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PazpaGorumnkm:
Kanaunar skonomuueckux Hayk bananoBckast A. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO no nanpasienuro moarotoBku 39.03.03 Opranusaius pabOThI ¢ MOJOJCKBIO, YTBEPIKICHHOTO
npukazoM MunoOpHayku ot 05.02.2018 Ne 77, ¢ yyerom TpyaoBbIX (PyHKIHMI npodeccrnoHambHbIX

crarmaproB: "CrenuanucT mo padoTe ¢ MOJONEXKbIO", YTBEpXkKICH nmpukazoM Muntpyna Poccun ot
11.11.2025 Ne 640n.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 WuctutyT 3aBeayromui Tpommna E. I1. Paccmorpeno [27.05.2026, Ne 7
MEHEIKMEHTa kagenpoii,

PYKOBOIMTEINb

HOfIpa3iesIeHHs,

peaM3yIoIIero

OI1
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

Ilenb ocBOEHHMS AMCHUUIUIMHBI - ()OPMHPOBAHUE PE3YABTATOB OOYUYEHHsI, 00€CIEeUnBAIOIINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl

3anaun Uu3y4eHus TUCUUTLINHBL:
- dopMupoBaHHE CHUCTEMHOTO  TpEACTaBICHUSs O  OWU3HEC-IUIAHHPOBAaHUM  Kak 00
OCHOBOIIOJIAraroIeM MHCTPYMEHTE CTPATErMYE€CKOr0 MEHEKMEHTAa M MHBECTHUIMOHHOIO aHAJIN3a,
MHTETPUPYIOLIEM BCE aCHEKThl (YHKIIMOHUPOBAHUS TPEATIPUATHS;

- ®opMupoBaHUE KOMIUIEKCA 3HAHMHA O CTPYKTYpE M COJAEpKaHMM OM3HEC-IUIaHa, BKIIIOYAIOIIEE B
cebsl He TOJIBKO JEeTalbHOE M3yueHHE BCEX €ro pas/ieioB, HO U NOHUMaHHE JIOTMKO-CTPYKTYPHBIX
B3aUMOCBSI3E€H MEXIy HUMU;

- @opmMupoBaHHE KOMIUIEKCA MPAKTHYECKUX HABBIKOB IO OCYIIECTBICHHIO cOopa, 00paboTKH U
aHAJMTUYECKOW WHTEPIIPETAllH PHIHOYHOW WHQOpPMAIMK Ui OObEKTHBHOM OICHKH IEPCHEKTHB
peanu3anuy OU3HEeC-TUTaHA M HHBECTUIIHOHHOTO MPOEKTA.

2. [InanupyemMble pe3y/ibTaThbl 00yUeHHs N0 JMCUMILIMHE (MOAYJI10), COOTHECEHHbIE ¢
IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOECHHSI 00pa30BaTeIbHON MPOrpaMMbl

Komnemenyuu, unouxamopbl u pe3yivmamoli 00yyeHus.

VYK-2 CnocoGeH ompenesisTh KpyT 3a/lad B paMKaxX MOCTaBJICHHOM eI M BHIOMPATh ONTHMAJIbHBIC
CHOCOObI MX PpELIeHHs, UCXOAS U3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOUIMXCS PECypcoB U
OTpaHUYCHUM

VK-2.2 Tlpeanaraer crnocoObl peuieHHs MOCTABICHHBIX 3aJad U OXHJIAEMbIE PE3YNIBTAaThl C
Y4ETOM UMEIOIIUXCS PECYPCOB M OTPAaHMUYCHHH, JEHCTBYIONUX MPABOBBIX HOPM
Bname:

VYK-2.2/3ul IlpuMeHATh aHATUTUYECKAE HHCTPYMEHTHI 7151 cOopa U 00pabOTKU TaHHBIX
C LIEJIBIO IOCTAHOBKH LIETIE

Ymemo:

VYK-2.2/¥m1 CrpykTypupoBaTh HampaBiICHHS pa3BUTHUS, ONPEACTATh 3aJa4d U
OXHJIaeMble pEe3yJIbTaTbl C Y4YETOM HMEIOUIMXCS PpPecypcoB M  OrpaHHuYEHHil,
JIeMCTBYIONIUX MTPABOBBIX HOPM

Bnaoems:

VK-2.2/Hel HanaBblkamMu pa3paOOTKH pEIIEHUI IOCTABICHHBIX 3a/ad U OICHKHU
OKUJAEMBIX pE3yJbTaTOB C YYETOM HMMEIOIIMXCS PpPECypcoB U  OrpaHUYEHUH,
JEHCTBYIOIMX MPABOBBIX HOPM

OIIK-3 CmnocobeH cocTtaBmath ¥ O(QOPMISTH OTYETHI MO pe3ylibTaraM MNpogeCcCHOHATBHOMN
JeSITeTLHOCTH

OIIK-3.1 [Ipennaraer myTH NPOBEPKH 3a7a4 U TUIIOTE3 UCCIEAOBAHUS
3nams:
OIIK-3.1/311 MeTomonoriio u OCHOBHBIE HHCTPYMEHTHI ITPOBEICHUS UCCIIETOBAHUS
Ymemy:

OIIK-3.1/¥Ym1 TlpumeHsTh Ha TpPAaKTUKE HHCTPYMEHTHI TPOBEICHHS HCCIECIOBAHUMH,
MIPOBEPKH 3a/1a4 U TUIOTE3

Bnaoems:

OIIK-3.1/HBl HaBbikamu (opMupoBaHUS arperupoBaHHON HWHPOPMALUU  JUIS
MOJTYYSHHSI aHATUTUIECKUX JAHHBIX IO Pe3yJibTaTaM MpoQeCcCHOHAIBHON NesITeTbHOCTH

3. MecTo nucuunanHbl B cTpykrype OIT
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Hucruruivaa  (Moxaynb) — «bU3HEC-IUDIaHUpPOBaHHWE»  OTHOCUTCS K 00s3aTeIbHOM  4YacTH
o0pa3oBaTeNbHOM MPOrpaMMBbI U U3y4aeTcs B cemecTpe(ax): 7.

B mpouecce wW3ydeHHs JOUCUUIUIMHBI CTYAEHT TOTOBUTCS K PpEUICHUI0 THUIOB 3ajad
npodecCHOHaNbHON  nesTenbHOCTH, npeaycmorpenHbix @OI'OC BO wu  oOpa3oBarenbHOM
MPOTPaMMOM.

KomneTreHuus | IHpenmecTByronue JHCUUIIMHBI | Hocaenyommue AMCHUIIAHBI
OIIK-3 - Cioco6eH coCTaBIATh U OQPOPMIIATH OTUETHI MO pe3yabTaTaM MpodhecCHOHANBHOHN NeITeIbHOCTH
OIIK-3.1 Tlpemnaraer myTu Mertonoorus u METOAbI IToaroroBka k npolenype 3aluThl 1
MIPOBEPKHU 3a7a4 U TUIIOTE3 COLIMOJIOTHYECKOTO UCCIIECOBAHMUS,  |3aIlUTa BBIITYCKHOM
HCCIICTOBAHMUS [puxnagnsie KBaTHU(PUKAIITOHHON PabOThI

COLMATILHO-TICHXOJIOTHYECKHE
uccnenoBanus, [Ipon3BoacTBeHHAS
NpaKTHKA:
MPOEKTHO-TEXHOIOTUIECKasT
NpaKTHKa

VYK-2 - CiocobeH onpeaensTs Kpyr 3a7a4d B paMKax MOCTaBIEHHOMN 11EJIM U BEIOUpaTh ONTUMAaNIbHBIE CIIOCOObI
WX PEHICHHUs, NCXO/S U3 NEHCTBYIOINX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHIUICHUHA

VK-2.2 TIpemnaraet cioco6sr |[IpaBoBbIe OCHOBBI paOOTHI C IToaroroBka K mporenype 3auuThl U
peleHwsI MOCTABICHHBIX 33734 |MOJOAEKBI0, [IpeImpnHIMAaTEeNbCKOe |3aIIUTa BBITYCKHOM

U OKHUJaeMbIE PE3YIIbTaThI C neno, IIpeanpuHrMaTenbCKoe MpaBo, |KBaTU(UKAIIUOHHONW PabOThI

YYeTOM MMEIOIXCS pecypcoB | TexHomornveckoe

Y OTPaHUYEHUH, JEHCTBYIONIUX |[TPEANPUHUMATENbCTBO, YIIPaBiIeHUE
MIPABOBBIX HOPM YEeNOBEUCCKUMHE pecypcaMu, Y ueOHast
MPAaKTUKA: O3HAKOMUTEIbHAS
MPaKTHKA

4. O0beM JUCHHMIIMHBI (MOAYJIsI) H BH/ABI y4eOHOI padoThl
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5. Conepskanue TUCHMILIAHBI (MOLYJI51)
5.1. Pa3agennl, TeMbl JUCHHUILINHLI M BUJABLI 3aHATHI
("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)

HaumeHoBanue pasaciia, TCMbI

JIeKIIHOHHBIE 3aHATHS
[IpakTrueckue 3aHATUS
CamocrositensHas pabota

Bcero
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Paznen 1. CymHocTh U 3HAYeHH e 42 1 1 40
OM3HeC-IVIAHMPOBAHNS B
AeATeJbHOCTH OPTraHu3aluil 1

npeanpusTuii

Tema 1.1. CymHoCTS, 1I€TH U 12 1 1 10
3aa4u OU3HEeC-TUTaHUPOBAHUS

Tema 1.2. Crparerudeckoe 10 10

IJIAaHUPOBAHUC U Ou3Hec-IIaH

Tema 1.3. IHBeCTUITMOHHBIN 10 10
MPOEKT, OU3HEC-TIIaH,
OW3HEC-TIPOCKT, UX B3aUMOCBS3b U
byHKIUN

Tema 1.4. busHec-1iaH Kak 10 10
WHCTPYMEHT YIIPaBICHUS
KOHKYPEHTOCTIOCOOHOCTHIO
NPEIIPUATHS

Paznen 2. Conep:kanue u 65,7 1 1 63,7
NMOPSIAOK pa3padoTKu
OM3Hec-IJIaHA

Tema 2.1. CTpyKTypa U OCHOBHBIE 14 1 1 12
paszensl OM3Hec-IJIaHa

Tema 2.2. ToBapsl U yCIIyTH B 10 10
MapKeTHHTe

Tema 2.3. PazpaboTka pecypcHOTO 10 10
oOecrnieueHust OM3HEC-TIIIaHA

Tewma 2.4. ®uHaHCUpOBaHUE U 11,7 11,7

OIIEHKa MEPOIPUSTUI
Ou3Hec-IIaHa

Tema 2.5. AHanu3 pyUcKoB B 10 10
nporecce OU3HeC-TUTAaHUPOBAHUS
Tema 2.6. OcobennocT 10 10

pa3paboTKu OM3HEC-TIIaHa JIIs
HOBOTO TIPEANPUSITHS UITH
MIPOU3BOJCTBA HOBOTO MPOIYyKTa

5.2. KoHTpoabHbIe MEPONIPUSATHUS 110 TUCUUILIHHE

Bua xoHTpONA ®opma koHTpoIIst/ O1IeHOYHOE CPEACTBO
Texymuit kontpons  |Jloknan
TecTtupoBanue
[IpomexyTounas DK3aMeH
arTecTarus
Bujx koHTpOJIsSI/ MCTIOIb3yeMble
Ne
HaumenoBamue paziena OLIeHOYHBbIE MATEPHAJIbI
n/n . IpomesxyT.
Texymmi
arrecrauus
1 |CyurHocTh 1 3HaYeHNE OU3HEC-TUNIAHUPOBAHUS B TectupoBanue DK3aMeH
JIEeATeNIbHOCTH OpPTaHU3aluK U PENPUSTUN
2 |Copeprkanue u OpsAAOK pa3paboTku Om3Hec-iana | Jlokman DK3aMeH

6. OneHoyHble MaTepUAJIbl TEKYILIEr0 KOHTPOJIA
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1. Cywynocmo u 3Hauenue OU3HeC-NIAHUPOBAHUA 6 OEAMENIbHOCMU OP2AHUAYUNL U NPeOnpusmull
Tecmuposanue

Ne
n/m

ConepxaHue Borpoca

KoMmneren

ITpaBuibHBINA OTBET (KJIFOY OTBETA)

s

BriOepuTe 0a1H NpaBUIIbHBIE OTBET

1. KakoBbl 3Tarnsl )KU3HEHHOTO IIUKJIA NPOIYKIHH?
1) BHeApEeHUE, POCT, 3pETIOCTh, CIIal

2) pocT, 3penocTb, Craj

3) 3aBUCUT OT IPOAYKLHUH

4) BBIIYCK, POCT IPOJaX, CIIaJl IIPOJaX

YK-2

OrtBeT: 1

Beibepute onUH IpaBUIbHBIE OTBET

KakoBo Ha3HaueHue pasnena «Pe3rome» Ou3Hec-IaHa?

1) mpuBecTH Bce UTOrOBbIE pacueThl 3(h(heKTUBHOCTH OU3HEC-IIIaHA;

2) U3I0XHUTH CYIHOCTb OM3HEC-ILIaHA, KIIOUEBbIE TI0Ka3aTelll, IePCIEeKTUBb! Pa3BUTHS;

3) oTo6pa3uTh CBOOOAHBIE HUIIIY HAa PHIHKE, CIPOrHO3UPOBATh 00bEMbI IIPOJIaK;

4) npouHpOPMUPOBATH O MIPEANOIAraeMbIX BUAAX IPOU3BOAUMOI IPOAYKIIUH, OKa3bIBAEMBIX YCIIYT,
BBIIONIHAEMBIX PaboT;

5) moka3zarb OyIyIlyt0 CTOUMOCTb aKIUi KOMIIAHUH, €CIM pedb UAET O CO3AaHUU WU MOKYIIKEe aKIIHOHEPHOTO
00IIecTBa MM €T0 aKIHAX

YK-2

OTtBer: 2

BribepuTe onuH NpaBUIIBHEIA OTBET

Kaxkoii 113 nepednciaeHHbIX oOKa3aTeNei SBISeTCs KITIOUeBBIM JUTS OLEHKH () (EKTHBHOCTH HHBECTHLIUH B
MIPOEKT U MPECTABIIAET cOO0H pasHUILy MEXITY CYMMOH THCKOHTHPOBAHHBIX OXOJOB U NMEPBOHAYAIBHEIMHI
HHBECTHUIIHSIMH?

1) PentabdensHocTh mpogax (ROS)

2) Touka 6e3yobiTounoctd (BEP)

3) Yucras nmpuBeneHHas croumMocTb (NPV)

4) Cpok okynaemoctu (PP)

5) Baytpennsis Hopma goxonHoctH (IRR)

OIIK-3

OTtBeT: 3

BeiGepute onUH NpaBUIbHBIE OTBET

KakoBa ocHOBHasI 11e1b pa3paboTKy OU3HEC-IUIaHA JUI BHYTPEHHETO UCIIOIb30BaHUS B KOMIAHUN?
1) Jlng nomy4eHus kpeaura B OaHke

2) Jlns npuBiedeHNUs MHBECTHIUM OT BHEIIHUX IapTHEPOB

3) st hopmanuzauy CTpaTeruu U CO34aHuUs JOPOXKHOM KapThl Pa3BUTHSA

4) J1ns BeinonHeHus opMaIbHOTO TPEOOBAHMS 3aKOHOAATENILCTBA

5) Jnsa nyonukaimu 8 CMU ¢ 11e71610 NOBBIIIEHUS] UMHJKa KOMITAHUU

OtBer: 3

YK-2

BribepuTe OUH IpaBUIIBHBIE OTBET

Kaxkoe u3 onpezenenunii Handoee TOYHO OMUCHIBACT MMOHATHE «HHBECTUIIMOHHBIA TIPOEKT» ?

1) KpaTtkocpouHslit 11aH 1o yBeauueHuIo npoaax Ha 10%

2) O60CcHOBaHNE YKOHOMHUYECKOH 11eIeCO00Pa3HOCTH, 00beMa M CPOKOB OCYIIECTBIICHHS KallUTaJIbHBIX
BIIOKEHUH

3) Onmcanne HOBOTO MPOAYKTA U €0 MPEUMYIIECTB

4) I'onoBoii (PMHAHCOBBIH ITaH MPEANPHSITUS

5) Crnircok HEOOXOAMMBIX 1Sl paOOThI COTPYIHHKOB

OtBer: 2

YK-2

BribepuTe onuH IpaBUIIBHEIA OTBET

Kaxkas ocHoBHas ¢(yHKIMS OM3HEC-TTaHa KaK HHCTPYMEHTA YIIPABICHUS 3aKII0YaeTCsl B TOM, YTO OH
TIO3BOJISIET CPAaBHUBATH ITAHOBBIE TIOKA3aTeNU ¢ (PaKTHIECKUMHU U BHOCUTH KOPPEKTHUBEI B JIEITEIHLHOCTD
KOMIaHUU?

1) [IpuBneuenme cpeacT

2) [1marupoBanue

3) KoHTpOsb 1 MOHUTOPUHT

4) MoTtuBanus nepconana

5) HAexmapanys HaMepeHu

OrtBeT: 3

OIIK-3

BeiGepute onUH NpaBUIbHBIE OTBET

KaxkoBa rnaBHas 3ajja4a cTpaTerHyeckoro IIaHUPOBAaHHSA, KOTOPOE MPEeIIIECTBYET pa3paboTke JeTalIbHOIO
OusHec-m1aHa?

1) Paccuutath To4HY!0 CyMMy HEOOXOAUMBIX HHBECTHIIUH

2) Onpenenuth MUCCHIO, BUICHUE U JOITOCPOYHBIE eI KOMIIaHUU

3) CocTaBHUTh ITATHOE PAaCIUCAHKE HA MEPBbIH Tof paboTh

4) Harucarb TeKCT 711 peKJIaMHON KaMIIaHUU

5) Bribparts ropunuueckyro dpopmy cobecrseHHoctd (OO0 unu AO)

OrtBeT: 2

YK-2
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BribepuTe onuH IpaBUIIBHEIA OTBET

Kaxkoii mokazaress JeMOHCTPUPYET, KaKyl0 CyMMY YHCTON MPUOBLIN IPUHOCHT KaKABIH pyOIIb, BIOKCHHBIH B
AKTHBBI KOMITAaHUH?

1) PentabensHocTh pogax (ROS)

2) PenrabenbrocTh akTBoB (ROA)

3) Koadpurment obopaunBaeMocTu

4) Touka 06e3yOBITOYHOCTH

5) Cpok okymaeMocTH

OIIK-3

OrtBer: 2

Bribepute onuH NpaBUIIBHEIA OTBET

Kax Ha3bIBaeTCs 1MOKa3aTelb, KOTOPHIH OTpaXkaeT OO YHCTOH NPHOBUTH B 00IIeM 00bEME BEIPYUIKH OT
pomax?

1) PentabensHoCTh coOcTBeHHOTO KanuTana (ROE)

2) PenrabenbrocTh akTBOoB (ROA)

3) PenrabensHocTh pogax (ROS)

4) Banoast Mmapxa

5) EBITDA

OIIK-3

OTtBer: 3

10

BribepuTe onuH IpaBUIIBHEIA OTBET

Kaxkoii moxasaress HCTIOIb3yeTcsl [UIsl ONIPEAEIICHNS] MOMEHTa, KOTZIa JOXObI IPOEKTa MOJTHOCTHIO OKPHIBAIOT
€T0 pacXoJbl, U MPUOBLTE CTAHOBUTCS PaBHON HYITIO?

1) Touka Ge3yObiTounoctu (BEP)

2) PenrabensHocTh nHBecTuimii (ROI)

3) Cpok oxynaemoctu (PP)

4) Buyrpennsis HopMa noxomnoctd (IRR)

5) Uucras npuBenéunas croumocts (NPV)

OIIK-3

OTtBer: 1

11

YcTaHOBH COOTBETCTBUS

YcTaHOBUTE COOTBETCTBUE MEXIY pa3lesioM OM3Hec-IUIaHa M eTo OCHOBHOI 3a/1a4eii.
Pa3znen 6u3Hec-mmana

A. Pestome (Executive Summary)

b. Ananm3 priHKa 1 KOHKYPEHTOB

B. [1nan mapkeTHHTra U Mpogax

I'. Onncanne TOBapoB ¥ yCiyr

OcHOBHas 3a7a9a

1. Jloka3aTth HaJH4ue Crpoca Ha IPOXYKT/yCIyTy B OIHCATh KOHKYPEHTHYIO CpEy.
2. Onmcarh MPOAYKT, €r0 )KU3HEHHBIN UKJI X YHHKAJIBHOE TOPTOBOE MPEIUIOKEHHE.
3. IIpencTaBUTh KpaTKyto U yOSIUTEIBbHYIO CYTh BCETO MPOEKTa JUIsl 3aHATOIO HHBECTOPA.
4. Pa3paboTaTh CTpaTeriio NPOIBIDKEHHS, ICHOOOPA30BaHMUs U COBITA MPOXYKIUH.

OIIK-3

OtgerT: A-3,b-1,B-4,T-2

12

YcTaHOBH COOTBETCTBUS

YcTaHOBUTE COOTBETCTBHE MEXKTYy (DHHAHCOBBIM IIOKA3aTENIEM U €0 CyIIHOCTBIO.

Iloxazarenn

A. Yucras npusenéunas croumocts (NPV)

b. Buyrpennss Hopma qoxoxHoctd (IRR)

B. Cpox oxynaemoctu (PP)

I'. Uunexc penradensrocty (PI)

CymHOoCTh

1. CraBKa AUCKOHTHPOBAHUS, TIPH KOTOPOH YHCTast IPUBENEHHAS CTOMMOCTh IPOEKTa paBHA HYITIO.

2. OTHOLIEHHE CYMMBI BCEX TUCKOHTHPOBAHHBIX JICHEKHBIX ITOTOKOB K IIEPBOHAYAIEHBIM HHBECTHIHSM.
3. PazHuma Mex1y cyMMOii TUCKOHTHPOBAHHBIX JICHEKHBIX ITOTOKOB M IEPBOHAYATIBHBIMHA HHBECTHIIMSIMH.
4. Ilepuon BpeMeHH, HEOOXOIMMBIH JUTS TOTO, YTOOBI TOXOIBI OT MIPOESKTA MOKPHUIH IIEpBOHAYAIbHBIE 3aTPAThL.

OIIK-3

OtgerT: A-3,b-1,B-4,T-2

13

YcTaHOBU COOTBETCTBUS

YcTaHOBUTE COOTBETCTBHE MEXK/IY BUIOM aHAJIHM3a U €r0 COAepKaHWeM B paMKaX OW3HEC-TUITaHUPOBAHUS.
Bupg ananuza

A. SWOT-ananu3

b. PEST-ananu3

B. Anamms risatu cun [loprepa

I. SNW-anamu3

Coneprxanne

1. OneHka CHIIBHBIX M CITa0bIX CTOPOH KOMITAHHH, a TAK)Ke BOBMOXKHOCTEH M yrpo3 BHEIIHEH Cpebl.

2. AHanu3 Makpocpesl Mo GakTopam: MOJUTHIECKUE, IKOHOMHUUECKHUE, COIIHAIbHBIC U TEXHOJIOTHYECKHE.
3. AHanM3 NSTH KOHKYPEHTHBIX CHII: YTP0O3a HOBBIX UTPOKOB, BIIACTh MOCTABIIUKOB, BIACTh MOKyaTeNeH,
yrpo3a 3aMeHHTelIeH, YPOBEHb KOHKYPEHIIHH.

4. OneHKa BHYTPEHHEH Cpe/ibl KOMITAHUHU 110 TPEM TMO3UIIMSAM: CHIIbHAsI, HeWTpabHasl, ciadas.

OtBeT: A-1,Bb-2,B-3,T-4

YK-2

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002120)

Crpanuna 7 u3 19



14 ‘YcTaHOBU COOTBETCTBHS OIIK-3
‘YcTaHOBUTE COOTBETCTBHE MEK/LY THUIIOM PUCKA U €0 KOHKPETHBIM IIPUMEPOM.
Twum pucka
A. ®uHAHCOBEBII pUCK
b. PerHOUHBI prck
B. OnepannoHHsIii puck
T'. IlpaBoBoO¥i (IOpHIMYECKHIT) PHCK
IIpumep
1. HenpensunenHoe noBeIIeHNe Kito4eBoil craBku LB, Bexyiee k ymopoxaHuio KpeanTa.
2. BHe3armHOe n3MEHEHHE TOTPEOUTENBCKUX IPEIIOYTCHUH, CHIDKEHHE CIIpoca Ha TOBap.
3. CpBIB CPOKOB ITOCTaBKH KJIFOYEBOTO CHIPHSI U3-3a JIOTHCTUYECKHUX IPOOIEM.
4. VI3MeHeHHe B 3aKOHO/IATENBCTBE, Tpeldyolee 00s3aTeNbHON cepTHOUKALIMN TPOTYKIUH.
OtBeT: A-1,Bb-2,B-3,T-4
15 ‘YcTaHOBU COOTBETCTBUS YK-2
‘YcTaHOBUTE COOTBETCTBUE MEXKY KaTETOpHUEN 3aTpaT U €€ ONpeieTICHUEM.
Kareropus 3arpar
A. ITocrosuHsIe 3atpatsl (FC)
b. Ilepemennsie 3arparsl (VC)
B. MapskuHanbHbll 10X01
I'. Onepanuonnas npu6suis (EBIT)
Omnpenenenue
1. 3aTpatsl, KOTOpBIE HE 3aBUCST OT 00BbEMa IPOU3BOJACTBA B KPATKOCPOUHOM IEPUOJIE.
2. 3aTpatbl, KOTOpPbIE U3MEHSIOTCA NPSIMO NPONOPLUOHATIEHO 00BbEMY IIPOU3BOACTBA.
3. Pa3Huia Mex1y BBIPYUYKOIl OT POAAXK U MEPEMEHHBIMU 3aTpaTaMu.
4. ITpubbLIb OT OCHOBHOI AEATENPHOCTU KOMIIAHUY J0 BbIYETa IPOIEHTOB U HAJIOTOB.
OtBer: A-1,B5-2,B-3,T-4
16 ‘YcTaHOBU COOTBETCTBHS VK-2
YcTaHOBHTE COOTBETCTBHE MEXKITY pa3lesioM OM3Hec-IUTaHa M KITFOYEBEIM BOIIPOCOM, Ha KOTOPBIH OH OTBEYACT.
Pa3znen 6u3Hec-nmana
A. Opranu3anoHHEIH IIaH
b. [Ipon3BoncTBeHHEII 1aH
B. ®unancosblif miian
I MapkeTHHTOBEII1 11aH
KiroueBoit Bompoc
1. Kak mpomykT OyneT mpor3BOIUTHCS M KaKUE PECYPCHI LIS 9TOTO HYKHBI?
2. Kto GyzeT ynpapisTh KOMIIAaHHEH U KakoBa €€ CTpyKTypa?
3. CKoibKO JeHeT MoTpeOyeTcst Ha MPOEeKT M KOTJa OH CTaHET MPUOBIIBHBIM?
4. Ko siBnsieTcs 11eeBoil aymuTopuei, Kakasi CTpaTerns IPOBMKEHUSI TOBApPOB U 10 KaKOH IIeHe Tpojiaxa?
OtBer: A-2,b-1,B-3,T-4
17 ‘YcTaHOBH MOCIIEIOBATENBHOCTD VYK-2
YcraHOBHUTE NPaBIIIBHYIO TTOCIIEA0BATEIFHOCTE ITANOB Pa3pabOTKU OM3HEC-TIaHa:
1. Coop u aHanm3 MHGOPMAIMH O PBIHKE, KOHKYPEHTaX, pecypcax.
2. OnpeneneHue 1eiel 1 3a/1a4 IpoeKTa.
3. Harmcanwme pasnenoB OM3HecC-TIaHa Ha OCHOBE COOPAHHBIX JTAHHBIX.
4. duHAHCOBOE MOIEIHUPOBAHNE U OLICHKA (P (PEKTHBHOCTH IIPOEKTA.
5. IlonroroBka pestome mpoekra (Executive Summary).
Ortser: 12345
18 ‘YcTaHOBU NOCIE0BATENIBHOCTD OIIK-3
Pacnionoxute B JOruuecKoM HOPSAKE ITAIbI AKU3HEHHOTO LUKJIA HHBECTUIIMOHHOTO IIPOEKTa:
1. UnenTudukanus 6U3Hec-UIeU U IpeABapUTelIbHAS OLICHKA €€ XU3HECIOCOOHOCTH.
2. Pa3pabotka geTanbHOro OM3HEC-IIaHa U TEXHUKO-?KOHOMUYECKOro 000CHOBAHHUS.
3. IIpuBnedyenue GpuHaHCUPOBAHUS U OCYILIECTBICHIE HHBECTHIUH (3aKyIKa 000pyI0BaHUs, CTPOUTENILCTBO).
4. Dkcrutyaranus 00beKTa HHBECTUPOBAHHUS U NOTyYCHUE IPUOBLIH.
Ortser: 1234
19 ‘YcTaHOBU NOCIE0BATENBHOCTD YK-2
YcraHOBUTE OCIEA0BATENIFHOCTS JEUCTBUIM IPpU pa3pabOTKe MApPKETHHIOBOTO ILIAHA!
1. IIpoBeneHye aHaIM3a PHIHKA U KOHKYPEHTHOH Cpefbl.
2. CermeHTalUs PHIHKA U BEIOOD 1I€NIEBBIX CETMEHTOB.
3. ®opMmynupoBaHUE MApKETHHTOBBIX IIeNeil.
4. Pa3paboTka koMIuIekca MapkeTUHra (4P: mpoaykT, 1ieHa, MecTo, IPOJBUKEHHUE).
Ortser: 1234
20 ‘YcTaHOBU NOCIE0BATENBHOCTD OIIK-3
PacnionoxuTe B XpOHOIOIUYECKOM MOPSJKE CTaUU pabOThI C PUCKAMH B IIPOEKTE:
1. UnenTudukanus (BbLBICHHE) BOSMOMKHBIX PUCKOB IPOEKTA.
2. OneHka UACHTH(GUIIMPOBAHHBIX PUCKOB 10 BEPOSITHOCTH M CTEIICHU BIHSIHUSL.
3. Pazpabotka u peanu3sanys MeponpUATUil 10 MUHUMU3AIUY UIH HEUTPpaIU3aIlui PUCKOB.
4. MOHHUTOPUHT PUCKOB U KOHTPOJIb 3()(HEKTHBHOCTH MEP II0 UX CHIDKECHHIO.
Ortser: 1234
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21 ‘YcTaHOBH MOCIIEIOBATEIBHOCTD OIIK-3
PacrionoxuTe B MpaBHIIBEHOM MOPSAKE 3TaNbl (PMHAHCOBOTO IUIAHUPOBAHUS B paMKax OM3HeC-IUIaHa:
1. IlmaHMpoBaHue 1OXOIOB (IIPOTHO3 MPOIAK).
2. [InarnpoBaHme pacxonoB (ITOCTOSIHHBIX M IIEPEMEHHBIX ).
3. CocraBiieHHE POrHO3HOTO O0TUETA O MPUOBLISAX U yObITKax (P&L).
4. Pa3paboTka POrHO3HOTO OTYETA O JBIKSHUH JeHEKHBIX cpeacTs (Cash Flow).
OtBer: 1234
22 ‘YcTaHOBH MOCIIEIOBATEIBHOCTD VYK-2
YcraHOBHTE MPABIIBHYIO TTOCIIEA0BATEIFHOCT pacuéTa TOUKH 0e3yOBITOYHOCTH:
1. OnpenenieHNe IEHbI peaIN3aliy U IIEPEMEHHBIX 3aTpaT Ha eMHHILY TIPOTYKIHH.
2. Pacuér Map)KHHAIBHOTO J0X0/Aa Ha enquHuIy npoaykiuu (Llena - [lepemeHHbIe 3aTparsr).
3. OnpenerneHne MOCTOSHHBIX 3aTPaT IPOEKTa 3a aHATU3UPYEMBII IEPHO.
4. Pacuér Toukn 6e3yOBITOYHOCTH B HaTypabHOM BbIpaxkeHHH (IlocTossHHBIE 3aTpaThl / MapKHHAIBHEINH
JIOXOJ] Ha eIMHUILLY).
OtBer: | 1234
23 ‘YKa)ku IpaBUIBHBIN OTBET OIIK-3, VK-2
KoMruieKcHBIH M1aH BIOXKEHUs! KalluTala ¢ HEebIo MOMY4YeHHUs NPUObUTH WK TOCTHKEHHS COL[MATBHOTO
sbdexra
Otser: |I/IHBeCTI/IL{I/IOHHLII“4 TIPOEKT
24 ‘YKa)ku IpaBUIBHBIN OTBET OIIK-3, VK-2
JleTanbHbIN TOKYMEHT, ONUCHIBAIOLIMIN 1Ie7M OU3HEeca, MyTH UX JOCTHIKEHHS, a TAK)KE PECYPChl U PUCKU
OtBer: | busnec-mnan
25 ‘YKa)Xul IpaBMIIbHBIA OTBET OIIK-3, VK-2
Kparkas BEDKHMKa Bcero OusHec-IUIaHa, peIHa3HaYeHHAs ISl OBICTPOTO O3HAKOMIICHUSI HHBECTOPOB MITH
PYKOBOJICTBa
OrtBert: |Pe3f0Me
26 ‘YKa)Xul IpaBMIIbHBIA OTBET OIIK-3, YK-2
Pa3znen Gu3Hec-T1aHa MOCBSMIEHHBIH CTPATETHH IPOJBIKEHHS TPOIYKTa, IEHOOOpa30BaHHIO, KaHaJIaM COBITa
¥ METOIaM ITPOABIKCHUS
OrtBert: |Map1<emﬂrosbn71 IIJ1aH
27 ‘YKa)Xul IpaBMIIbHBIA OTBET OIIK-3, YK-2
Pa3zyen Gu3Hec-T1aHA MOCBSMICHHbIH ONMCAHMUIO IPOIIecca CO3IaHUs IPOAYKTA WIIM OKa3aHUs YCIyTH,
BKJIFOYAsi HEOOXOMMBIE TEXHOIOTHH, 000PYIOBaHME U CHIPHE
OrtBert: |Hpon3BOJ:LCTBeHHbu71 TIJIaH
28 ‘YKaXul IpaBMIIbHBIA OTBET OIIK-3, YK-2
Pa3zyen Gu3Hec-1I1aHA MOCBAMICHHBIA OIIMCAHUIO CTPYKTYPhI KOMIIAHUH, KOMaH/Ie IPOEKTa M CHCTEME
YIIpaBIICHUS
OrtBert: |Onepaun0HHbu‘& I1aH
29 ‘YKaXul IpaBMIIbHBIA OTBET OIIK-3, VK-2
Pa3znen Gu3Hec-11aHa, B KOTOPOM HICHTH(OUIUPYIOTCS MOTCHIMAIBHEIE YTPO3BI UL IPOEKTa, IPOBOAUTCS HX
KaueCTBEHHBIH M KOJIMYECTBEHHBIN aHaIN3 (OIIEHKA BEPOSTHOCTH U CTEIICHH BIMSHUS) U pa3padaThIBalOTCs
KOHKPETHBIE MEPOTIPHUATHS 110 MX MPEIOTBPAILIECHHIO, MUHUMH3ALUH HIH HEHTpain3anuu
Ortser: |HnaH 110 pUCKaM
30 ‘VKa)ku IpaBUIBHBIN OTBET OIIK-3, VK-2
Pa3znen OusHec-m1aHa, KOTOPBIHA KOTMYECTBEHHO 0OOCHOBBIBAET SKOHOMHUECKYIO 1I€IE€CO00Pa3HOCTh IPOEKTa.
OH BKIITOUaeT B ceOs porso3uele punaHcosble 0T4éTH! (P&L, Cash Flow, Oananc), pacuér KiroueBbIX
nokasareneit apdextuHOCTH (NPV, IRR, CpoK OKyIaeMOCTH) U OIpesielsieT NOTPeOHOCTh B MHBECTUIIMSAX.
OtBer: |CDI/1HaHCOan?1 J1aH
31 ‘YKaXul IpaBMIIbHBIA OTBET OIIK-3, YK-2
OTarbl, KOTOPHIE IIPOXOIUT MPOAYKT HA PHIHKE: BHEIPEHUE, POCT, 3PENIOCTh U CIIaj
OrtBer: |)I(I/I3HeHHLH71 LUKJT
32 ‘VKa)ku IpaBUIBHBIN OTBET OIIK-3, VK-2
Yérko chopMynrpoBaHHOE MPEUMYILECTBO MPOIYKTA UM KOMIIAHUHU TIepe]] KOHKYPEHTaMU, KOTOPOE SIBIISIETCS
3HAUYUMBIM JJI51 TIOTPEOUTENIS], IENIAET €r0 YHUKAIbHBIM.
Ortser: |YHI/IK8.J'II>H0€ Toprosoe npemiokerue (YTII)
2. Cooepoicanue u nops0ok paspabomxu busnec-niana J{okiao
No Conepxanue Bompoca Kommeren
n/m | [IpaBwbHEIN OTBET (KJIFOY OTBETA) uus
1 IToaroToBUTH TOKIA OIIK-3, YK-2
VcTopust BOSHUKHOBEHHS M 3BOJIOLHS OU3HEC-TUIAHUPOBAHUS
OrtBet: JloKmat COOTBETCTBYET CONEPKaHUIO 3asBJICHHON TEMBI, 3asBIICHHAs TeMa MOJIHOCTHIO
PACKpHBITa, HAYYHOCTH 3bIKA H3JI0XKEHHMS, IOTHIYHOCTH U ITOCIIE0BATEILHOCTD B H3JIOKEHUN
Marepraa, KoJIM4ecTBO UCCIIEI0BAaHHON JIUTEPATyPHI, B TOM YHCIIE HOBEHIINX HCTOYHHKOB I10
po0ieMe, YeTKOCTh BBIBOJOB, 0(hOpPMIICHHE PabOTH COOTBETCTBYET NPEABBIISIEMBIM
TpeOOBaHHUIM
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TToaroToBuTH OKIIAL
CoBpeMeHHbIe MOAXO/BI K pa3paboTke OM3HeC-TUIaHa

OTtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIIBHOCTD B H3JI0KEHUH
MarepHaa, KOJTMYeCTBO MCCIEA0BAHHON JITEPATyPHI, B TOM YHCIIe HOBEHIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCT BBIBOIOB, 0(OPMIIEHHE PabOTBHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-3, VK-2

IToaroToBUTH TOKIA

SWOT-ananu3

B OU3HEC-IIAaHUPOBAHUU: IPAKTUKA U TEOPHS

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PacCKpbITa, HAYYHOCTD SA3bIKA U3JI0KEHMS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM HYUCJIE HOBEHIIINX UCTOYHHKOB IO
npobiaeMe, Y4eTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-3, VK-2

IToaroroBuTh I

OKJIa/T

Mertonb! aHamM3a PBIHKA U KOHKYPEHTOB B 6H3H€C-HJ’IaHHpOBaHI/IH

OTtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
MarepHaa, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIe HOBEUIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHHUIM

OIIK-3, VK-2

IToaroToBUTH I

OKJIaJl

MapkeTHHIOBBIH IIaH: CTPYKTYpA, LIENU 1 3a7a4u

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKa U3JI0KECHMS, JIOTUYHOCTD U MOCIEA0BATECIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHKOB IO
mpobiaeMe, YeTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-3, VK-2

IToaroroBuTh I

OKJIa/T

OnruMu3aus HpOPI3BOI[CTBeHHOI>1 nporpamMMmbl B 6H3HeC-HHaHI/Ip0BaHI/II/I

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PacKphITa, HAYIHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIbHOCTD B H3JI0KEHUH
MarepHaa, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCJIe HOBEUIINX HCTOYHHKOB 10
npobieMe, YETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHHUIM

OIIK-3, VK-2

IToaroToBUTH I

OKJIaJl

Oco0eHHOCTH cOCTaBIeHUs (PUHAHCOBOTO IIaHa I MaJIoro Ou3Heca

OrtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHOM TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKa U3JI0KEHUS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHKOB IO
mpobiaeMe, YUeTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-3, VK-2

IToaroroBuTh I

OKJIa/T

HHBecTHITHOHHOE TJIAHUPOBAaHUE U UCTOYHHUKH (I)I/IHaHCI/IpoBaHI/I}I IIpOCKTa

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuaa, KOJMIeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIINX HCTOYHHKOB 10
npobieMe, 4ETKOCT BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-3, VK-2

IToaroToBUTH I

OKJIaJl

praBﬂeHl/le pUCKaMU U CTPaXOBaAaHUEM B 6I/I3H3C-HﬂaHl/lp0BaHI/II/I

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3as1BJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKAa U3JI0KECHMS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHKOB IO
mpobiaeMe, YeTKOCTb BBIBOJOB, 0(hOopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-3, VK-2

10

IToaroroBuTh I

OKJIa/T

OcobeHHoCTH TIOJATOTOBKH Ou3Hec-TUIaHa JUIA TEXHOJIOTHYECKOT'O cTapTaria

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuaa, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIIHNX HCTOYHHKOB 10
npobIieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-3, VK-2

11

IToaroToBUTH I

OKJIaJl

PazButue u peanusaiys conuaabHON OTBETCTBEHHOCTH OU3Heca B OU3HEC-IIIaHe

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKa U3JI0KECHUS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIM4€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM HYUCJIE HOBEHIIIUX UCTOYHHUKOB IO
npobiaeMe, YeTKOCTh BBIBOJOB, 0(hOopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-3, VK-2

12

IToaroroBuTh I

OKJIa/T

CrenuaibHbIEe HAJTOTOBEIE PEKUMBI U UX YUCT B 6I/ISHCC-HHaHI/IpOBaHI/II/I
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JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB SA3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuaa, KOJMIeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCTh BBIBOOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OrtBeT:

13

IToaroToBUTH TOKIAN
MesxayHaponHble CTaHJapThl OM3HEC-ITIAHUPOBAHMSI U UX BHeIpeHue B Poccun

OrtBert: JIokiaz COOTBETCTBYET COAEPIKAHUIO 3asIBIIEHHOM TEMBI, 3asBJICHHAs TEMA MOJIHOCTBIO
PacKpbITa, HAYYHOCTD SA3bIKA M3JI0)KEHHS, IOTHYHOCTD U MOCIEI0BATENbHOCTD B U3JI0KEHUU
Marepuaa, KOJNM4eCTBO UCCIEA0BAHHON JIUTEPATyPhl, B TOM YHCJIE€ HOBEHIIMX UCTOYHUKOB II0
mpobiaeMe, YUeTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM

TpeOOBaHUAM

OIIK-3, VK-2

14

IToaroToBuTH JOKIIAL
CoBpeMeHHbIE aBTOMAaTH3WPOBAHHBIC CHCTEMBI OU3HEC-TUITAHUPOBAHUS

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIIBHOCTD B H3JI0KEHUH
MarepHaa, KOJMIeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIe HOBEUIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OrtBeT:

OIIK-3, VK-2

15

IToaroToBUTH MOKIAN
HoBble ropu30HTH! OM3HEC-IIIAHUPOBAHYS: HCKYCCTBEHHBIN HHTELIeKT u Big Data

OrtBert: JIokaz COOTBETCTBYET COAEPIKAHUIO 3asIBIIEHHOM TEMBI, 3asBJICHHAs TEMA IOJIHOCTBIO
PacKpbITa, HAYYHOCTD SA3bIKA M3JI0)KEHHs, IOTHYHOCTD U MOCIEI0BATENbHOCTD B U3JI0KEHUU
Marepuaa, KOlNM4eCTBO UCCIEA0BAHHON JIUTEPATyPhl, B TOM YHMCJI€ HOBEHIIMX UCTOYHUKOB II0
mpobiaeMe, YeTKOCTb BBIBOJOB, 0(hOopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMBIM

TpeOOBaHUAM

OIIK-3, VK-2
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TToaroToBuTH JOKIIAL
busHec-mmaHupoBaHue Kak MHCTPYMEHT YIIPaBICHUS

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JI0KCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuana, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIINX HCTOYHHKOB 10
npobIieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OTtBeT:

OIIK-3, VK-2
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IToaroToBUTH MOKIANT
HeonpeneneHHOCTb U pUCK: MEXaHU3M B3aUMOCBS3H

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PacCKpbITa, HAYYHOCTD SA3bIKA U3JI0KECHUS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIM4€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHUKOB IO
npobiaeMe, YeTKOCTh BBIBOJOB, O(hOopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMBIM
TpeOOBaHUAM

OtBer:

OIIK-3, VK-2
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TToaroToBuTH OKIIAL
MeTo/pI TPOrHO3UPOBAHUS M METOBI TITAHUPOBAHHS

I[OKHaII COOTBETCTBYET COACPIKAHUIO 3asBICHHON TEMBI, 3asBJICHHAA TEMa IMMOJIHOCTBIO
pacKpbITa, HAYYHOCTD A3bIKA U3JI0KCHUS, JIOTHIHOCTD U MOCJICAOBATCIIBHOCTD B U3JIOKCHUN
Marepualia, KOou4eCTBoO HCCIIeTOBAaHHOMN JIMTEPATYpPhbl, B TOM YHUCJIIC HOBEHIITNX HCTOYHUKOB TIO
Hp06HCM€, YETKOCTH BBIBO/IOB, Od)OpMJ'ICHI/Ie paﬁOTH COOTBETCTBYET NPEABABIACMBIM

OTtBeT:

TpeOOBaHUIM

OIIK-3, VK-2

Dx3amen cedbmotul cemecmp

7. OneHo4YHbIe MaTepPUAJIbI POMEKYTOYHOM aTTecTAlNU

Ne
n/m

ConepxaHue Borpoca

KoMmneren

ITpaBuibHBINA OTBET (KJIFOY OTBETA)

s

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
CyIIHOCTSb, IeNH U 3a1a4u Ou3Hec-Iu1aHupoBaHus. Ponb Ou3Hec-I1aHa B JeATeIbHOCTH OpraHU3aluu

OIIK-3, VK-2

busHec-nnaHupoBaHue MpeACTaBIAeT cO00H CHCTeMHBIH npouece hopMaIu3anul
CTpaTernyecKuX U TaKTUUECKUX lieJel opraHu3aluy, a Takxke pa3padoTKU, OLICHKU U BEIOOpa
ONTUMAJbHBIX ITyTel UX AOCTHXKEHHs. Ero cylHOCTh 3aK/II09aeTCs B CO31aHMH KOMIIIEKCHOTO,
B3aUMOYBS3aHHOIO JIOKYMEHTA, KOTOPBIN CIy>KUT HE TOINBKO HHCTPYMEHTOM I IIPUBJICYEHUS
UHBECTUIUH, HO U BHYTPEHHUM PEIIaMEeHTOM JUls ynpaBineHus. OCHOBHas Lielb —
9KOHOMHYECKOe 000CHOBAaHHE L1eJIeCOO00OPa3HOCTU MIPOEKTa U MUHUMU3AIUS
HEOIPEAEICHHOCTH. 3a]auyl BKJIIOUAIOT aHATIKU3 PHIHKA, OLIEHKY PEeCypCOB, IPOrHO3UPOBAHUE
(bMHAHCOBBIX PE3yIbTATOB U Pa3pabOTKy Mep MO JOCTHKEHUIO IOCTABIEHHBIX 1ieneil. Poib
Ou3HEC-IJIaHa B JICITEIbHOCTH OPraHH3alUU SBISETCS MHOTOIPAHHON: OH BBICTYIAeT KaK
HUHCTPYMEHT CTPAaTeruuecKoro ynpaBleHus Al popMaIu3alliy BUICHUS, KaK OCHOBA AT
OIEPAaTUBHOIO MJIAHUPOBAHMS U KaK CHCTEMAa KOHTPOJIS, IO3BOJISIOIIAS CONOCTABIATh
(haxTHUECKHE Pe3yNbTaThl C INIAHOBBIMH IIOKA3aTeIMU H CBOEBPEMEHHO KOPPEKTHPOBATh
JIeSITENBHOCTD

OtBer:

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

OIIK-3, VK-2

Knaccuduxanus O13HeC-IIIAHOB: 110 LeIH pa3paboTKy, 10 00BEKTY ILIAHUPOBAHUS, IO CPOKAM
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OrtBet: Kraccngukanus OM3HeC-IIIaHOB OCYIIECTBIISETCS 0 HECKOIBKUM KITIOUEBBIM KPUTEPHSIM, YTO
MI03BOJIAET aJJAlITUPOBATh HX CTPYKTYpPY U COEpKaHUE MO KOHKpeTHBIe 3a1a4n. [1o memn
Pa3pabOTKH BEIIEISIOT:

® JHBEeCTHIIMIOHHBIE: TIPEIHA3HAUCHBI JUTS IPUBIICYCHHS BHEITHETO (PMHAHCHPOBAHUA (OT
HHBECTOPOB, OAHKOB).

® BHyTpeHHHE: HCIONIB3YIOTCS PyKOBOACTBOM JUIS CTPATETHYECKOTO YIPABICHHS U
KOOPIHMHALIUH JSSATEILHOCTH NonpasesieHui. [1o 00beKTy IIaHnpOBaHUS Pa3IHYaIOT:

o [[i1aH npeanpHATHA: OXBATHIBACT JEATEIBHOCTD BCEl OpraHU3alUH.

o [liran mpoekTa: choKycHpOBaH Ha peaTH3alii KOHKPETHOTO HHBECTHIHOHHOTO FIIH
HMHHOBAIIHOHHOTO IIPOEKTA.

® [[i1aH CTPYKTYpHOTO MOAPA3/ICIICHUS: AETAM3UPYET 3a1a9d U TI0Ka3aTeIH IS OTISIBHOTO
orzena wm ¢rmana. [lo cpokam nefcTBHS ITaHBI JETATCS Ha:

® Jlonrocpounsle (cTpareruueckue): Ha 3-5 et u Gonee.

o CpenHecpouHsle (TakTH4deckue): Ha 1-3 rona.

e KparkocpouHsle (oliepaTiBHbBIE): 10 1 roaa.

3 JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC OIIK-3, VK-2
CTpyKTypa U OCHOBHBIE pa3Jeiibl CTaHAAPTHOTO OM3Hec-Tu1aHa. JIoruka ux B3auMOCBsI3U

OrtBert: CtpyKTypa CTaHIapTHOIO OU3HEC-IUIaHa NIPEACTABIAeT COOOH HEPAPXUIECKYI0 CUCTEMY
Ppa3aernoB, BBICTPOECHHBIX IO IPUHIUITY ASAYyKIUH — OT OOLIEro K yacTHoMy. JIoruka ux
B3aHMOCBS3H 3aKJIIOUaeTCs B II0CIE0BAaTeIbHON JIeTaIu3alul 1 000CHOBAaHUHU KaXKI0TO
nocnexytoero mara. Pesrome (Executive Summary) siBiseTcss KBUHTICCEHIUEH BCETO
JIOKyMEHTa U IUIIeTCs B MOCIeTHIO ouepenb. [lanee cnenyeT onucaHue KOMIaHUU 1
0Tpaciy, KOTOpoe 3a7aeT KOHTeKCT. OnucaHue MpoayKTa ONpeAeisieT, YTO UMEHHO OyaeT
IpeJuIaraThCs poIHKY. AHAIU3 PhIHKA U KOHKYPEHTOB OTBEYaeT Ha BOIPOC, A KOTO U B KaKUX
ycnoBusx OyaeT peanu3oBaH NpoAyKT. Ha ocHoBe 3Toro aHanusa paspabarbiBaeTcs
MapKeTHHIOBas CTpaTerus (Kak npojasars). OpraHU3alMOHHBII U IPOU3BOICTBEHHBII IIIAHBI
OIUCHIBAIOT C IIOMOIIBIO KAaKUX PECYPCOB U KaKUM 00pa3oM IPORYKT OyleT CO3/aH U
JocTaBieH noTpebutento. GUHAHCOBBIH [UIaH HHTETPUPYET BCE NPEbLIYIINE Pa3ieiibl B
CTOMMOCTHOM BBIP2)XXCHUH, JOKa3bIBasi IKOHOMUUECKYIO )KU3HECIIOCOOHOCTD IIPOEKTa
4 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC OIIK-3, YK-2
Pestome mpoekra: coneprkaHue, Ha3HaUYCHUE M IPABAIIA HAITHCAHHS

OrtBert: Pestome mpoekTa — 3TO KpaTKoe M3JIOKEHUE KITIOUEBEIX MOJIOKEHUH BCEX Pa3/IesioB
OM3Hec-IUIaHa, IpeAHa3sHAYeHHOE IJISI JINLL, TPUHIMAIOIINX HHBECTHIIMOHHBIE pemeHus. Ero
OCHOBHOE Ha3Ha4YeHNE — OBICTPO JOHECTH CYTh IIPOEKTA, €T0 HHBECTUIINOHHYIO
MIPUBJICKATEIFHOCTD U MTOOYIUTH YUTATENs K M3yUSHHUIO OJHOM Bepcuy JOKyMeHTa. Pesrome
JIOJDKHO coeprkaTh HHPOPMAIINIO O KOMITAaHHH, CYTH NTPOEKTa, 00beMe HeOOXOINMBIX
WHBECTHUIMH, KITIOUeBBIX (prHAHCOBBIX ToKa3aressix (NPV, IRR, cpok okymaemoctu) u
KOHKYPEHTHBIX penMyInecTBax. [IpaBuiia ero HanmcaHus BKJIIOYAIOT: KPaTKOCTb (00BIYHO 1-2
CTpaHUIIBI), pa3MEIleHNE B Hadajle JOKyMEHTa P HAIIMCaHUH B KOHIIE, OIIOpY Ha (aKThl U
udpbl U3 OCHOBHOI 9acTH IUIaHA, a TAKKe HAIMCAHUE SICHBIM U YOSIUTEIbHBIM S3BIKOM 0e3
HCTIONB30BAHMUS Y3KOCTIENATM3UPOBAHHON TEPMUHOIOTHH
5 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC OIIK-3, VK-2
OnucaHye KOMIIAHUU U OTPACciId. AHAIN3 TEKYLIEro HOMOKEHUS U EPCIICKTUB PAa3BUTUSL

OrtBert: JlaHHbIA pa3gen npu3BaH chOPMHUPOBATh Y YUTATENS LEIOCTHOE NIPEACTaBIeHUE 00
OpraHu3alluy U cpeje ee PyHKIMOHUPOBAHUS. B yacTu onucaHus KOMIIAHUU NIPUBOJATCS €€
MHCCHS, UCTOPHUS CO3[aHUs, TeKylee ((PUHAHCOBOE COCTOSHUE U KIIFOYEBBIC JOCTUIKCHUS.
AHanu3 oTpaciu BKIIOYAeT OLIEHKY ee TeKyILEeTo pasMepa, JUHAMUKH POCTa WM CIaja,
KJIFOUEBBIX TeHJCHIUH U CTaJUU XKU3HEHHOTO LIUKIIA (3apOXKAEHUE, POCT, 3pENOCTh,
ctarHanus). [lepcrieKTUBBI pa3BUTHUS OLICHUBAIOTCSA HA OCHOBE aHATIN3a MAKPOIKOHOMHYECKUX
¢axropos (PEST-ananu3), TeXHONOrMYECKUX UHHOBAIMI U H3MEHEHUH B MOTPEOUTEIHCKOM
noBefeHuu. Llens 3Toro pasznena — Qo0Ka3aTb, YTO KOMIIaHUA 001aaeT JOCTaTOYHBIM
MOTEHIUAIOM AJs YCIEIIHOH pealu3alyu IpeAnaraeMoro IpoekTa B paMKax CBOeH oTpaciu
6 JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC OIIK-3, VK-2
Onucanue NpoAyKra (ToBapa Win yciayru). @opMupoBaHue yHUKaIbHOTO Toprosoro npeanoxenus (Y TII)

OtBer: B aTOM pazzaene neTanbHO ONKMCHIBAETCS TPOAYKT WIIM YCIIyTa, SIBISIOMASICS SAPOM
OHM3HEC-TIPOEKTa. YKA3bIBAIOTCS €r0 TEXHUYECKHE XapaKTePUCTHKH, (PyHKIIMOHAIIbHbIE
0COOCHHOCTH U KITIOYEBbIE OTPEOUTENBCKHIE CBOMCTBA. BakHEHIITMM 27IEMEHTOM SIBISIETCS
(hopmynrpoBaHue YHHKaIbHOTO TOproBoro npempioxenust (Y TII) — deTkoro u scHOro J0BoAa
UL IOTpeOuTeNs, IoUeMy OH JO/DKEH BIOpaTh UMEHHO 3TOT mpoaykT. Y TII nomkHO
OTpakaTh KIIIOUEBOE MPEUMYIIECTBO TOBapa Nepes KOHKypeHTaMu, Oyb To Oosiee HU3Kasl LieHa,
MIPEBOCXOJHOE KaueCTBO, UHHOBALMOHHOCTD UIIM OCOOBIH cepBuC. Takke OMUChIBaeTCs CTaus
JKM3HEHHOTO IMKJIA ITPOAYKTA U TUIAHBI MO €r0 JalbHEHIIeMy Pa3BUTHIO WK MOIU(UKAIIN
7 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC OIIK-3, YK-2
AHanm3 pelHKA: METOIBI OLIEHKH 00bEMa, EMKOCTH M TMHAMUKH PHIHKA

OrtBer: AHanu3 peIHKa SBIIeTCS QyHIAMEHTOM I pa3pabOTKH MapKETHHIOBOI CTPAaTErnyl U OLICHKH
MOTeHIHana npoaax. s OIeHKH UCIIONB3YIOTCS KONMYECTBEHHBIE METO/IBI aHamn3a. O0beM
peiaka (Market Size) — 370 001mmit 00beM MPOJaXK BCEX YUYACTHHKOB B ACHESKHOM HIIH
HaTypaJbHOM BBIPDKCHUH 3a Onpe/ieNieHHbIi nepron. EMkocts peinka (Market Capacity) —
9TO HOTEHIMAJIBHBII MAKCHMAaJIBHBIH CIPOC CO CTOPOHBI BCEX BO3MOXKHBIX ITIOTpeOUTENei Ipu
OIpeJeNeHHBIX yCIoBUX. JlMHaMMKa phIHKA OLIEHUBAETCS IyTeM aHaJIu3a TEMIIOB €ro pocTa
WX TIAJIeHus 3a P IPOIUILIX MEPUOOB C MOCIEAYIOMEH IKCTpanoiauel TpeHa Ha
Oynyiee. OCHOBHBIMH HCTOYHMKAMH JAHHBIX CITykat oTpaciesbie otuetsl (IDC, Gartner),
JTaHHBIE TOCYIapCTBEHHOM cTaTucTHKH (Poccrar), a Takke pe3yaspTaThl COOCTBEHHBIX HOJIEBBIX
HCCIIEIOBAaHUI
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
AHan3 KOHKYpeHTHOU cpepl. Moenp nsTu cvil KoHKypeHiun Maiikia [Toprepa

OIIK-3, VK-2

OrtBert: AHanu3 KOHKYPEHTHOI CpeJIbl HallpaBlieH Ha OIIEHKY HHTEHCHBHOCTH KOHKYPEHIUH U
MIPUBJICKATEIBHOCTH OTpaciy. KIroueBbIM HHCTPYMEHTOM 3/1€Ch SIBIISETCS MOJIEIb TSTH CHII
Maiixua [Toprepa, koTopas yTBEpXKIaeT, 4To MPUOBUIEHOCTD OTPACIH ONPEAEIIETCS
B3aNMOJEHCTBHEM IISTH (HaKTOPOB:

1. ¥rpo3a nosiBJIeHusT HOBBIX UTPOKOB.

2. PeiHOYHAs BIACTh MOCTABILUKOB.

3. PoIiHOUYHAs BIACTh NOTpeOuTENeH (MoKymaTesnei).

4. Yrpo3a MosIBJICHUS] TOBApOB-3aMEHUTENCH (CyOCTUTYTOB).

5. YpoBeHb KOHKYPEHTHOI 0OpBOBI MEXIY CYIIECTBYIOIMMHI UTPOKaMH. AHAIN3 STHX CHJI
MI03BOJISCT BBISIBUTH KITIOUEBHIE BHI30BBI H BO3MOXKHOCTH JUISI KOMITAHHHU H pa3paboTaTh
aJIeKBATHYIO KOHKYPEHTHYIO CTPATETHIO.

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
MapkeTHHIOBas CTpaTerus: pa3paboTka KOMIUIEKCa MapKeTHHTA (TIPOIYKT, IIeHa, COBIT, IIPOBIKEHHUE)

OIIK-3, VK-2

OrtBet: MapKeTHHIOBas CTpaTerys OnpeaessieT, Kak NPOAyKT OyleT NO3MIHOHNPOBAH Ha PEIHKE M KaKk
KOMITaHUS OyZieT TOCTHIaTh CBOMX IiesIeil 1o mpofaxkaM U goiie peiHka. OHa peanusyercs yepes
KoMIuteke MapketuHra (Marketing Mix), TpaguIIMOHHO COCTOSIIINI U3 YETHIPEX JIEMEHTOB!
o [Ipoayxr (Product): accopTUMeHT, Ka4eCTBO, TU3aiiH, YITaKOBKa.

o ena (Price): meHoBas cTparerus (CHATHE CIIMBOK, IPOHNKHOBEHHUE), CKUIIKH.

o ConiT (Place): kaHasnbl TucTpuOyIHH (IPSAMBIE, Yepe3 MOCPESTHUKOB), TOTUCTHKA.

o [IpoaBmwxenue (Promotion): peknama, PR, ctumynupoBanue cobita. Bee anemMeHTh
KOMILTEKCa JTOJDKHBI OBITH COTTIACOBaHBI MEXIY COOOH M COOTBETCTBOBATH OOLIEH CTpaTernu
MIO3UIIMOHUPOBAHMSI.

10

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
[Inan npon3BoOACTBA: ONMHCAHNE TEXHOIOTHYECKOTO IIPOIIECcca, PacuéT POH3BOICTBEHHOW MOIITHOCTH

OIIK-3, VK-2

OrtBert: DTOT pa3ien OMMCHIBAET BCE ACTIEKTHI CO3/IaHUS MIPOAYKTA WM OKazaHMs yciayrd. OH
Ha4YMHACTCS C OMMCAHUS TEXHOIOIHIECKOTO MpoLecca — IOCIEA0BATEIEHOCTH ONepaniii 1o
MIPEBPALIECHHIO CHIPhS B TOTOBYIO MPOAYKIHUIO C yKa3aHHEM HEOOXOAMMOT0o 000pyIOBaHUS U
cranaaptoB kauecTBa (ISO). KitroueBbIM 2JIeMEHTOM SBIISETCS pacyET MPOU3BOCTBEHHOM
MOIITHOCTH — MaKCHMAJIFHOTO 00beMa BBIITyCcKa MPOLYKIUH IPH TIOJTHOM HCIIOIb30BaHHU
0o0opynoBaHuUs B €AMHHIYY BpeMeHH. Ha 0CHOBE 3TOro paccunThIBaeTCS MOTPEOHOCTH B
OCHOBHBIX CPE/ICTBaX (000pyIOBaHME), 0OOPOTHBIX CPENCTBAX (CHIpbE) B (HOPMHpPYETCS

TIPOU3BOACTBCHHAA IIpOrpaMMa — IJIaH BBIITYCKa IPOAYKIIMU B HOMEHKJIATypE U obbemax

11

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OpraHu3alluOHHBIN MIaH: BHIOOP OPraHU3allHOHHO-TIPaBOBON (JOPMBI, CTPYKTypa yIpaBIeHHs U KIIOUEBbIe
COTPYAHUKHU

OIIK-3, VK-2

OrtBer: OpraHu3alMOHHBIN IJIaH 000CHOBBIBAET MpaBoByio Gpopmy dusneca (U1, 000, AO) ucxons
U3 TAKUX KPUTEPHEB, KAK CTENIEHb OTBETCTBEHHOCTH YUPEAUTEIICH, HATOTOBBIA PEXXUM H
BO3MOXXHOCTH HPHBIICUEHHUSI KanuTana. J{ajgee OnuChIBAeTCSl CTPYKTYpa YIPaBICHHS
KOMITaHHEeH — HepapXus MOAYHHEHHS U pa3esieHie QyHKIMOHATIBHEIX obnacTeit
(yuHeiHO-QyHKIHOHANbHAs, MaTpudHas). Oco60e BHUMaHHe yIesIeTcst KOMaH (e IIPOeKTa:
MIPHBOJIATCSI PE3FOME KITFOUEBBIX COTPYJHUKOB C OMHCAHUEM HX PEJICBAHTHOTO OIIBITA,
KOMIIETEHIMI 1 30H OTBETCTBEHHOCTH, YTO CIIyXKHUT JUISl HHBECTOPA I0Ka3aTelIbCTBOM
CII0OCOOHOCTH KOMaH/Ibl PEaI30BaTh POCKT
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DurHaHCOBBIN IJIaH KaK KI04YeBOH paszen OusHec-m1aHa. OCHOBHBIE IPOrHO3HBIE (DMHAHCOBBIC JJOKYMEHTBI
(P&L, Cash Flow)

OrtBert: OHHAHCOBBIH IIaH SBISCTCS HHTETPUPYIOIINM pa3/elioM Ou3Hec-IUIaHa, KOTOPBIi HepeBOANT
BCE CTpaTermYecKre HaMepeHHs Ha S3bIK AP U JOKa3bIBAET SKOHOMHIECKYIO
nenecoodpa3HoOCTh MpoekTa. Ero 0cHOBOIT City)kaT TpH MPOTHO3HBIX JOKYMEHTA!

o Otyer o npubBUIAX 1 yObITKaX (P&L): meMoHCTpUpyeT peHTa0eNbHOCTh MPOSKTA 3a CUET
COTOCTABJICHUS JOXOJIOB U PacXoJIOB.

o Otyer o aBWkeHUHU JeHexHbIX cpeacT (Cash Flow): moka3piBaeT crmocoOHOCTh MPOSKTa
T€HEPHPOBATh JICHE)KHBIE TIOTOKU U OCTABATHCS JIMKBUIHBIM.

o [IporHo3HsIii GanaHc: oTpakaeT GUHAHCOBOE COCTOSHUE KOMITAaHMH Ha KOHEII ITTAaHOBOTO
neproza

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Ouenka 3¢ (GEeKTHBHOCTH HHBECTHIIOHHOTO TPOoeKTa. Pacuér Touku 6e3yOBITOYHOCTH

Orser: Ouenka 3 GpEeKTUBHOCTH SBISIETCS 3aKIIFOYUTEIBHBIM 9TarioM (GHMHAHCOBOTO aHAIN3a IPOEKTA B
paMkax OusHec-1u1aHa. Pacder Touku 6e3yositounoctH (Break-Even Point) — 310 6a30BbIit
MeTon aHanu3a 6e3yobirounoctr (CVP-ananu3). OH orpeaessieT Takoi 00beM Mpoiax B
HaTypaJIbHOM W CTOMMOCTHOM BBIPQ)KEHUH, IIPH KOTOPOM COBOKYITHASI BBIPYUKa ITOJIHOCTHIO
MOKPBIBAET BCE MIOCTOSIHHBIEC M IIEPEMEHHbIE 3aTPaThl KOMIIAHHH, a IIPUOBLTH PABHA HYITO. DTOT
[OKa3aresb MMO3BOISIET OLCHHUTD 3arac (HPHHAHCOBOM MPOYHOCTH MIPOEKTA: YeM Jajblie
[UIAHAPYEeMBIii 00beM TPOAAXK OTCTOHMT OT TOYKU 0E3yOBITOYHOCTH, TEM BBIIIE YCTONYHBOCTH
Om3Heca K KOJIeOaHMsIM CrIpoca

OIIK-3, VK-2
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
MuBectunponssie nokazarenu s¢pdpexruHoct: NPV, IRR, PI, PP. X s5xoHOMHUYECKHI CMBICI M METOJMKA
pacuéra

OIIK-3, VK-2
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J1ns1 oneHKH 3G PEKTHBHOCTH HHBECTHIMI HCIIONB3YIOTCS TUCKOHTHPOBAHHBIE TIOKa3aTEeNN:
o Yncras npusenéHnaas cronMoctb (NPV): cyMma Bcex IMCKOHTHPOBAHHBIX ICHEKHBIX
MIOTOKOB 32 BEIYE€TOM II€PBOHAYAIBHBIX HHBECTUIHH. [10Ka3pIBacT aOCOMIOTHYIO BETHINHY
MIPUPOCTA KaIlUTAIa HHBECTOPA.

o BuyTpennss Hopma goxonHoctH (IRR): craBka muckoHTHpOBaHHMS, IpH KoTopoid NPV
IPOEKTa paBeH HyImo. [loka3biBaeT MaKCHMAaIbHYIO CTOMMOCTD KallhTalla It
(bUHAHCHUPOBAHUS POEKTA.

o lHnexce perTabenbHOCTH HHBeCTHIMH (PI): OTHOIEHNE CyMMBI TUCKOHTHPOBAHHBIX
JIOXOZIOB K CyMMe HHBECTHIHH. [10Ka3bIBaeT OTHOCUTENBHYIO OTJady Ha BIO>KCHHBIH pyOIb.
o Cpok okynaemoctu (PP): mepuoa BpeMenH, 3a KOTOPbIH KyMYJISTHBHBIN ICHEKHBIH TTOTOK OT|
MIPOEKTa CPABHAETCS C CYMMOH NEPBOHAYAIBHBIX BIIOKEHUH

OrtBeT:

15

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
Hcrounnkn GprHAHCHPOBAHMUS MPOEKTA: COOCTBEHHBIE, 3aEMHBIC, IPHBICUEHHBIE CPEICTBA

DuHaHCHPOBaHKE JTIOOOTO IPOEKTa Oa3upyeTcst Ha TPEX OCHOBHBIX TPYIIIAaX HCTOYHHUKOB:
o CoOCTBEHHBIE CpeICTBA: HepaclpeiesieHHas IPHObLUIh KOMIIAHUH H aMOPTH3aLOHHBIE
OTYHUCIICHUSL.

® 3aéMHBIE CPE/ICTBA: KPEAUTHI OAaHKOB (JJOJITOBOM KAIMTAaN), BBITYCK OOIHTaIlii.

o [IpuBreyéHHbIE CPEACTBA: OJICBOM KallMTal (IMUCCHS aKIUii), BEHIypHbIE HHBECTHIH.
Br160p onTHMaBHON CTPYKTYpHI KallUTalIa SBISETCS OXHOM U3 KIIFOYEBBIX 3a/1aq
(hUHAHCOBOTO MEHEDKMEHTA M HAIPSIMYIO BIHSET HA CTOMMOCTE OM3HECa M YPOBEHb
(hUHAHCOBOTO PHCKA

OrtBeT:

OIIK-3, VK-2
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
AHanu3 pUCKOB B OU3HEC-ITAHUPOBAHUU

VYrpaBneHue pucKkaMHu — 3TO CUCTEMaTUUeCKHI MIPoLece B paMKax Ou3Hec-IIaHupoBaHua. OH
HA4YUHACTCA ¢ UICHTU(UKAIIUY NOTEHIUAIBHBIX YTPO3 (PBIHOUHBIX, ()MHAHCOBBIX,
OIlepallUOHHBIX). 3aTeM CIeyeT UX KaueCTBEHHAs OLiCHKa (OIpe/ieNeHe BEPOSTHOCTH
HACTYILJICHH) U KOJIUYECTBEHHAs OIEHKa (pacueT MOTeHIHANbHOTO yiiep0a B 1eHe)KHOM
BeIpaxkeHuH). Ha ocHOBe 3TOro aHanu3a pa3padaTbIBatOTCA MEPONPUSLTHUS 10 UX MUHUMU3ALUN
(MUTHTaIMy), KOTOPBIE MOTYT BKIIFOYATh CTpaTeruu u30eranus (0Tka3 OT pPUCKOBAaHHOU
olnepanun), CHIKeHUs (BHEIPEHUE CUCTEM KOHTPOJIL), iepeaddl (CTpaXoBaHKe) UM NPUHATHS]
pucka ¢ GOPMUPOBAHUEM PE3EPBOB

OtBer:

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Pa3paboTka MeponpusATHii 0 MUHUMH3AIUH PUCKa B OM3HEC-TITaHe

Pa3paboTka MeponpusATHii IO MUHUMHU3AIIUH PUCKOB B OM3HEC-TIIaHE TPECTaBISIET COO0M
IpoLece CO3OaHMs CTPATET Uil pearnpoBaHus Ha HICHTH(HIPOBAHHEIE YTPO3BL. DTOT MPOLECC
BKJIFOYAET BBIOOD ¥ ONMCAHNE KOHKPETHBIX NEHCTBUI, HAaIIpaBICHHBIX HA CHIDKECHHE
BEPOSTHOCTH BO3HHKHOBEHUSI PUCKA HJIM YMEHBIICHHE €r0 HETraTUBHBIX MOCIIEICTBHH.
OCHOBHBIE CTPATErnyl MUHIMH3ALIH PHCKOB:

o Viuonenue (Avoidance): 0TKa3 OT peannu3aliu AeHCTBUH, CBI3aHHBIX C BBICOKUM PHCKOM
(HampuMep, OTKa3 OT BBIXO/Ia Ha HeCTaOMIBHBII PBIHOK).

o Cuwkenue (Mitigation): mpUHITHE Mep JJIsI yMEHBICHUS BEPOSITHOCTH WK yiepba
(HampuMep, BHEIPEHHE CHCTEM KOHTPOJIS KaueCTBa, TUBEPCH(UKALMS TIOCTABIIHKOB).

o [lepenayva (Transfer): nepexinanpiBanne (GHMHAHCOBBIX MOCIEACTBHI PHCKa Ha TPETHIO
CTOpOHY (HampHMep, Yepe3 CTpaxoBaHHE, 3aKIIOYCHIE TOTOBOPOB ¢ (PUKCHPOBAHHON LIEHOM).
o [Ipunsrue (Acceptance): 0CO3HaHHOE pelICHUE He MPEANPUHUMATh HUKAKUX JCHCTBHH,
€CJIM CTOMMOCTB Mep I10 MHHIMH3ALIIH TIPEBHIIAET TOTEHIHAIBHBIN yiepo. Yacto
CONPOBOXKIACTCS CO3TAHUEM Pe3epBHOTO (GoHIA

OrtBeT:

OIIK-3, VK-2
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JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
Oco0eHHOCTH Pa3paboTKU OU3HEC-IIaHa A HOBOTO NPEANPUITHS («cTapTanay) B CPABHEHUH C IIIAHOM IS
JIeCTBYIOIEro Ou3Heca

KiroueBoe oTM4He 3aKiII09aeTcs B CTETICHH HEOTIPEACICHHOCTH M XapaKTepe NCXOIHBIX
JTaHHBIX.

o JInis craprana: brusHec-1uiaH HOCHT MPEMMYIIECTBEHHO THIIOTETHYECKHI XapaKTep 1
CTPOUTCS Ha AOIYLIEHHUSAX O OYIyIeM pBHIHKE W IIOBEICHUH NOTPEOHUTENEH N3-3a OTCYTCTBUS
PETPOCHEKTHBHBIX TaHHBIX.

e Jlns netictByromero 6usHeca: [lnan onmmpaeTcss Ha HCTOPHIECKYIO GUHAHCOBYIO OTYETHOCTh
(P&L mipouuisIx JIeT), UTO JieNiaeT MPOrHO3bl 00Jiee 000CHOBAaHHBIMHU M JIOCTOBEPHBIMU

OTtBeT:

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Pounb cTparermyeckoro miIaHUPOBaHUS I OU3HEC-TUIAHA

Crparermyeckoe INIAHWHPOBAHNE — 3TO MPOLIECC ONPEIEIICHUS OITOCPOYHBIX IIENICH
OpTaHU3alUH U MyTeH UX TOCTIKEHUS B YCIOBUAX MEHSIOIIEHCs BHEIIHEH cpenbl. Ero cBs3b ¢
OM3HeC-IIaHMPOBAHUEM IIPSIMasi: CTpaTeTHYeCKUH IUIaH 3aJaeT BEKTOP PAa3BUTHS («UTO
nenatb?»), a OM3Hec-IUIaH JeTalH3upyeT ATOT BEKTOP B KOHKPETHBII Ha0Op NeHCTBHUIT («Kak
nienatb?»), onpenersis HeoOXOAUMBIE PECYPCHI H OKUIaeMBIE PE3YIIBTaThl Ha CPEIHECPOIHOM
TOPH30HTE

OrtBeT:

OIIK-3, VK-2
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
CoOcTBeHHbIE CpeAcTBa Ul (pUHAHCHPOBAHUS HHBECTUIIMOHHBIX IIPOEKTOB

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002120)
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OrtBeT:

CoOCTBEHHBIE CPEICTBA MPEACTABISAIOT COO0H OMH U3 KITIOUSBBHIX HCTOYHHUKOB
(hMHAHCHPOBaHMS UHBECTHIIMOHHBIX POEKTOB. OHU BKIIOYAIOT B c€0st PUOBLIb,
HAKOTUICHHYIO KOMITaHHEH, aMOPTH3AIIMOHHBIC OTYMCIICHUS U JINYHBIC COSPEKEHUSI B3 ICIIbIICH
ou3Heca. Mcrnonb30BaHHe COOCTBEHHBIX CPEICTB MO3BOJISET N30€XKAaTh JOMOIHUTEIBHBIX
3aTpar Ha MPUBJICUCHHE KAITUTAala U3 BHEIIHUX UCTOYHMKOB, TAKMX KaK KPEIUTHI HIIH BBITYCK
AKIUH.

[Ipenmy1iecTBa UCIIOIB30BaHUS COOCTBEHHBIX CPEICTB 115l PUHAHCUPOBAHMS HHBECTUIIMI
O4YEeBHIHBI. BO-TIEpBBIX, 3TO OTCYTCTBHE HEOOXOAMMOCTH B BBITLIATE TPOLICHTOB IO 3aiiMam,
YTO CHIDKAeT (PMHAHCOBBIC U3/IEPIKKH KOMIIAHHH. BO-BTOPBIX, TaKOM TOIX0 00ECTIeunBaeT
00JBIIYIO ((PUHAHCOBYIO YCTOHYHUBOCTD U HE3aBUCHMOCTD OT BHEITHHX YKOHOMHYECKHX
(hakTopoB. Kpome Toro, HCHONIb30BaHHE COOCTBEHHBIX CPEACTB IMO3BOJISIET U30)KATh Pa3MbITHS
KOHTPOJISI HaJl KOMITAHUEH, YTO MOXKET MPOU30MTH MPH NPUBIICUYSHUH TOTTOTHATEIHHOTO
KalmTana yepe3 IMUCCHIO aKIHi.

OpHaKo CYHIECTBYIOT U ONpe/iesieHHbIe HeqocTaTki. OHUM U3 TIIABHBIX SIBISICTCS
OTpaHHUYCHHOCTh 00BEMa TOCTYITHBIX CPENICTB, 0COOCHHO ISl MAJIBIX U CPETHUX MPEATPHSTHIA,
DTO MOXKET OTPaHHYUTh MACIITa0bl K CKOPOCTh pean3allii HHBECTHIIMOHHBIX MPOEKTOB.

21

[aiire pa3BepH

3aeMHbIe cpeacTsa st (bHHaHCPIpOBaHI/I}I HWHBCCTUIIMOHHBIX IIPOCKTOB

YTBII OTBET Ha BOIIPOC

OTtBeT:

3aéMHBIC CPEACTBA — ATO OJIHA U3 KIIOYEBBIX (DOPM BHEUIHEro (PHHAHCHUPOBAHHMS,
MpeACTaBIAIOMAs cOOOH KalUTal, MPUBIICKAEMBbIH Ha YCIOBHSIX BO3BPATHOCTH, CPOYHOCTH H,
KaK TPaBHJIO, IJIATHOCTH. B KOHTEKCTEe OM3HEC-TITIAHUPOBAHUS ATOT HCTOYHUK MIPAeT
KPHUTHYECKYIO POJIb B 00ECIIeUeHHH POEKTOB HEOOXOMUMBIM 00EMOM UHBECTHIINH 6e3
pa3MbIBaHHsI JOJIH TEKYIIUX COOCTBEHHHUKOB.

B cTpykType 3aéMHOT0 (pHHAHCUPOBAHHS MOYKHO BBIJICITUTH HECKOIBKO OCHOBHBIX
HWHCTPYMEHTOB, PA3JIHUYAIONINXCS TI0 CPOKAM, CTOMMOCTH M TPEOOBAHUSIM K 3aEMIIHKY.
1. baHKOBCKHE KpETUTHI.

2. OGnUranuoHHbIE 3aiMBI.

3. JIuzunr.

4. dakTOpUHT.

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
[NonuTrka npuBIeUYCHNE CPENCTB B MHBECTUIHOHHBIE ITPOEKTHI

OTtBeT:

[NonuTuka npuBIIeueHNs 3aéMHBIX CPEICTB B HHBECTUIIMOHHBIE MPOEKTHI — 3TO YacTh
(hUHAHCOBOI CTpaTeruy KOMITAHUH, KOTOpast ONpeessieT IPHHIUIBI U YCIIOBUS
HCTIOJIb30BaHHsI JIOJITOBOTO KamuTana Juis (PMHAHCHPOBAHHUS KAITUTATBHBIX BIOKCHHUI.

Eg ximroueBble memu:

® MakcuMu3aIus peHTabeIbHOCTH COOCTBEHHOTO KamuTana 3a c4éT ¢ pexra GUHAHCOBOTO
pblyara.

o OnTUMH3aIKs CTPYKTYPBI KallMTala, TO €CTh HAX0XK/ICHHE HICATbHOTO COOTHOIICHHS T0JITa
1 COOCTBEHHOTO KaluTaa Jjisi MUHAUMH3aLUH ero cpeanen3eniennoi croumocta (WACC).

o CoxpaHeHne (MHAHCOBON YCTOWYMBOCTH M HEJOMYIIEHHE YPE3MEPHOM JIOJTOBOM HArPY3KH,
KOTOpasi MOJKET TIPUBECTH K PHCKY OaHKPOTCTBA.

B pamMkax 3Toi MOJUTHKH YCTaHABIHUBAIOTCSI:

® TIpe/ieNIbHBII YPOBEHb JJOJITOBOM HATPY3KH (HarmpuMep, dyepe3 ko3 OUIIMeHTh
Debt/EBITDA, DSCR);

® TIPEIIOUTHTENIbHBIC HCTOYHUKH 3aéMHOTO (prHaHCHpOBaHUS (OAaHKOBCKUE KPEIUTBHI,
OOJIUTAINH, TU3UHT);

® [[eJIeBBIC YCIIOBHS IIPUBIICUCHNUS (CPOK, IPOIICHTHAsI CTaBKa, TPEOOBAHMS K 3aJI0TY).

OIIK-3, VK-2
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Uwmcras npuBes;

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC

éunas croumocth (NPV): monsTHe, MeToiMKa pacueTra, HHTEpIpeTaus

OrtBeT:

Yucras npuBenéunas croumoctb (Net Present Value, NPV) — 310 onuH U3 KIII04EBBIX
nokasareseit 3pGeKTHBHOCTH HHBECTUIIMOHHOTO MTPOEKTA, KOTOPHIH OTpakaeT abCOTIOTHYIO
BEJINYMHY YHCTOTO JIOXO/a OT NIPOEKTa, IIPUBEAEHHYIO K TEKYIIEH CTOMMOCTH.

Yucras npuBenéunas crouMocTb (NPV) mokaspiBaeT, kakoit 00bEM 4iCTON NpHOBLIHN (C
y4€TOM H3MEHEHHS CTOMMOCTH JE€HET BO BPEMEHHN) TeHEpUPYEeT HHBECTHIHOHHBII MPOEKT
CBEPX CTOMMOCTH KalWTalla, HCIOIb30BAHHOTO IS €ro (PMHAHCHPOBAHHS.

e Ecii NPV > 0, npoekT cuntaeTcst SJKOHOMUYECKH 11eJIeCO00Pa3HbIM | €T0 CIIeyeT MPUHSATD.
OH npHHECET TOXO0, IPEBHIIAIONIHI 3aTpaThl Ha IPHBJICUYCHNE KallUTaIa.

e Eciiu NPV < 0, npoexT cnenyer oTkaoHNTh. OH HE TTOKPOET 3aTpaThl Ha KalUTal U TPUBEAET]
K yOBITKaM.

e Eciu NPV = 0, npoekT JInlb OKyIaeT 3aTparhl Ha KanuTal, He co3/aBas AOTOTHUTEIbHON
CTOMMOCTH. PenieHne o ero peannsanuu MPUHAMACTCS Ha OCHOBE HE(HUHAHCOBBIX
(cTparernueckux) GaKTopoB.

1. CpaBHHUTE B3aNMONCKITIOYAIOIIHE IPOEKTHL. ECIIH y Bac €CTh HECKOIBKO IIPOEKTOB HA BEIOOD
1 BBl MOJKETE PEaJIN30BaTh TOJIBKO ONIMH, CIIENYeT BHIOpATh TOT, y Koroporo NPV Beime. Oto
03HAYaeT, YTO OH NPHHECET MAKCHMAIIbHYIO T00ABICHHYIO CTOMMOCTb.

2. OueHuts BiIHsHAC 3MeHeHNH. [IpoBo/s aHAN3 YyBCTBUTEIBHOCTH, MOKHO H3MEHSTh
HCXOIHBIE TapaMeTphl (Harpumep, 00bEM NPOIaK, [IeHyY, Ce0ECTOMMOCTh) M CMOTPETh, KaK 9TO
noiusier Ha NPV. D10 momMoraeT noHATh, Kakue (HakTopbl Hanboree KPUTHIHEI YIS ycIiexa

IPpOCKTa.

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
BayTpennss Hopma noxonHoctd (IRR): moHsTHE, METOANKA pacdyeTa, HHTEPIIPETAIHs

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002120)
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Ortser: Buytpennss Hopma noxoanoctu (BH/I, IRR) — 370 cTaBka AMCKOHTHPOBAHUS, IPH KOTOPO
yucrast npuBenénnas croumocth (NPV) mpoekra paBHa HYITIO.

BH/] moka3siBaeT MakCHMaJIbHO JAOIYCTHMYIO CTOMMOCTD KalluTalia Iyl (PMHAHCHPOBAHU
MIPOEKTA WM €T0 0XKUIAAEMYIO JTOXOXHOCTD B MPOLIEHTAaX T'OTOBBIX.

o Ecii BH/] > CraBku TUCKOHTHPOBAHHS (MJIM CTOMMOCTH KaIlMTaa): MPOSKT CUUTACTCS

3 HEKTUBHEIM H €TO CIIeyeT IPHUHSTE.

o Ecii BH/I < CraBku TUCKOHTHPOBAHHMS: MPOEKT Hed(P(HEeKTHBEH, TaK KaK €ro JOXOIHOCTh
HIDKE CTOMMOCTH HPHBJIEUYEHHBIX CPEACTB. Ero ciemnyer oTKIIOHUTS.

e Eciin BH/I = CraBke JUCKOHTHPOBAHUS: MIPOSKT HE MTPUHOCUT HU MPUOBLTH, HU yOBITKA

CBEPX CTOUMOCTH KalrtdTaJjia.

25

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
Nupexc penradensHocT nHBectuuui (Pl): monstue, Mmetoanka pacuera, MHTEPIPETALUs

OrtBert: Hupexc pentabensHocTy nHBecTUIMH (PI) — 3T0 OTHOCUTENBHBIN NTOKA3aTeNlb

3¢ HeKTUBHOCTH, KOTOPBIN PACCUUTHIBACTCS KaK OTHOIIEHUE CYMMBI JUCKOHTUPOBAHHBIX
JICHEKHBIX IIOTOKOB OT MPOEKTa K BEIUYUHE IEPBOHAYAIbHBIX HHBECTULIUI.

Hupexc peHTabenbHOCTH OKa3bIBAET, CKOIBKO JEHEKHBIX €IUHULl AUCKOHTUPOBAHHOIO
Joxona OyzeT MOIy4eHO Ha KaXIyl0 €AUHHUILY, BIOXKCHHYIO B IIPOEKT.

e PI > 1: npoexT siBnseTcs NpUObLIBHBIM, €r0 ClIeAyeT IPUHATh. DTO 03HAYAET, YTO
IpUBEAEHHBIE JOXObI IPEBHIIIAIOT IEPBOHAYATIbHBIC 3aTPATHIL.

e P < 1: mpoekT yOBITOYEH, €r0 ClefyeT OTKIOHUT. IIpuBeIEHHbIE 1OXOBI HE IOKPHIBAIOT
UHBECTUIMOHHBIE 3aTPaThl.

e P] = 1: npoexT HaXOMUTCs Ha TPaHH PeHTa0eIbHOCTH U He CO3/1aéT JOIOIHUTENbHOH
CTOMMOCTH.

OTOT moKa3aTeslb 0COOCHHO MOIe3eH IPH CPABHEHUH U BBIOOpPE IPOEKTOB B YCIOBUAX
OrPaHUYEHHOrO OIO/DKETa, TaK KaK OH XapaKTepU3yeT «OTAady» Ha eAUHUILY BIOXKEHHBIX
CpPEJCTB.

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Cpok okynaemoctr nHBecTHIHH (PP): moHsATHE, MeTOMKa pacueTa, HHTepIpeTarus

OrtBeT: Hepnon BpEMCHHU, HCO6X0,I[HMBII>1 JJI TOTO, YTOOBI A0XO0AbI OT UHBECTUIIMOHHOTO IIPOCKTa
TIOJTHOCTBIO MOKPBUIN IEPBOHAYAJIBHBIC 3aTPaThl HA €ro peajin3aiulo.

I/IHTepHpCTaHH}IZ ToKas3aTeJib XapaKTepU3yeT CKOPOCTh BO3BpaTa BJIOKEHHOI'O KaluTala u
JIMKBUAHOCTDH ITPOCKTA.

o Yem KOpOY€ CPOK OKYITa€MOCTH, TEM 6BICTp€6 BO3BpallarOTCsd HHBECTULIMH U HUIKE PUCK UX
HEBO3Bpara.

o Uewm muHHEE CPOK OKYITa€MOCTHU, TEM BBILIC PUCK, CBSI3aHHBIH C JAOJIT'OCPOYHBIM
MPOTHO3UPOBAHUEM.

HpOGKT CHUTACTCA MIPUEMIIEMBIM, €CJIN €TI0 CPOK OKYINIAa€MOCTH HE NNPEBBIIIACT yCTaHOBJ’ICHHHﬁ

HUHBECTOPOM HOpMaTPIBHBIfI TIEpUoa.

OIIK-3, VK-2
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DKOHOMHUUECKas! CYIIHOCTh KOHIIEIIIIMY BPEMEHHOM CTOUMOCTH JAEHET

OrtBert: Konuenius BpeMeHHOI CTOMMOCTH JIeHET IIOCTYIHPYET, 4TO JICHEXKHAsl eAUHUIIA, TOTyYeHHas
ceronHs, odnasaer OoNblIel IEHHOCTHIO, YeM Ta XKe eUHHUIIA, IOTyYeHHas B OynymmeM. OTo
00yCIOBIEHO BO3MOXHOCTBIO €€ HHBECTHPOBAHUS U MOMY4YEHUS JOX0/a, a TAKXKE BIUSIHUEM
UHQIAIUY U PUCKOB HENONTy4YeHNs. B HHBECTUIIMOHHOM aHaIM3e 3TO ABIAeTCS (PyHIaMEHTOM

JUISL TPUBEACHUSL 6y[ly]_llI/IX JCHCXKHBIX ITOTOKOB K UX TeKymeﬁ CTOUMOCTH

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
JIMCKOHTHPOBAHHUS JICHE)KHBIX ITOTOKOB

OrtBet: HCKOHTHPOBaHHE — 3TO IPOIIecC MPUBEAEHHs OyayIeil CTOMMOCTH JICHEKHBIX TOTOKOB K HX
Tekymei croumoctH (Present Value) myrem nprMeHeHUS CTaBKU JUCKOHTHPOBAHMSI.
MeTon0JIOrHYeCcKH OH MMPOTHBOIIOIOKEH HapalleHHIO, KOTOPOe, HallPOTUB, OIIPeeIsIeT
Oynynryro croumocts (Future Value) Tekynmx neHeXHBIX CPEICTB ITyTeM Ha4HUCICHUS

MPOLICHTOB

OIIK-3, VK-2
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
CraBKa JUCKOHTHPOBAHUSA KaK KIIOUEBOH MapaMeTp B OLCHKE HHBECTUIIMOHHBIX IPOEKTOB

OrtBert: CraBKa JUCKOHTHPOBAHUS — 3TO TpebyeMasi HopMa JOXOAHOCTH HA HHBECTUPOBAHHBIN
KaluTaj, 0TPaxaroliasl ero albTepPHATUBHYIO CTOMMOCTb H YPOBEHb pUCKa poekra. OCHOBHBIE
MOZIXOABI K €€ OIIPe/IeNICHUIO BKIIOUAIOT: MOZIENIb CPEIHEB3BEIICHHOM CTOMMOCTH KanuTaja
(WACC), MeTo KyMyISATHBHOTO OCTpOeHuUs (T1e K Oe3pUCKOBOI CTaBKe 100aBISIOTCA
IpeMUH 3a PUCKH), U UCTIONb30BaHKe OapbepHOii cTaBku (hurdle rate), yctanoBneHHOM

HUHBECTOPOM.

OIIK-3, VK-2
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
CyIIHOCTb M METOJIMKA aHaJIM3a YyBCTBUTEIHFHOCTH B OU3HEC-TUTAHUPOBAHUHI

OrtBet: AHanu3 9yBCTBUTEIBHOCTH — 3TO METOJ] PHCK-aHaJIHN3a, KOTOPHIH IT03BOJISIET OLCHNTh, KaK
H3MEHseTCs 3HaUCHUE KITI0YeBOT0 Moka3arelst 3G hekTuBHOCTH IpoekTa (Hanpumep, NPV nmm
IRR) npu m3MeHeHNH OHOM U3 BXOIHBIX IIEPEMEHHEIX ((PaKTOpOB), B TO BpeMsI KaK OCTAILHEIE
MIEpEMEHHBIE OCTAIOTCS HEM3MEHHBIMH.

Poitb B OlleHKE PUCKOB 3aKIIFOYAeTCs B BBISBICHHH HAHOOJIee KPUTHIHBIX, WITH «y3KHX», MECT
MPOEKTa. AHAJIN3 YyBCTBUTEINEHOCTH MTO3BOISIET MEHEPKMEHTY M HHBECTOPAM ITOHSTh, KaKHe
HMEHHO NapaMeTphl TPEOYIOT HanOoJiee TIIATEILBHOTO KOHTPOJIS U IPOTHO3UPOBaHKSA. JTO
MIOMOTaeT CKOHLEHTPUPOBATH YCIIIHS 110 YIPABICHHIO PUCKAMH Ha TeX (haKTopax, KOTOpBIE

MOryT HanboJIee CUIBLHO TOBJIUATh HAa KOHEYHBIN pe3yibTar.

OIIK-3, VK-2

7.1. YpoBHHU oBJa/IeHUS
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Komnemenyua: YK-2 Cnocoben onpedensamev Kpyz 3a0au 6 pamMKax HOCMAGIEHHOU ueau u
eblouUpams ONMUMAIbHBIE CROCOOBL UX peuleHUs, UCX005 U3 OCUCMEYIOUUX NPABOBbIX HOPM,
UMeruuxca pecypcos u 02panudeHuil.

Hnoukamop oocmuoicenusi komnemenyuu: YK-2.2 [lpedonacaem cnocobwi pewieHus noCmagienHuix
3a0a4 u oxcuoaemvle pe3yibmamol ¢ Y4emom UMerWUXCs pecypcos U 02paHuyeHull, 0etcmsayouux
Nnpagoevix HOPM.

YpoBeHb XapakTepucTHKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMH, 81-100
YMEHUSIMU U HaBbIKaMH. CTyIeHT CBOOOIHO BIa/IeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSIX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

ba3zoBbIit JoCTUTHYTO 1OCTAaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

[Toporossrit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSMHU U HaBbIKAMHU.
CryneHT BnaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAIIHsIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

Komnemenyua: OIIK-3 Cnocoben cocmagname u ogopmaames omuemst no pe3yibmamam
npogheccuonanvHoll OesamenbHOCHU.

HUnouxamop oocmuoicenus komnemenyuu.: OIIK-3.1 [Ipeoracaem nymu nposepku 3a0a4 u 2unomes
UCCNe008aHUS.

YpoBeHb XapakTepucThKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOIHO BIIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

[Toporossrit JocTurayTo oBlIageHUE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaJieeT OCHOBHOUM TEPMUHOJIOTUEN, yMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS ISl PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAlIHSIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

8. Matepua/ibHO-TEXHHYECKOe H YUeOHO-MeToAnYecKoe odecnevyeHue JUCIUILIHHbI
8.1. IlepeyeHb OCHOBHO¥ U ONOTHUTEIbHON y4eOHOI TUTEepaTyphl

OcHosnasn numepamypa
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1. KymoBa, E. B. busnec-tuianupoBanue: yaeOHUK U npakTukyM s By30B / E. B. Kymmosa; E.
B. Kymnmosa ; orBercTtBeHHblid penaktop A. A. CrenanoB.. - Mocksa: HOpaiit, 2026. - 435 ¢ -
078-5-9916-8377-7. - Tekct: osnekrponusii // HWKO  IOpawiT: [caiitr]. - URL:
https://urait.ru/bcode/583225 (nara obpamenus: 21.05.2026). - Pexxum 10oCTyTmIa: 1Mo MOAMKMCKE

2. JlonapeBa, A. M. busHec-muianupoBanue: yaeOHUK a7 By30B / A. M. Jlomapesa. - 4-¢ u3n. -
Mockasa: FOpaiit, 2026. - 272 ¢ - 978-5-534-08683-6. - Tekct: anexrponusit // KO HOpaiit: [caiiT].
- URL: https://urait.ru/bcode/587449 (nara oOpamenusi: 21.05.2026). - Pexxum noctyma: 1o
TIOJITTHCKE

3. Ceprees, A. A. busHec-manupoBanue: yaeOHUK U MpakTUKyM s By30B / A. A. Ceprees. -
5-e m3n. - Mocksa: [Opaiit, 2026. - 435 ¢ - 978-5-534-20234-2. - Tekct: snexkrponHsii // KO
FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/584388 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHCKE

Jononnumenvhas rumepamypa

1. Crernmii, B. H. [Iporno3upoBanue u rianupoBanue: ydeOnuk s By30B / B. H. Crernuid, I
A. Tumodeena. - Mocksa: IOpaiit, 2026. - 210 ¢ - 978-5-534-14403-1. - TekcT: AMeKTPOHHBIN //
HKO IOpaiir: [caiit]. - URL: https://urait.ru/bcode/588457 (mara ob6pamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHICKE

2. Kacesinenko, T. I. DxoHOMHYecKas OlleHKa HHBECTULIMI: Y4eOHUK U IPAKTUKYM Ui By30B / T.
I'. Kacbsnenko, I. A. MaxoBukoBa. - Mocksa: FOpaiit, 2026. - 439 ¢ - 978-5-534-21630-1. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/582948 (mara oOparmieHus:
21.05.2026). - PexxuMm qocTyna: 1o MOAIUCKe

3. Kacesnenko, T. I. MHBecTHIMOHHBIN aHamW3: y4eOHMK M TpakTUKyM s By3oB / T. I.
Kacwsnenko, I. A. MaxoBukoBa. - Mocksa: IOpaiit, 2026. - 439 ¢ - 978-5-534-21629-5. - TekcT:
anekrpouHbiii // KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/585229 (mara oGparienus:
21.05.2026). - PesxuMm goctyna: 1o moanmcke

4. Jlutak, b. I. Ctparernueckoe miaHMpOBaHUE U MPOTHO3UPOBAaHKE: yueOHHK 7 By30B / b. I
JlutBak. - Mocksa: FOpaiit, 2026. - 139 ¢ - 978-5-534-16674-3. - Tekct: snexrponnsiii / NKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/599029 (mara ob6pamenus: 21.05.2026). - Pexum
JIOCTYTIA: TIO TIOJIITHCKE

8.2. Ilpodeccuonanbubie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPbIM 00ecne4uBaeTcst
A0CTYN 00y4aKOLIHXCH

IIpogheccuonanvHuvle bazvl OaHHbIX
l. https://fgistp.economy.gov.ru/design/main - DdenepanpHas roCy/IapCTBEHHAs

I/IH(l)OpMaI_II/IOHHaH CUCTEMA TCPPUTOPHUAJIBHOIO TINITAHUPOBAHUSA

Pecypcor « Humepnem»
1. https://www.cbr.ru/ - IlenTpansnbrii 6ank Poccutickoit @eaepanun

2. https://rosstat.gov.ru/ - @enepanpHas ciry:k0a rocynapcTBeHHoM craTucThku (Poccrar)

3. http://www.forecast.ru/ - IleHTp MaKpOA’KOHOMHYECKOTO aHaJM3a M KpPaTKOCPOYHOTO
nporHo3upoanus (LIMAKII)

4. https://infoline.spb.ru - HWudopmammonnoe arerrctBo “INFOLine” - MapkeTHHTOBBIC
MCCIIeTOBAHHUS

8.3. IlporpamMHoe oGecniedeHre 1 HHPOPMANMOHHO-CIPABOYHBIE CHCTEMbI, HCIOJIb3yeMble
MPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca Mno JHCHHUIINHE

Ilepeuensv npoecpammnozo obecneyeHus
(0OHOBIEHUE NPOU3BOOUMCSL NO Mepe NOABTIEHUsL HOBbIX 8ePCULL NPOCPAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynpranrt [1mtoc;
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3. Moii oduc;
Ilepeuenv ungopmayuoHHo-cnpagouHbIX cucmem
(06HOBIEHUE 8bINONHACIICS EHCEHEDENLHO)

1. CnpaBouHo-nipaBoBas cuctema "["apanT-Makcumym";

8.4. CniennajibHble IOMeELEHU, JIA00PaTOPUN U J1a0opaToOpHOoe 000pyI0BaHHE

Y4eOHbIe ayTUTOPUH IJIS TPOBEICHNS 3aHATHH KommmexTsl yueHn4eckoi Mmedenn
JIEKIITMOHHOTO THIIA MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH
Y4eOHbIe ayTUTOPHH AJISI TPOBECHUS KoMmmuiekTsl yueHnueckoit Mmeoenu
MPaKTUYECKUX 3aHATUHN (3aHATHI ceMUHapcKoro | MyibTHMenITHEIH TPOEKTOp
THUTIA) Hocka

OkpaH

KommbroTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]
Y4eOHbIe ayTUTOPHH JJIs TPYIIIOBBIX U KoMmmuiekTsl yueHnueckoit Mmeoenu
WHJMBUIYaTbHbBIX KOHCYIBTAIINI MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH IJIS TEKYIIEro KOHTPOIs 1 | KoMIuIeKThl yueHHn4Yeckor Mebesu

IIPOMEXYTOYHOH aTTeCcTaluu MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns 11 caMOCTOATENBHOM PadOTHI KoMmmuiekTsl yueHnueckoit Mmedenu

MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUS ¥ TPOPHUIAKTHIECKOTO
oOcyxuBaHus 000pyIOBaHUS KoMrmuiekThl cenuaan3upoBaHHON MeOenu A1 XpaHEHUS
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