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1. OBIIAA XAPAKTEPUCTHUKA ITPOI'PAMMBbI

1.1. HopmaTuBHO-IpaBOBBIE OCHOBBI Pa3pad0TKH MPOIrPaMMbI:

1. ®enepanbubiii 3akoH OT 29 aexadps 2012 r. N 273-03 "O6 obOpa3zoBanun B Poccuiickoi
Oenepanun".

2. Ilocranosnenwne [IpaButenbctBa Poccuiickoit denepanun ot 22 suBaps 2013 r. N 23 "O
[TpaBunax pa3paboTKH, yTBEPKICHHUS U IPUMEHEHUS MPO(PECCHOHANBHBIX CTAaHAAPTOB".

3. Ilpuka3z Muntpyna Poccuu ot 12 anpens 2013 r. N 1481 "OO6 yTBepkIeHUU YpOBHEH
KBaJTM(HUKAIMN B IENAX Pa3paObOTKU MPOEKTOB MPO(eCcCHOHAIBHBIX CTaHAAPTOB" .

4. [Ilpukaz Muntpyna Poccum ot 29 ampens 2013 r. N 170 "OO yTBepKIeHHUH
METOJIMYCCKUX PEKOMEH AU 110 Pa3padoTKe MpoecCHOHAIBHOTO CTanaapTa'.

5. Ilpuka3z MunobOpuayku Poccum ot 18 anpens 2013 r. N 292 "O6 yrBepxaeHuu Ilopsnka
OpraHu3alli U OCYIIECTBIICHHUS 00pA30BATEIbHOM NEATENPHOCTH IO OCHOBHBIM IPOrpamMMaM
po¢eCCHOHAIIBHOTO 00yueHus".

6. Ilpuxa3z Munobpuayku Poccun ot 14 mronst 2013 r. N 464 "O6 yrBepxnenun Ilopsnka
OpraHM3ali U OCYIIECTBICHHS  OOpa3oBaTeNbHOM  JEATEJBHOCTH IO  00pa3oBaTeIbHBIM
nporpaMMaM CpeaHero npodeccHoHaIbHOro 00pa3oBaHus".

7. Ilpuka3z Munobpuayku Poccum ot 1 urons 2013 r. N 499 "O6 yreepxknenun I[lopsiaka
OpraHM3allM M OCYILIECTBJIEHMUS] OOpa30BaTEIbHOM JIEATENBHOCTH IO JIOMOJIHUTEIbHBIM
po¢eCCHOHAIBHBIM ITporpammam".

8. Ilpukaz MunoOpnayku Poccum ot 6 ampens 2021 . N 245 "O6 yrBepxnenun Ilopsaka

OpraHM3allii U OCYIIECTBIEHUS OOpa30BaTEIbHOM JEATEIBHOCTH 10 00pa30BaTEIbHBIM
rporpaMmMaM BBICIIEr0 0Opa3oBaHMs - MporpaMMaM OakanaBpuaTa, IporpaMmam CICIHAIUTETa,
[porpaMMaM MarucTparypsl".

9. [Ilpukaz Munobpuayku Poccun ot 12 centsiops 2013 r. Ne 1061 «OO6 yrBep)kaeHuu
IepeyHel CrelnaabHOCTEN U HAllpaBIeHHUH MOATOTOBKH BBICIIET0 00pa3oBaHus".

10. IIpuka3zom MuHucTepcTBa Tpyna U couUanbHON 3amuThl Poccuiickoit @enepanuu ot 16
anpens 2018 roga N 2391 «O06 yTBep)kaeHUHN MpodeccrHoHanbHOro crapaapra "CrennamucT mo
paboTe ¢ MHBECTUIIMOHHBIMH MPOEKTaMH'"»

11. Meroauyeckue pPEKOMEHIAIMK IO  pa3padOTKe OCHOBHBIX  MPO(ECcCHOHATBHBIX
00pa3oBaTeNbHBIX MPOTPAMM M JOIMOJHUTEIBHBIX MPO(ECCHOHATBHBIX MPOrPaMM C YYETOM
COOTBETCTBYIOIIHMX MPOGECCHOHAIBHBIX CTaHAApTOB OT 22 stuBapst 2015 r. Ne JTJI-1/05 BH

12. ®I'OC BO mno wHanpaBneHuto moaroroBku 38.03.02 «MeHemxkMeHT (ypOBEHBb
OaxanaBpuaTa)», yTB. IpuKa3oM MuHucTepcTBa 0OpazoBaHus u Hayku P® ot 12 suBaps 2016 r.
N 7.

13. Tlonoxenne o MOpsAKE pa3pabOTKH 00pa30BATEILHON MPOTPaMMBbl JOMOIHUTEIBHOTO
npodeccuonanbHoro oopazosanus B PI'AOY BO «CI'9Y» yTB. npukazom u.0. pekropa Nel86-
OB ot 25 maprta 2022 1.

1.2 Heap peaju3zauuu NporpaMmsbl

Ilenpto peanu3anuy  JOMOJHUTENBHOW MPO(ECCHOHAIBHOW MPOrpaMMbl  MOBBIIIEHUS
KBaJ'II/I(l)I/IKaHI/II/I SABJIACTCA COBCPHICHCTBOBAHUEC U MOJYUCHHUC CIIYITATCIAMH HOBBIX KOMHGTGHHHﬁ,
HEOOXOAUMBIX JJIi UX NMPO(EeCcCHOHANBHOM NeATeNbHOCTH, M TOBBIIEHHE NMPO(eCcCHOHAIBHOTO
YpOBHS B paMmMKax wuMmeromieics kBanudukanuu. Ilporpamma mo3BoJisieT  CiyIIaTeIsM
copMHpOBATh CHCTEMHBIH MOAXOJ K YIpPaBICHUIO OpraHu3alMed M IMpoeKTaMH B Hell Ha
IIpHUHIOHIIaxX YKOHOMHYECKOMN JIOTUKH, HU3YYHUTH H IMPAKTUYCCKH MCIIOJIBb30BAaTh COBPEMCHHBLIC
MIPUKIIAJHbIE HHCTPYMEHTHI YIPABJICHUs OpraHU3aleil B 1eIoM U (PYHKIIMOHAIBHBIMU chepaMu
e€ IeATeNIbHOCTU B YaCTHOCTH. [IporpaMma HampaBiieHa Ha yJIOBJIETBOPEHHE 00pa30BaTEIbHbBIX U
npoeCCHOHATIBHBIX MOTPEOHOCTEH, MpOopecCHOHATbHOE pa3BUTHE, 00ecreueHHe COOTBETCTBHS
KBaTH(UKAIINK CTICITUATICTOB MEHSIFOIITUMCS YCIIOBHSIM TIPO(ECCHOHATLHOMN eI TEHbHOCTH.

1.3. Ilnanupyemble pe3y/abTaTbl OCBOCHHS NPOrPAMMBI

B pesynbraTe OCBOEHHS MpOTpamMMbl CIyIIaTedb JOJDKEH o001anaTh ClEAYIOIUMU
npoeCCHOHATLHBIMU KOMIIETEHLIUSAMU:

Bun nesrensHOCTH:



- OpraHM3alMOHHO-YIIPaBICHYECKAs:

BJIaJICHHE HAaBBIKAMM CTPATErMUYECKOr0 aHaJIN3a, Pa3padOTKU U OCYILECTBIICHUS CTPaTETrHH
OpraHM3alH, HalIPaBJICHHON Ha obecniedyeHne KoHKypenTocnocoonoctu (I1K-3).

CIIOCOOHOCTh ~ y4acCTBOBaTh B  YIPABIEHUM IMPOEKTOM, MPOrpaMMOil  BHEAPEHHs
TEXHOJIOTUYECKUX M MPOAYKTOBBIX MHHOBAIIMK WIJIM MPOTPAMMOM OpPTraHU3AI[MOHHBIX M3MEHEHUM
(TIK-6).

- “H(GOPMAIIMOHHO-aHATTUTUYECKAs:

CIIOCOOHOCTBIO ~ OLICHMBAaTh  BO3JEHCTBHE  MAaKpOSKOHOMHYECKOH  cpeapl  Ha
(YHKIMOHMPOBAHWE OpraHU3alUMii W OpPraHOB TOCYJApCTBEHHOIO W  MYHHIUIAIBHOTO
yIpaBJIEHUs, BBIABIATh M aHAIW3UPOBATH DPBHIHOYHBIE M CIELHU(PUUECKUE PUCKU, a TaKkKe
aHAJIM3UPOBATh MOBEJICHHE MOTPEeOHTENeH IKOHOMHYECKHX Ojar u (OpMHUpOBaHHME CIIpOca Ha
OCHOBE 3HAaHUS HKOHOMHMYECKMX OCHOB IIOBEIECHUS OpraHu3alMil, CTPYKTYp pBIHKOB H
KOHKYpeHTHOI cpenbl orpaciu ([1K-9).

BJIaJICHMEM HaBbIKAMM OLIEHKU WHBECTULMOHHBIX IPOEKTOB, ((MHAHCOBOTO MJIAHUPOBAHUS U
NPOTHO3UPOBAHUS C YIETOM POJIM (PUHAHCOBBIX PhIHKOB U MHCTHTYTOB (ITK-16).

B pe3ynbrare 0CBO€HUS MPOrpaMMBbl CIIyILATENb JOJIKEH:

3HATh M NOHMMATD:

— METOJUYECKHE OCHOBBI aHAIM3a U KOHTPOJIA 33 PE3yJIbTaTaMU PeaTn3aliy IUIaHOB;

— 3aKOHOJATENIbHBIE W HOPMATHUBHBIC aKThl, PETJIAMEHTHPYIOUINE WHBECTHIIMOHHYIO
NesITeIbHOCTD MIPEIIPUATHS,;

— OTEUYeCTBEHHBIH U 3apyOeKHBIH ONBIT OLIEHKM SKOHOMHYECKOH 3¢ddexTuBHOCTH
MHBECTHUIINH;

—  crenuQuKy TEXHUKO-9KOHOMHUYECKOTO 000CHOBAHHSI MHHOBALMOHHBIX PEIICHUI;

— OCHOBHBIE METO/IbI OIICHKH 3()()eKTUBHOCTH MHBECTHIIHIA;

— HCTOYHMKH (PMHAHCHPOBAHUS MHBECTULIMOHHBIX IPOEKTOB U MHBECTUIIMOHHBIX IPOTPAMM.

— OCHOBBI YIIPABJICHUS] PUCKAMHU.

YMmeTh:

— uuTaTh (UHAHCOBYIO OTYETHOCTh KOMIIAHHMH, MPOBOAUTH (DMHAHCOBBIA aHAIU3, AETaTh
BBIBOJIBI 110 pe3yIbTaTaM aHalIu3a,

— aHaJII/I?;I/IpOBaTI) pCSYJII)TaTI)I NCATCIIBHOCTH I10 peanmam/m IIJIaHOB,

— aHaATM3HMPOBATh U HWCIOIB30BaTh Pa3jMYHble UCTOYHUKU WHGOPMALUU JUIS TPOBEACHHUS
SKOHOMHUYCCKUX pvaeTOB, CBSI3AHHBIX C pa3BI/ITI/I€M HpeI[HpI/ISITI/Iﬂ;

— TINpPUHHAMATh pEHIeHHs] MO BHIOOPY dS(PPEKTUBHBIX HHBECTHIIMOHHBIX HPOEKTOB U
WHBECTULIMOHHBIX IPOrPAMM;

— TPOBOAUTH pacueThl 3(PPEKTUBHOCTH HMHBECTUIIMOHHBIX MPOEKTOB M HHBECTHIIMOHHBIX
IIPOTrpaMM C IMOMOIIBIO COBPEMEHHBIX MPOTPAaMMHBIX CPEICTB;

— UHTEpIpPETUPOBaTh PE3yJbTaThl SKOHOMHUYECKUX PAcCueTOB, CBSI3aHHBIX C 0OOCHOBAaHUEM
MEePCTIEKTUBHBIX HAMPABICHUIA Pa3BUTHsI OpTaHU3AINH (TIPEITPHUITHS).

Baangern:

— HaBBIKAMHU aHaJIn3a pCHTa6eJ'II)HOCTI/I 158 (1)I/IHaHCOBOFO COCTOsIHUS KOMIIaHUH,

— HaBBIKAMHU aHaJIN3a U HpI/IMCHeHI/ISI pa3J'II/I‘-IHI)IX NCTOYHHUKOB I/IH(l)OpMaIII/II/I JJISA HpOBG}IeHI/ISI
SKOHOMHUYECKHUX PacueToB;

— HaBBIKAMHM pacueTa SKOHOMHUYECKON S()(PEKTUBHOCTH C YUETOM MPOJOIKUTEILHOCTH
HSKOHOMMYECKOM M3HU HMHBECTULIMOHHOTO MPOEKTa, PUCKAa U YMEHUSMHU (OPMHUPOBATH
nopThenas HHBECTULIUN TPEIIPUITHS C Y4ETOM (PUHAHCOBBIX OTPaHUYCHHUIA,

— HaBbIKaMH pa3pabOTKU MHHOBAIIMOHHBIX MPOEKTOB U IIPOTPAMM.

1.4 Kareropusi ciaymareseii: CHEIUAIUCTHl C BBICHIMM U CPEIHUM MNpOo¢ecCHOHATbHBIM
o0Opa3oBaHHEM.

1.5 ®opma o0yuyeHusi: 3a04Hasi C WCIOJIH30BAHUEM JHUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJOTHH.



1.6 Cpox o0yuenus 14 neHs.
TpynoemkocTs 0Oy4eHus: - 72 yaca

1.7. ®opMa 10KyMEHTa, BbIIABAEMOI0 10 Pe3yJbTATaM OCBOCHUS NMPOrPaMMBbl -
yIIOCTOBEPEHUE O TIOBBIIIICHUH KBATH(DUKAITHH.

1.8. CTpykTypHOe moapa3ejieHne, peajusyoliee mporpaMmmy:
VYnpasineanne BHOKO ®TI'AOY BO «CI'DVY».



2. VUEBHBIN ILJIAH
[TPOI'PAMMGBI TTOBBIILIEHU I KBAJTU®GUKAITNN

HanmeHoBaHMe POrpaMMBbl: « AKTYaIBHBIC TPOOJIEMBI IIPUKIIATHOTO MEHEHKMEHTAY
Kareropust cnymareneii: CHEIUATMCTHI C BBICIIHM W CPEIHUM MPO(HEeCCHOHATHHBIM
o0pazoBaHHEM

KomnuectBo yacoB: 72 yac.
dopma o0yueHHs: 3a09HasI.

i/ HaumenoBanue Tpynoe B toMm uucne Camocrto | dopma
i y4eOHBIX TEM MKOCTb, | Jlekuuu, | [Ipaktud | AiTenpHas | KOHTPO
(uqac.) (uac.) ecKue pabota st
3aHATHA, (dac.)
(dac.)

1. | AxryanbHbIe TpoOIeMbl GPUHAHCOBOTO 14 4 8 2 saueT
MEHEPKMEHTA

2. | YopasieHue HHHOBAITMOHHOM 20 4 14 2 3a4er
JEeSATEIILHOCTHIO COBPEMEHHBIX
opraHu3anun

3. | AxryanbHbIE TPOOIEMBI TPOSKTHOTO 18 4 12 2 3auer
MEHEKMEHTA

4. | TexHosoruu 6U3HEC-IJIAHUPOBAHUS 16 4 10 2 3auer
HTorosoe rectupoBanme 4
UTOIO: 72 16 44 8




3. KAJIEHJIAPHBII YYEBHBINA I'PA®UK ITPOT'PAMMBI ITIOBBIIIIEHUAA

KBAJIMOUKALUNA
Cpox Oo0bem dopma HauaJio OxoHyanue KoJu-Bo
o0y4eHus NporpaMmbl | o00y4eHHs y4eOHBIX Y4eOHBIX 3aHATHH B
10 NporpamMmme 3aHATHH 3aHATHI HeJleJ10
14 72 gaca 3a04Has - - -




4. PABOYHE TPOT'PAMMBI H COAEP)KAHUE YYEBHBIX IPEJIMETOB, KYPCOB,
JANCHUITVIMH (MOAYJIEN)
4.1. Paboyas mporpamMma AMCHUILUIMHBI KAKTyallbHbIE TPOOIEMbI IPUKJIATHOTO MEHEKMEHTA

Tema 1. AxktyanbHble Tpo0sIeMbl ((UHAHCOBOTO MEHEKMEHTA
e AxTyaJbHbIC MOHATHS (PUHAHCOBOTO MEHEKMEHTA
e OduHaHCOBAs CTPYKTYpPA U IICHA KanuTajaa
e VrpaBieHHE aKTHBAMHU KOMITAHUH
e Meroabl pUHAHCOBOTO ITAHUPOBAHUS
e VmpaBieHue (UHAHCOBBIMH PE3yJIbTaTaMH

Tema 2. YpaBieHre HHHOBAILIMOHHOM 1A TEIIbHOCTbIO COBPEMEHHBIX OpPraHU3aLni
e lIHHOBanMOHHAA ACATENBHOCTD U CTPATETMYECKOE YIIPABICHUE
e [IporHosupoBaHue B MHHOBALIHOHHOM MEHEIKMEHTE
e VipaBieHHE HHHOBALIMOHHBIM ITPOEKTOM
e lHBecTHpoBaHNE HHHOBALMOHHOM JESTEIBHOCTU U €€ 3PPEKTUBHOCTD
¢ D} PeKTUBHOCTH HHHOBAIMOHHOM JIEATETHHOCTH

Tema 3. AkTyanbHbIe TPOOIEMBI MPOSKTHOTO MEHEKMEHTA

e IIponeccel naMnManuy npoekra. [inannpoBaHue MpoeKTa.
[Ipornecchl opranu3anuy UCIIOTHEHNUS PadOT, OpraHU3aIys UCTIOHEHUS TPOSKTa
[Iporieccel KOHTPOJIS U 3aKPBITHS IPOEKTA
VYnpasieHue coaep:kaHueM MPOeKTa. Y IPaBICHUE CTOUMOCTBIO IIPOEKTa
YnpasiieHue nepcoHanoM IPOEKTa
TexHnueckue cpeacTBa ynpaBieHUs IPOEKTaMu

Tema 4. TexHonorun 6u3HeC-IIIAHUPOBAHUS
e 3HayeHue OM3HEC-TNIAHUPOBAHUS B JIEATEIBHOCTH COBPEMEHHBIX OpraHu3aluil u
HNpEANPUATHI
e CojepkaHue ¥ MOPSIOK pa3padOTKu OU3HEC-TUTaHa
e HHcTpyMeHTapuii OM3HEC-IIIaHUPOBAHUS

4.2 TlepevyeHb NPAKTHUYECKUX 3aHATHIA

Howmep HaumeHoBaHME U coepKaHUE MPAKTUYECKOTO 3aHATHS
TEMBI
1. AKTyanbHble Tpo0aeMbl (PHHAHCOBOTO MEHEI)KMEHTA

e AKTyanbHblE TOHATHS (PUHAHCOBOTO MEHEPKMEHTA

e @duHaHCOBasA CTPYKTYypa U LIEHA KanuTaia
e VYrmpaBiieHHE aKTUBAMH KOMITAHUU
e MeToabI GUHAHCOBOTO TUTAHUPOBAHUS
e VmpasneHue (GUHAHCOBBIMU PE3yIbTaTaAMU
2. VYrnpaBneHrue HHHOBAlMOHHOM J1€ATEIbHOCTBIO COBPEMEHHBIX OpraHU3alui

e lHHOBaLIMOHHAS ASATEIBHOCTD U CTPATCTUYCCKOC YIIPABJIICHUC

e [IporHosupoBaHue B MYHHOBALITUOHHOM MEHE)KMEHTE
e VIpaBieHHE HHHOBAIIMOHHBIM ITPOEKTOM
e lHBecTHpoBaHME HHHOBALMOHHOM JIESITEIBHOCTH U €€ dPPEKTUBHOCTD
¢ DO(ddeKkTUBHOCTD UHHOBAIIMOHHOM J1€ATEIbHOCTH
3. AKTyasibHbIE TPOOJIEMBbI TPOEKTHOTO MEHEKMEHTA

e [Iponeccel nHMIManuy npoekra. [lmaHnpoBaHue MpoeKTa.

e [Ipouecchl opranuzanny UCIIOTHEHHS pabOT, OpraHU3alys UCIIOJTHEHUS IPOEeKTa
e IIpomecchl KOHTPOJISA U 3aKPBITUS IIPOCKTA

e  VYmpaBlIeHHE COAECPKAHUEM IPOEKTA. YIIPaBICHUE CTOUMOCTBIO IIPOEKTA




e VYmpaBieHue NepcoHAIIOM MTPOEKTa
e TexHUYECKUE CPE/ICTBA YIPABJICHUS POCKTAMU

TexHonoruu 6u3HEC-TITAHUPOBAHUS
e 3HayeHue OM3HEC-TNIAHUPOBAHUS B JIEATEILHOCTH COBPEMEHHBIX OPraHU3aIUi 1
NPEINPUITHI
e CoxepxaHue U NOPsIOK pa3pabOTKU OM3HEC-TUIaHa
e HuHcTpyMeHTapuii OM3HEC-TUTAHUPOBAHHUS




5. ®OPMbBI ATTECTALIUN
®opMa UTOrOBOI ATTECTANMH - TECTUPOBAHUE

6. OHEHOYHBIE MATEPHUAJIBI
[lenp — OLIEHUTH YPOBEHb YCBOCHHUSI 3HAHUN 110 IIPOIPaMME.

[Tpouexnypa: TecTUpoBaHUE MPOBOAUTCS C MCHOIb30BaHWEM «CHCTEMBI YIpaBIICHHS OOy4eHHEM
CI'DVY». CaymarensMm npemiaraercss uisi otBeta 30 BOIPOCOB MO pasjenaM IHpPOrpaMMBbl,
IpeAIoararoie BEI0Op BapuaHTa OTBETa.

Ne
/o

dopmyarpoBKa Bompoca

1

OnHUM U3 QYHKIIMOHAIBHBIX 3JIEMEHTOB CUCTEMBbI YIPaBJICHUs (PUHAHCAMU SIBIISICTCS:
a) opraHbl ynpasjieHus puHaHCAMHU

0) ¢puHAHCOBBIE PECYPCHI

B) CTpATETUYECKOE YIpaBJICHUE

r) (GUHAHCOBBIA KOHTPOJIb

VIHHOBAIIMOHHAs! AKTUBHOCTB - 3TO

a) OIpeeNieHNe BHEUIHUX CTPATETHUYECKUX W3MEHEHHH, KOTOPHIE MOTYT IPOU30HTH Y|
XO3SIHCTBYIOLIETO CyOBEKTa U pe3yIbTaTe OCBOCHUS TEXHOJOTUUECKUX HHHOBAIUI

0) MHTEHCUBHOCTh OCYIIECTBIICHHSI HIKOHOMHYECKUM CYOBEKTOM JEATEIbHOCTH IO
pa3paboTKe U BOBJICUEHUIO HOBBIX TEXHOJOI'MH MIIM YCOBEPLUIEHCTBOBAHHBIX POIYKTOB
B XO34UCTBEHHBIN 000POT.

B) MHTEHCUGUKAIMS MHPOPMAIMOHHBIX OOMEHOB OpraHM3allMd C BHELIHEW cpenoil u
MEXIy e€ BHYTPEHHUMH IOJPa3/ICICHUSIMH U COTPYAHUKAMHU, B TOM YHUCIIC B HAYYHO-
HCCIIeI0BaTENbCKON cdepe

I') HET IPaBUJIBHOIO OTBETA

Kakue akTopsl, mpexe Bcero He0OXOJUMO YYUTHIBATh B IMPOLIECCE MPUHATHS PEIICHUs O
[peann3alui UHBECTUIIMOHHOTO MpoeKTa?

a) HMHQIIALNIO U OJUTHYECKYIO CUTYalIMIO B CTpaHe

0) wHISAIHIO, YPOBEHBL 0€3pa0O0THUIIBI U aTbTEePHATHBHBIC BAPHAHTH HHBECTHPOBAHUS

B) MHQIISIINIO, PUCKH, AIbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

ConuanbHas 3¢ (HEeKTUBHOCTh MHBECTUIIMN YUUTHIBAET TJIABHBIM 00pa3oM:
a) peaau3alMio COIMAIbHBIX IPOrPaMM Pa3BUTHS MPEANPUATHIA;
0) couuanbHbIE MOCIEICTBUS OCYIIECTBIEHHBIX KallMTAJIOBIOXKEHUN NI MpeAnpusiTus,
OTpacily, pEruoHa;
B) NPUTOK MHOCTPAHHBIX MHBECTUIUH /IS TOCTHIKEHUS KaKUX-TM00 COIMANIbHBIX LENeH;
I') BO3MOXKHBIE J€HEKHbIE JOXO/Ibl OT TOHECEHHBIX 3aTpaT Ha MHBECTHULIMIO.

Peanu3arus npoekTa — 3To:
a) CO3JaHUE YCIOBUM, TPEOYIOMMUXCA U1 BBIMIOJIHEHHS TPOEKTa 3a HOPMATHBHBIM
epuos
0) HaOMIOZCHUE, PETYIUPOBAHUE U aHAJIN3 TIPOTPecca MPOESKTa
B) KOMIUIEKCHOE BBIMOJTHEHHE BCEX OIMCAaHHBIX B TPOEKTE JACUCTBUH, KOTOPHIE
HaIpaBJICHbI HA JIOCTHKEHHE €T0 Ieer

Llens mpoekTa — 310:
a) cdhopmynupoBaHHas MpodeMa, ¢ KOTOPOW NPHAETCS CTOJKHYTHCA B IIPOIECCE
BBITIOTHEHUS POEKTA
0) yTBepxkaeHue, QopMynHpyroiee OoOIMe pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl
JOOUTHCS B TIPOIIECCE BHITIOTHEHUS MPOESKTa
B) KOMIIJICKCHAs1T OLICHKAa HCXOIHBIX YCJ'IOBI/Iﬁ N KOHCYHOIo peE€3yibTaTa IIO0O HTOTaMm|
BBHITIOTHEHUS POEKTA

[IpoekT oTiiMyaeTcs OT MPOLIECCHOM IeATENbHOCTH TEM, UTO:

a) MponeCChbl MCHEC IMPOAOJDKUTCIILHBIC IO BPDEMCHH, YEM ITPOCKTHI




0) s peanw3alu OJHOTO THUIA MPOIECCOB HEOOXOAMM OJWH-ABA UCIOTHUTEIS, s
peanu3anuu MpoeKTa TpeOyeTCss MHOKECTBO MCTIOTHUTENICH

B) MPOLECCHl OJHOTUIIHBI U LMKJIMYHBI, MPOCKT YHUKAJIEH MO CBOEH IEIM U METOoAam
peanu3alym, a TAKKE UMEET YETKHE CpOKa Hayajla 1 OKOHYAHUSI

Uro Takoe Bexa?

a) 3HAKOBOE COOBITHE B PEalM3alldU IPOEKTa, KOTOPOE MCIOJb3YETCs Ul KOHTPOJIA 34|
XOJIOM €0 peanu3aluu

0) JOrMYecKd B3aUMOCBSI3aHHbBIE IIPOLIECCHI, BBIMOJIHEHUE KOTOPBIX IPUBOAMUT K|
JOCTHKEHMIO OJTHOM U3 LIEJIeH IPOoeKTa

B) COBOKYIHOCTb [10CJI€I0OBATEIbHO BBINOJIHAEMbBIX JEHCTBUH 10 peajl3aluy IPOeKTa

Y4aCTHUKH IIPOEKTA — 3TO:
a) moTpeduTeNy, Ui KOTOPhIX MPEJHA3HAYAJICS pealn3yeMblil POEKT
0) 3aKa34uMKH, HTHBECTOPBI, MEHEKEP MPOEKTa U €ro KOMaH/1a
B) (u3Mueckue U IOPUAMYECKHE JIMLA, HEMOCPEICTBEHHO 3aJIelCTBOBAHHBIE B IPOEKTE,
HJIM YbU MHTCPCChI MOT'YT OBITH 34aTPOHYTHI B XOZAC BLIINOJHCHUSA ITPOCKTA

10

Muuimanusi MpoeKTa SBISETCS CTaJAWeld B MPOIECCE YIPABJICHHS MPOEKTOM, IO HTOram
KOTOPOM:

a) OODBsBISIETCA OKOHUYAHUE BBIOJIHEHUS TPOEKTa

0) CaHKIIMOHUPYETCS HAYaI0 MPOSKTa

B) YTBEp)KJAeTCsl YKPYIMHEHHbBIN MPOEKTHBIN IIJIaH

11

CTpyKTypHast JEKOMITO3UIMSI IPOEKTa — 3TO:
a) HarsIIHOE M300pakeHHe B BUJE I'paMKOB U CXEM BCEH HMepapXUUecKOM CTPYKTYpBHI
paboT mpoekTa
0) CTpyKTypa OpraHM3alii W JEJICTHPOBAHUS ITOJHOMOYMN KOMAaHIIbI, Peau3yIoIei
IIPOEKT
B) rpaduK TNOCTYIJIEHUS W PACXOJOBAHMUS HEOOXOAMMBIX Ui pealu3alud IPOEKTa
pecypcoB

12

Kak Ha3bpIBaeTCs BPEMEHHOE JIOOPOBOJIBLHOEC OOBEIMHCHHE YYACTHUKOB MPOCKTA, OCHOBAHHOC
Ha B3aMMHOM COIJIAIICHWW W HANpPABICHHOE HA OCYIICCTBICHUE MPHOBUILHOTO, HO
KarnTaJI0EMKOT0 MpoeKTa?

a) KOHCOJIHJIAIHSI

0) KOHCOPLHYM

B) MHTErpanus

13

Kak Ha3pIBalOTCS JEHEKHBIE IOTOKH, KOTOPBIE TOCTYMAIOT OT KaXJIOTO Y4YaCTHHKA
[peann3yemMoro npoekra?

a) TPUTOKHU

0) aKTHUBBHI

B) OTTOKHU

14

Kak Ha3piBacTCd BPEMEHHOM IPOMEXYTOK MEXAYy HadajlOM pealu3allid U OKOHYAHUEM
rpoekTa’?

a) cTajaus NpOeKTa

0) JKM3HEHHBII LIMKJI IPOEKTa

B) pe3yabTaT IpOeKTa

15

Pucku ObIBaroOT:
a) YacTHBIC U OOIIECTBEHHEIE.
0) YHUCTBIC U CHIEKYJSATUBHBIE.
B) YacTHBIC U MPUPOJIHEIE.

16

Kaxas rpymnmna ¢pakTopoB cocTapisieT OCHOBY Ul TO3ULIMOHUPOBAHUS MPOAYKTa?
a) BOCHPUATHE MPOAYKTOB MOTPEOUTENIMU
0) HamepeHHe MOTpeOuTeNel COBEPUINTh MOKYIIKY.
B) TIIOBE/EHUE MOKYIaTeNeH Mociie MOKYIKH;
I') TOBeJIeHUE MOKYyIaTeseld MU MOKYIKe

17

VIcTOYHMKaMU UHBECTUIIMH SBISIOTCS:
a) acCUrHOBaHME M3  OIOKETOB  PA3IMYHBIX  ypOBHEHW, (QOHIOB  MOIAEPHKKY

IMpCAPUHUMATCIILCTBA




0) HWHOCTpaHHBIE WHBECTUIMHU B (popme (MHAHCOBOTO WJIM MHOTO y4YaCTHsSI B YCTaBHOM
Kanurase U B (popme MpsMbIX BIOKEHHM

B) pa3nu4Hbie (OPMBI 3a€MHBIX CPEICTB

r) CcOOCTBEHHBIC (PUHAHCOBBIC CPEJCTBA, WHBIE BUJBI AKTUBOB (OCHOBHBIE (OHJIBI,
3eMENbHBIC YYaCTUH, MPOMBIIIIEHHAS COOCTBEHHOCTh W T. I.) M TPUBJICUYCHHBIC
CpeacTBa

J1) HET BEpHOTO OTBETa

€) BCE BapUaHThl BEPHBIL.

18

CpOoK OKyIaeMOCTH MHBECTULMOHHOTO MIPOEKTA — ITO:

a) CpPOK C MOMEHTa Haydaja (PUHAHCUPOBAHUS WHBECTUIMOHHOI'O IPOEKTa O MOMEHTA
3aBepIIeHHs (PUHAHCHPOBAHUS;

0) cpok co aHA Hayana (UHAHCHPOBAHUS HMHBECTHLIMOHHOIO MpPOEKTa 10 AHS, KOral
pPa3HOCTh MEXAY HAKOIUICHHOM CyMMOH YHCTOH NpuObUIM M OOBEMOM 3aTpar -
IpUOOpETAET MOJIOKUTENIBHOE 3HAYECHUE;

B) CpPOK C MOMEHTa IOKPBITHS WHBECTHIMOHHBIX 3aTpaT /0 MOMEHTAa 3aBEpIICHMUS
MHBECTULIMOHHOTO IIPOEKTA.

19

Paznensl OM3Hec-TuIaHa BKIIIOYAIOT!
a) TPOW3BOJCTBEHHBIN IUIaH, GUHAHCOBBIN IJIaH, MAPKETUHTOBBIN.
0) omucaHue ToBapa, ONMKMCAaHUe OM3HECA.
B) XapaKTEpPHCTUKAa TOBapa, NPOM3BOJICTBCHHBIM IUIAaH, MApKETUHTOBBIA  IUJIaH,
(bUHAHCOBBIN IJIaH

20

Hayxka 06 oGecnieuennun 6€30MacHOCTH JaHHBIX HAa3bIBACTCS:
a) OpeHauHT
0) xpunrorpadus
B) MapKETHHT
I') CerMeHTaIus

21

dopMbl Ou3HEca:
a) WHJIWBHIYaTbHOE U KOJUICKTUBHOE.
0) WHIMBUIYaJTbHOE U OOIIECTBEHHOE.
B) OOIIECTBEHHOE U YACTHOE.

22

CTpaxoBoe MpeIpUHUMATENbCTBO BKIIOYAET:
a) MMYIIECTBEHHOE CTpaXxOBaHUE, CTPaXOBaHUE TPAHCIIOPTA;
0) cTpaxoBaHHUE XU3HU U 3/I0POBbs, CTPAXOBaHUE PUCKA U OTBETCTBEHHOCTH.
B) HMMYUIECTBEHHOE, CTPAXOBaHUE )KM3HHU U 3/10POBbs, PUCKAa U OTBETCTBEHHOCTH.

23

[Ipy oLEeHKE CTOMMOCTU MPEANpPUATUS M €ro 3JIEMEHTOB HCIOJIb3YIOTCA CIIEIYIOLIHe
MOJIX OB

a) 3aTpaTHBIN

0) 3aTpaTHBIN, aHAJIOTOBBIN, TOXO/IHBIH.

B) WHJIEKCHBINA

I') PEeCYpCHO-TEXHOJOTUYECKHUI

24

Ha3naueHnue OM3Hec-IJIaHa COCTOUT B CIEIYIOLIEM:
a) W3y4YUTh MEPCHEKTUBHI Pa3BUTHs Oy1yIlIEero paHka cObITa
0) OOHapyXUTh BO3MOXKHBIE OMTACHOCTH;
B) OIpEAETUTh KPUTEPUH U ITOKA3aTeIN OLEHKU On3Heca
I') OLEHMTH 3aTPaThl AJIS U3TOTOBJIECHUS U COBITA POAYKLIUU
J1) BEpHBI BCE BapUAHTHI.

25

IIporecc, mocpencTBOM KOTOPOTO HOBOBBEACHHE IE€pENaeTCs M0 KOMMYHUKAIIMOHHBIM
KaHaJIaM MKy WICHaAMHU COITUAIbHON CHCTEMBI BO BDEMEHH, Ha3bIBACTCS:

a) MpOCTpaIus;

6) mddysus;

B) HHBEpCHS.

26

DakTOPHBIN MOIX0]T B ”YHHOBALIMOHHOM MEHEIKMEHTE
a) paccMaTpUBaeT WHHOBALMOHHBIA MEHEPKMEHT KaK COBOKYIHOCTH YIPaBJIEHYECKUX
(GYHKIUH U IPOLIECCOB MPUHATHUS YIIPABICHUECKUX PELIeHHH
0) paccMaTpuBaeT HAyKy M TEXHHMKY KaK OJIMH W3 BaXKHEHIIMX (akTOPOB pa3BUTHSL

10



CTpaHbI
B) Cpeau MpUBEAEHHBIX HET IPABHILHOTO OTBETA

27 [Yrto BKIIIOYAIOT B c€0s MPOIIECChl OPraHU3aLUU U IPOBEICHUS KOHTPOJIS KayecTBa MPOEKTa?
a) TPOBEPKY COOTBETCTBHS YK€ MOTYYCHHBIX PE3yIbTATOB 33aJaHHBIM TPEOOBAHHIM

0) cocraBieHue MepeyHs HeJopabOTOK U OTKIOHEHUN

B) NPOMEXKYTOUHBIH M UTOTOBBII KOHTPOJIb KQYECTBA C COCTABICHUEM OTYETOB

28 [Kakue oTyeTHbIE JOKYMEHTHI IpeyiaracT (PMHAHCOBBIN aHAIH3!
a) SWOT-ananu3

0) OayaHCOBBIN OTYET U OTYET O (PMHAHCOBBIX PE3yIbTATAX;
B) OTYeT 00 HCTOYHUKAX U UCIOJIHCHUH (JOHJIOB

29 |/lns peanu3alnuu MHBECTHIIMOHHOTO MpoeKkTa (upMa BBIHYXKIEHA B3ATb KPEOUT B CyMMeE
20000 Teic. pyO. IIpONOIKUTENBHOCTH TOTANICHHS KPEAWTa W HMCIOJIh30BAHUS
MHBECTUIIMOHHOTO MPOEKTa paBHA ISATH rojaM, MOcje Yero OCTaToYHasi CTOMMOCTh MPOEKTa
paBHa Hymto. [Ipu sTomM pasmep peHTHl (MpolleHTHOM cTaBku) paBeH 10% (mpu JaHHBIX
ycnoBusix kodddumuent annymrera paBeH 0,2638). B aToM ciydae pasMep €XerogHoro
M1aTe)Xa COCTaBHT:

a) 5276 TrIC. pyd

6) 2276 ThIC. py0

B) 7276 ThIC. pYO

30 Uemy paBeH HHIEKC IOXOJIHOCTH, €CIIM CyMMa JIMCKOHTUPOBAHHBIX JCHEKHBIX JIOXOJI0B PaBHA
26931, a ”HBECTULIMOHHBIC U3JEPKKHU paBHBI 250007

a) 1,077
6) 2,077
B) 3,077
6.1 HIkana U KPUTEPUH TECTHPOBAHUS
. . . OO0pa31oBHIii;
MuHUMaIbHBIA OTBET W3n0xeHHbIH, 3aKOHYEHHBIH, P P .
o o 0 . 5 JIOCTOMHBIN
(% mpaBUIBHBIX packpbIThIi oTBET (% nonHbIi oTBeT (% o
nozapaxanus otset (%
OTBETOB) MPaBUIIbHBIX OTBETOB) | MPABWJIHHBIX OTBETOB)
MPABUJIbHBIX OTBETOB)
U OILICHKA 2 U OIleHKa 3 U onieHka 4
Y OLICHKA 5
50% u meHee 51-71% 72-92% 93-100%
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7. OPFTAHU3AIIMOHHO-NIEJAT'OTHYECKHUE YCJIOBUA

OOyueHue OCYIIECTBISIETCS IYTEM TMPOBEACHHS 3a0YHBIX 3aHATHH C HCIOJIb30BAHUEM
JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUH.

3aHATUS TPOBOJATCA B AyJUTOPUAX, MPHUCIOCOONEHHBIX U YTEHUS JIGKUUH IS
3HAYUTENNBHOr0 uucia ciaymareneil. O0yyeHue OCyIeCTBIAETCS B NOMEIIEHUAX, 000pyI10BAHHBIX
HEOOXOMMBIMU TEXHHUUECKUMH CPEJICTBAMHU JJIs pealu3aluy y4eOHOro mpolecca, B TOM YHCIe
IIOKa3a IIPE3CHTALHN.

7.1 MaTepuaJibHO-TEXHHYECKOE o0ecneyeHHe

HaumenoBaHue Bua 3ansaTuii HaumenoBaHue 060py/10BaHusl, IPOrPaMMHOI0
ayMTOpUid, odecrevyeHus
JabopaTopuii
Aynuropus Jlexnuus, Komnprorep, MyJbTUMEIUUHBIA MNPOEKTOp, 3KpaH,
NPaKTUYECKHE ¢mun-yapr ¢ Onokom Oymarw, ¢uomactepsl ¢
3aHATHUS TOJICTBIM cTepkHeM (3 Habopa mo 4 1nBera), Oymara
A4 - 300 muctoB, creriep co ckodbamm 10 MM — 3
IIT., TUHEHKa Ha 25-30 cMm.
Excel, PowerPoint, Anpt-MuBect (8 Bepcus)

7.2. UndopmaunoHHoe odecrniedeHne 00yueHust
OcHoBHas1 JInTepaTypa
1. VHHOBaIMOHHBII MEHEIKMEHT: Yy4eOHHMK Ui akajgemuueckoro OakamaBpuata / C. B.
Mansuesa [u ap.] ; ot. pea. C. B. Mansuea. — M. : U3gatensctBo FOpaiit, 2017. — 527 ¢. —
(Cepus : bakanaBp. Axkagemuueckuii kypc). — ISBN 978-5-9916-3833-3.
https://www.biblio-online.ru/book/DED982C9-4937-40A9-B4B4-BF703B02B697
2. CepreeB, A. A. busHec-maHMpoBaHHE : Y4YeOHMK M MpPAaKTUKyM Ui OakaiaBpuata H
maructpatypsl / A. A. CepreeB. — 3-e u3z., uctp. u gon. — M. : UzparensctBo FOpaiit, 2017. —
463 c. — (Cepus : bakanasp u maructp. Akanemuueckuit kypc). — ISBN 978-5-534-01003-9.
https://www.biblio-online.ru/book/3EEDDFFA-2C28-4D41-94F4-5483EEBC67EB
3. ®unaHcoBslii MeHemKMeHT : yueOHuk / I'. b. TTonsk [u ap.] ; mox pen. I'. b. IMomsixka. — 4-e
u3a., nepepad. u gomn. — M. : M3garensctBo FOpaiit, 2017. — 456 c. — (Cepus : bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-4161-6.
https://www.biblio-online.ru/book/0C4CB951-B2D9-412C-A216-3EA20CB4FFCF

JlonoJiHuTeIbHAS JIUTEPaTypa

1. AnekceeB, A. A. IHHOBaIlMOHHBI MEHEKMEHT : yUeOHUK U MPAKTUKYM Ui OakanaBpuara u
MarucTpatypsl / A. A. AnmekceeB. — 2-e u3., nepepad. u gon. — M. : U3narensctBo FOpaiir,
2017. — 259 c. — (Cepus : bakanaBp u Maructp. Akagemuueckuil kypc). — ISBN 978-5-534-
03166-9.

https://www.biblio-online.ru/book/7932D656-5AFF-4F14-8E31-644081C28878

2. bpurxom HOmkun @., Xptocton J[xoen A. OUHAHCOBBIH MEHEHKMEHT. JKCTIpecc-Kype. 7-e
u3n. — Cankr-Ilerepoypr: ITutep 2016 r.— 592 ¢. — Dnekrponnoe uzganue. — ISBN 978-5-
496-02423-5

http://ibooks.ru/reading.php?productid=341179

3. BuyrpudupmeHHOe MIIaHUpOBaHUe: YICOHHUK M MMPAKTHKYM JIJISl aKaJIEMHYECKOTo OaKaiaBprara
/ C. H. Kykymkus [u n1p.] ; mog pea. C. H. Kykymikuna, B. S. ITo3nnskosa, E. C. BacunbeBoit. —
3-e u3m., mepepad. u gon. — M. : U3narensctBo FOpaiit, 2017. — 322 c. — (Cepus : bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-534-00617-9.
https://www.biblio-online.ru/book/E07B446C-E24F-4C9A-9404-841D53C22027
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https://www.biblio-online.ru/book/DED982C9-4937-40A9-B4B4-BF703B02B697
https://www.biblio-online.ru/book/3EEDDFFA-2C28-4D41-94F4-5483EEBC67EB
https://www.biblio-online.ru/book/0C4CB951-B2D9-412C-A216-3EA20CB4FFCF
http://ibooks.ru/reading.php?productid=341179
https://www.biblio-online.ru/book/E07B446C-E24F-4C9A-9404-841D53C22027

4. KysznenoBa, E.B. VYmpasnenue mnoprdeneM NPOEKTOB KaKk HHCTPYMEHT peau3aliu
KOPIOPAaTUBHOM CTpaTeruu: YUeOHHK 11 OakanaBpuata u maructpatypsl / E. B. Ky3nenosa. — 2-
e u31., nepepad. u gomn. — M.: U3narensctBo FOpaiit, 2016. — 244 c. — (ABTOpCKHii Y4eOHHK). —
ISBN 978-5-9916-7569-7.

Pecypchbl mnH(pOpMAIITHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTEpHET»:

1. Odunmanpuenii caidlt MunucrepcrBa ¢punancoB P® // Pexxum nmocrtyma: https://www.minfin.ru/ru/
odunmagbHbIi caiT MunuctepcTa puHaHcoB PO

2. «KoncyabTanT mitocy // Pexxum goctyma: http:// www.consultant.ru

3. «"apanty // Pexxum goctyna: http://www.garant.ru

4. Hayunas  osnekrponHas  Oubmmorexka  «eLIBRARY.RU» // Pexum  goctyna:
http://elibrary.ru/defaultx.asp

5. CepBep packpbiTuss WHGOpPMALMK BEAYIIMX KOMIAHUN MEXKIYyHApOIHOW WH(OPMAIMOHHON
rpymmsl «AHTepdakcy.// Pexxum pocryna: http://disclosure.interfax.ru/

6. CepBep packpeiTusi HHGOPMAIMKM BEAYIIMX KOMIIAHUH Ha pBIHKE LEHHBIX Oymar
unpopmanronnoro arearctea AK&M.// Pexxum mpocryma: http://www.disclosure.ru/

7.3. KagpoBoe o0ecnieueHne 00pa3oBaTejibHOT0 Mpoiecca

CBezieHMs 0 HAyYHO-TIEIarOTMUECKUX PA0OTHUKAX (BHELLTHUX COBMECTHUTEISX ), IPUBJIEKAEMBIX K
peanu3alyy nporpaMmbl

HaumenoBanue
damuaus, UM, Yuenan OcHOBHOE MeCTO
Ne pa3aeJioB, Crax
0TYECTBO, IO/ (CTeNEeHb, YYeHOE padoThI,
n/n JUCHUILINH padoThI
N POXKIeHUsI 3BaHue JOJIZKHOCTh
(Mmopy.ieit)
1. Paszgen 1 CwmonnHa Kanngunat 14 ner dI'AOY BO
Exarepuna HKOHOMUYECKHUX «CI'9VY»
CraHuCIaBOBHA, | HAyK, JOLIEHT
1980
2. Pa3pensr 2-4 Tpomuna Enena Kanngunat 14 ner dI'AOY BO
ITaBmoBHa, SKOHOMMYECKHUX «CI'DVY»
1983 HayK, JOLIEHT

CocraBuTesb IPOrpaMmbI:
Tpommna E.II. - k.3.H., nupektop uHcTUTyTa MeHekMeHTa PITAOY BO «CI'OV».
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