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1

OnHUM U3 QYHKIIMOHAIBHBIX 3JIEMEHTOB CUCTEMBbI YIPaBJICHUs (PUHAHCAMU SIBIISICTCS:
a) opraHbl ynpasjieHus puHaHCAMHU
0) ¢puHAHCOBBIE PECYPCHI
B) CTpaTETHYECKOE yIPaBICHUE
r) (UHAHCOBBINA KOHTPOJIb

VIHHOBAIIMOHHAs! AKTUBHOCTB - 3TO

a) OIpeeNieHNe BHEUIHUX CTPATETHUYECKUX W3MEHEHHH, KOTOPHIE MOTYT IPOU30HTH Y|
XO3SIHCTBYIOLIETO CyOBEKTa U pe3yIbTaTe OCBOCHUS TEXHOJOTUUECKUX HHHOBAIUI

0) MHTEHCUBHOCTh OCYIIECTBIICHHSI HIKOHOMHYECKUM CYOBEKTOM JEATEIbHOCTH IO
pa3paboTKe U BOBJICUEHUIO HOBBIX TEXHOJOI'MH MIIM YCOBEPLUIEHCTBOBAHHBIX POIYKTOB
B XO34UCTBEHHBIN 000POT.

B) MHTEHCUGUKAIMS MHPOPMAIMOHHBIX OOMEHOB OpraHM3allMd C BHELIHEW cpenoil u
MEXIy e€ BHYTPEHHUMH IOJPa3/ICICHUSIMH U COTPYAHUKAMHU, B TOM YHUCIIC B HAYYHO-
HCCIIeI0BaTENbCKON cdepe

I') HET IPaBUJIBHOIO OTBETA

Kakue akTopsl, mpexe Bcero He0OXOJUMO YYUTHIBATh B IMPOLIECCE MPUHATHS PEIICHUs O
[peann3alui UHBECTUIIMOHHOTO MpoeKTa?

a) HMHQIIALUIO U MOJUTUYECKYIO CUTYaIIUIO B CTpaHe

0) wHISAIHIO, YPOBEHBL 0€3pa0O0THUIIBI U aTbTEePHATHBHBIC BAPHAHTH HHBECTHPOBAHUS

B) MHQIISIINIO, PUCKH, AIbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

ConuanbHas 3¢ (HEeKTUBHOCTh MHBECTUIIMN YUUTHIBAET TJIABHBIM 00pa3oM:
a) peaau3alMio COIMAIbHBIX IPOrPaMM Pa3BUTHS MPEANPUATHIA;
0) couuanbHbIE MOCIEICTBUS OCYIIECTBIEHHBIX KallMTAJIOBIOXKEHUN NI MpeAnpusiTus,
OTpacily, pEruoHa;
B) NPUTOK MHOCTPAHHBIX MHBECTUIUH /IS TOCTHIKEHUS KaKUX-TM00 COIMANIbHBIX LENeH;
I') BO3MOXKHBIE J€HEKHbIE JOXO/Ibl OT TOHECEHHBIX 3aTpaT Ha MHBECTHULIMIO.

Peanu3arus npoekTa — 3To:
a) CO3JaHUE YCIOBUM, TPEOYIOMMUXCA U1 BBIMIOJIHEHHS TPOEKTa 3a HOPMATHBHBIM
epuos
0) HaOMIOZCHUE, PETYIUPOBAHUE U aHAJIN3 TIPOTPecca MPOESKTa
B) KOMIUIEKCHOE BBIMOJTHEHHE BCEX OIMCAaHHBIX B TPOEKTE JACUCTBUH, KOTOPHIE
HaIpaBJICHbI HA JIOCTHKEHHE €T0 Ieer

Llens mpoekTa — 310:
a) cdhopmynupoBaHHas MpodeMa, ¢ KOTOPOW NPHAETCS CTOJKHYTHCA B IIPOIECCE
BBITIOTHEHUS POEKTA
0) yTBepxkaeHue, QopMynHpyroiee OoOIMe pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl
JOOUTHCS B TIPOIIECCE BHITIOTHEHUS MPOESKTa
B) KOMIIJICKCHAs1T OLICHKAa HCXOIHBIX YCJ'IOBI/Iﬁ N KOHCYHOIo peE€3yibTaTa IIO0O HTOTaMm|
BBHITIOTHEHUS POEKTA

[IpoekT oTiiMyaeTcs OT MPOLIECCHOM IeATENbHOCTH TEM, UTO:

a) MponeCChbl MCHEC IMPOAOJDKUTCIILHBIC IO BPDEMCHH, YEM ITPOCKTHI




0) s peanw3alu OJHOTO THUIA MPOIECCOB HEOOXOAMM OJWH-ABA UCIOTHUTEIS, s
peanu3anuu MpoeKTa TpeOyeTCss MHOKECTBO MCTIOTHUTENICH

B) MPOLECCHl OJHOTUIIHBI U LMKJIMYHBI, MPOCKT YHUKAJIEH MO CBOEH IEIM U METOoAam
peanu3alym, a TAKKE UMEET YETKHE CpOKa Hayajla 1 OKOHYAHUSI

Uro Takoe Bexa?

a) 3HAKOBOE COOBITHE B PEalM3alldU IPOEKTa, KOTOPOE MCIOJb3YETCs Ul KOHTPOJIA 34|
XOJIOM €0 peanu3aluu

0) JOrMYecKd B3aUMOCBSI3aHHbBIE IIPOLIECCHI, BBIMOJIHEHUE KOTOPBIX IPUBOAMUT K|
JOCTHKEHMIO OJTHOM U3 LIEJIeH IPOoeKTa

B) COBOKYIHOCTb [10CJI€I0OBATEIbHO BBINOJIHAEMbBIX JEHCTBUH 10 peajl3aluy IPOeKTa

Y4aCTHUKH IIPOEKTA — 3TO:
a) moTpeduTeNy, Ui KOTOPhIX MPEJHA3HAYAJICS pealn3yeMblil POEKT
0) 3aKa34uMKH, HTHBECTOPBI, MEHEKEP MPOEKTa U €ro KOMaH/1a
B) (u3Mueckue U IOPUAMYECKHE JIMLA, HEMOCPEICTBEHHO 3aJIelCTBOBAHHBIE B IPOEKTE,
HJIM YbU MHTCPCChI MOT'YT OBITH 34aTPOHYTHI B XOZAC BLIINOJHCHUSA ITPOCKTA
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Muuimanusi MpoeKTa SBISETCS CTaJAWeld B MPOIECCE YIPABJICHHS MPOEKTOM, IO HTOram
KOTOPOM:

a) OODBsBISIETCA OKOHUYAHUE BBIOJIHEHUS TPOEKTa

0) CaHKIIMOHUPYETCS HAYaI0 MPOSKTa

B) YTBEp)KJAeTCsl YKPYIMHEHHbBIN MPOEKTHBIN IIJIaH

11

CTpyKTypHast JEKOMITO3UIMSI IPOEKTa — 3TO:
a) HarsIIHOE M300pakeHHe B BUJE I'paMKOB U CXEM BCEH HMepapXUUecKOM CTPYKTYpBHI
paboT mpoekTa
0) CTpyKTypa OpraHM3alii W JEJICTHPOBAHUS ITOJHOMOYMN KOMAaHIIbI, Peau3yIoIei
IIPOEKT
B) rpaduK TNOCTYIJIEHUS W PACXOJOBAHMUS HEOOXOAMMBIX Ui pealu3alud IPOEKTa
pecypcoB
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Kak Ha3bpIBaeTCs BPEMEHHOE JIOOPOBOJIBLHOEC OOBEIMHCHHE YYACTHUKOB MPOCKTA, OCHOBAHHOC
Ha B3aMMHOM COIJIAIICHWW W HANpPABICHHOE HA OCYIICCTBICHUE MPHOBUILHOTO, HO
KarnTaJI0EMKOT0 MpoeKTa?

a) KOHCOJIHJIAIHSI

0) KOHCOPLHYM

B) MHTErpanus
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Kak Ha3pIBalOTCS JEHEKHBIE IOTOKH, KOTOPBIE TOCTYMAIOT OT KaXJIOTO Y4YaCTHHKA
[peann3yemMoro npoekra?

a) TPUTOKHU

0) aKTHUBBHI

B) OTTOKHU
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Kak Ha3piBacTCd BPEMEHHOM IPOMEXYTOK MEXAYy HadajlOM pealu3allid U OKOHYAHUEM
rpoekTa’?

a) cTajaus NpOeKTa

0) JKM3HEHHBII LIMKJI IPOEKTa

B) pe3yabTaT IpOeKTa
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Pucku ObIBaroOT:
a) YacTHBIC U OOIIECTBEHHEIE.
0) YHUCTBIC U CHIEKYJSATUBHBIE.
B) YacTHBIC U MPUPOJIHEIE.
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Kaxas rpymnmna ¢pakTopoB cocTapisieT OCHOBY Ul TO3ULIMOHUPOBAHUS MPOAYKTa?
a) BOCHPUATHE MPOAYKTOB MOTPEOUTENIMU
0) HamepeHHe MOTpeOuTeNel COBEPUINTh MOKYIIKY.
B) TIIOBE/EHUE MOKYIaTeNeH Mociie MOKYIKH;
I') TOBeJIeHUE MOKYyIaTeseld MU MOKYIKe
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VIcTOYHMKaMU UHBECTUIIMH SBISIOTCS:
a) acCUrHOBaHME M3  OIOKETOB  PA3IMYHBIX  ypOBHEHW, (QOHIOB  MOIAEPHKKY

IMpCAPUHUMATCIILCTBA




0) HWHOCTpaHHBIE WHBECTUIMHU B (popme (MHAHCOBOTO WJIM MHOTO y4YaCTHsSI B YCTaBHOM
Kanurase U B (popme MpsMbIX BIOKEHHM

B) pa3nu4Hbie (OPMBI 3a€MHBIX CPEICTB

r) CcOOCTBEHHBIC (PUHAHCOBBIC CPEJCTBA, WHBIE BUJBI AKTUBOB (OCHOBHBIE (OHJIBI,
3eMENbHBIC YYaCTUH, MPOMBIIIIEHHAS COOCTBEHHOCTh W T. I.) M TPUBJICUYCHHBIC
CpeacTBa

J1) HET BEpHOTO OTBETa

€) BCE BapUaHThl BEPHBIL.
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CpOoK OKyIaeMOCTH MHBECTULMOHHOTO MIPOEKTA — ITO:

a) CpPOK C MOMEHTa Haydaja (PUHAHCUPOBAHUS WHBECTUIMOHHOI'O IPOEKTa O MOMEHTA
3aBepIIeHHs (PUHAHCHPOBAHUS;

0) cpok co aHA Hayana (UHAHCHPOBAHUS HMHBECTHLIMOHHOIO MpPOEKTa 10 AHS, KOral
pPa3HOCTh MEXAY HAKOIUICHHOM CyMMOH YHCTOH NpuObUIM M OOBEMOM 3aTpar -
IpUOOpETAET MOJIOKUTENIBHOE 3HAYECHUE;

B) CpPOK C MOMEHTa IOKPBITHS WHBECTHIMOHHBIX 3aTpaT /0 MOMEHTAa 3aBEpIICHMUS
MHBECTULIMOHHOTO IIPOEKTA.
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Paznensl OM3Hec-TuIaHa BKIIIOYAIOT!
a) TPOW3BOJCTBEHHBIN IUIaH, GUHAHCOBBIN IJIaH, MAPKETUHTOBBIN.
0) omucaHue ToBapa, ONMKMCAaHUe OM3HECA.
B) XapaKTEpPHCTUKAa TOBapa, NPOM3BOJICTBCHHBIM IUIAaH, MApKETUHTOBBIA  IUJIaH,
(bUHAHCOBBIN IJIaH
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Hayxka 06 oGecnieuennun 6€30MacHOCTH JaHHBIX HAa3bIBACTCS:
a) OpeHauHT
0) xpunrorpadus
B) MapKETHHT
I') CerMeHTaIus
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dopMbl Ou3HEca:
a) WHJIWBHIYaTbHOE U KOJUICKTUBHOE.
0) WHIMBUIYaJTbHOE U OOIIECTBEHHOE.
B) OOIIECTBEHHOE U YACTHOE.

22

CTpaxoBoe MpeIpUHUMATENbCTBO BKIIOYAET:
a) MMYIIECTBEHHOE CTpaXxOBaHUE, CTPaXOBaHUE TPAHCIIOPTA;
0) cTpaxoBaHHUE XU3HU U 3/I0POBbs, CTPAXOBaHUE PUCKA U OTBETCTBEHHOCTH.
B) HMMYUIECTBEHHOE, CTPAXOBaHUE )KM3HHU U 3/10POBbs, PUCKAa U OTBETCTBEHHOCTH.
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[Ipy oLEeHKE CTOMMOCTU MPEANpPUATUS M €ro 3JIEMEHTOB HCIOJIb3YIOTCA CIIEIYIOLIHe
MOJIX OB

a) 3aTpaTHBIN

0) 3aTpaTHBIN, aHAJIOTOBBIN, TOXO/IHBIH.

B) WHJIEKCHBINA

I') PEeCYpCHO-TEXHOJOTUYECKHUI
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Ha3naueHnue OM3Hec-IJIaHa COCTOUT B CIEIYIOLIEM:
a) W3y4YUTh MEPCHEKTUBHI Pa3BUTHs Oy1yIlIEero paHka cObITa
0) OOHapyXUTh BO3MOXKHBIE OMTACHOCTH;
B) OIpEAETUTh KPUTEPUH U ITOKA3aTeIN OLEHKU On3Heca
I') OLEHMTH 3aTPaThl AJIS U3TOTOBJIECHUS U COBITA POAYKLIUU
J1) BEpHBI BCE BapUAHTHI.

25

IIporecc, mocpencTBOM KOTOPOTO HOBOBBEACHHE IE€pENaeTCs M0 KOMMYHUKAIIMOHHBIM
KaHaJIaM MKy WICHaAMHU COITUAIbHON CHCTEMBI BO BDEMEHH, Ha3bIBACTCS:

a) MpOCTpaIus;

6) mddysus;

B) HHBEpCHS.
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DakTOPHBIN MOIX0]T B ”YHHOBALIMOHHOM MEHEIKMEHTE
a) paccMaTpUBaeT WHHOBALMOHHBIA MEHEPKMEHT KaK COBOKYIHOCTH YIPaBJIEHYECKUX
(GYHKIUH U IPOLIECCOB MPUHATHUS YIIPABICHUECKUX PELIeHHH
0) paccMaTpuBaeT HAyKy M TEXHHMKY KaK OJIMH W3 BaXKHEHIIMX (akTOPOB pa3BUTHSL

10



CTpaHbI
B) Cpeau MpUBEAEHHBIX HET IPABHILHOTO OTBETA

27 [Yrto BKIIIOYAIOT B c€0s MPOIIECChl OPraHU3aLUU U IPOBEICHUS KOHTPOJIS KayecTBa MPOEKTa?
a) TPOBEPKY COOTBETCTBHS YK€ MOTYYCHHBIX PE3yIbTATOB 33aJaHHBIM TPEOOBAHHIM

0) cocraBieHue MepeyHs HeJopabOTOK U OTKIOHEHUN

B) NPOMEXKYTOUHBIH M UTOTOBBII KOHTPOJIb KQYECTBA C COCTABICHUEM OTYETOB

28 [Kakue oTyeTHbIE JOKYMEHTHI IpeyiaracT (PMHAHCOBBIN aHAIH3!
a) SWOT-ananu3

0) OayaHCOBBIN OTYET U OTYET O (PMHAHCOBBIX PE3yIbTATAX;
B) OTYeT 00 HCTOYHUKAX U UCIOJIHCHUH (JOHJIOB

29 |/lns peanu3alnuu MHBECTHIIMOHHOTO MpoeKkTa (upMa BBIHYXKIEHA B3ATb KPEOUT B CyMMeE
20000 Teic. pyO. IIpONOIKUTENBHOCTH TOTANICHHS KPEAWTa W HMCIOJIh30BAHUS
MHBECTUIIMOHHOTO MPOEKTa paBHA ISATH rojaM, MOcje Yero OCTaToYHasi CTOMMOCTh MPOEKTa
paBHa Hymto. [Ipu sTomM pasmep peHTHl (MpolleHTHOM cTaBku) paBeH 10% (mpu JaHHBIX
ycnoBusix kodddumuent annymrera paBeH 0,2638). B aToM ciydae pasMep €XerogHoro
M1aTe)Xa COCTaBHT:

a) 5276 TrIC. pyd

6) 2276 ThIC. py0

B) 7276 ThIC. pYO

30 Uemy paBeH HHIEKC IOXOJIHOCTH, €CIIM CyMMa JIMCKOHTUPOBAHHBIX JCHEKHBIX JIOXOJI0B PaBHA
26931, a ”HBECTULIMOHHBIC U3JEPKKHU paBHBI 250007

a) 1,077
6) 2,077
B) 3,077
6.1 HIkana U KPUTEPUH TECTHPOBAHUS
. . . OO0pa31oBHIii;
MuHUMaIbHBIA OTBET W3n0xeHHbIH, 3aKOHYEHHBIH, P P .
o o 0 . 5 JIOCTOMHBIN
(% mpaBUIBHBIX packpbIThIi oTBET (% nonHbIi oTBeT (% o
nozapaxanus otset (%
OTBETOB) MPaBUIIbHBIX OTBETOB) | MPABWJIHHBIX OTBETOB)
MPABUJIbHBIX OTBETOB)
U OILICHKA 2 U OIleHKa 3 U onieHka 4
Y OLICHKA 5
50% u meHee 51-71% 72-92% 93-100%
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