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Conep:xanue (pabouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M Y4eOHO-METOINYECKOe 00ecieueHNe TUCIUIUIUHEI

(DOH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KpUTEPUU OLICHUBAHUS 110 POPMaAM TEKYILETO KOHTPOJIL U MIPOMEKYTOUHOM
aTTecTaluu

Crp.



ensro

U3Y4YEeHUS

JUCLUILINHEI

ABIIACTCSA

dhopmupoBaHue

pe3yiabTaToOB  0Oy4YeHUS,

o0ecreynBaoIUX JOCTHKEHHE TUIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBbI.

1. MecTo nucuunuHbl B cTpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENLHOCTH BXOJUT B 00S3aTENbHYIO 4YacTh OJloKa
b1. ductunauaer (Mogyn)
[IpenmecTByronye TUCHMUILIMHBI O CBs3sAM KommereHIwid: KomannooOpasoBanue u paborta B

KOMaH/e,

Apanranus

mi ¢ OB3,

OO0I1EeCTBEHHBIN

MPOEKT

"OOy4eHune ciyxeHuem",

[Ipennpuaumarensckoe neno, Mapketunr, OcHOBbI (pUHAHCOBBIX pacueroB, OCHOBBI ydeTa H
¢bunaHcoBoll ordyerHocTH, OOm@s Teopuss cTaTUCTUKH, COLMATbHO-3KOHOMUYECKAs CTAaTUCTHKA,
MaremMatrnueckre METObl B 3KOHOMUKE

[Tocnenyromue OUCHUILUIMHBI IO CBS3AM KOMIICTEHLMH: YTIpaBJIcHHE M3MEHEHUsAMH, busnec-

IJIaHUPOBAHUC,

(DUHAHCOBBIM  PBIHOK,

ynpasinenue, KopnopatuBusie hrHaHCHI

MHBeCTUIIMOHHBIN  aHAIN3,

[IponieccHO-OpUEHTUPOBAHHOE

2. [lnanupyempble pe3ybTaTbhbl 00yYeHHs 1O JUCUMILIMHE, 00ecleduBaIONIUe JOCTHKEHHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3ydyenune nucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTEIbHOM Mporpamme
HanpasjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETECHIIMII:

YuusepcanbHable komnereHuuu (YK):
VYK-3 - CnocobeH 0CyIecTBIIATh COMATIbHOE B3aUMOJICHCTBUE U PEaI30BbIBaTh CBOIO POJIb B KOMAaH 1€

[Tnanupyemsie I[lnanupyemble pe3ybTaThl 00y4eHHs M0 JUCIHUIINHE
pPEe3YIbTATHI
o0ydeHus 110
rporpaMmme
VK-3 VK-3.1: 3uaTs: VK-3.2: YMmern: VK-3.3:
METOIUKU pa3zpabaThiBaTh Bnaners meromamu

(bopMHpOBaHUS KOMAH];
MeTO/]1bl 3()(PEKTUBHOTO
PYKOBOJCTBA
KOJUIEKTUBaMHU

KOMaHJIHY1O CTPaTerulo;
OpraHHU30BBIBATH PabOTY
KOJIJIEKTHBOB; YIIPABIISATh
KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPHUSTHSI 1O
JMYHOCTHOMY,
o0Opa3oBaTelbHOMY U
npodeccrnoHaIbHOMY

pocTy

OpraHu3aly 1 YIpaBICHUs
KOJJIEKTUBOM,
IJIAHUPOBAHUEM €TI0 JAEHUCTBUI

YK-6 - Criocoben YHOpaBJsATb CBOUM BPEMCHEM, BBICTPAUBATL U PCAJIIM30BBIBATHL TPACKTOPUIO
CaMOpPAa3BUTHA HAa OCHOBEC IIPUHIIUIIOB 06pa3013aH1/1$1 B TCUCHHUE BCEH KU3HHU

[Tmanupyemblie Inanupyemsle pe3yJibTaThl 00yYeHHSs MO0 THCHHUIIIHHE

pe3yIbTaThI

o0ydeHus 1o

porpamMme

YK-6 YK-6.1: 3Hars: YK-6.2: Ymers: YK-6.3:
OCHOBHBIE TPUHLIUIIBI peraTh 3a1a4u Brnanets ciocobamu
npoeccuoHabHOTO U |COOCTBEHHOTO yIpaBlIEHUs! CBOEH

JMYHOCTHOTO Pa3BUTHS,
HCXO/IS U3 ITAIOB
KapbepHOT'O POCTa
TpeOOBaHUM pbIHKA
TPyZa; CIIOCOOBI
COBEPIIICHCTBOBAHUS
CBOECH JIeATENILHOCTH Ha
OCHOBE CaMOOIICHKH

npoeccHoHaNBEHOTO U
JUYHOCTHOTO Pa3BUTHS,
BKJIIOYAs 3aJ1a4l
W3MEHEHUS KapbePHOI
TPaeKTOPHUH; PACCTABIISTH
MIPUOPUTETHI

MMO3HaBaTEeILHOU
JIeATCILHOCTRIO U €€
COBEPILIECHCTBOBAHUS HA
OCHOBE CaMOOIICHKH 1
MIPUHIIMIIOB 00pa30BaHMUs B
TeUeHHe Bcel XKU3HU




Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIK-4 - CriocobeH npeziaratb 3KOHOMUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPTaHNU3ALMOHHO-
yIpaBJIeHYECKHE PeIIeHNs B TPOGECCHOHATLHOMN IESITENbHOCTH;

[Inanupyembie Ili1anupyemble pe3yibTaThl 00y4eHHUs MO JUCHHILIUHE

pe3yIbTaThI

0o0y4eHHs 110

rporpaMmme

OIIK-4 OIIK-4.1: 35aTtk: OIIK-4.2: YMeTn: OIIK-4.3: Bnagetp (MMETh

HAaBBIKHN):

OCHOBBI OpPTraHU3allMOHHO |[HAXOAUTh HaBbIKaMU pa3padaTbIBaTh
-YIIpaBIEHYECKUX OpraHU3aIMOHHO- OT/ICJIbHBIC TTPEITIOKECHUS
pelieHui B yIpaBiIeHUYECKHUE PEIICHNUS |YIIPaBICHYECKUX PEIIeHUN
npodeccnoHaTbLHOMI B nipodeccroHabHON
JeSITeIbHOCTH JeSITeJIbHOCTH

OIIK-2 - CriocoOeH oCcymecTBIsITh cO0p, 00pabOTKY U CTATUCTUYECKUIN aHAIIN3 JAaHHBIX, HEOOXOIUMBIX
JUIS1 PEIICHHUSI TIOCTABJICHHBIX SKOHOMUYECKHX 3a/1a4;

[Tnanupyemblie Ilnanupyemble pe3y/bTaThl 00yYeHHsI 10 JUCIUTIJINHE

pe3yIbTaThI

00y4eHHS 10

porpaMmme

OIIK-2 OIIK-2.1: 3uHaThb: OIIK-2.2: YMmeTs: OIIK-2.3: Bnaaets (MMETh

HAaBBIKH):

MeToIbI cOopa, MIPOBOJTUTH HaBBIKAMHU BBIOMPATh
00paboTKH U aHAIH3a CTaTUCTUYECKYIO 3¢ deKTHBHBIE METOIBI COOPA,
JTAHHBIX, HEOOXOAUMBIX [(00pabOTKY 1 00pabOTKH U CTATUCTUYECKOTO
IUISL pELICHUS WHTEIJUICKTYaJTbHBIN aHaM3a JTaHHbBIX,

YIIPAaBJICHUYECKUX 3a7a4;
COBPEMEHHBIE
UHTEIUICKTYaJIbHO-
ITOMCKOBBIE CUCTEMBI

aHanu3a uHdopmauu,
HE00X0IUMOM JIst
HIPUHATHS
YOPABJICHYECKUX PEIICHUI

HCO6XOI{I/IMLIX JJI1 pCIICHUA
IOCTAaBJICHHBIX
OKOHOMMHNUYCCKHX 3a1a4

3. O0beM 1 BHABI Y4eOHOH padoThI
VY4eOHbIM MJIaHOM MPEeIyCMaTPUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 NUCHUIUIMHE:

Ounasn ¢opma o0yueHust

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem4

KonrakrHas pa60Ta, B TOM YMCJIC:

54.15/1.5

3anarus JICKIIMOHHOI'O TUIIAa

18/0.5

3aHsaTHs CCMHUHApPCKOI'0 THUIIA

36/1

WNuauBuayanpHast koHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas padbora:

71.85/2

HpOMe)KYTO‘-IHaH aTTCCTallusA

18/0.5

Buna npomexyToyHOU arTecTanum:
3auer

3au

O6mas TpyaoeMKocTh (00beM yacT 00pa3zoBaTebHOM
nporpamMmsl): Yacer
3aueTHbIC SAMHUIIBI

144

04HO-3204Hasi popMma

Buabl yueoHoii padoThI

Bcero gac/ 3.e.

Cem4

KonTakTHas pa60Ta, B TOM YMCJIC:

4.15/0.12

3anarus JICKIITMOHHOI'O THUIIAa

2/0.06

3aHaTus CCMHUHApPCKOI'o THUIIa

2/0.06

NunusuayanpHas koHTakTHas pabora (MKP)

0.15/0




CamocTosTenbHas paboTa: 121.85/3.38
[IpoMexxyTo4yHas arTecTanus 18/0.5
Buna npomexyTo4HOU aTTecTaluu:

3auer 3au
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM

nporpaMmsl): Yacbl 144
3aueTHBIE € UHUIIEI 4

4. ConepskaHue QU CHUATINHbBI

4.1. Pazoenbl, membl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTnyeckuii mian JUCHUIUTMHB OCHOBBI IPOCKTHOM JIEATEIbHOCTH MPEJICTABIICH B TaOIHIIE.

Pa3xle.m>1, TeMbl JUCHMUIJIMHBLI M BUAbI 3aHATHI

Ounas popma o0yueHust

Ne i/t

HaumeHnoBaHHe TEMbI
(pa3aesia) AMCUUNJIMHBI

KonrakTHas padora

3anaTus
CeMHHAPCKOro
THIIA

Jleknuu
IMpakTny.
3aHATHS
HUKP

I'KP

CamocrofTebHAdA
pabora

ILnanupyemble
pe3yJbTaThl
o0yueHus B

COOTHOIIIEHUH C

pe3yJbTaTaMu
00y4eHus Mo

o0pa3oBaTe/bHOI
nporpamMmme

OCHOBHBIE KOMITOHEHTEI
IIPOEKTHOM JIeATEIbHOCTH

VYK-3.1, VK-3.2, YK
-3.3, VK-6.1, VK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

Cucrema yrnpaBieHHUs
IIPOEKTHOM EATEIBHOCTBIO

10 18

41,85

VYK-3.1, YK-3.2, VK
-3.3, VK-6.1, VK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTposb

18

Hroro

18 | 36 1 0.15 |

| 71.85

04HO-3204Has ¢popMma

Ne /1t

HaumenoBaHune TeMbI
(pa3aesia) AMCUUNJIMHBI

KonTakTHas padora

3auaTus
CEMHHAPCKOT0

Jlexkuuu
HUKP

3aHATUA

I'KP

CamocrosiTeIbHAA
pabora

ILnanupyemsle
pe3yJIbTaThl
o0y4eHus B

COOTHOLLICHUH C

pe3yJbTaTaMu
00yuyeHus1 mo

o0pa3oBaTeILHOM
nporpamMmme

OCHOBHBIE KOMIIOHEHTBI
MPOEKTHOM J1eATENbHOCTH

VK-3.1, YK-3.2, VK
-3.3, VK-6.1, VK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

Cucrema yrnpaBiieHus
IIPOEKTHOH J1€ATEIbHOCTBIO

71,85

VYK-3.1, YK-3.2, VK
-3.3, YK-6.1, VK-




6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTposIb

HToro

0.15

121.8

4.2 Cooeporcanue pazoenos u mem

4.2.1 KonrakTHas padora

TemaTuka 3aHATHI JEeKIIMOHHOT0 THIIA

HaumeHoBaHNe TeMbI

Bun 3ansitus

TemaTHka 3aHATHS JEKIHOHHOTO

Nen/m %
(pa3nesa) IMCHUIUVIMHDBI |  JIEKIIMOHHOTO THIIA THIIA
1. J— BBenenne B IpOSKTHYIO JIESITENBLHOCTD:
po0JIeMaTHKa M METOIMYECKasi Oropa
OOBEKTHI IPOEKTHON AESITENHHOCTH:
OCHOBHBIE KOMITIOHEHTEI JIEKIUS
. MIPOEKT, MporpaMma, nopTdeiib
MPOEKTHOU JEITEIIbHOCTH "
P— CyOBeKTBI MPOEKTHOM NEeSTEIBHOCTH:
3aMHTEPECOBAHHBIE CTOPOHEI
R CyOBeKThbI MPOSKTHOM NEATSILHOCTH: POJIU
MIPOCKTA, IPOTPaMMBI, ITOPTQEIIsT
2. CucremMa yrpaBJIeHUS JICKITHUS IIporieccrl ynpaBieHUs MPOCSKTOM
% IIpeamerHBIE 00JIACTH YIIPpABIEHHS
MPOEKTHOU eI pen yup
I ESTEIIbHOCTbIO [IPOCKTOM
Cucrema yrpaBieHHs POCKTHOM
JICKIUSA
JIEATEIBHOCTBIO
IIpoekTHOE ynpaBieHUE Ha
JIEKIUSA
MEXIYHApPOJIHOM YPOBHE
IloaroroBka x HaIMOHAJILHOU U
JIEKIIUA MexayHapoaHou ceprudukanuu [PMA /

IIM Cranpapt

*JIGKIIMU 1 WHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TTPUBJIEKaeMbIMHA OpTaHU3alued K peaTu3aliu
O6paSOBaT6HLHHX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I
TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbl

Buj 3anarusa

TemaTHkKa 3aHATHSA CEMHUHAPCKOIo

Nen/m e
(pa3aesia) IMCHMIINHBI CEMHUHAPCKOI0 THUIIA THIIA
1. [IpobnemaTika MPOEKTHOM
MPAKTHYECKOE 3aHIATHE
JIESTEITLHOCTH
Metoauueckas ornopa B MPOEKTHOM
MPaKTUYECKOE 3aHATHE
JIESITeIbHOCTH
[IpoekT kak 0OBEKT MPOSKTHON
MPaKTUYECKOE 3aHATHE
JESTeILHOCTH
[Iporpamma u nopr¢enb Kak 0ObEeKThI
MPaKTUYECKOE 3aHATHE .
OCHOBHBIE KOMITOHEHTBI NPOECKTHOU 1eATEIbHOCTH
MIPOEKTHOM eI TETbHOCTH CyOBbeKTHI MPOSKTHOH JIEATEILHOCTH:
MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHEIC CTOPOHBI
Ponu mpoexTa. DopMUPOBAHIE KOMAH/IBI
MPaKTUYECKOE 3aHATHE
MPOCKTA
Opranu3anmoHHO-POIEBBIC CTPYKTYPBI
MPaKTUYECKOE 3aHATHE D > D . PYXLYD
yHOpaBIeHHsI IPOrpaMMoii U mopTdenem
MIPAKTUYECKOE 3aHATHE ITacmopT (ycTaB) mpoekra
Ilnan MeponpusTHil IO peanu3aiuu
MPaKTUYECKOE 3aHATHE
MPOCKTA
2. Cucrema yrpaBieHUs MPAKTUYECKOE 3aHATHE IIponieccsl ynpapiieHUs TPOESKTOM

TMPAKTHYCCKOC 3aHATHUC

[Iporneccsl ynpaBieHus IporpaMmmon
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https://lms2.sseu.ru/mod/book/view.php?id=164845
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https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
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https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

II KTHOM IIpomeccel yrpapieHus nopTdenem
poe 0 MPAKTHUYCCKOC 3aHATHUC pott yrip P (1)

JACATCIIbHOCTBIO ITPOCKTOB

[IpenmeTHBIE 00MaCTH YIIpaBIEHUS

IMPAKTHUYECKOC 3aHATHE
IIPOCKTOM

Cucrema yrpaBieHHs POCKTHOM

IMPAKTHYECKOC 3aHATHE
JCATCIIBHOCTH . OCHOBHBIC ITIOJIOXKCHUA

IIpoekTHOE ynipaBiieHUE B

MPAKTHUYCCKOC 3aHATHUC
MCKAYHAPOJHLIX KOMITAHUAX

IMPAKTHYCCKOC 3aHATHUC HanumoHanbsHbBIC LICTH U ITPOCKTELI B PO

Hudposast TpaHcopmMaIus MpOEKTHOTO

MPAKTHYECKOE 3aHIATHE
yIpaBJIeHHs] HA MUPOBOM YPOBHE

Bce acnekThl IpOeKTHOM AeSTEIbHOCTH:
MOJIrOTOBKA K HALIMOHAILHON U
MeXayHaponHol ceptudukanuu [PMA /
IIM Crannmapt

IMPAKTHYECKOC 3aHATHE

**  ceMHHApBI, NPAKTUYCCKUE 3aHATHSA, MPAKTUKYMBI, jabopaTopHbIe pabOThl, KOUIOKBUYMBI K HWHBIC
AQHAJIOTUYHBIC 3aHATUS
HNuas koHTakTHasi padoTta

[Tpu mpoBenenun yueOHbIx 3ansatuii CI'DY obecrieunBaeT pa3BuTHE y 00YJarOIIUXCS HABBIKOB
KOMaHJIHOH paloThl, MEXJIUYHOCTHOM KOMMYHMKAIIMW, TPUHATHS PEUICHUM, JIMIEPCKUX KadeCTB
(BKJTIOYAs TPU HEOOXOAMMOCTH MPOBEACHHE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIN3 CUTYallUi U UMUTAIIMOHHBIX MOJI€JICH, TPETolaBaHle TUCIUIUIMH (MOIYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHHUM, MPOBOJIUMBIX
OpraHu3aIyeil, B TOM YHCIIE C yU€TOM PETHOHAIBHBIX 0COOEHHOCTEH MpohecCHOHATBHOM 1eITeTbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeIIeH).

@opMbl U METOAbl NPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeTtoanueckux
yKa3aHUSX TI0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocrosiTesqibHasi padoTa

Nen/mm HaunmenoBanue Tembl (pa3aena) tucuimmubl | Bua camocrositeibHOM padoThl ***
N - IPOEKT
1.  [OcHOBHBIE KOMIOHEHTBI TPOEKTHOM JI€ATETbHOCTH
- TECTUPOBAHUE
) Cuctema yrpaBiieHUs MPOCKTHOM ACSITEIBHOCTBIO |- TPOEKT
) - TCCTUPOBAHUEC

**% caMmocTodATeNbHAsE paboTa B ceMecTpe, HAalMCaHWe KYPCOBBIX Pa0OT, JOKJIAJIOB, BHIOJHEHUE KOHTPOJIBHBIX
pabot

5. MaTtepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe o0ecnevyeHue 1 CIUUITUHbI

5.1 Jlureparypa:

OcHoBHasi InTepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yueOHoe nmocoodue s By3oB / B. H. Mcaes. —
MockBa : W3garensctBOo HOpaiir, 2024. — 206 c. — (Bricmee oOpazoBanue). — ISBN
978-5-534-14474-1. — Texcr : anexktponHbIi // O6pa3oBarenpHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoJiHuTeIbHAS JIUTepaTypa

1. TlpoekTHOE ympaBiieHHE B OpraHax BiacTd : yueOHuk it By3oB / . M. Kaasiposa, C. T.
Epemun, A. U. T'ankun ; nox penakuueit C. E. [IpokodpreBa. — 2-e u3., nepepad. u gomn. — Mocksa :
N3nmarensctBO Opaiit, 2025. — 210 c. — (Bricmee obpazoanue). — ISBN 978-5-534-21397-3. —
Texkcr : onextponHslii // OOpasoBarenpHas miardgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/571284

2.3y0, A. T. VYnpaBieHue NpoeKTaMH : YUeOHUK U MpaKTHUKyM st By3oB / A. T. 3y6. — 2-e
u31., mepepad. u qon. — Mocksa : U3mparensctBo FOpaiit, 2025. — 397 ¢. — (Briciiee ob6pazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr : anekTpoHHbIH // O6pa3oBarenbHas miatdopma KOpait [caiit]. —
URL: https://urait.ru/bcode/560386




Jlutepatypa Il CAMOCTOSATEIHLHOI0 H3yYeHHUSs

1.TOCT P 54869 — 2011 «IIpoexTHblil MeHeKMeHT. TpeOoBaHUs K yIIPABICHUIO IIPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIl MEHEHKMEHT. TpeOOBaHMS K YIIPaBICHUIO TPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIif MeHEIKMEHT. TpeOoBaHuUs K yIpaBICHUIO MOpTheneM
MIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO 11O IPOEKTHOMY MEHEPKMEHTY»

5. TOCT P 58305 - 2018 «Cucrema MeHEIKMEHTA MPOEKTHON NeSITeNbHOCTU. [IpoeKTHbIN
oduc»

6. 'OCT P 58184 - 2018 «Cucrema MeHEIKMEHTa MPOEKTHOW AesATeabHOCTH. OCHOBHBIC
MTOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoekTHas [TIPAKTUKA. [Dnekrponnslii pecypc]: odui. caiir. URL: pmpractice.ru

9. Poccwiickas acconmarius yrpasieHus npoekramu «CoBHET». [DJIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenre PMI (DnekTponnslit pecypc]: odum. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI (DnektponHsblil pecypc]
odwu. cait. URL: http://www.projectmanagement.ru

12. CoobmecTBO MpohecCHoHAIOB MO YIIPABJICHUIO MTPOSKTaMHU [ DJIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexnyHapoaHast accouuanusi ynpasiieHusi npoektamu [PMA [DnexTpoHHBIH pecypc]:
odui. caiit. URL: ipma.org

14. YpaBiieHre MPOSKTOM: OCHOBBI IIPOCKTHOTO yIpaBieHus: yueonuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., JIsuiun A.M., TutoB C.A., Sxytun }O0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ mpakTukymom): yueonuk / bensiit E.M. — Mocksa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBienue npoeKkTaMu : y4eOHHK U PakTUKyM ajst By3oB / A. W. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; oz o0meit pegakuueit E. M. Porosoit. — Mocksa : 3narenbcTBo
Opaiit, 2024. — 383 c. — (Bricuiee ob6pazoBanue). — ISBN 978-5-534-00436-6. — Texkct :
aekTpoHHbIH // Obpa3oBatenbHas wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JTUIIEH3UOHHOTO NMPOrPAMMHOI0 o0ecreYeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Paboyas ctanmus” 10;
OC "AnwsT O6pazoBanue” 10

2. MoitO¢uc Crangaptasiii 2, MoitOduc ObpaszoBanue, P7-O¢uc IIpodeccnonanbHsli,
MoitOduc Crannaptasiii 3, MoitOduc IIpodeccnonanbhsiii 3

5.3 CoBpeMeHHbIe Po(eccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecneYnBaeTcs 10CTy
00yyaruuxcs

1. IlpodeccuonanbhHas 0Oaza naHHbIX «VHpOpMannoHHBIE cUCTeMbl MMUHHUCTEPCTBA
SKOHOMMUecKoro pasButus Poccuiickoit @enepanuu B cetn WMurepner» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. TocynapctBenHast cuctema mnpaBoBoi uHpopmauuu «OQUIHATBHBI HWHTEPHET-IOpTAl
npaBoBoi uHpopmanum» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 6a3a maHHBIX «DHUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
Oeneparumn» (Odunmansueiii caiit MunuctepetBa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0aza naHHbIX «OduuuansHas cratucTukay (OduuuanbHbI cait
®denepanbHO cayxObl rOCy1apCTBEHHON CTaTUCTUKH - http://www.gks.ru/

5.4. UnpopManMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTcsi JA0CTYIN
o0yyarouuxcs

1. CnpaBouHo-npaBoBas cucrema «Koncynbrant [lmrocy

2. CnpaBouHo-npaBoBas cuctema «[’”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS



VY4eOHble ayAUTOPUH [T IpoBeAeHUs 3aHATUl  |KOMIUIeKThI yueHnuecKoi Mebenu
JIEKIIMOHHOT'O THUMa MynbTUMEIUNHHBINA TIPOEKTOP

Jocka

DKpaH

Y4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu
MPaKTUYECKHUX 3aHATHH (3aHATUN CEMUHAPCKOTO (MyIbTHUMEIUHHBIN TIPOSKTOP

THUIIA) Hocka

DKpaH

Kommnbrorepsl ¢ BbIX010M B ceTh «HTEpHET» U
OUNOC CI'DY

Y4eOHble ayAUTOPUH [T TPYTIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu
WHJIUBUYaIbHBIX KOHCYJIbTAIlUN MynbTUMEIUNHHBINA TPOEKTOP

Hocka

DKpaH

Kommnbrorepsl ¢ BbIX0J0M B ceTh «HTEpHET» U
OUNOC CI'9Y

Y4eOHbIe ayAUTOPUH IS TEKYIIETO KOHTPOJs i (KOoMITIEKThl yaeHHueCcKoi Mebenu
MIPOMEKYTOUYHON aTTeCTaluu MynbTUMEIUITHBIA IPOEKTOP

Hocka

DKpaH

Kommnbrorepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
OUNOC CI'DY

[TomerieHus 17151 caMOCTOATENbHOM paboThI KommuiekTsl yueHnueckoi medenu
MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommberotepsl ¢ BeIX010M B ceTh «HTEpHET» N
ONOC CI'9Y

[TomerieHus 11t XpaHeHUs U KommiekTsl cienuain3upoBaHHON Mebenu Juis
npodUIAKTUIECKOT0 00CTY>KUBAaHUS XpaHeHus: 000py10BaHUs
000pyAOBaHUS

5.6 JIabopaTopuu u J1adopaTopHoe 00opyaoBaHHe
6. ®oHI OLIEHOYHBIX CPeACTB MO AucuuIIMHe OCHOBBI NPOCKTHOM 1esITETbHOCTH:

6.1. KoHTpO/1bHBIC MEPONIPUATHSA 110 AUCHHUIIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua xonrpous HyxHOe
3HAKOM
«+»

Texymuii KOHTPOJIb OneHka JOKJIaJ10B —
Y CTHBINA/IMCEMEHHBIN 0IPOC +
TectupoBanue +
OneHka nIpoeKkTa +
JlenoBas urpa (it 3a04HON (hOpMbI 0O0yUEHHS]) +
ITpoMexyTOUHBII KOHTpOJb  [3auer +

Iopsiiok mnpoBeaeHMs MepPONPHUATHH TEKyIIero MW MPOMEXKYTOYHOIO0 KOHTPOJISA
onpenaeasiercsas Meroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHaJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTEMe OLIEHKH
yCIeBaeMoOCTH OOyYAIOIIUXCH 10 OCHOBHBIM 00pa3oBaTeJibHbIM MPOrpaMMaM BbICIIET0
o0pa3oBaHusi — mporpaMMaM OakajaBpuaTra, NPorpaMMaM CHeHMAJIUTeTa, NpPorpaMmam
MarucTparypbl B ¢eepajbHOM rocy1apCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM yYpe:KIeHUH



BbIcIIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. Ilnanupyemble pe3yJbTAThI 00y4eHUs M0 TUCHUILIIMHE, 00ecTieYuBa0IIHe T0CTHKEHUE

IVIAHNPYEMBbIX pPe3yJIbTaTOB 00y4eHHs 10 MporpaMmme
YHuuBepcanbHuble komnereHuun (YK):
YK-3 - Cioco6eH oCymecTBISTh COIMATbHOE B3aMMO/ICHCTBHE U PEATH30BBIBATH CBOIO POJIb B KOMAH/ 1€

[Inanupyemst
€ pe3yibTaThl
00y4eHus 1Mo

IInanupyemble pe3yabTaTbl 00y4eHHUs 110 AUCHHUILIMHE

IporpaMMme
VK-3.1: 3narsb: VYK-3.2: Vmers: VK-3.3: Bnazners
(MMETh HABBIKH):
METO/Ibl B3aUMOJEHCTBHS B OCYILIECTBIIATh COLIUATIBHOE HaBbIKaMU
KOJUIEKTUBE U KOMaHJE, B3aMMOJEICTBUE U COLIMAJILHOTO
paloHaIbHbIE IPUEMBI pealn30BbIBaTh CBOIO POJIb B |B3aUMOJAEUCTBUS U
OpraHM3alMu JEATENbHOCTH  |KOMaHIe pean3anyy cBOeu
pOJI B KOMaH 1€
[ToporoBelii  [0CHOBHBIE TpeOOBaHUS OIPEEIIATH CBOIO POJIb B OCHOBHBIMU
POJIEBOI1 O3ULINY B KOMaH/I€ IIPOEKTa, YMETh HaBbIKaMU
KOMaHIHOU paboTe MpOoeKTa U [B3aUMOJICHCTBOBATh C APYTUMH |[KOMaHIHOW pabOThI B
3P PEKTHBHOCTD YJIEHaMU POEKTHOW KOMaH/bl, [IpOEKTE U
VCIIOJIb30BaHUs CTPATEruU B TOM YHCJIE, y4aCTBOBATh B COLIMAJILHOTO
COTPYIHUYECTBA IS oOMeHe nHpopmanue, B3aUMOJICUCTBUS B
JIOCTUKEHUS LIEJIEBBIX 3HAHUSMH U OIIBITOM B paMKax peleHus
nokasarenen MHTEpPECax BbIIOJHEHUS LIEJIEBBIX 3a/1a4
KOMaHJHOH 3a7ja4u B npodeccuoHaIbHON
IIPOEKTHOM J1€ATEIILHOCTH IIPOEKTHOM
JESTEIIbHOCTH
CraHpapTHBIN |IpUMEHSAEMBIE Ha IPAKTUKE  (OIIPENENsITh CBOIO POJIb B HaBBIKAMU
(B TpeOOBaHUS POJICBOM MO3HUIIMU [KOMaH/Ie IPOEKTa, Y3PPEKTHBHO [KOMaHIHOM pabOTHI B
JIOTIOJTHEHHE K|B KOMaHAHOHN paboTe MpoeKkTa |B3auMOJEHCTBOBATh C APYTHMMH |TIPOEKTE,
noporoBomy) |u 3¢(PEeKTUBHOCTH YJIeHaMHU IPOEKTHOM KOMaH IbI, |3¢(HEeKTUBHOTO
WCIIOJIb30BaHUs CTPATErUU B TOM YHCJIE, y4aCTBOBATH B COLIMAJILHOTO
COTPYIHUYECTBA JJIS 00MeHe COBpEMEHHOM B3aUMOJICVICTBHUS B
JIOCTUKEHUS LIEJIEBBIX uHpopManuel, 3HaHUAMH U paMKax peleHus
nokasarenen OIBITOM B HHTEpECax LIEJIEeBBIX 3a/1a4
BBITIOJTHEHUS] KOMAHTHOM npogeccuoHaIbHON
3a/1a4y B MPOECKTHOMN MIPOEKTHOMN
JESITEIIBHOCTH JESTEIIbHOCTH
[ToBbilIeHHB! |TpeOOBaHUS OTPEENATh CBOIO POJIb B HaBbIKaMU
n(B COBEPLICHCTBOBAHHUS POJIEBOM |KOMAaHJIE IIPOEKTA, COBEPILICHCTBOBAHUS
JIOTIOJTHEHKE K |[TO3UIMH B KOMAaHIHOW paboTe |COBEPIIEHCTBOBAThH KOMaHJHOU paOoThI B
OPOrOBOMY, [mpoekTa U 3(h(HEeKTUBHOCTH B3aMMOJEICTBUS C IJPYTUMHU IIPOEKTE,
CTaH/JapTHOM |HCHOJIb30BaHUS CTpaTeruu YIeHaMU IPOEKTHOM KOMaH/Ibl, |3QPEKTUBHOTO
y) COTPYIHUYECTBA JUIS B TOM YHCJIE, y4aCTBOBATh B COLIMAJILHOTO

NOCTHIKEHUS IEJIEBBIX
HoKa3aTeJien

oOMeHe uHpopMaluen,
3HAHUSAMH U OIIBITOM B
WHTEpECaxX BBITOJIHEHUS
KOMaHJHOM 3a7jauu B
MPOEKTHOM ESATETbHOCTH

B3alMOJEHCTBUSA B
paMKax pelieHus
[IEeTIEBBIX 3a/1a4
npodeccroHanbHOM
MPOEKTHOMN
JeATEITbHOCTH

YK-6 - Crioco0eH yrpaBisiTh CBOUM BPEMEHEM, BbICTpanuBaTh U PEAIN30BbIBATH TPAEKTOPUIO
CaMOpPAa3BUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUsl B TEUCHHE BCEH KU3HU

[Inanupyemsl
€ pe3yJIbTaThl
00y4eHus 110

Ilnanupyemblie pe3yabTaTbl 00y4eHUs M0 JUCHUIIINHE




IporpaMMme

VK-6.1: 35ath:

VK-6.2: YMeTn:

VK-6.3: Bnanets
(MMETh HABBIKH):

OCHOBBI yIIPaBJIECHUSI CBOUM
BPEMEHEM, BBICTPAUBAHUS U
peanu3anuu TPaeKTOPUHU
CaMOpa3BUTHS HA OCHOBE
MPUHITUIIOB 00pa30BaHMS B
TEUCHHE BCEl XKU3HU

YIOPaBISATH CBOMM BPEMEHEM,
BBICTPANBAaTh U PEAIU30BBIBATH
TPACKTOPHUIO CaMOPa3BUTHUS Ha
OCHOBE MPUHIIUIIOB
o0pa3oBaHUs B TEUECHUE BCEil
KU3HU

HaBbIKaMU
yIpaBIeHUS
BpPEMEHEM ISl
MIOCTPOCHHUS U
peanuzanuu
TPACKTOPUU
camMOpa3BUTHUA Ha
OCHOBE TIPHUHIIAIIOB
oOpaszoBaHus B
TEUCHHE BCEU KU3HU

[ToporoBelii  |0CHOBHBIE CIIOCOOBI, IUIAHUPOBATh TPACKTOPHUIO OCHOBHBIMH
WHCTPYMEHTBI U METOBI CaMOpPa3BHUTHUS HEIIPEPHIBHOTO |HABBIKAMH
camoaHaju3a, o0pa3oBaHHs HA OCHOBE camoopraHu3aium,
caMOOpraHu3aluy U MIPOEKTHOM JIeATETHHOCTH H MIPUMCHCHHUS
yOpaBieHUs! COOCTBEHHBIMU  |IPEANPUHUMATH IIaru Mo €€ [MHCTPYMEHTOB U
pecypcami MpH BHIMIOTHCHUN —|pealiu3alun METOJIOB YIIPABJICHUS
KOHKPETHBIX 3a/1a4 JIJIs BpPEMEHEM IPU
JOCTHIKEHHUS TIeTICH TIPOCKTa B BBITIOJTHCHHUH
npodeccuonansHOM chepe KOHKPETHBIX 3a/1a4

TUTSL TOCTHKCHUS
1IeJIEN TTPOEKTa B
pohecCUOHATLHOM
JeSITeIbHOCTH

CraHapTHBIH |cOBpeMEHHBIE CIIOCOOBI, BBICTPAUBAaTh U PEATM30BBIBATH |MPAKTUUYECKUMU

(B WHCTPYMEHTBI U METOIBI Ha TPAKTHKE TPACKTOPHUIO HaBBIKAMU

JOTIOTHEHHE K |caMOaHaln3a, CaMOpa3BUTHUS HEMIPEPHIBHOTO (caMOOpraHu3aliui,

MOPOTOBOMY) |CaMOOpTraHU3aALNH U 00pa3zoBaHus HA OCHOBE 3¢ HeKTHBHOTO
yIOpaBlIeHUs] COOCTBEHHBIMU  |IPOEKTHOM JIEATEIHHOCTH U MPUMEHEHUS
pecypcamu MpH BHIMIOTHCHUH  |[TPEANPUHUMATD [Iard 1o €€ |MHCTPYMEHTOB U
KOHKPETHBIX 3a/1a4 JIJIs peanuzanuu METOJIOB YIIPaBIICHUS
JOCTYIKEHHUS TIeJIeH TIPOCKTa B BpEMEHEM IIPU
npodeccuoHansHOM chepe BBITIOJTHEHUH

KOHKPETHBIX 3aja4
JUTSL TOCTHKEHUS
LIeJIeH MPOEKTa B
npodecCuoHaTbHOM
JESATSIILHOCTH

[ToBBIIIIEHHBI |TPOTPECCUBHBIE CIIOCOOBI, BBICTPAUBaTh M PEANM30BBIBATH |HABBIKAMHU

(B WHCTPYMEHTBI U METOIBI MIOJIXOJTBI ITO COBEPIIICHCTBOBAHUS

JIOTIOTHEHHE K |CaMOaHaln3a, COBEPIIICHCTBOBAHUIO CUCTEMBI

MIOPOTOBOMY, |CaMOOpTaHHW3AIUU H TPACKTOPUHU CAMOPA3BUTHS caMOOpraHHU3aIiH,

CTaH/JapTHOM |yTpaBJIeHHUsI COOCTBEHHBIMH  |HETIPEPHIBHOTO 00pa30BaHUS Ha |IPUMEHEHHUS

y) pecypcamu MpH BBITOJIHEHUN |OCHOBE TIPOEKTHOM WHCTPYMEHTOB U

KOHKPETHBIX 3aJ1a4 JUIsl
JOCTHIXXCHUA uenef/i IIPOCKTa B
npodeccuoHaIbHOM chepe

JIeATEIIbLHOCTH U
MPEAIPUHUMATD LIArv 1o eé
peanu3anuu

METOJIOB YIIPaBIICHHUSI
BpPEMEHEM TPHU
BBITOJTHCHUH
KOHKPCTHBIX 3a/1a4
JUTSL TOCTHIXKCHHS
1eJIei MPOeKTa B
npodeccroHanbHOM
JICSITETIbHOCTH

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-4 - CriocobeH nperarath 5)KOHOMHUYECKHA U (PMHAHCOBO 0OOCHOBAHHBIEC OPTraHU3AIIMOHHO-




yIpaBiieHYEeCKHEe pelieHus B podeccrnoHaIbHOM e TeNbHOCTH;

[Tnanupyembl
€ pe3yJIbTaThl
00y4eHus 1Mo

[Inanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

IporpaMMme
OIIK-4.1: 3gaThb: OIIK-4.2: YMeTh: OIIK-4.3: Bnanets
(MMETh HABBIKH):
0COOEHHOCTHU npeajiaraTb )KOHOMUYECKH U |HaBbIKaMU
OpraHU3alMOHHO- ¢uHAHCOBO 00OCHOBAHHBIC ¢bopmynrpoBaHUs
YIPaBJICHUYECKUX PEUICHUN B |OpraHU3aluOHHO- SKOHOMHUYECKH U
npodeccuoHaIbLHON yIpaBJIeHYECKHE PEUICHUs B |(hUHAHCOBO
JIeATETbHOCTH npodeccuoHanbHOM 000CHOBAaHHBIX
JeSITEIIbHOCTH OpraHU3alMOHHO-
YIPABJICHUYECKUX
peLIECHNH B
npodeccuoHaTbHON
JESITEJIbBHOCTH
IToporossiii HaBBbIKaMU
HaxOJIUTh CTaH/IapTHBIE
OCHOBBI ()OPMHUPOBAHUS pa3pabatbiBaTh
SKOHOMMYECKU U (PUHAHCOBO OPTaHH3AIORTO-YIPABICHACC |1y e
KM€ pelIeHUs B IPOEKTHOMN
000CHOBAHHBIX PEJIOKEHUS
JIeSITEIIbBHOCTH
OpraHU3alMOHHO-YIIPABIECHYEC YIPaBJICHUYECKUX
KHMX PEIICHUN B IPOEKTHON peuieHui B
JeATETbHOCTH MIPOEKTHOMN
JIESITEJIbHOCTH
CraHapTHBIN |COBpEMEHHBIE METO/IbI pa3palaTbiBaTh pa3Iu4HbIe HaBbIKaMU
(B MPUHATUSA SKOHOMUYECKU U BapHaHTHl OPTaHU3AIMOHHO-  [pa3pabaTbIBaTh
JIOTIOJTHEHNE K |(PMHAHCOBO 0OOCHOBAHHBIX YIOPaBJIEHYECKUX PELIEHUI B |OTJEJIbHbIE
MOPOTOBOMY) |OpraHU3AIMOHHO-YIIPABIECHYEC|IPOSKTHON AESITENEHOCTU PEII0KEHUS
KHMX PEIICHUN B IPOEKTHON YIIPaBJIEHYECKUX
JEATEIIBHOCTH pELIEHUH C y4eTOM
CTaJIuy peanu3alun
IPOEKTa
[loBBIILIEHHB! |METOIUKH OLICHKH OXHIaeMBbIX |pa3pabaTbiBaTh 1 000CHOBaTh |METOJIaMU U
n(B pE3yJIbTaTOB U PUCKOB CHOCOOBI pelIeHus MHCTPYMEHTAMH
JIOTIOJTHEHUE K |TIpeijaraéMblx npoecCHOHANBHBIX 337]ad B [COBEpILIEHCTBOBAHUS
IIOPOTOBOMY, |OpraHMU3AaLMOHHO-YIIPABIEHYEC|IPOEKTHON AESITEIBHOCTHU C npoiiecca pa3paboTKH
CTaH/IAPTHOM |KHX PEIIEHUN B IPOCKTHOM Y4ETOM NOKa3aTesnen OTHETBHBIX
y) JESATEIIBHOCTH HKOHOMUYECKOU IPEI0KEHU I
3¢ (HEeKTUBHOCTH, OLIEHKU YIPABJIEHYECKUX
PHCKOB M BO3MOYKHBIX peleHui B
COLMAIIBHO-DKOHOMUYECKUX MIPOEKTHOMN
IOCJIEACTBUM JESITEIBHOCTH
OIIK-2 - CriocobeH ocymecTBiIsITh cOop, 00pabOTKY U CTATUCTHYECKUI aHATN3 JaHHBIX, HEOOXOIUMBIX

JJI pCHICHUS IMTOCTABJICHHBIX SKOHOMUYCCKHUX 3a1a4;

[Inanupyemsl
€ pe3yibTaThl
00y4eHus 1Mo
nporpamMme

Ilnanupyemblie pe3yabTaThbl 00y4eHUs MO JUCHUTIINHE

OIIK-2.1: 35aTthb:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnanets
(MMEeTh HaBbIKN):

OCHOBHBIE METOJIbI cOOopa,
00pabOTKH U CTATUCTUIECKOTO
aHaIM3a TaHHBIX JJIS PeICHUS
IIOCTABJICHHBIX

O9KOHOMMUYCCKHUX 3aJa4

NPUMEHATh KOHKPETHBIE
MeTo/Ibl cOopa, 00paboTKH U
CTaTUCTHYECKOTO aHAJIN3a
JaHHBIX JJI pCHICHUS
IIOCTABJICHHBIX 3KOHOMHWYCCKHX

IpUeMaMU PELIECHUS
MOCTaBJICHHBIX
3KOHOMUYECKUX
3aJ1a4 Ha OCHOBE
pE3yILTATOB,




3a1aq MOJIy4CHHBIX B
nporiecce 00padboTKu
U CTaTUCTHYECKOTO
aHaJIM3a JTaHHBIX
MH(POPMAIMOHHBIX
UCTOYHUKOB
[ToporoBelii  |0cHOBHBIE METOBI COOpa U MPOBOJUTH CTATUCTUYECKYIO  |HaBBIKAMH BBIOOpPA
00pabOTKHU JaHHBIX, 00paboTKy M aHaIM3a METOJIOB cOopa,
HEOOXOMMBIX JUIS pelieHus  [nHpopManuu, HeoOXoquMoil  |00paboTKu 1
3a]a4 yIpaBiIeHUS IPOEKTOM |7l IPUHATHSA YIPABICHUYECKUX |CTATUCTHUECKOTO
peLeHuit aHaJIM3a JAHHBIX,
HEOOXOIUMBIX IS
pereHus
SKOHOMMYECKUX
33124 IPOCKTa
CraHgapTHBIN |cOBpeMEHHbIE METO/IbI COOpa, [MPOBOAUTH CTATUCTUYECKYIO  |HABbIKAMU BHIOUPATH
(B 00pabOTKM M aHAIM3a JAaHHBIX, [00paboTKY U 3¢ deKTUBHBIC
JIOTIOTHEHHE K |HEOOXOJUMBIX JJISl peUICHHs]  |MHTEJUICKTYyalbHbINA aHallM3a  |MeToJbl cOopa,
MIOPOTOBOMY) |3a71a4 yIpaBJICHUS MPOCKTOM; |mHpOpMarmu, HeoOxoaqumon  |0O6paboTku u
TUTIOBBIC UHTEIJICKTYallbHO-  |IJIs IPUHSITHS YIPABIEHYECKHUX [CTATUCTUYECKOTO
MIOVCKOBBIE CHCTEMBI PELICHHIA IO IPOCKTY aHalM3a JIaHHBIX,
HEOOXOIUMBIX IS
peteHust
MOCTaBJIEHHBIX
HKOHOMHYECKUX
3a/1a4 MPOEKTa
[ToBBIIEHHBI |TPHEMBI B METOJIBI COBEPIIICHCTBOBATH HaBBIKAMHU
(B COBEPIICHCTBOBAHUS METOJIOB |METOAOJIOTHIO CTATUCTUYECKON |COBEPIICHCTBOBAHMUS
JIOTIOTHEHUE K |cOopa, 00paboTKy 1 aHaM3a |00pabOTKH U npoiiecca BpIOopa
MOPOTOBOMY, |HaHHBIX, HEOOXOJUMBIX ISl |MHTEJUIEKTYaJlbHOTrO aHAM3a |3 (HEKTHUBHBIX
CTaHJAPTHOM |peIIeHus 3a/1a4 yrnpaBieHus:  |mH(popMaium, HeoOXoMuMOl  [MeTo0B cOopa,
y) MIPOEKTOM; COBpEMEHHbBIE JUTSE IPUHATHS YPPEKTUBHBIX  |00pabOTKHU U
MHTEJUIEKTYalIbHO- TIOMCKOBBIE |yIIPaBICHYECKUX PEIICHHUH M0 |CTATUCTHYECKOTO
CHCTEMBI MIPOEKTY aHaJM3a JaHHBIX,
HEOOXOIUMBIX IS
peleHus
MTOCTaBJICHHBIX
SKOHOMHUYECKUX
337249 IPOEKTa

6.3. IIaciopT O1LICHOYHBIX MAaTEPHATIOB

Ne n/m| HaumMeHoBaHHE TeMBbI Koutpoanpyemsbie Bua xouTpoJsi/ucnosib3lyembie
(pa3aesa) IMCUMILIMHBI IJIAaHUpPYyeMble OlLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4yeHusl B
COOTHOLIEHHH € . IIpomexyroun
Texkymmi N
pe3yJbTaTamMu 00y4eHust 18171
10 MporpamMme
1. OCHOBHBIEC KOMIIOHECHTHI VK-3.1, YK-3.2, VK- 3.3, |YcrHbli/muceMeHH |3ader
npoekTHoi nesrenbHoctn  [YK-6.1, YK-6.2, VK-6.3, bIi1 O1poC
OIIK-4.1, OIIK 4.2, Ouenka npoekra
OIIK-4.3, OIIK- 2.1, TectupoBanue
OIIK-2.2, OIIK-2.3
2. Cucrema yrpaBieHus VK-3.1, YK-3.2, VK- 3.3, |YcrHbBI/IUCEMEHH [3ayeT
npoekTHoi aestenbHOCThIO |YK-6.1, YK-6.2, YK-6.3, BII OITPOC
OIIK-4.1, OIIK -4.2, OueHka npoekTa
OIIK-4.3, OIIK- 2.1, TecTupoBanme




|OIK-2.2, OTIK-2.3 |

6.4.0neHO0YHbIC MaTEePHAJIBI VI TEKYLIEro KOHTPOJIsI

BOl'IpOCbI AJIs1 yCTHOFO/HI/ICLMeHHOFO ornpoca

Pa3zpen
JTUCIHHUIIINHEI

Bomnpocsl

OcHoOBHbIE
KOMIIOHEHTHI
MPOEKTHOMN
JeATETbHOCTH

1. Onummre KIIOYEBbIC TCHICHIIMU B COBPEMEHHOM OW3HEce W OOIIecTBe,
KOTOpbIe, MpPEeXJae BCEero, OOYCIOBUIM BaXHOCTh OCYIIECTBICHUS IPOCKTHOM
JESTEIIBHOCTH;

2. Onummre CBA3b NPOEKTHOM JEATENBHOCTH C pealn3allledl cTpaTeruu
pa3BUTUSL.

3. Uro Takoe craHmapr Mo ynpasieHHio npoekramu? C Kakol 1Lelbio
paspabatbeiBatoTcd Takue craHaaptel? [IpuBenuTe mnpuMepsl CTaHIApTOB IO
YIOpaBJIEHUIO MNpoekTamu. JlaliTe XapakTEepUCTUKY KaXKJIOMY W3 IPUBEACHHBIX
IIPUMEPOB.

4. HaszoBute wu3BecTHble Bam crapgapTbl 10 YIPABICHUIO IPOEKTHOMN
JIeATeIbHOCTRI0, MpUHsATHIE B Poccuiickoit denepanun?

3. Urto Takoe NpOEKT U KaKOBBI €r0 OCHOBHBIE ITpu3Haku? [IpuBenuTe HECKOIBKO
IPUMEPOB  IIPOEKTOB,  CIPYNIIMPOBAB  3TH  IMPOEKTHl  II0  HU3BECTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoze crpouTenbcTBa aBTOMOOMIIBHOIO 3aBO/Ia BBIJIEJIEH U OCYIIECTBIISACTCS
IPOEKT 110 MOHTAXy U HacTpoiike cOopouHoro KoHBerepa. [Tokaxxute, 4To coznanue
cOOpOUHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Urto Takoe mporpamma B YIPaBJICHUH ITPOCKTHOM JIEATENbHOCTRI0? OnUIINTE,
YTO €I1I€ MOKET BXOJUTh B COCTAB IIPOrpaMMbl, IOMHMO IIPOEKTOB.

8. HazoBute knaccudukanmoHHBIE OCHOBaHMA Uil TIporpamm. llpuBeante
IIPUMEPHI UIsl KaKI0TO U3 Ha3BaHHBIX OCHOBAHUI.

9. Uro Ttakoe wnenemas nporpamma? Ha KakuxX YpOBHSIX OpraHM3alllOHHOIO
YIPaBIIEHUS, KaK IPaBUIIO, UHULIMMPYIOTCS Takue nporpammsl? [IpuBenure npumepsl
M3BECTHBIX BaM 1ieeBbIX mporpamm.

10. Yro takoe moprdensp B ympaBieHMM MpoekTamu? OINUIINTE, YTO MOMKET
BXOJUTh B COCTaB MOpTQess, MOMUMO MpoekToB. [IpuBenure u3BecTHbie Bam
pUMepbI opTdeneil IPOeKTOB.

11.  Yro obmiero y mporpaMmsbl IPOEKTOB U MOPTQEsi IPOEKTOB?

12.  Kakue npu3HaKu MOTYT CIYXUTh OCHOBAaHHEM JUIs 00beIMHEHUS TPOEKTOB U
porpaMM B opt¢ens?

13.  Yro Takoe KpUTEPHUH YCIIEIIHOCTH YNPABICHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14. Onnmmure B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH IIPOEKTa U KPUTEPUEB
YCHENIHOCTH yIpaBieHus npoektom? [IpuBeante nprumepsl Ha3BaHHBIX KPUTEPHUEB.
15. Yro Ttakoe Bexa? Kak Bexa cBs3aHa € XU3HEHHBIM LUKIOM? B uem
yIpaBlieHYeCKHi cMbIci Bex npoekTa? [IpuBeaure npumepsl GopMyIUPOBOK BeX?
16. B yem ympaBieHUECKHH CMBICH JKM3HEHHOro LMKia npoekra? Ilpusenure
MPUMEPHI KUZHEHHBIX IIUKJIOB ITPOeKTa?

17. Yro Takoe mpoekTHass ponb? Ha3oBure npumepbl KIHOYEBBIX MPOEKTHBIX
poJIeil ¥ ONUIINTE UX OTBETCTBEHHOCTb.

18. Kro takoit xkyparop npoekra? Onummure ero ¢yHKUUU B mpoekTe. B uém
3aKJII0YaeTCs OTIIMYKE KypaTopa OT CIIOHCOPA MPOEKTa, €CIIM TaKOe OTIMYUE €CTh?
19.  Yro takoe kapra creiikxonnepos? s yero ona ucnons3yerca? Ilpusenure
HEO0OXO0IUMBIE TTPUMEPHI.

20. Yo oOmiero y KOMaHIbl IPOEKTa M KOMaHIbI yIIpaBlieHUs MpoekToM? B uém
UX OTau4ne?

21. Yro Takoe «KOMaHIHbII TyX» U KaK ero Mo>kHO (hOpMUpPOBaThH?

Cucrema
YIIPABJICHUS

22. Yro Takoe 1enu npoekTa u TpedoBaHus K npoekty? Uto y Hux oluiero, u B
4yéM oTIInume?




MIPOEKTHOU

JACATCIIBHOCTBIO

23. Yro Takoe pe3ynbTarhl npoekTa? Kak OHM CBsI3aHBI C IPOLYKTOM IIPOEKTA U
YeM OTJIMYAIOTCS OT IeJIed mpoeKTa?

24. Kak crtparerus peanusanuy NpoeKTa CBA3aHA C KPUTEPUSMM YCIEHIHOCTH
npoekTa?

25. B 4ém kinroueBoe pasnuuue NOHATHN «PYKOBOACTBO» U <«JIMJIEPCTBO» U B UEM
UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA TOJKEH OBITh JIUAECPOM,
HO HE KaKIbIH JIUAEp MOXKET ObITh PYKOBOJUTEIEM IIPOEKTa!».

27.  Onummre B3aUMOCBSI3b CIEAYIOIIMX OOBEKTOB YIIPABICHUS: CTPATErHUECKHUH
IUIaH Pa3BUTHUS OpraHU3alMU, TOPTdEnb, IpOrpaMmMa, MPOeKT, MOAPOCKT.

28. Uto MOXKET SBUTbCS NPUYMHOM uU3MeHeHHil B mpoekte? [lpuBenute

HeoOXouMble IpUMEphl. B uem pasznuune MeXJy MPOAaKTUBHBIM M PEAKTHUBHBIM
IOXOJOM K YIIPABJICHUIO U3MEHEHUAMHA?

29.  Yro takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYpPY KOHTpaKTa Ha IOCTAaBKY
i noapsa? Kakue TUIbl KOHTPAKTOB MO crioco0y omiaTel Bam n3BecTHbI?

30.  Yro Takoe TenaepHas gokymeHTanusa? Korjga, kem M ¢ Kakoil 1enbl0 OHA
pa3pabaTsiBaeTcs?

31. Urto Takoe miaH ynpasiieHHs] KOMMYHHUKauaMu? Kakue cBeieHus: OH J0KEeH
conepkath s odecrieueHust 3HPEeKTUBHBIX KOMMYHUKALIUNA B TIpOeKTe?

32. OnuiuTe MO3TaHO TPOLECC YMNpaBJIeHHS puckamu B mpoekte. Ocoboe

BHUMAaHHUE YJIEJIUTE METOJaM ONpE/EJEeHUs BO3MOXKHBIX PUCKOB B IpoekTe. UTo
MMOHUMAETCS O] UCTOYHUKOM pHUCKa?

33. Jlns dero ocymiecTBisieTcss aHaiau3 (OIleHKa) puckoB B mpoekte? Ha kakoit
CTaJMU TpoIecca yIpaBiIeHUsI MPOEKTOM BBIMOJIHSACTCS aHAIN3 pUCKOB? OnuiiuTte
M3BeCTHbIE BaM MeTo/1bl aHANM3a PUCKOB MIPOEKTA.

34. Uto moHMMaeTcs Mo ynpaBJIeHUEM CTOMMOCTBIO npoekTa? UTo moHumaeTcs
noJ ynpasjieHueM puHancupoBanueM npoekta? Uto oOuiero y aTux AByX QpyHKImii?
35.  Yro Takoe OIOKET MPOCKTA U YeM OH OTJIMYAETCS OT CMETHI ITPOEKTa?

36. Uro Takoe KajlleHJapHbId IUIaH npoekta? OnummTe Mpolecc KajleHIapHOro

IJIAaHUPOBAHUA ITPOCKTA, pa36I/IB €ro Ha mocCJICAOBATCIIbHBIC BO BPEMCHHU OTallbl,
YKa3aB pe3yJIbTaThbl KAKAOTO 3TAlla.

37. UYro Takoe ycBOeHHble ypoku? B uéM pasHHIlAa MeXay «yCBOCHHBIMHU
YpOKaMU» U «U3BJICYEHHUEM YPOKOB»?
38. Uro Takoe cucTeMa YIMpAaBICHUS MPOCKTHON JeATenbHOCThI0? M3 kakmx

KOMIIOHEHTOB MOXKET COCTOSTh Takas cucrtema? B uém 3akmovarorcs (yHKIMH
Ppa3BepPTHIBAHUS CUCTEMBI YIIPABIEHUS POEKTHOM JESATENbHOCTHIO?

39. Yro Takoe cucTeMHas MOJENb YNPABICHUS IPOECKTHON NEATEIBHOCTBIO?
Hnst gero Owuia pazpaboraHa cucteMHas Mozenb? UTo sBIsSETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTaMHU CUCTEMHOI Mozenn?

40. UYrto noHMMaeTcs MoJi CHCTEMHBIM MOAX0/I0M B YIIPaBICHUH MTPOEKTaMu?
41. Kax cBsi3aHbl M1y COOOM CTaHAAPTHI U CUCTEMBI PO ECCHOHATIBHOMN
cepTudUKaIMK 10 YIpaBJIECHUIO IPOEKTHOM JiedaTeabHOCThI0? HazoBrTE M3BECTHBIE
Bam ctanaapThl 1 COOTBETCTBYIOIINE UM CUCTEMBI PO eCCHOHATEHON
cepTUdUKAIY 110 YIIPABICHUIO POSKTAMH.

3agaHus VI TECTUPOBAHUA 110 JMCUMIINHE /151 OLEHKH C(pOPMHPOBAHHOCTH KOMIIETEHIUI (min
20, max 50 + ccpuiky Ha JUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1228

1. BaxHeWIIuMu TEHISHIMSIMH COBPEMEHHOro oOIecTBa W OW3HEca, MO3BOJSIONIMMH TOBOPHTH O
3HAYCHUUN HpOGKTHOI)’I JACATCIbHOCTH, ABJIAIOTCA:

NOTPEOHOCTh B COKPAIICHUH KU3HEHHOTO IIUKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECITEUNTE 3aHITOCTh HACEJICHH,

nepcoHuUKaIUs CIpoca U MPEATI0KEHUs TOBAPOB U YCIIYT;

Bce BhllIEnepeuncieHHoe;

moe Ao o

aub;
amc;



https://lms2.sseu.ru/course/index.php?categoryid=1228

g. buc;
h. Hu oaun u3 BapuaHTOB.

2. HaznaueHue cranaapTa Mo yrmpaBiICHHUIO IPOSKTaMHU B TOM, YTOOBI:

a. ONpEAeNIUTh TEPMUHOJOIUIO, KIOYEBBIE IOHATHS, BKIIOYas OCHOBHBIE PO, AUCIUIUIMHBI
«YTIpaBIICHUE TTPOCKTAMU;

b. OBITH OCHOBOI /17151 00YUYEHHUSI CIIELIMATTUCTOB U CepTU(DUKAIINU, KaK OTAETbHBIX TPO(ECCHOHAIOB, TaK
Y TIPAKTUK YIIPaBJICHUS TPOCKTAMU B KOMITAHUSX U OpraHu3aIusX;

. C0co0CTBOBATh PACIPOCTPAHECHUIO U PA3BUTHUIO MIPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BbllIEnIEpEeUnCIIEHHOE;

aub;

auc;

bwuc;

. Hu onun u3 BapuaHTOB.

50q 0 Qo

. CoBpeMeHHBIE CTaHAAPTHI B 00JaCTH YIIPABICHUS TPOSKTAMH MIPECTABICHbBI HAa TPEX YPOBHSX:
MEXIYHAPOJAHOM, HAIUOHATIBHOM M KOPIIOPAaTUBHOM,

. TOCY/IapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

. TOpPT¢ENbHOTO yNpaBieHUs, TPOrPaMMHOTO YIIPABICHUS U YIIPABICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM,;

. Hu onun u3 BapuaHTOB.

000 o W

4. Tlon xopmopaTUBHBIM CTaHIApPTOM MO YIOPaBJICHUIO MPOCKTaMH ITOHUMAETCS COBOKYITHOCTb
JIOKYMEHTOB, OOBSCHSAIOMINX U MPEAMUCHIBAIOIINX:

a. B kako#i mocienoBaTelbHOCTH OYAYT BBIMOJHATHCS PaOOThI, HANPaBJICHHBIC HAa OCYIECTBIICHUE
MPOEKTAa, a TaKXE€ B KaKU€ CPOKH U TMOCPEACTBOM KAKUX PECYpPCOB ATH PAOOTHI MpEaIoiaraeTcs
peaau3oBaTh;

b. Kak u B KaKoii ociieo0BaTeIbHOCTA HEOOXOMMO BBITIOIHATH ICHCTBUS, CBSI3aHHBIC C YIIPABJICHUEM
MIPOCKTaMHU\IPOTPaMMaMH B KOMITAHUU;

c. B kakme Ccpoku HEOOXOJMMO OCYIIECTBISTH JICHCTBUS, HANPABICHHBIE HA YIPABICHHUE
MPOEKTaMU\IIPOTpaMMaMU B KOMITAaHUY;

Bce BhllEnepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

SR o o

5. Onpenenss NOHITHE KIIPOEKT», B KAUECTBE €0 KJIFOUEBBIX XapaKTEPUCTUK (IIPU3HAKOB) HEOOXOIMMO
yKa3arb:

HAJIU4YHNE U3MCHCHHIA;

00JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhIlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHTOB.

SR mo an o

. KimaccugukaninoHHBIM OCHOBAaHUEM MPOEKTOB MOXKET OBITh UX:
JUTATENLHOCTD;

Macirao;

CJIOKHOCTD;

Bce BhilIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

e N =)



7. Kakue 13 npuBeIeHHBIX YTBEPKIACHUMN SBIISIOTCS HICTUHHBIMU?

IIpoekT 3akaHYMBaETCs B TOT MOMEHT, KOT/Ja JOCTUTHYTHI €r0 LIEJIH;
[TpoekT MokeT OBITh 3aBEpPILEH JOCPOUHO;

[IpoekT nmeeT BpeMEHHYI0 CIIEHUAIBHYI0 OPTraHU3allMOHHYI0 CTPYKTYPY;
Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

SE Mmoo ao o

8. Uro Takoe «KommuiekcHOCTBY mpoekTa?

a. OTO0 MpHU3HAK, YKa3bIBAIOLIUN Ha TO, YTO MPHU OCYILIECTBICHUU JTIOOOT0 MPOEKTa UCIIOJIb3YIOTCS
pa3nuyHble O00NAacCTH 3HAHW, KOTOpBIE JIMIIb TNPH COBMECTHOM NPUMEHEHHH OO0ECIeUUBaIOT
3 PEKTUBHYIO peaTu3aIfio MIPOCKTa;

b. OTO MpHU3HAK, YKA3bIBAIOIIMK Ha TO, YTO IMPOLECC YMPABICHUS MPOCKTOM COCTOMUT U3 ISATH
CTaJIuii, KOTOPbIE B COBOKYITHOCTH 00€CIeUrBatOT 3PPEKTUBHYIO peaTr3aiio IPOEKTa;

C. OTO0 MpU3HAK, YKA3bIBAIOIIMKA HA TO, YTO MPU OCYHIECTBICHUU MPOEKTA YUUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHHUX (AKTOPOB;

d. Hu onvH u3 BapuaHTOB.

9. Kakue 13 npuBeEeHHBIX YTBEPKIACHUH SIBISIFOTCSI HCTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT CTPATETMYSCKHM IEJISIM  OpPraHM3allMid H  MOTYT
KOPPEKTUPOBATHCS B CIIydae H3MEHEHHS CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOXKET OBITH OIPE/IeIeHa TOJIbKO YacTh MPOCKTOB IIPOrPAMMBI.
JlomoTHUTEIBHBIC TIPOSKTHI MOTYT OBITh BKJITFOUCHBI B IIPOTPAMMY YK€ B X0OJIe €€ OCYIIICCTBIICHUS;

C. 3aBepIleHre MPOorpaMMbl OMPEACIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOCKTOB, BXOASAIINX B
porpammy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. amuoc;

g. buc;

h. Hu onuH u3 BapnaHToB.

10. IIporpamma, HocAIash MAKPOOKOHOMHUYECKUI XapaKTep U 3aTparuBarollas MHTEPECHl 3HAUNTEIBHON
YaCTH HACEJICHMS, HA3bIBACTCS:

[Toptdens;

MeranpoexT;

IleneBas nporpamma;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

SR Mo a0 o

12. Kakoe 13 npuBeIeHHBIX BBICKa3bIBAHUN SIBJIAETCS JIOKHBIM B OTHOIIEHUHU MTPOTPAMMBI?

a. Bo3M0kHO, 4TO BO BpeMs 3allyCKa IPOrpaMMbl ONPEIEISAETCS U IUIAHUPYETCS TOJIBKO 4acThb
BXOJAIIUX B HEE IIPOEKTOB;

b. Pemienne o0 BKIIOYEHUN B IPOrPAMMY TEX MIIM UHBIX JONOIHUTENBHBIX IIPOEKTOB YaCTO 3aBUCUT
OT PE3YJIbTAaTOB OCYLIECTBIICHUS IIEPBOOYEPEAHBIX IIPOECKTOB IIPOTPAMMBI;

c. Ilenn mporpamMmel MOTYT MOJIBEPraTbCsi KOPPEKTUPOBKE, IPH 3TOM COCTAaB KOMIIOHEHTOB
IPOrpaMMbl, 003aTeNbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM;

d. Ilenn mporpaMmsl, KaK IIPaBUiio, COOTBETCTBYIOT CTPATETHYECKUM LIEIISIM OpPraHU3aLUu.

13. Kakue u3 npuBeICHHBIX BHICKA3bIBAHUH SIBIISIOTCS JIOKHBIMU B OTHOIIEHUH MOPTQeieit MPOeKTOB U
nporpamm?
a. B komMnaHMm MOXKET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJBKO MOpTdeneli, ymnpaBieHue



KOTOPBIMHU 6y,HeT OCYHMECTBIATHECA OTHOCUTCIIBHO HE3AaBUCUMO,

b. B xone m3aMeHeHUs OKpYXEHHsS POAUTENILCKON OpraHW3allid, OHA INPUJIaracT BCE YCHIIUSA K
COXPAHEHMIO COCTaBa pealn3yeMbIX NOPTQeneil IPoeKToB;
c. dopmupoBanue noprdens MpearnoiaraeT ornpeneeHue MPHOPUTETOB MPOEKTOB U MPOrpaMM

IJIg OpraHu3alru, a TaKKE OINTHMHU3AINIO0 UX COCTaBa C LECJIbIO ITOBBINICHUA HEHHOCTH HOpT(i)eJ'IH JI
CTPATCIru KOMIIAHWUU,

d. Bce BhIIIICIIEpEUHCIICHHOE;
€. aub;

f. amuc;

g. buc;

h.

Hu OJIMH U3 BAPpHAHTOB.

14. Ontumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HAIPaBIIEHA, IPEXK]IE BCETO, Ha:

a. ompezeneHue Toro ¢akra, 4yTo JTHOO0O0W TPOEKT (mporpamma) B TOPTQENe COOTBETCTBYIOT
CTpaTeruyl KOMITaHWH;

b. obecrneueHrne HaWTyqIlIero COOTBETCTBUS OPTQEINIS CTPATETUIESCKUM IIEISIM KOMIIaHHH;

c. BBISIBJICHHE TOro (pakTa, 4TO BCE NPOCKTHI (MporpamMmbl) B MOpTdeErae HMEIT O0OIIue
OTpaHHYCHUS, HAIPUMED, TI0 pecypcam;

d. MaKCUMH3AIMI0 [IEHHOCTH TOPT(ENs sl OpraHu3aliy MPH BBITOJHECHUH CYIIECTBYIOIIMX

OTpaHUYECHUH Ha PECYPCBHI.

15. Ilpu hopmupoBanum NOpTQENs MPOSKTOB OPraHU3AIMKA HEOOXOIUMO YUUTHIBATD:

a. MaKCHMH3AIMIO IIEHHOCTH MOPT(Es I OPraHu3alliy MPH CYIISCTBYIOINUX OrPAHHUYCHUSIX HA
pecypchl;

b. HAJIMYUE B3aHMOCBSI3H ITPOEKTOB U IPOIrpaMM, BXOISAIINX B MOPT(Eib, MO IEIIIM;

c. COOTBETCTBUE IIeJICH KOMIIOHEHTOB MOPTQEIIs CTPATErHUSCKUM IEJISIM OpraHU3aIlnu;

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hu onuu u3 BapnaHToB.

16. XapakTepHbIMH OTpaHUYEHUSIMU 7S TOPT(Es MPOEKTOB SABISIOTCS:
001IHi1 myJ1 pecypcos;

(uHaHCOBBIE OrpaHHUYECHMUS;

HaJIM4yue OOIIMX 1eJiel Y KOMIIOHEHTOB;

Bce BhIlIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

SE Mmoo o

17. XKenaembie 3¢ (HeKThI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPHU YCIIEITHOM OCYIIECTBIEHUU TIPOEKTA,
Ha3BIBAIOTCH:

LIEJIU [IPOEKTA;

MPOAYKT MPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTerus npoeKTa;

KOHIIEILHS IIPOEKTA;

Hu onvH U3 BapuaHTOB.

hmoe Ao o

18. Ilpu ynpaBiaeHuu nmpoekTaMu o0JIacTh JOIMYCTUMBIX PELICHNU, KaK MPaBUiio, OrPaHUYNBACTCS:
BBIJICJIEHHBIM O0J[’KETOM;

3a/IaHHBIMHA BPEMEHHBIMU OTPaHUYEHUSIMY;

COCTaBOM M KaueCTBOM TpeOyeMbIX pPe3yibTaToB;

Bce BhIlIEnepeunciIeHHoe;

aub;

oac o



f.

g.
h.

amuc;
buc;
Hwu onun 13 BapraHTOB.

19. O6uiee BUACHHE IMYTH U CITIOCOOOB JOCTHXKECHHUS 1IEJIA TTPOCKTA HA3bIBACTCS:

o e o

TpeOOBaHUS K IPOEKTY;
HPOJYKT IPOEKTA;
IUIaH [IPOCKTA;
CTpaTerus mpoeKTa;
yIpaBJIEHUE IPOCKTOM;
Hwu onmn 13 BapuaHTOB.

20. Koneunas 1enb 3aKka3ymka NpoeKTa -

S0 o A o

OIICHKA YCIEITHOCTH peaM3alliy IIPOCKTa;
MOJTyYEHHUE BBIFOJT OT PealIU3alliy IPOCKTA;
ompezeneHue TpeOOBaHUN K MTPOCKTY;

Bce BhIIIICTIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

21. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIIEIIHOCTH SIBISIETCA UX:

SR e ao o

COOTBECTCTBUC OXKUIAHUAM BCEX 3aI/IHTCpeCOBaHHBIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;

COOTBCTCTBHUEC BE€EXAaM B )KU3BHCHHOM IIUKIJIIC HpOGKTa;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuu u3 BapnaHToB.

22. Ycnex NpoeKTa 03HA4aeT, MPEkIE BCETO:

o a0 o

COOJTIOICHUE CPOKOB pealiu3alliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
CBOEBPEMEHHOCTh PEarMpOBaHUs Ha PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHA;
JOCTHKCHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

23. Kakue u3 NpuBeIeHHBIX HUXKE YTBEPKICHHM SIBISIOTCA UCTUHHBIMU?

a.

JKU3HCHHBII UK MPOCKTa COCTOUT M3 IOCICAOBATCIIBHOCTHU BCX, Ha Kﬂ)KI[OfI N3 KOTOPBIX

AOCTUTACTCA OAUH U3 PE3YJIbTATOB IIPOCKTA;

b.

24. Habop mnormyeckud B3aUMOCBSI3aHHBIX pabOT MpOeKTa, B MPOIECCEe 3aBEPIICHUS KOTOPBIX

S th O 8o

YKU3HEHHBIN IUKII ITPOCKTA BJIOKCH B JKU3HEHHBIN LUK ITPOAYKTA,

JKU3HEHHBIN LMK MMPOAYKTA MOXKET BKJIHOYUATh HECKOJIBKO JKU3HCHHBIX LUKJIOB IIPOCKTOB,

Bce BhllIenepeuncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

AOCTUTACTCA OAUH U3 OCHOBHBIX PE3YJILTATOB IIPOCKTA, HA3LIBACTCA

a.

b.
C.
d

(aza )KU3HEHHOTO ITUKJIAa TPOCKTA;
BEXa MPOEKTAa;

JKU3HEHHBIA UK POEKTA;
YKU3HEHHBIM LUK MPOAYKTA,



KaJICHAAPHBIN TUIaH MPOEKTa;
Hwu onun u3 BapraHTOB.

25. launmarop mpoeKTa - 3TO IpUMeED:

50 o Ao o

MIPOEKTHOM JI0JKHOCTH;
IIPOEKTHOU pOJIH;
MPOEKTHOM QyHKINH;

Bce BbllIENIEpEUNCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

26. OnpeneneHrne OCHOBHBIX TPEOOBaHMI K IPOEKTY, oOecrieyeHne (pruHAHCHPOBAHUS MTPOEKTA 33 CUET
CBOMX WJIM NIPUBJICKAEMBIX CPEICTB — (QYHKITHS:

o poow

3aKa34MKa;
HMHBECTOPA;

Kyparopa;

MOTpeOUTENST KOHSYHOM MPOTYKIIHH;
Hwu onun u3 BapraHTOB.

27. Paznuure Mexy KOMaHI0M MTPOEKTa M KOMAHAO0UW YIIPABICHUS TPOESKTOM ONPEAEIIICTCA:

50 o Ao o

KOMIIETEHTHOCTBIO YYACTHUKOB KaXK/10M U3 KOMaHJ;
TeKymei (pa3oi )KU3HEHHOTO IHKJIA TIPOEKTA;
KpyI'OM 3a/1a4, pelIaeMbIX Ka)/J10i KOMaH]101;

Bce BbllIENEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hwu onmn u3 BapraHTOB.

28. DPheKTUBHOCTH pabOTHI KOMAaH/IbI TPOEKTA 3aBUCHT OT:

50 o a0 o

YPOBHS CIUIOYEHHOCTH U «KOMaHJIHOTO JyXay;
BEITMYMHBI OI0/IPKETa MTPOEKTa M, TaK HA3bIBAEMOM, «KMOTHUBAIITMOHHOW COCTABJISIONICH»;
npodecCHOHaNBHOM MOATOTOBKH KaXKI0TO YYaCTHHUKA,

Bce BolenepeyuncieHHoe

aub;

amc;

bwuc;

Hwu onnn u3 BapraHTOB.

29. Ilpobnemsbl B paboTe KOMaH bl IPOEKTa MOTYT BOSHUKHYThH B PE3yJIbTaTe:

50 0o a0 o

KYJBTYPHBIX Pa3JIMuUil yYaCTHUKOB;

pa3HHIIBI B TPOGECCHOHATHHOM MOATOTOBKE YYaCTHUKOB;
pPacXoKJIeHUH B MPUMEHSEMBIX METO1aX PaboTHI;

Bce BreimenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

30. JlmmepcTBO — DJEMEHT KOMIIETEHTHOCTH CIENHAINACTa [0 YOPABICHUIO IPOEKTAMH,
IPOSIBIISIOLIUICS KaK YMEHHE:

a.
b.
C.

CTaBUTh LI U MOTUBHUPOBATH MOIYNHEHHBIX K UX TIOCTHKEHUIO;
o0y KJ1aTh JIt0/IeH K JOCTHKCHUIO 1IeTIei TNYHBIM PUMEPOM;
co3aaTh atMochepy, B KOTOPOH BCE YUaCTHUKU KOMAaHIbI ITPOEKTa MOTYT CBOOOJIHO BBIPaKaTh CBOE

MHEHHE;



d. HacTpouTh ce0s U KOMaHIy MPOEKTa K JOCTHKEHUIO HAWIYyULINX Pe3yJbTaTOB, COOTBETCTBYIOIINX
0’KMJIAHUSIM KJTIOYEBBIX YYACTHUKOB MPOEKTA;

aHAJIM3UPOBATH MPOOJIEMHbIE CUTYaLlMH, pa3padaThIBaTh U IPUMEHSTH MIOCIEI0BATENIbHBIE MPOIIETYPhI
JUTSL BBIXOJA U3 HUX.

3aganue Ha pa3pa6oTky npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1228

1) TAANel. Copuntsl 1-4

Cozoatime Bawy komandy 07151 pabomwl Ha0 npoekmom. Boinornume 3adanust Baweti komanowt 1-4
CHPUHMO8:

Copunr 1. Crapt npoekra

Cnpunr 2. Ananms 3agaun. COop JaHHBIX

Cropunt 3. CO0p TaHHBIX, UCCICTIOBAHUS

Copunt 4. Ananus u cuHTe3. Perenus u npoTOTUIIBI TPOEKTA

11lo umozam 4 cnpunmoe cocmoumcsi nepgoe demo Bawiux npoekmos, nonyyenue oopamHoul cesa3u Ha
npooenaunyto pabomy. @opmam nposedeHus 0emo.

o Ha 1emMo IIpoeKToB Kakasi KOMaH/1a BEICTYIIUT C KOPOTKOM IIPE3EHTAlMEeN U OTBETUT Ha

CJIETYIOIINE BOIIPOCHI:

1. CocraB Bamieit komaH/ipl, poiau U LEHHOCTH?
Han xakoii )kU3HEHHOU cuTyanuen, chepoit aesTenbHOCTH paboTaere?
Kakyto npobnemy Brl pemaere? B uém numeHHo cocTout 3Ta npodiaema?
Kto Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiieMmy Brl xotute pemurs?
Baim ocHOBHBIE rHUIIOTE3bI?
Kakoii myTs npoxonut Bara nepcona amns peuienus npodnemsi? Kak yctpoeHo Tekyiee
petieHue?
7. BoneBble TOUKU U BaxkHbIE (OKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BamMXx JTy4IIUX UJIEU IO PELIEHUIO ITON IPOOIEeMBbl?
Taiimunr Ha BeicTymIeHUE: 10 MUHYT Ha KOMaHTy
Jnist ynoOCcTBa MOATOTOBKH Mpe3eHTaK ncnoib3yiTe [11admon.
2) TAANe2. CupunTtsl 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:

Crnpunt 5. TectupoBanue nNpoTOTUIIA IPOEKTA

CrnpunTt 6. MexxBeJOMCTBEHHOE NPoeKTHpoBaHue, Blueprint, muiannpoBanue nuiora

Conpunt 7. [IunotupoBanue u BHeApeHue. lloaroroska nuiora npoexkra

Ilo umozam 5-7 cnpunmoe cocmoumcs 8mopoe 0emo npoeKmos.

e Kaas KOMaH/1a BEICTYIIUT C KOPOTKOM IIPE3EHTALEN U OTBETUT Ha CJIEYIOLINE BOIIPOCHI:

1. Kax Beirnsaut Bam npoTotun [IpoekTa Ha TEKyIIHil MOMEHT: UMEETCs B BULY (PU3HMUECKUId WK
1M(POBOM MPOTOTHUI BAILIETO MPOEKTa (PELIeHMS)

2. Yro Bama KOMaH/1a IJIAHUPYET MUJIOTUPOBATH (€U, CPOKH, FTAIbI HIIOTA, PECYPChI, METPUKU
Y OIICHKA KauecTBa, OpraHu3aius)?

3. Yro HyxHO caenarth Jis 3anmycka nuiora? Uto yxe caenaHo (MpOeKTHBIN iaH)?

4. KakoBbl NPOMEKYTOUHBIE PE3YJIbTAThl MUJIOTA (111 KOMAHJ, Y KOTOPBIX CTapTOBaJ MUJIOT)?

TaitmuHr Ha BeicTyIIeHHE: 10 MUHYT HA KOMaHTy

[Tponomxkaiite ynakoky Bamux pemenuit B [llabnone npesenTarmu.

3) TAA Ne3. YnakoBka pe3y/1bTaTOB IIPOEKTA, MOATOTOBKA BBICTYIICHHSA

Jlannoui sman 3agepuwiarowuil 8 paspabomke npoexma. [loocomosvme npoekmHyo npezenmayuio OJisl
svicmynienus neped skcnepmamu. B Tpe3eHTalMM ymakoOBaHbI BCE KJIIOYEBbIE 3Tambl paboOThl Haj
MIPOEKTOM U pe3yJIbTaThI.

Bama riaBHas 3aauya Ha (PMHAIBHOM 3Tare MOATOTOBUTH MUJIOT MPOEKTa K nepeaade 3aka3zuuky (B
BEJIOMCTBA M OpraHU3alluu), AJIsl 3TOT0 HYKHO MOTPY3UTh UX B IPOEKT U COBMECTHO J10padOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOYKHO IE€PENATh OpraHU3aliy.

e Hoeanvnwvui pezyromam: Komanna nmpoanaan3upoBajga oOpaTHYIO CBS3b HA CBOM MUJIOT,
CKOppeKTHpoBaia cBo¢ pemenne. Komanaa yrnakoBaia pe3ysibTaTsl padOThl M TOATOTOBUIIA
MPOEKTHYIO IPE3EHTALIUIO.

B CYO CI'9Y sviepyorcaem umoz06yio npezenmayuio npoexma.

SARNANE Sl el



https://lms2.sseu.ru/course/index.php?categoryid=1228

HesoBasi urpa « HanuonanbHbIe e M MPOEKThI B cyobekTax PMy» (1151 3a04HO (HhOpPMBI
o0Oyuenus) https://Ims2.sseu.ru/course/index.php?categoryid=1228

Ilepsas uacmo epynnosou pabomot: 30 MUHYT.

Hlaz 1, 10 MmunyT

Byayum uienaM mpoeKTHON KOMaH 1bl HEOOX0AUMO MO3HAKOMUTHCSA, IPUIYMATh YHUKAIbHOE
HaMMEHOBAaHHME KOMaH/Ibl, BEIOpATh PYKOBOJUTEIIS TPOEKTA, BRIOPATh WieHa KOMAHIbI, KTO OyAeT
CJIEIUTh 32 BPEMEHEM.

Komanna roroBUT OTBETHI Ha CJIETYIOIIUE BOIIPOCHI:

1. HaumeHoBaHue NpOEKTHOM KOMaH/Ibl

2. ®UO pykoBoaUTENS POEKTA

3. ®UO uneHoB MPOEKTHON KOMaH/Ibl
Hlae 2, 20 munyT

[To3nakombTECH C CUTYyalMel, OOCYIUTE €€, BCIOMHUTE MMOX0KHE CUTYallUU U3 CBOCH JKU3HU,
OTBETHTE HA BOIPOCHI, PUBEJICHHBIC HUXKE.

Curyanust: Harmonanbenslie nienu Poccun 1o 2030 rona, 3agukcupoBanHbie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT HA 3aJ]a4H, CTOSIIUE repea cTpanoi. [Ipu 3ToM hopMyIMPOBKH HAIIMOHATBHBIX
Hesel He B IOCTAaTOYHOM CTETIEHU KOHKPETU3UPYIOT MPOoOIIeMbl (packiiaaplBaloT MpoOIeMbl Ha
KOMITOHEHTHI). KpoMe Toro, 0JJHO3HaYHO HE OIpeIesieHa CBSI3b MEXIY KOMIIOHEHTOM MPOOJIEMBbI U
UHCTPYMEHTAMH FOCYAapCTBEHHON MOIUTUKHY (HALIMOHAIBHBIE MPOEKTHI, (eiepaIbHbBIC MPOCKTHI,
rOCyJJapCTBEHHBIC MPOTPAMMBI U T. [I.), KOTOPBIEC MPU3BAHBI €€ peliaTh.

VYka3zom [Ipesunenta Poccuiickoit @eneparu Ne 474 [TpaBUTensCTBY MOPYyYEHO 00ECIEUUTh
JTOCTIKCHHE PsiJla HAlMOHAIBHBIX 1€JIei pa3BUTHs rocyaapcTsa Ha nepuo 10 2030 roxa, B TOM 4ucCIie
CHUYKEHUE B JIBa pa3a KOJIUYECTBA CEMEH, UMEIOLIUX CPEIHEAYIIEBOU JOXO HIXKE PO KUTOYHOTO
YPOBHSI.

B [Tocnanuu ®enepansuomy Cobpanuto 20 despans 2019 roga Brnagumup Brnagumuposuy [Iytun
Ha3BaJI COIMATILHBIN KOHTPAKT B KAUYECTBE OJHOTO U3 ACHCTBEHHBIX MEXAHU3MOB MO JOCTHKEHHUIO 3TOU
uenu, a B [locnanuu ot 15 sHBaps TeKyIero roja nopy4yusi 0OHOBUThH MPUHIUIIBI COIIMATIEHOTO
KOHTPAKTa C y4€TOM OTBITA MUJIOTHBIX PETHOHOB.

CounanbHbI KOHTPAKT - 3TO COTJIAIIEHUE MEX/1y OPraHOM COLMAIIbHOM 3alUThl HACEJICHUS U
rPaKIaHUHOM, IO KOTOPOMY OpTraH COIIMAIbHOW 3aIlIUTHI 00s3yETCs OKa3aTh IPaKJAaHUHY (€T0 CEMbE)
MaTepuaibHYIO U UHYIO ITOMOIIb, a TPAXKIaHUH U €T0 CeMbs OepyT Ha ce0s 00s3aTeNbCTBA peann30BaTh
MEpONPUATHS, TPEAYCMOTPEHHBIE MPOrpaMMON COMANIBHON aganTanuu. [Iporpamma connaibHOM
aJanTaluy SBISETCS HEOThEMIIEMON YacThIO COIMANBHOTO KOHTpakTa. OHa BKIIIOYAET B ceOs
pa3paboTaHHBIE OPTaHOM COIMAIBHON 3aIUTHl HACEJICHHSI COBMECTHO C TPAKIAHUHOM MEPOTIPUSITHS,
KOTOpBIE HAMIPABIIEHBI HA TIPEOI0JICHUE UM TPYAHOM KU3HEHHOU cutyarmu. Hampumep, mouck padoTsl,
npodecCHoHAIbHOE 00yUYeHUE, OpraHU3allisl MHIUBUIYaIbHON MpeITPUHUMATEIHCKON AESTETHHOCTH
U T.J., C YKa3aHHEM MOPSAIKA peann3alun Takux Meponpustuil. [IpaBo Ha mojiydeHre NOMOIIH UMEIOT
MaJOUMYIIME CEMbU (MAJTOUMYIITHE OJTMHOKO TTPOKUBAOIIHE IPaK/IaHe), KOTOPHIE 10 HE3ABUCSIIIUM OT
HUX IPUYMHAM UMEIOT CPEIHEYIIEBOU JOXO HMKE BEJIMUMHBI TPOKUTOUHOIO MUHUMYMA.

Bawm npennaraercst noBeICUTh 9(PPEKTUBHOCTD TOCTHXKCHUS JAHHOM HAIIMOHATIBHOM 1IeJIA Ha
MpUMEpPE OLIEHKU MEPBI TOCYAAPCTBEHHOM MOJIUTHKH, HAIIPABJIECHHON HAa CHU)KEHHE B JIBa pa3a ypOBHS
OC€THOCTU U YCTOMYMBBINA POCT PEAIbHBIX JI0XO0JI0B IPaXKJaH, a MUMEHHO Mephl «I ocynapcTBeHHas
collManabHasi TOMOIIb Ha OCHOBE COIMATBHOTO KOHTPAKTa (B HAMpaBIEeHUHN OKa3aHHs MOMOIIH IO
MOMCKY paboThI U JIp.)», yCTaHOBIIEHHOMU cTaTheil 8.1 denepanbHoro 3akoHa ot 17 utoist 1999 r. Ne
178-®3 «O rocynapcTBEHHOM COLUATBHOMN TOMOII.

Bompocsr:

1. KakoB noTeHumanbHbIA 00pa3 Biaienblia IpoayKTa MpoekTa (3aka3uuk)? Onummure ero o0pas.

2. B xakux 00CTOSITENIbCTBAX, B KOTOPHIX HAXOAUTCS KIUEHT?

3. [ToTpebHOCTH, «4TO OH XOYET MOJYIHTh/ClIeNaTh?

PexoHCTpyupyiiTe «aepeBo mpolaemM» B KOOpAUHATAX «ITPpoOIeMa-IpuirHa MpoOIeMbI-UCTOYHHUK
MPUYHH

Bmopas uacmw epynnosoti pabomot: 28 MUHYT
Hlaz 3, 15 munyT

Onwumute 4 (4eThIpe) peuieHus, KOTopble MOMOTYT KIUEHTY JOCTHYb KEJaeMOro ¢ y4eTOM
CYIIECTBYIOIIHNX OaphepOB U 0OCTOATEIHCTB.

Bribepurte nyudiiee penieHue.
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llae 4.1, 10 MunyT

3aukcupyiiTe clieHapuil MOJIb30BaHMS BAIIMM PELICHUEM: UYTO KIMEHT MOXET CAeaTh, YTOOBI
PELINTh CBOIO MPo0IeMy, Kakue (PyHKIMH €CTh, KaK UMH BOCIIOJIb30BAThCS.
llaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBINH MOWJET K KOJIJIEraM B FOCTH TECTUPOBATh UX PELICHUE.
TecTupoBILHUK.

Tpembvs wacmov epynnosou pabomoul. 35 MUHYT
Hlaz 5.1, 10 MunyT

PacckaxuTte, yTo 3a cuTyanus y Bac Obliia, KaKylo Ipo0OiieMy Bbl pelIaeTe CBOMM CEPBUCOM M Kak
UMEHHO.

PexoMeHnyeM ucnonp30BaTh AEMOHCTPALIMIO SKpaHa, YTOObI KoJieraMm ObLIO BCE BUTHO.

Ecnu BBI TECTHpYETE pElIeHUE, 3a1aiiTe KOJIeraM BOIIPOCH! O TeX (QYHKLIHUAX U BO3MOKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKHUTE, YTO BaM MOHPABUIIOCH M KAKUE €CTh elIe UJICH.
llaz 5.2, 15 MunyT

3anuiuTe pe3yabTaThl TECTUPOBAHUS:

1. ITnrocel penieHus, KOTOpble OTMETUII FOCTh

2. Munychl peltieHusi, KOTOpble OTMETHUI TOCTh

3. Bonipockl, KOTOpBIE MOSIBUJIMCH Y TOCTSI UM Y KOMaH 1bl

4. Uneun, KOTOpbIE MOSBUINCH Y TOCTS HIIM Y KOMaH/IbI
OBCYK/[EHUE 10 MmunyT

6.5. OneHo4Hble MaTepUAJIbI ISl IPOMEKYTOYHON aTTecTaluu

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IIPOMEKYTOYHOI'O KOHTPOJIA B (1)0pMe 3avgyeTra

Pasznen Bomnpocsl
JUCIUIIINHBI
OcCHOBHEBIE Ycnex nmpoekra

1
KOMIIOHEHTBI 2. Kpurepuu ycrnexa npoekra
POEKTHOMN 3. Tumnossle npoGieMbl B IPOEKTax
nesitenbHOCTH |4, HanuoHanbHBIE M MEXKTyHApPOIHbIE CTAaHAAPTHI B 00JIACTH YIIPABIEHUS IPOEKTHO
JEATENBHOCTBIO.
[TpodeccuonanbHble OpraHU3aluy U aCCOLMALINN
5. Awmepuxanckuii Uacturyt Ynpasnenus [Ipoexramu. AXELOS.
6. AHO «HOPITY»
7. MexyHapoiHas acColMalnus yIpaBIeHHs IPOEKTAMH.
Mexnynapoanas Opranuzanus no CtanaapTU3anuu
8. Korna ynpasieHne NpOeKTHOM IeATENbHOCTBI0 UMEET CMBICIT?

9. YeM oTIM4arOTCS MPOEKTHI?

10. Pa3nuums 1esTenbHOCTHOTO M0/1X0/1a B YIIPABICHUH TPOEKTHOMN
JEATEIBbHOCTBIO OT IPOLECCHOTO

11. YTo HyHO 3HaTh O CBOEM IPOEKTE U 32 YTO OTBEUAET PYKOBOJUTEIb IPOEKTA?
12. TIpoekTHBIN TPEYTOJIBHUK U €T0 OCHOBHBIE 3JIEMEHTHI

13. OOBEKTHI TPOEKTHOM IEATEIHHOCTH

14. CtpykTypa 0OOBEKTOB MPOCKTHOMN AEITETbHOCTH

15. )KuzHeHHBII UK IpoeKTa. Botona qHelil )KU3HEHHBIM [IUKIT IPOEKTA
16. 'nOkwmit MoAX0/1 K yNpPaBICHUIO IPOEKTOM

17. Korga umeet cMmbIcii TOBOpUTH 0 «IIporpamme»?

18. Uem oTnryaercs ynpaBieHUE MPOEKTOM U YIIPABJIEHUS POrpaMMoin?
19. Korna uMeeT cMBICI TOBOPHUTH O mOpTdere?

20. Yem oTnuyaercs ymnpapieHHE MOPTQeneM OT yIpaBIeHHs IPOSKTOM U
IPOrpaMMoit?

21. KTo Takue 3aMHTepeCOBaHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH




23.
24.
25.
26.
27.
28.
29.
30.

Ponu n ux pyHKImu

Ecnu npoekT MasieHbKui Ui HA000pOT CyINep-00IbIION?

Koro HazHayats Ha ponu?

Kak nHa3znauarp Ha ponu?

dopmupoBaHUEe KOMaH/IbI TPOEKTa

Ponn mporpammsl

Ponu noprdens

KJroueBble ATarnbl pa3BUTHS YIPABICHUS IPOCKTHOM NESTEILHOCTHIO

Cucrema
yIpaBiaeHUS
MPOEKTHOMN
JeSATETbHOCTHIO
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27.

28

29.
30.

31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.

ConeprkaHue KOHIENTyalIbHOU (ha3bl MPOEKTa
Cogepxanue cTaauu pa3paboTKH MPOEKTa

Coneprkanue (a3bl peaqu3ayy MpoeKTa

Conepxanve (a3bl 3aBepIICHHS TPOCKTA

OrpaHuyeHHs peain3aluu IPOEKTHOM eI TEIbHOCTH
OcCHOBHBIE IPUYHUHBI TPOBAJIOB B MTPOCKTE KAK B CUCTEME
Kak chopmynupoBath 11€]1b MPOEKTA.

epeso nenei

Y4acTHUKH MpOeKTa

. BHyTpeHHss cpena npoekra

. Cpella akTUBHOT'O B3aMMOJCHCTBUS MPOEKTA

. OpranuzannoHHas CTpyKTypa IpoeKTa

. OcHOBHBIE BUIBI CTEUKXOIZACPOB U CTPATETHH PAOOTHI C HUMHU

. Uem poib oTiMyaeTcs OT JOHKHOCTH?

. 3aKa34MK MPOEKTa: POJib, OCHOBHBIC 3a/1a41, OCOOCHHOCTH

. Kyparop npoekra: poib, OCHOBHBIE 3371291, OCOOEHHOCTH

. TexHnveckuii 3aKka34unK MPOEKTa: poiib, OCHOBHEIC 334, 0COOEHHOCTH

. Bmagenen pecypcoB: poiib, OCHOBHEIE 3a/1a4H, 0COOCHHOCTH

. YparJsiroluii COBET: POJib, OCHOBHBIE 331a4l, OCOOCHHOCTH

. PykoBoauTens npoekTa: poib, OCHOBHBIC 33a4K, OCOOCHHOCTH

. AIMUHUCTpATOP MPOEKTa: POJIb, OCHOBHBIC 3a]]a4l, OCOOEHHOCTH

. PykoBoaurenp paboueii TpyIibl: pojib, OCHOBHBIC 33/1a4ui, 0OCOOEHHOCTH

. Kyparop u TexHuueckuil 3aka3zquk: COBMEIICHUE poJiei?

. PyxoBoaurens npoekra u PykoBonuTens paboueit rpyImnsl: COBMEIIEHHE poieii?
. PykoBoauTens mpoekTa U AJJMUHUCTPATOP MPOEKTA: COBMEIICHHUE POJICH?

. [IpoekTHbII MOAX0A K GOPMUPOBAHUIO OPTAHU3AIMOHHOMN CTPYKTYPBI

IIpOEKTa
@OyHKUMOHATBHBIN MOIX0 K (POPMUPOBAHHUIO OPTaHNU3ALMOHHON CTPYKTYPbI
IIpOEKTa

. MatpuuHnslii 1oaxo1 K (POPMUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYPbI

MPOEKTA
Oprasn3alliOHHO-POJIEBasi CTPYKTYypa IPOrpaMMbl

OcCHOBHBIE 1Iary TIPU BHEAPEHUH MPOEKTHOTO YIIPABICHUS B OTHOIICHUN
poueit

OcHoBHbIe ycnoBUs 3)PeKTUBHOM pabOThI COTPYIHUKA B IPOEKTE
CyObeKTbl yIpaBICHHs B CUCTEME MPOCKTHON JeSITEIbHOCTH
OCHOBHBIE POJU MPOTPAMMBI U UX CYIIIHOCTb

Opranuzanys yrpasjieHus opTQeIeM MPOSKTOB U B3aUMOCBSI3b NOHSTHI
MeHemkMeHTa mopTdens B coorBeTcTBUU ¢ ['OCT P

OcHoBHbIE posi TOPT(HENST U UX CYITHOCTh

Opraam3aus ynpapieHUs TPOrPaMMON U B3aMOCBSI3b TTOHSITHI
MEHEKMEHTa Iporpammsl B cootBeTcTBUU ¢ 'OCT P

Nuannmanus npoexra

IImanupoBanue npoekra

Opranu3anus 1 KOHTPOJIb BBITTOJTHEHHS TIPOEKTa

AHanu3 ¥ peryJMpoBaHUE BHIMOJHEHUS MPOEKTa

3aKkpbITHE IPOEKTa

YipasieHue npeaMeTHON 00JIaCTRI0 IPOEKTA
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44. YrpapneHue NpOeKTOM 110 BpEMEHHBIM [TapaMeTpam

45. YrpaBieHrue CTOMMOCThIO M (P MHAHCUPOBAHUEM ITPOCKTA
46. YrpapieHue KaueCTBOM B IIPOEKTE

47. YnpaBieHue pUCKaMu U BO3MOKHOCTSIMU B IIPOEKTE

48. YrpaBieHue yel0BEYECKUMHU PeECypcaMu B IPOEKTE

49. YnpaBineHue KOMMYHHKAIIUSIMUA B TIPOCKTE

50. YrpaBieHue 3aKynkamMy U KOHTPAaKTaMHU B IIPOEKTE

51. YnpaieHue U3MEHEHUSIMU B IIPOEKTE

52. Yopasnenue 0€30MacHOCTBIO B IPOEKTE

53. Cucrema yrpaBiaeHUs! IPOECKTHOM IE€ATEIbHOCTHIO

54. MexnayHapoHas ceptudukanus o cranaapty IPMA ICB: yposau

KBaJTM(HUKAIMY U UX TpeOOBaHUS; TPEOOBAHUS IS IOMTyCKa K
cepTU(UKAIIMOHHOMY ITPOIIecCy; 00IIas cxemMa nporecca cepTuUKauy 1
€ro cojiepskaHue

55. HarmonanpHas ceprudukanus [IM Crangapt: oOmue cCBeACHUS;
56. paboTa c BOIIpOCcaMu; TPEHAXKEP 3aKPHITHIX BOIIPOCOB; TPEHAKED
57. OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE 110 TEMaM

6.6. Ikaabl

H KpPUTEPHUHA OUCHHUBAHMUA 110 q)OpMaM TEKYIIEro KOHTPOJA M

MPOMEKYTOYHOM aTTeCTAMHU

HlkaJjia v KpUTEPUM OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 111 MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHHUEM 2-X
0aJUIbHOM CHCTEMBI
«3aYTEHO» VK-3, YK-6, OIIK-4, OIIK-2

«HE€ 3a4YTCHO)»

Pe3ynbTatel 00yueHust He chopMHUPOBAHBI HA IOPOTOBOM YPOBHE
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