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Conep:xanue (padouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 TUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX Pe3yJIbTaTOB 00YUEeHHUs 110 MpoTrpamMmme

O6weM u Bupl yueOHOH paboThI
Conep:kaHue AUCHUITHHBI
MarepuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTIITHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 110 JUCIUILUINHE

Crp.



Ilenpto u3ydeHHMs  OUCLHMIUIMHBI  sIBIseTCs  (OPMHUPOBAHME  pE3yJIbTATOB  OOY4YCHMS,
o0ecTeynBaroIuX JOCTIKEHIE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuunuHbl B cTpykrype OIT
Jucuumnmaa CTpaTernyeckuii MEHEDKMEHT BXOJHWT B 0J10Ka
b1. ductuminael (MOITYIIHN)

[IpenmecTByromye AUCHUILTAHBI MO CBSI3SIM KomrieTeHIui: OCHOBBI (DMHAHCOBBIX PAacCUETOB,
[Ipeanpunumarensckoe neno, @uHancoBass U Hayoropas cuctema P®, YmpaBieHue 4enoBEYECKUMHU
pecypcamu, OCHOBBI MEHEKMEHTA, bru3Hec-TuianupoBanue, Teopust 0TpaciieBbIX PIHKOB, AKcellepaius

COLIMAJIBHBIX U KOMMEPUYECKHUX NPOEKTOB, VIHBECTULIMOHHBIN aHanu3, lIponeccHo- opueHTHpOBaHHOE
ylpaBjeHUe, YIIpaBJIeHUE U3MEHEHUAMH, YTIpaBIeHHE KOJUIEKTUBAMM U cOO0IIecTBaMU, MapKeTUHT

00s13aTeNIbHYI0  YacTh

2. [liianupyemMble pe3y/ibTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneYnBalolIue JOCTHKEHHE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpaMmme

Nzyuenne pucuuniauHel CTpaTeruuyeckuid MEHEDKMEHT B 00pa3oBaTeNbHOM Iporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:
Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - CriocobeH pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AIIMOHHO-YIIPABICHUYECKUE PEIICHUS C
YYETOM MX COLUAIbHONW 3HAUUMOCTH, CO/IEHCTBOBATh X PEaJIn3alliy B YCIOBUAX CIOKHOU U
JMHAMUYHOMN Cpebl U OLICHUBATh MX MOCIEICTBUS;

[nanupyembie  |[liaHupyemble pe3yabTaThbl 00y4eHUsI MO AUCHUATIINHE

pe3yabTATHI

00y4eHus 1o

nporpaMme

OIIK-3 OIIK-3.1: 3naTs: OIIK-3.2: Ymers: OIIK-3.3: BnageTs (uMeTh

HAaBBIKH):

cojiep)KaHue, CMBICI, HECTH OTBETCTBEHHOCTD 3a |HABBIKAMHU OLIEHKU
OCHOBHBIE LIEJIH, peanu3almio KOPIOPATHUBHOM
COIMANIbHYIO 3HAYMMOCTh [OpTaHU3alMOHHO- OTBETCTBEHHOCTH B
npodeccHy CTaBUTh LU |yIpaBIeHYECKHX COIIMAJILHOM MOJIMTUKE

u GopMyJIMpOBaTh 3a/1a4H,
CBSI3aHHBIE C pealn3alnen

pELIECHU, CTAaBUTh LIETH U
dbopMynupoBaTh 3a1auH,

po¢eCCUOHATBHBIX CBSI3aHHBIE C peah3alnueil
byHKUIni npodeCcCHOHATBHBIX
byHKIMMA

OIIK-4 - Cnoco6

IJIaHbI CO3JJaHUA

CH BBIABJIATHL U OUCHUBATH HOBBIC PBIHOYHLIC BO3MOKHOCTH, p83p8.6aTBIBaTb OousHec-
W Pa3BUTH HOBBIX HaHpaBJ'IeHI/Iﬁ JCATCIIbHOCTH U opraHmauHﬁ;

[Inanupyemsie |Ilianupyemble pe3yJibTaThl 00y4eHHs N0 JMCHUTITIHHE

pe3yJIbTaThl

00y4eHus 1o

porpaMme

OIIK-4 OIIK-4.1: 3Hars: OIIK-4.2: YmerTs: OIIK-4.3: Bnaners (MMeTh

HAaBbIKH):

METOJIBI aHATH3a
KOHKYPEHTHOM Cpefbl,
OILIEHUBATh UMEIOIINECS
PBIHOYHBIE BO3MOXKHOCTH,
4eTKo (hopMynHpoBaTh
OU3HEC-HJICI0

BBISABIIATEH U OLICHUBATH
BO3MOKHOCTH Pa3BUTHUS
OpraHu3aiuu u Ou3Hec-
MIPOEKTOB C YU4ETOM
HMMEIOLIUXCA PECYPCOB U
KOMIIETECHITUI

HaBbIKaMU pa3padaTbiBaTh
Ou3Hec-TIaHbl IPOEKTOB U
HamnpaBlieHU# On3Heca

3. O0beM U BUABI y4eOHOIl padoThI

Y4eOHbIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM paboThI MO TUCIUIUINHE:
Ounas ¢popma 00y4eHuUsI

Bujbl yueOHol padoThl

| Bcero uac/3.c. |




Cem 7

KonTakTHas paboTta, B TOM 4HCIIeE:

74.3/2.06

3aHaTus JICKITMOHHOI'O THUIIA

36/1

3aHsTHUsI CEMUHAPCKOr0 TUIIA

36/1

NunuBunyanpHas koHTakTHas padora (MKP)

0.3/0.01

I'pynnoBas konTaktHas padora (I'KP)

2/0.06

CamMocTosTenpHas padora:

71.7/1.99

HpOMe}K}ITOLIHaH aTTCCTal A

34/0.94

Bua npomexyTo4HOM arTecTanyu:
OK3aMeH

OK3

OO61mmast TpynoeMKocTh (00beM yacTu 00pa3oBaTeIbHON
nporpammsl): Yacel
3a4yeTHBIC CAMHUIIBI

180
S

4. Conep:xkanue JUCHUNTHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TTaH TUCHAIUTHHBI CTPATETUYSCKUN MEHEIDKMEHT MPEACTABIICH B TaOIHIIC.

Pa3)1e.111)1, TEMbI JUCHUIIJIMHBI

M BHIBI 3aHATHI

Ounasi popma 00yueHus

KonrakTHas pa6orta = Ilnanupyembie
3ansaTHs § pe3yJabTaThbl
CEMHUHAPCKOro é - Oﬁy'leHl/Iﬂ B
Ne HauMeHOBaHMe TeMbI = LU a o :F: S| coorHomenun c
n/m (pa3aena) IUCHMIIMHBI g 3 = é =z | '§- pe3yJabTaTtamMu
= g g ~ § o0y4eHHs 10
é. z g 00pazoBaTe/IbHOI
NnporpamMmme
TeopeTnueckue acreKThbl OIIK-3.1, OIIK-3.2,
L CTPaTErnyecKoro MEHeIKMEHTA 18 18 25,85 |0OIIK-3.3, OIK-4.1,
OIIK-4.2, OIIK-4.3
[IpakTUueckue acmeKTh OIIK-3.1, OIIK-3.2,
2. |CTpaTernyeckoro aHaiusa 18 18 35,85 |OIIK-3.3, OIIK-4.1,
OIlIK-4.2, OIIK-4.3
KoHTposb 34
Hroro 36 | 36 03| 2 | 717
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuKa 3aHATHIN JTEeKIUOHHOI0 TUIIA
HaumMeHoBaHHe TEMbBI Buj 3ansitus
Neni/mm TeMaTUKA 3aHATHUA JEKIIMOHHOTO THIIA
(pa3nesa) IMCHUIUIMHDI | JIEKIIMOHHOTO THIa™
- [loHsiTHE M CYIIHOCTBH CTPATETUUECKOTO
MEHEHKMEHTA
Teopernueckne acreKThI JICKITUS MeToa050THs CTPATErMueCKOro aHajIn3a
1. CTPAaTETUYECKOTO JE—— Crparernueckuii aHajau3 BHEIIHEN Cpeibl
MEHEKMEHTA OpraHu3aIu
E— Crparernueckuil aHaau3 BHyTpEHHEN
Cpeibl OpraHu3aIu
[TpakTHyeckue acreKThbl E— NHTerpalinoHHbIN CTPaTErMYeCKUl aHaIU3
2. CTPAaTETUYECKOTO BHEIIIHEW U BHYTPEHHEHN CPEeJIbI
agajns3a JIEKIUA Bunsl crparernit




f— [Ipornecc pa3paboTKH cTpaTernyecKux
aJIbTEPHATHUB U BHIOOPA CTPATEIHU
CoBpeMEHHbIE METO/IbI YIIPaBJICHUS
JCKLUSI KOPIIOPaTUBHBIMU (pUHAHCAMH IS
PELICHUS CTPATETHYSCKHX 3a1a4
JICKLHSI Pa3paboTka cTpaTerniyeckux O HKETOB

*IEKIIMK 1 WHBIE YICOHBIE 3aHATHS, IPEIyCMATPHUBAIOIIHNE TPSHUMYIIIECTBEHHYIO Tepeaady yueOHoH HHPOpMAITHH
neaarort4yeCKuMu pa60THI/IKaMI/I opranu3anu U (I/IJ'II/I) JIMaMu, NpyuBJICKACMbIMU opraHmauHeﬁ K peajim3annun
00pa30BaTeNbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YIAFOIINMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Ner/n HanMmeHOBaHHE TEMBI Bua 3ansaTus TemaTnka 3aHATHS CEMHUHAPCKOTO
- (pa3nesa) IMCHUILUIMHDBI| CEMMHAPCKOro THHA™ * THIIA
[lonsATHE U CYIIHOCTH CTPATETMYECKOTO
MPAKTUYECKOE 3aHATUE
MEHEKMEHTA
TeopeTnyeckue acreKThbl
MPAKTUYECKOE 3aHITHE | MEeToM0I0THs CTPATErnYeCcKoro aHajansa
CTPATETUYECKOTO = =
1. Crparernueckuii aHajau3 BHEIIHEN Cpebl
MEHEDKMEHTA MPAKTUYECKOE 3aHATUE
OpraHu3aIu
Crparernueckuil aHanu3 BHyTpEeHHEN
MPAKTUYECKOE 3aHATHE
Cpezibl OpraHu3aluu
HHTerpaiinoHHbIi CTpaTern4ecKuil
MPAKTUYECKOE 3aHSATHE N N
aHaJIM3 BHEIIHEW U BHYTPEHHEHN CPeJIbI
MPAKTUUYECKOE 3aHITHE Bunel crparernit
[IpakTrueckue aceKTh [Iporecc pa3paboTKu CTpaTernuecKux
MPAKTUYECKOE 3aHSATHE
2. CTpPaTEru4ecKoro QIbTEPHATHB M BBHIOOPA CTpATEruu
aHaiau3a CoBpeMEeHHbIE METO/Ibl YIIPaBICHUS
MPAKTUYECKOE 3aHATHE KOPIOPAaTUBHBIMUA (PUHAHCAMU JJIS
pelIeHUs CTPaTErMYeCKUX 3a1a4
MpakTUIeckoe 3anatue | PaspaboTka cTparerndeckux OFOIKETOB

**  ceMMHapbl, MNPAKTUUYECKHE 3aHITUS, NPAKTHKYMbI, Ja0OpaTOpHbIE pPaOOTHl, KOJUIOKBUYMBI U HHBIE

AHAJIOTUYHBIC 3aHATUA
HNuas konTakTHasi padora

[Tpu mpoBenenun yueOHbIx 3ansatuii CI'DY obecrieunBaeT pa3BuTHE Y 00YJarOIIUXCSl HABBIKOB
KOMaHJIHOH paloThl, MEXJIUYHOCTHOM KOMMYHMKAIIMW, TPUHITHS PEHICHUH, JHUIEPCKUX KadeCTB
(BKJTFOYAsI TPU HEOOXOAMMOCTH MPOBEACHIE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYAllU U UMUTAIIMOHHBIX MOJIeJIeH, TPernolaBaHie TUCIUIUIMH (MOIYJIeH) B
dbopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HWCCIEIOBAaHHUM, MPOBOJIUMBIX
OpraHu3aIyeil, B TOM YHCIIE C y4€TOM PETHOHAIBHBIX 0COOEHHOCTEH MpohecCHOHATBHOM IeITeTbHOCTH
BBIMTYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBI U METOJBI TPOBEICHUS] MHOW KOHTAKTHOW palbOThl MpHUBEIEHH B MeToIUYecKnx
YKa3aHUAX TI0 OCHOBHOU MpodeccHoHaNnbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) TucuuIIaebl | Buja camocTosiTeibHOM padoThl ***
TeopeTnyeckne acCeKThl CTPATETMYECKOTO - TOJATOTOBKA JIOKJIa/a
1. MEHEIKMEHTA - IOJTrOTOBKA 3JIEKTPOHHOM Mpe3eHTaIu’
- TCCTUPOBAHUC
[IpakTHuyeckue acreKThl CTPaTErn4ecKoro - IOJTOTOBKA JTOKJIa/1a
2. aHAIN3a - HOJICOTOBKA 3JIEKTPOHHOMW MpEe3eHTalU
- TECTUPOBAHUE

*** caMOCTOSTEIbHAS pa60Ta B CEMCCTPEC, HAIIMCAaHUC KYPCOBBIX pa60T, AOKJIAaI0B, BBIIIOJIHCHUC KOHTPOJIbHBIX

pabor
5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeToIu4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIuteparypa:
OcHoBHas1 JiuTEpaTypa




1. A6pamos, B. C. Crparernueckuii MEHEDKMEHT : YUYCOHHK U MPaKTUKyM s By3oB / B. C.
Abpamos, C. B. A6pamo. — 4-e u3n., nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2024, —
435 c. — (Boicmiee o6Opazoanue). — ISBN 978-5-534-09524-1. — TekcT : >1IE€KTpOHHBIN //
OopasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/535382

JlonotHUTEILHAS JIUTEpPaTypa

1. 3y0, A. T. Crparernyeckuii MEHEIDKMEHT : YYCOHHMK M MPpakTUKyM 1t By3oB / A. T. 3y0.
— 4-e uzn., mepepad. u non. — Mocksa : U3natenbcrBo FOpaiit, 2024. — 375 ¢. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-03013-6. — Texkcr : anekrpoHHbIi / OOpa3oBaTenbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/535838

2. T'ony6kos, E. I1. Crparernueckuii MEHEIKMEHT : y4eOHUK M TTpaKkTUKyM 1ijist By30B / E. T1.
I'ony6xoB. — Mocksa : U3natensctBo KOpaiit, 2024. — 278 ¢. — (Briciiee oOpazoBanue).
— ISBN 978-5-534-15505-1. — Tekct : snexktponHslid / OOpa3oBaTenbHas 1iaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/536417

5.2. IlepeyeHb TMIEH3HOHHOTO MPOTPAMMHOI0 00ecIedeH st
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6paszoanue, P7-Oduc [Ipodeccronanbubiii

5.3 CoBpeMenHble pogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
0o0y4Jaronmuxcs

1. IlpodeccuonanbHas ©0aza gaHHbIX «lMHpopManuoHHble cucteMbl MuUHUCTEPCTBA
SKOHOMHUEecKOoro pasButus Poccuiickoit ®eneparuu B cetn Murepner» (Ilopran «OdunumanbHas
Poccusi» - http://www.gov.ru/)

2. TocynmapctBeHHass cuctema mpaBoBod uHGpopManuu «OQUIHATEHBI WHTEPHET-TOPTAl
npaBoBoii uapopmarmm» (http://pravo.gov.ru/)

3. IlpodeccuonanbHas 6a3a maHHbIX «DHUHAHCOBO-dKOHOMHUYECKHE TokazaTenu Poccuiickoi
®denepannny (Odunmanpubiii cadT Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccuonanbuas 0aza naHHbix «OdunuanpHas cratuctukay (OdunuanbHbI caiT
denepanbHO Cy)Obl TOCYIAPCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. HNH(poOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecre4yMBaeTcss I0CTYI
00y4Yar M XCs

1. CrpaBouHo-tipaBoBast cucreMa «Koncynbrant [lnrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CenuajbHble MOMeEeHUus

VY4eOHble ayAUTOPUH I TPOBEACHUS KomruiexTs! yueHnueckoi Mmebenu
3aHATUHN JIEKLIUOHHOTO TUIIA MynbTUMEAUITHBINA IPOEKTOP
Hocka
OKpaH
VYyeOHble ayAUTOPUH JUTSL TPOBEACHUS KommuiekTsl yueHHueckoi Medenu
MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNHBIN TPOEKTOP
CEMHHApPCKOro THUIA) Hocka
OKkpaH
Kommnsroreps ¢ BeixosioM B ceth «MHTEpHET» M1 DMOC
CI'oy
YyeOHble ayAUTOPUH [T TPYIIIOBBIX U KommuiekTsl yueHHUeCKoi Mebenu
WHJUBHATYAJIbHBIX KOHCYJIbTAllnN MynbTUMEANINHBIA TIPOEKTOP
Jocka
OKpaH
Komnbrotepsl ¢ BeixonoM B cetb «MHTepHET™ 1 ONOC
CI'Dy
VY4eOHble ayIUTOPHH VIS TEKYIIETO KommuiekTsl yueHHuecKoi Medenu
KOHTPOJIS U TPOMEKYTOUYHON aTTECTAlUU MynbTUMEANITHBIA TIPOEKTOP
Jocka




OkpaH
Kommnbrorepsl ¢ Beixos1oM B ceTh «MHTEepHET» 1 DUOC
CI'oy

[TomereHus AJ11 caMOCTOSATENBHON paboThl  |[KoMruiekThl yueHnueckoi mebenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CI'oy

[Tomemenus 1 XpaHeHUs U KomriekTsl cienuanu3npoBaHHO Mebenn st
IpOoPHIAKTHIECKOTO 00CTYKHUBAHUS XpaHeHus: 000py10BaHus
000pyTIOBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py/10BaHHE
6. ®OoH/I OIIEHOYHBIX CPeCTB MO AucHUuNInHe CTpaTernuyecKuii MeHeIKMeHT:

6.1. KoHTpO/JIbHBbIE MEPONPUSITHS MO TUCIHIIIMHE

dopmMa KOHTPOJIA OrMmeTuTH
Bua koHTpOJIs HYy#Hoe
3HAKOM
«+t»
Texkyuuit KOHTPOJIb OneHka JOKJIaJ0B +
Y CTHBIN/TTMCEMEHHBIN OMPOC -
TectupoBanue +
IIpakTyeckue 3axauu -
OreHKa KOHTPOJIBHBIX paboT (U1 3a04HON

(bopMbI 00yUEeHMUST) ]
ITpoMexyTOUHBII KOHTPOJb  [DKk3ameH +

Iopsinok mnpoBeaeHMs MepPONPHATHH TEKyIIero M MNPOMEXKYTOYHOIO0 KOHTPOJIA
onpenesiercss MeToguuecKUMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJIbHON 00pa3oBaTeiLHOIM
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTeMe OLEHKH
ycneBaeMoCTH OOYyYAKIIUXCSl 1O OCHOBHBIM 00pa30BaTeIbHBIM MNPOrpaMMaM  BbICIIEr0
o0pa3oBaHusi — MporpaMMaM OakajaBpuara, HNpOorpaMMaM CHENMAJTUTETa, IPorpaMMam
MarucTparypsl B ¢eepajibHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUn
BbICLIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBeHHbIH IKOHOMUYECKUI YHUBEPCUTET.

6.2. Ilnanupyemble pe3yabTaThl 00y4YeHHsI 110 JMCHUILINHE, 00ecneYuBaKOLIUe JOCTHKEHU e
IJIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHs M0 MporpamMme

Obémenpodeccuonanbubie komnerenuuu (OIIK):
OI1K-3 - Crioco6eH pa3pabaTeiBaTh 000CHOBaHHBIC OPTaHU3AIIOHHO-YITPABICHYECKUE PEIICHUS C
YYETOM MX COLUAIbHONW 3HAUMMOCTH, CO/IEHCTBOBATh MX pealIn3alliy B YCIOBUAX CIIOKHOU U
JIMHAMUYHOMN Cpebl U OLICHUBATh MX MOCJIE/ICTBUS;
[Tnanupyemsle |I[lmanupyemble pe3yJbTaThbl 00y4eHHUs 10 AUCHMIITIHHE

pe3yaBTATHI
o0OyueHus 1o
porpaMMe
OIIK-3.1: 3Hars: OIIK-3.2: YmeTs: OIIK-3.3: Bnanets (MMeTh
HAaBBIKH):
cojiep)KaHue, CMBICI, HECTH OTBETCTBEHHOCTH 32 [HaBBIKAMHU OIICHKHU
OCHOBHBIE 1€, peanu3aiuo KOPIOPaTUBHON
COIMATILHYIO 3HAUMMOCTh |OpTraHU3alnOHHO- OTBETCTBEHHOCTH B
npodeccuu CTaBUTH LETH |YIIPABICHYECKUX COIIMANTLHOM MOJIUTHKE
1 GOPMYIIMPOBATH 3a/1a4H, |peIICHUI, CTABUTD 1SN U




CBSI3aHHBIE C peaIU3aLHe

dbopMynupoBaTh 3a/1a4H,

npodeccHoHaIbHBIX CBSI3aHHBIE C peann3anuen
byHKuni npodeCCHOHATBHBIX
byHKIMHA
[Toporosesrit cojiep>KaHue, CMBICI, HECTH OTBETCTBEHHOCTD 3a |HaBBIKAMU ()OPMUPOBAHUS
OCHOBHBIE IIEJIH, peann3amuro OTBETCTBEHHOCTH 32
COLIMAJIbHYIO 3HAYMMOCTh [OpraHU3alluOHHO- pear3aImio
npodeccun YIIPaBICHYECKUX PELICHUH |OpraHi3alnOHHO-

YIPABICHYECKUX PEIICHUN

CranmapTHbIi (B

COACPIKAHUE, CMBICII,

HECTH OTBCTCTBECHHOCTH 3a

HaBbIKaMH IIOCTaHOBKH

JIOTIOJTHEHHE K |OCHOBHBIE LIEJIH, peai3aImio 1eJIeH, CBA3aHHBIX C
MOPOTOBOMY)  |COLIMANIbHYIO 3HAYUMOCTh |OpraHU3aIllMOHHO- peanuzanuen
npodeccur CTaBUTH 1IEIH, |yIpaBIeHYECKIX npodeccroHaNTbHBIX
CBSI3aHHBIE C pealin3aliel |perieHuii, CTaBUTh e, |QyHKIu
poeCCHOHATBHBIX CBSI3aHHBIE C pean3aluen
byHKIMHA PO eCCHOHATBHBIX
byHKIMMA
[ToBbIlIEHHBIA  |cOmepIKaHUE, CMBICT, HECTH OTBETCTBEHHOCTH 32 [HaBBIKAMU OLICHKHU
(B IOTIOJTHEHHE K|OCHOBHBIE IIEJIH, pea3aImio KOpPIIOPAaTHBHOM
MOPOTOBOMY, COLIMAJIbHYIO 3HAUUMOCTh |OpraHu3aluoOHHO- OTBETCTBEHHOCTH B
CTaHJAPTHOMY) |MpOQecCHuu CTaBUTh LEIH |yIPaBICHYECKAX COLIMAIBHOM MOJUTHKE

1 GOpMyNIHUpOBaTh 3a/1a4H,
CBSA3aHHBIE C peanu3annuen
npodecCHOHATIBHBIX

byHKIUH

pCIICHHMIA, CTABUTH 1IEITH U
dbopmyupoBaTh 3aa4H,
CBSI3aHHBIC C pear3alen
PO eCCHOHATBHBIX

GyHKIMHA

OIIK-4 - Cnoco6
[UIAHBI CO3MAHUS

CH BBIABJIATH U OLICHHBATb HOBLIC PHIHOYHBIC BO3SMOKHOCTH, pa3pa6aTbIBaTb OousHec-
W Pa3BUTH HOBBIX HaHpaBJIeHI/Iﬁ JACATCIIBHOCTH U opraHmauHﬁ;

[Tnanupyembie |[l1aHupyemble pe3yJbTaThl 00yUeHHs M0 TUCHHUILINHE

pe3yabTaThI

o0OyueHus 1o

porpaMMe
OIIK-4.1: 3uaThb: OIIK-4.2: YMmeTs: OIIK-4.3: Branets (MMETh

HAaBBIKH):

METO/IBI aHAIU3a BBISIBJISITH U OLIEHUBATH HaBBIKAMU pa3padaThBaTh
KOHKYPEHTHOM cpepl, BO3MOXXHOCTH Pa3BUTHUS  |OM3HEC-TUIaHbI MPOEKTOB U
OIICHUBATh UMEIOIIHMECS]  |OpraHu3alii U OU3HEC-  |HampaBJIeHHI Ou3Heca
PBIHOYHBIE BO3MOXKHOCTH, |[TPOEKTOB C Y4ETOM
9eTKO (hOpMyITHpPOBATH UMEIOIITNXCS PECYPCOB U
OM3HEC-UACIO KOMIIETCHIIUH

[Toporoserit METO/IBI aHAIU3a BBISIBJISITH U OLIEHUBATH HaBBIKAMU pa3padaThIBaTh

KOHKYPEHTHOM CpeJibl,
OIICHUBATh UMEIOIITIECS
PBIHOYHBIE BO3MOKHOCTH,
4eTKO (hOopMyIHpOBAThH
Ou3HeC-uCHo

BO3MOKHOCTH Pa3BUTHUS
OpraHu3aiuu u Ou3Hec-
MPOEKTOB C YU4ETOM
HMMEIOLUXCSA PECYPCOB U
KOMIIETEHITUM

Ou3HEC-TIJIaHbl TPOEKTOB U
HamnpaBlieHU# On3Heca

CrannapTHbIi (B
IIOIIOJIHEHNE K
IIOPOTOBOMY)

METO/Ibl aHAIN3a
KOHKYPEHTHOMH cpepl,
OLICHUBATh UMEIOLIUECS
PBIHOYHBIE BO3MOXKHOCTH,
4eTKo (hopMynHpoBaTh
On3HEeC-UIEH0

BBISIBIISITH M OLICHHUBATD
BO3MOYHOCTHU Pa3BUTHUS
OpraHu3aIy U Ou3Hec-
MPOEKTOB C Y4ETOM
HMMEIOLIUXCSA PECYPCOB U
KOMIIETEHITHI

HaBBbIKaMU pa3pabaThIBaTh
Ou3Hec-TIaHbl IPOEKTOB U
HarpaBJIeHu# OuzHeca




IToBBIMEHHBIH

(B TOTIOJTHEHHE K
MOPOTOBOMY,
CTaHJAPTHOMY)

METO/IbI aHAJIN3a
KOHKYPEHTHOM CpeJibl,
OIIEHUBATh UMEIOIITHUECS
PBIHOYHBIE BO3MOKHOCTH,
4eTKO (OpPMYIUPOBATH
Oun3HeC-UIEr0

BBISBJIAATH U OLICHUBATDH HaBbIKaMH pa3p2168.TBIBaTB

BO3MOYKHOCTH pa3BUTHs  |OM3HEC-TUIaHBI IPOEKTOB U
OpraHu3aluy u OM3Hec-  |HampaBiIeHUi Ou3Heca
IPOEKTOB C Y4ETOM

UMEIOLINXCS PECYPCOB U

KOMIETEHINH

6.3. [lacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHune TeMbI KonTpoaupyembie Bua koHTpoOJIsi/UCTIONIb3YeMble
n/n | (pa3aesia) IMCHUIIIHHBI IJIaHUpYyeMble OlLIEHOYHbIE CPEACTBA
pe3yJbTaTbl 00y4YeHust
B COOTHOIIEHUHM C
pe3yJbTaTamu Texymmii IIpome:xyTOYHBII
00yueHus mo
nporpamme
1. Teopernueckue aceKThI OIIK-3.1, OIIK-3.2, OreHKa JOKIaI0B |DK3aMeH
CTPaTEru4ecKoro OIIK-3.3, OIIK-4.1, TECTUPOBAHUE
MEHEDKMEHTA OIIK-4.2, OIIK-4.3
2. IIpakTyeckre acrieKThl OIIK-3.1, OIIK-3.2, O1eHKa JOKIagoB |DK3aMeH
cTparernueckoro ananuza |OIIK-3.3, OIIK-4.1, TECTUPOBAHUE
OIIK-4.2, OIIK-4.3

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYIIEr0 KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIAI0B

| Pasnen mncummannnt | Tembl

TeOpeTI/I‘{eCKI/Ie ACIICKTHI
CTPATCTUYCCKOTI'O
MCHCIP)KMCHTA

NS

15.
16.
17.
18.
19.

20.
21.

. AHanM3 CUJIBHBIX U CJIAa0BIX CTOPOH KommaHuu. KadecTBEHHBIN U

busnec-opueranus Product-out
busnec-opueranus Market-In
busnec-opueranus Invest-In
OO0mass cxema CTpPAaTEru4ecKoro yrpaBiieHHs. MeTosbl KpeaTUBHOTO
MBIILICHHUS.
Meronp! «6 uwisim» D.bono, mind-mapping.
Merton «/lepeBo mpobiem»
Meto «1epeBO pelIeHU».
Pednekcus: nousatue, CTpyKTypa, MHCTPYMEHTBI.
Crpareruyeckuii Juaor.
Amnanus Makpocpesl komnanuu. PEST-ananus u ero Monudukanmm.

kosinuecTBeHHbIH SWOT-ananus.
AHanu3 oTpaciaeBoi KOHKYPEHIIUH.
K®V: meton ananuza. KimtoueBbie komneTeHIMH (core competents).

Metononoruss mopT¢denbHOrO0 aHalM3a: CMBICI W METOJUKa
MIPUMEHEHUS.
[Toprdpenprass marpuna BCG: cmbicn, MeToAbl  MOCTPOCHHS,

JIOCTOMHCTBA U HEJIOCTATKH.

Metoasl noprdensHoro ananuza: ABC- ananu3, XYZ-aHanu3, MeToJl
Cumkuna u /Iln66a, RFM-ananms.

[Toprdensnas matpuna McKinsey: cMbici, MeTOIbl MOCTPOCHUS,
JIOCTOMHCTBA U HEJIOCTATKH.

Marpuna GE. Meron 1000 x 1000

Meroauka noctpoenust Marpuipl DPM./locTonHCTBa M HEAOCTATKH.
Metox ADL-LC.
Martpuna U.Aacodda: cMbIca 1 TpUMEHEHHE.




22. GAP- ananu3: MeTO/IMKa pacyeToB MOKa3aTelel pa3BUTHS.

23. Teopus pocra U.A3supeca.

24. Mopens pocta 1o I'peitHepy.

25. «Boponka KOHKYPEHTOCTIOCOOHOCTH u «pamap
KOHKYPEHTOCTIOCOOHOCTH.

26. Mogenp konkypennuu M.IToptepa.

27. Marpuna 6a30BbIX KOHKYpeHTHBIX cTpareruii (BKC).

28. MeTo/bI CIICHAPHOTO IIAHUPOBAHUSI.

29. Crparerus «roiay0oro okeana.

30. CriocoOHOCTD pa3BUTHS: YCTOWYMBOCTh U KPEATUBHOCTb.

31. Metoa «10OpOXKHBIX KapT».

32. Mopgens 78S.

33. llennoctabie qucruiuinHbl Tpeiicu u Bupcema.

34. OrmuuutenbHble criocooHocTH 10 Karo.

35. beHumapkuHr.

36. Mogens NR I'. Xomena u K.IIpoxanana.

3ajanus AJ151 TECTUPOBAHMS O QM CIHUILINHE J1JI51 OLleHKH ¢(hOPMUPOBAHHOCTH KOMIIETEHIM A
https://Ims2.sseu.ru/course/index.php?categoryid=1917

Crparerust opraHu3aluu 3TO:
NesITeIbHOCTh OpPraHU3allii B OINpPENeJICHHOW CTpaTEerMuecKoil 30HE XO3siiCTBOBaHUS (OMpeaeeHHBIN

CErMEHT PhIHKA

[IPAKTUYECKOE UCIIOIB30BAHUE METOA0JIOTUH CTPATETMYECKOr0 YIIPaBICHUs

TEHEpaIbHbIN IUIAaH JEMCTBHUM, ONPENEIAIOIINNA IPUOPUTETHI CTPAaTETMYECKUX 3anad, pecypecsl U
IIOCJIEI0BATEILHOCTb 1IAr0B 110 JTOCTUKEHUIO CTPATETMYECKUX LIeJIeH

oOecriedeHre BIPAOOTKU JEHCTBUH ISl TOCTYOXKEHUS IeNIell OpraHu3aliuy U CO3JIaHUE YIPABICHYECKIX
MEXaHU3MOB peaIn3alyu d3TUX JEHCTBUN Yepe3 CUCTEMY ILIAHOB

Halinure HeBepHBIN 3Tall INIAHUPOBAHUS

MIPOTHO3UPOBAHUE
dhopmynupoBaHHe 1eNIeH
aHaJIN3 BHEIIHEN Cpeibl

Kakas u3 cranuii HE OTHOCUTCS K IPOLIECCY PEAIN3ALUN CTPATEervii?
3aBepIICHUE CTPATETHH

(dbopmMHpOBaHUE CTpATErHH

3aIlyCK CTpaTeruu

OCHOBHBIE CTPATErMYECKUE H3MEHEHMUSI

I'eHepanbHbIl TUIaH JAEHCTBHMM, ONpPEAENSIOIMNA NPUOPUTETHl CTPATErMUECKUX 3a7ad, PECcypechl H
MIOCJIEIOBATENBHOCTD [IIAr0B TI0 TOCTIKEHHUIO CTPATETHIECKUX IeTIel — 3TO:

(byHKIMOHATBHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpPIIOpaTHBHAS CTPATETUS

CcTparerus

Crparterust HU3KHX U3JEPKEK OCOOCHHO YCIIEIIHA, €CIIU:
3JaCTUYHOCTD CIIPOCa IO L[EHE BBICOKA

AJIACTUYHOCTH CIpOca 0 IIeHe HU3Ka

3IACTUYHOCTH CIIPOCa IO LIEHE HYyJIeBast

U3JIEP’)KKH B OCHOBHOM COCTOSIT M3 M3ZEpKEK Ha 3apabOTHYIO IUIaTy

K Bugam KOHKYpEHTHOM CTpAaTErMu OTHOCATCS:
CTpaTerus HU3KUX U3JEPIKEK


https://lms2.sseu.ru/course/index.php?categoryid=1917

noptdenpHas CTpaTerus
cTpateruu JudepeHranum
(byHKIIMOHATIBHASL CTPATETUS

K 0CHOBHBIM BHaM JEATEILHOCTH B IIEMIOYKE [ICHHOCTESH OTHOCHT:
MaTepUaIbHO-TEXHUUECKOE 00ecTieueHIE

POJTaKU

3aKYIKH

yIIpaBJICHUE JIFOJACKAMH PeCypcaMu

MIPOU3BOJICTBO

BCE BBIIICTIEPEUUCIICHHOE

3ajaya CTPAaTErnyeckoro KOHTPOJIA COCTOMT B TOM, 4YTOObI HE JAONYCTHTh CpblBA M JIOCTUYb
CTPAaTETNYECKUX LETEH. ..

na

HET

B kakue ueTpipex MpoeKIusIX pa3padaThIBAIOTCS CTpATETHYECKUE KapThl?
®uHaHChl U brusHec-mpouecch

[Tnaner 1 UaGOpManms

l'ocynapcrBenHas noanepxka 1 KOHKypeHThI

Kinents! u Ilepconan

Crparerus Haubosiee npuBieKaTeabHas Ui pUPMbI, KOTOpas Aajbllle HE MOXKET Pa3BUBAThCA HA OJTHOM
13 PHIHKOB C JIAHHBIM MPOJYKTOM B paMKax JJaHHOM OTpaciu:

KOHLEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOI'O pOCTa

JIUBEPCUPHUIIMPOBAHHOIO POCTa

COKpALICHUS

Beinenure Hanbosee 3HaunMble (PaKTOPBI, BIUSIOLINE HA CTPATErMI0 KOMIAHUU:
SKOHOMMYECKHUE, COLIMANIbHBIE, TOJIUTUYECKUE, IOPUIUUECKHE, IKOJIOTHYECKHE
YCJIOBUS KOHKYPEHLIUH, 0011ast IPUBIEKATENbHOCTh OTPACIIn

BO3MOXXHOCTH ¥ YI'PO3bI

6.5. OneHouHble mMaTepuaJabl 1JIs1 l'[pOMC)KyTO‘IHOﬁ aTreCcralumn

Donp BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

| Paszngen aMcuMILIMHBI |B0np0c1,1

Teopernueckue u 1. VYpoBHM KOHKYpEHIIMH U KOHKYPEHTOCIIOCOOHOCTH.

IIPaKTUYECKHE ACTIEKTHI 2. BuyrpuotpacneBas " MEXKOTpacieBas KOHKYpEHIIUS.
CTPATETUYECKOro MesxoTpacneBoii 6anaHc.

MEHEKMEHTA 3. KoHKypeHTOCTIOCOOHOCTh MPEATPHSITHS.

4. CTpykTypa KOHKYPEHTHBIX IpPEUMYIIECTB, MaTepUalbHble U
HeMaTepuaabHble KOHKYPEHTHBIE TPEUMYIIIECTBA.

5. Tlonstue crpateruu. CylmHOCTb CTPATErHUECKOTO YIPABICHHUS.

6. CrpykTypa Hu cofepkaHHe MPoIecca CTPATETHIECKOT0 YIPABICHHS.

7. AHanM3 cTpaTernyeckux (pakTOpOB BHEIIHEH CpeJibl.

8. AHanm3 KOHKYpEeHTHOU cpensl. KOHKYpeHTHBIE INpEeHMYIECTBa
OpraHM3alHH.

9. Meroasl pa3pabOTKH CTPATETHH PEIATPUSITHS.

10. Crparernueckoe miaHUPOBAHHUE.

11. Xapakrepuctruka 0a30BbIX CTPaTErHii.

12. VYnpasnenue peanuzaiueii ctpateru. CTparernyeckie N3MeHEeHHUsI.

13. MarpuuHsie MeTO/1a pa3paboTKH CTpaTeruit

14. Metonbl cTpaTeErn4eCcKOro aHajan3a BHYTPEHHEN U BHELIIHEN Cpeibl.




| |  15. Crparernu no M.Iloprepy |

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIIero KOHTPOJIS U IPOMeKYTOUYHOH
aTTecTaluu
IIIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ornenka Kputepuu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-x 0aJ1JILHON CHCTEMBI

[Tosemmennsiii OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1, OIIK-4.2, OIIK-

«OTJIMYHO» 43
Cranpaprasiii OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1, OIIK-4.2, OIIK-
«X0poLIo» 43

«ynoBJjerBopurejibH0» [[Toporossiit OITK-3.1, OIIK-3.2, OI1K-3.3, OIIK-4.1, OIIK-4.2, OIIK- 4.3

«HEeY/10BJIETBOPUTEJIBLHO» |Pe3ynprarel 00yueHust He chopMUpPOBaHBI HA TOPOTOBOM YPOBHE




