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Conep:xanue (pabouasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUYEHHS 110 Iporpamme

O6weM u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepuanbHO-TeXHUYECKOE H y4eOHO-METOANYecKoe 00ecTieueH e AUCIUILTHHBI

(DOH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUIIIINHE

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMme

HacnopT OLCHOYHBIX MaTcpHraJiOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI TCKYIIETO0 KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeX(YTOqHOﬁ arrecranguu

[kanbl 1 KpUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJISA U IPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBL  sABIsieTcs  (QOPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreYnBaOIUX JOCTHKEHHE UIAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOTrPaMMBI.

1. MecTo nucuuniuebl B cTpykrype OIT

Jucunmmnaa OCHOBBI MEHEDKMEHTa BXOAMT B 00s3arenbHyI0 YacTh Oioka bl.J{ucrmmmmab
(Moynn)

[IpenmecTByronye IUCHMILIMHBI 1O CBA3SIM KoMmreTeHUMi: I[lakeTel OQUCHBIX mporpamwm,
OcnoBsbl connonoruy, [Ipennpuaumareabckoe aeno

[Tocnenyromue TUCUUILIMHBI 110 CBSI3IM KOMIIETEHIUN: Y IPABJICHUE YEJIOBEYECKUMU PECYPCaMHU,
OCHOBBI TOCYAAPCTBEHHOTO W MYHMLMIIQIBHOIO YIIpaBleHUs, YINpaBleHUE COLMaIbHON cdepoil,
Coumonorus ynpasieHusi, PernonanbHblil connanbHbli cTanaapT, CBA3M ¢ 00IECTBEHHOCTHIO, AHAIN3 U
MOHMTOPHMHI COLMAIBHBIX IpoueccoB, KoHcynbrannonusii npoekt, ConualbHOE NPOEKTUPOBAHUE U
IIPOTHO3UpOBaHue, [lM3aliH M cTpaTeruv COLMAJIBHOIO IIPOCKTUPOBAHMS, YIIPABICHUE IIPOCKTaMHU
COLIMAJIbHOTO BO3JIEHCTBUSA

2. [lnanupyempble pe3ybTaThbl 00y4eHHs M0 JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHHUs 10 MPporpaMmme

N3yuenune nucuurminabel OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTrpaMMe HalpaBJICHO HA
(dbopMupOBaHHE Y 00YYAIOIIMXCS CIETYIOMNX KOMITIETCHIIUH:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBIABIATH COLIMATBFHO 3HAYUMBIE TPOOJIEMBI M OIIPEENISTh MyTH UX PELICHHS Ha
OCHOBE TEOPETHYECKUX 3HAHUN U PE3YJIbTATOB COIMOJIOTHYECKUX MCCIIEIOBAHUM

[Tnanupyemoie |IlaHumpyemble pe3yabTaThl 00y4eHHUsI 1O AUCHHUILJINHE

pe3yJIbTaThl

00y4eHHS 110

IPOrpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh

HaBBIKH):

COITMOJIOTHYECKYIO TEOPHIO|HCIIONIF30BATh KOHIIETIIINN (CITOCOOHOCTBIO OCYIIECTBIIATh
Y METOIBI COLIMANTBHBIX HAYK IS HE3aBHUCHMYIO,
COITMOJIOTHYECKUX 00BSICHEHUS U CaMOCTOSITEITLHYIO OIEHKY
UCCIIeTIOBaHUH, POITb MIPOTHO3UPOBAHUS COILIMATTbHO 3HAYUMBIX
MCCIIETIOBATEIBCKUX COIMAJILHBIX SBJICHUA U |TIPOOJIeM, HaBBIKaMHU
JAHHBIX B PEIICHUU MPOLIECCOB, UCTIONIb30BaHUs PE3YIbTATOB
COIHATILHBIX TIPOOIIEM UHTEPIPETHPOBATH aHaJIN3a U UHTEPIIPETAIAN

MIOJIy4YEHHBIE PE3YJIBTAThl  |JaHHBIX COLMOJIOTUYECKOTO
aJIeKBaTHO MTOCTABJIEHHBIM |UCCIIEOBAHUS JUIs
HCCIIE0BATEIBCKUM (bopmyaMpoBaHus

3ajauam yIpaBICHUYECKUX
PEUI0KEHHUN U 33124

IIpodpeccnonanbubie komnerenuuu (I1K):
[1K-1 - CnocoGeH opraHu30BbIBaTh, INIAHUPOBATH U MMPOEKTUPOBATH (PyH/IaMEHTaIbHbIE U TPUKJIIAIHbIC
COLIMOJIOTUECKUE UCCIICIOBAHUS

[Inanupyembie |IlmaHmpyemble pe3yabTaThl 00y4eHHUsI 1O AU CHHUILIMHE

pe3yIbTaThI

o0OyueHus 1o

nporpaMmme

[IK-1 TIK-1.1: 3gaTe: IIK-1.2: YMeTh: [1K-1.3: Bnagets (MMEThH

HAaBBIKH):

MPOIIECCH OpTaHU3AINH, [CAMOCTOSTEIBHO HaBBIKAMU OpTaHU3AIINH,
TUTAHUPOBAHUS U OpraHU30BBIBATD, TJTAHUPOBAHUS U
MIPOCKTUPOBAHUS TJIAHUPOBATh U MIPOCKTUPOBAHUS
(byHIIaMeHTAIbHBIX U MPOEKTUPOBATH (yHIIaMeHTAIbHBIX U
TIPUKJIATHBIX byHIaMEHTAIBHBIC U TIPUKJIATHBIX




COIIMOJIOTUYCCKHUX HpI/IKJIa,Z[HBIG COIIMOJIOTUYECCKHUX
HUCCIIEIOBAHNN COIIMOJIOTHYECKHE HUCCIIEIOBAHUN
HUCCIIEeTOBAHUI

3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM IIJIAHOM TPETYyCMATPUBAIOTCS CISAYIONINE BUIbI YIeOHOW pabOThI MO JUCIUTIIINHE:

3aounasi popma oOyueHnust

Bcero gac/ 3.e.

Buawbi yueOHoii padoThl

Cem4

KonraktHast paboTa, B TOM YHCIIE:

6.3/0.18

3aHATHS JISKIIMOHHOTO THIIA

2/0.06

3aHsTHsI CEMUHAPCKOr0 TUIIA

2/0.06

WupuBuayanbHas KoHTakTHas pabota (MKP)

0.3/0.01

I'pynnoBas kontaktHas padota (I'KP)

2/0.06

CamocTosiTenpHas pabora:

103.7/2.88

[IpoMexkyTouHas arrecTauus

34/0.94

Bun npomexyTouHOM aTTECTAIUNA:
Ok3ameH

DK3

OO6m1ast Tpy10eMKOCTh (00bEM YacT 00pa3oBaTeIbHON
nporpammsl): Yacer
3aueTHbIC SAMHUIIBI

144
4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miIaH qUCIUILTHHBEI OCHOBBI MEHE/DKMEHTA IIPE/ICTABIICH B TAOUIIE.

Pa3nenl, TeMbI THCIUILIHHBI

M BUIbI 3aHATHI

3aounas popma o0yueHusi

KonTakTHas padora = Ilnanupyemsie
3anarus § pe3yJbTarhbl
CEMHUHAPCKOIro é « OﬁleeHnﬂ B
Ne HanmeHoOBaHMe TEMbI = LLLLL a a E E| coornomenun ¢
n/n (pa3aena) IMCUMIIIMHBI g z =z = 2 | S'%| pesyabraTamn
é g = = = l1g*" o0y4yeHus 1o
23 = o0pazoBaTeLHOI
= © nporpamMmme
Teopernueckue u OIIK-4.1, OIIK-4.2,
1. |MeTOIOJIOrHYECKHE OCHOBEI 2 2 103,7 [OIIK-4.3, I1K-1.1,
MEHEKMEHTA I1K-1.2, TIK-1.3
KoHTposb 34
Hroro 2 | 2 | 03 | 2 [103.7
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTnka 3aHATHI JeKIIHOHHOI0 THIIA
HauMeHnoBanue TeMbl Buj 3anarus
Nen/m TemaTHka 3aHATHSA JEKIHOHHOI0 THIA
(pa3aesa) IMCUMILUIMHBI [ JJEKIIMOHHOTO THIA*
2. Teopetnueckue u CoBpeMEHHBII MEHEI)KMEHT: MIOHITHUE, LIETH,

METOJO0JIOTHYCCKHUE

OCHOBBI MCHEDKMEHTA JIEKLIUSA

3aga4uu, METOOOJIOTHA

DBOJIIOLHS YIIPABIECHYECKON MBICIIH
Mopenu MeHeKMEHTa

praBHeHI/Ie COMUAJIBHO-TCXHUYCCKNUMHU
cucreMaMu. BHelHss cpea opranusanuu




Cucrema yrpaBieHHs U €€ SJIEMEHTBHI.
BuyTpeHHsIsT cpema opraHu3anuu
3aKOHOMEPHOCTH YIIPaBJICHUS
opranuzauusiMi. Teopun )KU3HEHHOTO
LUKJIa OpTaHu3aLluU

[udpoBuzamust 1 MEHEHKMEHT
KommyHUKaIuu B cucTeMe yIpaBJIeHUs
Meroapl 000CHOBaHUS, IPUHATHS U
pean3anuy ypaBIeHYeCKUX PeIICHUH

*JIEKIINK ¥ WHBIE ydeOHBIC 3aHATHS, MPEyCMAaTPHUBAOIINE MPEUMYIIIECTBCHHYIO Iepeaavy yaeOHor nHpopMaIuu
MeIarorndeckuMu paOOTHUKaMU OpraHu3auvy ¥ (WIK) JMIaMy, TIPUBJIEKaeMbIMHE OpraHM3aliell K pearu3alun
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBUSX, 00YYaIOIIMCS

TeMaTnka 3aHATHI CEMUHAPCKOI0 THIIA

Nen/mx HaumeHoBaHHe TeMbl Buj 3ansarus TemaTHnKa 3aHATHA CEMHHAPCKOI0
(pa3nesa) IMCHUILIMHBI [ CeMMHAPCKOT0 THNA® ¥ THIIA
2. TeopeTnyeckue u CoBpeMeHHBIN MEHEDKMEHT: TTOHATHE, IIETTH,
METOJI0JIOTUYECKUE 3a/1a491, METOJOJIOT Ul
OCHOBBI MEHEIPKMEHTA OBONIONUS YIPABIEHYECKON MBICIIN

Mogaenu MeHeKMEHTa

VYrpaBieHue colraibHO-TEXHUUECKUMHU
cucteMaMmu. BHenHss cpea opranusanuu
Cucrema ynpaBJ€HUS U €€ 3JIEMEHTHI.
NpaKkTHYeCKoe 3ansatne |BHYTpeHHsAs cpena opranusanuu
3aKOHOMEPHOCTHU YIPABIICHUS
opra"uzanusamMu. Teopun )KM3HEHHOTO
[IUKJIa OPTaHU3AlUH

[MuppoBuzanus 1 MEHEHKMEHT
KoMMyHHKaIu B cucteMe yrpaBieHUs
MeTtoap1 000CHOBaHUS, IPUHSTUS U
pealin3alyy YIpaBIeHYECKUX PeleHUI

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHS, IPAKTUKYMBIL, J'Ia60paT0pHLIe pa60TI>I, KOJUJIOKBUYMbI U NHBIC aHAJIOTUYIHBIC
3aHATHA
HNuas konTakTHasi padora

[Tpu npoBenenun yueOHbIx 3anaTHi CI'DY obecneunBaer pa3BuUTHE y 00y4arOIIMXCsl HAaBBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MIPOBECHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallUil 1 UMUTAIIMOHHBIX MOJENel, npenoaaBanue AMCUUILUIMH (MOayel) B
(dbopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HcCie C Y4eTOM PErHoHalIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIIIYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccruoHaibHON 00pa3oBaTebHOM mporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) AuCHUNIHHbI Bua camocTosiTesqibHOM padoThl ***

- IOATOTOBKA JAOKJa/1a
- IOATOTOBKA AJIEKTPOHHOM MTPE3EHTALINU
- TECTUPOBaHHE

TeopeTquCKHe N MCTOAO0JOTUYCCKHUE OCHOBBI
MCHCIPKMCHTA

*** camocTosTebHAs paboTa B CeMECTpE, HAlMCaHHWEe KYPCOBBIX PadOT, JOKJAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX
pabort

5. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe obecnedeHue TUCIUTLTUHBI

5.1 JIutreparypa:

OcHoBHas JuTepaTypa

1. OgunioB, A. A. OCHOBBI MEHEKMEHTA : yueOHUK st By30B / A. A. OnuHIIOB. — 2-€ u31.,
ucrp. u non. — Mocksa : U3narensctBo IOpaiit, 2025. — 241 ¢. — (Bricmiee obpazoBanue). — ISBN




978-5-534-16616-3. — Tekct : anmexktponHbIit // ObpazoBarenbHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/562655

2. MenemxmeHT : yueOonuk aiis By30B / H. M. Actaxosa [u 1p.] ; oTBeTcTBeHHBIE peaakTopsl H. H.
AcraxoBa, I'. 1. MockButun. — MockBa : WUsnatensctBo Opaiit, 2024. — 422 c. — (Bricmee
obOpazoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : anexrpoHHsiid // OOpa3oBaTenbHas miaTdGopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/535896

JlonoIHUTEIbHAS JTUTEpPaTypa

1. Mapgac, A. H. OcHoBbl MeHemxMenTa. [Ipaktnueckuii kypc : yaeOHUK st By30B / A. H.
Mapgac, O. A. I'ynsieBa. — 2-e uzj., ucnp. u nomn. — Mocksa : UznatensctBo FOpaiit, 2025. — 175 ¢. —
(Beiciiee ob6pazoBanue). — ISBN 978-5-534-07558-8. — Texkcr : anekrponHbIil / O0pa3oBaTenbHas
wiatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/562893

2. MenemxkMeHT : yaeOHuK Jutst By30B / A. JI. 'anonenko [u ap.] ; mox obmiei penakiuei A. JI.
l'amonenko. — 2-e u3n., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2025. — 379 c. —
(Briciiee ob6pazoBanue). — ISBN 978-5-534-17696-4. — Tekcr : anekTpoHHBIN // OOpa3oBaTenbHas
wiatdopma Opaiir [caiir]. — URL: https://urait.ru/bcode/560008

5.2. [lepeyeHb JUIEH3HOHHOTO IPOrPAMMHOI0 00€ecTiedeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "Aunbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [Ipodeccnonanbublid,
MoiiO¢uc Cranmaprasiii 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuarumuxcst

1. IlpodeccuonanbhHas ©6a3a paHHbIX «MH(opManuoHHble cucTeMbl MUHHMCTEpCTBA
sKOHOMHYEeCcKOro pa3BuTHs Poccuiickoii ®epepanuu B cetu Mutepner» (Ilopran «OdunumanbhHas
Poccwust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi wuHGpopmanmu «OQHUIHATEHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DUHAHCOBO-IKOHOMHUECKHE TOKaszarenu Poccuiickoit
®enepanuny (OdunpansHblii cait Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «O¢unuanbHas cratuctukay (OQuuuaneHBId caiT
denepanabHOI CITYyKObI TOCYAAPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNHpOpMALMOHHO-CIPABOYHbIE CHCTeMbl, K KOTOPbIM o0ecrneuuBaeTcsi JOCTYH
o0yuaruuxcsi

1. CnpaBouHno-nipaBoBas cuctema «KoncymnbranT [lmocy

2. CnpaBouno-tipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIIEHUS

VYueOHble ayIUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoit medenu
3aHATUH JIEKIMOHHOTO THIA MynbTUMETUITHBINA TPOEKTOP
Jlocka
DKpaH
VYueOHble ayIUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoit medenu
MPAKTUYECKHUX 3aHATUH (3aHATHIHA MynbTUMETUITHBINA TPOEKTOP
CEMHHApPCKOI'0 TUIIA) Hocka
OKkpaH
Komneroreps! ¢ BeIxo10M B ceTb «MHTepHET» 1 DNOC
CI'ay
VY4eOHble ayIUTOPUN AJIs TPYNIIOBBIX U KommuiexkTs! yueHnueckoi medenu
VHMBUIYAJIbHBIX KOHCYJIBTALIUN MyJIbTUMEIUIHBINA TPOEKTOP



https://urait.ru/bcode/562655
https://urait.ru/bcode/535896
https://urait.ru/bcode/562893
https://urait.ru/bcode/560008

Jlocka
OKpaH
Komneroteps! ¢ BbIxo10M B ceTh «MHTepHET» 1 DNOC
CIoYy

Y4eOHbIe ayIUTOPUH TSI TEKYIIETo KOHTPOIIs |KOMIUIEKThl yueHHYecKoi Mebenu

Y MPOMEKYTOYHOM aTTECTalK1 MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceTh «MHTepHET» 1 DNOC
CI'9Y

[Tomemenus At CaMOCTOSATENbHOM padoThl  |KOMIUIEKTHI yueHHYeCKOl Mebenu

MynbTUMEAUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxos10M B ceTh «MHTepHET 1 ONOC
CI'9Y

[Tomerienus aist XpaHEeHUs U KoMruiekTsl crienuanu3upoBaHHON MeOenu Jist
MPOPUIAKTHIECKOTO 00CITYKMBAHUS XpaHeHus: 000pyI0BaHUS
000pyIOBaHUS

5.6 JIabopaTopum u 1adbopaTopHoe 060py/0BaHHe
6. @OoH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBLI MEeHe:KMEeHTA:

6.1. KoHTpo/ibHBbIE MEPONIPHUSITHSI 1O TUCIIHIIJINHE

®dopMa KOHTPOJIS OT™MeTHTH
Bunx konTpoJss HYAHOE
3HAKOM
«+»

Texymuii KOHTPOJIb OneHka JOKJIa0B +
Y CTHBIN/IUCEMEHHBIH 0npoc +
TectupoBanue +
IIpakTrueckue 3aga4u +
ITpoMeXYyTOUHBIN KOHTPOIb  |IK3aMeEH +

ITopsinok nmpoBeneHUsi MeEpPONPHUSTHH TEKYIIEro M MPOMEKYTOYHOI0 KOHTPOJIS
onpenessiercss MeToaM4yecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbHOM
nporpamme Bbicmiero odopasoBanus; IlosokeHmeM 0 0aNIbHO-PETHHIOBOH CHCTEME OLCHKH
ycneBaeMoCTH OOy4aloIIUXcsl 10 OCHOBHBIM 00pa3oBaTe/lbHBIM MNPOrpaMMaM  BbICIIETr0
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM CHEeHHAJUTEeTa, MNporpaMMam
MArucTparypbl B (eepajbHOM rocylapCcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apcTBeHHbIN IKOHOMHYECKHIT YHUBEPCHTET».

6.2. IlltanupyemMble pe3yJbTaThl 00y4YeHHs 110 JMCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUEe
IVIAHUPYEMBbIX Pe3yJIbTAaTOB 00Y4YEeHHUsI 10 IporpaMmme

Oowenpodeccnonanbubie komnerennuu (OIIK):
OIIK-4 - CriocoGeH BBIABIATH COLIMATBHO 3HAYMMBIE TPOOJIEMBI I ONIPEENSTh MyTH UX PELIeHHs Ha
OCHOBE TEOPETUYECKUX 3HAHUN U PE3YJIBTATOB COLMOJIOTHYECKUX UCCIIETOBAHUN

[Inanupyemsle |Ili1aHmpyemMblie pe3y/ibTaThbl 00yYeHHs 110 JUCHHUILIMHE
pe3yibTaThl
oOy4eHus 1o
Iporpamme

OIIK-4.1: 3narsk: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HaBBIKH):




COIIMOJIOTHYECKYIO TEOPHUIO
Y METOIBI
COLIMOJIOTHYECKUX
HCCIIEIOBAHUM, POJIb
HCCIIEI0BATEIBCKUX
TaHHBIX B PEIICHUN
COILIMAIIBHBIX MPOOIIEM

HCIIOJIL30BaTh KOHIIECIIINU
COLMAJIBHBIX HAYK JJIS
00BACHEHHS U
MPOTHO3UPOBAHUS
COIMAJIbHBIX SIBJICHUN U
MPOIECCOB,
UHTEPIPETUPOBATH
MOJy4YECHHBIE PE3YJIbTAThI
aJICKBaTHO MOCTABJICHHBIM

CIIOCOOHOCTBIO
OCYIIECTBIISATh
HE3aBUCHUMYIO,
CaMOCTOSITCIILHYIO OIIEHKY
COLMAIILHO 3HAYUMBIX
po0JIeM, HaBBIKAMHU
HCIIOJIb30BAHUS PE3yJIbTATOB
aHaJIn3a ¥ HHTEPIpPETaIHN
JAHHBIX COIMOJIOTMYECKOTO

HCCJIEI0BATENbCKUM WCCIEAOBaHUS AJIs
3ajauam (hopMynupoBaHUs
YIPABJICHYECKUX
npeIOKEHHH U 3a1a4
[Toporossiii COLIMOJIOTMUYECKYIO TEOPHUIO |UCTIOIB30BaTh KOHIICTIIUK |CIIOCOOHOCTHIO
COIIMAIBHBIX HAYK OCYIIECTBIISATh
HE3aBUCHMYIO

CrangapTHblii (B
JOTIOJTHEHHE K

METOIBI COIIMOJIOTHUECKUX
HCCIIeJOBaHUH

HCIIOJB30BaTh KOHICIIITNHN
COLUAJIBHBIX HAYK IJIA

CaMOCTOSITENIbHYIO OLICHKY
COLMAJIBHO 3HAYMMBbIX

IIOPOTOBOMY) 00BsICHEHUS U npobiieM
IIPOrHO3UPOBAHUS
COLMAJIbHBIX SIBJICHUHN U
IIPOLIECCOB

[ToBbIlIEHHBIH (B|pOJIb UCCIIEIOBATENICKUX |MHTEPIIPETUPOBATD HaBbIKaMU HCII0Ib30BaHUS

JIOTIOJTHEHUE K
MIOPOrOBOMY,
CTaHJIapTHOMY)

JAHHBIX B PEIICHUU
COLIMAJIbHBIX MPOOIEM

IMOJIYYCHHBIC PC3YJIbTAThI
aJICKBAaTHO IMOCTaBJICHHBIM
HCCICI0BATCIIBCKUM
3agadamM

pe3yNnbTaTOB aHaIN3a U
WHTEPIPETALMH JTaHHBIX
COLIMOJIOTHYECKOTO
WCCJICIOBAHUS TSt
(dhopMynupoBaHus
YIPABJICHUYECKUX
NpeJIOKEHUH U 3a1a4

IIpodpeccnonanbubie komnerenuun (I1K):
[1K-1 - Cnioco0OeH opraHu30BbIBaTh, INIAHUPOBATH U MPOEKTUPOBAThH (DyHIaMEHTaIbHbIE U NPUKJIIaIHbIE
COLIMOJIOTMUECKNE UCCIICIOBAHHUS

[Tnanupyembie |Ils1aHmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMILJIMHE
pE3yJIBTaTHI
o0y4eHHs 0
porpamMmme
[IK-1.1: 3natsk: [TK-1.2: YmeTs: [IK-1.3: Bnanets (umMeTh
HaBBIKH):
IIPOLIECCH] OpPTraHU3alui, |CaMOCTOSTEIBHO HaBBIKAMU OpPraHU3aIHH,
IUTAaHUPOBAHUS U OpraHU30BBIBATb, TUTAHUPOBAHUS U
MIPOEKTUPOBAHHUS IUTAHUPOBATh U IPOEKTUPOBAHUS
(byHIaMEHTaIBHBIX U MPOEKTHPOBATH (byHIaMEHTaJIbHBIX U
MIPHUKIIATHBIX byHIaMEeHTATbHBIE U TIPHUKIIAHBIX
COLIMOJIOTMUYECKUX IIPUKIIaIHBIE COLIMOJIOTMUYECKUX
HCCIIeIOBaHUI COLIMOJIOTHYECKHE HcCcieI0BaHui
VICCJIEJOBAHMSI
IToporossiii IIPOLIECCHI OPTraHU3alMU  |CaMOCTOSITEILHO HaBBIKAMU OpTaHU3AILNH
IUTAaHUPOBATh
byHaaMeHTaIbHbIE U
MIPUKIIATHBIE
COLIMOJIOTHYECKHE
VCCJIEIOBAHMUSI
CrannapTHblii (B |[TUIaHUPOBaHUS U CaMOCTOSITENIEHO TUTAHUPOBAHHUS
JONOJTHEHNE K |[[IPOEKTHUPOBAHUS OpPraHU30BBIBATH, (GyHIaMEHTaJIbHBIX U
IIOPOTOBOMY) (byHIaMEHTAIBHBIX byHaaMEeHTATbHBIC U TIPUKJIATHBIX




HCCIIEI0BAHUM MPUKJIATHBIC COIIMOJIOTHYECKHUX
COLIMOJIOTHYECKHE HCCleI0BaHUI
MCCJICI0OBAHMS
[ToBpIIeHHBIH (B|TUIAaHUPOBAHUS U CaMOCTOSITENIEHO IJIAaHUPOBAHUS U
JOTIOJTHEHUE K |[[IPOCKTUPOBAHUS OpraHU30BbIBATD, MPOEKTUPOBAHUS
MIOPOTOBOMY, (byHIaMeHTaJIbHBIX U IUIAHUPOBATh U (yHI1aMEHTaJIbHBIX U
CTaHAAPTHOMY) |IPUKJIATHBIX MIPOCKTUPOBATh MIPUKJIATHBIX
COLIMOJIOTHYECKUX byHIaMeHTaJIbHbIE U COLIMOJIOTMYECKUX
HCCIIEI0OBaHUI IIPUKIIAIHBIE HCCIe0BAHUMN
COLIMOJIOTHYECKHE
MCCJICIOBAHMS

6.3. ITacnopT OLIEHOYHBIX MATEPUAJIOB

Ne HaumeHoBaHue TeMbI KonTpoampyembie Bua koHTpoOJIsi/UCIONIb3yeMble
n/m | (pa3mena) IUCHUIIMHBI IJIaHUpYyeMble OlLIEHOYHbIE CPEACTBA
pe3yabTarhl 00y4eHus B
COOTHOIIIEHUHM C
pe3yJbTaTaMHu Texkymmi IIpoMexxyTOYHBII
00yuyeHus1 Mo
nporpamMmme
1. |Teopernueckue u OIIK-4.1, OIIK-4.2, Ouenka JI0KIaJ10B,
Metonoaorudeckue ocHoBbl |OITK-4.3, [TIK-1.1, [IK-  |lIpakrunueckue DK3AMEH
MEHEKMEHTA 1.2, I1K-1.3 3ajaqy,
TectupoBanue

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEro KOHTPOJIA

IlpumepHasi TeMaTHKa I0KJIa10B

Pasznena pucouniauael | TemMbl
Teopernueckue u 1. OcHOBHBIE IPUYUHBI HEPANMOHATHHO TOTPAYECHHOTO BPEMEHHU.
2. L[enenonaraHI/Ie KaK MMpouecC CO3HATCIIbHOTO OCYIIECTBICHHA CBOUX

METOAOJJOTHYCCKHUEC
OCHOBBI MCHC/IPDKMCHTA

JIEWUCTBUN: IPUHITUIIBI, TEXHOJIOTHsI, OCHOBHBIE IPaBUIIA.

[IpakTHyeckue acreKkTsl B
MEHEIKMEHTE

CaMo-MeHEeDKMEHT — YMEHHE YIPaBIATh COOO.

TexHoMOrNs MIIaHUPOBaHMA IO MeTOY «ATbIb», «IlapeToy», DlizeHxayspa.
Cucrema ynpasnenus BpemeneMm b. @pankinHa.

[psiMoe TTaHUpOBaHUE C TIOMOIIBIO IIU(PPOBBIX TEXHOIOTHA.

TexHosorug miuanupoBanus no merony «llomumopar.

Kak cripaBisiTbes CO CIOXKHBIMU 3a/1a4aMU: «CJIOHBD) M IATYIIIKH.
PanmonansHoe MoJienMpoBanye paboduero MpoCcTpaHcTRa.

. MckyccTBO nenernpoBaHus MOJTHOMOYHIA.

. CereBast ¥ BUpTyalibHas OpraHU3aI[IOHHBIC CTPYKTYPHI.

. Teopus motuBauuu . MakKnenanna

. Teopus motuBaunu ERG K. Anpaepdepa

. Teopus cnpaBeanmuBoctu k. Anamca

. JIokyc KOHTpOJISI KaKk MOTHBAITMOHHBIN KOMITOHEHT (/Ix. PoTTep)
. Mozens B. Bpyma, ®. Merrona n A. Jlxaro

. B3auMoCBsI3b OSITBHOCTH, BOBJICUEHHOCTH M MOTHBAIIMH TIEPCOHANA.
. DddexTrBHAs cUCTEMa MOTHBAIINH.

. @®unocodus Kaiinzen.

. Konnenmusa Kanban.

. Komanguasie ponu no M. benbuny.

. Crpareruu noBeyieHVs B KOH(QJIUKTE.

. Konuenmus xapusmarndeckoro IuaepcTBa

. XKenckoe nuaepcTBo

. Unes "pacnipenenennoro"” win "pasaenseMoro" nuaepcTsa

. Mogens cutyanriondoro nujepctsa @. dujiepa.




27. KoHuenuusi BUPTyajabHOTO JIHIEPCTBA.

28. DTuka OuzHeca.

29. Menemxep XXI| Beka: 3HaHUS, yMEHHS, HABBIKH.
30. OcnoBbl SWOT-ananusza.

Bonpocekl 111 YCTHOr0/MUCbMEHHOT0 OIPoca

Pa3nen nucuMnInHbI

Bonpocebl

TeopeTnueckue u
METOJIOIOTUIECKIE OCHOBBI
MEHEDKMEHTa

1.
2.

RROO~NO OA

12.
13.
14.
15.
16.
17.
18.

0.
1.

[lonsiTre MEHeKMEHTA, €T0 POJIb B HAYKE U MPOU3BO/ICTBE.
OBoroIys ynpapieHdIeckoi Mpiciu. [llkoma HayqHOTO yIpaBiIeHws,
KJIacCHYeCcKas IIKOJa.

DBomronus ynpasieHueckoi Mpiciu. [1Ikoma yenoBeueckux OTHOIICHUH,
MaTeMaTH4yecKas IIKOJA.

OCHOBHBIE MOJIENT! MEHEPKMEHTA.

[IpoueccHbIil MOAXO K YIPABICHHUIO.

CuCcTeMHBIN TTOJIXO.

CuTtyalluoOHHBINA MTOAXO.

Cucrema QyHKITHI yIIpaBICHUS.

Bremnssa cpeia opranu3aiym.

BuyTpennsis cpeia opraHu3aluu.

[lonsiTre OpraHU3aMOHHBIX CTPYKTYP, TPEOOBaHUS K OpraHU3aI[MOHHBIM
CTPYKTYpam, OCHOBHBIC THIIHI.

OCco0CHHOCTH TMHEHHON OpraHN3allHOHHON CTPYKTYPHI.
OcobeHHOCTH (QYHKIIMOHATBHON OpraHU3aIllHOHHON CTPYKTYPHI.
OCo0CHHOCTH MATPUYHOW OPraHU3allMOHHON CTPYKTYPHI.
Oco0CHHOCTH AUBU3HOHAIBHOW OPTraHU3aIIMOHHON CTPYKTYPBI.
[udpoBuzanus ynpasieHus, Hudposas TpaHcHopMaIus.
HudpoBuzanus YSKOHOMUYIECKHX TPOIIECCOB.

CKBO3HBIE TEXHOJIOTHH B MCHEPKMEHTE

[IpakTHKa MEHEIKMEHTA B
Pa3BUTUU OpraHU3aluu

19.
20.

21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.

34.
35.

[NonsiTHE yIpaBIeHYECKHUX pEeIIeHHH, TpeOOBaHMS, KIacCH(DUKAIIHS.
OcHOBHBIE BUIbI KOMMYHHKAlM{ B opranu3anui. KoMMyHHKaliMOHHBIN
IIPOLIECC: OCHOBHBIE AIEMEHTHI, CTa/IUH.
Opranuzaius Kak QyHKIHS MECHEPKMEHTA.
DYHKINA MEHEPKMEHTA - INIAHUPOBAHHUE.
MortuBanus 1 noTpeOHOCTH. MOTHBAIMOHHBIH MTPOIIECC.
KonTtponp kak GyHKINS MEHEIKMEHTA.
KoopnuHanus kak QyHKIMS MEHEPKMEHTA.
Ynpasnenue KOHPIUKTAMH U CTPECCAMHU.
VYnpasnenne nHHOBaIMAMH. JKU3HEHHBIN UK MTHHOBAIUH.
Ympasnenue npoekramu. CTaany MPOEKTHOTO IHKIIA.
IlonsiTHE U 27IEMEHTHI OPraHU3allMOHHON KYJIBTYPHI.
Onenka 3QEeKTUBHOCTH CUCTEMBI YITPABIICHUSI.
YipasieHue nepcoHanoM.
Brnacte u naptHepcTBo. ['pynmnoBas tuHaMuKka 1 paspeiieHie KOH(PINKTOB.
Opranu3aimoHHO-PAcTIOPIUTENIbHBIE METO/IBI YIIPABICHUS XapaKTePHUCTHKA,
Pa3HOBUIHOCTH.

OKOHOMHYECKHE METO/IbI YIPABICHHS: XapaKTePUCTUKA U OCOOEHHOCTH.
ConnanbHO-TICUX0JIOTUYECKHE METO/IbI YIPABICHHUS U UX 3HAUCHUE /IS
Pa3BUTHUS] aKTUBHOCTH IEPCOHANA U KOJUIEKTHBA B LIETIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIMIJIAHE ISl OIleHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + cebliky Ha IUOC ¢ Tectammn)

YKaXHUTE 3aJaHUS
1. 3axon

rJ1acut, 4To 1A OpraHu3alvui CyICeCTBYCT TaKoM Ha6op QJICMCHTOB, ITPU KOTOPOM €€

MOTEHIIMaNI Bceraa OyaeT JIMOO CYNIECTBEHHO OOJIbIIE MPOCTOH CYMMBbI IOTCHIIMAJIOB BXOMSIIMX B HEE
3JIEMEHTOB, JIN0O CYIIECTBEHHO MEHBIIIE.

- CaMOCOXpPaHCHUA
- OHTOI'CHE3a




- CHHEPTUHU
- €IMHCTBA aHAJIM3a U CUHTE3a

2. CormacHo TEOPHHU 1 MPAKTUKU MEHEKMEHTA K THIIaM BepOalbHOW KOMMYHHKAIIMU HE OTHOCUTCS:
- INCHEMO

- JKECT

- YTCHUC

- pa3roBop

3. C Touku 3peHus MPaKTUKU MeHeKMeHTa B MaTpuyHoit OCY HapymaeTcs: ynpaBieHYeCKUi MPHUHLUI
- KOPIIOPaTUBHOTO AyXa

- IUCLUIIUHBI

- IOJYWHEHHUS YACTHBIX HHBECTOPOB OOIINM

- € AMHOHAYAJIHS

4. CoryiacHo TEOpUH U MPAKTUKH MEHEPKMEHTA CHHKEHUE 3 (PEKTUBHOCTH KOMMYHHKAIUK B OpraHu3aliH
SIBJISIETCSICIICICTBUEM:

- OTCYTCTBHSI KOMMYHUKAITMOHHBIX OapbepoB

- HAJIMYMsl KOMMYHHKAIMOHHBIX 0aphepoB

- OTCYTCTBHS OOpaTHOM CBA3U

- HapyILIEHUs HOPMBI YIIPABISIEMOCTH

5. Tlporecc nepenaun MEHeKEpaMH OJTHOMOYHH M YaCTH OTBETCTBEHHOCTHU COTPYIHUKAM, 3aHUMAIOIIHM
MO3ULINY HAHKECTOSIIUX YPOBHAX HEPAPXUU — ITO . ...

6. IlociemoBaTenbHOCTD ACHCTBUM, U3 KOTOPBIX CKIIAIBIBACTCS BO3ICHCTBUE YIPABIISAIONICH CUCTEMBI Ha
YOPABISIEMYIO — 3TO ...

7. Kakue u3 HIKenepeunciIeHHbIX TEOPUH OTHOCSTCS K COJIEPKATEIbHBIM TEOPUSM MOTHUBAIIHN ?
- reopust «KERG» K. Anpnepdepa
- Teopust «JIByx ¢pakxtopos» @. ['epudepra

- teopus «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedHocTEl» A. Macnoy

8. CTaHHapTHI)Ie nu HOBTOpS{}OHH/IeCH MepOHpI/IHTI/IH KOJIJICKTHBA, HpOBOI{I/IMBIe B YCTaHOBHeHHOC BpeMH U 110
CIIENUATBLHOMY MOBOJLY — 3TO

- pUTYaJIBI

- IIEPEMOHUH

- 00psiIBI

- Ipa3IHUKU

9. HOTp66HOCTI/I, KOTOPBIC OIrpaHUYCHBI O0COOEHHOCTSIMH YEI0BEKA KaK OHMOJIOrHYECKOIO OopraHusma u
00BEKTUBHOOIIPEIENISIIOTCS TPEOYEMBIMHU TSI €r0 CYIIIECTBOBaHMSI BEIICCTBAMU U SHEPTUEH

- pusnueckue

- ”H(OpMAIIMOHHbIE

- INYHOCTHBIE

- 00LIECTBEHHbBIE

10. OneHka opraHU3aIMOHHON KYJIbTYPHI BO3MOKHA Ha OCHOBE

- MUCCUH paSBI/ITI/ISI KOMITAaHUHN

- CTpaTEruy pa3BUTHsI KOMIIAHUHU
- Pe3yJIbTaTOB KOMITAHUU

- [IEHHOCTEM KOMITaHHK

11. ITousTue >MIaTHs — 3TO
- THUIIUATUBHOCTD

- BIUSHUE

- cCUMIaTHusl

- COIICPECIKNBAHUC



12. K «pa3mbIBaHHIO» OPraHU3ALMOHHOM KYJIBTYPHI BEJIET:
- HU3Kas 3apaboTHas 1iaTa

- Heah(HEKTUBHOE pacIpeieICHHE PECYPCOB

- BBICOKAsl TEKY4eCTh KaJpoB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. OOUHOCTH COTPYTHUKOB OpTaHU3AMH WK CTPYKTYPHOTO NOApa3AesieHNs], padOTar0IUX KaK eINHOE LIENIOe,
MPOSBISIOIIMX IPU 3TOM MaKCHUMYM OTBETCTBEHHOCTH M HHUIIUATUBHOCTH — 3TO ...

14. BayTtpenHee MoOyXAcHIE HHANBHIA K JCHCTBUIO — ATO ...

15. CronkHnoBeHnE MPUHIUIIAATIBHO MPOTUBOIIOJIOXHO HAITPABJICHHBIX ueneﬁ, HO3I/IHI/II>1, CTpeMHeHHﬁ, MHCHHﬁ,
B3ITIA0B ABYX HJIN HCCKOJBKHUX JIIOAEH WITH X YMOITMOHAIBHBINA aHTarOHU3M — 3TO ...

16. Cormacuo TCOPUHU U MPAKTHUKU MCHCPKMCHTA K TUIIAM HeBep6aJILHOI>'I KOMMYHHUKAIIUHU OTHOCATCA:
- IN3ailH TOMELIEHHUS

- YTEHUE UHCTPYKLHUIA

- TeMOp roJioca

- IBUOKEHUS Tesa

17. Kynbrypa opraHu3anuy, OpueHTHPOBAHHAS Ha PE3yJIbTaT U YETKOE BHIIOJIHEHHE IIOCTABICHHBIX 3a/1a4 — 3TO
- PBIHOYHAs KYJIbTypa

- IXOKpPaTU4YECKas KYJIbTypa

- KJIAaHOBAas KyJIbTypa

- AepapXUveCKas KyJIbTypa

18. I'enepasbHas 1EIb YIIPABICHUS OPTaHU3AIIMCH B TEOPUH YIIPABICHHUS MPEACTABIIACT COOOM

- KOMIUIEKC 3a/a4, PE€ajIu3yEeMbIX B IPOLIECCE YIPABIECHUS

- IPOrHOCTHYECKOE MPEACTaBICHUE O Oy TyIIEeM

- UACAIbHBINA 00pa3 )KeIaeMoro, BO3MOXKHOTO M HEOOXOIUMOTO COCTOSIHUS YIIPABIAEMON CUCTEMBI
- mpo0JieMa, TpeOyroIas pa3peieHus

19. K ¢akropam, Oka3pIBalOLIMM BIHsSHIE Ha 3PPEKTHBHOCTH paboThl (hOPMaIbLHOM IPYIIIBI OTHOCSTCS:
- pa3Mep TpymIIbl
- cpena pyHKIMOHUPOBAHUS
- IMYHBIE XAPAKTEPUCTUKH YICHOB TPYMITBI
- atMocdepa B KOJUIEKTHBE

20. CormacHo TCOPUN MCHCIZKMCHTA BCEC, YTO UCJIOBCK CUUTACT IICHHBIM IS C€6$I, OnpeacaaeTca TCpMUHOM
- IeTIb
- MOTUBALIUA
- MUCCHS
- BO3HarpaxJicHue

MpakTuueckue 3axaun (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTcs1)

Paznen nucuunivebl  |3axauun

IIpakTrka MeHeKMEHTA 1. TIlpoectu PEST-ananu3 mnpeanpustus (IpeAnpusTHs BbIOHpaeTcs
B Pa3BUTUU OPTaHU3ALNH [CAMOCTOSTEIBHO W 1o BapHUaHTY) Onpenenuts, KaKue
MaKpO’KOHOMHYECKHE (AKTOPhl BIMAIOT Ha JESITEIbHOCTh OpTraHU3aIUH,
Kakue u3 (aKTOPOB SIBISIFOTCS CYIIECTBEHHBIMU B HACTOSIIIIEE BPEMS, a KaKHe B
OyayiieM; Kakue U3 HUX BIMAIOT HA JIEATEIbHOCTh (DUPMBI MOJIOKHUTEIHHO, a
KAKW€ — OTPHULATENBbHO, MPEUIOKUTE IyTH PELMICHHUs [UIsl CHMXKECHHS
HETraTHUBHBIX MOCIEICTBUH BIUSHUSA (PaKTOPOB

2. [IlpoBectn aHamm3 BHYTPEHHEH Cpeasl OpraHU3alMH, ONpPEICITUThH
ciabble u cuiibHbIe cTOpoHbl. SNW-ananus.

3. CdopmupoBars Matpuiry SWOT-ananu3 (opraHuzaiisi BEIOUPAETCsI




CaMOCTOSITEIILHO WJIH 110 BAPUAHTY)

4. TlpoBectn SWOT-ananu3 opraHu3anud (OpraHu3aiisi BbIOHpaeTCs
CaMOCTOSTEIILHO WJIH TI0 BAPUAHTY), U TI0 PE3yJIbTaTaM BBIMOJIHEHHON paOoThI
chopmynupoBaTh 11eIH (HAIPABJICHHS ) pa3BUTHS OpraHu3anuu (10 5-6 nemnei
(HampaBieHM))

5. IlogoOpaTh mpuMepbl KOMITAHHH C JIMHEHHO-()YHKIIMOHAIBHOM,
MaTpUYHOW, JUBHU3WOHAJIBHOW, CETEBOW OPraHU3alMOHHOW CTPYKTYpOu
yIpaBiIeHUS

6. IloaroToBUTH ¢ UCIIOIB30BAHUEM YUeOHO-METOAMYECKOM JINTEPATYPHI,
nepuoauku U VIHTepHET-pecypcoB Marepual O HOBBIX M INEPCHEKTHUBHBIX
OpPraHU3aIMOHHBIX CTPYKTypax

7. B npemiokKeHHONH OpraHM3alMOHHON CXEME CTPYKTYpPBbl YIPaBICHUS
OpeNnpUsITHEM JT0NYyIIeHbl omUOKkHU. HaliiuTe uX U NpeasioxKuTe CBOK CXeMy

OpraHU3alMOHHOU CTPYKTYpPBI YIIPABJICHUS PEANPUATHEM

FexHepanbHbIi H FnaBHbIfA ‘
UpeKTop Gyxrantep

‘ 3 3am.avpekTopa no | 3am.aMpeKkTopa
3am.aupexTopa no AM-AVPEKTOPE NO MHKEHEPHO- no Kagpam
NPOM3BOACTBY uHarcam TEXHONOrMHECKMM

BONpoOcam

[Iexw ocHOBHOMD PHRANCOBLIN
npowssoAcTEa Othen rnasHoro Otgen kagpos
IHepreTuia
Texn
BCNOMOraTeNbHOT OTaen rasworo '_
Orpenc ’_ }— Byxrantepua

TexHONOTHIECKNH Oraen AncneTiepckmi
MapHETMHTE W — |Oraen P
oTaen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBars KOMaHAYy JJIs peau3alui IpoeKTa HHPOpMaTU3aAIH
nporecca AesITeIbHOCTH OTJeNa MapKeTUHra. OnpeneiauTb poiau y4acTHUKOB
npoekTa (5 gen).

9. IlomoOparp mnpuMepsl KOMIIAHUH MAaTPUYHOM, OpPraHU3AIMOHHOM
CTPYKTYpO#l ynpaBieHus, onpeaenuTs ee 3pPpeKTHBHOCTS.

10. CdopmupoBaTh KOMaHIy OICHKH JEATEIFHOCTH CylepMapKerTa.
OnpeaenuTs pojiau yYaCTHUKOB MpoekTa (7 uen).

11. Pa3paGoratb MIpUMEPBI KOMITAaHUH c JVBU3UOHAIBHOM,
OpraHU3alMOHHON CTPYKTYpPOHl ynpaBieHuUs.

12. TlogoOpaTe mnpuUMepbl KOMIAHWHA C CETeBOM OpraHWU3allMOHHOU
CTPYKTYpOil ynpaBieHus.

13. Keiic-3amanume. PaccMoTpeB  mpencTaBiICHHYIO — cUTyanuioo (10
BapHUaHTaM) MPEAJIOKUTh BapUAaHT pa3pelieHust KOHQJIMKTHONW CUTyallun

14. BwiOpate B cpenctBax MaccoBoil wuHbpopmanuu (cetu HHTepHET)
IT-koMnaHuio, M3y4UTh OPraHU3ALMOHHYIO CTPYKTYpy  MPEUIOXKUTh
BapHUaHTHI €€ MOJIEPHU3AIINT

15. IlpoBectn aHanu3 BHemHeW cpeabl |T-komnanum (BeIOMpaeTcs
CaMOCTOSITENIBHO)

16. IlpoBectn aHanmu3 BHyTpeHHeH cpeabl |T-kommanuum (BbIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3amanue. PaccmMoTpeB mpeiCTaBiIeHHYIO CUTyaluio (10
BapHaHTaM) TPEIIOKUTh BAPHAHT COBEPIICHCTBOBAHUS KOMAaHTHOW paOOTHI

18. Ilo mpaBuiamM H300paXEHUS CXEM OPraHU3ALUOHHBIX CTPYKTYp
yIpaBJieHUs pa3paboTaTh CXeMy OJHOTO W3 BapUaHTOB CTPYKTYPHI
yIIpaBJIEHUS] OpraHU3allel, KOTopas UMEET CIEAYIOINe XapaKTePUCTUKU: *
OpraHu3aiisl BBITYCKAeT TPU BHJA OBITOBOW TEXHUKH — IOCYJIOMOCYHYIO
MaIlluHy, MICOPYOKY ¥ OBOIIHOM KOMOaiiH; * KaXkast IPOIyKIIMs BHITYCKAETCs
B OTJEIIFHOM IIeXe; 00hEM BBIITyCKa MPOIYKIIMU 1O 3 THIC. IIT. B TOJ KaXKIOTO
BUA; * B OpraHW3allil HMMEIOTCS CTPYKTYpHBIC TOAPA3IACICHHs: OTIel
MapKeTUHIra M CcObITa, OTAEN KaJpoB, OTIEN TIJIaBHOTO KOHCTPYKTOpA,
OyxranTtepus, IIIAHOBO-9)KOHOMUYECKUN M FOPUINICCKAN OTIEI.

19. Ha ocnoBe Bapumanta SWOT-ananuza opraHuzanuu pa3paboTarb

‘ KoHcynbTauT

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen




BapUaHTHI (HEe MeHee 4) yIpaBICHYECKUX PEIICHUs TSl YBEIMUCHUS PUObUIN

20. Ha ocnoBe Bapuanta SWOT-anamuza opraHuzanuu pa3paboTaTh
BapHaHTHl (HE MEHee 4) YIpaBJIEHYECKUX PELIEHUs KaJpOBOM ONTUMU3ALUN
(yBenmnueHue, COKpaIleHue, MepecTaHOBKH H T.I1.)

6.5. OIIeHO‘lHLIe MaTepuaJibl 1J HpOMe)KyTOqHOﬁ aTrreCcralumn

LOT1) i BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Paznes nucnuniunbl  (Bonpocsl
Teopernueckue u 1. ITonsaTE MEHEKMEHTA, €T0 POJIb B HAYKE U MTPOU3BOJICTBE.
METOA0JIOTHYECKUE OCHOBHI |2, DBoJTIOLMS yIIpaBieHuecKor MbIciu. [1Ikona HayqyHOTO yIIpaBieHHUs,
MCHCIDKMCHTA KJIaCCHY€ECKas IIKOJIA.
3. DBoJToLMs yIpaBieHueckor Mbeiciu. [1Ikona yenoBeueckux OTHOLICHUH,

MaT€MaTH4YCCKasA IIKOJIa.

4, [MoHsITHE W JIEMEHTHI OPraHU3aIMOHHON KYJIBTYPBL.

5. OCHOBHbIE MOJIE]TH MEHE/KMEHTA.

6. IIporieccHbI MOAX0/T K YIIPABICHUIO.

7. CUCTEMHBIN MOIXO/.

8. CuTyalMOHHBI TTOIXOI.

9. Cucrema QyHKITHI yIIpaBICHUS.

10.  Buewnss cpea OpraHu3alui. AHAIU3 BHEIIHEH CPEJibl OPraHu3aliu.

11.  BuyrpeHHss cpelia OpraHu3alii. AHAIN3 BHYTPEHHEH Cpe/Ibl OpraHU3aIiu.

12. 3aKOHOMEPHOCTH YIIPABIEHHs OpraHu3ausMu. JKu3HEHHBIH UK
OpraHH3aI[HH.

13. Mopens XU3HEHHOro uKiIa oprauusauu Jlappu I'peiinepa

14. Moiens JKU3HEHHOTO KA opranu3anuu M. Aauseca

15.  TlousaTHe OpraHM3alMOHHBIX CTPYKTYP, TPEOOBAHMUS K OpraHU3aIlHOHHBIM
CTPYKTYpaM, OCHOBHBIE THIIBL.

16. Oco0eHHOCTH JTMHEHHOI OpraHn3allIOHHON CTPYKTYPHI.

17. Oco0eHHOCTH (PYHKITHOHAIBHON OPraHU3aIIMOHHON CTPYKTYPHI.

18. Oco0eHHOCTH MaTPUYHONW OPraHU3alIMOHHON CTPYKTYPBHI.

19. OcO0EHHOCTH IMBU3HOHAIILHOM OPraHU3aIllMOHHON CTPYKTYPHI.

20.  Iudposuzauus ynpasienus, udposas TpaHchopMarms.

21.  TludpoBusarus SKOHOMHYECKUX MPOIIECCOB.

22. CKBO3HBIE TEXHOJIOTHH B MEHEDKMEHTE

IIpakTrka menemkmenTa B |23.  Opranusanus Kak QyHKIUsS MEHEDKMEHTA.
pa3BUTHH OpraHU3alUU 24. SWOT-ananu3 opranu3aryu.

25. DYHKIUS MEHEDKMEHTA — IUIAHUPOBAHUE.

26. busnec-mianuposanue. CTpyKTypa OM3HEC-TUIAHA.

27. DyHKIMA MEHEHKMEHTA — OpraHU3aLus

28. MotuBaus ¥ HOTpeOHOCTH. MOTHBAIIMOHHBIH MIPOLIECC.

29. Teopuu MOTHBALHH.

30.  Koutpoisb Kak QYHKIMSA MEHEDKMEHTA.

31. KoopauHarus B MEHEKMEHTE.

32.  TloHsiTHe ynpaBieHYECKHUX PEIICHUI, TPeOOBaHUsI, KIACCH(DUKAIIHSL.

33. OCHOBHBIE BU/IBl KOMMYHHKAIIMA B Opranu3aiui. KoMMyHUKaIHOHHBIH
HPOIIECC: OCHOBHBIC AJICMEHTHI, CTa/IHH.

34.  VYupasienue KOHQIMKTAMU U CTPECCAMH.

35. Ornenka 3 PeKTUBHOCTH CUCTEMBI YITPABIICHUSI.

36.  YmpasieHue nepcoHaIoM.

37.  Tpymnnosas quHamuka. Bujsl rpyrn U ux 0COOEHHOCTH.

38.  Buacrtb u maptHepcTBO. ['pymmoBas JUHAMEKA U pa3pelieHne KOHQIHUKTOB.

39.  Komanm006pa3oBaHue B CUCTEME YIPABJICHUS.

40.  Komanm000pa30BaHUE U POJIEBBIE TO3HIHH.

41. HedopmaibHble rpynnsl ¥ IPUYHHBI MX BOSHUKHOBEHHS. YTIpaBIeHHE




HedOopMaIbHOM Irpynmnon

42. IperMyiecTBa U HEJIOCTATKU PabOTH B KOMaHIax
43. DKOHOMHYECKHE METOJIBI YIIPABICHHUS: XapaKTEPUCTHKA U OCOOEHHOCTH.
44,  CounanbHO-TICMXOJOTHYECKUE METObI YIPABJICHHUS M MX 3HAUCHHE IS

Pa3BUTHUA aKTUBHOCTH IIEPCOHAJIA U KOJIJICKTHBA B IICJIOM.

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJIS U POMeKYTOUYHOM
arTrecTaluu
IIIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ounenka Kpurepun oueHuBanus 1J51 MEPONPUATHI KOHTPOJISI ¢ TPUMEHEHHEM
4-X 6aJUIbHOM CHCTEMBI
«OTJIMYHOY IToseimennsiii OIIK-4.1, OIIK-4.2, OIIK-4.3, I1K-1.1, I1K-1.2, T1K-1.3
«XOpOIIO» Crangaptabiii OITK-4.1, OI1K-4.2, OTIK-4.3, I1K-1.1, T1K-1.2, [TK-1.3
«ynoBjaerBoputeabHo» |[loporoseiii OITK-4.1, OIIK-4.2, OIIK-4.3, IIK-1.1, [TK-1.2, [T1K-1.3
«HeyI0BJeTBOPUTEIbHO» |Pe3ynbrarel 00ydeHus He chOpMUPOBAHBI HA IOPOTOBOM YPOBHE




