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1. IACIIOPT PABOYEM INPOT'PAMMBI YYEBHOM JUCIHUITIIUHBI
«OCHOBBI BEPEXKJIMBOT'O TPOU3BOJACTBA»
1.1. MecTO TMCHUIIUHBI B CTPYKTYpPe OCHOBHOIi 00pa30BaTeIbHOI NPOrpaMMbl:

YyeOnas aucuurnHa «OCHOBBI O€PEKITMBOTO MPOU3BOJICTBAY SBIISETCS 0053aTEILHON YaCThIO
COLIMAJIbHO-TYMAaHUTAPHOTO  LMKJIa  OCHOBHOM  00pa3oBaTeNbHOl  MPOrpaMMbl  CPEIHEro
npodeccuonansHoro obpaszoBanusi B cooTBercTBUU ¢ DPI'OC mno cnemumaneHocTn 40.02.04
Opucnpynenmus.

Huctumumaa CI1.06 «OcCHOBBI OEpeXITHBOTO MPOU3BOJCTBA» ObOecreunBaeT (GpopMUpOBaHUE
o0mux komnetreHui B cooTBeTcTBUH ¢ PI'OC mo cnenumansHocTH 40.02.04 «fOpucnpyaeHmus».
Ocoboe 3HaueHMe AUCUUIUIMHA UMeeT rpH popmupoBanuu u pazsutuu OK 04; OK 07

Kon HaunMeHoBaHHe 001X KOMIIETEHITHHA
OK 04 DddeKkTHBHO B3aUMOICHCTBOBATh U Pa0OTATh B KOJIJIEKTUBE M KOMaH/IE
OK 07 ConelicTBOBaTh COXPAHEHHUIO OKPYKAIOIIEH CPelibl, peCypcoCcOepeKeHHIO,

MIPUMEHSITh 3HAHHUS 00 N3MEHEHUHU KITMMAaTa, IPUHIIUITE OePEKITNBOTO
MIPOU3BOJICTBA, 3P PEKTUBHO NEHCTBOBATH B UPE3BbIUYANHBIX CUTYAIHSIX

1.2. InanupyemMble pe3yJbTaThbl OCBOCHHS IMCIHUIJIHHbI
B pesynbpraTe uzydeHus: AUCIUIUIMHBI 00YJarONTUNCS JOJIKEH:
ymemp — HCMOJb30BaTh HA MPAKTHKE METOIbI IJIAHUPOBAHUS U OpraHU3alluu

paboThI OIpa3CIICHNUS;

— aHaAJIM3HPOBATh OPraHU3ALMOHHBIE CTPYKTYPHI YIIPABICHHUS;

—  OIpPEAeNsATh aKTyaJTbHOCTh HOPMATUBHO-TIPABOBOM JJOKYMEHTAIIUHU B
npodeccnoHanbHOM eATENbHOCTH,

— TPUMEHATh COBPEMEHHYIO HAyYHYIO TPO(ECCHOHATBHYIO
TEPMHHOJIOTHIO,

— OpraHHU30BbIBaTH pabouee MECTO U TPYAOBYIO JI€ATEIbHOCTh C YUYETOM
OCHOB OepeKIIMBOTO IPOU3BO/ICTBA,;

— OpraHM30BBIBATH PA0OTY KOJUIEKTHBA U KOMaH/IbI;

— B3aMMOJIEHCTBOBATH C KOJUIETaMH, PYKOBOJICTBOM, KJIHEHTAMH B XOJI€
poheCCHOHAILHON AEATETbHOCTH,

— co0Ir0AaTh HOPMBI 3KOJIOTHYECKOM 0€301acHOCTH;

— OIpeAeNsATh HalpaBJIeHUs pecypcocOepekeHus B paMKax
npoecCUOHANBLHOM 1eATeNbHOCTH 10 Quiuoka! Ucmounuk ccoliku
He HalloeH.

— OCYILECTBIATH paboOTy ¢ COOMIOIEHUEM MMPUHITUTIOB OEPEKITMBOTO
MIPOU3BOJICTBA,;

— OpraHu30BBIBATH MPO(HECCHOHATBHYIO JEATEIBHOCTh C YUETOM 3HAHHMA
00 M3MEHEHUH KIMMATHYECKUX YCIOBUH pETHOHA

3Hamb: — CcoJepKaHUe aKTyaJbHOW HOPMATUBHO-TIPABOBOM JOKYMEHTAIINH,

— COBpPEMEHHYIO Hay4HYIO U IPO(eCCHOHATIBbHYIO TEPMUHOJIOTHIO;

— TIpoIEeCC MPUHATHS U pealn3allii yIPaBICHUYECKUX PEIICHHIA;

— OCHOBBI U TIPHHIIUAIIEI OEPEIKITHMBOTO MMPOU3BOJICTBA,

— OCHOBBI IIPOCKTHOM EATEIHHOCTH;

—  OCHOBBI CHCTEMBI 5SS U 1IeTN €€ TPUMEHEHHS;

— TIpaBHJIA YKOJOTUYECKOW OE30MacCHOCTH MPH BEICHUU
npo¢eCCUOHATBHON JIEATETLHOCTH;

— OCHOBHBIE PECypCHl, 3a/IeHCTBOBaHHBIE B MPO(ECCHOHATBHOM
NeSITeNIbHOCTH;

— IIyTH 00eCIeUeHHsI pecypcocOepeKeHusl.




2. CTPYKTYPA U COJAEPXKAHUE YYEFHOM JUCIUATLIUHBI

2.1. O0beM y4eOHOH JUCHUIJIMHBI H BUIAbI Y4eOHOI padoThl

Bupa yueOHoii padoThl

O0BeM B yacax

O0bem 00pa3zoBaTe/IbHOM NMPOrpaMMbl y4eOHOM TUCHUTIIIHHbBI 32
BT. 4.

TEOpeTUIeCcKoe o0ydeHue 20
[PaKTUYECKUE 3aHATUS 12

Camocmosmenvras paboma

IIpomeskyTouHas arTecTaums

JAnddepeHuupoBaHHbIi
3auet, 4 cemecTp




2.2. TemaTn4eckuii IJIaH U COJlep:KaHMe Y4eOHOM AU CHMIIIMHBI

Koabl
KOMIIeTeHIU i
)
HaumenoBanue | Coaep:kaHue y4eOHOro Martepuasa u GopMbl OPraHU3anUM AeATeIbHOCTH Ofbem, aKamL ¢dopmupoBan
pa3/1eJioB U TeM 0o0yJammuxcsi ’ o HI0 KOTOPBIX
crocoocTByeT
3J1eMEeHT
NPOrpamMMmbl
1 2 3 4
Pa3znea 1. OcHOBBI Oepe:KIMBOIr0 NMPOU3BOACTBA 32
Tema 1.1. Coaep:xanue yueOHOTro MaTepHaJia 3 OK 04; OK 07
CymnocTts [TonsiTe MEHEI)KMEHTa, €ro 3aJadyd U poJib B PA3BUTUU COBPEMEHHOTO
MeHeIKMeHTa U | pennpustus (opranusauuu). [lonstue menemxmenta. Llennm meHemxMeHTa.
COBpeMeHHbIe 3amaun MeHemkMeHTa. OCHOBHBIE MOAXOMABI K MEHEKMEHTY U UX pa3BHUTHE. 1
HHCTPYMEHTHI HanmonaneHble 0cOOEHHOCTM MEHEKMEHTa. JIMH-MEHEDKMEHT U  €ro
ocobenHocTH. Cucrema 5S, OCHOBHBIE MHCTPYMEHTBI, CTaJUM U TOPAIOK
peannzanuu. Kapra notoka cozganusi IeHHOCTEHN
B ToM 4nciie NPAKTHYECKHUX 3aHATHH 2
PazpaboTka kapThl TOTOKA CO3AaHUS IIEHHOCTH (KapTUPOBAHUE) 2
Tema 1.2. Copepxanue yueOHOIro MaTepuasa 3
BHemnsis u XapakTepHucTUKa BHEIIHEW U BHYTPEHHEH cpe/ibl OpraHu3aluy (MpeanpusiThs). OK 04; OK 07
BHYTPEHHSS [TonsiTHE «OKpYyXarollas cpefa opraHuzanuny». PakTopsl BHEIIHEH Cpeibl, UX
cpena COCTaB U BIUSHUE HA JIEATEIbHOCTh Opranu3anuu. @akTopsl BHyTPpEHHEH Cpe/ibl, 5
OpraHu3anuu UX COCTaB M BIUSHME HA YCHEIIHOCTh JEATEIbHOCTH OpraHU3aIlH
(mpeanpusaTusa) | (mpennpustus). MeToasl aHanu3a BHeIIHEH W BHYTpeHHeW cpeabl. SWOT-
aHaJIn3, METOJIMKA €ro MPOBEICHUS
B ToM unc/ie NPpaKTHYECKHUX 3aHATHH 1
COop cTaTUCTUYECKUX TAaHHBIX JJIS1 BRICTpaBaHUs CUCTEMa KadecTBa OKa3aHHs L

TPAHCHOPTHBIX YCIYT




Tema 1.3.
BepexiuBoe
MPOU3BOACTBO

Conep:kanue y4eOHOT0 MaTepHuaJia

OcHOBHBIE ~ TOHATUS ~ OEPEXIMBOTO  IPOM3BOJCTBA. PannonansHoe
UCIIOJIb30BaHUE  MAaTEepHANbHBIX,  KaJpOBBIX, (DMHAHCOBBIX  PECYPCOB,
OpraHu3aii pabo4ynx MecT, OpraHu3aluu mnpoueccoB. [IpuMeHeHne cucTeMsl
5S, Bu3yanuzanus ¥ ynopsiioucHue

B ToMm yuncie NMPAKTUYICCKUX 3aHATHH

MozaenupoBaH#e IPOU3BOICTBEHHBIX IMPOIIECCOB TPAHCIIOPTHOTO MPEIIPUATHS
(opranu3zanun)

OK 04; OK 07

Tema 1.4.
HNHcTpyMeHTBI
MeHeIKMEeHTAa

Coaep:xanue yueOHOIro MaTepHaJia

[Mukn menemxmentTa. [InanupoBanue B cucreMe MeHemxMeHTa. Hasnauenne u
BU/Ibl IUJIAHUPOBAHUS: TAKTUYECKOE, CTpaTerndyeckoe, OM3HEeC-IUIAaHUPOBAHUE.
TexHoNorus CTPaTeruuyeckoro IUIAHUPOBAHUA TEXHOJIOTHS CTPATErH4ecKoro
wiaHupoBaHus. OpraHu3alliOHHBIE CTPYKTYpPbl YIPaBICHUS] MNPEINPUITHEM:
[TonsiTue u 3nemMenTsl, Buasl (Mepapxuueckue 1 OpraHuuecKue CTPYKTYphI), UX
xapakrepuctuka. [Ipumenenne merona Lean Six Sigma. [TonsiTue MOTHBAIHH.
OneMEHTbl MOTHUBALMK. OBOMIOLUA Teopuil MortuBauuu. ConepkarenbHble
Teopun MoTuBanuu. IIponeccyanpHbie Teopun MoTuBanuu. KoHTpons m ero
BUbl. [IoHATHE M HAa3HAUYEHHE KOHTPOJIA. BUABI KOHTPOJIA: IIPEABAPUTEIIBHBIN,
TEKYIINH, 3aKITFOUYUTEIIbHBIN

B ToM 4nciie NPAKTHYECKHUX 3aHATHH

ITnanupoBaHure MeponpusATHIl 10 GOPMUPOBAHUIO CUCTEMBI MOTUBALIMM TPYAA

NmurtanmoHHas  urpa  «oprasHusanus — JACSITEIbHOCTH  TPAHCIOPTHOIO
npeanpustusy. Pa3paboTka Kaiia3eH mpeaioKeHus

OK 04; OK 07

Tema 1.5.
Cucremsnl
METO/I0B
ynpasJjieHus

Coaep:xanue yueOHOro MaTepHaJia

N LY

IlonsiTMe  MeTOX  YINpaBIICHUSA. Cucrema  METOJOB  yIpaBJICHHUS:
aIMUHUCTPATUBHBIE, HOKOHOMHUYECKUE, COLUAIBHO-IICUXOJIOTUYECKUE, HX
XapaKTepUCTHKa U 00sacTh mpuMeHeHHus. OCOOEHHOCTH MPUMEHEHUs Te€X WU
MHBIX METOJIOB YIIPABJIEHUs Ha TPAHCIIOPTHOM NPEANPHUATHH (OpraHU3alvn)

OK 04; OK 07

Tema 1.6.
KoMmmyHukanumn
B MEHEeIKMEeHTe

Conep:kaHue y4eGHOr0 MaTepuasa

[TonsiTve v Ha3HaYeHNEe UHPOPMAIIMK U KOMMYHHUKAIUI B MeHeKMeHTe. Buibl
KOMMYHHKAIUH. KoMMyHHKaIIMOHHBIN IIpoLecc. OeMEHTHI

OK 04; OK 07




KOMMYHUKAIIMOHHOT'O npoiecca. Bapbepsl B KOMMYHUKAaIIUH.
KomMMyHUKanMOHHBIE CETH B OpraHu3aluy. Buiabl KOMMYHUKAIMOHHBIX CETEH.
XapakTepucTrKa KOMMYHUKAIIMOHHBIX CETeH. DTHUKET JIEJI0BOT0 OOIICHUS U €r0
3HAYEHHUE NPHU OPraHu3alMyi KOMMYHUKAIUU

Tema 1.7. Conep:kanue y4eOHOT0 MaTepHuaJia
IIpouecc MeToap!l U cIOCOOBI IPUHATHUS PEIICHUNA. Y IPAaBICHYECKOE PELICHHE: MTOHSTHE,
NPUHATHSA Kkinaccupukanusa. OTanbl NPUHATHS YIPABIEHYECKOTO peuieHus. MeTosl
peleHni IIPUHATHUS YIPABICHYECKUX PEHICHUMN. OK 04: OK 07
B TOM 4nciIe NPaKTHYECKUX 3aHATHI
Pemienue cuTyalilmoHHBIX 3a/1a4 110 MPUHATUIO PELICHUH B MPO(ecCHOHANBHOM
JESTEIIBHOCTH
Tema 1.8. Coaep:xanue yueOHOro MaTepHuaJia
JIupepcrso, JIupepctBo. Tumnbl nuaepoB. KauectBa nuuepa. Ilonstue Bnacts. Cruiib
PYKOBOJACTBO M | pyKOBOJICTBA: NOHATHE, Ki1accuukaiys. OJHOMEpHbIE CTUIIN PYKOBOJICTBA, UX
NapTHEPCTBO XapakTepUCTUKA. MHOIOMEpHBIE CTHIM PYKOBOJACTBA, HUX XapaKTEPUCTHKA OK 04 OK 07
Pemérka MeHEKMEHTa ’
B ToM 4nciie NPpaKTHYECKUX 3aHATHH
Pemenue cutyallMoHHBIX 3a1a4 110 TeMe «IIcuxomnorus ynpasiieHus TMYHOCTBIO.
Ilcuxoiiorus ynpasiaeHUs: KOJUIEKTUBOM»
Tema 1.9. Copepxanue yueOHOro MaTepuaJa
Ynpasiienue Hcropust BO3HMKHOBEHUS HAyKH YIPABJICHUS IEPCOHAIOM. YIIPABJICHUE
MepCcoHAIOM HepcoHanoM M 3((HEeKTUBHOCTh JEATENHOCTH opraHu3anuu. OcyliecTBiieHUe
JeSITEIbBHOCTH MO yrpaBieHuto nepcoHanoM. Ilonbop nepconana, nmoHstue u
HazHaueHue. Meroasl OTOOpa TMepcoHala, WX XapakTepucTuka. Poib
WHIUBUAYAIBHO  —  IICUXOJOTHYECKUX 0COOEHHOCTEH  JIMYHOCTHU B OK 04; OK 07

npoecCHOHANBFHOM  MPUTOAHOCTH. ApnanTanuss Ha  pabodem  Mecrte.
Knaccudukanus BugoB aganranuu. O0ydeHne nepcoHaia

B ToM 4unciie NpaKTHYECKHUX 3aHATHH

Pemenue curyannoHssIx 3a1a4 o teme «lIcuxoorus ynpasiaeHuUst JIMYHOCTHIO.
ITcuxonorust ynpaBieHUs KOJUIEKTHUBOM




CamocrosiTesibHAasi padoTa 00y4a0IMxcst -

CocraBicHue rj1ocCapus U TCCTOBBIX SaIIaHI/Iﬁ 1O JUCLHUIIJIIMHE -

IIpomeskyTouHas aTTecTauMs JAnddepenuupoBan
HBIH 3a4eT




3. OCOBEHHOCTH PEAJIM3AIIMU JUCHUIIJIMHBI B OTHOIIEHUU JIUL U3 YUCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHM4YCHHBIMHU BO3MOXHOCTAMH 3J0POBbs, B OTIUYHUC OT OCTAJIbHBIX
00y4aroIIUXCs, MMEIOT CBOU Criel(pruIeckue 0COOCHHOCTH BOCIIPHSITHS, IEpepabOTKU MaTepraia.
[TonGop u pa3paboTka yu4eOHBIX MATEPHUATIOB JOJDKHBI MPOU3BOJUTCS C YYETOM TOTO, YTOOBI
NPEOCTABNIATh 3TOT MAaTEpPUaANl B PA3IUUHBIX (OPMAxX TakK, 4TOObI MHBAIMIBI C HAPYIICHUSAMH CITyXa

nojyyanu WHGOpPMAIMIO BU3YaJbHO, C HApYUICHUSMH 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IPOTrPaMM-CHUHTE3aTOPOB peYM) MWJIM C MOMOILBI TU(IOMHPOPMALMOHHBIX
YCTPOMCTB.

Br160op cpeacTB u MeTO0B OOyUEHHsI OCYIISCTBIISETCS CaMUM MpernoaaBaTensaM. [Ipu 3Tom B
00pa30BaTeNLHOM MPOIIECCe PEKOMEHIYETCSl UCIOIb30BaHUE COIUAIBHO-aKTUBHBIX U Pe(ICKCHBHBIX
METOJ0B OOYy4YEHHs, TEXHOJOTHUH COIMOKYJIbTYPHOW pEaOUIUTAIMK C IEJIbI0 OKa3aHUs IOMOIIU B
YCTAaHOBJICHUH TIOJHOLEHHBIX MEXIMYHOCTHBIX OTHOIICHHW C JPYTHUMU OOYYArOIIUMHUCS, CO3TAHHUH
KOM(OPTHOTO IICUXOJOTUYECKOT0 KJIIMMaTa B CTYJIEHYSCKOH TpyTIe.

CornacHo TpeOOBaHUSAM, YCTaHOBICHHBIM MUHOOpHayku Poccuu K TOpSAKY pean3aiuu
00pa3oBaTeNbHOMN JIEATEILHOCTH B OTHOIIIEHUH WHBAJIMJIOB M JIMI] C OTPAHUYCHHBIMA BO3MOXKXHOCTSIMHU
3JI0POBBSI, HEOOXOIMMO UMETh B BHJIY, UTO:

1) MHBAIU/IBI U JIUIA C OTPAHUYECHHBIMU BO3MOYKHOCTSIMU 37I0POBbSI 110 3PEHUI0 UMEIOT MPaBO
MIPUCYTCTBOBATh Ha 3aHATHUSAX BMECTE C aCCHCTECHTOM, OKA3bIBAIOIIMM OOYYaIOIIEMYyCsi HEOOXOIUMYFO
ITOMOIIIb.

2) MHBAUBI U JIUIA C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU 3JIOPOBBS IO CIIyXY UMEIOT IIPAaBO Ha
MCIOJIb30BaHUE 3BYKOYCUIMBAIOIICH arnmaparypsbl.

[Ipn npoBefcHWHM TPOMEKYTOYHOW AaTTECTAIlMM TI0 JUCIUIUIMHE O00eCIeYrBacTCsl COOJIOICHUE
CJIEYIOIIUX OOIINUX TPeOOBaHUM:

- TIPOBEJICHUE ATTECTAIMH IS HMHBAIHIOB B OJJHOW ayJUTOPHH COBMECTHO C OOYJArOIIUMHUCH,
HE SBISIOUIMMUCS HWHBAIWIAMHU, €CIU 3TO HE CO3[aeT TPYIAHOCTEH Ui WHBAIUAOB U HHBIX
00yJaromuXcst P MPOXOKICHUU TOCYIAPCTBEHHON HTOTOBOM aTTECTAINH,

- TMPHUCYTCTBHUE B ayAUTOPUHU ACCHUCTEHTa (ACCHCTEHTOB), OKAa3bIBAIOIIETO OOYYArOIIMMCS
WHBAJIUJIaM HEOOXOJIMMYI TEXHHYECKYIO TIOMOINb C YY4€TOM WX HHIUBUAYAIBHBIX OCOOCHHOCTEU
(3aHATH pabodvee MeECTO, IMepeABUTraThCSA, NPOYUTaTh W O(GOPMHUTH 3aJlaHue, OOIIAThCS C
9K3aMEHaTOPOM);

- MOJIb30BaHHE HEOOXOAWMBIMH OOYYaIOMIMMCS MHBAIHUIAM TEXHUYECKUMHU CPEICTBAMH MpHU
MIPOXOKJCHUH aTTECTAIMU C YISTOM UX HHIUBUAYATBHBIX OCOOCHHOCTEH;

- obecre4yeHre BO3MOXKHOCTH OECIHpEemsITCTBEHHOTO JOCTyna OOy4aroluxcs WHBAJIHIOB B
ayJTUTOPUH, TYAJICTHBIC U JIPyTUe TIOMEIICHHS, a TAK)Ke X MPEObIBAaHMS B YKa3aHHBIX IOMEIICHUSX.

[Io mnucbMEHHOMY 3asBIECHUIO OOYYAIONIErocs WHBAIMIA MPOJOJDKUTENBHOCTh CHAYH
o0yJaromuMcsl MHBATHJIOM 3K3aMeHa MOXET OBITh YBEJIMYEHA IO OTHOIICHUIO K YCTAaHOBJICHHOMN
MIPOJOIKUTENFHOCTHU €0 CIauyH:

- IPOJOKUTEIHLHOCTD CIAYH YK3aMEHa, IIPOBOIMMOTO B IUCBbMEHHOU (popme, - He OoJiee ueM Ha
90 MuHyT;

- TPOJOJDKUATEIBHOCTh MOATOTOBKH OOYYAIOMIErocs K OTBETY HAa JK3aMEHEe, MPOBOJUMOM B
ycTHOM (opme, - He OGosiee ueM Ha 20 MUHYT;

B 3aBHcMMOCTH OT WHIWBHIyaJbHBIX OCOOCHHOCTEH OOYYAIOIMIUXCS C OTPaHUICHHBIMU
BO3MOXXHOCTSIMU 3JIOPOBBSI OpraHHU3aIusi 00eCreYnBaeT BBITOIHEHUE CIEAYIOIUX TpeOOBaHUM mpu
MIPOBEJICHUU aTTECTAIUH:

a) JUIsl CJICTIBIX:

- 3aJjaHUsl M WHBIC MaTepHallbl JUIsl CIAadd 3K3aMeHa O(OPMIISIOTCS Pelbe(HO-TOUCUHBIM
mpudTom bpaiing wim B Bue 3MEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO ¢ TIOMOIIBbIO KOMIBIOTEpA CO
CHCIIMATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIEICHHEM JUTSI CIICTIBIX, TUOO 3aYMTHIBAIOTCS ACCUCTCHTOM;

- TUChMEHHBIC 3a/IaHUS BBIMONHSIIOTCS OOydJaIIUMUCA Ha Oymare penbedHO-TOYSUHBIM
mpudTom Bpaiing wim Ha KOMITBIOTEpPE CO CICIHATU3UPOBAHHBIM IIPOTPAMMHBIM 00eCIIeYCHHEM JIS
CJIETIBIX, JIMOO HATUKTOBBIBAIOTCS ACCUCTEHTY;
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- [pu  HEOOXOAWMMOCTH  OOYyYAIOUIUMCS  TPEJOCTaBISETCS  KOMIUIEKT  MHUChMEHHBIX
MPUHAICKHOCTEH W Oymara Juisi mUchbMa pelibe()HO-TOYCUHBIM IpUGTOM bBpaiins, koMmbloTep CO
CHETMATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIICYCHUEM TSI CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUS U MHBIC MATEPUAIIBI IJIS1 CIaYH dK3aMeHa 0(hOPMIISIOTCS YBEIIMYEHHBIM MIPU(TOM;

- oOecrieyrBacTCsl MHIMBUyalbHOE PaBHOMEPHOE ocBemeHue He MeHee 300 Jrokc;

- TpU HEOOXOAUMOCTH OOYYAIOUIMMCS TPEIOCTABIISCTCS YBEIMUYMUBAIOIIEEC YCTPOMCTBO,
JIOITYCKAETCS MCIIOJIb30BAHKME YBEIIMYUBAIONIUX YCTPONCTB, UMEIOIIUXCS Y 00YYarOIIMXCS;

B) JIJISl TIIYXUX U CIa0O0CIBIMIAIINX, C TSHKEIBIMU HAPYIICHUSIMU PEUH:

- obecrieynBaeTcsl HAIMYME 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUICKTHBHOTO IOJIb30BaHUSA,
Opy  HEOOXOJMMOCTH  OOYyYaroIIMMCS  MPEAOCTABISCTCS  3BYKOYCHIIMBAKOINAS  ammaparypa
WHIUBUIYAITBHOTO TI0JIb30BaHUS;

- 110 MIX YKEJIAHUIO UCTIBITAaHUS TIPOBOJIATCS B MUCHMEHHON (hopMe;

r) JUIS JIMI C HapyHICHUSMH OIIOPHO-JABHIaTEIBHOIO ammapara (TSHKeIbIMA HapyIICHUSMHU
JBUTATEIHHBIX QYHKIMI BEPXHUX KOHEUHOCTEH UM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHCBMCHHBIC  3aJaHHUS  BBIOJHSAIOTCS  OOYYAIOIIMMHCS Ha  KOMIIBIOTEPE  CO
CHCTIMATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIICYCHHEM MJTH HATMKTOBBIBAIOTCS ACCUCTEHTY;

- 110 UX YKEJIAHWIO UCIIBITAHMSI TPOBOJIATCS B YCTHOH (hopme.

O HeoOxomuMmocTH OOECIeUCHHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics J0DKEH COOOUIMTh MUChMEHHO He To3/1Hee, yeM 3a 10 aHel no Havana atrecrarmu. K
3asIBJICHUIO TIPUJIATAl0TCS IOKYMEHTHI, TIOJTBEPKIAIONINE HATUIHE Y 00yJaroNIerocsi MHIUBHTYaTbHBIX
0coOeHHOCTEeH (TIPU OTCYTCTBUH YKa3aHHBIX JJOKYMEHTOB B OpTraHHU3AIINH ).

4. 3AJTAHUS IS MIPAKTHYECKHNX 3AHATHM
[lo mucuuniamHe MpeayCMOTPEHbI NMPAKTUYECKUE 3aHATUS C MCIOJIb30BAHMEM AKTHBHBIX U
WHTEPAKTUBHBIX (POPM MpoBeieHus 3aHATUH (pa30opa KOHKPETHBIX CUTYAIlUi, TPYIIIOBBIX TUCKYCCHI)
B COUCTAHWH C BHEAYTUTOPHOU pabOTOM /it OPMUPOBAHUS M PA3BUTHS OOIIMX U MPO(ecCHOHATBHBIX
KOMITETEHIIHI 00yJaroImuxcsl.

HaumenoBanue pa3aesioB U TEM (I)opanyeMl,le KOMIICTCHIIUN
nncunnnnﬂm/npaKanecxne 3aHATHUSA

1 2
Tema 1.1. CymiHOCTb MeHEI)KMEHTAa OK 04; OK 07
H COBPEMEHHbIC HHCTPYMEHTHI
Pa3paboTka kapThl MOTOKA CO3JaHMsI LIEHHOCTH
(KapTHpOBaHUE)
Tema 1.2. BHemmnss OK 04; OK 07
W BHYTPCHHSA CPela OpraHu3anuu
(mpeanpusiTus)
COop cTaTUCTUYECKUX JTAaHHBIX ISl BBICTPAuBaHUS
CHCTEMa KauecTBa OKa3aHUsl TPAHCIOPTHBIX yCIyTr
Tema 1.3. bepexanBoe Npou3BoACTBO OK 04; OK 07
MonennpoBaHue NPOU3BOJICTBEHHBIX ITPOLIECCOB
TPAHCIIOPTHOTO NPENPUITHS (OpraHU3aIIH)
Tema 1.4. UHCTPYMEHTBI MEHEIKMEHTA OK 04; OK 07
[1nanupoBaHue MEPONIPUATHI 110 POPMUPOBAHUIO
CUCTEMBI MOTHUBALIUU TPYZAa
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MMuTanimoHHas Urpa «opraHu3anus AeaTeIbHOCTU
TPAHCHOPTHOTO MpennpuaTus». PazpaboTka kaiia3eH
IPEUI0KECHUS

Tema 1.7. Ilponecc npuHATHS pelICHUH OK 04; OK 07
Penienne cuTyalnoOHHBIX 3a/1a4 110 IPUHSITHIO
penieHnii B po(heCCUOHATBLHOM NesTEIIbHOCTH
Tema 1.8. JIugepcTBo, pyKOBOJACTBO OK 04; OK 07
U IAPTHEPCTBO

Penienne cuTyallnOHHBIX 3a1a4 110 TEME
«Icuxonorus ynpasieHus TMYHOCTEIO. [Icuxonorus
yIPaBIEHUS KOJJIEKTUBOMY

Tema 1.9. YnpasiieHne nepcoHanom OK 04; OK 07
Pemienne cutyallnOHHBIX 3a/1a4 110 TEME
«IIcuxomorus ynpasiaeHus INYHOCTBIO. [Icuxonorus
YIIPABJICHUS KOJUIEKTUBOM

5. YCJOBUS PEAJIM3ALIAU ITIPOTPAMMBbI YYEBHOM U CHUILJIAHBI

5.1. lns peaau3anuy NporpaMMbl JMCHMIIMHBI IIPEAYCMOTPEHBL: yueOHasi ayiuTopus AJs
IPOBEICHUS 3aHATHM JIEKIUOHHOIO THUIMA, 3aHATUM CEMHUHApCKOrO THWIIA, TPYNNOBBIX U
MH/IMBUYAJIbHBIX KOHCYJbTALUM, TEKYILEro KOHTPOJS M MPOMEXYTOYHON aTTecTallMM, OCHAICHHAs
HabOpOM JIEMOHCTPALIMOHHOIO 00OPYIOBaHMS U y4E€OHO-HAIJISIHBIMU MOCOOMSIMU; IIOMEIIEHUE JUIs
CaMOCTOSITENIbHON paboThl; OMOIMOTEKa, YMTAIbHBIM 3a1 C BBIXOJOM B MHTEPHET B COOTBETCTBUM C
ocHamennsie B cootBeTcTBuU ¢ OIT CIIO no cnennansnoctu 40.02.04 «HOpucnpyaeHIus».

5.2. UudopmanuonHoe odecrieyeHne peaju3alui MPorpaMmmbl
Jis peanuzanuu mporpamMmbl OMOIHMOTEYHBIH (QOHI 00pa3oBaTENbHONW OPTaHU3ANMH JOKCH
UMETh TI€YAaTHBIC W/WIM DJEKTPOHHBIC OO0pa3oBaTelIbHBIC W HWHPOPMAIMOHHBIC PECypChl IS
WCIIONB30BaHUsT B oOpazoBaTenbHOM Tmporiecce. [lpu dopmupoBanuu Oubmuoreunoro Gouaa
o0pa3oBaTeNbHON OpraHu3alell BRIOMpaeTCs HE MEHEEe OJHOTO W3JIaHUS M3 MEPECYUCIICHHBIX HIDKE
MEYATHBIX W3JIaHUHN U (WIIN) SJEKTPOHHBIX M3JaHUA B KAYECTBE OCHOBHOTO, TIPU 3TOM CITHCOK MOXKET
OBITh JIONIOJTHEH HOBBIMH HM3IaHUSIMH.

5.2.1. OcHoBHas JIMTEpaTypa
1. CraposepoBa, K. O. OcHoBBI OepexJIMBOTO MPOU3BOICTBA : yueOHOE TTOCOOUE IS CPETHETO
npodeccuonansHoro oopasosanus / K. O. CrapoepoBa. — Mocksa : U3narenscro FOpaiit, 2023. —
74 c. — (Ilpodeccronanbaoe oopazoBanue). — ISBN 978-5-534-16473-2. — TekcT : 37€KTPOHHBIH //
OopasoBarenbHas miaThopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/531211

5.2.3. IonoJHUTEIbHbIE HCTOYHUKH

1. CrapoBepona, K. O. MenemxmenT. D¢ HEKTUBHOCTH yIpaBlIeHUs : ydeOHOE mocoOue st
By30B / K. O. CrapoBepoBa. — 2-¢ u3j., uctp. u non. — Mocksa : U3natensctBo FOpaiit, 2023. —
269 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-09017-8. — TekcT : 2M€KTpOHHBIH //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/513343

5.3. O6s13aTeIbHOE MPOrPAMMHOE O0ecTieueHue
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
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https://urait.ru/bcode/531211
https://urait.ru/bcode/513343

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus
(Word, Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel,
Access, PowerPoint)

6. ®OHJ OHEHOYHbIX CPEACTB IJIsA TIPOBEAEHUS TEKYIHEI'O KOHTPOJISA
U MMPOMEXYTOYHOM ATTECTAIIMA IO JUCIMUILIMHE CI.06 «OcHOBBI
0epe:KINBOro NpPou3BOACTBA»

6.1. MACIIOPT ®OHAA ONEHOYHBIX CPEACTB I10 JUCHUIIJIMHE

@OoH OLEHOYHBIX CPEICTB NpPEAHA3HAYeH JUIsI KOHTPOJIS M OLEHKH O0O0pa3oBaTEeIbHBIX
JOCTHDKCHHH 00y4aromuxcs, OCBOMBIIMX mporpammy y4eOHoW mucturmiuabl CI.06 «OcHOBBI
OepexIIMBOTo MPou3BoACTBay 1o crernuanbHocTH 40.02.04 «OpucnpyneHus».

®DoHI OIEHOYHBIX CPEIACTB pa3paboraH B cooTBeTcTBHM ¢ TpeboBanusimu PI'OC 1o
cneuuanbHocTu 40.02.04 «tOpucnpyaenus» u padoueit mporpammoii qucuurinabl CI.06 «OcHOBBI
OepeKIIMBOTO MPOU3BOICTBAY.

B pe3ynbrare ocBO€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJIKEH:!

ymembo — HCHOJb30BaTh HA NPAKTHKE METOJbl IJIAHUPOBAHUS U OpraHU3aluu

paboThI oIpa3IeNieHuUs;

— aHaAJM3MPOBATbh OPraHU3ALUOHHbBIE CTPYKTYPHI YIIPABICHMUS;

— OINpEAeNsiTh aKTyaJbHOCTh HOPMAaTUBHO-TIPABOBOM JOKYMEHTAIIUU B
npodeccCHnoHATEHOM JIeATEIIEHOCTH,

— TPUMEHATH COBPEMEHHYIO HAYYHYIO MpodeccroHalbHYIO
TE€PMHHOJIOTHIO;

— OpraHu30BBIBaTH paboyee MECTO U TPYAOBYIO NEATEIHLHOCTh C YIETOM
OCHOB O€peKJIMBOTO MPOU3BOJICTBA,;

— OpraHM30BBIBaTH PA0OTY KOJUIEKTHBA U KOMaH/IbI,

— B3aMMOJICHCTBOBATH C KOJUIETaMH, PYKOBOJICTBOM, KJIMEHTAMH B XOJI€
po¢eCCHOHATTBHOM eI TeILHOCTH,

— co0JII0IaTh HOPMBI SKOJIOTHYECKON 6€30MacHOCTH;

— OIpeAeNsATh HalpaBJIeHUs pecypcocOepekeHus B paMKax
npodeccnoHanbHOM nesTenbHOCTH 10 Quiuoka! Hemounuk ccvliku
He HalloeH.

— OCYHIECTBJIATH paboTy ¢ COOIIIOIEHEM MPUHIUIIOB OEpPEeKIMBOTIO
MIPOU3BO/ICTBA,;

— OpraHM30BbIBaTh MPO(ECCHOHATBHYIO AEATENbHOCTD C Y4€TOM 3HaHUI
00 MU3MEHEHUH KIMMAaTUYECKUX YCIOBUN peruoHa

3Hamy: — coJepKaHue aKTyaJbHOW HOPMaTUBHO-TIPAaBOBOW JOKYMEHTAINH;

— COBPEMEHHYIO HaYy4YHYIO M NPO(HeCCHOHATBHYIO TEPMUHOJIOTHIO;

— Tpouecc NPUHATHUS U pealln3allii yIpaBIeHUYECKUX PELICHHI;

— OCHOBBI U IPUHIMIIBI OEPEXKITUBOTO MPOU3BO/ICTRA,;

— OCHOBBI IPOEKTHOM J1€ATEIHHOCTH;

—  OCHOBBI CUCTEMBI 5S U LIENH €€ IPUMEHEHUS;

— TpaBHJIa DKOJOTUYECKOW OE30MacHOCTH MPH BEICHUN
npo¢eCCUOHATBHON JIEATETLHOCTH;

— OCHOBHBIE PECypCHI, 33/IeHCTBOBaHHBIE B MPO(ECCHOHATBHOM
NeSITeNIbHOCTH;

— 1yTH o0ecreueHHsl pecypcocOepeKeHusl.

OcCBOUTH 0O0IIHE KOMIIETEHIIUN
\ Kon \ HaunmenoBanue oOmMX KOMIETEHIIAN
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OK 04

DddekTHBHO B3aUMOICHCTBOBATh U Pa0OTATh B KOJIJIEKTUBE M KOMaH/IE

OK 07

ConeiicTBOBaTh COXPAaHEHHUIO OKPYXKAIOIIEH CPelibl, peCypcocOepeKeHHIO,
MPUMEHSTh 3HaHUsI 00 U3MEHEHUHU KIIUMaTa, MPUHIIUIIBI OepPEeKIMBOTO
MIPOU3BOJICTBA, 3(PPEKTUBHO NEHCTBOBATH B YPE3BBIYANHBIX CHTYAIIHIX

6.2. NIEPEYEHb KOHTPOJIUPYIOLIUX MEPOHPI/ISITI/‘IJI‘/'I JJ1sA TPOBEJEHU A
TEKYIIEI'O KOHTPOJIA U ITPOMEXYTOYHOU ATTECTAIIUU

[lepeyeHb KOHTPOJUPYIOIIUX MEPONPUATUN JAJs NPOBEIEHUS TEKYLIEro KOHTPOJIA 110
mucuumuiHe CI'.06 «OCHOBBI OepeKIMBOTO POU3BOJICTBAY!

Texymasi aTTecTauus
Homep I o
aKTH4YecKHe OpMHUpOBaHHe
cemMecTpa | TecTtupoBaHue Omnpoc P Joxknan pMHP
3alaHusA nopr¢oJimo
4 + + + +

[lepeueHb KOHTPOIUPYIOMIMX MEPOIIPUATHI JUIS IPOBEACHHS IPOMEXYTOUHON aTTeCTAlUH 110
mucuumumHe CI'.06 «OCHOBBI OepEeKITMBOTO POU3BOJICTBAY!

IIpomexyTouHast aTTeCTALMSA
Homep
ITIpomexkyTouHOe
cemecTpa KypcoBas padora P y Aud. 3auer JK3amMeH
TeCTHPOBAHHE
4 - - + -

6.3. PE3YJIbTATBI OCBOEHUSA JUCIUIIJINHbI

Pe3yabTaThl 00yYeHHs

Kputepun onenkn

MeToabl OIeHKH

Ilepeuens 3HaHUM, OCBAMBAEMBIX B paMKax
JUCIUILINHEL:

— coiep’KaHHUEe aKTyallbHOM HOPMATHUBHO-
MIPaBOBOM JTOKYMEHTAIINH;

COBPEMEHHYIO HAY4YHYIO U

PO eCCHOHABHYIO TEPMUHOJIOTHIO;
MPOLIECC MPUHSTHS U peaTnu3aluu
YIIPaBJICHUYECKUX PELICHUN;

OCHOBBI U TIPUHIIUIIBI OEPEKITUBOTO
MIPOU3BOJICTBA,

OCHOBBI IIPOEKTHOM AESTEIBbHOCTH;
OCHOBBI CUCTEMBI 5S U 11e7H ee
MIPUMEHEHUS,;

MpaBUJIa HKOJIOTMYECKOi 0e301acHOCTH
MIpH BeJIeHUHU MpodeCcCHOHATBHON
NeSITeNIbHOCTH;

OCHOBHBIE PECYPCBI, 33J1€1ICTBOBAHHBIE B
po¢eCCHOHAITBHON IeATETHHOCTH;

yTH 00ecreYeHus! pecypcocOepesKeHH sl

JemoHcTpamus
YMEHHUS MPaBUJIbHO
MIPUMEHSATH TEPMUHBI U
OnpeaeIICHUs

[Tepeuenb ymeHUiA, OCBAaMBAEMBIX B paMKaxX
JUCLUIUTUHBIL:

HCITIOJB30BaAThH Ha HpaKTI/IKe METOAbI
IUTAHUPOBAHKUSI M OpPraHU3aluk padoThI
10/Ipa3/ICICHNUS;

JemoHcTpanus
MPAKTUYECKUX
3aHATHUSIX
0TpaboTaHHBIX
YMEHUH

Ha

1o

[IpomexxyTouHas
arrectanus B hopme
Qg pepeHIIMPOBaAHHOTO
3aJera.

Texymui KOHTPOJIb:

- MUCbMEHHOTO/yCTHOTO
ompoca;

- TECTUPOBAHUS;

- OLICHKH PE3yJbTaTOB
CaMOCTOATENIbHOMN
paboTHI (I0KIIAIOB,
pedepatoB, yaeOHBIX
HCCIe0BaHUM U T.J1.)

DKCIEepTHOE
HaOIIIoIcHUE 3a
BBIITIOJIHCHUEM
MPAKTUYECKUX PadoT U
OLICHKAa pe3y.]'IBTaTOB nux
BBIIIOJTHEHMUS.
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aHAJIN3UPOBATh OpraHH3alMOHHBIC
CTPYKTYpPBbI YIPaBJICHUS;

OIIPEAEIATh aKTyaJIbHOCTh HOPMAaTUBHO-
IIPaBOBOM JJOKYMEHTALlMU B
poeCCHOHATILHOM 1eATENbHOCTH;
IIPUMEHSTh COBPEMEHHYIO HAyUHYIO
poeCCHOHATIBHYIO TEPMUHOJIOTHIO;
OpPraHHM30BBIBATH  paboyee MECTO W
TPYIOBYIO JEATEIBHOCT C Y4ETOM OCHOB

TUTAHUPOBAHHIO "
OpraHuzanu paboThI
JEATeILHOCTH
MPEaIpUsTHS,
BBICTPANBAHUIO

CUCTEMBl MOTHBAIIHH,
NPUHATUS  PELICHHUH,
MPUMEHCHHUSI ~ OCHOB
OCPEIKITUBOTO

OepeKIIMBOTO TIPOU3BOICTBA; MIPOU3BOJICTBA

— OpraHM30BBIBAThH PA0OTY KOJUICKTHBA U
KOMAaHIBL,

—  B3aMMOJIEHCTBOBATE C KOJIJIETAMHU,
PYKOBOJICTBOM, KIIMEHTAMH B XOJI€
PodeCCHOHATTBHOM JeITEIbHOCTH;

— CcOoOJIFO1aTh HOPMBI SKOJIOTHYECKON
0€30I1aCHOCTH,

— OmIpeneNsATh HalpaBICHUS
pecypcocOepexeHus B paMKax
poeCCUOHAIBHON NEATETHHOCTH 10
Ouuoka! Hcmounuk ccvliku He
Haiioen.,

—  OCYUIECTBJISITH PabOTy ¢ COOJIIOICHHEM
MIPUHITUIIOB OEPEKITMBOTO TPOU3BOJICTBA;

—  OpPraHU30BBIBATH MPOJPECCHOHATBHYIO
NEeSATEeIbHOCTh C YYETOM 3HAHUN 00
W3MEHCHHUHU KJIMMATUYECKUX YCIOBHI
peruoHa.

6.4. OIIMCAHUE UHOKASATEJIEFI n KPUTEPUEB O EHUBAHUA
KOMIIETEHIIU1 HA PA3JIMYHBIX DJTAIIAX HUX ®OOPMHUPOBAHNII,
OINMCAHHME HIKAJI OHEHUBAHUWA.

Tekymuii KOHTPOJIb 3HAHWHA TMPEACTaBIAET COOOH KOHTPOJb OCBOCHHUS IPOrPaAaMMHOTO
Marepuaiga y4eOHOW MUCHHUIUIMHBI, C IEJbI0 CBOCBPEMEHHOW KOPPEKIMH OOyUYeHHUs, aKTUBU3AIMU
CaMOCTOSITENTLHOM pabOThl M IPOBEPKHU YPOBHS 3HAHUN U YMEHHI oOydaromuxcs, copMHUpOBaHHOCTH
KOMIIETEHITHN.

IIpomexkyTOUYHBIH KOHTPOJIb TO JUCIUIUIMHE TO3BOJSET OLECHUTh CHOPMHPOBAHHOCTH
KOMIIETEHITHI:

Coaeprxanue y4eOHOro MaTepuaJa 1o
THn KOHTPOJIBLHOIO 3aaHUSA
AUCHUILINHE
Tema 1.1. CymHocTh MEHEIKMEHTA Bormpocsr k Bompocsr k TectupoBanue,
U COBPEMEHHbIE€ HHCTPYMEHTbI m(GepeHIPOBAHHOMY | YCTHOMY ONPOCY | JOKIIaj
3aueTy [TpakTnueckue

3aJlaHus
Tema 1.2. BHemnss Bormpocs! k Bormpocs! k TectupoBanue,
U BHYTPECHHSAS Cpela OpraHu3auuu mu(GepeHIPOBAHHOMY | YCTHOMY OIIPOCY AOKJIaz
(npennpusiTasi) 3a4eTy [IpakTrnueckue

3a/laHus
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Tema 1.3. Bepe:xxiinBoe npou3BoacTBo | Borpocs! k Bonpocs! k TectupoBanue
Qg QepeHIIMPOBAHHOMY | YCTHOMY OIPOCY
3a4ueTy [TpakTiueckue
3aJlaHus
Tema 1.4. UHCTpyMeHTBI Bormpocsl k Bormpocs! k TectupoBanue,
MeHeIKMEHTA g hepeHIMPOBAaHHOMY | YCTHOMY OIIPOCY JIOKJIa]
3a4ueTy [TpakTueckue
3aJlaHus
Tema 1.5. CuctemMmbl MeTO10B Bormpocsl k Bormpocs! k TectupoBanue
ynpaBJieHns G depeHIMPOBAaHHOMY | YCTHOMY OIIPOCY
3a4yeTy
Tema 1.6. KommyHukauuu B Bormpocsl k Bormpocs! k TectupoBanue
MeHeIKMEHTe g hepeHIIMPOBAaHHOMY | YCTHOMY OIIPOCY
3a4yeTy
Tema 1.7. Ilponecc npunsTHS Bonpoce! k Bonpocer k TectupoBanue
pemeHnii nudhepeHIIMPOBAHHOMY | YCTHOMY OIIPOCY
3aueTy [TpakTuueckue
3aJlaHus
Tema 1.8. JIugepcTBo, pykoBoacTso u | Bonpoce! k Bormpocs! k TectupoBanue
MAPTHEPCTBO I[I/I(l)(bepeHHI/IpOBaHHOMy YCTHOMY OIIPOCY
3aueTy [TpakTuueckue
3a/laHus
Tema 1.9. YnpasiieHue nepcoHajiomMm Bormpocsl k Bormpocsl k TecTupoBanue
muQepeHIIMPOBAHHOMY | YCTHOMY OIIPOCY
3aueTy [TpakTuueckue
3aJlaHus

6.4.1. KOMIUIEKT OHEHOYHBIX CPEACTB JJisi TEKYIIETI'O KOHTPOJISI

Texymuii KOHTPOJIb 3HAHWKA TMPEACTaBISeT COOOW KOHTPOJb OCBOEHHUS MPOrPaMMHOTO
MaTepuanga y4eOHON NIHCUUIUIMHBI, C LENbI0 CBOEBPEMEHHOW KOppEKUHMH OOydeHHus, aKTUBU3ALUU
CaMOCTOSITENTLHOM pabOThl M IPOBEPKH YPOBHS 3HAHUN U YMEHHI o0ydaromuxcs, chopMHUpOBaHHOCTU

KOMITETEHIMH. Pe3ynbTaThl TEKYIEro KOHTPOJIS 3aHOCSTCS B )KYPHAJIbl YU€OHBIX 3aHATHI.

CDOpMBI TCKYLICTO KOHTPOJIA 3HAHUI:

- YCTHBI OIpOC;

- BBITIOJIHCHHUEC ITPAKTUYICCKUX 3aI[aHPII>i;

- TECTUPOBAHUE;

- BBIIIOJIHEHUE U NIPE/ICTABICHHE JOKIIAa.
[TIpopaGoTka KOHCHEKTa JEKUUH M y4eOHOM JIUTepaTypbl OCYIIECTBISETCS CTYACHTaMU B
TEYEHHE BCETO CEMECTPA, IIOCIIE U3yUEHUSI HOBOU TEMBI.
[IpenogaBaTens KOHTPOJMPYET 3HAHHWE CTYAEHTOM IPOWIEHHOIO MaTepuaja C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHMSI.
Bomnpocsl 1J1s1 TeKylero KOHTpoJisi 3HaHu# (YCTHBIHA 01poc)

Dopmupyemwie komnemenyuu — OK 04; OK 07

1. IIpuBeauTe npuMep NOCTPOEHUS AUAarpaMMsbl SIMazymu.

2. KaxoBsI 11enu BU3yanu3anuu?

3. [lepeuncnnre METOABI BU3YAIN3aLUHA U MHCTPYMEHTHI BU3yAJIbHOIO KOHTPOJIS U JaUTE UM

KpaTKYIO XapaKTepUCTHKY.

4. IlpuBenuTte npuMepsl IPUMEHEHNS] HHCTPYMEHTOB BU3YaJIbHOIO KOHTPOJIA Ha Bammx

paboynx MecTax.

5. KakoBa 1ienpb ynpapieHust IpoLecCaMy U3 MECTa CO3/1aHusl IEHHOCTU?
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6. Ha kakux opraHu3aliMOHHBIX YPOBHSAX KOMIIAHHH OCYILECTBIISICTCS YIPABICHUE C TOMOIIBIO
SFM nocku?

7. KakoB MOKeT OBbITh CTaTyC JEMCTBUI MO JTOCTHKECHHUIO LIENIEH, TPEICTABICHHBIX B
TaKTHUYECKUX M1aHax?

8. IlepeuncnuTe OpraHU3allMOHHbIC YPOBHHU YIIPABIICHUS 110 COCTABICHUIO TAKTHYECKUX IIIIAHOB
JIEUCTBUI.

9. KakoBo Ha3zHa4YeHHE qUarpaMMbl B OSPEKIMBOM IIPOU3BOJICTBE?

10. IlepeuricnuTe OCHOBHBIE HAIIPABIIEHUSI CUCTEMBI BCEOOIIETO 00CTyKUBaHUS 000PYAOBAHHUS.
11. IlpencraBpTe KiIaccU(DUKAIMIO TIOTEPh, BOZHUKAIOIINX H3-32 HEAPPEKTUBHOTO
MCIOJIb30BaHUS TJIAHOBOTO (JOHIa BpPEeMEHHU padOThl 000PYIOBAaHUS U €T0 TEXHUUECKUX
BO3MOKHOCTEM.

12. 3a cuer KaKMX MEPONPUATHIA B LIEISIX COKPAILLIEHUSI BPEMEHU MTPOCTOSI 000PYAOBAHUS
BO3MOYKHO yJYYIIUTH BPEMsI PEaKIMH, COKPATHTh BPeMs 3aIlyCKa U YMEHBILIUTH BPEMSI €T0
peMoHnTa?

13. KakoBa nocie1oBaTeIbHOCTD ATAMOB CUCTEMbI BCEOOIIEro 00CIy)KUBaHUS 000PYyI0BaHUS?
14. PackpoiiTe coJepKaHuEe OCHOBHBIX 3TAllOB CUCTEMbI BCEOOIIero 00CIyKuBaHuUs
o0opyIoBaHUsI.

15. Kakue ocHOBHBIE KATETOPUU MOTEPh BO3MOXKHO UCKITIOYUTh 32 CUET peann3alii 3TanoB
CUCTEMBI BCEOOIIEro 00CIyKUBaHUS 000PYAOBaHUS?

16. Kakoii moka3zarens M03BOJISET KOMIUIEKCHO OLIEHUTH OOMIYIO 3 (EeKTUBHOCTh
obopymoBaHus?

17. Kak paccuntsiBaercst oOmias 3pPpexTuBHOCTh 000pya0BaHUA?

18. [IpuMeHeHne Kakoro MEeTo/1a TIO3BOJISIET COKPATUTh BPEeMs IIepeHaaiku 000py10BaHuUs?
19. TlepeuncnuTe OCHOBHBIE MPaBUIIa CUCTEMBI OBICTPOIA MTepeHaNaAKu 000y I0BaAHUSI.

20. ITepeuncnute METOABI M1 HHCTPYMEHTHI OEPEKIMBOTO TIPOU3BO/ICTBA, HAMIPABICHHBIC HA
HEMpPephIBHOE COBEPIIICHCTBOBAHNE BCETO MOTOKA CO3/IaHUS IEHHOCTH U OTAEIBHOTO MpoIiecca ¢
LEJIBI0 YBEITMYEHUS [IEHHOCTH W YMEHBIICHUS TTOTEPh.

21. OxapakTepu3yiTe OCHOBHbIC IPUHIUIIBI Kali13€H.

22. Yto Takoe Kaia3eH-oaun?

23. Kak Ha3bIBalOT pajiuKaibHOE (KapAHMHAIBFHOE) YIyUIIeHHE MPoLiecca, HallpaBJICHHOE Ha
HEUTpaIu3aluio NoTeps?

24. Onumure AEHCTBHS MO BOBJIEYEHUIO COTPYAHUKOB B IPOLIECC HEMTPEPHIBHOTO YIYUIIEHUS Ha
BCEX YPOBHSAX KOMITAaHHH.

25. Yo takoe remba? Kakumu nmpaBunamu rem6a HeoOXOAMMO PYKOBOJICTBOBATHCS MPU
BO3HUKHOBEHUH MPOOIIEMBI?

27. IlepeurcauTe OCHOBHBIE BH/IbI KIIFOUEBBIX MOKa3aTenae 3pPeKTUBHOCTH.

IIpuMepHBIH NepedYeHb NPAKTHYECKHUX 3aJaHUH 110 JUCHUILINHE
Dopmupyemvie komnemenyuu — OK 04; OK 07

3anaua 1

ITpon3BOICTBO METAJUIMYECKUX MaHeNeH (¢ NOCIeyIONMM HallOJTHEHHEM (peoHOM) s
MOPO3UJIBHBIX Kamep.

Hano:

ExxenneBHas BblpaboTka: 780 manene

KonngectBo pabouunx qHei B mecaue: 20

Bpemst 06paboTku oHOM manenu: 24 MUHYTHI

Bpems Haxo)k/1eHUs AaHENIN Ha JIMHUU: 28 MUHYT
Bpewms oxxuaanus Bo3Bpara kaHO6aHa: 12 MUHYT
MunumanbHbIN cTpaxoBoii 3anac: 70 naneneu
EMKoCTB Tapsl: 2 naHenu

3agaya: paccuuTaTh MOTPeOHOE KOJINYECTBO KaHOAHOB.
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3amaua 2

[1pon3BOACTBO HACTEHHBIX AJIEKTPOHHBIX YACOB.

Hano:

ExenneBnas BeipaboTtka: 120 mTyk

KonnuecTBo pabounx gHeit B mecse: 18

Bpems c6opku ognoit mryku: 10 MuHyT

BpeMmst Haxo1eHHs OJTHOM IITYKH Ha COOPOYHOM ydacTke: 12 MHUHYT
Bpewms oxunanus Bo3Bpara KaHOaHa: 2 MUHYTBI
MuHuManbHbIA CTPax0OBOM 3amac: 2 MTYKU

EMkocTb Tapsl: Ha 1 mTyKy.

3aava: paccuuTaTh NOTPEOHOE KOJNYECTBO KaHOAHOB.

3amayva 3

[Tpon3BOACTBO MOJIAPOYHBIX YIAKOBOK Yas (B KAPTOHHBIX KOPOOKAX POCCHIBIO).
Hano:

ExxenneBHas BbipaboTka: 640 yrnakoBok

KonunyecTBo pabounx aHeut B mecsie: 20

Bpemst u3rorosnenus oqHOM ynakoBku: 1,5 MUHYTBI

Bpewmst nBmxeHus: ynakoBKH 110 (pacOBOYHOM JIMHUM: 5 MUHYT
Bpewmst oxunanus Bo3Bpara kan6ana: 0,5 MUHYTBI
MuHuManbeHbIi cTpaxoBoi 3amac: 10 ynakoBok

EmkocTb Tapsl: 12 yrakoBoOK.

3agaya: paccuuTaTh MOTPeOHOE KOJIMYECTBO KaHOAHOB.

IIpumepHBIE TEMBI A1 YCTHBIX 0K/I210B
Dopmupyemoie komnemenyuu - OK 04; OK 07
. PeTpocniekTuBHBIN aHaIM3 O€peKIUBOTO MPOU3BOCTBA.
. bepeximBoe MpOM3BOICTBO B paMKax JAPYIHX MOEJEH MOBBIIIeHUS 3P PEKTUBHOCTH.
. Opranuzanus BHeIpeHUs: MOJIeNI OepeKIIMBOTO IPOU3BOCTBA Ha MPEIPUATHH.
. Cucrema KaiigzeH: noctpoeHne Npou3BOJACTBEHHOI'O TOTOKA HAa paboyeM ydacTKe.
. Cuctema «YnopsinoroueHus /5S».
. CucreMa MeHeKMEHTa KauecTBa.
. Cucrema «Touno-BoBpems -JIT».
. Cucrema o0111ero nNpou3BOAUTENBHOTO 00CTyX1BaHUs o6opynoBanus TPM
9. OcHoBHBIE TPOOIEMBI BHEAPEHUS MOIETIe OepeXIMBOIO IPOU3BOJICTBA.
10. IlpoexTupoBanue paboT 10 BHEIPEHHUIO CUCTEM OEpEXIIMBOTO POU3BOCTBA.
11. bepexxnuBasi BHyTpUIIPOU3BOACTBEHHAS JIOTUCTHKA.
12. IIpaBoBoii cTaTyc HHTEIIEKTyaJIbHOM COOCTBEHHOCTH (Ha MHOCTPAHHBIX MPUMEPAX).
13. Cneunguyeckre NpuiIoKeHUs! peHTa0eIbHOCTH.
14. ToproBas Mmapka Kak HeMaTepUaJIbHbIN aKTUB (Ha IpUMepe KOHKPETHOrO OU3HECa).
15. Pecypco-opreHTUpOBaHHbIH 1OAX0/ K MJIaHUPOBAHUIO OU3HEca.
16. JluckoHTHpOBaHUE B TUTAHUPOBAHUK OM3HECA (C pacueTaMM).
17. Onpenenenue Mpou3BOACTBEHHON MOIIIHOCTH NPEANPUATHS (C pacyeTaMu).
18. MeTtoab! MpOrHO3UpOBaHUs COBITA IS esiel OM3HeC-TNIaHuPOBaHuA (Ha MaTepraiaX KOHKPETHOM
OTpaciiv U (UI1) NPEATIPUATHSA).
19. CiocoOb1 HAYUCIICHUST aMOPTH3AIMU U UX 3HAUYCHHE B On3Hece.
20. TToaxoap! B ynpaBiIeHUH NPEANPUATHIMU B paMKax OepeKIMBOro MOIX0a.

01O\ N K~ WM =

IIpumepHbIe TeCTOBbIE BONMPOCHI MO TUCIHUIIHHE
Dopmupyemvie komnemenyuu — OK 04; OK 07
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1. -9T0  CHCTeMa IUIAaHUPOBAaHUS  MaTEPHUATbHO-TEXHHUYECKOTO  CHAOXKEHUS,
MIPEAYCMATPUBAIOIIAS OJHYK0 CHHXPOHU3ALUIO ¢ TPOU3BOACTBEHHBIM IIPOLECCOM

[Iporpamma «iATh HYJICH»

Kpyxku kauecTBa

Cucrema 5s

Cucrema «kaHOan»

Cucrema «just-in-time»

moow>

2. -cpeicTBO MH(DOPMHUPOBAHUS, C TIOMOIIBIO KOTOPOTO JAETCs pa3pelieHue WK
yKa3aHHEe Ha TPOU3BOICTBO WM U3bATHE (TIepeaady) U3/IC/IHi B BRITATHBAIOIICH CUCTEME

A. Kaiimzen

B. Kauban

C. Annon

D. Smed

3. Tpm -Bceobiiee oOCcyKMBaHUEe 000PYIOBaHUS 3TO...
A. OO6cnyxuBanue 000py0BaHNs MEXaHUKOM, COTPYJHUKOM U SHEPTeTUKOM
B. O6cnyxuBanue, oOecreurBaoIliee €ro HauBHICHIYIO S(PQPEKTUBHOCTH B TEUYEHHUU BCETO
YKU3HEHHOTO IUKJIA C YIaCTHEM BCEro IepcoHalia
C. O6cnyxuBaHue OOOpYIOBaHUS BCEW IPOHM3BOJCTBEHHOW OpHUragod, B KOTOPOH COCTOMT
orepaTop, paboTaronIyii Ha ’TOM 000pyI0BaHUN

4. Bpems Ha nepeHanaaky 000py10BaHUs -3TO...
A. Tlorepu
B. YacTtuuno nosne3noe pabouee BpeMs U YaCTUYHO MMOTEPH
C. Tlone3noe nmpou3BOJICTBEHHOE BpeMs

5. lnsa Hauvana mro0oii pabOTHI MO COBEPIIEHCTBOBAHUIO MOTOKOM CO3JaHUSl IIEHHOCTH KPUTUYECKU
BaKHA CIIEAYIOMAs HHPOPMAITHUS:

CocTosiHUE TPOU3BOJCTBEHHBIX MOITHOCTEM

TpeboBanus notpeduTeNs

Bo3MokHOCTH MOCTaBIIMKA

CocTostHEE CUCTEMBI yIIPaBIICHUS IPOU3BOICTBOM

COow>

6. Kakas U3 TEXHUK OKa3bIBa€T MAKCUMAaJIbHOE BIIMSHUE HAa BpeMs NIEpEeHaIaAKu?
HenpepsiBHBIN TOTOK

CrannmapTuzanus

Smed

5s

COow>

7. Kakue 3aTpaThl OTHOCSATCS K BHYTPEHHUM 3aTpaTaM Ha Je(eKT
A. OTxo[bl U NIepeIesIK1, BO3HUKILNE 110 BUHE OCTaBIUKOB
B. OGyuenue Bompocam KadecTBa
C. Ilepenenku U peMOHT
D. IlpoBepku u ucnbITaHUS

8. Kakum SMOHCKUM TEPMHHOM B OEpEXIMBOM IPOU3BOJICTBE HA3BIBAIOT HEPAaBHOMEPHOCTH
BBINOJIHEHUS paboT?

A. Myna

B. Mypa

C. Mypu

D. Aupgon
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9. Kakoli WMHCTPpYMEHT NPHUMEHSETCS ISl ONPEACIICHHS TOTepb M JIEHCTBHM, HE TOOABIISIONINX
LIEHHOCTE?

10.

1.

12.

13.

14.

A. JlmarpamMma Npu4UHHO-CJIECTBEHHBIX CBSI3€H
B. Kaprtuposanue npomecca

C. uarpamma naperro

D. Fmea

Kaxkoii u3 cineayromux moaxo/10B UCIOb3yeTcs B OepexKIIMBOM IIPOU3BO/ICTBE?
A. Pacuer onTUManbHOTO pazMepa napTHH

B. IlpousBoncTBO Ha CKiaj

C. IlpousBoanThb, HOKa €CTh MaTEPHAIIbI

D. H306bITOK MPOU3BOAUTEIILHOCTH 000PYAOBAHHUS

Kakoii TepMuH 0003Ha4aeT «3alyuTa OT JypaKay WU «IIPEIOTBPAIICHUE OTHO0K
A. AHIoH

B. Myna

C. 3upoka

D. Iloxa-éxa

Kaxoit aTan He BXoauT B mporiiecc 5s?
A. Cranpaptusupyii

B. Coptupyii

C. Copnepxu B mopske

D. Cosepuait

Kapra nmoToka co3ganust HeHHOCTH -3TO:

A. B3auMocBsA3b IeHCTBUN O U3TOTOBJIEHUIO U3EIINS.

B. Meron HabmoaeHNS, OCYIIECTBIISIEMBIN TSI U3YYSHUS 3aTpaT BPEMEHHU.
C. JlocraTto4Ho mpocTas ¥ HarjsaHas rpadudeckas cxema

Mypna 3t0:

Co3nanne n100aBIISOIIEN [[EHHOCTH
Bpewms Ha nepeHananky 060pya0BaHUs
BcerpanBanue KOHTpOJIS KadyecTBa
ITorepu

BeIpaBHMBaHME IPON3BOICTBA

mooOwp

15. Ha xakom mpeanpusiTiy BIIepBble CUCTEMHO MPUMEHIIIA MIPUHITUAIIBI 1 HHCTPYMEHTHI 0€pPEXINBOTO
MPOU3BOJCTBA?

16.

17.

A. Motorolla

B. Toyota

C. Ford

D. General electrics

Ha kakom nmpuHIIHIIE OCHOBaHA TUarpamMma napero?
A. TlpuHIMIT MUHUMH3AIMKA 3aTpaT

B. Ilpunmun 80/20

C. IpuHuun yBeauueHHs MPOU3BOAUTEILHOCTH

D. IlpuHuuI HEPEPHIBHOTO COBEPILICHCTBOBAHUS

Ha kaxoMm 3Tane 5s HaunHaIT UCII0Jb30BaTh METO/I KpaCHBIX HpJ’ILIKOB?
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18.

19.

20.

21.

22.

23.

24.

25.

A. CoprtupoBka
B. Cosznmanue nmopsaka

Ha uro BnusieT cucrema 5?

A. Ha xa4ecTBO U epUOAUIHOCTh YOOPKH pabOIMX MECT

B. Ha tpynoemkocTs, pabouyio 1mocieoBaTeIbHOCTh U CII0KHOCTH BBIIOJIHIEMOM paboThI
C. Ha npou3BoaUTENHHOCTH, 0€30MACHOCT U Ka4€CTBO.

D. Bce BhleniepeurciaeHHbIE

5S -3TO Ha CaMOM JIeJie METO/I...
A. BusyanbHOro ynpasieHus

B. Ouncrku

C. VYmpasnenwue 3amacamu

D. Opranuzanuu

E. Bce u3 BollenepeuncieHHOro

OcHoBHas 11eJh JIF000H JIEATEITFHOCTH 110 COBEPIICHCTBOBAHUIO -3TO:

A. CokpallieHue rnepcoHana

B. VYcrpanenue norepb

C. Cumxenue ruOKocTH

D. HckmoueHne BO3MOXXHOCTH MIPUHSTHS PEIICHUH HA HIDKHUX YPOBHSX YIIPABICHUS

OTMeThTe BUIBI TIOTEPH:
PemoHT 060pynoBaHus
[IepenponsBoacTBo
Oxunanue

Y6opka padoueii 30HbI
JIumHss TpaekTopus
JIuaue BUXEHUS
N36bITOK 3amacoB
[Tepenananka o0opyI0BaHUS
JIuurHue stamnsl 00paboTKH
Wcnpasnenue u Opax

STIETMMOUOm>

[ToTox 1HeHHOCTH —3TO:
A. Ynpasnenue HHPOPMAIIMOHHBIMH MOTOKAMH OT 3aKa3a JI0 MOCTaBKU
B. TlpeoGpa3oBanue OT CHIPHS JO TOTOBOTO MPOAYKTA B pyKax MOTPEOUTENSI

C. [eiicTBusi, KOTOpblE TpeOyeTCsl COBEPILIUTh, YTOOBI MpeoOpa3oBaTh Chipbe U MH(OPMAIHUIO B

TOTOBOC U3JCINEC U CCPBUC

Pacder neHs! mpoayKIuu B OEpexIIMBOM MTPOU3BOJICTBE:
A. CebectoumMocTs + NpUOBLUIL = II€HA /IS TOKYyTaTeNs
B. IlpuObuib = 1ieHa MOKYyIaTeNs —3aTpaThl Ha IPOU3BOJICTBO

Cucrema 5 s 9T0:

A. CucreMa miaHUpPOBAaHUS aIMUHUCTPATUBHO-XO035IIICTBEHHOM /1€ATEIbHOCTH
B. Cucrema, koTopasi BHEIPSETCS 1OCIIE CTaHAAPTH3AINHA PA0OYNX MECT

C. Cucrema, HanpaBieHHas Ha 3PPEKTUBHYIO OPraHU3AMIO pabounuX MECT
D. Cucrema, obecrieunBarorias yoopky pabounx MecT

YBenuueHne Kakux 3aTpat IpuBeeT K o0LeMy CHI)KEHHUIO 3aTpaT?
A. TpaHcropTHBIE pacxXo/ibl



26.

27.

28.

29.

B. Ilpenynpexnaromue 3aTpaTbl
C. 3arpatsl Ha orIaTy Tpyaa

[leHHOCTB JUTsl MOTPEOUTEIIS ONIPEACIACTCS KaK:
CtoumocCTh

HocraBka

HanexHocth

Peakius Ha TpebGoBaHMs

Bce u3 BbILLIEIEPEUNCIIEHHOTO

moowp

YTo M3 MepeyrcIeHHOTO HE SBISIETCS OJHUM U3 CEMH BUIOB OTEPhH?
A. TlepenpousBoacTBO

B. TpancnoptupoBka MarepuajioB

C. Oxunmanue

D. N30bITo4yHAsI MPOU3BOAUTEIHHOCTE O0OOPYIOBAHUS

UTo JISKUT B OCHOBE OEPEKIMBOTO moaxoaa?
A. CokparieHre GUHAHCOBBIX 3aTpaT

B. LlenHocTh yIst TOTpEOUTENS

C. VYBenuyeHue JOIU PhIHKA

D. KagectBo npoaykiuu

Yro oToOpakaeT nuarpaMMa NCHKaBbI?

A. Tlpu4nHbBl BO3HUKHOBEHUS MPOOIEMBI

B. Bo3moxHble MyTH petieHus npo0aemMbl

C. OTBeTCTBEHHBIX 32 BO3HUKHOBEHUE MPOOIEMBI

D. 3arpaTsl Ha TUKBUAALUIO TIOCIEICTBUNA IPOOIEMBI

30.4T0 sIBIISIETCA MOJIEBIO HEIPEPBIBHOIO YIyUIIEHHs KauecTBa?

A. Iuxn pdsa

B. Iluxn nporecca

C. TIpoun3BOACTBEHHBII UK
D. Hwuuero u3 mepedncieHHOTO

Kpurepun u mkasna ouennBanus (YCTHBIH 0NPocC)

«HCYAOBJECTBOPUTECJIBHO»

JIaHBbI B ITIOJIHOM
o0BeMe.

npumepsl. OTBETHI
Ha BOIIPOCHI JIaHBbI
HE B TIOJTHOM
o0beMme.

Onenka

«OTJITHIHOY «XOpPOII0» «YAOBJIETBOPUTEIbHO)
Tema packpsiTa B Tema packpsiTa He B | Tema packpsiTa
IIOJIHOM 00beMe, ITOJTHOM 00beMe, HEAOCTATOYHO,
BBICKA3bIBAaHUS BBICKA3bIBaHUS B BBICKA3bIBAHUS
CBA3AHHLBIC U OCHOBHOM HCCBSI3aHHBIC N
JIOTUYHbIE, CBSI3aHHBIC U Henoruunele. Hayunas
HCIIOJIb30BaHa JIOTUYHBIE, JIEKCUKa He
Hay4yHasl JICKCHKA, HCIIOJIb30BaHa HCIIOJIb30BaHa, HE
HpI/IBelleHI)I Haquasf JICKCHKa, HpI/IBe}IeHBI HpI/IMepBI.
npuMepbl. OTBETHI MIPUBEICHBI OTBeTHI HA BOMIPOCHI

3aBHUCST OT IIOMOIIU CO
CTOPOHBI
MpernojaBaTes.

Tema He packpbITa.
Jloruka n310KeHUs,
pUMEPBI, BEIBOJBI U
OTBETHI HAa BOIIPOCHI
OTCYTCTBYIOT.
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Kpurepun n mkaja oneHuBaHus (BbINOJHEHHE NPAKTHYECKUX 32IaHUH)

Onenka

«OTJIHIHO» «Xopo1o»

«YAOBJIETBOPUTECJIBbHO» «HEYAOBJIECTBOPUTEJIBLHO»

[lo nmpaktuueckomy | [lo nmpakTnueckomy
3a/1aHUIO0 JIaH | 3aJ1aHUIO0 JaH
MPaBUJIbHBIN OTBET W | MPAaBUJIbHBIN OTBET,
pa3BEpHYTHIN BBIBOJL | HO  HE  ClHEJIaH
BBIBOJ|

ITo npakTuiyeckoMy | OTBET MO MPaKTUYECKOMY
3aIaHUI0 JIJaH YAaCTUYHBIN | 3a/IaHUIO HE JIaH
OTBET, HE CJIeJaH BbIBOJ

Kpurepum u mkaja oueHuBaHus (TeCTUPOBAHME)

Yucao NpaBUJIbHBIX OTBE€TOB

Onenka

90-100% mpaBUIBHBIX OTBETOB

O1eHKa «OTIUIHOY

70-89% mpaBUIBHBIX OTBETOB

OI_ICHKa «XOpOo1o»

51-69% npaBUIIBHBIX OTBETOB

OI_ICHKa «KYOOBJICTBOPUTCIIBHO»

Menee 51 % npaBuiIbHBIX OTBETOB

OneHka «Hey10BIETBOPUTEILHO

6.4.2. KOMILIEKT OIIEHOYHBIX CPEJCTB 151 IPOMEXKYTOYHOM ATTECTAIIUMA

IIpumepHbie Bonpocskl K AuddepeHupoBaHHOMY 3a4eTy
Konumponupyemwie komnemenyuu — OK 04; OK 07

1. IIpunnumns! npousBoacTBeHHOM cuctembl TPS (Toyota Production System).
2. OcHOBHbBIE TPUHIIUITBI MHTETPUPOBaHHOM KoHIIennK Lean Six Sigma B paMkax Me-TOJUKU

pewenus npodiem DMAIC.

(D-ompenensit, M-usmepsiii, A-ananusupyi, [-ynydinaii, C-ynpasisii).

3. [IpyHIMIIBI TOCTPOEHUS OEPEKINBOTO MPOU3BOACTBEHHOIO IOTOKA.

4. XapakTepucTrka 0epexIIMBOro Mporu3B0ICTBEHHOIO IIOTOKA U pacyeT ero OCHOBHBIX MapaMeTPOB:
BpeMs TaKkTa, BpeMsl [IUKJIa, BPEMsl BBIIIOJHEHHUSI 3aKas3a.

5. [Ipennaznauenune OydepHOro 3amnaca.

6. Berrsrusaroiee (pull) moTouHoe pon3BOICTBO BMECTO BBITAIKMBAIOLIETO (push).
7. PazepreiBanue pynkuuu kauectBa QFD (Quality Function Deployment).

8. MeTronnka OlleHKH MOTePb.

9. BeisiBiicHHE, yCTpaHEHHE U TTPEIYIIPEXKICHNUE TIOTEPh B IPOU3BOJICTBE.
10. KaptupoBanue moroka cosaanus neaHoctd VSM (Value Stream Mapping).
11. [pumenenue cuctembl TO9HO Bo BpeMst JIT(Just-in-timt) i HeWTpanu3auu onpe-aeIeHHOTo

BHUJa IIOTEPb B
IMPOU3BOJCTBC.

12. Opranuzanus padbouero Mecta 1o MeTojuke 5S.

13. 6S kax He0OX0AMMOE YCIOBHE BHEPEHUS CUHXPOHU3UPOBAHHOTO MPOU3BO/ICTBA.

14. HeobxoaumocThb ObIcTpoii iepeHanaaku odbopynoanus ? SMED (Single Minute Ex-change of
Dies) u Bceobriero yxoja 3a obopynosanreMm TPM (Total Productive Maintenance).

15. Ucnonb3oBaHue BU3yaabHOro KOHTpoud (visual control) st onoBereHus o mpobdiemax Ha

MPOU3BOJACTBEHHOM JIMHUMU.

16. HerCpLIBHOC COBCPHICHCTBOBAHUC ITOTOKA CO3JaHUA ICHHOCTHU B LICJIOM U OTACIBHOIO IMPOLECCa

? xaizen (kaizen).

17. XapaKTepI/ICTI/IKa CIELHAJIbHBIX BO3MOXKHOCTEH IOTOYHOTO KOHBeﬁepa (aBTOHOMI/ISaI_II/ISI NN
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n3unoka (jidoka)) asist BEISIBICHUS OTKIIOHEHUN U HEMEJICHHONH OCTaHOBKHU PaOOTEHI.

18. Mcrionp30BaHnE METOOB MPEIOTBPAIICHHS HETIPETHAMEPEHHBIX OITMOOK OIepaToOpOB WU
HEJIOCTAaTKOB TEXHOJIOTHH - 3alllUTa OT OLIMOOK WU MOK3-eka (poka-yoke).

19. XapakTepucTrka METOJIOB CTAaTUCTUUYECKOTO yipaBieHus npoieccamu SPC.
20. AHanu3 BUJIOB U ITOCIICICTBHM MOTeHIHAIbHBIX 0TKa30B FMEA (Potential Failure Mode and

Effects Analysis).

21. Ilponecc cornacoBanwmst npou3BoacTsa yactu PPAP (Product Part Approval Process).

22. AIropuTM BHEIIpEHUs OepekInBOro mpousBoacTBa no xeitmcy Bymeky u Jlennucy Xo006cy:
0COOEHHOCTH BHEJPEHUS U JOCTUTAEMbIE PE3yIbTATHI.
23. TunoBble OMMOKY MPUMEHEHHSI TOAXO0/I0B OEPEKIMBOTO MPOU3BOCTBA B IPOCKTAX.
24. Cucrema 1eleBbIX HHAUKATOPOB JUIS OLIEHKU PE3YJIbTaTOB BHEAPEHUS OCPEKIMBOTO
MIPOU3BOJICTBA B IPOEKTaX.
25. KoMIuteKkcHbIH moka3aresb lean, yYUTHIBAIOIINN Pa3IUYHbIEC aCTIEKThI JESTEIbHOCTH OpraHu3aluu
B 00J71aCTH OEpEKIMBOTO MPOU3BOJICTBA.

26. MexaHu3M pean3ainun OepexkIIMBBIX TPOCKTOB.
27. DxoHomuueckuit 3(HEKT OT BHEAPEHUS MEPOTIPUITHI 110 OEPEIKITUBOMY IPOU3BOJICTBY B

OpraHU3aIMH.

28. Metoauka oteHKH 3 (HEKTUBHOCTU MEPONPUATUI TIO OEPexINBOMY IIPOU3BOJICTBY B

OpraHu3alMH.

Kpurepun n mkaJjbl OeHUBAaHUSA NPOMEKYTOYHOM ATTECTALMH
IIxana u kpuTepun oueHKHU (AuddepeHIMPOBAHHBIN 324eT)

OT1iIn4Ho

Xopomo

Y 10BJIETBOPHUTEIBHO

HeynoBiierBopuTe/JIbHO

1. Marepuan uznoxeH
rpaMOTHO, B
OIpeIeIICHHOU
JIOTHYECKOH
MOCJIeJOBATEIbHOCTH,
MPaBUWIBHO UCIIOJIb3YETCS
TEPMHHOJIOT U,

2. IlokazaHo ymeHue
WJUTIOCTPUPOBATH
TEOPETUYECKHUE
MOJI0KEHUSI KOHKPETHBIMU
IIPUMEPAMH, TPUMEHSTH
MX B HOBOW CUTYaIlNU;

3 [IpopemMoHCTpUPOBAHO
YCBOEHHUE paHee
W3YYEHHBIX
COITYTCTBYIOIIIHUX
BOIIPOCOB,
c(hOopMUPOBAHHOCTH
YMEHUU U 3HAHW;

4. OTBeT mpo3ByYal
CaMOCTOSITENILHO, 03
HABOJISIIUX BOIIPOCOB.

1. OtBeT ynoBieTBopsieT
B OCHOBHOM TPE0OBaHUAM
HAa OLICHKY «5», HO MPU
9TOM MOXKET HMETh
CJIe1YIOLME HEJOCTATKU:

2. B uznoxenuun
JOMYIIEHBI HEOOIBININE
MpoOEIbl, He UCKA3HBIIINE
coJiepKaHue OTBETA;

3. JomymieHsl OJUH - 1Ba
HEeJ0YeTa MPHU OCBEIICHUH
OCHOBHOTO COJIepKaHUS
OTBETa, UCTIPABIICHHBIC
10 3aMeYaHHIO
MperoIaBaTels.

1. HermostHO mimm
HETOCISI0BATSILHO
PAaCKpBITO COICpIKAHUE
Marepuaa, HO TTOKa3aHo
o0111ee TOHUMAaHUE
BOIpOCa U
MPOJIEMOHCTPUPOBAHBI
YMEHUSs, JOCTaTOYHbIC
1 JaldbHEUIIIEro
YCBOEHUSI MaTepHuaia.

2. Umenuce 3aTpyiHEeHUs
WIN JONYIIEHbI OINOKY B
ONPEAEIICHUH TTOHATHH,
UCTIOJIb30BAaHUHU
TEPMUHOJIOTHH,
UCTIpaBJIEHHBIE TOCIIE
HECKOJIBKUX HABOJISIINX
BOIIPOCOB;

3. [Ipu HenmonHOM 3HAaHUU
TEOPETUYECKOTO
MaTrepuaia BhISIBICHA
HEJ0CTaTOYHAas
c(hopMUPOBAHHOCTH
YMEHUU U 3HAHUU.

1. Conepxanue
MaTepuaia He pacKphITO.

2. Omubku B
OIIPEACIIEHUN TTIOHATHUH,
HE UCIO0JIb30BAJIAChH
TEPMHUHOJIOTHS B OTBETE.
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