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1. Hean v 32024y AUCHUIIMHBI

HeJsblo qucnuuiuHbl Y IpaBaeHUEe PUCKAMH B MHBECTUIIMOHHBIX ¥ HHHOBAIIMOHHBIX IPOEKTaX SBIIS-
eTcst (GOpMHUPOBAHUSI CHCTEMHBIX 3HAHWH M KOMIIETEHIMH JJIsi BBIIOJHEHUS! HOBOTO BHA MPOQeCcCHOHANb-
HOU JIeSITENBHOCTH B cdepe yNpaBiIeHHs IPOSKTAMU U MO3BOJISIFOIINX OCYIIECTBISTh HHBECTHIIMOHHBIE pac-
4yéTbl, ()MHAHCHUPOBAHUE MPOEKTOB, MOJCIUPOBAHHWE PHCKOB IMPOEKTAa U OW3HEC-IKCIEPTH3Y IPOEKTOB,
YIPaBIATh F€ONOIUTUIECKUMH PUCKAMHU

B cooTBeTcTBUUM ¢ JaHHOI LENBIO OCHOBHBIMHU 3a/1a4aMU, PElIaeMbIMH B paMKax JaHHOTO Kypca
SABIISIFOTCA:

-OCBOEHHME METOOJIOTUH YIPABICHUS IPOCKTaMH U MEPEAOBBIX KOHIIETILIMI, TEXHOJIOTHHA U METOIOB
aHaJn3a UHBECTULIUH U PUCKOB;

-yMEHUE NPUHUMATh 3QQEKTUBHBIC YIPaBICHUYECKUE PEIICHUS HA OCHOBE KOJIMYECTBEHHBIX METO-
JI0B, (PMIHAHCOBOT'O ¥ MHBECTUIIMOHHOTO aHAJIN3A,;

-yMEHUE aHAJIN3UPOBATh IMOCIEACTBHS TPEANOaraeMplX peleHnii Ha (PMHAHCOBBIE MOKa3aTelH
KOMITaHUH;

-[I0JIyYeHHE HABBIKOB Pa3pabOTKH KOHKYPEHTHOW CTpaTeTrMH B YCJIOBUSX M3MEHEHHUH M Heompeze-
JICHHOCTH.

2. MecTo AucOMIJIMHBI B cTPYKTYype OIl
Jucnunnuna YnopaBieHHe pUCKaMy B MHBECTUIMOHHBIX W MHHOBALIMOHHBIX NPOEKTax BXOAUT B Paszmen 3
«Cnenmanmzaiusy (Kypc 1Mo BBIOOPY) CTPYKTYpPBI 0a30BOi 00pa3oBaTeNbHONM MTPOTPaMMBL.

MesxknucuunJiuHapHble CBA3U

Ne HaumeHnoBaHue odecneunBaemMbIx (10- NeNe pa3znesioB 1aHHOM TMCHUITHHBI, HEOOXOAUMBIX ISt
n/n cJIeAYIOIMX) TUCIUIITUH H3ydeHHUs o0ecnedyuBaeMbIX (MOCTEAYIOMX) THUCITUTITUH
1 2 3 4 5
1 OOt MEHEIKMEHT + + +
2 CrpaTern4eckuii MeHEeIPKMEHT + + + +
3 OKOHOMHKA JUIsl MEHEJKEPOB + +
4 MNHHOBaMOHHBII MEHEPKMEHT + + + +
5 YrpasieHrue puckaMi B HHBECTUIIMOHHBIX + + + + +
Y THHOBAIIMOHHBIX MPOEKTAX
6 Pabora Haj MPOEKTOM + + + + +

3. Coaepikanue TUCHUITHHBI
3.1. Pa3zoenvt, memvl OUCUUNIUHBL U UObL 3AHAMUIL:
TemaTndeckuii TIaH AUCHUIUIMHBI YIIpaBjieHWEe PUCKAMHW B WHBECTHIIMOHHBIX M WHHOBAITMOHHBIX
MIPOEKTaxX MPEeICTaBIICH B TaOIHUIIE.
Pa3znennl, TeMbl JHCHUIUIHHBI M BUABI 3aHATHH

TeMbl AyIHUTOpHBIE 3aHITH DNEeKTpOH- OO0mas Tpynoem-
OYHBIE JTUCTAHIIN- HOe 00yue- KOCTh 0e3 mpoueit
OHHBIE HUe CaMOCTOSTENILHON
paboThI
Tewma 1. Ionatue u KraccupuKays pUCKOB B HH-
BECTUI[MOHHBIX U MHHOBAIIMOHHBIX MPOEKTAX 2 - 1 3
Tema 2. 3amaun u nporeaypsl ONPENCTICHHS PUCKOB
1 BO3MOXKHOCTEH B MPOEKTE 2 - 1 3
Tema 3. Ouenka 3¢ ¢hEKTUBHOCTH HPOEKTOB: IPakK-
TUKa UHBECTUIOHHBIX PACYETOB 2 - 1 3
Tewma 4. Tlpoueccs! ynpaBiaeHHs: pUCKaMU 4 - 1 5
Tema 5. DddexrtuBHble Mepbl pearupoBaHHs Ha 4 2 - 6
pHCKH
Hroro 14 2 2 18

3.2. Cooepicanue pazoenoe u mem

Tema 1. [lonsiTHe U KJIaccupuKaNys PUCKOB B HHBECTHIIMOHHBIX H HHHOBAIIMOHHBIX NMPOeK-
Tax. CoBpemeHHast KoHIenIus pucka. CojepxaHre MHBECTUIIMOHHBIX 1 MHHOBAIMOHHBIX pUCKOB. Kitaccu-
(huKaInms OCHOBHBIX MHBECTUIIMOHHBIX PUCKOB. Kiaccudukanus HHBECTHIIMOHHBIX PUCKOB, CBA3aHHBIX C
WHHOBAITMOHHOU JeATEIHHOCTRI0. O030p cmoco60B Kitaccu(puKaIiiy pUCKOB HHHOBAIIMOHHBIX ITPOCKTOB



Tema 2. 3agaun u npoueaypbl oNpeaeIeHUus pPUCKOB U BO3MOKHOCTel B mpoekTe. [Iporenypa
ynpasienus puckamu. basoseie monstua. Konnennus ynpasnenus puckamu. [lnanupoBanme ynpaBieHHS
pucKaMu. YIIpaBiICHUECKUE PEIICHUS U KOJIUYECTBEHHBIE METOBI.

Tema 3. Ouenka 3(p(peKTHBHOCTH MPOEKTOB: MPAKTHKA HHBECTHIHOHHBIX pac4yeToB. 3a4a4u
O1cHKH (D PEKTUBHOCTH MHBECTUIMOHHOTO IMPOEKTA. DTaIlbl poueayphl. I[lokazarenu oreHku 3¢-
(EeKTUBHOCTH MHBECTUIIMOHHOTO IIPOEKTAa U METOIbI UX PacueTa: CTATUCTUUCCKUE MEIOTHI; TUHA-
MUYECKUE METO/IBL.

Tema 4 IIpoueccsl ynpasijenus puckamu. [I1anupoBanue ynpaBiieHus: puckamu. M neHTuuKanus
pHCKOB: 0030p npoekTHO# nokymeHTaun; SWOT — aHanu3; 9KcrepTHOE OICHUBAHKUE «MO3TOBOH MITYPMY;
JKCIICPTHOE OIICHUBAHKE 110 MeTOy Jlenb(hu; AuarpaMMbl MPUYUHHO-CIICACTBEHHBIX CBA3CH, KOHTPOIbHBIC
TaOJIUIBI U OTIPOCHBIC JIUCTHI. Ka4eCTBEHHBINM U KOJIMYECTBEHHBIN aHAJIN3 PUCKOB U UX PAHXKUPOBAHHE: MaT-
pHIla OIICHUBAHUS CTETICHH BIIMSIHHAS PHCKA; OLEHKH BEPOSTHOCTH PUCKA; MAaTpPHIIA BEPOSIT-
HOCTB/BO3JIEHCTBHE, KapTa PHCKOB; METO/T clieHapHeB. [ [lTaHnpoBaHre pearnpoBaHUs HA PUCKU: CTPATETUN
pearupoBaHus Ha pUCKH (M30exKaHre, MUHUMHU3AIH, Tiepeiada, IPUHATHE); TUIaH Mo puckaM. MOHUTOPHHT
Y KOHTPOJIb COCTOSIHUS PUCKOB.

Tema 5. D dekTHBHbIE MepPbI peardpoBaHusl HA PUCKHU: CTPaxOBaHUE PUCKOB; (OPMUPOBAHHIE
PUCKOBBIX (I)OH}IOB; COBPEMCHHBIC TCHACHINU PA3BUTUA METOJAO0B YIIPaBJICHUA WHHOBAITUOHHO — MHBECTU-
IUOHHBIMU MIPOCKTAMHU.

4. MeToamuecKkne yKa3aHusl 10 0CBOSHHIO THCIUILTHHBI
4.1 Konmaxkmmuas paboma

KoHnTakTHasi paboTa OCYIIECTBISIETCS C HCIOIb30BAHHEM AKMUBHBIX Memo008 00y4YeHusl, TO03BO-
JSIOIIUX CICIUATMCTaM COBEPIICHCTBOBATh YMEHHUS U HABBIKM, KOMIIETCHIIMH, IPUOOPETATh OMBIT yIpaB-
JieHYeCcKol paboTel. MOTYT BKITIOYATh B ce0s: TPSHUHTH, METOJ KEWC-CTaI, MPAKTHICCKUE CEMUHAPHI, WI-
poBble MHTAINK (OU3HEC-CUMYIISIIIMKN), MACTEP-KIIACChI, KCIIEPTHBIE KOHCYJIBTAIIMH, CONUAIbHOE 00yUe-
HHe, 00ydeHUE IeHCTBUEM, UCKYCCUH, 1e0aThl, MO3rOBOM LITYPM, MHTAII.

4.2 /lucmanyuonnsle 00pazosamensmble MexHoI02UU

Hcnonb30BaHue TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI JOMYCKAeTCsl Ha 00pa30BaTEIbHbIX
porpamMmax B JByX BUJIaX:

— CUHXPOHHO20 DJIEKMPOHHO20 00Yy4YeHUsl, K KOTOPOMY OTHOCSTCS (OpMAaThl SIEKTPOHHOTO
00yueHUsI, KOT/]a BCe YIaCTHUKU 00y4IeHHs B3aUMOJICHCTBYIOT PYT C IPYTOM U C MPEMO/IaBaTelieM B peaiib-
HOM BPEMEHH, B OJHO U TO K¢ BpeMms. [Ipumepamu siBISIOTCS: BeOMHApP, BUICOKOH(EPEHIINS, BUICOKOH-
CyJbTanus U oOpaTHasi CBsA3b OHJIAWH, YaT-pyMbl, obmenne mo SKype, Bupryanbhbie Kiacchl (live virtual),
paboTa B BUPTYaJIbHBIX KOJTAOOPATHBHBIX IIPOCTPAHCTBAX U JFOObIe HHbIE (POPMATHI, B KOTOPBIX YIACTHHKU
HAXOJSITCS OHJIAMH U B3aUMOJICUCTBYIOT OJJHOBPEMEHHO;

— ACUHXPOHHO20 INEKMPOHHO20 00yUeHUs, K KOTOPOMY OTHOCATCS (hOpMAThl 3ICKTPOHHOTO
00y4eHUsI, KOT/J[a YYaCTHUKH OOYYEHHs MCTIOIB3YIOT JIEKTPOHHBIC PECYPCHI LISl PHOOpeTeHusT HH(pOpMa-
IIMH, BBITIOJIHEHUS 33/IaHUil, BBIIBIKCHUS UJIei, OOMeHa HIesMH U HHpOpMALHEi, a TakoKe ISl HHBIX (HopM
B3aMMO/IeiicTBUS 06€3 HAMYUS OTPAaHMYCHHI 10 BPEMEHH U MECTY, M 3aBUCHMOCTH OT BOBJICYCHHOCTH Y-
I'MX YYACTHUKOB OOYUYEHHs M MPETOaBarelisi B 00y4eHHe B TO XKe CaMoe BpeMsi.

4.3 CamocmosmenvHas paboma

CamocTosiTenbHas paboTa BKIIOYAET paboTy ¢ TECTHPYIOLUIMMH CHCTEMaMH, ¢ HH)OPMAIMOHHBIME
6a3zamu naHHbIX cetd MHTEepHET, HH(pOBBIMH U1aThOpMaMu, ¢ HAYIHON U yueOHOM INTepaTypoil, n31aHHON
Ha OyMaXKHBIX HOCHUTEJISX.

5. MaTepuajibHO-TEXHHYECKOE H YUeOHO-MeToAnYecKoe odecneyeHue JTUCIMITUHBI

5.1 llepeuenv numepamypol

1. Bep3yx, J. YnpasieHue npoeKTaMu: YCKOPEHHBIN Kypc mo nporpamme MBA / 3. Bep3syx. - M.:
Huanekruka, 2019. - 480 c.

2. Kpyn, M. OcHoBsl puck-menepxkmenta / M. Kpywu, /1. Tanait, P. Mapk. — JlroGepiust: FOpaiir,
2017.— 390 c.

3. Kynpsisues, A.A. UnTerpupoBanHblii puck-mMeHeKMEHT / A.A. KynpsBueB. — M.: DxkoHOMUKa,
2018. — 655 c.

4. Cronnu, 3. Ynpasienue npoektamu / . Caniu. - M.: [Inanektuka, 2019. - 288 c.

5. Pabouas TeTpaap Mo AMCHUIIIMHE «Y IPaBIeHUE PUCKAMH B HHBECTHLUOHHBIX W MHHOBAIIMOHHBIX
npoekTax» / E.I'.Pennna, —Camap. roc. skoH. yu-T.— Camapa , 2020.



5.2 Ilpocpammmusie npoOyKmul yueoH020 HAZHAYUEHUA U OUIHEC-NPUTIONHCEHUS

1. Kypnan «CTpaTernyeckue perieHns U pUCK-MEeHEIKMEHT». [ DNeKTpoHHEIH pecypc]. Pexum moc-
tyna: https://www.jsdrm.ru/jour

2. «Crparterus YIIPABJICHHUS OH3HECOMY. [OneKTpOoHHBIN
nocryma:http://www.sseu.ru/news/master-klass-po-strategii-i-upravleniyu-biznesom

3. DnexTpoHHas wHMOpPMAMOHHO-00pa3oBarenbHol cpena CI'IY. [DnekTpoHHsI pecype]. Pexxum
noctyma: https://Ims2.sseu.ru

4. DnextpoHHas OuOMMOTEYHast cucTeMa «AHWOyKc». [DnexTpoHHBIH pecypc]. Pexxum moctyma:
http://ibooks.ru/

5. Pecypcer anektponnoit 6ubmuoteku Grebennikon. [DnektpoHHbI pecypc]|. Pexxum mocryma:
https://grebennikon.ru/

5.3. Cneyuanvuvie nomeuienus

Y4eOHbIe ayAUTOPHH IJIS IPOBEICHUS ayJUTOPHBIX 3aHS-
THH

pecypcl]. Pexxum

KommexTs! yaeHndaeckoii meoemn

MynpMeauiHbINA TPOEKTOP

Jlocka

OxpaH

Kommnsroteps! ¢ BeIxoaoM B ceTh «MuTepHeT™ 1 DNOC
CIoVY

6. HOpﬂHOK H YCJIOBHUS IPOXOKACHUSA l'lpOMe)KyTO‘lHOﬁ M UTOrOBOH arreCTalumy 1mo AMCunInJIm-

He:

[opsimox mpoBeneHrs: MEPOIIPUATHI TEKYLIEr0 U MPOMEXYTOYHOTO KOHTPOJIS onpeaessercss Me-
TOAUYCCKUMHU PEKOMCHAAIMAMU 110 OpraHu3alun O6y‘-I€HI/ISI CIICIUaJINCTOB B pOCCI/II\/'ICKI/IX 06p330BaT€J'H)HI>IX
OpraHu3alMsax M pa3paboTke 0Opa3oBaTeNbHBIX MPOrpaMM A pealus3aluu B pamkax [ocynapcTBeHHOro
IJIaHa MOATOTOBKHU YIPaBICHUYECKUX KaIpOB JUIsl OpraHu3aluii HapoJHOro xo3sicTBa Poccuiickoit @enepa-
LUH.

OTMeTHTD HYKHOE

Bun koHTpOIS DopMa KOHTPOJIs 3HAKOM « + »

Texymui KOHTPOJIb ITuceMmennas pabora (3cce) +
HaGumoienue (B X0/1€ BBIIOJIHEHUS] yUeOHbIX 33/1a4) +
Perenue 3a1au onpeeneHHOTO TUIIA +
IIpencraBnenne pe3yabTaTOB U PEKOMEHIAIMHN TI0 Oy~ +
YEHHBIM HUTOTaM JIEJIOBOM CUTyalnuu (KeHc-cTaim)
TectupoBanue (KOMIBIOTEPHOE TECTHPOBAHNUE) +
Keiic (3aganne Ha aHAJIN3 IPAKTHUECKON CUTYallUH) +

IIpomexyTouHBIiH KOHTPOIIb JuddepennnpoBanublii 3aueT™ +

* TnddepeHIMpoBaHHBIN 3a4eT — 3TO 3a4eT C OIEHKOW, (opMa KOHTPOJISL, KOTopas MpeycMaTpruBaeT
OLICHUBaHHE YCBOEHMs OOYydYaloIlero Marepuaia 1o ONpe/esIeHHON y4eOHOH MUCLUIIIMHE B OCHOBHOM Ha
OCHOBAHUH PE3yJIbTATOB BHIITOJHEHHBIX UMU UHANBUIYAJIBHBIX 3aJaHUH.

lxaJjia u KpUTEPHHU OLEHKH (3K3aMeEH)

OTtaun4Ho

Xopowmo

YaoBaersopurenbHO

1. [TonHO packpeITO cofepxKaHUe BOMPO-
COB MHAWBHUAYAJIbHOTO MMMCBMEHHOTO
3aJIaHus;

2. Marepwuai n3J0KeH TPaMOTHO, B OTI-
peaeneHHOM JIOTUYeCKOM 1ocie10Ba-
TCJIbHOCTH, MPAaBUJIBHO UCIIOJB3YETCA
TCPMHUHOJIOT U,

3. [TokazaHo yMeHue WILIIOCTPUPOBATD
TEOPETUYECKHUE MOJIOKEHHSI KOHKPETHBI-
MU MPUMEPaMH, IPUMEHSATh HX B HOBOU
CUTYAIIHH;

4. [IpogemMoHCcTpHpOBaHa CHOPMUPOBAH-
HOCTb U yCTOWYHUBOCTh KOMIIETEHIIUH.

1. B u3noxeHuu JONyIIEHbI He-
OombIIre POOEITbl, He UCKA3HUBIINE
coJlep>KaHue OTBETA;

2. JlomymieHsl OJMH - Ba HE0YeTa
TIPH OCBEIICHUH OCHOBHOTO COJIEP-
JKaHHUsS OTBETA.

1. HenonHo uiin Henocse10BaTeIbHO
PaCKpBITO COZepKaHNe MaTepHaa,
HO ITOKa3aHo o01ee MOHNMaHHe BO-
mmpoca.

2. JlomymieHs! OTMOKK B OTIpesierie-
HUY TIOHATUH, UCTIOIH30BAHUH TEP-
MHHOJIOTHH;

3. IIpu HEOJIHOM 3HAHUU TEOPETU-
YECKOTr0 MaTepHaia BhISIBICHA He-
JocTatodHas copMUPOBAaHHOCTH
KOMITETEHITHH.

TTosvluennblLil yposens chopmMuposanHoCmu KomnemeHyuti Hopozosstit yposens

Pazpabotunku:

Kan.5k0H.HayK ITepcrenena H.II.
QUO
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