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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTUKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto w3y4yeHHS UCHMIUIMHBI  SBJIETCS  (OPMUPOBAHHE pE3yJIbTaToB  OOyudeHWUs,
o0ecrneynBaroIuX JOCTH)KEHUE IIIAHUPYEMBIX PE3YJIbTATOB OCBOEHUS 00pa30BaTeIbHOM POrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

Jucuunnuza [IpoleccHO-OpueHTUPOBAHHOE YIIPaBJICHHUE BXOJIUT B 0053aTENbHYIO YacTh OJI0Ka
b1.Jucuunnuuel (MOIyn)

[IpenmecTByronye MUCHUIUIMHBI MO CBS3SIM KommereHuuid: llpennpunumMarenbckoe eno,
OcCHOBBI TIPOCKTHOH JesATeNbHOCTH, Mapketunr, busnec-tuianupoBanue, OCHOBBI (PHHAHCOBBIX
pacueToB, YIpaBjieHHE YeJOBEYeCKUMHU pecypcaMu, OCHOBBI MeHeIKMeHTa, PUHAHCOBBIN PBHIHOK,
Ympasienue nuzmMeneHussMu, OCHOBBI y4eTa U (PUHAHCOBON OTYETHOCTH

[Tocnenyroniye AMCUUIIIMHBI IO CBA3SM KomneTeHuui: KoprnopatuBHubie pUHAHCHI

2. [InanupyeMble pe3y/ibTaThl 00y4YeHHUs MO0 TUCIUIIHHE, 00eceYuBalOIINe JOCTHKEHUEe
IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUs M0 MPporpaMmme

Nzydenne paucuuiuimHbl [IpolIeCCHO-OPHEHTHUPOBAHHOE YIIPAaBICHHE B 00pa30BaTEIbHOM
mporpaMMe HarpaBieHO Ha (POPMUPOBAHHE y OOYUIAFOIIUXCS CIICAYIOIINX KOMITCTCHITUH:
Oobémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Crioco0eH mpeyiarath SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpTraHU3aIMOHHO-
yIPaBJICHYECKHUE PEHICHHUs B PO ECCHOHATBHOMN NeSITeIbHOCTH,

[Tnanupyembie |[lnaHupyemMble pe3ybTaThl 00y4eHHS MO JUCHHUILINHE

pe3yIbTaThl
o0ydeHus 1o
porpaMme
OIIK-4 OIIK-4.1: 3Hats: OIIK-4.2: YmeTs: OI1K-4.3: Brayiets (MIMETh HaBBIKH):
OCHOBBI HAXOJHTh HABBIKAMU TIPUHSATHS OPTaHU3AIIHOHHO-
OpPraHMU3aIOHHO -  |OpraHHU3aIOHHO- YIpaBIEHYECKUX PElIeHU B
YIPaBICHYECKUX yIpaBIeHYECKHE npodeCCHOHATBLHOMN I TETbHOCTH
peleHuii B pelieHus B
npodeccuoHanbHOM  |mpodeccnoHanbHOM
JeSTeIbHOCTH JeSITeTbHOCTH U HECTH
3a HUX
OTBETCTBEHHOCTh

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbBIM MJIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOH paOoThI MO AUCIUIIINHE:
OuyHasi popma 00yueHUs

Buabl yueOHo#i padoThI Beero wac/ 3.c.
CeMm 6
KoHTakTHas paboTa, B TOM YHCIIE: 56.3/1.56
3aHgaTHS JIEKIIUOHHOIO TUIIA 18/0.5
3aHSATHS] CEMUHAPCKOTO THUTIA 36/1
WupuBuayanpHas KoHTakTHas padota (IKP) 0.3/0.01
I'pynmoBas koHtaktHas padota (I'KP) 2/0.06
CamocrosTenbpHas pabora: 17.7/0.49
[IpomexxyTouHast aTTecTamus 34/0.94
By npomMexyTo4HOM aTTeCTalluu:
DK3aMeH OK3
OO61mast Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmsl): Yackr 108
3adeTHbBIE €MUHUIIEI 3




4. Conep:kanue QTMCIUILIUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
TeMarnueckuil MIaH AUCHUIUIMHBI [[pOLeCCHO-OPUEHTUPOBAHHOE YIIPABJICHUE IMPEJICTABIEH B
Ta0JIuLIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
Ounas ¢popma 00ydyeHHUsI

KonTakTHas padora =] = Ilnanupyembie
3ausTus & £ | pe3yabrarbl 00yueHus: B
No HaumeHoBaHue TeMblI S [cemunapckoro & | a 3 S COOTHOLUCHMH C
wn | (pasgena) mucnunimnbr | g 02 E E § :‘ pe3yJabTaTaMu 00yYeHus
— E 7 E = z S 110 00pa30BaTeaLHON
= g O nporpamme

TeopeTnyeckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-
1. |mporeccHoro moaxoaa K 6 12 6 4.3

YIPaBJICHUIO

[IpakTryeckue acieKThI OIIK-4.1, OIIK-4.2, OIIK-
2. |mpoextupoBaHms OM3HEC- 12 24 11.7 |4.3

IIPOLIECCOB

KoHTpob 34

Hroro 18] 36 03| 2] 177

4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JIEeKIITHOHHOI0 THIIA
HaumenoBanue Bun 3ansitust
Nen/m TeMbl (pa3aeJia) JIEKIIMOHHOI'0 TemaTuka 3aHATHA JTEKUMOHHOI0 THIIA
AUCHMILINHBI THNA*

1. Teopetnueckne JIEKIHs IIpornieccHbli MOX0]1 K YIIPABJICHUIO OpraHU3alneit
OCHOBBI HpO]_IeCCHO]"O JICKIIMA EI/I3HGC-HpOLIGCCZ IIOHATHC, CYIITHOCTD, TUIIbL
MOJAX0a K [IpaBuna BeieNCHUS, aHAIN3A U IPOCKTUPOBAHUS
praBJIeHHIO JIEKIUS IponecCoB B OpraHu3ann

2. [IpakTnueckue R DopMHUpOBaHUE TPOLECCHO-OPUEHTUPOBAHHOM
aCIIEKTHI OpraHu3annu
IIPOEKTUPOBAHUS JIEKIUs MogenupoBanue 6usHec-nporeccoB. Mogens BPMN
OM3HEC-TIPOIIECCOB JR— Mertopaomnorust onrMcanusi OM3HEC-TPOIECCOB

IDEF

R ITpuHOMIIBI U HOJXOABI K KOMITJIEKCHOM
peryiaMeHTaIy OM3HEC-TIPOIECCOB OPraHU3aIuH

[R— Opranu3zanyst ynpasiieHHs: OU3HEC-TIPOLIECCAMH.
Llesu 1 METPHKU OH3HEC-TIPOIIECCOB

JIEKITHsT COBEpIICHCTBOBAHHE OU3HEC-TIPOIIECCOB

*JIGKIIMU 1 UHBIE YYEeOHBIC 3aHSTHS, IPEAyCMATPHUBAIOIINE PSUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
MeAarori4eckKuMy pabOTHUKAMU OpPTaHM3alWU U (WIIK) JIMIAMH, TTPUBIEKaEMbIMHA OpTaHU3AlNEN K peaTn3aliu
O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUX, 06y‘la}0H_II/IMC}I

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaunmenoBanmue Bup 3ansiTus
Neni/n TeMbl (pa3aeia) CEMHHAPCKOro TemaTHka 3aHATHA CEMHHAPCKOI0 THIIA
AUCHMILINHBI THIa™*
1. TeOpeTI/I‘-IeCKI/Ie MPAKTUYCCKOC 3aHATHUC HpOHeCCHBIﬁ 0AX04 K YIIPABJICHUIO OpFaHI/I3aI_II/IeI71

OCHOBEI ITPOLIECCHOT'O

MPAKTUYCCKOC 3aHATHUC

BI/I3HCC'HpOH€CCZ TOHATHUC, CYITHOCTD, TUIIbL

noaxoja K
YOPABJICHUIO

MPAKTUYECKOC 3aHATHUEC

[IpaBuna BeIZIeNEeHNS, aHAJIM3a U TPOEKTHPOBAHUS
MIPOIIECCOB B OpTaHHU3AINN




2. [IpakTnueckue dopMupoBaHHe MPOLECCHO-OPUEHTUPOBAHHOM
MPAKTUIESCKOE 3aHATHE

ACIICKThI OpraHn3anuu
MoaenupoBanue 6u3Hec-mporeccos. Monaenn
HPOCKTHPOBAHHA MPAKTUYECKOE 3aHATHUE Bplf[/lN P pott a
OHM3HEC-TIPOIIECCOB
Meroa0510THs ONMCaHKsT OU3HEC-TIPOIIECCOB
MIPAKTUYECKOE 3aHATHUE IDEF

HpI/IHHI/IHLI n Ioaxodbl K KOMILICKCHOM

MPAKTUIECKOE 3aHATHE
periaMeHTanuy OM3HeC-TPOIECCOB OPraHU3aIuH

Opraam3aius yrpaBiIeHds ON3HeC-TIPOIIeCCaMHU.

MPAaKTHYECKOE 3aHATHE
Llenu 1 MeTprKH OU3HEC-TIPOIIECCOB

MIPAKTUYCCKOC 3aHATHUC COBCpHIeHCTBOBaHI/Ie 6I/I3HCC'HpOHCCCOB

*x CCMHUHApPBbI, TMPAKTUYCCKUEC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMbBl W HHBIC

AHAJIOTUYHBIC 3aHATHUA
HNuas koHTaKkTHasi padoTta

[Tpu mpoBenenun yueOHbIx 3ansatuii CI'DY obecrnieunBaeT pa3BUTHE Y 00YYArOIIMXCS HABBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIN3 CUTYyalluil 1 KIMUTALMOHHBIX MOJIENIEH, IpenoiaBaHue AUCUUILINH (MOAYJIei) B
dbopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHHUM, MPOBOJIUMBIX
OpraHM3alyeil, B TOM YHCIIe C Y4€TOM PErHOHaIbHBIX 0COOEHHOCTEN MPOPECCHOHANBHON AESITENbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeIeH).

@opmMbl U METOAbl NPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBelAeHbl B MeTtoanueckux
yKa3aHUSX TI0 OCHOBHOM MpogeccuoHaNbHON 00pa30BaTeIbHOM MPOrpaMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m Hanmenosanue Temb1 (pasiena) Bua camocrosiTeibHOI padoThl ***
JUCIHHMIIINHDI
1 TeopeTnyeckre OCHOBBI MPOLECCHOTO - OATOTOBKA DJIEKTPOHHOM MPE3eHTAIIMN
MOAXO0/a K YIPABJICHHUIO - TECTHPOBAHHE
2 IIpakTHuecKkue acCleKThl IPOEKTUPOBAHUS |- MOATOTOBKA 3JIEKTPOHHOMU MPE3CHTALIMN
" |OusHec-npoueccos - TECTHPOBAHHUE

*** camocTosiTeNbHAsE paboTa B CEMECTpe, HalHMCaHHe KypCOBBIX padoT, JOKIAJ0B, BBHIIOIHEHHE KOHTPOIBHBIX
pabot

5. MaTepuaibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas1 JiuTEepaTypa

1. Yexkmapes, A. B. VYnpasnenue 1udpoBsIMU IPOEKTaMHU U MPOLIECCAMU : YIEOHUK ISl BY30B
/ A. B. UekmapeB. — 2-¢ u3., nmepepad. u gon. — Mocksa : M3matenscrBo FOpaiit, 2025. — 424 ¢. —
(Beicmiee obpazoBanne). — ISBN 978-5-534-18522-5. — Tekcr : anektpoHHbIit // O6pa3oBarenpHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/564520

JdomosiHuTeIbHAS JIUTEpATypa

1. Teopernueckass HHHOBaTHKa : Y4eOHHMK U MpakTHKyM Juist By3oB / U. A. bpycakoBa [u ap.] ;
noxa peaakuueir . A. bpycakoBoit. — Mocksa : MUznarenscTBo FOpaiit, 2025. — 333 ¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-04909-1. — TekcT : anexTpoHHbIH // OOpa3oBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/563611

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaMMHOI0 o0ecrevdeHust

1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC ; OC "Anbt Pabouas cranmus” 10;
OC "AnwsT O6pazosanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoBanue, P7-O¢uc IIpodeccnonanbHsiid,
MoitO¢duc Crangaptasiii 3, MoitOduc I[Ipodeccrnonanphbrii 3



https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

5.3 CoBpeMeHHbIE NPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneuynBaeTcsl 10CTy N

00yYarIuXCcs
1. TIpodeccuonanbuas

Poccus» - http://lwww.gov.ru/)

2. TocynapctBeHHast cucteMa MpaBoBoil uHpopmanmu «OdUIUaNbHBIE HHTEPHET-TOpPTAI

Oaza

naHHblx  «MHbOpManMOHHBIE  CHCTEMBI

npaBoBoii uapopmanuun» (http://pravo.gov.ru/)

3. IIpodeccronanpnas 0aza naHHBIX «DUHAHCOBO-?KOHOMHMYECKHE MoKazarenn Poccuiickoi

Ddeneparuny (Odunuanbheiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanpHast 06a3za maHHbIX «OdunuanbHas cratuctukay (OQUIMaIbHBI CcalT

denepanbHO Cay)ObI rOCYIapCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. UnpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTyN

00yyarIMXCs

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [lnrocy
2. CrpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

YueOHbIC ayAUTOPUH IS IPOBEICHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KommiekTsl yueHnueckoi medenu
MynbTUMEIUINHBINA IPOEKTOP
Jlocka

DKpaH

VY4eOHble ayAUTOPUH [T TPOBEICHUS
NPAaKTUYECKUX 3aHATUN (3aHATUH
CEMHHApPCKOIo THIIA)

KomruiekTsl yuenndeckoit Medenu

MylIbTUMETUUHBIN TTPOEKTOP

Hocka

OKkpaH

Komnbroteps! ¢ BeixosioM B ceth «uTepHe™ 1 SNOC
CI'oy

VY4eOHble ayAUTOPUH I TPYIIIOBBIX U

WHAUBUYAJIbHBIX KOHCYJ'IBTaI_II/II‘/’I

KomruiexTsl yueHndeckoit Medenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKpaH

Komnbrotepsl ¢ BbixosioM B ceth «MaTepHe™ 1 SNOC
CI'oy

YueOHbIe ayAUTOPUH IS TEKYIIETO
KOHTPOJISL U IPOMEKYTOUHOMU
aTTecTalnu

KomruiexTsl yueHndeckoit Mmebenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceTh «MHTEpHET» M1 OMOC
CI'oy

[TomenieHuns U1d caMOCTOSTEILHOMN
paboTsl

KommuiekTsl yueHHuecKoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 OMOC
CIoy

[Tomemmenus A XpaHeHus: 1
PO UITAKTHIECKOTO 00CTy)KMBAHUS
000pyAOBaHUS

KoMmekTsr CHCI_II/IaJII/I3I/Ip0BaHHOI71 Mebenu IJI XpaHCHUA

o0opyIoBaHUs

6. @OoH/ O1LleHOYHBIX cpeacTB Mo AucuuiinHe [IponeccHo-opueHTHPOBaHHOE yIIpaBJIeHHe:

6.1. KoHTpo/IbHbIE MEPONIPUSITUS MO TUCIHHUIIIMHE

MunucrepcTBa
KOHOMHUECKOro paszButusi Poccuiickoit ®enepaunu B cetn Hurepuer» (Ilopran «Odunumanshas




dopma KOHTPOJIs OTMeTHTB HY:KHOE
Bua konTpoJs 3HAKOM
«+»

Tekyumuii KOHTPOJIb O1LeHKa JOKJIaI0B -

Y CTHBIN/IMCEMEHHBIN OTPOC -

TectupoBanue +

[IpakTrueckue 3agaun +

IIpoMexXyTOUHBII KOHTPOJIb | IK3aMeEH +
IMopsinok mnpoBeleHUsT MEPONPHUATHI TeKyWIero M MPOMEXKYTOYHOI0 KOHTPOJISA

onpenaeasiercsas Meroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHaJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciiero oopasoBanusi; IlosioxkeHuem o0 0a/ILHO-PETHHIOBOH cHCTeMe OLEHKH
ycneBaeMOCTH O0y4YalUIUXCH MO0 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM BbICIIETr0
nporpaMmMamM 0OakaJjiaBpuara,
MAarucTparypbl B (peepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUHU

o0pa3oBaHus

nporpaMmamMm Cri€euaJJiuTeTra,

BbIclIero oopazoBanusi «Camapckuii rocy1apcTBeHHbIH IKOHOMHUYECKHI YHUBEPCUTET.

6.2. IlmaHupyemble pe3yJabTaThl 00yUeHHUsI 0 JUCHUILINHE, 00ecTeYuBaIOLIUe JOCTHKEHUEe

IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHus 10 NporpaMmme

Ob6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Crioco0eH npejuiaraTb 5)KOHOMHYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpraHU3allMOHHO-
yIpaBJICHYECKHE PEHICHUS B PO eCCHOHATBHOM IS TeILHOCTH;

[Inanupyemsie ([lanupyemble pe3yJibTaThbl 00yUeHHs MO0 AMCHUIITIHHE
pE3yJIbTaThI
00y4eHus 1o
IporpaMMme
OIIK-4.1: 3Hatk: OIIK-4.2: YmeTs: OI1K-4.3: BrayieTs (MIMETh HaBbIKN):
OCHOBBI HaXOIWTb HaBbIKaMU IPUHATHUS
OpPraHMU3aIOHHO -  |OpraHU3alMOHHO- OpraHU3alMOHHO- YIIPaBIEHYECKUX
YIPaBIECHYECKUX YIPaBIEHYECKHE peleHuii B npogeccnoHaIbHON
pelieHuii B pelieHus B JIeSITEIIbHOCTH
npodeccuoHaIbHON  [podeccuoHalIbHON
JeSITEIbHOCTH JeSITEIbHOCTH U HECTH
3a HUX
OTBETCTBEHHOCTh
[Toporoserit IIpoLiecC YIIpaBieHus |pa3padaThiBaTh Pa3paboTka opraHu3anmoHHO-
OpraHu3ainuei BapHaHThI YIPaBIEHYECKUX
ONTUMAJIbHBIX pelIeHui C y4eToM uX
peleHui HKOHOMHUECKON APPEKTUBHOCTU U
COIMAIbHOW 3HAYMMOCTH
CraHpapTHBIM | METOMBI IIPOBOJUTH aHAIN3 000CHOBaHMS OPraHU3aAIMOHHO-
(B tornoiHeHue | pa3paboTKu U BHEIIHEH cpenpl YIPaBJIE€HYECKUX PELIEHUN C y4eTOM
K IOPOroBoMy) | 000CHOBaHMS OpraHM3aluu U BJIMSIHUA (PaKTOPOB BHEIIHEH CpeJibl
YIPaBIEHYECKUX OILICHUBATh
peleHni MIOCJIEACTBHUSI €€
BIIUSTHUS
[loBpIIEHHBINH  [METOMIBI IIPOEKTUPOBATH IpeiaraTb BApUaHThl ONTUMHU3ALUN

(B mOTIOTHEHUE
K [IOPOTOBOMY,
CTaHJapPTHOMY)

MOJICTTUPOBAHUS U
OIMCaHMs OM3HEC-
MIPOIIECCOB
OpFaHI/I3aI_II/II/I B
COOTBETCTBHU C
npodeccnoHaTbHOMI
JEATEIbHOCTHIO

OHM3HEC-TIPOIIECCHI
OpF aHU3alliu B
COOTBETCTBHUH C
npodeccCHoHABLHOM
JIEATENHHOCTHIO

OHM3HEC-TIPOIIECCOB OPTaHU3AIMH B
COOTBETCTBUU C MPOQPECCHOHATHHON
JIEATETLHOCTRIO

nporpamMmam




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumenoBanue tembl | KonTposmpyemblie | Bua KOHTpoJIsi/MCHIOIb3yeMble OLIEHOYHbIE
n/n | (pasaeja) IMCHUIIAHBI IVIAHUPYeMble CpeacTBa

Pe3yJabTaThl
00yuyeHus B
COOTHOIIIEHUH C

pesyIbTaTAME Texymmi IIpoMe:xxyTOYHBII
00y4eHus1 MO
nporpamMmme
1. |Teoperuueckue ocHoBbl |OIIK-4.1, OIIK-4.2, [TecrupoBanue, |Dk3aMeH
nporeccHoro nmoaxoxa k (OINK-4.3 IIpakTrueckue
YIIPaBJICHUIO 3a1auu

2.  |lIpaktuueckue acnektol |OIIK-4.1, OIIK-4.2, |TectupoBanue, |Dk3aMeH
npoexTupoBanus ousnec- [OI1K-4.3 [TpakTueckue
IPOIECCOB 3aauu

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI
https://Ims2.sseu.ru/course/index.php?categoryid=2049

3apanusi AJ1s1 TECTHPOBAHUA MO JMCHHUILINHE IS OIeHKH CPOPMUPOBAHHOCTH KOMIIeTEHIHIA
[Ipu BHEIpEHNYM IPOLIECCHOTO MOAXOAA:

-IOJDKHBI OBITH BhIZECHBI Iporiecchl o 1SO 9001:2000

-IOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAIOIINE IICHHOCTh

- IOCTPOEHA CUCTEMA MPOIIECCOB, OXBATHIBAIOIIAS JEATEILHOCTh BCEH OpraHU3aliuu

-IOJDKHBI OBITH BBIJICTICHBI BAKHEHUIIINE «CKBO3HBIC» OM3HEC-TTPOIIECCHI

CH0XHOCTh BHCAPCHHUA IMPOLUCCCHOI'O MOAX0Aa K YITPABJIICHUIO 3aK/IFOYACTCA B TOM, YTO:
“-PYKOBOOUTECIIN CHHUTAKOT, UTO COTPYAHUKH OKA3BIBAIOT COIMPOTHUBICHUC NU3MCHCHUAM
-PYKOBOJOHUTEIN BEPXHETO YPOBHA CTABAT CJIIMIIKOM CJIOXKHBIC 3aJa4u IMOJYNHCHHBIM

- MCHCDKMCHT BCPXHCT'O YPOBHA HC Y4aCTBYCT B pa3pa60TI<e " BHCAPCHUUN
-PYKOBOOHUTEIN HC UMCIOT MOAACPKKHU IICPCOHAIA

BaxxHelmmm ycioBUeEM BHEIPEHUS IIPOLIECCHOTO MOAX0A SBISAETCS:

-HaJlMYyle B OpraHU3alui  KBaJU(UIMPOBAHHBIX COTPYJHHUKOB, OOJIAZAIOMIUX  METOAMKAMH
MOJIETTMPOBaHUS OU3HEC-TIPOLIECCOB

-HaJIM4YM€ BHEITHUX KOHCYJIbTaHTOB

- TOTOBHOCTb yUpeAUTEeseH U pyKOBOAUTENEH K NPUHIUITHAIBHBIM U3MEHEHUSIM CUCTEMBI YIIPABICHUS
-JIETaJIbHOE ONMCaHKUe OU3HEC-TIPOIIeCCOB B Tpaduueckoii hopme

[Tokazarenu Ou3HEC-TIpoIecca 3To:

-KPI 6usnec-nporecca

-CTOMMOCTHBIE TTOKa3aTen Ou3Hec-mpolecca

- KOJIMYCCTBCHHBIC I/I/I/IJ'H/I KAaQ4CCTBCHHBIC napaMeTpLI, pacchTmBaeMme 10 onpez[eneHHoiI METOAUKE U
XapaKTepU3YIOIINe Pe3yIbTaTUBHOCTh U 3 (EKTUBHOCTH BBINOJIHEHUsI OM3HEC-TIpOoIIecca

-IICJIN BBIITOJIHCHUS Hpouecca

3a KaxIbplii OM3HEC-TIPOoIecC B CHCTEME MPOIECCOB OPTaHU3AIIH:

-MOXET OTBEYATh HECKOJIBKO PYKOBOIHUTENEH

-oTBeUaeT He()OpMaITLHBIN ISP KOMaHIbI TpoIiecca

-MOKET HHKTO HE OTBEYaTh, HO Ba)XXHO, YTOOBI PYKOBOJICTBO OPTaHU3AIMH IOJIydanio HH()OPMAIIUIO O
XOJIe ¥ pe3yJIbTaTax mporecca

- TOJKEH OTBEYATh OJIMH BIAJIETIel] mporecca

CO3,Z[aHI/Ie CHUCTCMBI 6H3HCC-Hp0L[€CCOB opraHu3anuvu nMpeanojaaracT:



https://lms2.sseu.ru/course/index.php?categoryid=2049

-OIMMHMCAaHKE MPOIECCOB Ha pabOYMX MECTaX C MOCIASAYIOIIMM YKPYITHEHUEM JI0 YPOBHS
MoApa3IeICHUN

-OMpeIeJICHUE TTOJITHOMOYHM BIAJENbIEB MPOILIECCOB

- YETKOE ONPEACIICHUE TPAHULL ITIPOLECCOB U 30H OTBETCTBEHHOCTU PYKOBOJIUTEIICH
-CO3JJaHU€ MEPEYHS ITPOIIECCOB, TPAHUIIBI MOKHO YCTAHOBUTD MO3XKE

BHenpsATh Mpo1eCCHBIN MOAX0] B OpraHU3aIMH TOJDKHBI:
-BHEILIHUI KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsronmii 1ISO 9001:2000
- PYKOBOJUTEIIN OPTaHHU3AIINH, B IEPBYIO 04epeb - [ eHepallbHbII TUPEKTOP
-oTaenbHas paboyvas rpyrnmna, OTBETCTBEHHAS 32 ONMCAHUE OM3HEC-TIPOIIECCOB

Jiss peanbHOTO HM3MEHEHUS JEATCIIbHOCTH OpraHW3allid Ha TPUHIMIIAX POIECCHOTO IMOAX0Ja
TpeOyeTcst:

-HaJIMYMe METOJMKH OMMCaHUsI OU3HEC-TPOLIECCOB

- HOHUMaHHUE PYKOBOAUTEIISIMU OPTraHU3AIMU HJIEH MTPOIIECCHOTO TOX0/1a U IPAKTUIECKUX METOIOB €T0
BHE/IPCHHUSI

-Haiuue ceprudukara mo 1SO 9001:2000

-HAJIMYMEe HHCTPYMEHTA MOJICITMPOBaHMs Ou3Hec-nporeccoB, Harmpumep ARIS

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIPOIIecca 3TO:

-IOKYMEHT, OTIPENIEIISIONIUI COCTaB yYaCTHUKOB TIpoIiecca

-TabJIUIIa, OTHMCHIBAIOIIAsI OTBETCTBEHHOCTh YYaCTHHKOB IMTPOIlecca 3a BHIOJHEHNE YacTel mpoliecca
-CITIMCOK YYaCTHUKOB MPOIlecca ¢ yKa3aHHEM OTBETCTBCHHBIX 32 BBIIIOJIHEHHE YacTeil mpolecca
-Tabmnuiia, couepikaias nepeueHsb GyHKIUH mporecca

Cucrema GU3HEC-TIPOIIECCOB OPTaHU3ALUHI MOXKET CO31aBaThCs HA OCHOBE!

-Ha ocHoBe TpeboBanuit 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a [ETI0YeK CO3AaHuUS [IEHHOCTU

-Ha OCHOBE CITHMCKa MTPOLECCOB aMEepPHKaHCKONH beHUMapKHHIOBOH MajaTel

-Ha OCHOBE BBIJICJICHUS TIPOIIECCOB CYIIECTBYIOIINX CTPYKTYPHBIX MOIPa3IeIeHUI

OCHOBHBIMU KpUTEPUSIMU BBIJCIECHUS OM3HEC-TIPOLECCOB MPHU aHAINU3E AEATEIbHOCTU MOJApa3eIeHui
ABIIAIOTCA:

-BBIXO/IbI (PE3yJIbTaThl) MpoIllecca, TEXHOJIOTUS IIPOLecca, pecypchl Ipolecca

- CYILECTBYIOIINE MTOJIOKEHUS O TIOAPA3ACIECHUAX

-MHEHHUS CIIEIUAINCTOB MOPa3/IeTICHUs, BHITOIHSAIOUIUX ONEPaTUBHYIO paboTy MO MPOLECcCY

-MHEHHE PYKOBOAMTENS CTPYKTYPHOTO MOAPA3IEIECHUS

IIpakTHyeckue 3axa4u

Pasznpen aucuumiannabnl |3agaun

Teopernueckue ocHOBBI  |[ToATOTOBKA KAJICHIAPHOTO TUTAHA HA BBIOJTHEHUE Pa0OT 1O MTPOEKTY
IPOLIECCHOTO MOIX0/1a K
YIPaBICHUIO

HpaKTquCKHe ACIICKTbL HpOGKTHpOBaHI/Ie 6H3Hec-np0uecca C BOSMOXHOCTBIO €10 OIITUMH3alIUN
NPOCKTHPOBAaHMS OU3HEC-
IIPOLIECCOB

6.5. OneHOYHBbIE MaTePHAJIBI A5 MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /IS IPOBEICHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3K3amMeHa

| Paznesn nucuuninHbl |B011p0c1>1




1. Opranuzanys: BHyTPEHHSS U BHEIIHSIS CPEABI.

2. [IponieccHOE ympaBiIeHUE U €T0 TPUHITUTIBI.
3. Pa3nble moaxo/p! K yIpaBleHUIO: (YHKIIMOHATBHBIN, IPOIIECCHBIH,
MIPOEKTHBIM.
TeopeTnyeckrue OCHOBBI
4, [ToHsTHE U CYIIHOCTD, TUIIBI OM3HEC-TIPOIIECCOB OPTaHHU3AITHH.
MIPOIIECCHOTO MOX0/a K
DABICHIIO 5. Meronomnorust 001Iero OMucanus U PyHKIIMOHATHHOTO
yrip Mo ierpoBanus obusHec—tpoueccos IDEF
6. Meronomnorus onucanus 6uznec-mporecco BPMN
7. [IpaBusna BeIICICHHS IPOIECCOB.
8. [Tpuniuns! GopMHUPOBAHUS TPOLECCHO-OPUEHTUPOBAHHOM
OpraHu3aIu

HpaKTI/I‘IeCKI/Ie ACIICKTHI
IMPOCKTUPOBAHUA
6I/I3HGC'HpOH€CCOB

1 DneMeHTHI Ou3Hec-Tpolecca.

2 OcHOBHBIE 3Talbl yIIpaBlIeHUs] OU3HEC-TIPOLIECCAMHU.

3. PernamentupoBanue nporeccoB. Buasl periiaMeHTos.

4 Cucrema cTpaTernyeckux Lejei 1 nokasaresiei Ou3Hec-poLeccoB

5 Amnanu3z 6usHec-nporeccoB. MeTobl 1 MHCTPYMEHTHI aHaIu3a Ou3Hec-

MIPOIIECCOB.

6. uxn PDCA B npoeKTHpOBaHUHU MTPOIIECCOB

7. HenpepsIBHBINM MEHEKMEHT IIPOLIECCOB

8. PenH>xuHUpPUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B IIPOIIECCE

10.  OpranuszainuoHHas CTPYKTypa YIPABJICHHUS C YYETOM IPOIIECCHOTO
MOJIX0/1a

11.  KoMMyHHKallMOHHAsi CHCTEMA MPOIECCHOTO YIIPABJICHUS
OpraHu3anuein

12.  Tloustue «mpoleccHas KyJabTypay.

6.6. Ikaybl 1 KpUTEPHH OLEHUBAHHUS M0 (POPMAM TeKYIIero KOHTPOJISA U NPOMEKYTOUYHOM

aTTecTanuu
Ikajna u KpUTEpPUU OLEHUBAHUS
Onenka Kputepuu oneHuBanus 1Jissi MEPpONPUATHI KOHTPOJISI ¢ IPMMEHEeHHEM
4-X 0aNJIbHOM CHCTEMBI
«OTJIMYHO» IMoseimennsrit OINK-4.1, OTIK-4.2, OITK-4.3
«XOPOLIO0» Cranpaptasiii OI1K-4.1, OIIK-4.2, OIIK-4.3

«ynoBJeTBoputeabHo» |[Toporoserii OIIK-4.1, OIIK-4.2, OI1K-4.3

«HEeYI0BJIETBOPUTEIbHO» |Pe3ynbTarhl 00yueHust He chOpMUPOBAHBI HA TIOPOTOBOM YPOBHE




