Inc. (cetb camoBOAYECKHX Mara3MHOB) W TOPTOBIIS Paccaaoi W CaJOBBIMH IIPUHAI-
JICKHOCTSIMH.

» Jlunus Vegetables in Pastry Obiia 3aKkpbiTa Ha J0paOOTKY JUTS YIYYIICHUS KauecTBa.

* bbuta npurnamena HOBasi KOMaHJIa MEHEKEPOB, TPOBEICHO THIATEIFHOE UCCIIEJOBAHNE aCCOPTUMEH-
Ta.

Ha puc 17 2 nokasan 6usnec-nmoprdens Pepperidge Farm B 1980-x roxax.
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Vlasic Foods

Vlasic Foods 6Obi1a yeTBepThIM M0 BenmunHe nozapasaenennem Campbell u mpoussoauna coneHbst U MpH-
npasbl. Ha peiake CILA Vlasic Foods 3anumana camyro Oombinyto nomo B cBoei kareropun. C 1982 mo
1984 roasl B moapasaenenue Bxoamaa Win Schuler Foods, npuo6perennas Campbell 8 1982 roxy - muun-
TFaHCKHUU TIPOU3BOIUTEIb MATKUX ChIPOB, COYCOB, MOJIMBOK U CaJaTHBIX 3aIPaBOK.

[Mpoxyxius Win Schuler nmpomaBanack B IICHTpaIbHBIX U 3allaJHBIX ITaTax, K 1984 rogy oobem mpogaxku
CHHM3HTCS, YaCThIO M3-3a HACTYMHUBIIETO B 3THUX INTaTaX SKOHOMUYECKOTo crana, 1 Mak-I'OBepH BKIIIOYHII
Win Schuler B rpynmy oxnaxkaeHHBIX TpOayKTOB moapasaenenus Campbell U.S.

B 1985 rony na 6ankax nmpoaykuuu Vlasic FOods mosiBuiMch HOBbIE STHKETKU C PAa3HOIBETHBIMH TI0JIO-
caMu, 0003HAYABIIIMMH Pa3HbIe CTEIICHU OCTPOTHI, YTOOBI MOMOYb IMOKYIATEISAM CaeiaTh Beioop. [locie mpo-
BEJICHUSI MapKETHHIOBBIX MCCJICIOBAHUM, KOTOPbIC 3aUKCHUPOBATIM MHTEPEC MOKYMATeIeH K HOBBIM BHIaM
IPOJYKTOB MUTAHUS, KOMIAHUS Hpenioxuia B 1985 romy aBe HOBbIe JuHUH TpoaykToB - Zesty Dills u
Bread and Butter Whole Pickle. ['maBHbIM KOHKYpEHTOM Ha BHYTPEHHEM DPBIHKE B KaTErOPUU COJICHHH M
npunpas Obuta KoMmnanus Heinz, ogHako 3a Mo0YHOE MpOCTpaHcTBO ¢ ToBapamu VIasic u Heinz aktusHO
KOHKYPHPOBAJIM MHOTOYHCIICHHBIC PETHOHAIBHBIC M YaCTHBIC OPIH/IbI, KPYITHBIC U MEIIKHUE.

Mrs. Paul's Kitchens

D70 mojpa3ielieHHe BBITYCKaJIO 3aMOPOYKEHHBIC PHIOHBIC 3aKyCKH, OBOIIHBIC cMecH | IbILIAT. Korma B
1982 roxy Campbell mpuo6pena Mrs. Paul's Kitchens, mumn pasroBopsl, 6yaro 06 3ToM AyMald B ApyrHe
Kommanuy, B yactHoctd Heinz u Pillsbury. B 1983 roay, nouyBcTBOBaB CIipoc Ha MHUTATEIbHbIC, HU3KOKAJIO-
puiiHbIe, HATypajabHbIE, PUTOTOBISIEMbIE B MUKPOBOJIHOBKaX mpoaykthl, Mrs. Paul's Kitchens mpemioxuna
yuHuo peiOHBIX Omox Light & Natural Fish Fillets. Beuin ycoBepiiieHCTBOBaHbI yKe CYIIECTBYIOIIUE JTUHUM;
B 1984 roay Oblia npecTaBieHa OYeHb MEPCIIEKTHBHAS HOBAs JIMHUS HU3KOKAJIOPUIHBIX, IIPUTOTOBIIEMBIX
B CBY-neuax mopenpoaykros Light Seafood Entrees u3 cemu HanmeHoBanuii. 3a 1983 rox o pplHKA MOJI-
paznenenus Mrs. Paul's Kitchens yBenununnaces Ha 25%, a B 1985 roay nunust Light Seafood Entrees Boimuia
Ha oOIIeHaIMOHaIbHBINA phIHOK. [Ipoaaku 3akycok Light Seafood Entrees cocrasmiu B 1985 roay 11% 006-
mero oovema. OgHako o0beM mpojaxk apyrux mpoxaykroB Mrs. Paul's Kitchens mocine ee mormorienus
Campbell 3HaunTenbHO CHU3MIICS, B 0COOCHHOCTH cMecH ("KOKTEHIH'") MOPENPOAYKTOB, TIOCKOJIBKY TPeOo-
Baiu o0xapku B macie. Jloxonbl moapasaeneHus cHkanuch B 1988 u B 1989 rogax, B pesynbrare B 1989
roay Mrs. Paul's Kitchens enBa Beiniia Ha ypoBeHb 6€3y0ObITOUHOCTH (CM. Tad. 17.1).

Jpyrue noapasneaenusi Campbell 8 CIHIA

K vum otHocwimch: Triangle Manufacturing Corp., mpou3BoauTens TOBapOB JJisl CIOPTCMEHOB U JIFOOHU-
Teneit aktuBHOro otabixa, Campbell Hospitality, cetr u3 59 pecropano Pietro's, 15 pecropanos Anna-
belle's u mecte pecropanos H. T. McDoogal's; Snow King Frozen Foods, Inc., npou3BoanuTenb pa3anyHbIX
COpPTOB 3aMOpOKeHHOro Msica. CaMblii W3BeCTHBIH ToBap Triangle - py4Hble U HOXKHBIE OPACIIETHI C YTSDKE-
nutensmu Band - 3anuman Ha peiake CIIIA Bropoe mMecTo B cBoeii kareropuu ¢ gone 14%. Triangle nbita-
Jach YCWJIMTH CBOM TO3WIMH 3a CYET BHIXOJAa HAa PHIHOK CIIOPTHBHOI'O WHBEHTAps W TI00AJIBbHBIX MPOJAXK
cBoux ToBapoB. Cerb pectopanoB Campbell Hospitality B Teuenune nouru Bcex 1980-x rogoB Goponack 3a
yaepxaHue 00beMoB npojax u mpubsu. Snow King Frozen Foods takxe paborana HeBaxkHo. B 1988 roay
nojpasiesieHue ObIT0 peopraHr3oBaHo u mosyunio Hazsanue Campbell Enterprises; B vero somutu Triangle
Manufacturing Corp.; Godiva International; V8 u Campbell Juices; Campbell Food Services; Snow King
Frozen Foods, a Takxe cetn pectopanoB Pietro's, Annabelle’'s u McDoogal's. Bece tpu cetu pecropanoB Obi-
7M1 3aKpbIThl B 1989 rony.

IMpoussoncTea Campbell B apyrux crpanax
[Moapaznenenne Campbell International B8 Teuenue Bcex 1980-x romoB 3aHMMano BTopoe MecTo U B 1989
rojy o0ecreumio MpUMEpPHO IMATYI0 YacTh Beero noxojaa kommanuu. B 1989 ronqy Campbell umena moapas-
nenenus B 12 crpanax u ruianuposana npuobpectu ere. B 1985 roqy Campbell International 6su10 peopra-
HHM30BaHO, YTOOBI OOECIeUnTh OONIee YCTOWYMBBIN POCT MpoJax U MpuObLTH. Mak-I'oBepH mocTaBuIl mepen
Campbell International tens: o6ecnieunts 25% o6miero oo6beMa npogak u npuodbUTH. CTparerus mojapase-
JIeHHs 3aKJTI0YAIach B PacUIMpeHuu U ycuineHnun npucyrctBus Campbell Ha MUPOBBIX phIHKAX W MpeBpaliie-
uur Campbell B rydiiree TpaHcHaIMOHATIBHOE TPOU3BOCTBO.
Jlist ycuneHus: cBoeil KOHKYPEHTHO# mo3uiuu Ha MupoBoM peiake Campbell 8 1989 roxy nposena He-
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CKOJIbKO TornommeHni. Kanaackuit ¢punman kommanuu npuodpen opauasr Habitant (cymer u conenbs), Laura
Secord (keMbl) 1 KOMITAHHUIO - AUCTPUOBIOTOpA OXJTaXaeHHBIX MpoaykToB. B EBporre Campbell mprobpena
HEMELKYI0 KOMIIAHUIO - UMIIOpTEepa JEIUKATECHBIX MPOAYKTOB M UTAJBSHCKYI0 KOMIAHUIO - MOCTaBIIUKA
IPOAYKTOB it opranusanuii. B Tom sxe 1989 rogy Campbell yBenaunurna cBoro 1010 B Beaylieil aBcTpasImii-
cKoll koHauTepckor kommanuu Arnott's Ltd. mo 32%, npuobpena 50% akiuii Apyroii aBCTpaIUHCKON KOM-
HAHUH - POM3BOIAMTEINS (PPYKTOBBIX COKOB, Kymuia mpousBoactBo Melbourne Mushrooms. Camyro 60i1b-
uryro vacth npubsmn Campbell International 8 1989 roay o6ecnieunin Campbell Soup Canada, espomneii-
CKasl TpyIINa MUIIEBbIX U KOHIUTEPCKUX (Ppadpuk u onepauu B ABCTpaInu.

Hecmotpst Ha TO, uro Ha riobansHoM peiike Campbell ¢ menom neiicTBoBana ycmemHo, MEHEIKMEHT
KOMITAHHHU CTOJIKHYJICSA C HEKOTOpbiMH mpoOiiemamu. Urtanesuckuii 6umsunec Campbell B 1989 roay tepmen
yOBITKH M3-32 YPE3MEPHO 3aTPAaTHON M IUIOXO OPraHW30BAaHHOM, XOTS M arpeCCHBHON OOpHOBI 3a JIONI0 Ha
MECTHOM pbiHKe. B BenukoOpuTannu HUKaK He yIaBajoCh 3aCTaBUTh MPUOBLILHO paboTaTh HE3a0JTO 0
Toro npuodpereHnyro Freshbake Foods. Dta komnanus o nepepaboTKe MUIIEBBIX MPOAYKTOB MEPEKUBAIIA
MEPUOJI peopraHu3auil mocjiae MOrJIOMEHHs] HECKOJIbKUX 0ojiee MENKUX KOMIIaHUH, MPEANPHHSITOTO elle B
1988 romy. PykoBonctBo Campbell cousno HEoOXoauMBbIM IIPOBECTH OCHOBATEIBHYIO PECTPYKTYPHU3AIHIO
Freshbake u 3akpbITh HEKOTOpBIE €€ IPEANPHSITH.

Yupasienue ousnec-noprdesem Campbell: moaxox Mak-I'oBepra

Kaxnyto cyo6oty ['opaon Mak-I'oBepH 06xoaun GakaneiiHble Mara3uHbl, OIICHUBAJ pa3MeIlleHre Ha TOJI-
kax npoxykuuu Campbell, paccmaTpuBan koHKypHpyroIHe OpIHABI, U3ydall YIAKOBKU M YUTAJ dTHKETKH,
CTapasiCh KaK MOYKHO JTy4YIlle MOHSTh, YeM U KaK CEroJIHsl MUTAI0TCs MoKynarenu. Mak-I"oBepH HACTOSATENbHO
TpeboBa, 4ToOBI BCE MEHE/KEPhl KOMITAHUH CJIEOBATN €ro MpUMepy. B 1mogcoOHBIX MOMEIIEHUsIX Cymnep-
MapKETOB HEPEAKO MPOXOAUIN paboyue COBEIIAaHus, MOCIe Yero JUPEKTOpa Mara3uHOB BBIXOAUIIM B TOPro-
BBIC 3aJIbl M CAMH PACCIPALIMBAIN Y TOKYIATeINei, 4To Te JyMatoT o ToBapax Campbell.

['opnon Mak-I"oBepH mpoBeN MHUPOKYIO ACHEHTPATU3AIMIO YIIPaBICHHUs] KOMIIAHUEH, TOOLIPsIs IpeAnpu-
HUMATEIbCKUI PUCK M pa3padOTKy HOBBIX TOBAPOB C TIOMOIIBIO CIICIHATIBHOM MPOrpaMMbl CTUMYITHPOBAHHUSL.
B pesynbprare kommnanus pazaenuiack Ha 50 caMOCTOSTENBHBIX MOAPA3ICICHUN, KaXKI0€ U3 KOTOPBIX MOJIY-
YIJIO TIOJHYIO CBOOOIY B pa3pabOTKe HOBBIX TOBApOB, JIa)KE €CIM 3TH HOBBIE TOBAPHl aHAIOTUYHBI TOBApaM
Ipyrux noxapaszzaeneHuii. Hanpumep, otaen coycoB Peedo - a He rpymmna 3aMOPOKEHHBIX MPOAYKTOB - Mpel-
JIOKHJT HOBYIO JIMHUIO 3aMOPOXKEHHBIX 00€J0B B MEKCHKAHCKOM CTHIIC. JIUpPEKTOp MapKETHHIOBOTO OT/ela
paspaboran aunuio Today's Taste (oxaxkICHHbIE 3aKyCKH), XOTS B €ro 0053aHHOCTH 0J00HBIC 3aHATHS HE
BXOImiH. "Y Hac Bce B JBW)KEHHUH, - CKa3all AUPEKTOP, -MbI MEPErpyKeHbl pabOTOi, HO HaM 3TO HPABUT-
ca"te,

lopnon Mak-I'oBepH cumuTa, 4TO Ta HOBasi CTPYKTypa AaeT OoibIle CBOOOIBI MEHEIKEpaM IMoapas/ie-
JICHUH, BBIHYX/IEHHBIM OOpOThCS 32 (PMHAHCHPOBAHKE, W TIOBBIIIAET X TBOPYECKHN TIOTEHIIMAI U CTpEeMIIe-
HHE CO3/1aBaTh HOBbIE MEPCIEKTUBHbIE TPOITYKTHI.

Taxast opraHu3aIst TTO3BOJISIET KOMITAHHH TIO-HACTOSIIIEMY B3STh OM3HEC B CBOHM PYyKU. MEHemKephbl OTBEYAlOT 3a
pe3yJbTaT - B MHBECTUPOBAHUH, KaJJPOBOM MOJIMTHKE, IPOM3BOJICTBE M IIPOAAXKE TOBAPOB, @ 3TO OTIMYHBIA CTUMYII 110~
BBIIIATH TIPOM3BOTHTETHHOCTE..

B kauectBe qomnonHuTEIpHOrO cTMynupoBanus Campbell nauana exxeroano Beiaesnsts 30-40 MiTH. 10T
Ha TIOJJIEP’KKY HOBBIX MPEIIPUATHI M CO3/JaHAE HOBBIX TOBAPHBIX TPYII; HEPEAKO HA Pa3padOTKy U TECTH-
pOBaHHE HOBOTO MpoAyKTa yxoauiao 10 MiH. gomn. Bgo6asok, 10-15 MiH. 10JUl. TpaTHIIOCh HA peKiaMy HO-
BBIX TOBApPOB U CKUJIKH B MMPOOHBIX MapTUsiX. Mak-I'oBepH cunTai, 4To He0O0X0AUMO co3aTh (HOH MOIIEPK-
KU HOBBIX HPEANPUATHH, YTOOBI MOOUIPUTH CBOOOAY TBOpUECTBAa MeHepkepoB. OH MOTYepKUBAI, 4TO MpPO-
BaJI - HE M030P, €CIIM 3aMbIceN ObUT XOpoIl. BEICOKHIA MPOIIEHT Heyaad - 0ObIYHOE SBJICHUE B MUIIEBON MPO-
MBIIIIEHHOCTH (JIMIIb 0KOJIO 20% HOBBIX MPOIYKTOB YAEPKUBAINCH HAa PhIHKE OOJIbINE T0/1a); M BCE KE OIS
Hey/a4yHbIX HOBBIX mpoaykToB Campbell 6puta caumikom Beicoka. B Tedenune 1980-x rooB nuib BochMast
4aCTh HOBBIX TOBAPOB, MPEIOKEHHBIX KOMITAHUEH, JOCTHUIIIA ycIeXa.

Pa3 B Henemro, yrpom B nsiTHHLY, Mak-I'oBepH IpOBOIMI COBENIaHUs O HOBBIM TOBapaM. Ha onepaTus-
HbI€ COBEILAHMS MPUTTIAIIAINCH COTPYIHUKH OTAENOB (PUHAHCOB U MapKETHHTa, MPEICTaBUTEIH MTPOU3BOI-
cTBa, pabOTHUKK TOproBiu. Mak-I'oBepH 0OBIYHO 3a7aBai MM Takue BOMPOCHl: "Ctamu Obl BB €CTh BOT

19 [ Jumupyemcsi o cmamee e Wall Street Journal, September 17, 1984, p. A10.
20 Advertising Age, January 3, 1983, p. 38
65



a10?", "[louemy HeT?", "A TmpOAYKIIMIO KOHKYPEHTOB BHI ipoboBanu?", "I'1e elne ecth moTpeOUTENbCKAs HU-
mra?"?!,

Pa3zpaboTka HOBBIX MPOAYKTOB U MapKETUHTOBBIE cTpaTteruu nmpu Mak-I'oBepHe

['opnon Mak-I'oBepH mpoBen psifi peopraHuzaluii BHYTPEHHHX OW3HEC-TIPOLECCOB KOMIAHUM, YTOOBI
cAenaTh Pe3yIbTAaTUBHOM CTPaTETHIO Pa3paOOTKH HOBBIX TOBApOB. BONBIIMHCTBO MpeoOpazoBaHUil OBLIO
HAIPaBJIEHO HAa COBEPILEHCTBOBAHUE MApKETHHIOBBIX CTpaTeruii u uccienoBanuil. I[lpu Mak-I"'oBepHe oT-
JIeJI MApKETUHTOBBIX HUCCIIEIOBAaHUM MMOCTOSIHHO IOCTABJISI CBEJICHUS U JaHHbIE, KOTOPHIMU KOMIIAHUS PY-
KOBOJICTBOBaJach MpH pa3pabOTKe HOBBIX TOBApOB. BOT HEKOTOpPbIE U3 HUX.

* JKenmunubl cocrabisin 43% ot oOmiero uucia padoraromux (B 1990 romy 3TOT mokasareib JTOJDKEH
obu1 foctuub 50%).

* B 60% cemeit B CIIIA paGortanu o0a cympyra; Ha Takue ceMbU NMpuxoauioch 60% HalMOHAIBLHOTO
CEMEHHOTr0 J0X0Aa.

* briarococrosiHue cemeil ¢ BBICOKMMU JI0X0JIaMH pociio B 3,5 pa3za OwicTpee, yeM ol1iee 6J1arococTosiHue
ceMel.

* bosnblie nonoBUHbl JOMOXO3SHCTB COCTOSUIM U3 ABYX MJIM OJAHOIO YEJIOBEK, MOCIEIHUNA THI COCTABHII
23% Bcex JIOMOXO3SIHUCTB.

* [loTpeburenu AEMOHCTPUPYIOT POCT MPEANIOYTCHUH K CBEKUM M OXJIaXICHHBIM IPOYKTaM, OTKa3bIBa-
SCh OT KOHCEPBUPOBAHHBIX M 3aMOPOKEHHBIX.

* [IporeHT nuTarIMXCcs 10Ma HEYKIIOHHO CHUYKAJICSL.

* Iloutu nonoBuHa B3pocibix xureneil CIIA cieannu 3a cBOUM BECOM.

* [lorpebnenue nTuipl yBeauauiock ¢ 1973 roga na 23%.

* Jlong HaUMOHATIBHON KyXHU B JOMAIIHEM MUTAaHWU yBelW4MBajiach, qoma 40% cemeil TOTOBUIM HTa-
absiHCKUE Omona, 21% - mexkcukanckue u 14% - BocTouHble (MMEETCsl B BUAY BECh IIPOLECC MPUTOTOBICHUS
U1, HE TT0JTy(haOpPHKATOB).

* Habmonancs pocT 03a004E€HHOCTH MOTPEOUTENEH 310pOBBIM MMUTAHHEM, HEKOTOPHIE MEePecTalld MOKY-
naTh MPOJYKTHI, B KOTOPBIX COJIEPKATKCH COJIb, caXxap, XMMHUYECKUE T00aBKH, XOJIECTEpUH, HATIOTHUTEIH, a
TaK)K€ BbICOKOKAJIOPUIHBIE TPOAYKTHI.

* [Ipunnum "YeaoBeK €CTh TO, UTO OH eCT" CBSA3aJ IMTAHKE CO CTUJICM JKM3HHU, BEIOOP IPOJTYKTOB TaK JKe
yKa3bIBaJl Ha COLMAJIBHBIA CTaTyC MOKYIATeNsl, KaK JOMAIIHUE TPEeHaXephl, Oer TpyclLoil, TEHHUC, NeIni
TYpHU3M, BBI€3/IbI Ha JILDKHBIE 0a3bl U 3aHATUS adPOOUKO.

B otBer Ha pactymmii mHTepec K HarmoHanmbHOW KyxHe Campbell crama npemnarate HanmoHaIbHBIE
OJIr0[1a ¢ Yy4eTOM MECTHBIX mpeanoureHuii. Hanpumep, octpeie 00661 Ran-chero Beans mpogaBaiick TOIBKO
Ha Ore u IOro-3amaze, a mpoAyKIus HeJaBHO MpUOOpeTeHHO# KoMmanuu Puerto Rican Foods mocrais-
nack TonbKo B Hero-Mopk n ®oputy -paifoHbl KOMIAKTHOTO NPOKUBAHUS SMUTPAHTOB-ITyIPTOPHKAHIICB

I'naBubie TpeboBanus Campbell mpu paspaboTke ocTaarch HEM3MEHHBIMH: YI00CTBO, OPUTHHAIBHOCTS,
BKYC, KauecTBO. Mak-I"oBepH u30pai Tpu CTpaTernuecKux HarnpaBiIeHHUS:

* CocpenoTounTh yCWINS Ha MPOAYKTaX ¢ CaMOM BBICOKOM MOTPEOUTENHCKOM 1IEHHOCTBIO U NMEPCIIEeKTHU-
BOU €€ YBEIIMYCHMUS.

* PazpabaTbIBaTh NPOIYKTHI, KOTOPHIE IOMOTAIOT CO3/1aBaTh PhIHKH.

* PazpabaTpIiBaTh BHICOKOMTPUOBLIHHBIE TPOAYKTHI.

Jnst peanuzarmu 31X 3aqa4d B Campbell 6buti mpuHSTH cieiraibHbIe OMEePaAMOHHbBIC TPOLIEAYPHI:

* Hcnonb3oBaHHE HENPEPHIBHBIX MApKETHHIOBBIX HMCCIEAOBAaHUI I ONpPENENEeHUsl MPHUBBIYEK B €€,
CI0JIa BXOJIUT cOOp CBEJEHMI O JOMAIIIHUX MEHIO, pelenTax, Cnocodax MPUroTOBIEHUS MUILHY, a TaKXKe BbI-
SIBIIEHUE CTAHJAAPTHBIX KOMOMHALIUI TMPOTYKTOB.

* l3ydeHue pe)MMOB MUTAHUS U BBISICHEHHE, KTO U3 WICHOB CEMbH KOTJla TIPUHUMAET MHIY U KaKYIO;
9TO MO3BOJISUIO MPUOIM3UTEIHHO OI[CHUTH MEPCTIIEKTHBBI TOTOBSIIIMXCS K BBITYCKY MPOTYKTOB U BBISIBUThH UX
HEJOCTaTKH.

* TectupoBaHre HOBBIX U OOHOBJIEHHBIX MPOAYKTOB B O0JbIIOM KosnnyecTBe ceMeit Bo Bcex CHIA mns
COCTaBIJIEHHsI HAJISKHOTO MPOTHO32a MPoJaxKk B 0OIIeHaMOHATIbHOM MaciuTade. Kak Toiabpko MpoayKT mpoxo-
JIWJT TIPOBEPKY Ha COOTBETCTBUE YCTAHOBJIEHHBIM CTaHJIapTaM, HAUYMHAIUCH MPOOHbBIE MPOJaki Ha TECTOBBIX
PBIHKAX ¥ TOPTOBBIX TOUKAX.

21 Wall Street Joumnal, September 17, 1984, p. A10.
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* BxutoueHne HOBOTo MpOAYKTa B PETMOHATIBHBIN MIIM OOIIEHAIIMOHAIBHBIN IJ1aH, pa3paboTKa IuiaHa mo-
STAHOI0 BhIBEJICHHUS TOBapa Ha PErMOHANIbHBIE PHIHKU (HA OCHOBAHUU JAHHBIX TECTOBBIX MPOJAXK).

K 1983 roay 6maronmapst ctparerun Mak-I"oBepua kommnanus Campbell npeBpaTuiack B caMoro CHILHOTO
MIPOU3BOJUTENIS HOBBIX MPOAYKTOB MUIIEBON U MaphrOMEepHO-KOCMETHYECKON KaTeropuu, MpeasiosKUBIIETrO
42 HoBbIX TOBapa. Cpenyu Hauboliee MOMyJISIPHBIX TOBAapOB, npencraBieHHbx Campbell B nauane 1980-x ro-
J0B, ObLIM coychl Prego, zamoposkeHHbie o0eanpl LeMenu, 3aBTpaku Great Starts u yxa u3 MOpenpoyKToB
Chunky New England Clam Chowders. OnHOBpeMEHHO MapKETUHIOBBI OFO/IKET KOMITAHHU YBEITUYUIICS C
275 muH. nosut. B 1982 roay no 488 mutH. nosut. B 1985 roay u 552 min. nomwt. B 1989 roay. Pacxonb! Ha pe-
KJ1laMy Bo3pociiu ¢ 67 miH. ot B1980 rogy no 197 mun. gomn. B 1989 roay. o npuxona Mak-I'oBepHa
Campbell o6pr4HO MpUypoUrBaia OCHOBHBIC PEKJIAMHBIC MEPOIPHUATHS K KOHILY KBApTAJIOB JJIs TIOBBIIICHHUS
POJIaX.

B 1982 roay xypuan Advertising Age nassan Maxk-I"oBepHa "JlydiumM pekiamogarenaeM roga" 3a yCHIUs
no npesparienuro Campbell B oxHy 13 caMbIX aKTHBHBIX ¥ OPUEHTHPOBAHHBIX HA PHIHOK KOMIIAHUN B COBpE-
MEHHOH NMuIeBoi HHAycTpun"?2, JKypHasn ynoMsHys o CMeHe aKIIeHTOB B peKJiaMe KOMITAaHHH - C BKYCOBBIX
KaueCTB Ha MUTATEILHYIO [IEHHOCTh ¥ IMOJIE3HOCTh. B MedyaTHON pekIaMHON MPOAYKIIUUA HCIOIh30BAIHUCH
BBIIEP)KKH U3 UCCIICOBAHUMN, IPOBEIEHHBIX MMPABUTEIbCTBEHHBIMU KOMUCCHIMH, O MUTATEIHHON IEHHOCTH
CyIoB 1 HOBBI# ciioran "Cym - 310 xopomo" (Soup is good food).

IIpousBoacTBoO, KauecTBO N M3AepKKU npu Maxk-I'oBepne

I'opaon Mak-I'oBepH He pa3 MmoJUepKuBajl OTPOMHOE 3HaYeHUE KauecTBa TOBapoB, B 1984 roxy B uHTEp-
BBIO JKypHally SavVy OH, B YaCTHOCTH, cKa3zan "Moe TpeOoBaHUE - HyJIeBOW ypoBeHb Opaka. Ecim MbI He
MOXXEM 00€CIIeUnTh KauyecTBO, HaM Heuero jaenatb B OuszHece". B Tom ke 1984 romy Mak-I'oBepH co3Ban
nepByo [ 100ampHyI0 KOPIIOPAaTUBHYIO KOH(EPEHIHIO, ITOCBAIICHHYI0 KadecTBy. CoTHH MeHemmkepoB Camp-
bell Bcex ypoBHeli n30 Bcex Mopa3/iesieHHid U CTPaH y4acTBOBAIM B 9TOH TpeXIHEBHOUN KoHbepeHimu. Py-
KOBOJICTBO CUHMTAJIO, YTO TJIABHBIA KPUTEPUM KAYECTBA - 3TO JOBOJIbHBIA MOTpeOuTENb. Llenpio kommanum
Obula Ha3BaHa 3a00Ta O KAYEeCTBE HA BCEX YPOBHSIX.

o npuxona Mak-I'oBepna B Campbell npakTukoBanack noAronka au3aiiHa HOBBIX TOBAapOB IOJ] CYIIIeC-
CTBYIOILIEE OOOPYIOBAaHUE U MPOU3BOJICTBEHHbIE MOIIHOCTH. Hanpumep, B auHUKM SWanson Obli1 KBaJpaTHBIN
OMJIET - KBaJpaTHBIA OTOMY, YTO armapaTtypa Obllia paccuuTaHa IMEHHO Ha 3Ty popmy. C mpuxomom Mak-
['oBepHa HM3KME U3JEPKKH MMPOU3BOJICTBA OCTAIUCH CTPATETMUECKH 3HAYMMBIM (haKTOPOM, OJTHAKO pEIIaro-
HMMHU (aKkTOpaMy MPOU3BOJICTBA, YIIAKOBKM U MapKUPOBKHU CTaM BCE K€ TpeOOBaHUS pPhIHKA U MpearnoyTe-
HUs MOoTpeOuTeneil, a He MMEIoIIMecs] MPOU3BOJCTBEHHbBIE MOLTHOCTH U oOopynoBanue. B 1980-x romax
KOMIIaHMsl €KeroHo BKiaasiBaia ot 150 qo 300 MiH. 10J171. B MOJIEPHU3ALIMIO O00PYIOBaHUs, TOCTPOUKY U
pacIIMpeHne 3aBOJI0B, YIIyUIIEHUE TEXHOJIOTUM YIIAKOBKH U CPEJICTB PACIIPOCTPAHEHHUS.

PykoBonuTenu koMnaHuu mnojarajiu, 4To ciibHbIMH ctopoHamMu Campbell B 1985-1989 ronax Obuin, Bo-
HEepBbIX, INI00aNbHAs CUCTEMa MOCTABOK MCXOJHBIX MPOAYKTOB, BO-BTOPBIX, IIMPOKUI BHIOOpP MPOIYKTOB,
co3aroIui 6a3y it pa3paboTKH, IPOU3BOACTBA U PACIIPOCTPAHEHUSI HOBBIX MPOJYKTOB, B-TPETbHUX, HU3-
KH€ U3JIEPKKH NIPOU3BOJICTBA.

®unancoBblie nokazarean Campbell mpu Mak-TI'oBepue

Pa3sBepnyras ['opnonom Mak-I'oBepHoM kammaHus OOHOBIIEHUS U pOCTa 3a CYET pa3pabOTKU HOBBIX
IIPOAYKTOB U MOTJIOLIEHUS APYTUX KOMIIAaHUM Ha MEPBBIX dTanax Jajia MoJI0KHUTEIbHbIe pe3ysbTaThl. K KoH-
1ty 1984 rona npoaaxu Bo3zpociu Ha 31% (mo 3,7 mupa. aost. ), a 1oxosl - Ha 47% (1o 191 muH. non.). 3a
10 et paboTsl moa pykoBoacTBoM Mak-I'oBepna Campbell npennoxuna 922 HaMeHOBaHHS HOBBIX IPO-
JyKTOB, OOJIbINE, yeM JTro0ast apyras KOMIIaHUs B MHIIenepepadarsiBaroiieii orpaciu. Ho k xonIiy 1980-x
T'OJIOB MOSBUIIMCH MIPU3HAKU TOTO, 4TO OpaHa-MeHemkepbl Campbell, upesmepHo yBieKkasich HOBOBBEIECHUS-
MU, IpeHEeOperaoT TPaAULIMOHHBIMU MPOIYKTAMH KOMIIAHUHU U Majio BHUMaHMs o0pallaiT Ha JOCTH)KEHHE
neneit mo uzzepxkaM 1 npuOslIi. OAUH U3 MEHEKEPOB TOBOPHIL:

22 Advertising Age. January 3, 1983, p. 38
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Mpi, kak 2o6opumcsi, 3aenuch. Mol Obiu yéepervl, 4mo Heyoauu - 5mo He 01 Hac. Mol ebibpacbiéanu Ha peiHOK mo-
6apbl U He 3A0YMbIBANUCL O MOM, KO20A OHU OKYNAMCS, He HUKAIU 8 MOHKOCHIU NPOU3B00CHBA, YNAKOBKU U PACHpO-
cmpanenus’®>.

Poct oneparnmonnoii npubsutm Campbell B 1985-1989 rogax yxe He qocTuran 3amiaHUpOBaHHOTO Mak-
I'oBepnom nokasatens B 15%, u B 1989 rogy Mak-1"oBepH npucTynuia K HOBbIM OpraHM3allMOHHBIM IIPE00-
pa3oBaHUAM Ui yCTpaHeHUs Hed(P()EKTUBHBIX 3BEHBEB U HEONPABIAHHBIX H3JEPHKEK, BO3HUKIIUX B IPO-
1ecce pacuIMpeHnst KOMIAHUH U Pa3paOdOTKU HOBBIX TOBapoB. DHHAHCOBBIE MMOKA3aTeNM KOMIaHuu 3a 1989-

1999 roxp! mpencrapiieHsbl B Ta0u. 17 2.

Tabnuna 17.2. ®unancossie mokaszarenu Campbell Soup 3a 1989-1999 roaer (MiIH. T0JI1., KPOME TaHHBIX
Ha OJIHY aKIIHIO)

1999 | 1998 | 1997 | 1996 | 1995 [ 1994 | 1993 | 1992 | 1991 | 1990 | 1989
YuycTple IDONAXKA 6.424 | 6696 | 7964 | 7.678 | 7.250 | 6664 | 6577 | 6.263 | 6204 | 6205 | 5672
Jloxo/apl 10 YIUIATHI HAJIO- 1097 | 1073 | 1107 1179 | 1042 | 0963 | 0520 0,779 | 0,667 | 0,179 | 0,107
Jloxoapl 10 U3MEHEHHs OyX- 1,097 | 1062 | 0,713 | 0,802 | 0,698 | 0,630 | 0,257 | 0491 | 0,402 | 0,004 | 0,013
raJTepcKoro yuera
YUCTBIN 10XOL 0,724 | 0,660 | 0,713 | 0,802 | 0,698 | 0,630 | 008 | 0491 | 402 | 0,004 | 0,013
Hanoru Ha [OX0IBI 0,373 0,384 | 0,394 | 0,395 | 0,344 | 0,333 | 0,263 | 0,309 | 0,266 | 0,175 | 0,093
IpoLeHThI,HETTO 0,173 | 0,175 | 0,165 | 0,126 | 0,115 | 0,064 | 0,074 | 0,087 | 0,090 | 0,094 | 0,056
Jloxoz Ha OITHY aKIIHIO 1,63 1,46 151 161 1,40 1,26 0,02 0,97 0,79 0,01 0,03
JIMBHIICHIBI HA OHY aKIIUIO 0,89 0,82 0,75 0,67 0,61 0,55 0,46 0,36 0,28 0,25 0,23
CpenHeB3BeIICHHAS CTOH- 445 460 472 498 498 501 504 504 508 518 518
MOCTb aKI[UH
KammraneHpie pacxos 0,297 | 0,256 | 0331 | 0416 | 0391 | 0421 | 0371 | 0,362 | 0,371 [ 0,397 | 0,302
Amopruzanus 0,255 | 0,261 | 0,328 | 0,326 | 0,294 | 0,255 | 0,242 | 0,216 | 0,209 | 0,201 | 0,192
AKTUBBI 5522 | 5633 | 6,459 | 6,632 | 6,315 4,992 | 4,897 | 4,353 | 4,149 | 4,115 | 3,932
AKIMOHEPHBIN  KamuTa 0,235 | 0,874 | 1,420 | 2,742 | 2,468 | 1,989 | 1,704 | 2,027 | 1,793 | 1691 | 1,778

Hcemounux. Tonoeie oraersr Campbell.

OTCTABKA MAK-TOBEPHA U IPUTJIAINIEHUE HOBOI'O PYKOBO/JAUTEJIA

C xonua 1980-x ronoB Hacnennuku J[>xona JloppaHca cTanu BbIpa’kaTh HEAOBOJIBCTBO (PMHAHCOBBIM I1O-
noxxennem Campbell Soup u otkpeiTo kpuTHKOBaNK MouTHKY ['oprnona Mak-TI'oBepHa. Komnanus Quaker
Oats pemmia, uro JloppaHChI TOTOBBI PAacCTaThCs CO CBOMM JIETHINEM, U B MapTe 1989 roma pyKOBOJCTBO
Quaker Oats obparmnocs k Pobepry Bnacuky (rnaBe Cosera aupexkropos Campbell) ams o6cyxnenus nep-
cnektuB caustaus Quaker Oats u Campbell. Cpean mtagmmux JloppaHcoB He ObUTO €MHOTO MHEHHS OTHOCH-
TENBHO CITUSIHUS - OJTHU ITyOJIMYHO 3asBISUTH O HAMEPEHHHU TpojiaTh cBoto aoito B Campbell, apyrue crpemu-
JIMCh TIPEJOTBPATUTh CIUSHHUE Jr000M 1eHou. [locnennue mode i, OIHAKO HE CMOTIIU JOTOBOPUTHCS C
TEeMH CBOMMH POJICTBEHHHKAaMH, KOTOPbIE TOTOBBI ObLIH IOWTH Ha CIIUSTHHE.

PacctpoenHslil ceMENHOM CCOPO U yA3BIECHHBIM KPUTUKON cO CTOpOHBI JloppaHcos, I'opaon Mak-I'oBepH
B HOs10pe 1989 rona ciaoxui ¢ ce0sl MoTHOMOYHS TJIaBbl KOMIIAHWY U BBIIIEN B OTCTaBKy. [lonckamu HOBOTo
rnaBbl Campbell 3ansuncs Podept Biacuk u Unmu Jloppanc, OHE OCTaHOBWIIM CBO# BEIOOP Ha KaHIUIATYype
JIeBuna JxoHcoHa, ToraamiHero riasbl kommnanuu Gerber. J[Bun JKOHCOH, yposkeHel ABCTPaTTHH, MOY-
YU CTENeHb OakajgaBpa HSKOHOMHKM B CHIHEHCKOM YHHBEpPCHTETE, a CTEIEeHb Marucrpa Ou3Hec-
aJIMUHUCTPHPOBaHuUs - B Ynkarckom yHuBepcutere. Kaprepa JKOHCOHA Havanach ¢ JOJDKHOCTH CTaKkepa B
aBcTpaymiickoM nojpaszaenenun Colgate-Palmolive, B 1967 roay on Bosrmasmwi KOxHoahpukaHckoe OT/ie-
nenne komnanun. B 1973 roxy on nepeexan B ['OHKOHT, T/ie TPOIOIKUIT Kapbepy, BOTTIABHB a3UATCKUE OIIe-
pauuu Warner-Lambert/Parke Davis, Tam ocHOBaTeIbHO M3YYUB TPAIMIUU U MOIXOJbI, B KOPHE OTIMYAIO-

23 | lumupyemcsa no cmamee 8 Financial World. June 11, 1991, p. 53.
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HIMecs OT 3amaHbIX, JP>KOHCOH MpuIlied K BBIBOY, YTO €CJIM MEHEKepaM MPUCYIL HECTAHIaPTHBIN MOIX0]
U PEIIMMOCTh IPUHUMATh HOBATOPCKUE PEIICHUs B OM3HECE, TO KOMITAHUSI MOXKET JIETKO PEUIUTh CBOU MPO-
OJIeMbI 32 CUeT MHHOBAIIMOHHBIX perieHuid. [1o3xe, oreHnBasi CBOM TOHKOHTCKUN OMBIT, J[?KOHCOH 3asBUII,
YTO UMEHHO TaM OH Hay4mics "TMOKOCTH MBIIIJICHHS, KOTOPOE OTKPBHIBAET HEIOCTYIIHBIC MPEXkIEe BO3MOXK-
noctn"?*. B 1976 roxy pykosoxctBo Warner-Lambert mepeseno ero B CIIIA n Ha3HAUMIIO TPE3UIEHTOM
noJipa3ziesieHus: TOBApOB JIMYHOTO MOJIb30BAHMSI, a Yepe3 TOJ OH IMOJIYYMI JOJDKHOCTD MPE3UACHTA B OT/AENe-
auu American Chickle. Korma 3 1979 rogy Warner-Lambert kynuna kommanuro Entenmann's, J[oHcon
CTal Mpe3uaAeHTOM MproOpereHHON kommanuu. B 1982 romy General Foods seikymmiaa Entenmann's y
Warner Lambert, u JI»oHcoH coxpaHun cBoii noct. biaromaps ycunusm J[)koHcoHa, Bo3riiasisiBiiero En-
tenmann's ¢ 1979 no 1987 roasl, 3Ta KOMITAaHKUS TPEBPATUIIACH U3 PETHOHAIIBHOTO TIOCTABIIHMKA XJ1€000y104-
HBIX U3JICNIUN B HAIMOHAJIBHOTO, a 00BEM MPOAaX M MpUOBLIL BeIpocin B 4 pasza. B 1987 roxy J»oHcoHa
NPUIITACKIN Ha JOJDKHOCTH TiaBbl Gerber Products, kotopas kK TOMY BpeMEHH YK€ HECKOJBbKO JIET Hecia
yobITKH. [I>KOHCOH paszpaboran mns Gerber crpareruto BbIXoJa M3 KpPH3HCA, B XOJE PEATU3aIlMd KOTOPOW
OBLIIO 3aKPBITO CEMb MOApa3JesieHuil (UTPyIIKU, MeOelb, TPy30BbIe IEPEBO3KH), @ BCE PECYPChl COCPEIOTO-
YeHbI Ha TIaBHOM npoaykiuu Gerber - nerckom nutanuu. 3a 27 mecsieB Ha nocty rinasel Gerber [IxxoHcon
nobuics yBenudenust npoaax Ha 30% u pocta npubbun Ha 50%, a nena akiuit Gerber yrpousacs. B 1990
roxy JPBun JKOHCOH monyums oT ceMmelcTBa JloppaHCOB NpeIoKEHHUE 3aHATh MPE3UAEHTCKOE KpPEecio
xommanuu Campbell.

CAMPBELL OJA YIIPABJIEHUEM JI3BUJIA JTXKOHCOHA (1990-1997)

[Mpunse B suBape 1990 roma moaxomouwns npencenarens Cosera mupextopoB u riassl Campbell Soup,
JaBua J[oHCOH 00BSIBUII CBOSH NEPBOOYEPEIHOM 3aauell Co3JaHie TaKOW CTPAaTEeruH, KOTOpasi yBeIHuuia
Obl MIPUOBLILHOCTH KOMIIAHUK M 3aBOCBaJia JoBepHe HacieaHukoB Jloppanca. Eme paboras B Gerber, koto-
pas koukypupoBaiga ¢ Campbell B HeckonbKHX TOBapHBIX KaTeropusx, JPKOHCOH CUHTAN, YTO 3Ta ILIOXO
ylpaBisieMasi KOMIIaHUs - JIerKasi A00bIYa JUisd KPYIHbBIX KOHKYPEHTOB M OJIHAXK[bl Jake MyOIUYHO 3asBUI:
"Ila, xommaHus mpobaemHas. Ho s Mor 6bI mpuBecTH ee B Topamok"?. O6cyxaas ¢ MpeacTaBUTENSIMH
Campbell Bo3sMOXHOCTB CBOETO Ha3HAYEHUS, OH BBISCHUII JIUISL CEOsI, YTO CITOPBI M PACXOXKACHUS MEXKITY Ce-
metictBoM JloppaHcoB u npexxHuM pykoBoactBoMm Campbell Bo3HukIM B OCHOBHOM 10 MpUYKHE "MJIOXUX pe-
3yJlbTaTOB" KOMIIAaHMM, a HE M3-3a TOTO, YTO HACJICAHUKH IBITAIMCh BMEUIMBATHCS B J€Jla KOMIIAHUU WU
CTPEMUJIMCH MPOJIaTh CBOE JACTUIIE U BIOXKUTH JIEHBI'H B OoJiee mpuObUIbHBINA OuszHec. Bo3poxknenue Camp-
bell mpencrasnsock TpyaHOU 3anauei, HO J[KOHCOH PELIHIICS OMPOOOBATH.

YV komnanuu neseposmmo mowHbill pecypc, ¢ HUM MONCHO pabomams. A 3Han, umo 8 KOMNAaHUY OMIUYHO HAIAJICe-
Hot HUOKRP. A 3nan, umo y nee ommuunsie opanowl. Ona ympamuia Hanpagnenue, Nomepsuia yeib U nioxo pabomand, Ho
51 ObL1 y8epen, Umo 3a Wecnb MeCsyes ee MOMCHO PeopeaHu306anmb U HANPAGUMb 8 HYHCHOE PYCTIO, U YN0 Mbl MOXCEM
3acmasums ee pabomams Kax Haoo®.

By JHDKOHCOH HeMeIUIEHHO B3sUT Kype Ha pe3kuil mojbeM npousoautenbHoctu Campbell, He Tonbko
JUISL YCTIOKOGHHUS HEOBOJBHBIX aKIIMOHEPOB, HO U YTOOBI MOBBICUTH IIEHBI HAa aKI[UU KOMIAHUHM U TEM ca-
MBIM TPEIOTBPATUTh BO3MOXHBIE MOMBITKU MOTJIOMIEHHS CO CTOPOHBI KOHKYPEHTOB.

[Tpu Takux 0OCTOATENHCTBAX HEMB3S HAYMHATH C 3asBJIeHM "BOT Tak s BUXKY MoNo)keHue Jief. B yueOHrke Harmica-
HO, 4TO "3/1€Ch HAJIO JAEHCTBOBATH OBICTPO, PEIIMTENHHO, HEOOBIYHO, MPEceKas BO3MOXKHBIE BO3pakeHus - Oym! xutor!
rotoBo! Bpemenu maro. 3Haere, Kak Mbl BCET/Ia OIpaBIbIBaeM CBOM MpoMaxu? - Ham He XBaTuiio BpeMeHH - Y3KacHO
na? B cioxuBIIelcs cUTyalluy €ci Thl HE TIOY4MIIb BCETO B MEPBbIN 7K€ I0J1, €CJIM Thl HE TOOBEIbCS yCIeXa B MU-
HUMATBHBIHA CPOK, THI TIPOMTPAT HABCETIA” .

Crtparerus BbIX0Ja U3 Kpu3uca: BapuanTt /[:koHcona

UToOBI CTUMYTHPOBATH MEHEKEPOB KOMITAHWH Y JIaTh UM KOHKPETHBIE 33/1a4l TI0 OOHOBJICHUIO KOMITa-
HuM, J[DKOHCOH yCTaHOBHMJI (PMHAHCOBBIC IIENIM B BHUjE oOecreueHus: pocta aoxonoB Ha 20%, MOBBIMICHUS
OKymaeMocTu HHBECTHIMI Ha 20% ¥ MOBBIIICHUS OKYITAeMOCTH JEHEKHBIX akTHBOB Ha 20%. "Eciu nneass-

24 Jeffrey Zygmont "In Command at Campbell’, Sky Magazine, March 1993, p 60
25 | lJumupyemcs o cmamese B Fortune September 9 1991, p. 143
26 Jeffrey Zygmont "In Command at Campbell’, Sky Magazine, March 1993, p 54
27 | Jumupyemcs o cmamee B Fortune. December 14 1992, p 112
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HOE 3peHHe (10 aMepHUKaHCKUM cTaHaapTam) denoBeka 20:20, To uneansHoe 3penue B ousnece - 20:20:20,
YTO O3HAYaEeT JOXO/, OKYIIaeMOCTb, HaymuHocTs"28. Benen 3a aTuMm JIKOHCOH YCTaHOBHJI YETHIPE OOIIEKOP-
MOPATUBHBIX CTPATETUYECKUX MPUHITUNA, KOTOPHIMHU HAJJICKAIO PYKOBOJICTBOBATHCS MPHU pa3paboTKe ore-
PaIMOHHBIX U (PYHKIIMOHATBHBIX CTPATErUi KaX10T0 MOpa3 ICIeHuUs:

* ['maBHas 1esIb KOMIAHUM - no8bluwames OnazococmosiHue cobcmeennuxkos. Heobxoaumo obecreynThb
POCT JUBHUAEHIOB U JIOJIFOCPOYHBINA POCT CTOMMOCTH aKLIUN, YTOOBI YIYYIIUTh MOJIOKEHHE HAIINX aKIHOHe-
pOB.

» Campbell oonorcrna ucnonb3oBars nomenyuan mopeosou mapxu. Toproeie mapku Campbell Obutn
CUWJIBHOM CTOPOHOI koMmaHuu Bce 90 JieT ee CyliecTBOBaHUS U IOJKHBI OCTaBaThCsl TAKOBBIMU B OYyIIIEM.

* CoxpaHUTh MOTEHIMAT MapKh U CO3JaTh HOBbIC MomHbie OpaHabl Campbell MoxHO TONBKO 3a cuer
yenoseyecko2o nomenyuana. Kaxapiii pabOTHUK KOMITAHUM OTBEYAET 3a MOJJIEpKAHUE U YKPEIICHHE CyIe-
CTBYIOIIMX OPIH/IOB M MOMCK Il HUX HOBBIX pbiHKOB. Campbell momkHa moompsite TUYHYIO HHUIIUATHUBY,
TOTOBHOCTb UJTH Ha PUCK, yMEHHE paboTaTh B KOMaH/Ie, BO3HArPasKICHUE JIOJKHO 3aBUCETh OT pe3yJibTara.

*  OueHb BaXHO COXPAHUMb HE3ABUCUMOCIb KOMRAHUY. 3alaua PYKOBOJICTBA - COXPAHHUTh B LIEIOCTHO-
CTH Haclie[iie OCHOBATeNell KOMIaHUH U CONPOTHUBIISITHCS JII0OOM MOMBITKE YCTAHOBJICHUS! BHEIIHETO KOH-
tposs Hag Campbell. loctrub 3TOro MOXHO 3a CYeT yIOPHOH PabOThI 32 CTAOMIIBHOE MOBBIIICHHE 01ar0co-
CTOSIHUS aKIIMOHEPOB.

B JI>KOHCOH, B OTJIMYME OT CBOETO MPEIIISCTBEHHUKA, HE CUUTAII, YTO PA3BUTHE KOMIIAHUH JOJKHO
UATH, TIPEXKAE BCEro, 3a CUET MPUOOPETEHHUSI MHOTOUHCICHHBIX MEIKUX OBICTPOPa3BUBAIOIIMXCS KOMIIAHUN
MUIICBON TPOMBINUICHHOCTH W TPEUIOKCHUS HOBBIX TPOMYKTOB JJIsi 3aXBaTa BCE HOBBIX HHUIN DPHIHKA.
Hamnpotus, J[)xoncon 0bu1 yoeskaeH, uro Campbell cieayer mapammBaTh npogakid CBOUX CaMbIX MOMYJISIP-
HBIX MapOK - CYIIOB C KpacHO-0ellol ITUKETKOM, coycoB Prego, Beimeuku Pepperidge Farm, conennu Vlasic u
3aMOPOXKEHHBIX MPOAYKTOB SWaNSoN - ¥ yBeIMYUBaATh UX JIOJU BHYyTpeHHEro pbiHKa. B 1980-e roasl, Hanpu-
Mep, €XEroJHbII pocT 00beMa MPOU3BOJCTBA CYIIOB COCTaBJIsUI Bcero Julib 1%, a 10y pbIHKa CYIOB
Campbell B cBoeii kateropuu Ha peike CIIIA, mo orieHkam aHATUTHKOB ¢ Y oiut-CTpurt, cokpariiack ¢ 80% B
1950-1960 romer 10 70% B cepeaune 1980-x romoB u 10 65% B 1990 romy. Kpome Toro, [I>KOHCOH periw
aKTUBHEE, 4YeM B cBoe BpeMsi Mak-I'oBepH, 0CBanBaTh BHEITHUE PHIHKH.

Ecnmu Mak-I'oBepH B xozae pectpykrypu3zanuu 1989 rona craBui neipio CHIKEHHE U3epKeK 1 Headdek-
TUBHOCTH, TO [[>KOHCOH pelini, 4yTo /Ui 5KOHOMUU U MOBBILIICHUS TPUOBLIN HEOOXOAUMO YCTPAHUTh HEMpPHU-
OBUTBHBIC M IIJIOXO MpojaBaeMble eauHuIIb accoptumernTa Campbell u 3akpbiTh BropocTenieHHbIC BUIBI JCs-
TETBHOCTH, KOTOPbIE HE CIIOCOOCTBYIOT YCUJICHUIO KOMITAHWU U TIOBBIIIICHUIO MOTEHIIMANA KIFOYEBBIX OpIH-
noB. B mesnom, crparerust [IpBuaa JI>KoHCOHA 1O MOBBIIeHUIO pousBoauTensHocT Campbell cocrosina us
1IecTy OJIOKOB:

* 3akpbITHE HU3KOIIPOU3BOAUTENBHBIX U HE UMEIOIINX CTPATETHUECKOT0 3HAYSHHSI TTOIpa3ielieHuil, peop-
raHu3anus Beex mmectu noapasaenenui Campbell.

* VcrpaHeHue ciadblX eUHHIL U3 KKIOH TOBAPHON KaTerOpuH.

* HoBble TPOAYKTHI 0053aTENBHO JOKHBI pa3padaThIBaThCsl HA OCHOBE CHIIBHBIX CTOPOH, 0a30BBIX KOM-
NEeTEHIINI ¥ OpraHU3alMOHHBIX Bo3MoxkHOCTeit Campbell, a Takke 061a1aTh MOTEHIIMATIOM /IS TOCTHKEHHSI
Tpex punancoBbix neneit "20:20:20" - 1ox0a, OKyaeMoCTh, HATUYHOCTb.

* [IpuMenenue 6a30BBIX KOMITETEHITUH H BO3MOXHOCTEH KOMITAHUH IS TJI00aTFHOTO MapKETHHTA.

* Brenpenue Ha KOPIOPAaTHBHOM YpOBHE HH3KO3aTPATHBIX OM3HEC-TIPOIECCOB IS MOJACPKKH OIepa-
UM BCEX MOAPA3AECICHUN.

* bornee 3¢ pexTrBHOE HCIIONB30BaHNE OCHOBHBIX M OOOPOTHBIX CPEACTB JUII MAaKCHMAJIHLHOTO TOBBIIIE-
HUS JIUBHUJICHIOB.

B 1a6n. 17 3 mpencraBieH CIMCOK 3aKPBITHIX JTMHUAN - Bce UX J[PDKOHCOH cUell He UMEIOIINMH CTpaTeruye-
CKOTO 3HAYEHHs 100 He omuparonMMucs Ha 6a3oBsie kKoMmeTeHiuun Campbell, B ux uncio monamu takke
XPOHHYECKH YOBITOUHBIC U MaIONpUObUIbHBIC. Takoe cokpaineHue ousnec-noprdens Campbell B nepsoie 18
MecsIeB paboThl [IKOHCOHA IPHUBEJIO K MPOJIaXKe BOCHBMH M 3aKPBITHIO 12 3aBOJIOB 1O BCEMY MHPY U COKpa-
miennto mratoB Ha 8000 yenoBek. [TockonbKy ocTaBIIMeCs MPEANPUATHS MOTJIOMIAINA MPOU3BOJCTBO 3a-
KPBIBILIKXCS 3aBOJOB, 3(h()EeKTUBHOCTH MCHOIB30BaHMs pecypcoB Bo3zpocia ¢ 60 1o 80%, na 3aBone Maxton,
mrrat CeBepHast KaponuHa, yanock MOBBICHTE 00bEM BhITycKaeMoii Mpoaykiuu Ha 50%, ¥ OH cTall mepBhIM

28 |bid.
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u3 3aBooB Campbell no Beimycky KOHCEpBHPOBAaHHBIX CYIIOB, TJIE MIPOM3BOACTBEHHBIC H3/ICPKKH HA CIMHU-
Iy MPOJYKLUHU COCTAaBJISUIM MEHBIIE MOJIOBUHBI €€ PO3HUYHOMN LieHbl. B umcio 3akpbIThix npu J[KOHCOHE
npeanpusaTrii monan U 3asox Camden B mrare Heto-/[xepcu, kotopoMy ucronsmics 131 rox U KOTOpBIid
CIIABUJICSI CBOMMHU Pe3epByapaMH JUTs BOJIbI, BBIKpAILICHHBIME 1101 cynoBble 6anku Campbell.

Tab6muma 17.3. IToapasznenenus Campbell Soup, 3akpsiteie B 1990-1996 romax

* 3aBoj1 110 MPOU3BOJICTBY JKapeHbIX bIUIAT, Cammrep, mrat KOxuHas Kapomuna

*  ®DepMbl 110 pa3BEACHUIO JIOCOCEH

*  Snow King Frozen Foods — 3amMoposkeHHbIE MSICHBIC IPOLYKTHI

«  Triangle Manufacturing Corporation — mpou3BOACTBO MPOAYKTOB MUTAHKS U TOBAPOB JIJIs
CIIOPTCMEHOB U JIFOOUTENICH aKTUBHOT'O OT/IbIXa

*  I'pubGnbic Gpepmbl

*  Menderson Zeller, Inc.

* Recipe Pet Food

» D. Lazzaroni Cookie, Utanus

*  Win Schuler Foods, Inc.

a Tiiira Rl

° HO,I[paS,Z[eHeHI/I}I CBCIKHUX ITPOAYKTOB U 3aMOPOKCHHBIX OBOH_Ieﬁ KOMITaHUHN FreShbake FOOdS
raiin » DamrrrAaRarrmarrrrrs (rrAamaan mamarirra nasrasanarcarrrrr vv narsxrnar Crachhalza Ry vova AAvaarrarea)

«  Campbell Chilled Foods, Ltd, Benukobpuranus

*  Mrs Paul's — 3amopoxeHHBIE MOPETIPOTYKTHI

*  3aBojbl 10 MepepaboOTKe MTHIIbI

* Mane's — canatHble 3anpaBku

»  Beeck Feinkost GmbH — npou3BoacTBo 3aMOpOKEHHBIX IPOAYKTOB, I epMaHust
»  MepMbl 110 TIPOU3BOJICTBY FOBSAMHBI B APreHTHHE

»  Durkee and Early California — macnunsr

Hemounux. T'onoseie oraerst Campbell i otyerst 10-K

PectpykTypu3anus KoMnaHuu nposoauiack J[P>KOHCOHOM Ha MPOTSYKEHUH BCEro Nepuojia ero paboThl B
Campbell, na gBe kpynueiimme pepopmbl, 1993 u 1996 romos, on ucmpamrBain ogodperus CoBera TUPEK-
TopoB. B Xo/1e mepBoit pegopmbl ObIIIO MPOJAHO MIECTh 3aBOJIOB U 14 moapasneneHuii, B Xoae BTOPOH, Mo-
MHUMO 3aKpbITHsI 3aBOJIOB, ObLIO yBOJeHO 2100 paOOTHUKOB pa3HBIX YPOBHEH ¢ MHOTOYMUCICHHBIX MPEANPH-
atuil komnanuud. OGe mporpaMMbl pecTpYKTypU3allui ObLIIM HalpaBlIeHbl HA YCTPAaHEHUE HEJOTPY3KH IMpo-
M3BOJICTBEHHBIX MOIIHOCTEH, Ha 00pHOY ¢ HEA(HEKTUBHBIM UCIIOJIB30BAaHUEM CPE/ICTB IIPOU3BOJICTBA, HA TO-
BbIlIIeHHE 3()(PEKTUBHOCTH 3a CYET ONTHMAIBHOIO Teorpa(uyeckoro pacroyioKeHHs HPOM3BOJCTBEHHBIX
3BEHBEB M HA YCTPaHEHUE U3 OM3HEC-TIOPT(es HU3KONPHOBUTHHBIX U HE COOTBETCTBYIOIIUX CTPATETUICCKAM
1eJIsIM KOMITaHuu pou3BoacTB. Beero npu Ipsuae [xoncone Campbell Soup 3akpeuia 26 noapasaenenuii ¢
ypoBHeM mpuObLTEHOCTH HIKe 1%. Kpome Toro, mexay 1990 u 1997 romamu Campbell Soup, mis makcu-
MaJIbHOW MHTEHCU(HUKAIIMK IPOU3BOJICTBA, 3aKpblia 10 ycTapeBIINX U HepeHTaOeIbHbIX 3aBOJIOB.

Kak Tonpko J[PKOHCOH yBHIEN, UTO €r0 CTPAaTerus BBIXOJa M3 KpU3Hca Jajia TepBblie IOk, OH KOMIICH-
CHpOBAJI 3aKPBITUE YACTH MpeanpusiTUil npuodperenreM 20 BbICOKOPHOBUTBHBIX KOMIIAHHH € XOPOLIUM HO-
TEHIMAJIOM POCTa, YTOOBI 3aBEPIINUTh PECTPYKTypH3aluio ousHec-noptdens. Bot kak B 1996 roay J»oHcoH
IPOKOMMEHTHPOBAJ CBOIO cTpateruto no nepesoay Campbell u3 kareropuu "myumras B cBoem kiacce" B ka-
TEropuio "NyuIas Mo BCeM MOKa3zaTensM'", 3HaYeHHEe HOBBIX MPUOOPETEHUH U MEPCIEKTUBBI PA3BUTHUS KOM-
TIaHWH.

Mbt Hauunaem Hooe HacmynieHue ¢ NPEeKPACHO NOO2OMOBTEHHBIX NO3UYULL. Y Hac omuyHble PUHAHCOBbIE NOKA3A-
menu. Hauunas ¢ 1990 200a mbl 3aKpwiii cmpame2uiecKy He COOmeemcma)youue U MaionpuobLibHble NPeOnpusmus
obvemom npooadic npudnuzumensro 800 miH. 0oL, a emecmo HUX NPUOdpenU cmpameesuiecKy COOmMeemcmsyoujue,
BbICOKONPUOBLTLHBIE, ¢ 0ObeMom npodadic 1,2 mapo. dont., 8 uacmuocmu komnanuio Pace FOOAS — mdepa na pwirke
MeKcuKanckux coycos. Hawa komanoa menedoicepos npespamuna Campbell 6 komnanuro, 20e enasnoe — pesynomam, a
WIAHKA ROCMOsHHO nosbluiaencs. Ce200Hs Hauia nO3UYUs NO360SIeN HAM 3HAYUMENbHO 000timu KoHKypermos. Co-
2nacHo Hawemy niay cmpamezuyeckoeo pocma, Campbell oonorcna eotimu 6 uucno sedyuux u Haubonee nonyAPHLIX 6
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Mupe npoussooumeneti npoOyKNoE NUMAHLUS — 60VULX TIO (PUHAHCOBLIM NOKAZAMETSIM U YUCTY 0X6AUEHHBIX PbIHK06.2

B Tabn. 17.4 nmepeuncnensl komnanuu, npruodperennsie Campbell mox nawasom xoncona. K xonimy
1996 roxa HOBBIE KOMITaHUH, BKIOUeHHBbIe [[KoHCOHOM B OusHec-moptdens Campbell, nocturam yposus
npuObLibHOCTH 12%.

Ta6nuua 17.4. lpennpustust, npuodperernsie Campbell Soup B 1994-1997 rogax

1994 (0o0mas croumMocTh NpuodpeTennii -14 MJIH. 10J11.)

» TI'pubnoe nmpoussoacrtso Dandy, Asctpanus

» IIpousBoacTBo MsicHBIX KOHCEpBOB Fray Bentos, Asctpanus

995 (o0masi crouMocTh NpuodpeTenHmii -1,26 mJpa. 1011.)

. Pace Foods — Bemymuii 6paus canbebl B CIIIA ¢ 06beMoM rogoBbeix mpogaxk 700 muH. gosut. Crou-
MocCTh puodpereHust — 1,12 mapa. 1o

. VYeenmuuenue nouu B Arnott's Ltd. 1o 65%.

»  Fresh Start Bakeries — npou3BocTBo OyiioueKk ¥ aHTIIMHCKOW BBIIICUKH VISl PECTOPAHOB OBICTPOTO
obciyxuBanus B CILA, EBporie u FOxHoit AMepuke. Ha MOMEHT MOTJIONIEHHS TOJIOBBIC TIPOJIaXKH KOMITA-
HUH JgocTuranu 75 muH. nosut. npu 480 paboraromux, komnanus Oputa nocrasmukom McDonalds va po-
msokennn 6oinee 30 ner. Fresh Start Bakeries unrerpuposana B moapasaencare Campbell's Food Service.

»  Stratford-upon Avon Foods — OpurtaHckasi KOMIIaHHs TIPOJYKTOB IIUTAHUS C TOAOBBIM 00BEMOM
npogax 60 MiH. 70Jul. 3aHUMasach MPOU3BOICTBOM, MPOJIBUKEHUEM U PACIIPOCTPAHE HHEM KOHCEPBUPO-
BaHHBIX 0000B, OBOIIEH U (PPYKTOB, a TAKXKE COJICHUI MOJI COOCTBEHHOI U YaCTHBIMH MapKaMHU.

*  Greenfield Healthy Foods — npou3BoauTesb TOPTOB U MEYEHBS C OHMKECHHBIM CO/ICPIKAaHUEM
XKHpa U3 HaTypajibHbIX MpoaykToB, CIIIA. B pesynbrare BKItOUCHHUS B moapaszeienue Pepperidge Farm
oOecnieunsia nocie Held He0OXOUMbIE PECYPCHI ISl BBIX0/Ia B KATETOPUIO HATYPaIbHBIX CYXUX 3aBTPAKOB,
00beM KoTopo¥ coctapisia 800 MITH. IO

*  Homepride — npou3BOAMUTENH CAMBIX MOMYJSIPHBIX COYCOB B BenukoOputanuu. ITOT OU3HEC, KyII-
JIeHHBIH 3a 93 MiIH. 1oiut., obecnieunt Campbell mpubbLIEHY0 TOProOBIIIO COycaMH U MoAIMBaMu B Benu-
KOOpHUTaHUU.

1996 (o0masi croumMocTs mpuodpeTeHuii -186 MuIH. 10J11.)

*  OOwenunenue B coBMecTHOe npeanpustue Arnott's Ltd u Helios Foods, oanoii u3 munupyrommx
WHJIOHE3UIICKUX KOMITAHUH TPOIYKTOB MIUTAHUS;, ee IpHoOpeTeHue odecreunno Arnott's mpon3BoacTBeH-
HBIC MOIIIHOCTH TSl BBIXO/Ia Ha PHIHOK TIEYCHbBS B A3HH.

»  CosmectHoe npeanpusitie B Manaiizuu ¢ kommnanueit Cheong Chan, npenocraBusiieii MOIIHOCTH
JUTSL TPOU3BO/ICTBA KOHCEPBHPOBAHHBIX CYIIOB, KETIYIIOB U COEBBIX cOycoB B FOro-BocrouHoii Asuu,
Campbell Soup Tarke kymuna Heynpasistouii naket akiuii Cheong Chan.

*  Coswmectroe npeanpusatre Godiva u J. Osawa Ltd., co3manHoe 11t HeMeUIEHHOTO OTKPBITHS 33
PO3HHYHBIX Mara3uHOB M TOPTOBBIX TOYEK JJIsl TOpProBiy mokoiagom Godiva. K 2000 roay miaHupoBaioch

OTKDBITH erre 2() Mara3uHoB
1997 (o0masi crouMoCTh NPUOOPeTeHuit - 228 MJIH. 10J1I1.)

. Erasco Group - Benymuii mpou3BOJAUTENb XKHUIKUX CYIOB B [ epMaHUM € TOAOBBIM 00BEMOM ITPO-
nax 223 muH. pomt. v 900 pabotHukamu. Komnanus kymieHa npuMepHo 3a 210 miH 101, MeHeKMeHT
Campbell monaran, 4to 310 MprHoOpeTeHue OyaeT CrOcOOCTBOBATh YKPEIICHHIO MO3UIMI KOMITAHUH Ha
peiake ['epmanuu u ctpan EBponeiickoro Coro3a.

. Kettle Chip Company - aBcTpaiuiicKuii pOU3BOIUTENH COJICHBIX 3aKYCOK, CTOMMOCTh TPUOOpETE-

10

By JI>koHCOH Aenan mpuoOpeTeH sl ¢ LENbI0 YBETHMYEHHs! Yrcia Op3HI0B U pacHIMpeHHst HHPPaCTPyK-
TYpBI JUIs pa3BUTUS MeXIyHapoaHoro o6uzneca Campbell. Tonbsko Pace Foods u eme HeckonbKkuX KOMIaHU
HE UMEJIM SBHOM CBSI3U C YBEIMYEHHEM OOBEMOB MpOoJaX Ha BHEIIHUX pblHKax. Pace Foods, kpymnHeimmii
NPOU3BOAUTENH U TPOJaBEl] MEKCUKaHCKON canbehl Ha peiHke CLIA, BooO1ie Oblta caMbIM KPYITHBIM ITPHOO-
perenunem Campbell. Croumocts nprobperenus 1,12 mipa. 1ot B 5 pa3 npeBbliliaa rofoBble Npoaaxu Pa-
ce

2% Lutmpyetcs no ctatbe B PR Newswire. September 5, 1996.
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Foods u B 20 pa3 - ee moxombl. Psii kpynmHbIX KOMIaHuH, B ToM yrcie Heinz u Lea & Perrin, HeoqHokpaT-
HO MBITATUCH KyUTh Pace FO0dS, ognako Biaaenern nocieanei Kut onmcOepu He cormamiancs gaxe BECTH
neperoBopsl 00 3Tom. [lo cnoBam riaBbl Pace Foods, Tonacbepu cornmacuics Ha npemiokenue Campbell
TONBKO U3 YBKEHHS ¥ CUMIIATHM K HBIHEITHEMY MEHEKMEHTY" 0,

B xauectBe TOBapHO# Kareropuu caibca B 1991 rogy obonuia keruyn kak camas qrobumas B CLHA mpu-
npaBa. C 1988 o 1993 roasl pocT nmpoaaxk pa3HbIX BUIOB CaJIbChl YBEJIMYMBAJICSA €KETOJHO B CPEIHEM Ha
13% - ¢ 325 muH. gomn. B 1988 roxy mo 700 muH. momn. B 1993 roay, 4To 00BACHSIIOCH OCTPHIM HEOOBIYHBIM
BKYCOM, HH3KOKaJOPUMHOCTHIO (B KYBIIMHYMKE caybehl Pace nuis 70 kajgopuii U cOBCeM HET KHUPOB), UJe-
ITbHOM COYETAEMOCTHIO C MOIMYJISAPHBIMU 3aKyCKaMU BpPOJE MAMCOBBIX YHUIICOB, PACTYIIEH MOMYISIPHOCTHIO

MEKCHKaHCKOW KyXHH, OBICTPBIM POCTOM HCIaHOs3bIHOTO Hacenenus B CIIIA.

Crparterum pa3padoTKi HOBbBIX TOBAPOB M MAPKeTHHIa: BapuaHT /[’koHcoHa

JaBup JIKOHCOH, 3aHAB 00JIee OCTOPOKHYIO MO3HUIIMIO 110 OTHOIIEHHUIO K Pa3paboTke HOBBIX TOBAPOB, BCE
e npu3sbiBan mapketosiorop Campbell paspabareiBaTh O0siee akKTHBHBIC, HACTYIATEIbHBIC CTPATETHH MPO-
neukeHus. Korga eMy roBopuim, 4yTo 3aMeII€HHE TEMIIOB POCTa OTPACIM HE TO3BOJISIET KOMIIAHUU Pa3BU-
BaThCsl, OH HEMeUIeHHO oTBeuan "He ObIBaeT HACBHIIEHHBIX PHIHKOB - OBIBAIOT TOJIBKO OOBEBIIMECS MAaPKETO-
noru"!. Tlepen BBIBOZOM HA PHIHOK HOBBIE TOBAPHI TETEPh Pa3paGaTHIBAIUCH CEPhE3HEE U TECTHPOBAINCH
uHTeHcuBHee. Kpome Toro, OT HOBBIX MPOAYKTOB TpeOoBasiach ObICTpasi OKYIaeMOoCTh, pa3padoTKa TOBapOB,
He 00enaBmmnX NpuObLIb yXKe B OrpKaiimem OyayieM Wik He YAOBICTBOPSIONINX (PHHAHCOBOMY CTaHAAPTY
20:20:20, oTkIaapIBasIach Ha OyayIIee.

[MToucku uaei HOBBIX MPOAYKTOB [I>KOHCOH OrpaHHYMII KaTeropusimu, B kotopsix y Campbell 011 3Ha4H-
TEJbHBIA OMBIT MPOU3BOACTBA U MPOJBUKEHHS, TIO CIIOBAM OJHOTO M3 MEHEIKEpPOB, ""MbI XOTUM paboTaTh B
Tex cepax M ¢ TEMH IIPOLECCaMH, B KOTOPBIX JOCTHIIHM coBepmieHcTBa">2. HecMoTps Ha Gonee KOHCEpBa-
THBHBIN MOJX0]] K HOBBIM pa3paboTtkam, Campbell npemoxwuina moutn 300 HOBBIX MPOAYKTOB B MEPBBIC TPH
roja ynpasienus J[xoHcona. B cienyroiiye Tpu rona OH €XErogHO BbLACII OT 77 mo 88 MiH. 101 Ha
HUOKP, xenast 1oOUTHCS yIy4IlIeHUs CYIIECTBYIONIUX U CO3[JaHUSI HOBBIX TOBAPOB, KOTOPbIE MPUHECIH ObI
Campbell ycriex kak Ha BHYTpEeHHEM, TaK U Ha BHEIIHUX PbIHKAaX. BOT HEKOTOpBIE M3 HOBBIX MPOIYKTOB,
MPeUIOKEHHBIX B TIEpUoa mpaBieHus JxoHcoHa: cymn-mope u3 Opokkonu (¢ 1935 roga 3To nepBblii HOBBII
CyIH, BOIIEAIINNA B MATEPKY CYIOB - JIUICPOB MPOJIAXK); TOTOBBIE K YIOTPEOJICHNUIO CYIIBI BHICIIETO KauecTBa
Joseph A. Campbell; ceipusriii cyn Top-temmnu; coku Light'n Tangy V8; samoposkennsie 06easr Kids Fun
Feast or Swanson; Sandwich Stackers ot Vlasic; coycsl k mutiie Prego; MmHOkecTBO HOBHHOK 0T Pepperidge
Farm. /[>xoHcoH monara, 4To ero mojaxoj K pa3paboTKe HOBBIX MPOJYKTOB MO3BOJIUT KOMIIAHUU C YCIIEXOM
IPEJICTaBIISITh HA PHIHOK UMEHHO T€ TOBAphl, KOTOPBIX JKIYT MOKYIATENN, U JJOCTUYb POCTa 00bEMOB MPOIaXK
Ha phIHKaX, TPAAUIIMOHHO CUUTAIOUINXCA 3penbIiMu: "MIHHOBaLIMK, TPOPBIBBI - 3TO HA NEPBBIN B3I IPOCTO,
0JTHAKO BO3MO’KHBI OHM TOJIBKO B TOM CJIy4ae, €CJIM BbI CTAJIUM NPO(ECcCHOHATIOM B CBOEM JIEJI€ U IPU 3TOM He
yTPaTHIIN CBEXeCTh MBICIH. Tak Obu1o ¢ HammMu Stackers - OyrepOporamMu ¢ TIIOCKO HapE3aHHBIMU MapH-
HOBaHHBIMU oBoulamMu. Kasamock Obl, 4ero mpoiie, HO Belb HUKTO, KpOMe Hac, He Joxymaics! PbiHOK
Stackers B mpormutom roay Beipoc Ha 55%. Kpome Toro, HaMm eCTh YTO MPEIOKUThH B PACTYIIUX CErMEHTaX,
HalpuMep B CErMEHTE TaK Ha3bIBA€MOM 3/J0pOBOM MHUILM: CYINBI-MIOpE Hallleil HOBOM JIMHUU COJEprKaT JIUIIb
2% xupa",

KopnopaTusnasi peopranusauus no /{:xoncony

Peopranuzanuonnas noiautuka /koHcoHa Oblila HampaBiieHa Ha JTOCTHKEHHUE MTPEUMYILECTB cTpaTeruye-
CKOTO COOTBETCTBUSI MEXAY CMEKHBIMU TOBapaMHM W TOBapHbIMH rpynnamu. Ilo MHeHuto J[>xoHCOHa, co-
3n1aHHBIM Mak-I'oBepHOM 50 He3aBHCUMBIM OW3HEC-TIOAPA3IeICHUsIM HEeI0CTaBaJIO COTIACOBAHHOCTU M JIU-
HaMHUYHOTO oOMeHa ombIToM. M3-3a HECOTJIaCOBAaHHOCTH JIEHCTBUH, HAIpUMED, TIOIpa3IeICHUE CYIOB OJTHA-
KJIbI IPOBOJIMIIO aK-IIMM COBMECTHOT'O MPOJBIKEHNUS ¢ Kpekepamu NabisCo, XOTs 9TOT MPOIYKT SIBIISUICS Mpsi-
MBIM KOHKypeHTOM Tpoaykiuu Pepperidge Farm. 3aBoabl o u3rorosieHuto TomatHoi nactel B CIIA He

30 \Wall Street Journal. November 29, 1994, p. A3.
31 [ {Jumupyemcsi o cmamase 6 Chief Executive. November 1996.
32 | Jumupyemcs no cmamee B Financial World. June 11, 1991, p 53
33 [Jumupyemcsi o cmamse 8 Chief Executive, November 1996.
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pacKpbIBaIM CBOM TEXHOJOTHUU aHAJIOTUYHBIM 3aBoJIaM B MEKCHKE TOJIBKO MOTOMY, YTO MOCJIEIHUE TIPUHA/I-
TN K APYroMy Mofpa3esieHnio. B mepseblii ke roa padboTsl J[)KOHCOH peopraHn30Baj MECTh MOApa3/ie-
nennit Mak-I'oBepHa B TpH, 4YTOOBI HaJaIUTh OOMEH WH(POPMALIUEH U TEXHOJIOTHSIMUA MEXIy IOApa3ieiIeHu-
SIMH OJIHOW TOBApHOM TpyIIBI B reorpaduueckoro peruona (tadmn. 17.5). B cneayromue nsaTh JeT opraHusa-
IIMOHHAsI CTPYKTYpa ele Tprxasl Moauduuuposanack. Kaxnas nepecTpoiika B Tpex MoJpasJefeHusX Obuia
HaIpaBJeHa Ha yJay4llIeHHUEe CTPATErHuecKoro COOTBETCTBUs OusHec-moptdens komnanuu. Kpome Toro, yco-
BepiieHcTBoBaHKs nomoranu Campbell Soup yaensats Gosnbliie BHUMaHUS MEXKIYHAPOHBIM OIEPAIHSIM
KOMITAHHH.

NuuunuaTuBel /[7;k0HCOHA HA BHELLIHEM PBIHKE

HaBua [xoHcon ObuT yoexeH, uto poct Campbell Soup momkeH B 3HAYUTETHLHOM Mepe MPOUCXOIUTH 32
CUET pacIHIMpEHUs NesATEIbHOCTH HA MUPOBOM pBIHKE. J[€710 B TOM, 4TO, IO IPOrHO3aM aHAJUTHUKOB, TEMIIbI
pocTa MUPOBOTO PBIHKA B JIBa pa3a MPEBBICAT TEMIIbI POCTa BHYTPEHHETO PhIHKA MHIIEBOMN MPOMBIIIIICHHO-
ctu CIIA (o6bemom 200 miH. A0Ju1.), KOTOpBIA He mpeBbicuT 1%. JxoHcon xoten, utoObl k 2000 rogy
TPETh JOXOJIOB KOMITAHWU TIOCTYIajia OT OINEpaluii Ha BHENIHEM pbiHKe. OOpa3ioM OH CUUTAIl TAaKUE KOM-
nanuu, kak Coca-Cola wim Gillette, y KOTOpBIX A0Js1 TPUOBLICH OT BHENTHUX omeparuii cocrasisa 70-
80%.

Ta6muua 17.5. Ctpykrypa noapazaenenuii Campbell Soup mpu I'opnone Mak-I"osepue, 3Bue JxoH-
cone u [[pitn Moppucone

MOB JIJIS JIOMAIII-
HHX )KUBOTHBIX

IIpu I'opoone Mak-I'ogepne Ipu /36ude /Jorconcone Ilpu /]riine Moppucone
Honpasnenenn Bpouasl/Y cryru oapa3zne- Bpan- IMoapazne- Bpauasl/Y cryru
JIeHHe apl/Yeayru JICHHe
Campbell US USA
VI%%)IIQ | COHe&hﬂp%mg BeReh TTOB B CIIIZAX CCPBUPUBAHHBIC YCBI UKk mey=
STHKETKOI), cymebl, Franco XH€) MaKapOH-
Healthy Request, American HBIC U3EIHs
Chunkv Franco Ameri-
I'pynma 3amo- Swanson, *I'pynma V8, ToMaTHBIH TOMAaTHBIN COK
poxeHHbIX Ipo-  LeMenu HATUTKOB cok Campbell Campbell
JYKTOB ['pymma Coychl K 6ap- Coychl K cria-
MIPUIPAB Oexto reTT!
* ['pymma 6a- Prego, Franco Open Pit, cais- Prego, canb-
KaJIeHHBIX TOBapOoB American, MsicHbIe ca Pace, Vlasic, ca Pace,
KOHCEpBBI Swan- Prego, moctraBku COHJIBUYH
son pecropaHam Swanson
Frasco. Cheonn
* I'pymma TomarHbIi * I'pymima Swanson Chan,
HAaITUTKOB cok Campbell, 3aMOPOKEHHBIX Home Pride,
V8. Juice Bowl. MPOAYKTOB Leibig,
Juice Works Stockpot
* ['pymnna kop- Recipe
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Mrs Paul's MoposkeHas psIOa, MOPO-
JKEHbIC IBIIIIATA 3aMOPOXKEH-
HBIC OROIIN

Other U.S. Triangle Manufacturing
Corp. — cropTUBHBIE MTPH-
HAJUIOKHOCTHU U MUTAHHE

Campbell Hospitality -
CETh PECTOPAHOB

Snow King Frozen Foods -
3aMOPOXKCHHBIC MSCHBIC IPO-

JYKTBI
Campbell in- Cymsl - Kanana u Mekcuka | Internati- Away [pounsBoacTBO U pac-

terna tional Beimeuxa Fresh Bake Foods  |onal Gro- from MPOCTPaHEHHUE CYTIOB
Group (BennkoOpura-Hust) cery Home Campbell, canbcsr Pace,

JICTMKATECHBIX TIPOJIYK-
TOB JIsl PECTOPAHOB U

* International Cyrts ¢
Soup Group KpacHo-0emnoi
JTHKETKOMH,
Erasco, Cheong
* International Stratford-
Specialty Foods |upon-Avon,
Fray Ben-tos,
Swift

Hcmounux. Tonobie otyersl Cambell

Acno, umo 3a 06a 200a mwi e cmanem kax Gillette wiu Coca-Cola, no, comossice k Hosomy eexy, mbl nocmapaemcsi
docmudb CXOOHbIX nokazamenell. Mol pacuupsem ceou npoussoocmea 6 Benukoopumanuu, Kanaoe u Aecmpanuu, noi-
maemcst océoumsv Azuamcxo-Tuxooxkeanckuii pecuon. C npuodpemenuem Hemeykou Erasco nawm npooasxcu cynos na
GHeuHeM pulike yeemuuuwiuch 0o 21%. B Manatizuu mol npuotpenu komnaruro Cheong Chan u yorce sxnaovieaem 6 nee
cpeocmea, 4mobbl NPoU3BO0UNsb CYNbl HA Mecme, a He umnopmuposams ux. Mol paseusaem npouzeodcmeo na Taiieane
U ungem 803modcHoCmU Hauams pabomy 6 Kumae.

Campbell npooasana ceou cynsl B Mekcuke, Kanane, Apreatune, [Tonsine, ['onkonre u Kurae, x1e600y-
touHbie u3zenusi - B EBpone u Asmarcko-Tuxookeanckom peruoHe. B 1993 romy Campbell ysemmunna
CBOIO JIOJIIO B aBCTpajuiickoi kommanuu Arnott's Ltd. ¢ 33 1o 58%, 4ToObI co31aTh OpraHU3anOHHY0 0a3y
U1l JOJITOBPEMEHHOT'O YBEJIMUYEHHUSI CBOETO IPUCYTCTBUS B OTPACIIH XJ1€000YIOUHBIX U311 B cTpaHax Tu-
XOOKEaHCKOro Oacceina u Asuu. JI>KOHCOH MpoospKan yBenuuuBath doiro Campbell ¢ Arnott's - 1o 65% B
1995 rony u 1o 70% B 1996 rogy. UroObl ObicTpee BOWTH B Kypc MexayHapoaHbix omeparmu Campbell u
JTydIie U3y4uTh MOTEHIIMAT PACIIMPEHUs, B TIepBbIe 12 MecsieB cBoeil paboThl B KOMIAHUU OH TPEIOKHUIT
WCTIOJTHUTEIBHBIM TUPEKTOPaM 3apyOeKHBIX TIOJpa3IelIeHUH OTYUTHIBATHCS HETIOCPEACTBEHHO MIEPEe] HUM.

OcBanBaTh MEXJIYHapOAHBIH PHIHOK FOTOBBIX MPOAYKTOB MUTaHMS BCErJa HEMpOCTO. B kaxaol ctpaHe
(Gonee TOro B KaXx70¥ 00JaCTH WJIM MPOBUHIIMKM) CBOU TPAJAUIIUU MUTAHUS U JIFOOUMBIE OJIF0/1a, U ATO BBI-
HYXJIaeT MPOU3BOJUTENCH BHIOMpPATh MYyJIbTHHALMOHAIBHBIE CTpaTeruu, rnpucrnocaldiuBas CBOIMCTBAa CBOMX
IPOAYKTOB K MECTHBIM TpajulusaM M pexumam nutanus. [IpumoOperennas B 1988 romy Opurtanckas
Freshbake Foods Group tak u He AOCTHIIA OKHAAEMbIX MOKa3aTelei, moTomMy uto meHnemxkment Campbell
JOJDKHBIM 00pa3oM He M3ydus OputaHckue BKychl. KpoMe Toro, ocBoeHne eBpOoneiickoro pblHKa CyroB OKa-
3aJ10Ch OoJIee CII0KHBIM JenioM, yeM nonarany B Campbell, mockonbky eBporneiickue moTpeOuTeNny moKynamm
TOTOBBIE CYTIBI JIMOO B BUJE CYXOM CMECH, TUOO YK€ MOJHOCThIO FOTOBbIE K yrnoTpebiaenuto. Crpoca Ha cry-
HIeHHbIe Cynbl - TaBHeId Opana Campbell - B EBpore mpakTudecku He CyIIeCTBOBAJIO, M MPHXOAMIOCH
yOeXIaTh OKyMaTenel epeKIioYaThcsl Ha HePUBBIYHBIN [T HUX TPOIYKT.

XKenast npuBneyus ABa MIIIIMApa a3MaTCKUX NOTpeduTesnel, KOTopble MOTPeOsUT B CPETHEM LIIECTh Tape-
Jok cyna B Henenmto, Campbell otkpbuia oT/ieneHre TOHKOHTCKOM KyXHH. JTa Hjesl onpaBaaina ceds, Chirpas
pOJIb B MOMYJSPU3ALUH TAKUX CYNOB, KaK CYIbl C MOPCKUMH I'pebelIKamMy, ¢ cajJaToM, BeTUMHOM U mp. OTe-
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JICHUE KCIIEPUMEHTHPOBAJIO ¥ C IPYTUMH CYIIaMH - CO CBUHUHOM (PUHHKAMU, HH)XUPOM U MSCOM 3MEH.

B Mekcuke Campbell nmpunecnu ycrex ocrpsie cymbr Creama de Chile Poblano, a B Aprentune neBsath
pasHOBUAHOCTEW TpamuiuoHHbIX cynoB Campbell B kpacHo-Oenbix OaHkax 3a oguH roj 3axBatuiu 10%
BHYTPEHHEro pbiHKa o0bemoM 50 MitH. nout. Pesynbrathl gesitensHoctd Campbell B pazinnunbix reorpadu-
yeckux pernoHax 1991-1999 ronsr npencrasiensl B Tada. 17.6.

Tabmuua 17. 6. Ipogaxu u goxoxs Campbell Soup o pervionam 3a 1991-1999 roas! (MiIH. 10J11.)

1999| 199| 199 199 199 199 19 199 19
CIIIA 4,80 48 54 533| 501 4,6 47 46 4.4
YucThl 1OXOT 0T OTNOOAMX 8 50 08 2 2 39 44 49 96
Jloxo1 10 yImaaTel HAJIOTOB 1,19 11 1,15 1,12 09 0,8 0,7 0,8 0,6
EBpona
YuCTBIA JOXO0H OT IPOJaXK 0,63 0,8 1,20 112 114 104 10 104 11
Jloxo 10 ymaTel HAJIOTOB 0,03 0,0 0,0 0,07 0,0 0,0 - 0,0 0,0
JIpyrue cTpaHbl
YuCThIN 10XO OT MPOJIAaXK 1,05 1,0 140 134| 117 101 0,9 0,6 0,6
J10X0mI 10 VIIIATEI HAJOrOB 01211 0.1 0.1 0.1 0171 01 0.0 0.0 0.0

Hcmounux T'onobie otgersr Cambell

CAMPBELL SOUP O] YITIPABJIEHUEM JIPMJIA MOPPUCOHA (CEPEJIMHA 1997-2000
rojabl)

[Isrunernuit konTpakt I3Buma [[xoHcoHa ucrek B urosie 1997 ronma. J[KOHCOH HE MOKenall MPOIJIUTH
KOHTpakT, u ¢ 15 uronsg 1997 roga nmoct riaBbl komnanuu 3aHsul 48-netnuit pitn Moppucon. Moppucon
nputren B Campbell Soup B urone 1995 roga Ha gomwkHOCTH npesuaeHTa Pepperidge Farm, rae ero mepso-
OuepeIHOM 3a/1aueil cTai BBIBOJ 3TOTO MOJ-

paznenenust u3 kKpusuca, ¢ 1990 mo 1995 roasl Temrisl pocTa npoaax npoaykuuu Pepperidge Farm co-
craBisin 2-3%. Jlo Campbell Moppucon 14 ner paboran B PepsiCo, 3annmast pyKOBOJISIIUE JOJKHOCTH B
noapasnenenusx Frito-Lay u Pepsi-Cola. Paboras B Pepsi-Cola, on koopauHHpOBa NOMIIONIEHHE OpUTaH-
CKHMX KOMITaHUH IO IPOU3BOJCTBY CYXMX 3aBTpakoB M 3akycok. C 1972 nmo 1981 rox Jlsun Moppucon 3aHu-
Mail pasianuHbie 1o/pkHocTH B General Foods, ydacTByst B MpOJBMKEHHH TaKMX OpPAHIOB, Kak Tang, cyxue
3aBTpaku Post u Kool-Aid. JIasun J[)xorcon cornacuics octatbess B Campbell Ha nomkrocTn rinasel CoBeTa
TupekTopoB 10 1999 rona, 4To MO3BOMSIIO €My KOHCYJIbTHPOBaTh JIpiina MoppucoHa B €ro HOBOM JTOKHO-
ctu. J[»KoHCOH 3asBuiI: "Mos riaBHas 3aa4a - rapaHTUPOBATh MPOJAOKEHUE HAIIETO Kypca Ha MOBBIIIEHUE
0J1arococTosiHUS aKIMOHEPoB. S Oyny momoraTh J[pinly B peanu3anuu cTpaTeruil, COOTBETCTBYIOIIUX KOH-
nermuu Campbell - mpeBparenye B Tydinyio B MEpe KOMIAHHIO TIPOLYKTOB MUTaHAA" >,

NesitensHocT Moppucona B Campbell Soup 10 Ha3HayeHnsi Ha MOCT IJ1aBbI

[Mpuns B Pepperidge Farm, I3in MopprcoH HHUIUUPOBAI Pl IPOTPAaMM TI0 CHU)KEHHIO H3JIEPXKEK, B pe-
3yJIbTaTe KOTOPBIX €My YIAJIIOCh BBICBOOOIUTH PECYPCHl U 00ECIEUHTH TOAPA3ICICHHIO JOCTAaTOYHYIO TPH-
OBbLTb, YTOOBI BBIICIUTH CPEICTBA HA MAPKETUHTOBBIC LeNH. JIOMOIHUTEIFHBIC MEPOIIPUSATHS 1O TPOIBHKE-
HHIO TIOMOTJIM CTUMYJIHPOBATh MpoJaxu Kpekepos Pepperidge Farm Goldfish u neyensst Milano B HoBoI
yIaKOBKe, KOTOpasi HpaBHJIACh JIETSM OOJIbIIe, YeM MPeKHHe OyMaXKHbIe MaKkeThl. MOPPUCOH MO COOCTBEHHO-
My JKENIaHUIO TOCETHJI Bce 3aBonbl Pepperidge Farm um BcTpermiicsi ¢ HE3aBUCHMBIMH JHCTPUOBIOTOpAMH
KOMIaHUH, KOTOPBIX OH OQHIIMAIBHO NTEPEeHMEHOBAN B "TIOMOIIIHUKOB MO yIydllIeHHIo npoaax". Peanuzanus
pa3paboTaHHO MOPpPUCOHOM CTpaTeruy MpuBena K pocty o0bema npogax Ha 10% B 1996 rony u Ha 13% B
1997 rony, K eXKeroHOMY YBEITHUSHHIO 10X010B Ha 20% 3a 3TH /1Ba ToAa.

B 3Hak moompenus 3a ycnennyto aestensHocts Moppucona B Pepperidge Farm Ipsun J[»oHCOH paciiu-
puit kpyr ero oosizannocteii B Campbell Soup. B Hos0ope 1996 roga MopprcoH ObLT Ha3HAYEH MPE3UICHTOM
nonpasaenenus International Specialty Foods, rae oTeeuan 3a 1esTenbHOCTh KOMIIAHMY Ha BHEIIHEM PBIHKE

34 [Jumupyemcsi no cmamee 8 Milling & Baking News. July 8, 1997, p 14
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OaKaJICHBIX TOBApPOB, 3aMOPOXKCHHBIX MPOAYKTOB U JICIUKATECOB, BBHIIICUYKH M KOHAUTCPCKUX HU3ICIHIA, a
TaKKe MPOJTYKTOB JIJIS CETEH 00MECTBEHHOTO MTUTAHUS.
Junamuka kypca akuuii Campbell 8 1990-2000 romast
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Puc. 17 3. lunamuka xypca akiuii Campbell Soup ¢ 1990 roxa mo mapt 2000 roga
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Ha puc. 17.3 npeacrapneHa AMHAMUKA IIeH aKIUP KOMIIAHUH, a TaKKe YCPEAHEHHBIE MOKa3aTelu BCeX
OCTQJIbHBIX KOMIIAHWM TMUINEBON MPOMBINUICHHOCTH, HauuHast ¢ 1990-x romoB. M3meHeHUs Kypca akiiuit
Campbell coBnagaror ¢ n3MEHEHHSIMH KYPCOB OCHOBHBIX KOHKYPEHTOB KOMIIAHHH: TO JK€ CaMO€ CHIDKCHUE
1IeH Ha akiuu B cpeaHeM Ha 30% B 1999 rony, BeIpasuBIieecs B 001IeM y/CIIEBICHUHU aKkIuil Oojiee ueM Ha
160 mipa. gomn. Emne oaHo 3HauMTeNnbHOE CHIDKEHHE TieH Ha akiuu Campbell, B suBape 2000 roga, MOXHO
OOBSICHUTh MHOTOYHCIICHHBIMUA KOJUICKTHBHBIMH HMCKAMH B aJIpeC PYKOBOJICTBA KOMITAHHUH, B KOTOPBIX
Campbell o6BuHsTaCh B HCKaKEHUH JJOXOOB OT MPOJAXK CI'YIIEHHBIX CYIOB B MepHOJ ¢ HOstOps 1997 rona
no ssHBapb 1999 roga. Mctusl 3asBisny, 4Tto, CTpeMsACh MPUBECTH CBOM JaHHbIE KBapTAJIbHBIX OTYETOB B CO-
OTBETCTBHE ¢ MPOTHO3aMK aHATUTHKOB, Campbell 00bsiBrIa 0 pogake cyma KpymHbIM AUCTPHOBIOTOPAM H
MOCPETHUKAM, a Ha CaMOM JIeJi€ OTPEOUTEN 3TOrO Cyla Tak U He yBuaeau. OUHAHCOBBIN JUPEKTOP KOMIIa-
HHMHU B OTBeT Ha Bompoc koppecnionaenta Wall Street Journal 06 stux o6Bunenusix ckasan: "Campbell Soup
HE 3aHUMAaJach U HE 3aHUMAaeTCs (DaTbIIMBBIMU MOCTAaBKAMU TOBApOB. MBI HE Jiealid M HE JIeJaeM JIOKHBIX
VITH BBOJIAIINX B 30Ty IeHNE 3asBIeHMT" .

Crparerusi Campbell Soup npu T3iine Moppucoune

Crparerusi, npemioxkenHas [[3iiiom MopprcoroM Juist yiydiieHus npousBoautesisaoctu Campbell Soup,
B OCHOBHOM ITPOJIOJDKAJIa U pa3BUBaIa MHUIIMATUBHI J[>koHCOHA, MopprcoH ObuT coriaceH ¢ J[>KOHCOHOM B
TOM, YTO KOMITaHUs o/bKHA Opath npumep ¢ Coca-Cola, T.e. yCKOPUTH TEMIbl POCTa HHTEPHAIIMOHAILHOTO
PBIHKA U CKOHIICHTPHPOBATHCS HA CBOMX OCHOBHBIX TOBapax. MOPPUCOH XOTEJ TOBECTH TOJOBOM POCT TIPO-
naxx Campbell Soup mo 8-10% u cuuTan, 4To OBICTPBI POCT KOMIIAHMH BO3MOXKEH TOJIBKO TPU KOHIICHTpA-
MK yCUIuK Ha nydmmux opergax Campbell Soup, kotopeie uMerOT miepet IpoayKTaMu KOHKYpeHTOB audde-
PEHLMPYIOIIEE MPEUMYILIECTBO B KAUE€CTBE, BOCIIPUHUMAEMOM LIEHHOCTH U UMUKE. MOPPUCOH TaKXKe XOTell,

35 [Jumupyemcs no Wall Street Journal Interactive Edition, February 17, 2000
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YTOOBI MPUOBLIH POCIIA B pe3yabTaTe YBEIUYCHHUS IIPOU3BOJICTBA TOBAPOB, a HE BCJICACTBUE TOBBIIICHHS 1IEH,
U HaMepeBaJiCs HallpaBUTh 3HAYUTENbHBIE CPEACTBA HAa pPEKJaMy CaMbIX IMOMYJSIPHBIX MapoOK KOMIIaHUH,
Harpumep rotoBbix cymoB Joseph A. Campbell, kpexepos Pepperidge Farm Goldfish u neuensss Milano.
['maBHBIM MYHKTOM IJIaHa YBETUYEHUS MPoaax MOpPPHUCOH clenaln yBeJlInueHre pekiiaMHoro Oropkera ¢ 3,5
10 8% ot o0beMa npogax. MOPpUCOH TakXKe MPEANPHHSIT MEphI I yBeInueHus qudQepeHnnanum ToBapoB
Campbell Ha MupoBbIX pbiHKax. Hampumep, ObLIO peIeHo yayqIIiTh KauecTBO 0(hOpMIICHHUS CYTTOBBIX OaHOK
¥ U3MEHUTH JAM3aH ATUKETKU B SIMOHMM, yYUTHIBAs, YTO SMOHCKUE MOKYMATENU MPEANOYUTAIOT TOBApPHI B
BBICOKOKaYECTBEHHOM yIaKoBKe.

PecTpykrypusaunu 6usznec-noprdeas Campbell mpu Moppucone

B cents6pe 1997 rona JIpitn MoppucoH 00BsSBUI O TIepepaclpeIeICHUH aKTHBOB CEMU HU3KOIIPHOBLITH-
HBIX KOMITaHuit ¢ 00mmum goxoaoM 1,4 mipa. pot. (okoso 18% obmiero moxona komnanuu Campbell Soup B
1997 rony). DTO penieHue SBUIOCH CIEACTBHEM CTPATETUYSCKUX WHUIIMATHB, O KOTOPHIX J[3Bua J[>KoOHCOH
00bsiBIII B ceHTsI0pe 1996 roma. Cornacuo ero many, Vlasic Foods International mpespaiaercst B camocTosi-
TeNbHYI0 KoMmnanutio co mratoM 9000 padoraukoB u Benet omnepamnuu B CILIA, EBporne u FOxxHo# AMepuke.
AKIMM HOBOM KOMIIAHWM PaclpeAesuiuch Mexay akiuonepamu Campbell 6e3 BbimuiaTel Hanoros, u mocie
OKOHYATEJILHOTO TiepepacipeiesieHus aKiuii HoBas KOMIIaHUA 3aiimMeT 21-e MecTo

cpeau 32 OTKPBITHIX aKIMOHEPHBIX KOoMIaHui mumieBoii npomemnuieHHoctn CLIA. Swanson, mpuHaie-
xanras Campbell kommanus mo mpou3BoACTBY 3aMopokeHHbBIX MpoaykToB B CIIIA u Kanane, u npeanpus-
THSL TIO TIPOM3BOJCTBY 3aMOPOKEHHBIX NPOIYKTOB B BenmkoOpuTaHnu OOBEIMHSIOTCS B IOApa3/ieiCHUE
Vlasic Foods International, ciermanusupyromieecss Ha 3aMOPOKEHHBIX IIPOAYKTax. B moapasaenenue Gaka-
JerHBIX ToBapoB BoiayT VIasiC (po3Hu4HAas TOProOBIS U MOCTaBKA MPOIYKTOB B CETH OOIIECTBEHHOTO MUTA-
uust); Swift Armour (aprenTrHcKas MscornepepabarbiBaromas Kommanus); Open Pit (coycel mas 6apoexio);
Stratford-upon-Avon (po3HuuHast TOPrOBJIS U MOCTaBKa COJICHUH B CETH OOIIECTBEHHOIO MHUTAHUS); MPOU3-
BOJICTBO KOHCEPBHUPOBAHHBIX oBollel B Bemnkoopuranuun; Gourmet Specialty Foods (menukarecsr B I'epma-
HHN); TocTaBku cBexxux rpuooB Campbell B CIIIA.

ITo muenuro MoppucoHa, pa3neneaue ousneca Campbell Soup mact cobcTBeHHHKAaM 3HAYUTEIBHbBIC TIpe-
MUMYIIECTBA.

Oro pemmarormii eHs it Campbell 1 ee akimonepos. Pectpykrypusaims Ou3Heca KOMITAHAH MO3BOJISIET HAM CO-
CPEIOTOUUTRCS Ha CaMBIX NMPUOBUTHHBIX HAIPABJICHHSX C CAMBIM BBICOKMM IMOTEHIIHAIOM pocta. Hamm kimoueBble
npou3BoICTBa obecrieunBaroT 45% npudsum. B 1997 romy ux unctsiii 00beM mpoaak Bo3poc Ha 10%, a Joxos — Ha
15%. D10 oTmuHast 6aza [yt OBICTPOrO Pa3BUTHS IPY OJJHOBPEMEHHOM TIOBBIITIEHNH 0X0/0B. [lepecTpoiika kKoMmaHum
OTKPBIBACT HOBbIC BO3MOYKHOCTH Pa3BUTHSI [Is TAKMX MOIIHBIX KOMIIaHHH, Kak VIasiC 1 Swanson, KoTopsIME pyKOBOZISIT
CErofiHsA OTIIMYHbIE MEHELKephl. JlesTebHOCT, 00erX KOMITaHMi, MOTy4YHBIIMX BOSMOMKHOCTb COCPEIOTOUMTHCS Ha
CBOVX KITFOUYEBBIX TIPOM3BOJICTBAX, 00ECTIEUNT CTAOMITHLHBII BRICOKHIT IOXOMI HAIITMM aKITHOHepam. >

Hanexo He Bce obo3peBarenu ¢ Yon-CTpuT ObUIM TakK e YBEPEHbI, YTO HOBAas KOMITAHHs CTAHET CUJIb-
HBIM HUTPOKOM B OTPACIH MPOAYKTOB NuTaHust. OIWH U3 CIEIHAIMCTOB M0 WHBECTUIMSIM OTMETHII, YTO pe-
CTpYKTypH3aIusi, Bo3MOKHO, no3BoiuT Campbell 3HaunTensHO yBenmMUUTh 00BEMBI TPOAXK M OXOJBI, HO
Vlasic Foods International naBepnsika OyneT pa3BuBarbes Kyaa MemieHnee: "OTaeneHne OT KOMIIAHUN MeJl-
KHX MPOM3BOJICTB JiesaeT ee kpermye. OTAEIMBIIMECS TPOM3BOJICTBA HE UMEIOT TAKUX K€ BO3ZMOXKHOCTEN po-
cta"®’. Jlpyroit aHaTUTHK TOBOPHI O HEMPUBJIEKATETLHOCTH PHIHKA 3aMOPOKEHHBIX MPOIYKTOB, KOTOPHIHA B
nocienHaue 10 JeT HeyKJIOHHO COKpallaeTcs, a pocT NpUObUIM Ha HEM JOCTUraeTCsl TOJIBKO 3a CUET CHUXKE-
HUS TeH: "3a akusMH HOBOW KOMITAHMHM HHUKTO TOHSITHCS He OymeT. SWanson B JIydlleM cirydae 3peiblit
6PoHI, 9TOOBI He CKa3aTh CTAKUPYIOIIUH, XOTS ero MONokKeHHe He camoe Xyauree"®,

XOTsl KaTeropusi 3aMOPOKEHHBIX IIPOJYKTOB OTINYAJIACH KECTKOW KOHKYpPEHIMEH U TEHACHIIMU B HEH ¢
koHIa 1980-X rojoB coBmajgaiu ¢ TEHACHLMSMH, XapaKTEPHBIMH JUIsI BCEH MUILEBOW MPOMBIIIJICHHOCTH
CIIA, Vlasic Foods International moria paccyuThiBaTh Ha MOTEHIMAT MHOTHX TOMYJISPHBIX OpIHIOB M
npoaykToB. Swanson B 1954 roay coznana O6pana TV dinners u ocraBanack JHIEPOM KaTeropuu Oiraroapst
obemam Hungry Man, 3aBrpakam Great Start u mpoaykram st gereir Fun Feast. Kommanuu VlIasic, muaupo-
BaBiiel B CIIA no nponaskam cosieHuid, npuHaiexano 36% 3toro psiHKa, npuyeM 35% mnponax odbecneyu-

36 Omyem 8-Kornisi Komuccuu rio ueHHbIM 6ymazam u bupxkam, 8 ceHmsibpsi 1997 eoda
37 Knight-Ridder/Tribune Business News, September 10, 1997
38 | Intupyetca no cratbe B New York Times, September 10, 1997, p. D1.
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BJIM MPOAYKTHI, TPEIIOKEHHBIC B TEUEHUE TOCIeAHUX 1saTH JeT. Kpome Toro, Swift Armour 6buta cambiM
KPYIHBIM B ApreHTHHE SKCIopTepoM roesiaunbl, Open Pit - muaepom peiHka coycoB k 6apoekio Ha CpenHem
3anane, Gourmet Specialty Foods - rmaBabIM pon3BOAMTENIEM JIeTHUKAaTECOB B ['epMaHuu, a TpuOHBIC (hepMBbI
Campbell - campiMu kpymHBIME B Mupe. [Tokazarenu mpomax u npudsun VIasic Foods International B Tpe-
ThEM M YCTBEPTOM KBapTaliaX OKa3aliCh HIDKE 3aIlIAHUPOBAHHBIX, & 00BEM MPOJAXKH COJCHHH M 3aMOpPO-
KEHHBIX MPOAYKTOB cHU3MIICA 3a roj Ha 10%. B nepsblil nenb Topros (mMapt 1998 rona) ee akuuu npojaBa-
JMUCh 10 22,75 noni., HO yXe uepe3 YeThlpe Mecsla UX LieHa ynana 1o 15 u naxe no 13 pomn. M3Menenue
1ieHbl 00bIuHbIX akiuii VIasic Foods International ¢ 1998-2000 romax mokasano Ha puc. 17.4.
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Puc. 17.4. Kypc akuuit Vlasic Foods International ¢ mapra 1998 roga no mapt 2000 roza (1o Hezensm)

B 1998 u 1999 romax JIpiin MoppucoH mpomoinkan pectpykrypusanuto moprderns Campbell, uro6sr
CKOHIIEHTPUPOBATh YCUJINS KOMITAHUU Ha KITIOYEBBIX OPIHIaX M BUIAX JEATEIbHOCTH, HEMOCPEICTBEHHO CBSI-
3aHHBIX C Ka4eCTBOM ToBapa wiu mmumka. Continental Sweets - kommanust 0 MPOU3BOJCTBY CIIAI0CTEH U
HIOKONTaAHBIX KOH(peT ¢ (dabpukamu B benbrun u ®panimu, ObUTa MpoJaHa TOJUIAHIACKOMY BEHUYPHOMY
douay. B 1998 rogy Campbell npomana Delacre (eBporieiickyio KOMITaHHIO 11O ITPOU3BOJCTBY OMCKBUTOB),
Melbourne Mushrooms (aBcrpanuiickyro rpubHyto dhepmy) u Spring Valley (mpou3BoacTBO HAKUTKOB).

[Mpunamiexasmas Campbell 6puranckas komnanus Fresh Start Bakeries (mpou3Boautens Oysao4ek U aH-
TIIMHACKOM BBINEUKH JUIsl PECTOPAHOB ObICTPOro oOciyxuBanus) B Mae 1999 rosa Obita npojaHa COBMECTHO-
My TIpeanpusTuio, co3nanaomy Berkshire Partners u menemxmentom Fresh Start. Tlo pemennto Moppucona
IPOU3BOJCTBO KOHCepBHBIX Oanok Campbell 6pu10 nmpomano kommanuu Silgan Holdings (mocrasiuky Tapsr
JUTSL TIMIIEBBIX TPOJIYKTOB ¢ 00bEMOM Mpojax okojio 1,5 mupa. mon.) 3a 123 MIIH. J0JUL; TIO YCIOBHUSIM
cnenku Campbell o6si3amace exeronHo nokynare y Silgan Holdings koncepBHbIX 6aHok Ha 200 MITH. JOJI.
B Teuenue 10 jer. B 1998 u 1999 rogax Campbell motparuia Ha pecTpykTypH3anuo COOTBETCTBEHHO 262 1
41 MIH. JI0JUL, PACCUMTHIBASI MOBBICHTH A(P(HEKTUBHOCTH MPOU3BOJCTBA U CHU3HUTh JIMHHUCTPATHBHBIC Pac-
xonbl kKak B CeBepHoit AMepuke, Tak U B EBporne. B xoze peanuszanuu nmporpaMM pecTpyKTYpH3aIluu Mpo-
U30IIUT0 00bEANHEHHE YaCTH aqMUHHUCTPATHBHBIX (yHKIMi nmoapasaenenuii B CILA u Kanazne; kpome Toro,
pykoBoactBo Campbell crpemuioch mMakcumaabHO MOBBICHTH 3(GGEKTHBHOCTh HCIOIB30BAHUS MTPOU3BO/I-
CTBEHHBIX MOIIHOCTEH, OOBEIUHSS POJCTBEHHbIC OMepalui. B 4acTHOCTH, KOMIAaHHs 3aKpbLia 3aBOJ IO
NPOU3BOJICTBY caibchl B CaH-AHTOHMO, IITAaT Texac, ¥ mepeHecia Bce ero onepanyy Ha 3aBOJI [0 MTPOU3BO/I-
CTBY coycoB, Prego, mommuBok Franco-American u cymoB B Ilapmxe, mrar Texac. PykoBoacteo Campbell
PacCUMTHIBAIIO, YTO OJaroapsi PeCTpyKTypHU3allid SKOHOMHS OMEPAIMOHHBIX PACXO00B OyIeT COCTABIITH
221 MIH. JOJUL. €XKErOHO.

B pesyabrare npoBeaeHHbIX MeponpusTiuii Mexxay 1999 u 2001 rogom Campbell Beimontmta mian BeIKy-
na akIui KOMIIAaHUU Ha CyMMY 2 MIIpA. JOJUI. U BepHyJa cede 8% u3 451 MIH. BBIIYIIEHHBIX B oOpalleHne
akuuit. CTparerus, HalpaBJICHHAs Ha MOBBIIICHHUE J0X0/a KOMIAHHU Ha OJHY aKIHUIO M MPUOBLIH Ha aKIHO-
HEpHBIM KamuTal, cTaja JIOTHYeCKUM MpOAOJKEeHUuEeM crpareruu J[)kKoHcoHa, mpenmnosarasiied BoIKyn 2%
akuuit exeroqHo. KpoMe yxe yrmoMHHABIIErOCs IUIAHA 10 BO3BPAIICHUIO aKIUi HA CyMMY 2 MIIPA. JOJUIL.,
MOppPHCOH TIPOIOIIKAIT TIOJMTHKY JI>KOHCOHA TI0 BBIKYITY aKI[Hii, 9TOOBI KOMIIEHCHPOBATh CHIKEHHUE MX CTO-
UMOCTH, MTPOU3OLIE/IIee U3-3a JOMOIHUTEIBHBIX IMUCCHI, HA KOTOPbIC KOMITaHHS TOIIA IS Pealn3alliu
3aTPaTHBIX KOMIIEHCAI[HOHHBIX TIPOTPAMM.
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Jlna yBenudeHnus noteHuuana pocra komnanuu i Moppucon B 1997 u 1998 romax npeanpussin psia
nornomienuit. B 1997 rogy Campbell Beikynuna ocraBmmecs 30% akuuit aBctpanuiickoir Arnott's Ltd. va
cymMmmy 290 MITH. AOJJI. M CTajia BIaJENblIeM TOH KOMIIAHUW TI0 TMTPOU3BOJACTBY CYXOTO IeUeHbs. B ToM ke
roay Campbell mprobpena 3a 180 mian. gost. kommanuio Liebig - kpynueiimero Bo ®paHiyu MpOU3BOANUTE-
JIs )KMJJKMX CYIIOB C TOJOBBIMHU TIPOJaskaMK pUMepHO B 75 mutH. oiut. B utone 1998 roma Campbell mpro6-
pena ya-

cTHyt0 komnanuro Fortun Foods 3a 105 muH. momt. CBexue oxJakIeHHbIC Cybl StOCKpPOt 3Toi komIa-
HUH PaCHpOCTPAHSUIUCh IO PECTOpaHaM, CyliepMapKeTaM 1 HOUYHBIM YHHUBepcaMaM Oosee yeM B 20 cTpaHax u
JUIUPOBATN HA OBICTPOPACTYIIEM PHIHKE BHICOKOKAUECTBEHHBIX OXJIQK/ICHHBIX CYIIOB C JIOJICH PHIHKA CBBIIIE
50% u exxeromuasiM 00beMoM mpoaxk 40 muH. gomwt. Campbell Soup Haunnas ¢ 1980-X romoB HEOAHOKpPATHO
npeanpruHIMAalIa HeYIaqyHbIe MOMBITKU CO3/1aTh TEXHOJIOTHIO ITPOU3BOJICTBA CBEKUX OXJIAXKICHHBIX CYloB 0e3
koHcepBaHTOB. [1o TexHomoruu FOrtun Kunsmumii cyn u3 KOTJia pa3ivBajcs MO BaKYyMHBIM YIIAKOBKAaM U He-
MEUICHHO OXJIaKAaJICs. biaromapst yHUKaIbHOU TEXHOIOTHH CyIibl StOCKPOt ocTaBasnch CBEXKUMHU B TCUCHHUE
120 guei.

[IpoBenennass MopprUCOHOM peOpraHu3allvs MPUBENIA K MEPErpyNIUpPOBKE MOAPA3IEICHUNA KOMITAHUH.
MoppucoH co3nan nojapasaeneane Soups and Sauces, B KOTOpoe BOILIHA BCE TI00aTbHbIC OPIH/IBI CYIIOB U
coycoB. B peopranmzoBannoe noapasaeneaue Biscuits and Confectionery Borwiu riiobaibHbie OpIHIBI XJIe-
000yOYHBIX M3ENUi U BbIeUukd. B HOBOE moppasnenenune mo o0CIyKMBAHUIO CETel OOIIECTBEHHOTO MH-
tanust Away from Home ObLTH BKIIIOYCHBI BCE KOMITAHMH, O0CIYKMBAIOIIHE PACTYIIHIA CEKTOP PECTOPAHOB
ObICTpOro MHUTaHMA. BBUTO Takke CO3aHO HAa BPEMEHHO# OCHOBE crienuaiabHoe moapasaencaue Campbell's
Other mis mepeaayuu MpogaBacMbIX KOMIIAHUN HOBBIM BJIaJIeIbI[aM M COCTAaBICHHS MX (DUHAHCOBOW UCTOPHUH.

Jpiin MoppHCOH CUMTal, YTO MOXHO CYIIECTBEHHO YIYYIIUTh OOMEH OMBITOM MEXIy MPOH3BOICTBEH-
HBIMH CIMHUIIAMH, €CITU OTKA3aThCSA OT TPATUIIMOHHOTO X OOBESIUHECHHS 10 TeorpaduuecKoMy MPU3HaKy U
NEeperTH K 00bEIMHEHUIO Ha OCHOBE CXOJ/ICTBA UCCIIEOBATEILCKUX, IPOU3BOJICTBEHHBIX U MAPKETUHIOBBIX
TexHoJIoruH (cM. Tabu. 17.5, rae cpaBHUBAETCS OpraHU3allMOHHAs CTPYKTypa KoMianuu npu ['opaone Mak-
I'oBepue, JI3une /[xoncone u [pitie Moppucone). B tabn. 17.7 npeacrasnensl (MHAHCOBBIE TIOKA3aTeIN
co3naHHbIx Moppuconom noapasaeneHuit 3a 1995-1999 roast (nannsie 3a 1995 u 1996 roael neperpynnupo-
BaHBI TakK, YTOObI COOTBETCTBOBATh CTPYKType KommnaHuu B 1997-1999 romax), B 1995-1999 roaer (miH.
JIOJIL.),

Tab6muma 17.7. Ipoaaxu u npudsuts Campbell Soup o moxpaszaenenusm B 1995-1999 rozpr (MiTH. 10J171.)

1999 1998 1997 1996 1995
I'pynna Soups and Sauces
[Ipogaxu 4,423 4,434 4,156 3,742 3,415
OnepatimoHHas TpUObLIH 1,082 1,109 1,012 0,978 0,863
I'pynna Biscuit and Confection-
[Ipogaxu 1,430 1522 1,546 1,459 1,348
OnepanroHHast IPUObLTH 0,215 0,206 0,154 0,183 0,164
I'pynna Away from Home
[Tpogaxu 0,507 0,453 0,459 0,418 0,345
OnepanyoHHas TPUOBLTH 0,057 0,053 0,062 0,055 0,040
IIpoune
[Mpogaxu 0,126 0,334 1,904 2,149 2,204
OneparmoHHast IPUOBLTH -0,005 -0,085 0,099 150 135
Interdivision
ITpogaxu -0,062 -0,049 -101 -0,090 -0,062

Hcemounux. Tonosble otgerst Campbell

CAMPBELL SOUP B 2000 I'OAYy I'pynma Soups and Sauces
[Monpaznenenue Soups and Sauces Bcerna ObUIO KPYIMHEHIINM B KOMIIAHWHU, 00ECIICUUBAsi IBE TPETH 00-
mero oobema npogax Campbell. BuyTpenHuii u BHEIHUIT PIHKYA KOHCEPBHUPOBAHHBIX CYIOB JOCTUTIIH CTa-
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JTUH 3pENIOCTH U MPUOIMHKATNCH K cTaanu crana. B kareropun sxxuakux cynoB B CILIA nabGnromancs ensa 3a-
METHBIN €XETOJHBIM POCT, 0003HAYaeMblii OHO3HAYHBIMHU YHCIAMH, U HE ObLJIO HUKAKUX MPU3HAKOB BO3-
MoskHOTO M3MeHeHus TeHaeHru B 2000-2001 rogax. OT4acTs 3T0 0OBSCHSIIOCH CIBUTOM NPEAMOYTEHUH T0-
TpeOUTeNe K CBEKUM MPOIYKTaM, cokpaiieHueM Ha 40% 10511 rOTOBBIX CYNOB B pallMOHE MOTpeOuTenei u
o0riel TeHACHIINeH CHIKEHUSI MHTEpeca K KOHCEPBUPOBAaHHBIM MpoaykTaM. Cialblii MOTEHIIHA MUPOBOTO
pPBIHKa KOHCEPBUPOBAHHBIX CYMOB OOBSCHSIICS MPUBEP)KEHHOCTHIO MHOTHMX PErMOHOB MHUpPA K cylam Jo-
MarrHero npurorosienus. Ha nporsokennn noutu Beex 1990-x rogos nmorpebienue xuakux cynos Camp-
bell pocio B cpeanem Ha 2-3% B roa, ogHako B CIIA ux morpebiacHue cHusmioch Ha 1% B 1998 roay u Ha
8% B 1999 roay. I[Iponaxu cynos Campbell Ha mupoBom peitke Bospociu Ha 3% B 1998 roxy, a B 1999 roay
cokparuirchk Ha 4%. [Ipuodperenue B 1997 roay kommnanuu Liebig mossommin Campbell 8 1999 rony yBenu-
YUTh 00BEM MPOAAXK CYIIOB Ha BHEIIHEM PhIHKE Ha 7%.

Hoss peiaka Campbell B kareropuu crymieHHbIX cymoB ymenbimiack ¢ 80% B 1993 roay mo 74% B 1997
roay. IIbITasich ocranoBuTh 3Ty TeHaeHnu0, Campbell B 1998 roxy Bo3iepxanack OT 00BIYHOTO €KET0THOTO
MOBBIIICHU 1IeH Ha 3-7%, MOCKOJBbKY JOII0 PhIHKA Y Hee OTHSUIM YacTHbIE Op3HIbI ¢ O0jiee HU3KUMU LieHa-
mu. Ho maxe sta mepa ne momoriza Campbell BocctaHoBHUTB 70110 pBIHKA 10 YPOBHS, KOTOPBIA KOMIIEHCHPO-
BaJ1 ObI MaJIBIi 00BEM NPUOBLIH MoapazAeneHus B 1998 roqy. B 1999 rony npogakun KOHCEpBUPOBAHHBIX CY-
noB B CIIA cam3umnmce Ha 8% mociie Toro, Kak pyKOBOJCTBO KOMITAHUH OTKA3aJIOCh OT TIOJUTHKHU €KEeKBap-
TaJbHBIX CKHJIOK POSHHUYHBIM TOPTOBIIAM, KOMIEHCUPYIOIIUX YCIYTH MO MPOABIKEHHUIO,

[lonpaznenenue B NIaHOBOM MOPSAJIKE MOBBICUIIO pacxoibl Ha pekiaMmy Ha 18% B 1998 rony u HamepeBa-
JIOCh B KOHEYHOM HTOTre JOBECTH MX 00beM ¢ 3,5% oT oObema npogax 1o 8%. J[3inm MoppucoH mosarai,
YTO aKTHBH3ALUS PEKIAMHOM JIEATETHLHOCTH HE0OX0uMa JIJIsl TIOJIEP’KKH HOBBIX MPOJYKTOB M CTAPBIX MPO-
IYKTOB B HOBOH YyIaKOBKe, a TakKe Ui MPHUBJICYCHUS, IETel B KaueCTBE HOBOM KaTeropuu MoTpeduTeneit
cynoB. CaMbIMU OBICTPO PaCcTYIIMMH MPOJIYyKTaMu mojapasaeieHus Soups and Sauces B kouie 1990-x rogoB
ObLTH OYTbOHBI SWanson u coku V8 Spiash. Exxeroansiii mpupocT npoaax Swanson Ha 20% ObLI TOCTUTHYT
IJIaBHBIM 00pa3oM Oiiarosapsi nepexoay Ha HoBy0 900-rpaMMOBYIO IJIOTHO 3aKPBIBAIOIIYIOCS TIJIACTHKOBYIO
VIIAKOBKY, a TaKXXe MO3UIIMOHUPOBAHUIO ATOT0 OpIHAA Kak 00€3KUPEHHOIro MPOAYKTa, MPUTOJHOTO K YIIO-
TpeOJICHUIO B KAueCTBE COCTABIIIONICH pa3iuyHbiX Onmoa. HemaBHo npemnoxenHsii Hamutok V8 Splash
(cMech coka MOPKOBH U Tpornuueckux GppykroB) B 1998 rony ysenmuwmi npogaxu 6pauna V8 na 10%; ¢ 1999
rO/Ia 9TH COKH BBIITYCKAIOTCS B HOBBIX YITAKOBKAX (BKJIOYAsh MAJICHBKHE JUIS JIETEH) U BKYCOBBIX BapHaIHAX
Y 3HAYUTEIIHHO PacIIMpuin reorpaduio cBoux peiHKOB. Bee ato caenano aunuro V8 Splash cambiv ynadHbim
HOBBIM npoaykTom Campbell 3a mocnenaue 10 ner.

ITocne Toro kak [I3itn Moppucon cran riaBoit kommanuu, Campbell amst noBsienns 00beMOB MpoIakK
IpeUIoKUIa Psii TOTOJHUTENbHBIX O1toA, HampuMmep ToMmatHblid cyn. Hosast 900-rpaMMoBasi miaacTukoBast
ymakoBka Campbell Tomato Soup mo3Bossuta 1oaroe BpeMst XpaHUTh CYI B XOJIOAUIBHUAKE, HCIIOIB3Ys €ro
o Mepe HaJoOHOCTH. MapKeToIOTH KOMITAHWU CYMTAJIH, YTO TaKas BO3MOXKHOCTh BEJIET K MOBBIIIEHUIO T0-
TpeOJIeHHsI CYIOB, TIOCKOJIBKY B XOJOAMIBHUK NOTPEOUTENh 3ariisiibIBacT yalle, 9eM B KIIaJaoByl. Kpome
toro, Campbell no6asuna muauio cymos Select Soup B Metamnyeckux GaHKaX, MOX0XKUX HA KIACCHUYECKUE
cynbl komrnanuu JuHun Classic ¢ TomaroM, OpOKKOIM U rpUOaMH, TOJIBKO ¢ OONBIIMM pa3HOOOpa3HeM HH-
rpenuenToB. [ Select Soup ucmosp30BaKCch OpUTHHAIBHBIC BKYCOBBIE KOMOMHAIMH, HATPUMEP MaKapOH-
HBIE M3JIENUS C KAPEHBIM YECHOKOM B KypHHOM OyiboHE. bbla Takxke MmpeiosKkeHa HOBast JIMHUS TOTOBBIX K
yInoTpeOsIeHHIO cynoB SOUPS-t0-GOo Ha oiHy MOPIMIO B CIIELMATIBHON MOCYIE IS pa30rpeBaHusl B MUKPOBOJI-
HOBKE; TIPOJIKU 3TOW JIMHUM yBenuawinch B 1999 rony. TpamunuoHHas JTUHUS CYIIOB BBICOKOTO KadyecTBa
Joseph A. Campbell, Bonipekn vasiHbSIM PYKOBOJCTBA, HE Jaja 0KHAaEMOI0 POCTa MPOJAaXK; OJHAKO CTaja
TI0JTb30BATHCS OOJIBIIEH TOMYISIPHOCTHIO MTOCTIE BEIBEICHUS Ha PHIHOK MO

HOBbIM Ha3zBanuem Simply Home B 1998 roay. B xoniie 1990-x rojioB OBICTPO POCIIN TPOJIAXKH JTMHUU CY-
noB Chunky.

Xots B nocneauue roasl Campbell gocturna 601pIIMX yCIeXoB B BBIBEJICHUU HA PHIHOK HOBBIX MPOYK-
TOB, MoppucoH Bcieq 3a J[>koHCOHOM TpebGoBall IpeiBapUTEIbHON BCECTOPOHHEH OLIEHKH MOTEHIIMANa Kak-
noit HoBUHKH. Bot uto roBopuit 06 3Tom Pobept bepu-cTok, npesunent nonpazaenenus Campbell U.S. Gro-
cery: "B nagane 1990-X ro710B MBI 3aITyCKaJld B TOJ IBa HOBBIX MPOAYKTA C OTPAaHHYEHHBIM YHCIIOM €IUHHIL
U 00beMoM npojak He MeHble 10 MiH. gom. B rox. CerogHs Mbl 3amyckaeM cBbime 20 exxeroaHo. ['nas-
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HOE B 9TOM JieJIe - CTPOKailiuii KOHTPOIIb. MBI TeCTHpyeM HOBBIA ToBap 12-18 mecaues™®.

I'pynna Biscuit and Confectionery

B 1999 roay npoxaxu noapasaenenus Biscuit and Confectionery cocraBuimu 1,4 Miapa. T0JUL., JOXOIBI -
215 mnn. momt. B ero cocraB Bxomuiu Pepperidge Farm B CeBepHoit AMepHKe; POU3BOJICTBO IIOKOJIAA
Godiva B Cesepnoit Amepuke, EBporie u Asuu; A2-nott's 8 Tuxookeanckom pernone u Asuu; Kettle Chips B
Agctpanuu. brnaronaps Takum npoaykram, kak kpekepbl Goldfish, xine6 Swirl u neuense Milano, noapasme-
nenue B 1998 roay gocturio yBenndeHus npojax Ha 5% (6e3 yuera BanmoTHOro kypca). B 1999 rogy o6bem
NPOJIaK MoJpaseneHus cHu3mics Ha 6%, ogHako Ha peinke CLIA nponaxu mokonana Godiva Beipociu B
1998 ronay Gosee yem Ha 10%; B TOM ke IOy 3TOT IIOKOJIAJ CTaj aKTUBHO MPOJBUraThCs Ha pblHKax EBpo-
nbl 1 A3un. PykoBoncrBo Campbell monaraino, yro Godiva ykpenur cBou mo3uiuu B A3WH, €CITH OTKPHITH
CIeMaIbHBIC TOPTOBBIC TOYKHU IS TIPOJIaXKK ATOTo mokonana. Kpome toro, B CILIA cramu OTKphIBaThCsl K-
ocku Godiva B TOpProBeIX nmaccaxkax ¥ 1elnbie otaensl Godiva B Tydimx yHUBEpMarax.

B Pepperidge Farm npomgomkanuce npeobpasoBanus, HauaTteie MoppucoHoMm eiie B 1995 roay, u cra-
OWJIBHO POCIIM 00BEMBI MpoAaX. AKTHBHOE TpoBrkeHHe KpekepoB Goldfish yBennumino ero mpomaxu Ha
25% B 1996 roay u Ha 40% - B 1997 roay. [lossieHue HOBBIX copToB, HanpumMep Goldfish Grahams, crioco6-
CTBOBAJIO JaJibHEHIIIEMy pocTy npoaax B 1999 rony. Cpenu nponykros Pepperidge Farm Obuiu u npyrue Jia-
Jepbl pbiHKa: ederbe Milano, poct npoaax kotoporo coctaBui B 1997 roay 35%, 3aMOpOKEHHOE THPOYKHBIC
Dessert Classics u 3aMOpOXEHHBIH YECHOUYHBIH XJ1e0 - UX mpoAaxu yBenuduianck Ha 40% mocie Toro, Kak
UX CTaJId BBICTABJISTh B BUTPHUHAX-XOJOAUIBHUKAX BMECTE C 3aMOPOKEHHBIMU MaKapOHHBIMH H3JICITHSIMHU.
PykoBoacteo Pepperidge Farm yreepauiio mporpammy "2x2", 1enbi0 KOTOPOH OBUIO YIBOCHHUE MPOAAX C
1997 mo 2000 romel, a CPeICTBOM JOCTHMIKEHHUS ITOM IENHM - pa3pabd0TKa HECKOJbKHX HOBBIX MPOIYKTOB,
CHIYKCHHE M3JICPIKEK 3a CYCT YCTPAHEHHs CBOWCTB TOBApa, HE MOBBIIIAIONINX MMOTPEOUTEIHCKOM LIEHHOCTH, U
pabora 6e3 oTeps.

PykoBoacrBo Campbell 66ut0 yBepeno, uro mprodpeTeHrne KOHTPOIBHOTO MakeTa A2-nott's Ltd. o6ecreunt
KOMITAHUU KOHKYPEHTHOE IIPEUMYIIECTBO HA a3MATCKOM PBIHKE TIEUCHBSI U KPEKEPOB ¢ 000OPOTOM B 3 MIIP/I.
nost. Kommanust Arnott's, koropoii ncnonauiock 132 roaa, 6pi1a caMbIM U3BECTHBIM B ABCTpPaIMU IPOU3BO-
JUTEIEM TMPOJYKTOB MHUTAHMS, MMeJa JOCTYI K JCHICBOMY ChIPhIO W Biajieia d3PPEKTUBHBIMHU MPOU3BO/I-
CTBEHHBIMH TEXHOJOTHSMH. Y JaUHOE PACIOJIOKEHHE CIIENIAI0 YKOHOMHUYECKH BBITOJHBIM 3KCIOPT TOBApOB
Arnott's B Asuarcko-Tuxookeanckuii peruon. IToapasnenenne Biscuit and Confectionery BeiBeo Ha Mupo-
BOW PBIHOK MOMYJISIpHBIC TpoayKThl Pepperidge Farm B 1999 roay, koraa Arnott's nagana npogaxy Goldfish
B ABCTpanuu.

I'pynna Away from Home

Joitn Moppucon, kak u J{»Bun J[>koHCOH, BEICOKO orjeHuBan poib Away from Home -nocraBmimka npo-
JYKTOB ISl ceTeil 0OLIECTBEHHOIO MUTAHUS - B OBBIIIEHUH MPOJAXK U 10X0A0B KoMmnaHuu. 1o mporuozam,
B 2000 roxy Bue moma (away from home, otkyna u Ha3Bauue. - [Ipum. nepes.) Oyner norpedistbes 46%
Bcex nuuieBblx npoaykToB B CIIIA, a Ha nmuTaHue B pecTopaHax aMepHKaHIbl moTparart 342 miH. noiut. B
CpEZHEM 3a OJIMH JIeHb B 3aBEJCHUAX OOIIECTBEHHOIO MUTAHUS aMEPUKAHIbl CheAatoT npumMepHo 140 miH.
omoa. Kpome Toro, 21% aMepukaHCKHX CeMEll eKeTHEBHO 3aKa3bIBAIOT TOTOBYIO MHIILY, JUOO Yepe3 chucre-
My JOCTaBKH, JTn00 3abupas ey u3 pecropana. Pykosoacrtso Campbell Buaeno aBe neneBbie rpyrimsl - mo-
Kynarenu nojygpabpukaToB AJis MPUTOTOBIEHUS AOMa U MOCETUTENH Kade U pecTopaHoB. MOPpPHUCOH cuu-
tai1, uro Campbell nomkHa crath MOCTAaBIIMKOM CYNOB M IPYrUX FOTOBBIX MPOIYKTOB Ul 00CUX KaTETrOpPHIi:
"Ecnu B3rsiHyTH Ha Haire nmpousBoicTBO cynoB B CIIIA, To vam npunamiexut 80% pbhiHKa KOHCEPBUPOBAH-
HBIX ¥ TOTOBBIX cymnoB. Kazanocs Obl, dero emie xenatb? Ho eciau B3MIAHYTh HAa TOTpeOJieHHE CYIOB BOOO-
e, To Hama 1oy - 38%. [1pu Takom moaxoae y Hac OrpOMHBIE BO3MOKHOCTH pOCTa"4O.

B 1999 rony npoaaxu B noapazaenenun Away from Home mgocturiu 507 muH. nosut., uro Ha 12% npeBbI-
CHJIO TTOKa3aTesb mpeablayIero roaa. [loapasneneHue mocTaBiIsiio rapHUPHI 7S skapeHbIx bt Kentucky
Fried Chicken, cymsr ais npumepHo Tpetu pectopanoB McDonald's i mmpokwuii Be1Oop 3akycok Prego u cy-
noB Campbell as pasnuunbix pectopanoB u kaderepuen; Hamutku V8 Splash u cansca Pace taxoke pacmpo-

39 [ fJumupyemcsi o cmamee 8 Prepared Foods, September 1997, p. 14.
40 Prepared Foods, September 1997, p. 14.
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CTpaHsUTHCh 110 pecTopaHam, ractpoHomMam u kade. Mmxenepsr Campbell coznanu aBromar mo nmpoxpaxe cyma
HOPIMSAMU ISl KaeTepHeB ¥ TaCTPOHOMUYECKUX OTAECNIOB CYIIEPMApKETOB U CYIIOBOM KOTEN JUISl IIKOJIBHBIX
CTOJIOBBIX; OPraHU30BaJIM MOCTaBKY KOMILICKCHBIX O0EIOB B TACTPOHOMHYECKHE OT/AENBI CyepMapKeTOB H
KadeTepuu - KaxIplii 00e/1 COCTOSUT U3 MsCa U FAPHUPA, B OTACIBHOH Tapelike, KOTOPhIE [UIS JOCTaBKU yIa-
KOBBIBAJIMCh B KOHTeHHEphI 1o 1,2 u 2,2 kr. Campbell takxe oTkpbLia HECKOIBKO MPOOHBIX CYHMOBBIX KHOC-
KOB B a3poIopTax U Ha craauoHax. [Ipuodperenue B 1998 roay KoMmaHuH 1o NPOU3BOJICTBY cymoB Stockpot
no3soimwio Campbell pacmpute nmprcyTCTBHE CBOMX MapOdYHBIX CYIOB Ha PHIHKE MOCTABOK B CETH OOIIIe-
cTBeHHOro mwuTaHus, nockonbky Campbell momyunna texHomormto Stotkpot mpuroToBiICHHS CYNOB IUTH-
TEJILHOTO XpaHEHHs 0e3 KOHCEPBaHTOB.

Campbell Soup B Hauase 2000 roxa

B peiitunre nuineBsix KoManui xypHaia Fortune komnanus Campbell Soup 3anumana yeTBeproe MecTo
B 1999 u 2000 ronax, no peitrunry Fortune 500 komnanus 3aHrMaa TPETHE MECTO CPEAN CaMBIX MPUOBLIb-
HBIX KoMIaHuu. OTHAKO (PMHAHCOBBIC U MTPOU3BOJICTBECHHBIC TIOKA3aTEIM KOMIIAHUN OBLIH CITUIIIKOM CKPOM-
HBIMH, YTOOBI OHA MOTJIa CUMTAThCS "NMydmiei mo BceM mokazatensM” (uenb JPBuma JoHcona). B cBoem
oOparmieHnn K akiponepam B 1999 romy [[piin MoppucoH BbIpa3uil YBEepEHHOCTb, YTO, HECMOTPS Ha CEPhe3-
HbIC TIPOOJIEMBI, CTOSIIKE TTePE/] BCCH MUIIEBOM MPOMBIIILJICHHOCTRIO, M HeyaauHble onsiTku Campbell Soup
NEPEIOMHUTh CUTYAIlUI0 Ha OUPKEBOM PBIHKE, KOMIIAHUS B JIFOOOM Cilydae OOECHEUUT CBOMM aKIIMOHEpam
HaJIJICKAIIUN YPOBEHD IOXOJIOB.

Tepseriweri yensto Campbell Soup 6ydem — u sce20a Gbu10 — nosvluenue dnazococmosiHus ee akyuonepos. Mrno-
aue 200bl Mbl C YCNEXOM CHpasianuch ¢ mum 3aoaruem. Ce200Hs neped Hamu, KaK U nepeo écell NUUeoL UHOYCmpuel,
BOZHUKTIU MPYOHOCHIU, O KOMOPBIX YIHCe HEMAIO CKA3AHO U HaNUCaHo. TpyoHocmu 5mu 6bI36aHbl, 8 YACMHOCHIU, U3Me-
HeHueM NOmpeoUmeIbCKUX NPUBLIYEK U UCHEPHAHUEM MHOSUX B03MOXMCHOCEN pocma. 3a NocieOHUe HeCKObKO Jiem
PuHaHCOBbIE NOKA3AMETU 8 NUWEBOU UHOYCIPUl ObLIU HUJICe CPEOHUX 3HAUEHUL NO 6cetl npombiulierHocmu. M, kak
Mol 3Haem, 6 smom 200y Campbell Soup pasouaposana ceoux unsecmopos. Lena axyuu Campbell ymernvumnace na 19%
6 npouiiom [1999] chunaricosom 200y. Ilosmomy Hawiu akyuoHepsl umerom noaHoe npaso cnpocums. "4Imo oorcudaem
Campbell Soup 6 6yoyem?”

B omeem s ckadicy 00Ho b cioso — cyn. I asbwiil npodykm Haweti Komnanuu. st MUWUIUOHOS o0l Mopeosast
mapka Campbell cmana cunonumom kawecmea, nomb3vl, 1yuwux MOMeHMO8 OOMAUHEU HCUZHU.

Kpome cynos, mvl Koukypupyem 6 Kame2opusix, KOmopbie JHCOYH 0ZPOMHbBLE BOIMONCHOCHIU 6 CE513U C MEHSTOUWUMUCSL
NpeOnOYMeHUsAMY U CIWIeM JHCUHU Nnompeoumenel, s 2080plo 0 COYCax, HANUMKAX, KOHOUMEPCKUX Uzoenusx. Y
Campbell npexpacnvie so3moocnocmu 6 smux kameeopusix 6nazooaps mowrsim oponoam V8 u V8 Splash, Pace,
Prego, Franco-American, Pepperidge Farm, Arnott's z Godiva®*.

Hapsurarommecs npo0/eMbl

Hecmotpst Ha onTuMucTHYeckue yBepeHusi Moppucona, nena akiuu Campbell npomomkana namgath ¢
oTMeTKH 63 mosul. (camas BBICOKas IIeHa, IOCTHTHYyTas B Havane 1998 roxa 3a Bce cyliecTBOBaHME KOMIIa-
HuM). B Teuenue nepBoix AeBsaTH MecaleB 1999 rona nexa akiuyu MouTy MOCTOSHHO KoJiebaachk B Mpejaenax
40-45 pomnn.; mO3AHEH OCEHBbIO0 MPOU3OILIO pe3koe majaeHue 10 30 MoJul. BCIEACTBUE Psiia MPUYMH: CEPHU
KOJIJICKTMBHBIX MCKOB akI[OHepoB, oOBuHUBIIHMX Campbell B uckakeHHH OTYETHOCTH C LENbIO BBEICHUS B
3a01yXK/IeHHe aKIMoHepoB; 0T3biBa B (epane 2000 roga mapTHH OBOIIHOTO KOHCEPBHUPOBAHHOTO Cyma 00-
M BecoM 0ko1o 50 ToHH B 13 miTarax m3-3a TOro, Kak MOKYIMATen OOHAPYKWJIM B HEM JJIMHHBIE TIOJIOCKH
MeTaJula; MPOTHO30B yXyarieHus npoaax opanmos Campbell, Boickazanubix ananmuTukamu ¢ Y oimi-CTpur u
pykoBozactBom Campbell. Xots ams Campbell punancoBsie pe3ynbrathl Broporo monyroaus 1999 ronxa oka-
3aJTUCh HECKOJIBKO TTyYIlle, YeM 0XKHJAI0Ch, HEKOTOPHIE AKCIEPTH ¢ Y oIuT-CTPUT CUUTAIH, YTO TOAOBOM J0-
xo11 Ha oHy akuuio B 2000 ¢puHaHCOBOM oy (OKaHUMBAKOIIEMCS B UIOJIE) COCTABUT 1,86 JMOJUI. TIpH BEPOSIT-
HOM noBbiieHuu 10 1,99 nomn. B 2001 roxay.

22 mapra 2000 roma [Iptiiax MoOppHCOH OCTaBHII MOCT NMPE3UIEHTA, TIIaBbl U qupekTopa kommanuu Campbell.
Ero mecro 3ansn [IpBun JI>KOHCOH, COTTTAaCHBIIUNACS BECTH Jieia KOMIIAHUH JI0 TeX Top, moka CoBeT TUPEKTO-
pOB He HaiAeT moaxosmero kanauaara. 22 mapra 2000 roja mo COCTOSHUIO Ha 3aKPBITHE OMPIKEBBIX TOP-
roB 1iena akiuu Campbell motepsina 17/16 momt. u cocraBmna 29116 mom.

41 ['odosoti omyem Campbell Soup 3a 1999 200.
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3allUH.

OcHoB
1.

Hown

Tema 1. Posb m conep:kanme Kypca MeHeI:KMeHTa B cucTreMe (pyHKIMOHHUPOBAHMS OPraHH-

DBOJIIOIHS MEHEIKMEHTA.
. 3amau  MEHEKMEHTa, COJiep>KaHUuEe, OCHOBHbBIC HANPABICHUS peaIU3alIH.
[TorpeObHOCT, U HEOOXOAMMOCThH YIIPABIICHUS B JCATCIHHOCTH YEIIOBEKA.
OBOJNIONUS  MEHEKMEHTA: YCIOBHUS M  MPEANOCHUIKM BO3HUKHOBEHUS MEHEIKMEHTA,
HIKOJIbI MEHE[KMEHTA.
5. OcoOeHHOCTH POCCUIICKOTO MEHEIKMEHTA.
Has JUTepaTypa
Kypc MBA no menemxkmenTy [DnekTponHslit pecypce]/ JI.bpaadopa I3ux [u ap.].— DneKTpoH.
TEeKCTOBBIC AaHHbIe.— M.: Anpnuna [Tabmumep, 2016.— 508 ¢.— Pexum nocryna:
http://www.bibliocomplectator.ru/book/?id=43677.
babocos E.M. Couunonorus ynpasieHusi: ¥Yueonoe nocodue. — M.: Terpa Cuctemc, 2004.
Cornmonorus ynpasnenus: Yueouuk/ [loa. oomr. pen. B.O. boiikosa. — M.: U3n-Bo PAT'C, 2008.
OcHoBHas yueOHas smreparypa 1. AkynoB A.O. Cucrembl cOalaHCUPOBAHHBIX TTOKa3aTeeh
[DnexkTpoHHBIH pecypc]: yueOHoe mocobue. — KemepoBo, KemepoBckuii rocy1apcTBEHHBINA YHU-
Bepcurert, 2014. — 142 c. (ObC «YHuBepcurerckasi OnbinoTeka OHIaiH»)
borarun 10.B., lIBangap B.A. DxoHomuueckoe yrpasieHne Ou3HecoM [ DIEKTPOHHBIH pecypc]:
yuebHoe nmocooue aist By30B. - M.: KOHUTU-JIAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OMOIMOTEKA OHJTANHY)

RN

JonoaHuTe/LHAS JUTEPaTypa

1.

Teopust u mpakTHKa COBPEMEHHOTO MEHEKMEHTa [DyeKTpoHHBIH pecype]: Hayunoe msmanume/
B.Jl. AuapeeB [u ap.].— DnekTpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpazoBaHue,
2017.— 265 c.— Pexum nocryma: http://www.bibliocomplectator.ru/book/?id=58323.

Jlsimua A. M., Jlardpymnun I'. P. Teopus menemxkmenrta: YueOHuk ans By30oB. Cranmapt 3-To
nokonenus. — Cankt-IlerepOypr: Ilutep 2015 r.— 464 c. — DneKTpoHHOE H3AaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

baitnanosa O.B. Comuosorusi pernoHaIBHOTO YIPABICHUS: TEOPUS U MPAKTHKA: YUeOHOe MOCOo-
6ue. — Bonrorpaz, 2005.

Baiicc A. 101 uaest myist pocra Bamiero OuszHeca: Pe3ynbrarthl HOBEHUIUX HcciaeaoBaHui dddek-
TUBHOCTH JIIOJIe U opraHuzauuii [DnekTpoHHbIH pecypc]. — M.: Anbnuna [Tabmumep, 2014. —
398 c. (OBC «YHuBepcuterckas OMOINOTEKA OHIANHY)

Tema 2. [lousiTHe, CyIIHOCTD, 1[EJIH, 321241 U OCHOBHbIE ()YHKIIMU MEHEIKMEHTA.

1. MeHemKMEHT B CHCTEME MOHSTHH PBIHOYHONH IKOHOMUKH.

2 . MeHemKMEHT - Hayka, UCKYCCTBO, OIIBIT.

3. Konnenmus MeHepKMEHTa B COI[MAIBHON  cdepe.

4. Cuctembl MeHEKMEHTa: (YHKIMH ¢ OpraHu3allMoOHHBIE CTPYKTYpHI. lIporecchl ympasie-
HUA: LEJIENOJIOTaHNe U OLEHKA CUTYyalluH, IPUHITHE YIPABICHUYECKUX PELICHUN.

5. lemmn, 3agaun U OCHOBHbIE (QYHKIMM MEHEIKMEHTA: TUIAHHUPOBAHME, OpraHU3aIusi, MOTH-
BallMsl, KOHTPOJb.

6. Ilenwm m 3aaum ynpaBIeHUS TPEITPHSITHIMH.

OcHoBHast InTepaTrypa

5.

Kypc MBA no menemxmenTy [Dnektponnsiit pecypc]/ JI.bpaadopa Hssux [u ap.].— DnexTpoH.
TEKCTOBbIE JaHHble.— M.: AnbnuHa [Tabnumep, 2016.— 508 ¢.— Pexxum nocrymna:
http://www.bibliocomplectator.ru/book/?id=43677.

ba6ocoB E.M. Cormmonorus ynpasienus: Yuebnoe nocobue. — M.: Terpa Cuctemc, 2004.
Conmonorus ynpasinenus: YueOuuk/ [loa. obm. pen. B.O. boiikosa. — M.: U3a-Bo PAT'C, 2008.
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OcHoBHas yueOHas nureparypa 1. AkynoB A.O. Cuctemsl cOamaHCHPOBAHHBIX MTOKa3aTeNeH
[DnexTpoHHbIH pecypc]: yueoHoe nmocodue. — KemepoBo, KeMepoBckumii rocy1apcTBEHHBIN YHH-
Bepcurert, 2014. — 142 c. (ObC «YHuBepcurerckasi OnOIMOTEKa OHIANH)))

boratun 10.B., llIBangap B.A. DxoHoMuYecKkoe yrpaBieHne Ou3HecoM [ DIIEKTPOHHBIN pecypc]:
yueOHoe ocobue tst By3oB. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcuterckas
OMOIMOTEKA OHJTAHY)

JonosHuTeLHAS JUTEpPaTypa

5.

Teopust u mpakTUKa COBPEMEHHOTO MEHEIKMEHTa [DieKTpoHHbIH pecype]: Hayunoe msmanue/
B.Jl. AnuapeeB [ ap.].— DaekTpoH. TekcToBble aaHHbIe.— CaparoB: By3oBckoe oOpa3oBaHue,
2017.— 265 c.— Pexum nocryma: http://www.bibliocomplectator.ru/book/?id=58323.

JIsmua A. M., Jlargpymnun . P. Teopus MeHemxmenTa: YueOHUK misa By3oB. CtanmapTt 3-TO
nokosnenus. — Cankt-IletepOypr: Ilutep 2015 r.— 464 c. — DneKTpoHHOE H3AaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

Baitnanosa O.B. Couuosiorusi peruoHaIbHOTO YIPABICHUS: TEOPUS U MPAKTHKA: YUeOHOE MOCOo-
oue. — Bonrorpan, 2005.

Baiicc A. 101 umest myist pocta Bamiero 6m3Heca: Pe3ynbraTel HOBeWIUX uccienoBanuil dddek-
TUBHOCTH JIIOAeH W opraHu3anuil [DnekTpoHHbIl pecype]. — M.: Anbnuna [labnumep, 2014. —
398 c. (OBC «YHuBepcurerckas OMOJIMOTEKA OHIIANHY)

Tema 3. OpraHum3auMOHHBIE CTPYKTYPbI YNpaBJieHHS.

1. Tlonsatue OCY ¥ NpUHLMIIBI €€ NOCTPOCHMUS.

2. Buapl opraHu3anioHHBIX CTPYKTYp YIIPaBICHUSI.

3. Bapuantel opraHu3allMOHHOW CTPYKTYpU3aLMU: JUHEHHbIC, (YHKIMOHAJIbHBIC, TUBU3UOHAIb-
HbI€, a/IalITUBHBIE, IPOEKTHBIE, MATPUYHBIE.

OcHoBHas JInTeparypa

9.

10.
11.
12.

Kypc MBA no meremxmenty [Dnektponusiid pecype]/ JL.bpaadopa Jua [u ap.].— DiiekTpoH.
TeKCcTOBbIe naHHble.— M.: AnpnuHa [labaumep, 2016.— 508 c.— Pexxum goctymna:
http://www.bibliocomplectator.ru/book/?id=43677.

ba6ocoB E.M. Conmonorus ynpasienus: Yuebnoe nocodue. — M.: Terpa Cuctemc, 2004.
Conuonorus ynpapnenus: YueOuuk/ [loa. oomr. pen. B.D. boiikosa. — M.: U3a-Bo PAT'C, 2008.
OcHoBHas yuyeOHas nureparypa 1. AkynoB A.O. CucteMsl cOaaHCHPOBAaHHBIX MTOKa3aTeNeH
[DnexTpoHHbIH pecypc]: yuebHoe nocodue. — KemepoBo, KeMepoBckuii rocy1apcTBEHHBIN YHU-
Bepcurert, 2014. — 142 c. (ObC «YHuBepcurerckast OnbinoTexka oOHIaiH»)

boratun 10.B., [lIBannap B.A. DxoHomMuueckoe ynpasieHue 6u3HecoM [ DIEeKTPOHHBIN pecypc]:
yaebHoe rmocobue s By30B. - M.: OHUTU-JAAHA, 2012. — 392 c. (OBC «YHuBepcuterckas
OubIMOTEKa OHIIANH)

JlonoJHuTeIbHAS JIUTEpaTypa

9.

10.

11.

12.

Teopus u mpakTHKa COBPEMEHHOTO MEHEIKMEHTa [DJeKTpOoHHBIN pecypc]: Hayunoe uznanue/
B. 1. AuapeeB [u np.].— DnekTpoH. TekcToBble naHHble.— CapartoB: By3oBckoe oOpa3oBaHue,
2017.— 265 ¢.— Pexum nocryma: http://www.bibliocomplectator.ru/book/?id=58323.

Jismun A. M., Jlargynmun I'. P. Teopuss menemxmenta: Y4yeOHUK s By3oB. CtaHaapT 3-To
nokonenus. — Cankt-IlerepOypr: Ilutep 2015 r.— 464 c. — DneKkTpoHHOE HW3JaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

baitmamosa O.B. Comuosiorusi pernoHATBHOTO YIPABICHUS: TEOPUS U MPaKTHKA: YUeOHOE T0COo-
6ue. — Bonrorpan, 2005.

Baiicc A. 101 uamest myist pocta Bamero Ou3zHeca: Pe3ynbraTtbl HOBEHIUX ucciaeaoBaHuil dddex-
TUBHOCTH JIIOJIeH W opraHu3auuil [DnekTpoHHbI pecypce]. — M.: Anbnuna IlaGnumep, 2014. —
398 c. (OBC «YHuBepcuterckas OMOINOTEKA OHITANHY)

Tema 4. Couuosiorust ynpasJjeHUsl KaK 0TPac/b COHOJOTHYEeCKOro 3HAHHUA
1. OOBexTh U CyOBEKTHI COLMOJIOTHH YIIPABICHHS.
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2. Jluckyccus O mpeaMere couuosioruul ynpasieHus. CTpykTypa U GyHKIHUU COLIMOJIOTHH YIIpaBiie-
HUS

3. CooOTHOILIEHHE MTPEeIMETa COLMOJIOTHH YIIPABJICHUS C IPYTUMHU AUCIUIUIMHAMU: COLIMOJIOTUEH Op-
raHU3aluy, TOCYAAPCTBEHHBIM YIIPABICHUEM, OJIUTOJIOIHEH, DKOHOMUYECKONU COLIMOTIOTHEN.

4. lloHATuiiHO-KaTeropuaibHbIM anmapar COLMOJIOIMM YIPABICHUS KaK pe3ylbTaT €€ MEXAUCLHU-
IUTMHApHOTO pa3BuTUsA. OCHOBHBIE 3a/1a4H Kypca.

5. VYmpapieHHue Kak BUJ COLUATIBHOMN €S TEIIbHOCTH.

6. VYnpasieHue u pykoBOACTBO. IHIUBUAYaIbHOE YIIPABICHUE U YIIPABICHUE I'PYIION.

7. YrmpaBieHuecKas CUCTEMA, MHCTUTYT yIpaBieHus. LIukia cMeHbl yIpaBIeHYECKOM CUCTEMBI.

OcHoBHas1 JiuTEepaTypa

13.

14.
15.
16.

Kypc MBA no menemxmenty [Dnextponnsiii pecypcel/ JL.bpaadopa J»Bua [u ap.].— DnexTpoH.
TeKCTOBBIC aHHbIe.— M.: AnpnuHa [Tabmumep, 2016.— 508 ¢.— Pexum gocrymna:
http://www.bibliocomplectator.ru/book/?id=43677.

ba6ocor E.M. Couuonorust ynpasieHus: YueoHoe nocodue. — M.: Terpa Cuctemc, 2004.
Commonorus ynpasnenus: Yueouuk/ [loa. oom. pen. B.D. boiikoBa. — M.: U3n-Bo PAT'C, 2008.
OcHoBHas yueOHas nuteparypa 1. AkynoB A.O. Cucremsbl cOaTaHCUPOBAHHBIX MMOKa3aTesei
[DnexkTpoHHBIH pecypc]: yuebHoe mocobue. — Kemeposo, KemepoBckuii rocy1apcTBEHHBIN YHU-
Bepcutet, 2014. — 142 c. (ObC «YHuBepcurerckasi OnbInoTeKa OHIaH)

Bborarun 10.B., [lIBanmap B.A. DxoHOMHYECKOE YITpaBICHHE OM3HECOM [ DIEKTPOHHBIN pecypc]:
yuebHoe nmocoodue ains By30B. - M.: KOHUTU-JTAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OnOIMOTEKA OHIIAHHY)

JlonotHUTEIbHASL JIUTEPATypa

13.

14.

15.

16.

Teopust u mpakTHKa COBPEMEHHOTO MEHEIKMeHTa [DneKTpoHHbIH pecypc]: Hayunoe usnanue/
B.Jl. AnapeeB [u ap.].— DnekTpoH. TekcToBble aaHHbie.— CaparoB: By3oBckoe oOpa3oBanue,
2017.— 265 c.— Pexwum nocryna: http://www.bibliocomplectator.ru/book/?1d=58323.

Jismua A. M., Jlatgymmun I'. P. Teopuss menemxmenTa: Y4eOHUK s By3oB. CtaHmapt 3-To
nokonenusi. — Cankt-IlerepOypr: Ilutep 2015 r.— 464 c. — DnekTpoHHOE H3JaHHE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

baiinanosa O.B. Comnuonorusi pernoHabHOTO YIPAaBJICHUS: TEOPHs U MpaKTUKa: Y4eOHOe Moco-
6ue. — Bonrorpan, 2005.

Baiicc A. 101 unes nns pocra Bamero O6usHeca: Pe3ynbTaThl HOBEHIINX HccaenoBaHui ¢ dek-
TUBHOCTH JIFOJIEH M OopraHu3amuii [DnekTpoHHbI pecypc]. — M.: Anbnuna [TaGnumep, 2014, —
398 c. (OBC «YHuBepcurterckas OMOIMOTEKA OHIIANHY)

Tema 5. TeopeTuueckue NOAX0AbI K yHPaBJIeHUIO IPPEeKTUBHOCTHIO OU3HeECA

1. OcHoOBHBIE MOHATHSA, CXOJHBIC YEPTHI U pazauuus: 3¢dekT, 3 (HeKTUBHOCTh, PE3YIbTaTUBHOCTD,
HKOHOMUYHOCTh. D(H(PEKTUBHOCTh KaK MHTErpaIbHBIN NTOKA3aTeNb JESTENbHOCTH.

2. Marpuna 3¢ (eKTUBHOCTH: YIPaBICHNE S3KOHOMUYHOCTBIO U PE3YJIbTaTUBHOCTBIO.

3. Opranmzanus kak cucrema. Konnenmus 7S McKinsey u ee poib B ympaBieHuu 3¢ (HeKTUBHO-
CTBIO.

4. CymHoctb cucteMHoro ynpasieHus. BPM (Business Performance Management) (CPM, EPM) —
cucreMa ynpasieHUs d3PPEeKTUBHOCTbIO OHM3HEca Yepe3 COBOKYIHOCTb TEXHOJIOTHA.

5. Hucrpymentsl BPM: nenenonaranue, coanancupoBaHHas cucTeMa IoKaszaTesnei, 01 KkeTupoBa-
HUE, aHaJIN3 ACSITEIbHOCTU U OLIEHKA PE3yJIbTaTUBHOCTH, MOTUBALIUS NIEPCOHAIA.

6. Wndopmanmonnas momnepxkka BPM-cucrempl. TexHonorus ympaBieHHS 1O IIETSM
(«management by objective»). Posb 6roxeTupoBaHus B ynpaBieHUu 3¢ PpeKTHBHOCTHIO.

OcHoBHas1 JiuTeparypa

17.

18.
19.

Kypc MBA no meremxmenTy [Dnektponusiit pecype]/ JL.bpaadopa Jsux [u ap.].— DnekTpoH.
TEeKCTOBBIC MaHHbIe.— M.: AnbninHa [Tabmumrep, 2016.— 508 ¢.— Pexum gocryma:
http://www.bibliocomplectator.ru/book/?id=43677.

ba6ocor E.M. Conuonorust ynpasieHus: ¥Yueonoe nocodue. — M.: Terpa Cuctemc, 2004.
Cormmonorus ynpasnenus: Yuebuuk/ [loa. oomr. pen. B.D. boiikosa. — M.: U3n-Bo PAT'C, 2008.
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20.

OcHoBHas yueOHas nureparypa 1. AkynoB A.O. Cuctemsl cOamaHCHPOBAHHBIX MTOKa3aTeNeH
[DnexTpoHHbIH pecypc]: yueoHoe nmocodue. — KemepoBo, KeMepoBckumii rocy1apcTBEHHBIN YHH-
Bepcurert, 2014. — 142 c. (ObC «YHuBepcurerckasi OnOIMOTEKa OHIANH)))

boratun 10.B., llIBangap B.A. DxoHoMuYecKkoe yrpaBieHne Ou3HecoM [ DIIEKTPOHHBIN pecypc]:
yueOHoe ocobue st By3oB. - M.: KOHUTU-ITAHA, 2012. — 392 c. (OBC «YHuBepcuterckas
OMOIMOTEKA OHJTAHY)

JonosHuTeLHAS JUTEpPaTypa

17.

18.

19.

20.

Teopust u mpakTUKa COBPEMEHHOTO MEHEIKMEHTa [DieKTpoHHbIH pecype]: Hayunoe msmanue/
B.JI. AnuapeeB [ ap.].— DaekTpoH. TekcToBble gaHHbIe.— CaparoB: By3oBckoe oOpa3oBaHue,
2017.— 265 c.— Pexum nocryma: http://www.bibliocomplectator.ru/book/?id=58323.

JIsmua A. M., Jlargpymnun . P. Teopus MeHemxmenTa: YueOHUK misa By3oB. CtanmapTt 3-TO
nokosnenus. — Cankt-IletepOypr: Ilutep 2015 r.— 464 c. — DneKTpoHHOE H3AaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

baiinanosa O.B. Comnuonorusi peruoHAILHOTO YIIPABJICHUS: TEOPHs M MPaKTUKA: Y4eOHOe MOCo-
oue. — Bonrorpan, 2005.

Baiicc A. 101 unest mis pocra Bamrero O6usHeca: Pe3ynbraThl HOBEWIINX HccenoBaHUN dhdek-
TUBHOCTH JIIOAeH W opraHu3anuil [DnekTpoHHbIl pecype]. — M.: Anbnuna [labnumep, 2014. —
398 c. (OBC «YHuBepcurerckas OMOJIMOTEKA OHJIANHY)

Tema 6. Ctpaterum 3¢gpexTnBHOrO pocra. CoBpeMeHHbIe MO/1eJIN

1. Crpareruu npudsuibHoro pocra. Mogenu DE McKinsey u MACS u ux BKJIaJ B CTpaTeTH4eCKHi
aHAIN3 TUBEPCUPUITUPOBAHHBIX KOMITAHHH.

2. Mopenb Tpex rOpu30HTOB POCTA.

3. TMapamrensHoe ynpaBieHHe ropuzoHTaMu. DaKkTOphI, YUNTHIBAEMBIC MIPH OMPEICIICHIH PaBHOBE-

cusl. 3alllUTa HOBOI'O FTOPU30HTA POCTA.

[Tpumepbl HeCTaOMIIBHBIX MOJIETIEH pocTa.

5. H3yueHue ombiTa yCHENIHBIX 3apYOEKHBIX KOMITAHUN MO CO3/IaHUIO0 CTPATETUYECKOW JIECTHMIIBI
pocra.

6. VYmpaBieHue KOMIaHUEH ¢ y4eTOM CHelH(PUKUA TOPU3OHTOB POCTA: THUI JUAEPOB, MOAXOM K CO-
TPYAHHUKaM, 1IeJIb U pe3yibTaThl INIAHUPOBAHUS, OKa3aTenu 3PPEKTUBHOCTH.

7. Mopens McKinsey «CMexXHBIE OTPacIi OCHOBHOTO OU3HECa.

&

OcHoBHasi JiuTepaTypa

21.

22.
23.
24.

Kypc MBA no menemxmenty [OnexktponHslii pecype]/ JI.bpaadopa daBua [u ap.].— DneKTpoH.
TeKcToBbIe JaHHble.— M.: AnbnunHa [Tabnummep, 2016.— 508 ¢.— Pexxum nocrymna:
http://www.bibliocomplectator.ru/book/?id=43677.

ba6ocos E.M. Counosnorus ynpasienus: YueoHoe nocodue. — M.: Terpa Cucremc, 2004.
Conuonorus ynpapinenus: YueOuuk/ [loa. obmr. pen. B.O. boiikosa. — M.: U3a-Bo PAT'C, 2008.
OcHoBHas yuebHas nureparypa 1. AkynoB A.O. CucteMsl cOaaHCHPOBAaHHBIX MTOKa3aTeleH
[DnexkTpoHHBIH pecypc]: yueOHoe nocobue. — KemepoBo, KemepoBckuii rocy1apcTBEHHBIN YHU-
Bepcutet, 2014. — 142 c. (ObC «YHuBepcurerckasi OnbInoTeKa OHIANH)

boratun 1O.B., llIBangap B.A. DxoHoMuyeckoe ynpapieHne Ou3HecoM [ DIEKTPOHHBIN pecypc]:
yuebHoe mocobue 1ist By30B. - M.: KOHUTU-AHA, 2012. — 392 c. (OBC «YHuBepcuterckas
OMOIMOTEKA OHITATHY)

JlonoJHUTeIbHAA JIUTEpaTypa

21.

22.

23.

Teopus u mpakTHKa COBPEMEHHOTO MEHEDKMEHTa [DIeKTpOoHHBIN pecypc]: Hayunoe msnmanue/
B.Jl. AuapeeB [u ap.].— DnekTpoH. TekcToBble NaHHbie.— (CapatoB: By3oBckoe oOpazoBaHue,
2017.— 265 c.— Pexxum nocryma: http://www.bibliocomplectator.ru/book/?id=58323.

Jstmun A. M., Jlatpymnun I'. P. Teopuss menemxmenta: Y4yeOHUK s By3oB. CtaHmapT 3-To
nokonenuss. — Cankt-IlerepOypr: I[lutep 2015 r.— 464 c. — DneKTpoHHOE W3JaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

baitmamosa O.B. Comuosorusi pernoOHAIBHOTO YIPABICHUS: TEOPUS U MPAKTHKA: YUeOHOE TOCOo-
6ue. — Bonrorpan, 2005.
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24. Baiicc A. 101 uzpes mis pocra Bamiero OuzHeca: Pe3ynbTaTel HOBEHIINX HccieqoBaHUM d(dek-
TUBHOCTH JIIOJICH W OopraHu3amnuil [DnekTpoHHbIH pecypc]. — M.: Anbnuna [TaGnumep, 2014, —
398 c. (OBC «YHuBepcuTeTckas OMOIMOTEKa OHIAWH))

Tema 7. IlocTtpoenue 3¢ppexkTHBHOI Moe M OU3Heca

1. CrpykTypa NOHATHUS «yCTOWYUBOE PA3BUTHE)» MPOU3BOJICTBEHHOTO MPEAIPUSITHUS.

2. T'enesuc nmoHsTHS «OM3HEC-MOJIEIBY. DIIEMEHTHI OM3HECa, OTpaKaeMble B OM3HEC-MOJICIIH.

3. HanpaBneHus npakTUYeCKOro npuMeHeHus: Ou3Hec-Moaemeil.

4. Tunsl knaccupukanuii OuszHec-mopeneil: «Apxerumnsl OuzHec-moneneid MIT», momxonst I
Yecopo, A. OctepBanibnepa u U. [Tunbe, A. Coonsarrd u ap. Kapra cetn co3manus nieHHoCcTH B.
Omn.

5. Cxema Owusnec-moxaenu II. Cranepa. MurterpupoBannas Ousnec-monenb J[. XomOpuka m JIxk.
®penepuKkcoHa.

6. UnenTtudukanus 3J1eMEHTOB OM3HEC-MOJCIIN: CErMEHThI TOTpeOuTeNeH, MpeaioxKeHue (MpoayKT
WIN YCIIyra), KaHaJlbl pacipe/eNieHus], OTHOLICHUS C KJIMEHTaMH, TIOTOKH J0XO/0B, KIFOUYEBbIC
pecypchbl, OCHOBHAS JI€ATEIbHOCTh, KIIOUEBbIE MAPTHEPHI, CTPYKTYpPa PacxXoI0B.

7. OpraHu3aioHHas KOMIOHEHTa OU3HEC-MOIEIH.

OcHoBHas JIuTeparypa

25. Kypc MBA no meHemxMenTy [ DnekTponHslid pecypc]/ JI.bpaadopn Jasun [u ap.].— DaeKTpoH.
TeKCcTOoBble naHHble.— M.: AnpnuHa [labaumep, 2016.— 508 c.— Pexxum poctyma:
http://www.bibliocomplectator.ru/book/?id=43677.

26. babocos E.M. Couunonorust ynpaeneHusi: Yue6Hoe nmocooue. — M.: Terpa Cucremc, 2004.

27. Conwmomnorus ynpasnenus: Yueonux/ [log. o6m. pex. B.3. boiikoBa. — M.: U3zn-Bo PAT'C, 2008.

28. OcHoBHas yueOHast nuteparypa 1. AkynoB A.O. Cuctemsl cOalaHCUPOBAHHBIX ITOKa3aTesei
[DnexkTpoHHbIH pecypc]: yuebHoe mocobue. — Kemeposo, KemepoBckuii rocy1apcTBEHHBIN YHU-
Bepcutert, 2014. — 142 c. (ObC «YHuBepcurerckasi OnbInoTeKa OHIANH)

9. borarun 10.B., [lIBanaap B.A. DxoHOMHYECKOE yIIpaBlieHUEe OU3HECOM [ DNEKTPOHHBIN pecypce]:
yuebHoe nmocoodue ais By30B. - M.: KOHUTU-JTAHA, 2012. — 392 c. (OBC «YHuBepcurerckas
OnOIMOTEKA OHIIAHHY)

JlonoJHuTeIbHAA JIUTEPATYpa

25. Teopus W NpaKkTUKa COBPEMEHHOIO0 MEHeJKMEHTa [DnekTpoHHbIN pecypc]: Hayunoe usnanue/
B.Jl. AnapeeB [u ap.].— OnekTpoH. TekcToBble ganHbie.— CaparoB: By3oBckoe oOpa3oBanue,
2017.— 265 c.— Pexum nocryma: http://www.bibliocomplectator.ru/book/?id=58323.

26. JIsmun A. M., Jlargynnun I'. P. Teopuss menemxmenTa: Y4yeOHUK s By3oB. CtaHmapT 3-To
nokonenus. — Cankt-IlerepOypr: Ilutep 2015 r.— 464 c. — DneKTpoHHOE H3JaHUE. —
ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

27. Baitmanosa O.B. Connoyiorust peruoHaAIBHOTO YIIPABICHUS: TCOPHUS U MPAKTHKA: Y4eOHOe MOCOo-
6ue. — Bonrorpaz, 2005.

28. Baiicc A. 101 upes mis pocra Bamero OusHeca: Pe3ynabTaTel HOBEHIINX HCCiIeqOBaHUN A dek-
TUBHOCTH JIIOJIe U opranuzauuii [DnekTpoHHbIH pecypc]. — M.: Anbnuna [Tabmumep, 2014. —
398 c. (OBC «YHuBepcurterckas OMOINOTEKA OHIIANHY)

Tema 8. ITanbl 1 HHCTPYMEHTHI NOCTPOeHUsI 3PPEeKTUBHOI OPraHU3aAUN

1. JKu3HEeHHbIH UK OpraHU3aluHU U €€ KPU3UCHI.

2. JlmarHocTHKa opraHm3anvu u VaeHTndukanys npodiieM OpraHu3alMoOHHOTO IMOCTPOSHUS U Me-
TOJIOB UX pemieHus. OCHOBHBIE TPo0IeMbl 3()(hEeKTUBHOTO YIIpaBlIEHHUs OpraHu3aluei.
KoppekTrnpoBka opraHu3aliiOHHBIX CTPYKTYP IOJ CTPATETHUIO PAa3BUTHSI OPTaHU3aALUN.

30HBI OTBETCTBEHHOCTH, IPUHIUIIBI KOOPAUHALIMKA U HOPMBI YIIPABISEMOCTH.

B3anMoCBA3b KITFOUEBBIX MOKA3aTeNeH AESTENbHOCTH C MOTUBALIMEN ITEPCOHAIIA.
MonenupoBanue OU3HEC-TTPOLIECCOB OpPraHU3aIHH.

OcHoBHas1 JiuTeparypa

o0k w
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29.

Kypc MBA no menemxmenty [Dnextponnsiii pecypcel/ JL.bpaadopa Jaua [u ap.].— DaexTpoH.

TeKcToBbIC MaHHble.— M.: AnpniuHa [Tabmumep, 2016.— 508 ¢.— Pexum gocryna:
http://www.bibliocomplectator.ru/book/?id=43677.

30.
31.
32.

ba6ocos E.M. Couuonorust ynpasieHus: Yueonoe rmocodue. — M.: Terpa Cuctemc, 2004.
Commonorus ynpasnenus: Yueonuk/ [loa. oom. pen. B.D. boiikoBa. — M.: U3n-Bo PAT'C, 2008.
OcHoBHas yueOHas nureparypa 1. AkynoB A.O. Cucremsbl cOaTaHCUPOBAHHBIX MMOKa3aTesei

[DnekTpoHHBIH pecypc]: yuebHoe nocobue. — Kemeposo, KemepoBckuii rocy1apcTBEHHBIN YHU-
BepcuteT, 2014. — 142 ¢. (ObBC «YHuBepcuteTckas OM0IMOTEKa OHIIAWH))
10. borarun 1O.B., [lIBannap B.A. DxoHOMHUYECKOE yIIpaBiIeHHE OM3HECOM [ DIEKTPOHHBIN pecypc]:
yaeOHoe rmocodue st By30B. - M.: OHUTU-IAHA, 2012. — 392 c. (OBC «YHuBepcuTeTckas
OuOIMOTEKa OHIIANHY)

JonoJiHUTe/ILHAA JIUTEPATypa

29. Teopus M mpakTHKa COBPEMEHHOTO MEHE/KMEHTa [DJeKTpOoHHBIN pecypc]: Hayunoe msnanue/
B.Jl. AuapeeB [u np.].— DiekTpoH. TekcToBble naHHbie.— CapatoB: By3oBckoe oOpa3zoBaHue,
2017.— 265 ¢.— Pexwum gocryma: http://www.bibliocomplectator.ru/book/?id=58323.

30.

IIOKOJICHHA.

Cankr-IlerepOypr:

ISBN 978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

31.

oue. — Bonrorpan, 2005.

32.

Jismun A. M., Jlargymnun I'. P. Teopuss menemxmenta: Y4yeOHUK s By30B. CtaHmapt 3-To
[Tutep 2015 r.— 464 c. — DneKTpOHHOE H3JaHUE. —

baiinanosa O.B. Comnuonorusi pernoHaIbHOTO YIPABJICHUS: TEOpUS U MpaKTUKa: Y4yeOHOe Moco-

Baiicc A. 101 unes nns pocta Bamiero 6usHeca: PesynbraTel HOBeHIIUX HccieaoBaHui dddex-

TUBHOCTH JIFOJICH M OpraHu3amuii [DiekTpoHHbIl pecypc]. — M.: Anbnuna [laGnumep, 2014. —
398 c. (OBC «YHuBepcurerckas 6MOIMOTEKa OHIANHY)

3.®opMma aTTecTanumn

dopma NpOMEKYTOUHON aTTECTALUH — IK3aMEH

4.0neH0YHbIe MaTEePHAJIbI JUCHUIIJIMHBI (MOAYJIST)

4.1.0nucanue nokasareseil M KpUTepueB OLlCHUBAHUS KOMIIETEHIMIA HA Pa3JIMYHBIX ITANaxX UX

(l)OpMHpOBaHI/Iﬂ, OINHMCAHME IKAJ OCHUBAHUA

N3ydenne qucHUIUIMHBI HAllpaBJIeHO HA (HOPMHUPOBAHME Y CIyLIATeNIeN CIEeTYIOINUX KOMIETEHIINM]:
Bun gestenpHOCTH: OpraHM3allMOHHO-YIIPaBJIEHYECKas

YpoBHU cHPOPMHUPOBAHHOCTH KOMIIETEHLUI

Komme- YpoBHu OcHOBHBIC IPU3HAKHU YPOBHS (J€CKPUNITOPHBIE XapaK-
TEeHIHHU copmupo- TEPUCTHKH)

BaHHOCTH

KOMITeTEeH- 3HaTh Ymers Baaners

1197071

[1K-1 - | 1. Iloporo- —0a30BbIi  MOHATHMHBIN | — IIPUMEHATh TEOpe- | —COLUAIBHBIMU
Cr1oco0- BBIN amrmapar  COUMOJOIMHM | THYECKHME 3HAHUS, IIPU UC- | TEXHOJIOTUAMH
HOCTb YIIpaBJICHUSA CJIEIOBAHMM COIMAIBHBIX | YIPaBICHYECKON
yIpas- — OCHOBBI CTpaTEruyecKo- | MPAKTHK; NEeATEIIbHOCTH;
JATH  Op- ro IJIAaHUPOBAHUS; - BBIIBJIAT TpOOJie- | —HaBBIKAMU PaOOTHI
raHu3a- MBI U OLICHMBAaTh pe3yjb- | C COLMAIbHOM WH-
OuAMHA, TaTUBHOCTh YIpPaBJICHYEC- dopmanuent, He-
noapas- CKOro TpylJa B CHUCTEME 00X0IUMON IS
ACJICHAA - rOCyAapCTBEHHOM  Ipax- OpUHATHSA  yIpaB-
MH, Tpym- JTAHCKOM CITy>KOBI. JICHYCCKHX pelIc-
aMu HUH.
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http://www.bibliocomplectator.ru/book/?id=43677
http://www.bibliocomplectator.ru/book/?id=58323
http://ibooks.ru/reading.php?productid=344870

(komaH-
JIaMu) Co-
TPY/IHU-
KOB, TIpO-
eKTaMHU U
CETAMHU

2. I1oBblILIeH-
HBIN

- OCHOBBI ~ MEHEIXK-
MEHTa, KaK BHJA YIpPaB-
JIEHYECKOU JIeATEILHOCTH,
METO/Abl  MEHEIKMEHTA,
OpraHU3aIOHHBIE cu-
CTEMBbI yIIpaBJICHUS.

- 0a30BbIi MOHSI-
TUMHBIN amnmapar COIUO-
JIOTUU YIPABIICHUS

— OCHOBBI CTpaTeru-
YECKOT0 IJIAHUPOBAHUS;

- KpUTEpUU M TOKa-
3aTeiau CcouuaibHOU d¢-
(EeKTUBHOCTH yIpaBIICH-
YECKOU IS TEIbHOCTH;

- TEOPETUYECKHE
MMOAXOJbI,  TOHATHHHBIN
anmapatr B 00JIacTH KOM-
IJIEKCHOTO  yIpaBJIEHUS
3¢ peKTUBHOCThIO OM3HE-
ca;

— OpraHU3aIMOHHO-
SKOHOMHMYECKUNA  Mexa-
HU3M yrpaBieHus dpdek-
TUBHON KOMIIAHUEH.

- MOJIH30BATHCS
HaBBIKAMH  Pa3pabOTKu
KOMIUIEKCHOW  CHUCTEMBI
MEHEKMEHTA.

— MPUMEHSTh Teope-
THUYECKHE 3HAHUS, TIPH HC-
CJIEZIOBAaHUM COIMAIBHBIX
IPaKTHK;

- BBISIBIIATH TIPOOJIE-
MBI U OIICHHBATH PE3Yib-
TaTUBHOCTh yIpaBJIEHYE-
CKOTO TpyAa B CHUCTEME
rOCY/lapCTBEHHOW  Tpax-
JTAHCKOM CITyKOBI.

- BCECTOPOHHE
000CHOBBIBATh apdex-
TUBHYIO  OW3HEC-MOZEIb
KOMITaHHH;

- cTtpouth  3ddek-
TUBHYIO OpPraHHM3aluI0 Ha
OCHOBE COBPEMEHHBIX
YIPaBICHYECKUX  TEXHO-
JIOTHH.

- BO3MOX-
HOCTBIO  TIpUMe-
HSTh Ha MPAKTHKE
NOPUHIUIBI U Me-
TOJBI  HAYYHOTO
yIpaBICHHS

- COLIMAbHBI-
MH  TEXHOJIOTHSIMU
YIIPABJIEHYECKOU
NeSITeIIbHOCTH;

- HaBBIKAMHU
paboThl C COIUANB-
HOM HHpOpMaIHEH,
HEOOXOUMOM ISt

NPUHATUS ~ yIPaB-
JIEHYECKUX  pelle-
HUH.

- HaBBIKAMH

nocTpoeHus 3 dek-
TUBHOI OusHec-
MO/JIENTN KOMITaHUH;
- METOIaMHU
3¢ heKTUBHOTO
yIpaBJICHUS] KOHKY-
PEHTOCIIOCOOHO-
CThIO KOMITAaHHH.

IIIxaja ¥ KpUTEPUH OLEHKHU (IPOMEKYTOYHOE TECTUPOBAHHE)

Yposenb chopMHPOBAHHOCTH
Yucao NpaBHIILHBIX OTBETOB Onenka
KOMIETEeHUH

90-100% mpaBWIBHBIX OTBETOB  |OIIEHKA «OTIIMYHOY [ToBbImeHHBIN
70-89% mpaBUIIBHBIX OTBETOB OrneHka «xopomo» [ToBpIIEHHBIN
51-69% npaBuibHBIX 0TBeTOB  |OleHKa «yAOBIETBOPUTENBHO»  [loporoBsrit
Menee 50% npaBuibHBIX 0TBe- |OIeHKa «HEYIOBIETBOPUTEIb-
ToB How KommeTenmus He chopmMupoBaHa

IIkana u KpUTEPUH OLEHKH (IK3aAMEH)

KpI/ITCpI/II/I OICHKH OK3aMCHaA:

Ouenka

Mlxana

O1ianyao

ana;

Crnymarenps JOKEH:
- MPOJEMOHCTPUPOBATH TITyOOKOE U MPOYHOE YCBOCHUE 3HAaHUN MPOrpPaMMHOI0 MaTepu-

- UCYCPIIBIBAIONIIC, ITOCICAOBATCIbHO, 'PAMOTHO M JOTHUYCCKHU CTpOI)IIHO H3JIOKUTH TCO-
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pEeTUYECKUN MaTepua;

- IPaBUIILHO ()OPMYJIMPOBAThH ONPEIEICHMS;

- MPOAEMOHCTPUPOBATH YMEHHS CAMOCTOATEIBHOIN paboThI C IUTEPATYPOH;
- YMETb CIEJIaTh BBIBOJIBI 10 U31aracMOMY MaTepuay.

Xopoio

Crnymarens JOJKEH:

- TPOJIEMOHCTPUPOBATH TOCTATOYHO ITOJIHOE 3HAHUE TPOrPAMMHOTO MaTEpUaa;

- TPOJEMOHCTPHPOBATH 3HAHKE OCHOBHBIX TEOPETUICCKHUX TTOHATUH;

JOCTATOYHO MOCIIEIOBATEIBHO, IPAMOTHO M JIOTUYECKH CTPOMHO M3JIaraTh MaTepua,
- IIPOAEMOHCTPUPOBATHE YMEHUE OPUEHTUPOBATHCS B JIMTEPATYPE;

- YMETb C/IeTaTh JOCTATOYHO 0OOCHOBAaHHBIC BHIBOJIBI 10 M3JIATaEMOMY MaTepHaIly.

VY nosnerBopu-
TEJIBHO

Crnymarens JOJKEH:

MPOJIEMOHCTPHUPOBATH O0IIIee 3HAHUE U3y4aeMOT0 MaTepraa;

- IIOKa3aThb 0611.[66 BJIAICHUC HOHATUHNHBIM arnrmnapaTomM JUCHUILIIMHBI,

- YMETh CTPOHUTH OTBET B COOTBETCTBHH CO CTPYKTYPOH H3JIaraeéMoro BOIPOCa;
- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO MPOrpaMMoOi yueOHYIO JIUTEPaTypy.

Heynosnerso-
pUTETBHO

Caymaresb JeMOHCTPUPYET:

- HE3HAHME 3HAYUTEJIbHON YaCTH MPOrpaMMHOI0 MaTepuaa;

- He BJIaJICHUE MOHATUHHBIM annapaToM JUCLHUILIUHBI;

- CYILLECTBEHHbIE OLIMOKY IPU U3JI0KEHUU YUeOHOT0 MaTepuaa;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOH M3J1araeMoro BOIpoca;
- HEYMEHME JIeN1aTh BbIBOJIbI 110 U3J1araéMoMy MaTepuaiy.

4.2. TunoBble KOHTPOJbHbIE 32/IaHUSI U MHbIE MATEPUAJIbI, HE00X0AUMbIe [IJIsl OLIeHKU 3HAHUIA,
YMEHUI1, HABBIKOB H (MJIH) ONBITA 1eATEJIbHOCTH, XapAKTEPHU3YIOLIHE ITANbI

4.2.1. BapuaHThI TeCTOBBIX 3aIaHUIT

Ko xonTponupyemoit kommerennuu — [TK-1

1 Teopus I'nacuep

OpraHunsaums (cucrema)

NCnonHUTEeNnbHaA npeacTaBuUTenbCKas

A 4

3aKkoHojaTenbHas\

Homnonuenue

allICJIIIOMOHHAasA

2

COOTBETCTBHE

3aKOH MapaJyIeIbHOTO IEHUCTBUS

CooTtHecute

conualibHasA CBA3b, O3HAYAKOIasd, 4To BO3,21€I\/'ICTBI/IC, HAITpaBJICHHOC Ha
KOJUJICKTHB, IPCACTABIIACT coboit OOTHOBPEMCHHO U BO3JCHCTBUE Ha
KaXXJ10ro 4JI€Ha KOJIJICKTHUBA, a BO?))I@I\/’ICTBI/IG, HaIpaBJICHHOC Ha OT-
JACJIBHOT'O pa6OTHI/IKa, IpEaACTaBIACT co0oi u BO3JEHCTBUE HA KOJIJICK-




3aKoH HEOOXOIUMOT0 pa3HO00pasus
3aKOH HAaUMEHBIIIUX

3aKkoH 3aTyXxarouero KoJIeOaHMs

THB.

pa3HooOpa3ue yrnpaBisoIeil CUCTEMbI TOHKHO OBITh HE MEHbBIIE pa3-
HOOOpa3us yrpaBiasieMoro 00beKTa.

MIPOYHOCTD LEMH ONPEAeNIeTCss HanboJee ciadbIM U3 €€ 3BEHBEB

perynupyer mpouecc Bo3BpalleHus: TOW Wik UHOM feOopMUPOBAaHHON
CUCTEMBI B COCTOSIHUE PaBHOBECHUS

3 'Uto He sBISIETCS CPEIOl KOCBEHHOTO BO3ICHCTBHSI?

AJlbTepHaTUBA

OTHONIICHUS C MCCTHBIM HACCJICHUEM

Mex1iyHapoJHOE OKPYKEHHUE
\ ITocTaBmIMKM KanuTaia
[Tonutraeckue GpakTopsbl
CocTrosiHrEe 3KOHOMHUKHU
CormanabHbIe YCIOBUS

Texnomorusa

4 |Yrto us3 HHXXCIICPCUUCIICHHOI'O OTHOCHUTCA K (I)aKTOpaM IIpsAMOro BO3JCHCTBUS HA opraHH3aumo?

Br16op

Brnusinue rpymnmnoBeIX HHTEPECOB

COIII/IOKYJII)TypHI)Ie U IIOJIMTUYCCKUEC U3MCHCHU

\ Tpynoseie pecypcsl

\ [TapTHEpPHI U MOCTABIIUKHI

5 BriOepute BapuaHT MpaBUIIbLHOM MOCIEI0BATEIILHOCTH CTAAMM )KU3HEHHOTO 1MKia o M. Anusecy

Apucrokpatus
IOnocTB
MinaneH4ecTBO
CmepTh

Canem Cutn
Pannwuii pacuser
VYxaxuBaHue
ITo3Huii pacuser
«JlaBaii-/laBaii»
bropokpartusm

AJlbTepHATHBA
B-H-F-A-E-D-G-1-C-J
C-G-B-I-F-H-J-E-A-D

' |G-C-I-B-F-H-A-E-J-D
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C-F-G-B-I-H-E-A-J-D

6 | PaccTaBbTe 3TaIbl JKU3HEHHOTO OUKJIa I10 HFpeﬁHepy B IIPpaBUJIBHOM IIOPAAKE, HAUYWHAA OT CaMOro I1ep-
BOIO.

YnopsanounBanue

Koopaunarus - 4
Kpearusnocts - 1
CoTpyaHHUYeCTBO - 5
JenerupoBanue - 3

JlpeKkTuBHOE PYKOBOJICTBO - 2

7 |B3anmocBs3aHHasi COBOKYITHOCTh 3JIEMEHTOB, MOICUCTEM M KOMMYHUKAIIMOHHBIX OTHOLICHUH MEXIY HH-
MU, 00ECIIEUNBAIOIIUX MPOLIECC LIEJICHAIIPABIEHHOTO YIIPaBJIE€HUS — 3TO

JlonmonHeHHe

CHUCTCMaA yIIpaBJICHUA

8 | COBOKYITHOCTH JICWCTBU, OTHOCHTEIHLHO OJTHOPOIHBIX 110 MPU3HAKY IeJIeCO00Pa3HOCTH, IS o0ecreye-
HUS TIPOLIECCa YIIPABJICHUS, HAIIPABICHHBIX Ha JOCTHDKECHUE 1IEJIel OpraHu3alil — 3TO

Homnonuenue

byHKums , yHKIUN

9 'YT0 OTHOCHUTCS K OCHOBHBIM HaITpaBJICHUA COHH&HBHOﬁ OTBCTCTBCHHOCTH MGHG}I)KM@HT&?

Bri6op

\ | PasButue TepcoHana
BrinosiHeHME TOCTAaBIEHHBIX [UIAHOB
IToBeImenme KanuTajan3dalluu KOMITaHU

\/ PanmonanpHOE HCIIOJIB30BaHUE MMPpUPOAHBIX PECYPCOB

10 |PaccraBbTe B HpaBHHBHOﬁ OYCPEAHOCTHU CTaAUuN COLIMAJIbHOM OTBETCTBEHHOCTH.

YnopsanounBanue

I'paxxnmanckas cragus 5
VYnpasnenueckas ctagus 3
Cranus cnegoBaHus IpaBuiIam 2
Crparernueckas cragus 4

O6oponutenbHas ctaaus 1
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11 TlonsiTHe, B paMKax KOTOPOTO MPOLECC MPUHATHS pElICHUI B OM3HECE T0JKEH OCYIIECTBISTHCS B PU-
BSI3KE K THYECKHUM LIEHHOCTSIM, CJIeIOBaTh TPEOOBAHUSAM 3aKOHHOCTH U YBaXKEHUS K JIFOISM, cOO0IIIe-
CTBY IO MECTY JI€ATEIbHOCTHU MPEANPUATUS U OKPY>KaIOLIEH Cpefie B LIEJIOM - 3TO....

Hononuenue

conuajibHass OTBETCTBEHHOCTD , KCO , KOpIiopaTuBHas CojrHaJiIbHass OTBETCTBEHHOCTD

12 |Yro oTHOCHTCS K CBOMCTBaM MH(pOpMAIUu?

Br160op

\ |Hey6biBaeMoCTh
\ VYcrapeBanue
\ Heynpasnsemocts

CI10KHOCTBH

13 Ilo creneHu CTPpyKTypUPOBAHHOCTH HH(MOPMAITUs ObIBACT:

AnprepHaTuBa

' |CucremaTu3npoBaHHas, HeCHCTEMATH3HPOBAHHAs, (hparMeHTapHas
BuyTpeHnHss, BHEIIHA
[TocTostHHas, nepemMeHHas

3KOHOMI/I‘I€CK3§I, MMOJIMTHYCCKas, COHuaJIbHasA

14 |CornacHo TCOPHUU U MPAKTUKHU MCHC/PKMCHTA, N3 KaKUX 3JICMCHTOB COCTOUT KOMMyHHKaHHOHHBIfI Inpo-

necc?
Br16op

IlocTaBmmk
v |Kanan

' |Otnpasurens

| Tlomyuarens

15 |Boumure
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OTtnpasurtens

MonyuyaTens

/1

Kanan

7,@

&

LLlymbl \\‘\~N~____,ﬂ«/’//
‘AHanua

T
\__’/

KoauposaHue lﬂepenaq

Kanan

€ ObpartHas cBa3b |

/t

JlonmonHeHHe

3apOXKICHUE UICH

4.2.2 IlpuMepHbIe BONPOCHI K IK3aMeHY

Kox xourponupyemoii komnetrenmuu — [1K-1

©CoNoak~wWNE

14.
15.
16.
17.
18.

[ToHsTHE MEHEIKMEHTA, €T0 POJIb B HAYKE M MPOU3BOCTBE.

OBouonys ynpasiaeHueckoi Mpiciau. [1Ikosa HaydHOTrO yripaBiieHus, KilJacCHUYecKasi IIIKOJIa.
3.2Boumonus ynpasieHdeckor Mbiciu. [1Ikoma yenoBeyecknx OTHOLICHUH, MaTeMaTHYeCKast IIKOJIA.
OCHOBHBIE MOJIENT! MEHEPKMEHTA.

Cucrema ¢pyHKUMN yrpaBiIeHHs.

BHemHsis cpefa opranuzanuu.

BHyTpeHHss cpenja opraHu3alyy.

[Tpeamer 1 pyHKIIUM COLIMOJIOTUU YIIPABICHUS

IIpoueccyanbHble TEOPUHA MOTHBALIHH.

. bropokparnueckast MOJEIb yIIpaBICHUS

. KauecTBeHHBIE METOBI IPOTHO3UPOBAHMSL.

. OYHKIUH COLUAIBHOTO IPOrHO3UPOBAHMS.

. 26. OcHOBHbI€ BH/Ibl KOMMYHHUKallUi B opranu3anui. KoMMyHHKAIIMOHHBIN NpoIiecc: OCHOBHbBIE

AIIEMEHTHI, CTaIUU, KUOEepHEeTHYeCcKasi cxeMa KOMMYHHUKATUBHOTO TIpoIiecca.
27. CynrHOCTh MEKIIMIHOCTHBIX KOMMYHUKAITHH.

Orenka coManbHOM HAMPSHKEHHOCTH B PETHOHE.

28. CyniHOCTh OpraHU3aIMOHHBIX KOMMYHUKAIIHH.

29. YpaBieHue UHHOBALUSMH.

30. JImaepcTBO, BIACTh U BIUSHHUE.

4.3. MeToauyeckue Marepuabl, onpeae/Jsomye Npouelypbl OeHUBAHUS 3HAHUI, YMEHHUIA,

HABBIKOB M (MJIM) ONBITA /1eSITeJIbHOCTH, XaPAKTEePU3YIOIIMX 3Tanbl (OPMUPOBAHUS KOMIIETEHIHIA.

MeToanuyecKkue MaTepHuaJbl 0 MPOBCACHUIO MPOMEKYTOYHOI0 TCCTUPOBAHUSA
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I]enw — ouieHKa YPOBHS OCBOEHUS CTYACHTAMH MOHITHUITHO-KATErOPUAIBHOTO anmnapara o COOTBET-
CTBYIOILIUM pa3zzesiaM AUCLHUILTUHBI, CHOPMUPOBAHHOCTH YMEHHI U HaBBIKOB.

IIpoyedypa - TpOBOIUTCS HA TOCIIETHEM MTPAKTUYECKOM 3aHSITUU B KOMITBIOTEPHBIX KJIAccax Mocie
M3YYEHHUS BCEX TeM TUCHUILIMHBL. Bpems TectupoBanus coctaBiser ot 45 10 90 MUHYT B 3aBUCUMOCTH OT
KOJIMYECTBA BOIIPOCOB.

Cooepircanue NpeCTaBICHO MaTepUaIaMU JJI IPOMEKYTOUHOTO TECTUPOBAHHS.

Metoanuyeckue MaTepHuaJibl IO MPOBECACHUIO IK3aMECHA

I]ens — onieHKa KauecTBa yCBOCHHUS Y4eOHOr0o MaTepuana U cQOPMUPOBAHHOCTH KOMIIETEHIIUN B pe-
3yJbTaTE U3YUYEHUS TUCHUTIIIUHBI.

Ilpoueoypa - npoBoautcs B ¢opMe cobeceoBaHUs C IMpernojaBaTesieM Ha IMOCIETHEM IMpaKTuye-
ckoM 3aHsTuu. [1o uroram sx3amMeHa BbICTABIISIETCS OLICHKA.

Cooepircanue NpeCTABISIET IIEPeUEHb IPUMEPHBIX BOIPOCOB K SK3aMEHY.

5.YueOHO-MeTONMUYECKOE ODecTieueHne T CUMILTUHBI (MO1YJIs1)
Pexomenayemasi sureparypa

OcHoBHas1 JInTepaTrypa

1.  Kypc MBA no menemxmenty [Dnexkrponnsiii pecypc]/ JL.bpandopna AsBun [u np.].— DnexTpoH.
TEKCTOBBIC NaHHbIe.— M.: AnpniuHa [Ta6mumep, 2016.— 508 c.— Pexum mocryma:
http://www.bibliocomplectator.ru/book/?id=43677.

2.  babocos E.M. Conmosnorus ynpasienus: YueoHoe nocooue. — M.: Terpa Cucremc, 2004.

3. Cornmonorus ynpasnenus: YueOuuk/ [loa. oomr. pen. B.O. boiikosa. — M.: U3n-Bo PAT'C, 2008.

4.  OcHoBHas yueOHas mureparypa 1. AkynoB A.O. CucteMsl cOaTaHCHPOBAHHBIX MTOKa3aTeIeH
[DnexTpoHHBIH pecypc]: yuedHOoe mocodue. — KemepoBo, KemepoBckuii rocy1apcTBEHHbIH YHUBEPCUTET,
2014. — 142 c. (OBC «YHuBepcuTeTcKkas OMOINOTEKa OHIIANH))

5.  borarun 0.B., lIangap B.A. DxoHomMHuueckoe yrpaBieHne OM3HecoM [ DIEKTPOHHBIN pecypc]:
yuebHoe nmocooue aist By30B. - M.: KOHUTU-JTAHA, 2012. — 392 c. (OBC «YHuBepcurerckas 6ubimo-
TeKa OHJIAHH»)

JlonoJHNTeIbHAS JIUTEPaTypa

1. Teopus u mpakThKa COBPEMEHHOTO MEHEHKMEHTa [DneKTpoHHBIM pecypc]: Hayunoe uznanue/
B.[A. Annpees [u 1p.].— DnekTpoH. TekcToBble naHHble.— CapaToB: By3oBckoe obpazoBanue, 2017.—
265 ¢.— Pexxum nmocryna: http://www.bibliocomplectator.ru/book/?id=58323.

2. Jlanmun A. M., Jlargynnun I'. P. Teopuss menemxmenta: Y4yeOHUK s By3oB. CtaHaapT 3-To
nokosnenusi. — Cankr-IlerepOypr: Ilutep 2015 r.— 464 c. — Dnekrponnoe uzganme. — ISBN
978-5-496-01831-9 http://ibooks.ru/reading.php?productid=344870

3. Baiiganmosa O.B. Conmonorusi perioHaIbHOTO YIPABICHUS: TEOPUS U MPAKTHKA: YUeOHOE ITOCO-
6ue. — Bonrorpan, 2005.

4. Baiicc A. 101 uaes mist pocra Bamero OuszHeca: Pe3ynbraTtel HOBEHUIIUX HcciaeaoBaHuil dddek-
TUBHOCTH JIIOJIeH W opraHu3auuil [DnekTpoHHbIt pecype]. — M.: Anbnuna ITa6numep, 2014. — 398 c.
(OBC «YHuBepcuTeTckas OMOIMOTEKA OHIANHY)

Pecypchl nHGopManMOHHO-TeJIeKOMMYHHKAIMOHHOMH ceTn « UHTepHeT»
consultant.ru — uarepuet-Bepcust UIIC «Koncynprantllnrocy
garant.ru — uarepuer-sepcus UIIC «"apanT»
cbr.ru — opunmaneuei caidt LenrpansHoro banka PD
WWW.WCiom.ru —odunuaipheiii cait BIHUOM
WwWWw.gKS.ru — odurmanbsHbIi caidt Poccrara
www.worldbank.org.ru/rus/group/ - caiit Bcemuproro banka
6. http://www.expert.ru/ — xypaan «kcnepT»
7. http:/lwww.sf-online.ru/ — sxypuan «CekpeT Gpupmb»
8. http://www.iteam.ru/ - ITeam.RuU — TeXHOIOTUY KOPIIOPATUBHOTO YIIPABICHHUS
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http://www.bibliocomplectator.ru/book/?id=43677
http://www.bibliocomplectator.ru/book/?id=58323
http://ibooks.ru/reading.php?productid=344870
http://www.consultant.ru/
http://www.garant.ru/
http://www.cbr.ru/
http://www.wciom.ru/
http://www.gks.ru/
http://www.worldbank.org.ru/rus/group/

9. http://www.top-manager.ru/ - ;xypuan «Top-Manager»

6.MaTepuajbHO-TeXHUYECKOE olecnevdeHne JUCIUNINHBI

Bun nomenienus

Ob6opynoBanue

Y4eOHbIe ayAUTOpHUH IS IPOBEIC-
HUS 3aHATHH JTEKIIMOHHOTO THUIIA

KommiekTsl yueHnyeckoi medenu
MynbMeIUIHBINA TPOSKTOP

Jlocka

DKpaH

Y4eOHbIe ayAUTOpHUH TS IPOBEIC-
HUS 3aHATUH CEMUHAPCKOTO THUIIA,
MPaKTUYECKHUX 3aHITUI U UHBIX BU-
JIOB 3aHATUN

KommiekTsl yueHnueckoi medenu

MynbMeIUIHBINA TPOSKTOP

Jlocka

OKpaH

Komnreroreps! ¢ Beixos10M B ceTb «MuTepHe™» 1 DUOC CI'DY

VYuebHble ayIMTOPUH U1 TEKYIIETO
KOHTPOJIS U ITIPOMEKYTOYHOM aTTe-
CTalMH

KomrmuiekTsl yueHnueckoit medenu

MyibMe IUIHBIA IPOEKTOP

Jocka

OKkpaH

Komnbrorepsl ¢ Bbixoj1oM B ceTb «MHTepHEeT» 1 DUOC CI'DY

IlomMemeHus g caMOCTOSITEILHOU
paboThI

KommuiekTs! yueHnueckoi medenu

MyinbMeIUIHBIA TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ Bbixos10M B ceTb «MutepHeT» 1 SUOC CI'DY

[Tomerenus A XpaHeHUs ¥ IPO-
(GUITaKTHYECKOTr0 OOCITYKUBAHUS
000pyI0BaHUS

KomruiekTsl crienuanu3npoBaHHON MeOesn 1Sl XpaHeHus 000py-
JIOBaHUA.

Pa3paboruuk:
H.2.H., ipod.

Baruu C.I.
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