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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpeamecTByronye AUCIHUIUIMHBI 1O CBSA3SIM KOMITeTeHIIHI: OCHOBBI TPOEKTHOM AESITEIBHOCTH,
KomannooOpazoBanne u pabora B KomaHae, OpraHu3anus JT0OpOBOIBYECKON (BOJIOHTEPCKOMN)
JESATENIbHOCTH U B3aUMOJIeNcTBHE ¢ colnanbHo opueHTupoBanHbiMUu HKO, YnipaBienue uenoseueckumu
pecypcamu, Ananramusa aun ¢ OB3, [Ipeanpunumarensckoe aeino, PuHaHCOBas U HAJIOrOBasi CUCTEMA
P®, DOkoHomuueckass Teopus, IKOHOMUYECKAs UCTOpUsS, OKOHOMHUKA opraHuzanuu, (OCHOBBI
(MHAHCOBOTO M 3KOHOMHYECKOro aHanu3a, MapketuHr, OcHOBBl (PHHAHCOBBIX pacdyeToB, OCHOBBI

MeHeKMeHTa, OCHOBBI yueTa v (PMHAHCOBOW OTYETHOCTH

[Tocnenyromue

JUCHUITIIMHBI

110

CBSA3SIM  KOMIICTCHIIHIA:

HMuBecTnimonHbii aHanus, [IporieccHO-OpUEHTUPOBAHHOE YITPABIICHUE

KopnoparuBubie  (uHAHCHI,

2. [lnanupyemMble pe3y/ibTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBaloNue JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

N3yuenue

JUCHUILINHBI

YopaBieHue

HU3MCHCHUIMHU B

o0pa3oBaTenbHOM Tporpamme

HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHITHHA:
YuuBepcanbuble komnerennun (YK):
VYK-3 - Cioco0eH OCyIIEeCTBIATh COUATIEHOE B3aUMOJICHCTBUE M PEATTM30BBIBATh CBOIO POJIb B

KOMaH/C

[Inanupyemsle
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 AUCHHUILINHE

YK-3

VK-3.1: 35ars:

VK-3.2: YMmers:

VK-3.3: Bnagets (umeTh
HAaBBIKH):

THUIIOJIOTHIO U (DAaKTOPBI
(hopMupOBaHUS KOMaH]I,
CHOCOOBI COIUATBHOTO
B3aUMOJICVCTBUS

NEHCTBOBATh B IyXe
COTPYTHUYECTBA;
NPUHUMATD PEIICHHS C
COOIIOIEHUEM DTUUYECKUX
MIPUHITUIIOB UX
pcaiursanuun; NposBIIATH
yBa)KeHHE K MHEHUIO U
KYJIbTYp€E APYIUX;
OTIPEIeNATh LENH U
paboTaTh B HallpaBJICHUU
JUYHOCTHOTO,
00pa3oBaTebHOTO U
npodeccuoHaIbLHOTO
pocTa

HaBBIKAMM PACIIPEACIICHUS
poJieil B yCIOBHUAX
KOMaHJHOTO
BSaHMOHGﬁCTBHﬂ; MeToOJaMu
OLICHKH CBOHX JICMCTBUIA,
ITAaHUPOBAHUA U YIIPABJICHUA
BpPEMEHEM

Oowmenpogeccuonanbubie komnerennun (OIIK):
OIIK-3 - CriocobeH aHaTM3upOBaTh U COAECPIKATEIBHO OOBICHITH TPUPOY IKOHOMHYECKHX TTPOIIECCOB

Ha MUKpPO- M1 MAKPOYPOBHE;

[Inanupyemsie |[lnanupyemblie pe3yJbTaThbl 00yUeHHs 0 JUCHHUILINHE

pe3yJIbTaThl

00ydJeHus 1o

porpaMMme

OIIK-3 OIIK-3.1: 3nars: OIIK-3.2: YmeTs: OIIK-3.3: Bnanets (MMeTh
HaBBIKH):




OCHOBEHI aHAJIN3a U
HUHTCPpHIPCTALUN JAaHHBIX
OTEYECTBCHHOH U
3apyOeKHON CTATUCTUKH O
COIIMAJIbHO-
SKOHOMHUYECKHUX
mpoIrieccax 1 sBJICHUSIX

aHaJM3UPOBATH U
HHTEPIPETUPOBATH
JAHHEIE OTEYECTBEHHOU U
3apyO0eKHON CTATHCTUKH O
COLMaILHO-
SKOHOMMYECCKHUX
MpoIeccax 1 sSBICHUSIX

HaBBIKAMHM aHaAJIU3a U
HHTCPpIPCTALIUN JAHHBIX
OTEUECTBEHHOM U
3apyO0eKHOU CTATHCTUKH O
COIMAIBHO-KOHOMHUYCCKHUX
nponeccax U sBJICHUAX,
BBISIBJICHUS TCHACHIIUM
N3MCHCHUS COIUAJIBHO-
SKOHOMHYECKHX ITOKa3aTelei

OIIK-4 - Crioco0eH npejyiarath SKOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OPraHU3aIMOHHO-

yIpaBJIeHUYECKHE PElIeHUs B MPo(ecCHOHANBbHOI e TENbHOCTH;

IInanupyemsle |Il1anupyemble pe3yJbTaThl 00y4eHHs 10 TUCHHIITIHHE

pe3yabTaThl

00y4eHus 1o

nporpaMme

OIIK-4 OIIK-4.1: 3narsk: OIIK-4.2: Ymers: OIIK-4.3: Bnaners (MMeTh

HAaBBIKH):

OCHOBBI OPTaHU3ALIMOHHO |HAXOAUTH HABbIKAMU MPUHATHUS
-YIpaBICHYECKHX OpraHu3aIMOHHO- OpraHu3aIMOHHO-
pelieHui B yIpaBlIeHYECKHE PEIICHUS [yIpaBIeHYECKIX PEIICHUN B
npodeccnoHaTBEHOM B Mpo¢eCcCHOHATBHOM npoQeCCHOHAIBHON
JeSITeIbHOCTH JESITEIIbHOCTH U HECTH 32  [[1eATEIbHOCTH

HUX OTBETCTBCHHOCTH

3. O0beM U BUABI y4eOHOiT padoThI

V4eOHBIM IIaHOM NpeaAyCcCMaTpuBarOTCs CICAYIOIIUC BHU/bL yqe6H0171 pa6OTbI 10 JUCHUIIIIMHE:

Ounas ¢popma 00yueHus

Buabi yueonoii padornl Beero v/ 3.c.
CeMm 5
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHgITHSA JIEKIIUOHHOTO TUIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIA 18/0.5
WnpuBunyanpbHas koHTaktHas padora (MKP) 0.15/0
CamocrosTenbHas padbora: 89.85/2.5
ITpoMexyTouHas aTTecTalus 18/0.5
Bua npomexyTo4HOM arTecTanyu:
3auer 3ay
OO6mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTeILHOM
nporpaMmsl): Yacel 144
3aueTHEIE €TUHUIIE 4

4. Conep:xkanue THCHUILTHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TIaH TUCHUILTAHBI Y IpaBJieHHE U3MEHEHUSIMU TPEJICTaBIICH B TaOIUIIE.

Pa3nesibl, TeMbI AMCOMILVIMHBI 1 BUbI 3AaHATHI
OuyHasi popMa 00yueHUs

KonrTakTHas padora = = Ilinanupyembie
3anaTus e 5 pe3yJbTaThl
Ne HaumeHoBaHune TeMbI S  |cemunapckoro A a § e o0yueHus B
n/m (pa3aena) AMCHUILIHHDI g — é E 8 :‘ COOTHOIIIEHHH C
L . =
= e::a- ZE = = | pesyabTaramu
=8 O 00yuyeHus1 no




oOpa3oBaTe/IbHOM
nporpamme
OCHOBHBIE aCIIEKThI YIIPABICHUS YK-3.1, YK-3.2, YK
H3MCHCHUSIMU -3.3, OIIK-3.1, OIIK
1 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crparerun U3MEHEHHUI U VK-3.1, YK-3.2, YK
yIIpaBJj€HHUE MEPCOHAIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHeHuil B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3aIu -4.1, OIIK-4.2, OIIK
-4.3
Kontposnb 18
Hroro 18 | 18 | 0.15 | 1 89.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTHKa 3aHATHIA TeKIIMOHHOTO THNA

HaunmeHnoBanue TeMbl Bua 3ansarusa
Neni/mm « | TeMaTHKa 3aHATHSA JIEKIHOHHOI0 THIIA
(pa3aesia) AMCUMIIMHBI | JIEKIIMOHHOTO THUIIA
1. OCHOBHBIE aCHEKTHI JIEKIIHS Bupl usmMeHeHut U uX NPUINHBI
YHOpaBJIECHUA — ITonmuTnka U3MEHEHUH U MOJIEIN
W3MEHEHUSIMU YIPABJICHUS] N3MEHEHUSIM
Oco0eHHOCTH yIpaBiIeHUs] U3MEHEHUSIMH
JIEKIS Ha pPa3HbIX ATaax *XKU3HEHHOTO IIUKJIA
OpraHu3aIu
JR— OcoOeHHOCTH yTpaBiICHUs] U3MEHEHUSIMH
OpPraHU3AIMOHHBIX CTPYKTYP
2. Crpareruu N3MEHEHHUI U [— VYnpasneHue rpynnoBbIM MOBEICHUEM B
YIPaBJICHUE IEPCOHATIOM MPOLECCEe N3MEHEHUI
B [1I€pUOJ] U3MEHEHUH B [— [IpyuunHBI CONPOTUBIICHHUSI U3MEHEHUSIM U
OpraHu3aIuu METOJIbl UX YCTPAHEHUS
Bnacte u ctrin OBOJICTBA B
JIEeKIUA PYKOBOZL
YIPABICHUH U3MEHEHUSIMU
JIEKIIUSA CymiHOCTh ¥ BUBI CTPATETUii NU3MEHEHUN
Br10op cTpareruu naMeHeHui u eé
JIEKINAA
peanu3anus

*JIeKIMU 1 UHBIE YU4eOHbIE 3aHTHS, IPEAyCMaTPUBaIOIINE IPEUMYLIECTBEHHYIO Nlepeaady yueOHoi uadopmanun
MeAarori4eckKuMy pabOTHUKAMU OpPTaHM3alWU U (WIIK) JIMIAMH, TTPUBIEKaEMbIMHA OpTaHU3alNeN K pean3aliu
O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUSIX, 06y‘{aI-OH_II/IMC}I

TemaTuka 3aHSITHII CEMMHAPCKOI0 THIIA

HaunmeHnoBanue TeMbl Bua 3ansarus TemaTuka 3aHATHA CEMUHAPCKOI0

Neni/m *%
(pa3aesia) IMCUMIJIMHBI | CEMUHAPCKOI0 TUIIA THIIA

1. OCHOBHBIC aCIIEKThI

yIpaBJICHUS
W3MEHECHUSIMU

MPAKTUYCCKOC 3aHATHUC

Buel n13aMeHeHH 1 X IPUYHUHBI

MPAKTUYECKOC 3aHATHUEC

IlonuTrka U3MEHEHNIT 1 MOJIENTN
YIPaBICHUS U3MEHECHUSIM

MPAKTUYECKOEC 3aHATHUC

Oco0eHHOCTH yTpaBiICHHS] U3MEHEHUSIMH
Ha pa3HbIX 3Tanax >KM3HEHHOT O IUKJIa
OpraHu3aluu

MPAKTUYECKOC 3aHATHUC

OcoOeHHOCTH yTpaBieHUs] U3MEHEHUSIMU
OpPraHMU3aIMOHHBIX CTPYKTYP

Crpareruu N3BMEHEHHH U
yhpaBjeHHe MePCOHATIOM

MPAKTUYECKOC 3aHATHUEC

praBHeHI/Ie prnHOBBIM IIOBCACHHUECM B
MpOoIECcCce U3MEHEHU I




B II€pruoa W3MCHEHHH B HpI/ILH/IHBI COIMPOTUBIICHHUA U3MCHCHUAM U
IIPaKTUYECCKOC 3aHATHE
OopraHu3alnuunu MCTOABI UX YCTPAHCHUA

BrnacTh 1 cTuim pyKoBOJICTBA B

MPAKTUYCCKOC 3aHATHUC
YIIPpaBJICHUU U3MCHCHUSAMU

npaktuueckoe 3ansitue  |CyIIHOCTh ¥ BUJIbI CTPATETHi H3MEHCHUM

Br16op cTpaTernn u3MeHeHHi u eé

MPAKTUYCCKOC 3aHATHUC
peanuzanus

*x CCMHUHAPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJIJIOKBUYMbBI W HHBIC

AHAJIOTUYHBIC 3aHATHUA
HNuas koHTakTHasi padota

[Ipu npoBenennu yueOHbIX 3aHaTHii CI'DY obecrnieunBaeT pa3BUTHE Y 00yUYaIOIMMUXCS HABBIKOB
KOMaHJAHOM padoThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAsI TPU HEOOXOAMMOCTH MPOBEACHUE HHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTyallui 1 KIMUTALMOHHBIX MOJEJIEH, IpenolaBaHue AUCUUILINH (MOAYNEH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAyYHBIX HCCIIEIOBaHHUM, MPOBOJIUMBIX
OpraHM3alyeil, B TOM YHCJIe C YUETOM PErMOHAIbHBIX 0COOEHHOCTEN MPOPECCHOHANBHON AESITENIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboToaareseii).

@opmMbl U METOAbl NPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeTtoanueckux
YKa3aHUAX TI0 OCHOBHOU MpodeccHoHaNbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTe/ibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aeia) iucuuiiiMeabl | Bujg camocrtositeibHOM paboThl ***
OCHOBHBIE ACIIEKTHI YIIpaBJICHUA U3MCHCHUAMU - IOATOTOBKA AOKJIaJga
1. - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalU1
- TECTUPDOBAHHUE
Crpareruu U3MEHEHUH U YIIPaBICHUE IEPCOHANIOM B |- MOATOTOBKA JOKIAAa
2. MepUOJ UBMEHEHUN B OpraHU3aluu - IOATOTOBKA 3JIEKTPOHHOM MPE3eHTalUN
- TECTHPOBAHUE

*** caMOoCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYecKoe o0ecnevyeHue Q1 CHUIITUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. CnuBak, B. A. VYnpasnenue n3MeHeHUsIMU : ydeOHUK 111 By30B / B. A. CniuBak. — Mocksa
: U3matenbctBo FOpaiit, 2025. — 357 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr : oanektpoHHbii //  OOpasoBarenbHass 1uiatrgopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/560098

JlonotHUTeILHAS JIUTEpPaTypa

1. 3y6, A. T. VYnpasineHue u3MeHEHUSIMH : Y4eOHUK U MpakTHKyM 1 By3oB / A. T. 3y6. —
Mocksa : M3narensctBo FOpaiit, 2025. — 284 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tuiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/560401

Jlutepatypa /sl CAaMOCTOATEIbLHOT0 M3YYeHUS

1. VmpaBneHue OpraHU3allMOHHBIMH HOBOBBEICHUSMH | YUCOHHK M TPAKTUKYM Ui BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. lllerensman ; non penakuuein A. H. Acayna. —
Mocksa : UzmarensctBo IOpaiit, 2024. — 289 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-
04967-1. — Tekct : onekTpoHHbI // OOpa3oBarenbHas minatgopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/539674

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranmus" 10;
OC "AnwsT O6pazoBanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoBanue, P7-O¢uc IIpodeccrnonanbHsiid,


https://urait.ru/bcode/539674

MoiiO¢uc Crangaprasiit 3, MoitOduc Ipodeccnonanbhsii 3

5.3 CoBpeMeHHbIE MPO(heccHOHATIbHBbIE 0a3bl JAaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTYyI
00yYarIuXCcs

1. TIlpodeccuonanpHas 0aza gaHHblXx «MHpopManmoHHble cucTeMbl MUHHCTEPCTBA
KOHOMHUECKOro pa3Butusi Poccuiickoit ®enepaunu B cetn Hurepuer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHast cucteMa MpaBoBoil uHpopmanmu «OQUIUATBEHBI HHTEPHET-TIOPTAI
npaBoBoii uHGopmanuun» (http://pravo.gov.ru/)

3. IIpodeccronanphas 06a3za naHHBIX «DPUHAHCOBO-?KOHOMHYECKHE MoKazarenu Poccuiickoi
Ddeneparuny (Odunnanbheiii caiit MunucreperBa Gunancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHast 0a3za maHHblx «OdunmanbHas cratuctukay (OQUIMaTbHBIA CcalT
denepanbHO CaykO0bl TOCYIAPCTBEHHOM cTaTUCTHKH - http://www.gks.ru/

5.4. HNH(popMaNIMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM o0ecrme4yuBaeTcsi 0CTYI
00yyarImuxcs

1. CpaBouno-tipaBoBas cucteMa «Koncynbrant [Tnrocy

2. CrpaBouHo-npaBoBas cucrema «I’ APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

Y4eOHble ayAUTOPUH I TPOBEICHUS KommuiekTsl yueHn4eckon mebenu
3aHATHH JICKIIMOHHOT'O TUIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUH [T TPOBEICHUS KommuiekTs! yueHnueckoi medenu

NPAaKTUYECKUX 3aHATUHN (3aHATUI MynpTUMEUIHBIN IPOEKTOP

CEMUHAPCKOT0 TUTIA) Hocka

OKpaH

Komnreroteps! ¢ BbIxos10M B ceTh «MHTepHET» 1 DNOC
CIoYy

VY4eOHble ayIUTOPUH U1 TPYNIOBBIX U KommuiekTs! yueHnueckoi medenu

VH/IUBUAYAJIbHBIX KOHCYJIbTALUN MynbTUME IUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ Bbixos10M B ceTh «MHTepHET» 1 DNOC
CIoy

VY4eOHble ayIUTOpUH I TEKYILETO KommuiexTs! yueHnueckoi medenu

KOHTPOJIS U TPOMEKYTOUYHON aTTeCTalluu MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnsrorepsl ¢ Bbixos1om B ceTb «MHTEpHET» 1 DNOC
CI'oy

[Tomemenus ans camocrosTenbHOM padoTel  |KoMmIuiekTsl yueHnUecKoi Medbenu

MyJbTUMEIUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ BeixosioM B ceTh «MHTEpHET» M1 DMOC
CI'oy

[Tomemenus A XpaHeHus: 1 KoMruiekTs! cieruanu3upoBaHHON MeOemnu s
PO UITAKTHIECKOTO 00CTyKUBaHUS XpaHeHus1 000pyT0BaHUS
o0opymoBaHus

6. DoHJ OLIEHOYHBIX CpeacTB MO JTMCHUIIJINHE anaBneHne HU3MCHCHUSAMM:



6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

®opma KOHTPOJIS OTmeTuTH
Bua konTpoJs Hy#&HOE
3HAKOM
«+»
Texkyumuil KOHTPOJIb OrneHka J0KJIaJI0B +
Y CTHBIN/TTUCEMEHHBIN OTPOC
TectupoBanue +
IIpakTHueckue 3aga4n
[IpoMexyTOYHBIN KOHTPOJIL  [3a4yeT +
Iopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKyIIero M MPOMEXKYTOYHOIO KOHTPOJIA

onpenesiercss MeTogu4ecKUMH YKa3aHUSIMU 110 OCHOBHOM npogdeccuoHaJIbHON 00pa3oBaTeibLHOMI
nporpamMe Bbiciero oopazoBanusi; IlojsioskenneM 0 0A/UILHO-PEHTHHIOBON CHUCTEME OLEHKH
ycneBaeMoCTH OOYyYAIIIUXCSl 1O OCHOBHBIM 00pa30BaTe/IbHBIM MPOrpaMMaM  BbICILEr0
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, NpPOrpaMMaM CHelUAJTUTeTa, MNPorpaMMam
MarucTparypbl B ¢eepajbHOM rocy1apcCTBEHHOM aBTOHOMHOM 00pa3oBaTeIbHOM YUpe:KIeHUun
BbICLIEro o0pa3oBanusi «CaMapcKuil rocy1apCTBEHHbIH IKOHOMHYECKUI YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00yUeHHsl M0 AUCUUILINHE, 00ecTieHUBAaIOIINe JOCTHXKEHUEe

IVIAHMPYEeMBbIX pPe3yJIbTaTOB 00y4eHusl 10 porpaMmme
YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco0GeH oCyIIeCTBIATh COLMAIEHOE B3aUMO/JICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaH/Iie
[Tnanupyemsie |[lnaHupyemble pe3yJbTaThl 00yUeHHs 0 TUCHHUILINHE
Pe3YIIBTATHI
oOyueHus 1o
porpaMme
VK-3.1: 3HaTh: VK-3.2: YMeTb: YK-3.3: Bnanets (uMeTh
HAaBBIKH):
TUIIOJIOTHIO U (DaKTOPBl  |I€HCTBOBATH B JyXe HaBBIKAMU pacIipe/ieIeHHs
(dbopMUpOBaHHS KOMaHJ, |COTpymaHHYECTRBA; poJieii B YCIIOBHSIX
CHOCOOBI COIUATBHOTO MPUHUMATH PEIICHUS C KOMaHIHOTO
B3aMMOJICHCTBHS COOJTFOZICHIEM dTUYECKHX |B3aMMOJICHCTBHS; METOAAMH
MPUHIIUIIOB UX OIICHKHU CBOUX JICHCTBUH,
peali3anuy; MPOSBIIATh  |[JTAHUPOBAHUS U
YBa)KCHHE K MHEHUIO U yIpaBIeHUS BpeMEHEM
KYJIBTYPE IPYTHX;
OTIPEIeNATh LENH U
paboTaTh B HallpaBJICHUU
JUYHOCTHOTO,
00pa3oBaTeIbHOTO U
npogeccuoHaIbLHOTO
pocta
[ToporoBserit TUTIOJIOTHIO KOMaH/I, NEHCTBOBATh B IyXe HABBIKAMU pacIipe/ieIeHIs
CIIOCOOBI COITUATTBHOTO COTPYTHUIECTBA; poJIcH B YCIIOBHSIX
B3aMMOJICHCTBHS MPUHUMATD PEIICHUS C KOMaHIHOTO
COOJTFOZICHIEM STHYECKUX [B3aUMOJICHCTBUS
MIPUHIIAIIOB UX
peanuzainuu
CrangaptHblii (B|TUIIONOTHIO U ()AKTOPHl  |AEWCTBOBAThH B AyXe HaBbIKaMU pacIipe/ieIeHHs
JOTIONTHEHNE K [popMUpOBaHUS KOMaHM, |COTPYIHUYECTBA; poJieii B YCIOBHSX
MIOPOTOBOMY) CHOCOOBI COLUATBHOTO MPUHUMATD PELIEHUS C KOMaHJHOTO
B3aMMOJICHCTBHS COOTIOICHHEM dTHYECKHIX




IMPUHIIUIIOB UX
pcam3annu; NposBIIATH
YBAXXCHHUEC K MHCHHIO U

B3aMOJCHCTBHUS; METOJaMH
OILIEHKHU CBOUX JIEHUCTBUI

KYJIbType APYIUX
[ToBbIIEHHBIN  |TUIIOJIOTHIO U (DAaKTOPBI  |IeHcTBOBATH B AyXe HaBBIKAMU PACIIPEACICHUS
(B noTIONTHEHHE K|(POPMHUPOBAHUS KOMAHM, |COTPYAHUYECTBA; pOJIEH B YCIIOBUAX
IIOPOrOBOMY, CIOCOOBI COLUAIBHOTO [IPUHUMATD PEILICHHUS C KOMaHJIHOT'O
CTaH/JapTHOMY) |[B3aUMOJEHCTBUS cOOJII0CHUEM STUUYECKHUX |B3aUMOJEIHCTBUS; METOAAMU

NPUHINIIOB X
pcajmsanin; NpoOsBIIATH
YBaXCHUE K MHEHUIO
KYyJIbTYype APYrux;
OTIPEIETIATD LT U
paboTaTh B HallpaBJIEHUU
JUYHOCTHOTO,
00pa3oBaTeIbHOTO U
npodeccCHOHaIBLHOTO
pocTa

OILICHKH CBOMX JICHCTBHIA,
MJIAHUPOBAHUS U
YIPaBJICHUS BpEMEHEM

Oobwmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - CriocobeH aHamM3upoBaTh U COACPIKATEIBHO OOBACHITH TPUPOTY IKOHOMHYECKHX IPOILIECCOB

Ha MHUKPO- ¥ MaK]

POYPOBHC,

[Inanupyemsie |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO AUCHUILIIHHE
pe3ynbTaThl
00y4eHus 1o
mporpaMme
OIIK-3.1: 3uaThb: OIIK-3.2: YMmerTs: OIIK-3.3: Bragetp (MMETh
HAaBBIKH):
OCHOBBI aHAJIN3a U aHaJIM3UpPOBATh U HABbIKAMU aHaln3a U
WHTEPIPETAINH JAaHHBIX |HHTEPIPETUPOBATH WHTEPIPETAINH TaHHBIX
OTEUECTBEHHOU U JTAHHBIE OTEYECTBEHHON U |0TEUECTBEHHOU U
3apyOeKHON CTATUCTUKH O|3apyOeKHON CTATUCTUKH O [3apyO0e HOM CTATUCTHKHU O
COLIMAJIbHO- COIMAIbHO- COIMAIbHO- SKOHOMUYECKHUX
SKOHOMUYECKUX HKOHOMHUYECKHUX MpoIrieccax U sSBJICHUSIX,
npolieccax U sBJICHUSIX MpoILIecCcax U SIBICHUSX BBISIBJICHUSI TEHICHLIUI
W3MEHEHUS COIUAITBHO-
AKOHOMHUYECKHUX
MoKa3areyen
[ToporoBsiii OCHOBBI aHAJIN3Aa U aHaJIM3UPOBATh U HABbIKaMU aHaln3a U

I/IHTepHpeTaHI/II/I JAHHBIX
OTCUECTBCHHOU U
3apyOeKHON CTATUCTUKH

HMHTEPIPETUPOBATH
JaHHBIE OTEYECTBEHHON 1
3apyOEKHON CTATUCTUKH

I/IHTepHpeTaHI/II/I JAaHHBIX
OTE€YECTBEHHOU U
3apyOeKHON CTATUCTUKH

CrannapTHblii (B
JIOTIOJIHEHNUE K

OCHOBBI aHaJIn3a U
HUHTCPpHIPCTALIUN JAHHBIX

aHAJIM3UPOBAThH U
UHTEPIPETHPOBATH

HaBBIKaMHM aHAJIN3a U
HHTCPpIPCTALUN JAHHBIX

MIOPOrOBOMY) OTEUECTBEHHOU U JIAHHBbIE OTEYECTBEHHON U |0TEUECTBEHHOMU U
3apyOeKHON CTATUCTUKH O|3apyOEKHON CTATUCTUKH O [3apyOeKHOW CTATHCTHKHU O
COLIMAJIbHO- COIMAIbHO- COIMAIbHO- SKOHOMUYECKUX
AKOHOMHUYECKHX YKOHOMHUYECKHUX mporeccax
poreccax poreccax

[ToBbIIEHHBI  |OCHOBBI aHATN3A U aHaJIU3UPOBATH U HaBbIKAMH aHAJIN3a U

(B TOTIOJTHEHHE K|MHTEPIPETAIIMN JAaHHBIX |MHTEPIPETUPOBATH WHTEPIPETAINH TaHHBIX

IIOPOrOBOMY, OTEYECTBEHHOU U JIaHHBIE OTEYECTBEHHON U |O0TE€YECTBEHHOM U

CTaHJAPTHOMY) |3apyOeXKHOM CTaTHUCTHKHU O |3apy0eKHOM CTATUCTHKHU O [3apyOC)KHONU CTATUCTUKH O

COIIMAJIbHO-
YKOHOMHYECKHAX
npoliieccax U sSBJICHUSIX

COIHAJILHO-
SKOHOMHUYECKUX
MPOILIECCaX U SIBJICHUSX

COIMAJIbHO- SKOHOMHYECKHUX
MPOILIECCaxX U SIBIICHUAX,
BBISIBIICHHUS TCHICHITAI
W3MEHEHMS COLIMANIbHO-




SKOHOMUYECKUX
oKasaTrelien

OIIK-4 - Cnoco6

CH Npc€iaraTb SKOHOMHYCCKU U (1)I/IHaHCOBO 000CHOBaAHHBIE OpraHHU3allMOHHO-

HUX OTBETCTBCHHOCTH

yIpaBJIEHYECKHUE PEHICHUs B TPO(PECCHOHATBHOMN NesITeIbHOCTH,
[Inanupyemsie |[lnaHupyemble pe3yJbTaThl 00yUeHHs 0 TUCHHUILINHE
pe3yIabTATHI
00yJeHus 1o
nporpamMme
OIIK-4.1: 3narsb: OIIK-4.2: YmerTs: OIIK-4.3: Bnaners (MMeTh
HaBBIKH):
OCHOBBI OPTraHU3AIIMOHHO |HAXOAUTH HABBIKAMU TPUHSATHUS
-YIpaBJIEHYECKUX OpraHU3aIMOHHO- OpraHu3alMOHHO-
pelnieHuii B YIpaBICHYECKHE PEIICHUS [yIIPaBIEHYECKUX PEIICHUN B
npodeccnoHanbHOM B IIpo(hecCHOoHaNBHOM npodeccuoHanbHOM
JeSATeIbHOCTH JEeSITeTLHOCTH U HECTH 32  |JeSITeIbHOCTH
HUX OTBETCTBEHHOCTh
[Toporoserit MTOHSATHE HAXOJHUTh HABBIKAMU TIPUHSATHUS
«OpraHU3alMOHHO - OpraHU3aIMOHHO- OpraHu3aIMOHHO-
yIIpaBJIEHYECKHE YIIpaBJICEHYECKUE PEUICHHUS |yIIPaBICHYECKUX PEIICHHUH
pEIICHUs»
CraHgapTHEIHN (B|OCHOBBI OPTAaHU3AIIMOHHO |HAXOIHUTH HABBIKAMU TIPUHSATHUS
JOTIOTHEHUE K |-yIpaBIeHUYECKHUX OpraHU3aIMOHHO- OpraHu3aIMOHHO-
IOPOTOBOMY)  |pelIeHui yIIpaBJIEHYECKUE PEUICHHUS |yIIPaBICHYECKUX PEIICHHH
B IIpo(hecCHOHANBEHOM
NEeSITETLHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh
[ToBBILIICHHBIA  |OCHOBBI OPTAaHU3AIIMOHHO |HAXOIUTh HABbIKAMU MPUHATHUS
(B IOTIOJTHEHHE K|-yIIpaBIEHYECKUX OpraHu3aIMOHHO- OpraHu3aIMOHHO-
OPOTOBOMY, pelieHui B yIpaBlIeHYECKHE PEIICHUS [yIpaBIeHYECKIX PEIIeHU B
CTaHJapTHOMY) |mpodeccroHambHOM B PO eCCUOHATBHON npo¢eCCHOHAIBHON
JeSITeIbHOCTH JESTEIIbHOCTH U HECTH 32  [IeATENbHOCTH

6.3. HacnopT OLCHOYHLIX MaTCPHAJIOB

Ne HanmeHnoBaHnue TeMbl KonTtposanpyembie Buj koHTpOIS/MCIOIB3yeMble
n/m | (pa3gesa) IMCUMILTUHBI IUIAHUPYeMble OlleHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHHust
B COOTHOIIEHUHM C
pe3yJbTaTaMu Texymmi IIpoMe:xyTOYHBIH
00y4eHus MO
nporpamMme
1. OCHOBHBIC aCIICKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrpasnenus uamenenusmu (3.3, OI1K-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3
2. Crparerun N3MEeHEHHUI U VK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrpasieHue nepconaiom B (3.3, OIIK-3.1, OIIK-3.2,
Mepuo/l U3MEHEHUH B OIIK-3.3, OIlK-4.1,
OpraHu3aIN OI1K-4.2, OTIK-4.3

6.4.011eHOYHbIE MATEePHAJIbI JIA TEKYLIEr0o KOHTPOJIsI

IlpumepHasi TeMaTHKa JOKJIAI0B

| Pa3gen iucuunInHbI |TeMbI




OCHOBHEBIE aCIEKTEI
YIIpaBICHUS
A3MEHEHUAMU

N

o

[Ipupona u CymHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

Buemnsis cpena u KU3HEIEATENbHOCTh OpraHu3alliu.
KoHuenuus opraHM3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHEKMEHTA.

HeoOxonumocTs, (hakTophl ¥ IpUpOAa OpraHu3aluOHHbBIX
W3MEHECHUM.

Nneonornueckue, opraHu3allMOHHBIE, KaJPOBbIE, MATEPUAIIbHbBIC
MPEANOCHUIKH.

Meroabl JUarHOCTUKU OPraHU3aLNH.

Ananu3 GyHKIH, cOCTaBa U CTPYKTYPbl CUCTEMBI YIIPABICHUS.
AHanu3 NponeccoB U METOJIOB YIIPABJICHHUS.

Uccnenoanue obecrieueHus ynpasiieHus (MHPOPMAIIMOHHOTO,
KaJIpOBOTO, PUHAHCOBOT'O, MATEPUATBHO-TEXHUYECKOTO U T. II.)
JlnarsocTruka NpUYrH «CTapEHUS» OpraHu3aluu, MOCIeACTBUS U
PHUCKH.

Crpareruu N3MEHEHHUN U
yIpaBJICHUE NEPCOHATIOM
B IIEPHUO]T U3MECHEHUH B
OpraHu3auu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

Mogenp «epexoaHoro nepuoaay. Moaenab U3MEHEHU N
«pa3MopakuBaHue-IBIKeHne-3amopaxuBanue» (K. JleBun).
VYpasHenue n3menenuii (. I'neituep).

MeTo bl U MHCTPYMEHTHI YIIPAaBJICHUS U3MEHEHUSIMHU.

MeTtob! 1poBeieHUs1 padoT 110 COBEPILIEHCTBOBAHUIO
OpTraHU3AIMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpaBiieHus: opraHu3aiei.

PenrxuHupuHT OM3HEC-TIPOLIECCOB.

[Tarosmoruum nunepcraa.

[TaTonmoruu opraHnuzarum.

Opranu3alvOHHbIE KPU3UCHI.

@DaKkTOphl, CHMOTOMBI M IPUYMHBI KPU3HCOB B OpraHU3aIIH.
Knaccudukanus kpuzucos.

[TocnencTBust KPU3UCOB.

CucreMHoOe yrpaBjieHUE PUCKAMU Pa3BUTHS.

[Tpo6nembl, BOZHUKAIOLIME Ha 3TAre OCYILECTBICHUS MEPEMEH U UX
MIPE0JI0JICHUE.

[IpuurHBI CONPOTUBICHUS TEPEMEHAM U CTEPEOTUIIBI BOCIIPUATHS
W3MEHEHUH

[Tonxonpl K MPEOIOJIEHNIO CONPOTUBIICHUS IEPEMEHAM.
OpranuzaliOHHbIE U3MEHEHUS U KOH(DIIUKTHI.

[TpuHIMIBI ¥ CTaTUK CO3aHUS KOMaH/ /Ui TPOBEICHUSI U3MEHEHHH.
[TonsiTHe KOMaH/IBI, OTIMYUE TPYIIIT U KOMAH]I.

Teopus P.M. benbuna: ponu KoMaHIbI.

Pe3ynbpTaTuBHOCTH KOMaH/bI.

@DaKkTOphl BOSHUKHOBEHHUS CTa0bIX KOMaHI.

HecooTBeTcTBHE KOMaH /1bl MEHE/DKMEHTA CTaIUU KU3HEHHOTO LIUKJIa
OpraHu3alyu.

OcHoBHbIE PYHKIMK KOMaHAbI 110 M. Annsecy: mpou3BOACTBO
pesynbratoB — (P)roducing, agmunuctpupoBanue — (A)
administrating, npennpunumareabctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

Ctunu ynpaBieHus, IX U3MEHEHUE.

Ponb «HenpepbIBHOTO 00yUYEHHS OpraHu3alum» B Ipolecce
OpPraHMU3aIMOHHBIX U3MEHEHUI.

3amaHus 1J1 TECTHPOBAHHUSI M0 THCHUILIMHE ISl OIIEHKH ¢(hOPMHUPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepuiky Ha IUOC ¢ Tectamu)

1. Oprann3anMoHHOE pa3BUTHE — 3TO KOMIUIEKC MEPONPHITHH, HANPaBICHHBIX Ha OCYILECTBICHHUE
KPYIIHBIX U3MEHECHU B OPraHU3ALMH.




1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XapakTepu3ylOTCs €IWHCTBOM Liejeid M OOIIMX MHTEpecOB, YCTOHYMBOI CHUCTEMOM
OTHOUICHUN MEXIY X WIEHAMH, BBICOKOM CIIJIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.yTIpaBiIeHYECKHE

2.3.BBICOKOpPA3BUTHIC

2.4 MpOCKTHBIC
3.Pa3BuTHe — 3TO MpoIecc 3aKOHOMEPHOTO U3MEHEHU S, [TEPEeX0/ia U3 OHOTO COCTOSHUSA B Apyroe, Oojee
COBEpIICHHOE, MEPEX0/] OT CTAPOro KaYECTBEHHOI'O COCTOSIHUSL K HOBOMY, OT IIPOCTOTO K CIOKHOMY, OT
HU3LIETO K BBICIIEMY.

3.1.Bepno

3.2.He BepHO
4. Kakumu 10KHBI OBITh CTPATErMH U3MCHEHH ?

4.1.a7anTUBHBIMHA

4.2.1e3a1anTUBHBIMU

4.3.aKTUBHBIMH

4.4 nerTparbHBIMH
5. OtHocuTenbHO 000COONIEHHOE OOBENWHEHHWE I, JJs JOCTIKCHHS KOHKPETHBIX —Ielen
B3aMMOJICHCTBYIOIIUX, B3aUMO3aBUCUMBIX U B3aMMOBJIHSIONINX JIPYT Ha JAPYTa, BHIMOIHSIONINX Pa3HbIe
00s13aHHOCTH, 3aBUCUMBIX JpYyr OT Jpyra, KOOPAMHHUPYIOIIUX COBMECTHYIO JI€ATEIbHOCTh U
paccMaTpUBAIOLIUX ce0s KaK 4YacTh €UHOTO LIEJI0T0:

5.1.rpynna

5.2.00be1uHEHNE

5.3.otmen

5.4.pabouwnii mpornecc
6. Ha 3TOl XM3HEHHOH CTaJuu IpyHmbl MPOUCXOJUT OTOOpP UWIEHOB IPYyMIbl B COOTBETCTBUU C HX
(YHKLIMOHATIBHBIM UM TEXHUYECKHUM OIBITOM JUISl BBITTOJIHEHHS LIeNeH, CTOSIIUX Nepes MPYyIIon

6.1.bopmupoBanme

6.2.0ypneHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHol 3anauei GopMHUpOBaHUS MOJIUTUKN U3MEHEHHUH SBIIIE€TCS TapaHTHs 3P PEKTUBHOTO OTBETA
OpraHu3aliy Ha CYIIECTBYIOLIYI0 NOTPEOHOCTh MM MPOOJIEMyY, U 3TOT OTBET TpeOyeT MOJAEPKKU CO
CTOPOHBI YJIEHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHAINTHUYECKOW MOJUTHKM M3MEHEHMH COCTOUT B TOM, YTO OHAa OCHOBAaHA HAa YETKOM
ornpezeneHuu NpodaemMsbl; cOope, N3y4eHUH HH(QOpMalMK, HCIIOJIb30BaHUU SKCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpuMeHsisl TIOJIMTHKY MEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBISIETCS MHUIIMATOPOM H3MEHEHUS,
OJIHAKO TPOSIBISET FOTOBHOCTH BECTU NEPErOBOPHI C JPYrUMH TPYIIAaMU 1O BCEM BO3HUKAIOLIUM
BOIIPOCAM, MMOMTH Ha HEOOXOAUMBIE YCTYIIKH.

9.1.BepHo

9.2.He BepHO
10. J)Ku3HEeHHBIN UK OpraHU3alu — 3TO ONPEACICHHBIN NEPUO] BPEMEHH, B TEUEHUE KOTOPOrO OHA
o0aaet )KU3HECIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. AnuTenbHOCTh KU3HEHHOTO LUKJA OpraHU3alMd W €ro 3TaloB 3aBUCUT OT MHOTHX (aKTOpOB,
OTIPENIENIAIONIUM CPeId KOTOPBIX SIBISETCS pe3yIbTaTUBHOCTh MEHEDKMEHTA.

11.1. Bepno

11.2. He BepHO
12. JInst aTana poxaeHUs, HalpUMep, XapakTepHa FTOTOBHOCTb PUCKOBATh, BEICOKas pabOTOCIIOCOOHOCTh
yIIpaBJICHIIEB, HOBU3HA MPOIYKLIUH.

12.1. Bepno



12.2. He BepHO
13. OcobGeHHOCThIO0 MOIETH, pa3padoTanHon M. AnusecoM, sIBISETCS TO, YTO B HEH yIesIeTCcss BHUMAaHUE
HE TOJBKO POCTY, HO M PETPECCHH, OPTaHU3AIMOHHOMY YITaJIKy U CMEPTH OpPTaHU3AIHH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeeHust ObICTPHIX U3MEHEHUH CIIEIYET UCIIOJIb30BaTh:
14.1. nonuTHKY EPEroBOpPOB;
14.2. nUpeKTHBHYIO MOJUTHUKY;
14.3. aHAIUTUYECKYIO MOJIUTHKY;
14.4. monuTuky poO U OMHUOOK.
15. Kakoii mpuHIMI O3HAYaeT, YTO BCE JIIOJIM, HA KOTOPBHIX OTPa3HTCS M3MEHEHHE, OyIyT BCEIEIO
BOBJICUEHBI B UICHTUPHUKAIUIO TOTPEOHOCTH WU MPOOIEMBI U B BEIPAOOTKY peleHHs?
15.1. BOBIJIEUEHHOCTH
15.2. emuHOroO noaxoma
15.3. sddextuBHOCTH
15.4. dopmanuzanuu
16. Kakoii mpuHIMI O3HAYaeT, YTO BCE JIIOJU, Ha KOTOPBIX OTPA3UTCS M3MEHEHHE, OyAyT BCELEeIo
BOBJICUEHBI B UIACHTUPHUKAIIUIO TOTPEOHOCTH WU MPOOIEMBI U B BRIPAOOTKY pelieHHs?
16.1. BOBIEYECHHOCTH
16.2. enuHOrO moAXoIa
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Tlpu nmpuMEeHEHUH KaKOH CTPAaTEerHy MEHEKEP OCYIIECTBISET CTPATErHUSCKUe M3MEHCHHS, MaJlo
MpUBJIEKas IPYTUX COTPYIHUKOB U MIOYTH HE OTCTYMAas OT MEPBOHAYAIBHOIO I1aHa?
17.1. nupexkTuBHOI
17.2. ynpaBneHueckoin
17.3. ToramuTapHOii
17.4. nuGepanbHoii
18. JIuneitHO-pYHKIIMOHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBICHHS UCTIONB3YIOT Ha dTarle:
18.1. pocta u cTapeHus: OpraHu3aluy;
18.2. poxneHus;
18.3. pocta u 3penocty;
18.4. 3penoctu.
19. Co3nanue cTpaTernuecKoro anbsHca ClieyeT MPOBOAUTD Ha dTare:
19.1. pocra;
19.2. 3penocTtu opranuzanuy;
19.3. poxneHus;
19.4. crapenus.
20. OyHKIMM YOpPaBICHUS — OTO PE3yAbTaT pasfefieHus M CIeNuaNn3auuu Tpyna, auddeperunanim
IeJICHAIIPABICHHBIX BO3JICHCTBHI.
20.1. Bepno
20.2. He BepHo

6.5. OueHo4Hble MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BOPOCOB /IS NIPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paszpen nucuuniuubl  |Bonpocsl

OCHOBHBIC aCIIEKTHI 1. I[aﬁTe ONpCACIICHUEC CIICAYOIIUM TCPMUHAM: KU3MCHCHHCY,
YIIpaBJICHUA «Pa3BUTUC), KOPTAaHU3ALIUOHHOC pa3BI/ITI/Ie>>?
N3MCHCHHUAMU 2. Ha3zoBuTe OCHOBHEIE BHU/JIBl H3MECHEHUH.

w

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kaxkue pakTopbl OKa3bIBaIOT BIMSHKUE Ha BEIOOP TOIUTUKU
U3MEHEHNN?

Kakue monenu ynpasnenust usmeHeHUsiMU Bl 3HaeTe?

6. JlaiiTe XapakTepHCTUKY HHKPEMEHTAIBHOTO MIpoLecca MPUHATHS
peneHui.

o




~

10.

11.
12.

13.

14.

HazoBuTe 0CHOBHBIC TPUYMHBI COTIPOTUBIICHUS U3MEHEHUSIMH.
Kakue MeTozpl mpeo1oneHus: CONpOTUBIECHUS U3MEHEHUsIMU Bbl
3HaeTe?

Kakue meponpustus OyayT criocoOCTBOBAThH MOIACPKKE U3MEHEHU N
B OpraHu3anuu?

Jlaiite onpeneneHue NOHATUIO «GKU3HEHHBIN [IUKIT OPTaHU3ALMN»
(CKLIO).

OnuimuTe OCHOBHBIC MOJICIH KU3HEHHOTO IIUKIIA.

Kaxkue BBIBOJIBI MOXKHO ClI€TIaTh U3 PACCMOTPEHHBIX MOJIeIIeH
YKU3HEHHOTO IMKJIa OpraHu3aun?

B yewm 3akmogaercss 0COOEHHOCTH YIIPaBJICHUS U3MEHEHUSIMH Ha
pa3zubix 3tanax JKIO?

OxapaxkTepu3yiTe yCIoBUs palliOHAIIBHOTO YIIPaBICHUS
OpraHU3aIMOHHBIMU U3MEHEHUSIMH T10 dTaraM >KM3HEHHOTO ITHKJIA.

CtpaTteruu u3MeHEeHU 1
yIpaBieHUE IEPCOHATIOM
B MIEPUOJ U3MEHEHHUI B
OpraHu3aIu

15.

16.

17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

Ha3zoBuTte 0cHOBHBIE IPU3HAKY KJIACCU(DUKALMYU TPYII U BUABI
rpymil.

Kaxue ocHOBHBIE CTauy IPOXOAAT IPYIIIBI B CBOEM KU3HEHHOM
nukie?

Ilepeuncaure GpakTopsl, BIUAIOLIME HA CIUIOYEHHOCTh TPYIIIIHI.
Ha3zoBurte ocHOBHBIE pa3imuuust popMatbHBIX U He(hOPMATbHBIX
IpyMIL.

W3 Kakux 4eThIpex CTaJAui COCTOUT Mpouecc GOpMUPOBAHHS
KOMAaH/Ibl.

JlaiiTe xapakTepUCTUKY OCHOBHBIM KOMaHJIHBIM POJISIM.

JlaiiTe onpeesieHne TIOHATUIO «BJIACTBY.

Ha3oBuTe OCHOBHBIE CTHIIM PYKOBOJCTBA.

Kakue ynpasneHueckue oMok 0OBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OpraHUu3aluy MPOIECCOB U3MEHEHUH.

Ha3zoBure Hanbosnee yacTo BO3ZHUKAIOLIME TPOOJIEMBI B YIIPABICHUU
MIEPCOHAJIOM M BapUaHThI UX PEIICHUS

JlaiiTe onpeniesieHne IOHATUIO «CTPATETHs N3MEHEHNI» U Ha30BUTE
OCHOBHBI€ ITPUHIIUIIBI («ECTECTBEHHbBIE 3aKOHBI») N3MEHEHH.
Kaxue Buzbl crpaTeruii ocyiecTBiIeH!s n3MeHeHnil Bel 3HaeTe?
Kpatko oxapakrepusyiite Kaxayto U3 HUX.

YTO NOHMMAIOT MO/l TEPMUHOM «CTPATErMYE€CKU KOHTUHYYM»?
Kak ocymiecTBasThCs nmporiecc BbIOOpa cTpaTeruu?

3aueM HY»XEH MOHUTOPUHT U KOHTPOJIb ITPOLecca U3MEHEHUI?
Kaxue meponpusTus MOryT MOMOYb B OCYILIECTBICHUH MOHUTOPHHTA
porecca U3MEHEHH?

6.6. Ikaabl 1 KPpUTEPHH OLEHUBAHUS MO (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOM

arrecTaumu
IIIxaJjia 1 KpUTEPUU OLCHUBAHUSI
Ouenka Kpurepun oueHnBaHus 1151 MEPONIPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/17IbHON CHCTeMbI
«324TEHO» VK-3, OIIK-3, OIIK-4

«HE 3a4YTECHO»

Pesynbrarel 00yueHus He chOpMHUPOBaAHBI HA TOPOTOBOM YPOBHE




