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Conep:xkanue (paboyasi nporpamMmma)

Mecto aucuuninunsl B ctpykrype OIT

[Tnarupyemblie pe3yabTaThl O0yUeHUS 0 AUCIUILTHHE, 00SCIICYNBAIONINE TOCTIKEHUE
TUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 IporpaMmme

O6beM 1 Bubl yueOHOU paboThI
CogepxaHue TUCIUTIAHBI
MarepuanbHO-TEXHUYECKOE U Y4eOHO-METOANIECKOE 00ecriedyeHUe AUCITUTUTMHBI

®OoHJ OLIEHOYHBIX CpCACTB MO JUCHUIIIINHE

Crp.



llenpto w3ydeHUs JOUCHUIUIMHBI  sBIseTca  (opMHupoBaHHE  pe3yibTaToB  OOydYeHHs,
00ecneYnBarONINX JOCTHKCHNE TUTAHUPYEMBIX PEe3yJIbTATOB OCBOCHHS 00pa30BaTeIbHON MIPOTPAMMBI.

1. MecTo nucuuniaunbl B crpykrype OIl

JucuumnuHa YnpaBieHHE UYEIOBEUYSCKUMHU PECYPCaMH BXOJUT B O0S3aTENbHYIO YacTh OJIOKa
b1. ductumiuasl (MOIyIIHN)

[IpenmecTByronye AMCHUIUIMHBL IO CBs3sIM KommeteHuwuil: IlpeanpuHumarenbckoe Jieno,
OcHoBbI ipaBa, O6mecTBeHHBIN MpoeKT "OO0ydeHne ciyxeHuem", JKOHOMUYEeCcKast TeOpHUsi, JKOHOMHKA

opranm3anu, MaTemMaTH4ecKre METO Il B SKOHOMUKE, OCHOBBI ()MHAHCOBBIX PACUETOB
[Tocnenyromme TUCIUIIIMHBI TTO CBsI3IM KoMmneTeHuuii: Peinku UKT u opranuszanus mpoaax

2. [lnanupyempblie pe3ybTaThl 00y4YeHHs MO JUCUMILIMHE, 00ecleYnBAIONIUE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUs 10 MporpaMmme

I/IsyquHe JUCHUITIINHBI

YmpaBieHne 4YeNOBEUYECKHMMH pecypcaMu B  00pa3oBaTeilbHOU

mporpaMMe HampapieHO Ha (OPMUPOBAHUE Yy 00YYAIOIIMXCS CIEAYIOIIUX KOMITETEHIUH:

Yuusepcanabubie komnerenuuu (YK):

VYK-2 - CniocoGeH orpenensTh Kpyr 3a7ad B paMKaXx MOCTAaBJICHHOM LN U BEIOUPATh ONTUMANIbHbBIE
CIOCOOBI MX PELIEHUs, UCXO01 U3 JEHCTBYIOIINX IPABOBBIX HOPM, UMEIOILIUXCS PECYPCOB U

OTpaHUYCHUHN

[Inanupyemslie
pe3yJIbTaThl
00y4eHus 1o
IporpaMMme

IInanupyemMble pe3yJbTaThl 00yUeHHUs 0 AUCHUIINHE

VK-2

VK-2.1: 38aTh:

VK-2.2: VMmeTh:

VYK-2.3: Bnanetb (MMeTh
HAaBBIKH):

ONTHUMAaJbHbIE CIOCOObI
pelIeHus MOCTaBICHHBIX 3a]1a4
C YYETOM IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U
OTpaHUYCHUHN

OTIpeeIATh KPYyT
3a/1a4 B paMKax
MOCTaBJICHHOW LIEH
U BBIOMpAThH
ONTUMAaJIbHBIC
CIIOCOOBI UX
pelIeHUs, UCXOS U3
JEACTBYIOLIUX
IIPAaBOBBIX HOPM,
HUMEIoLIUXCA
pecypcoB u
OTpaHUYECHUM

HaBbIKaMU OIPEJEICHUS Kpyra
3a7a4 B paMKax IMOCTABIEHHOU
1L[eJI1, BEIOOPA ONTHUMAabHBIX
CIIOCOOOB UX PEIICHHS

Ob6menpodeccuonanbubie komnerenuun (OI1K):
OIIK-1 - CriocoGeH npoBOINUTH MOJIEIMPOBAHHUE, aHAIU3 U COBEPILIEHCTBOBaHHE OM3HEC-IIPOLIECCOB U
MH(POPMALMOHHO-TEXHOJIOTHYECKON HHPPACTPYKTYPBI NPEANPHUATHS B UHTEPECAX JOCTHXKEHUS €T
CTPaTErMueCcKUX IieJIed C UCI0JIb30BAHUEM COBPEMEHHBIX METOJIOB M IPOTPAMMHOI0 HHCTPYMEHTAPUS;

[Tnanupyemsie |Iln1anupyemble pe3yabTaThl 00y4eHUs MO AUCHUIINHE

pe3yIbTaThI

00y4eHus 1o

porpaMme

OIIK-1 OIIK-1.1: 3nats: OIIK-1.2: Vmers:  |OIIK-1.3: Bnagets (MuMeTh

HAaBBIKH):

COBPEMEHHBIE METOMBI H MIPUMEHSTh HaBBIKAMU TIPUMEHEHHUS
MIPOrPaMMHBII COBpPEMEHHBIE COBPEMEHHBIX METOJIOB U
WHCTPYMEHTapHUil IS METOBI 1 MIPOTPaAaMMHOTO HHCTPYMEHTapHs
MOJIETTUPOBAHUS, aHATIN3a U IPOrPaMMHBI JUISE MOJICTTUPOBAHUS, aHAIIN3A U
COBEPIICHCTBOBAHM OM3HEC- |MHCTpYMEHTapuii  [coBeprieHcTBOBaHMs OM3HEC -




MPOIIECCOB ¥ MH(POPMALIMOHHO-
TEXHOJIOTHYECKOU
UHPPACTPYKTYPHI
MPEeANpUATHS B MUHTEpecax
JOCTUKEHUS €T0
CTpaTEruyeCcKux 1eneun

TUIS
MOJIETTUPOBAHUS,
aHalu3a u
COBEpULICHCTBOBAHUSA
OHM3HEC-TIPOIIECCOB U
nH(pOpPMaIMOHHO-
TEXHOJOTUYECKON
HHPPACTPYKTYPHI
MPEANPUITHS B
HHTEpecax
JOCTHUXKEHUS €T0
CTpaTeruyecKux
LeJen

MPOLIECCOB ¥ MH(DOPMALIMOHHO-
TEXHOJIOTHISCKOMN
UHGPACTPYKTYPHI IPEATIPUATHS B
HUHTEpecax NOCTHKEHUS €ro
CTpPaTErMyeCKux Lenen

OIIKM-1 - CriocobeH pemaTth mpodeccroHalbHbIE 33Ja4l Ha OCHOBE 3HAHUH (Ha MMPOMEKYTOYHOM
YPOBHE) SKOHOMUYECKON, OpraHU3allMOHHOMN U YIIPABJIEHYECKON TEOpUU

[Tnanupyemsie |Ilnanupyembie pe3yabTaThl 00y4eHHUSsI MO AUCHHUILIMHE

pe3yabTaThl

00y4eHus 1o

nporpamme

OIIKM-1 OIIKM-1.1: 3uaTh: OIIKM-1.2: YMmeth: [OIIKM-1.3: Bnaaets (uMeTh

HaBBIKH):

OCHOBBI SKOHOMHYECKOM,
OpraHU3allMOHHOU U
YIIPABIICHYECKON TEOPUU

MPUMEHSTD
TEOPETHUECKUE
3HaHUS, METOJIbI
3KOHOMHUYECKOIO U
OpraHU3aILMOHHOTO
aHaiu3a u
MOJICIUPOBAHUS IS
peueHus
CTaHJapTHBIX
npohecCHOHATBbHBIX

HaBBbIKAMU PUMEHEHUS! HAyUYHbBIX
METO0B MCCJIEIOBaHN
pe3yIbTaTOB ACSATEIBHOCTH
OpraHu3aIui

OIIKM-3 - Crioco6eH pa3zpabaTbiBaTh 000CHOBAHHBIE OpraHU3ALMOHHO-YIIPABICHYECKUE PELICHMUS C
YUETOM MX COLUAIbHONW 3HAYUMOCTH, COACHCTBOBATh MX PEAM3aLUHU B YCIOBHUIX CIIOKHOU U
I[I/IHaMI/I‘-IHOI\/JI CpCAbl 1 OUCHHUBATH MX MMOCJICACTBUSA

[Inanupyemsie ([lnannpyemble pe3yjbTaThl 00yUeHUs MO JUCHUILIMHE

pe3ynbTaThl

00y4eHus 1o

porpaMme

OIIKM-3 OIIKM-3.1: 3unars: OIIKM-3.2: Ymets: [OIIKM-3.3: Bnaners (uMeTh

HAaBBIKH):

METO/1bl pa3paboTKu U
000CHOBaHHUS YNIPaBIEHYECKUX
peLIeHui

pa3pabaThiBaTh
BapHaHTHI PEIICHUI,
OTIpENIETISATh
KpUTEpUU
ONTUMAIBHOCTH U
BBIOUpATH
ONTUMAJIbHBIN
BapHaHT C yY4ETOM
pPECYPCOB U PUCKOB

HaBbIKaMU pa3padOTKH U
000CHOBAHHUs OPTaHU3ALIOHHO-
YIIPaBJIEHYECKUX PEIICHUH €
Y4€TOM UX 3KOHOMHUYECKON
3(PEKTUBHOCTHU U COITUATBHON
3HaYUMOCTHU

3. O0beM U BUABI YUeOHOI padoThI
VY4eOHbBIM IJIaHOM NPEyCMaTPUBAIOTCS CIIEAYIONINE BUABI YUeOHOH paboThl MO AUCIUILIUHE:
Ounasi popma o0yueHust

Buabl yue6Hoi1 padoThI

Bceero ygac/ 3.e.

Cem 4




KoHnTakTHas paboTa, B TOM 4HCIIE: 56.3/1.56
3aHATHS JIEKITMOHHOTO THIIA 36/1
3aHsTHs CEMUHAPCKOrO TUIIA 18/0.5
WNunuBuayanpHast konTtakTHas pabota (MKP) 0.3/0.01
I'pynmnoBas koHTakTHas pabora (I'KP) 2/0.06
CamocTosTenabHas padora: 53.7/1.49
[TpoMexxyTouHast aTTeCTalus 34/0.94
Bua npoMmexxyTouHOM aTTecTaluu:

DK3aMeH OK3
OO6mas TpyaoeMKocThb (00beM yacTu 00pa3oBaTeIbHON

nporpaMmsl): Yachl 144
3ayeTHbBIE €TUHUIIEI 4

4. Copep:xkanue TUCHUNIMHBI

4.1. Pazoenvt, memol OUCUUNTIUHBL U 6UOBL 3AHAMUIL:
TemaTuueckuid IJIaH JUCHUIUITMHBI YTIPaBJIeHUE YEJIOBCUSCKHMH PECypcaMM IPEACTaBIICH B
TalJuIIe.

Pa3zpenbl, TeMbl IUCHUIIMHBI U BUAbI 3AHATHI
Ounasi popma o0yueHust

KonrakTHas pa6ora

3ansaTus a

IL1anupyemble
Pe3yJabTAThI
CeMHHAPCKOTO é 00yueHus B
Ne | HaummenoBaHue TeMbl (pa3aena) LLLLL COOTHOLIEHHH ¢
/o U CHHILIHHBI pe3yJbTaTaMu
00y4eHUs MO
o0pa3oBaTe/bLHOI
nporpamme

Jlexn
I'KP

CamocTto

ATeJIbHA

VYK-2.1, YK-2.2, VK -
2.3, OIIK-1.1, OIIK -
1.2, OIIK-1.3, OTIIKM-
12 6 26,85 |1.1, OIIKM -1.2,
OIIKM-1.3, OITKM-
3.1, OIIKM -3.2,
OITIKM-3.3

VYK-2.1, YK-2.2, VK -
[Ipoueccrl B ynpaBieHuu 2.3, OIIK-1.1, OIIK -
YEJI0BEYECKUMHU PECYpPCaMU 1.2, OIIK-1.3, OIIKM-
2. 24 12 26,85 |1.1, OIIKM -1.2,
OIIKM-1.3, OITKM-
3.1, OIIKM -3.2,
OIIKM-3.3

Teopernyeckre OCHOBBI YIIPaBICHUS
4eJIOBEUECKUMHU pecypcaMu

KonTpomnb 34
Htoro 36 | 18 |03|2] 537

4.2 Cooepircanue pazoenos u mem

4.2.1 KonrakTHast padora
TemaTnka 3aHATHI JJeKIIHOHHOIO0 THIIA

H Bua 3anarus
AMMEHOBAHHE TEMBbI TeMaTHKa 3aHATHSA JEKIHOHHOI0
Neni/m JEKIIHOHHOTI0
(pa3gesia) IMCUMILINHBI Tna® THIIA
1. TeopeTnyeckrue OCHOBBI [— CyurHocTb, e U QYHKIIUU CUCTEMBI
YIPaBJICHUS Y€JIOBEYECCKIUMHU YIPaBJICHUS Y€JIOBEYECCKHUMHU



pecypcamu

pecypcamMu Opranu3aiuu

JIEKIUS

Hcropus popmupoBaHust HAyIHBIX
KOHIIETIIMH 00 yrpaBiIeHun
YeJIOBEUYECKIMHU PECypcamMu

JIEKITUS

UYenoBedeckue pecypchl Kak 00bEKT
HR-menemxmenta. Kagposbiit
MOTEHIMAJ OpraHu3alun

JIEKIUS

KanpoBas mojauTruka opranu3aiuu

JIEKIUS

OCHOBBI A€TONPOU3BOACTBA.
IIepedyeHp KaIpOBBIX JOKYMEHTOB
OpraHu3aLuu

JIEKIUS

[IpaBoBOE peryampoBaHHe yCIOBHI
TpyJa B POCCHICKIX KOMIaHHIX

[Ipoueccrl B ynpaBieHuu
YeJI0BEUECKUMU pecypcaMu

JIEKIUS

[InanupoBanue MOTpeOHOCTH B
nepcoHae

JIEKLIMS

dunocodus Habopa u oT6Opa
nepcoHasa

JICKIIUS

VYnpasieHne npoueccoM aanTanuu
pabOTHUKOB OpraHU3alMH

JIEKITUS

VYnpasieHue MOTHBalel pabOTHUKOB
OpraHu3aluu

JIEKITUS

OCHOBBI IOCTPOEHHUS CUCTEMBI
CTUMYJIMPOBAHHS

JIEKITUS

CymHOCTb, LI€TH, OpraHU3allMOHHbIE
(hOpMBI U STambl OpraHU3aINH
00y4eHus IepcoHana

JIEKIUS

Omnpenenenue NoTpeGHOCTH B
o0ydenun nepconana. OrneHka
pe3yNbTaTOB O0yUeHUS,
MEPENOIrOTOBKH U TIOBBIICHHSI
KBaJTM(UKAITII

JIEKIUS

VYnpapneHue Kapbepoil: BUJIbI
Kapbepbl, CYOBEKTHI U CTATUU
KapbePHOT'O Pa3BUTHS

JIEKITUS

®opmupoBaHUE, MOJTOTOBKA U
HCIIOJIb30BAHUE KAIPOBOIO pe3epBa
OpraHu3aIu

JIEKIUS

BropkeTpoBaHue 3aTpaT Ha epcoHal

JIEKLIMS

Ilokazarenu OLICHKHU PC3YJIbTATOB
ACATCIIbHOCTU MEpPCOHAJIA

JIEKIUS

Onenka 3¢ (eKTUBHOCTH yIpaBICHUS
4eJI0BEYECKUMH peCypcaMu
OpraHu3alH

*JIeKQUW W WHBIE YyYeOHbIe 3aHATHS,

IpeaycMaTpUBalOlINe INPEUMYIIECTBEHHYIO Ilepenady y4eOHOMU

WHPOPMAIUH MearoTnIeCKUMU pabOTHUKAMK OpTaHU3alMy U (WJIK) JIUIaMH, IPUBJICKAEMbIMU OpraHH3allueH
K peajn3anuun O6paBOBaTCJ'H:HBIX nmporpaMm Ha MHBIX YCJIIOBUAX, O6y‘laIOH_II/IMCﬂ
TeMaTuka 3aHATHI CEMMHAPCKOI0 THIIA

Neni/nm

HaumMmeHoBaHUE TEMBbI
(pa3nena) QM CHUANINHBI

Bun 3anarus
CEeMHHAPCKOro
THHA®**

TemaTuka 3aHATHA
CeMHHAPCKOI0 TUIA

TeopeTnyeckrue OCHOBBI
YIIPABIIEHUS YEIIOBEYECKUMHU
pecypcamu

Copneprxanue, 1enu 1 QpyHKIUH

MPAKTUICCKOC 3aHATHUC |YIIPABJICHUSA YCJIOBCUCCKUMU

pecypcaMu

MPAKTHUYCCKOC 3aHATUC

OBOJIIOLMS YYEHUH O
YEeJI0BEYECKHUX pecypcax




KanpoBas nonutuka u KajapoBblii

MPAKTHUYCCKOC 3aHATUC
MOTEHITUA OpPTaHU3AIUN

2. [Iponeccel B ynpaBineHun PopMHUPOBAHUE YEIOBEUYECKUX
IIPAKTHYECKOC 3aHATHUE
4eJIOBEYECKMMH pECYypcamMu pPECYPCOB OpraHu3aluu
VYnpasnenue aganranuen

MPAKTHYCCKOC 3aHATUC
nepcoHasa

VYnpapieHue MOTUBaIEH
pabOTHUKOB Ha OCHOBE
MOCTPOCHUS CUCTEMBI
CTUMYJUPOBAHUS

OOyueHue U pa3BUTHE TIEPCOHATIA
B OpraHu3aiuu
bromxetupoBanue 3aTpar Ha
epCcoHa

Ornenka 3¢ (heKTUBHOCTH
[PAaKTHYECKOE 3aHATHE |yIPABICHUS YEI0BEUCCKUMU
pecypcamMu OpraHu3aluu

*ok CCMHHAPBI, TMPAKTUYCCKUC 3aHATHUSA, IIPAKTUKYMBI, J'Ia60paT0pHBIe pa60T1>1, KOJUIOKBUYMBI U HHBIC
AHAJIOTUYHBIC 3aHATHA

MPAKTHUYECKOC 3aHATUE

MPAKTHUYCCKOC 3aHATUC

MPAKTHUYECKOC 3aHATUC

HNuas koHTakTHasi padota

[Tpu nposenenuun yuebnsix 3anstuii CI'DY obecneunBaeT pa3BUTHE Y 00yUaIOIIUXCS HABBIKOB
KOMaHTHOH pabOThl, MEXJIMYHOCTHOH KOMMYHHUKALMH, MPHUHATUS PpEIICHUH, JIHISPCKUX KadyeCTB
(BkITIOYAs IpH HEOOXOAMMOCTH MPOBEICHUE UHTEPAKTUBHBIX JICKIIHM, TPYIIIOBBIX JUCKYCCHIA, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTyallMi U UMUTALIMOHHBIX MOJIEJEH, IpenojaBaHue JUCUUILIMH (MOoayJiei) B
dbopMe KypcoB, COCTaBIEHHBIX Ha OCHOBE pE3yJbTaTOB HAYUYHBIX HCCIEAOBAHUN, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHCIIE C YI€TOM PETHOHAIBHBIX 0COOEHHOCTEH NMPodhecCHOHAIBHON NesITeTbHOCTH
BBIITYCKHHUKOB U MOTpeOHOCTEN paboToaareneii).

@®opMBl U METOJbl NPOBEJACHHUS MHOW KOHTAaKTHOM padoThl mpuBeAeHbl B MeToAMUYECKUX
yKa3aHUAX TI0 OCHOBHOI MpodeccHoHaNbHON 00pa30BaTeIbHOM MIPOrpaMMme.

4.2.2 CamocTosiTesibHasi padoTa

Nen/m | HammeHoBaHue TeMbl (pa3iaena) fucuunjaunbl | Buag camocrtosiTesibHOl pa6oThl ***

Teopernueckure OCHOBBI YIIPABIICHUS
1. - TECTHPOBaHKE
4eJI0OBEYECKHUMHU pecypcamu

HPOHGCCBI B YIIPaBJICHUH YCJIOBCUCCKUMU
2 pecypcaMu - TECTUPOBAHHE

*** camocrosTenbHas paboTa B ceMecTpe, HaIlMCaHHUE KYPCOBBIX paboT, JOKIIAIOB, BHEITIOJHEHHE KOHTPOJIBHBIX
pabot

5. MarepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe odecnevyeHne JUCUMILTHHBI
5.1 Jluteparypa:

OcHoBHasi IMTEpaTypa
1. YopaBneHue yenoBeuyeCKUMHU pecypcaMu : yueOHuK 11 By3oB / M. A. Makcumues [u ap.] ;

non pemakiueit . A. Makcumuena, H. A. T'openoBa. — 2-e u3n., mepepad. u mon. — Mocksa :
MzparensctBo FOpaiit, 2025. — 467 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-99951-8. —
Texcr : oanekrponHsld // OOpazoBarenbHas 1uatdpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/559924

Jlomo/IHUTeIbHAS JIUTEPaTypa

1. YnpaBneHue 4enoBeYECKUMHU pecypcaMu : Y4eOHUK U TpakTukyMm it By30B / C. A. bapkoB
[1 ap.] ; otBercTBeHHBIe pemakTophl C. A. bapkos, B. 1. 3y0koB. — Mocksa : U3marensctBo KOpaiit,
2025. — 427 c. — (Boiciee obpazoBanue). — ISBN 978-5-534-17946-0. — TekcT : 31neKTpOHHBIH //
O6pazoBarenbHas mwiaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/568774

VYnpaBrneHue 4eJI0BeUeCKUMHU PecypcaMi : yUeOHHK U MpakTUKyM Aiist By30B / O. A. Jlammiosa [u
np.] ; mox obmieit pepakuuen O. A. Jlanmooii. — Mocksa : U3gatensctBo FOpaiit, 2025. — 406 c. —



(Briciiee obpazoBanue). — ISBN 978-5-9916-8761-4. — Tekcr : anexTpoHHbIi // Obpa3oBarenbHas
miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560094

Jlutepatypa aj151 CaMOCTOSITEILHOTO U3yYeHHUS
1. 1. ApmcTtponr M. IIpakTuka ynpasieHus yenoBeueckuMu pecypcamu. 10-e uza.-Ilurep. -2015

-848c. - ISBN 978-5-496-01668-1 — DNEeKTPOHHOE U3/1aHUE. - AiiGykc
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.}O. TexHonmoruss UEHTPOB OLIEHKH IE€pPCOHANA: MPOLECCHl U PE3YJIbTAThI:
npaktuueckoe nocodue / T. FO. bazapos. - M.: KHOPYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. bnay6epr U.B., FOnun O.I'. CtaHoBieHHE M CYIIHOCTh CHUCTEMHOro mnoaxona. -M.: Hayka,
1973. -270c.

4. beruun B.b. Ilepconan B ynpaBieHUH paguKadbHbIMU M3MEHEHUSIMU B OpraHu3auuu — M.:
HNudpopm-3nanne, 1999. - 400c.

5. Becuun B.P. IlpakTrueckuii MeHeKMEHT niepcoHaia: [Tocobue mo kaapoBoii padore. — M.:
IOpucts, 1998. —495c¢.

6. 'anenko B.II. Ynpasnenue nepconanom u crparerus npeanpustus. — CI16.: CIIoYD D, 1994.
—268c.

7. T'epunkoB B.W. VmpaBienwe mnepcoHanoM: pabOTHUK — caMblii 3((EKTHBHBIA pecypc
KoMranuu: Yueb. nmocodue / B.U. I'epunkoB. — YMO. — M.: UH®PA-M, 2012, - 282¢c. — ISBN 978-5-
16-003198-9.

8. I'pyskoB W.B. Bocmpou3BoACTBO 4YelOBEYECKOro KamuTajga B YCIOBHSIX (hopMHpoBaHUS
WHHOBAIIMOHHOW SKOHOMHUKM Poccum: Teopws, Meromoiorus, ynpasieHue: Monorpadus. - M.:
OxoHomuka, 2013. - 384¢. - ISBN 978-5-282-03333-5.

9. Heitneka A.B., becnanbko B.A.Ynpasnenue yenoseueckumu pecypcamu. — M.: 3natenbeko-
toproBass kopnopauus «JlamkoB u K°», 2013 — MO. - ISBN 978-5-394-02048-3- DneKkTpoHHOE
m3ganue. — http://ibooks.ru/product.php?productid=28918

10. dpyxkep I1.®. YnpaBnenue, HateneHHoe Ha pe3yabTaT: llep. ¢ anrn. — M.: TexHoa. mkona
ousHeca, 1994. — 191c.

11. JKapuxos O.H., Koponesckas B.1., XoxnoB C.H. Cucremuslii noaxon k ynpasienuto. [lox
pexn. B.A. IlepcuanoBa. YueOnoe nocobue as By3oB. M., 2001.

12. Kadunor B.YmpaBnenue denoBedeckMMH pecypcamu: YueOHoe mocobue. Cranmapt
tperbero nokoneHus. — CII6.: [Tutep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnekTpoHHOE
n3ganue — http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.5l. DxoHomuka yrpasneHus nepcoHanom [Teker]: yueOnuk / A. 5. Kubanos, E.
A. Mutpudanosa, u. A. Dcaynosa. [lox pen. A. A. Kubanosa. — YMO. — M.: UHOPA-M, 2014).

14. Kubanor A.Sl., barkaeBa U.A., BanoBckas JI.B. Ynpapienue mepcoHanioM opraHU3allyu:
VYuebnuk - 4-e uzna. (I'PUD) M.: HULl UHOPA-M, 2014.

15. KubanoB, A.fl. VYmnpaBieHue NEpCOHAJIOM OpraHu3allUu: CTpaTerus, MAapKETUHT,
uHTepHanmonanu3anus [Tekct]: yuebnoe nocodue. / A. 5. Kubanos, U. b. [lypakosa. — YMO. — M.:
NH®PA-M, 2014.

16. Kubanos A.., Mamen-3ane I'.A., Ponkuna T.A. Ynpasnenue nepconaaom. PermamenTamus
tpyna. [lox pen. A.5l. Kubanosa — M.: «Ok3amen», 2003.

17. Jlaunnuna T.A. MexaHu3M pa3BUTUS YIPABJICHYECKOTO IMOTEHIMAla HAa OCHOBE
KOMITETEHTHOTO noaxona: Monorpadust / T.A. Jlaunnuna, A.U. A6npsmuroBa. - Bragumup: U3n-Bo
PAHXuI'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykam HO.A. DddexTuBHas KaapoBas TOJUTHKA KaK COCTaBISIOMAs OOECTICUeHUs
0e30macHOCTH W pa3BUTHUs OusHeca. YueOHoe mocobue. M.: ®munt, 2012. - 201c.- DnekrpoHHOE
n3ganue. - http://ibooks.ru/reading.php?productid=25460.

19. Jlykuuesa JI.U. Ympasnenue nepcoHanoM. YueOHoe mocobue. 6-¢ uzn. I'pudp YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 — DIEKTPOHHOE W3/1aHKE. -
http://ibooks.ru/reading.php?productid=22157

20. Operos O.I'., HukonoBa T.B. AyauT u KOHTpOJUIMHT TiepcoHana. Y4eOHuk. M.: Anbda-
IIpecc, 2006.

21. Operos 1O.I"., ConoBreB [I.I1. Ctparernyeckoe ymnpaBiieHHE TIEpcoOHAIOM: Y4eOHOe mocodue
/ Camapckas rocynapcTBeHHasi 5KoHOMHU4Yeckast akaaemus — Camapa, 2003.

22. Puibunckuii B.3. VYmpaBneHue nepcoHalioM B YCIOBHUSIX LUKIMYHOTO pa3BUTHUA. — M.:
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Anptekc, 2000. — 85c.

23. Campirun C.U., Cromspenxo JILJ., Iluno C.W. VYmnpaenenwe mnepcoHanioMm: YueOHOE
nocobue. — PocroB H//]: ®enuke, 2001. — 512c¢.

24. Cucremubie mexanu3mbl noBefieHust / K.B. Cynanos, M. banr, b.B. Xypasnes u np. Ilon
pen. K.B. Cynanosa, M. banra. — M.: Meaununa, 1990. — 239c.

25. VYmpaBieHue KOMIETEHLUMSIMM: CTPYKTypa, HHCTUTYThI, MeXaHU3Mbl: MoHorpadus. -
Hayunas mbicias. — M.: U3parensctBo: HUL| MHDPA-M, 2016. — 208 c¢. — ISBN 978-5-16-011510-
8.

26. YmpaBieHHe MEPCOHAIOM OpraHU3alMM: CTPAaTervs, MapKETUHI, WHTEPHALMOHATIU3ALMSL:
VYyeOnoe nocobue A.f. Kubanos, U.b. /lypakoBa. - Maructparypa, I'pup — M.: U3garenscTBo: HUL]
NHOPA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YnpaBlieHuEe NEPCOHAIOM OpraHU3alMi: TEXHOJIOTMH YIPABIIEHUS Pa3BUTHEM IE€pPCOHANA:
Yuebnuk O.K. MuneBa, U.H. AxymxanoBa, T.A. MopnmacoBa u np. - Beicuiee oOpa3oBanue:
bakanaspuar. — M.: U3garensctBo: HULl MH®PA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. YmpasneHnue nepcoHanoMm opranuzanuu: YueOHuk / [log pen. A.Sl. Kubanosa. — 4-e u3g.,
nor. u niepepad. — M.: UHOPA-M, 2010 (5. [InanupoBanue paboThl ¢ IEPCOHATIOM OpraHu3anuu c. 239-
257)

29. Ynpasnenue nepcoHanoM opranuzanuu: YueOnuk / Ilox pen. A.5l. Kubanosa. 4-e u3z., 1om.
u nepepad. — M.: UHOPA-M, 2010.

30. YnpaBnenue nepcoHaioM: Teopust U NpakTuka. AyAUT, KOHTPOJUIMHT U OLIEHKaX pacxoJloB
Ha MepcoHall.. YueOHo-mpakTuyeckoe nocodue E.A. Mutpodanosa, A.B. Codpuenko. I'pud. — M.:
W3narenscrBo: [Ipocnekt 2016, — 80 c. — ISBN 978-5-392-19025-6.

31. Ynpasnenue nepcoHasioMm: YueOHUK Ui cTyl. By30B / J{atnoB B.A., Kubanos A.f1., Oneros
I0.T",, ITuxano B.T. — M.: U3narenbckuit nentp «Axagemus», 2000. -736¢.

32. ®enopoB B.K. VYmpaBnenue TpynoBBIMH pecypcaMM B HWHHOBAI[MOHHBIX Ipolieccax:
Momnorpadus / B.K. ®enopos, M.H. Uepkacos, A.B. Jlynenko: Ilox pen. B.K. ®enoposa. - M.: PUOP,
NHOPA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Ilexkmnusa C.B., Epmomkun H.H. Crparernueckoe ymnpaBieHHE NEpPCOHAIOM B 3MOXY
Wntepnera. U3a. 6-e, nepepad. u pon. (Cepus "bubnnoreka xxypHana "YpasieHue nepcoHaniom") —
M.: 3AO "busnec-mkona "Uuren-Cunres", 2002. — 336¢.

34. Ddenaue A.I'. YenoBeueckue pecypcbl POCCHHCKUX OHM3HEC-OpraHu3alfil: MpoOsieMbl
dbopmupoBanust u ympasieHusi [Tekct]: Monorpadus / A. I'. Ddennues, E. C. banabanosa, A. B.
Pe6pos. - M.: UH®PA - M, 2014. - 192c. - ISBN 978-5-16-009876-0

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOTPAMMHOI0 o0ecreYeHunst

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anpt Pabouas cranuus"
10;

OC "Anbt Ob6pazoBanue” 10

2. MoitOduc Crannaptasiii 2, MoiiO¢duc O6paszosanue, P7-Oduc [IpodeccronanbHbli,

MoitO¢uc Crangapthsiii 3, MoitO¢uc IIpodeccnonanbusiii 3

5.3 CoBpemeHnHble npodeccuoHaTbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecne4uBaeTcs 10CTyN
00y4YarIMXCH

1. TlpodeccuonanbHas ©0a3a npaHHbix «MHpopManmonnbie cucrembl MuHHCTEpCTBA
sKOHOMHUecKoro pa3BuTHs Poccuiickoit ®denepauuu B cetu HutepHer» (Ilopran «Odunumanshas
Poccusy - http://www.gov.ru/)

2. TocynapctBeHHas cuctema mpaBoBoil MHpopMmanyuu «OQHUUHANTBHBI HHTEpHET-MopTal
npaBoBoit uHGopmarum» (http://pravo.gov.ru/)

3. IlpodeccuonanbHast 0a3za AaHHBIX «DPUHAHCOBO-?KOHOMMYECKHE IOKa3zaTenu Poccuiickoi
Oeneparm» (Opunmanbhelil calT MunucrepctBa puHancoB PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanbhas 6a3a maHHbIX «OdunmansHas cratuctukay (OQuUIMaTbHBIN caiT
®DenepanbHON CITyKO0bl TOCYAAPCTBEHHON CTATUCTUKM - http://www.gks.ru/

5.4. UundopmanmoHHO-CIPAaBOYHbIE CHCTEMbl, K KOTOPbIM o0ecrnedyuBaeTcss JA0CTYyN
odyyarommxcs



1. CnpaBouHo-nipaBoBas cuctema «Koncynprant [1mrocy
2. CnpaBouno-mipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYueOHble ayAUTOPUH [T IPOBEACHUS 3aHATUN
JIEKIIMOHHOTO TUIIA

KommiekTsl yueHHuecKoi Mebenu
MynbTUMEIUHHBINA TIPOEKTOP
Jocka

DKpaH

VY4eOHbIe ayAUTOPUH [T IPOBEACHUS
NPaKTHYECKHUX 3aHATHH (3aHATHI CEMUHAPCKOTO
THUIIA)

KommiekTsl yueHHuecKoi Mebemu
MynbTUMEIUHHBINA TPOEKTOP

Hocka

DKpaH

KomneroTepsl ¢ BbIX010M B ceTh «HTEpHET» U
OUNOC CI'9Y

VYueOHbIe ayAUTOPUU AJIS TPYIIIIOBBIX U
WHJUBUYaJIbHBIX KOHCYJIbTALUN

KommiekTsl yueHnueckoit medenu
MynbTUMEUNHBINA IPOEKTOP

Hocka

OKpaH

KomneroTepsl ¢ BbIxo10M B ceTh «HTEpHET» N
OUNOC CI'DY

VY4eOHble ayAUTOPUU IJI TEKYIIET0 KOHTPOJIS U
IIPOMEXKYTOYHOM aTTECTALIMU

KommiekTsl yueHnueckoit medenu
MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

KomnbroTepsl ¢ BbIX010M B ceTh «MHTEepHET» N
OUNOC CI'DY

[TomerneHus 111 CaMOCTOSATEIBLHON pabOThI

KommiekTsl yueHHUecKoi Medenu
MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIx0/10M B ceTh «HTEpHET» N
OUNOC CI'DY

[TomeneHus A1t XpaHEHUS U
PO HIAKTHIECKOTO 00CTyKMBAHUS
000pyTIOBaHHUS

KommiekTsl ciennanu3upoBaHHON MeOenu s
XpaHeHus: 000py10BaHuUs

5.6 JlabopaTopuu u J1a60paTopHOE 000pyAOBaHME

6. ®oH OLIECHOYHBIX CPEACTB 110 AUCUMIIMHE YIIPaBJIeHHE YeJ0BeYeCKMMH PecypcamMu:

6.1. KoHTpobHbIEe MEPONIPUATHSA 110 AUCHHUILIMHE

®opma KOHTPOJIA OTMeTHTH HYKHOE
Bua konTposas 3HAKOM
«+»

Tekyuuii KOHTPOJIb O1neHKa JI0KJ1aJJ0B -

Y CTHBIN/TIMCEMEHHBIN OPOC -

TectupoBaHue +

[IpakTrueckue 3a1auu +

ITpoMeKyTOYHBIN KOHTPOJIb DK3aMeH +

Ilopsinok npoBeaeHUs] MEpPONPUATHI TeEKYHWIero M IPOMEKYTOYHOr0 KOHTPOJIS

omnpeaesiercss MeToanuecKUMH YKa3aHUSMHU MO0 OCHOBHOM npodeccMoHAIbHOMH 00pa3oBaTebHOI
nporpamMmMe Bbicuiero oopasoBanusi; IloJsio:keHneM 0 0A/UILHO-PETHHIOBON cHCTEMe OUEHKH
ycneBaeMoCTH O0y4alomUXcsl 1O OCHOBHBIM 00pa30BaTeJbHBIM MNpPOrpaMMaM  BbICILIET0



o0pa3oBaHusi — mporpamMmamM OakajaBpuara, HNporpaMMaM CHeUHAJINTeTa, MpPorpaMmMam
MarucTpaTypsl B (peaepajibHOM rocyIapcTBEeHHOM aBTOHOMHOM 00pa30BaTeJbLHOM YUYpeKAeHUH
BbICIIero oopazoBanusi «CamMapcKuii rocy1apcTBeHHbIH YIKOHOMUYECKHII YHUBEPCUTET).

6.2. Ilnanupyemblie pe3yJIbTaThl 00y4eHHs 110 JUCHHILIHHE, 00eceYHBAIOIINE JOCTHKCHHE
IUIAHMPYeMBbIX pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

YHuBepcanabuble komnereHnun (YK):
VK-2 - CriocobGeH onpenensaTs KpyT 3a7a4 B paMKaX IMOCTaBJICHHOM IIEJTH U BBIOWPAaTh ONITUMAJIbHBIE
CIOCOOBI UX PElIeHUs, HCXOI U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCSI PECYpPCOB U
OTpaHUYECHUHN

[Inanupyemslie |Ilnannpyembie pe3yabTaThl 00y4eHHUsI 10 AUCHHUILIMHE

pe3ynbTaThl
00y4eHus 1o
porpaMme
VK-2.1: 3uars: VK-2.2: Ymers: VK-2.3: Bragets (UMeTh
HAaBBIKH):
ONTUMAJIbHBIC CIIOCOOBI OTIPECIISATH KPYT HaBBIKaMU OIPEICIICHUS KpyTa
pelIeHrs MOCTaBIEHHBIX 3a/1a4 |3a7a4 B paMKax 3a/1a4 B paMKax IMOCTaBICHHON
C YYETOM TIPABOBBIX HOPM, MTOCTABIICHHOW e |TIeJTH, BEIOOpA ONITUMATBHBIX
MMEIOIIUXCS PECYPCOB U U BBIOUPATH Croco00B UX pEIIeHUs
OTpaHHYCHUI ONTHMAJTbHBIC
CIOCOOBI UX
pENICHHUS, UCXOMS U3
JEUCTBYIOILNUX
MIPABOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OrpaHUYCHUN
[ToporoBelif  |TeopHIO MPOEKTHOTO pa3pabarbIBaTh HaBbIKaMU pa3padOTKH
yIpaBIEHUS U METOJIbI JTanbl IPOEKTOB U |TIPOEKTOB B M30paHHOM
YIpaBJICHUS TPOCKTaMHU OCHOBHBIC npodeccuoHabHOU chepe
HaIpaBJICHUS

MIPOEKTHBIX paboT

CraHgapTHBIM |TEOpHIO U METO/BI YIIpaBJIE€HUS |pa3padaTheiBaTh U HaBBIKAMHU Pa3pabOTKH

(B IOTIOJTHEHHE |IPOEKTAMH, 3TaIbI aHaJIM3UPOBAThH MPOEKTOB B NU30paHHON
K IOPOTOBOMY) [)KU3HEHHOTO LIMKJIA MPOEKTa  |aJbTepHATHUBHBIE npodeccroHanIbHOM chepe;
BapUaHTHI IPOEKTOB [METOJIaMH OLICHKH
JUISL TOCTUKEHUS 3G HEKTUBHOCTH MTPOEKTA
HaME4eHHBIX
pEe3yIbTaToOB
[ToBbImIEHHBIN [METOMBI yIIPaBICHUS pa3pabaTbiBaTh U |HaBBIKAaMU pa3pabOTKH
(B TOTIONTHEHME [TPOEKTaMH; STAITBI aHaM3UPOBATh MIPOEKTOB B N30paHHOU
K TIOPOTOBOMY, |[’KHU3HEHHOTO IMKJIA TPOEKTa, |aJbTepPHATUBHEIC npodeccroHaIbHOM cdepe;
CTaHJApTHOMY)|neicTByroIIee BapHaHTHI IPOCKTOB |METOAaMH OLEHKH
3aKOHO/IATEIILCTBO U MPABOBBIE |[UIs1 TOCTHKEHHS 3 PEeKTUBHOCTH TIPOEKTa, a
HOPMBI, pETYJIUPYIOIIHE HaMEUEHHBIX TaKXe IMOTPEOHOCTH B pecypcax;
npodecCHOHATBHYTO pEe3yNIbTaTOB, HaBBIKaMH PabOTHI C
JEATEIIbHOCTD pa3pabaTbIBaTh HOPMAaTHUBHO- IPABOBOM
IPOEKTHI, JIOKyMEHTaIen
OIIPEIETATh
IIeTICBBIC ITAITBI U
OCHOBHBIE

HanpaBJeHUs! paboT

Oob6wmenpodeccuonanbupie komnereHuun (OIIK):
OIIK-1 - CnocobeH npoBOIUTHh MOJICIMPOBAHUE, AHAJIU3 U COBEPLICHCTBOBAHHE OM3HEC-IIPOLIECCOB U
MH(QOPMALMOHHO-TEXHOJIOTUYECKON HH(PPACTPYKTYPBI NPEANPHUATHS B UHTEPECAX JOCTHXKEHUS €ro



CTPATCTUYCCKUX HeJei ¢ UCIOIb30BaHUEM COBPECMCHHLIX MCTOIOB U ITPOI'PAMMHOI'O HHCTPYMCHTAPHA,

[Inanupyembie ([lnanupyemblie pe3yJbTaThl 00y4YeHHS 1O AMCHUNJINHE
pe3yabTaThl
00y4eHus 1o
nporpamme
OIIK-1.1: 3gats: OIIK-1.2: YMeTh: OIIK-1.3: BnageTs (MMETh
HaBBIKH):
COBPEMEHHBIE METO/IbI U MPUMEHSTD HaBbIKAMU IPUMEHEHUS
MIPOTrpaMMHBII COBpPEMEHHBIC COBPEMEHHBIX METOJ/IOB U
WHCTpYMEHTapHil st METOAbI U MIPOrpaMMHOI'0 HHCTPYMEHTAapHUs
MOJICIMPOBAHUS, aHATIN3a U MPOTrpaMMHBII JUTSL MOJICTTUPOBAHUS, aHAIM3a U
COBEpIICHCTBOBAHUS OM3HEC- [MHCTpYMEHTapui COBEpIIICHCTBOBAaHUS OM3HEC-
MPOIIECCOB ¥ MHPOPMAIIMOHHO- | 117151 MIPOIIECCOB ¥ UHPOPMAIIMOHHO-
TEXHOJIOTUYECKOU MOJICJIUPOBAHUS, TEXHOJIOTUYECKOU
UHPPACTPYKTYPHI aHajamu3a u UH(PPpaCTPYKTYpHI IPEATPUATHS
NPEANPUITHS B UHTEpecax COBEPILIEHCTBOBAHUS [B HHTEpECaX JOCTUKEHHUS €T0
JTOCTHKEHHSI €T0 OM3HEC-TIPOIIECCOB U [CTpAaTErHiYeCKuX Ieien
CTpaTernyecKux Lenen uHGOPMAITMOHHO-
TEXHOJOTHYECKON
UHGPACTPYKTYPHI
MPEANPUSITHS B
MHTEpecax
JOCTHKEHHS €T0
CTpaTernyecKux
neneu
[ToporoBeiii  [cOBpeMEHHBIE METOJIbI AJIs1 MIPUMEHSATD HaBbIKAMU IPUMEHEHUS
MOJEJIMPOBAHNUs, aHAJIU3A U COBPEMEHHBIE COBPEMEHHBIX METOOB IS
COBEpIIICHCTBOBAHUS OM3HEC- [METOJBI [ MOJICJIMPOBAHUS, aHATIU3A U
MIPOLIECCOB U UH(OPMALIMOHHO- |MOJEIUPOBAHMUSI, COBEpUICHCTBOBAaHUS OM3HeC-
TEXHOJIOTUYECKOU aHaiau3a u MPOLIECCOB ¥ MH(DOPMALIMOHHO-
UHPPaACTPYKTYpPHI COBEPILEHCTBOBAHUS [TEXHOJIOIMYECKOM
NpEeANpUITHS B UHTEpecax OHM3HEC-TIPOIIECCOB U [MHPPACTPYKTYPHI IPEATPUSATHUS
JOCTH>KEHHUSI €T0 MH(OPMALIMOHHO-  |B MHTEpecax JOCTUKEHHS €ro
CTPATETUYECKUX Lielen TEXHOJIOTUYECKOM  [CTpaTerudyeckux Leien
HHPPACTPYKTYPHI
NpEANPUSITHS B
CranmapTHbI |TpOrpaMMHBII PUMEHSATH HaBbIKAMU IPUMEHEHUS
(B HOTIOTHEHUE |[MHCTPYMEHTAPUN JTst pOrpaMMHBII MPOrPaMMHOI'0 HHCTPYMEHTapHst
K [TIOPOTOBOMY) |MOJIEIMPOBAHHUS, aHAIN3A U WHCTPYMEHTapUu JUISL MOJIETTUPOBAHMS, aHAJIN3a U
COBEpIICHCTBOBAHUS OU3HEC-  |mist COBEpIIICHCTBOBAHUS OM3HEC-
MPOLIECCOB U UH(DOPMALIMOHHO- |MOJEIUPOBAHMUS, MPOLIECCOB U HH(DOPMALIMOHHO-
TEXHOJIOTUYECKOU aHaiau3a u TEXHOJIOTUYECKOU
UH(PACTPYKTYPHI COBEPIICHCTBOBAHUSA [MHPPACTPYKTYPbI PEANPUATHUS
NpEANpPUITHS B UHTEpecax OHM3HEC-TIPOIIECCOB U |[B MHTEpPECaX JOCTHKCHHUS €r0
JOCTH>KEHHSI €T0 UHPOPMAIMOHHO-  |CTpaTernyecKux Lesei
CTpaTErnyecKux Lenen TEXHOJOTHYECKON
UHPPACTPYKTYPHI
NpEeANPUITHS B
UHTEpecax
JOCTH>KEHHS €T0
CTpaTernyecKux
nenen
[ToBbIIIEHHBIN [COBPEMEHHBIE METOIBI 1 MPUMEHSTH HaBbIKAMU IPUMEHEHUS
(B momoHEeHUE [TporpaMMHBII COBpPEMEHHBIC COBPEMEHHBIX METOJ/IOB U
K IOPOTOBOMY, |[HHCTPYMEHTAPUN JIst METOAbI U MIPOrpaMMHOI'0 MHCTPYMEHTapHUs
CTaHJAPTHOMY)|MOACIUPOBAHHS, aHATN3A U MPOTrpaMMHBII JUTSI MOJICTTUPOBAHUS, aHAJIN3A U




COBEpILEHCTBOBAHUS OU3HEC-
MPOIIECCOB ¥ HHPOPMAIIMOHHO-
TEXHOJIOTHUYECKON
HH(PPACTPYKTYPHI
NPEeaNpUsATHs B HHTepecax
JOCTHUKEHUS €T
CTPATETUYECKUX Lieen

UHCTPYMEHTapUU
IS
MOJIEJIUPOBAHUs,
aHanu3a u
COBEPLIEHCTBOBAHHUSA
OM3HEC-TIPOIIECCOB U
uH(pOPMAIIMOHHO-
TE€XHOJIOTMYECKON
UHPPACTPYKTYPHI
IPEIIpUATHUS B
HHTEpecax
JOCTH>KEHUS €ro
CTPaTEeruuecKux
neneu

COBEPILIEHCTBOBAHUS OM3HEC-
MPOIIECCOB ¥ MHPOPMAITMOHHO-
TE€XHOJIOTHYECKON
UHQPACTPYKTYPHI IPEANPUATHS
B UHTEpECax JOCTUKEHUS €ro
CTpaTEruyeCcKux 1eneun

OIIKM-1 - Cno

co0eH pemiath npodeccHoHANbHBIE 33a41 Ha OCHOBE 3HAHUH (HA TIPOMEXKYTOUYHOM

YpOBHE) SKOHOMHYECKOMN, OPraHn3alliOHHON U YIIPaBICHYECKON Teopun

[Mnanupyemsie |IlnannpyemMblie pe3yabTaThl 00y4eHUs MO AUCHUTILIMHE
pe3yNbTaThl
00y4eHus 1o
porpaMme
OIIKM-1.1: 35aThb: OIIKM-1.2: Ymets: [OIIKM-1.3: Binaners (uMeTh
HAaBbIKH):
OCHOBBI 95KOHOMHYECKOH, NPUMEHSTh HaBbIKaMU IPUMEHEHUs
OpTraHU3aIMOHHON U TEOPETUIECKHE HAyYHBIX METOJIOB
yIpaBlIeHYECKOU TEOPUU 3HAHUS, METO/IbI HCCIIeIOBaHMs pe3yIbTaToOB
9KOHOMHYECKOTO M |IeATEIHbHOCTH OpPTaHU3aIIHA
OpPTraHU3aIIOHHOTO
aHaJM3a "
MOJICTTUPOBAHUS IS
pelIeHus
CTaH/IapTHBIX
po(heCcCHOHATLHBIX
[ToporoBelii  |0CHOBBI SKOHOMHYECKOM MPUMEHSTh HaBbIKaMU IPUMEHEHUS
TEOPUU TEOPETUICCKHE TEOPETUICCKUX 3HAHUM IS
3HAHUSA TS WCCIIeIOBaHMS Pe3yIbTaToOB
pelIeHus JEeSATSIILHOCTH OpraHu3aIui
CTaHIapPTHBIX
po¢heCcCHOHATBHBIX
CraHgapTHBIA |OCHOBBI SKOHOMHYECKOM, MIPUMEHSITh HaBBIKaMU IPUMEHEHUS
(B monoJsiHEHUE |OpraHU3allMOHHON TEOPUU TEOpETUUECKHE METO]I0B 5 KOHOMUYECKOT0 U

K IIOPOTOBOMY)

3HaHHUA, METOAbI
H9KOHOMHYECKOTO U
OPraHU3aIMOHHOTO
aHamM3a JIs
peieHns
CTaHIAPTHBIX
podheCCHOHATBHBIX

OpPraHU3allMOHHOTO aHaJIn3a JJIs
HCCIIeIOBaHUs PE3YyJIbTAaTOB
JEATEIIbHOCTU OpraHu3aluil

IToBbIIIEHHBIH

(B monosiHeHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

OCHOBBI SKOHOMUYECKOH,
OpraHu3alMOHHON U
YIIPABJIEHYECKON TEOPUHU

IIPUMEHSATD
TEOPETUYECKUE
3HAHUSI, METOBI
3KOHOMUYECKOr0 U
OpPraHU3alMOHHOIO
aHanus3a u
MOJEIUPOBAHUS LIS
pelLIeHus
CTaHIapTHBIX

HaBbIKaMU IPUMEHEHUS
MOJEJIIMPOBAHUS JUIS

UCCIIEI0OBaHMs pPe3ybTaTOB
NEeATEIbHOCTH OpraHU3alui




[mpodeccronanpapx |

OIIKM-3 - CriocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OPTraHU3AIIMOHHO-YIPABICHYECKHUE PEIICHUS C
Y4E€TOM HX COLIMAIbHOW 3HAYUMOCTH, COJIEMCTBOBATh UX PEATU3alUU B YCIOBUSIX CIIOKHOU U
JUHAMHYHOM cpefibl M OLEHUBATh MX MOCIEACTBH

[Inanupyemsie |Ilnannpyemble pe3yabTaThl 00y4eHHUsI 0 AUCHMUILIMHE
pe3yNbTaThl
00y4eHus 1o
porpaMme
OIIKM-3.1: 35aThb: OIIKM-3.2: Ymets: [OIIKM-3.3: Bianets (uMeTh
HAaBbIKH):
METO/Ibl pa3paboTKu U paspabarbIBaTh HaBbIKaMU pa3padOTKU U
000CHOBaHMS YIIPABJIEHYECKUX |BApUAHTHI pEIIEHHH, [000CHOBaHUS OpraHU3allMOHHO-
pelieHui OTIpeIeNsATh yIpaBIeHUYECKUX PELICHUH C
KpUTEpUU Y4€TOM UX 3KOHOMHUYECKON
ONTUMAJIBHOCTU U [3(pPEKTUBHOCTU U COLIUATHLHOU
BbIOMpATh 3HAYMMOCTH
ONTUMAaJIbHBIN
BapHaHT C yYETOM
PECYPCOB U PHCKOB
[ToporoBelii  |MeTOaBI pa3pabOTKH pa3pabatbIBaTh HaBbIKaMU pa3padOTKU U
OpraHU3aIOHHO- OpraHM3aIlMOHHO-  (00OCHOBaHUS OPTaHU3AMOHHO-
yHIpPaBIEHYECKUX PELIeHUI yIpaBiIeHYECKHE YIPaBJIEHYECKUX PEIICHUN
pelieHust
CranmapTHbIii [METOABI Pa3pabOTKH pa3pabaThiBaTh HaBBIKAMU Pa3pabOTKH U
(B 1OTIOJIHEHME [OpraHU3allnOHHO- OpPraHU3alMOHHO-  |00OCHOBAaHUS OPraHU3AIMOHHO-
K [IOPOTOBOMY) |YIIpaBJIEHYECKUX PEIICHUN U |yIpaBiIeHYECKUE YIPaBJIEHYECKUX PEIIECHUH C

BO3MOXXHBIC ITOCJIICACTBUS UX
peau3anyu

peI_HCHI/DI C y‘-ICTOM
HX COIMaIbHOM
3HAYUMOCTH,
OLICHUBATh
BO3MOJKHBIE PUCKHU
OT pean3aluu

Y4E€TOM UX 3KOHOMHYECKOU
3((PEKTUBHOCTHU U COITUATBHON
3HaYUMOCTHU

pelIeHui
[ToBbIIEHHBIN |[METOABI Pa3pabOTKH pa3pabaThIBaTh HaBBIKAMU Pa3pabOTKH
(B momostHeHUE |000CHOBAaHHBIX OpPraHU3aIlMOHHO-  [00OCHOBaHUS OPTaHU3AIMOHHO-
K MIOPOrOBOMY, |OpraHu3anyuoHHO- YIIPaBJICHUYECKUE YIIPaBJICHUYECKUX PEIICHUM C
CTaHJApPTHOMY)|yTpPaBJICHUYECKUX PEIICHUIN C  [pEIIeHHs C YYETOM |yd4eTOM MX SKOHOMHYECKOM

Y4E€TOM HX COIMAIbHON
3HAYUMOCTHU U JUHAMUYHOMN
BHEIIHEN CpeJIbl

HUX COLIMAJIbHON
3HAYUMOCTH U
TUHAMHUYHOMN
BHEIIIHEN CPELBI;
OLICHUBAThL NX
IIOCIICICTBHS

3(PEKTUBHOCTH U COIUATHHOM
3HAYUMOCTHU; HABBIKAMH OLICHKH
MOCTICICTBUI peaTu3aliiu
OpraHU3aIMOHHO-
yIPaBJICHYECKUX PEIICHHUH

6.3. IlaciopT O11eHOYHBIX MaTEepPHAJIOB

Ne HanmeHoBaHMe TeMbl KonTtpounpyembie Buj xonTpoasi/ucnosb3yemble
n/n (pa3nena) QM CHUIINHBI IUVIAHMPYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHust
B COOTHOLLICHUHM C
pe3yJbTaTaMu Texkymmi ITpoMexxy TOYHBII
00y4eHus MO
nporpamMmme
1. TeopeTnueckue OCHOBBI VK-2.1, YK-2.2, VK-  |TectupoBanue, JK3aMeH
ynpasieHus yenoseueckumu (2.3, OIIK-1.1, OIIK-  |npaktuueckue
pecypcamu 1.2, OIIK-1.3, OIIKM- |3amauu
1.1, OIIKM-1.2,




OIIKM-1.3, OIIKM-
3.1, OIIKM-3.2,
OIIKM-3.3

2. [Iponecchl B ynpaBieHuu VK-2.1, YK-2.2, VK-  |TectupoBanue, AK3aMeH
YEJI0BEYECKUMHU pECypcaMu 2.3, OIIK-1.1, OIIK- MPAKTUYECKHE
1.2, OIIK-1.3, OIIKM- (3amaun

1.1, OIIKM-1.2,
OIIKM-1.3, OIIKM-
3.1, OIIKM-3.2,
OIIKM-3.3

6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0 KOHTPOJISI
https://Ilms2.sseu.ru/course/index.php?categoryid=1910

3apanusi A TECTUPOBAHUS MO JUCHUILIMHE Ui OLEHKH C(POPMHPOBAHHOCTH KOMIETEHIMM
(min 20, max 50 + ccpuiky Ha IUOC ¢ Tectamn)
Yo6exaeHne B TOM, 4TO MEPCOHAI - ITO OCHOBHOM pecypc OpraHu3aliiy MPUBOAUT K:

- IONTOCPOYHBIM HHBECTHUIIHSAM B TIEPCOHAT
-YCKOPEHHOMY TEXHHUYECKOMY MEPEBOOPYKEHHUIO
-TeKy4YeCTH KaJIpOB

-KOHTPOJIIO 32 HAPYIIEHUEM TPYAOBOM TUCLUILIAHBI

HeﬂTeHBHOCTB, HallpaBJICHHAasA Ha JOCTUIKCHUC ONTHUMAJILHON CTEHEHH yoopsaaou€Husa B
ompeie]ICHHON 00JacTH TIOCPEJCTBOM  YCTAaHOBJICHHS TIOJIOKEHUW JUIsi  BCEOOIIero
MHOTOKPAaTHOT'O HCIOJIb30BaHUS B OTHOLIEHUHU DPEAJbHO CYIIECTBYIOLIUX WM MOTEHUIUAIbHBIX
3a/a4 — 3TO

- HOPMHPOBaHHE

- perinamMeHTanus

- CTaHJIapTU3ALM

- pauuoHaIM3anus

N3 xakux cocraBmstomux (yHknui coctout 1uki llyxapra-/lemuHra (HECKOJIBKO BapHaHTOB
oTBeTa)?

-TJIaHUPOBaHUE PaOOThHI

-BBITIOJIHEHUE PA0OTHI 1O TUTAHY

- IePETNPOCKTUPOBAHUE PAOOT

-IpOBEPKa COOTBETCTBUS PEAJIbHOTO Pe3yiIbTaTa 3allJIaHUPOBAHHOMY

-IIPUHSITHE MEP MPHU HATMYUH OTKIOHEHUH (PaKTHUECKOTO pe3yJibTaTa OT 3aljIaHUPOBAHHOTO

- pa3paboTKa noka3aTenei pe3ysbTaToB J1eATeIbHOCTH

K coBpeMeHHBIM NpUHIMIIAM MEHEIKMEHTA HE OTHOCUTCS
-IPOLIECCHBIN TIOXO0/

-CUCTEMHBIHN moaAxoJ K MCHCIDKMCHTY

-OpUCHTAlUA Ha MMPONU3BOAUTCIIA

-JINZIEPCTBO PYKOBOJICTBA

-B3aMMOBBITOJTHbIE OTHOUICHHMS C TOCTABIINKAMH

BrigenuTe npuHIMIOBI MEHEKMEHTa KadecTBa MexayHapoaHoro crangapra ISO 9001-2008
«Cuctembl MEHeDKMEHTa KadecTBa. TpeboBaHus» (HECKOIBKO BAPUAHTOB OTBETA):

-OpHEHTAIUS Ha TOTpeOuTems

-JIUJIEPCTBO PYKOBOJICTBA



https://lms2.sseu.ru/course/index.php?categoryid=1910

-BOBJICUEHHE MEPCOHANA («KPUTHUECKAs Maccay)
-IIPUHSATUE PELIECHNUN, OCHOBAHHBIX HA CBUJIETEIbCTBAX
-+II0CTOSIHHOE YJIY4IlICHUE

-MEHEPKMEHT B3aUMOOTHOILICHUN

O06bexTOM (YHKIIHH 110 YIPABICHUIO TIEPCOHATIOM SIBJISIETCSI:

- BECh TIEPCOHAN OPTaHU3AIUH

- MEHEJDKEPHI 110 MIePCOHATY

- pyKkoBOAMTENH (YHKUHOHATIBHBIX M MPOU3BOJICTBEHHBIX I0/pa3AeICHUNA COBMECTHO CO
CITy>KO00H YIpaBIeHHS MIEPCOHATIOM

- BBICIIIEE PYKOBOJICTBO, PyKOBOAUTENN (DYHKIIMOHAIBHBIX M MPOU3BOACTBEHHBIX MOIPa3ACICHUN
COBMECTHO CO CITy>KOOH YIpaBIIeHHS MIEPCOHATIOM

- BBICIIIEE PYKOBOJICTBO OPTaHU3AIIUU

IIepconan opranusanuu - 310:

- COBOKYITHOCTb paOOTHHUKOB OpraHU3aliy, 00beJUHEHHBIX B CIICIIHATN3UPOBAHHbIE CITYKOBI

- BbIJIeJIEHHE paOOTHHUKOB MO COLMANBHO-IEeMOTrpaduuecKuM rpynnam

- COBOKYMHOCTb OT/EJIbHBIX JIUI] pAOOTHUKOB, 00bEIMHEHHBIX 110 KAKOMY-JTMO0 PU3HAKY

- JUYHBIM COCTaB oOpraHu3aluu, padoTarouMii 1Mo HaiiMy M 00JajaroIiuil oIpeaeIeHHbIMU
IIPU3HAKaMU

KanpoBas monutrka opraHu3auu — 3TO

-CTpaTerus KaJpoBoi paboThI

-KaJIPOBBIC MTPOLIEAYPHI U TEXHOJIOTUH

-COBOKYITHOCTb MPUHITUIIOB, OOIIUX MTPHOPUTETOB, JISKANUX B OCHOBE KOHKPETHBIX TPOTPaMM U
TEXHOJIOTUH YIPaBJICHUS IEPCOHATIOM OpraHU3aIuN

-CUCTEeMa B3TJIS0B (BUACHUE) PyKOBOAUTENICH (COOCTBEHHUKOB) OpraHM3alliy Ha YIpaBJIeHUE

KanpoBblit moTeHIMan opraHu3aui — 3TO

-CTpaTerus KagpoBoi paboThI

-KaJIpOBbIE MPOIIETypPBl U TEXHOJIOTUN

-00eCIeYeHHOCTh OpraHu3aIu pabOTHHUKAMHU, o0nagaronmMu MO3HABATEIILHBIMU
CTIIOCOOHOCTSIMH, MPO(heCCHOHANTBHBIMU 3HAHUSMHU, YMEHUSIMH ¥ HaBBIKAMH, HEOOXOIUMBIMU TSI
ee 3¢ (HeKTUBHOTO (DYHKIITMOHHUPOBAHUS

-CHCTEeMa B3IJISIOB (BUACHUE) PYKOBOIUTENEH (COOCTBEHHUKOB) OpraHU3alluU Ha yIIPaBJICHUE

Cy11ecTBYIOT CIIEIYIOIINME METO/Ibl U3MEPEHUS TPYAOBOTO MOTEHIMAIA
-3KOHOMMYECKUI U HaTypaIbHBIN

-HaTypaJbHBIM U YCIOBHO-HATYPAJIbHBIN

-OMOJIOTMYECKUI 1 COLIMOJIOTHYECKUI

-COLMOJIOTUYECKUH U YCIIOBHO-HATypaIbHBIN

-HaTypaJIbHbI U CTOUMOCTHOM

TpynoBoii moTeHMaN MpeacTaBIseT co0o0i

-BO3MO)KHOE KOJIMYECTBO M KayecTBO TpPYyJAa, KOTOPBIM pacroyiaraeT OOILIeCTBO, TPYyIOBOU
KOJUICKTHB IMIPU JaHHOM YPOBHC Pa3BUTHA HAYKH U TCXHUKU

-COBOKYMHOCTD 3aHATOTO U 0€3pab0THOTO HACETICHUS

-4aCTh HACEJeHMs CTpaHbl, obOnajaronias NCUXO(PU3UONIOTMYECKUMU M HHTEIUIEKTYaIbHBIMU
KauyecTBaMU JJIsl IPOU3BOCTBA OJar u yciayr



-3arac 3HaHUH, yMEHH, HABBIKOB, SHEPTUHU, KOTOPbIE MOTYT HCIOJIB30BaThCsl B OOIIECTBEHHOM
MPOM3BOJICTBE
-HCT IIPaBUJIbLHOT'O OTBCTA

NHunuaTUBHBIM JOKYMEHTOM U OCHOBAHHEM K MTPHUKA3y O KOMaHAUPOBAHUHU SBIISETCS:
- IMYHOE 3asBJIEHNE paOOTHHUKA

- ciryke0HOe 3a1aHue, MOAMUCAHHOE PYKOBOIUTENIEM CTPYKTYPHOIO MOApa3eIeHHs

- IUTaH PabOTHI CTPYKTYPHOTO MO/Apa3AeIeHUs

- IOKJIaJ{Hasl 3allMCKa PYKOBOJUTENS CTPYKTYPHOT'O MOAPA3AEICHUS

- IPUKa3 pyKOBOJUTEIS O KOMaHIUPOBAHUU COTPYIHUKA

Urto cnegyeT MOHUMATH MO TEKYy4eCThIO KaapoB?

- BCE BUbI YBOJbHEHUI U3 OpraHU3alN1

- YBOJIbHEHUS 110 COOCTBEHHOMY KEJTAaHUIO U WHUIIMATHBE aIMUHUCTPAIIUN
- YBOJIbHEHUS 0 COKPALICHUIO IITATOB U UHULIMATUBE aJIMUHUCTPALIUU

- YBOJIbHEHHE TI0 COOCTBEHHOMY KEJIaHUIO U TI0 COKPAIIEHUIO IITaTOB

ITo kako#t popmyIe paccuuThIBaeTCs KOAQHUIMEHT TEKYIECTH KaapoB?

- JIeIEHUEM YHUCJIEHHOCTH BBIOBIBIIMX 10 COOCTBEHHOMY JKEJIAaHUIO M 3a HapyIEHUE TPYIOBOH
JTUCLUIUIMHBI HA CPETHECTTMCOUHYIO YHCIEHHOCTh pa00TaoLINX

- KaK OTHOLIEHUE YKcia BbIOBIBIIMX COTPYIHUKOB K CPEIHECIIMCOUYHONW YUCIEHHOCTH IIepCOHaa
3a OTYETHBIN NEPHO]

- JICJIEHUEM YHCJIEHHOCTH COTPYJHMKOB, MMEIOIIMX JKEJIaHHE YBOJUTBHCS W3 OpraHU3aluy Ha
CPEIHECTTMCOYHYIO YUCIEHHOCTh COTPYAHUKOB

- JIeJICHWEM YHCJIEHHOCTH COTPYJIHUKOB, NPUHATHIX B OpraHU3alUl0 3a Mepuoj Ha
CPEIHECTTMCOYHYIO YUCIEHHOCTh COTPYAHUKOB

I[To xakoii popmyne paccuuThiBaeTCs KO3PPUIIMEHT 060pOTa MO BBIOBITHIO IIepcoHana?

- KaK OTHOIICHHE YKCJa BBIOBIBIINX COTPYAHUKOB K CPETHECTTMCOYHON YMCICHHOCTH MEpCcoHaIa
3a OTYETHBIN NEPUOJ

- JICIEHUEM YUCJICHHOCTH BBIOBIBIIMX IO COOCTBEHHOMY JKEIIAHUIO M 3a HAPYIICHUE TPYIOBON
JUCIMILTAHBI HA CPETHECTIMCOTHYIO YUCIIEHHOCTh PabOTArOIIIX

- JICJICHUEM YHCJICHHOCTH COTPYAHUKOB, MMEIOIIMX >KEJaHHE YBOJUTHCS W3 OpraHU3aluu Ha
CPEIHECTTCOYHYIO YUCIEHHOCTh COTPYAHUKOB

- JIeNIeHHeM YHMCIEHHOCTH COTPYJHHUKOB, YBOJIUBIIUXCS W BEPHYBIIUXCS B OpPraHHU3aIUI0 B
TE€YEHHE OTUYETHOTO roJ1a, Ha CPETHECITMCOUYHYI0 YUCICHHOCTh COTPYIHUKOB

OpraHu3annoHHast CTPYKTYpa YIPaBISHHS — 3TO:

- 0cOOEHHOCTH OpraHMU3ali pabovyero NpoCTpaHCTBa U PexXUMa pabOThI

- pacmpeneneHue (GYHKIMA MEXIYy OTACIbHBIMU IHOAPA3ACICHUSIMU W pPacIpesesieHHe BIACTH
MEXKAY aJMUHUCTPATUBHBIMHU JOJKHOCTSIMH

- CHCTeMa JINYHBIX B3aMMOOTHOIICHUH MEXIy COTPYTHHKAMHU

- COOTHOIIIEHUE YUCIEHHOCTH COTPYTHUKOB Pa3HbIX YPOBHEN YIIpaBICHUS

PykoBoauTento TMBU3MOHATBHON CTPYKTYPhI OTYHUHSIOTCS:
- JIMHEHHBIE TOApPA3ICTICHUS

- GyHKIIMOHATBHBIC MTOAPA3ACICHUS

- IMHEWHbIE U QYHKIIMOHATIBHBIC ITOPA3CTICHIS

- Y HEro HeT B MOAYMHEHUH MOpa3eieHU



UTo U3 mepeynclIieHHOT0 HIKE He OTHOCUTCS K MeTo/1aM Habopa nepcoHana?
-IpUBJIEYEHUE K [10100pY N€pCOHAIa PEKPYTUHIOBBIX ar€HTCTB
-cobece0BaHKE

-pa3menieHue oObsBICHNM 0 BakaHCUU B IHTepHETE

-y4acTHe B ApMapKax BaKaHCHI

KakoBa nens Habopa nepconana?

-JIEMOHCTpAIMs 1epesl KIueHTaMu (pupMbl pocta oobema paboT

-JIEMOHCTpALUsl COTPYJHUKAM OpraHMU3alllK, YTO OHU HE SIBJISIOTCS HE3aMEHUMBIMU
-CO3JJaHKE pe3epBa KaHIUAaTOB Ul OCIELYIOEro oToopa

-CHMKEHUE YPOBHsI 0€3pabOTHIIbI B PETHOHE

Beienure npenmyiiecTBa BHyTPEHHUX UCTOYHUKOB Habopa

- TIOBBIIICHHUE JIOSUIBHOCTH K KOMIIAHUH, YJIYYIIEHHE COLMAJIBHO-IICUXOJOTMYECKOro KIMMATa,
ObICTpast ajanTaiys, COXpaHeHHe YPOBHs OIUIAThl TPY/Ia, OBICTPOE 3aKPhITHE BAKAHCHU

- MIMPOKHE BO3MOXKHOCTH BBIOOpAa KaHAMJIATOB, BO3MOXKHOCTh pabOTOAATENIO YBHIETh, Kak
OOCTOSIT Jena BHE KOMITAHWHM, WHOT/IA JTO JelIeBie, YeM o0ydaTh WM mepeoOydaTh yke
uMeroImxcs paboTHUKOB, (popMa pekamsbl Ui KOMIIAHUU

Beienure npenmyiiecTBa BHEIIHMX UICTOYHUKOB Habopa

- TIOBBIIICHUE JIOSUIBHOCTH K KOMIIAHUH, YJIYYIIEHHE COLMAJIBHO-IICUXOJOTMYECKOro KIMMATa,
ObICTpast ajanTaius, COXpaHeHHe YPOBHs OIUIATHl TPY/Ia, OBICTPOE 3aKPhITHE BAaKAaHCHU

- MIMPOKHE BO3MOXXKHOCTH BBIOOpa KaHAMJIATOB, BO3MOXKHOCTh pabOTOAATENIO YBHIETh, Kak
oOCTOSIT Jesla BHE KOMIAHMM, WMHOTAA 3TO JeIleBlie, yeM o0yyaTb MM mepeolOydarh yxke
uMeromxcs paboTHUKOB, (popMa pekIambl i1 KOMIIAHUU

Ha xakom 3tare nmoadopa nepcoHasia aHaIU3UPYIOTCS U OLCHUBAKOTCS 3aBUTEIIbHBIC JJOKYMEHTBI
KaHAU1aToB?

-aHanu3 paboThI

-HaboOp nepcoHana

-0TOOp MepcoHana

-aJanTanus nepcoHaa

Jns mpoBeneHus coOeceoBaHUS INPH IpueMe Ha paboTy COTPYIHHMKY Oe3 crenuanbHOM
MOJITOTOBKH B ATOM 00J1aCTH, MOXHO TTOPEKOMEH/10BaTh:

- 3apaHee IPOoAYMaTh MOJHBINA CIMCOK BOIIPOCOB U MOPSIOK UX NMPEABABICHUS

- IOATOTOBUTH TOJIBKO OCHOBHBIE BOIIPOCHI

- IPOJlyMaTh TEMbI, KOTOpbIE HEOOXOIMMO 3aTPOHYTh Ha COOECEeI0BaHUH C KaHIUJaTOM

K xakomy JeicTBUIO TOJDKEH MPUOETHYTh MEHEKEP 110 MEPCOHAY MPH TOSBICHUN BaKAHCUU B
CUTYyaIlM¥ BPEMEHHOTO YBEIHUeHHs 00bemMa padboT?

- peopranusanus paboThI

- UCTIOJIb30BaHUE PAOOTHI CBEPX HOPMBI

- HabOp HOBOTO TIEpCOHAA

- BBEJIeHHE CBOOOTHOTO Tpaduka paboThl

Kax ,I[O6I/ITBC5I YMCHBIICHUS ITPCIAJIOKCHUA pa6OTHI/IKOB B OpraHu3anuu (HpI/IBeCTI/I YUCJICHHOCTDb
B COOTBCTCTBHEC C €€ pCaJIbHbIMU HOTpe6HOCT$IMI/I), HE HpI/I6eFa$I K yBOJ'IBHeHI/ISIM?



- IEPEBO/I YaCTU COTPYIHUKOB Ha COKpAILlEHHbIN pabounii 1eHb UK pabouyro HEJEIto
- IpeKpalleHue nprueMa Ha paborty

- 3aKJIF0YEHHUE KPATKOCPOUHBIX KOHTPAKTOB

- nepeo0yueHue nepcoHana

- HCIIOJIb30BaHHE TMOKUX PEKUMOB pabOThI

- ICIOJIb30BATh JIM3UHT paboyeil CUIIbI

Kak 1o0uThcs yBeNnnYeHUs MPEUI0KEeHUs] paOOTHUKOB B OpraHU3aluu (IPUBECTH YUCICHHOCTD B
COOTBETCTBHUE C €€ pealbHbIMU MOTPEOHOCTSAMU), HE IpubOerast K JONOJIHUTEIBHOMY HaiiMy CO
CTOPOHBI (1P HEOOXOAUMOCTH yKa3aTh HECKOJIbKO BapUaHTOB)?

- HCTIOJIK30BATh NepepadOTKU pabOYero BpeMEeH!

- HCII0JIb30BATh JIU3UHT paboyeil cuibl

- HCTIONIL30BaTh THOKOE pabouee Bpems

- CIOJIb30BATh KOHTPAKTHI HA KOHKPETHYIO padoTy

Bribepere BapuaHT 0TBETa, B KOTOPOM IEPEUUCIICHBI TOIBKO METO/IbI 0TOOPA MEpCOHaa:
-HCIIONIb30BaHMe 0a3kbl pe3rome, ooparmienue B nedaraeie CMU, aHann3 conuanbHBIX ceTel

-TeCT Ha HAPKOTHKH, COOECEeJOBaHNE, aHAIIN3 3aIBUTEIBHBIX JIOKYMEHTOB

-poBepKa uepe3 CiIyxOy Oe30MacHOCTH, MPsAMOM MOHUCK, oOpallleHHe B YHHBEPCUTET 3a
pEKOMEHAALUAMUI

-MHTEPBbIO, MPOPECCUOHAIBHOE MCMbITaHUE, OOpallleHHe B PEKPYTHMHIOBOE areHTCTBO,
aCCECCMEHT

KakoBa nens otOopa KaHaAuaaToB?

-TIOJJIep >KaHUEe COTPYIHUKOB (DUPMBI «B TOHYCE»
-BBISIBIICHUE KaHMIATOB, HANOOJIee TTOIXOISIINX JIUIS HaliMa
-UMUTAIs OypHOTO pocta (Gupmbl

-poTanus KaJpoB

Bunbl ncTtouHMKOB HAOOpa rmepcoHana:
-BHCIIHHUC U BHYTPCHHUC

-uepe3 UHTEPHET U Yepe3 COTPYTHUKOB
-COIYTCTBYIOIIME U AHTOTOHUYECKHE
-BepOabHbIC M TUCHMECHHBIC

Kakoii n3 nmepeunciaeHHbIX METOI0B Habopa mepcoHaa sBiseTcss Haubosee 3aTpaTHbIM?
-HCIIOJIb30BaHKE PEe3epBHON 0a3bl pe3roMe

-10J1I00p € TOMOIIBIO COTPYTHUKOB

-00paleHle B YHUBEPCUTETHI U Jpyrue yueOHbIe 3aBe/ICHUS

-o0palieHue B 9aCTHOE areHTCTBO MO MoAO0pY MepcoHaia

Kakoii u3 nepeurciaeHHbIX METOI0B HabOpa MepcoHana SBIsIeTCsS HauMeHee 3aTpaTHbIM?
- 00bsaBiieHne 0 Bakancuu B CMU

-o7100P ¢ TOMOIIBIO COTPYTHUKOB

-o0palieHne B YHUBEPCUTETHI U JPYTHE yIeOHbIC 3aBEICHUS

-o0palleHre B 9aCTHOE areHTCTBO MO MoA00pPY MepcoHasia

OyHKIMEH MOICUCTEMBI 00YUEHUS U Pa3BUTHS MEpCOHAla SBISETCS:
- pa3paboTKa CTpaTeruy yIpaBJIeHUs IIEPCOHAIIOM;



- IEpCIOATrOTOBKA U IMMOBBIIIICHUEC KBaJII/Iq)I/IKaI_[I/II/I pa6OTHI/IKOB;
- INTAHUPOBAHUC U TPOTHO3UPOBAHUEC IIE€PCOHATIA;
- Opranusanusa TPpyIJOBBIX OTHOILICHUM

IIpakTnyeckne 3axaun (min 20, max 50 + ccpuiky Ha DUOC ¢ 21eKTPOHHBIM H3JaHHEM, €CJIH

HMeeTcs1)

Pa3zgen aucuunmiInHbI

3agaun

1. TeopeTnueckrue OCHOBBI
yIpaBJIeHUs YeJIOBEYECKUMU
pecypcamu

1. Paccunrath mokasarenu 060poTa U TEKY4ECTH KaJIpOB Ha
MPEANPUITHH HA OCHOBAHUU CIEAYIOIINX JAHHBIX: YUCIIO
paboTaronux Ha Hayano roga — 520 4enoBeK, YUCIIO MPUHSTHIX B
Te4eHHUH roja — 41 4emoBeK, YNCII0 BBIOBIBIIMX C MPEATPUSITHS,
Bcero — 85 yenoBek. B ToMm uucrne: B CBSI3U € yXOZOM Ha MEHCHIO —
12 yenoBek, NpU3bIBOM B apMUIO — 8 YEJIOBEK, JINKBUAALUEN
pabouunx mecT — 10 yenaoBek, Mo COOCTBEHHOMY KeJIaHHuto — 51
YEJIOBEK, 32 HApYIIEHUE TPYI0BON AUCIUIUIMHBI — 4 YEJIOBEK.

2. Ha ocHoBaHuM mNpUBENEHHBIX HIDKE [aHHBIX pPACCUUTAThH
MOKa3aTeIM YKOHOMUYECKON aKTUBHOCTH HACEJICHUSI U TPYIOBBIX
pPECYpCOB  DETHOHA, YpOBEHb OO0IIed U  PEerucTpupyemMoit
0e3palboTHIIbI, YPOBEHb 3aHATOCTH BCETO0 H OSKOHOMHYECKU
aKTUBHOTO HaceleHus, KO3(PPUIMEHTbl Harpy3Kd Ha OIHOTO
3aHATOTO U OJHOTO TPYJIOCIIOCOOHOTO: YHUCICHHOCTh HACEIICHUS —
3,8 MJIH. 4Yel; YMCJIEHHOCTh TPYIOBBIX pecypcoB — 2,1 MIH. 4er;
YHCIIEHHOCTh 3aHATOrO (padoraromiero) HaceineHws — 1,75 MIIH.
yerm, 4uciao Oe3paboTHbIX Bcero — 150 Teic. wenm;, B T.4.
3apETUCTPUPOBAHHBIX B TOCYJAPCTBEHHOW CIIyk0€ 3aHSATOCTH
HaceneHus — 50 ThIC. Yell.

3. CpennerofoBasi YUCJIEHHOCTb HaceleHHus obimactu — 3,5 MIIH.
yen. B Teuenue roga 3a npeaenst o6nactu Boiexano 200 ThIC. yed.,
a mpuexaso u3 apyrux peruoHoB 300 Tteic. yen. Paccuurarh
aOCOJIIOTHBIE W OTHOCHUTENBbHBIC IMOKa3arenau odmel (OpyTTo) M
YUCTOM (Calibl0) MUTPALIMHU, [TOKA3ATEIN MUTPALMU IO BBIOBITHIO
U IpUOBITHIO, PE3YITATUBHOCTU U 3P(PEKTUBHOCTH MUTPALIUH.

4. Paccuumrarh nokazaTenn o0OOpoTa M TEKYy4ecTH KaJpoB Ha
MOPEeNNpUATHH Ha OCHOBAaHHM CIEAYIOIIUX JaHHBIX: YUCIEHHOCTb
pabotaromx Ha Hayano roga — 6700 dyenm; 4MCIO TPUHATHIX B
tedeHue roga — 400 yen; 4ucio BHIOBIBIINX C MPEATPUSTHS BCETO
— 850 yen; B TOM 4McIIe: YBOJIEHHBIX B CBA3M C YXOJIOM Ha MEHCHIO
— 120 4en., yBOJIEHHBIX B CBSI3U C MPHU3BIBOM B apMuio — 60 4ell.,
YBOJICHHBIX B CBSI3U C JHKBHAanued paboumx mect — 20 uen.,
YBOJIUBILIUXCS 110 COOCTBEHHOMY KeJIaHUI0 — 635 yel., yBOJCHHBIX
3a HapyIIEHUE TPYAOBOU TUCHHUILIUHBI — 15 yen.

5. Hcnonb3ys paHHbIE MpPENbIAYIIEro 3aJaHHs, PaCCUUTATh
MOKa3aTeJIM YPOBHS M MHTEHCUBHOCTH TEKYUYECTH HA MPEINPUATUN
MY>KYUH M OKEHIIMH, €CIIH UW3BECTHO, 4YTO CpPEIHErofoBas
YUCJICHHOCTh MY>KYUH cocTaBuia 2590 yern., sxkeHIuH — 3885 e,
a cpeou YBOJEHHBIX IO NPUYMHAM, OTHOCHUMBIM K TEKy4ecTu
KazipoB, ObLTH 481 MykunHa U 169 >KEHIIHH.

6. OnpenenuTh HOMHUHAIBHBIN, IBOYHBIA U () (PEKTUBHBIN (HOHIBI
pabodero BpeMeHHU OJTHOTO CPEIHECIIUCOYHOTO paOOTHUKA, €CITH
M3BECTHO, YTO KaJleHAapHbIi GoH paboyero BpeMeH! B IUIAHOBOM
rojty paBeH 365 HeW, KOJTUYECTBO BBIXOJAHBIX U MPa3THUUYHBIX
nuen — 118 gueit. CpegHsis Npoa0KUTEIBHOCTD OYEPEAHBIX U
JIOTIOJTHUTETHHBIX OTITYCKOB B pacdeTe Ha OJHOr0 paboTHHKA
coctaBisieT 17,2 qHs, OTIyCcKa B CBS3U ¢ yuebout — 2,1 ans,
OTITyCKa M0 OEPEMEHHOCTH M poJaM — 3,3 JIHs, HEBBIXO/IBI 10
0051e3HU — 5,6 IHA, HEBBIXO/IbI 110 Pa3pELICHUIO aIMUHUCTPALIUN —




1,3 nus. Yemy paBHa cpequsist pakTuyeckas mpoAoKUTEIbHOCTh
pabouero Hs?

7. B anpene pabounmu 6610 oTpaboTano 26400 uen.-gHeil. 3a
MecsIl LeJTOAHEBHbIE oTepu cocTaBuiun 180 ven.-gHen,
ouepeanble oTiycka — 840 yen.-aHel, OTIycKa B CBSI3H ¢ yueboil —
210 d4en.-mHEH, OTIyCKa 10 OepeMeHHOCTH U poaam — 105 ger.-
IHEH, HEBBIXOABI O 00J1e3HU — 260 4eil.-aHel, HEBLIXOIBI 110
pa3pelieHuto aAMuHUCTpauu — 320 vei.-aHei, nporyiisl — 50
Yyell.-JHeH, Npa3AHUYHbIE U BbIXOAHbIe THU — 4800 yei.-aHei.
[TocTpouts GanaHc pabodero BpeMEHHU B YEIIOBEKO-THSX.
OnpenenuTtsh KajgeHIapHbIA, HOMUHAJIBHBIHN, TOJE3HBINA (DOH/IBI
BPEMEHH, a TAK)Ke KOI(DPHUIIMEHTHI MX UCIIOJIH30BAHUS.

2. IIpoueccel ynpasineHus
YeJIOBEUECKIMHU peCypcamu

8. Ha npeanpustan 1000 pabounx, BbIpabOTaHO MPOIYKIIMK HA
100 muH. py06. 3a rog pabounmu oTpadoTaHo 275 THIC. Yell.-JH.,
uiu 2100 Teic. yen.-yac. B mpeapiaymmeM rojay B CpeIHEM Ha
onHOTO pabouero BeipaboTka cocraBmia 80000 pyoO.,
cpenuenneBHas - 350 , cpeqHedacoBas - 45 py6. OnpenenuTs, Kak
MOBBICUJIACH 32 TOJI CpPeIHEeYacoBasi, CpeJHETHEBHAS U
cpeaHerozioBas BeIpaboTka pabouux Ha MpeanpUsTHH.

9. 1o mmany moymKHO OBITH BEIpaboTano 190 ThIC. U3aEHii C
3aTpaTol Ha WX BBIMYCK 7,6 THIC. Yel.-4ac.; (pakTHIecKu
BbImy1eHo 200 ThIC. M3/AENHI, 3aTpauyeHo 7 ThIC. Yell.-4ac.
Ornpenenutb, Ha CKOJIBKO MTPOLIEHTOB BBIPOCTIA
MIPOU3BOUTENLHOCTD TPY/Ia M CHU3MIIACh TPYAOEMKOCTh
MPOIYKIIMH?

10. B orueTHOM roay o06beM MPOAYKLUUU MPEANPUSTUS COCTABHI
66,4 muH. py0., a uuciaeHHoCcTh pabotaroumx — 5000 yenoBex.
Uepe3 5 neTr miaHupyeTcs TOBECTH 00beM MpOAyKIuH 10 82,8
MJIH. py0., a uyucieHHOCTh pabortarommx — a0 4880 uenosex.
Onpenenutb CpeIHErofOBOM MPUPOCT  MPOU3BOAUTEIHLHOCTU
Tpya.

11 OmnpenenuTs pocT MNPOUZBOIUTENBHOCTH OOLIECTBEHHOTO
TpyAa, ecnd 3a Oa3uCHBIE W OTYETHBIM TEpPHOAbl BAJIOBOU
OOIIIECTBEHHBI MPOAYKT COCTaBUJI COOTBETCTBEHHO 863 m 1028
Mipa. py0.; marepuanbHbie 3arpatel — 500 u 590 mapa. pyo.;
CpeIHErofioBas YHUCIEHHOCTh paOOTHUKOB, 3aHATHIX B cdepe
MaTepuaibHOTO MPOU3BOJICTBA, - 76,8 1 91,9 MiTH. yenoBek.

12. T'omoBast moOblya yris Ha maxTe coctaBuia 650 Teic. T., a
CpeIHECTICOYHAs YUCICHHOCTh paboTaronux — 1000 genosek. 3a
aHAJIM3UpYyeMbIi TepuoJ no0blua yris Bo3pocia Ha 6,5 %,
YUCJIEHHOCTh padoratonmx yMmeHbmmiack Ha 100 yenoBek. Ha
CKOJIBKO BO3pOcia MPOU3BOAUTEIBHOCTh TpyAa?

13. Cpennsis BeIpaOOTKa B pacdyeTe Ha OJJHOTO paOOTHUKA B
0a3ncHOM mepuoJie cocTaBuia 12,5 Teic. py0. B muranoBoM romy
OKHUIAeTCS SKOHOMHSI YUCIICHHOCTH PAOOTHUKOB TIO TPYTIINE
(hakTOpOB: BHEIPEHUE HOBBIX TEXHOJOTHIA — 122 der.,
COBEpLICHCTBOBAHUS OpraHU3aluy yIipaBieHus — 38 yei.,
CTPYKTYPHBIX U3MEHEHUH B MPOU3BOJICTBE — 29 Yell., a
TUTAHUPYEMBIH 00BhEM BBITyCKa MPOJIYKIIUN COCTABUT 2,5 MIIH.
pyO.. Paccuutath npupocT o6beMa Mpor3BO/ICTBA B MJIAHOBOM
MIEPHOJIC B PE3yJIbTaTe ACUCTBUS BCeX (PaKTOPOB.

14. TpynoeMkocTb MPOM3BOJICTBEHHOM MPOrPaMMBI 11€Xa Ha TOJT -
235 000 HOpMO-Uac, (hoH pabodero BpeMeH! OHOTO paboyero -

1785 9, pymTenbHOCTE pabodeii cMeHsI - 7, 93 4, TUIaHOBBIN TPOIICHT
BBINOJHEHUSE HOPM - 120%, OnpeeuTh CpeTHECTTMCOYHYIO U SIBOYHYIO
YHCIIEHHOCTh ¥ KO3((ULIMEHT MepeBo/ia OTHOTO BU/IA YMCIICHHOCTH B




Jpyroi Py HEMPEPbIBHOCTU MPOM3BOJICTBA.

15. Beltyck npoayKIuy B IJIAHOBOM NIEpHOE yBearuuBaeTcs: Ha 15%,
TPYZOEMKOCTb CHIKAETCs Ha 6%, BBIOJIHEHHE HOPM BBIPAOOTKH
roBbIIIaeTcs Ha 5%, peanbHbIi PoHA pabodero BpeMeHu pacteT Ha 2%.
Kakum OyneT ssBouHOE Ynciio paboyrx B INIAHOBOM IIEPUOJIE, ECITH B
6asucHoM ux 6pu10 1000 yenoek?

16. B nexe xumMuuaeckoro 3aBoja umeercs 60 armaparoB s
BBIPAOOTKHM MUHEPATTLHBIX y100peHuid. Kaxkplii anmapar
00CITy>KMBa€eTCsI 3BEHOM B COCTaBe Tpex uenoBek. I paduk paboTs
4-cmeHHbIH (4 cMeHbI 110 6 1). [Ipearnpustue paboTacT HEMPEPHIBHO, a
KXl pabounii - 225 aneii B roy. OnpenenuThb MIaHOBYIO
YHUCIIEHHOCTb.

17. IlpupocT cpeAHero0Boi BEIpaOOTKH B pacueTe Ha OJJHOrO
paboTHUKa (MpoaBLa, «mpoaaxHuKay): 5%. [Ipupoct
CPeAHEro/I0BO BEIPAaOOTKHU B pacueTe Ha OJUH OTpabOTaHHBIN
yenoBeKo-J1eHb: 20%. Ha CKOJIbKO yMEHBIIMIIOCH YHCIIO JHEH,
0TpaOOTaHHBIX B CPEHEM OJTHUM paboduM B roxy?

18. IIpupocT cpeaHeroaoBoii BIpabOTKH B pacueTe Ha OJTHOTO
pabouero (mpoaasua, «mpoaaxHuka»): 30%. Ipupoct
CPEIHET0/10BOM BBHIPAOOTKH B pacueTe Ha OJTHOTO pabOTHUKA
opranusanuu: 20%. Kak uaMeHnunnach cTpykrypa nepcosana?

19. HopmartuBHas tpynoeMkocTts nmpoaykiwu 1 000 000 Hopmo-4,
BbIosHEHHE HOpM 130%. Tpy10eMKOCTh CHMKAETCS B OTYETHOM IOy
Ha 220000 HOpMO-4, TO/10BO (hOH paboUero BpeMEHH COCTABIISET
1900 4, nosnst ocHOBHBIX pabourx B o0meit unciensocty I - 52%.
Kakoga 6ynet uncnennocts [I1I1 B mmanoBom nepuose?

20. CpennecricouHast YUCIAEHHOCTD /11111 ipeIpusiThsl B OTYETHOM
roxy - 8766 uenoBek. Ha mmaHOBBIHN o] 9rciio paboTarommx
cHikaetcs Ha 1%. B koHI1e oTueTHOro roja (03k1uaaeMoe BbITIOJIHEHUE)
YHCIIEHHOCTh NiepcoHasia JocTuraeT 8700 yenoek. CKOIMbKO HAI0
NPHUHATH PA0OTHHKOB B TEYEHHE T0/1A, €CIIM Ha 3aMEHY €CTECTBEHHON
YOBUIH 1 IO IPYTUM MPHYMHAM HaJI0 MIPEIYCMOTPETh 5%
CPEIHECTIMCOYHON YUCIICHHOCTH ?

6.5. OneHo4HbIe MaTepHAJIbI I IPOMEKYTOYHON aTTeCTALIUM

DoHp BOIIPOCOB JIUIA IPOBCACHUA ITIPOMEKYTOYHOI'O KOHTPOJISI B (bopMe IK3aMCHa

Pasznen nucuMnianHbI

Bonpocsl

1. TeopeTnueckrue OCHOBBI
yYHpaBJICHUA YCIIOBCUCCKUMU
pecypcamu

1. Cymsocte u ¢yHkuuu MeHemKkMeHTa. CoBpeMeHHbIE
MPUHIUITBI MEHEPKMEHTA

2. CymHOCTh M LENM YIPaBICHUS 4YEJIOBEUYECKUMHU pecypcaMu
OpraHu3aluu

3. Cucrema ynpaBJeHHUs Y€JIOBEUECKUMU PeECypcamu

4. Cnyx0a ynpaBieHUs YeJIOBEUECKUMH PEeCypcaMH OpraHU3alHH.
Ponu HR-Menemxepa

5.Kiaccuueckas 1mkosa ynpaBiieHUs

6. [lIxoya yenoBeYeCKUX OTHOIIEHUI

7. Teopust 4ETIOBEYECKUX PECYPCOB

8. Paboyas cuna v cBsI3aHHbIE C HEM MOHATH

9. TpyaoBo#l 1 KaipoBbIii OTEHLMAJIBI OPraHU3ALMH

10. KanpoBass mnonuTHKa OpraHu3allMy: COJEp)KaHUE, LEeId U
3a/1a4u

11. Pa3paboTka KaipoBOil MOJUTUKH OPTaHU3AIUN

12. OcHOBBI 1e10npOou3BOJACTBA. JJOKyMEHTANbHBINH (HOH]T

13. TIlepeyeHb KaApOBBIX JIOKYMEHTOB oOpraHuzauu. Mx
coJiepyKaHue




14. IlpaBo - Kak peryisTop yIOpaBJIEHUS YEJIOBEUECKUMU
pecypcamu OpraHu3anuu

15. Mexanu3M coLualibHOTO ApTHEPCTBA B chepe Tpyaa

16. YnpasieHue a101bMU B pa3IuYHbIE ICTOPUYECKHUE EPUOIbI
17. Otnnune NOHATUH «YTIpaBiIeHUE IEPCOHATIOM» U
«YTIpaBlIeHHE YEIIOBEYECKMMH PECYpCaMu»

18. YnpaBieHue 4el0BeYECKUMU PECYpPCaMU U OpraHU3allMOHHAas
KyJIbTYypa

2. IIpoueccel ynpasineHus
YeJIOBEUECKIMHU peCypcamMu

19. CymHocTb U 3a/1a4M JIaHUPOBAHUS IOTPEOHOCTH B IIEPCOHANIE
20. VicxonHble TaHHBIE U1 IUIAHUPOBAHUS TOTPEOHOCTH B
IepcoHae

21. OpranuzanoHHas CTPyKTypa Kak OCHOBA OMpPEeIeICHUS
noTpeOHOCTH B MEPCOHATIE

22. O60cHOBaHME 3aMPOCOB MOAPA3ICTICHUI

23. AHanu3 HAJIMYHOTO MOTEHIIMAJIa YEJI0BEUECKUX PECYPCOB

24. IlnanupoBaHue IPUBIICYSHHS UM COKPAIICHUS [ITATOB

25. Metoapl pacueTa YUCIEHHOCTH COTPYAHUKOB

26. 3aauyn, UICTIOJIHUTETU U TIPpo0IeMbl Habopa 1 oTbopa
nepcoHana

27. Mecto Habopa u oTOOpa B 0011IeH cucTeMe padoThI C
[IEPCOHAIOM

28. dakTopsl Habopa 1 0TOOpa mepcoHana

29. IlonuTuka (BapuaHThl) HAOOpa U 0TOOpa EpCcoHAIIA

30. [Ipuaiuner Habopa u 0TOOpa MEpCoHaa

31. Beeaenue B JOHKHOCTh (OPUEHTAIMS): CYIIHOCTb, 11€JIb,
3a1a4uu, GOpMbI

32. CyurHocTb, 11€J1b, BUJIbI M 3TAIlbl AN Taluu

33. dakTophl, BIUSIONINE HA CKOPOCTh aJalTAllHOHHBIX
IIPOLIECCOB

34. OpraHu3allMOHHBIN MEXaHU3M yIPaBJIEHUS MPOLIECCOM
azanTanuu

35. OcobenHocTu aganTanuy pykopoaurenei. CTpaTernu Havasaa
paboThI B HOBOM JJOJKHOCTH

36. ®usnoaoruyeckas aanTamnus K peKuMy padoThl

37. Ctpecc u yTH €ro NpeooIeHUs

38. OcHOBHbIE TEOPUU MOTHUBAILIMU: CYIIIHOCTh U COJIEpPKaHUe

39. JInuHble TOTPEOHOCTH U HHTEPECHI

40. IleHHOCTH U IEHHOCTHBIE OpPUEHTAIIUU

41. CtpyKTypa MOTHUBOB TPYI0BOT'O OBEACHUS

42. YrpaBineHrne MOTUBalMeH paOOTHUKOB OpraHU3AINH

43. CymHOCTh 00y4YeHHS MepcoHaa

44. llenn oOy4eHuUs1 IEpcoHaa

45. 3axononarenbcTBo Poccuiickoit @enepannu 06 00ydeHun
nepcoHana

46. Opranu3zanoHHbe GOPMBI 00yUIEeHHUS

47. AnpTepHaTUBBI OOYYECHHIO TIEPCOHAIA

48. Dtanbl opraHu3alii 1 NpoBeIeHUs 00yUeHuUs epcoHaia
49. CyOBeKThl ynpaBlieHHsI 00y4YeHHE COTPYIHHUKOB

50. Onpenenenne NOTpeOHOCTH B 00yUYEHUH HOBBIX COTPYIHHKOB
51. 3asBku Ha 00y4eHHE OT TOM-MEHEIKEPOB KOMITAHUU U OT
pyKoBoauTENEH Moapa3aeeHnid. DKCIepTH3a 3asBKU Ha 00ydeHue
nepcoHana

52. llenu oLleHKH pe3yJIbTaTOB O0yUYCHUS

53. Ouenka ciymiatesieid Ha OCHOBE YEThIPEXYPOBHEBOUM MOIEIIH
. Kupknarpuka

54. DBontouMs COACPKAHUS MMOHATHS «Kapbepa». Buasl kKapbepbl




55. Lenu u cyOBEKTHI YIIpaBIEHHS Kapbepoid

56. TexHONIOruM ynpaBjieHUs: Kapbepoil

57. Ctanguu KapbepHOTO pa3BUTHS

58. CymHOCTh KaJIpOBOT'O pe3epBa

59. Oransl paboThl C AAMUHUCTPATUBHBIM KaJPOBBIM PE3EPBOM
60. DBorOLMS yIpaBIeHUS KaIpOBBIM PE3EPBOM

61. 3HaueHMe 1 3aa41 OLICHKH YIIPaBJICHUS YEJIOBEUECKUMU
pecypcaMu opraHu3alnuu

62. Knaccudukanus nokasaresnen A1 OLEHKU YIPaBICHUS
NIEPCOHAJIOM OpTraHU3al1H

63. DPPeKTUBHOCTH PACXOJIOB Ha CO/IEPIKAHUE CITYKOBI
yIpaBJIEHUs IEPCOHAIOM

64. Iloka3aTenu NPOEKTHON ACATEIBHOCTU B cepe ynpaBiIeHUs
4eJI0OBEYECKUMHU pecypcaMu

65. Iloka3aTenu pa3BUTHS CIYKObI yIPaBICHUS Y€JIOBEYECKIMHU
pecypcami.

66. OCOOECHHOCTH yNpaBIICHUS YEIOBECUECKUMHU PECYpPCaMu B
YCJIOBMSIX pa3BUTHUS LIM(PPOBON SIKOHOMUKHU

6.6. Illkanpl M1 KpUTEPUH OLICHUBAHMA M0 GopMAaM TeKylIero KOHTPOJIS U MPOMeKYyTOYHOI

aTrecTalumn

HIkana u KpUTEPpUN OLCHUBAHUSA

OneHka

Kpurtepuun oueHuBanusi AJ1si MEPONPUSTUHI KOHTPOJIA C
npuMeHeHueM 4-X 6aJ1JILHON CHCTEeMbI

«OTJIHYIHO»

[Toseimennsi YK-2.1, YK-2.2, YK-2.3, OIIK-1.1, OIIK-1.2, OIIK-
1.3, OIIKM-1.1, OIIKM-1.2, OIIKM-1.3, OIIKM-3.1, OIIKM-3.2,
OIIKM- 3.3

«X0pouI0»

Cranpaptaeiii YK-2.1, VK-2.2, VK-2.3, OIIK-1.1, OIIK-1.2, OIIK-
1.3, OIIKM-1.1, OIIKM-1.2, OIIKM-1.3, OIIKM-3.1, OIIKM-3.2,
OIIKM- 3.3

«YAOBJIETBOPUTECJIBHO»

[Toporoserit YK-2.1, VK-2.2, VK-2.3, OIIK-1.1, OIIK-1.2, OIIK-1.3,
OIIKM-1.1, OIIKM-1.2, OIIKM-1.3, OIIKM-3.1, OIIKM-3.2,
OIIKM- 3.3

«HEYAOBJECTBOPUTECILHO)»

PesynbTaTsl 00yueHus: He cOpMUPOBaHbI HA TOPOTOBOM YPOBHE




