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Pa3padoruukmu:
Xapuronosa /I. B.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenuto noarotoBku 09.03.03 [puxiagnas nHGOpMATHKA, YTBEPKIESHHOTO MTPUKA30M
Muno6puayku ot 19.09.2017 Ne 922, ¢ yueToM TpYOOBBIX (YHKIUH MNpodecCHOHATBHBIX

CTaHJapTOB:

Poccun ot 13.07.2023 Ne 586H;

aHAJIUTUK", yTBepKJeH npuka3oM Munrtpyna Poccun ot 27.04.2023 Ne 367H.

CornacoBanue U yTBepkKACHUE

"Crieriuanuct mo WHGOPMALMOHHBIM cHCTeMaM", YTBEpXKAEH INpHkKa3oM MUHTpyna
"PykoBoauTENb TMPOEKTOB B 001acTH HH(DOPMAIIMOHHBIX
TeXHOoJIorui", yTBepkaeH npukazom Muntpyna Poccun ot 27.04.2023 Ne 369H;

"CucreMHBIN

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Kadenpa 3aBeyIOIIHi Epmonuna JI. B. Paccmotpeno |21.05.2026, Ne 9
MPUKIIATHON kadenpoii,
UHGOPMATUKH | PYKOBOAUTENb
Moapa3eseH s,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHUS TUCHMIUIMHBI - (POPMHUPOBAHHE PE3YJIBTaTOB OOY4YEHHUs, 00ECIIeUnBAIOIINX
JOCTH)KEHUE ITAHUPYEMBIX PE3yJIbTaTOB OCBOEHHS 00pa30BaTeIbHON PO PAMMBI

3aiauy N3y4eHus: JUCLMILIIUHBI:
- HayunTecs amanTupoBaTh KOMAaHAHBIE MPOLECCHI M CPEACTBA KOMMYHHKALMA C Y4YETOM

MCUXO(DU3UOIOTHUECKUX OCOOCHHOCTEH BCEX YYACTHUKOB JUIsl OOECTEUCHUS WHKIIO3WBHOTO
B3aHMOJCHUCTBHS,

- OcBOUTH HaBBIKM CHHXPOHM3ALMU JMYHBIX BPEMEHHBIX PECYpCOB C KOMAHAHBIM Tpa(uKOM H
pedrexcun cOOCTBEHHOTO BKJIa/1a ISl HEMIPEPHIBHOTO MPO(EeCCHOHAIEHOTO POCTa;

- OBnazerb METOAAMM AMATHOCTHKM KOMAHJHBIX pOJIEH M TEXHOJIIOTHSAMHM KOHCTPYKTHBHOI'O
B3auMoJecTBUs s 3 (HEKTUBHON peanu3ay CBoel GYHKIUU B COBMECTHOM JESITEILHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-3 CrocobeH OCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VK-3.1 [emoucTtpupyer mnoHuMaHue 3S((GEKTUBHOCTH CTpPATerMM COTPYIHHYECTBA B
JTOCTH)KEHUH LIeJIel, CIIOCOOEH OTpEeNIeNIUTh M Peai30BaTh CBOIO POJIb B KOMAaH/IE

3nams:

VYK-3.1/301 Tunonoruio KOMaHAHBIX POJEH, STalbl Pa3BUTUS KOMAHAbI M MpaBUIiIa

3QQEKTUBHON KOMMYHHKALMU Ui peaqu3alid CBOCH (YHKIMH B COBMECTHOMH
JeSITeTbHOCTH

Ymems:

YK-3.1/¥m1 Omnpenensitb 1 THOKO MEHSATh CBOIO KOMAaHJHYIO POJIb B 3aBUCUMOCTH OT
CHUTYalllH, COTJIACOBBIBASI IMUHBIC 33241 C OOIIUMH LEISIMHU TPYIIIBI

Braoemy:

VK-3.1/HB1 HaBblkamu KOHCTPYKTHBHOH OOpaTHOW CBSI3H, pa3pemieHuss KOHMOINKTOB U
(acHIUTaNU TPYIIIOBBIX OOCYKICHHUHN /ISl TOCTHKCHUSI CHHEPTETHUECKOTO pe3yiibTara

VYK-3.2 AmnanusupyeT BEpOSTHBIC TIOCICJACTBUS COOCTBEHHBIX JCHUCTBUH B CHTYyaIUsAX
COLIMAJILHOTO B3aWMOJICHCTBUS M B paMKaxX KOMAaHIHOM palOThI, a TaKkKe OCYIIECTBISET
3¢ deKkTHBHOE coLMaIbHOE B3aMMOACHCTBUE C MUHUMAJIbHBIMU PUCKaMU

3nams:
VYK-3.2/311 Tunonoruio KOMaHAHBIX POJE€H M 3aKOHOMEPHOCTH T'PYMIIOBOW JTWHAMMKH

JUIST TIOHMMaHUs COOCTBEHHOW (YHKIMM ¥ OCOOCHHOCTEH TOBEACHHS JPyTUX
YYaCTHUKOB.

Ymemu:

VYK-3.2/¥m1 Ompenenste CBOIO KOMaHIHYIO pOJb M THOKO KOPPEKTHpPOBAaTh €€ B
3aBHCUMOCTHU OT CUTYaIlUH U UHTEPECOB KOJIIET JJISl TOCTHXKEHUS OOIIETo pe3ysbTara.
Braoems:

VK-3.2/HBl HaBblkamMu KOHCTPYKTHBHOTO B3aMMOJICHCTBHsI, aKTUBHOTO CIIyIIaHUS W
yuéTa WHIUBUAYAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbl MPH COBMECTHOM pEUICHHH
3ajay.

VYK-6 CnocobGeH ymnpaBiiTh CBOMM BpPEMEHEM, BBICTPAaWBaThb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 0Opa30BaHUs B TEUCHUE BCEH KU3HH
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VK-6.2 Boiensier u paHXupyeT NPHOPUTETHI B COOCTBEHHON AEATEIbHOCTH, BHICTPAUBACT H
peanu3yeT TPACKTOPHIO CaMOpPa3BUTHS W MPOQECCHOHATHLHOTO pPOCTa HA OCHOBE MPHUHIIUIIOB
o0pa30BaHUs B TEUCHUE BCEH )KU3HU
3namu:
VK-6.2/301 CoBpemeHHBIE MOJEIM W WHCTPYMEHTHI CaMOOOpa30BaHUS, MPHUHITUIIBI
IUIAHUPOBAHUSA KapbepHOTO M JMYHOCTHOTO pPOCTA B KOHTEKCTE HENPEPHIBHOTO
npodecCHoHaIbHOTO PAa3BUTHS
Ymemns:
VYK-6.2/¥YMm1 AnanuzupoBarh cBou npodeCcCHOHaNbHbBIE AS(UIUTH U CUIIHLHBIE CTOPOHBI,
OTpeeNsATh NPUOPUTETHBIE HAMpPaBICHUS pPAa3BUTUS U BBIOMPATh ONTHUMAJIbHBIE
dbopmatel 00yueHus (Kypchl, TPEHUHTH, TTIPOCKThHI, MECHTOPCTBO)
Braoems:
VK-6.2/HBl HaBbikamu peduiekcuu, CaMOOIICHKH PE3yJIbTaTOB  OOy4YeHUs |
KOPPEKTHUPOBKM HWHIUBUAYATbHONW TPACKTOPHUHM PA3BUTHUA C YUYETOM HM3MEHSIOIINXCS
TpeboBaHU PO(HECCHOHATBHON CPEIbI

3. MecTo aucuMiuinHbl B cTpykrype OIl

Hucrunmmaa (Momynb) «KomanmooOpa3oBanue u paboTa B KOMaHJE» OTHOCHTCS K (OpMUPYEeMOM
y4acTHUKaMU 00pa30oBaTeIbHbIX OTHOIIEHUIN 4YacTu 0o0pa3oBaTeIbHONW MPOrpaMMbl U HU3ydaeTcs B
cemectpe(ax): 3.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBUTCS K PpEIICHUIO THUIOB  3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

KoMmneTtenmust [penmecTBywITe TUCIATLTAHBI | Mocaexyrouue TUCHUNIHHBI
YK-3 - CrtocoGeH oCymeCcTBIATh CONMATBFHOE B3aMMOICHCTBUE M PEATN30BEIBATh CBOIO POJIb B KOMaH/IE
VYK-3.1 [demoHcTpupyet Apanranus mun ¢ OB3, Apanranus mun ¢ OB3, Breinoanenue
nonnmanue 3¢dextuBHoctr  |OOmecTBeHHbIN MPpoekT "OO0y4ueHne (¢ 3almTa BHITYCKHOM
CTpaTeTuu COTPYJHUYECTBA B |CIIyKeHUEM" KBaJTM()UKAITMOHHOM paboTHI,
JOCTIKEHHUH 1ieniel, criocoOeH O6mectBeHHbIH poekT "O0ydyeHne
OTIPENCINTh U PeaTu30BaTh ciyxenueM", OCHOBBI MCHE)KMEHTA
CBOIO POJIb B KOMaHIe
YK-3.2 Anamuzupyet Ananrrarus ur ¢ OB3, Ananrarus aur ¢ OB3, Beimonaenme
BEPOSITHBIC TTOCIICICTBHS Oo6mrecTBeHHBIN MpoekT "OOydeHrne |¥ 3aIuTa BRITYCKHON
COOCTBEHHBIX ICHCTBHH B ciyxeHuem" KBaTH(UKAITMOHHOW padOTHI,
CUTYaIlUIX COIMAIIBEHOTO Oo6mecTBeHHBIHN MpoekT "O0ydeHne
B3aUMOJICHCTBHS M B paMKax cyxenuem", [IpoextupoBanme
KOMaHIHOH paboTHI, a TaKkKe MH(POPMAITMOHHBIX CHCTEM

ocymecTBIseT 3G HEeKTHBHOE
COITMAILHOC B3aUMOJICHCTBHE C
MHHHUMAJIGHBIMU PHCKaAMHU

YK-6 - CriocoGeH ynpapisTh CBOUM BPEMEHEM, BBICTPANBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHA
Ha OCHOBE TIPUHIIATIOB 00pa30BaHMs B TCUCHUE BCEH JKU3HU
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VK-6.2 Brigenser u Apanranus mux ¢ OB3, Apanranus mun ¢ OB3, Breinoanenue

PaHXUPYET IPUOPUTETHL B O6mecTtBeHHbIH poekT "OOyyeHrne |U 3amuTa BBITYCKHOM

COOCTBEHHOH NIESTETBLHOCTH,  |CIy)KeHHeM" KBaJM(QHUKAUOHHON paboTEHI,

BBICTPanBaET U PEAIU3yET WnTennexryanbHbIE

TPAEKTOPHIO CAMOPA3BUTHS U WHPOPMAIIIOHHBIE CUCTEMBI,

mpo(hecCHOHAILHOTO POCTa Ha OO0mecTBeHHbIN IpoekT "O0yueHue

OCHOBE IIPUHLIAIIOB ciyxeHueM", CoBpeMEHHBIE

00pa3oBaHus B TeUEHUE BCEl IU(PPOBBIE TEXHOJIOTHH YIIPABICHHUS

KU3HU NpeanpUATHEM, YIIpaBICHUE
YeJIOBEUECKUMU pecypcaMu, Y ueOHas
MIpaKTHKa: 03HAKOMUTENIbHAS
MPaKTHKA

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)
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Paznen 1. Teopus 20,19 0,75 0,75 18,69
KOMaH/1000pa30BaHust
Tema 1.1. [Icuxonorus rpyrmrbl 6,73 0,25 0,25 6,23
Tema 1.2. JIugep u rpynmna: 6,73 0,25 0,25 6,23
dhopmupoBanue paboTaromei
KkoMaH/bl. [IpoekTHbIE U
Kpocc-(QOyHKIIMOHATBHBIE KOMaH/TbI
Tema 1.3. Pa3zBuTne KoMaHIBI 6,73 0,25 0,25 6,23
Pa3gen 2. UHCTPpYMEHTBI 33,66 1,25 1,25 31,16
ylpaBjieHUs KOMAHIHBIMU
B3aHMOOTHOIIIEHHUSIMH
Tema 2.1. TeXHUKU B METOIBI 6,73 0,25 0,25 6,23
OKa3aHMsI BIUSHUS Ha TPYIITY
Tema 2.2. MoTuBanuss KOMaHIbI 6,73 0,25 0,25 6,23
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Tema 2.3. YrpaBnenue 6,73 0,25
KOMMYHI/IKaLII/DIMI/I B KOMAaH/C

0,25

6,23

Tema 2.4. OcobeHHOCTH 6,73 0,25
3 PEKTUBHOTO yIpaBICHUS
TPYIIIOBBIMH MTPOIIECCAMH B
KOMaH/Ie

0,25

6,23

Tema 2.5. TeXHUKU B METOJIBI 6,74 0,25
OKa3aHUs BIHUSHUS HA TPYIITY

0,25

6,24

5.2. KoHTpoO/JIbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTpoms

®dopma KoHTpos1/OIIEeHOYHOE CPEACTBO

Texywmuii koHTpOons | TectupoBanue
[TpomexxyTounas 3auer
arrecrarus
Bua xonTpossi/ ucnosib3yeMble
Ne
HamnmveHoBaHHe pa3ieia OLICHOYHBIE MAaTEePHUAJIbI
n/n . IpomesxyT.
Texkymmi
aTrecTanus
1 |Teopust KomMmaHg000pa30BaHUS TectupoBanue 3auer
2 |MHCTpyMEHTHI yIpaBJICHUSI KOMaHIHBIMU TectupoBanue 3auer
B3aMMOOTHOILLIEHUAMU
6. OneHOYHBIC MaTepHAJIbI TEKYLET0 KOHTPOJIS
1. Teopus xomanooobpazosanus Tecmuposanue
No Coneprxanue Bompoca KomreTeH
n/n [IpaBuibHBI OTBET (KIIIOY OTBETA) s
1 YcraHOBHTE COOTBETCTBHE VK-3
3ananue 1. CooTHeCHTe KOMaHAHYIO poib 1o benbuny ¢ e€ ocHoBHON (yHKIMEH.
1. I'eneparop nneit
2. Peanusarop
3. dumnomar
4. Koopnunarop
A. Opranuzyet paboTy, CTaBUT LeJIH, KOOPIUHUPYET AeHCTBUS
b. IIpenyaraer HOBbIE OAXOAb! M HECTAHAAPTHBIE PEIICHUS
B. JloBonuT perieHus 10 NpakTHUECKOro BOIUIOLIEHMS, UCTIONHUTENIEH
I'. YcranapnuBaeT BHEIIHUE KOHTAKTBI, HIIET PECYPChl U MH(POPMALIHIO
Ortsert: 1—b
2—B
3—T
4—A
2 YcraHOBUTE COOTBETCTBUE VK-3

CooTHecuTe 3Tan pa3BUTUSA KOMaH/Ibl C €I0 XapaKTEPUCTUKOM.

1. ®opmupoBanue

2. lTopmienue

3. HopmupoBaHue

4. IlponykruBHas padbora

A. Y4YacTHHUKH aKTHBHO KOH(IHUKTYIOT, OOPIOTCS 3a JIUAEPCTBO U POIIH

b. Komanga JACMOHCTPHUPYET BBICOKYIO MIPOAYKTHBHOCTh U aBTOHOMHOCTb
B. Yuactaukmn 3HAKOMSTCS, IPOSABJIAIOT BEKINBOCTD, n30eraroT KOHq)JII/IKTOB
T. BI;Ipa60TaHBI O6I]_[I/Ie HOPMBI, POJIK 3aKPCIIJICHBL, COTPYAHUYCCTBO HAJIAXKCHO

OrtBer: 1—B
2—A
3—T
4—Bb
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YcTaHOBUTE COOTBETCTBUE

CooTHecuTe BUI TPEHUHTa KOMaHJ000pa30BaHMs C €T0 OCHOBHON XapaKTEPUCTUKOM.

1. lesoBo# TpEeHUHT

2. BepeBouHslif Kype

3. KommnekcHast nporpamma (CHET)

4. TpeHUHT 171 pyKOBOAUTEIEH

A. TIpoBoAMTCS HAa OTKPBITOM BO3yX€, BKJIIOYAET (QU3MUECKHE U ICUXOJIOTHYECKHE UCIIBITAHUS
b. ®opmupyeT HaBbIKK (ACHIMTALNK U YIIPABICHUS IPYIIIOBON THHAMUKOI

B. IlpoBomutcs B opucHOM opMmare, UCTIONB3YET KEIChI U 1eI0BBIE UTPHI

I". CoueraeT AMArHOCTHUKY, UIPbI ¥ Pe(QIIEKCUBHBIE CECCUH JUIsl KOMIUIEKCHOTO Pa3BUTHUS

OTtBeT: 1—B
2—A
3—T
4—b

VK-3

YcraHOBHTE IPAaBUIIBHYIO TOCIICIOBATEIBHOCTD

Pacrionoxxute 3TNkl BRICTPAUBAHHS TPASKTOPHH CAMOPA3BUTHS B IIPABIIIBHON ITOCIIEIOBATEIEHOCTH.
A) Bri6op ¢opmaroB u pecypcoB st oOydeHus

B) Peanu3anus mana u peryisipaas peduexcus

B) Ananu3 Tekymux KOMIOETSHIINH B IPOEeCCHOHANBHBIX Ie(QUIIUTOB

I') ®opmynupoBka 1ieseii pa3BUTHS HA OCHOBE aHAJIM3a

J1) OrieHka JOCTUTHYTHIX PE3y/IbTaTOB U KOPPEKTHPOBKA IUIaHa

OTtBeT: B,I,A, b, 1

YK-6

‘YcraHOBUTE IPAaBUIIBHYIO IIOCIIEA0BATEILHOCTD

Pacnonoxure neiicTBUs 10 yNIPaBICHUIO TUYHBIM BPEMEHEM B KOMaH/I€ B [IPaBUJIBHOU MOCIIEA0BATEIbHOCTH.
A) CornacoBaHie HHANBH/YaJIbHBIX CPOKOB ¢ KOMaHIHBIMH JIeIUIaifHaMu

B) Brinenenue npropuTeTHBIX 3aa4 C HOMOIIBIO0 MAaTPHIBI DH3eHXay3pa

B) Ananm3 BBIIOTHEHHBIX 33/1a4 U KOPPEKTUPOBKA IUIAHA HA CIIELYIOMNHA IePHOK

I') Pactipenenenue 3amad 1o BpeMeHHBIM OJIOKaM C y4ETOM PeCypcoB

J1) Beimonnenwne 3agad ¢ MCHOJIB30BAaHUEM BEIOPAHHBIX TEXHHUK TaM-MEHEDKMEHTA

OrtBer: B,A, T, 1,B

YK-6

JlaiiTe BepHBIi OTBET
Kak nHa3pIBaeTCs MHCTPYMEHT TallM-MEHEPKMEHTA, [IPEANOIArarolui pa3aeIeHue BcexX 3a1ad Ha 4eThIpe
KaTeropuy 1o CPOYHOCTH U BaXKHOCTU?

OtBer: Marpuna Diizenxayspa

YK-6

JlaiiTe BepHBIi OTBET
Kaxk Ha3piBaeTcs TexHHKa pabOTHI, IpeAoNaraonas YepejoBanue 25-MHHYTHBIX HHTEPBAJIOB ¢ KOPOTKUMH
nepepsBaMu?

OtBer: |H0M1/mop

YK-6

JlaiiTe BepHBIi OTBET
Kaxk Ha3sBaeTcs mporecc peryasipHOro OCMBICIICHUS! COOCTBEHHOTO OIIBITA, YCIIEXOB M OMIHUOOK IS
camMopa3BUTHsI?

Ortsert: |Pe(bne1<cm

YK-6

JlaiiTe BepHBIi OTBET
Kaxk na3siBaercs Buj 00ydeHNs], KOTOPHIH IPOMCXOIUT CIIOHTAHHO Yepe3 OOIeHHe ¢ KOoJUIeTaMH, HaOIIoeHNne
U IIPAKTUYECKUI OIBIT?

OtBer: | HndopmansHoe

YK-6

10

JlaiiTe BepHBIi OTBET
Kak Ha3bIBaeTCs TOKYMEHT, COAEPIKAILUI ONUCaHUE LIENIEH, ITAllOB, CPOKOB U PECYPCOB A
1poeCcCHOHAIBHOTO U JIMYHOCTHOTO pocTa?

OtBer: |HnaH pa3BUTHA

YK-6

11

Bribepute onuH NpaBHIIEHBIA OTBET

Kakoli nogxon k pacnpeneseHuIo poiei B KOMaH/€e BbIACIAET IEBATh poiei, BKitodas «I'eHeparopa unei»,
«Peanuzaropa» u «lunnomara»?

e A) Tunonorus AMCK

e 5) Monens Matiepc-bpurrc

o B) Komannusie ponmu benbuna

o [') Teopust moKoIeHMHA

OTtBeT: B

VK-3

12

BribGepute 0MH NPaBUIILHBIH OTBET

Kaxkoe orpeniesienne Hanbosiee MoHO OTPaXaET CYIHOCTh KOMaH/IbI?

e A) I'pynma mrozeif, paboTaIOMMUX B OXHOM MOMEIIECHAN

o 5) COBOKYITHOCTB COTPYHUKOB OJJHOTO OT/Ielia

e B) I'pyria B3anMO3aBHCHMBIX JIIONCH, 00bEIHHEHHBIX OOMIEH [eNIbI0, COBMECTHOM OTBETCTBEHHOCTBIO H
B3aMMOZOIOHSIIOIINMH KOMIIETCHIIUSMHU

e [') JIroboe 00beIMHEHNUE JTFOICH, BBITOIHSIIONINX OHY 33/1a9y

OTtBeT: B

VK-3
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13

BribepuTe oquH NpaBUIBHBIA OTBET

Kakast TeXHHKa HCIOIB3YeTCs Ul MPOGUIAKTUKH «TPYIIIOBOTO MBIIUICHHS IIPU MPHHATHH KOJUIEKTUBHBIX
pereHuii?

® A) Mo3roBoii mtypm 6e3 KpUTHKH

e b) Ha3HaueHue «aaBokara JAbsSBOJIa»

e B) ['onocoBanue 0OJIBIIMHCTBOM IOJI0COB

e ') [lepenaya penieHus BBILIECTOSLIEMY PYKOBOACTBY

OrtBer: b

VK-3

14

Bribepute oquH NpaBUIBHBIA OTBET

Kaxkoii aTamn >xn3HEeHHOTO HUKJIa KOMAaHbl XapaKTepU3yeTcsl BOSHUKHOBEHHEM KOH(IMKTOB, 60pr00ii 32
JHUIEPCTBO U paclpeeIeHHeM ponei?

e A) dopmupoBanue

e b) llItopmiienne

e B) Hopmuposanue

o I) IIponyxruBHas paboTa

OrtBer: b

VK-3

15

Bribepute oquH NpaBUIBHBIA OTBET

Kaxoe ycioBue siBisieTcst KitoueBbIM 1s1 3h(GeKTHBHON 00OpaTHOM CBsI3H B KoMaHie?
e A) KpuTHka TOIBKO B IPUCYTCTBUU BCEH KOMAH/IbI

o ) OrcytcTBre 00paTHO# CBsI3H 1tst M30exKaHusT KOHQIUKTOB

® B) KOHCTpYKTHBHOCTb, KOHKPETHOCTh M CBOEBPEMEHHOCTh

e [') O6parHas CBsI3b TOIBKO OT PYKOBOIHUTEIIS

Otger: |B

VK-3

CcCmpymeHnmbol ynpaeienus KOMAHOHBIMU 83AUMOOMHOUEHUAMU TGCMMPOGCIHM@

Coneprxanue Bompoca

| [IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

Pacnionoxute 3Tanbl NPUHATHS KOJJIEKTHBHOTO PEIEHUS B IPABUIIBHON MOCIEN0BATETbHOCTH.
A) T'eneparnust anpTepHaTHB

b) ®ukcanus penieHus 1 pacupenesieHue OTBETCTBEHHOCTH

B) BrisiBnenue npoGnemMbl ¥ TOCTaHOBKA LETTH

I') OGcysxnenue 1 B3BEIIMBAHUE APTYMEHTOB T10 KaXK/101 aJIbTepHATHBE

1) Bei6op ontuManbHOTO BapHaHTa

OrtBer: B,A, T, A, b

VK-3

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

Pacnionoxute 3Tansl co3aaHus KOMaH/Bl B IPAaBUIBHOMN MOCIEA0BATEILHOCTH.
A) PoneBast iuarHocTHKa y4aCTHUKOB

b) ®opmynupoBka neneit u 3a1a4 KOMaH/bl

B) IlpoBenenue cTapToBOro KOMaHAHOTO MEPOIPHUATUS

I') [TonGop y4acTHUKOB C y4€TOM HEOOXOAUMBIX KOMIIETCHLIUI

1) Buenpenue cucteMbl 00paTHOM CBSI3M U MOHHTOPUHTA 3P HEKTHBHOCTH

OrtBer: |B, [,A,B, I

VK-3

[aiite BepHbIil OTBET
Kak Ha3bIBaeTCs 3Tall pa3sBUTHSA KOMaH[bl, HA KOTOPOM y4aCTHHKH aKTHBHO KOH(IMKTYIOT ¥ OOpIOTCS 32
BIIMsAHHE?

OtBer: | [Topmnenue

VK-3

[aiiTe BepHbIil OTBET
Kak Ha3bIBaeTCS TEXHHUKA IPO(UIAKTUKY «TPYIIIIOBOrO MBIIUICHHS», NPEATIOIArarolas Ha3Ha4yeHUe
y4acCTHHKA, KOTOPbI HAMEPEHHO OCMapUBAET MpeIaraeéMble PEIIeHUs?

OrtBer: |A11130Ka’r JbsIBOJIA

VK-3

[aiite BepHbIil OTBET
Kax Ha3bIBaeTCs BUJ TPEHUHTa KOMaHJ000pa30BaHHs, KOTOPBII MPOBOANUTCS HA OTKPBITOM BO3IYXE C
UCIIONB30BaHUEM CIIEIIMAIBHOTO CHAPSIKEHHS?

Orger: |BepeBquLH71 Kypc

VK-3

[aiite BepHbIil OTBET
Kaxk Ha3pIBaeTcst MoeIb KOMaHIHBIX POJIEH, BbIAGNAIONIAs AeBATH poineil (I'eneparop nuzeit, Peanuszarop,
Jumnnomar u npyrue)?

OrtBer: |BeJI6PIH

VK-3

[aiite BepHbIil OTBET
Kak Ha3bIBaeTcs criocob 06paTHOI CBA3M, MPU KOTOPOM CHadaia OTMEYA0TCs MOJIO0KHUTETbHbIE MOMEHTBI,
3aTeM yKa3bIBaIOTCs 30HBI POCTA U 3aBEpILIaeTCs 000APSIONIei MoaepKKOM?

OrtBer: |C3HI[BI/I‘I

VK-3
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BribepuTe oquH NpaBUIBHBIA OTBET

Kakoi IpuHLMIT JIeXKUT B OCHOBE KOHLETILIMH HEMPEPHIBHOTO 00pa30BaHUs B TEUCHHE BCEH XU3HU?
e A) OOpazoBaHue 3aKaHUMBAETCS] BMECTE C MTOIYYEHUEM AUILUIOMA

e 5) OGyueHue 10/DKHO IPOUCXOAUTD TOJIBKO B MOJIOZIOM BO3pacTe

e B) Yenosek coxpaHseT ciocoOHOCTh U TOTPEOHOCTh B 00y4EeHUH Ha BCEX 3Talax XKU3HU

o I') [ToBblleHne KBaNU(UKALMU TPEOYSTCS TOIBKO PYKOBOJUTEIAM

OTtBeT: B

YK-6

BriGepute onuH NpaBHIIEHBIA OTBET

Kaxkoii nacTpy™MenT Haubonee 3 heKTuBeH JyIs INTaHUPOBAHKS HHANBHYAIHON TPAEKTOPHU CaMOpPa3BUTH?
e A) ExxenHeBHUK 0Oe3 IIeTIEBBIX OPHEHTHPOB

o B) JInunsrit mpodeccroHambHBIN IUIAH ¢ 9TaaMy, CPOKAMHU U KPHUTEPHSIMH OLCHKI

o B) Crncox xenanuii 6e3 NPUBS3KH K BpEMEHU

o ') KormmpoBanue 1miana pa3BUTHS KOJJIETH

OrtBer: b

YK-6

10

Bribepute oquH NpaBUIBHBIA OTBET

YT0 U3 NEePeYNCICHHOTO SBIACTCS IPU3HAKOM 3P (HEKTHBHOrO TaliM-MEHEDKMEHTa B KOMaHAHOi pabote?
o A) IlocTostHHBIE TEpepaOOTKH U aBpaIbl

e b) XKéctkoe ciaenoBanue miuany 6e3 yuéra H3MEHEHHS 00CTOATENLCTB

o B) CunxpoHU3aLus HHAMBULYaIbHbIX INIAHOB C OOIMMU KOMAaHAHBIMH Je/UIaiHAMU

e [') BoinosnHeHue 3a/1a4 B OCICIHUIT MOMEHT

OTtBeT: B

YK-6

11

Bribepute onuH NpaBHIIEHBIA OTBET

Kaxoii MeTo] caMOOIIEHKH ITO3BOJISICT BELIBUTH PO(eCCHOHATIBHBIE Ae(DUIUTEI U 30HBI pocTa?
e A) CpaBHeHHe ce0s ¢ ApyrIMH 0e3 aHaIn3a KpUTEpHEeB

o B) Perymnsipnas peduexcus ¢ pukcanueil ycrexoB 1 TpygHOCTEH

e B) lrnopupoBanue oOpaTHOI! CBSI3H OT KOJUIET

o ') OreHKa TOJIBKO MO KOJTMYECTBY BBHIIIOJHEHHBIX 33714

OrtBer: b

YK-6

12

Bribepute oquH NpaBUIBHBIA OTBET

Yto 03HAYAET MPUHLIKI «00pa30BaHKE B TCUCHHUE BCEH )KU3HI) IPHUMEHUTENBFHO K KOMaHIHO# padoTte?
e A) UneHs! KoMaH bl 00y4YarOTCs TOJIBKO HA KypcaxX MOBBILICHUS KBATU(PUKALIIN

o b) Komansia HOCTOSIHHO OOHOBIISIET 3HAHMS U HABBIKH 4epe3 popMasbHOE U HedopMmabHOe 00yueHue
e B) O0y4eHue MporCXOIUT TOJIBKO Y PYKOBOAUTEIS

e [') JlocTaTouHO OAMH pa3 MOIy4YuTh 0a30Boe 00pazoBaHue

OTtBeT: b

YK-6

13

YcraHOBHTE COOTBETCTBHE

CooTtHecuTe dTall INTAHUPOBAHHS CAMOPA3BUTHS C €T0 COZICPIKaHUEM.
1. Camoouenka

2. llenenonaranue

3. Beibop dopmara oOyueHust

4. OneHKa pe3ylbTaToB

A. IlpoxoxaeHne KypcoB, TPEHHHTOB, CTaKHPOBOK, MEHTOPCTBA

B. Ananus CHIBHBIX CTOPOH M HPO(ECCHOHATBHBIX IE(HUIUTOB

B. IIpoBepka TOCTHTHYTHIX ITOKa3aTeNei M KOPPEKTHPOBKA IIIaHa

I'. ®opmynupoBKa KOHKPETHBIX U3MEPUMBIX LeJIeH pa3BUTHS

OrtBer: 1—b
2—T
3—A
4—B

YK-6

14

YcTaHOBUTE COOTBETCTBUE

CooTHecUTe MHCTPYMEHT TaliM-MEHEI)KMEHTA C €r0 Ha3HAYEHHEM.

1. Marpuna Diizenxayapa

2. Meton «I[lomunopa»

3. CuHXpOHHU3aIMs ¢ KOMaHIOH

4. lenerupoBaHue

A. Pacmipenienenue 3a1ad Mo CPOYHOCTH U BaXKHOCTH

b. Ilepenaya yacTy NOMHOMOYMI APYTUM WIEHAM KOMAH[bl

B. Pabota kopoTKuMK HHTEpBaaMH C TIEpephIBaMU JUIS IOAAEPKAHHUS KOHLIEHTPAIU]
I'. CornacoBanue HHAMBHUYalIbHBIX [UIAHOB C OOIMMU JeIaiHaMH TPYTIITBI

OTtBeT: 1—A
2—B
3—T
4—b

YK-6
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YcTaHOBUTE COOTBETCTBUE

CootHecute popmar 00y4eHHs C er0 XapaKTePUCTHKOM.

1. ®opmansHOE 0Opa3oBaHne

2. HedopmansHoe obpazoBaHue

3. Uadopmansaoe oOpa3oBaHue

4. Camoo0pa3oBaHue

A. Kypcbl NoBblLICHNS KBaIH(UKALMN, TPEHUHTH, CEMUHAPbI

b. [lonyyenue auniaoma B By3€ WU KOJIJIEIKE

B. CamocTosTenbHOE H3ydeHHE MaTepuanoB 0€3 BHELTHETO KOHTPOJIS
I'. CnontanHoe oOy4eHue yepes OmbIT, 00IIEeHHE, CPELy

1—b
2—A
3—T
4—B

OTtBeT:

YK-6

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

3auem mpemuti cemecmp

Ne
n/m

Coneprxanue Borpoca

[IpaBuUBHEIN OTBET (KITIOY OTBETA)

Komneren
s

JlaiiTe pa3BepHyTbIi OTBET
IMonsTust «<KOMaHIa» U «KOMaHJ000pa30BaHHUE

Otser: Komana — 370 Tpymnma B3aMO3aBUCHMBIX JIOZEH, 00beANHEHHBIX 0011eil 1embo,
COBMECTHOM OTBETCTBEHHOCTBIO 3 PE3YJIbTaT U B3aUMOAONOIHIIOIUMY KOMIICTCHIUSMU, IJE
B3aHMOZIEHCTBIE CTPOUTCS Ha IOBEPHUH M B3auMoroMomu. B otianune ot popmansHoi
paboueii Tpymnmbl, B KOMAaH/AE CHHEPTHUsl yCHIMH PUBOAUT K (P (EKTY, IPEBIIIAIOIEMY
CyMMY MHIMBUIyaJIbHBIX BKJIAZ0B. KomManmooOpa3oBaHue — 3TO IieIeHapaBiIeHHbIH
nporecc GOpPMHUPOBAHHS U Pa3BUTHSI KOMAHIBI, BKIIOYAIOIINH JUATHOCTUKY POJICBOTO
cocTaBa, BRICTpanBaHue 3P (EeKTHBHBIX KOMMYHUKALUH, TPOPabOTKy HOPM U MPaBHII
B3aUMOAEUCTBUSA. DTOT IPOLIECC OXBATHIBAET BCE JTAllbl dKM3HEHHOI'O [IUKJIA KOMaHJIbl: OT
3HAKOMCTBA U aJIaNTalliH 0 BHICOKOH IMPOIYKTHBHOCTH U, IIPH HEOOXOANMOCTH,
pachopmupoBanust. KirtoueBast 3a1ada KoMaH000pa30BaHUs — IPEBPATHTH COBOKYITHOCTH
WHJIMBHIOB B CIUIOYEHHBIN paboumii OpraHu3M, CIIOCOOHBIH THOKO pearupoBaTh Ha BEI3OBHI U
JIOCTUTaTh CTPATETUYECKUX LEeIeH.

VK-6, YK-3

Jaiite pa3BepHyTbIil OTBET
Ponesas crpykrypa koMaHbl

Ortsert: Ponesas cTpykTypa KoMaH[IBI IPEACTaBIsAET cOO0M pacmnperneneHne QyHKIMOHAIBHBIX U
MOBEJICHYECKUX POJIeH MEKAY yJaCTHUKAMH, OIPEETAIONIEe, KTO U 32 YTO OTBEYAET, a TAKKE
KaKoil BKJIaJl KaKIblii BHOCUT B 00mmuii nmponecc. Cornacuo tunosnoruu P. benbuna,
BBIJICJIAIOTCS AEBATh KOMaHIHBIX poiel (Hanpumep, [Ipencenarens, Peanuzarop, ['eneparop
uzneit, Konrponep, [lumnomar), kaxaasi U3 KOTOPEIX 00JaaeT CBOMMHM CHIIBHBIMUA CTOPOHAMHU
U JIONyCTUMBIMU HefocTarkaMu. [ToMUMO (yHKIIMOHATBHBIX POJICH, CBS3aHHBIX C
npodecCHOHANBHBIMY 3aja4aMH, CYIIECTBYIOT COLMAIbHO-IICHXOJIOTHYECKHE POJIH,
OTpa)kaloll[ie CTHIIb MOBEJCHHS U B3aUMOJCHCTBUS B TPyMIe (JIUAEP, SKCIEPTHI, MEAUATOD,
kputHk). COanaHCHpOBaHHAs POJeBast CTPYKTYpa 0OECIeurBaeT MOJHOTY OXBaTa BCEX ITAIloB
paboThI: FeHepaLHIo UACH, X MPOPabOTKY, IPUHATHE PELICHUH 1 PealI3alluIo, a TAKKe
KOHTpPOJTb KauecTBa. OCO3HaHUE CBOEH PONTH KaXKABIM HWJIEHOM KOMAaHJIbl CHIKAET
KOH(IMKTHOCTb M NMOBBIIIAET 3QPEKTUBHOCTD 33 CYET YETKOTO IIOHMMAHMS 30H
OTBETCTBEHHOCTH.

VK-6, YK-3

JaiiTe pa3BepHyTbIil OTBET
Bunel komana

Ortsert: Komans! kmaccuuuupyroTcs Mo MHOXKECTBY HPH3HAKOB: MO TUTEIBHOCTH CyILECTBOBAHUS
(IpoekTHbIe, (YHKIIMOHUPYIOIIUE TOCTOSHHO), 10 CTENIEHH aBTOHOMHOCTH
(camoympaBisieMble U yIIpaBisieMble H3BHE), 10 COCTaBy y4YacTHHKOB (OZHOIPOQHIbHbBIE U
Mex(yHKLIHOHATIbHbIE/Kpocc-QyHKINOHANBHBIE). [To XapakTepy pelaeMblX 3a/1a4 BbIICIAIOT
oTepalMOHHbIE KOMAH/bI, 3aHUMAIOLIUECs] TeKyIleil AeSITeNbHOCThIO, U NHHOBAIIMOHHBIE,
HalleJICHHBIE Ha Pa3pab0TKy HOBBIX IPOAYKTOB MM pelieHuil. B 3aBucumocTn ot
OPraHM3allMOHHOTO YPOBHSI BBIACNAIOT KOMAHAbI HCIIONHHUTENEH, yIIpaBlieHIeCKUEe KOMaH bl 1
COBETHI AUPEKTOPOB, KaXKAas U3 KOTOPBHIX UMEET CBOIO CIIelU(UKY Lieseil ¥ OTBETCTBEHHOCTH.
Taroke pa3NIUyaloT BUPTyaJbHbIC KOMaH/bI, YWICHBI KOTOPBIX reorpauuecku pacrpeieeHbl 1
B3aMMOJEHCTBYIOT IPEMMYILECTBEHHO C IOMOLIBIO HU(POBBIX HHCTPYMEHTOB. [To crenenu
(opMa3aui MOXKHO BBIACIHTH ()OPMAJIbHBIC KOMAH/Ibl, 3aKPEIUICHHBIC B [ITATHOM
pacnucaHuy, U HedopMaIbHbIE IPYIIIbI, BOHUKAIONINE HA OCHOBE OOLINX MHTEPECOB U
LIEHHOCTEH.

YK-6, YK-3

[aiite pa3BepHyTbIil OTBET
Bunel komana
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Ortser: TexHONOrus CO31aHus KOMaH bl IPEACTABISIET CO00IT MOCIeNOBaATENIbHYIO IPOLIEAYPY,
BKJIIOYAIOIIYIO HECKOJIBKO 3TAIlOB: ONpe/ieieHne Leieil 1 3a1ad Oynyiuei KoMaHpl,
(opmupoBaHue TpeOOBaHUH K YYaCTHUKAM U MOAOODP KaAPOB C YUETOM HEOOXOAUMBIX
podeCcCHOHANBHBIX M JINYHOCTHBIX KOoMIIeTeHLi. Ha BTopoM sTare npoBoxuTcs posieBast
JIMAarHOCTHKA C HCIIOIb30BAHMEM TUIIOJIOTMYECKUX METOAUK (Harpumep, Tect benduHa,
COLIMOMETPHS) JUISl BBISIBJICHUS €CTECTBEHHBIX CKIIOHHOCTEH yYaCTHUKOB M HX
MOTEHLMAJILHOTO BKJIaa. 3aTeM OPraHU3yeTcs CTapTOBOE KOMAHIHOE MEpOIPHATHE
(cTparernueckas ceccusi, BEpeBOUYHBIH Kypc, 1e7I0Bast Urpa), HaIlpaBICHHOE Ha 3HAKOMCTBO,
BbIPa0OTKY OOIIMX HOPM M IIPaBHJL, 4 TAKXKE NEPBUYHOE pacIpesielieHne poieil 1 30H
OTBETCTBEHHOCTH. Ba)KHBIM 3JIEMEHTOM SIBJISETCS BHEIPCHHE CUCTEMbI PErYISpHOiT 00paTHO
CBSI3U U MOHUTOPUHIA 3()(HEKTUBHOCTH, O3BOJISIOIIEH KOPPEKTUPOBATH B3aUMOJICHCTBHE Ha
pPaHHUX CTaJusAX. 3aBEpIIAOIINH 3Tal — 3aKpeIIeHHe KOMaHAHbIX IEHHOCTEl U co3anue
HOJICP’KUBAIOILECH Cpelibl, Te MOOLIPSETCS B3aUMOIIOMOLIb, OTKPBITOCTh U OPUEHTALUS Ha
o0muit pe3ynsrar.

5 [aiite pa3BepHyTbIil OTBET
YnpapieHne B3aMMOOTHOLIEHUSMH B KOMaH 1€

Ortsert: VnpaBneHue B3aMMOOTHOIIEHUSIMU B KOMaH/I€ BKITIOUAET KOMIUIEKC Mep MO MOCTPOESHHUIO U
MOAEPHKAHHIO 3I0POBOTO COLUABHO-TICUXOIOTHYECKOro KIMMaTa, OCHOBAaHHOTO Ha
JIOBEPHH, YBaXKEHUU U KOHCTPYKTUBHOM Juanore. KitoueBbIMU MHCTPYMEHTAMH BBICTYNAIOT
perynspHble KOMaHAHbIE COOpaHUs Ul 00CYXIEHHS HE TOIBKO PabOYMX BOIPOCOB, HO U
SMOLMOHATIBHOTO COCTOSHHUS YYaCTHHUKOB, @ TAK)KE MPAKTUKY aKTUBHOTO CIyILIAHHS U
OTKpBITOIT 00paTHoi cBs3u. BaxkHyro posb urpaet npoduiiakTuka U rpaMOTHOE pa3pelieHue
KOH()IMKTOB: II€PEBOJ Pa3HONIACHH U3 IMYHOCTHOM IVIOCKOCTH B NPO(ECCHOHAIBHYIO, TIOUCK
B3aHMOBBITOJJHBIX PEIIECHNH U UCTIOIb30BaHHE MEIMATUBHBIX TEXHUK. [ yKperIeHus
CBSA3€H MEX/ly WICHAMH KOMaH/Ibl HPUMEHSIOTCS HehOpMabHbIe MEPONIPUSTHS
(TUMOHMIIIUHTH, COBMECTHBIE BBIE3/IbI) M NPHU3HAHUE HHIMBUIYAIBHBIX JOCTHXKEHUI B
MPUCYTCTBUH BCe rpynmbl. DhGhEKTHBHOE YIPaBIeHHE B3aUMOOTHOIIEHUIMHU TTO3BOJISIET
CHM3UTBH TEKY4YECTh KaJpOB, MOBBICUTH yIOBIETBOPEHHOCTh pabOTOii M co3aaTk arMocdepy
TICHXOJIOTHYECKOM 6€30IacHOCTH, TI€ KaXKAbli TOTOB OpaTh Ha ce0st ”HULMATUBY U HE OOUTCS
ourn6aThesl.

YK-6, YK-3

6 [laiiTe pa3BepHYyTbIi OTBET
OcoGeHHOCTH paboThl B KOMaH Ie

Ortsert: Pabora B koMaHz€e mpemnonaraeT Nepexoa OT WHIUBUAYalbHOH OTBETCTBEHHOCTH K
KOJIZIEKTUBHOH, 4TO TpeOGyeT OT KaXOro y4acTHHKA HE TOJIBKO BBIIONHEHHUS CBOMX 3a71a4, HO
U TIOCTOSIHHOW KOOPIMHALIMU JAEHCTBHUH € KOJJIEraMu, a TAKXKE TOTOBHOCTH IPUNWTH Ha
MOMOIIb PU HEOOXoAUMOCTH. OTAMYUTETBHON YepTOoil KOMaHIHOM pabOTHI SABISETCS
HaJIM4YKe 00IIero pe3yabTaTa, KOTOPhI HE MOXKET OBITh Pa3zielieH Ha HE3aBUCHMBIE YacCTH, a
OILIEHUBAETCSI KaK IEJIOCTHBIM MPOLYKT COBMECTHBIX ycuiuid. DddexTrBHas pabora B KOMaHIe
TpeOyeT BBICOKOTO YPOBHSI KOMMYHHMKAaTHBHBIX HaBBIKOB: YMEHHUS YETKO (HOPMYITHPOBATH
MBICITH, CIyIIaTh U YYUTHIBATh MO3ULUH APYTHX, ApTyMEHTHPOBATh 1 IPHHUMATh
KOJJIEKTUBHBIE peleHus. BaxHoit 0COOEHHOCTBIO BBICTYIIaeT THOKOCTh U aalTHBHOCTD —
YYaCTHHMKH JOJDKHBI ObITh TOTOBBI BDEMEHHO MEHATH CBOU (DYHKIIMHU U OpaTh Ha celst
JIOTIOJIHUTEIbHbIC 3a1a41 B cltydae Gopc-MaxopHbIX cutyaiuil. Kpome Toro, komanaHas
paboTa HEBO3MOKHA O€3 BHYTPEHHEH AUCLUIIIMHBI, BHITIOMHEHHS MPUHATHIX HOPM U TIPABUII,
a TaKke 63 KOHCTPYKTHBHOTO OTHOLIEHHS K KPUTHKE M OIIMOKaM KaK K MCTOYHHUKY POCTa.

VK-6, YK-3

7 [aiiTe pa3BepHyTbIil OTBET
Criennduka TUIIOIOTMYECKOTO TT0AX0/a K (OPMUPOBAHUIO COATAHCHPOBAHHBIX KOMaH[|

Ortser: Tunonornyeckuit noaxox K GOpMHUPOBaHHIO cOANAHCUPOBAHHBIX KOMaH[ OCHOBaH Ha Hzee,
410 3 ()EKTUBHOCTH IPYIIIIBI ONPEAEIISAETCS HE CTOJIBKO KOJIMYECTBOM TaJIaHTIMBBIX
WHIUBHUIOB, CKOJIBKO FAPMOHIUYHBIM COYETAHHEM DPA3JIMYHBIX IICHXOJIOTUYECKUX U
(GyHKLMOHAIBHBIX TUIIOB, JONONHSIIOMNX Apyr Apyra. COIIacHO 3TOMY MOAXO.Y, Kaxaas
Tunonorudeckas moaens (bendbuna, Maiiepc-bpurre, DISC u ap.) BeLAesseT onpeneneHHbIe
MOBEACHYECKHE U MBICIUTEIbHbIC IATTEPHBI, KOTOPBIC NPOSIBIAIOTCS B CIIOCO0aX PEIICHUS
npo0ieM, KOMMYHMKALlMU U MPUHATHS pentennii. CoanaHCMpoBaHHAsk KOMaH/a JJOCTUraeTCs
TOTJIa, KOTZIa B HEW MPEeJCTaBIICHBI BCE KIIIOYEBBIC TUIIBI: TEHEPATOPbI MACH, OpraHU3aTophl,
UCHOJIHUTEIIH, KOHTPOJIEPbI, KOMMYHHKATOPBI U aHAJIUTUKH, YTO TIEPEKphIBAET ciabble
CTOPOHBI OZIHUX Y4AaCTHUKOB CHJIBHBIMU CTOPOHAMH ApyruX. OJHAKO BayKHBIM HIOQHCOM
SIBJISICTCS TO, YTO THIIOJIOTMYECKHUH TTOAXOM HE IPEJIojaraeT )eCcTKOro Ha3HaueHus poiel
CBEpXY, a CKOPEE CIY>KUT MHCTPYMEHTOM JIMarHOCTHKU U OCO3HAHHOTO PacIpe/eNeHus 3a1a4d
C y4eTOM €CTECTBEHHBIX CKJIOHHOCTEH mozeil. OrpaHnueHNEM MOX0Aa BBICTYIAET PHCK
YIPOILCHHON THUIU3ALMU 1 UTHOPUPOBAHUS CUTYaTHBHBIX (haKTOPOB, IOITOMY
THUIOJIOTHYECKOe (HOPMUPOBAHKE JOIDKHO COYETAThCSA C YUSTOM KOHTEKCTa, LiesIeil 1 dTana
Pa3BUTHS KOMaHJIbI.

YK-6, YK-3

8 JlaiiTe pa3BepHyTbIi OTBET
Oco6GeHHOCTH cO3aHusT KOMaH/bl PyKOBOIUTEICH
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OTtBeT:

Co3zznaHue KOMaH bl PyKOBOJHUTENIEH OTINYAETCS BBICOKOH CIIOXKHOCTBIO, IOCKOJIBKY €€ YJICHDI
00J1a1a10T Pa3BUTHIMH JINICPCKUMH Ka4€CTBAMH, aBTOHOMHBIM MBILUICHHEM Y HPUBBIYKON K
CaMOCTOATEJILHOMY HPHHSATHIO PELICHUH, YTO MOXET IOPOXK/ATh CONEPHUYECTBO U OOpBOY 32
BiUsHHE. B Takoil KomaHne 0COOEHHO BaKHO YETKO ONPENEINTh OOILYI0 CTPATeTHYECKYIO
11eJ1b, KOTOpast OObEIMHSACT BCEX TON-MCHEPKEPOB M CTOMT BBIIIE YACTHBIX MHTEPECOB HX
(GyHKIMOHANBHBIX HanpasiaeHuil. KiroueByto poib B (JOpMUPOBAHUY yIIPaBICHYECKON
KOMaH/Ibl MTPACT NEPBbIH PyKOBOIHUTEIb, KOTOPBI JOJKEH BBICTYNATh HE IIPOCTO
(opManbHBIM HauaIbHUKOM, a HHTETPaTOPOM, 00ECIIeYHBAIOIIUM OalaHC HHTEPECOB U
CO3/AI0IIUM aTMOC(epy B3aUMHOTO 0Bepys U napTHepeTsa. [t adpdexTuBHON pabOThI
KOMaH/1bl PYKOBOZIUTENICH KPUTHUECKU BaXKHA PEryIsipHas COBMECTHAss BbIpabOTKa peleHHit
10 KJIIOYEBBIM BOIIPOCAM CTPATETHH, OIO/KETY M KaJPOBOH MOJIMTHKE C UCIOIb30BAaHUEM
MEXaHU3MOB KOHCEHCYCa, a He IPOCTOro OOJBIIMHCTBA I0JI0COB. J{OMOIHUTENbHON
0COOEHHOCTBIO SABIAETCS HEOOXOAMMOCTE PabOTHI C 3TO YYACTHUKOB Yepe3 CUCTEMY
KOJUICKTHBHOM OTBETCTBEHHOCTH M ITyOJIIMYHOI OTYETHOCTH, @ TAKXKE Yepe3 pa3BUTHE
HaBBIKOB «JIHIEpCTBa-CIyXeHus» (servant leadership), rae kaxaplii pyKOBOAUTEb BUIUT
CBOIO MUCCHIO B TIOJIEPXKKE yCIexa APYrux MnoxpasaeneHu.

9 JlaiiTe pa3BepHyTbIi OTBET VK-6, YK-3
Oco0GEeHHOCTH IPUHATHS KOJUICKTUBHOTO PELICHHs B KOMaH e

OrtBer:

[MpuHsATHE KOJUIEKTHBHOTO PEUIEHHs — 3TO MHOTO3TAIIHBII MpoIecc, BKIIOYATOIHH
TeHEepaIfIo aJbTePHATHB, HX OTKPBITOE 00CYXCHHUE, B3BEIINBAHIE aPTYMEHTOB U (DUKCAIIHNIO
BBIOOpA, IPHYEM OCOOCHHOCTBIO SIBISIETCSI HEOOXOAMMOCTD y4eTa MHOXKECTBA HMO3UINH 1
HMHTEPECOB YYaCTHUKOB, YTO TPEOYyeT BHICOKOH KyIBTYpHI JUCKyccHu. OTIH4YHE rpyNIIoBOro
pelIeHus OT HHIUBUIYAILHOTO 3aKJIF0YAeTCs B TOM, 4TO OHO 00IanaeT Oombureit
JIETUTUMHOCTBIO H TIOJIEP>KKOIT CO CTOPOHBI BCEX WIEHOB KOMaH/IBI, YTO ITOBBIIIACT
TOTOBHOCTB K pean3alyy, HO IIPU 3TOM TpeOyeT OoIbIle BpeMEHHU U PUCKYET CTOIKHYTHCS C
(eHOMEHOM «TpymnIIoBoro MemuieHus» (groupthink), koraa pagy KOHCEHCyca MOAABIISIOTCS
aNpTepHAaTHBHBIC MHEHHS. J[JIs1 IpenoTBpaeHust 3Toro 3 deKxra NPUMEHSIOTCS CIeHalbHbIe
TEeXHHUKH: Ha3HaYE€HHE «aJBOKATa AbSBOJIA», METOA HOMHUHAIBHBIX TPYIIII, MO3TOBOH MITYpM C
KPHUTHKOH, a TaKKe UCIIONB30BaHNE TAHHOTO TOJIOCOBAHMS 110 CIIOPHBIM BOIIPOCAM.
Kputndeckn BaxxHBIM yciioBUEM d(D(GEKTHBHOCTH SBISIETCS HATHYNE YETKOTO perIaMeHTa:
KTO 00J1afaeT MPaBOM PEIIAIOIIEro rojoca, Kak o0padaThIBArOTCsI BO3PAXKEHHMs, KAKOB OPOT
MPUHATHS peleHus (KBaTH(UIMpoBaHHOE OOIBIINHCTBO MM KOHCEHCYC). 3aBepIIaiomnuM
9TaNOM BBHICTYNAeT (PUKCALUS HE TOJIBKO CAMOTO PEIICHNUS, HO U JIOTHKHU ero 000CHOBAaHUS, a
TaKKe pacrpeielieHne OTBETCTBEHHOCTH 33 Peajl3alliio, YTO0BI KaX (bl yIaCTHUK ITOHMMAJ
CBOIO 30HY JCHCTBUI U KPUTEPUU yCIIEXa.

10 JlaiiTe pa3BepHyTbI OTBET VK-6, YK-3
Buasl TpeHUHIOB KOMaH1000pa30BaHUs 1 0COOCHHOCTH MX IPHMCHEHHS

OrtBer:

TpeHnHrn KOMaHI000pa30BaHMS KJIACCUPUIMPYIOTCS 10 GopMary u IiryOnHe BO3ASHCTBHS:
BBIJICTIAIOT JEI0BbIE (HACTONIBHEIC) TPCHUHTH, AKTHBHBIE (BEPEBOYHBIE KYPCHI) I KOMIUICKCHBIE
nporpaMmsl. JenoBbie TPEeHHHT U IPOBOISTCS B O(QMCHOM (opMaTe C HCHOJIB30BaHUEM KelicoB
U CUMYJISIMH, TO3BOJISSI OTPA0OTATh HABBIKM KOMMYHHKAIIUH, pacHpeieNIeHust pojei 1
MIPUHATHS PEIICHUH B yCIOBHAX, HMPHOIIKEHHBIX K pab04nM, ¥ IPHMEHSIOTCS IS
OIIepaTUBHON JIMarHOCTHKH IPOOJIeM B3aUMOJCHCTBUS. BepeBouHbIe KypChl BKIIIOUAIOT
(d¥3UYecKue U IICUXOJIOTNYECKHE YIIPAXXHEHMS HAa OTKPHITOM BO3IyXe (HU3KHE U BHICOKHE),
CIOCOOCTBYIOIINE IPEOOJICHUIO CTPAXOB, BRICTPANBAHHIO JOBEPHSI I Pa3BUTHIO
B3aMOIIOAJICPKKH, OTHAKO TPeOyIOT 3HAYNTEIBHBIX PECypCOB U BpeMeHH. KomriekcHble
nporpaMmsl (HanpuMep, Texaoiorust SNED) codeTaloT IMarHoCTHKY, AEIOBEIE HIPHI U
pedIrekcHBHBIE CECCHH, TO3BOJISS PEeIIaTh OMHOBPEMEHHO HECKOJIBKO 3a/1ad: OT POJICBOH
0aJaHCHPOBKH /10 BBIPAOOTKH CTpAaTerHIecKux Ienell. Beoop KOHKpeTHOTo BUa 3aBUCUT OT
nenei (CIodeHue, penreHne KOH(INKTOB, MOBHIIIEHHE () (GEKTHBHOCTH), 3Tala Pa3BUTHS
KOMaHJIbl, IOCTYIIHBIX PECYPCOB M CTEIIEHH BOBJICYCHHOCTH YYaCTHHUKOB.

7.1. YpoBHHM OBJIa/IeHUSI

Komnemenyua: YK-3 Cnocoden ocyuwiecmenamo cOyuaiIbHoe 63aumooeiicmeaue u peaiu3oevléams
C6010 POJlb 8 KOMAHOe.

Hnouxamop oocmuowcenuss xomnemenyuu: YK-3.2 Ananuzupyem eeposmuvie NOCIe0CMBUS
coOCmMEeHHbIX Oelicmeull 8 CUMYayusx COYUANbHO20 63AUMOOCUCMBUL U 68 pPAMKAX KOMAHOHOU
pabomul, a makaice ocywecmausiem dgpexmusHoe coyuarpbrHoe 3aumooeticmaue ¢ MUHUMATbHbIMU

PUCKAMU.
YpoBeHb XapakTeprucThKa Orenka B 6anmmax
[ToBpIIEHHBIH JloCTUrHYTO MOJIHOE OBJIaJICHUE 3HAHUSAMH, 81-100

YMEHUSIMH U HaBbIKaMu. CTyIE€HT CBOOOIHO BIa/eeT
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX IS PELLCHUs
IIOCTABJICHHBIX 3a/1a4.
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ba3zoBb1it JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B PA3IMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO 41-60
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
NIOCTABJICHHBIX 33/]]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

Komnemenuyua: YK-6 Cnocoben ynpasnames ceoum eépemeHnem, 6bICMPAUGAns U pPeaiu3o6bléants
MpAeKmopuio camopazeumus Ha 0CHO8e NPUHUUNOE 00PA306AHUA 6 MeYeHUe 6Cell HCUZHU.

Hnoukamop oOocmuicenus xomnemenyuu. YK-6.2 Bwidensem u pawdcupyem npuopumemvl 6
COOCMBEHHOU  OesAmeNbHOCMU, 8bICIpausdaem u peanusyem mpaeKmopuio Ccamopaszeumus U
npogheccuoHanbHo20 pocma Ha 0OCHO8e NPUHYUNOE 0OPA308AHUS 6 MeYeHUe BCell HCUSHU.

YpoBeHb XapakTepucTuka Onenka B 6amnax

IloBbITIEHHBIH JIOCTUTHYTO TIOJIHOE OBJIaJICHUE 3HAHUSIMH, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOJHO BiIa/ieeT
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIIeHus
MOCTaBJICHHBIX 3a]1a4.

bazoBrrit JIoCTUTHYTO JOCTATOYHOE OBJIAJCHUE 3HAHUSIMU, 61-80
YMEHUSIMH U HaBbIKaMH. CTyJIEHT YBEPEHHO BJIJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

[Toporosbiii JlocTUrHYTO OBJIaJICHUE MUHUMAIILHO 41-60
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSMU U HaBBbIKAMHU.
CTyneHT BiajieeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PEeLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.
Hwxe noporosoro Komniereniust He ocBoeHa 0-40

8. MarepuaJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Kopuuenko, B. M. Koman/IOOG6pazoBanue: yueonuk ais By3os / B. U. Kopauenko. - Mockaa:
FOpaiir, 2026. - 291 ¢ - 978-5-534-14723-0. - Texct: anexrponnsiii / UKO HOpaiir: [caiiT]. - URL:
https://urait.ru/bcode/588859 (mara obpamenus: 21.05.2026). - Pexxum gocTyma: 1Mo moamucke

Jlononnumenvuas rumepamypa

1. Otpoo, B. A. MeToabl aKTHBHOTO COIMAJIHHO-TICHXOJOTHYECKOTO OOy4EHHUs: y4eOHUK HU
npakTukyMm a8 By3oB / B. A. IItpoo. - Mocka: HOpaiit, 2026. - 277 ¢ - 978-5-534-02451-7. -
Tekcr: osnekrponnbiii // WMKO HOpaiit: [caiit]. - URL: https://urait.ru/bcode/583270 (mara
obpamenust: 21.05.2026). - Pexxum goctyna: mo noAmucKe

2. ConmanpHas paboTa: TeOpusl U MPAKTUKA: yueOHUK U npakTukyMm st By30B / E. H. Ilpuctymna,
T. H. Hopomenko, A. M. Tiotuenko [u ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 333 ¢ -
078-5-534-18938-4. -  Tekct: onmekrponsnsii // HWKO  HOpaiiT: [caiit]. - URL:
https://urait.ru/bcode/583205 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe
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3. Ilcuxonorus uaepcTBa: JIUASPCTBO B COUUATBHBIX OpraHU3alusIX: yueOHUK 1i1st By30B / A. C.
Yepupies, C. B. Cappiues, C. I. EnumzapoB [m ap.] - Mocksa: HOpaiit, 2026. - 159 ¢ -
078-5-534-08262-3. -  Tekct: onekrponnsii // HWKO  HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586679 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MoIIICKe

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi Oanubix

1. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoi mHpopManuu «OduimanbHbINA
WHTEPHET-TIOPTAJ PABOBOM WH(POPMAIIANY

2. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

3. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za mgaHHBIX «OdunHUanpHas CTATHCTUKA»
(O¢duumanbuelii caiit @enepanbHOM cy)ObI TOCYIapPCTBEHHON CTaTUCTUKU

4. http://www.gov.ru/ - IlpodeccuonanpHas 6a3za naHHbiXx «WH(MDOpPMAIIMOHHBIE CHUCTEMBI
MunuctepcTBa SKOHOMHUYEcKoro pas3Butust Poccuiickoit ®enepaunn B cetu Mutepner» (Ilopran
«Odunmansuas Poccus»

Pecypcor « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynsrant [1mroc;
3. MoitO¢uc Crannaptaslii 2.;

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eHCEHEOETbHO)

1. CnpaBouHno-1ipaBoBas cuctema "['apanr-Makcumym";

8.4. CneninasibHbIe IOMeELIEHUS], J1IA00PATOPHUHU U JIa0opaTOpHOE 000py10BaHUE

VYueOHble ayIUTOPUH IJ1s1 TPOBEACHUS 3aHATUI KommnexTs! yueHndeckoit mebenn
JIEKUMOHHOT'O TUIIA MynbTUMEIUITHBIN TTPOEKTOP

Jocka

OKkpan
VY4ebHble ayIUTOPUH IJIs1 TPOBEACHUS KommutexTs! yuennueckoit mebenu
MPAKTUYECKUX 3aHATHH (3aHATUH CEMUHAPCKOTO  |MyNbTUMETUIHBIN IPOEKTOP
THTIA) Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceThb «MHTEpHET» N1 ONOC (I
VY4eOHble ayIUTOPUH AJ1s1 TPYIIIOBBIX U KommutexTs! yuennueckoit mebenu
HWHJUBUTyaJIbHBIX KOHCYJIBTAINI MynbsTUMeTUAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
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VY4eOHble ayIUTOPUH JJIsl TEKYILEro KOHTponsi 1 | KoMITIeKkTsl yueHnuecKoi Mebenn

MIPOMEKYTOUHOH aTTecTaluu MynbsTUMeTMHHBINA TIPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

[TomerieHust 111 CaMOCTOSTEIBLHOM paboThI KommutexTs! yuennueckoit mebenu

MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[GHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCHHaHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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